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A7 a @ K PhP500 H B

fat PPP O BTO (NSSMP #figh @& &iEM+7 A Z &Y T 4 ~_A X M5

)

PPP O n]HEME:

F7var®, @LHIZVIM 2RI DAt dH 5, 7272
L. A7 v a COITFEERD/ NS WD, RREEEORE B
IR TIRWATREVED B %

PPP i b DO

HHI A T TGO B A xR E LTEY . ANAF AT OFET
B R0 72 R TR IR R 2 O oM R 2 A v T 4 TS
EHDh, o, WERMEZED D720, LGU 28 F/KE & F6E L
TW % Water District & LGU OFH W /152179 2 & T, FEDIE
BHHEMEE RIS D Z ENEE LU,

fofafi b FTAkERF 227 b

HEM BRSSO (RUKFREH, AP . BlKE &
To) . AL R /KAE OB (GURINER MR . TR &
ir)

e g # PhP7,474 T i

FiEt PPP O 5 DBOT

PPP @ " fHEM:

VGF 72 L D47 —ATI&, IRR 2% 4%738, NPV 23~ J A, DSCR
N1 & FELEASH Y. PPP OFENE Al HEME T2 &I S
Do

7272 L. 35%0 VGF BN FEY TINHEITIE. TNZENOFHEEN
WIE & 720 PPP FEMuATREMEN B D & T 41 5,

PPP ZEfii - DR

- EFKERER OB T O

s KB IN D DKDE L BOREE
- KFEa A N OKERE

* VGF & [ D v f7

FEEEIZ B, BTCDOA 7 FHEN PPP IZHE L TWAbIFTlEZenwz & PPP Ol

11




HARTREMEDRN S o T2 A THEEX R ANV E R r— At 55 2 L% PPP FHEMALIC
Hizo> TORM %, FEhutgREERE & A L,

(2) R 2 : PPP SHEDORUFEREIT O EiFERE D PPP ¥ DRHEFEAK - EfEREHN
I-EJJ:‘?—Z)O
B 2 DFRIE K OYEENFE RIILA T DM TH D, B 2 13T _RCER SN,
i EBIERAR "R
2-1 | v Z—IEHE BERR
< FEARIX. 2R 3.2(2) 2-1 A,
2-2 | PPP HERIIEEL - iR /I REmAS 2 | FEAR
C FEAIIE. FRAR 3.2(2) 2-2 A,
2-3 | PPP FHELMIEEL - Fhtike sl it | ZERR
(PR S HEmkR = &) < FEAIE. Rk 3.2(2) 2-3 2R,
PPP = v MNHEIHRDE DT
fF&PH, BE$. PPP == v hOHE
(NEFEE) . PPP F3EERE /AT
FERICE S YA L HE R
[HIE g
24 | 74 U B PPP FHEZRMIEAK - FEl | FERR
BEJ1gE LR (BT REMT) FEHNE, Bk 3.2(3)5 M,
2-5 | PPP FHELMIEEL - Fhtise s bt | FERR
ES R T FEHNE, b 3.2(3)2 M,

-1 &7 ¥ —tEHiEE

LGU (1 vA vii) 2R &FEMmIEEANTET 58 7 ¥ —~O B AR O T
DEBYTHD, 7B, Bk 17 4 UL PPP N> K7 w7 | ITTRIG., B2 % —5RI (&
EhEs., $hE, b TF/KE. RE) O IEE A 526 L,

A) DOH
WS A OHER

DOH D& AT, 2012 4£E D PhP8,712 &5 /5125 2016 £EFE X PhP23,120 & /712 KIEIC
HONTE Y, FFIZ 2016 FEDHUNIEE TH D,

LSBIE. T4V ELANRAT Vo 2 2016-2022NC 308 STz, RO, ~LV RS T

U EBERED HE A2 B EZ ICEE SN~V AN O — R~ v 7, FERERGRCT — ARy NT—2 O
e, EYYE] TElib) TZLWHTR) VoI, 94 7 AT =V OFEBEIZB W CEbl 7
F—ERAORERMEITH) L EHIR LTV D,
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VAT WOWEFEFD BIREER T S FROIERDBEIF SN D, FRC, A 27 7 0a 0
el - BAZE LT, SlRMITHEECER T 25K5, B9 - IMEBYR R E~DOXF RO
BEMTONLbDLEEZ BN,

Fio, EEY—E RO R Y hU— 7 O A B U, EFEERCEEBEEOEH 0%
{BIZOBNDHZ e, 29 LEZHETOPPPOEMALE X LD,

X 3 DOH DEAZHDHR

(PhP million)
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5,000

0

2016

2012 2013

2014 2015

Hit : The Department of Budget and Management (DBM)

| EERAE S

R w7 VT BMEFEAE 2 12 NEDA Board (2 C/&GR & 4172 DOH B O F#IX Tl L B0 T

Ho,

Kb AFuV=y MERMTICEHE - ZERShER7eY=7 |+ (DOH)

Center Modernization

Project

PALPE A B= Bi% EF ik
Modernization of Gov. | 500 IR Hiimle Dl M ORI i (5 | — GAA
Celestino  Gallares | ¥#a%fii. 1T) ZEOF%E
Memorial Hospital
Project
Eastern Visayas | 500 PR D FHEIE O M OB sk fm (5 | — GAA
Regional Medical | #a%fii. 1T) SEOF%E
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W7/ PPPREEEXE

DB O~V 2 7 2 =28 2 REMB OB 513, ERERD U — 2 LHERFE
IR D —E RO EE]RD Z LN E, —F, RDH~OZ AN LE T REF
H¥H L V<72, FTH, Metro Pacific Investments Corporation (MPIC),  QualiMed Health
Network (Mercado General Hospital, Inc (MGHI) & Ayala Land, Inc. (ALD)IZ & W 24, iE& S i
TW5b 3R> U —7), Mount Grace Hospital Ventures, Inc, Medical City Network 7¢ & 353672
BEazRET0ND,

B) DPWH
WS A H OHER

DPWH O& A L, 2012 4D PhP132,195 H 5725 2016 421X PhP405,269 5 )7 &
HI3EICIER LT WA, BRI, 2015 FEEELIEDOHOM R E 0,

X 4 DPWH DEAZHDOHY

(PhP million)
500,000
400,000
300,000
200,000
o BN

0

2012 2013 2014 2015 2016

it : DBM

| [EERAE S

DPWH T¥rHEEMH H D WVIEFHEF OER - BIRBEEO TR 7 ey MITEO LR
D THDH, AEHERFEICOWTIIFEmAIC PPP N SN TV 5,
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® 6 AFXuVxr MERTICHE - EBShicERF Y= b (DPWH)

ooy r4 BZE KR ERFE
Daang Hari-SLEX Link | 4 %1 (4 L—>) OFEHERK., A PPP
Road
NAIA Expressway Phase | A& : 7.75 %12 (4 L—2), EO AT | PPP
11 TIER ¢ 2,22 F o OAELERK,
Metro Manila Skyway | 14.82 %1 (6 L—) OAEHER, | PPP
Stage 3
Cavite-Laguna (CALAX) | 44.63 ¥ v (4 L—) OFEHEK., | — PPP
Expressway
Manila Bay Integrated | Coastal Development Consortium | L B = —H1 | PPP
Flood Control, Coastal | (CDC)|Z & % Unsolicited proposal, (Unsolicit
Defense and Expressway | City Flood Control and Coastal ed)
Project Defense #47 1L BGT (City Flood
Control and Coastal Defense). AFl
18 % ¥ 4> 1% BOT (Build-Operate-
Transfer) SO H IR,
Improvement/ Widening | 8.89 & & & KL, S GAA
of General Luis
(Quezon City to
Valenzuela City)
Project
Plaridel Bypass Toll | BEE/SA /RADILIET v 77 L — K | it GAA/ODA
Road Project W XA EhERILRE,
Road Tmprovement and 9 B 10 (K. 2 339.8 |z | T ODA
Institutional B BB O E - I,
Development Project 14 KB 5 % Detailed
Engineering Designs (DED) D3
i
FEHuAE RS k3 D RE SR L D
it
Priority Bridges under | 725 A — F/L 4 L — 2 DIEZ DO, | Ongoing ODA
the Pasig River, (Grant)
Marikina River and
Manggahan Flood
Bridges  Construction
Project (Binondo—
Intramuros and
Estrella—Pantaleon
Bridges)
Arterial Road Bypass | 24.61 1 D/ A R 2SI, F i ODA
Project Phase II
Metro Manila Flood Manila., Pasay. Taguig. Makati . Ongoing ODA
Management Project Malabon @ 36 7~ 7O H KT | (Negotiati
(MMFMP), Phase I Manila, Pasay. Pasig, Mandaluyong. | ons)
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San Juan., Caloocan., Valenzuela,
Quezon City O 20 K> 7D H K
i, FEEBIZLE 2 ERBEE D EE

ERAR
NLEX-SLEX Connector | 8 ¥, 4 L—rOFENEKSE, 7 | Ongoing PPP
Road 4 V¥ E#k (Philippine National

Railway (PNR)) O _Fifzei 4 i,

Hi#iL : Pipeline of PPP Projects (as of 17 November 2017), the ICC/NEDA Board Approved Projects, the Public-
Private Partnership Projects Approved by the Investment Coordination Committee and Confirmed by the NEDA Board

(NB) June 2010-Jun 2017.

WPPP FEIZIBITHERT LA ¥—

Ayala Corporation, Metro Pacific Investments Corporation (MPIC), San Miguel Corporation
(SMC)., Z DD HITTAHEN, [R5 TO PPP FEIHICHEOA R L TW5, AEHEK PPP
FEIv=TEHE COFERBRERINTND 2 END, BAICEREZ RTHERTZV
LEZLND,

— 5 ONERAEFELRI B TO PPP FEADSAIZOW T, HEREREZH L TR,
ENFEEE LI > THEPIME SN TS ZENERE LTEZLND, 7o, HNFEEE
25, EBEENOT Y TIZBIT A AL AT AR REIEO—E & L CHRBhER F¥EE
MESTTWDLHRG, SMEREEDBADEREL p>TNDHLEEZBND,

KT EROIFICBILIERREAT VA ¥—

EEXES SEJOCY b
Ayala Corporation Daang Hari-SLEX Link Road
Vertex NAIA Expressway Project Phase 11
Citra Central Expressway | Metro Manila Skyway Stage 3
Corporation (CCEC)
MPCALA Holdings Cavite-Laguna Expressway

Coastal Development Consortium Manila Bay Integrated Flood Control Coastal Defense and
Expressway Project
Metro Pacific Investments | NLEX-SLEX Connector Road

Corporation

C) DOTr
W& AR HOHER
DOTr (DOTC Bt &de) OEARIHIL, 2012 4ED PhP3,951 B A6, 2017 4
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PhP28,865 1 /7 & KIgIZIEI L T\ 5,

K 5 DOTr DEAZHDOHY

(PhP million)

35,000
30,000
25,000

20,000

15,000

10,000

5,000 II
o R

2012 2013 2014 2015 2016

4l : The Department of Budget and Management (DBM)
WS - FHEPOERT e s b
PRIEBICBI L TiE, PPP CRIBEISNIHEITH D HDOD, D%, PELOL B2 —IT8
RENTZS DD 220, MIZESEIT OV T, —HZEEONRE 2 — I T EVFHEIC
DUWT PPP OFABRB P EATND, —J7, ST - EEZ 2> MILZPPP & LT

PPP 7=l bRA T T A VMRS TN —HFHEIZHOW T, EEO % PPP
ELTEHERTD ATy R LR T0DRICHREEPLETH D,

#£ 8 AFudxs NERPICEHE - BEREINEARIe s b (D0Tr 8BS E)

Javzy b4 B= BiR EFE
Manila-Clark Malolos 2267 T — 7 2882 %M L . Clark A T ODA/GAA
Railway Green City (CGC)IZFE S 69.5 F 1 DOgkAE

1 #iMalolos~7 7 — 7 Z%¢ (50.5 % 12) | %:
W7 5 — 27 72P~C6C (19.5 F 1) D 2 BT
i T E

LRT Line 6 Niyog, Bacoor & Dasmarifias City % &5 19 LB o —th | PPP
FODLRT 7uv =7 b,

AL 8k E ¥ | v =T LY U EMEE S SEE R, EEE | L E 2 —H | GAA/ODA
(FEAR) (= ~Calamba city:56 ¥ 1) & RIEEEHR
(=T ~Legazpi city : 478 ¥ 1) THEARK I

N5, EHEERIC OV TR S BET,

LRT  Line 2 | LRT2 OREEFFHR M OE(HERD 0&M F 2, L b o— | PPP
Operations and

Maintenance
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LRT  Line 1 | LRT1 ®EM (11.7 ¥ 1) KROMEMB OO | Ehith PPP

Cavite 0&M F3,

Extension and

Operation and

Maintenance

Automatic Fare | LRT1, 2 X UONMRT3 IZ81T 5, A~— "I —RiZ | 527 (/7 | PPP

Collection X DEENZ VAT LAOEN - HEFFEHROE | H)

System it

Fast-West Rail | Diliman (Quezon City) & Lerma, Manila (= | 2E{iZEHi T | PPP

Project =TMH) ZHES 9.4 F O EHEZE, East West (Unsolicited)
Rail Transit Corporation and AlloyMTD (Z X
Y . Unsolicited proposal 2377,

Metro  Manila | Mindanao Avenue (Quezon City) 7>& FTI Z#% | Fha ODA

Subway L NATA IZE % 25.3 T u Ol FEkF ¥,

Mindanao 2T AH (FNF) T 0 DA (& 3A4 | NEDA KGR GAA/ODA

Railway M) ZfESK 102km 45 5500 Ehip 22,

Common Station | LRT1 #Ef, MRT3, MRT7 OFEHaBR & L CEH¥E | NEDA &RE | GAA

/ Unified (13,700 ni),

Grand Central

Station (North

Extension

Project)

MRT Line 7 San Jose Del Monte & MRT 3 @ North Avenue | ZEFxH? PPP  (Build-
BRAFES 23 FrOfEFE, IR 22 ¥ ol Gradual
BFEELLEDETTI, Transfer-

Operate  and
Maintain)
K9 ASuV=r NEBPICEHE - EEShZ2ER7Ta V=2 (D0Tr #HiZE5 %)
PAEPE T AT BE iR EWFE
Mactan—-Cebu M) 800 7 NDJLBERE N A9 %8 | 70.99% i | PPP
International Airport REX— I F OGO, FRAZ | # (2017 4
— I FVORERFERE - EEEHE, 9 HBIE)
Bicol International | HrEWNARRE £V O & OVEER | Ehih GAA
Airport % 2,500 A— NUVITIER, F/-&FE
KD T > 77— REAT ) FE,

Ninoy Aquino | HLZEEHI N O Fl O~ A - | - i 1 | PPP

International  Airport | DE T =7 (NEDA Boar

Project D K G

2017 4 3 H
S5

New Bohol Panglao | FEEHEICX I T D72 O D ZEHOEE | Ehi O0DA/GAA

Airport ¥,

New Bohol Panglao O&M Heifi P OFTZEPE D 08M F3E, Gl PPP

Clark International | Hiik& BV O, BEH#HORE ¥ | FHELBEIE | GAA/ PPP
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Airport Expansion | — 2 J /L% 82,600 nilZHLiESnD | H
Project TIE,
Clark Airport | 7 T — 7 28D 0&M D PPP F2£, I EE | PPP
Operations and =]
Maintenance
Laguindingan Airport | Laguindingan 22 ¥ o i 5% 5 i Je OY | Tl PPP
0&M 0&M F2,
Night Landing | Hi5H#iD 28 Z2Pk DRI AR | ki GAA
Capabilities for | i® &, Naga. Dumaguete., Dipolog.
Regional Airports Cotabato, Tuguegarao. Cauayan,
Pagadian, Ozami Z5EH3x15,
[loilo, Bacolod, and | #iZEE T AT LEZIRS (LM, | FEhEH PPP
Davao Airport | B = U 7 ¢ FEEERE ORIE S
Development, Operations | .
and Maintenance Project

Hi# : Pipeline of PPP Projects (as of 17 November 2017), the ICC/NEDA Board Approved Projects, the Public-
Private Partnership Projects Approved by the Investment Coordination Committee and Confirmed by the NEDA Board
(NB) June 2010-Jun 2017

WPPP FE BT D Ea R EES

Ayala <°> MPIC, SMC ZEHiTHRHDIE), HIMRE S (Macquarie Infrastructure Holdings)
ZHOEBET b ROLND,
£ 10 & - MENPFOXLEBMILA v—
EFXES sEmJOo Y b

Light Rail Manila Corporation (a consortium of Ayala | Extension and Operation and Maintenance

Corporation, Metro Pacific Light Rail Corporation | of the LRT Line 1 Project
and Macquarie Infrastructure Holdings)

San Miguel Corporation MRT Line 7 project

GMR Infrastructure and Megawide Consortium Cebu-Mactan International Airport Project

D) PPP O r[REME LGRE (7 ¥ —3m)

74 U ECEINOBIT S A 7 787t [Build-Build-Build initiative| TIIFRZEA 8 JK
N EEBA T TERIEETHELTEBY, A7 7# TR Y7 N EhuE
FHLOLETREND, —J7, 201745 AICNEDA L, A v 777 ay =7 ~OEfERi#E
IZER LTI, PPP L0 bk O ALEZE (ODA 2 51e) ZIEMT 2 782K LRI
IIRERLETHD, 20K, HFFEEORmIZIBWTIE PPP OIFH G MR S TE
D TERMALFE+PPP DWW D (A7 Uy B Z WA 72 2R R D 0B 203 &) &
S>TLHbDEBEZLND, 12720, InAT Uy M| OEHIEH < £ TFERITHE S
NHZEERoTEY, B/ EIEZ POICERIL o [H (il - #% ) T PPP $ 5] & i
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EFEfE SN D RN H D RIZITRENLETH S,

T Z—RNCH D & BREEEOBEICOWTIT, AL EE ST TonHmtEsR
SNOObhDH, —H, FAEFEERE, PhEFEHEL KT D & RIFORBIT RN SV
EITBWTIE, MBSO PPP OIEHORMLHH LD B2 HLd, LGU O F/KE
Hfifi & LT HBUFMEI 4 (NSSMP) (ZOW T, FAEERITHT 5 LGU DO FRfiE) i £
IRV RN T 1 A DEHEME T ENDIEHDBEAL TRV, PPP E DS Z LT
D BRI TE D, 7o, ARHERFRICOWTUIRMFEZ OB E/MA 2
LoD, v= T EHBERICOWTITEM L&Dz PPP OIFHIXHIcE 2 onb—T07, Ml
FIZBWTIEANA 7Y v REIOIEH BRI TS, HBREFEICOWTIE, BOT EBIi2k b
PPP FHEDOFFEITR WL DD, ERHERR - BRHEIC OV T, RFEENERE 7 = —XI2HH
HF2FELHDLESDOLNLTNDLZ 0D, BERFTOHEINE b LI, R A%
JRFTWS ZEHHIFFCT& 5,

-2 PPP HERMILK - FHMane )T
PPP SR IE AL - SEHERE AT AR D IEEN X, 2015 4 10 A A X 0 ARKTFh L 7=,

X 6 PPPFERHEA - EMrEIFALOFR A

1. Cross cutting PPP issues
Visions, strategies, masterplans, legal environment, PPP manuals, decision making structures

2. Skills for undertaking PPPs
Through all four stages — from PPP project identification to implementation

Project Structuring

Set up game plan for
bidder selection Procurement Proposal Contract Contract

process Evaluation Negotiation Management
Market sounding

Bid Document Preparation

Stage 1 Stage 4
Identification, Stage 2 Stage 3 Implementation,
Selection & Preparation, Evaluation & Approval Tendering & Negotiation Operation &

Prioritization Handover

e — e e - ——

THEIBHARIC AL D, JICA BEFAR L 0 PPP & o ¥ — RO E iRkt L, 3Ff o HH9 K&
O, ArVa—VEEiLi-ar v 7 7 — b (kS A 2R &4
L7, BIREMEENE DT 1 — RNy 7 251 72#% ., PPP RE/JRHY — LV 2B L, L%
WIS CTHEHMEELRIT o 70, £ D%, JICA HMZE L0 & FEhutgpdm T Y FH & L, #F
i NZ IR DRES M) 7' 7T A FER A T 12,

PPP #E /154> — L% [(Cross cutting PPPissues (PPP %17 5 7= OEEE2f%) | [(@Skills
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for undertaking PPP (PPP %17 9 720D AF /L) | @D 2 53 B COFEAMI 24T 5 D & L TER S
Nice BRIIZRIT D THIETANEE] 2RE S, S OIZFHMEHETHHEE | & H A
7o/ NEE Z2R0E L, FERHER O BUR O ERCRIL 2 792 7 WAtk L7z,
JICA HMZF, 4 FMEE L 0 et Sl - 7 — 2 1TSS RARSH A Ol 2
FiLiz, MEITEL, 4 7 Ea—21T0, MiEROATF, FHIOFELIT o7,
X T4 s (Best Practice) ] [3 & (Reasonable capacity, but not best practice) | [2 i(Minimal
capacity)] [1 sl (Nocapacity) ] @ 4 B[ TITV, /NEE OV R2FHE & L, FIHE O
W) R Ao BF ORI & LTz,

X 7 PPP HEZRWA - Ehare 1 FEAMm DT

JICA Expert Team to PPP Centerand IAsto PPP Center to identify

submitthe Concept send feedbacks on the ant.:l a‘ssign liaison(s)

Note to PPP Center Concept Note to JICA within IAs for JICA
andlAs experts experts

JICA Expert Team to 1As to submit the R

submitinformation — informationrequested —» . .Sme't
interview/workshop
requestto |As by JICA experts
plansto IAs
PPP Centerand IAsto
JICA Expert Team to JICA Ex?ertTeam to send feedbacksPn the
. . submitthe draft draft Capacity
conduct interviews ; —>
ok opaRiEniAs reporton Capacity Assessmentreportto
Assessment JICA Experts as
necessary

v

JICA Expert Team to submit final Capacity
Assessment Reportto PPP Center and |As

& 11  PPP HEERMTEAL - Efiae /17l O FHifiH B

oAk if AHMEEE (PEE)
Skills for | M Identification, Selection & Prioritization
undertaking PPP - Consistency of the project to the policy of the implementing agency

Commitments from related entities

Cost-benefit analysis

Demand forecast

Commerecial feasibility

VM calculations (preliminary stage)

Market sounding (preliminary stage)

Project Study team (within PPP unit)
M Preparation, Evaluation & Approval

Project governance
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Project Preparation Funding
Demand forecast (in detail)
Funding recourse (income source) of private sector operator
Commercial feasibility
VIM calculations (reiterated)
Market sounding (Re-listed)
Stakeholders handling
Analysis of legal requirement
Considerations for the various contract options
Regulations surrounding usage fees and incentives for private sector
entrance
Risk Allocation and Mitigation
KPI (Quality Regulation)
Circumstances that warrants public interventions (Intervention
Option)
Dispute Resolution Mechanism
Tendering & Negotiation
Marketing the PPP
Establishment of the Evaluation Team
Request for Qualifications
Request for Proposal
Communications with bidders
Evaluating Bids
Negotiation Process

B Implementation, Operation & Handover

Establishment of monitoring entity
Implementation of monitoring
Response to contingencies and disputes
Contract expiry

B Overall

Decision making mechanism within the implementing agency
Employment of external experts
Securing accountability and transparency

Cross cutting PPP
issues

Visions and strategies

Medium/long term plans on infrastructure constructions and
refurbishments

Project evaluations

Master plans for specific infrastructure projects

PPP promotions

Understanding of PPP attributes

Legal environments towards private sector participation

Assigning responsibilities and decision making processes within
public sector in PPP implantation

Incentives towards introduction of PPPs

PPP Units

PPP Unit members
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+ PPP manuals and guidelines
+ Trainings

8 PPP HERMU - EMREAFMMEDO L — A A=V

1. Basic Understanding of PPP |
3 1. Basic Understanding of PPP |
1. Basic Understanding of PPP

ub-area(s) -

lement(s) 1.7 Legal environments towards private sector participation

Laws, regulations, rules etc., to enable private sector participations have been
instituted for the segments where private sector partidpations are expected.

Republic Act No. 7718 (BOT Law)

Revised IRR of BOT Law

Republic Act No. 9184 (Government Procurement Reform Act)
Revised )V Guidelines

ection in charge

lements in detail Score /4 Assessment

dentification of
he role of private
ectors in public
ervices in Laws,

The government of the Philppines defines the roles of private
sectors in Republic Acts etc. DPWH has a clear understanding of
4 constitutional and legal restrictions and possiblities for private
sector to participate in PPP projects, and they can ask for advice

ngl:al)ons and or help to PPP Center and legal advisors in PPPS when required.
‘onsistency

retween Laws, DPWH adheres to the laws, regulation and rules for private sector
egulation and participation, and they have legal advisors to have consistency
ules, and actual among them.

PP process

Jear identification
» risk-allocation
ind compensation
n Laws, regulation
ind rules

DPWH through the PPP center and external advisors utilize the
GPRAM to clearly identify risk allocation for PPP projects.
Compensation in terms of project termination and contigent
liabilities are clearly indicated in the concession agreements.

\verage Score /4

EIEENL 2015 AR D 2016 )OI Ehi S, BRIV, 2016 4 3
A IZ B & 4172 Convening Meeting (235 THFR, M Sz, BLTIC, & FhuaES O
FERME A T 5,
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DOH (2015 4EHI{E)

AR R OB E
Standard | Identification, Selection & Prioritization | 1%
Process WE—FREE ML/ PPP Y=/ bORENT, SMA A F L CE
of PPP INICRRE L 7= PPP HEMEMLEE (CEP3H) 323 TIThh CU V=,

FO% ., FFAROIEENIARIEL TBY, o= B I a2 V"D /v
NI TR S TOD LT E W,
— 75 8272 PPP I P OIS BT - EE S oA,

Preparation, Evaluation & Approval = {128

MWe—FEA LML= PPP 7=/ hOMaHT. NI ATRE L2
WIZERE L7 PPP #EHERL A% (CEP3H) -3 CTfThu TV,

Z D%, [RFLFEOIEINIKRIEL TRV, Foz B Iy = 7 RIED /7
INTEITHRR SN CWA LT E W, 72720, Fi7-72 PPP MemhiskrH |k
AN GRS ULy (VR

Tendering & Negotiation 1K

Me—FREECTEML- PPP Fu =/ OfMEHT. %nﬁﬁ REEATALTC
AW E LT PPP #EERL R (CEP3H) & TIfTh LT e,

FD% ., FFAROIEENIARIEL TBY, o= B I T a2 7D /v
INTEITHEEA S TCWA LIS W, — 5, FiE~Y R A NMED v a0
IIHEREL TRV, S ORENA FART v /LEE N,

Implementation, Operation & Handover ‘ {128

BOT £ FIZF1F75 PPP 7y =/ "D EREN 72 2l A EE,

Overall _

YNERAG R D PPP OHEE T o A FAER A LN TV AT THIY |
FAFTRE ) BREIRE S AT LMD > TWALIZE 220,

— 7 BIEBE I, BOT HEICHLG 20 PPP 2T THON TWWA LN FE I
H5,

Basic understanding of PPP

IR R A TR CEWNICERE LT PPP HEEAARE MR IR I BVIAENA R E . 24
HJ72 PPP SEREER B I3 S TR LY,

F7-. A2 3% DOH % E D PPP ICx T AT Hr LT E 2720,

— 07 VIERS, B, g R A NEDO R B a I IHEREL TRV, £ B O PPP RES)
[ EDORT T mWEE 2 HA,

DOH (2014 4ELLFT)

FEA#E R OB |
Standard | Identification, Selection & Prioritization | =2
process PPP HEMERHAK (CEP3H) X, 0 B DM R THERKS L THRY | iy
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of PPP

7RERy CORENE B R -T2 E 2 HiD,
— 5 AT —IHRNE — EOFEECHIIE T — LD B S, a2/ R
BHIE RN T =D T2 HOW TR E R BT,

Preparation, Evaluation & Approval i M

PPP H#EHERLRE (CEP3H) 13, £/ BF AN S S THE LS TRV, Heifiiy
7285y CORENNIRE T LB R BND,

— AT =RV = LD MEIRE GOy BRRET mREAD
BLRBIT, BRE OB EEFONOHEN 3 ATh kol

Tendering & Negotiation | ik

BOT {EDOFHEZ AN, ARSI, —T5, KRS ORE DR 513
IREF THoTEELNTEY, AREROT 0y =7 e LTRSS TR
STZATRENED B,

Implementation, Operation & Handover )

ME—D PPP 334 IE LV DT IS b~ T 728 . S ANRE,

Overall 5 -

IR - Bt i COEARII 2L T eb DD WADBIRE LDaIa =l —
Tar N, SIS CTHERCT S PPP HEEEMRREZF DA NS Ve
LOEEEAR RN EM RS,

Basic understanding of PPP H

PPP HEXEARGER (ZFT)E 3 A« DAZ Y7 DEFIMEILEL, FEMEORFESOEZIIRE
e HEREL TR E 2 HLD,

— 07 SM MR D /D NT G Z RS B ETIRA DD ToATRENE D B 2,

DPWH
FHAEAS R OB
Standard | Identification, Selection & Prioritization =
process PPP 7= VDR, FEMERET, JHZE, E=FV 7 %R HE NH
of PPP

f#k PPP Service 23R E 1L TRV RFEL Tu5,
HEHE KA BFIZBL CIE, JICA ot hickb~AX—T7F %4412, PPP

COERATREMED&H L7 vy = 7 MR RESITND,

Preparation, Evaluation & Approval | =

PPP 7'y =7 DR, TG, PHE, E=2Y T AT 58 Nl
% PPP Service R E I TEY, PPP v X —ICkb~=aT Vi~ T-7 1
eI MNERPTREMRET FEEENMTPITOD,

7Y 7 NEREIZ AT T M D, NEDA ICC ~DO HiGE, AGRIZEHETO
T ANENTEHIN TS,

—J7 . Unsolicited proposal {Z2W\T, RFF¥EHFLOAI2=r—Ta 0k
DU W T IR TE -T2,
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T

Tendering & Negotiation 5 =

PPP 7=/ FOEMFHAL, ST, E, T=2Y 7 & E 54 Nl
fitk PPP Service 2N ESHL TR, HEEEL TWD,

FEFTTITHEL TE, B IC Special Bids and Awards Committee (SBAC)
ZEREL, TR E LT IERE LI SETFM 21T > T\ D,

Implementation, Operation & Handover i =

HWNO PPP 7uy =V ORI, FEMMR HE, =2V T %FD
PPP Service 23aX [ESIL TR, HAEL TV 5,

PPP Service 73H1:Lx&7¢0, PPP 224 —@ PPP Center's Policy Formulation,
Evaluation and Monitoring Service, /M= L Z U MZIVE=HY 7T —
LS, TEEIL TVD,

Overall =

BND PPP a7 NOZEMHER, ST, THE, =X 7% ED
PPP Service 23X B SLCHY, HEREL T D,

HENEK 7B CORERBITZRE - HLHINTEBY, 20 - FEiao Hig{kiz
BT D07 A B~ DN FREEE 2 > TS,

Basic understanding of PPP h

e a0t EE @A 777 vy 2 ORI — BHEMR T2 T D, 72, PPP O
BEHTERL . VIM O BEEMEENEFES N TOD, L, BEE DA LR B FI D0,
TR s o IT 2 2B 32 A AT WV S WO FERIE S 5,

BOT £ TED B PPP 70y =7 MR R HEITIN A . DPWH i H 0388 H 2 3%
ETDHIRE | AL 7T DR FIRLUTZ IO AR HEA TND,

— 77, PPP (2B 28 3 A BHE Ky BPIZBRES L THRY | MO FTE B - A 7 F10F
TN TR,

DOTr
A R O |
Standard | Identification, Selection & Prioritization 1K
process DOTr MIZIZEATEIZ PPP ZHEE T2/ a ik ES TRLT,
of PPP

7aY =7 MHFEE R0 PPP 2R LU TGRS LD AL T, 20

72 BELTD I/ INT DEFEN RO,

BB ONTe PPP B A — B D~ =27 Wi O S FRGEE L T
LIEE RO Hiieh o7z,

Preparation, Evaluation & Approval Hh

PDMF %1EH L7223 L DOEHIET B =V D F/S ZEfiL T\, FZHH
TEOFEBBRIEEL T, BERT — X Raemuicas 20 MIfitL
TWa,

—75 . Public consultation <°F EDURZ4H | il EE - ZAMEIC WX
+LIEE AR,
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Tendering & Negotiation o~ 5

E2OVASEN A NPYNIROES vt sUN ﬁ‘é)‘]%ﬁLTb HEFZZDBIND,

Implementation, Operation & Handover i {128

HEDREMIC I/\T PPP HED FEMARATIT FEME T — LAVKRRILEVD L
Holz, 2015 FHTNTUT, AU PTT R~ RVAD F=HV T ONSED
PPP Implementatlon Unit 7)3 RESNTZHDD AT PEE T 0y =7 N 3
B D252 R

o, FEFEROILE ?"E{ﬁ%r'“\’::ff/l/%*kf}iéhfb‘fa?b‘
BNEITar RO ERIZ AT T E BB £ 3G b+ TIERn,
"o a7 R/SA Y —|Z financial close FTOXETHHI-D, FHEHE
i 7 ==X TIMALTza P2 S OWED T VD,

Overall ‘ 1%

EBHFIIZNE OO, TaY 2 I MNERENRICEMEINTEHT, D2
ENEBENET = — A TORNT T NVIEEIT DTN TOD IREMRH D,

ANICEITSH PPP HEEREI OB E S HEE T, /T O - EFEDHEA T
b\fg{,\

Basic understanding of PPP 5 K

VARG —TZ AT T Y 2V FORE LD NNLT LH TE TR,
Ty MM LK DOV —H )V EOMBEIZE R L, FOMEIIBDILTUVD,

LGU (A vA uih)

P R OB
Standard | Identification, Selection & Prioritization
process Preparation, Evaluation & Approval
of PPP Tendering & Negotiation -
Implementation, Operation & Handover
Overall
PPP OFRER 32\ 2th | PPP DEFE, AU T AUy M358 fiE 3 A
W, 72720 BOT IEICEE S0 IV B CORMIE R ORBRIZH D,
Basic understanding of PPP i K

PPP OFRERIN72 N2 PPP DEFE, AU b T Ay M3 B BRI A TV, BOT
TEIZIESHR0, JV TR TORUEERORERILH DD PPP a7 ORI, 1
MEXITRH ST B72D121%, EBICRE 2 BT A0 ERH D,

-3 PPP HERMIUIK - FHiRE S AL )

PPP ¥R

PETRK « FEfiRe RS R A B £ & 7o s LB 22 2 ARk, Sk, PPP &

HRERE S L. 2016 4 3 H IZBAfE S 4172 Convening meeting [Z3VNT, & D Ak
’i’ﬁﬁ? L7, &FMrEBARNIIEBINA D F X Fiio B0 TH D,
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A) DOH

DOH IZBWTITEERROEIZ PPP ##EH Y HEOFE L, BENH RSN T2
EMnD . PPP HEEERE DA BN N L WS FHESE R Th o7z, D7D, RE/ITR LEHE
LA D L 512 PPP ORI RBE 12 @mb b Z LICEAZES Z & Lo,

Program 1 PPP O JEARM 7R B 2R D 5

Program 2 7 4V B U RfdEE 7 X —DFNEEMNMBK LT- 9 2 TO PPP (2 L7-4 %
DIETE

Program 3 o w7 U A MEIZESE U 7= 4%

Program 4 7= 27 kXA 75 A4 L ORI U 7= 38

X 9 DOH#eAs8 {LEEDa LT M A=Y

Reliable F/S, and transparent and
fair tendering Sso N

e e ) .
II ’, \\\ \\\
4
f] N
\ ! Focus of} !
A \ ] /
) * 4
N N Propose/q’ /
Capacity _{
S, Develdpment
- -~ Program
—  mee—snees J

DT REN R T —2 7 Thod, MO Dr.Ubial EEO FTHE L, BELIFEH
@ DOH @ PPP #1245 % C & 5 Public-Private Partnership for Health-Program
Management Unit (UL F, "PPP .=y M) EAE LD TH D,

X| 10 DOHBE/1ssfbEHEIC BT 3 EMHM Ry —2r S5 v

Improvement

in Aquisition of basic Indentification of likely Preparation of longlist : : o
. undestanding of PPPs segments for PPPs Creation of project pipline
DOH Capacity

« Step 1: Revisit .
organizational structure
of PPP Committee on
Health. *

« Step 2: Obtain basic
understanding of PPP
through workshops or .
seminars.

Step 3: Study
experiences in health
PPP in
Philippines/other
countries.

Work Plans

Step 1: Analyze the
business process of a
typical DOH hospital.
Step 2: Analyze
revenue structure and
sources of the DOH
hospital.

Step 3: Conduct
sounding to identify the
areas of private sectors’
interests and assess the
feasibility and
bankability for
implementation as a
PPP

Step 4: Understand the
efficiency and service
related issues.

« Step 1: From master
plan, select and create
business case for each
type of PPP project.

« Step 2: Extract PPP
project candidates.

« Step 3: Conduct
market sounding.

« Step 4: Conduct
preliminary stakeholder
analyses.

« Step 1: Undertake the
work plan on 1-1 and 1-3.

« Step 2: Decide on criteria
for further advancement
then “short list” projects.

« Step 3: Make
arrangement for further
steps e.g. applying
PDMF for pre-FS.

Output Summery Report on
Workshops/Seminars

Scoping Practice
Cguigebook
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B) DPWH

FARM 225 PE L LC, DPWH 2NERE 7 4 —USAOF =728 (FAESE) (BT
% PPP FEORAIMZBEX L7270 /T L Eli LTz, £, TN ETIZHEM L TE 72 PPP
DR ATEH L, ML - @ L L7z PPP FRICLAIST 2700k B
fBL7=,

B 11 DPWH DREAMALFE D =BT M A A=

il A ------------------------------------------
Desired PPP Activities of DPWH

Possible Capacity Development 2

* Further capacity development to mitigate project risks
= and to manage complicated PPP projects

Capacity development for PPPS
mainly in financial and
economic fields

Possible Capacity Development 1

Capacity development for the
sections with no PPP experiences
(ESSD)

DPWH N O X555 & L Cld, ESSD(Environmental and Social Safeguards Division) & PPP
Service ZJ®E L, LA T DY | PPP FERMEARE iR, Efigg )b 7 v 7T L%k
A L7z,

BWESSD

ESSD 73 PPP D = &7 b+ & LGU IZEBAHIK D & o Rk 2z By & LT FO 7 1
7T WML FHE L7z, 7235, ESSD |X NSSMP % B5E¢ - (R 2 850% & L THEREL T\ 5,
F 72, PPP Service [ DPWH D PPP Z & 2B CTH L/, T 0 s T Lkt L LT
HEN7ebDThH D,

O E(EMIPPP Yy =7 FOH
@ WHE7 v 77 A0 (ESSD & TNLGU A7)

© FRICHE LY =2 T AT A RT A O Gl

M PPP Service

REAEENLDSZALST VL D7 PPP BN Z T 2 70D L RE - #E DBES)
b7 n 77 ADERE AN E Lz,
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O WMBW., EENRERFEE (2 —Frarrr—ay) OFE
© WHET v 7T AOEM (WE - IEEICEET 2R )bz Rb)
@ ~=aTARHA RTA O GEH)

ESSD [ai} OIFER PPP 7' 10 ¥ = 7 h O IZ DWW CIE, R 23 3206 L TV % NSSMP
DORILHETT ORI REOE ST LGU Zhhiii L. SR FEEEHRET 22 L & L,
WHEZ 1 7' F MZ2WCiL, ESSD & PPP Service BRI CHME Y v 7T A&tk Lz, &5
W2, A RTA 2, ~=a2 T /W2 TIL, ESSD & PPP Service & Dk Z i £ 2. NSSMP
ZIGH LI, PPP TA RTA4 VBT D52 & & LT,

C) DOTr

PPP 72T x 7 FNOEMEBEOHYF— AN T Yzl ORI D O 24
BLENTOWRWNWEWHIBRIZEL, a7 FOEMIZE L, TONEL 72 AR - 7
T —F T 5O OIS, GOSN T b e w2 U AL MIRET D B -
BEhm A RIET e /T ARERE LT,

X 12 DOTr MEEHM EXES v /7 2L b

B High-level tasks involved in PPP implementation

i Establish
Establish Monitor M
implementation managemegl delivery of oy ;:: Close contract
team moizz’:s obligation i)

Examples of required |+ Enforclng the abatement regime for availability payment PPPs
complex tasks to the g g contract d
implementation team |+ Resolving disputes etc.

1

m Key structures that enable an IA to undertake a proactive approach to project implementation

A capacitated PPP Unit within DOTC X A project implementation manual

W PPP % M ICHERE T 2 72 D ORI Bt R

Tuavel MEITFT— AP ST AERN G, HNERD PPP Z0$53 % PPP =
= FOBRNAZANT TR EEITH, 2=y MR AZWE U B L, FitosokEs BiET 2
LE L7,
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£ 12 PPPa=y FRYZBE L CERIEFHR
VIM ZERT 589, ry=r MEEEZRFHT LI E~DAf BT 4T
PPP 7=/ NOB%, EhiDEh=ME
B D A % L0 PPP ~D3

TuYzl MNEOaIazmhb—Ygy, a—F 4 Fx—a

(A= vy=7 FNIZEIT D) SZARMERERF 230 S 56
WEORUEOHINEFH 7 v Y =7 MIIENTHE

HRRE RO 22 FR RICIEE A AR D A X v 7 DHE

PPP DEBERBRD B D AH v 7 D5 D

WPPP FEEf~ = = 7 /L DIERK

W7 ey=7 bTIERL, &7 Y7 MCHBOFREER 7 = — 2BV THLEA
i, AX v 7 OREBRES OEERAZBRE LT, [PPP a2 T b e~V A L MIA R
FA v BERT D,

X 13 PPPEEEHi~v=o T ILOERA A—

Example process map

Governance
and

/ communication \

Compliance Structure of
: DOTC’s team

‘ an implementation
\ manual

Topics to be covered by )

Performance
monitoring

=

€D

D) LGU (A vA =)

A aA vk PPP IZx L CIHERFICRONAMR LR L AbE TR 57, PPP HEDE
. B, EHEORBRL 20, o T, XEOT 7Y u—F & LT, YIHORMAEMICE
REBWIEERZIT) 2 & & Lz, FRT, A uA v ifioffkey g AW LEEED
BEXTT o7 BT, PPP F¥ & L COFEBLAMHEMEZ 33 2 s o\ T, EhRa R
L BITHREEAT o T2,
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Bl 14 AnAufioinbEXES 2T L8a SR

B Phases of PPP development for lloilo

* The capacity development plan will focus on the key competencies required for the first phase of PPP development.

Vision for the Review Proposed Develop Funding Prioritise and
Future of lloilo Infrastructure Plan for Good Sequence ld%‘”;;m“'
City Projects Projects Potential Projects

I Capacity Development Program

m Status of lloilo

* the lloilo City government has a limited understanding of PPPs and no experience undertaking PPPs.
* lloilo City’s experience is limited to the development of four JV projects.

TR ZERIZILLTO®@BY Th 5,
WA oA oA 7T B E T

A A BfiCHEBEIENTWAEIHEMOA 7 73ENLRITOMEICET S ay =
RNBE., BIENER AT 2 481 %,

B 7 75OV E2—

FTKE. @, BT, REEXED PPP LY A A 7 FRREEA L B o
— LT, A7 Z7mY & N%E{ERT 5,

WE B Z A~ DU O Rt
Pre F/S TER SN HHEME D KMELT- L, WE I A N &2 RIS 57T 2 EET 5,
W1 7T EBOBINANLAT T

TuY=l FOPTRObREIRIIEE LT A 7770l bE ) aikYEic
LT, Fuy=2 s OESEIEMANT 2179,

WIEER) 22 BRI O E

FEIC ko T SN RIEICHOWT, PDMF ~OHE T2t 22 14T 5,

P2 PPP R AR - FEMERE TRV A 5

PPP RNV K - TR RE /TR D D ATRER 2B & Z 7RE L7 1 7T AR OMEHIHE
MBI EIC R Do, LUT, S EMEBICIEEINA 2 it 5.
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A) DOH
DOH (a1 OWHE I TME L 72 g%t L TRE 1M B S 2R < T4 fgas ¥ —7 v
e LTENENDREIZNTT-WHEZ T - 7,

DOH (28T PPP O EH L~V THEER L7250 B

FEtA iR A% E 25 PPP Committee on Health D AL 23 —=<2 DOH OWR'E . B4
=

DOH 4 F DR B DR b O e &

PPP (2B 53 A A[HEM: D5 DOH Kk &

LUFIZA ISR L CHREICAT b IHE 2 BARRIIZERL T,

PPP D355 L~ /L THEHER: & 7e 5 Bk B [A) 1 72 BHE

2017 LU . DOH (23 T PPP D 5E# L~ )L THEHETR & 72 5 TV 5 D1 Public-Private
Partnership for Health-Program Management Unit (LA F, [PPP .= k| &%) D
BMETHD, HHEOZZRERIILLTOLBY TH D,

e  PPP OJEHEFGRDE 1S
e PPP FutX|ZHoOWTOIEDE
e  PPP FENED7- > D IEHEAF L DEE

i

i

WHEIX S T 32 (Fdfi IR C-1) 12> T, MAEEEZMZ S>>, 2017 4 3 A7)
57 HETE8EIEM L, FEDLV 7 F v —kReflid, 3~4 KL L, WHEHERNZ L D L
JFx— TR T—TarEERE LTEM LU, ZEREEGD LT, F—L5]0D
EEZJRRIE L, YT — LEIRE, T4 ATy a0 ERRIS T E L,

BEIL. 74U BB W CETHREMNED H D BLEN 7 PPP OIEESS, EERORELOE
BT =2 &KL TITOhWD Y, EBEZERLEDRNFEH T n /o8 b 5L
RKuwiTole, £lo, HESHAROEFEZBPI L, 74V B TOBMAHATREMEIC S S & LT,

FEEIATONIAHEIZT TRDO LB Lo T D,

% 13 DOHIZHBUWTPPP DEHE L~V CTHER L 2 A3BBICHETEHME T 75 A

#o| AR ZINEK
1 Introduction on PPP: What is PPP and what we can expect from it 7
2 PPPs in health sector 7
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3.1 Procedures of Project Identification, Prioritization and Preparation, Financial 3
Perspective of Public Point of View, and Financial Perspective of Private
Point of View

3.2 | Risk analysis of PPP projects 3

4 | Unsolicited proposals: examining, handling and evaluating 3

5 Case Study 7

5.1 | Managing PPPs 7

6 Guidebook for Hospital Project Screening and PPP Project Scoping 4

7235, TPPP D3R L~ L THEER L 72 DIk B % X427 2% &% 5 PPP Committee on
Health ® 2 > /3—<> DOH OWRE ., IEMEZANT 720HE ] TDOH 42 F OHEFEOPL R &Y
W Iz 7 AHE ) TPPP BS54 5 rlREM: 0 & 5 DOH Bk 2 )T 7= HHE | I DT,

PPP Ol L 7 4 VL OEFEEEE 2 7- PPP O

TEREIZ W CBMiR 2 H AT o 72,

=z

o B A ERT < . JICA AKX DOH ~OfZXnt2mL., LLF 32D —7
vav AIEML., wBEEEIToT,

3% 14 JICASFAFEAEM « 4E L/~ DOH FED TV —7 > a v

Public-Private
Partnership for
Universal Health
Care: A Forum and
Workshop on Public-
Private Partnership
for Health

H
(JICA HEMFEIZ LD 7V
Y od23 A, &4 )

WEAM . 24 FTREED
A 100 48]

# | U—rvavTL BifeE B B EIIES PRSP
1 | National Staff 2016 4£ 10 5 20, 21 H | DOH OEH., KE. | Rv~F7if
Meeting (JICA HEMZIC L 27 L | WEH, 24 TPt D
B2l B, #2075 | Bt 100 444
2 | Workshop in 2016 42 12 A 5, 6. 7 H | DOH # FIRFED~ 1 | Z A Z A 1fi
Tagaytay (JICA HMZFIZ LD 7L | VA2 FEK 120 4,
B34 3 HRELE 13K | DOH O£ 7 LT
) H1 75y R R4 3 30 4
3 2017 4F 11 A 21, 22, 23 | [DOH OEE . KRE., | ~IT 41

National Staff Meeting

National Staff Meeting (% DOH O E A S L < I& Director LA D#HE MK V4 TP

DFERBAZML, DOH OREH b A#TR 2% ® T DOH ©

35 DOHWNDOA X hTHoTz,

34

T - P TR




JICA HHZI% 2016 4F 10 A 21 HIZ, [Possible Areas for Contribution towards
Attaining Philippine Health Agenda] L. Ko7 /LT EHMEFTO DOH O~ A K —7
Z > T % IPhilippine Health Agenda 2017-2022 ] O ICHER T 5 AIEEM D & 5 PPP
DOFERERK N H AR D PPP B F4 & B L=,

Workshop in Tagaytay

DOH 2 NPt D~ 1 ¥ A~ M@k 120 44, DOH D H 944 1 B Ol 45 R 24 35 30 44
A 150 43BN, ZHA XA THITBWT 3 HEICOE VSN, V—2 v a vy
7 CIE . ZNE O PPP OREMERFROBEFICHALE W v 7T LxEi L7z, £7-.DOH
A THBEOREORERE H LIZ, 74 U B OEEZEE 272 PPP OJERBIZ OV TR A
fTo7z, BT, BICHEER PPP O a2 v 7 MW T ERN2HEH 2R B, 7 v
— 7B 1T ol EEOMBARITITEROBY L72o>TWD,

# 156 Tagaytay Workshop IZBIT 2EENE

TV 2— | IR Gl
1 General Principles of PPP JICA BfHZ
2 The Philippine PPP Program PPP & 4% —
3 Project Identification and Preparation JICA H%
4 Financial Analysis JICA %
5 Project Transaction and Management JICA B5
6 Risk Analysis JICA %
Other Group Exercise JICA FfHZ
Exercise 1: Value for Money
Exercise 2: Output Specification and Availability Payment
Some Outcomes in Japan of the Improved Hospital Operations | JICA BL[H5Z
and Services through PPPs

A Forum and Workshop on Public-Private Partnership for Health

DOH @ PPP == & 2017 4 11 A 21 H7/»5 23 HIZHNT T 3 HiH, DOH 2 T4
PeD~ 3% A2 M@ 300 44 % xf5: & L C Workshop on Public-Private Partnership for
Health #Bfie L7z, ¥V —2 = v 7 CiL, DOH, R, ADB, NEDA, PPP &> % —
JONJICA BEFF S 25T & L CH &, PPP OXE#EMGER, 7« U L B1F % PPP OiERE
f, 74 VB ORRLTHADOREEE 7 #—D PPP D — AR 2T 172 & PPPICC
F CHIY 2372 2o 72 DOH 22 FIRFEDO~ kY A MEIZ PPP iR A< B L TH 5 O 4%
Enteft I,

JICA HPIZ% (L PPP I BITAHAEKNEHIZOWTHEM T S & L I, Vicente Sotto
Memorial Medical Center 72 £ D/ — A2 BB |Z LR L A7 1w =7 FCER L 72 PPP
FUEDAI ) == T« Aa—= o TDHA R7 vy ZIZOWTOM AT EE MR LTz, 54U
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— 7 v a v 7 TJIJICA EMENHEY L-ERIITEOBEY Lo T 5,

# 16 JICAEMRDEZEANS

EER) A il

November | Managing PPPs: Contract Management for PPP Projects in | JICA Expert Team
23 Health

PPP for Health Project Screening and Scoping Tool

Case Study 1: Health PPP Projects — Studies of the Philippines
and Japan

Case Study 2: Continuation, Health PPP Projects — Studies of
the Philippines and Japan

Developing PPP for Health Concept Proposals

B PPPEMHDODARAI ) —=2F « 2a—E L T HA KT v 7 ZBOVER

DOH 7% PPP et D —Bepk & U TR, PPP O kORI TE 5 X 5, DOH
D~ AL —TZ - 1= B4 (Hospital Project Screening)’»® PPP 240 B {&k{k
(PPP Project Scoping) £ TOIEM Z /R Lo A K7 v 7 REER LT,

MgAA R7 v 71 E PPP 2=y FAT O LI F ¥ —ICTZOEMFLEE T LT, 8
\ZBE L CiX, Vicentet Sotto Memorial Medical Center D EFEDMES « #ET — & &I,
PPP %10 BAR{L.(PPP Project Scoping) £ TOHE #1T->7-,

B, A RT v ZAERICEE L TR, WPEE 7 vt X, [UREEO 0T, KF SN2
AT AR m VT Y T RBEAME 2 D BRI A — B RO W T OME Z TSR
BRI 5720, LFO R Y 2—/LC DOH 2; FRBEOBLHFHE 217 - 72,

R 17 R IR A E R

mlE4 SAEH
1 Vicentet Sotto Memorial Medical Center 2016411 A 15 H
2 Southern Philippine Medical Center 2016 4= 11 H 17 H
3 East Avenue Medical Center 2016411 A 18 H

£7o. BRI H 2015 4E 11 A7 D 2017 4E 5 IS/ T, FilkikBra R I
SHLTeT Vo raEml, [REPAEKZRTREESSVNT Y 7] ORGEHEE LTE
AL,

FREDOTEER ORI [2-3  FEhutkREm T HEE S Ok (R ONHE 48 U H
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DOH 2#:h/ 7=,

B) DPWH
ESSD & PPP Service #xt5 & LT, UL FTOREIRILT 7 7T A& i LT,

EESSD
OWHE~ v 7'Z A DMt (ESSD KON LGU [A)i))

W7 v 77 KL LT, 38 EIGOHY FaT AEMERL, 2016 4= 11 A5 2017 4F 4
Hizblzv, 7ar7g Nt Uiz, 7238, ESSD & PPPService & OWhilZ L 0 . 495~
DFERiZFE L TWHHE Y v 77 AT — ke LTRSS Z & L lrotz, ZHUT R,
a7y e LCE Y aRER RN IR N— A L Loo b WES, IEE O EEH 2
BRRVIAALTE T 0 7T N E LT,

a7 AOERHY, LTO@EY Thb,
o ILEEMNENEELE PPP O N EFRET S,
o /K. YT ¥ —IZFIF5H PPP I2FIF AN L REOEZEEOENEEET 5,

o T4 UBVHHEOMEINTOTAKE, EEY ¥ —I2B1T 5. PPP OEBLIEH
FIEIZHOWTHfET 5,

e PPP FEZHMH L., BILIEMN T T H-DICHERENEZED,

o RREHEZM D PPP O~ R A ¥ N HIEE I,

Tl AOHNEREZ. M) X2 T LAOMETFEOEY THDH, KEIO L7 F v —
i, 74—V R MY w72 FEE L7258 S hlarE, EWR4BEME Uiz, T 3 A TIRA
“ED-1,

3 18 DPWHHHE 7w 7T hDORE
# | Topic Contents

1 Introduction on PPP: | ¢ To discuss the PPP concept in general, including the pros and

What is PPP and what cons of PPPs

we can expect from it e Todiscuss PPPs in the Philippine context including the process,
policies and legal framework for PPPs in the Philippines

e To highlight examples of successful PPP projects in the
Philippines and around the world

e To understand mistakes and failed PPP initiatives and understand

the risks and limitations of PPPs
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# | Topic Contents
2 PPPs in a water and | ¢ To understand the business structure of water and sanitation in
sanitation the Philippine context
sector(Watsan) e To identify the roles of public and private entities for water and
PPPs in a road sector sanitation in the Philippines
e Discuss the challenges for improving service quality of water and
sanitation sector
e To conduct simulation exercises to identify possible PPP
modalities, including bundling and unbundling projects
e To understand the business structure of the road PPPs in the
Philippine context
e To identify the roles of public and private entities for the road
PPPs in the Philippines
e  To conduct simulation exercises to identify possible PPP
modalities
3 Understanding of needs | ¢  To understand required information and data for initial selection
of LGUs/WDs and identification of potential projects and their respective
rationale
e To familiarize participants on how to identify potential PPP
projects in Sewerage and septic, and road projects
e To enable participants to operationalize the different criteria and
apply methods such as VfM, cost-benefit and GPRAM
e Discuss the process of approvals and evaluation of projects
before actual procurement.
4 Selection and | ¢ To understand the criteria of non-state actors
identification of | ¢ To understand key concepts in ensuring PPP project viability and
potential PPPs (1) bankability such as viability gap funding, use of availability
4.5 | Selection and payment and government guarantees
identification of | ® To conduct a simulation to harmonize state and non-state interest
potential PPPs (2) for PPP projects: Cases will be prepared in both sewerage and
septage, and road PPPs
5 PPP  viability and | ¢ To conduct field works in Baguio City to better understand
bankability from “the specific needs of LGUs and WDs
other side of the table” | ¢  To better understand the challenges in improving service quality
—TField Trip to Baguio in the water and sanitation sector
City
6 | Unsolicited proposals: | ¢  To understand the nature of unsolicited proposals and how these
examining,  handling differ from solicited proposals
and evaluating e  To understand the dynamics of handling, managing and
evaluating through the unsolicited mode
e To understand the parameters of properly and objectively
evaluating proposals in both sewerage and septage, and road
sector
7 Process of developing | ¢  To understand in a more detailed manner the process of PPPs in

PPPs
studies

beyond basic

the Philippines from project development to financial closure
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# | Topic Contents

e To better understand the interplay between different stakeholder
and agencies, especially the role of the PPP Center in the
process

e To conduct an open interview session with officials from the PPP
Center to better understand the dynamics of PPP project
development through financial close

e Understand how to prepare project evaluation forms for NEDA
approval of projects

e Understand how to prepare draft documents such as contracts,
bid advertisements and minimum performance standards and
specifications

8 Managing PPPs e To better understand the roles and responsibilities of IAs and
other stakeholders in monitoring during construction and
coordinating/ overseeing during implementation in both
sewerage and septic, and road PPPs

e To better understand how to prepare mock monitoring and

evaluation plans

7a 7T hOKRG X PPP Service & ESSD DE T %73 DPWH 726 DB A% (T
TARFEIEL OBEM LB E L CHKEE A &E & LT 5, UPMO-FCMC (Unified Project
Management Office (UPMO) - Flood Control Management Cluster) 7>5 &, 2 #4035 k#E & LT
LT,

WHEIZ, BHE#ATIC X DL 7 F v — - TP F—va v EARE ULTHEM LT, ZiHE
REEmD DD, dLTEENS R D/ OF — L% 3 F— LR LT, BF #wmses
Mk e Lic, 70, EECOEAYLmEZERIEL720, 74V B, BAR, ZOfGEED
FEEEOr— 2% % <Y T,

I 62, BERoi@E v . ESSD (I TO PRI 2 EET 2 HIEZ A L TNDH720,
74—V R U w7 L LT Baguio D F/AKRME iz O R a 4 5 & & biz, TAKES
SEDOBURIZHOWT, TEUSBIRE O DR A= T 1=, F7=. Baguio ik EIZ% L, PPP ®
T L7 Ty —2E I EDHZ LT, TNETITFAL IR AT T 2 Eikks
R T,

7235, Baguio ZHEWTIL, A7'v 77 AL FHNZ, DPWH 705 LGU @ PPP Jnikisil
TR OKIEE =T, JICA BEFI51X Baguio HEUMEE M) (C PPP REIHALIHE & FhiE
L7z,

Fo HEMIAEINC RS Z L OEET A M E2FEHETHZ & T, LVRORFE T
077 hERD LD TRETST,
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T T AgRROFEELEFE LTE3 50 2 LLEOHFERL (66.7%) (2N, #REE
AEMT DT ENEMFL UTRE L, RN SREEM 2072 Uil B 23 L CEREE
ERG LT, MEHIRZEREDNDD T 4 — Ry ZHRERIZLLTO®Y TH %,

E 15 DPWHHHE S 1 25 ASMBENLDT 4 — KR 7

Usefulness Useful Modules
8
7
6
5 Very 5
useful 4 Rather 4
56%, useful
22% 3
2
= 1 Not useful = 2 Somewhat useful 0 I
= 3 Useful 4 Rather useful ! 2 8 1 B B ¢ 8
5 Very useful | Numbers

MU T, ZilAEOWINEE < . ESSD & PPP Service 7> 5 O H i & 13230 h3 4 m] U L
TEY, FEHERLMD TEN-oT, 74— KNy 7 L LT VM Analysis <85 U5 04T
DOFEZRY BT a—N3fEETH - 77,

O~=aTNAHA KT A v OfERK

ESSD K TF PPP Service & Dl SAWHE T 10 77 LA O TR S NI EERFREEO—D
& LT, NSSMP & PPP (BOT Law) #fifH L7=HADEE Lo 7 0 AR RHEETH 5 M
DET BTz, FEIZ NSSMP O Eii BRI1% LGU T 5728, PPP (Zxid 2 AN 7 B A#E )
RRELTWAHHYEFLZNWEE 2 B, #5280 5 ETF/KESSE TO PPP 2ME T
WARWHEHO—o L LTRSS,

ESSD ¢ U* PPP Service 7>, 175 TOFKIEEREEH OFIC PPP HERMOB T & 72 %
Ko7~ =a T NEROEGFE %3 F. A Guideline for adopting PPP to NSSMP projects % {Efk,
L7,

B PPP Service

OMBH), IEBHZRMEBFER (& —Frarrr—a ) OE
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PPP Service 73 2 5 FEH5 b O RAFAGR & AR B2 T 13 72 £ C, PPP Service & JICA #:FH
FClpak L. HERNAIZIS UCL IR ED AR S AR LT D &Il S B FHRRIC DV
T, BHE Y v 77 AOHIZHE Y iATy Z & T, B 7250580 b OBfEZ R L, &8 TH
BT HBERST 4 U AR, BAROFEIZSM LT — AR X T 4 RFEHZHY |
52 ETRNMEE X -T2, —&, WHEZ v 7T ATIIxHeA R W — XX, @RIz
BRAEERC L, BB 21TV, PPPS #2455 & B AR RIS ORI 2 5% 1, L 0 555
PR OFRILIZ D AL AT,

% 19 PPP Service 7»b DRI OIS FiE—E

Training /

# Name Internal

Consultation
Project selection, planning, approval, procurement, award and ..

1 |. . Training (#7)
implementation

) Socioeconomic cost benefit analysis for selecting and evaluating Training (#4 &
infrastructure projects #4.5)

3 Opportunity seeking skills to identify potential infrastructure Training (#4 &
projects that will yield the highest socioeconomic benefits #4.5)

4 Risk analysis and mitigation measures to protect projects from Training (#2 &
adverse factors and events #3)

5 Project programming skills to help ensure that projects are N/A (Out of
implemented in an operationally efficient and timely manner Coverage)
Building upon past knowledge and experience to improve future

6 | project selection, planning, approval, procurement, award and Training (# 4.5)
implementation (case studies)

Communication and negotiation skills to effectively convey the
, . . . N/A (Covered

7 | Department’s ideas and objectives to stakeholders pursuing the by PPPC)
project Y

g Familiarity with ?PP policies, regu.lations, lega.l and institutional Training (4 7)
framework to verify legal assumptions and project structure

9 | PPP contract management Training (# 8)

10 | ¢ Ui a1 Analvsis of PPP proiect Training (#3, #

ommercial/Financial Analysis o rojects
y ProJ 4, and # 4.5)

11 | Value for Money (VIM) Analysis of PPP projects Training (#3)
Training (#4 &

12 | Economic Analysis of PPP projects raining (
#4.5)

Procedures/Process flow of transfer of the Operation and
. s Internal

13 | Maintenance of PPP facilities to the Government at the end of )

. . Consultation
concession period
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Training /
# Name Internal
Consultation

Analysis procedure on the annual impact assessment of PPP

14 | facilities’ outcome in terms of economic, financial and road traffic Training (#8)
information

15 Crash course in Construction Management, specifically on roads, N/A (Out of
expressways and toll facilities Coverage)

16 Crash course in Materials Engineering, specifically on roads, N/A (Out of
expressways and toll facilities Coverage)

17 Technological innovations from other countries on tollways, Internal
freeways and high speed roads Consultation

18 Possible alternatives in Toll Regulatory Board not adopting the Internal
prescribed period of toll adjustment stated in PPP contracts Consultation

19 Crash course in Road Safety, including familiarization of materials | N/A (Out of
and its standards and specifications Coverage)

20 Is{:lfd(;r)t analysis and evaluation (Feasibility Study and Business Case Training (#5)

OWHEZ vt 7T Lol (MH - IE55I2BE3 2 e /1R kic R k)

DPWH (I PPP D FE Sl 4732 < | & OHEMEHZE T % PPP Service 1370 4 AHAKHI 72 2241
B EHERE X Il S 7z, — 75T, PPP Service Didakd LTIk, £< 04 ED
PPP OREMEHFR A ARE L TR WHET 0 /7 hoar T2y b UTEBEN RO L7
Fx—OHBLIZZ LD, ESSD AR THENME T v /T AT H5ERE o7z,

REJTRHMAE R & L C. PPP Service |ZMEH - BRI LV EBHZRZMANRRELTWD
EDOHBHTRERDR O D e, BHE T 07T MM, MBESICET a7y, av
T h et DAL MCEDIEIRERA L bO L7 Fr—2ETeZ L & Uiz, 35IL,
LR ESSD OQFEE T v 7T AO#RMEE S,

D ~=aTARHA RTA v DIERR

ESSD & [AlRIZ, NSSMP & OOFH FIEICEET 25 HA K7 A4 OFERKIZ- ST PPP Service
MOBERE L2 F -, NEIZOWTIE, BIRD ESSD [T D =27 LA RF 4 DOFE
Wl R,
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C) DOTr
B PPP % [T HERE T 5 72 b DFERRIAR HI S =R 22

JICA #9513 2016 4F 4 A 29 H, DOTr (4KFiX DOTC) & hi4x % 50 L, PPP RAFEAL -
Fehtine /1R R R 2 52 T T ARSI SGE O Tt 2 IR R L, £2°C, DOTr il &k v | #2%
DERREENEOEMICEAT &R ORM L EF Sz ® ., [DOTC: Proposed
Organizational Structure for the PPP Unit] Z{Fpl, #2H L7z, DOTr (Zx] L TS L 7oAkl %
LITO#Y) Th b,

OfHFEERE D AR 2 7 B
Project Model % A 7°0 PPP .=~ N DRI EE T T2,

EIN OB RAITIZB W T 4D PPP flffkOFHl25%E L5 &, DOTr O PPP =
=y F b BEFRICHE0, 2=y b L TORERKZEREOa 2 ELT 2 @Y
DETIVINEZGD L EBRE LTz, 2 DOMERZ A 7 BIOKEEIZ BT 2L LA F @ v

TH 5D,

#F 20 Project Model & Process Model @ Lhis

54T

Project Model

Process Model

B 2k RE

7Y =7 FEALTT — ADSHEAR
ShHMEET, s, 7
Ry MREIZEDOT RV =T b
WAEDPKRE S ERDGE0, B
PEREWEMFZZ I # O B
JEOMBICEH S D 5HE %0
Lans,

ALK T PPP HEY A I LDF
EDO T 0¥ ANHH L LT-%E - fE

AT Ok AR, FEMER - G
BEOFT — AL FELT — LIy
FeEnsZENEN, KA. BT
BIsr7ruaver FEFHICY T
JVTHEBMED B W R O A
WCEH S NAM Y A 7 Th D,

AU > b

Tu Yl NRER OHERN T — A
WIZER ST, T— D A N—)
Juayxl A 7 EE LTI
HHkD Zenzxironsd, £,
A Ny = R/ A N Y N o
W 2NN &, S bICiEY
T —ANHTuaP s NERIZE
LHETHEHETHZ ETETFAR—V
g EEmLKHERFL TR —<
ABRETDHENAREE I D,

AR D A & > 7 DR E D —FHIRIC
b LC, EMMEREL b 2 en
FFonb, PPPEELLTHOZE
> T THEEMER E WS O
NEWGE, 7T at A EICET H1E
SRR R 0O E I B S s R b
Mois,

T AU w b

BROREBRREITETDOAY v 7
N, & PPP Futk AIZKEET DL
bV AEELES L THEN
2725 E TR ZET R TH

Tal el hDOT 2 —ANRNBITL,
ALy TPFEMEEITIRRIT, 7
0y NEREME T PPP ey
=7 POFMEESTHET LI LE
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Do Flno A v TN —FERRER L
THRED T 2B A EBD
HRIIM OMEEIZTE D SN D S
DLW EbETFoND, ZhiC
E0., (EELERLT LI L BN
LD,

HiZ, av=y FF—ARD
a7V 7 FHEEIND,

N5,

Flo, Ay 7HOF IS 1F
WESLAMIIREWZD, 7udx
7 NMCBET 2 EHRCm AN — R
ERbD Z LIS B,
S HICRMFRES . eRkE%ED
oYy NEEGREM & OERITH
WMHE OGS CHBEE T 20
ERH 5,

DOTr 23k 5 7'y =7 N TR MR EB ORI ZERIND Z LB EZ W, £72 . DOTr
DALy ZIZxT D4 2 E2a—0H T, BUTHEMOIEDRR NS L TRENZ < ED -
Ta Yz MEFICEED S TW A v 703kt 7 1 Y = 7 N FEfi
R G-HPRZR VR, &2 WITHBEICRBOHTEZ L TCLEI R ERhoTe, TNDLDEAE
B % %2 C. DOTr {Z%f L T Project Model ® PPP .= F D% EZ 1S L7,

ZHDD 1 DI,

—FTC.PPP 7y = FOEEIIEMETHY A vy 7R v A2 LT LN
WEATRWERLE XSS, T THELSCHMBEEMNZE, 2 V=T OEMEF—L%

PPP =y MMMIRET LI EDRHEEZEZOHND,

72 B BAITD DOTr OFHAR A HEERIIZ & D 2 72356 . Process Model {237 < . — A @ Assistant

Secretary 737 1 ¥ = 7 MRAFEBLPE & LT, FEEE( -

FHEEZEHE L. USec MEEEH O

VRIFI bRV A NG PPP HEEEAEIL TWDIRITH S,

ORI

BARRy7e1%E) - NEMRHIE LT, DOTr DIRE AR A M EZBATHS 1 DH#EER L 6 AMEH &5
HE OB T, BELUTEMBEHEIILL TO®EY Th 5.

= 21 RSB

AN IV

R/

Strategic Planning

TERAS I O RO HIEEF R 2R ET 5, EFE LU, #i5 L~ rm
FHERE, ey =7 NOBERNENAHT Z2ITv, T ey =y NED
oD =— XS E . OREICTFEBE S 21T 9,

Procurement el hO—EWOHATEOFEMEL N PPP Va2
MR UESEE T 5,
Legal U—HNABKRE D va KT 5,
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Admin and Technical | FEEIREM L RN FEEZFTE, 72, B ¥ — i FN0EWIC

Services MR, &a7n vy ML TCEZT > 7T 7= —t
AF—LEHT 5,
Roads and Rail TEEESCPRE I B9 D HESC FHHCET 2 A D, £72. PPP LA DOHE

KD NIGHEFEICEATA2ETEZHA D,
Maritime and Aviation | YFESCHLZE /7 BF 2B 5 2 FESC HSHZHET 2B 9, £ 72, PPP Lt
DORERBDONIFHZEFEICEATAETEZHA D,

WK
PPP ATO PPPIZOWT, T ry=y MO FEMERE, SIkEIc
B HETETCHEHEEIT 5, Strategic Planning 14 KE N E L LTz
FHENCHID | PPP 78 VIM Z A Z 372 Bas L, TERM O A3
(AR S TR &I S5 55513, Roads and Rail # L < i3
Maritime and Aviation |Z $ 3 2 fk7K 5%,
Government Projects | Roads and Rail 14 7'E & Maritime and Aviation 14 KB N2 %) L T
WERMDANILTRET T =7 FOT FAA 2T 5,

BPPP FEEN~ == 7 /L OIERL

DOTr O7 A A MER KD | PPP FEBRTEERE, FMEFED 2 OB AARZE LT
5 LM S iz, EB B G DOTr AMMBEME DO /) 22T THRNWT = — A Th 5 Z L3
—R & U TEET B, 71T PPP HEFE i B2 35V TR DOTr SRR D722 &2 K 5,
b & FE % JICA HMZE DOTr & ik 21T\, FFlcA5 %% < DOTr 3% % PPP 7' 1
Vxl "R TaY el NEEMBIIADLZEND, A F T b RxTU A FORED L
WCEREY T, v=a T VEERLT,

B~=aT VI, 7oy NEADOaY v 77 b ~wRX VA NMIETHIEEZBW
LLTWDHDOTIERLS, ey y MUBOBIFTZ #0772, GiENR7 L—L0 T — 7 Zi2
I H56DTHD, 7RV NEAOAL FTF 7 h v R VA bv=aT WL, vy
=7 MEAERDSMER L DO T DOTr D N7 W7 > a v T KA P —Th 5 M 155,
EMOHEMRIZL > TT A ENHDREHLDTH D,

K 22 FEEEi~v=—=2TNVOBE

HH WA
Developing a  Contract | v/ Develop a manual that explains how DOTr can fulfil its

Management Strategy obligations and assume its own duties in terms of follow-up
and monitoring

v" Develop an operational management strategy

v Develop organizational structures
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Establishing Contract

Management Structures

Appoint a PPP contract manager

Coordinate with PPP contract manager to appoint PPP
contract management team

Establish roles of sector regulators, attached agencies, PPP
Center, and DoF/Treasury

Establish internal communications strategy between DOTr
and the private party

Establish public communications strategy

Knowledge and Information
Management Technology

Procure and Implement Appropriate Knowledge and
Information Management Technology

Relationship Management

Develop a management structure with three tiers: strategic
level, business level, and operational level

identify an independent reviewer and develop a plan to assess
the relationship between the private party and DOT

Develop protocols for handling staff changes in DOTr and in
the private Party

Monitoring and Managing
PPP Delivery and Risk

Identify risks to the project

Identify information required to monitor risks and develop
risk monitoring procedures

Establish performance management systems to monitor KPIs
Establish risk mitigation strategies and escalation procedures
for managing risks and KPI breaches

Develop and maintain a financial model that can track the
project's performance and model impact of changes

Develop adequate budgetary and human resources plan for
monitoring and managing risk

Contingency Planning

Develop business continuity plan for temporarily or
permanently taking control of the project
Develop disaster recovery plan

Managing Change

Identify parties involved in assessing proposed changes to the
project

Develop change management plan for assessing and
implementing proposed changes

Develop change implementation plan for large, expected

changes

Dispute Resolution

Develop dispute resolution protocols and processes
Designate Resources for arbitration, adjudication, or
mediation as required by the contract

Managing Contract Expiry
and Asset Handover

Develop plan for determining future asset and service
requirements
Develop strategy for future service delivery

Ex-Post Evaluation

Define the institutional arrangements for ex-post evaluation
Define the analytical framework for ex-post evaluation
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WIEEE N EI L 72 BE O PPP HEEM~ = = 7 /L OERK

BEIR > TPPP % MVRICHERET D 7= b ORARRIAHICGETR S ) & [PPP FHELE~==7 /LD
VERR ) Wz, 3818 (EEtEEE) WEE LD 2 A4 7D PPPIZAT D04 KT A MERD
PIEA T, Y~v==2 TV AE{ER LT, DOTr (2D 7=,

ZHUE.DOTr Tk D8 FrI b~ 234123 DOTr LLAMZ AT @ #ERI < GOCC (Government
Owned and Controlled Corporation) & /14 % % A 70 PPP % Effi§ % Z L 3L o7 Z LIT
X2t ThHD,

FETAERA D EIAFAES 2 2 A 7D PPP FEMNLDTZDIZLA F ORI ENLE L 2D,
SLRIFEER & 722 DB OB /R BT - &FI
HEFEFM - BEERBFEEMOPR a2 I a=r—2 3 V&R
KL OB, A By T 47, BHERRO A

FEEA T DBHRRI B2 Z TFIT< VW &

~ =2 TVERICER U Cid, FIEMBENEE L 72 % % A 7D PPP Ffil (Mactan —Cebu
International Airport, Davao Sasa Port, LRT-1(0O&M)%E 6 Ffil) % /pHr L7z, U<, FH{LH
FHIZBIREIC 22 S40, BOT Law oD BEEHINC & B U HEIL L T\ D Z & 3R ST,
L L, A7 H—NR—=heDFEBFEHTOAI 2=r— 3 VB9 ELDNRNVEE,
DOTr D173 — M= BAFMRDN X A L) —ICHE SNBRWEEENET b, £,
FAT 72 I35 T L T DOTr /38— hF—#BIC R > TWbH 2 & 3& YV . DOTr Tld+47
WZHIrCE RN EFFbAEDLE TR LT, = M — BB X 280 E CoERIEH DR
ks 7my=r MEIELA T TV, ZAULREICKT L, [EEEFA & g Lz BT, L
TOWERRE LI DT,

TR L CATRER G A . AU OBUFHERIIL— DI/ D Z L BERTH 5,
BEOEFRREFM THEFRCE L THaRa bt b 2255,

> N— NPl DR L K0 R OE AR A FE T D,

> KV AHERBARHIREZLY T L T 5,

»  DOTr B/ S— b F— B~ Hmd 5,

2 Y RIET T IRICHRE LW iGE, BIfRBTaHE R 5,

> R= bR A R S WS HIERERT D,
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> DOTr 3% R — MR TIEARLS, A= —HETHL Z L2 THITHET D,

D) LGU (AfuAmii)

LGU @ PPP F¥iRERE N 28T 5720, JICAHMZFIL, Y uv =7 MEK(LY —L
(Project Prioritization Tool) & PPP 47 rIgEM:RH > — /L (PPP Viability Tool) % B ¥
Lic, A mAfizET MILT, V=&ML T, A 24 vl ORI 5
PPP L LTHELIND T vV =l FOBEFHE 21 1A v HBUFIKRE &/ LT HEh
Lz, £ BERY — V22589 hb—=2 27U =27 vay LB L, A7 rk
AEMURALRME LT, ETKEA 7 7EFFHRENERE S NZ, PPP B ¥ —i3AM
A iR 5 SIEE 2 E Rl L. A% Y — L 2o TE T~ R S 720 0E
TN —A L LTSI TV D,

V=V ORHEE LT, A 7 ZEENZEIT 5 Pre-F/S ZOaEfl /e fE M 72 R TH | 1Y
EFRERELERI DA 777 vy FOY A NEERL, 7rY =7 hOEIEIEN
T EED D Z ENARET, SHICHHZTOEGET 51 MIUSLTHAZ v A ANT
XDLMMBETOEND, AZIEEH TIZ, LGU 0 B+ HatkomRnbER e Y7 b
ourZ7 YA MEEL, BEHETT CEORGEZBLE, ¥ a— kU A MK ZAKET,
FIHIBERE D PPP FATRIREMEREA A2 92/ L. PPP & L CORLEMA MR LT,

X 16 HBREBIOXNG L5 PPPEERE S 1A

Understand Prioritize Seohenta Developa Do an initial
LGU dev’t infrastructure :L. e funding PPP viability
direction requirements POl plan assessment

Project prioritization tool PPP viability tool
Infrastructure Long List of Sequenced Short List of Potential
requirements Good Projects Long List Projects PPPs

WA A adioA 7 7 EEo I mbER E 5

RANCA oA v i ORIFEFEO L e 2 —&2 3 i L, [FiiOBHFEO I MmO UWTHER L.
FHEicAE T s EEzbNS Y= hon 7Y A MEREER L-, f oA o
(IEBAFERHINCRZ S 52 b OBV DB IFET D, 2013-2019 Comprehensive Development
Plan for Iloilo City, Philippine Development Plan 2011-2016, Western Visayas Medium Term
Development Plan 2011-2016, the Metro Iloilo-Guimaras Economic Development Council MIGEDC
Road Map 2015 %5, [E - #i)5 - 7 ¥ —Hf[TA v A v fidET L/ 77707 K
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PRENTWD, HEHETIIA > 777027 MRELNLLTEBY, —Hh#EdiE LT, =
NoDA L7 FHBERNOREOVLEE LW 0P 27 FEBEEIEMATTT 5 0IZRETH -
oo T8, FEBFEHENS, HIKOEY a ViERICEREEZDNLA 7T Ty
=7 MZOWT KE RTANR— B ¥ — B EINDIA T TINEIMTEIE,
a7 YA NEER LT,

X 17 BHEFHEIPOr Y X M+ B 70—

18 A A uaficBWCHREHE LOBEREL—&E

[ Development
Direction

Thriving First Class City Driven By Diverse Economy

.

Infrastructure

-~

FREOHHIEEICHIY . LT LB Fny =y banr 7 ) A MELTZ,
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X 19 fefelfifr777ud=r borr 7Y R R

Proximity to Key
Agrifaquacultural
Centres

Well Educated

Tourism Potentials Workforce

v’ lloilo — Caticlan Highway
v" lloilo — Caticlan Railway
v Improvement of Barangay Roads
v Installation of street lights and lighting at Plaza
v Wastewater treatment project for public markets

v Pedestrian safety and v’ Construction of a bridge cross the lloilo River from
protection project Zamora Street to Lapuz, Lapaz
along Calle Real v’ Citywide flood control and drainage maintenance
project
v' Demonstration v’ Construction of water supply and sanitation system
Heritage Conversation v' Sewerage and septage/sludge management projects
Projects

B 775 HOLE2—

FRORT v FTERSNIcr 7 A MR LT, %L LGU 7r ¥ =7 MBS L
V= v &M Lz, Hi%Y —/Lid Excel THFE SN TR, G2 6N ZERMICH LT IYes)

NoJ Uncertain] ® 3 RMLIBSZ LT, Fr vy MG ALENAEEEE 2> TWD,
2ay ) o UERETRIC T e Y = MESRIANAHTICE T2 2 LA HE LTS,

f7uavey POERTY 7 ELTE, REL2HEREL TS,
(D Initial Feasibility
Economic, Technical, Financial, Legal, Environmental, Social

@ Complexity & Readiness

Ready to go? Is project big & complex? Does it require a complicated coordination process?
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#F 23 Initial Feasibility DEE A A —

Project Name/Title:
Project Code:
Date of Submission: 11-May-2016

Criterion Questions Response Evidence/Rationale
Technical Feasibility

Is the initial assessment indicating that the project

& e hnicalh facsitias Provide reference and include feasibility study
is technically feasible?

Can the project be implemented with any
technology thathas been available and proven List example projects
feasible in proiects of similar size?

Are there local construction or engineering firms
The project can be implemented with expertise with the proposed technology?
technically, using known and proven
technologies and engineering methods.  Are projects with similar technology cumrently
operating in the Philippines or the region?

List relevant firms

List similar projects

Can the technology be competitively sourced (oris

9 i g i Uncertain  |Provide reference and/or explanation
it exclusively licensed by one provider)?

Is there any additional evidence that the project

Provide explainati
may be technically feasible? i

B 20 7Ry hOYUTNL

Project Code
Date of Submission:

Legend
= Highest score based on screening criteria and weighting

50.00
= Lowest score based on screening criteria and weighting

OVERALL SCORE

Project Initial Feasibility
Technical Feasihility 6.00
Legal Feasibility
Environmental Feasibility
Social Feasibility
Economic Feasibility 5.00
Financial Feasibility

Complexity and Readiness

5.00
Complexity [ 1000

Readiness

BHICEE T 2L £7 0z ME100 /iR TiHis s, v 7 U A MIETF LR
rr7ny s FOFERRIZLLTO®Y Th 5,
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# 24 fufafiour /) X VERFEOR T —E

0 Technical Legal [Envionmental| Socal | Economic | Finandial 3 !

L Erjcas Tkt Eebdiy| Ieahion| reaikily | ity ek e
1| loilo-Caticlan Highway 833 10 6.67 5 25 5 8 333 4883
2|Ibilo-Caticlan Railway 5 10 667 333 25 333 8 333 4216

Sewerage and septage management
3|project 833 10 10 10 6.67 6.67 10 667 6834
Wastewater Treatment Plant for public
H|markets 833 10 10 10 6.67 10 10 667 7167
5|Improvement of Barangay Roads 833 10 10 10 15 5 10 667 675
Steeet lighting and lishts at plazas and
bl matkets 833 10 10 10 6.67 5 10 667 6667
7|Heritage conservation - Fort San Pedro 833 10 10 833 35 10 10 667 66.66
Citywide flood control and drainage
8|maintenance project 833 10 10 10 6.67 4 10 667 6567
9| Water supply and sanihiﬁon system 833 10 10 75 6.67 8 10 5 633
10|River from Zamoras street to Lapuz 833 10 10 3 6.67 5 10 667 6467
Pedestrian safety and protection project
11]along Calle Real 833 10 10 833 6.67 333 10 667 6333

W7 7 EEIER O R

HA 7T ORBIEFEZRERIITER T DUEND DI A7 TEtE R LIZE 2
5,54 7 T EHENAHEBEMEITRE D e o ol | SR SEIEMLOFEIIAT D 72 )
ofc (B HRLE DR Y 7 TORREEEIL, T2 B AEREDOEMD D LA
TR TIT D OB WY TH D)

W B B B~ D8 & AT REME

FREFMEIEE LT & 72 DM R OGS 2 R E L, B SFO R AR & fedd L
2o 7BV MIEEL D DEERE L UL, 22—V =000k, fHRILA, ODA (2
L DHBL, 7 4 U BB S OMBIE LB 2550, BEEENSCHEERLEORA L KT
L7c, ZOFE, LGU OfE AAMTICESEARN bR L., ZoD0BFHI Ly, F
EIZENY Y TRARE L 72 5 THEO LIRS MR S -,

W (EH) PPP RO 4 E

JICA HMZIT X - TBR%E 417z PPP EAT ATREMERFAM > — /L Z ] L T, 1. Feasibility for
PPP, 2. Project Suitability for PPP, 3.Private Sector Interest @ 3 IOV TH X BV ER
\ZxF LT IYes) NoJ [Uncertain)] ®3RNHESEZET, Y=y MR RaT 7
nNokEE 7o T %,
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PPP SEATRIEEMRHI Y — V2RI LI2fE R, RLELENRGEW Y27 hELT3 D
OFaT el MR INT, Y3 oYl NMIAf e afioEEESZIT. 1 HOD
a7 MIHEE LT,

2017 £ 1 H 10 BHiZA oA aiBfF#kE & PPP B ¥ —B 2 LIMEY — 27 v g
BN T, mEhE RISz,

#z 25 BENA L T7I7RBORI Y —=U TR

PPP Project Private
No Projects s Suitability Sector Total
Feasibility
for PPP Interest
1/Water supply and sanitation system 10 10 6.67 26.67
2|Wastewater Treatment Plant for public markets 10 7.5 6.67 24.17
3|Sewerage and septage management project 10 15 6.67 24.17
4|Street lighting and lights at plazas and markets 10 10 3.33 23.33
Construction of a bridge cross Iloilo River from
5|Zamoras street to Lapuz 10 10 0 20
6|Heritage conservation - Fort San Pedro 10 7.5 0 17.5
7|Improvement of Barangay Roads 10 5 0 15
Pedestrian safety and protection project along Calle
8|Real 10 5 0 15
Citywide flood control and drainage maintenance
9|project 10 0 333 13.33

3) piA 3 : PPP B @@l SCIR MR ISR D (H ) BORREMEE S D,
FR 3 DFREE M OVEBNRRIZLL T O Y Th 5, BUR 313 —FBERICE EE o7z,

EAR ELEASES fmR
3-1 Méﬂiﬁﬁfﬁﬁiﬁ DB | AR
@&oﬁmm RDRERE - FEMIE, fRaR 3.2 (3) 3-1 B,
3-2 &%%@i%ﬂﬁ%é&%m—F RIERL
~v 7 PRAREDBOR R CEEEH SN D 2
ENIe L Ipo ez AER ST, 1Rl
32(3)3-2 2,

B-1 AMEBSEHEYGE RO LB R OCEEIR L RES

B2 AREREHEREUEr— N~ v 7]

WPﬁﬁﬁﬁiﬁﬁ“WﬁC%bfi 7uvxZ hOBRKIZHIE LT, BOT {EDOKIE
D SN TV Z LR ERICH D, FAEOWIEICA DY T, PPPIEEOEELREED
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L. fESHRIZ DWW T LA — | [Financial Architecture to Support Public-Private Partnerships in the
Philippines] & L CE &7, LAR— KNTIL, PPP 7BV =7 NMIEEERKITT 7 74T
A7 Z—OFR%E kY 5 FB % [Financial Architecture ] & £ L. Finical Architecture ™
WE R ZHER L=, —J . Financial Architecture (£ VIM ZZEk L 70y =7 &0 BT
v (SATORE DN FTREZVIRER) (2T 272D DMELRMETIEH 203, +oRME T amicl
T OBENRDHD,

AN 7 4 U B D PPP IZEIT HRREIC OV T, 12010 4ELAKE 2015 4E DO FH AR 5 £ Tl
Financial close (ZE>72 PPP 7’2V =7 MI 7T EE 52 &) NEREFFEL I E
OEENTNWDZ &) ey F2FEBMRICT 2720103, YARFEELZ T T
2l REIERREEZWAT L CEETH2LEN S D Z L (BEhERKFES) | TFAIC X D IIE
RIENIFEN R SN 7T v Y =7 NOIE] A 7T A4 5D 40 FEDZ L B3N
YHTNEFFZBRN (BDNEIEL DOV AT ZBIFHMNREA D Z EI2LD VIM 2R T
) REBICH D) & &MY RiF7e, RIC, PPP RKDOREE, 77 T 14 7 DIRPUTD
W T AT 247 - 7= _EC. Financial Architecture (34> 2 3RO . SR OMET 217> 72,

B PPP D&

PPP DHEEDEE LWL LT, AV EY T 4 & VIMIE h L— R4 7 OBIRICH
D, WK VIM Z2ROZLVEI-RETHIMLERD S| (274 T 4 DR TEEEHRAT S
PPP D&, BREHEED T 4+ —~ L Al DA ey T 4 TITORMN B T
URZSEIT) Z IR Y RISFEEOBLEHDD Z LA TES ] EREL, ZhIT
I H7 4 ) EOBRE T LT, FERE LT, 74 U EXITBW T, TBOT ROV
EFEREARDID, Z7AFT VAR Ty o7 4 7 ORREGRER] [PPP 7ry =7 b
(ZXT DR 7 F—In D OFE A T =X L3720 DY) ) 27 5 Thh TE b,
NUHETT L DIEFIZORN-STNDS | ZENRHLMNICRST-,

X 21 PPP DIBEEDHBHREEE T U B OBEIRD LB

P e REEI59-0OINIA- REEII-O5EE
HENEL "/ﬁ’_ﬁ'\\’gg;@g’” TUAELIFEPPPIE  SEBHBURISIE
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PPP 7 7 7 4 7 (BUNRLHIME NG T 28H%) O FE LWEE LT, TBUN
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56 ) TREEETHEZ EBLT 572 DI2i%, BUFCHIAE 225 OISR+ Th 5 03
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[BOTETIE T B Y =7 FORFFEE KT 2809 AHIT 50%mICHIREn, 7ry=
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70 EDOENH LN E TR0,

K 22 PPPT77vT 4T DHBERERLT 4V B DOENRO B

AR RENS0% REasEErER
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B PPP Financial Architecture

PPP DHEIERT 7 T 4 & 7 DA T 20 24T >72 BT, 74 U B LIZEIT D
PPP Financial Architecture DEAR W 21T o 72, TDFER. 7 4 U B OLRIEE O & & D
PEEE<, A 777 b EGD, MEOHSITH L 00, HEMN 15 F4
B2 OEMMEIZONTIZ ) UNTBR+5TIERY, 207, FEHMBEHICOEZS
PPP 7 V= 7 MIOWTIHEMFTRFET D, HDHWE V77 A4 T AZ#0 RS Lo
72K, AA MNATOAHBICORNLARERSH D, Flo, BBV A7E LB, R L
T, BNO—MEOANENEEEZRETE D LV IR > TN D,

F/ PPP 7RV MIEBWT, 7 4 U B ORI O AN FRH OIBIT % AL
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WIRNT & ARITH B S T RAEIR 2 2555 L 72558 C OB DKR T D IRIEN 2N 2 &
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PPP Financial Architecture ®iRFE

Need to finance a PPP

I I l

Repay short term
debt before end
of concession

Refinance short
term debt

Borrow Corporate rather
internationally than project

!

finance

Inefficient

Refinancing risk

Exchange rate

Single borrower
risk limit, less
competition

U

Increased cost of finance and less value for money

B Financial Architecture D)7 R 4%

M L2 osER A [ A 7758 MEREB T 254 TBUF £ 7213 ODA &%
WL DRNE ] OBLENDER LT,

* 26

Financial Architecture DEXEFER
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Multi Infrastruktur (SMI) <°A > R® India Infrastructure
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1.

7 4 U ¥ ZERT D PPP i O
1.1 & & LT o PPP

1.2 PPP 7't & 2 DR

1.3 PPP A > 7 Z G DfFa

1.4 PPP H (TR D &l ERET

1.5 7 4V Ero—EiEnsE

2. REFHEE D PPP BB HE D 7= OIZAH R 2 S H L O D FcH OE) A

2.1 B3 H

2.2 BURFRGE

2.3 BEAEE DO SHANTBT 2 ff9E  (Letter of Commitment: LOC)
2.4 REHEEFZ (Unsolicited Proposal)

2.5 HHIFM 4 ALEE  (Alternative Dispute Resolution)

267 4V EICBITDH PPP ERE

2.7 PPP |2 B9~ % BURF BEERBE RS

28 FEEEES n kR

2.9 RMi#E %92 (Unsolicited Proposal) D 7" & & A

3. B 2 —RION

4.

3.1 AEhER

3.2 $kiE

3.3 ETFKE

3.4 Prf

T4 U E VBB E DY a4 v bRUF X — (V)
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