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Appendices 
 
Appendix 1 Member List of the Survey Team 
 

(1) First Field Survey (From February 13 to March 14, 2017) 

 
Name Position Organization 
Mr. Yoshimoto Koyanagi Leader Acting Director, 

Team 2, Transportation and ICT Group, 
Infrastructure and Peacebuilding 
Department, 
Japan International Cooperation Agency

Mr. Wataru Sato Cooperation Planning Deputy Director, 
Team 2, Transportation and ICT Group, 
Infrastructure and Peacebuilding 
Department, 
Japan International Cooperation Agency

Mr. Masahiko Koshimizu Chief Consultants /  
Port Planner 1 

Oriental Consultants Global Co., Ltd. 

Mr. Masatoki Nakanishi Port Planner 3 
 

Oriental Consultants Global Co., Ltd. 

Mr. Masaaki Goshima Port Facility Planner Oriental Consultants Global Co., Ltd. 
 

Mr. Hiroto Yamauchi Environmental Social 
considerations Specialist 

Oriental Consultants Global Co., Ltd. 

Mr. Shingo Shirator Construction Planner & 
Cost Estimator (Civil) 2 

Oriental Consultants Global Co., Ltd. 

Mr. Yoshiaki Higuchi Operation & Maintenance 
Planner 

Oriental Consultants Global Co., Ltd. 
(Oriental Consultants Co., Ltd.) 
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(2) Second Field Survey (From May 2 to May 31, 2017) 

 

Name Position Organization 
Mr. Katsuichi Yabunaka Leader Executive Technical Advisor to the 

Director General 
Infrastructure and Peacebuilding 
Department, 
Japan International Cooperation Agency

Mr. Wataru Sato Cooperation Planning 1 Deputy Director, 
Team 2, Transportation and ICT Group, 
Infrastructure and Peacebuilding 
Department, 
Japan International Cooperation Agency

Mr. Itaru Takahashi Cooperation Planning 2 Deputy Assistant Director 
Team 2, Transportation and ICT Group, 
Infrastructure and Peacebuilding 
Department, 
Japan International Cooperation Agency

Mr. Masahiko Koshimizu Chief Consultants /  
Port Planner 1 

Oriental Consultants Global Co., Ltd 

Mr. Hitoshi Onodera Co-Chief Consultant / 
Port Planner 2 

Pacific Consultants Co., Ltd. 

Mr. Masatoki Nakanishi Port Planner 3 
 

Oriental Consultants Global Co., Ltd. 

Mr. Yasuhiro Nakajima Building Planner / 
Designer 

Oriental Consultants Global Co., Ltd. 

Mr. Hiroto Yamauchi Environmental Social 
considerations Specialist 

Oriental Consultants Global Co., Ltd. 

Mr. Tomoo Iba Port Facility / 
Maintenance Specialist 

Pacific Consultants Co., Ltd. 

Mr. Shingo Shiratori Construction Planner & 
Cost Estimator (Civil) 2 

Oriental Consultants Global Co., Ltd. 

Mr. Juri Teruo Construction Planner & 
Cost Estimator (Building)

Oriental Consultants Global Co., Ltd. 

Mr. Toshiya Akasaki Natural Conditions 
Survey Specialist 

Fukken Co., Ltd. 
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(3) Draft Outline Design Explanation Survey (From December 3 to 7, 2017) 
 

Name Position Organization 
Mr. Katsuichi Yabunaka Leader Executive Technical Advisor to the 

Director General 
Infrastructure and Peacebuilding 
Department, 
Japan International Cooperation Agency

Mr. Itaru Takahashi Cooperation Planning  Deputy Assistant Director 
Team 2, Transportation and ICT Group, 
Infrastructure and Peacebuilding 
Department, 
Japan International Cooperation Agency

Mr. Masahiko Koshimizu Chief Consultants /  
Port Planner 1 

Oriental Consultants Global Co., Ltd 

Mr. Hitoshi Onodera Co-Chief Consultant / 
Port Planner 2 

Pacific Consultants Co., Ltd. 

Mr. Masatoki Nakanishi Port Planner 3 
 

Oriental Consultants Global Co., Ltd. 

Mr. Masaaki Goshima Port Facility Planner Oriental Consultants Global Co., Ltd. 
 

Mr. Hiroto Yamauchi Environmental Social 
considerations Specialist 

Oriental Consultants Global Co., Ltd. 

Mr. Yoshiaki Higuchi Operation & Maintenance 
Planner 

Oriental Consultants Global Co., Ltd. 
(Oriental Consultants Co., Ltd.) 

 
 
 

(4) Consultant Member assigned for Domestic Works 
 

Name Position Organization 
Mr. Hiroshi Niho Equipment Planner Oriental Consultants Global Co., Ltd. 

 
Mr. Takaaki Muroi Construction Planner & 

Cost Estimator (Civil) 1 
Oriental Consultants Global Co., Ltd. 

Mr. Toshitsugu Shimodaira Construction Planner & 
Cost Estimation (Civil) 1 

Oriental Consultants Global Co., Ltd. 
 

 Note: * Mr. Takaaki Muroi was replaced to Mr. Toshitsugu Shimodaira on September 22, 2017. 
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(4) Draft Outline Design Explanation Survey (From December 3 to 7, 2017) 

 

Name Position Organization 
Mr. Katsuichi Yabunaka Leader Executive Technical Advisor to the 

Director General 
Infrastructure and Peacebuilding 
Department, 
Japan International Cooperation Agency

Mr. Itaru Takahashi Cooperation Planning  Deputy Assistant Director 
Team 2, Transportation and ICT Group, 
Infrastructure and Peacebuilding 
Department, 
Japan International Cooperation Agency

Mr. Masahiko Koshimizu Chief Consultants /  
Port Planner 1 

Oriental Consultants Global Co., Ltd 

Mr. Hitoshi Onodera Co-Chief Consultant / 
Port Planner 2 

Pacific Consultants Co., Ltd. 

Mr. Masatoki Nakanishi Port Planner 3 
 

Oriental Consultants Global Co., Ltd. 

Mr. Masaaki Goshima Port Facility Planner Oriental Consultants Global Co., Ltd. 
 

Mr. Hiroto Yamauchi Environmental Social 
considerations Specialist 

Oriental Consultants Global Co., Ltd. 

Mr. Yoshiaki Higuchi Operation & Maintenance 
Planner 

Oriental Consultants Global Co., Ltd. 
(Oriental Consultants Co., Ltd.) 
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Appendix 2 Survey Schedule 
 

(1) Field Survey (from February 13 to March 14, 2017) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Leader Cooperation Planning
Chief Consultant/

Port Planner 1
Port Planner 3 Porf Facility Planner

Environmental Social
Considerations Surveyor

Construction Planner /
Cost Estimator (Civil) 1

Operation & Maintenance
Planner

Mr. KOYANAGI Yoshimoto Mr. SATO Wataru Mr. KOSHIMIZU Masahiko Mr. NAKANISHI Masatoki Mr. GOSHIMA Masaaki Mr. YAMAUCHI Hiroto Mr. SHIRATORI Shingo Mr. HIGUCHI Yoshiaki

1 2/13 Mon Arr Yangon NH813 (16:30) Arr Yangon by TG305 (18:50)

2 2/14 Tue
Technical Meeting with DWIR,

IWT
Market Survey of Construction

Industry

3 2/15 Wed Arr Yangon by NH813 (16:30) same as Leader Arr Yangon by TG305 (18:50) Ditto Ditto Arr Yangon by TG305 (18:50)

4 2/16 Thu Meeting with EOJ, JICA, Technical Meeting with DWIR, IWT Ditto Same as Leader

5 2/17 Fri Meeting with 'National Logistic M/P Team' ,Port User (SA Marine) and Japanese Informal Consortium for Mandalay Development Ditto Ditto

6 2/18 Sat Travel to Mandalay Ditto Ditto

7 2/19 Sun Site Survey Traverl to Mandalay Ditto

8 2/20 Mon Meeting with MOC MCDC, Travel to Nay Pyi Taw
Market Survey of Construction

Industry/ Site Survey
Ditto

9 2/21 Tue Joint Stakeholder Meeting Ditto Ditto

10 2/22 Wed Discussion on draft Minutes Ditto/ Travel to Yangon Ditto

11 2/23 Thu Signing on Minutes of Discussion, Travel to Yangon, Report back to EOJ, JICA
Market Survey of Construction

Industry
Ditto

12 2/24 Fri
Site Suvey for Yangon River Channel

Dep Yangon by NH814 (22:10)
Discussion with DWIR/IWT Ditto

Leave from Yangon by TG306
(19:50)

13 2/25 Sat Arr Narita (06:45) Documentation Ditto Arr Tokyo (07:35)

14 2/26 Sun Internal Meeting Arr Tokyo (07:35)

15 2/27 Mon Discussion with DWIR/IWT Arr Yangon by TG305 (18:50)

16 2/28 Tue
Ditto,

Dep Yangon by TG 306 (19:50)
Ditto Arr Yangon by TG305 (18:50)

Selection of Local Consultant/LC,
Discussion with Team/DWIR/LC

17 3/1 Wed Arr Tokyo (07:35) Ditto Discussion with DWIR
Discussion with DWIR and LC,

preparation for survey

18 3/2 Thu Travel to Mandalay、Site Visit
Travel to Mandalay/Environmental
Work (Phase 1)/EW-1) Site Visit

19 3/3 Fri Site visit, Travel to Yangon Site Visit

20 3/4 Sat Documentation

21 3/5 Sun Internal Meeting

22 3/6 Mon DWIR/IWT, discussions for site and wharf structure type selection EW-1

23 3/7 Tue Ditto EW-1

24 3/8 Wed Ditto EW-1/Travel to NPT

25 3/9 Thu Ditto
Discussion with ECD/

/Travel to YGN

26 3/10 Fri Ditto
Discussion with LC and Candidate

Sub-contractor/s

27 3/11 Sat Documentation

28 3/12 Sun Internal Meeting
Internal Meeting, Depart from

Yangon by TG306 (19:50)

29 3/13 Mon
Report to EOJ, JICA, Depart from
Yangon NH814 (22:10)

Report to EOJ, JICA, Depart from
Yangon by TG 306 (19:50)

Arr Tokyo (07:35)

30 3/14 Tue Arr Narita (06:45) Arr Tokyo (07:35)

Day Date
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(2) Second Survey (from May 2 to 31, 2017) 
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(3) Natural Conditions Survey 

 
 
 

(4) Draft Outline Design Explanation Survey (From December 3 to 7, 2017) 
 

 
 
 

Natural Conditions Survey Natural Conditions Survey Natural Conditions Survey Natural Conditions Survey

Mr. Toshiya Akasaki Mr. Toshiya Akasaki Mr. Toshiya Akasaki Mr. Toshiya Akasaki

1 4/3 Mon Preparation for Local Consultants
Selection 11 4/26 Wed Contract with Local Consultant/

Preparation for Survey Works 41 5/26 Fri Supervision of Survey Works 59 7/17 Mon Summarization of the Results

2 4/4 Tue Ditto 12 4/27 Thu Ditto 42 5/27 Sat Ditto 60 7/18 Tue Ditto

3 4/5 Wed Ditto 13 4/28 Fri Ditto 43 5/28 Sun Ditto 61 7/19 Wed Ditto

4 4/6 Thu Ditto 14 4/29 Sat Documentation 44 5/29 Mon Mandalay 62 7/20 Thu Ditto

5 4/7 Fri Ditto 15 4/30 Sun Documentation 45 5/30 Tue Mandalay 63 7/21 Fri Ditto

6 4/8 Sat Documentation 16 5/1 Mon Supervision of Survey Works 46 5/31 Wed Mandalay 64 7/22 Sat Documentation

7 4/9 Sun Documentation 17 5/2 Tue Mandalay 65 7/23 Sun Documentation

8 4/10 Mon Selection of the Local Consultants 18 5/3 Wed Mandalay 47 6/12 Mon Supervision of Survey Works 66 7/24 Mon Summarization of the Results

9 4/11 Tue Ditto 19 5/4 Thu Mandalay 48 6/13 Tue Ditto 67 7/25 Tue Ditto

10 4/12 Wed Preparation for Contract 20 5/5 Fri Supervision of Survey Works 49 6/14 Wed Ditto 68 7/26 Wed Ditto

21 5/6 Sat Ditto 50 6/15 Thu Ditto 69 7/27 Thu Ditto

22 5/7 Sun Ditto 51 6/16 Fri Ditto 70 7/28 Fri Ditto

23 5/8 Mon Ditto 52 6/17 Sat Ditto

24 5/9 Tue Ditto 53 6/18 Sun Documentation

25 5/10 Wed Ditto 54 6/19 Mon Check and Review of
the Survey Results

26 5/11 Thu Ditto 55 6/20 Tue Ditto

27 5/12 Fri Ditto 56 6/21 Wed Ditto

28 5/13 Sat Ditto 57 6/22 Thu Ditto

29 5/14 Sun Ditto 58 6/23 Fri Ditto

30 5/15 Mon Ditto

31 5/16 Tue Ditto

32 5/17 Wed Mandalay

33 5/18 Thu Mandalay

34 5/19 Fri Mandalay

35 5/20 Sat Supervision of Survey Works

36 5/21 Sun Ditto

37 5/22 Mon Ditto

38 5/23 Tue Ditto

39 5/24 Wed Ditto

40 5/25 Thu Ditto

Day DayDate DateDay DayDate Date

Leader Cooperation Planning Chief Consultant/
Port Planner 1

Co-Chief Consultant/
Port Planner 2 Port Planner 3 Porf Facility Planner Environmental Social Considerations

Surveyor Operation & Maintenance Planner

Mr. YABUNAKA Katsuichi Mr. TAKAHASHI Itaru Mr. KOSHIMIZU Masahiko Mr. ONODERA Hitoshi Mr. NAKANISHI Masatoki Mr. GOSHIMA Masaaki Mr. YAMAUCHI Hiroto Mr. HIGUCHI Yoshiaki

1 12/3 Sun by NH813　Narita 11：00　→　Yangon　16：30 by TG 683 Haneda 10:35 → by TG305
Yangon 18:50

by NH813　Narita 11：00　→　Yangon　16：30 Arr. Yangon 18:50 by TG305 Preparation

2 12/4 Mon Arr. Yangon 08:45 by TG303

3 12/5 Tue

4 12/6 Wed

5 12/7 Thu by NH814　Yangon 22:10 (6th）→ Narita 06:45 by TG 306 Yangon 18:50 (6th) → Haneda
6:55 by TG 682

by NH814　Yangon 22:10 (6th）→ Narita 06:45 Dep. Yangon 9:50 by TG 304 by TG 306 Yangon 18:50 (6th) → Haneda 6:55 by TG 682

Day Date

EOJ, JICA, DWIR/IWT Explanation of Draft Report and Minutes Discussioins

DWIR & IWT Minutes Discussion

Signing of Minutes, EOJ, JICA、Leave from Yangon
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Appendix 3 List of Parties Concerned in the Recipient Country 
 

(1) List of Met Person 

 

Ministry of Transport and Communications 

Mr. Win Khant Permanent Secretary, MOTC 

Mr. Aung Ye Tun Assistant Secretary, MOTC 

Mr. Taishi Yamamoto Advisor, MOTC / MPA, JICA Expert  

 

Directorate of Water Resources and Improvement of River Systems 

Mr. Htun Lwin Oo Director General 

Mr. Ko Ko Oo Deputy Director General 

Mr. Tun Naing Win Director 

Mr. Win Hlaing Director, Yangon, Project Director AIRBM Project 

Mr. Khin Maung Zaw Deputy Director, 

Mr. Aung Myo Khaing Deputy Director, 

Mr. Kyaw Zin Than Deputy Director 

Mr. Toe Aung Lin Deputy Director (Mandalay Branch) 

Mr. Thaung Lwin Deputy Director General, Admin, 

Mr. Koreng La Ja Director 

 

Inland Water Transport 

Mr. Zaw Win Managing Director 

Mr. Aung Than Myaing Marine Superintendent 

Mr. Win Ko Aung Assistant General Manager (GM), (Ayeyarwady Div.) 

Mr. Pyi Nyein Deputy General Manager, Transport Department 

Mr. Nyein Aye Deputy GM, Inspection Department 

Mr. Soe Myint Deputy GM, Engineering Department 

Mr. Lu Mor Tun New Deputy GM, Cargo Department 

Mr. Thi La Thein Deputy GM, Administration Department 

Mr. Htay Aung  
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Department of Marin Administration 

Mr. Maung Maung Oo Director General 

Mr. Soe Myint Deputy General Manager 

Mr. Soe Naing  Director 

Mr. Zaw Myint Thein Deputy Director General (Technical) 

 

Ministry of Construction 

Mr. Sai Kyaw Moe Chief Engineer, Department of Highways,  

Mr. Thein Aung Chief Engineer, Department of Bridge 

Mr. Daw Thein Nu Chief Engineer 

 

Myanmar Port Authority 

Mr. Soe Thein Chief Engineer 

 

MONREC, ECD 

Mr. Hla Maung Thein Director General 

Mr. Htin Aung Kyaw Assistant Director 

Aung Zaw Htun Staff Officer 

 

Mandalay Region Government 

H.E Dr. Zaw Myint Maung  Chief Minister, MRG 

Mr. Zar Ni Aung Minister of Mandalay Region for Ministry of Electrical & 
Energy 

Mr. Zaw Tin Moe Secretary of Mandalay Region Government 

Mr. Myint Kyig Chairman of Mandalay Town Ship 

 

Mandalay City Development Committee 

Dr. Ye Lwin Mayer of Mandalay (MCDC) & Minister for Development 
Affaires of Mandalay Region 

Mr. Than Htike Kyaw Head of Division 

Ms. Khin May Htay           Head of Water & Sanitation Department 

 

Freight and Handling Committee 

Mr. Myo Khing Chairman of Mandalay Region 
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Ministry of Electricity and Energy 

Mr. Kyaw Kyaw  Assistant Manager 

 

Embassy of Japan 

Mr. Ichiro Maruyama Minister-Counsellor / Deputy Chief of Mission 

Mr. Masaki Yasumatsu Counsellor   (when 1st Field Survey) 

Mr. Hideaki Matsuo Counsellor (Economic & ODA) (when 2nd Field Survey) 

Mr. Kazuyuki Takimi Counsellor / Head (Economic and Development Assistance 
Section)    (when 3rd Field Survey) 

Mr. Yoshimasa Kasai Second Secretary 

 

JICA Myanmar Office 

Mr. Keiichiro Nakazawa Chief Representative 

Mr. Akihiro Sanjyo Senior Representative  (when 1st Field Survey) 

Mr. Kotaro Nishigata Senior Representative 

Mr. Tetsushi Hayakawa Representative   (when 1st Field Survey) 

Ms. Ayumi Kiko Representative   (when 2nd Field Survey) 

Ms. Mayumi Shoji Project Formulation Advisor, Infrastructure 

        (when 3rd Field Survey) 

Mr. Win Ko Ko Program Officer 
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4-1  Minutes of Meeting (First Field Survey) 

Appendix 4:  Minutes of Discussions (M/D)



A4-1-2



A4-1-3



A4-1-4



A4-1-5



A4-1-6



A4-1-7



A4-1-8



A4-1-9



A4-1-10



A4-1-11



A4-1-12



A4-1-13



A4-1-14



A4-1-15



A4-1-16



A4-1-17



A4-1-18



A4-1-19



A4-1-20



A4-1-21



A4-1-22



A4-1-23



A4-1-24



A4-1-25



A4-1-26



A4-1-27



A4-2-1

4-2  Minutes of Meeting (Second Field Survey)
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4-3  Minutes of Meeting (Draft Outline Design Explanation Survey)
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4-4　Minutes of Discussions for Outline Design
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