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タイプライター
第４ 章 ビジネス展開計画


Summary

Chapter 1 Development Subject of Target Country and Area

1-1 Development Subject of Target Country and Area

For the modern distribution market including the one being targeted by Japanese companies, there is an urgent
challenge that needs to be addressed. That is to satisfy and respond to the needs of the consumers of safe and
high quality agricultural products, which continues to rise in proportion to the increase of income. In order to
put it into practice, seeking suppliers and businesses are important. But in Indonesia, suppliers who are able to
procure and supply safe and high quality agricultural products effectively are limited, because there are
problems such as complicated traditional distribution process and unsanitary environment of market facilities.
And because of the inadequacy of the traceability system, it is extremely difficult for the consumers to
determine whether or not the agricultural products are produced even at the storefront, and whether the
agricultural products are truly safe at the storefront. In addition, in Indonesia, it is difficult to determine if the
fruits of economic growth are distributed equally amongst all, and the income disparity between the rural and
the urban areas is still very large. Especially, in Cianjur province, West Java Province which is the project site,
the potential for improving income through measures such as strengthening the competitiveness of the
production of agricultural products to neighboring cities including Jakarta and adding value to products is high
among the small farmers. There are however, many problems that are impeding the improvement of their

income.
1-2 The Development Plan, Policy and Regulation Related to Development Subject

In °“The Law of Empowerment and Protection of Farmers” that was established in Aug. 2013, it is clearly
stated that utilization and modernization of STA is necessary to support farmers through the enhancement of
facility, marketing and information provision of agricultural products, and it is expected for more than 100
STAs, existing throughout Indonesia, to be utilized and- modernized in the future.

1-3 Country-specific Development Cooperation Policy Related to The Development Issue

In "Support for further economic growth", which is one of the priority areas (medium target) of the "Country
Assistance Policy to the Republic of Indonesia” announced in April 2012, in order to accelerate private
sector-led economic growth, they achieve their objectives of improving the business and investment
environment by implementing infrastructure development, supporting mainly the Jakarta metropolitan area.
They even support the improvement of various regulations and systems based on the deepening economic
partnership in the Asian region.
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1-4  Analysis of ODA Projects Related to The Development Subject and Preceding Case Examples of Other
Donors

"Improvement of Agricultural Products Distribution System Project by Public-Private Cooperation” is
currently being implemented. For this reason, in this survey, we also conducted consultations with experts of
this project several times, we also participated in the events held in this project with the aim of matching
farmers and modern circulation market. Thus, we were able to confirm the effect.

Chapter 2 Proposed Company, Product and Technology

2-1 Outline of The Proposed Company
(DCompany Information

1. Corporate Name E-Support Link, Ltd.

2. Representative's Name | Representative Director and President  Shinsuke Horiuchi

3. Head Office Location Mejiro Nakano Building 4F , 2-17-22 Takada, Toshima-ku, Tokyo

4. Date of Establishment October 1998
(Christian Calendar Year)

5. Business Contents For efficiency, improvement and modernization of agricultural products,
production, distribution and sales to over 1,000 farmers, producer groups and
distributors in Japan, mainly imported agricultural products, retailers such as
supermarkets and over 400 convenience stores. We provide the service
introduction, maintenance and management services as the business model of
ASP.

(2)Position of Overseas Business Development

At the company-wide quarterly review meeting in June 2014, "To make overseas business as one of the
growth strategies” was announced. And, based on the experience and achievement of the establishment of
agricultural product distribution system in Japan, the proposed companyhas been expanding its business in
ASEAN region in order to improve commercial logistics of agricultural products through establishing modern
distribution system. In December 2015, overseas business department was established for further business
development. In overseas business development, utilizing the know-how of fresh fruits and vegetables supply
chain that has been accumulated in the past, "E-Support Link System" which is a supply chain system for
fresh fruits and vegetables was developed and focused on introducing and disseminating it in the ASEAN
region whose economic growth is remarkable.

2-2  Outline of Proposed Products / Technology
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Form: ASP service Server: IBMPower 7 Client PC: IE 8 to 10
Function Overview: order receiving / arrival confirmation, sales management, accounts receivable
management, accounts payable, etc.

2-3 Local Adaptability of Proposed Product / Technology

@ Field Conformity Check Method

We have confirmed the local adaptability of the proposed system through the needs survey at the STA, a
government-owned agricultural products processing and distribution facility in Cianjur province, West Java
Province.

©) Field Conformity Check Result (Technical Aspect)

It is confirmed that the proposed system has high compatibility because it is technically possible to grant
demand and supply adjustment function with high demand in each STA, centered on the Cianjur STA, and
disclose distribution / selling price. In addition, designing and developing a system that is simple and easy to
operate on the premises of a smartphone makes appropriate specifications down, so that it is possible to meet
the needs technically.

©) Field Conformity Check Result (Institutional Aspect)

In introducing the system to the STA, it is assumed that it will be a direct transaction with local governments.
In that case, because it would be difficult for a foreign-affiliated company to bid or conclude a contract with a
local government, collaboration with local partner companies with internal capital of 100% would be
indispensable. As a solution to that, from the institutional point of view, it is possible to use classified shares,
acquire a listed company and utilize venture capital. The candidates for local partners assumed at the present
time are PT.Softem Mitra Indonesia and PT. KSIP SOLUSI MANDIRI.

2-4  Contribution Potential for Development Problem Solution

(1) Improvements of operation from STA by introduction of proposed system and provision of accompanying
services, (2) Realization of safe / high-quality agricultural procurement / sales by modern distribution market
including AEON Indonesia (3) Agricultural products from small farmers via STA by improving the value
chain of agricultural products through an increase in the purchase price and quantity of the products, it will be
possible to contribute to developing the tasks of improving income of small farmers and realizing food safety
of consumers.

Chapter 3 ODA Projects

3-1 Formulation of ODA Projects
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Title : Feasibility Survey for Agricultural  Production, Distribution and Sales Improvement System
Contributing to Small Farmers' Income and Food Safety (Pilot Survey for Disseminating SME’s
Technologies)

Outline : This project aims

(1) to improve the operation of the STA by introducing the proposed system and providing the accompanying
services, (2) to achieve safe and high quality agricultural products procurement and sales by the modern
distribution market including Aeon Indonesia, and (3) to improve the value chain of agricultural products by
increasing the purchase price and quantity of agricultural products from farmers and to contribute to
improving the income of small farmers and food safety of consumers.

Target Areas: Jakarta Special State and Major County Cities of West Java Province

3-2 Formulation of ODA Projects

Feasibility Survey for Agricultural Production, Distribution and Sales

1. Title
Improvement System Contributing to Small Farmers' Income and Food
Safety
Feasibility Survey

2 . Scheme

3 . Counterpart Ministry of Agriculture- Cianjur Agriculture Bureau

Organizations

Jakarta Special State and Major County City of West Java Province
4 . Target Areas

Outline of the Pilot Survey for Disseminating Outline (Quantitative)

SME’s Technologies

Purpose The number of small farmers using Cianjur
We will aim for socioeconomic development STA to increase by 200 people.

effects and impacts such as improving income Sales of Cianjur STA to increase by 50

of farmers and realizing food safety of million yen.

consumers. We will provide services to Cianjur The average selling price of the same farmer
STA and we will try to improve agricultural (per capita) to increase by 5 yen / kg.
value chain. This service improves the IT The average income of the same farmer (per
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system and operation that contributes to the capita) to increase by 5,000 yen.
modernization of production, distribution and The total income of the same farmer (user

sale of agricultural products. total) to increase by 8 million yen.

Achievements of survey

1. IT system operation in Cianjur STA.
2. Improvement of operation of Cianjur
STA

3. Starting dissemination of IT system

3-3 Counterpart Organizations / consultation status

Counterpart Organizations:
Ministry of Agriculture + Cianjur Agriculture Bureau

Consultation status:

We conducted consultations 15 times in total with the counterpart (C/P) and stakeholders including (1)
Horticultural Director-General of Ministry of Agriculture, Cianjur Agriculture Bureau Farming Promotion
Division Managers, C/P officer in charge, and (2)Mr. Asep who is responsible for Cianjur STA Steering
Committee.

Each has requested the needs concerning implementation of the system introduction.

3-4  Possibility of cooperation with other ODA projects

The cooperation with the ongoing project "Improvement of agricultural product distribution system by
public-private cooperation” would be considered.

3-5 Issues, Risks and Countermeasures in Forming ODA Projects

Issues - Risks and countermeasures (institution)

Introduction of the system to the STA will require a transaction with the local government.

Therefore, foreign-affiliated companies can’t bid or conclude contracts, so collaboration with local partner
companies is indispensable. Then, we are required to select reliable local partners. In addition, we will build a
sufficient in-house structure in advance by hiring lawyers familiar with legal and institutional aspects in
Indonesia so that we can respond appropriately to each issue.

Issues, Risks and Countermeasures (Infrastructure)
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Risks of damage to STA facilities and logistics infrastructure, caused by catastrophic disasters and blockage of
production and distribution infrastructure due to heavy rain and flooding to be caused by typhoon and rainy
season may be predicted. Depending on the damage, the project may be delayed.

We will deal with this risk by targeting multiple STAs as well as checking the transportation or alternative
routes from the production site to the consumption site in advance.

Issues - Risks and countermeasures (C / P)

We expect we may have risks of delaying the formulation of projects due to the change of the official in
charge of C/P. We will minimize the occurrence of such risks by frequently reporting and consulting with
stakeholders as well as by carefully managing project.

3-6  Environmental and Social Considerations

The project would not be categolized "B" or more under the environmental / social consideration.

3-7 Expected development effect

6 years after we start popularization demonstration project, we expect the sales of 4 STAs (including Cianjur

STA) to be a total of about 400 million yen, the total income of all the small farmers using these 4 STAs to be
a total of about 68 million yen.

Chapter4  Business Development Plan
4-1 Business development plan outline

In Indonesia where economic growth is remarkable, modern distribution market emphasizing "product line"
and "quality" appear one after another. The market gradually focuses on "product range" and "quality" instead
of production volume.

We will develop "Japanese agricultural product distribution system / infrastructure introduction business"
together with cooperating Japanese companies as well as local suppliers and farmers. It will combine the soft
aspect of IT system introduction and hard aspects such as trading of agricultural products and operation of
agricultural processing and distribution center in the future.

4-2  Market Analysis

In the past seven years, from 2007 to 2013, Indonesia recorded the annual average growth of 5.7%, and the
middle class expected to reach about 120 million in 2020. In the Jakarta metropolitan area where many of
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them live, we will introduce IT systems related to the distribution of agricultural products from West Java
province, such as Cianjur and Bogor, targeting a modern distribution market.

4-3  Value chain

The IT system which is the backbone of "Japanese agricultural product distribution system / infrastructure
introduction business" customizes the program in Japan. And, we will design screens, translate and maintain it
at the local cooperating company. Consumables such as smartphones and personal computers to be used
would be locally procured.

4-4  Advance form and partner candidate

We will set up a local office in the suburbs of Jakarta with one Japanese director and three local staff. In
addition, we made a business alliance with local partner companies entrusting a part of O&M in modern
distribution market and system. Partner candidates include: (1) Cianjur producer group with 10 small farmers,
2) Indonesian subsidiary of Softem Co., Ltd., PT. Softem Mitra Indonesia etc. which mainly sells and
customizes ERP for Japanese companies entering Indonesia.

4-5 Contribution to Revitalization of Local Economy in Japan
Due to the implementation of this project, we anticipate contributions to the local economy and regional
revitalization including the lwakiyama apple production shipping association and Hirosaki city in Aomori

Prefecture in addition to benefits to the proposed company. It is also expected to help Japanese affiliated
companies or clusters and distribution companies advance into Indonesia
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