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1) SDGs Goal 6

Ensure availability and sustainable management of water and sanitation for all
Target 6.1:

By 2030, achieve universal and equitable access to safe and affordable drinking
water for all
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2014 40.7% Transfer full autonomy for service deliveryto all
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2016 5307 Increase sector financing:

2017 56%

Improve sector performance and access to safe,
2018 60% affordable and sustainable water supplies:

Improve water source protection and enforcement
of regulations:
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE KINGDOM OF CAMBODIA
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON STRENGTHENING ADMINISTRATIVE
CAPACITY OF URBAN WATER SUPPLY IN CAMBODIA

The Detailed Planning Survey Team (hereinafter referred to as "Team"), organized
by Japan International Cooperation Agency (hereinafter referred to as "JICA"),
headed by Ms. Eriko Tamura visited the Kingdom of Cambodia (hereinafter
referred to as "Cambodia") from January 14™, 2018 for the purpose of conducting
Detailed Planning Survey of the technical cooperation project, namely “The Project
on Strengthening Administrative Capacity of Urban Water Supply in Cambodia.”

During its stay in Cambodia, the Team exchanged views and had a series of
discussions about the project outline with the staffs of the Ministry of Industry and
Handicraft (hereinafter referred to as "MiH"), and other concerned organizations.

As a result of the discussions, both sides agreed concerning the matters referred
{o in the document attached hereto.

Phnom Penh, January, 2018

B 2 F f;7¢

4&‘? =
Ms. Eriko Tamura H.E. PRAK Prakat
Leader Director General
The Detailed Planning Survey Team General Department of Potable Water Supply

Japan International Cooperation Agency Ministry of Industry and Handicraft

Appendix;: Draft of Record of Discussions
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THE ATTACHED DOCUMENT

1. Draft of Record of Discussion
Both sides agreed on the draft of Record of Discussions (hereinafter referred to as
“R/D") attached to Appendix 1. After the approval of Cambodia Government and
JICA Headquarters, the commencement of the Project will be determined by
signing of R/D.



Appendix

(DRAFT)
RECORD OF DISCUSSIONS

FOR

THE PROJECT ON STRENGTHENING ADMINISTRATIVE
CAPACITY OF URBAN WATER SUPPLY IN CAMBODIA

AGREED UPON BETWEEN

MINISTRY OF INDUSTRY AND HANDICRAFT
OF

THE KINGDOM OF CAMBODIA
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated Month Day 2018



(1) Based on the minutes of meetings on the Detailed Planning Survey for the
“The Project on Strengthening Administrative Capacity of Urban Water
Supply in Cambodia” (hereinafter referred to as "the Project”) signed on
[date] between Ministry of Industry and Handicraft of Cambodia (hereinafter
referred to as “the Counterpart”) and the Japan International Cooperation
Agency (hereinafier referred to as “JICA”), JICA held a series of discussions
with the Counterpart and relevant organizations to develop a detailed plan of
the Project.

(2) The purpose of this record of discussions (hereinafter referred to as “the
R/D”) is to establish a mutual agreement for its implementation by both
parties and to agree on the detailed plan of the Project as described in the
followings and the Annexes, which will be implemented within the
framework of the Agreement on Technical Cooperation signed on 17" June
2003 (hereinafter referred to as “the Agreement’) and the Note Verbales
exchanged on 12" June 2017 between the Government of Japan and the
Government of Cambodia.

(3) The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and
ensure that the seif-reliant operation of the Project is sustained during and
after the implementation period in order to contribute toward social and
economic development of Cambodia.

(4) Both parties also agreed that the Project will be implemented in accordance
with the “Basic Principles for Technical Cooperation” published in December
2016 (hereinafter referred to as “the BP”), unless other arrangements are
agreed in the R/D.

(5) The R/D is delivered at Phnom Penh as of the day and year first above in
written. The R/D may be amended by a minute of meetings between both
parties, except the plan of operation to be modified in monitoring sheets. The
minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the R/D.

For For
Japan International Ministry of Industry and Handicrait
Cooperation Agency
Mr. Yuichi Sugano H.E. Dr. CHAM Prasidh
Chief Representative Senior Minister .
JICA Cambodia Office Ministry of Industry and Handicraft
4
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Annex 1
Annex 2
Annex 3
Annex 4
Annex 5

Main Points Discussed
Project Design Matrix (PDM)
Plan of Operation (PO)
Implementation Structure

List of Proposed Members of Joint Coordinating Committee
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1.

Annex 1

MAIN POINTS DISCUSSED

Significance of the Project

Both sides agreed that the Project will contribute to achieve the Target 6.1,
the Goal of Sustainable Development Goals (SDGs) as well as Goal of
National Strategic Development Plan (2014-2018) of Cambodia. Each goal
is as foliows;

Sustainable Development Goals
Target 6.1 “By 2030, achieve universal and equitable access to safe and
affordable drinking water for all.”

National Strategic Development Plan (NSDP)

“100% of urban population to have access to safe, affordable, and
sustainable water supply by 2025

*This target is written in the draft of NSDP prepared by Ministry of Industry,
Mine and Energy (MIME) in 2013.

Cooperation Period

It is requested five-year-project according to official request form, the Team
explained four years will be suitable considering activities and project cycle,
and Cambodian side agreed on it.

The Project will commence from the date when the first JICA Expert arrives.

Responsible and Implementing Agencies

Both sides agreed that responsible and implementing agency of the Project
is the General Depariment of Potable Water Supply (hereinafter referred as a
“GDPWS), Ministry of Industry and Handicraft.

Concept of the Project

Both sides agreed the outline of the Project.

(1) Overall goal

Governance of Urban Water Supply Service by GDPWS is strengthened.

(2) Project Purpose

Capacity to enforce of the Water Law and regulations by GDPWS is
strengthened.

*The Water Law refers to "Law on Urban Water Supply" which is currently
drafted.

(3) Output 1 (Strengthening GDPWS'’ capacity on managing projects and
Institutional settings of GDPWS)

Both sides agreed that on-the job training is important means for learning
PDCA (Plan, Do, Check and Action) cycle.

6
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(4) Output 2 (Strengthening GDPWS' capacity on development of Water
Law and regulations)

In order to enforce Water Law, prakas (Ministerial Decree) and guidelines etc.

are necessary. In the Project, necessary prakas and guidelines for
enforcement of Water Law are identified and prioritized, however it is difficult
to draft all of them.

The prioritized prakas and guidelines will be drafted in the Project after a
detail working plan for the Project is developed together with Cambodian
counterparts and Japanese experts. In addition to that, both sides will also
discuss the necessity of creating terminology list to have common
understandings among staffs of GDPWS.

Cambodian side explained that it is also considered to create guidelines, if
necessary for GDPWS staffs and water supply operators to fully understand
the contents of the prakas and guidelines etc, which will be newly drafted in
the Project.

Both sides recognized the necessity of establishing pro-poor measures for
the facilitation of water connections for the poor, which will be considered in
the Project.

(5) Output 3 (Strengthening GDPWS'’ capacity on regulating water supply
operators)

The Team requested Cambodian side to have close collaboration among

departments of GDPWS for smooth operation towards regulating private

water supply operators.

Both sides also confirmed that involvement of Cambodian Water Association
(CWA) and close collaboration with them in the Project is important to
achieve Output 3 and 4.

(6) Output 4 (Strengthening GDPWS’ Capacity on guidance and monitoring)
For the sustainable management of provincial waterworks, the Team clearly
informed that MIH is responsible for securing budget for maintenance,
addition of license and renewal for Synergistic Utility Management System
(SUMS) which were installed in 8 provincial waterworks during on-going JICA
project.
Since SUMS plays a key role for effective administrative management of
waterworks, the Team also informed that it is MIH to procure SUMS for the
remaining provincial waterworks.

Cambodian side explained that provincial tours to be implemented
continuously. In order to visualize the improvement, Cambodian side also
explained to use Performance Indicators (Pl} for the monitoring of provincial
waterworks. It is also agreed that selected private water supply operators are
included in the monitoring.

- Al-7
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(7) Output 5 (Establishing human resources development system in
GDPWS)

Cambodian side expiained that there is an urgent need to increase the

capacity of mechanical and electrical expertise in GDPWS as well as

provincial waterworks.

Cambodian side proposed to have collaboration with Phnom Penh Water
Supply Authority (PPWSA) and universities to conduct trainings in the
Project.

Cambodian side requested to include officers in charge of water supply in
Departiment of Indusiry and Handicraft (DIH) as a target of capacity
development of the Project. Both sides confirmed that DI staffs are allowed
to participate in seminars and trainings to be held by the Project.

(8)Others

Both sides agreed that it is very important for GDPWS staffs who are
developed their capacity in the Project will remain in the same department for
securing the sustainability of Project activities.

Both sides also confirmed that the selection and nomination of personnel for
capacity development are very crucial for the Project. During selection

process, Cambodian side will consult with Japanese experts on the

nomination of personnel.

Cambodian side expressed that follow-up of the on-going project, “Project on
Capacity Building for Urban Water Supply System in Cambodia (phase 3), is
still necessary. Trainings such as Cambodian International Financial
Reporting Standard (CIFRS), and distribution network management to staffs
of GDPWS and provincial waterworks shall be provided in the Project.

Concept of the Project is described in Project Design Matrix (PDM) which is
attached as Annex 2. and tentative schedule of the Project (PO) is aitached
as Annex 3.

Both sides confirmed that the Project should be revised and modified PDM
and PO periodically, so that PDM and PO could be adjusted to the most
appropriate contents in accordance with changes around MIH.

. Project Implementation Structure

Both sides agreed to establish JCC as Annex 4.

Members of Joint Coordinating Committee (JCC) is as follows,

Project Director: Secretary of States, MIH

Project Manager: Director General, General Depariment of Potable Water
Supply, MIH

Vice Project Managers will be following leader of each output ;

Output 1; Director of Department of Technical and Project Management
Qutput 2; Director of Department of Water Supply Policy

Output 3; Director of Department of Regulation for Potable Water Supply

8
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Qutput 4; Director of Department of Planning and Data Management
Qutput 5; Director of Department of Information and Documentation

The Team emphasized that involvement of Cambodia Water Association
(CWA) in JCC is necessary for the Project, since private operators play key
roles in the Project. Cambodian side agreed that CWA would be an observer
of JCC.

. Major Undertakings of the Cambodian side
In addition to the undertaking mentioned in “Basic Principles for Technical
Cooperation” (December, 2016) both sides confirmed the requisite
undertakings of the Project below,
(1) Aliocation of the counterpart personnel
The Team requested that the Project would require enough number of
counterpart personnel to implement project activities with JICA experts.
(2) Project Office Space
Although MIH has already secured the office space for “Project on
Capacity Building for Urban Water Supply System in Cambodia, Phase 3",
it is rather small for the Project considering input from Japanese sides.
The Team emphasized the importance to secure new project office near
the offices of key counterparts, and requested to MIH to provide enough
space for JICA experts and their locai staffs.
(3) Secure budget for the implementation of the Project
The Team strongly requested Cambodian side to secure the budget for
the following items for the sustainability of the Project. Cambodian side
responded that they will make their best efforts {o bear those expenses.
- domestic travel allowances for Cambodian staffs
- training expenses for the MIH staffs
- fee for Cambodian lecturers/ trainers
- seminar expenses (venue) for private water supply operators
(4) Equipment
Cambodian side will make their best efforts to procure equipment
necessary for the Project.

. Training in Japan

The Team explained that JICA had intention to provide trainings in Japan for
the counterparts of the Project. The tfraining aims to provide counterpart
(especially for managers) insights for improvements of water administration
of Cambodia through site visits, lectures and discussion in Japan.
Considering the number of managers who have not been in Japan, trainings
will be conducted twice during the Project period.

. Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have minimal
adverse impact on the environment and society under the ‘JICA Guidelines
for Environmental and Social Considerations (Aprit 2010}
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Annex 4: Plan of Operation
Project Title: Project for strengthening administrative capacity of urban water supply in Cambodia (Version 0: 19 Jan. 2018)

1.

Year 2018 2019 2020 2021 2022
Joasjonpls Fram i agonnil FMamajiasioniy FMAM I ASIOND FIdam
Inputs
Year 1 Year 2 Year 3 Year 4
oK) jo{miNw] || O|M{I | T|XT{N|I|I
Expert 1 ] HHIHIN
Plan ey
Chief Advisor e e ™
Actual Pl EIEH AR
] | L Plan o
Water Supply Service Technical Administration At ! ] i ! i ; l !
Organizationat Gapacity/Human Development Plan R %
rganizationat Capaci uman Develo it
i i i acwt | [TT]TT]L1]] H
P £ Coordinat Fien EEEE
roject Coordinator Aetual
Short " Plan
ort term experts Fyrm.
Equipment
Plan
Actual
Training in Japan
Plan g
Actuni
Third country training
Plan
Actual
Activities Year 2018 2019 2020 2021 2022
Sub-Activities miwi{Il|oimiw| ||| V] IO W|I|X
Output 1¢ Institutional settings of water supply adnuinistration are strengthened at GOFWS.
11 Assess curent issues of project management, discuss identitied Plan
issues and piopose solutions. Tech. Dept.
Actual
72 [implement proposed salutions. Plan sl 2 TrOTT oI T mnT
Tech, Dept, Ce s RN RS baad st ek bretorg e cpm i = e
Actual
1.3 Assess and analyze current GODPWS' operational systems and Plan
capacity of each departmant, Info.& Dec.
Dept Actual
1.4 Based on the result of 1.3, idently challenges of operational Blan
systems of GDPWS. info.& Uoo.
Dept. Actual
1.5 Discuss and agree on solutions for each challenge (including Plan
improvement of workflow, preparation of job descriptions ang Info.& Doc.
operational manuals} and develop an improvement plan. Dapt. Actuaf
1.6 Formulate GDPWS' working plan annually, Plan
info.& Doc.
Dept Actual
17 {mplement the plans daveioped in 1.5 and 1.6, and monfior the plan s TIITr T Oy
implementation progress. Infa.& Doc, dldd bl i il
Dept Actual
1.8 Based on the resuits of monitoring, adjust plans if necessary. Plan
Infe.& Dac.
Dept, Actual
Output 2: GDPWS' capacity to erganize water laws and regulations, and relevant system is strengthened.
29 Establish Regulation and Standard Cammittez to develop a plan Plan
for fermulation of regulations, standards and others that are Palicy Dept
necessary to enforce the Water Law. ' Actual
2.2 Study and analyze regulations, standards and others that are Plan
necessary to anforce the Water Law, Policy Dept.
Actuad
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1.

23 Develop a plan o create regulations, standards and others that Plan
are necessary to enforce the Water Law. Policy Dept.
Actual
2.4 |Select regulations, standards and others that are consldered as Plan
priority by the Profect and draft them. Policy Dept. 2
Actuat H
HH
25 Consider organizational setups to Increase service connections Plan
for pro-poar incoma hotseholds, Policy Dept,
Actual
2.8 Hold discussicns to identify challenges and apportunities for Plan
creating water supply finarcing mechanlism. Pelicy Dept.
Actual
2.7 Discuss the human regources mapagement system {including Infe,& Pog, Plan
Incentives) and salary system for provincial waterworks. Dept.
Pelicy Dept. Actual
Output 3: GDPWS' capacity to regulate (including issuing licenses) private water supply operators is strengthened,
3.1 Study and analyze current status of issuance of licenses and Reg. Dept Plan
operating cexificates for private water supply cperators, i i
issuance processes, capacity of stafls invoived in the process. [ Tog papt, Actual
3.2 fased on the results of 3.1, discuss how to increase efficiency Reg. Dept Plan
of issuance procezses (ex. drafling operational manuals, elc. ) i
and develop an improvement plan, Tec. Dept Actual H
3 5 i
33 |Implement the improvement plan formulated in 3.2. Reg. Dopt Plan 2 e e s e

Teo. Dept, Actual

3.4 Review and orgenize necessary steps for Inspectlon for Issuing

A - ’ Reg, Dept. Plan
licenses and operating certificates of private water supply . Dep

operaters and identify the lssues, Tec. Dept. Actual
3.5 Cavelap ¢ lonal manuats ytoconduct necessary | po. pent Plan
inspection for Issuing licenses and operating cedificates of £g. Lept.
privata water supply operators. Tec. Dept. Actual
3.6 |Conduct inspections necessary for issUing ficenses and Reg. Dept. Plan
operating cedificates of private water supply cperators and .
monitor the implementation, Tec, Dept, Actual
3.7  |Based on the monitoring resulls of 3.6, review and adjust Reg. Dept Plan
Implementation processes or cperational manuals. i )
Tec. Dept. Actual
3.8 GDPWS is to conduct seminars regarding licenses and Reg. Degt. Plan
operating cestificates.
Acttral

Output 4: GDPWS’ capacity to guide and supervise {include monitoring and managing datafinformation) is strengthened.

4.1 Based on the activities of the Project on Capacity Bullding for Pian Dapt. Plan
Urban Water Supply System in Cambodla Phase 3, complle and
analyze data necessary for monitoring of provinclal waterworks Actual
and Identify necaesary suptarts for provinclat watervorks to
4.2 [Develop monitoring plan including provinciat tours fo the Plan Dept. Blan
provincial waterworks.
Actual
43 [Implement monitoring plan and analyze the monitoring results. 1 pyq papy, Plan §
Actual |
4.4 [Based on the result of 4.3, provide necessary advices for Plan Dept. Plan
provincial vraterworks.
Actual
45  [Present the results of pravinclal tours in GDPWS, Plan Dept. Blan
Actual
46  |Study the stalus of dala colieclion from the private water supply | pian pept. Plan

operators, develop step by step plan to collect data.

Reg. Dapt. Actuat

47 {GDPWS to plan and implement awareness seminar about Plan Dept, Plan
database ta tha private water supply operators.

Reg. Dept |  Actual
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= ) T o e 4 e ey et e et S 30 e
4.8 Implement the step by step pian for data coliection and monlter | oo, Dept. ttan % i '; 3 ; % ] i
the implementation. O St l e L it e e e e i o .i_
Reg.Dept | Actual IR0 HHINHH]
Output §: GDPWS' human resources development system is structured.
5.1 Conduct training needs assessment of GRPWS staffs. Plan
info.& Doc.
Dept. Actuat
5.2 Discuss atout the powsitility of strengthening the capasity of Plan
GDPWS stalls by exchanges of personnel or secondments. Info.& (300,
Degl. Actual
53 Based on the resutts of 5.1 and 5.2, identify pricrity trainings and Pian
training policy. Info.& Doc.
Dept Actua)
5.4 Develop a training plan Including training for new employees Plan
{theory and field tratnings) and tralning cumiculums. tnfo.& Dec.
Dept. Actuat
55 |Conduet trainings. T s T T
"o Infos Doc. | F1on 3% B 3______ I EEARRI RRRRARRURES
Dent. Actua!
5.6 Review training conlents and revise the tralning plan. Plan
nfo.& Doe.
Degt. Actual %
Plan
Duration / Phasing
Actual
Year Year 1 Year 2 Yeard Year 4
Monitoring Plan rE|w|r|o|mlw|:|B|@E|w|I|D;m|N|I |0
i
Monitering /’ / i
Plan
Joint Coordinating Committee
Actual
Plan
Joint Manitoring
Actual
Plan
Mid Term Review
Actual
Plan
Terminal Evaluation
Actual
fleportsiDocuments /
Plan
Work Plan
Actual
Plan
Subrnission of Monitoring Sheet
Actua
Plan
Project Completion Report
Actual
Public Relations /
Plan
Actual
Info, & Dae. = ton and Documentation Dept. Policy Dept, = Water Pelicy [ept. Tec Dept. = Technical and Project Management Dept. Reg. Dept. = Water Regufation Dept. Plan Dept. =Planning and
Data Management Dapt.
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Plan of Operation

Project Title: Project for strengthening administrative capacity of urban water supply in Cambodia

3.

(Version 1: 16 Mar. 2018)

Year 2019 2020 2021 2022
JASlOND|I FMAMI|IASOND[I FMAMIJIASONDII FMAMIIASONDIIFMAMJ
Inputs
Year 1 Year 2 Year 3 Year 4
O NV|I|I| OD|V|I|I INNN|I|ODI OININ|I|I
Expert
Plan
Chief Advisor
Actual
) . L Plan
Water Supply Service Technical Administration
Actual
- . Plan
Organizational Capacity/Human Development
Actual
. . o Plan
Project Coordinator/ Monitoring
Actual
Plan
Short term experts
Actual
Equipment
Plan
Actual
Training in Japan
Plan
Actual
Third country training
Plan
Actual
Activities Year 2019 2020 2021 2022
Sub-Activities O NV|I|I| OD|V|I|I I NV|I|I DI N|I|I

Output 1: Institutional settings of water supply administration are strengthened at GDPWS.

11 Assess current issues of project management, discuss identified Plan
issues and propose solutions. Tech. Dept
Actual
12 Implement proposed solutions. Plan T T T TR
Tech. Dept. e et e o i e et e o et e e ]
Actual
13 Assess and analyze current GDPWS' operational systems and Plan
capacity of each department. Info.& Doc.
Dept. Actual
1.4 Based on the result of 1.3, identify challenges of operational Plan
systems of GDPWS. Info.& Doc.
Dept. Actual
15 Discuss and agree on solutions for each challenge (including Plan
improvement of workflow, preparation of job descriptions and Info.& Doc.
operational manuals) and develop an improvement plan. Dept. Actual
16 Formulate GDPWS' working plan annually. Plan
Info.& Doc.
Dept. Actual
1.7 Implement the plans developed in 1.5 and 1.6, and monitor the Plan T SN AN I A AR I AR
implementation progress. Info.& Doc. I O O O Y 0 O O
Dept. Actual
1.8 Based on the results of monitoring, adjust plans if necessary. Plan
Info.& Doc.
Dept. Actual i
Output 2: GDPWS' capacity to organize water laws and regulations, and relevant system is strengthened.
2.1 Establish Regulation and Standard Committee to develop a plan Plan
for formulation of regulations, standards and others that are Policy Dept
necessary to enforce the Water Law. : Actual
2.2 Study and analyze regulations, standards and others that are Plan
necessary to enforce the Water Law. Policy Dept
Actual
2.3 Develop a plan to create regulations, standards and others that Plan
are necessary to enforce the Water Law. Policy Dept
Actual
2.4 Select regulations, standards and others that are considered as Plan TTT
priority by the Project and draft them. Policy Dept. _ i
Actual -
25 Consider organizational setups to increase service connections Plan
for pro-poor income households. Policy Dept.
Actual
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2.6 Hold discussions to identify challenges and opportunities for plan
creating water supply financing mechanism. Policy Dept
Actual
2.7 Discuss the human resources management system (including Info.& Doc. Plan
incentives) and salary system for provincial waterworks. Dept.
Policy Dept. Actual
Output 3: GDPWS' capacity to regulate (including issuing licenses) private water supply operators is strengthened.
3.1 Study and analyze current status of issuance of licenses and Reg. Dept Plan
operating certificates for private water supply operators, | )
issuance processes, capacity of staffs involved in the process. Tec. Dept Actual
3.2 Based on the results of 3.1, discuss how to increase efficiency Reg. Dept. plan
of issuance processes (ex. drafting operational manuals, etc. ) | )
and develop an improvement plan. Tec. Dept Actual
3.3 Implement the improvement plan formulated in 3.2. Reg. Dept. Plan T70°7 TTETT
Tec. Dept. Actual
34 Review and organize necessary steps for inspection for issuing Reg. Dept plan
licenses and operating certificates of private water supply | )
operators and identify the issues. Tec. Dept. Actual
35 Develop operational manuals necessary to conduct necessary Reg. Dept. plan
inspection for issuing licenses and operating certificates of | )
private water supply operators. Tec. Dept Actual
3.6 Conduct inspections necessary for issuing licenses and Reg. Dept. Plan T70°7 TTETTEA
operating certificates of private water supply operators and | ) Ll i Silal
monitor the implementation. Tec. Dept Actual
3.7 Based on the monitoring results of 3.6, review and adjust Reg. Dept Plan
implementation processes or operational manuals. i )
Tec. Dept. Actual
3.8 GDPWS is to conduct seminars regarding licenses and Reg. Dept Plan
operating certificates. i )
Actual i
Output 4: GDPWS' capacity to guide and supervise (include monitoring and managing data/information) is strengthened.
4.1 Based on the activities of the Project on Capacity Building for Plan Dept Plan
Urban Water Supply System in Cambodia Phase 3, compile and i
analyze data necessary for monitoring of provincial waterworks Actual
and Identify necessary supports for provincial waterworks to
4.2 Develop monitoring plan including provincial tours to the Plan Dept Plan
provincial waterworks. i
Actual
4.3 Implement monitoring plan and analyze the monitoring results. Plan Dept Plan
Actual
4.4 Based on the result of 4.3, provide necessary advices for Plan Dept Plan
provincial waterworks. i
Actual
4.5 Present the results of provincial tours in GDPWS. Plan Dept Plan
Actual
4.6 Study the status of data collection from the private water supply Plan Dept Plan
operators, develop step by step plan to collect data. i
Reg. Dept. Actual
4.7 GDPWS to plan and implement awareness seminar about Plan Dept Plan
database to the private water supply operators. i
Reg. Dept. Actual
4.8 Implement the step by step plan for data collection and monitor Plan Dept Plan
the implementation. )
Reg. Dept. Actual

Output 5: GDPWS' human resources development system is structured.

51 Conduct training needs assessment of GDPWS staffs. Pl
an
Info.& Doc.
Dept. Actual
52 Discuss about the possibility of strengthening the capacity of Plan
GDPWS staffs by exchanges of personnel or secondments. Info.& Doc.
Dept. Actual
53 Based on the results of 5.1 and 5.2, identify priority trainings and Plan
training policy. Info.& Doc.
Dept. Actual
54 Develop a training plan including training for new employees Plan
(theory and field trainings) and training curriculums. Info.& Doc.
Dept. Actual
55 Conduct trainings. T~ 7 TTETT
Info.& Doc. Plan 1l NN EENN
Dept. Actual
56 Review training contents and revise the training plan.
Plan
Info.& Doc.
Dept. Actual
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Plan
Duration / Phasing
Actual
Year Year 2 Year 3 Year 4
Monitoring Plan m
Monitoring
Plan
Joint Coordinating Committee
Actual
Plan
Joint Monitoring
Actual
Plan
Mid Term Review
Actual
Plan
Terminal Evaluation
Actual
Reports/Documents
Plan
Work Plan
Actual
Plan
Submission of Monitoring Sheet
Actual
Plan
Project Completion Report
Actual
Public Relations
Plan
Actual
Info. & Doc. = Information and Documentation Dept. Policy Dept. = Water Policy Dept. Tec Dept. = Technical and Project Management Dept. Reg. Dept. = Water Regulation Dept. Plan Dept. =Planning
and Data Management Dept.
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The Project on Strengthening Administrative Capacity of Urban Water Supply in Cambodia

AR ERERE B2

%1 KRAE
Date and time Agenda
7/Dec (Thu) 20:45 | Arrival at Phnom Penh (PP)
8/Dec (Fri) 10:00 | Meeting with JICA Office
14:00 | Meeting with JICA Experts (Mr. Hirowatari and Mr. Nonaka)
9/Dec (Sat) Documentation
10/Dec (Sun) Documentation
11/Dec (Mon) 08:30 | Kick-off meeting with MIH, GDPWS Dep. Director General
14:30 | Interview with Director of Dept. of Technical and Project Management
15:30 | Interview with staff of Dept. of Technical and Project Management
12/Dec (Tue) 08:30 | Interview with staff of Dept. of Water Supply Policy
PM Documentation
13/Dec (Wed) 08:30 | Meeting with PPWSA (Director General)
PPWSA HR department
14:00 | Meeting with Consultant working on ADB project
14/Dec (Thu) 08:30 | Interview with Director of Dept. of Water Supply Policy
10:00 | Interview with Dept. of Water Supply Regulation
14:30 | Interview with Staff of Dept. of Water Supply Regulation
15/Dec (Fri) 08:30 | Interview with Director of Dept. of Planning and Data Management
10:00 | Interview with Staff of Dept. of Planning and Data Management
14:30 | Meeting with Cambodia Water Association
16/Dec (Sat) Documentation
17/Dec (Sun) Documentation
18/Dec (Mon) | 08:30 | Report to MIH, H.E Ek Sonn Chan, Secretary of State
Report to JICA Cambodia office
14:00 | World Bank
16:00 | KOBELCO at JICA office
19/Dec (Tue) 08:30 | 3i Project
11:00 | UN Habitat
14:30 | Interview with Dept. Director General of Information and Documentation
Department
15:30 | Interview with staff of Dept. of General Affairs
20/Dec (Wed) 09:00 | GRET
23:10 | Departure from Phnom Penh (EK 389)
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Agenda
Date Ms. Sugimoto Ms. Tamura, Mr. Ushio, Mr. Takayama, Ms. Kawamura
8/Jan 2018 [ 20:45 Arrival at Phnom Penh
(Mon) (PP)

9 /Jan (Tue)

14:30 Dept. of Planning and
Data Management

10/Jan(Wed)

08:30 Dept. of Water Supply
Regulation

09:30 Dept. of Planning and
Info. Management (WSMS)
10:30 Dept. of Water Supply
Policy

11/Jan (Thu)

08:30 General Dept. of General
Affair (Human Resource and
Budget Planning)

14:30 Dept. of Technical and
Project Management

12/Jan (Fri)

Visit of private water suppliers

13/Jan (Sat)

Documentation

14/Jan (Sun)

Documentation

Mr. Takayama
19:35 Arrive PP

Ms. Tamura, Ms.
Kawamura, Mr. Ushio
15:15 Arrive PP

15/Jan(Mon)

09:00
15:00

Meeting with Japanese Experts (Mr. Hirowatari and Mr. Nonaka)
Meeting with Cambodia Water Supply Association

16/Jan (Tue) | 08:30 Kick-off Meeting with General Dept. of Potable Water Supply, MIH

14:00 Meeting with General Dept. of Potable Water Supply, MIH
17/Jan(Wed) | 08:30 Meeting with H.E EK Sonn Chan, Secretary of State, MIH

14:00 Meeting with General Dept. of Potable Water Supply, MIH
18/Jan (Thu) | 08:30 Meeting with General Dept. of Potable Water Supply, MIH
19/Jan (Fri) | 14:00 UNICEF Cambodia 14:00 Report to JICA Office

15:30 Report to Embassy of Japan
Ms. Sugimoto Mr. Takayama Ms. Tamura, Ms.

Kawamura, Mr. Ushio

23:45 Departure from PP (KE
690)

20:55 Departure from PP (TG

585)

22:50 Departure from
PP (NH 818)
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K4 BIEISRES Bk
H.E. EK Sonn Chan MIH Secretary of States
H.E. Prak Prakat MIH General Department of Potable Water Supply Director General

(GDPWS)

Mr. Chen Seng Heang MIH GDPWS Deputy Director General
Mr. Chour Cheth Tyuoin MIH GDPWS Deputy Director General
Mr. Occrauim Virak MIH GDPWS Deputy Director General

Ms. Phan Sophear

MIH GDPWS Information and Documentation Dept.

Deputy Director General

Ms. San Chaenda

MIH GDPWS Information and Documentation Dept.

Officer

Ms. Ngov Sok You MIH GDPWS Information and Documentation Dept. Officer
Ms. Ly Chandany MIH GDPWS Information and Documentation Dept. Officer
Mr. Sochettra Tang MIH GDPWS Planning and Date Management Dept. Director
Mr. Va Vamnak MIH GDPWS Planning and Date Management Dept. Officer
Mr. San Mayarin MIH GDPWS Planning and Date Management Dept. Officer
Mr. Nguo Chhaya MIH GDPWS Planning and Date Management Dept. Officer
Dr. Sreng Sokvung MIH GDPWS Technical and Project Management Dept. Director
Mr. Bin Chamrwnsatya MIH GDPWS Technical and Project Management Dept. Officer
Mr. Horn Borey MIH GDPWS Technical and Project Management Dept. Officer
Ms. Thor Kounthy MIH GDPWS Technical and Project Management Dept. Officer
Ms. Kheang Sok Lim MIH GDPWS Technical and Project Management Dept. Officer
Ms. Dorn MIH GDPWS Technical and Project Management Dept. Officer
Chanpichrasmey

Mr. Samoeun Bora MIH GDPWS Technical and Project Management Dept. Officer
Ms. Chhay Vuchnea MIH GDPWS Technical and Project Management Dept. Officer
Mr. Lim Vathanak MIH GDPWS Technical and Project Management Dept. Officer
Ms. Yuos Tiththida MIH GDPWS Technical and Project Management Dept. | Officer
Mr. Som Kunthea MIH GDPWS Water Policy Dept. Director
Mr. Bun Chankong MIH GDPWS Water Policy Dept. Deputy Director
Mr. Khlaut Sovichha MIH GDPWS Water Policy Dept. Officer
Mr. Kimmeng Huot MIH GDPWS Water Policy Dept. Officer
Ms. Din Choranay MIH GDPWS Water Policy Dept. Officer
Mr. Leng Solmphorz MIH GDPWS Water Policy Dept. Officer
Mr. Im Sophal MIH GDPWS Water Policy Dept. Officer
Mr. Tep Borin MIH GDPWS Water Policy Dept. Officer
Ms. Hak Nalim MIH GDPWS Water Policy Dept. Officer
Mr. Sam Sethy MIH GDPWS Water Regulation Dept. Director
Mr. Hun Vuthy MIH GDPWS Water Regulation Dept. Officer
Mr. Din Ravet MIH GDPWS Water Regulation Dept. Officer
Mr. Un Chantara MIH GDPWS Water Regulation Dept. Officer
Mr. Soeung Yuthera MIH GDPWS Water Regulation Dept. Officer
Mr. Ny Sror MIH GDPWS Water Regulation Dept. Officer
Mr. Kloung Rida MIH GDPWS Water Regulation Dept. Officer
Mr. Ny Sorphorn MIH GDPWS Water Regulation Dept. Officer
Mr. Thaing Sreybthuok MIH GDPWS Water Regulation Dept. Officer
Mr. Ny Sokneang MIH GDPWS Water Regulation Dept. Officer
Ms. Ly Monsta MIH GDPWS Water Regulation Dept. Officer

Dr. Sim Sitha PPWSA Director General

Mr. Chan Piseth PPWSA Deputy Director General
Mr. Heng Sophannarath PPWSA HR and Administration Manager

Ms. Hou Sinoun PPWSA HR and Administration Manager

Mrs. Lo Lavy PPWSA HR and Administration HR Officer

Mrs. Kry Sattya PPWSA HR and Administration HR Officer

Mr. Hor Khykeng

Cambodian Water Supply Association

Executive Director
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Mr. Peter Roggekemp 3i Project Team Leader

Ms. Mola Tin 3i Project Deputy Team Leader
Mr. Vineak Kong 3i Project Engineer

Mr. Thun Soriya UNICEF Cambodia WASH Specialist
Mr. Phyrum Kov World Bank Water and Sanitation

Specialist

Mr. Sok Vanna

UNHabitat Cambodia

County Program Manager

Mr. Jun Fujihira

UNHabitat Cambodia

Program Officer

Mr. Thlang Pheaktra GRET Deputy Team Leader
/Senior Technical advisor
Mr. Sin Khanndarith GRET Wastewater specialist

KPP KOBELCO Phnom Penh General Manager
Ji 1 KEEEMBEE 7027 F» 72—X3 F—LT RAA H—
LML KEHEEZEMEBER T2/ F e 72— 3 (BHElE=2) 7
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FEREAFE R

ERGOEE HERBRIER KERE1L—7
1. =42 (BR) |
B &: AVKRSTEER (LUT. TAVKRIDT)
EHh4 . M2 KETHREEfRgEHAALTODII K
4 The Project on Strengthening Administrative Capacity of Urban Water Supply
in Cambodia
2. EEOESEVEN |
(1) HBEEIZETALEKEEIVZ—DODRFEOEIRK - RERUVARSZEDME T

AUROTICE T HEHEKEEEHTFEOMICRENGHEZEITI-A., KEERE
85% 'ZELIEHM T/ URUBLUNDLEEBHETORELKADT V£ RIFKKE LT 55%

(2015 ) IZBE-TH Y2 INRELET O A DO FEERT TIERELETIEIZT LKL
AHNEBMIOWTWELDARKTH S,

CORRERET SO, BRAZEO FF—EZA VRO TORAEKESTER OKEL. o
EKER) ~DKEAS VI SBERUVEMBAICEEXEZREMRE L TS, FHIZ. EHE
[T/ URUKEAE (LR, PPWSA) DRIESIZE 8 MEDAEKEEER (VLNyi N
V. AVKRY b, AVKROF YL, AVKRU ML, TLYY R ANAYIU DONX—YE
e D LTy T) ITIEHENL, EKEREDELKL - #iFEEENOMLEZBAME LK
MpAhHToS o b TKEFEAMBER IO b 72—X 2] (2007 F£5 A~2012 &£ 3
B) #FiE, BE. CNoDKEZFEARDOLAHIEZSIEIC, RELZKESEREZERT S
HDEEAMEEBET IKEFEAMER IO Y b - 72 —X 3] (2012 F 11 B ~2018
F6A) zEEHFTHD,

AR T7DKETERIE, T¥ - FIE4 (Ministry of Industry and Handicraft AT, MIH) A%
FTELTEY. 2016 &£ 11 AIC MIH KEEBIFKERBIZE LTS, 2018 F 1 AR THE
BN 20 LRBENS T ZFETHEE SN, LHALFREASNBEIKESEORBREN
Z2< . BEDREIRIENEHETHS L. RUBGKRILE. BXEHE, BT, 5t - EBLG
ERLEVWEBZERT H2-ODHBBAFINRETHEZ ENRBELEEINTWVNS, hUROTT
T 13 Ott - REKER (FT/ URVKEA#ZRL) ITMA. REICKHKESEN A
BURXEKERMSD/NA—L TWROHIRICIHK S —EXZRBLTLSD, 400 LLEHEHE S
NTLWAIREKESZEEDSBLREA (FM4EVR) #FOREKEN 226 DA THY . MIH IZ
FHOREKEZFEORS - EELRROFETH S,

PIMNSBEN A VRO THAFEEABEIK L, KERBDREARIEZE BRI E L =17
Joozy bEEEL

1 National Strategic Development Plan 2014-2018, 85%I% 2012 £DFT—4
2 Progress on Drinking water, Sanitation and Hygiene, 2017 (UNICEF/WHO)

A6-1



(2) EKEEIZ—IZHT H2EMNERV ICADHRADH#HF EARETEZDMES T
hoROTICETH5ERAROELRF#HERY [EREMFRETE 2014-2018 £ 12X MIH
NEXREGO>TRMYMEONESER & LT, SWmaKOENREADER. REKEDRHES
BIERUHADRNEKERDAHILHEEFAEIFTOoNTLNS, AFETHE., KEBBO IS
DERIZETHRENRIEZBIEL TS b, hUROT7OERBERICEALTWS,
HHABEORMA RO EEEMNFERBAAEH 2017 F) TR, ERPHFLLT TEEDOER
L£1 Z2ZFF, ZOHTLETKERGEMTEBTRRBRBICETOIIEZTOENEDLONTL
%o BOEFM FF—ERIZAURDOTDKES VI SEBERURMHNOXIEEZRFH#REL
TEf=, BRHRE VWS E T, HE/BEEEHNICEIYRKBOREEEITO>TLS, F-.
Rt A TIX. PPWSA ORNEHEZABTTDAEKESZRME OKEAH, XEKER) ~
BREYTHAEHDL L. LikD 8 MDD RNEKEEFRKICE T, BEAR LIRS EIHATO
D1V FERBERTHD. cORIIISHRLGEMREERAGOELEN L, EKEELIZ—T
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(1) Based on the minutes of meetings on the Detailed Pianning Survey for the
“The Project on Strengthening Administrative Capacity of Urban Water
Supply in Cambodia” (hereinafter referred to as “the Project”) signed on
January, 2018 between Ministry of Industry and Handicraft of Cambodia
(hereinafter referred to as “the Counterpart”) and the Japan International
Cooperation Agency (hereinafter referred to as “JICA”), JICA held a series of
discussions with the Counterpart and relevant organizations to develop a
detailed plan of the Project.

(2) The purpose of this record of discussions (hereinafter referred to as “the
R/D") is to establish a mutual agreement for its implementation by both
parties and to agree on the detailed plan of the Project as described in the
followings and the Annexes, which will be implemented within the
framework of the Agreement on Technical Cooperation signed on 17" June
2003 (hereinafter referred to as “the Agreement’) and the Note Verbales
exchanged on 12" June 2017 between the Government of Japan and the
Government of Cambodia.

(3) The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and
ensure that the self-reliant operation of the Project is sustained during and
after the implementation period in order to contribute toward social and
economic development of Cambodia.

(4) Both parties also agreed that the Project will be implemented in accordance
with the “Basic Principles for Technical Cooperation” published in December
2016 (hereinafter referred to as “the BP”), unless other arrangements are
agreed in the R/D.

(5) The R/D is delivered at Phnom Penh as of the day and year first above in
written. The R/D may be amended by a minute of meetings between both
parties, except the plan of operation to be modified in monitoring sheets. The
minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the R/D.

For For

Japan International Ministry of Industry and Handicraft
Cooperation Agency

(o ‘di | Mo —

Mr. YUIChI Shgano H.E. EK Sonn Chan

Chief Representative Secretary of State

JICA Cambodia Office Ministry of Industry and Handicraft Ve %‘Q}L
2
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Annex 1 Main Points Discussed
Annex 2 Project Design Matrix (PDM)
Annex 3  Plan of Operation (PO)
Annex 4 Implementation Structure

Annex 5 List of Proposed Members of Joint Coordinating Committee
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1.

Annex 1

MAIN POINTS DISCUSSED

Significance of the Project

Both sides agreed that the Project will contribute to achieve the Target 6.1,
the Goal of Sustainable Development Goals (SDGs) as well as Goal of
National Strategic Development Plan (2014-2018) of Cambodia. Each goal
is as follows;

Sustainable Development Goals
Target 6.1 “By 2030, achieve universal and equitable access to safe and
affordable drinking water for all.”

National Strategic Development Plan (NSDP)

“100% of urban population to have access to safe, affordable, and
sustainable water supply by 2025™

“This target is written in the draft of NSDP prepared by Ministry of industry,
Mine and Energy (MIME) in 2013.

Cooperation Period

Although it is requested five-year-project according to official request form,
the JICA Mission Team explained four years will be suitable considering
activities and project cycle, and Cambodian side agreed on it.

The Project will commence from the date when the first JICA Expert arrives.

Responsible and Implementing Agencies

Both sides agreed that responsible and implementing agency of the Project
is the General Department of Potable Water Supply (hereinafter referred as a
“‘GDPWS), Ministry of Industry and Handicraft.

Concept of the Project
Both sides agreed the outline of the Project.

(1) Overall goal
Governance of Urban Water Supply Service by GDPWS is strengthened.

(2) Project Purpose

Capacity to enforce of the Water Law and regulations by GDPWS is
strengthened.

*The Water Law refers to "Law on Urban Water Supply” which is currently
drafted.

(3) Output 1 (Strengthening GDPWS' capacity on managing projects and
Institutional settings of GDPWS)

Both sides agreed that on-the job training is important means for learning
PDCA (Plan, Do, Check and Action) cycle.

Y 4 <

AS8-5



(4) Output 2 (Strengthening GDPWS' capacity on development of Water
Law and regulations)

In order to enforce Water Law, prakas (Ministerial Decree) and guidelines etc.

are necessary. In the Project, necessary prakas and guidelines for

enforcement of Water Law are identified and prioritized, however it is difficult

to draft all of them.

The prioritized prakas and guidelines will be drafted in the Project after a
detail working plan for the Project is developed together with Cambodian
counterparts and Japanese experts. [n addition to that, both sides will also
discuss the necessity of creating terminology list to have common
understandings among staffs of GDPWS.

Cambodian side explained that it is also considered to create guidelines, if
necessary for GDPWS staffs and water supply operators to fully understand
the contents of the prakas and guidelines etc, which will be newly drafted in
the Project.

Both sides recognized the necessity of establishing pro-poor measures for
the facilitation of water connections for the poor, which will be considered in
the Project.

(5) Output 3 (Strengthening GDPWS’ capacity on regulating water supply
operators)

The JICA Mission Team requested Cambodian side to have close

collaboration among departments of GDPWS for smooth operation towards

regulating private water supply operators.

Both sides also confirmed that involvement of Cambodian Water Association
(CWA) and close collaboration with them in the Project is important to
achieve Output 3 and 4.

(6) Output 4 (Strengthening GDPWS’ Capacity on guidance and monitoring)
For the sustainable management of provincial waterworks, the JICA
Mission Team clearly informed that MIH is responsible for securing budget
for maintenance, addition of license and renewal for Synergistic Utility
Management System (SUMS) which were installed in 8 provincial
waterworks during on-going "Project on Capacity Building for Urban Water
Supply System in Cambodia (Phase 3)".
Since SUMS plays a key role for effective administrative management of
waterworks, the JICA Mission Team aliso informed that it is MiH to procure
SUMS for the remaining provincial waterworks.

Cambodian side explained that provincial tours to be implemented
continuously. In order to visualize the improvement, Cambodian side also
explained to use Performance Indicators (Pl) for the monitoring of provincial
waterworks. It is also agreed that selected private water supply operators are
included in the monitoring.

e
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(7) Output 5 (Establishing human resources development system in
GDPWS)

Cambodian side explained that there is an urgent need to increase the

capacity of mechanical and electrical expertise in GDPWS as well as

provincial waterworks.

Cambodian side proposed to have collaboration with Phnom Penh Water
Supply Authority (PPWSA) and universities to conduct trainings in the
Project.

Cambodian side requested to include officers in charge of water supply in
Department of Industry and Handicraft (DIH) at provincial level as a target of
capacity development of the Project. Both sides confirmed that DIH staffs are
allowed to participate in seminars and trainings to be held by the Project.

(8)Others

Both sides agreed that it is very important for GDPWS staffs who are
developed their capacity in the Project will remain in the same department for
securing the sustainability of Project activities.

Both sides also confirmed that the selection and nomination of personnel for
capacity development are very crucial for the Project. During selection
process, Cambodian side will consult with Japanese experts on the
nomination of personnel.

Cambodian side expressed that follow-up of the on-going project, “Project on
Capacity Building for Urban Water Supply System in Cambodia (phase 3), is
still necessary. Trainings such as Cambodian International Financial
Reporting Standard (CIFRS), and distribution network management to staffs
of GDPWS and provincial waterworks shall be provided in the Project.

Concept of the Project is described in Project Design Matrix (PDM) which is
attached as Annex 2. and tentative schedule of the Project (PO) is attached
as Annex 3.

Both sides confirmed that the Project should be revised and modified PDM
and PO periodically, so that PDM and PO could be adjusted to the most
appropriate contents in accordance with changes around MIH.

. Project Implementation Structure

Both sides agreed to establish JCC as Annex 4.

Members of Joint Coordinating Committee (JCC) is as follows:

Project Director: Secretary of States, MIH

Project Manager: Director General, General Department of Potable Water
Supply, MIH

Vice Project Managers will be following leader of each output

Output 1; Director of Department of Technical and Project Management
Output 2; Director of Department of Water Supply Policy

M ‘* wr
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Output 3; Director of Department of Regulation for Potable Water Supply
Output 4; Director of Department of Planning and Data Management
Output 5; Director of Department of Information and Documentation

The JICA Mission Team emphasized that involvement of Cambodia Water
Association (CWA) in JCC is necessary for the Project, since private
operators play key roles in the Project. Cambodian side agreed that CWA
would be an observer of JCC.

. Major Undertakings of the Cambodian side

In addition to the undertaking mentioned in “Basic Principles for Technical

Cooperation” (December, 2016) both sides confirmed the requisite

undertakings of the Project below;

(1) Allocation of the counterpart personnel
The JICA Mission Team requested that the Project would require enough
number of counterpart personnel to implement project activities with JICA
experts.

(2) Project Office Space
Although MIH has already secured the office space for “Project on
Capacity Building for Urban Water Supply System in Cambodia, Phase 3",
it is rather small for the Project considering input from Japanese sides.
The JICA Mission Team emphasized the importance to secure new
project office near the offices of key counterparts, and requested to MIH
to provide enough space for JICA experts and their local staffs.

(3) Secure budget for the implementation of the Project
The JICA Mission Team strongly requested Cambodian side to secure
the budget for the following items for the sustainability of the Project.
Cambodian side responded that they will make their best efforts to bear
those expenses.
- domestic travel allowances for Cambodian staffs
- training expenses for the MIH staffs
- fee for Cambodian lecturers/ trainers
- seminar expenses (venue) for private water supply operators

(4) Equipment
Cambodian side will make their best efforts to procure equipment
necessary for the Project.

. Training in Japan

The JICA Mission Team explained that JICA had intention to provide
trainings in Japan for the counterparts of the Project. The training aims to
provide counterpart (especially for managers) insights for improvements of
water administration of Cambodia through site visits, lectures and discussion
in Japan. Considering the number of managers who have not been in Japan,
trainings will be conducted twice during the Project period.

. Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have minimal
adverse impact on the environment and society under the ‘JICA Guidelines
for Environmental and Social Considerations (April 2010)".

},70 7 1(,4
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Annex 3: Plan of Operation

Project Title: Project for strengthening administrative capaci

Year 2019 2020 2021 2022
JASIONDIJ FMAMJJ ASIONDI) FMAMI|JASIONDII FMAMJI|J ASIOND] F MAMJ
inputs
Year 1 Year 2 Year 3 Year 4
DNl | DOD|NM|I|ODI(OD|NVN|I)]I| DI WNF|I|I
Plan
Cnief Advisor acwa | LT EE[ET] A
Water Supply Service Technical Administration Plan —— " N O —-
Actual Pl fpii)i SENSENS P
L ) Plan
Organizational Capacity/Human Development Acteal , ] P 101111 : 15 r !
Plan
Project Coerdinator/ Monitoring .
Actual ; :
Plan
Short ferm experts Actaa) : i
Equipment i i
Actual
Training in Japan
Plan
Actual i
Third country training : i il
Plan : i i i
Actual il
Activities Year 2019 2020 2021 2022
Sub-Activities m{Nv| 1|0 mD|W}{I| 0D N|N|I|I OD|WM|I|I

Output 1: Institutional settings of water supply administration are strengthened at GDPWS.

11 |Assess curent issues of project management, discuss Pian I [ i i
identified issues and propose solulicns. Tech. Dept. i i H H H
Actual
1.2 Implement propased solutions. Plan
Tech. Dept.
Actual
1.3 Assess and analyze cument GDPWS' operational systems and Plan
capacity of each department. Info.& Doc.
Dept Actual
1.4 Based on the resull of 1.3, identify challenges of operational Plan
systems of GDPWS. Info.& Doc.
Dept Actual
15 Discuss and agree on solutions for each challenge (including Plan
improvement of workflow, preparation of job ptions and | Info.& Doc. ;
operational manuals) and develop an improvement plan. Dapt. Actual i
16  |Formulate GOPWS' working plan annually. Plan
Info.& Doc.
Dept Actual
7 plement the plans developed in 1.5 and 1.6, and monitor the Pian NN N EREEEY
implementation progress. Info.& Doc. i L
i 14 | i i H
Dept. Actual Pliifi HEE f i
1.8 Based on the resuits of monitoring, adjust plans if necessary. Plan i
Info.& Doc,
i
Output 2: GDPWS' capacity to organize water laws and regulations, and relevant system is strengthened.
21 Establish Regulation and Standard Committee to develop a Plan [ i i il i
plan for formulation of regulations, standards and others that | pogey pept, i Pl o i i d
are necessary to enfarce the Water Law. Actual i HERAN i a8 i
2.2 |Study and analyze regulations, standards and others that are Plan i i
necessary to enforce the Water Law. Policy Dept. : ,
Actual i i

PR
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23 Develop a plan to create regulations, standards and others that Plan . : i
are necessary to enforce the Water Law. Policy Dept. i { i
Actual
24 ‘Select regutations, standards and others that are considered as Plan
pricrity by the Project and draft them. Palicy Dept. &
Actual i i
25 Consider organizational setups to increase service connections Plan i !
for pro-poor income households. Policy Dept. ; i }
Actual
26 Hold discussions to identify challenges and opporiunities for Plan I
creating water supply financing mechanism. Policy Dept.
Actual
27 Discuss the human resources management system (including | Info.& Doc, Plan
incentives) and salary system for provincial watenworks. Dept. : ;
Policy Dept. | Actual P !

Output 3: GDPWS' capacify to regulate (including issuing licenses) private water supply operators is strengthened,

3.1 Study and analyze current status of issuance of licenses and

: : Reg. Dept. Plan il
cparating certificates for private water supply op 3 eg. D= : ! i
issuance p . capacity of staffs involved in the process. | 1ac Dept Actual i i i
32  |Based on the results of 3.1, discuss how to increase efficiency Reg. Dept. Plan !
of issuance procasses (ex, drafting operational manuals, etc. ) _ !
and develop an improvement plan. Tec. Dept. Actual
3.3 Implement the improvemant plan formulated in 3.2. Reg. Dept Plan i : 3
Tec. Dept Actual
3.4 Review and organize necessary steps for inspection for issuing Reg. Dept Plan i
licanses and operating certificates of private water supply : . I
operators and identify the issues. Tec. Dept Actual
35 Develop of I i Y to conduct necessary Plan :
inspection for issuing licenses and cperating certificates of Reg. Dept ; H i ; i !
private water supply operators. Tec. Dept. Actual i i Pl :
36 Conduct inspactions necassary for issuing licenses and R Plan
operaling certificates of private water supply op and eg. Dept i o o
monitor the implementation Tec. Dept Actual ! :
37 Based on the monitoring results of 3.6, review and adjust Reg, Dept Plan

implementation processes or operational manuyals, i
Tec. Dept Actual

38 GDPWS is to conduct seminars regarding licenses and Reg. Dept
operating certificates. _

Plan

Actual i
Output 4: GDPWS' capacity to guide and supervise (include monitoring and managing datafinformation) is strengthened.

4.1 Based on the activities of the Project on Capacity Building for
Urban Water Supply System in Cambodia Phase 3, compile
and analyze data necessary for monitoring of provincial
waltenwnrks and ldeatify necessary supnarts for ormwvincial

42 Devalop monitoring plan including provincial tours to the Plan Dept.
ipravincial waterworks.

Plan Dept.

4.3 Implemant monitoring plan and analyze the monitoring resulls. Plan Dept

4.4 Based on the resuit of 4.3, provide necessary advices for Plan Dept
provincial waterworks. i

45 |Present the results of provincal tours in GDPWS, Plan Dept.

46 Study the status of data collection from the private water supply Plan Dept
operators, develop step by step plan to collect data. .

Reg. Dept. Actual i

47 GDPWS (o plan and implement awarenass seminar about Dent Pl
database to the private water supply operators. Plaa . an

Reg. Dept. Actual

/Mfu;@
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8.

4.8 Implement the slep by step plan for data collection and monitar Plan Degt Plan i i
the implementation. i o . ! : - a
Reg. Dept. Actual 15811 il RERE i ;
Output 5: GDPWS' human resources development system is structured.
51  [Conduct Iraining needs assessment of GDPWE slaffs. Plan IR
Info.& Doc. RN il 188
Dept. Actual | P i
5.2 Discuss about the possibility of strengthening the capacity of Plan i *
GDPWS staffs by exchanges of personnel or secondments. Info.& Dec. |
Dept Actual : il
53 Based on the results of 5.1 and 5.2, identify priority trainings Plan !
and training policy. Info.& Doc. | | i 2
Dept. Actval | i |
FT Develop a training pian including training for new employees Plan : i
{theory and field trainings) and training curmculums. info.& Doc. ] i
Dept Actual | ]}
55 |Conduct rainings. : T T
Info.& Doc. Plan il
Dept Actual i i IR B R
5.6 Review training contents and revise the training plan. Plan i ]
info.& Doc.
Dept. Actual | | i H
- . Plan *
Duration / Phasing : - :
Actual P i i
Year Year 2 Year 3 Year 4
Monitoring Plan O|VjI1 |0 |om|wv}I|OD|m|{w|I1[Oo|m|w|I|®H
Monitoring 7 T
Joint Coordinating Committee 1 —+ 1
Actual | | 155185 Sl
Plan i l l ' I
Joint Monitoring : ; e ¥
Actual i : |
Plan il I
Mid Term Review : t ; : -
Actual i i ] il il
Plan
Terminal Evaluation N — }
Actual
Reports/Documents i
Plan i i
Work Plan - T + -
Actual i il !
Pian I I l :
Submission of Monitoring Sheet : .
Actual I i
Plan
{Project Completion Report T : —
Actual i i il i il
Public Relations f i ‘
Plan '
Actual H 1k ! Pl il
Infe. & Doc. = Ink ion and Dot ion Dept. Palicy Depl = Water Policy Dept. Tec Dept. = Technical and Project Manag it Depl. Reg. Dept. = Water Regulation Dept. Plan Dept.

=Planning and Data Management Dept.

e
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Annex 4: Implementation Structure

GDPWS
Project Director
Project Manager
l —
Vice Project Managers
Regulation | | Technical/ Planning/Info. | | Water Policy | | Info./
Dept. Project Mang. Dept. Dept. Documentat
Manag. Dept. ion Dept.
Cambodia Private Water Prov. Water Department of Other donors
Water Works Works Industry and
Association Handicraft

JICA
Experts
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Annex 5

List of Proposed Members of Joint Coordination Committee for

the Project

1. Composition
(1) Project Team

1)
2)

~N oA wWw

)
)
)
)
)

Project Director:

Secretary of States, MIH

Project Manager

Director General, General Department of Potable Water Supply, MIH
Vice Project Managers

Members of JICA Missions

JICA Experts

Counterpart personnei

Others whom are to be agreed by the Counterpart and JICA

(2) Other members from Cambodian side

1)
2)
3)

Cooperation partners

Cambodia Water Association (as observer)

Other persons that Cambodian side might consider necessary
(consultants, technicians, etc.)

(3) Other members from Japanese side:

Chief Representative, representative and staffs of JICA Cambodia
Office

Staffs from JICA Headquarters, other domestic and foreign offices
Staffs from the Embassy of Japan

Other persons that Japanese side might consider necessary

A
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