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Project Long List

Proposed Projects in the Implementation Plan for each Output
Project Period: Short (2015-2017), Middle (2018-2020), Long (2021-2030) Team

- Tourism Administration and Management (Output 1): 19 Projects

- Tourism Infrastructure (Output 2): 20 Projects

- Tourism Human Resources (Output 3): 17 Projects
Number of Projects: 56

—.——

Short Listed Projects
(Targets: Short, Short-Middle Term Projects)
- Tourism Administration and Management: 14 Projects
- Tourism Infrastructure: 9 Projects
- Tourism Human Resources: 8 Projects
Number of Projects: 31

——

Selection of Pilot Projects
(Project implementation Period : 2015-2017)

- Tourism Administration and Management: 6 Projects
- Tourism Infrastructure: 6 Projects
- Tourism Human Resources: 4 Projects

Number of Projects: 16
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2014 2015 2016 2017

P1.1 . Develop local products and
CBT Development  Institutional building

Monitoring and Feedback /

Coop with P2.2, P3.1, 3.2 Formulation of BT Mode

P1.2 - Development of Web site / Facebook ' Trial Operatibn/ - Redevelopment of
Tourism Info with WG1 and Relevant Parties / Monitoring / Web site /
|

| L

P1.3 - Preparation of Promotion Materials (revised & emergency ver.) - Prep. of New Promotion
PromotionMaterial with WG1 and Related Parties / Materials
g * L)

Coop with P13, P2.1,25, P3.2

Distribution of Promotion Materials
T B B B T B B
P1.4 - Planning Event - Organizing Event
Tourism Event with WG1 and Relevant Parties /

Coop with P1.2, P2.1, P3.2

Coop.with 1.2,, 2.1, 2.2, 3.2

P1.5 -Review of Media Activity - Receiving Video

Media Planning with WG1 and Relevant Parties // Shooting Team /
Coop with P1.2, P2.5 Monitoring / Sharing y
Know:How -

P1.6 Traffic
Management

-

ilot Proje
Pre Pilot Project

Coop with P2.3, P3.2

Lapan Study Tour
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2014| 2015 | 2016 2017
P2.1 - Concept Plan and Proposal Ci/s Op.
Information Center with WG2 and Relevant Parties / Const. /
“Renovation of old school” :
Coop with P1.2, 1.3, 1.4, P3.1, 3.2 : : : : i TempiCT) :
P2.2 - Concept Plan and Proposal / View Mound . - Design Print
Viewing Points Plan with WG2 and Relevant Parties / i
“Brochure of Viewing Points” | | Candelled
Cooperation with P1.1, 1.4 H H H H H
P2.3 - Concept Plan and Proposal
Tourist Route Coordination with Parties
“Implementation of Route” c lled
Cooperation with P1.6 i i i el
P2.4 - Discussions for Public Signage System - Design Works i
Public Signage with MORAC and AMA
System Installation of Public Signage
P2.5 -Discussions for Outdoor Advertising Monitoring
Outdoor Advertising il C/AD . . . /
Control | Established a Comnjittee
P2.6 - Discussion for Parking Area B
Visitors Management it By SAD / / :

Pre Feasibility Study
For
Social-Transport infra

TJapan Study Tour
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P3.1 Survey, FO | i BM& ) OMO oMo |
Tourism Human espssion wih R e {LoD/ {JaD/
Association / = /
Resources Develop. / e BM&OMO:
Ly International Busines§ Manners and
Omotenashi Hospitalify Training
FO: Front Office Tfaining OMO (ToT):
F&B: Food & Beverage Training Omotenashi Hospitality
TG: Taurist Guide [Training Representative Training (OHR-TOT)
P3.2 e\ "I
. PIA / FIA.
i ) with local — H H
Public Awareness fsoceion ce e e
Campaign / | Tane
Coop. with P1.1, P1.4, P2.1 Monitoring, Evaluation by

WG members . /

: " :
Cleaning Management Committee (village people)

PA: Publi¢ Awareness| Seminar
CC: Cleaning Campaign

Lapan Study Tour
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Than Htike
‘Sand Painter
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HiEL : JICA HMEF— L
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1 — REYEE AL ST <,

(5) #a
AAmy FEELZE LT, B FOEGNZGT,
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NI THE, BT ay s a 2T EERETHY, Yo W ilomg 7 e %7
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HOEBFEETHERMAC, SEWER LIZL 572 R o A2 ) —{EROERERE LT 227
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(1) AR
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T v DBPIR MR 5 28I L D BREECRBIE~OROREBE AT 572011, Ffk
DIEZHDA A=V ERE L TE ZEPEHETH D, FPREESN I ZETFE~Y RV A b=
T A A=V FHRICRT,

Signboard for
Information of
traffic regulation
and detour

Signboard for
Information of
traffic regulation
and parking L

E-bike
(for short distance) g
- E-bike/Horse cart 1

éﬁkDepot PublicSquare ¢ &)
i

Circular Bus

(for long distance) 3 . . :
a8 RN 5
—> ; E-bike/Horse |
| cartDepot Horse cart

Regulation Area(MZ) {for short distance)

EV cart
(for medium distance) Detourlng (Through Traffic)

Utilization of Alrport road and Bypass

Mitigation of traffic volume (in MZ)
HiL : JICA FEFEF— 4

B 4—20/\HAVICHEFTIRBEEEIRSAVFOAHODaA VT R A=

imﬁﬁﬂim’ﬁmfi B R 2 EE%&L&ﬁ% BOLE SPGB Y 2 TE D &

ICT DBBEEZRTOMLERS D, ZOOICIE, BEMEEHX [44) (CEEES 2 5 L RR
E%Hﬁéﬁ\%@74—§—(¢ﬂ$\Eﬂ47 ) TRV iz CEBMPBIETT 78R T 58
— 7T v RTA4 READREHTH 5, fFROICIIREMENIE, EXBEBE, E N1 7, BE%
BRSO AR DOV NT =X =5 AT 5 ENEEND,

SOOI RT M AV EFERT BT, BB E AT LEN S S, ATV b
CHBNTIEL, BRI TORNND 725 L5 FIAERETH = LiT L,

FEREFBRITIEN. > T, RIBTFEOEINCKHET 5720, RBTFELIEET L ENEETH S,
ARKoRXAy NEETIT, RBFTFE~R VAL POFHICESE 3 >0FELEELEMT HZ L
L L7z, WBRE~X VAL MOFEE, AXAM vy NEEOEBNEDORFRZ TRIZRT,
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Three policiesin TDM

§/To shift transportation mode
§/To avoid peak time (shift of departure time)

v To avoid congested route or section

(Components of Pilot Project) ‘

(1) Introduction of Public Transport (Circular Bus and
Sunset Shuttle) and Feeder Transportation

(2) Traffic Regulation in Monument zone

(3) Introduction of Parking Lot

(to encourage modal shift and to avoid private vehicle concentration)

ML JICA MR F— 4

A-2134 0y FRERBATEZBREIR DA U FOFH

REYRTAMDOEZFTELE LT, 1) RiBE—RFOREL, 2) ©—7KHZBEEEL, 3) B0
BT 22 L2 ARE L, 1) RIATEDEA, 2) R, 3) BERGEH, (BT 1y
3 (COEmEREERR) AFE L7,

B, BESNT A vy FEEIL, B 3EICC (201647 A 4 ABE) 1B WT, BEREERS
REMRE L, JCC TERITAGR S . FFE 12 H 1 B~14 B O CTo Ik 2 5 L 7=,

(3) =it
NAvy NEEF, 2016512 H1 BH~5 HOW, LAFD 3 >OFHEIZBE L CTHEhE L7,

1) AEAZBDEA

EBMR AR X NIZIBWN T, BFHAED S KERIEN ATRE/e A A @I L, Rl EO % X
LT, NIALBDEANFEREZIToTe, FBERBUCHRICT 78 A TE D &5 KB OBHERE
AT, Do, BB OFIENEZ X 5729, RigtEl 0 & SREEHRl O O T IE % Gl LT,

NI OBAFERRE LT, ANH U OERLERK ZKRETHNNAZHEA LT, 25 AFED DA% 6
B L, ReEHEID & RREFHEID 124 3 B9 0. A1 9 R b /1% 6 R To 9 IR, 30 47 fHfH
T CIETT L7z, PREC. HIEERRIR OIS, 74— — L R 5@ FEE L TEREOEA
AT o712,

¥, A ay NEEOEMIZHT- o T, FRNCBOER-CHUIBERIS K LT o o 78k
ENRABIRK, NARA R EEDE TN T Ly b GEE, 2 v~ —i8) AfER L. FIFEE A~
Bfid 52 & CEZEEK -T2, £z, REEZFEfD, KEANZEZFHA LB EOR RS540
BT L7207 v — MNE A NS ABENTHEM L7,
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Bagan Public Bus Route / Transportation Experiment Map

Om 200m 1km

3km

iver at sunset is ar

i
+

8
o

Nyd
oL

w0

The scenery of the surface of Ayeyarwady
able

For mitigation of congestion in
Shwesandaw, please take ride
to “Free Sunset horsecart” |

5
£
9) Nyaunﬂmkel
¥ (H]
10) Tiante Hatel
b A5
28) Bu paya
) Bupaya Q o
i et (02) Tharaba Gate
27) Old Bagan Junction U DD A
v g t he N .

A Te w M
[
E @ *~.30) Entrance of

] i Wau o) . Shwesandaw
26) a-::shea:':logncal E.zg) Thatbyinityu ¢
L Tgm?le'

A

Sharing Taxi Service :
from Airport and Bus
terminal to Nyaung U,

Old Bagan, i

. New Bagan
(5,000-8,000ks)

Is available

CAR RESTRICTED!

y e mb
2 A G4 A Apay

<S)l‘,*

for Heritage Conservation

=31
25) Anawrahta {Routes
,{oa,’ s Wgraa 14) MinNan Thu VlllageQ =

Juncti @ Fyathada “

2 S, 24)‘Gr‘lfby‘aukgy' Jempl A Legend Point A Thatbyinyu South Access
Manu Temgie s 0L W2 e Circular bus route Date: Dec 18(Thu) -14"(Wed),
Nk B v 23) Manuha Temple e e Circular (Section) bus route 3 2016
4 Sunset horse cart route dimo; 10:00:15:30
Ane/adana T R : Target: Private car, Bus, Truck
4 @ Parking Lot and Horse cart service
Sol . R 16)'Qugen _House Bagan,
17) Dhammayazika Temple y @ Traffic regulation Point B Tharabar Gate
: Community Based Tourism Village cooking Tour in West Pwa Saw village! ?;‘\i )E“I’ed";’;‘ay
22) New Bagan i i idil i ! % A
m'om‘aﬁog" : ! Enjoy the Circular Bus riding and visiting the CBT village! Target: All Vehicles
t Every Saturday, half day tour offers not only cooking the traditional Ext Hors:
onted 0 dishes also touring around the lacquer ware workshops with villagers. {Exceptiiorse Lap)
18) Khatter Street| = Full course with an arranged village truck and English speaking guide
is (25 USD) per person but if you use the free circular bus, it will be J
" X 19) New Bagan (15 USD) per person. It starts from 08:30 to 12:30 {approx.). \.
2 NGV: Baggn-— - o Mt We can arrange for you upon your requested date.
uncti Ashae(East)'Petleik Pay . : .
2 e ,20), 30 Streef For more detail, please visit our website/ Faceboak (OR) contact to: *Contents of this experiment are subject to change,
& R\ *Ms. Win Win Mar il.comn)
Ata +Ms. Thandar Qo {thandar.mk@gmail.com} 09421146134 For more information, www.wonderbagan.com

HiEL : JICA MR F— L

K 4—22EI/NNADBBHRE > TLY R)

Circular Route | Clockwise

Ananda > Nyaung U > New Bagan > Bu Paya > Ananda

7

™
B

Moo
NBR

28
7
6
29
30

B

1. ‘Ananda Temple (Parking)

Section Route 1 | Ananda > Shwezigon | 12min

Bus Stop

iAnanda Temple (Parking) |

iTharaba gate.
HtlominisTemple
Ewmkwn village
Kyansitar Umin
‘Shwerlgon Pagoda

Myaung U
nitsays 4ih St

iNyaung U ¢ Hotel Thumbul

Nyaung U Market
Thande Hotel

Hospitel

iizza Gawna Pagoda
“Payathanzu

#in Nan Thu Village
west Pua Saw Village
{Queen House Bagan
Dhammayazka Tample

iNew Bagan Khatter Street

iNew Bagan Market
e Bagan 3rd Sirest
New Bagan Juncton

New Bagan
Information Center

Gubyaukgyi Temple
Myinkaha)

nawrahts Road Junstion
Archagological Museurm
Ol Bagan Junation
Bu paya

Olg Bagan Junction
‘Archaeological Museum
iThatbyinmu Temple
Entrance of Shwesanda

Manuha Temple {Myinkaba;

<1
900
.0z
906
208,
a1
a1z

c2

10:00
10:02
10:08
10:08
101
1012

c3
11:00;
1102
11:08
11:04,
1111
11:12

c4

12:00¢
1202
1208
12 EBE
211
1212

Ccs

o168 1018
918 1018
@21 1
Q23 1023
9:27. 10:27
9:3Z 10:32

11:14
11218,
11:21
11:23
11:27
11:32

1218
12:18
12:2
1223
12:27
12:32

1240
12.4%
1245
1248
12:5%
1256
1300
130%

11:40
11:43
11:45
1144
11:53
11:56
12:00
12:02

10:40
1043
10:45
1048
10:53
10:58
11:00
11:02

40
LR
945
ERL
953
@58
1000
L1007
0:04
011

11.04
11

12:04,
1211

13:04
MREREN
FRIEE
HRURES
{1017,
0015
oz
HRLE
26
0:2¢
0:50
1032,

1:13
11:15
147
11:18
1123
11:25
11:28
11:29
11:30
132

1213
12:15
12:17,
12:18;
12:23
12:25,
12.26
12.249.
12:30
12:32

1%
1318
317,
318
13.23
1525
1326
1328
1330

1330
13:32
1336
1338
134

1542
1346
1348
1351

1353
AZ5T
14:02

1410
1415
415
148
14:23
14:28
14:30
14:37

14:34
1441

1443
1445
14:47,
1448
14.5%
1455
1458
14:59
1500
1332 1502

ce

14130
14:32
14:36
14:38
14:41
14:42

1446
1448
14:57
1453
14:57
15:02

1510
1513
1513
1518
15:23
15:28
15:30
15:32

1534
1541

1043
15:45
15:47
1545
15.6%
15:55
1556
1559
18:00
16:02

Dept. Ananda at 9:30, 10:30, 11:30, 12:30,14:05,17:40

Section Route 2 | New Bagan > Ananda | 21min
Dept. New Bagan Market at 10:28,11:28,12:28,13:58,14:58,15:58

HiL : JICA HMEF— 4

O

Circular Route | Anti-Clockwise
Ananda = Bu Paya > New Bagan > Nyaung U > Ananda

O

Transportation

First 2 Weeks

o7 No Bus Stop €11 Ci2 0 €13 €14 Ci5 €16 - in December
15:30 1 Ananda Temple (Parking) 930 EOTEL 1300 400 1500 Experl me nt
15:32 30 Entrance of Shwesardew 83z 1032 1132 1302 1402 1502
15:38 20 Thatbyinnyu Temple 933 1m3F 1133 1393 1403 1503
15:38 28 Archasological Museum 936 10:36 1938 13:06 1406 1506
1641 27 Old Bagan Junction 937 1L3F 1135 1307 1407 1507
15:42 28 Bu paya 84z 1042 1142 1812 1412 1512
27 Oid Bagan Junclon 9d4d 1044 1144 1314 1414 1574
1948 2B Archaeclagical Musaum 945 1DME 1148 |:3“5E 1416 1515
1548 25 Anavrania Road Junction Q4T ADAT 14T 12T 1417 AGAT
15:55 24 ﬁfmi@bﬁ;ﬁ;a 948 1048 1948 1318 1418 1519 Period: Dec 1(Thu) to 14 (Wed), 2016
16:57 23 ‘Nn‘aﬂ;:::bze\r/::'\’a‘;e: FEVRTTIRTEP ITeY RVEYIPIPYN Time:  9:00-18:00
16:02 22 New Bagan Information Center:  9:68 1058 1168 1328 1478 1528 . .
- 21 New Bagan Junction 1000 1100 1200 1330 1420 1550 Place: Bagan Heritage Zo
18:18 20 New Bagan 3rd Street P10:02 1102 1208 133% 1432 1532
1813 16 New Bagan Market PoA004 1104 1204 1034 1484 1554
16:15 18 New Bagan Kheller Slreal ¢ 1008 1108 1208 1339 1438 1539
1818 17 Dhammayazika Temple D04 1104 1204 1244 1444 1544
i 16 Queen House Bagan D047 AT 12T 134T 1447 1547
{622 15 WestPwa Saw Village C10A8 1149 1278 1349 1448 1549 WIFLuinc Bus }'}‘L'fblic Parking pf:;ﬁic Control
16:30 Nlin Nan Thu Village i f f
1633 14 {MCD cald trink shop {1025 1125 1228 1358 1455 1555 .

1 Paysthonzu : 4 public pus routes Public parking area  For the hgntage
] 12 lzza Gawna Pagoda Cjose 1az 1202 1402 1502 1egz  O'C provided at atthe westpariof - consenvation, car
16:41 11 Hosaital 1038 113 1238 1408 1506 1ges  Ananda Templs as  Ananda Temple is traffic is restricted
. 10 Thante Hotel §M0s1 114t 1241 1441 1501 111 @ starting point. provided for all 1. Tharabar Gate
14s o Nyaung U Markot 10-43. 11135 24T 14135 1515 1615 4 eireular route kinds of vehicles 2 Thabyinnyu
1647 & TiﬂngleelThumhma) 10:45 1145: 12 45 1415: 1516 1615 -  Daytine south access
16:45 T (Tt dn Seey ¢ 1047 L za7 1497 1817 1807 “Park & Ride” style
18.55 & Shwezigon Pagoda i 100 | 1250 1420 1520 1620 2.ShwezlgonD ) For the hértage conservation
16:55 5 Kyansitthar Umin i 1051 | 1Z51 14210 1521 1621 . . m
16:56 4 Welkylin Village RCET | izeg 1424 1521 1ezc 3 New Bagan @.&%ﬁﬂ fendy mode: gl
16:58 3 HiileminioTampla HIRLEC P 12858 1428 1526 1526 Dt wE=n “"'2'7'-""'"";& ﬂ
1700 2 Tharaba gate f 1100 P 1300 1430 1500 dase 4 Shwesandaw T

. N N o N iHorsecart | Sunset time Trakfic Regalation Area
1702 1 Ananda Temple (Parking) . ;1102 1202 1302 1432 1532 1632

Section Route 1 Shwezigon > Ananda | 12mj
Dept. Shwezigon at :50,11:10,12:10,13:50,14:50

Free of
Charge!

Burm "
Cemrirartof Nerg U

JEAE | T
Baar Tourem D

Section Route 2 ‘ Ananda > New Bagan | 21min

Dept. Ananda at 10:00,11:00,12:00,13:30,14:30,15:30,17:40 “Cantents of this experiment are subject to change,

For more information, www.wonderbagan.com

B 4—23E/NRADBEZER Ty )
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B 4—248EI/NRDETRR - 77— FEERR

2) EEF~RXIA b

TEHRE L OEF AR R OB ORI, B EL O RO Z BN E L, S5, Bl
FE~DHEBOMERZ B E LT, BHEBE~X A M 2ER Lz, 7—F X Rz Y 7
EETIVRGHE LT, 1) FFhenim OS] & 2) R & 7o D EE ISR 2 S L7, BEEUR
Hl T, BRSC = Aa—VE2HEL, T—F VA FHEOAAL T 7 BATHLESEOTY N T
VAN NSEET A EE PR L. BITEORNT 7 v ATE LY T &iE 80m, HITE 50m
O CHfE Uiz, Fio, REHHEGIX, R 7 OmANCHeR L,

e <.t R e : X ) B
e : ni SN T [

Before experiment (4th Nov,2016) During experiment (2" Dec 2016)
HL : JICA HPEF— 4

B 4—25BEEHEI R AV FORERR
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3) i@

F—Ib KT MK O @B Z X D720, L3 1y NEEER (20164£9 H) 245
N—lF— N BB, S ay NEEERFCIEY © =2 SR T 7 & AEKICRIT 58
il 2 FEh Uiz, 2@ EMIZH Tz > T, 1TBUR. ¥ vy y 7B EES, NI4T RT
S FHEACEES R EBE LN G, MEtho®RE, BEROKE, REEHES OBE O FEE 21T

>77,

e K
Q7 —F v ZEEEROEEFHH . @F 73—~ — kD@ TR
High : JICA BPIZEF— A

4—26 35EARF DEAR R

Visitors can enjoy exploring and
taking photo in car-free environment!

“ﬁi =2
’ Ao L)
. m“l?\X\X\ P "?/:\/‘
. |

Regulation at Thatbyinnyu South Access

Hig : JICA BPZHF— 4

B 4—2735@RHORBERR (¥ E=1FBkH)
(4) #&EE
NA vy NEETEMLZSHEE ORGEAERIZLLTO®Y,

1) AFEZBEOEA

NRA |y NEEOEMMIMF, N7 Ly NOEARCANRAOBEAZBEHEIC LIZBEEN A D
2ot FIAE BBIMEMICH o7z, £, BE~OT U — MRA T, WREIZIEFRITEHD
LD ThoTZ LRI N, —J7, LR AN R OEITA IR OB EFEE 125 2 5 X
HT 4 TleA 37 hPREL, YWOFET 14 BEOEFEEZ PEL T 2 A, 5 HETT
LYY Lo TLE-Tm, ABAHLZEEEAL T 22T, HikORIFERGRE & 5072
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‘/[Z‘gﬁi‘ g?) 60

*Number of Passengers

120 -
100 -
80
60 -
40 -
20 |

0 7 Dec.(Thu) | Dec2(Fri) | Dec3(Sat) | Dec.4(Sun)

140 oeememsemeenemsene e

[= Local 13 17 6 16

‘IFore'\gner 25 35 18 101

*Interview to Passengers

Local

M Foreigner

W good/yes M need to improve/no

25 =
141 139 121 146

HOW WAS THEBUS HOW WAS THE BUS HOW WAS THEBUS DO YOU WANTTO
VEHICLE? ROUTE? TIMETABLE? RIDE THE BUS AGAIN?

*Objectionsfrom...

*Horse cart Association
*Tour Guide Association
*E-bike Association

*Taxi car drivers
and individual drivers etc..

*Meeting on 5" Dec
(GAD, MoC, MoHT, and Related Local Organs)

*GAD letterissued on 6™ Dec
for stop bus operation

-> Bus operation experiment
stopped from 6" Dec

HiL : JICA BMEF— 4

4—28 A 3D EA TR DT
2) REHB OEM L EHEEX AV b
RATy VEEEMPOZEHEBLOZITME RAHEFHE~ XA FVOERKIZEIY, —/V K
XK NORE BT/ HE TR 145%., 2HFE TR S3% DR R R bz, 202 X0, @il
I EEFHIBE OB AL, EIMERICBW LA THEEEZLNS,

Traffic count survey(12 hours)

Number
of cars
1200 ---smmremmreeemneesnseeanneas 23%
Decrease!
1000 F-

800
600
400
200 --

0

Bus&Truck Small car All car

Hidh : JICA BIFEF— 4
4—29ZERFRUVEIEFEIAR DAV MK BREEDEL

m Before regulation (Feb 23(Tue),2016)
m After regulation (Dec 9(Fri),2016)
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INDHODOHREEF, A ny FEEDOHEE, =v UV —TERICSI &I, @IS
TIFFFAZIER L3S, ki L CFEM L T 2R EEND, Fo, BEHEG~R Y X M
LTlE, "M ey FEEDDEDTHOLED X —<x A (P2.6) & LTk L7,

(5) #all

St HFUEEICRERINTZIGE, BULE L RBREORIMARMEMN TREN D, &—/V RAT
NOITe 5T ST v OBPMRA ﬂEAﬁ wf%i%%L%®@gﬂtL¢5%ﬁ#%ib
RAZRBEE 725 Z PR SN D, TROZHANC T LRIEZ BT 2729121X, TDM (&
E%EVXVXVF)%Nﬁyéﬁﬁimb\@thaﬁ@ﬁA%xaﬁ%ﬁ%%mﬁfét
DI BI R T D TR Ak EM T 5 Z LR EEND,

43 HR2: BRkA1205

NI ATET HBA 7 TEAEORILITIR D EIE A FRGE L, S BB~ A X —T7 T ME
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Hﬁ%%ibwkﬁéL@&HLﬁﬁgﬁ#Kkaﬁéo_h%®£ﬁ%ﬁi\ﬁt%®@@
O L L WO HREM EE2 M 5700 Tl <, BRORBUREICERT 2 50D bl CTEETH
5, BV —EH AT HIOIITLL T RMETH D,

. %ﬁ%4/%7/77v~b¢5 T R A X PN OB B~ J7 AR R AR T, i 4 [
RAELEL Lno, RBUCRM LM E W b0 LT M ey NE¥EED
ME L TREE SN D Z EREE L,

o HEMVEIDICEEES AT 5, BEEEREIC L VBLEOBEOMNEILA K D21 T
<EBNTHT 2B mBkEAR A PRI 2 2 IC kY, B L L CoflifEm L4
M5, ek, BERGEHIZ OV TR, FRROAZ @RI & T, BFEIZEMH L T 2
EMEFE LY,

BER2-3: NHUORRNGERBICHEFS T - [i@BA U I7H%KT S

ey - RilA 7 T ORRICH T > TL, EIPSHARCHBE T A R T A 28T _XETH D,
A7 7L, BEERTICL > THREESNTZRAEA V7 FHBFEIRESNTH, 2TOE
ﬁﬁ%ﬂ:%ofﬂﬁim%ﬁ5%gﬂ%éoit\ﬁﬂfﬁw%%%%®%ﬁﬂ%tofﬁ

HM&EF%@&%)@%H&TTK?%éO:m6®ﬂﬁéﬁﬁbkifﬁﬁ%%m¢5:km
IV AT TRBICLDADEEEFE/NRIE D, #BHICL DR EERIT D2 EnHIFFT
x5, the - Rl@A 7 IREOT T —FIILLTOEY Th 5,

1) #2177 &5alk - #ET D
BUCHLE U CORZHEMET 2 — T, AT IR TR vl BE e F e 2 6T 5 72 DITid,
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I o —[E B A D SE O DANA 12 N TANER T2 e
T A TR — p

WAL SO ETRR EICET DA 0 7 TN AR TH D, MBADE S FARE LK E LT
FEHGH/ N S WS . S ORI DA 7 = — X &l -3 72O DR & FEhi T 2 L ERH D,

o bAKMEREZEGET D, WAKRGORESLNAA T T A OBEREMHIZL Y . HAKROHHE 24
IR OfR K Z TRE & T 5%,

o EIEVEREZEET D, REMRNICNET DA =T X e 7Y A b 2B E
KAMIBERT 5 & [FRFIZ, BEREM O > AT L0 FLIE L0, A LB R O FE AR £ T,
—EHDOEFEN AR TH D,

o LEPEMOELOBEMRE ML 5, BESDIH L L TORBZLET 572012, &%
ZIET 2 EXBERIT T ET 20 BAERANOEREL — MNIBRTOMBERH D,

2) @A 7 T &Rl - HET D
IO T A IS KT 2720 O RAETR DR TH HHER., 228, HloFEmA 77
(ARG EDOTEDICATIRTH D,

o BRERIZOWTIL, BEEMR RN 81 A8 E 2 BRI T D T2 D DA XAV — R OB D
E0, EMR RN OB ISR ATV, B2/ T 0 — & —FTE & O T, Ukl E
il (S RIE T EHE LD L, BREEN LS CE 5, A v 7 T, #Hloni R
DEIEN E~OFERFIND1TD, KEFEYR I AL N (TMD) #XETHZ L
T, EBMRE I~ B B HASE & O R B TE D,

. OB FHEOHEFTH LD L D 72, BEMEEHIRS OBEF5H A & A o 7o IR sk
%ﬁtﬁmwm MR AR 5 BB FEO Y — I T AVEHEXN D Z L&

. HUEGEME L, LR OFIMEM R EIRFTE 5,

. %W [ZOWT, RN AIA R T OBV S = 20 7 v 7 Ll & LTo
HEERFE SN TS, =1 7 —ZEHEDOEBERZ A O CIQ (BB, M AEE
B, B REEOBENAAFIRTH D, 2L, 7T U EOMMEIC S 2 it i
PEMZE L OEATHENRAGE L 2D, Yo I o0ov X L—%fRH LW e g@ihei e
T —DIEBHRFTE B,

o KMEIZOWTIX, =—FUT 4 —)ll=% U —DOFEMZE U COMINSE ABREE % i
FEOLDITFEGEC Y — I TV E VO HEITH 2 LT, BOEROFEMEBE L TOT 7

ARG TE D,
o EROEEMZRZMEA VT T Ok E L b, 77txw—hkﬁé%f@L%®
BRESNAA NZAEROEHLADLETITI) Z LICE D, ik DAL £ DAL

ELSE, K MHRemsfeEsng Z L ﬁ\%ﬁﬁféhéo

() WAEAMEREMIEIZI 2 =T 1

N> N D BUEEDFE 2 NS 5RILT ., BULPERICB W THMOAHAM 2R L, AR
B 20T 5 2 L AMBORETH 5, AT ABE L BUCBIEREE 1T, TRlHmKIZh -
T, BUEEAM ORI K ORENTRLICAT TH@ L, HAEEBDCHICE T Db 72— X
ZifT 2 Z LI E NS,
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T A T — A

BBE3-1: NAHVDBRELEDRE, ——XITBFEAFBERAMBERO AT LERIELT S

NI TIHEABMT ABNEET-FRT L, LA NT Ui POBLHEZR OB, Tzt
IS LT B AM Ok, H—EZADOENRH EHROLIATNDR, ANHAZBNT, BIEAME
FREAT O M. AMBRO 7 a7 & EhRilo Y 7 N, JHERZ, FHE72 EDn— Rl s,
H S TR,

AN OB E LT ORHGE AT REZR R 2 R 72 251213, BUCO T O AMERR, sE/Mbic
B A VAT I X —=DFERPAARTH LD, T DBIEAM BRI BT, %uﬁtt/
RADF—ROFNG &R ERA T D AMDB, AT OBHETRADTREL 2D N2 IR LT
ZOHMr, FFk AT D 2 L TEDAMBERS AT L&D T EBMADENTH S,

2017 4 10 H 225 BT L7z MOHT /7 VSRS & E 3 2 30 e v 2 — (BIC) 1%, BLGIH
W2 —& L TOMRELSMT, HEHiR & L COMREZ A L, BIC ZIHEH L, SFEBDLHEFMED
ANMHE, RAE X VT 4 WHEA EfiT 5 Z LN ARETH 5, BIC ZTHH LB BDOAME
ke IR Fhit % 7260 BIC WICBDEAM T - IHEZ B X 2325 EiF. MOHT, MTF, &L
HFE LB, EEAXY RT, VLA RT U BOEHTA FRTOEY R AT — RAEH
UT 4 WHME, BITHATER OEGHME 21T O MEN D D, FRINAT OB Z LT 54588 %
BT HT-0OOHEHE L LT, " Y —1 XL+ % — (Bagan Tourism Institute (BTT) (X
BR)) OBEDP LI TH 5, BTI Tl Bagan Hospitality Association (BHA)D 3 $2(Z X % TOT (Training
of Trainers) 7 & 77 A% Hijfg & L7z BOR (Bagan Omotenashi-hospitality Representative) & .&%ﬁ*ﬁ@
%A T R IEE 2 F i L. AT OB BERLD S AT LOWEFEEZM L, TR
BT AR L. ST BN T, Ht A OBULETE . AEREZAIAT,

BRER3-2: LREMICH T HBULBNATHROEE - §EH, y—EXORH#ICHELHNAITR
AMDRENZRIET S

PRI DBHATEREBE CTH DR T VBB AT ZIR[OAL v 7 D%  \TBICREL, BLE R,

BOLBIR 2 LA « RBNAAE L TWD, ASHUKREIE, Fx28NT 2 NS OBEE D

ZARBUCHIOE R B 2 EOBEBUNER . REBOLE 7 ¥ —Lpaia=r—Ta

W 21T ) BT ATEE . A v 7 ORENMILEX D LERNDH D,

NI AT, B MREEE U TOREN TIEI I, AT OBDATEZHEUICES - BHETE 5
FAARIAE, AMBECENMLETH Y . MOHT AN H L ROME. AMORENBIENEE TH D, &
TR STV SRHLAMNT, APBIERE — R & LT, = v U —Z8, A, B
JEEER D D, TN BITAT  DBNEZ ACB N THERANS — R TH L7120, 5%k~
BELIBHEOZA=—XZHIE LI —ERADM EEXL720, £ —EAEEICBNTEH, A
Mo b EZ KD 0ER D 5,

Ly v —BUCAMBIREIE R T 7 gy s FT 2 Q016 EEE)” IS E, R —0 X
DHET, NH I {EEOHIBBOITERZ R E Lo AFEAMER, 6B OBHE 2 F i =
NTWER, RNHUHFOITHE., A% v 7D=—RTabEI- AMBER. BHIBLEIT O 20

DOIHEZ 1 7T LOMERK EWHE D FEREALETH 5, ARBCBIHE Y — e A L TH, 4%
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BB EWH I L, BUOEEZ A —E 2D L& ER L7 AMBHE 21T 9

o TBL TR L -RAEZ YT ¢ FEFHIEE L. MOHT N > KRS OflEE & L Tl BHA
°MTF N DI wFTATHEES & U CHREEB TX 50 A7 A28 L, BIC 2Lz TB D
THRL - HRAEX VT 1) Fika it LoHEZ — A DEE #[X 5,

BRER3-3: MBI ERD——X, FEICHIEL-ERMBAXAMOER. sEH%ERIET S

XA AT, BRMBDEHERE SR TE 6,300 A (2015 4) OREMAHENH V. 2D 10%ITAT L, L
ARNTZUThD, Sk, BUCEOEIMIIE, ERRAEESDEH E LT, BULHEED AR,
NBR, BENEIEDB AR TH D,

NI ANTBFELED NMB AT 5 FD 0 < HEES D IanTed, A7, LA RT &
TiE, KBS R T L ERRE OIT ICXDHHEN TR TH Y . HEIHIIA—F—~vF v —
DREST. FFk. BBRIKET D720, RTN, LA NI UMICAZ v 7OHBEI - FHENEN
Bie D, NH T, IMURRERT IV, FARMNTRZBNWT, A¥ v 7O ANMER S LETH
DM, EFTEA—F O3V — L EXG L LI AMHERLETH 5,

BT A RICEL T, SMEABDEEOHIIC L b2, HIBEKR T A FO=—Xb@mEDL Z &0
WfF S, HIEEARBCT A FOBRBLETH D, FHIAT ATHFEE~OBGZ B L T
W5 ZEND, HREEBDCHUTHIS LWBDE A FOER. sefifft, B TRLALETD
Do FHICIEZFER K OHBERE T A NIZXT 230 > OBIEE, R, B8, sl
BROMRET2 E DG, « TA RAFNORENBILZH D720, FREULE ., 2R A 2 & O )EEE
R RNTATBWNTIHUEEY A M A Rhb—=0 770y A8 AN Ui, Ehibf
&, MOGEZFOHHE Z Gl - F2hid %,

FRATEIE, Ao o T DORFHFATRBEN, VT — Ny r— V2 FERIIBL L TV D T

LON Aﬁ/ﬁt@%%@migl&ﬁofwéo_héﬁﬁfék (2, BHTY T — DR,

BE 21T 9 2 LN TE DATRADON G BRI, JfITH O =— XZE > L iRITSthoEE - 3
—EANBEDOIERZ M D ER D D,

FLIZBAD D AMBERMHEIL. BIC ORERE Z FEMAYICTE A L T1T 9

T DBUEHEHITH VT, RREIIIBDLAE. BEEZEIMEMBE 2 F B L. S8 ERE
D=—RZHDETBUEAM TR, B2 FEhE T 5.

WS4 MEEROBERS. BHCHT IER. BAED~OBEEEET S
SSH o DB AR BDEIC £ > THA BTG, LivL, HIEROS <11, BULE
EOEE, TLEEOMIE, B b7 5T RFENRE, BILHICI T 5 Mk RowE: &,
PO LTV, AT LT, BB R S 05 = S ORI, AMEABES
~DF =T P, ENORAENEIEETAND ET, KENRDLR TS,

NTT v DIBFEBLDCHZ 35T BUREEE . HUB(E RIS U TBDLEESCHEPER RO T O
THMBEOEEEZ X D -0ic, BEESE ., HIBER~ORT Y v I/ 7927 XA - I F—, U—
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7 vay 7, ECEBOEMNPLETH D,

NI T BR2 2520 A X2 bDSBfE S L, BUCEIESE A LS ORIBER 4D . A X b
DEEIRAT =7 RNVE—=ThH D, HIROBDEREEITHELZREY LT 5720203, Ml RO
7R Z BRI R TH Y . MOHT, PEEBUFHERIZRABDCE 7 # — L L, #ilsfEROBDE
BEAT S, HEI~DOZE AT,

NA 2 G OVEIHSE Tl AMEABOCE DA T > a Ty T —E LT REORMES A0 L= CBT
(Community-based Tourism) Y 7 —3Bi%6, FEfE ST\ 5, CBT X, #Hii-ZeEHAIH<C% A
MOERDBULE D GEZENICNAZG LIS THY | AfM LIV FET L8R AET
NTHD, NTUECBT DRT ¥ LBEORE G FE L, MOHT 230 L 72 0 | fiRITR AL,
BT A R EBEEE L, FEEROMIEES E D CBT, FHERNSFHEAIC TR, EE 23X
AHZEMTXACBT EFAEMESR L CBT V7 —DOR%. (RHEAZ1TH,

53 BHARIFUAF

N BUOEBREETETIL, 2017 £ 5 2030 D BIEFER E T 3 DO AT —UI20F, A
Ty DA aft EESGORAE LB, A v 7 IR/ 2 E X, H£AT— YV OBDEH
TV AEHE L, BRE LR T U A, 2019 4E0 1 2 a it s FEBERIC AT TRk
SAEEDERR LTV D [T BRG] & OEMEE L DN ER S D,

AT DBDCEFE Y TV A OMBEIILL T D &L B0 TH D,

® 5—1BARRAT—IRIONT BRIV

2017-2019 2020-2024 2025-2030
ERShe LTBL: HREEERFERICEITS  BAETER. BXRE
BHAEE, REBLIUOAN NHAUEEIFEICA-Tz EBEERSES. ROHIEEH
WERICHRD LADEBE BHXRT LORHR F L AL se

BB AT L DR

Hig - JICA B ZEF— A
54 F7HLav-T5Y

R LB XORER TV A 25F 2, ey b -0 YA MNBIMELE T Y27
MITHRR LN T T 7 vay « o0 2RET D, 7uay=r b - w7 U X FOMIRIL,
BAFE S U A OmIIN S BN Y T2 2017 05 2030 FFE2xf4e L35, BE7ay 7 o
WX, BTV A OEMICELYS T 5 2017 0056 2019 FETEXIRET S,

541 HBAEELBLER

TuYxs benry7 VA RNBIOMEE, PRI 02y MIL AT BB ERBICI T S
Frft 2 BUC 2 RELT D 700Is, BUOLEH L BULIRM 2L T 5 2 L2 AL LTUTFICIRET
50
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1) FAaSzHo kAT YR b
BUOYCEHLBNIERLZ7Ye Y27 a2 NI, UTOEBY THD,

£5-270 9 F-AVH5YR N (BREERLEBAER

AF—=2 EE (E%: A A (B) R (C)
HARE 2017-2019 2020-2024 2025-2030
1-1. )\H S BRCBRR(CHED D B BERRICHED DR T Sy b T A+ — ADBERIE

1=3¢
BT Sy bT A — /NDORERE 1-4. FRIRBUTF (CdS51F D/ D > B TEIE S EE D1k
1-5. #I BT ICHT D) > BITEIEHERZE DL

1-9. )\ > EhDsk(C a5 1 88

Josxzok B (CRDIERIEER
1-2. ZOE—>3 > %1k 1-6. J\H > EiBitgZ 35k & Uz 1-10. =+ >N —DEEEH BRI
O DT 130 UIeERyEmER DR

1-7. 85T T 7 Db
1-8. FAMY 7 — D%

High : JICA BEPHZEF— A

2 Bx7o> sk
TRUE, BERICHIS T REEETr Y = M LTRET 2,

1-01 NH UBNBHIRIHED DB T T v N7 3 — LD
1-02 FuE—3 3 ik
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Sector: £ EHE- R iRE

oy +ES oy + 4 ooy FERE
1-01 NRAVERRARCEDLIEM TS Y T+ —LOEE A
Fao sy il - fuE &R (R)
NHY NHUER - gz 2 —) < :ﬁj_\:"_ﬁﬁ"“fﬁﬁ
BREELUNERE Javzy FE (EE)
NHUBRBEEORMR T—4 LA — 10,000 USD
SE RS W%

Sy UT—8AEERE. v UU—HITR

RTILEAE B. BthRT—9 )5 —

de 5
1. 8:=

N ATV, BUCBIEDE R - AN S HFET D, L Lanb, Th oMo - @8R s
NTWD, ZOfER, BOLEE - BUCIRBOTEB) 2 1% - 1T T 200888 L 2> Tnd, M EeiEl
SCEEL - BOLIRBLZ BT D720, AT USRI 28DEEH - BUCLIRBLZLRD 70 v b7 4 — LB & Allix

LI LEBARHRERSTVD,

2. 7y FOB/

1) AT ORERIZRBUERHREIT R D @B LD 5 DD OBIM AT — 7 &L 7 — O s 5
2) EREEIC X DK BRI BT S o - SRR O b dR{b

3) AHUAEW - B X —OIEE SR

3. 7AaSzy MBEE aVR—2 Y b EE

1) AT AVBEOLEEIZLLBMAT — 7 SV E—ROW¥ERSE

2)  ERaRE], HERE. THEEOREZETESR, FMEE, ITEEEOER

3) BRI Bk

4) 7Ty hTa— A A UN—ATBREE - BOLIRELCAR SR )5RE

5) ANHUNER - L X —DIEEIEO M vy N a Yy M EE U - HE ORI
6) I FITA—AFEHOT=HF) U TBIOT 0 —T v THHE

4. 7Oz FORE

1) AHOBICER - BOCRBELCAR 2 EERE S O |
2) NHrOBOEER - BOLIRELIC AR 5 SEHuSET O LE
3) ANHUER - e v X — ORI R IEE)

5. RiEELHESI NN+
1) BREE
HARERB L OBRE~DARIIE LN TND
2) thEA s b
- N U HUIERBR S~ D IE D R R

6. BEIOC Y b
NHVIMEBIMET 0 77 A (B 7ay 7 b 3-03)

7. EER 72— 8. EXE (USD)

I - R &3t 10,000
2018 £ : #EfHES

2018 4F : 7T v b7 4 — LOFEE

2018 4E~20194F : 7T v F 7 — b A L R—DHES AL
2018 4=~2019 4F : /XA 1 ML U7k H iRl
2018 FE~2019 4 : E=X U U Txu—7T v IHHE
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Sector: £ EHE- R iRE

oy +ES Jav Iy r4 oy FEREE
1-02 ToE—> 3 ik A
Fas ) pitig - B HER (R)
INA U2 RTIVEBAEE K F—
HEEBS I UHRE ez vE (HEE)
B EEREE. oS a=7T4, AT 30,000 USD
EhE#eEa W%
RTELBRENH VXD = U )—1TE NAUHBOREEL Y 54—
1. B8

v —|TERROBNEREIFE TDV T A MNITFAET D08, HIIZB L L7 E A 0B Tns
LIFERRV, Fo  EO T OE— gy v T UT G, BULRIZESTHTLE RRTWE D &I > TEHT, filE
BIROLI TS, TDOFER, ST OSHERM I NE, B ELICBERIUBZ D E > TWA LT E VR R IIZH D, ¥
T AR =2V AT 4T T UTIRANRU MR EOW B YERZ B L7 0 —a Ok k5T
2o

2. 7O0v o FOE®

1) UxT VAR =T AT AT T IT IV AR N U BRI IS LB T e i

2) KT oT—TaARBOFEERE 15RL

3. 7AaSzy MR aVR—2 Y b EE

1) T=T VAR =X)L AT AT DIEE

2) KFE~T VTN (FHIREATY., W72 ) OB, 55, Bl

3)  BEA X - OEBIFME

4) BIEBET v E— g LIEBIRE OB TR

5) KM vEe— 3 UIREFEMICET 5 E ROk

6) FMETvE—vaFHoT=4%Y 7 « FHf

4. 7Oz FORE

1) TxTHA FRBY =% s AF 4 T ~DT 7 & AFOHN

2) FHE~T VT AFRAEKROA X SEINE O

3) EESEEEC L ARFEEDE T 1T — g LGB O AR 7 S M R O ST

5. RiIEEHEA R+

1) BREE  FIRIMEAT oA X N BRERR ISR T D 2 A ALEL R N

2) thEA s b BUETRENIN BOREESEIN. AR R BN, RN

6. BBETO Y b+

1) RNHY—UXbhkrZ—FLTud=r N BEET2Y=7 b 3-01)

7. EATSa—IL 8. ZXE (USD)

JE: 1) =7 U 7 AERR 15,000
20182019 4F: U= 7 WA FREONY —T v /L« AT ¢ TilE & | 2) 1~ FBife 15,000
~7 VTV R, B, BEA 2 BB &t 30,000

2018-2019 4F: 7 mE—3 3 VIEENFEMEARHIMEEE, (b
2019 4F: £=% U 7, FHMl
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P el

Q) FEHIOD Y b
Sector: & EE-HikE

7oz y +rEE JAaszy

o zH MEXRE

1-03 AHABRERICED BB T T v b7+ — LD B
TSIy M - GE BSE (F)
N2 T IVEBNE TR
BEEL S UNRE IOy bME R
NAVBREFRE TR, R+ 48—, B#a31=F1) -
EHEHSE Rk
R ILENE * — v Y—TBE INH L I O B A R (R R

Sector: £ EH-ERiRE

Iy rEE IOy g Josry FMERE
1-04 FRBAFIZET 380 DB TRIRLESBBOREAMIE B
FOoszy bl - g E&E (E)
F—E—F— GRFILERE) BLUNH UL RTILBRE S FF—
BEELLUHERE JOoszy ME (ERE)
RTIVBERE, A VEABGRE (TR, Bt 4—, B3I 1=F 1) -
iR LAk 1
T ILVERE % A L HhIE 0D B e R (R M

Sector: £ EE RN IRE

Ay +ES Jaszy rg Iz MERE
1-05 WAHBAFICE T B30 BN TBHE LB 5L B
FaTxy Mg - fE 2R (X
INA U RTIVEBIE KT —
BREBLUNZE Jaoxy ME (EXE)
RTIIVERE. NHUBLERE TR, Rt 44—, B#haS2 =7 1) -
SRR 1w AHER
RTIVERRE  RTABRENAUER INH D g D ER S R (R R

Sector: #YEE - HYLiRE

Jaszy +rEE Javzy k4

Jovzy MBEE

1-06 NHVEDMEE R L L - B a0 B
sy M - E BB (F)
NH U EDE RTILVBRE S K —
BEELSUNRE IOy bE ER)
NAVBRBEFRE TR, R+ 4—. B#a31=F1) -
EHEHES Rk 1
T ILVERE  RTBRENHUER INH I 0D B R (R R

5-13




I ¥ EHWBDE IR DI D DN 2 TR T P 2 f

P el

Sector: £ EHE- R iRE

Jaszy +EE Jaszy rE Jasry FMERE
1-07 BhI7 7 DRI B
FOs Ty M - fE E&R (F)
NAUHEE & CEN T = 7R AV E B RS-
BEELLUHEE Joszy ME (EFE)
NAVEXERE (THh. RRtY4—. B#ha3I21=F 1) -
EHERE 1% 71408
T ILVBLE ‘ BREMEY 42— A OB SR AR

Sector: & EE-HikE

Jaszy FES Faszy b JaTH MBERE
1-08 FAM 7 —DBaH B
FOsry Ml - B E&E ()
NA U EDE RV B RS-
BES L UHSE JOoszy ME ()
NHVERERE (TR, BRIt 44—, B#aIa=F1) -
e Rl
RTILES L % BAERMtEY 54— INH e OB S R 1R K S

Sector: £ EH-ERIiRE

Joszy +EE JOvIs b4 IOy FERE
1-09 KA VEDBBICE T 2BAEEICHE S ERRE c
JOsz s Ml - B BB (F)
NH e S o U—BR R —
BEESLUREE Jovrs ME GEE)
NAVBRBEFRE TR, R+ 4—. Bha32=F 1) -
o R
T ILERE  RTFLBRENAUER A U OB AR RS

Sector: £ EE- - IRE

Jovzy +ES oy b4 Javzy MEEXE
1-10 Sy Uv—DIERXEMM LRI LB EBORRE C
FOs Ty M - B E&RE ()
NAVBELUI vy ov—2H v UY—BFS K —
BRELLUHEE Joozy ME %)
NAVEXERE (THh. RRtY4—. B#a3I21=F 1) -
EMERE 1% 71188
T ILERE  RTFABRENHUER A OB SRR
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I B IR DT D DN 7 N T AR T 7 e 2 S
T AT LR — b

542 XILEBEEOREREEAVISHRE

INH LB PEHIRIZ 35 1T D R 72 Bl 2 2B L, EEREREL O 7 TR A RET D
ZEHEERIE LT, UTOERY, Yl bea YA NBIOMESR, PREHATE 2
NERET D,

L) Fa o k-2 R F
EHERBREROA V7 THRBIRLI T =27 b-a 7Y AL, UTFTDEEBY TH D,

£5-3700zHF-0VFVRN CULBEORIERE LAV ISHR)

AF—2 = (B5%: A) A (B) & (C)
HAR 2017-2019 2020-2024 2025-2030
2-1. BANL SR 2-11. BREER A > b DBAF
2-12. B>

2:2. Za—N"Hr, ZvrU—% 2-13. EEFEYEOLE
VBT BBNENFORERE  2-14. BEHICH T D NEFTOE R

2-3. )L — b DEfE 2-15. EEHIS A DTSR D K+

2-4. NIEYA >~ DR
2-5. BV R =22 A >+ DEfF

IOSI PR 2-6. EkiEk D fE* 2-20. ICT R T Ls DA™
2-7. 7K - HEKHEER D i+

2-8. REWINEY — £ X DEfF*

2-9. BTN IG DEAE*

2-10. = v > 7 — 2 HEO R ER fH*

2-16. EERICEH F 2 FFEIGO R 2-21. £ 8B O B

2-17. /A ISR L — k DEE(E* 2-22. 8538 DA
2-18. Pk ek DEAE CHRARER) 2-23. 8= 7V K74 KRR
2-19. = v > 7 —IRED EfF* T L DRELE

(* 7L FSHAEDIR)
HiL ¢ JICA B F— 4

2 Bx7oPzy k
TRE, BBRICHIS T REEET e 27 b LTRET .

2-01 EAMASHLHI

2202 =2 —AN\HUEU L =% U= T BT DBULENET OB
2-03 B — b OFfi

2-04 Ao L DE Al

205 BEVH —< %A L N DR

2-06 oKk DEER

2-07 K « HEKHER OB

2-08 BEFEMINEE Y — B X DE A

2-09 fh A= NT L5y 555 D H A

2-10 =¥ v U —ZEH D BB
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Sector: ILBEEDRERELBRA TS

Ay +rEE JaT o ooy MEEE
2-01 BN EEHE A
JoszH b4+ - B BE&R (E)
NH UL EER RIE
BAE S X UREE 7””;) R
#Hrx, HgER 36,000 USD
S it S T REEH4RE
—y U —1THRBR/HTHEEES NHUEEEEEES REXLEELR

1. &8

ﬁ%@#ﬁk%ﬁﬁ%&éﬁ%%%ﬁ@ﬁﬁy@%k@ﬁﬁfbéo?$ﬁ<ﬁmf%t%ﬁm\ﬁﬁmﬁé
OEBTHY, NEICB T 2EENRMEL Shbd, LrLAENLITE, 2 v r~—EoRToiih &

k%_ OFBUISEFEITHE L T 5, BHMEEHIRO B ERE IR O RCRZERSCTT RCBEE OB OEF v <

FTUVBRATICIE, ERAREALET S L 5 RBRIMNEENEELICRBESNS Z &L TREMRADA V37 b &

20 ZOEIN L ORBIOMEEE L EKRIETND

2. 7OV FOEB

JEAI BB 2 RRICET THRET B Z &k, AT ORMMS HMEEZESTZDICHLRAXRTHY . TEEED

THIREH LD EPNEIRDOENTND, RBBIHIZITO 2 &ICL Y, B TZEORI» O RZB 2 HET

HEROERZERN L, HRFORBZRY ET 2N ET 5,

BT A 0y NEBEHETH D, 5% BITEBIHR 2T 5 2 & T, ZBRENERICb > TRaESh

22 ERMREEND,

3. 70z FBE aAVEKR—3RY b EE

1) HHxIHET Y 7 OBNHEE

2) HARIALDOKRE

3) TEURNICEBR DN

4) ERINEEOBMEEXOERE, LIEIEX O

4. 7O FORE

1) b PEM X ORI KT 5,

2) JESREE OB ERILT 5,

5. REEHE IO B

1) BE . AoV s NIRELEORGETHY . BEICHT2ADRE TN,

2) fhe: KEETHLIRBFEEE~OXE BENPTERY) I, BREWNTHD,

6. BEIOCH b

2-11 FEriH{k

7. BRT P a—IL 8. BXE (USD)

FH 1) vy hEA 0
2017 & BWFAE 2) FEMEEEM G4) 36,000
2017 . ZRSERL 28 36,000
2017 - k% BRtG (LIRHkRD)
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T r AT

Sector: ILBEEDRERELBRA TS

Jaszy +EE Jonvzy h4 ooy VEBEE
9.02 Za—NRHEDY, S r)—EAOVIZEITREARA A
D
FOPz Y bYA b - fuBE 2R (R)
NAUXLEEMR (Za—nNHrEHy, —voy—4avy) RE
BREBELURNRE Ja Yy bE (HEE)
BAE. HEER 350,000 USD
eS| BAE R
RTIVERE —y U —TRES REEEELR
1. &8

EHxRETHIEECHTH DI LB LT, S CTBED a7 & 2B AR T DR+
B STV, MHOBES | ffRar 7Y oRRE AMARRRE, N—RE&YT7 NoOmAICHELY X
%, TORMELET 720, BOICET HIEENZ XA D720 OEHERPIMLETH D, fay hFavx
7 NTIEA =/ AT HIRIZ Y ) _—=2 g AT R DBOCRENITER OB AT > T2s, AT B A REE
WXy 7Ty I THIDITNE, =a—"HET Ry U —F T NZBNT Y, RO a3 L3 T
bD, B, MRGEPEGEM S L CRE L AIBREEICEE L2 i sk b5,

2. 7O x4 OB/

BNENE R ERETHIOOMEEZEET 5 2 2 A& T 5, BOLERLBIME SO R E R I v 7 —,
EHEEBTROLDORFRE, £ L THIBEROAFEMZEEOEH 2 X2 58I T —F2%EHT 5, M2y M
0Yx 7 kT, SUEEFEME N O A —/L KT o xtg & LTZ3AFTHh 0 | BUOECRNETORAFIZ BV T,
SBUCHE LT A v &35 ERIRC, THEAOREDBRE~OEENT/NNRICEO bND L ORE Lz,
HRIITBDEE ROREDO L2 57, & I —FHSE. AMERIGIIERIND Z EBHfIND, F-,
THEFETHIEL, RN TOIFEENCE 729 A LT ARMEMICVLETH D, IFEOEFICHONT bIREED

KIIEPLETH D,

3. 7aP ) MBEE /aVR—RY bER
1) BinA#E

2) XHRVA FORE, HREikORG

3) AfLFFex

4) THOEE

4. 7Oz FORE
1) ANHUBOWERRIE LD GERELT 5,
2) BORELTHRMEEITE 2558045,

5. RELHRA 1T+

1) B RECULENHELRE S 2 HIA (EPERZERIE) 250 L, BEMBREICREN RV L 2D,
2) e EFEEHICL2EREHBEOACELOLZVBRH Y, —FERICE DIITERHAE LI,

6. BEIOC Y b
1-02 7aE—3 3 »Oirfk

301 AH Y —U XN E—F I TFaT s N3-03 BEAMBRIHES 0 =7 ~,3-04 SULEFEY A
NATA RERT BT T 5/3-05 NTV oI T T2T FA Ty rni—y

7. RERT ¥ a—)L 8. BEH (USD)

JICARAMmy b FuPxs b (EEHEH) D) vz NER 0

2016 4 BAARA K OGHE 2) B T 150,000

2017 4 LFEhE - A At 150,000

. Ny = /A

2018 4F:  BAUFRA K OVGHE 1) aryzs A 50,000

2019 4 LSEhE - SEAB LA 2) EHE T HE 300,000
kil 350,000
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Sector: ILBEEDRERELBRA TS

7oszH +EE Javzy A RSy FEEE
2-03 B|AL— OB A
Faszy bYA - Il EER ()
NH B EERA RE
BEEBLURRE Jaoxy ME EE)
SR, HgFR 4,600,000 USD
E RN B E R
—w ) —TRE Ay THRERER REXILEEHR
1. R

NI BT 2EHNEOBHTFEL, 2O UIBESCHEBER IR Ch o7, ITHEIL E- 1 7 BEn % RIE

LTW5D, BN SLET D UEEEMK 42K D I121E, ZMiTHREDE IN5ED O B3 7 BMEARITE ICA

K@, SR LZOBEMIF bOEEDbNS, LN LARRL, KFEMETOT 7B AEKOIFE A EITR

HEEER TH Y | WRITEoITL, WRITREICLY . EMOBITICAEEZRL TS, BOLEDL D% fEfh

L. K0 PRERBEERE A RIS 5272010, BMNERO —HE2m ESE5Z L08R TND,

RE. BRIEIC S 7 o TE, RECULE OFBNIHE - okt BB ~FE. BB~ 0ORE) BSULERS D,

2. 7Y FOBAM

AL EH KN OREEGERRICE LT, BULROR 2L L L0 e BEERE 2RI LR, EL

R BUCR LB~ BT D2 HNET 5,

3. 7AaSz MEE Qv R—RY N ERD

1) BiHE

2) xG— boOiEE, EE

3) AT

4) THOEE

4. 7OV FORE

1) BULKICE > TLEPORELBERE AT 5,

2) FBUCHIR L-BEREZAINT 2,

5. BRELHEA VU B

1) BE . THEEGERICTHEENOEITREOEEND S, ZWHHZRE2HETV. BENRE/NRICRD X
INCEHIETDHEND D, £, FELARBA~EE LI ERRICT 5 2 & CRIRE~OREITIR/MET 5,

2) 2 WHRICEE SN AERZ B TR E T 5720, MBS ~ORIDT ¢ TR EN IR T 5,

6. BEIOCH b

205 BEVH —< RV A NOESE

+

Tl
Xa
Tl

7. RERT ¥ a—)L 8. BEH (USD)

A EA 1) Yz v EBA 600,000
2018 4F:  BAFAA K OFHE 2) EHE L 4,000,000
2019-20 4F: T H5EH 3) LHEG 0
2020 -1 iEFBRAAA. &# 4,600,000
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Sector: ILBEEDRERELBRA TS

Jaszy +EE oy 4 ooy VEBEE
2-04 BHEYAL OOERE A
Talzy rYA F - LB E2R ()
INH e EE# X RE
BEES I URRE Jnzy vE
E)
BHRE, HigiER 40,000 USD
Syt BAE RS
REXIEEELR U —1TBE
1. &8

N DS DOOLEDIE, RWVEAZRTE M RERHRBICH D, TORBIZERICLARN L, RIET
DILEER A2 A 502 (E-Bike) THHNITAEET 5 Z &3 BARITEIZE > TOPLERBOCTETHY . A
HABIEZBT DI TH D, L LR b, ULBEEMIZEW TBDLE 2 AR E TRNT 27200
TRy A 3, EEERRLCIEEORE S 202 8 BILFRIIAEZHRWORE TH 7, "M ey M rY =
7 FTIE, BIZHAERY A COREE - REAFEM L2, SRIIFEBORNIEFEIZOWTR—L7cY A o~
HEE L TEMTINERD LD, SORIIEVPLETH D,

2. 7O x4 OB/

N OB OREREMO—ERE LT, fi— Sl A V2B HT L2 BMNET 5, EhFTHIT,
1) B CHETEZ MBI 2 AT 22 L. 2) AROGHEREFSTEBALBRTHZ &, 3) TFA 26
— UBHRREICRfSE 2 2 L & L, FrErTRetEs R S n oA VR BRSNS,

BEI My vaY s VEREHRTH LB, 5RIZA VT T ATV RB ORI A 23R E -
T 52 ERRDLND,

3. 7azy WBE /aVER—RY b EE

1) BiNFHE

2) KRV A OBRE

3) AL Fxvr GEREUEE)

4)  ARFEEEAIZ K DPPRERE, L, FRiE

5)  HHYA LEHIIOWT, ki D~HEET D,

MIE  D~diF, JICA Aoy b Fud=7 b LTEREFERFED, SHITATo =7 hoxtGE D,

4. 7Oz FORE
1)  WPNEBORZRESE SRR A ERET D
2)  HUSRE A OAPERE] AR L, R rTREMEZ IR T B,

5. REEHRA VNI b
1) BE  BEEREI~OADEEITR,
2) #R:HEoIa2=T 4 ~OADEEBITR,

6. BEO Y b
2-05 VX —< RV AL b O

7. RERTPa—)L 8. BXE (USD)

JICANAMmy b Fry=7 b (FEEFH) 1) =Pz r hEH 0

2016 4F: HLPLAHA KL OF 2) B INTE 25,000

2017 4 TN « BREET G 25,000

$7D91&F

2018 4F: BB A K& OVFHHE 1) =Yz vER 10,000

2018 4= T HEli 2) HEF- T 25,000

2018 4F-i A T F U A 3) AvT IR 34 5,000
At 40,000
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Sector: ILBEEDRERELBRA TS

Jaszy +EE Jonvzy h4 ooz y MEERE
2-05 ESH—IRTAY FOEE A
Faszy ryA k- B E2R ()
FEEMHE D RE
BREB L URZRE Jaoxy ME (HEE)
BAE. higiER. RITEEE. NIF IR T4 50,000 USD
E RN R R
v U —TEE REXILEELR
1. B8

EIMECHIZ L > T, BUCEOBREMIFICT 2 Z EIFEETH D, NV U OEEEBIMCIX, B E DR
B, FRICEEHIG ORI N T IR0 o 2R, KEIANZLERAES BB O ICEERE L, [ A
DOFNEZHF TS, EHITE, HWIC L > TEIF~OBEERA » FRBTFONTEY . Bt LToE %
FLEBSETWD, HRAEEOFEMIICHIS LWREERE LT, ZnbzdEL, BLRICE > THE
B RtET 5 L & bic, EUO S BIER AR L, Mifinm L2175 Z EREEND,

2. 7y FOB/

AFHETIE, N UVBNICBI D2 FEERBOEAR Y N THDIT —F  FFFELOA—/V KT RO E K
OB HE 21TV, OO SETHZ L 2HNET 5, T, BEH~OLEZMmER L,
RN AAROREZ R ESE5 2 L2 AMET S, FHEICY 2o Tk, BEMERZE — & LA s, EsR
BEA~OEBEF/NMRCED D L O IZEET 5,

AEI A vy hFaY =l N LTT —F U XL O —/V RN JE O 2858 o OFEHIG O FHEISL 22 %
1T, ZD— 0% HURBOR 23 i U7z, Ak, FE78BRE OB RGBS D By 4 —~ 3V A b &k
FLZ B SEME LT < 7o dicid, FEFEBRERICH T 5 I DR 5 X|MALETH S,

3. 7azy WBE /aVER—RY b EE

1) XMBYA FORE

2) Bt

3) EFHESEOREROMHE

4) ATER~OIE, KO,

5) HTHXZHIRIZOWT, ERE 1)~4) BT S,

MIE : D~4iF, JICA M ay b 7uaPVxs b LTCEBERXED, HIATa V27 bOXRELERD,

4. 7Oz FORE
1) EEFHE D O HEE B R OB A KBS 5,
2) HTERBEERA v AR T S,

5. BEEEHEA NIk
1) B’E:
2) fh=:

6. BEO Y b
2-03 Bv— b O
2-10 WA 1 > b DBAFE

7. RERTPa—)L 8. |/EE (USD)

JICARXfuy b FuaY=s b (EfkH) ) vy & 0

2016 4F:  BlpLaiA K OV 2) EHITHEE 0

2017 4 TRSEHE (BLHLBUR) 3) THiES 0

2017 & EMPIA, AT F R (RHEUR) At 0

Kol b

2018 4 BLUARA K OVFHE 1) avHrgs & 0

2019 4 THEEM 2) ERETHE 50,000

2019 - IEABAME, AT R 3) THiEE 0
&t 50,000
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Sector: ILBEEDRERELBRA TS

7oszH +EE Javzy A RSy FEEE
2-06 LEKAERDEMH A
Faszy bYA - Il EER ()
T UY—AYUBEUVZ A —N\AUE Y U0, E%HhE RE
BEEBLURRE Jaoxy ME EE)
Mg R A EES 39,200,000 USD
E RN B E R
—w ) —TRE Ay THRERER REXILEEHR
1. R

AEH—ERIF Ty THRBEERMDONEEH L TRY , AT Ik TiE=r v —F% 7 (NYT) &=

2—_"FZ Y (NBT) O 2 TiffiO AN RMIETH D, — H OEKERIZREH 3~12 Bi) . fHkE

IZ NYT 7% 86%. NBT % 17% TH ¥ . [EEDOUHA~DT 7 & 2T+ TR, F1-. BARMRCHRKEDE

FHELCTRY , BEFEROWENSLATH D, B, AEISITH T AR —#NTH 5,

2. 7O x4 OB/

BOLTHEEOHINCAE D MO K E BHRKICHIGT 572, 2 SOt Lo 10 g 25, m)lkz

FIA LIRS AT DEWMET D2 L2 BN E 35, BUKHERR - BoKHEak, WoKSE, SKMER I X Bl i

T 5,

3. 7Sz MBE /aVER—RY bEE

1) F/S

2)  FEMRRE

3) AAL

4) T=H

4. 7O FORE

1) SRR OEREE FEERT 5,

2) 2 OOHEHIZE T D 100% DREKREEKT D,

3) 2 O0HEHHICEIT D 24 FEEIRE K& KT D,

5. BIREHRA NI B

1) BRE EHUMEEHIENICE T DK EERRIC N - o CIBHI THARE O 72, SR SHE- 2N 0 E 9 b,
AN HIA CEECESHE) £ 2 0ERH D,

2) 2 MBS ~OMERH D,

6. BEIOCH b

2-07 TR - PEKkhngk DR

7. RERT ¥ a—)L 8. BEH (USD)

ST 1) avirxr A 5,000,000
20184 :  F/S 2) EHE L 34,200,000
2019 4F :  FEAMERE 3) HiEAG 0
2020 45 ;. AML 4) TwEE
2020-21 4F: T3 5) Wil b5
2021 - EHBALA & 39,200,000
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Sector: ILBEEDRERELBRA TS

7oszH +EE Jaszy rE TRz NMBERE
2-07 TK - BEKMESRDEE A
oy rYA b LB 2R ()
INA BB E KX XRiE
BEEB LI URERE Jaozy ME (HEE)
R BAEEE 33,500,000 USD
SERERAM RAERERS
—y o) —TRE/ A0y THERER REILEEEHD
1. B8

AGES—ERZF T vy THRBEEX(TDONEE L TRV HKOBIYL L EFEIT>TND, FT ALV A
b T USEBNEEE B 2R T TV AR LB N, R TICEELEICY L WAL D, .
FREIZE O T b E O OR300 7297, MAERZRIRIIS 22, eI, RAFRO £ £ HEIC Bk
M 2008 — KN TH D, THEHEKIZEW T, WUREKLERINTORVOREIRTH D,

2. 7aYxH FOEHM
BHEFEZOZ = T —F T BRI, FAEEMICLIREWELHNE T, FARKLEYE, Bk
K ORI iR & B D,

3. 7AaSzy FBE /aVER—RY b EE
1) F/S

2) FEAMERE

3) Af#L

4) TF

4. 7O FOFRR
1) =X U—XU BT 5 KAEEY FEHT D,

5. Rigetgq oI b

1) BE: GUMREHXNICI T 2 HKE BRI Y 72> TIEBEI TIAME S 7o) MBS 23 72200 E 5 2,
FHNC HIA (GEPERZEGRH) 2 Efd 2 8ERH 5,

2) #= HEHS~OMERH D,

6. EEIOCTH F
2-06 7K it 5% 0D # i

7. RERT ¥ a—)L 8. FXE (USD)

ST 1) avrzs A 5,000,000
20184 :  F/S 2) EHELEE 28,500,000
2019 4E :  FREANERGT 3) L 0
2020 4E : AAL 4) Tlwtt
2020-21 4 T.% 5) Wl b5
2020/21 4E-: HFBALG &3t 33,500,000
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Sector: ILBEEDRERELBRA TS

Joszy +EBS Javzy k4 RSy FEREE
2-08 BEEPREY—EXDOEH A
TaSzy rYA k- LB 2R ()
INH BB E X RIE
BREB L URZRE Jaoxy ME (HEE)
Hhigi{F R 1,020,000 USD
E RN B E R
—w ) —TRE Ay THRERER REXILEEHR
1. R

20O, =v U —F Db a— N F T TOIAIDOIEY—E R, =% 7 —TDC »R5EH L
TWDHD, LSO ) 7 FEHIRCHEF T U T ITES R TH D, T OFER., BEPFEDICE T I
WAL L., B LCoA A=V ZEB LTV D, Fiz, NES—EABRTERNTRNH, AE 1 Fro
TIPRNEDOFE EWNFICEE SN TWDIRNTH S,

2. 7O x4 OB/

BUCEEORMNE . R 7 2ATRHEL & S U P IS B IET 2 2 L2 LD ZH 08N e, IR EE
DREN R T D DINERORELITH) Z L2 BN E T2, k., IWEV AT LY - TiE, I TE
REGFEREP L OHIEEH A MLECh D,

3. 7Sz MBE /aVER—RY bEE

1) F/S

2) AL

3) FE

4. F7OS 1Y FORE

1) BRSNS TS EE TO ZHOEMREE 100% & T 5,

2) FEHUGR X OB Y TR ZAOIERNR T Y T LT 5 Z & T, MAENEBEDEHAAEIT S,

3) RO IHITHT D2EMS M ET D,

5. ®REEHEI VU R

1) BE AU (T, M%, GEMratX) ORENSES LD,

2) MBS ~OMERH D,

6. EBEFOC Y b

2-09 f A ST QLS55 D FE A

7. RERTSa1—)L 8. EEE (USD)
) 1) v rrvEA 0
2018 4:  F/S (2-10 (2 & Te)
2020 & AAL 2) HERETHE 1,020,000
2021 4 AR EE O 3) hHES 0
4) TlH# -
5) Wffi b5 --
it 1,020,000
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Sector: ILBEEDRERELBRA TS

7oszH +EE Javzy 4 RSy FEREE
2-09 4B IR DE R A
TaSzy rYA k- LB 2R ()
INH BB E X RIE
BREB L URZRE Jaoxy ME (HEE)
Hhigi{F R 13,300,000 USD
E RN B E R
—w ) —TRE Ay THRERER REXILEEHR
1. R

=X U=l a— "2y R AT TR SEFON, Wb IEBMR A X
WICAZES 2 L RIRFC, EERIC b L Tl 0 . ORI TIIR, £, MELbA—T ey
TYA P THY, RRE, KREFCAOFELLIFL TV D,

2. 7Y FOBAM

THOEG Bk L LT, M b, AR, AN LT A Z LA HIE T 5, MAMNIIY o T,
TEE MRS MR AU~ OBRIREEEZ R T 2D CTUNEE M T 5, ok, BlA—7 &
BV 7 A MIFTRAS S OBE%, BT L LT D,

3. 7AaSzy FBE /aVER—RY b EE
1) F/S

2) FEAMERE

3) Af#L

4) TF

4. F7OS 1Y FORE
1) A—FHE L TRE 0%ET B,
2)  BRERANT A AR U AR e T AR A S 5,

5. RBEEMRA VY B

1) BREE . EPMREHIATIEH 203, BYMA~ORZBOAMATE T 5720, FAlC HIA GEPERERT)
EEMTDHZENRLEE L,

2) fhs s MRS SO D D,

6. BB EIOC Y b
2-08 BEFEMINEE T — & X DEfif

7. RERTSa1—)L 8. EEE (USD)
i 1) vy FEA 1,870,000

2018 4F: F/S (2-09 & 5ie)
2019 4 FRANERE 2) EEEITHEE 11,430,000
2020 4F: ARL 3) LHIEAS 0
2021 4F: T 4) TlEt --
5)  #flh L5 --
it 13,300,000
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Sector: ILBEEDRERELBRA TS

Jaszy +EE Jonvzy h4 ooy VEBEE
2-10 Sy —REOUEER A
TaSzy rYA k- LB E2R ()
—yo)—ZEE RE
BREB L URZRE Jaoxy ME (HEE)
ERELE. ENELE. HigER 84,100,000 USD
E RN B E R
EBEBIEEEER T A L— BT
1 =||=§

=¥ U —ZEHOENBOMETEIL, I v~ —fREOE LT OB B ORRICHES T, I

RTCWD, LNLERBL, =x v —Z2D 2Pz & 3% L ERR N TH 5 ICAO (International Civil Aviation

Organization: [ERSRREIMZEHERE) EEICHELZH DT iiﬁb‘k FRFIZ, FEROERTFEELZ T ANDIZTOX

¥RUT 4 ERWBARRLTND, ZORMEFET D72DIZ, :Jv/?—/“{%@ﬁmpx&U A D BCETREAR &

175 2 EIFAFOHRETH D,

2. 7y FOB/

AEO B, 1) BBEBEEE22RICZAND 2O DOEEROENZTEET5 2 L, 2) FRofizess

W3 LM A5 2 L 3) [EBEYED ICAO HEHEICHA L-bDETHI L, 4) =v 7 —22la
WKHE Lo ax7R— e FT528, THD,

3. 7ASx Y MBE QA R—RY b ER

1) F/S

2) FEMNRRE

3) AfL

4 TH

4. FACY FORR

1) ZRRZEPEEE R T D,

2) HEHEHOBmMZANEERET D,

3) 7x—X 1 OETRHIFEM 150 FADOZANEFEE T 5,

4) BRERICHELRE L7- 2kl 2120t 5.

5. RIEEHEA R+

1) BREE : EEMNREASOREITR N,

2) fhe MR ~OAOREIT RV, MBI T D,

6. BEFnTH +

7. RERT ¥ a—)L 8. BEH (USD)

A 1) arHaszs MEA -
2017: F/S 2) EHLHERE 84,100,000
2018: FEAHERE! 3) LHEE --
2018: BRAEETH 4) TEE --
2019: 7= —X 1 LH 5) Wl 5 -
2020: E AR &t 84,100,000
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P el

Q) FEHIOC Y b
Sector: X{LEEENDRERLLEBNRXI VTS

7aszH +EE Fadzy r A Ay FERE
2-11 BRERA > FORF B
TPy rYA - fiiE 2R (R)
NH U LEEKX RIE
BEEB S UHRRE Joozy vE EE)
BAE
Syt o] AR
RUOFL—HEBAF — v o0 —1TBE /N VEEEERER REXLEELR

Sector: XL BEEDRERELLBRATS

oy +rEE Joszy b4 JoszH FMEEE
2-12 Bt B
FAaSzY rYA k- B BER (R)
INA VB EER RIE
HBEFBLIURRE Joozy v (HEE)
BAE. HEBER 12,250,000 USD
SE i FE RS EpeidE |
BEBIES - BHE / NHAVEEEEZES REEEEHR

Sector: L BEENDRBERELLBHRA TS

oy +ES FOovzy + 4 oy FERE
213 ELPEMEORE B
Jaszy bYA b+ - B &R ()
F—IL KRHY RiE
BREESUXERE ey bE (EE)
BAE -

it 1] ReE p R
REXIEEETR /N UEEEERZER

Sector: XL EEDRERELLBNXAI VTS

JoszH +EE Jovzy b4 Jolzy MEEE
2-14 EEHICH T SHRBEFMDOER B
FadH rYA b B BEER ()
INA BB E R XRiE
BEES L URRSE Jodzy FE (%)
iR, BAE -
KiaHEs R R
REXILEELR  NHUEEEEZES =X U—1THE
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I v —[FHHIEBDE AR D /20D NS 7 N ETAERE T T e 2
P el

Sector: ILBEEDRERELBRA TS

7oszH +EE Javzy A RSy FEEE
2-15 BEEHBROEHIREBAOEE B
Faszy bYA - Il EER ()
INH BB ER X RIE
BEEBLURRE Jaoxy ME EE)
HigFR. itk 2,800,000 USD
£l 1] B E R
TR LB = o —1TERB REXILEEHR

Sector: X{LEEDRERELBNAI VTS

Jovzxy +EE Jaov Y+ 4 Joozy FMBRE
2-16 BEEMICHEITHSHEEZEDER B
FOCIH bHA b - B 2R (R)
INH BB EX RIE
HBEES L URRE ooy bE #EE)
HgER. iLE 1,350,000 USD
Syt o] AR
YU L—thE By oo —1TERE REIEEERR

Sector: L BEEDRERELBRA TS

JazH +ES oz ra Ay MEEE
2-17 N ISR — P DR B
FASY FYA k- LB EER (E)
NA U XALEERK RiE
BEEFEBSLUHRE JoPzy v (HEE)
HigFR. ik 20,870,000 USD
E e R R
BERE/—vo0—THE REXILEELR

Sector: ILEENRBERLLBAA TS

Jovzy +EE JOov Iy r4 Joozy bFBRE
2-18 BEKTBEROEME (GRKAE) B
FASI Y bYA b - B EER (X)
INH USUEBEEX RIE
HEEBLUNRE sz y bE (HEE)
HEER. #iLE 3,710,000 USD
it e AR Y
—y Uo)—THRRBR/HhHAXEES REXILEETR
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I v —[FHHIEBDE AR D /20D NS 7 N ETAERE T T e 2
P el

Sector: ILBEEDRERELBRA TS

Jaszy +EE oy 4 7Ty VMEEE
2-19 = o) —EEOEE B
TaszH rYA b - LB BEEE ()
INA VBB ER XRiE
BEEB LI URRE Jaszy FE (HEE)
g R, #rtE 13,060,000 USD
£l 1] B E R
BHMBES —v o —THE REXILEEHR

Sector: X{LEEDRERELBNAI VTS

oy +ES Jaov Y+ 4 Joozy FMBRE
2-20 ICT YR T LDER c
FOCIH bHA b - B 2R (R)
INH BB EX RIE
HBEES L URRE ooy bE #EE)
iR, SBAE -—-
Syt o] AR
EBHEBEE  —y v —1TRE REIEEERR
Sector: L BEEDRERELBRA TS
JazH +ES Javzy 4 Inozy MEEE
2-21 EMATERR D ElE c
Talzy bYA b - B SR (X)
NH LB E#X RFE
HBEFBIURRE oy bE #EE)
g R, Bir% ---
E e R R
BRA/—voo—THRE REXILEELR
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I o —[FHH BRI DT D DN 12 N TIASERE T T s
T A TR — p

Sector: ILBEEDRERELBRA TS

7oz +EE

Joszy b

JaszH MEEXE

2-22 BIED B (o]
Faszy bYA - Il EER ()
INA BB ER RIE
BEEBLURRE Jaoxy ME EE)
iEER, ik —
£l 1] B E R
BHMBES —v o —THE REXILEEHR

Sector: X{LEEDRERELBNAI VTS

Jovzy +ES Javzy k4

ooz MBEE

2-23 R=U9F US4 FLRATLOEE c
ZoSx ) rYA b+ - B #ER (¥®)
T O XALEE R RIE
#REE LUHRE Jovx) ME (HEE)
iR, BT -
et 1] ReE p R
RS L—HEEBR = O —TB REXILEEGR

543 BAAMBREMEIZ =T

NTT 2 SAGEPERUSIZ 61T 2 Rt 22 BU 2 RBL L. BUEAM B L il = 2 = =7 ¢ 25k
HZLEHMELT, UTFDEBY ey =s b nr 7 ) ZAMBLIOEE, PRV

hERET D,

1 FadzH +-prIYR b

BUCAMEBER LM I 2 =T IR D 7wy = b v 7YX ML, AFDOEBY THD,

X5—-470zHF-AV5)RA N (BREAMEREMBEOS A =T 1)

AF—= 5ER (85%)
FAR 2017-2019

3-1. )W

3-7. KT LVERSAFRDFHIT

3-2. BUCITIRAM DEED5R1E

3-3. BNAAMBRMET OO S L (HITTEEEE AR DEESSRIE)

3-4. YLBED A bHA REJRIOTS L

Jo>zo b

3-8. [t L=HADERL. #E

&k
3-5. )\T0VUwHFZHTZRR  3-9 TSUNEEHEERTOS T b
FrR=2
3-6. CBTfoE7 iR

(FIZ=RPEEY &V o e TERDMI EESD)
(TOYVTF—EW AT aFIVY T —DREESD)

HiBlL : JICA B R F— 24
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s
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3-11. B+ > I SBm=zE0

CBT{BEICE DLV
A=a1=5 %




I ¥ o —[E B O S D JE O DANA 12 ST ANER T2 e
P el

2 Bx7ozy k
TRold, BB T REELE T e o2 M E LTIRET S,

3-01 R"AY—U XAk H— (BTD) #Z7ay=” h
3-02 BUCATBIAMRE ) 3>

3-03 BUCAMBERIME T 1 7T L

3-04 SULEHESA NHA RERT 7T T A

305 NT UV I T TT XA Fxo—r

3-06 CBT 3%

* [F7a Yol MIS vy or~—BUEAMBAREN - 77 ar - 7T (2016 ) OREA
F—LAZ{EH L, MOHT &k b, &l - Eii PED=D, B v v =7 MEERIZIX
STV,
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I ¥ o —[E B O S D JE O DANA 12 ST ANER T2 e
T A T — A

Sector: i AMEBEREMIFEIZI 2 =T«

Jovzy +ES Jalzy +4 ooy VMEEE
3-01 NAHOY—)XLtv4— (BT) HRiITAPzH b A
FOScy il - B BERE ()
NH o2 KT VB E K F—
BRELLUREHE Javzy ME ()
INHUADA N0 FHVIZIRIBOETORE—IR— LY — 40,000 USD
= e H4 S 1% #58
T LB =% UH— BB NHURZRER YT 4 He, tEXEEGS
1. B8

AN BBHRE 7 02 = 7 NOBUE N ERRD /Ay N ay = 7 NTAT - OB EN RS (R7 v )&, Bt A
RVZKRIL T, RAE XU T A B#EO— O —=2 77 a s T 2 EhEL, 2017 4F 8 A O —=277 a7 I M2
DT, S E 2R (18 4) ICTBb TRL-FRAL X T ¢ | OB HBEAE LR G LI, AARDIEBHTRLIDLENR
—AELIARAE LY TAHHE TIb TRL - RAE XY T 4 | OB RIEEAT T2 DI, SN T TDr— AT, /A
Y OBNFERIL, ZOTFET T2 BACZIT 4 1 2L LT AFRIIATATHIE LT [T« 2AZA NV ST DT
L HEBLTWD, A RIZTIBH TR -RAE LY T 4 | OFEREE D T MBI T HE TES LA, /v
MNDEHMERE, FBAE &, BESEL7OIE, B IETHIENRRORETHD,

2. 70V xH FOEB

HADIEBL TRLIEN—RELIZRAEZ VT A RS A V3T DB FERINE e S, TIZEIUE O R (a5 1k
DTN ARH e ZRZ AV | ELCRBESE, 7T NMET 528105 -> T DIy ~— D FEEDE#~DH L & H 45
L, X ~—EEEOBNT T RAA—DHEEO BT 52 AT D,

3. 7AaPx) MBEE /QVR—R Y b ER
1) Y—UXhtr¥—L& L TOHEHE Bagan Tourism Institute (BTI) D% 37
2) [BHLTRL - AFRAEXVT 4| WHEa— RO E, Eii (FF2F, 3@EM)
o HAANEMZFEIZL DHFE, ZiE#E ~D Bagan Omotenashi-hospitality Representative (BOR) D & 4% F2 Ik,
o [BLTRL - HRAEX VT 1) OKRFHHED TN (4~8 4, 2 WRIFLE) | WHESZFRH ~D Master
Omotenashi-hospitality Representative (MOR) D& ##% 5. (TOT xt42)
e  MOR &#EUSHE GHAT) (2X 2 BTI COWHED S E (HARANFEMFEIC L 5 HiEE)
3) FATE VR A, ITSHEONSL EF 2 BRETEEZMTO TR ¥ — 7 v 7i#E] SEoiHe (riTath
XL, AT AR, YT — AN —F —ilE . EOMOIRIT E R A B A Al I, )

4. 7OV FORE

) Ivr~v—AD [BHLTRL - FAEZ YT 1) N ERIIL, FHERFEHEND, BLDI v ~v—
NN ER S AL, At 4 BLLETHER B S 4L, 80 4 UL E S WHE = ilH & =i, )

2) BIC AL LTRSS TBLTHRL - RAEX YT 4] FHEFXNR TG - 2T ELTT T
FMEEd, s S &35, QIR CHHER RSN D,)

) ANHUR—ZADFATRANEIL L, V7 —EFE, EE I D, (AT 5 #ERS, 5 2L EoFiH >
T —0MElE, Efisnb,)

5. REEHEA NI H

BRYL . BUCHIOREIR 2, HMER EMetEsh D,

B A 27 b B OY — R A LIS X 2 BDEER Ol R L, BUETRE O (BULE., BULHER
B, BULHE R L)

6. BEIOTH b
1) Hotel Training Initiative ~(Swisscontact)

2) BT uves b BCENTTOEE (2-02), BOCAMBER T B 7 F A(3-02)

7. RERTPa—IL 8. BXE (USD)

- W) 1) HHEZ 1 25 A% 5,000
2018 4 MEfi, S 2) HHE~F U 7 AAER 5,000
2019 4= —: {EEYOfkE 3) WHME SN GRRT, 2282 fth) 30,000

AIBOHER FITER <,
- 40,000

PAS=:
=

Ty
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I ¥ o —[E B O S D JE O DANA 12 ST ANER T2 e
T A T — A

Sector: i AMEBEREMIFEIZI 2 =T«

Jaszy +EE Jonszy h4 Tavxy FMEEE
3-03 BAAMERBETOT 5L A
Foscy il - G EER (R)
INH Dbl RTIVESRE. MTE
Joscy il - G E2R ()
NHUDBNERESE 40,000 USD
E it 2Pk e
RTINS RTIVBRENT G RESUEHE, RTILENN-20) 28R, N7
Ui DB EERR
1. &8

BTN, VA NT v RSB A RO L~V OHEIX, BIEET. BT - BULIIREER, ST oBEHE WL
T, MOHT " AV HBFIZE - T, EEENTWDHA, MOHT A H U X R[NEMET 2B TOBNEOHEIZ, BEEONITT
FIERFDTHY ., AT ABUEERCTHERBI N 7o\ 2D, AN BT 2B T CEE DAl =— X &= L T\
W, ST AR END E T, S OIS T ORI M E R E T 5121, BOEAMBIREOT0 D ToT
GERB RAHE) . THEGRHCHHENE OB LETH D, M., BUCAMPHEIX, FiiclcA—T v LienT oA v 7+ A
—Yarkry— (BIC) #IEH L. I ¥ v ~—@OLHEECoBEH S & LT, MOHT Al k7o T, Riflts #—
DB B A FHE L, Eiid 2 NWER AT KD D,

2. 7Yz FOEM
NHOBHE (KT, VARNT > BEETA R, NEIE, Bik3E) OAMORES), i, Akom EE M A7, Kk
MR HE i 2 ¢ — L OWEE, FHE7 1 7T AOE, #MOBFREHE LTHET,

3. 7oy MBE /avER—RY b EE

1) ANHOBUCAMERD =— A&, FHMOEN

2)  WHEXZ, LLORE

3) U—svavTEERHHET 0 ST AOERFE, ATV 2= VOMERA Y 2 —b
4) BEBYCEVRRAMTONHES Y ¥ 2T A, BEOBIE

5) WHETm T A, U—riay PO, Eh

6) HWHEDTZ 4— KNy 7 WHEZHE~DOBEME, % v a—fiioFE)

7)  ToT WHEDRZ, i

8) WHEZ v T ADFHM

4. 7Oz FORE

1) BHEAMEROTZDOERARTME T 0 75 AL ZF AR END, 4 OOFHET 1 75 L3E%)

2)  WHMEZEORES . BN, ARk R BT,

3)  WHMEZEEDHE CES LB, mak, BERE . BGOREOA Y v 71 g S5, EBICKmIND,
4)  AMERD b L—F—OE M5, (104 ED N L—F—REREND,)

5. REEMA VY B
BRI BRIREA VX0 B IR,
FesA Ry b ST UBIHEOT — RO M FIZ LY HUERE O E

6. @EIOC Y b

1) Hotel Training Initiative (Swisscontact)

2) 2y~ —EBAMEBIRERN - T ay T T VIR TIVY)

) Ty b NH Y= X hkH— (BTD) 72y =7 b (3-01), BOLENFT O (2-02)

7. EER 72— 8. EXE (USD)

- T 3) BHEZ w75 LBHZE 10,000

2018 4 &7 v 7T LD ¥efR, i 2) BHE~T U 7 AR 10,000

2019-2022 4E: WHEZ v /T AiEBNORKSE, B=F U v 7, FHlL | 3) FHEER GBI, @) 20,000
At 40,000
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I ¥ o —[E B O S D JE O DANA 12 ST ANER T2 e
T A T — A

Sector: i AMEBEREMIFEIZI 2 =T«

Jovzy +ES JrTry 4 Jaszy MEEE
3-04 XALEEY A FHA FERTATS A A
JOs s s - B EERE ()
NHY RHXIEE, AR RO
BIED S URERE Jovzy ME )
NHUDBIHA K. RITSH 65,000 USD
= e H4E 1% #4B8
REXILE AR RTFIVERE. NHUBRFA Fihsit
1. B8

RH L TEEE S STBT A ROKNIT, BT A RGiFEBE%, BT A Rk o CTREREM, ik, RPriEme
ELHEETAHABBON TS, ST OB A FORMBEAE, BEER, b, ER2 EOREHSD 5 VI - - fif
W, HREBIEATA FIOSEABAREICHA L TWD 7y —Z203H 0 . MUY A FICBE L TIHA NICBERFELHBAR
FThd, BEAMERD My v Fav=y MEEIO—BE LT, BT RHHE (20154 8 ARME) &3kl fit
SEPEMD A N A ROBEERE LD N —F =2 X DR EFEMOT A N TA ROWHEZ i LT, RBHEIE AT D
BHATA RO=—RZEH LT LD ThH Tz, 5H, ST ATBNT, BT A FORES, Fikom B2k i, 2019
RN P FUEPEIC B IR SN B ENS, AW o IEREEMOARGBEY A b A FOBERER SO0, SEULE T2 X
AalB L, SHATBNC, RSEEMOY A N HA ROWHET 0 7T 2R+ 5 0ERH D,

2. 7aYxH FOEHM
BREC LT, THEREER ) & LTOAY L OEEARSULEEICET 2 B+ RS RIT 2 2 LN TE, Y
L EHET A BB DM REDR EE B0, ASH v OMEBIHIY A N A ROBREITI 2L 2 HNET 5,

3. 7Rz MBE QA VvER—RY b EE

1) B A MUA FHHEICET 2 RECUbE . 2 X 2 L Dl

2) aFRAITEY AT UEET ) T OB

3) WHETu T A A7V a— O/

4)  NHAFUEEH O 72D OWHE 2 — 2 DB TV 2 — /L EORSE

5) NHUTOWMET v 7T ADFER . A MIA XA Ea—HUEEMA~DPIE2)
6) XA, HARVT OMRAEEM~DAZT 4 VT — (A7 a )

7 YA FHA FHEa — 20 %EM RER, BRRSE2ET,)

8) YA FHA RO ToT WHE Dl

9) EF=XVU7, FHi. BHET 07T LOTEARX K

4. 7Oz FORE

1) RN MFREEMOY A N TA ROWHET 0 77 AR EINS, (WHEa—A, A4 MTA R~v==a7
. BV a—ABNEREIB,)

2) YA MHA ROWHENRE SN D, WHET—ABIZY A ML KR 204 L EERENS,)

3) NHTHA MIA FOBMPERLEIND, GEMNSAHLLEFRIND,)

5. Rigetgq oI b
BREL  MPEMIOBREE R, U SN HBDL,
HEA T B BOLHA R BULE . HIBEROAT L OREER, RaElldd 28#om L

6. BB EIOC Y b
1) BR7or=7 b BOEENTTOERE (2-02)

7. RERTPa—IL 8. EXHE (USD)

- R 1) #EfE 5,000

2018 4 WHME T 1 7T L D YEfig 2) WHET v T AGER, 10,000

2019-20 4 WHE 7 v 7' ADFEHE, T (1 7 =—X) TER%)

2021-22 4 WHEZ 0 7T AU, FEhi, T (52 7 |3) A¥T 4V T — 40,000

==X 4) Fofth 10,000
HEl 65,000
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I ¥ o —[E B O S D JE O DANA 12 ST ANER T2 e
T A T — A

Sector: i AMEBEREMIFEIZI 2 =T«

Jaszy +EE Jovzy h4 oy MEEXE
3-05 NINYGTIITRR - FHoR—Y A
Faszy il - g BEEE ()
ZXUI=EOY Za—NHY FA=ILENAY, Zxro—Eo 0y —yr—m
TR %
HEEB LI URRE Jaszy rE (HEE)
ER. £, ¥& 10,000 USD
it e 1% S HE8
RTILBXRENTUXR RELE., HEE. — v o0—HITERRB.
NA O OENBEEN=
1. BR

NA BT 0 P =7 ST, AT OABEE, BOCFRE ., HOoER, AROERE, FERE MG E LT ERERE
ZRTVyITI=TFHA) O My b Trd=y b LT N7y T3 -kIF— V= vav/ 7Y
==V T FR N —rEFEE L., L OB TR, BOLOEENE L EEOREICET DR, Ekom b, ERPREA
DINE NGB Z AU T D=7 8 BIME~TND ORI E. BEZITWESMEOLL, EIF— 7V —=
T xR N RTEENN DA TR, R BT D L0 IS o T, BUE, 2R A 3 QPR SUBEE RGO i T4
. AT FHSEPER E LT, BREEOSEE, SMEABDEE IS T M2 TR LR L, 5% b ANKRI OLEH K
OoNTND, LoT, AT Y w77 727 FAEMORBREIEN L, 51 EHEE ., BT VBOEEIIRBCULE, =v v —17
BURe EEHA L, AU HIBNOMOERRSFREMGE LEAT Y v I/ 7 U =T XAEHE LT 2LERH D,

2. 70z FOEK

RTV w7 T Uo7 FAFEHEE LT, BOEOREENM,E, NT L OHTERSRA (0% - 1% - 552K (1
st LT, BOERSUEE O EEM, BEORE, BEMOE L X0k, Biomn EEaXsZ a2 ET
Do

3. 7oz MBEE avR—Ry b EE

1) BREHEJFEBECBEHE LB LI T Y v I T U= T R A « v o= O & Efi D7D DF —
DFEST

2) T ALK DRI, RO =— XFE O FEhE

3) X (R, ) OBE, XTIV v I T T2 TFRAFyro—r (BIF—, V=2 vav7/, £k
TEE) OIEEFHE, A7 Y a— NV OIER

4 NIV ITT2TRRA  F¥ o= Oiligs, JRHERIOVERL

5) {EEhFHENZIS o 7T E O FEhE

6) IRENFESEE ORI, FROE=F VY T

7)  IEE O

4. 7Oz FORE
1) EECBINL7AEICB O OERIEBOZEESNREIND, (EIHZSMUIEFED 80% TEASNE

Bxhd,)
2) NTOBEYA FROREOTIIOENHD L, BENSKET D, (60%DOHETITIHH, a2 RA B
FEHEIND,)

3) BAKICLDEEBDLHLE L TONT O ER M BT 5,
4) HWHERICED AT BT 2AD0FE BOLE~O~ T —, IIRERL) MEDT D,

5. RIgetA RO+
BRfE - N DIEPEM K ORI DBREENLET D,
HEA A7 b BRERICED a2 =T s FHNMEESND,

6. BEO Y b
=y L U—mH TR, VA NTUHERED XD EHRERIEE

7. RERTPa—IL 8. BXE (USD)

) I 10,000
2018 4 IRBO (G, S

2019 4F: JEB)Ofkfe, E=% U 7, FHl
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Sector: i AMEBEREMIFEIZI 2 =T«

ovzH +EE Jaszy ra RSy MEEE
3-06 CBT 2 ¥%{E A
Foozy b - uE BEER ()
INA U2 RTIEBIE FF—
BEEBLURRE IRy ME EE)
WhaI2=7 4. RITEH 30,000 USD
£t 1 o SRS
RTILERALE RTIVEBRENTOEXF NA gD REESE 9 2 —
1. B8

NI UEBO BRI, FLESBHROZEANEEZERBRT 233227 - X—AK - —UX A (CBT) OB % AT HE
PERBHDFBHAEL TD, T TITHLWEBDERE M EL T, BiaIa =7 RICK > THZ RSN TWD CBT b
HY | B TORAITERBRE L AR T DN EABEREE T LEAD TD, LnLaenh, 240 CBT 23, A+4
NS ARYIN S R S AN AN o - g | AVAPNGQUAY Yl =1L | TN

2. 7AS x4y OB/

1) CBTIEBIOEFERIIIED 2 I 2 =T ({ERDOEBEZE

2) CBT Fgen etk -

3) ANHLTBFHANEFT 47— Y XA L LTOHCBT Bk

3. 7avzy FBBE/AVER—R Y b ER)

1) RNHUEBEICE TS CBT vy B

2) CBT ZV—7") — X —@ORETIZIHE

3) CBT ANy - EF ARG M vy hTFay=r hOFEE

4) BAXTrE—VaEHE LTCORME Y ¥ —& CBT Efifllo~ v F 2 7S ORI
5) CBT{EEIOET=X VI EBIVOT7+u—7 v 7HHE

6) alfifl

4. 7Oz FORE

1) CBTIZRET 2 AWEFROBEM TERGRE,. RME® 27 ¥ —, CBT VU —4—E@%., # 100 4Bk H1E)
2) HMaa=7 Ik 2 CBTIEEEIIGE (OSF 2 191TEANC T, 414 320 CBT B HIZ)
3) ANHUICEBITD CBT £ VORI (BREDLE, SUEERY 7T — ==y 7 —% 3 10 7 WEEE )
4) NHUEDHEC T AFREDLES E LTo CBT Y7 —- 71/ J 08I (G 30 7275 28)HAB

%)
5. BELHEA VY b
1) B

T 2B O Z AR KOS ERHNIC & 5 AARETEB L OBREE~DIR b N B
2) HEA 7 R

Bl X 2 =7 1 12B1F DS & BT BN

CBTEFEZ @ U= 2 = =7 ¢ B OIRH

6. BEIOC Y b
1) AT UEEHIRIZ T A K —I2 X 5 RN CBT Ve =7 K
2) ¥ v—lZBIFACBTETATRY Y b

7. EATSa—IL 8. ZXE (USD)

S NN 30,000
2018 £: CBT v v &' 7

2018-2019 4E: ffE (1 ERIHHME, 4 3 [HFR)

2018-2019 4F: CBT EFAAIH S oy b a2 b
2018-2019 /: CBT fRHLICE A RME 7 ¥ — LD~y F 7
2018-2019 4F: =XV J | Txu—7 v THE, il

5-35



I [ HH B DD DN 12 N TR T 7 e 2 P
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Q) HEH IO Ik
Sector: B AMBEREMMEBE IS 2 =T«

Jnxy +ES

Javxy 4

Josz) MBEE

3-07 RTIVBEFER ORI B
FOsxy g - fE B&R (®
INHY RTIVEBHIE FF—
BEESLURRE Jov sy bE EE)
RTIVBRE. BLES. hEBER -
SE e H RS % HEES
T IV % S=HALE. ANH L OEREEIES

Sector: B AMBREMB I 2 =T«

Jazy +rEFE

Javzy 4

JavzH MEEXE

3-08 ERIEBAOETRE. gEHMIE B
TSy Ml - LB EE&R ()
INA U2 Sy Y —BR/ F—
BEEBLURRE IRy ME EE)
IERA. thiEiF R, Srgs -
SRR WA%E
BRIMEEE g RESULH NAURBER., "TILERE

Sector: Bl AMBREMIFEIZI 2 =T«

Jaszy FES rr Joszy MEEE
3-09 SINEBEARERIOSY b B
Foozy ks - fE HEER (F)
INH b EEX KRIE
BREEHLURNRE Josry ME GEE)
igE R, Sr® 60,000 USD
S e 1S 1% 1B
= v UY—FER  AYLLy TERERS REXALE
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Area Year and unit water consumption in Ipcd* iz
BTE 2020 2025 | 2030 | 2035 | 2040
—em— A7 | 38% 65% 95% | 100% | 100% | 100% | Ao k%% 132025 H =
JEH 100 100% | 100% | 100% | 100% | 100%
=a—F
e 5= 23 65 85 95 100 100 | Bo/KAER%1E 132025 H 1%
e[ 100 100 100 100 100 100
Bhh o 0% 0% 0% 0% 0% 0% B Fa/KILE S
Eaa Gl 0% 0% 100% | 100% | 100% | 100% | E/KE % [E 112025 H 1=
ik O 0% 0% 0% 0% 0% 0% B AR/ E A
T 3 [A] 0% 0% 100% | 100% | 100% | 100% | E/KEFXE L2025 H 1=

Higt: JICA FMZ T — 4
fi§% : Ipcd I Litter per capitaaday (— A—H®H7 D OkE (Vv &—)),
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Area Year and unit water consumption in lpcd
Present | 2020 | 2025 | 2030 | 2035 | 2040
Nyaung U Pﬁvgw 90 100 120 125 130 135
Public 45 50 55 60 65 70
New Bagan
Downtown Private 90 100 120 125 130 135
Public 45 50 55 60 65 70
Suburb Public 45 50 55 60 65 70
Village Public 45 50 55 60 65 70
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Water Demand (MLD)

4,000
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® NyaungU  ® NewBagan ™ Village
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2.2 2040 ETHKRFEFARR
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2. NewBagan

Suggested 66kV
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5MVA x2 Legend
Existing Facilities Suggested plan
@®  66/11kV Substation _
""" Replacer 66kV OH line route
@ B 11/0.4kV Transformer B
o TANNN
Chauk SS 11kV Distribution Line ¢ " Target zone for Underground
132/66/11 KV~ == 66kV Transmission Line “—._./  caple installation
¢®°* Telecom Line Main Road
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Recommendations on SUSTAINABLE TOURISM STRATEGY for
Bagan Archaeological Area and Monuments

Preamble

Tourism is a critical part of managing World Heritage properties. During the second cycle of periodic
reporting on the implementation of the World Heritage Convention in Asia and the Pacific, site
managers were asked to comment on factors affecting their heritage. One of the most prominent
factors considered to have both negative and a positive impact on World Heritage was tourism and
the related infrastructure development, accommodations, including interpretation and visitor
facilities. The positive factors are the income and prestige which comes with promoting and
sustaining the heritage sites. On the other hand, many activities can cause physical damage, loss
of ambience, spoil the environment and the surrounding context and even alienate the local
community.

Strategy points

The following strategy document has been established and adopted to ensure that tourism
development is carried out in a sustainable and appropriate manner in and around the heritage site
of Bagan. All activities, particularly those dealing with tourism in and around Bagan shall follow the
provisions provided below:

Concerning overall approach for tourism in Bagan and sustainability:
1. Bagan is a heritage site, a sacred site, a place where communities live and work, and only
then a tourist destination;
Tourism shall support the safeguarding of the heritage site;
Only activities that do not negatively impacted heritage shall be carried out;
Activities that enhance the protection of heritage shall be promoted,;
Wherever possible the local community shall be prioritized to profit from tourism activities;

Long-term planning shall be carried out to ensure focus is not only on immediate gains;

N oo o M WD

The heritage site as a tourism product must ensure that there is a clear balance between
the requirements and visions of the tourism sector and the need to safeguard the cultural
heritage, the environment and the integrity of the local community;

Concerning tourism accommodations

8. Tourist accommodations within the town areas and home-stay in the villages shall be
allowed as per the new legal framework being developed for Bagan. This will however be
strictly controlled to ensure appropriate scale and compliance to the building bylaws while
ensuring minimum impact on monuments and subsurface archaeology.

9. Large hotels and resorts shall be should be allowed only outside the heritage area. Planning
provisions shall be made for good accessibility of the main heritage site from the peripheral
areas where hotels might develop such as on either side of the Ayeyarwady River upstream
towards Pakkoku and downstream towards Chauk.

10. All hotels and resorts located within the site, excluding those in towns that conform to the
legal provisions, must be phased out by 2028. All further work on such resorts must stop.

WA RE 2-1
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The hotels shall be entirely removed and the area shall be rehabilitated to become an
archaeological area again. Procedures need to be clarified with the respective owners.

Concerning tourism infrastructure

11.

12.

13.

14.

The development of facilities and infrastructure for tourists within the heritage site shall
visitor satisfaction in respect to basic needs, experience as well as information. These shall
however be restricted to facilities that are non-intrusive, reversible and appropriate to the
location and follow the legal framework being developed for Bagan.

Within the heritage site any facilities that need to be built shall adhere to the legal framework
particularly to the building bylaws regarding temporary structures. Special care shall be
taken with service lines for supply of electricity and water and disposal of sewage, waste
water and solid waste.

The development of infrastructure linked to tourism activities shall closely adhere to the
legal framework, in particular the development guidelines. The development of
infrastructure shall only be carried out once an overall appropriate infrastructure
development plan has been prepared, agreed upon and adopted by the government. All
government departments shall then follow these plans. This is particularly important for
circulation (roads, paths, parking areas, bus stops), airports extensions, railway lines and
stations, jetties and piers for river traffic, as well as viewing mounts, decks and special
access to temples and archaeological sites.

Any development projects that are not temporary or easily removable shall first have a
Heritage Impact Assessment (HIA) carried out along with detailed sub-surface
archaeological surveys linked to Archaeological Risk Maps (ARM). The project shall be
developed taking into account the outcome of the assessment and survey.

Concerning tourism transportation and accessibility

15.

16.

17.

18.

19.

20.

Transportation within the heritage site will be a critical issue in ensuring heritage is
protected. The distribution of visitors throughout the site in sustainable numbers needs to
be targeted.

A hierarchical plan for transportation within the heritage site shall be established. This
means that a detailed plan of vehicular movement must be prepared, agreed upon and
adopted before any further infrastructure is developed. The plan shall allow general access
to cycles and electric scooters with greatest restrictions to big busses. Accordingly parking
facilities shall be provided with a hierarchical system of transportation.

The accessibility to Bagan shall be improved considering rising visitor numbers while taking
into account its impact on the heritage site.

Nyaung U Airport shall not be extended and flight frequency shall be restricted. Should
access to Bagan require larger flights and higher flight frequency, the option of moving the
airport to other sites such as using the partially built one in Pakkoku needs to be considered.
Bagan shall become a no-fly zone.

Railway transportation shall be prioritized for tourism development. This could become
especially important when the airport is relocated. Special trains with steam engines could
become a major tourist attraction.

Road networks must link to the heritage sites with the main connections being outside the
heritage area.
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21. Travel along the river shall be promoted. Infrastructure development along the river banks
shall be restricted. No major development of jetties and piers shall be carried out within the
heritage area. Floating hotels shall not be allowed within the heritage area, can however
be promoted further upstream or downstream.

Concerning tourist activities

22. Tourist activities shall ensure that they do not impact the heritage which includes the
monuments, the subsurface archaeology as well as the cultural sentiments of the
community. This would need to be based on detailed studied and discussions with
community members.

23. All activities shall be planned taking into account of the number of tourist that will be visiting
the site over the next years and considering the carrying capacity of each of the monuments
and sites. In certain cases, such as monuments with mural paints, might require controlling
the number of tourist at any one time and overall daily restrictions, possibly by charging
extra fees to cover direct management expenses.

Concerning involvement of local community and ensuring their involvement

24. Tourism shall be promoted while ensuring that it supports the livelihood of the local
community. Great care shall however be taken to ensure that the lives of the local
community members are not unduly disrupted.

25. Tourism activities shall consider the sentiments and values of the local community.

26. Tourism shall support local activities such as production of handicrafts and local agricultural
products.

Concerning tourist during post-disaster rehabilitation

27. Tourism shall be promoted during the post-disaster rehabilitation phase to ensure
continued support to the livelihood of the community. Tourists shall be encouraged to
contribute to the rehabilitation efforts.

28. Provisions shall be made to allow visitors to observe the rehabilitation of Bagan. This would
include possible means of observing ongoing restoration work but also by being provided
information on the rehabilitation process.

29. Visitor management during the rehabilitation phase must be specially managed to allow for
the experience however ensuring safety for heritage and visitors. Signage concerning
possible threats must be clearly provided.

Source: Extracted from Sustainable Tourism Strategy, Volume Ill, Annex Integrated Framework
(Management Plan), Nomination Dossier for Inscription on the World Heritage List Bagan, prepared by
UNESCO in close collaboration with Ministry of Religious Affairs and Culture in December 2017.
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1. INTRODUCTION

Bagan is one of the most important heritage destination in Myanmar with
the richest archaeological values, that consists of monuments of over 3000
temples, stupas and pagodas. The landscape is one and only, and it should

be preserved as a figure of the ancient time.

This is a “draft” guidance prepared by JICA Expert Team during the project
period in May 2017, and this should be finalized through the Bagan
Management Committee organized in General Administration Department

of Nyaung U District, Mandalay Region.

2. PURPOSE

The main purpose of this guideline is to show the direction of advertising

control to maintain the historical environment in a systematic way.

Since there was no coordination organization to maintain the historical
landscape of Bagan, it was not well controlled as a cultural heritage site. As
a result, there was not unity of public signages and multiple advertisements
by private business operators in different sizes, types and designs are
standing everywhere in the cultural heritage area. If this uncontrolled
situation is left as it is, the valuable landscape of Bagan may not be kept for

the future.

In order to establish the procedures involved in erecting and maintaining
outdoor advertising boards in Bagan Cultural Heritage Area, following are
recommendation for the public sector and private business operators who
are involved in promoting public sighage and outdoor advertisings to ensure
not to give negative and visual impact to the historical environment that is
the outstanding universal value of Bagan. That is, the aim is to establish a
systematic guideline to control the proliferation of advertisements and

maintain the valuable cultural heritage zone.

3. POLICIES

Policies for public signage and outdoor advertising are to:

e Define the categories of public signage and outdoor advertisement to
erect in respective zone.

e Restrict specific design standards for erecting each advertisement.

e Set new standard consisting of distance between signage and
advertisements, size, locations and siting orientation.

Advertising Control Guideline for Bagan Cultural Heritage Site / Draft
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e Ensure that public sighage and outdoor advertisement does NOT distract
road users because of their unusual design and does NOT obscure or
interfere with the effectiveness of traffic signals, safety signs and
directional signs.

e Minimize visual clutter of advertisement at any site of rural and urban
settlement area.

e Ensure that NO outdoor advertisement will be allowed to erect around
the monuments in the property zone.

e Ensure off-premises signs, which advertise commercial product, business
or service shall NOT be allowed.

e Protect vicinity of monument area and significant landscape area by
limiting proliferation of advertising board.

e Ensure that outdoor advertising must NOT be located as to diminish the
heritage values of items or areas of local and regional heritage
significance and should NOT detract from the amenity or visual quality of
any environmentally sensitive area, natural or other conservation areas.

4. RECOMMENDATION

1) DESIGN
e Public signage and advertising signs should NOT contain reflectors which
can be mistaken for a traffic control device at night.

e Signs should be subordinate to the building and its shape and proportion
should be appropriate to the building and its architectural elements.

e Signs should NOT cover, obscure or alter architectural features of the s
heritage building. Design matching to the historical
elements.

o

e Sign design should be match with the historical elements.

2) COLORS
e Public signage and advertising colors should be simple and appropriate or
compatible with the monuments’ color or neighboring natural landscape.

e The use of subdued colors is encouraged.

e A darker background with lighter lettering and graphic is encouraged as
traditional and pleasant presentation.

T

855263 i i ]
3) LETTERING Simple and natu.ral color match to the
surrounded environment

e Too bold, too harsh or trendy lettering shall be prohibited.

e Lettering which is traditional appearance and style and has an historic
precedent is preferred.

4) MATERIAL
e Public signage and advertising sign shall be made of wood which tends
to describe traditional appearance. Plywood with edge banded may be
used but solid wood is recommended over plywood since plywood is

easy to delaminate with age. Teak wood is one of the material used
for traditional crafts.

Advertising Control Guideline for Bagan Cultural Heritage Site / Draft 4
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e Vinyl lettering or stick-on lettering shall NOT be used as primary public
signage and advertising sign, it shall be used as a secondary or
subordinate sign on awning valances.

e Other material may be considered on a case-by-case basis.

5) LIGHTING
e Full internally backlit plastic, vinyl or illuminated box or awning signs
shall be prohibited.

e Bright flashing or quickly changing colors shall be prohibited.
e LED (Light Emitting Diodes) digital screen shall be prohibited.

e External illumination, internal illumination with dark background,
opaque or halo-lit letters shall be permitted. This sign may be
illuminated for a business operating after sunset.

6) CONTENTS
e The telephone number, email, or web address of a business, rates and
other business location shall NOT be included in fascia sign, public
directional sign, and awning sign.

5. CONTROL AREA

The regulations of advertising are identified based on zoning that is defined
by MoRAC for World Heritage Nomination. 1) Property Zone, 2) Buffer Zone

and 3) Settlement Area for towns and villages as shown in below.

N'ya'ﬁ;:ag 0o =
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Figure: Boundaries of Nominated Property and Buffer Zone of Bagan, MoRAC
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Types of signage and advertisement allowed to erect in each respective zone
are as follows.

Table: List of Signage, Advertising Acceptable in Each Zone

Settlement Settlement

Property Buffer Area Area
Types of Signage, Advertising Zone Zone (Village) (Town)
1 Public Directional Sign O O O O
2 Prohibited Sign O O @) O]
3 Monument Sign / Parking Sign O O O O
4 Private Directional Sign X X X @)
5 Shopfront Sign / Awning Sign X X A (@)
6 Fence Sign X X X X
7 ATM (Automated Teller Machine) X X A A
8 A-Frame/ Menu Board (Temporary) X X @) ©)]
9 Temporary Sign X X X X

O Acceptable
A Acceptable after consultation with GAD committee

X Unacceptable

In each area, outdoor advertising should not disturb the representative views
toward the monuments. Before installation of the public signage or outdoor
advertising, the applicant should consult to Department of Archaeology and
the management committee.

Note: This draft guideline should be finalized through the Bagan Management Committee held
in General Administration Department of Nyaung U District, Mandalay Region.
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