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(1) 現地調査 

総括 石間 聡孝 JICA国際協力専門員 

企画協力 村田 顕次 JICA 社会基盤・平和構築部 

運輸交通・情報通信グループ 第二チーム  

課長補佐 

業務主任／建造計画／ 

維持管理計画 

磯﨑 芳男 一般財団法人日本造船技術センター 

運航計画／機関設計 西口 政文 一般財団法人日本造船技術センター 

機材・調達計画／積算 後藤 明人 一般財団法人日本造船技術センター 

 

 

(2) 準備調査報告書（案）説明調査 

総括 石間 聡孝 JICA国際協力専門員 

計画調整 馬庭 泰介 JICA 社会基盤・平和構築部 

運輸交通・情報通信グループ 第二チーム  

業務主任／建造計画／ 

維持管理計画 

磯﨑 芳男 一般財団法人日本造船技術センター 

運航計画／機関設計 西口 政文 一般財団法人日本造船技術センター 

機材・調達計画／積算 後藤 明人 一般財団法人日本造船技術センター 
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 (1)現地調査 

 

 月日 行動概要 

1 
2017年 

6月 3日 
土 

JICA団員、コンサルタント団員  

日本発 00:20／バングラデシュ・ダッカ着 12:10 

2 6月 4日 日 
JICA事務所訪問。調査打合せ、安全指導 

BCG HQs訪問。インセプションレポート等により調査概要説明 

3 6月 5日 月 

BCG長官 (Director General : DG) 表敬訪問。 

BCG Director Engineering（DE）他と要請内容、MOM等につい

て協議 

4 6月 6日 火 

Economic Relations Division (ERD), Ministry of Finance訪問。

今回のプロジェクトについて説明  

BCG HQs訪問。要請内容、MOM等について協議 

BCG HQs及び Dhaka Zonal HQsが共用する通信室・オペレーシ

ョンルーム調査 

Ministry of Home Affair (MOHA) 訪問。MOMについて協議 

5 6月 7日 水 

BCG ダッカ管区／Narayanganji Station、Chandpur Station

調査 

Narayanganjiから Chandpurまで BCGボートに乗船移動 

Chandpur Station通信施設等、米国の支援で建設された Coastal 

Crisis Management Centre（CCMC）、同 Station係留施設及び

所属艇を調査 

6 6月 8日 木 

JICA事務所訪問。調査報告 

在バングラデシュ日本大使館報告 

JICA団員ダッカ発 13:35 

BCG訪問。MOTD作成等今後の予定を協議。BCG要請器材等に

ついて協議 

7 6月 9日 金 
JICA団員日本着 06:55 

内部打合せ／収集資料整理 

8 6月 10日 土 Dhakaから空路 Jessoreを経由し、Khulnaに移動 

9 6月 11日 日 

Khulna Shipyard訪問。船舶建造・修理能力等調査 

Khulnaから陸路Monglaに移動。 

BCG West Zone HQ（Mongla）訪問。組織、業務内容等聴取、通

信室・オペレーションルーム、ワークショップ調査 

Mongla から BCG の Boat により BCG West Zone Harbaria 

Station訪問。Stationの任務聴取、艇係留施設、無線施設等調査 。

同じ経路で Khulnaに移動 

 

資料２ 調査行程 
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10 6月 12日 月 

Khulnaから陸路Monglaに移動。BCGのBoatにより BCG West 

Zone Nalian Station訪問。艇係留施設及び事務所兼 CCMC調査 

Mongla から約 5 時間かけ、陸路及びフェリーを利用し、South 

Zone内 Patuakhaliにある BCG Agrajatra Base（BCG Training 

Centre）移動。同センター訓練内容について聴取 

11 6月 13日 火 

Training Centre校内を一回りしたのち、陸路 Payra Portに移動。

Port Authorityにおいて港の状況、将来計画について聴取 

BCGの boatにより BCG South Zone Station Rabnabad を訪問

（Payra Port 内）事務所及び艇係留施設調査 

BCGの Boatにより BCG South Zone Nijampur Station を訪問。

Station及び CCMCの施設調査 

陸路及び BCGの Boatにより、BCG South Zone HQs Officer ’s 

Messに移動 

12 6月 14日 水 

陸路移動 BCG South Zone Tajumuddin Outpostを訪問。CCMC

（事務所として使用）を調査、借上げ木造船の係留場所及び同船

の状況調査 

陸路 BCG South Zone HQsに移動。組織、業務の調教について聴

取。通信室・オペレーションルーム調査 

陸路及び BCGの Boatにより Barisal移動 

13 6月 15日 木 Barisalから空路 Dhakaに移動。内部打合せ、収集資料整理 

14 6月 16日 金 内部打合せ、収集資料整理、MOTD、報告資料等準備 

15 6月 17日 土 内部打合せ、収集資料整理、MOTD、報告資料等準備 

16 6月 18日 日 

JICA事務所訪問。調査報告 

BCG HQs 訪問 MOTD ドラフト協議、BCG 回答内容確認、再

質問実施 

17 6月 19日 月 

Bangladesh Meteorological Department (BMD) 訪問。「バ」国

気象データ、サイクロン早期警報システム等について聴取 

BCG HQs 訪問。MOTDの内容最終調整、DEと業務主任が署名。

DG表敬訪問 

18 6月 20日 火 コンサルタント団員ダッカ発 13:35 

19 6月 21日 水 コンサルタント団員日本着 06:55 
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(2) 準備調査報告書（案）説明調査 

 

 月日 行動概要 

1 
2017年 

11月 25日 
土 

JICA団員、コンサルタント団員  

日本発 11:05／バングラデシュ・ダッカ着 22:40 

2 11月 26日 日 

JICA事務所訪問。調査打合せ、安全指導 

BCG HQs訪問 Director General 表敬訪問 

Director (Engineering)等と会議。準備調査報告書（案）を元に、

プロジェクトの内容を説明、協議 

3 11月 27日 月 

Dhaka から空路 Chittagong へ移動 

Chittagong 港内一般貨物岸壁、BCG Chittagong Base 船艇係留

施設、船艇修理施設等を調査 

Chittagong から空路 Dhaka移動 

4 11月 28日 火 

BCG HQs訪問。プロジェクト内容に関する協議継続、及びMOT

及びMOTDの内容調整 

JICA事務所において、作業予定等調整 

5 11月 29日 水 

内務省(MOHA)を訪問、MOHA 幹部と救助艇の仕様等を説明、

MOTの内容について協議 

BCG幹部とMOTDの内容について協議 

6 11月 30日 木 

BCG HQs を訪問。MOTD の内容を最終調整後、Director 

(Engineering)と業務主任の間で署名 

ダッカ発 23:55 

7 12月 1日 金 日本着 15:35 
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(1) 現地調査（2017年 6月 3日～6月 21日） 

 

1) 内務省（Ministry of Home Affairs） 

Dr. Kamal Uddin Ahmed Secretary 

Mr. Sheikh Sakil Uddin Ahmad Public Security Division 

Mr. Debashish Kumar DAS Assistant Chief, PSD 

 

2) 沿岸警備隊（Bangladesh Coast Guard）関係 

   ① BCG 本部   

Rear Admiral Aurangzeb Chowdhury Director General, BCG 

Captain M Maksud Alam Director Engineering 

Captain M Mamunur Rashid Director Plans & Acquisition 

Commander Jamal Chowdhury Deputy Director (operation) 

Lt. Commander Ahmad Redwan Hossain  Assistant Director (planning) 

Mr. Anisuzzaman Chowdhur Deputy Program Manager 

 

  ② BCG ダッカ管区   

Commander A T M Rezaul Hasan Zonal Commander Dhaka Zone 

Lt. commander Taskeen Reza Staff Officer, Operation, Dhaka Zone HQs 

Lt. Commander Jamal  Chandpur Station Commander 

 

  ③ BCG 西部管区   

Captain Mohammed Ali Chowdhury Zonal Commander West Zone 

Commander M Mostafa Kamal Rashid Chief Staff of West Zone HQs, Commanding Officer 

Coast Guard Base Mongla 

Lt. Commander M A Alim      Executive Officer, Coast Guard Base Mongla 

Lt. Commander S M Fajlul Karim Commanding officer Coast Guard Ship TAMJEED 

Lt. Commander Kazi Md idwanuzzaman Staff Officer (Electrical) 

Lt. Commander M Fariduzzaman Khan  Staff Officer (Operations) 

Lt. Commander Mostafa Tarik Haider Staff Officer (Engineer)  

Lieutenant Tahsin Amin  Suuply Officer 

Sub-lt. Proshanta Kumar Ghatak Roy Medical Officer 

Sub-lieutenant M H I Siddiqe Executive Officer Coast Guard Ship TAMJEED 

資料３ 関係者（面会者）リスト 
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Sub-lieutenant Atahar Ali Maintenance Officer 

Mr. Masum Reza Law Officer 

Sub-lieutenant M Nazir Ahmad OIC, Coast Guard Ship PABNA 

Master Chief Petty Officer Hamid Contingency Hanbaria Station Commander 

Petty Officer Mabbubu Contingency Nalian Station Commander 

 

  ④ BCG 南部管区   

Captain Mosayed Hossain Zonal Commander South Zone 

Commander Enamul Islam  Chief Staff 

Lieutenant Hassan Rabnabad and Nijampur Station Commander 

Petty Officer Erfan Contingency Commander Tajumuddin Outpost 

 

  ⑤ BCG Agrajator Base   

Commander S Ehsan Mahiuddin BN Executive Officer and Training Commander 

Lieutenant Najiur Principal Lecturer 

 

3) 財務省対外経済局（Economic Relations Division, Ministry of Finance） 

Mr. Shahidul Islam Additional Secretary 

 

4) 災害対策・救援省 災害対策部（Department of Disaster Managemanst, Ministry of Disaster 

Management and Relief） 

松村 直樹 防災セクター調査専門家（JICA 派遣員） 

 

5) バングラデシュ気象局（Bangladesh Meteorological Department） 

Mr. Shamsuddin Ahmed Director 

Mr. Md. Momenul Islam Meteorologist 

Mr. Ahmed Arif Rashid Senior Mechanical Engineer 

 Project Manager Improvement of Meteorological 

Radar System in Dhaka & Rangpur 

 

6) Khulna造船所（Khulna Shipyard, Ltd.） 

Commodore K Kamrul Kasson Managing Director 

Commander M Farhad Hossen Deputy General Manager (Shipbuilding) 
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7) パイラ港湾局（Payra Port Authority）   

Lieutenant K M Jahangir Alam General Manager 

 

8) 在バングラデシュ日本国大使館 

野口 俊行 一等書記官 

 

9) JICA バングラデシュ事務所 

西片 高俊 所長 

荒 仁 次長 

内田 淳 次長  

Md. Mr. Anisuzzaman Chowdhury Deputy Program Manager 
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(2)準備調査報告書（案）説明調査（2017年 11月 25日～12月 1日） 

 

1) 内務省（Ministry of Home Affairs） 

Mr. Md. Moshiur Rahman Additional Secretary 

Mr. Sheikh Sakil Uddin Ahmad Public Security Division 

Mr. Debashish Kumar DAS Assistant Chief, PSD 

 

2) 沿岸警備隊（Bangladesh Coast Guared）関係 

   ① BCG 本部   

Rear Admiral Aurangzeb Chowdhury Director General, BCG 

Captain M Maksud Alam Director Engineering 

Lt. Commander M Shahid Hossain Assistant Director (Works) Engineering Directorate 

Lt. Commander Ruddraw MD Nabt Assistant Director Engineering 

 

  ② BCG 東部管区   

Captain Waseem Mansood Chief Staff Officer 

Commander SM Moyeenuddin Commanding Officer CG Base Chittagong 

Lt. Commander Mahamud  Lt. Commander Mahamud 

 

 

3) JICA バングラデシュ事務所 

荒 仁 次長 

北村 浩一 所員 

竹内 宏之 企画調査員 

Md. Mr. Anisuzzaman Chowdhury Deputy Program Manager 

 

  



 

 

 

 

 

 

 

 

 

資料４ ： 討議議事録 

 

 

 

① 現地調査時の討議議事録 

② 現地調査時のコンサルタントの技術討議議事録 

③ 準備調査報告書（案）説明調査時の討議議事録 

④ 準備調査報告書（案）説明調査時のコンサルタントの技術討議議事録 
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Organizational Information 
 

Signer of the 
G/A 

(Recipient) 

 
     
Person in Charge (Designation)      
                      
Contacts          Address:      
   Phone/FAX:      
   Email:       

Executing 
Agency 

 
Bangladesh Coast Guard (BCG) 
Person in Charge (Designation)      
                      
Contacts         Address:      
   Phone/FAX:      
   Email:       

Line Ministry  

 
     
Person in Charge (Designation)      
                      
Contacts         Address:      
   Phone/FAX:      
   Email:       

 
 
General Information:  

 

Project Title  

E/N 
Signed date: 
Duration: 

G/A 
Signed date: 
Duration: 

Source of Finance 
Government of Japan: Not exceeding JPY         mil. 
Government of (          ):                  

 

 
Project Monitoring Report 

on 
The Project for the Procurement of Rescue Boats 

Grant Agreement No. XXXXXXX 
20XX, Month 
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1:  Project Description  

 

1-1 Project Objective 
 
The objective of the Project is to strengthen Bangladesh Coast Guard’s capabilities on Search and Rescue 
operation, to cope with maritime/river accidents and natural disasters through improvement of vessels and 
equipment of Bangladesh Coast Guard, thereby contributing to reduction damages by maritime/river 
accidents and natural disasters in coastal and inland waters of Bangladesh. 

 

1-2 Project Rationale 

- Higher-level objectives to which the project contributes (national/regional/sectoral 

policies and strategies) 

- Situation of the target groups to which the project addresses 
 

1) Implementation of the project is aimed at strengthening the BCG’s capabilities on SAR operation to 
cope with maritime/river accidents and natural disasters in the coastal area and inland waters of 
Bangladesh by providing the rescue boats with BCG, thereby contribute to the prompt and efficient 
rescue and relief activities when maritime/river accidents or natural disasters occur in such areas mainly 
in the western part and the southern part of Bangladesh. 

2) BCG, which is the executing agency of this project, already owns and operates rescue boats and patrol 
boats, and can operate and maintain the new rescue boats without problems. 

3) There is no problem in terms of environmental destruction and social and environmental 
considerations due to the rescue and relief activities on maritime/river accidents and natural disasters by 
the new rescue boats, and the evaluation in the JICA Guidelines for Environmental and Social 
Considerations is Category C. 

4) The project can be carried out without any difficulty, the planned new rescue boats at are built and 
manufactured in Japanese shipyard and manufacturer through Japan's grant aid cooperation system. 

 

1-3 Indicators for measurement of “Effectiveness” 

 

Quantitative indicators to measure the attainment of project objectives 

Indicators Original (Yr 2017 ) Target (Yr 2020 ) 

1) Total Accommodatable Number of 
Rescued Persons 230 520 

2) Required Time to arrive at Site  
(*1) 1 hour 40 minutes (10 m type Boat) 

24 minutes (20 m type Boat) 

3) Seaworthiness 
 (Operable Conditions) (*2) Less than Beaufort Scale 2 

Less than Beaufort Scale 3 
(10 m type Boat) 

Less than Beaufort Scale 4 
(20 m type Boat) 

(*1) Assumed distance to Site : 10 nautical miles 
(*2) Beaufort Scale 2 : Wave height  0.1 m - 0.5 m 
       Beaufort Scale 3 : Wave height  0.5 m - 1.25 m 
       Beaufort Scale 4 : Wave height  1.25 m - 2.5 m 
Qualitative indicators to measure the attainment of project objectives 

1). To enable the prompt prevention of oil spill from vessels and to contribute to the conservation of natural 
environment and resources in the coastal and inland waters areas of Bangladesh. 

2). To contribute to the safe and smooth marine transportation, the safe fishery activities, the prompt 
emergency rescue of local residents, and the support of other socio-economic activities in the coastal and 
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inland waters areas of Bangladesh. 

 

2:  Details of the Project 
 

2-1 Location 

 

2-2 Scope of the work 

 

Reasons for modification of scope (if any). 

(PMR) 
 

 
 

Components 
 

Original 
(proposed in the outline design)  

Actual 
 

1. 20 m type rescue boats refer to Attachment 1  

2. 10 m type rescue boats refer to Attachment 1  

Components 
 

Original* 
(proposed in the outline design)  

Actual* 
 

1. 20 m type rescue boats  Number of boats : 4 boats 

 Length (overall) : Approx. 20 m  

 width : Not less than 4.5 m 

 Displacement : Approx. 40 tons 

 Complement : 36 persons 

 Maximum Speed (at sea trial) : 

Not less than 25 knots 

 Endurance : Approx. 300 N.M. 

(at 15 knots) 

 Provisions : Marine Pollution 

Control   Equipment (Oil 

spreading Prevention Devices, 

Oil Recovery, Oil Adsorbent 

and Container)  

 

2. 10 m type rescue boats  Number of boats : 20 boats 

 Length (overall) : Approx. 10 m  

 width : Approx. 3.0 m 

 Complement : 23 persons 

 Maximum Speed (at sea trial) : 

Not less than 15 knots 

 Endurance : Approx. 100 N.M. 

(at 12 knots) 

 Material : FRP 

 Provisions : Deck Awning (1 - 

Detachable, for sun and rain 

shade, from bow to stern) 
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2-3 Implementation Schedule 

Items 

Original 

Actual (proposed in the 

outline design) 
(at the time of signing 

the Grant Agreement) 
Cabinet Approval 2/2018   
E/N 3/2018   
G/A 3/2018   
Detailed Design 4/2018-7/2018   
Tender Notice 7/2018   
Tender 9/2018   
(Lot 1) Construction 
Period of 20 m type 
rescue boats 

10/2018-5/2020   

(Lot 2) Construction 
Period of 10 m type 
rescue boats 

10/2018-5/2020   

Defect Liability Period 5/2021   
Project Completion 5/2020   

 

Reasons for any changes of the schedule, and their effects on the project (if any) 

 
 

 

2-4 Obligations by the Recipient 
2-4-1 Progress of Specific Obligations 

See Attachment 2. 
 

2-4-2 Activities 
 See Attachment 3. 
 

2-4-3 Report on RD 
 See Attachment 11. 
 

2-5 Project Cost  
 

2-5-1 Cost borne by the Grant (Confidential until the Bidding) 

 

  

 

  

 

 

 

 

 

 

 

 

     

  

 

   

  

 

   

   

Note:  1) Date of estimation: September 2017  
2) Exchange rate: 1 US Dollar =112.84 Yen, 1 Taka = 1.397 Yen 
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2-5-2 Cost borne by the Recipient 

 

Components Cost 

(Million Taka) 

 Original 

(proposed in the outline design) 

Actual 

(in case of any  

modification) 

Original1),2) 

(proposed in 

the outline 

design) 

Actual 

24 Rescue 
Boats 

1. Cost / expenses for domestic 
transportation 

 0.96  

    

 0.96  

Note:  1) Date of estimation: September 2017  
2) Exchange rate: 1 US Dollar = 112.84 Yen, 1 Taka = 1.397 Yen 

 
Reasons for the remarkable gaps between the original and actual cost, and the countermeasures 
(if any) 

(PMR) 

 

 

 

2-6 Executing Agency 
- Organization’s role, financial position, capacity, cost recovery etc, 
- Organization Chart including the unit in charge of the implementation and number 

of employees. 

Original (at the time of outline design) 

name:  

role:  

financial situation:  

institutional and organizational arrangement (organogram):  

human resources (number and ability of staff):  

 

Actual (PMR) 

 

 

 

 

2-7 Environmental and Social Impacts 
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule 

4 of the Grant Agreement). 

 - The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of 
the Grant Agreement). 
 - Disclosed information related to results of environmental and social monitoring to local 
stakeholders (whenever applicable). 
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3: Operation and Maintenance (O&M)  
 

3-1 Physical Arrangement 
- Plan for O&M (number and skills of the staff in the responsible division or section, 
availability of manuals and guidelines, availability of spareparts, etc.) 
 

Original (at the time of outline design) 

The newly required costs arising from the operation of the new rescue boats are as follows for the 20 m 
type rescue boats. For the 10 m type rescue boats, new expenses will not be incurred as they will replace 
the existing same type boats. 

 
<Operation Procedure of 20 m Type Rescue Boat> 

The newly operated rescue boats will make patrols in the season of monsoon and cyclone, because the 
necessity of search and rescue activities will be high. But regular patrols will not be planned in other 
seasons. And, the ratio between the operational days and the non-operation days will be 70% and 30%. 

If the patrol system of the 20 m type rescue boats is inferred from the Japanese same type boats, it is 
appropriate to depart in the morning and return in the evening. Since the operation meeting and equipment 
inspections will be conducted (for about 1 hour) before departure in the morning and the work reporting, 
fuel loading and equipment inspections will be conducted (for about one hour) after returning in the 
evening, the daily patrol time is assumed to be about seven hours from around 9 AM until around 4 PM. 

Based on these assumptions, the operation of the 20 m type rescue boat can be assumed as follows. 
 
1) Monsoon Period from May to November (including post monsoon season)  

The average days of operation per month are assumed to be 21 days, i.e. 126 days in total 
(berthing at the base : 9 days per month, 54 days in total). The daily patrol time is 7 hours in each 
boat. During the patrol, the boat will stop at each station and outpost, visit each port, etc. Therefore, 
it is assumed that the rescue boat will cruise at the cruising speed of about 15 knots for around 4 
hours. 

On the other hand, when natural disaster such as flood occurs, each boat will depart from the base, 
and will engage in the operation with the maximum speed of 24 knots to rescue and evacuate the 
residents. It is assumed that these incidents occur about 2 days each month during the monsoon 
season, and each rescue boat engages in rescue and relief operations for 7 hours a day. 

 
2) Period other than Monsoon from December to May  

During this period, each boat will not engage in regular patrols, and conduct search and rescue 
training around the base or stand by at the base. 

It is assumed that each boat cruises for about an hour for 21 days every month, based on the 
assumption to conduct the training for about one hour on the engaged day.  

 
 

Actual (PMR) 

 

 

 
 
 
3-2 Budgetary Arrangement 

- Required O&M cost and actual budget allocation for O&M  
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Original (at the time of outline design) 

(1) Expected Annual Operation/Maintenance Expenses 

Based on the survey data on the annual maintenance cost of Riverine Patrol Boat (length 22 m), which 
size is close to the 20 m type rescue boat among the existing BCG boats, annual operation/maintenance 
cost including the fuel oil cost and lubricant cost is assumed to be as shown in Table 1. 

 
Table 1 Expected Annual Maintenance Expenses 

Item Cost (thousand Taka) Remarks 
Fuel Oil Cost 6,812  
Repairing Cost for 
Machinery 

1,500 
 

Repairing Cost for Hull 4,000 including Dry Docking Cost 
Total approx. 12,500  

 
  
 
 
 
 
 

According to listening from BCG, it has been confirmed that the Ministry of Home Affairs of 
Bangladesh will budget the sufficient amount for the necessary fuel oil / lubricant cost and maintenance 
expenses as described above for the new rescue boats. 

 
(2) Current Budget 

The expenses for the operation and management of the BCG are covered by the budget allocation from 
the Ministry of Home Affairs. The transition of the budget for the past three years is shown in Table 2. 

 

Table 2 Budget related to Operation of BCG (unit : million Taka) 

Item 2014 - 2015 2015 - 2016 2016 - 2017 

for Procurement of Ships 1,994.0 1,080.

0 

4,980.0 

for Fuel Oil / Lubricant  160.0 200.0 350.0 

for Ship’s Maintenance 123.0 97.0 180.0 

for Procurement and Maintenance of 

Communication Facilities 
3.0 4.5 5.0 

for Procurement and Maintenance of 

other Equipment 
100.0 198.5 340.0 

for Education and Training of 

Personnel 
3.5 4.5 15.0 

Total 2,383.5 1,584.5 5,870.0 

(source : BCG) 

 Total displacement of 111 vessels currently owned by BCG is about 6,820 tons. Meanwhile, 

Table 2 shows that the operation budget excluding ship procurement costs and education and 

training expenses is 875 million Taka in fiscal year 2017. As the displacement of four 20 m 

type rescue boats is about 160 tons, the annual maintenance cost shown in Table 2 will not 

change significantly from the present situation for the ratio with displacement. 

The operation-related budget of BCG from 2014 to 2017 has changed in the range of 1,500 

to 6,000 million Taka. Although the ship procurement budget may fluctuate greatly 

depending on the fiscal year, the budget for direct operation such as fuel oil and lubricant cost, 

maintenance expenses, etc. has increased enough for BCG to carry out the prescribed 

activities.  

Actual (PMR) 
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4: Potential Risks and Mitigation Measures 
 

- Potential risks which may affect the project implementation, attainment of objectives, 
sustainability 

- Mitigation measures corresponding to the potential risks 
 

Assessment of Potential Risks (at the time of outline design) 

Potential Risks Assessment 

1. (Description of Risk) Probability: High/Moderate/Low 

Impact: High/Moderate/Low 

Analysis of Probability and Impact: 

 
 

Mitigation Measures: 

 
 

Action required during the implementation stage: 

 
 

Contingency Plan (if applicable): 

 

2. (Description of Risk) Probability: High/Moderate/Low 

Impact: High/Moderate/Low 

Analysis of Probability and Impact: 

 
 

Mitigation Measures: 

 
 

Action required during the implementation stage: 

 
 

Contingency Plan (if applicable): 

 

3. (Description of Risk) Probability: High/Moderate/Low 

Impact: High/Moderate/Low 

Analysis of Probability and Impact: 

 
 

Mitigation Measures: 

 
 

Action required during the implementation stage: 

 
 

Contingency Plan (if applicable): 

 

Actual Situation and Countermeasures 

(PMR) 
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5:  Evaluation and Monitoring Plan (after the work completion) 
 

5-1 Overall evaluation 

 

Please describe your overall evaluation on the project. 

 

 

 

5-2 Lessons Learnt and Recommendations 

Please raise any lessons learned from the project experience, which might be valuable for the 

future assistance or similar type of projects, as well as any recommendations, which might be 

beneficial for better realization of the project effect, impact and assurance of sustainability.  

 

 

 

 

5-3 Monitoring Plan of the Indicators for Post-Evaluation 

Please describe monitoring methods, section(s)/department(s) in charge of monitoring, 

frequency, the term to monitor the indicators stipulated in 1-3. 
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Attachment 
 
1． Project Location Map 

2． Specific obligations of the Recipient which will not be funded with the Grant 

3． Monthly Report submitted by the Consultant 
Appendix - Photocopy of Contractor’s Progress Report (if any) 

- Consultant Member List 
- Contractor’s Main Staff List 

4． Check list for the Contract (including Record of Amendment of the Contract/Agreement and 
Schedule of Payment) 

5． Environmental Monitoring Form / Social Monitoring Form 

6． Monitoring sheet on price of specified materials (Quarterly) 

7． Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR 
(final )only) 

8． Pictures (by JPEG style by CD-R) (PMR (final)only) 

9． Equipment List (PMR (final )only) 
10. Drawing (PMR (final )only) 
11. Report on RD (After project) 
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Attachment 1 
PROJECT LOCATION MAP 
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Monitoring sheet on price of specified materials 
 

1. Initial Conditions (Confirmed) 

 
 Items of Specified 

Materials 
Initial Volume 

A 

Initial Unit 
Price（¥） 

B 

Initial total 
Price 

C=A×B 

1％ of Contract 
Price 

D 

Condition of payment 

Price（Decreased） 
E=C－D 

Price（Increased） 
 F=C＋D 

1 Item 1 ●●t ● ● ● ● ● 

2 Item 2 ●●t ● ● ●   

3 Item 3       

4 Item 4       

5 Item 5       

        

 
2. Monitoring of the Unit Price of Specified Materials 
(1) Method of Monitoring：●● 

 
(2) Result of the Monitoring Survey on Unit Price for each specified materials 

 

 
Items of Specified Materials 

1st 
●month, 2015 

2nd 
●month, 2015 

3rd 
●month, 2015 

4th 5th 6th 

1 Item 1       

2 Item 2       

3 Item 3       

4 Item 4       

5 Item 5       

        

 
 
(3) Summary of Discussion with Contractor (if necessary) 

- 
- 
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Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) 
（Actual Expenditure by Construction and Equipment each）              

 

 Domestic Procurement 

（Recipient Country） 

A 

Foreign Procurement 

（Japan） 

B 

Foreign Procurement 

（Third Countries） 

C 

Total 

D 

Construction Cost （A/D％） （B/D％） （C/D％）  

 Direct Construction 

Cost 

（A/D％） （B/D％） （C/D％）  

others （A/D％） （B/D％） （C/D％）  

Equipment Cost （A/D％） （B/D％） （C/D％）  

Design and Supervision Cost （A/D％） （B/D％） （C/D％）  

Total （A/D％） （B/D％） （C/D％）  
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番号 名称 発行元 形状 

1 7th Five Year Plan FY2016 – FY2020 GED 電子 
2 South-South Cooperation in the Regional Context 

(Background paper for the preparation of the 7th Five Year 
Plan) 

University of 
Dhaka, et al. 

電子 

3 Opportunities and Strategies for Ocean and River Resources 
Management 
(Background paper for preparation of the 7th Five Year Plan) 

University of 
Chittagong, et 

al. 

電子 

4 Environment, Forestry and Biodiversity Conservation 
（Background Paper for Seventh Five Year Plan） 

 電子 

5 Nutrition Background Paper to inform the preparation of the 
7th Five Year Plan 

 電子 

6 Development Planning in Bangladesh : 7th Five Year Plan and 
SDG Implementation 

GED 電子 

7 Roadmap for Implementing SDGs in the 7th Five Year Plan of 
Bangladesh 

BARC 電子 

8 National Plan for Disaster Management 2010-2015 DMB 電子 
9 2016 Statistical Year Book Bangladesh BBS 電子 
10 Statistical Pocket Book Bangladesh 2016 BBS 電子 
11 Climate of Bangladesh Norwegian 

Meteorological 
Institute 

電子 

12 Climate Change and Disaster Management 
（Sectoral inputs towards the formulation of Seventh Five 
Year Plan (2016 – 2021)） 

 電子 

13 Standing Orders on Disaster  DMB 電子 
14 The Coast Guard Act, 1994  コピー 
15 Territorial Waters and Maritime Zones Act, 1974  コピー 
16 Bangladesh Gadget, Additional, March 13, 2016  コピー 
17 MOHA Organogram MOHA 電子 
18 BCG Organogram BCG コピー 
19 BCG Base, Station and Outpost BCG 電子 
20 SAR Operation by Bangladesh Coast Guard Force BCG コピー 
21 Information Relating to the CG Activities : Year 2014 – 2016 BCG コピー 
22 Coast Guard Order (Coast Guard Order Regarding Paint 

Scheme, Colour Shade and Identification Marking on Hull of 
BCG Ships and Craft) 

BCG コピー 

23 Questionnaire for JICA BCG コピー 
24 救助艇配置予定位置図 BCG 電子 
25 BCG West Zone HQ Organogram BCG West 

Zone 
コピー 

26 Presentation on BCG West Zone BCG West 
Zone 

電子 

27 Brief on Coast Guard West Zone BCG West 
Zone 

電子 

28 Briefing Format - Station NALIAN  BCG コピー 
29 Presentation on Khulna Shipyard Limited KSY 電子 
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