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Objectives and Outputs of the Survey

1. To confirm and analyse: 

2. To identify future Technical Assistance 
(T/A) project in the tourism sector in 
Iran provided by JICA

1. To re-confirm potential destinations 
identified during the 1st Mission

2. To conduct site survey in each potential 
destination

3. To select a priority destination for future 
JICA project

4. To collect statistical data necessary for 
analysing current tourism trend and 
socio-economic situation in Iran
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Objectives of the 2nd Mission
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Potential Destinations for future JICA project
identified during the 1st Mission
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Theme 1 : Corridor of Ancient Orient Civilization

Destination Main Tourism Resources

Ahwaz and Surrounding Area Chogha Zambil, Susa, Shooshtar, Haft Tapeh, 
Dezful, Izeh, etc.

Shiraz and Surrounding Area Persepolis, Pasargadae, Naqsh-e-Rostam, 
Eram Garden, Karim Khan Castle, etc.

Potential Destinations for future JICA project
identified during the 1st Mission

Theme 2 : The Silk Road

Destination Main Tourism Resources

Teheran and Surrounding Area Qazvin, Iraj, Kashan, Qom, Caravanserai in 
Semnan (on the Route 44), etc.

Tabriz and Surrounding Area Bazar of Tabriz, Takht-e-Soleyman, Kandovan
Village, Almenian Monasteries, etc.

Esfahan and Surrounding Area Maiden Imam, Masjed-e-Jame, Ghortan, Izad
Kast Old Village and Caravanserai, Naein, etc.

Yazd and Surrounding Area Yazd Old Medina, Maybod, Shahedieh, 
Maymand, etc.
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Undertakings request for ICHTO

1. Organize meetings during field survey 
in each town

2. Assign ICHTO local staff to assist the 
JICA Study Team during field survey in 
each town

3. Provide statistical data and information 
necessary for the Survey

4. Arrange meetings with other ministries 
and agencies requested by the JICA
Study Team
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Survey Schedule - 1st Week

Kick off meeting with ICHTO

1st Workshop

Data collection in Tehran6-Nov Mon

7-Nov Tue

5-Nov Sun

10-Nov Fri

8-Nov Wed

Field Survey: Kandovan

Site Inspection (Kandovan Village, etc.)

9-Nov Thu

Field Survey: Qazvin

Site Inspection (Bazar, Caravanserai, etc.)

Field Survey: Zanjan

Site Inspection (Gonbad-e-Soltanie, Takht-e-Soleyman,
Caravanserai, etc.)
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Kick-off Meeting Date: 5th, November

1. Objectives: 

2. Attendants from ICHTO:
•

•

•

•

•

•

•

•
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1st Workshop Date: 7th, November

1. Objectives: 

2. Attendants from ICHTO:
•

•

•

•

•

•

•

•
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1st Workshop
Indicators Sub-indicators Items

• Existing resources: World Heritage, 
National Heritage: number of sites and 
number of visitors, types and quality of 
intangible heritage, handicrafts, etc. 

• Are there any museums?
• Are there any noteworthy latent resources 

(numbers, quality) 
• Hotels (numbers according to stars, 

number of beds, number of employees) 
• Restaurants (numbers, number of seats)
• Travel agents, etc. (numbers, number of 

employees, etc.)
• Information centres (numbers)
• Tour programs that utilize the resources 

(commercialized as commodities, not 
commercialized)

• Is the destination image formed? 
• Implementation of tourism human 

resources training by related government 
offices, etc. 
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1st Workshop
Indicators Sub-indicators Items

• Means of transport  (public transport, 
airports, roads, railways, etc.) from main 
cities, distances, times

• State of access roads to nearby tourism 
resources that comprise the destination 
(good/ poor/ paved/ unpaved)

• Public security and safety risks facing the 
JICA assistance project (high/ low) 

• Current visiting situation (numbers, 
segments, trends)

• Demand at nearby tourist spots (numbers, 
segments)

• Existence and outline of local  
promotional activities (pamphlets, 
websites, etc.)

• Personnel, setup, budget, etc. of the 
ICHTO regional branch that manages this 
destination

• Existence and outline of local private 
organizations (cooperative associations of 
operators, NPOs, NGOs, etc.) 

• Level of participation by local residents in 
tourism development (high/ low) 
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1st Workshop
Indicators Sub-indicators Items

•

•

•

•

•

•

•

•
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Survey Schedule – 2nd Week 
11-Nov Sat

Field Survey: Tabriz

Site Inspection (Bazar, Armenian Monasteries, etc.)

15-Nov Wed

12-Nov Sun

13-Nov Mon

14-Nov Tue

Tabriz to Tehran by Flight

Meeting with ICHTO Tabriz and relevant
organizations

Meeting with ICHTO Esfahan and relevant
organizations

Field Survey: Esfahan - Naein

Site Inspection (Maiden Imam, Masjed-e-Jame,
Ghortan, Ziar, Naein, etc.)

16-Nov Thu

17-Nov Fri

Field Survey: Naein - Yazd

Site Inspection (Maybod, Shahedieh, etc.)

Field Survey: Yazd

Site Inspection (Yazd Old Medina, Maymand, etc.)
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Request for Meeting in Tabriz

15

Date: 12th, November

Request for Meeting in Esfahan

16

Date: 15th, November 

AP 2-52
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Survey Schedule – 3rd Week
Meeting with ICHTO Yazd and relevant
organizations

Meeting with ICHTO Shiraz and relevant
organizations

Shiraz to Tehran by Flight

Site Inspection (Persepolis, Pasargadae, Naqsh-e-
Rostam, Eram Garden, Karim Khan Castle, etc.)

Data collection in Tehran

Reporting Work

Reporting Work24-Nov Fri

22-Nov Wed

23-Nov Thu

20-Nov Mon

21-Nov Tue

18-Nov Sat

19-Nov Sun

Field Survey: Shiraz

Request for Meeting in Yazd
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Date: 18th, November
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Request for Meeting in Shiraz
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Date: 20th, November
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Survey Schedule – 4th Week

30-Nov Thu

Field Survey: Priority Destination (TBD)

Field Survey: Priority Destination (TBD)

2nd Workshop

Data collection in Tehran

Data collection in Tehran

To Tehran by Flight

From Tehran by Flight

26-Nov Sun

27-Nov Mon

25-Nov Sat

1-Dec Fri

28-Nov Tue

29-Nov Wed
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2nd Workshop Date: 25th, November

1. Objectives: 

2. Attendants from ICHTO:
•

•

•

•

•

•

•

•
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Survey Schedule – 5th Week

Data collection in Tehran

Data collection in Tehran

3rd Workshop

4-Dec Mon

2-Dec Sat

3-Dec Sun
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3rd Workshop Date: 3rd, December

1. Objectives: 

2. Attendants from ICHTO:
•

•

•

•

•

•

•

•

Statistical Data required: ICHTO

24
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Legal and Policy Documents required: 
ICHTO

25

Statistical Data required: 
Statistical Center of Iran (SCI)

26
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Site survey in each potential destination

Selection of a priority destination for 
future JICA project (2nd WS)

3

Objectives of this 1st WS
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Typology of tourism resources

Typology of tourism resources in Iran

6
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Potential Destinations for future JICA project
identified during the 1st Mission

7

Establish Iranian Tourism “Brand”
in the International Tourism Market

by thematic approach

8
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Theme 1 : Corridor of Ancient Orient Civilization

Destination Main Tourism Resources

Ahwaz and Surrounding Area Chogha Zambil, Susa, Shooshtar, Haft Tapeh, 
Dezful, Izeh, etc.

Shiraz and Surrounding Area Persepolis, Pasargadae, Naqsh-e-Rostam, 
Eram Garden, Karim Khan Castle, etc.

Touristic Routes including 6 potential 
destinations

Theme 2 : The Silk Road

Destination Main Tourism Resources

Teheran and Surrounding Area Qazvin, Iraj, Kashan, Qom, Caravanserai in 
Semnan (on the Route 44), etc.

Tabriz and Surrounding Area Bazar of Tabriz, Takht-e-Soleyman, Kandovan
Village, Almenian Monasteries, etc.

Esfahan and Surrounding Area Maiden Imam, Masjed-e-Jame, Ghortan, Izad
Kast Old Village and Caravanserai, Naein, etc.

Yazd and Surrounding Area Yazd Old Medina, Maybod, Shahedieh, 
Maymand, etc.

2. Criteria
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5 Indicators for the criteria

12

Sub-indicators Items Case

• Existing resources: World Heritage, 
National Heritage: number of sites and 
number of visitors, types and quality of 
intangible heritage, handicrafts, etc. 

• Are there any museums?
• Are there any noteworthy latent 

resources (numbers, quality) 

• Shush, Shushtall, Tchoga
Zanbil (UNESCO World 
Heritage) and other 
thousands of latent heritages

• Museums in World Heritage 
Sites

• Hotels (numbers according to stars, 
number of beds, number of employees) 

• Restaurants (numbers, number of seats)
• Travel agents, etc. (numbers, number of 

employees, etc.)
• Information centres (numbers)

• Renovated historical hotels 
and caravanserai for 
handicrafts in Shushtal, but 
they need appeal to tourists 

• Tour programs that utilize the resources 
(commercialized as commodities, not 
commercialized)

• Is the destination image formed? 

• Tour program by tour guide 
(NGO) in Shush. New trial of 
boating program in Shushtal

• Positive destination image is 
not formed.

• Implementation of tourism human 
resources training by related government 
offices, etc. 

• Tour guide training by ICHTO 
in shush

Program Development
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Sub-indicators Items Case

• Means of transport  (public transport, 
airports, roads, railways, etc.) from 
main cities, distances, times

• State of access roads to nearby tourism 
resources that comprise the destination 
(good/ poor/ paved/ unpaved)

• Public security and safety risks facing 
the JICA assistance project (high/ low) 

• 1-2 flights / day  from
Teheran

• 1-2 Trains and buses
• Isolated by surrounding 

mountains and out of 
“Golden Route” 

• Japanese tour avoid this
area because of security 
risks

• Current visiting situation (numbers, 
segments, trends)

• Demand at nearby tourist spots 
(numbers, segments) 

• German tour visiting World 
Heritage Sites. But it is not 
included in a short stay in 
Iran

• Existence and outline of local  
promotional activities (pamphlets, 
websites, etc.)

• Brochure of provincial
awards of handicraft

• Route map by local NGO

Marketing

14

Commitment of Stakeholders

Sub-indicators Items Case

• Personnel, setup, budget, etc. of the 
ICHTO regional branch that manages 
this destination

• Active World Heritage Site 
manager, city manager,  and 
local staffs

• Existence and outline of local private 
organizations (cooperative 
associations of operators, NPOs, 
NGOs, etc.) 

• Many kinds of NGOs in each 
city and various cooperation
(e.g. Tourism Guide NGO in 
shush)

• Level of participation by local residents 
in tourism development (high/ low) 

• Local community 
participating events in World 
Heritage site in Shush
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Sub-indicators Items Case

•

•

•

•

•

•

Impact

16

Sub-indicators Items Case

•

•

•

•

•

•

•

•

Feasibility
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2nd Workshop Date: 25th, November

1. Objectives: 

2. Attendants from ICHTO:
•

•

•

•

•

•

•

•
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Objectives of the 2nd Workshop
1. Session 1: 

2. Session 2:

44

Session 1
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Establish Iranian Tourism “Brand”
in the International Tourism Market

by thematic approach

5

Potential Destinations for Future JICA
Project identified before the Field Survey

6
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Potential Destinations for Future JICA
Project identified after the Field Survey

7

8

Theme 2: Corridor of Ancient Orient Civilization

Destination Province Main Tourism Resources
Shiraz and Surrounding Area Fars Persepolis, Pasargadae, Bishapur, 

Firuzabad, Sarvestan, Izad Khast, 
etc.

Ahwaz and Surrounding Area Khuzestan Chogha Zambil, Susa, Shushtar, 
Dezful, etc.

Thematic approach for the 5 destinations
Theme 1: The Silk Road

Destination Province Main Tourism Resources
Tabriz and Surrounding Area Qazvin, Zanjan,

Ardabil,
West Azerbaijan,
East Azerbaijan

Qazvin, Zanjan, Takht-e
Soleyman, Kandovan, Urmia, 
Jorfa, Tabriz, Ardabil, etc.

Esfahan and Surrounding Area Esfahan Esfahan, Kashan, Abyane, Naein, 
Varzane, Ghortan, etc.

Yazd and Surrounding Area Yazd Yazd, Maybod, Mehriz, Saryazd,
Ardakan, Kharanq, etc.
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Criteria to select a priority destination

1. Program
Development

Resources

Infrastructure

Products

Human resources

2. Marketing

Accessibility

Demand

Promotion

3. Commitment of 
Stakeholders

Public initiative 
Private

partnership
Local Involvement

4. Impact
Economic Impact

Social Impact

5. Feasibility
Technical support 
Effectiveness & 
Appropriateness

10

Ahwaz

The only destination in the 
world where the tourist can 
visit heritage site related to
the Ancient Orient 
Civilization of the 
Mesopotamian era.

Local communities  are 
located beside heritage site 
at Shushtar and Susa

Low hotel capacity 
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Climate during Summer (April –
October) is not suitable for the tourist
due to high temperature with high 
humidity.
The area is isolated from other tourist 
destination.
Road infrastructure between 
Khuzestan and other province is 
inadequate to transfer the tourist.
Ministry of foreign affaires JAPAN 
alerts “Level 3: Stop Traveling” along 
border area between Iraq.
Weak demand 

Local NGOs are very
active to promote 
the area.

Ahwaz

12

Unemployment Rate 12.7%
Synergistic effect can be expected
by collaborating with the activities 
supported by the Japan UNESCO 
Trust Fund and UNESCO.

Ahwaz
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Security Condition in Iran

14

Shiraz

“Persepolis” is one of the Icon 
of Iranian tourism in 
International tourism market.

Tourist sites are 
dispersed in wide area.

Local community is not 
located close to 
Persepolis and 
Pasargadae.

Carpet from Fars province 
“Gabe” is a world famous 
handicraft brand registered as 
an UNESCO intangible heritage.
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Frequent flights between different 
countries including UAE, Qatar, Iraq, 
Oman, Turkey, Austria Europe, 
Caucasus, Russia, etc. 
Highway and Railway connected with 
neighboring countries

Rural road 
must be 
rehabilitated.

High demand 

22%

Good relationship between private 
sector including Hotel, restaurant and 
Guide Association
In Kazeroon, 3 local NGOs with 500 
people assist tourism development of 
the county.

Shiraz

16

Economic
relationship
between tourism 
and local 
communities is 
quite limited.

Shiraz
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Esfahan
“Maiden Imam” is one of the
Icon of Iranian tourism related to 
the Silk Road in International 
tourism market.

Tourist sites are 
dispersed in wide area.

Shortage of hotels 
during high season

Esfahan is a world famous 
handicraft center such as 
Enamel works, textile, metal 
works, etc.
Naein carpet is a world famous 
handicraft brand.

18

Frequent flights between different countries 
including Turkey, UAE, Austria, etc. 
Highway and Railway connected with 
different cities

High demand 

Good relationship between private sector 
including Hotel, restaurant and Guide 
Association.

In Naein, the monthly Tourism Development 
Council is held including local communities 
and the Mayor received the award by the10 
years efforts of community involvement.

Esfahan
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Many of the residents in 
Abyane have become 
souvenir shops and their
traditional lifestyle and 
culture are being lost.

Unemployment Rate 14.6%

Esfahan

20

Tabriz

Tabriz is the gateway of the Silk 
Road between Europe and Eastern 
Asia since pre-Islamic era until 
now.
Tourist can enjoy tourism 
resources of different dynasties 
and cultures, including 5 UNESCO 
World Cultural Heritages, related 
to the Silk Road.

Tourist sites are 
dispersed in wide 
area.

Tabriz carpet is a world famous 
handicraft brand
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Frequent flights between different 
countries including Europe, Caucasus, 
Russia, Turkey, etc. 
Highway and Railway connected with 
neighboring countries

Limited access 
to the tourist 
sites during the 
winter
Rural road must 
be rehabilitated.

High demand 

23%

Good relationship between private 
sector including Hotel, restaurant and 
Guide Association.

Tabriz

22

Many of the residents in 
Kandovan have become 
souvenir shops and their
traditional lifestyle and 
culture are being lost.

the Silk Road

Under the slogan of the 
“Tabriz 2018”, tourism 
development is accelerating.

Tabriz
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Yazd

the Silk Road

Unique facilities adapted to the climate 
of semi-arid areas such as Bird girls, 
Qanat, Ab-Anbar, Pigeon Tower and the 
streets made of “Mud Brick” is able to 
create an original destination image 
different from other destinations.
Tourism attractions are located within 
specially compact area along the 
“Golden Route” and close to the city 
center of Yazd. 

Low hotel 
capacity

24

Located on the “Golden Route”
Climate during 
Summer (June –
August) is not 
suitable for the 
tourist.

High demand 

The number of Tourists is increased from 
12,000 to 140,000 in recent 6 years.

ICHTO organizes regular meetings for 
tourism development with private sector, 
NGOs and local communities twice a 
month.
Good relationship between private sector 
including Hotel, restaurant and Guide 
Association

Yazd

AP 2-78



25

the Silk Road

Unemployment Rate 12.8%

Synergistic effect can be 
expected by collaborating with 
ongoing museum project by 
ICHTO.

Yazd

2626

Session 2
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Tourism Type of Iran 
by 'Resouces Uniqueness' - 'Separation of Tourism/Local Community' Axis

2828

Tourism Type of Iran 
by 'Resouces Uniqueness' - 'Separation of Tourism/Local Community' Axis
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Location of Tourism Satellites

3030

Ahwaz

Ancient
Civilization

Living Heritage

PPP = 
public-private
partnership

"The only destination in 
the world where you can 
see remains of the 
Mesopotamian
civilization”
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Shiraz

Ancient Civilization

Others

leveraging the 
existing area brand

3232

Esfahan

Silk Road

leveraging the 
existing area 
brand
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Tabriz

Silk Road

Others
"Desert Culture and 

Trading City where You 
Can Experience the 
Eternal Silk Road”

3434

Yazd

Silk Road

Local area

"Desert Culture and 
Trading City where 
You Can Experience 
the Eternal Silk Road”
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Provisional Assessment Sheet for Screening 
Potential Areas 

Program
development

(PG)

Marketing
 (MK)

Stakeholder
Involvement

 (SH)

Impact
 (IP)

Feasibility
 (FB) Total Radar Chart

Ahwaz 21

Shiraz 18

Esfahan 17

Tabriz 21

Yazd 24

Ancient
Civilization

Corridor

Silk Road

Theme Hub City

Provisional Assessment for Screening Potential Areas
(Assessment indicators are according to analysis of current conditions)

AP 2-84


	Appendix 2 プレゼンテーション



