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Summary of Terminal Evaluation

1. Outline of the Project

Country: Lao People’s Democratic Project Title: Livelihood Improvement Project for Southern
Republic Mountainous and Plateau Areas (LIPS)
Issue/Sector: Agriculture Cooperation Scheme: Technical Cooperation Project

Division in Charge: JICA Laos Office | Total Cost (At the time of evaluation) :392 Million Yen

Period of 20 Nov. 2010 - Partner Country’s Implementing Organization:
Cooperation | 19 Nov. 2015 Department of Livestock and Fisheries (DLF), Ministry of Agri-
culture and Forestry (MAF)

Supporting Organization in Japan and Related Cooperation: NA

1-1 Background of the Project

The southern rural mountainous area situated in CLV Development Triangle Area in Lao PDR is still
facing problems of insufficient supply of food and poverty. To tackle with these problems, improvement of
agricultural, forestry, and livestock production system suited to the natural, and socio-economic conditions
becomes an urgent agenda.

Because rural population cannot produce agricultural products by large-scale and intensive mono-cultural
methods, they have made ends meet by small-scale production activities such as crop cultivation, livestock
raising, aquaculture, wild plant gathering, and hunting. Especially, livestock and fish play important roles as
food and income sources for small-scale households in the rural area. Therefore, enhancement of aquaculture-
livestock adequate techniques can contribute to not only ensuring food security but also improving livelihood
by selling surplus from the production system for rural people in the southern mountainous and plateau areas
where small-scale farmers are predominant.

For the above reasons, Government of Lao PDR requested Government of Japan to implement the technical
cooperation project with focus on livelihood improvement through extension of livestock and aquaculture
techniques in the southern region of Lao PDR.

1-2 Project Overview
(1) Overall Goal
Villagers’ livelihood is improved in 4 southern provinces through extension of appropriate technology.
(2) Project Purpose
Villagers’ livelihood is improved in target clusters through extension of appropriate technology.
(3) Output
Output 1: Necessary support system is prepared for target cluster development.
Output 2: Introduction and extension of appropriate technology are implemented in initial clusters.
Output 3: Lessons and good practices in initial clusters are applied to other target clusters.
Output 4: The results of the Project are recognized by relevant organizations (e.g. DLF, NAFES, PAFO/
DAFO in Southern provinces)
(4) Inputs (At the time of evaluation)
<Japanese side>
1) Experts
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In total 6 long-term experts & 11 short-term Experts
Long term expert: Chief Advisor, Project Coordinator/Training & Extension Promotion, Agriculture
Development
Short term expert: include 3 Third Country Experts (from Nepal, Thailand, and Vietnam)
2) Trainees received:14 officers (in Japan) and 7 officers (in Laos as well as in the third countries; Cambodia
& Thailand
3) Equipment: a total amount of USD 1,475 thousand include provision of equipment: 37 items of equipment
valued USD 235 thousand and renovation and construction of the Project facilities valued USD 14.5 thousand
<Lao Side>
1) Counterparts: 27 officers (3 at national level, 24 at provincial and district levels in the target areas in
Expansion stage, In Initial stage, 26 officers
2) Facilities and local costs
Offices for the Project have been secured by the Lao Government at DLF HQ in Vientiane and Champasak
PAFO in Pakse. Utilities for the offices such as water and electricity have been provided by the Lao
Government.

2. Evaluation Team

Member <Japanese Side>

Ms. Saeda Makimoto, Team Leader, Senior Representative, JICA Laos Office

Mr. Akira Matsumoto, Evaluation Analysis (LPPO/LPPA), President, A&M Consultant Ltd.
Mr. Takashi Seo, Agricultural Policy Advisor, MAF

Mr. Shuhei Terada, Representative, JICA Laos Office

Mr. Viengsavanh Sisombath, Evaluation Planning, Program Officer, JICA Laos Office

<Lao Side>

Total 5 evaluators joined from MAF and MPI. The Team leader was Dr. Khamphay
Thammavong, Deputy Director General of Department of Livestock and Fisheries (DLF),
MAF.

Period of

. 6 September — 25 September, 2015 Type of Evaluation: Terminal Evaluation
Evaluation

3. Results of Evaluation

3-1 Accomplishment of the Project

3-1-1 Achievement of the Outputs

(1) Output 1:

Through the Project period, the technical training for counterparts (provincial and district staff) was organized
totally 14 times which include 6 times of training on livestock, 3 times of training on aquaculture and 5 times
of other related training. Study tour for was also organized in 3 times. 43 staff including PLFS, TSC, and
DAFOs received training for initial and expansion clusters’ activities.

Criteria to select core farmers were developed in both initial and expansion sites during the Project period.
Gender balance was one of the criteria to select core farmers in the initial stage. The ratio of female core
farmers was 24 %.

Finally, appropriate technologies were identified and listed up for each cluster. List of technologies being
promoted under the Project

As stated above, the Project team has carried out all the activities according to the Original plan, as a result,

Xii




all the indicators set for the Output 1 in the PDM have been attained.

(2) Output 2:

Twenty seven (27) core farmers were selected in initial sites by 2012. However, some of them become non-
active in 2014, therefore, active core farmers were confirmed in 2015 and finally 17 core farmers (4 female,
13 male) were fixed. The core farmers adopted some appropriate technology to raise animal and/or produce
fish/fingerling.

By July 2015, in total, 589 general farmers received farmer-to-farmer training from core farmers in initial
sites. The Output 2 has been achieved from the viewpoint of indicators defined in the PDM.

(3) Output 3:

Seventy six (76) core farmers (10 female, 66 male) were re selected in expansion sites since 2013. The core
farmer s adopted a certain appropriate technology to raise animal and/or produce fish/fingerling. The core
farmers include 15 farmers for cattle, 16 for goat, 16 for pig, 17 for poultry, 5 for duck, and 7 for aquaculture.
Farmer-to-farmer training was conducted totally 35 times in 31 target villages in 8 target Districts from August
2014 to March 2015. Totally 865 general farmers received the training.

Sixty point seven (60.7) % of the farmers adopt appropriate technology introduced by the Project.

Indicator 3-2 above were not reach the target level (more than 1,000), but the actual number of farmers who
adopted appropriate technologies introduced by the Project was much more than expectation because of the
higher ratio of adoption.

(4) Output 4:

End-line survey was conducted this year and the results were analyzed and summarized. The draft of survey
report is prepared by the end of August 2015. The survey report will be finalized and submitted to Lao
government.

Technical manuals for core farmers and for extension staff, and also technical DVD have been prepared and
distributed.

Once the final seminar will be organized as scheduled, the Output 4 activities will be completed before the
Project termination.

3-1-2 Achievement of the Project Purpose

Average annual income of 75 core farmers in expansion sites is increased by 106 %, and livestock holding
value from selected activities is also increased by 84%. Also, average income of general farmers who received
farmer-to-farmer training is increased by 85 %. Their asset including area of agricultural land, number of fish
pond, vehicle, motorcycle, hand tractor and rice mill is also increased.

It is anticipated that the livelihood of the villagers who participated in the Project activities would be improved
substantially by attaining two (2) indicators defined in the PDM as discussed above. In this sense, the Project
Purpose shall be achieved at a satisfactory level by the end of the Project.

3-2 Summary of Evaluation Results of LPP Overall Program

(1) Relevance:

The relevance of the Project was regarded high when the Project was formulated, and continues to be high
even at this terminal evaluation stage for the following reasons.

1) Relevance to the development policies of Government of Laos

The Lao Government has emphasized on rural development particularly in remote areas including mountainous
and plateau areas, and has been making substantial efforts to raise livelihood of such rural communities
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through securing food and generating income. The agriculture and livestock development are one of the
important issues to achieve the targets.

The MAF has developed its own rural development programmes to contribute to the overall development
in the relevant documents on “Agriculture Development Strategy and Vision”. Additionally, recognizing
malnutrition as a serious challenge in Lao PDR, “National Nutrition Strategy to 2025 and Plan of Action
2016-2020” is waiting for approval and “Production and promotion of small and healthy livestock” is stated
as priority intervention.

The Project was formulated, has been implemented and is still relevant in the context of these national
development policies and strategies.

2) Relevance to local needs

Fish production from natural rivers had remarkably declined in the recent years due to over-fishing and
farmers wanted to increase aquaculture production. And also the demand of fish is very high in their market,
and people are willing to purchase and eat fish than before because of better market access and afford to buy.
On the other hand, natural grazing was dominant in the past to raise animal in rural areas in Southern provinces,
but nowadays it is much more important to keep animals surrounded by a fence in the field and to put under
control by caring in animal house at night in order to avoid animals’ diseases and losses. Farmers also believe
livestock is very essential for them as food and income sources as well as precious property / asset. Also they
are highly interested to learn basic animal raising such as animal feeding method, vaccination and health care
measurement.

3) ODA policies of the Government of Japan (GOJ)

“Country Assistance Policy for Lao PDR, prepared by Ministry of Foreign Affairs set the “Agricultural
Development and Forest Conservations” as one of priority areas. “Country Assistance Implementation Plan
for Lao PDR (2015)” prepared by JICA in line with the MOFA policy placed the LIPS Project in the “Program
for Agricultural and Rural Development and Strengthening the Administration of Agriculture and Fisheries™.
The Project has been formulated in line with such ODA policies of GOJ.

4) Comparative advantage of technical cooperation by Japan

JICA has quite a long experience in implementing a number of technical cooperation projects in the
agriculture and rural development sector in Lao PDR. “AQIP | & 11" Project (2001 - 2004 & 2005 - 2010),
and “FORCOM” ? Project (2004 - 2009) were particularly relevant to the current project. Approach, activities
and lessons learnt in those projects have been utilized as a basis for this project. It was apparent for Japan to
have comparative advantage in implementing the Project.

(2) Effectiveness:

Effectiveness of the Project was regarded as relatively high based on the following observations:

1) Prospect for achievement of the Project Purpose

The livelihood of the villagers who participated in the Project activities has been improved substantially by
attaining two Indicators defined in the PDM as discussed above. In this sense, the Project Purpose shall be
achieved at a satisfactory level by the end of the Project.

2) Effects of important assumptions and unexpected factors to the Project Purpose

There were observed as contributing and hindering factors for achieving the Project Outputs and the Project

! “AQIP I & II” = “Aquaculture Improvement and Extension Project Phase | & I1”
2 “EORCOM” = “Forest Management and Community Support” Project
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Purpose.

< Hindering factors>

The following two factors have occurred with the extent to which the achievements of the Project have been
affected. However, no other unexpected factors that affected the achievement of the Project Purpose have been
observed by the time of this evaluation.

i) Flood damage in target villages

ii) Animal diseases in target villages

< Contributing factors>

The following factors were contributed to the achievement of the Project Outputs; 1) Devoted supports of the
PAFO/ DAFO officers for core farmers and general farmers, and 2) Awareness of fingerling production of core
farmers and their high interest in animal husbandry, and disease prevention and treatment.

(3) Efficiency:

Efficiency of the Project was regarded as moderate based on the following observations and analysis.

The inputs from the Japanese and Lao sides have been appropriate except the delay on the procurement for
sub-activities, dispatch some more technical expertise to meet the field needs and amount of budget from Lao
side. However, all inputs allocated have been fully utilized for project implementation. The Project is efficient
in terms of input supply leading to good results.

(4) Impact:
The impact of this Project is moderate to relatively high as evidenced by the following factors.

1) Good practice / significant impacts / Spill-over effects

Derived from the hard works and good efforts of core farmers, it came up to profits, social contribution,
escaping from poverty or record keeping.

The Project brings the direct impact to core farmers mentioned the above, but also it has brought the indirect
spill-over effects. Through the Project intervention such as FTF training, demonstration effects of fencing land
and fish pond by core farmers, and DAFO/PAFO/TSCs’ technical advice, the interested farmers asked the
questions and gradually applied the appropriate technology and skills. And the revolving system in villages
has been created and begun to pass/transfer animal/fish to next new farmers successfully in some cases.

2) Other good influences

The Team summarized some other good influences through the Project intervention; i) Good mobilization /
facilitation by PAFOs / DAFOs and ii) Good facilitation of core farmers / village head / village committee
members.

(5) Sustainability:

Overall sustainability considered to be expected to be moderate based on the following observations and
analysis.

1) Policy and institutional aspect

The Lao Government has emphasized the importance of food security and poverty reduction particularly in
rural areas and has been making substantial efforts to raise livelihood of rural communities. National strategy
and plan to develop livestock and fishery are very strong. In alignment with the above policy, national strategy
and action plan to promote nutrition and community sanitation in Lao PDR are also emphasized according to
the new strategy called “National Nutrition Strategy to 2025 and Plan of Action 2016-2020". As far as such
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current and new policy and strategies are maintained, the sustainability of the Project achievement will be
high.

2) Financial aspect

The GOL has continued to face difficulties in the national/provincial budget and the current financial capacity
of the government organizations is not very strong. However, the Project has been supporting on “Farmer to
Farmer Extension” approach after conducting FTF training. And also core farmers collaborated with related
stakeholders and planned to transfer their animals and fish for other interested farmers according to the contract
through “Revolving system”. If such livestock and fishery revolving system will be continued, it is expected
that the animal and fish production as well as disease control measures will be sustained.

On the other hand, regarding the government strategy and program on “3-build”, some target villages were
selected as “3-build” pilot villages. Such villages have supported also financial access to farmers. Therefore,
farmers in such villages can utilize the opportunities.

3) Technical aspect

C/P staff at the provincial and district levels expressed a certain level of confidence and willingness to carry
out project activities continuously in particular on extension services even after the Project has ended, using
the knowledge, skills and experiences gained through the Project. Motivation and wills of C/P staff are strong
through the accumulated experiences from the Project activities even though the level of understanding and
application are differed by person to person. Therefore, the continuation of the Project activities by PAFO/
DAFOs in the target areas after the Project will sustain the technical assets.

3-3 Conclusions

Almost project activities have been completed and produced valuable achievements. The Project has
successfully been implemented and will mostly achieve its outputs by the end of the Project period. Prospect
of achieving the Project purpose is evaluated as high, thus, it is concluded that the Project will be terminated
in November 2015 as stipulated in the R/D.

In terms of five criteria as stated, the Project has high relevance and relatively high effectiveness. The Project
has achieved considerably positive results in the light of improvement of villagers’ livelihood in the target
areas through the capacity building and technical adoption. The Project was efficiently implemented in general.
With these reasons, it is considered that the Project is managed by satisfactory level to achieve its purpose.
Technical capacity has been gradually developed in the counterpart personnel and core farmers in the target
areas, while there are still some issues that may need to be addressed, such as budget allocation for extension
and monitoring, and further upgrading technical skills and knowledge of PAFO/DAFOs in order to meet the
farmers’ changing needs.

3-4 Recommendations

<To the Project Team>

(1) Extract lessons of the Project and reflecting to essential documents

Before the Project’s termination, the Project should organize the final seminar to share the good practices of
the successful core farmers and also the experiences gained through the Project implementation, and should
discuss the following points in order to sustain the project activities after Project’s completion;

(a) The success factors of core farmers;

(b) The criteria to select core farmers based on the result of the analysis above;

(c) The success factors of smooth transfer/handover animal/fish regarding to revolving system and also the
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problematic factors of unsolved/disputing factors;

(d) The critical points which should be included in the rule of the revolving system and check points before
providing seedling of fish and livestock based on the result of the analysis; For example,

(1) whether the farmers can afford to feed animals provided from Core farmers,

(ii) how the core farmers provided seedling and livestock hand over to other farmers, and

(iii) who take the responsibility to treat when the provided fish and livestock get a disease, and so on.

(e) What DAFOs should report to PAFOs to monitor and sustain the Project activities, especially technical
knowledge transfer and revolving system?

To hold the final seminar, the Project should analyze and prepare discussion materials in advance on the

success factors and problems of selection of core farmers and revolving system.

(2) Future plan of revolving system

It is important for each district to have the future plan of revolving system. The future plan of Thateng district
is a good example. The Project should make all districts bring their own plans to the final seminar which will
held in November and ensure them to sustain the revolving system after the Project termination.

<To PAFOs and DAFOs>

(3) Continuation of monitoring activities

PAFO/DAFOsshouldrecognize the importance and necessity of the monitoring after the Projectimplementation.
Under the constraint of budget limitation, they should utilize various measures to visit/contact farmers once/
twice a year at least, for example integration of regular reporting activities, use of mobile phones etc.

(4) Reconsideration of repayment terms of revolving system
PAFO & DAFOs should discuss with core farmers, village heads and village committee members, and then
finally determine the repayment terms of revolving system with consideration for the reproduction cycle of

livestock animals and fishes.

<To MAF>

(5) Effective utilization of technical manuals

The various technical manuals for core farmers and extension staff were revised by the feedback from project’s
experiences. The Team recognizes those manuals are useful and practical. DLF of MAF should disseminate
these technical manuals, and facilitate their utilization in any trainings and daily support activities by PAFO/
DAFOs in order to improve the livelihood in other districts/provinces.

(6) Enhancing expertise of PAFO/DAFO officers

Through the Project implementation, it is found out that enhancing the expertise of PAFO/DAFO officers on
livestock raising including animal health is necessary in order to meet changing farmers’ needs. MAF should
address to develop core human resource by continuing professional education and to strengthen the practical

technique application, in order to enhance PAFO/DAFO officers’ knowledge of livestock raising.

(7) Periodical review after the Project
It is recommended that MAF hold a meeting to follow up the Project activities such as core farmers’ activities
and revolving system, and share the results in collaboration with JICA once a year.
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3-5 Lessons learnt

(1) Selection of pilot villages

The pilot villages in the expansion stage seem to be too scattered compared with the resources of the Project
including the number of Japanese experts. While it can be understood to select core farmers from the many
different widespread villages to expand the project activities and to expect bigger impacts, the Project faced
the difficulty of technical support and monitoring core farmers’ activities due to wide-spread areas. In such a
case, better utilization of local resources and/or third country experts should be considered.

(2) Criteria to select core farmers

Some stakeholders in the Project activities such as PAFO/DAFO officers and village committee members
did not fully understand the basic concept of the Project and the criteria to select core farmers. Therefore,
some core farmers do not have the sufficient experience to raise provided animals and others cannot afford to
enough feed for animals. To select core farmers appropriately, the Project should have checked whether the
selected core farmers meet the criteria set by the Project before providing the fish/animals.

In addition, the criteria of selecting core farmers should include not only having the basic skills of aquaculture
and livestock raising and some degree of financial capacity, but also having a certain business sense and
entrepreneurship.

(3) Training on basic business skills

The approach of this Project involves an aspect of micro credit system providing seeds of revolving system to
core farmers. Therefore, the Project ought to have provided trainings on business skills including records of
production to sales and forecasting the risk of the business plan.

(4) Monitoring method

The Project covered the cost of PAFO/DAFO officers to visit farmers regularly, therefore the Project should
have set the necessary monitoring items, made the monitoring form, and agreed with PAFO/DAFOs to report
on the progress of core farmers’ activities. In addition, it should have provided training for effective field
monitoring if necessary.

XViii




B 1R TR A OB

1—1 AEAKREOEELEEM

T A ANTBIT D EMKFEFED GDP 12 8 5 EIG 13/ 235% (2013 42) T, WEESLY—E R
(R EOMTAOMREICHENVRLAIIEKTLTE TCWDIN, BFZAODOEAITHTE (2012 4F)
THY EKRELTEL OBREANNDERINT HEEEETHD, ERTHDLAKOBMHITEL T,
2000 LA EZ L~V TR Lz & S b2y, HUusEEN S 0 FRIEICE L7z LHIASER & 4,
Ve b K 2 (L R Tl BB AR EIIRIR E LTRERPETH D, FFIZ D ARTT
TAA, XN FLAOEBEHIE CORRBEN S A S 5 LR L TCLV BF o =M &
FEEN2BRMIR CTHY . ZO—AERT T A ARMMBO ILUE ERBEMIE 4 (T v ¥ T — T 0
oy, Fyroty 7R Tk, 2008 41242 1,664 £ 352 A3 T A A BAFIC L W BINKF & L
THALES T AL (FrlZ, 7 &2 77— TiX 157 #H 92 A, &= R Tl 239 #9130 &) . &k
RIERLERANWELKRERMBEL 2> TS, ZLOMBEICHAT D Z0I, Hilko 35K, %
FH. AESREEIGE LB CORMKEKED OAEERILE | EROAF M ESEEBEOME L 72> T
W5,

T AAOLE EEHIETIX, B —EIC X2 KRBUE - SRR BEARE T R TIE <. 1EY
Hbr. FafE. WAMDBRR, #BHe S S S/ BRAETB ARG DE DL EITEY
1A CTAEFEMFL TS, FTH/NRBREZICBW TR, FICEEHE - BB BEO%R
SR IR T 2 FEL LT, ERBENAZE-DOFEL L TEEREHZH - T
by THOH/INRABEZ O EOZOIITEIEHITOEA « WENEFICEETH D,

LWL, TAATIRBFIZE 2% LEHIAIEFICHEI THY ., DR SEHE. HHER
EOREFHMOHRI LT, 2 OFAEMOERNKHE R TH D, TOERELT, OF A4
A DOHSERAE & LT ADBERIEN D7, BN CEHENEZ ERKET 2332 =74THDZ L
M, MR RE RN TE 7N &, QB RICHT DB TEORNE L+ 723 & B %l <
P RBPOERLEBICHTIAYLARRLTWDIED, WEREN I 2 =T  ([CTHEICH A
Nzl QEKBOHIFL AR5 TR &, RERD D,

T A AEMRE (MAF) ZBEHLZEHRENWVEZRE 2B E 72> TV DB O = M I3
LS BTAAEMAR (T v TF— FFT L kar, FronPy 7 R) CBOTEEHTE.
BRI AN 2N RN E KT 5 Z LIk » TR O A1 L2 K-> T 7= ot &b
NENCEFFE L, A7av=7 bRBB ST,

2012 4F 12 HICHEfE SN2 L B 2 —ffA Tk, o KA Sk ER (DLF) OfEmARE 5
FEES 4 BT R COREKRFELEI (PAFO) 7/ 1Yz MEMA b5 2 L, PAFO & Bl bk
BT (DAFO) OA =37 7 4 7 ORI BEEN TEMBME N TWDIEBIZHEET 57200 LA —
T TR OYGE, R E LI DA OR A~ b HATE kAR 2o o RREHE (FTF) .
HiFh—e 22 % — (TSC) OIEMH. WIEHIMTDO Sy r— I b ERBFEINTWD, F7z,
2014 2 12 I S N7 SR A TlX, (REOTHA 7 VOEREWEERE ORI O, &
BOFEFRNEE G, R OB HIEIHT 2 KEBOBIENIES S TVS,

A Bl FERT D TRFETIX, 2005 11 Ho 7 ay =7 MNET 22, T4 ABFEGRE &
INETOETOFERE, WREEFHM, MR L, FH5HE (4, Gk, 2. 132
N, BSFEEME) OBENLIMEAITS, FO LT, B TETICHITEESICET S, kO



SRDOBEUFEXEDERICHT- > TOHINEZMERETHEL L TR LI L2 ANET 5,

1—2 AEAOHEK L FAELAM
T HIAE IX AR OREN B & 74 A MAF Gl A L R— 5 5 8 RF— bl k-
T20154F9 H6 H5H 25 HD 20 AR (BlHGHA) (2o b Efishlc, GRF—L A N—
DR IL, LFD B THhoTz,

z1—1 RAEHAOER (BRAA D/N—)

K4 14 55 By T« TAT B Hi YR T8 0
1| Ak /B £/ #45 | JICA 7 4 A FH Tk E (BLHBAE(E)
2 | xR ® ST | A&GM =YL 2 v N AR 201549 H6 H~26 H
R B 1%
3| WEE H BEEEBUR | JICA BEBURT KA ¥ — (BLHBAE(E)
4 | SFH JE¥ W 4w 1 | JICA 7 4 A FHHTAT A (BLHrE(E)
5 | Mr. Viengsavanh | B /14 2 | JICA 7 4 A & (BLHLTEAE)
SISOMBATH a5 NI T Y —

x1—2 FAEFOER (THRAA/N—)

K4 A T oY AT JE « BkAZ

1 | Dr. Khamphay Team Leader Deputy Director General of Department of Livestock and

THAMMAVONG Fisheries (DLF) , Ministry of Agriculture and Forestry
(MAF)

2 | Mr. Thongkhoun Member Director of Namxouang Aquaculture Development Center ,
KHONGLALIAN DLF, MAF

3 | Mr. Khamsone Member Deputy Head of Livestock Management Division, DLF,
SISAATH MAF

4 | Mr. Vongsavanh Member Deputy Director of International Cooperation Division,
VONGKAYSONE Department of Planning and Cooperation, MAF

5 | Mr. Vilasack Member Senior Technical Officer, Department of International
XAYAPHET Cooperation, Ministry of Planning and Investment (MPI)

1—3 HHEBRRE
REHRIT AEEE 1. TERETRFEMMREE (K30 ) O Annex LIRS N80 THD,

1—4 XE@mMHKRE
1—4—1 J4AUBHRE
(1) DLF
Mr. Bounkhuang KHAMBOUNHEUNG R (7my=2 k- 74 L7 ¥ —)
Mr. Bounthong SAPHAKDY  JRWkE (777 4> 7 - 7avx/ T 4L 7 4—)



2) 7y ETI—IR

Mr. Sengphachan PHIMPAPHONGSAVATH & K E#R  (Provincial Livestock and Fisheries
Section : PLFS) &

Mr. Siphachan PHASAVA  PLFS % /K FEHH 4 (C/P)

Mr. Khamkhian 77~ > £8 DAFO Rt &

Mr. Thanongsak SONESAMLETH 7' 7/R Bl /K EEH Y E  (C/IP)

Mr. Khamphai MEKXAYYAVONG 7' 7R > B /K PEFH Y E  (CIP)

Mr. Phutsana > 1 £ DAFO Il fT &

Ms. Latsamone VONGPHOSY > A El&E /K FEM S E  (CIP)

Mr. Tou KEOFA % A ER &K EH Y E  (CIP)
(3) Fy oYy R

Ms. Malayphet BOUNMEE PLFS &

Mr. Somxay SOMVICHIT PLFS % /KEEH S (C/P)

Mr. Khamthong % 7 ~ £} DAFO A&

Mr. Bounlieng PHONGSAVAT 2 7 < ER& /K EEFL Y E (C/P)

Mr. Bouasavanh KEOVICHIT A 7 <&l /K pEFH S E  (C/IP)

Mr. Sonevisai 2 — > 7 /3 — 7 £ DAFO BT

Mr. Khamsing VONGPHIM & — > 7 3F — 7 BRI K« 254 (C/P)
Mr. Khampanya BOUTSABA L — 3 T /3% — 7 B& K EH Y E  (CIP)
4) 70 K

Ms. Khamphian PLFS %k &

Mr. Volasack INTHALAPHET PLFS &/KEH Y E (C/IP)

Ms. Thongbai PHETINTHACHAK 7 4 > 1 — AER&E K PEFL Y B (C/P)
Ms. Somchit BOUNMALI 7 4> 4 — LB Ea K PEH S E (CIP)

Mr. Kaiyalat % 41 £ DAFO gl &

Mr. Vinay LATSACHACK % A1 ERG /K EEH Y E (C/P)

Mr. Theppadith MEUNPANYAVONG % 41 Bls& /K EEF S E (C/IP)

(5) =z I

Mr. Khamla THAVIXAY PLFS £

Ms. Khouanchai YOUTTHABOT  PLFS & /K Ef Y E (C/P)

Mr. Southavi 7 ~ > B DAFO &Il &

Ms. Phoukhan SINCHALEUNE 7 ~ » EB& /K EH S E (C/IP)

Mr. Bounthan KEOSAVANG 7 ~ V ER& /K EEH Y E  (C/IP)

Mr. Souphan % 7 — > % DAFO Ff &

Ms. Linlida SIMMAVAT % 7 — & /K BEF 4B (C/P)

Mr. Soutchai SENGALOUNDETH % 7 — > & /K FEH S E (CIP)

1—4—2 HARAEZESE
(1) Yuv=7 FEM%E
EH R F—T T RS



WD RS EBPEIHE - K

WA KN EBTEIHE - B K

(2) RAARAF R

WE £ BEECRTY ALY — (SEL FHMEB#FHAC S RIT. FEEE & LTS
(3) 1E7 A % 0 AE KA i

) B S ERE

(4) JICA 7 A A FHHHT

BB M TR

1—5 WOy FOBE
1—5—1 FHiHE=
WIEREMOE R 2@ U T, mE 4 RIicki a iR A0 m 15,

1—-5—2 WAKRTROEKAE (Fey=2
HERMNOE X E2B LT, }R7 T AZ—NOREROEFNH ET 5,

1—-5—3 7uv=7boE (T 7y H)

R L G D T T AL —HFBICUE R AR AT AR EF S D,

RE2: A=y s 7 TAX—ITBWCHEHNTOEAN - FRBERIID,

RE3 A=)V 7T AX—ORER - IFEFBMMORIR Y T A —IZHEA SN D,

B4 7Y FORKENSEEER (DLF, NAFES., ##5 4 o PAFO/DAFO) (2340
b,

1—5—4 &H

111 ®B 7 I7AE—, FENESR - 7V —T7HEmMERE - FET 5,

1-2 BHOIRBIC S > 7=l EHiT 2 /e 5,

1-3 7 9 A% —PBa% L IE I oW T, PAFO, DAFO. TSC kB ICHHE 2 Fi1 5,

1-4 SR OZE L ELIZOWTHEEREREX S,

1-5 IR LB 7R MR - B 2 B R T D,

16 R—Z2T7 A UHAEEEKT D,

2-1 A vy ks ITRE—ERET D,

2-2 WEHER - SV —TOKE - BEEWHELT D,

2-3 WHEMER - JV—7~OENEEMEL IR L, HoNEREE L TR A
W R IEENEITH Z L 2 BT D,

24 NA Y bV TRAEZ—TOFEHEE=FY 7L, Ytz XHElLT D,

31 fxtG s 7 AZ —~OERET NVORMGEZRET 5,

32 BRI IFAZ -T2l VORREILHRT D (2P rTr—ra s, 1S,

33 BRI T AX—TOLLIFESZ2 XET 5D,

34 BRI IAZ—TOWEBEE=X) 7L, Yatri2XE LT D,

4-1 T RIA4 VREEET D,



4-2 TG AZ—ERETIVICEHTEINC KT v 7 HEBIEZERT D,
4-3 7oyl FOREEHMY., V=TV A NETIKHRT D,
4-4 TV FPOWRLERELEEIF—, U= g v HETEET D,

1—5—5 FEhHH
2010 /£ 11 H 20 H~ 2015411 H 19 H

1—5—6 xtgHlEk
Al (T F—H SR EasE Fy oy 7R

1—5—7 CIP#HH
DLF. RFi#l 4 I PAFO



B2 TR AR A D Tk

2—1 BRTHTFEAZOR[EFE

AT REREM R A 1T, D ICA FEFTMA A KT 42 F1RK) (200046 A) 12 - T,
JJCAT7uy=/ hOwRx VA MY —LELTHWORD Y= b THAL L -~ v
7 A (PDM) | I2H25&, UTOFIETEmL -,

O TmryzZ FNOBURIEE - REE (A - EEE - EiE T 7 X OfER)

@ FHMm5IEE (M, AME. M. A X7 b, BNREN) X EHOLE 2 —
@  EREEHIASERICE S AR OFEENICHTIIR_REDEV F LD

2—2 HHEWEBEAE
2—2—1 PHAEHEH
AREH O ELR/EEB L, LT LEBY ThoTz,

(1) Fuy=r FEFOMHR
Y= FORAER, HHERK. TV Ty b (R OBRKR, TrY = FAE
DEK LA S &R MRFE L 72,

(2) 7m¥=r NERT 0" AOMR - MRk
FuYxy NEBT YA ERET 500, e Y MEBEZHAWICT57-0ICT

KLz b, FE=4 Y v 7 ORDOMMAOERE, 7uvxs NEGEHE (AAANEME,
THAACIP AL 7, ZoMMT vy =y MEKRE) FWOBERI L & 28 LT,

(3) AW 5 X H OFLE B DS
TVl FOEBELEER T o ADOMRE - BAEA B L CNE L ®R A2 IS, FHES
HEHOMESA» L7 a Y=/ MaEGHMii L7z, FHMES HE ORSOME X, UTFIRLEZES

NTHD,
x2—1 FMESEEORADHE
HH £
%4 7Yz FOHBELTWDLR (Fry=2 FAES LA B%E O

== RZAE LTV D, RIESCHEOMIR E L CEl s, WEIhEROH
KMOBRE & OBEMITH D), Tuy s KO - 77 a0 —F L2 Y,
NWEATH D ODA TEIET HIMENS D0 E L Vot TEH T
FOELME - BN A2 O A

A& TV FOEMZED RYICZHEED LTS ~OFEREN L2 H SN T
WBHDON (BT, bibE&3N200) ZMHEA, 7uy=s N AETE
REND RARND, i 7 ey 2/ bOT U N Ty hORERLELEIND R
AR, a2l NHIEICED ETONBRUEOZEILD D0, AoMEER
i« PHET 2 BRI MR EE ST 5,




FZFuy=7 bO=a X b EFHROBEKICER L, BEAADEA ST
L (DL, EndH) ZMIBR, ey =7 P AEOEREZ= R b
(BAN) ICREI DK VIERWa X M TERT HZRBEFRITRp -T2 T Y=
7 FOFERT v ADOREAILE - RHET L EENIM e EE2 T T 5,

A NI K

TuYx7 FOERBIZEIV bIELEND, KRB, RIBERRR B KR
(EAZRROEREZET) 2 AHA, THLTWRN-STIE - ADOHR -

W T,

EIHNET LTI Y= PTERALEDRBFHRL T D (DWW,
Foe D WA T H 20~ 2R 5 R

2—2—2

R 7Yy ROERL &G - 7 — % DI

FROREAEMT HIZHELDH, PRIV E 2 —TIEH L2iHMliE B 2 2Ki2, 4RO T REEE
fili e oo TRMMER M A2 5 E L7z, £ opMiisgfMicst LT, LERE®R - 7 —%, £O
RPN T IEICOWTHRET L, (HEBER 2. IR L2 Y v REER LTz, RRED
TODIER - 7 —F O, 1ERR LRI 7Y » RiZih - TR L7,

HARRY 258 - 77— 2 OWETGIEZ, UTOLEBY TH D,

(1) BEFEEDO L Ea— 0
- TEEMENER EM AR S EH) (2010429 )
- The Report on Socio-economic Survey of the Target Villages for the LIPS (April 2011)

« LIPS Project Document (no date)

+ The Outlines of Sub-Projects in 8 Initial Clusters (no date)

- Baseline Survey Report (June 2012)

- End-line Survey Report (Draft : August 2015)

CTHINH 7 m Y ey P EREEREEL B 1~8l) CEK 28446 H~FR 2741 1)

- Progress Report of Project Implementation on LIPS ([&] k2 30)

- [LIPS A ¥k & &

+ Annual Work Plan & Implementation Result

- SRR FE T D OIS ES R R E R (JCC 1 2015459 A 22 AR CoO 7 LB &)

I rE 2 —#EE] 201341 H)

- DEEFRE G A WS E ) (2014 4 12 )

- THEMFEB T TWMEE (A £% / KB /Mr.Kamal/Dr.Satis 45 #5952 - T-88/ 2 H
R 52)

s Fu Y= s MERIT X D& T R E R

cTa Yy MEROHEN~ =2 7 70 LIk (Technical Manuals, = = — & L % —{th)

s D7 AR ANRRTIME ERlEB T (2012 4 4 1)

- b2 A A ERIE B EHE ) (2006 429 )

+ The Seventh Five-Year National Socio-Economic Development Plan (2011-2015) (October 7,

2011)

« 7th Five-Year (2011-2015) Action Plan for Agriculture and Forestry Sector Development (August 1,



2011)

+ The Eighth Five-Year National Socio-Economic Development Plan (2016-2020) (Draft)

- Strategy of Livestock and Fishery Development in Lao PDR 2020 (Draft)

+ The National Strategy for Fisheries from the present to 2020 & Action Plan for 2006 to 2010

- Fisheries Law (2009, National Assembly)

- “3-Build” Document (“Resolution of the Politburo for “Building Provinces into Strategic Units,
Building Districts into Strong Integrated Units, Building Villages into Development Units™)

CART T4 TIEHREE U~55, mEKE. FZHME. 20183 4 1 REK)

(2) 7uvx=s FEBRE~OEME (7o r—1) #AE
BIMIER AN D Sl T2 YT BN, ey 7 FOEFK, ET et R,
FEA S T H BT A EMIEAER L, FANC T A AT e Y= MEMRE (CP) IZEAR
L7z, 2B, CPDIZLEAERHETEETHY, KiETORIKIIRE 2 b, T4 X
FEICHEIER USEHE L7z, X SEcAmidi, 38 4 ClEIZIL 364 (95%) ThoTo, BIENHEDL
N> MAF2 413, A v A B a—%1T9 Z & T~ 7=,

B) Fur=7 FEREICKHT oA Z B a—DE
SIHFH A T, ATREZR IR Y BAMRE (T A4 A CIP, MAF AJ5) I ONZ, AAANEMZ (X
7 B BEAE) (CIP (PR 4 WLAF ONC R LSE BER) (248 H O MUtk 0 TR R WHE S INE 55)
CHE L, BEMEPO/LNRWEROMTHRIIEIZE DD & & bIT, RERICHEOH
MoK EZ I T PRER. D VIFTERZ N GEBEICSI S E L 22 T RE O Y 241
BIHLebio, Ao ¥ a—bFEMLTE,

(4) 7uv=7 FERKETRFAREZEOER L EL
AR RICHE ST FE L TR T AL % £ (Joint Terminal Evaluation Report) |
(fHE&Er1.) Z/EK L, 20154E9 H 24 HIZ, WEOMERIZ LV EL BITbh i,

2—2—3 f&TEFHIICH V72 PDM

A7 Y/ FOREAKEFBAZTRT PDMIZOWTIE, Fu =2 FBIAEIC RID B4 12 /E
LAY PF A= g (Ver.0) (12 LT, 7ry= MERE I & - THRERME A
Mz BALTz Ver. 1, & HICH b B 2 — I ONCEE F7 S AR LB S 7z Ve, 2 BMERL S 47z,
AT R A 1%, BT D Ver. 2 12325 32 L 7=, PDM K& ONEBE)FHE  (Plan of Operation :
P/IO) D SFERIL, fHEER 1. S TR EF (3830 @ Annex 2 W NI Annex 3 &
LCHlfr L7 ek, EERERAEMIC X > TIREZI N PDM &ETHICOW T, &FT - &
WA E LD, Amnex2 (2) & LTHAN),

2—3 HAEOHIK -BR

AT B R A Tk, FTREZR IR D BEM DDA RE®R « T — X OAFIZE DN, RS
NT-FEENTORE L S0, UTICRT LD RN H -7,

O AE7aY=zZ MZCPELTTHA L ENTVWDLTIAAMAZ vy 7 xT V=7 M



Y BF 21412 01FED (B - R ZET) B ENT R TORAY v 7 ITHEBZEE R TX,
F-FANCEA LREIZEZEKE L7 CIP ~OEMESL, FEIEER b oo & iTnx, B - Bh
DIFRBORIZEEZHBLNTIET TR, B BL~LD CIP D EFNL S 1, EEZEDH
BrEBONTEY, BHREITH> ZENTERE, UL, HRIZFEHOFKLH Y, HEkToA
VEAEa—Lhrolilnd, BONTEIERIEBARH -T2 &,

@ WEHE AT Y =7 MRS LIS L 572 4 R E D8 SORT X T &N
b0, BR, ZRELBIZE)I ZEEFAMRETHLHZ b, Tuvc s hOT LY
IZX ) BRI 2L, WS LR ZHRE (PEEFEREY) Do TE LT
2L DIEMEHRD L O8O, Lo LIERERK b H Y, BEEA X B2 —%(TH 2 &N T
XLZREFEOBIIIBY RH-o7-2 &,

@ CIP, ZiEHE L HIT, RKFEOHERE L1, BR (T4 RFE-HEFE) 2ELTOaIa=r—
arNERTHY BN TOAS X Ea—nbELNERITFICRONL TV &,

@ HFHEHIBOMELRE, & HICTEEROAEZ RV LIFENR U DWW TR, mHROERIC T
RKEMZ D ETELHRYEEN, BB oMNTELL28 % L, LarL, &8
ICHERTE BB F STV RN, 2L EHEWVWED LRI &, HOWITEEN LR -
TEBOLITRBICHDL Z &, SHICEBIZEO —FIZBRICAFEALOT —Z0EHRETET 55
EMbH Ll H - BNICEY T — X NAFTTERWTIr—A 852 bolzl b, ZOD
O RGEICIT, BEERCE M ERIE ., EikE OFES & & T RFREAn A AL 25 FTRE 72 TR 0 &
BRGSO MREE L, EHEMRERE L TRERBRICE D,



B3 A

3—1 7oz y rOEEZ
3—1—1 BEADER
(1) BAMSOEA
AT KRR AR SIS 2 BARMN D OB AEBMEIL, LT LB ThoTo,
AL, MRER L. AR TR S A E (830 Annex4 IZE DT,

1) HEMFEOJRE
EMEMFNEFCT64,. AYHEMENRMH 114, DLHAAREMFESL, &HIC
EEEEMZE (=LA, FA AN, NPT AN 3ADIRE SN,

2) AFRHHE
BRI ANBIN LTz GRE, KENH T4 a—2%EH), 61274 AENTOELM
WHERHE ZEWHE (W Ry T, Z4) bEBISNTEY, AFFTHRBM LI,

3) e—H/Lax NEHA
KaBERY 147 J7 5,000 RV (R 148 3,547 THMY) ov—h a2 NMEHEN I STz,

4) WEMFREE - MRk OffiEe L
A7 4 AL T 40—V REEMEREICHR%E 23 17 5,000 RV (591,973 THAEY), 7 +&
DOT7u Yy NEBFTOMIE, xS TSC fii 5k o dt 3% o fE v A pE it 5% O s T8
EITHAER 14 75,000 RV (£ 1,203 THIAHY) AEASHTWD, 2B, 2 b1T EFL 3)
Or—ANaX NVEMIZEEND,

(2) 74 A
FHAAMPEDORT B Y =7 NEIICHTHHEAL. LT LB THoT2,

1) CIP AEDEE
Tu v Ml AE264 (DLEF RG24 X7t Ty =y b« 47 4 A54,
RIBEHIL DI & BRI 1944) N CIP & LTT ¥ A STV, R 7 5 fi
BETLHEO, Taves MY GEE O LKEBMEIC A o 72 2013 LK) 121, DLF
KN 34, EBIT THA R e ==V AL b F—L] EWIHIESIT T, stgilio
WEBSRBATIC 24 44, BAFt2T 4N CIP ELTT A v &,

2) Wik - Kbt

NI DT Y2y NEGHEYORM L BECEE . CIPBEIHOEm ORI L
BT,



3) {HEVE O
FEAIFLER I AF TE o T,

3—1—2 FHOEE

Ty =7 FPIOICINE, ey FAPEICEWTIE, FITHRL L 2RI EHLE
L, 7uy=7 MEEICBWTIX, FRICZEDOREEZIEN L THRE 3 & 4 ZEKT D720 D%
HAMELCEX, Yy Z FCIEE, ZOSYEEICH > THEBIAEmI b O, HfH
LB 2 — R ONEE FRE A O R FTEE) 7§ & OF MO RV LIEENThiIL, 7 ey =
7 MMEYTIE, B, JEEY A b TOEE D, FEOFEHBED T,

AR TR AR A Tl R 1 ~4 2T 57O OIEENTITITE T LTS I LD
BENE, V=7 MINPSEBEERICESE . 7027 P TEBXELEZHEZIZL D,
INFETOIRBOMEZMHBER 1. AR TEREEEHI®R S E (9530 Amnex5 2. £7-7 vy <
7 FOREA Y A N & Annex 6 IZF & o7,

3—1—3 R (U rFvy ) OERIRN

Eigotkoy, Ymr=7 MI, Bi¥E. E0DITAEL E 212 ATEE &2 I FEhE LT
XTHY, BLEPEREZOBRELZIILOMRY A N TOIERBSOREM, F &2V, FITH
B3 LAIRABEH LT CEBENTE TS, BRIFBEROMEIX, LLTOLEY THD,

(1) k1
£3—1 BE1ORIZERZOHE

iR 1 KBD T T AKX —BARICV B TT L AT ANEHEIND,

& 1F EEAARDL « FLiA A

1-1 | PAFO., DAFO. | - 7mr ¥ =7 FRKBEORWVWER (= %L X7 —Y) T,
TSC D% B 20 4 PDM (2 = 7o IHENZ D W T OFEM 72 E i FHE & fEpk 5 72 012,
PLERER CEIE | x5 (R 7 7 A X —I2B T 2 EROAFFHASREOIIRZ
BcBT 20HE | BT 2HMTHL O OREN FEi S iz,

BT, BEET | c IO OFEMBE L HGRMIBOBBRE» DL OBELEERF LT L
A MZEKT 5, T.7a Y= baIEICgE T 530 vy K - 7 F 2% —(initial
clusters) IZBWTREBT % 3 >DOIEEISEF (384 - SEK OES
BEST - Taves N BEESHL BEREOB TERE SN,
B, PHLVE 2 — R OEEFERAEICL > T, B0 RLE LA
T, JEEAT — VT EEZR b FREN TOI, JEEY 7
A 4 — (Expansion clusters) & UL CiE®E)2NEHH S 4172,

- X 52015 T IE, RS A xEGUCTRE OB O R Z L D
72 T R4 Vi) BERSRZ, AEO BT, O
FREZOWNADZE L, @ FTF 2% ik Lz —REZONA KL OVE
FEDZEAL, @G DEEEFEDOE., @B EICEIT S 2
A, L, HEEROE{LOEIE, Tho,




PGl o e U e 7 N ERMERS TH D PAFO, DAFO, TSC Jik
EORNDZ M EESEIT-ODOHHED =— AFENER SN, Zh
2D E | 3 ODIFENV Y BIT/R DHHE DG A K E S iz,

7Yz MO 2011 45 2015 T T R - A &

KGR L UCHE 14 EOENHE (BFESE 6 B, KESEF 3 [H],
SNMVRBA%E 4 [0 KO RICET2H0HE LB & 3EOA X T ¢
VT — (B R T ROTAAEN, HE X A) BE
iz,

A =T ATV R OEREA T — IR, H N N K E
DEICER D HMEEZ, MAF R TSC, & - B E 2 & ., A5 T 43
b (M=% AT =284, MOHEIRAT — 204) Fi
L. £7-HMEET A b BITV, B « KESB VDT U0 PREE
TAMIER LT HRER 1. BRI T RS (3 30)
Annex-5 (2) ],

CEWHE U= Vg TEETONCEMRET A ORI END
HIBrT 2 &, HIELLIFERSNLTNWD EBX L5,

GEINFLER)

- ZIUBHZE  (SONALEHE K O 2 & Te) 12 DWW Tk, 2013 4F &
O 2014 4R 12 % 23— )V NI (Dr. I~ /Lv) ZEEL T, & - 86
Tk B m) 1 OB HE & ke L7,

- 2015 F 4 A D 6 AT TS mAENE To X A4 NFHMZE (Dr.
T R) ARHBEL, R BB L L BICHTEERZOFE S DR
% i 9° % On-the-Job Training % 3%fE L, V& « BB 2> & & WO RFEAM
TV 5,

1-2

PR EE T
N—THEETH
HEENFRRE I
60

BRIV T ERETDHRERMENR, A= AT =D
WICHERA T — U TR I,
'¢&%%@ﬁ?@\V:Vﬁ—ﬂ?yxm%%gb\4;ykw.
AT =V TIEHERRD OB, KWITRIED 24% L 7> T D,
3 ODIEEVGE (BT - FrT s H ERELCE, ey
7 N TIEAZTEICET 2 B RIEE G # - FTEAERT 5720
D N ATh i, = OfE FIzH -3 % “The Outline of Sub-Projects
in 8 Initial Clusters” &\ 9 CENIY o bz, ZOXEIC
HFYT Ty NCOFERE - 71— 7®Lmﬁ@%gﬁ
DRINTWD, £ =¥/« F A FTIEL2012 4FF TIZHFE27
A OPRZRFE N EE STz (R 2-1 12 B B1RD),
c—F, JEE AT — ¥ TIX 201345 A 12 Efk & 1Lz LIPS
Implementation Guideline for Expansion Stage™ (2 B0 & AU 7- 38 & 2L U
[ZHIY . 76 4 OB F A IEE LT, BEAEITL 201345 A I
B CEESNFEREY —7 v a v 7 KOHBI&3E CRRE
ZIF I T,




13 | B TCOXMER 7 T A |« Bl U7 ARG R A O fE 0% Gtk DAFO FH T 6 D IF
& — T IEH i 23 WA HES W IEHM B FE S, K27 7 A Z —TEL SN DI
UAKNT w7 &R UAMMERR SNz, VAN vy Szl BRI, HEEE
% 1. AR TREEHME RS T (530 Annex 7 IZ R L7260 Th 5,
L%, Ta vl NRBIZEDERAY v T FEEEF O
FHESCETRIL, TNOLRESNZHERO% RICHST DI HE
Jiti S 7=,

YRR AT — Y TIL 2013 4E 9 ~ 11 HIZ/ ) T, EIEHRMEE Y —
7 vay T EKEROEEDRM ML, BESEEM DLF 21X U
. PLFS, DAFO 5 &0N) OE R # %17 -7z,
CJEEFINEEY — 7 v a vy S TOEMARE 2 T, DLFE KO
AARNEMEMZNFLE Y, Hiiv=aT7 VEEK L (O
ERT VERE. QY XEHE.OMERT X HE., K=" FVfAH,
@7 e/ (NU b ) flE @FEOFE S EFE, O/NHREH~ = =
T ATRER . AR T R (5530 Annex 6 & 2 [,

e i 7 i BRI & VLA .

- PAFO, DAFO, TSCIZU®, A RAEBRFICH T HEME - V—2 v a vy TOFEM, H5
WE 7 4 — v RU—27 (OJT) % LT, & &I ONTE EHMT IR 5 B6RE O 2 m E
SHEZEN, KRETHM LRI TIT o 2R E~O A ¥ B a—72 0 LB
FIENOHERINTZ, LERS T TAXY —HBEZET HDOMMEA S0 BRsEL
Wz b,

bkl =7 MIPDM & PIOIZIH » CHERIEEINER /-2 & T, lE
1DOEDITHEINT I >OEEIIBBORERI N TWD LHr i,

- RPRHIRIC B T A EROAFASRF OBLRMEERECHERIEMS R, bl ave
7 MEBIORER, BENZEHKIC, HEIEREN X RE, B, FEINLEITVWZ, £
TAAME T EEN ] OEELCRECITIThIL TV, JERAT — U THRE I Lz
iz Kic, BRICE S THED» DB LT WEIN & 13 M2 5a L, B L BT,
Zo 1 AWABMEDO KK E I F—IcTREL, ETELHTETH S,

(2) B2
®3—2 HRE2ORBRIIFZEREOHME

il 5 2 A=V X s JTAX =B TCHEESNTOEAN « HENEERIND,

B EERCIRTL + FIAZ

221 | A= %N 7T | A=A NTIE, 202FE T 2T HDOFEER (L
A H— T 16 4 LA 134, BI04, BHERELL) PEREINTZ (LrL, IEH)
Lo RRN MIEFETRWEZR S —HFE L),

WIEEN AR L |« EREO 27 4 O P RF OTEENRNL 2 R - Bk B 25 2015 4F 12/
TW5b, R L, 741 (5 bkas, BH134) BHEIEIHIC
HFHLTWD EoWEZZ T, THREFR] GEESITORM
R ZFIIRT 2T VEEIZH ) L LTnd (HEER
1. AR TR M#®EE (K3X) Anex 8 (1)), T4 b 17
LHOPEEZFIE, MAZETHLZ OO, BEICHEERITZ2 %M




L., TNENFEEFBF RV LR - MEiEELZT> TV I LR
T RTA VHEBEDOBRTHHER SN TN D,

* 2T L, BHEED D VT, MEFRICHT SR - A
B ERDBEOLEERLTEY, HEZHECHE O RO R,
BEICAT D 2O DBNTWDRE, HDHWIE, #EHEHRKTCH 2O
FBEDOHTEEMACEHZ DR ELTVWDIEFEERL TS,

(Z o, ERIEBE) & NZEDRE)
cKEDBHOBEPEMFICLD 2005 FE0T =% Y 7 FERIC
&\%%%%w%®¢ﬁ%%®W\@mi?%ﬂﬁbf%é@
X446 THD, O 4/IE, FEAEEITHE L T RNnH DD,
fDO—EFZOET N ERD LD LB EMRGE L TWDH, 7R 2
BIEH ANTHBEITATo TEMZEML TR, L LR D,
TD2HDONDHERE (AT ~ET AR TIEBIO 2 412 &K
MaEgl L, 0B HEAEEZ M L T\ 5,
cHBHESHTERNG S TAY =T XRTCOMNEORIEEE (Village
Veterinary Worker : VVW) # HEEZ EREL T D, Ll
DD, HATHHE 2 3Bl 3 L= T, 1 - BRE S VWW Z
BEZLELTIWNE I DRMOBERH 7272, 201548 A1
TEZ A EERE LB LT,
- EAEETIT, APEERETHRAKOWEIC X 0 IEA IOk
WENREEZ /o7, L L7236, 2015 FFIC R Z R L, — %
BEDOETIVERDIEB 2k L T\ b,
FOBROE=X Y U TFER XD BB ORI A PE & kR L
TV 4EF L, HPEEZO L5 MO TR AFE 2 £l L <
WH2RBEDEF 6L ETHPERFR L Lo, EMEAEREITINEL
TR WREIEZ ML TWDHRFE AL, SAIRMEZRDOET
T2 0G5 LY L, PEEFEE L, SESETIZ 2O
ma7w TTERITIEH L TV D 445 HEEFE L TEML
to@ BETITIAPEEZOBRIIFLEZ~OET VLR
BoHEHW L, TOEFEFEEFE L UM LT, LR T,
4’¢/Jrﬂ/ AT =V L TIE, &I 117 4] oF =
FLLTWD,
-mmﬁu% A=yl A NOFERFICHT HE=F T
TR B R E D &R0, +07 0TI TcETWRioT,
F%&LT T B CRMAEEL L VDR EFE N HZY
BHERBETHAKEZZTEHPERZ~OY R— R +4HIlcTE
IRino T EORBENRE LT,

2-2

A =TxI)L 7T
A K —"C 160 4 LA
FORBRRNPHER
R S BN iR
AT TN D,

CHFEREND - RERA~OEINHE (FTFH 2 0WEIV—27 v a vy
7). e Yl MR AERA e U EAE LT, FHEiE
VS <z,

<2015 7 H £ TICAFH589 4 (UKPEFRJE 554 44, HE 16 4. K
OHEAEEIL) ICHTBFTF2ERm L MBER 1. A
TR S (9830 Annex 8 (1)),




(Z O, F7227EE) K ONE DRE)
<2013 FLIBE, A = %L s A b~DE=HX Y TR - BRUICE
HED LR, FGRTTNTETCWRWEERTH H, FFIZ FTF
2 LT BEORDUIHAME TR WK THY, = RT7A4 il
HEEE 2T, RALOTRITED TN D,
(=2 R 7 A AR ORI
2K THDYVRALE L AT ANEANS, 4] 20 4 DEF R
Ty PRV RUTvOMEEZIT-, BIIEETIC LADRE
FENZDIVRNLE LTV AT ALV ETIZY S 2% T > T
5, IMTYFOYURLE LTV AT ANEANSN, BHIS5LD
BENTae Tl ML YXotb2%1)7-,
-%%@%%%mﬁétwmﬁw~7%%(?&m\ﬁﬁﬁm\ﬁ
PEREIBI M) 28 8 A X, 20154E 7 A DEERE T, 95 B 5N
A ONDOIEENZ/EFE L T\ D 2 LR ST,

i 7 RE IR & FLIAZ

*PDM CRRE SN2 2 DOFRIED BIEEBEITZER SN TWDL Z &b, R 21220 T,
BT ER SN EHETE 5, 2FED, A TRFEFAER ST, xtg gz v
T IEEN PN EAIN, ZOEKITEREINO>OHDL ENZ D,
- —J, Tuvz 7 O 3IFR (2013 4F) UKEOZXMRMIBOIEHOE=4 Y 7%, & -
IR TZZ &b, MREZOIEBOBLREC O 2 R E 2TV, S5t 7 44— K
Ny JEERATOINE I DITR - BBEENTOE=F IV v T DORT =~ ARF L 72> T
. —H. BARANS D WIS ZEHEMENBRGOIEEOT =% —CEE 2 HET O S
WL D eolzZ LT, B BRI B OBLHIGE R OO MR, S DITITER
DEESLEEZHIEL, 741 —FT 252 R LI otz

(3) Rk 3
£3—3 HEIORILEROHME
% 3 A= XV« TTAF—DRRER « I FR MO R T 27— 125 S 5D,
8o BEACR L« FLIA F

31 | xS 7 2| «20134FE7~8 AT THEEAT — YO P EEBZHEMICT D A
A —ZF T 40 7)== TRENERSI, B TS A ORERESZE (U 144,
EAYN L A): YX164, 77X 164, FBEIT4A, Te/b4, BHTL) B
EAMIESM AR | MELE, SOICEOHEEICLY, 20051 ATV RS F
ALTwnwa, H—=2F ) = =KoV VEREHIITPTEERE L TEML
2D, TR I, AFF 764 (KtE104. Bk
66 4) DHERZENERINTZ &ICD,

CHRRAT =Y TR, AR T84 DI L, U154, T X 16 4.
THI6K, FEITH, T4, %ﬁ?%#ﬁ& FEL
TEESNTWVD (FEER L. SR TR RS (330
Annex 8 (2)], T 5 76 4 DHEEEESIE, ﬂﬁlj\?éi&)é%@ﬁ
o2 O EHEMAZBEICHRHA L, 2N ENZEEHEF 2\ LEH -
R AEPEZIT - T D,




(Z D, FERIGE KR OE O RE)

CREAR T VBT S, B, BREEOEE (v, P
TH =T RU, TEIL) DE6DOTHD,

+ 2013 £ 10 ~ 11 A2 7 4 O P I R Z T kE 3 2 Ak & %
2013 4F 12 H~ 2014 1 A2 68 L D& FEF R F T ¥ 2 £l
WHEZ R - BRE AL & e Efi L7 (DLFEEOYR— K %
=),

<2014 4E 3~ 11 H (KEBDI1Z4~5H) 12T, TEEFICKH
THMERYEOMEEZITo 72, B, YXORR (BYERE
PERZER L RN TN TRE) NREAE LD, —HORCillE 2
nic,

< 2014 AELIRELT, B - BRERE L E Ao T FEEEBFICRT D8
iFFEE 2 fkf L T{T> T\ 5,

<2015 4F 2 AIZ T A OBIEP BRI Lic 7 4 AEN O
HREEZT LY LT,

<2015 4 ~6 AT C.EZERAEDEDO X A NFEMFE AL,
W BB & & bICHEREZFIC T D IR E Z 1T o 72,

- 2015 4 7 AZIES RGO~ N F A ANEFEMFE A HE L, PR
FOEIHT HNER L B = — & i LT,

32 | EBHXEG 7 7 A | - Tuvel MEFOILIERAT —UH, 2014 /-8 A 7> 5 2015 4F 3
X — T B W T HE Tz Sz FTR X, #EFT35E, 31 OME (Fed=
1,000 4 LA | o j 7 NG04 8 B A xtg L Lz,

PR | - 2014 428 A IZFFH /B, 2015 4F 1 ~ 3 A IZIX & E 0 % @ FTF 3
O EMN B A T TLyYENTEY A5 8654 DRI N FTF 252 # L= (it
TW5, JBEEFL . AR T REME®RE S (330 Annex8 (2)), LarL,
Z OFMEITIC 2 OFE EAEE (1,000 44) 1ZIFEL TW R,
* ek, HERZ LIXLFTF O %M, KOS AEL BT 2 & T,
PR FEOIEENC —RREN N, BEOEFRL, O HEIN %
BRI, KN, EETHZEZENTFLTHY ., Htkico
RN D LRI IR LTV D
(Z DA, Iﬁ%%&@%@%%)
« 20153 AT, 2V E THEM L CE 7 FTRICK T 5 B A AW A1T - 7=,
-mﬁﬁ?ﬂ_£Mﬂﬁﬁ®mb+AA%W§ﬁ¢bk&D\WF
WCOWTHERZEOR - BB L LI Ea—% To T,
3-3 | FTRIZZMUTZfR | - FTF Z2%5# L7 4 WL 7 BR 13 AT O —fiR 252 206 41 (38J 120 44, 7

F D 10% LL E A3,
a7 NHRE
AU 7= 3 1 A A
HALTWD,

B34, =V NVEE L34, YXEE604) 2RI
WINEZIT > TR, 60.7% D — R EF N IEFIF 28 A LT
5T EBHB LT,

BRI L, B TIL 90.8% O — R RS IE S 2 E AL
TWDHN, SESHTIET ZEE 69.2%, =7 ~UEEE 154%.,
YTXAE 83% LIEWVRIZAR-TWD (HEEE 1. ARK T
RS E (£30) Annex 9],

* U BICOWTIET — X INETE o7z,




M i 7 i R & VLA .
CJEEAT— U TR, AR T6 A OTEESE (U154, YX 164, THX 164, FE LT 4.
TS, BHTA) BERINT,
- RN E 72 AR T RS 865 40 FTF 252 L= (Z O8It &« O 7t
HIECTH 5 1,000 412 F THEEL TV,
BRI 32 2oV TR, TTOFME BEMEICIEEL TRV, EE33Ichbs LB,
WERAENEL, FEMCEIBE LU LICZ0—REZRTFa o/ N TR LEH
EgEH LTS,
s ARTr Y7 FTIE, PEBFICH LT, BRIHES FTF, LERBEAMGICEE LT, H
“EEME (FAAN XNV A, XETFTLAN) ZRBEL, FFEHINSCZ 7 V7 —v 3
VHRBEDIRE AT o TE T D,
cHFEOKYTT - T T ey NIRLIBREREZBHGE L, ZOHEFEZFITT D &I
ZMEZ W NCEFBEFRER T, RBROHEHNOBE AL ZIT) 282 BHIZ, THEBRF A
BT 4T —] &, HoEEMFE (XM FLAAN) HBEOT, 200564 8HA3LH~9HA4H)
(2 3EhE L7,

(4) pR 4
®£3—4 BBRAOKRIMHFEROHPE

Tz FORENEEMER (DLF. NAFES, Fi 4 o PAFO/DAFO) (23840

R S

& 1F EERCIRDL + FLIA B

41 | = RTA VA | *20154F4~6 AT Cer RIA Vil aFEfi L., ILEAT —
WMEENT A A CONBBEZTI6 4, JEIRAT — Y TCFTF 2% L —KERE
IZRE SN %, 164, A=V F /b AT =V LD TR Y =7 MTh
Mo BEE 12441k LA v A Ea—%EE LT, TORE
FERITEF OIS, 201548 HRIZIZI R T 7 hEOFICEDY %
EHOLNTWS, Yav=Z METRNZITREIES I, 74 A0
WA, RSN TFETH D,

42 | NV RT w7 | FEBRBZICEM IR HEHiv=2T v (FERkTv Y, PX, KT

FHBIEN T 4 A H.ER=U NUEE, T, BIHOME AR, W ONT N

FcfRH S5, ), FEREBHOFE M ~~=2T v BT 7 ) T— 3
V.UV, YX, TH, =T RNY TR, SHIZEYXEE
MA@ DVD bER S, A, S TWnDd, EREMIET
LD LBV TH D,

cPEREZNTERY VB~ =2 TV (T4 RAGE

- PEEREFEATYXEE~=2 TV (T4 RGE

c PREBEZWTERT AR E~=2 TV (T4 AGE

cPEEBEZATER=T NfABE~=27 /v (74 A5E)

cHEERFEATTREL (RN T V) ME =2 TV (T4 AGE

cPEEERTAOEE A~ =TV (B, T4 REE

- PREZ T NS~ =2 7V (B, T4 AGE)




%

TR 7 7V F—var~=a T (XL, T H AEE
rn?ﬂ'j‘: UIRB~Y =T (T REE
TYFXEE~=2T7/V (T RGE
ﬁi@;’%7&ﬁjﬁ7%l7/v (T A4 A8

FER=U N ~=a7 1 (54 A:E

,:'F'Eﬂj‘TI:/I/ (/\ /?/) filE~=aT7 N (T4 A

0 1 1 O
=

43 1P EDEIF | - TrY e/ NTEMLTEEBOERSCRRNAEZ LIZ, 20
—. U—Jvavy Tave s MNEREIRD DO, &I —% 20154 11 A
TERBME S D, R THBETETHD, L0, BIHEMEEZ P LICERD £
EO b TEIEEKORBRIEGE], SEFME L FOICERDY
FLEOOLNTAXT 4 VT — R, SOITIFEERBEMFE 2 H
DMCEES Ny RT A4 VB R 2 ERICOIENL, 7
ERAEL7Z LTI F—BEICIEAT 2 L2 BEL TV D,

i 7 RE IR & FLIA 7
c T RT A UPRENERM S A RIL2015F8HRKIC N7 7 FREROIETREINLTND,
Flo. PEEREH DL WVIELBHONY RT7 v 7 W LERBIN~ =2 7 VR ER S T
l/\%)o

TVl FORRRHAINE LD ELO, AT IEEKEIT—RWVWLY =27 v a vy 7R
a7 MIEFICEE, BAESND 2 LT, AR AITRDLEENIITE T &R D,

3—1—4 7nav=7hBEOERRIAH

a7 MIKTRIMIZHEZ, ZAETIToTELLINL 4 ETOEBHELEMML, 1T
ZOEHRELBNTEY  7n Yy FARAZERTE LR TH DL, KAFHETIL. 7 rYx
7 M CEINTERXR—ATA W RITZY RT A4 UREOR RIS X &7 WA a2 R AL
TOREDENRLIAHZ TRRO LB VIR LI,

x£3—-—5 KRTHRERATOBEDERRAHA

TrYx bAE | EEENOEREZBE LT, HR7 T AZ—NOBREOLEFTHH ET D,

& A EERCIRTL + FRIA 2

1.7vyc7 b | - R4 VHEORKETIE, JEEAT—IZB T 2 EF 75 i
BN L 72 E DI AL 2013 4D 2,090 J5 Kip 7> 5 2015 4F 0> 4,300Kip & 106% HE N
flilck->C, | LTWa, B, WNOHORTRS L, BUTIEZAAHROL —F
BEZOTYE | B2 300%LL EOMONE /2o TWD—J5, 7 — 7 4 L ERO P %
I A 7N 20 % #4 MBI LTWD, E£REBHNTIE, BT 2 2 FE i LTV EFE
m+ s, DIADORKE N & il LIEBNC L 2%k E 0,

U RS & R I B ODERAR DX, B < % TRBIERRIT TEERIE) Th Y TA R L 2o oA PR 0 T -
REIRDL (B8 - BIREA 20 LE I 04 REE 10T 2 855) 2B BIC AN BT, iRz Lo nERH 5, Filx
E, BIEOBE, ARIOFHETHR L R-72 7T BEEEOIRABEINL TND EN-Th, 2015 FFORAKIE 150 77, Sl Al
3,950 S Kip £ HFEVICZEDEFIRE, LV VOLIEHFER ETELRFBIZE S TWRNE D, FEFELHRA TR TBE
R, BEOLEM THOUAK TRERSTZEFIIAN A 2 —ICEGENTVWARNWARE, BENLETH S,



CBIRUGEE) (v, vX, 77X FE, E£203EHE) 25 OFBIL
ANIE 2013 4D 270 /5 Kip (22U A D 12.9%) 7> 5 2015 4E0 560 5 Kip (42
AP 13.0%) & 107%EM L T\ 5,

< 7285, 2015 AR LTI L7215 B A 5 1,000 )5 Kip LA EDOILAZ#: TV 51k
L7 (1,660 5 Kip) RUOFESE (1,010 5 Kip) TH 2 (HEER1.
A A T RS 2 (J530) Annex 10 (1)), 2015 4EI25EIN L 7275 8
@ Livestock holding value i3 2013 4= 780 75 Kip 7> & 2015 4 ™ 1,450 77
Kip & 84.4% ML CTW5, 7222 Th, v (3,430 5 Kip), 7% (1,740
i Kip), ¥ % (1,450 /5 Kip) &, b 1,000 45 Kip UL Ed v | AL
BI72 AR & 72> T D (k4800 77 Kip, W v 400 17 Kip, ¥ & 120
Ji Kip, 7 % 100 77 Kip, 7 /L 10 & Kip, =7 ~ U 5 J5 Kip TEtHE) (ff
JBERF 1. AR T RIS E (3830 Annex 10 (1)1,

(Z M, FE722AE)

c T ELROZEEEEHCOWTIE, TeALELRFERFBICLDINAKL
X Livestock holding value & & (2O IFEI LV K > TWH B, 2T
EHZERBEEICE S TWIEHOLZWZ EREBATHD (2 RT A v
AR L),

2.FTFIZ&L 7=

— X REFE D
I e OV BE
4 5,

T RTA UHEDORER T, ILEAT — Y THERIED FTF 2% LT
THI16 4 DO—REFD S5 b, KD 79% D5 (92 4) 73 2014 4
2 B 2015 AT T T, B 2014 4R 0> 1,880 7 Kip > B 2015 4F
D 3,480 77 Kip & 85% M ST\ 5, F7-, 2014 £ 5 2015 FE (20
JCFTF 2% LB EOBRMARAE 21X U, "IHY;, #Hll, A 7
N RRMNZ 72— KA EEEOHMAROLND (FEERT.
AR T RFREl S # (9830) Annex 10 (3) ],

« — 7. KEED D ORI AT 2014 D 90 F Kip 2> 5 2015 4E D 460 17
Kip & 388% ML T\, LU S ., KEDD ONFEEJLA DB N
L7 ibirid ek (116 4) ©35% (404) ICMER NI &b, —
DEZNVDRELKENPODIRAZEMI T2 Lnbnrd, Z0Z &
I, BHEATHFEEE (BEX—AT67%) NERTH D Z & 2 HMR
THUEND D,

*RB. A=V XL ATV T LNOR (HHE, BEMHt55%) ©F
0y ey MIBM LT 124 £ O BRSO SEHFEIIZ DV THE 2012 450 1,260

77 Kip 725 2015 40> 3,370 J5 Kip & 167% 1L T\ 5%,

i 7 RE IR & FLIA 7

TV RTA VREORERNLIE, MR T AL —NORBRFZOAEGFN, WA R OE FE O E )
BRI ELTWD EDFERNPH TS, 72720, ZOA&F M Rk, By =7 FOIEH)
DIERNOLELNTZLD TRV LICRETHIRLEND D,

2

TURTAUHETOA A Ca—BMEFE, EBRICHLEAT — Y TREO FTF 2% L2 B5I13 1384 (LarL, 9522
IR EBE L2720, LIRS,



a7 MEBNIM OO TR LI BREOAEG (REWMAERE, FEAEY OHT K
OFM) XM ELTEBY . 7av=y hO L2 DOBEIZERINTND, 2O EMD,
BRESNT-7avy=7 A, ey MIBNICBW T, Eown < LUL TER
ENHLOEHBEND, B, WEAT Y TOZRENBHHEIHICON T, FE0Mts
RV LERHHE,. & D VL FTE B 4R WV LEKFEIZ R > ThhbiThbhiZ b, 1§
BHHEZ, LFERELT OB TOEIOA LI EZ LT, TOHEENET HITIERENT
b, —FH, BIHHbLA =V vl ATV TORFERNGBIZZ FTA4 VREEIT- TiE
WAHLOD, Tuv=s MBI R TICbhbizo T, MENRIEEIES 2 VIRt =
B —ZAToTE TNV LIZITBETRETH D,

3—1—5 _EfrBEDENRFIAH
*3—6 LtHBZEDERRRAHA

AR VAER:: WEFMOE L& C T, M4 RT3k EROAEFNH LT 5,
i E BERCIRIL « FIAF
FAED 4 BN\ T |« FEEE 4 IRITH VT 2009 200 5 2013 AT T, LAYV Do A DA
RO BEWERE | R, LI N2 OFKSHRAER, LA Y720 OREAERITVT
EINS %, LML TWD, FFIZT7 X OREE (66%H) . v X ORAEE (61%H) .

FEOHEEE (55%H) . MOEHEAERE (26%) NREIHEML TV
L (BIEAFTXARTOBERIZ20B3EFEDOL D, (TEER 1. AR
THREEMEEHEE (3530 Annex 11 (1)),

S 4 iz W T
BFEROa A, f,
P OD Y 2 B 3 HE
T 5,

s I ADPEHEEITHOWVWTIT 2012/13 F DB RN F1Z AR I N TV RN,

P 4 B2 30T 2007/08 4E 7> B 2012/13 4R80T T, A (3% ) KO
i (8% OMEEIIHIMLTWS, Zhid. 2EOMEEH N L L
e L, BB ANEREES 4 IROIE ) BRE < o T D (EEY T,
WIE -2%., KOIX 3% OIEE),

MEBXICEMINTVWD 74 AL HEEFAE (Lao Expenditure and
Consumption Survey : LECS) ® &8 15 #1L 2012/13FD b D Th D, 7272 L,
2012113 FORNXOMEFHIZEEFHITE N TRV (FRER 1. &R
TR R S E (30 Annex 11 (2) ],

FEES 4 RICHWT |« BFE 4 2T, 2007/08 4E 7> & 2012/13 AEI2 i THEZEAEEM D 6

AR ES I YND DILAIL38%EMLTEY ., ZHIFEREFEHOHMRL Y K\ &n
=Dl i R s (BESEY T 16% 08, [F EER L 1),

2R 7 R B R & FLA F

REMFE RS LECS 6 DM Z iz v, M 4 B2k 2 HulRER O AL, B
MG OEER, HE, SHICNRAOHWTIZEBW T, ey 2 MIEH (2009
2013 FDHFEN) . WEINTND Z & brd,

3—2 JOoPz/ FOEBEARKEVIZERTOELR

3—2—1 S

By, 7ry=2 MEIMAF (DLF) Z @R B E#EE S L, a# e = F v D DLF K fF
|2 [hgegi®k 5 — 2 (National Coordination Team : NCT) ) Z#f L. V1Y =7 MEEO LK



IR DT o To, — 0, MG HIBFEH 4 RohOMii T 237 vl (Fy 3y
JR) 7 m Y b AT 4 REREL, ARANGEHFRLECP Ay 7 ((Tav=s MNE
P — 2 (Project Management Team : PMT) & FEIEAL TV %) HEEE, BUGIEE O &S - &
A To 7, RMBHIKTOT 4 — 0 RIFENZ, PMT A U S—RNR LUV S LD T A1
& F— A (Site Management Team) | &S AL ~vD 7 ¢ —/L FEfEF — 2 (Field Operation
Team) | EREICFER Lz, A7 r =7 NI, Z0E0, LEITSU, T AR CEHEBH
+ % — (Namxouang Aquaculture Development Center : NADC) \BR[E & o ¥ — HEE ¥ o & —,
DAEC 72 & MAF O BIRERR 7 & 1 11 2 1572 08 HIEEN 2 BB T 5 & OIBETH > 72,

LIl s, ZFAMONELEOHEIZLY, Trd=7 b vx—V vy —bE0, CIP
ELTET vy XYy ZIPAFOD A % » 7 (PLFSTRE) BT 2 CRIESNLDH Z & Lo
oo ZORER, Fx oYy 7 ROBENMLO 3 ROEIHCHLEG T2 L R0, @EOM
WA E R TDERH D Ll b, B F ¥ VICHESNAZNCT EPMT LD 2=
F—a rRntHaomsiienwis EORBENE E L,

7. DLF A OEEOM K — L oS YHMMAEShZIZSITFERLARNI LD
MRS LCHRMENTZ s, PRV E 2 —BICB W CEMKRH O RLE L Thiu, fifE,
MAF (DLF) 35| & & s =B L L, o7 iiN (Fro %o 27i) o7ryx
IR AT 4 AT AARANEMAZRNERT 272000, 70227 FOT 4 —/L RIEENE,
KR CH LM 4 RO RO [ MEEF — L4 (Site Management Team) | & &L ~</L D
[7 4 —/L FEfiF— 2 (Field Operation Team) | 28, 7 4 —/L RiFE O E i TIA KL OVE =% —
EATD LWVWOKREINEET L o7c (—FF, REIEMEOTFT—T77 RAAF =R F v
?® DLF AJFICHEE L, DLF RO )G & ORI HIZDEH % & o, EE, 7mv=s
FYA b E ORI, IFEERNEELEOZ LG, TORGNZEFE SR),

SRIORK TR AR T 2 7 4 AMBEARE~OA »Z B2 —fRIZIT, TRV
Ea—RRICEABEINTAEHIZE T, 70—v N (Blly) To—/@oa £, FEisEsm kL
TeDRIENRHY, Tuvey MEY BREDORINIC L - T, IKEIOFHEIZFR D M 722 Al
MEEZ DN EPER SN, A=V AT =V (Fr Y=y M) WRITHRER T —
V(T REEHMFA AR R (CdT D EMAASNL, M3 -1, M3 -2tk (FRE
BE1 . GRFE TRRHI RS EF G0 AP Th o,



Joint Coordinating Committee (JCC) (DLF, NAFES, NAFRI, DOP, PAFOs, DIC and JICA)

!

Project Director (PD) - DG of DLF

Dr. Bounkhuang KHAMBOUNHEUNG (DG of DLF)

Y

National Coordination Team (Planning Division) .
Relevant Organizations Other Donor Projects

(NAFES, NAFRI, NADC, etc.) Mr. Chanthaboun (DG) as National Coordinator (ADB, IFAD, etc.)
and other staff. Of planning Division

Y

,” ________________________ Project Management Team (Pakse Office) | ~\|

i i

H Laos Members Japanese Members !

1 1

1 . 1

Mr. Buathong (Project Manager) i 1

1 r A Mr. Watanabe and successor (Long-term expert)

! Ms. Vanhny (Fishery), Mr. Lupsy (Livestock) Dr. Sano and successor (Short-term expert i

: Mr. Aloun (Fishery) and Mr. Soulisak (Agriculture) ’ . ( xpert) :

\ ]

\\ _________________________________________________________________________________ II

Attapu Site Mgt. Team Champasack Site Mgt. Team Salavan Site Mgt. Team Sekong Site Mgt. Team
Mr. Bounsianh (DG of PLFS) Mr. Khambai (DG of PLFS) Mr. Sivanh Pakhone Mr. Khamla (DG of PLFS)

and other staff and other staff (DG of PLFS) and other staff and other staff
| | | I
Field Operation Team Field Operation Team Field Operation Team Field Operation Team
(DAFO, TSC staff) (DAFO, TSC staff) (DAFO, TSC staff) (DAFO, TSC staff)

M3—1 A4=S%)L-RAT—2 (FOxy FRIE) (2B 5EHEEEH

M3—2 #MERRAT—Y (BRTHFMAERR) (2HF25EEES

3—2—2 EEEEBOE=%1 7 LDt HR
TnYxl MEBIOEBEE=2Y 7 EFREAIE, Yo7 FEBYSYITIILL T O
B TITHOIL TV,
O PMT A U N—RERRIBICHE SN A VEHET— L L L HIEE 2 EHNICE=
2V TT 5,



@

®
@

BEENOIBESNDIEH LR FEPMT LD LD, 3 VAT LICED S F YD
NCT }x O'DLF R EIZ#E 3 5,

NCT X, RAMIZ3I A Z LI (Bl F#hasE=4V) 7T 5,

PMT %, #EBHEELZ 6 A ZLICICABMERINIC, £/ 12 7 H Z L1 JCCITxf
L CRHT 2,

Ll b, ZOAMATIIEWTEBYITIT) E<EEL RN T2 LMD RE SN,
HEMAMHAZHEEST LI Lo T,

@

@

®
@

ZS

BUR (B0 LFEH A AOR) Tk, £#o7 vy =27 ha—7 o x—% (DAFO Ed
JBD CIP) NENOXMGEHERF 2 HBEIKREFHM LT\, 08Tl A%z, A
ERR12[EE LTS, SEOESRIUIIREA CE O TEMHAKRHREE] 2BLT
HEEESNTEBY, 201445 AUBIZER L0 ABE#ED 2 WIXARMAELEZES (oint
Coordinating Committee : JCC) Z Dfthdd> 4 BARKE@#E R Y T3 VAT LT vy =7 |
WA I TS (DLF NABIREZ B BRICROTWER , Faye s b EdE#EEE
LTV,

L E2—LIEE, JCCEFDMDEFHEITIIDLF 25 REH D WVITRERENHEL | @
HIGEEIECHEICK L Ta A P LTWD, HREFEER GO 70y =7 NI
B2 R 2 EITIRENR S O BACOREBME A m O T D,

TuYxs MESHREIZ6 VI H ZEICICA T AAEBFICIRESA TV,

JCCITAE LB SN T WD, T E TIZICCIEFH41A] (2011 45 H, 201248 A,
201347 H, 2014 -6 H) ZEha i, BRE OM TEMIFTROILG 0N {THOh 5 & IR,
TuY el MNEE EOBEERIEEIT> CE, oM, REMICBEFRE OB TR
RVNEAE L CoOFRLEAENfTONTE R, Lo, BRICRREOHEY . FFiZNT7 D
PMT LB F v O NCT (HDHIXDLF A LORFEWLaIa=r—rvarnt
FITONTWR Mo Z &b, F L E 2 — Rl ONEE FRE A O BRI RIS R 2 &
LT,

IuY =l FORRINER T 0 R « A=A L0F, FRER L. &R T REREALHR S

(FE) Annex 12 IR L7-@ 0 Th 5,

37

2 —3 FTOMEERRIN-ES oS

O Fvur=7 MNEB)E FREE DA OZLE

JEIREAT — U TSR 4 RO FE T, Yunyoy MEBZFZEES 3T 5 K6~ EFH 3
HZLETHBNOAE 2GS, /bbb, PAFOZ Sy b« v 32—V vy —8B X
Q7 AL P —%fEfm L, FE LUV TIZDAFO D CIP N T EEFAZIZ L., HREFE
DFfEAME Y Z L ZAfIC Lz, 22k, DLF & JICA EfZEo&EIL, Yuy =7 b
EROEBEHR L EIRH L VH TCOXEEITIZE blofo, LinLann 7uvx
J P CREINTZHRAETFLLTO TSU (technical service unit) 1. A A& T4 A&
DDA 2=r—va rCRBERELDD. > EWELR o7, R TSUNDDOH
WREEAITIAF L7280 O 72 ST L, BB~ O LR ITEM I ITAT L2 hr o 7,



@ 74—V NIEEICBIT 2 E&AHE O
BESDIEENC BT D T 4 AUl L BARME DB EAHZHFEIC LW TIFER 2D 272
W, KR CIP OIEENE (BEE=F —WHMESIN - FATICHR D A4, BREE H 5 W Id6HE
HE) ZIUICARNEFEEGMT L L Erolz, THIE, Yy METHOBNRE
PEIZEEM 2t 5 —KERo T b,
@ PEEAT— VBT 5 E=F — (Kl
A=V X NAT=IUNBILRAT = VB . "M ey YA R o, T rY
IR F T4 ADPLHA NETOEMHENZES, ARANFEMENEREE=F—F5Z L)
L7272, TORER, BREIEEZVIZRoTLEST,
@ WEREFORELEDHIK
JLIEA T —VIZB W TIL | BRI CERE, IEREELITOBMBEREPEREZE LT
BRXEL, BEERICBTDHIANE I X —D%E 26T DL ot L7, ToznH
EREFZRSEIL, YR, FEHEOAETRREEREZLMHT 2 &0 ) EEICED T
bOD, ZoarkFrETever b RO DS 5B £ ORAKREN
HHTLEW, IO TEDOREEMET OEHEEZL RN TELI LIZolz, TOREE.
BHH, L VAETDHLENC, RERWULEERBRREICI2BEELGI SR LT,
® INHBLEPEEANIZ & T 72 AMTE
INRREB PERATIC R T 2 AM B ERNICW W=D, FE%E, ZFEHEONRIENLK
ML Zp otz REFICAY | LIRS IEBRENS OFMEZHB LK EZFHE LD Lo
776



AT FEn 5 TEH ORISR

4—1 2%%
% LR TEEORSICBWTHU TORBICLVRERICHE L, Tmuy LS5,

4—1—1 BAREUR - HE L OEAME

T A ABUFIE, BUOR b, ILESCEEMEE ST, L0 b mEHIC R D EN - AR A
HHLTEY, BMEROAESN EOZDIZEZ DB N EL>TETWD, FEROAEG M L,
D WVITRBLEEFEDOER, REDTZ DX, BERVEEOHEIIRNELRNLEDOTH S,

E5ITIE, T OHERFERFEELIRET -0 oD HHEEL LT, T4 A5~ 10
Mueafewiz [772%— (KumBan)] EMEENLZEGEKETER L, 7T AKX —T LICHlix
DBIFH—E R (BEESCKEOHR LT, HE, RiE, 177 0ol BHbEd) &
BT A2BE A EM L CX0, 20%, S 13- B0 Rkl LHEh 2B EA LT
W5, MAF X, 29 LEEZOBUR, BIKICEIG L, 47 7 22— B BiE 0% & A
AERE L., BRONEBIFFEARNS, 13- LR BERH BB OHELZ K> TWVW5

—J7, KEIZOWTIE, ZHETITINR W LESG D BARICHE L T2 & THEIHEIC
HFEVEROBMIM o722, ANOESHRERORD L\ o 7m BRI L > THMOE
BVED FLIE S, B L DIRIEDAEFEILR & HICHA - BEOFEZHEALLS L LTS,
F7- UKFERE] 282007 FICROICHIE S, £72 2014 FICLFTEN D 8, BUFLEEE &
DAKREBUROHEZED TE Y | REOZ(LIT LY, KERHEITREERO Y —2 L LTH—
BEAINLTE TS,

7, BEDHE., FHERITHFEHEML T, BN THEBE SN AEEIZ 5 EENT
BEZ2 £ Tl - TH Y | MAF (35 FEATE O HEME-CBH 7 50 L O TENGHE 2 (ERT 2 HiL 2 A -
TW5,

TAAOEZEHE O FERE ST L, (T4 28 7 REFES - RFEFREGE (7th NSEDP)
2011-2015) & 62, BUEREEH O [F 42 8 WEF 2 - R EIE (8th NSEDP) 2016-
20201 O F., EREEAKPESTFITEE LTI, [ESEBIRRNG 2020)° & 13 U, [ /K E Mg 20201 T2
FREEBISE 5 W AEITEIEME ) ARE L., B¥Ev s ¥ —BR O HmMER A B Ol 2 HE L

TWb, ILIZTFADORERAN:MEE SN DHEBARIEITOVNT, 2013 FITHTHEWT AL ’%ﬂ:\
T DHERE L L CLEFREZES VMM SN MAF (X, T ORBEORE M Z ik
7o BUR, TEIZEFMMG 2025 J OVEAT 5] 2016-2020) O 7K ﬁ%ﬁfmﬁ@ﬂo@%&%
PEDIRAE ] 1 TEBESTFO—D Lo TS,

Ll k, 7ﬁxﬁf®%%ﬁ%%ﬂfkﬁﬁék%ﬂ%*’LT%D NS A= R A N
29O LIEEZEBABBORPEIZ TR > TER., Eish Ty, BEMERAEmWEF R D,

S ERATT “Building Provinces into Strategic Units, Building Districts into Strong Integrated Units, Building Villages into Development

Units”

* RIS 5 B, 2015 E TORKMBEO -SRI, T(RE, SEFBICLS) Eitom ENRELEREE L OOERSND
Z &) (BRZEEOMLE) BETFLNTWDS,

¥ B LUV OBRE IR L S 2 o PIRE OB R, FSMESOI - BROEMENBIF LA TS



4—1—2 B—hr=—XCxtT 54 %

Ol - FEfABE X, NHEBEZE P CHHE O BMEICEET D A& OBz A < -
fIRE LT, EHI2iE, BROLZEMBIERAMMR L, EBSNALEL OO FELE L THR
WDTEHEREE ZH->TND,

LV, TAARMEMOILE R 4 RO X 5, FECE L7 EHAROL ., il A
7 (LR B HE TR L BRI RA L L CREARFETH Y. 22O NI, £
TETRmELITELWIZ L, BEZERELHMRT 720121, SKEY O AR K OVEEN
DO ENRRARTH D,

T COWBEREITEREZ2EELH Y EESMICEL L TEY, = RI7 4 UREBRELO,
AT BRI A O 72 O IZFHIM Lo R RAEDORFE DL 1L, BHICL D2 EAEOILKEE
ATWS, F-AOEEIIEL . TRT 7 EARREL Ro=2 20, D UITRFEBICRBNR T
X2 dhy, BEZIFILD, ERITAZHATIEAL, BXH5L01CRh-oTW5,

—J7, BRETNNIA X Ea—0OENPDL b, FEMAEIL. ZNETOBRKBHKELEVE
P (BRIUERTEE) o, A%, BREEXER LW LEEOR A 2L $57d, 7
Y ATHTe, NETE D R EEREL BTV, BHNNICEHBRET S22 LNEETH D LB
ENTETWVD, SHIZEEOHLA, BRAZ2VLNARE LTHLEERMETHY | H~D
KAEZR N L TR EOZFRERAE, S OITEEIZIZ L, filE HIESCH BT REOUEEIZ DN
THELAEL, 7av=2 MI, 2 LEEFO=—X &30l EBINLTWD LN
5

4—1—3 DOPEEBBORKE ORE, JICA EHIF 3 I3 E L ofE ST

HARBUF O T 4 212x9 2 E B T #t (201244 A) Tix, oAl 2=
T LB I — L OEREB L OREREN D OREI~OLE] 28, 4 SOESSHNHETE S
N, Z0H5H0 1oL LT, IBEORELFHROMLE] BETOLNTHWD, HRORXT 4 A
MO LT, SARADTEEEXETHIBXEY 7 X —DRBEOEREORY%2 5D 5 EROPT
5Fm LA s U REORENRES, RFEREICIEO ML GO EREZRX LD, £
PED ] L0 B E G DR HE D 72 60 D KR 2t IS Tt ok L LT 5,

ZHUCHE, JICA D%t 7 A ARG E (2015454 H) Ti, [EBEORE L HBHEROHEE]
IR WT TEKPERDAEEMOR L& AR S TR~ TR 2/ AL L T -
AT BRI M VK EEATERIL T 0 7T ) ZRREL TV D,

AREMT OBREOER FHICH 2 4 S OEBASHEO—2Th D [BEOFKELHBHROMLRAE]
WCEEND TR - BRI OBKETBRIL T 0 7T L) IZEYT2HITHY . BAEH
HNT A ACB T DERENZED 572D DEIE O —> EALEAT 5N TS, BRI, mEb
BWOBIFRIE ICLVBIR O Z Al O— AL LTEHRINTRBY, A7y =7 hobiE
BRFSBSR & OB AT E Y,

7pE. AWENEIE A ARBEFOEECE CEEHR I TR Y, #i)7 « BABRITEREIRICE
Bk 2R B O — o LB ITTH Y, CLV ZAHE ORI b, MEROBERICH
NEANILTW5D,

Uk, A7y MIZ ) LEBAROBRSCEIE e — 72550 THD,



4—1—4 byEHEOLENE

JICA L, FFADEYE - BHNBARSH T, ZNETICHESZSOEFEEIRVMATEZ, K
e OB TIE, Bl E s L AFHE TP =2 b7 =2— X2 (AQUIP 1& 2 : 2001-2004 &
2005-2010 4F) | <2 [#HARE R - FRZE 72 =27  (FORCOM : 2005-2010 4F) | TR
SN T 7o —F I A7 Y MEMICHLEEEZTORTBY OREIAT Y =
7 N EFEMT D IEEMMEITE W TSN D,

4—1—5 =y bz UTHRICH—F v hTNV—TDRE

H—ly b YT LT, T T — T30 wvar, Fyxio %y 7 OmE4 RN
EEA, B NCEELRICL, 2 bOHIBICH W TE MO B K, &RiE., HamEEc
WL EEIREIC L AEROA A EEITo7- 2 LiE. TAAOEEBOFETLH D, o
RO=—b@mNZ b, TOBEZOLDITIHYUEFTZDH, HlzIE, KEOEE, 74 A
TIIHEBICLDBELAROLNDI OO, TFITHALEERED 45O 3 NEHEMAHTHY . EiH
WHTH. T v X = E a7 TV RICRW T RRALEICED D EIEOEENE W, 272 L,
WAKIZEDHEDLHEZMHE T, BAMEZKETIEFLEZVWELRESATHD, —FH., &GE
FHFT T, Fr oAy s TREENEAZV S, 0k S, FHIKO BR, K, AR
B L2 BRI LD FER O\ EXRBREBEOPELE 2o TNDH I b, ZOREZD
HOIFRYEENZ D,

Ta vz NRMENIZIE, BFOLLF—F v b U T 2RO DHEE, 7AAFENTHRIEICH
Lo HHASIR S, Bl o R 87 (L Rk, RFIc DB REN S E SO DR 4 RICH
RFT A% < T AR R R R AN F P2 ES AR BRI B 2 & OB B I O3 IE 21T > T
oo 7 BWBLRTIIA B ZORIWIIED Y 72 ZYMHIEEWD, S RIOK T RFREGHHA T
ERICHRE L, 2OBBRENSOBERBER L ETIX, =45y M A—7 & L TERRES
NEHREEZOAFRIIZZETHY (BT LLEENERE TIERV), E-xf g =L
THR D EERRER S TWD, FlziE, BR BEEEICLHIRESCHYS - AFRE, THojE
REESEOK ORELR) 87 (MURORBFREE THET 7 AWM ABS A E) s (DHERE,
FHERERE) BENRR2LF, =7y bV T7HNNCH =7y 7V —TDOIBEICIE, LV
BEENOWAMRIKERNEChoT BRI EIND, B, 1=V v/« AT —U T, KO
ZNENGSCHMERSE & O/ & PRBEZERES CPHERE T LMEE L RS TW 5,

WTHICE L, =7 v PR TH D Z LI Lo T, UK, KR by T 7T n—
F. BENMLEL D —FH, ®MBEETHHE - AR VIZHONT, ¥—F v b= U 7B
IR, = U TR LTRY, »olFHiEge EoRs, WHOEKT 7 v ANKNECTEZD
T=X VU TRREECHL L, vl FOEREERH OB E X L TRET LY
EBLENMETH D,

IS d AL EmEEE 2014 4510 A, BOEEME L 2 2 — S LA— R0 R, Bl I U VIRE. TH S LICER
filZ CARE L OMBEPI. vIIE3MThD, o, Frio Aty ZIRFEE T2, UIREEAN, TE TR L,
ENLFESOEEMNELS Rl D,

T Fave s NBELARTOD 2008 4EICIXR 4 T, 4 1,664 A H1 352 £17A3 7 A ABUFIC K D BIRAT & LU CTHE S LTV,



4—2 FHHH
AL, ITOBIEZR LS X0, THERME V] I L,

4—2—1 7mvz7 bHEEDERRAH

3—1—47vvxc/ PEHEOERLAATHRRZEBY, Yuay=7 MEBIIBM L E
F (PREZA N FTE B0 — B OREEEDOIR " & hhd TR O E ° 738
MU, BEINTZ 2 O0OBBEITERINLTWD, ZHIZEY, IO DORFDOAF M LRV
AddE RIREFOFICFEREZLEENTVD) NEHLTEY, ZESNZTvr Y
7 NEEEIL, DLV TERINDSG LD EIAEND,

RE. AT ERREIA TiX. BEA2IX U H,. PAFO/DAFO, & HICHEME R RS-
ECOMERY RNS, &, BIEOWE, H5VILFE - 15 T IR LMEIE, FICE»D
ERoTZhnol, MESFRORMIBKORFRESCKES 770 HELH Y, TH~D
T HAREBEE CRERT T AOEND > 722 E X 72238, HBEOHIFK-CREIX -
EERETH D, P L, FEHOEERT 7 F o7 ERAM OB MK, S50, BEORER
W LB MO R OB ACEBIZ OV TOREMIIERMATTE T, BHLERADART AL
NEEME7R CITHfEICTET IR EFED I L, ZEDOHEHBIRNIZ T T, EbAEHEDR
FEET > TVWHRELHIZEY . DOREOTEGMME OB Z 2R LR A2 RO TND
BELGFELTWELOD IZEAEDORFZIIHETCEEOH LANITRRBICHAIOALTHY |
BEICL DT NHTZONERIZRST-ONI ZONERWERENEhoT12),

4—-2—-2 BEINEHEEETaY=7 bEEORKEBER

A7y hOPDM T/ oYz FEEL L THESINNTWD TEBROAG M B X,
BREINTHDHHEENSHBIL, T77ay=2 MEENZEREMIZSM L, T7hbb, Tk
BEOLFTFSHEFEZHRL BN, 2o Ly avyoy PREESSE L TER) 04
M EREECHL EHIND, LLBRRDL, MRERD IV FTAX—OFERO A E
EWVWIH DL, Fodl (RfEZ2o, BAED 177 A% — ) KON, 2RO
PR RERARZRFETHY, IHICbo L bEEROIT, BIEICH LB, INATLKSCEFEOHM
EEWRTL20THIE, RE Tz FEEOMICIEIRE R Yy 7 ORBENRH L Z L2
B CcZ5, e, BEMEVIBOENLHMBEATY e Y 2/ NBREEIETELIHEAL

<)

©

1

SURICE ORI, 7 a Y=/ N TOBHERSTEME, CIP 2D OHMiBiRE 21T ¢, ThaE R LR, #lE LT, MNETOM
HELRROMIE, FE - BEMOE HA L LGS, 205 - DIROREORD i, U7 FUHERZ L LR Y 27 OF|
WL D, B —RNICEESOBE. ERFIE. BB RBERERTHY . BEOL 3P, BElzHE 08, T0)
FEOIWR. Kb, G, FHIESHEZ 2V ORERH D (FEFBRE 185 2013 41 1 RE%) .
HHEE LTI FHECHAI. O LAY R T 7 2 =23 U A O G OBK, & 2 WITAERREOUE (FROUE,
EIEHSOBEANS) OWENRDH Tz, FEOHE TAEBIRICE D & IR A FTOXISRTEEESZ O 5 B Thateng £F (Chunla #¥)
DFEFEDOIA L TNDIET CHMOPERFIIEOFE L FPBITEM L 1D (o RI A VA RS 7 18184 H), —J7.
N R M7 72—l RERARBICEAINDGIZT T ACEMEZES Z LIZHIEH S, HER A 7 LH Ol AIZ K>
T, ZNETURICEEM O, AEME~—" > MZIEVIZIT, HDWVIEFEEO BNV AR A MZHESHIITIT 5
Rl FEERREVWEDZE (2RI VA RT 7 M) 136 H) THD,

TR, o IR - BB RIS T 7 e A0 ESE M AW, N a—F ==V FOREETo TRV O
THGHARPIL DN E 2RV, BENIAE TR, WELICHlD &0 ) FRITE RN EDREIETH 7, flifgiz o
T, BFICE » UIBUBISUE U, MRS L VRHZIZE S 2N E T 5 BFE L o 8, i i B ORI LT e iRE (o
VIIFELFEBTRCLHVREOEFIRL, X, =T M) TEALOEEMIEAL) THD,

0



JEENTIER Y R0 . WTFICE & BEOLE A L2 @Y T, o X TORFEICK LT,
b lo07ayy MZEoTEEAT D Z LITHEENTIEZV,

4—2—3 HNHMEHOEELTFRSNR)- -REERK

é@ﬁﬁfi AN FERIEICHEDT O D OINRGEMEL LT, THERARKESCR T
SN c FADIRRDEIE, BEAPEYE O MR R ENEE S LTV,

Kﬁ?ﬁ%mﬁﬁf NSO EED S L, Fa Y ey MEBID D WL SIS EA 7
BERZILIELDOE LT, Til® 2 2% BRENET T\, £, v¥y 7 Ihhb b4
FIELAMZIE, TR SN2y o I REER O F IR B R SN0 o T2,
<P ERE >
GLERIZE B B X 2 Bk E)

2013 F-DFEFRMIZENIC L 5 B H (BAOWMKIC L - TREFTFEEAELZINE), £z
2014 4E 7-8 HDO B A TIZ, WL 20Dt A b THk#E (FRFHHL D k% BlASCHEMA O L)
Lo T, —HOIEENCEHNEL TS, 7 ey FTlE, BokgiEEROEERA
XL, BIGTOBEIBAREECH S, DI —8KE BAORESCHOME) b 7
0—7 v FERREBIITo T\ 5,

(B W95

—HROHI K VRFEDH T 50, NERILEEGYEORBIC L D2EEHRE L2 RER SH
e, ET_REXEHYMORENER LN b oz, TOEMKFIE LT, BIHHZES D
ﬁﬁimuESH#%$%mLtﬁ T o TR EOta R CHEFEROY XN, [FE
7 A0 ANERLEIEYE ISR L TV D ATREMES B (R VENBIE L S 2% e b NS 7L
T IHE) ZENHH LT, T4 R ICAFENORET, FEMEN 10 AW E T -7z Ah
Wrsi, RS OEKEREMERHT S EEHIC, FREIERE L TEFEY OMHES DL
%ﬁﬁ@%hko%®M‘¢MMW>$F%E®%ﬁ7§@%ﬂkbﬁimﬁ&“bfﬂﬂ@
B A ~OHBEE " O, —W IEBBKIER DL, & 00D 7o T ORI RO TR EE L Vo
Hlbd D,

<A EA] >
— 7, WHEOREZER & LT, OR - BB OME 72 AR — L, QFEBEZEOE W ER
RELRFETOND, LT, ZOFEGAEZET D,

O HERFUR KRR (FTF ZINZ#EE) ICxt LT, —Ho R - BB 2SS r) 7
N—= P &iTo7c2& (Bl Ea BRI~ LN UM T — L ~OfE, ZO/ R, 1
VX7 NOETHND LY, 2014 FlTiE 21 R OFEEIRIE T, FRZRETLHRE
DR FI 2D T=) . ZAVUTIR - BB O H 22 5 B, BmMEZ T R, BELHL
AT A TR TW LD b (B BEEOY A R BEVXA, HHW
X RS LB BRSIRVWZ LRI LD, BFRE LU - A VOBRBRICH
L2 ENERICHDLOTIH WSS,

tm

W g PR O KA O T 5 IA RSN TOMBE (Fx 254 v 27 A7 < B2 F AOK A 112 A3 % A 1B EIT -
L OBELDHY)



@ MEEEICHT LER. FEEBORM T - MR 21X COREREITHT D003,
TREFR T ODIEFICEPo722 8 (TNETHMES BREFZIZILD, FHOHEM
RO TEILENRER, ZENKLRW, MEHTERDNOLRNE VS TZRENEZ N
LB, ZOTRHRWER/MEA~OREALITENWZ ERERICH L L EDIRD),

4—3 MEH
Yz bOMBEZ, UTOBE - oiTIcESE, THRE] Sk,
3—1—1HATRLEBEY, BARLGCIZT A AMOEANIL, FxtGIR - B COMEEIIR D
EORR ERAD I A I T HRTIE, RITEY THo7etEXOND, & TRRHEHRAM &
LTk, 7uv=2 MIRKRHICHENTH o7 LB L7, B0 =—X2h o il - &
It & FE o e A OIRER VWL r— L - VY —2DENFIAEBETRE Tholz, 725,
G sl F_RTORAE, e Y=y PEBICHFIIER S, A ERT TV,

4—3—1 HAMUIPLDOEA

3—1—1TELHEEBY, BARMISOEREBEANIL, HME (AAANOHRRLT, H=
EEMZLET) OJRE., LEEHMOME, CIP ORMH 5 WITHE ZEHIHE, v—A1rax
FMBEOWHTH -7z, ZNOHDOTEAIL, —HENTHS T ODEE B Eiishil, 7
F A CIPIZH T HEMZEDEIZENHIX, BARMN O OBADEHEEIZOWT, HEMHFIRIEIZD
T, R¥OCPR TETHEG) LEIZFELZR, HEHOHMMNELS, B TOREN S - L6k
LW HDLWITIEB DX A I 703 s 9D LEHDOIREDIE D DR IR E T HEENH -
2 (b EZEEMED, £ 0—hraz NMEBEIZOWTIE [HARE#Y)] 45
B S Lo len, B YMHEDIEENE OBFIMR D N s —Hd - 72,

4—3—2 TFFAUNLDOEAN

CIP A%y 7DRE, Y=l b 47 4 Alp ENLENEF - B O, TEBE O
T A AU S DERBEATH -T2, T4 AU I S NI IEBEHIC b A ERIIATTE
P.HELE 2 —FEE. EMIARTH S, CIPAX v 7E T r Y s MEY, BB SHTIE
W2 h DO BRI R ELTER OS50 0, T A A M OTEE L OREIEEE A [ E 0 b TR
W] DO THEHEN DL RN 72845 CIPEIZENE - T,

4—3—3 FHA-EOEN

F4— 1%, ARTHEMHERESETT, 7027 FHECHINMEEZ Z T =D
L THREEZENHEAILE 2D B SN FTFICSIM L REZOKEZEH LR TH D,
TVl FOFRFROFHBEOBRPEFEICL ST, A= v /b s AT —UNBIEAT—Y
BB T M RERIFERZLEEL DI VIIEERNMZON A=y b« 7T RAH—)
WE HEiEZ T AX—] EHREIND Lo T-, Tuv=7 608N (AR T 4

Yoot SEEEMEAORELE VD L0, bo L BIFBECEENARN S & CP RREIKL TN E NS 2 L iciEne b,

18 5~ DRI IR 12 0,
B ouvay Mgt BETOCPIZLANIE 24ICHEBENE SO0, SR ED 5 \LES 2 ERE D CP R EEEIR45H % 1
WZT 5, HAENVIDREL T=F—F 5 L Vo KIS E TEE S TW AP T2,



ZMRTT) DO B AMOBRIESEE, THREGOENLH D & AN GHEOB R
mWEF A D,

R4—1 AZV¥) - RAT—VICET AP RERRLEEZHEOHN

o ; e FTF S ic
I s x4 0] GIT T M
— R =
Phuvong Somboun Cattle 2 -
Attapue
Sansai Somboun Agquaculture 1 49
Paksang Cattle 2 16
Champasak Sukhuma
Boungkeo Agquaculture 2 63
Laongam Kang Aquaculture 2 295
Salawan _
Taoy Doup Integrated Agriculture 4 19
Lamam Beng Aquaculture 2 136
Sekong
Thateng Kapew Aquaculture 2 11
Total 17 589

*IHERZIZLD FTRICSM LI —REFZ O K TRFEMFAEREAE) (Wi 7aey=7 1)

KA—2 HBRAT—VICETEI2IRERBEEEZIBEDOH

- g s FTF S iv7z
W AL PUE YA 5 E R FE A o
— X R FE I
Phuvong Pa Lai Cattle 9 73
Attapue ) Somboun Pig 56
Sansai - 8
Vang Sai Aquaculture 15
Pig 21
Pamok
Aquaculture 25
Cattle 16
Vuen Khaen
Aquaculture 19
Mounlapamok Poultry 9
Kuay 47
Goat
Champasak
Nong Bua
Cattle 15
Thong
Nong Nga Cattle 30
Poultry
Non Nyang 39
Sukhuma Cattle 7
Huay Hae Pig 9




Kong Kian Pig 13
Sukhuma Poultry
Phon Phung - 5
Pig
Poultry
Nong Kae - 15
Pig
Pig 23
Laen
Aquaculture 24
Pig
Dong bang 26
Poultry .
Laongam - 12+1
) Pig 24
Vang Pual
Aquaculture 18
Pig
Khua set 23
Poultry
Pig
Salawan Kang 24
Poultry
Poultry
Doup 27
Goat
Goat
Tahuak 37
Poultry
Goat
Taoy Pachudon - 10 33
Pig
Poultry
Pachuchun 26
Goat
Goat
Sanaeng 28
Poultry
Tiu Goat 17
Thon Goat 19
Lamam 10
Non Nong
Goat 27
Va
Thon Noi Goat 22
Sekong :
Palai Poultry 25
Goat
Thateng Kapew 10 22
Poultry
Chunla Aquaculture 19
Kafe Aquaculture 18
Total 76 865




*LPRBEZEE LT, BOORET OGN EZETOTIEARLS, A CTEBE SN EREOREZEKL

TWD  (F& T REREAN T A RFELE) |
X EOWEIZLY, 20154E1 AICFRIBR T A H =28 ) — v 7 —FOT S BEENFTICHEEZ L L TEMEN
7= (T : 7mev=27 b)),

4—3—4 HNHEMFEOEE

MYFHE T, I ERICHE RO 72D DABEME L LT, REBERBAENEE 2V &
CIP DEE RN EX N N BTSN TV, e vy FIMF, BEFL~L 0 C/P
DRENIDNRD BHo TN, TuY ey MEETIE, BECP A LA1S 24 ICHE SN
72 T, BMEREBCIAMEDOY A7 ZDL0IEEY LIzt E A5, £o, TOMOEROD
HELRICHER IR o T,

4—4 AN+
BSTHEINART O 27 FOA %7 b (ROAZR) 13, THRENS H AR E
CHBI IS N, TOBEBIILTOLEEBY THD,

4 —4—1 FAZERA L7 NN IE R R
FPF. Tl MIEDZA T FERETDICEL T, &6 0. UTORES &R
_RTEL,

O 7evzZ hORPEEBRPETHRE LEPEBRFIIR L >TEBY ., DOoMERERLTH
RN
Ayl hOBAE, o7 a Y= FEMHEL, 2ETSEMOEHME TV,
AP =y« AT =V EHRPLOIEAT =V LT, TOXET 7 u—F O G EZN
BippnZ b, FRlo7 eyl MEFEOXIRIILCTOMEBE L, FEERICEFITHIFTHE K
A (ZHECHE M) 2K TZON4FER (20144F) THLHD, BFRICLDZEEH DIV
TP E ST, LFELDLOIFEETH D, Lo T, ELEZOMRNSHMEICHA X TE T
RNZ L EBEICANDILEND S,

Q@ XMBLBOTEEHNEIEIETHY, PORFICLIWPAERHD Z L
K7V =7 PTHRERS> TV 6 SOIEE) (B, WNTA4FKEH : vV, TF, 74,
=U LN - TEAEVSTERE) T £ O E HH K OO K# (7)) L.
NEW (Y, T FE) ROERHETIT YR, BRI D BB R E T D,
SR, PEBZEOHRTH, “HIE (1Z&AERERNREDOEN)” HIFOBAZ T DY
EEK &2 WITEANB RO B, # R, R 2 TR )RR AR ER DD 2 L
OWNTIE, AUBRCKATIE, BBELOZLTHLHY, Tud=s b OHREBIR
STHET D Z LIRS TRV EE2EMTILERD D,

©® HEMHEIIUDEZOAEFHITHCLY, BN ASLEEORZEZ T CIXRN 72\ i

bdHod L
AK7nY s POREAEL LT IERME]EH D FEETHTREDINAD 50 ITHE E)




DO FIZERZLTTWNDLIHOD, BIESLa A, —HOFEE (=U MU %E) TEORENHA
EEN, BFICI-oTHEFHEE Y 223520 EmMICETENLRNI L, HDWVITFIIC
7RI N DRENBRE TN, BHEL LT, OV AIE BEORBERFE® & L
TWAHZERHD, TDODLT LHBIESLESAEENNAIZER LRV T, HiTesm
DHDWANGH HVITEA 2R R 2 BEZAINEREL TV DA2 0 TIERNI &, L< &L
EZDHVLENDH D, E5I2iE, BRI D VITHSEN SN BEICHERSN, ZRET
ELHENT-THETIToTHALTWERA, AZAFAEETHZ ETREMREZEZNT ZEN
T&E5, HBHVIEESECAOHLHEDOBG TEEL TVDEX v o8 Lo, AL X%
ZIRECRAEEIE LTHICH S 2 & T, BRBEOHIRICOR R > TWDHEFIOFTNEL N E
DOEZEGLH T FERERN L, ZOSITIIAEIOFETIITE o7, i &b 45
IR LTERFZEOLZ LN, FAHORFOZ L 250, MBNARET L L0 LD BEHEEN
LT, REIVH B AICRET 2 EDEEETT> TN D),

@ [MHLLIEBEFIHERFZTEIRN L

Alal, BFEOAEF R EEZBETZO, FFEOHIA A (FE0HE, S O ICBEE
Ma) oG8 e 258 - AEEZBEL TSI HOD, IR ER->TVAHETEERIT
KR, T8 BE TRV EnD, HIZEBFORALRW LA NS, TH, ZOIRAKS
R B RIIZENSERICE > THBIL L TV FICERTINERH D FHl2I1T, 7%
ARG LIEFERZE VWS TH, 7X¥OHRZFRE LAFE LT TS DT TR, YR, fitt
DEBMAEFEEG L., O3 AFEEEIToTVD, S HITITEMUARNEY bDHEFELE
ELTRY, £, WAOF TOEEIEN 20 LIFEIO FE, BRICL-> TEHEZETH
D, FLERFEREIEL, FIZLo TREF#HEE XTI 7 AEHEToTNDL I 0D,
< B 2T~ OUAZ BRI R CTHWT 5 Z LI3ERTH D),

® TFAAO/PERBRERIT. Ml BHEATL TR XA EEM, FEEEN KT

HoHZ L

A B OBMFAE T, 6 SOIFEH (I, WRCAFES : v, ¥YX, 7%, FH) ZHEHH
R, TEEZ CHE, FE%E (FEA4IEN) D5\ WITAOR S EPE & ke 72 LEERK
AT TV DREELY, £ TRVWER (WEEERTESD D WILBMAEFERFTEO ) O
ZETHLEVWIDPERETHD, bHbAA, FREENED LI RREZIT O, TOER
HEBOHHBATEOLN, ey FTHRELTWEZEL, WEARWLES S IZMTH-
7D, MZHMEBEL, Tk, EEETHTWVWEENo=00, AR, BLENST-D
DIIMH, S TR EDOR A CORFEAHBA DL &, BN 6, YHEZ TV,
RWLAEEL TV EBIZIE ) ELEDEI RN ENZ D,

EROXILHER, BERAEZHEERATL LT, A=) FTHRERS>TEHEREFEDE

B, BN R COEIRR (BELDLRAE, EE@EEETE0) 22545 b arF6 /v LB

Y St s FIEWMEICIE LTV 5 DI 58% T, ERAN—RITT 5 &K 6% ARG (AL 101 fEo B X B0 A A

1

PERE PG50 T Al L0 31280

U RTACHABEORKETIE, PHEE T, THIC8 AU EAEASTND ] BRETS ZORE, Tu Y= MBI
MAR S, = AR, 0B ORI LD BAESOEWELEINN 5 325, FICRHORFIEZ OIAWD A D 5T,
BERSXDEMRROERE (T2 FIA4 VA RT 7 M) 119 KTV140 H) Th D,



FIRE, SO REEE L0 TICET S, HEEE 1. AR TR
HE () I2h, TEREZIEGED F— AR T o #HEE (Amnex13) & LTHIIRL TV 5D,
Alal, K TEEMERE RS BESERELZ B U T, AENIT. © TEER. @ FTF Z#HEFR,
@ TEREFLBIZELED D2 WIXAGEZRSEBE, OBUREZHB AL, & I ALDOFREOR
BWEERAUN—IZHRI T ENTE T, HEA X L —RBEHE, b 0WE7Trv=7
MIBIET 2 ERCMEELFHRT L2 T UT0LBY [y R 75377 ¢ 2] I
W ONDA X7 FERY DT,

O gHEp 7y R TT77T 0 A [BEEFRA %7 b
U RS OB X0 N RIS K o T, T b RSB, BE D OBA, B
FEDREREDHFINFEL—3DEBVHENATE TV,

OREY SIS
TaVel MITERFE~OEENRA X7 NORI LT, BN ORI D
HKELBEOTWD, L0bliy, 7av=7 MEEBIF, FTF, 2 WITHEEZNEET D
FZEDOENST (HNDORNTHELEHT) CEMMORE RS, C/P (DAFO/PAFO/TSC)
DEMBIZ R EICL > T, BELOH D EZNEEICET2EMEZ L, e O HE 2 58
MTBIEST, HDHVIEIES - HAOFIZFELZIIUH, BYORIEIT, #IEHNIC
KD —REZ OO SRR T2 EOFINH - 7=,

BRTDHE, =7 MEBICSM UEESK 23R L2 EFRIT, BROMERSIUA Z M)

FELTWAZ & FHEHETe Y27 MIBIMLAL TH K57 T A —DBEZNRFTFIZ L -
T, WEHEMERHA L, HlI2oFTWAH% R cx7-,



x4—3 TJoTzH rEBELCEAHENTZA UYL

- N o E &2
W G - BRI E 7 L R sh R RES T 1)
(/EE 7 T/ B AN P S
1 | WMBEHC | FECEMAORTICEDINA®C OIKO AL, I | 2.3.45.6.11.12.13
X BUEEIE | B KIBIZET, TR E AT EH D WVITHEEICE
TTWHEZNFETDHZ L,
2 | HEEAR | FIEO=— X2 L TWDHZ L (FESSHM, EHKE | 379
~DE R BLADEH, REOHDHREE), HENTO =T 1 F
DITFIZFEOHRAZRMT 2%, REABIZORT
TWORENFETDHZ L,
3 | BWAIED | AFOHREH D2 VTR EBEEZR LZET TV IERBEENE | VIV RO
FEJK ETHZL, —DOREHLLT, I Robsh | FA8, ¥ 77
EEFOF (Ms. Am Vi) Tli, FEEZ THo RN | 78 GLifiET
CLi#%b, ERFEEE T HEINEY X2 &, | &F)
BT/ M UNC A E LIRS, AR OSHERE, S S Tz,
IO, ZRHEBEFL, R3OV XFEMEFIC
FlEELTWVWDZ &,
4 | HEBEEHO | EHALESOBRBOMBRLEEZIS E L HIZ, Hax O | 2101112
i R & FERIC 2Dk L T, Figk & LT A EITHR
LTWHZET, @80T T —XIZED, XHAD
RPN E A PO BB 2B LIEO TV D EZEMN
FIETH L,
2O LB RESCEHLEICE > T, BFIIRERFE
BRREERAIZKD DO DH &,
1. 3 K sh 5
5 | AN | ZEEE O MR A ELEFZICHRNICBEE, A | 1.2.4.8.10.12.14
DMEFZ~ | L2 LTnDEZL FTF~OSMZREICHEESR L
DR — R EZR L ORRREE > 1=, PEEEKERLOBTH
W, BEWIETEBEZICARNERN DY, HiliBikz
W, b A —TrThD L)Y
Tk, TRRMEE L] ORNEFHTE 2,
6 | F& - A | UHORKNEETFTL, hoBLELBERICES - HAD | 48
D5l X | BIEFELEITV, BEICEITZRET LKbo TWVDEEN
L ZNE | FETHI L, FEEVZTEHTLVEZNEEZHD
17 TEY, PERZRFEOZNZRBITT S0, VALY
VITIEEEBRMBL TN D Z &,

16

RL WD EHD (I RTA4 VA RT 7 ) 76-80 &0 102-106 H) .,
VS SIS LRARVD, R ORE T, FEICRE CIMHR 218 L TV A PREE LB LD b (KIERM
FOEFZTHELY),

T2 RTA CRARRTIE, —BoMRd 5 VITRF TR, FHICL2WARDITROND OO, 1T EALORFTHGE



7 | EIEHEN S | PREEFZORDOREEZEM L2 LAME L, 50 | 47.811.12.13
ORI | 1% PAFO/DAFO 72\ L TSC, EEFIZE O Hff k<l 5 2 %
J T, ABRAEHIES D5 WVNE7 T AZ—HNT, ZEfE -
BIOBEBMESCEALNEEV D>OHDHZ L, ZTDOIZ LI,
a7 MEBAREER O LR SR L R0 il
ZHAL, EBRICHBERBEBRDIZVETDEZEER
HMLEMETH D, FFE, ISR EMED L0 T R
2 —NT, FEFHE - BIOEFZOENIER L & O
w38 % (PAFO/DAFO 7126 DR X E Y K OVRER L AR — b,
EBICT Y RT A UPHERE L0 O,

1 ROFSE, FHBER 1. AFKTRMSE S (330 (12 Annex 13 & L TH I - HBIEDE S Th 5,

£4-30D55H, 7T WEEM~OBLBE] (I2OoWTIE, Tey=7 MR RAT 2LEE
Bt (=2 RTA AEMET) (SXE, dRE B - M2 W T, & - BIEICEFEL TY
HEFZOEIE, WBESER, ML TENMERICHDLEOZE, ZRE, Yueve s NMEBIOE
TR TIIZR VS LW b DD, PRRFIC & 5 HI0 O —RRFE A~ D ZERRIHE S HE
O FEOMBRA~OFIZWE LR EN, —REFROEESEIEICH T 2 MOzt LT
BY., BEOICEEL TV D AREEN DT LRI,

SHIZTr Yy MIERMIZE T, MOENDEDEERNLA N7 FE LT, ROHD
22T THL,

@ PAFO/DAFO D Fl#E H DT 7 7 2 ) 7 —H — & L TCOHEEN QN84 % T o BT
72 BAFR

AKTFaPx=2 hOAA LD CIP THDHPAFO & DAFO (X, FF, B 70y =7 itk
HELT, AR (TERFOLLRLT, HERSHOZBS A A= EiE#BHOF .0 A
¥) OBMBSIMEMRL, RO Tat 2235200 RE [FIFEE] v &E %2
2 DFETIC2 o7, DAFO O6E . FIEFZDEH#E=F—L, vy =7 hDOFE
O DBGOELEZAY [T77 v )T —4%—] L LTOREFHEZH ST TR, &6
WA a2 2 =7 4 THDL ER 725 S0 LAICET 28R E A~ D% 2 X+
LHETICHELS2OH 5,

IOWEICIE, FF Y/ NTHE L DAFO ~OREN LN ER L TEY .,
DAFO D AT DA 70 63 FEFMOBMIESCEZ Lo LA (BBE) 2L, Hioof
BLORBXMEBREEE LIFONDETICEST-Z & THEEAF~OXEM N E2HZ5ET
WCHRE LT LM TE %, 72, fBEZEFIT TR, BOBHE I BN THEROHRHAE
WL B LREFICHLTH, REREOHERIEALZHMNLIEZ LR ONDGRE, KRV D
LB —H, RZiToind,

@ WEEZE, ME.NBEZESA A= T 7 VT—4—L L TO&HE

—H HEEZED FHECHOEES A AA— 3, #0772 VF—%—] L LT,
HIZFSORBMEA T OB ORBIET 1T o (F% » BT A X £ XF 705,



PRI R A IE IR, S DHICIEFRME CTERmO [VRLE LT « AT L) TR DHHE
IR EOZEE| E BB, BREAICEZTETICREL TV,

4—4—-2 EfAE~OER

4 —2F(GNETRHRIBOBEY , APDM @ B BEEICH 2 THEIESNOE K428 U T, B4
BT3B T 2 EROAZNRA T2 137 e Y27 b BESHIFBINMED L~ Licxt L
T.HEVICHHLHNTETRBY ., BEOA N7 b (EEVE) 2T 20X RFAETH 5,

LWL, K7uev=r N THEREZOREILE 54TV, £ OEGHER G
FHOBRZICETEBEL, SHICES, HEZMEFRIZZEST L) T[URLEL S - R
T L) OB S, FILBEZER L REEZFREROBBEATZE 5 2 R TEIX, HUBERD
EHB EORT Y VEIHDLI LD ERIAEND,

B, HE, oY/ FOPDMERE L TADL E, KO XD Yy 7 OIEEGEEN R
bNDZEmE, SHREUEHEOEKOBICIZEENLETH S, ETMEVINADOKRLR ST
AWM EIX, =207 ey FOBNLERRVWLERTEL DO TIEELZ LR, &F
FERE. S BARBRENERICEASND Z L, ELICHx DEFIT X DRFEHKZECME ~
DFFOILA OEME (BN EET) 720 LERHESCER R ENLORERREI WD, 7
0yl NS OEENIREEERGE, ST A Z L IFBETERNES 2D, BlE, =
R7 A4 VREREZICOITD o7, Ml 4 RoESFMOEIZFELL, &0 biT
EECEOBMEZIILD, HEEHEHRN L AL VEREEESA V7 THRICE DR BIIRE
W TH 2 Y, F. T v XS —ROBEEBICL D & NP FAARE O T AR Y
TORAC, 24 ~OHBE L, AN ARBLENHT O Han 2 -—F., B0 5@
TIMAREL, BAEH L WIFINHERIC N E TREZRERBT A& > Tz bon, BEITHE
NEGETI D o, RERBDBEONDLN, 29 LIRE - thRREOE M b FARD 5 2
BN D,

T, BRiCfinz B0, Ao PRAFEERELE L THRELTWS [BNEROA
b T L TCEBEOA T b2 LT 20, MADORRPIMEEZZ T eV
LRV MAEDRRVBEREZRA L, ITHEZ 2L, S HITIEFRREDO R R ST
HETOVERDDLER D, TOEWTIE, BENbLIBREFR I, BEiMaEH L, 4G
M ENERTECVWDIHEEZENGFETIEVI ZENASROT ey 7 NORMERBEE, K
RTHY, SBRICHFHFTELLDOTIEH L0, TOFEINBEDEZIZETED L IITHKL L,
BTN ZFDAT =X LD TIISEIORFEETITH LN TERho T2, FIZE 2IE,
KTz bOEAN - IEEHE, RSN OME, FEAEOL UMD HEE L, EEIN
e EALERER S E 0 I HmEN, EFEMICLEBE 570, B BE~OBEREN A 87 b
NEAEANCHN D O Z 3T 5 Z L IFB R TIR@Ey can s BRI Eh 5,

RBARTO Yl NEBELTCP ORI EBK LI, TERF~ORENRNETOLD
REDPLBERTRLS, 77V T—va vENDEMIEL, 4 F T LICEBMNICE S, FEE
TV, FEREENPLOFZH K)o midd e EbFHMiicE 5 (2720, FCEERD

18

W U IR Taoy £ Doup A D EF &2 13X U, FEFEOFIZIL, [54ERTR DL, BEZF-> TnA Z & BIRIZEWN o7z,
B&ERH-TH, OGN bhal EORERST-E Yy RTA4 URERERICH D,



AR, AFERBLHY, RELESZT. MAEENRD KXV, o, WEEERED (&
HARE, RE TR, BEAVL, FHMETEAL I L2 EB L, »oRBMICHElizBiET 5
HERCRBRAR > TWDEE ) BMELN GEARVL—REZLOLED) 22X biLBE
L. £ET5 2L T, FEORMAOHBRIIIRESHL, EHR~DY 27 bERT 3 2
LT, BRRIICAETER. 50 BSOS, RV UEERZ B ISR . FERIICEZ D
A B E W) EOSEBHE IS 2 L A5,

<BEFEO THFEM - FEESCINA - BN L) & TAFME COEOHEZEEEX 2BOH
EEHIE >

FEROAGH E =N (Fi15) #I% PDM Tii-> TiZWa oo, BLk, RO 5 A,
—RERI, THFEMEE) LWL TEE] L TEBERVWLESHEHE Z1T-o TV D ONEIR
Thd, BlziE, BHOYLE, FHEY FAETIE, AREELK 101D L, BRHEZTXTH
FHEIZE LTS DL 584 (58%) T, HEN—AIZT 5 EM67T%NAZREEMTTHY
Lo T, BIOEIIILT LHRFEOWAICHEMSE L2V EOBEMEMEZORENH L, —
. EHMICA D &, MOBFREEIIZAESEOERR L2l FHAEIZI LD, FEOR
BE~DEBRPRKRENEDLEEZOND, LER-> T . Fuy=7 FEEEZ [EZEOIASEN)
EWVIOFRIES I CHIMIT 2 DX EE NS D LKL D,

AT EAEOEREE R D720 DL LT, MM 4 RICBT 2 BEEAEOTR, FHER
Bhi (A - £ - k) OWMEE, PSR ESLTEY, PRV E2— Tk, BAFNRY £
EOTWVAMHT =00, INLOEBIZHTIT —HERIZELDTBY SHL Ty
7 MO OERHEM A FLICDITICEE L T, LrLARs, ERRTRRLEEBY., 2ok
EEERALED»LEVWST, A7V 27 MCE2EMEAVWERLIIXTE T, EHENK
FHEBRZHBIZTE RV, HLET—BELOMESITTH D,

R4—4 BEHEEICRIEET—FDOH#HFE (2009 ~ 2013 F)
KA PE B F & fal#2 9%k (1,000 98) fa N R B
sy M 4
(1,000t) vy | TE | X | R (t)
- 2009 714.6 296 700 56 | 7,649 15,000
R L 4 B
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2012/13 - 390 563

2007/08 569 409 477
Z I 24 H

2012/13 - 403 492
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T 7 A4 [H
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(HFT : LECS 4, 2009&2013)
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MINUTES OF MEETINGS
BETWEEN

THE JAPANESE TERMINAL EVALUATION TEAM

JAPAN INTENATIONAL COOPERATION AGENCY
AND

MINISTRY OF AGRICULTURE AND FORESTRY
THE GOVERNMENT OF LAO PEOPLE’S DEMOCRATIC REPUBLIC ON
THE JAPANESE TECHNICAL COOPERATION
FOR
LIVELIHOOD IMPROVEMENT PROJECT FOR SOUTHERN MOUNTAINOUS
AND PLATEAU AREAS (LIPS)

The Japanese Terminal Evaluation Team headed by Ms. Saeda MAKIMOTO, the Senior
Representative of Laos Office of Japan International Cooperation Agency (hereinafter
referred to as “JICA”) and the Lao Terminal Evaluation Team headed by Dr. Khamphay
THAMMAVONG, Deputy Director General of Department of Livestock and Fisheries of the
Ministry of Agriculture and Forestry (hereinafter referred to as “MAF”), organized the Joint
Terminal Evaluation Team (hereinafter referred to as “the Team™) of the technical cooperation
project, Livelihood Improvement Project for Southern Mountainous and Plateau Areas
(hereinafter referred to as “LIPS™).

Through the Terminal Evaluation, the Team had a series of discussions with the Lao
authorities concerned for the purpose of clarifying the achievement and lessons learned of the
Project. The Team prepared the Joint Terminal Evaluation Report (hereinafter referred to as
"the Report") as attached, and presented it at the Joint Coordinating Committee held on
September 22, 2015.

As a result of the discussions, both the JICA and MAF reached common understanding and

agreed upon the matters referred to in the Report.

Vientiane, September 24, 2015
AT, s

)

' 4
\' /%
= = ﬁ'*f}
Dr. Khamphay-THAMNAVONG
Senior Representative Deputy Director General
Laos Office Department of Livestock and Fisheries
Japan International Cooperation Agency Ministry of Agriculture and Forestry

Japan Lao PDR
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1. Introduction

The livelihood improvement project in southern mountainous and plateau areas (hereinafter referred as

to “the Project”) has been implemented since November 2010 with the duration of five years by Department

of Livestock and Fisheries (DLF), Ministry of Agriculture and Forestry in cooperation with Japan

International Cooperation Agency (hereinafter referred as to “JICA™). This fiscal year 2015 is the time for

the Terminal Evaluation of the Project.

An effective and successful joint Lao-Japan evaluation exercise is subject to an appropriate design and

schedule, as well as to the close discussions among stakeholders on the scope and key issues in the review

which takes the current situation and the characteristics of the Project into account.

1.1 Purpose of the Terminal Evaluation

Purpose of the Terminal Evaluation was as follows:

(1) To verify the current achievements of the Project compared to the plan (achievements of inputs, outputs

and the project purpose).

(2) To evaluate the Project based on the five evaluation criteria (Relevance, Effectiveness, Efficiency,

Impact and sustainability) and write the Terminal Evaluation Report.

(3) To make recommendations for the actions to be taken in the project duration left.

(4) To draw lessons learned from the Project.

1.2 Members of the Joint Terminal Evaluation

The Joint Terminal Evaluation Team (hereinafter referred to as “the Team™) consists of the following

members;

(1) Lao Government Side

. Name . « Title , - . | Position in the Team
) Deputy Director General of Department of Livestock
Dr. Khamphay and Fisheries (DLF), Ministry of Agriculture and Team Leader
THAMMAVONG
Forestry (MAF)
Mr. Thongkhoun Director of Namxouang Aquaculture Development Member
KHONGLALIAN Center , DLF, MAT
Mr. Khamsone Deputy Head of Livestock Management Division, DLF, Member
SISAATH MAF ‘
Mr. Vongsavanh Deputy Director of International Cooperation Division, Member
VONGKAYSONE Department of Planning and Cooperation, MAF
. Senior Technical Officer, Department of International
Mr. Vilasack . .. .
Cooperation, Ministry of Planning and Member
XAYAPHET
Investment(MPI)

(2) JICA side

Name Title Position in the Team
Ms. Saeda . .
MAKIMOTO Senior Representative, JICA Laos Office Team Leader
Mr. Akira . Member
MATSUMOTO President, A&M Consultant Co., Ltd. (Evaluation Analysis)

/O




Member

Mr. Takashi SEOQ Agricultural Policy Advisor, MAF (Agricultural Policy)
Mr. Shuhei TERADA Representative, JICA Laos Office Member‘ .

(Evaluation Planning)
Mr. Viengsavanh Member

Program Officer, JICA Laos Office

SISOMBATH (Evaluation Planning)

1.3 Process and Methods

(1) Process of the Joint Terminal Evaluation

The Joint Terminal Evaluation was implemented in two steps as follows:
1) Step 1: Preliminary survey by a member of JICA side
Based on the progress and achievement of the Project compiled by the Project staff, the Project was
evaluated preliminary through interviews with the Lao counterpart personnel, Japanese experts and the
Project beneficiaries using questionnaires and field investigation of the Project sites. The survey was
implemented by a member of JICA side who was responsible for Evaluation Analysis in cooperation with
JICA Laos Office.
2) Step 2: Joint evaluation survey

Taking into account the outcomes of the above step, the Team carried out further field investigation in
the Project sites and series of discussion for adequate evaluation of the Project. The Team concluded the
whole results into the Joint Evaluation Report (this report) for mutual understandings.

The Japanese members of the Joint Evaluation Team were dispatched from September 6 to September 25,

2015 which schedule is shown in ANNEX 1.

(2) Evaluation Criteria
The Terminal Evaluation survey was carried out following JICA’s Project Evaluation Guideline and the
five evaluation criteria, which are explained below.
1) Relevance
Relevance refers to the validity of the Project Purpose and the Overall Goal in connection with the
development policy of Lao PDR as well as the needs of beneficiaries.
2) Effectiveness
Effectiveness refers to the extent to which the expected benefits of the Project have been achieved as
planned. It also examines whether these benefits have been brought about as a result of the Project.
3) Efficiency
Efficiency refers to the productivity of the implementation process. It examines whether the inputs of
the Project have been efficiently converted into Outputs.
4) Impact
Impact refers to direct and indirect, positive and negative impacts caused by the implementation of
the Project, including the extent to which the Overall Goal has been attained.
5) Sustainability
Sustainability refers to the extent to which the Project can be further developed by Lao PDR, and the

extent to which the benefits generated by the Project can be sustained under the national policies,



technology, systems and financial state.

(3) PDM and P/O used for the Review
The Team conducted evaluation referring to the current version PDM (version 2) and P/O that are shown
in ANNEX 2 and ANNEX 3.

2. Outline of the Project

(1) Background

The southern rural mountainous area situated in CLV Development Triangle Area in Lao PDR is still
facing problems of insufficient supply of food and poverty. To tackle with these problems, improvement of
agricultural, forestry, and livestock production system suited to the natural, and socio-economic conditions
becomes an urgent agenda.

Because rural population cannot produce agricultural products by large-scale and intensive
mono-cultural methods, they have made ends meet by small-scale production activities such as crop
cultivation, livestock raising, aquaculture, wild plant gathering, and hunting. Especially, livestock and fish
play important roles as food and income sources for small-scale households in the rural area. Therefore,
enhancement of aquaculture-livestock adequate techniques can contribute to not only ensuring food security
but also improving livelihood by selling surplus from the production system for rural people in the southern
mountainous and plateau areas where small-scale farmers are predominant.

For the above reasons, Government of Lao PDR requested Government of Japan to implement the
technical cooperation project with focus on livelihood improvement through extension of livestock and

aquaculture techniques in the southern region of Lao PDR.

(2) Overall goal

Villagers” livelihood is improved in 4 southern provinces through extension of appropriate technology

(3) Project purpose

Villagers’ livelihood is improved in target clusters through extension of appropriate technology

(4) Outputs
e Qutput 1: Necessary support system is prepared for target cluster development
e Qutput 2: Introduction and extension of appropriate technology are implemented in initial clusters
o Output 3: Lessons and good practices in initial clusters are applied to other target clusters
e Qutput 4: The results of the Project are recognized by relevant organizatfons (e.g. DLF, NAFES,
PAFO/DAFO in Southern provinces)

/8 ;



3. Accomplishment of the Project

Accomplishment of the Project was examined in terms of inputs, activities, Outputs and Project Purpose,

as specified in the Record of Discussion of the Project, PDM, and P/O. The results are summarized in this

section.

3.1 Actual Inputs

(1) From JICA side
The following items were the actual inputs from JICA to support the Project implementation. The details

are summarized in ANNEX 4.

1)

2)

4

Assignment of experts

6 long-term experts and 8 short-term Experts in total have been assigned by the time of the final
evaluation study. In additions, 3 Third Country Experts (from Nepal, Thailand, and Vietnam) in
short-term have been also assigned.

Counterpart training (in Japan)

4 times of training in Japan for C/Ps has been organized in which a total of 14 officers have
participated. In additions, training in Laos as well as in the third countries (Cambodia & Thailand)
for C/Ps have been organized in which a total of 7 officers have participated.

Financial support for local costs

A total amount of USD 1,475 thousand has been spent until the present (November 2011 ~ 1* quarter
2015).

Provision of equipment

37 items of equipment valued USD 235 thousand have been procured and provided, and also valued
USD 14.5 thousand have been provided for the renovation and construction of the Project facilities

by JICA (including the above financial support for local costs).

(2) From Lao side

On the other hand, actual inputs from Lao Government were as follows. Details are shown in ANNEX 4.

)

2)

Assignment of Lao counterpart personnel

In Initial stage, total number of 26 officers has been appointed from Lao Government offices as the
C/P personnel of the Project; 2 officers at national level, 5 at the Project office in Pakse and 19 at
provincial and district levels in the target areas. 5 officers at the Project office were assigned on
full-time basis. However, according to the efficient project implementation, in Expansion stage, 27
officers has been appointed from Lao Government offices as the C/P personnel of the Project (3 at
national level, 24 at provincial and district levels in the target areas).

Office space and facilities for the Project

Offices for the project have been secured by the Lao Government at DLF HQ in Vientiane and



3.2 Accomplishment of Activities

Champasak PAFO in Pakse. Utilities for the offices such as water and electricity have been provided

by the Lao Government.

According to the implementation plan of the Project described in the P/O, the Project activities (from

QOutput 1 to Output 4) are scheduled to be undertaken by the Project team. The activities undertaken and

results are shown in ANNEX 5. And also, ANNEX 6 has summarized the list of Project products.

3.3 Achievement of Outputs

As mentioned above, since the Project has carried out various activities for achieving Output 1, 2, 3 and

4 by the time of the terminal evaluation, the results of examination of the achievement level of Outputs was

summarized below.

M)

Output 1

1-1

_ Indicator (PDM Ver. 2)

Necessary support system E epared for target cluster development.

“ Achievement Level & Prospeets

More than 20 staff from
PAFO, DAFO, and TSC
receive training for
extension and appropriate
technology and pass
training examination.

At the initial stage of the Project, several studies including the sample

survey on people’s livelihood and the socio-economic survey in the
target clusters were conducted to collect information necessary to
consolidate the detail implementation plans for the project activities
according to the PDM.

Based on the results of these studies as well as requests submitted by
the relevant offices in the target districts, 3 main areas of activities
(sub-projects; livestock, aquaculture, and integrated agriculture) to be
promoted in the initial clusters were identified and agreed among all
the stakeholders including district extension officers in the target
areas.

And also End-line survey in the target clusters were conducted to
monitor the results of the Project activities for examining 1) “Core
farmers’ income, 2) income and assets of “general farmers” who
attended farmer-to-farmer training, 3) agricultural production of
participant villagers, and 4) rice, fish and meat consumption of
participant villagers.

For purpose of enhancing the capacity of staff at PAFO, DAFO and
TSC, training plans on the respective activities (sub-projects) were
prepared based on the results of the training needs assessment.
Through the Project period, the technical training for counterparts
(provincial and district staff) was organized totally 14 times which
include 6 times of training on livestock, 3 times of training on
aquaculture and 35 times of other related training. Study tour for them
was also organized in 3 times.

43 staff including PLFS, TSC, and DAFOs received technical
training for initial and expand clusters” activities and passed training




examination. (Annex-5 (2))

»  Since the number of staff who participated in the training and showed
a good result in the exam was more than the target, this indicator has
been attained.

1-2

Criteria to select Core s Criteria to select Core farmers were developed in both initial and

farmers and groups are expansion sites during the Project period.

developed. ¢ Gender balance was one of the criteria to select Core farmers in the
Initial stage. The ratio of female Core farmers was 24 %.

°  After having identified 3 sub-projects, the Project teamn discussed
with relevant officers in the target areas on the strategies and detail
action plans for each sub-project, which results were compiled in a
document titled as “The Outline of Sub-Projects in 8 Initial Clusters™.
In the process of preparing the detail action plans for the sub-projects,
criteria to select Core farmers or groups in the initial target clusters
were also discussed and agreed. 27 Core farmers in total were
selected in initial sites by 2012.

° In expansion sites, criteria are shown in “LIPS implementation
guideline for expansion stage” prepared in 2013 May. Based on the
criteria, 76 Core farmers in total were selected in expansion sites.

Appropriate technologies | ¢ Based on the results of the surveys and information from the DAFOs

are listed up in all target in the target clusters, appropriate technologies were identified and

clusters. listed up for each cluster. List of technologies being promoted under
the Project is shown in ANNEX 7.

= All the Project activities such as technical trainings for extension staff,
Core farmers and field trials and demonstrations for extension have
been organized for purpose of promoting these technologies.

»  Workshop for packaging appropriate technologies was organized
from Sep to Nov 2013. Relevant staff from DLF, PLFS, and DAFO
participated in the workshop and discussed each other.

e Based on the results of above workshop, technical manuals on 1)
cattle, 2) goat, 3) pig, 4) chicken, 5} duck, 6) seed production of fish,
and 7) aquaculture were prepared in ANNEX 6.

Overall Achievement and Prospect for Output 1:

Through the training and workshops or actual field work (on-the-job) for PAFO, DAFO, and TSC on
extension and appropriate technology, the participated staff have been strengthened their capacities
based on the interview and questionnaire results, then the extension and support system has been
improved for target cluster development.

As stated above, the Project team has carried out all the activities according to the Original plan
described in PDM and P/O. As a result, all the indicators set for the Output 1 in the PDM have been
attained by the time of the terminal evaluation.

Based on the results of the surveys and information as well as lessons learnt though the Project activities,
appropriate technologies identified and listed up. However, the “appropriate technologies™ have not been
standardized and finalized yet. The Project have plan to discuss and summarize the useful and
farmer-friendly technologies, then it will be presented and shared at the final seminar which will be
organized on early November at Pakse.

@

Output 2

utgut 2 ] Introduction and extensnon of appropri iate technology are implemented in initial clusters.

Indicator (PDM Ver.2) | _ Achievement Level & Prospects

2-1

More than 16 Core s Twenty seven (27) Core farmers were selected in Initial sites by

/@,\f./\




farmers adopt appropriate
technology in initial
clusters.

2012. However, some of them become non-active in 2014 by now.

In 2015, active Core farmers were confirmed by PLFS and DAFO
staff, and finally “17” Core farmers (4 female, 13 male) were fixed
(Annex 8(1)). They are engaging various activities with adopted
appropriate technology and become a role model for surrounding
farmers. The “model” means the farmers who become pioneer or
good/typical example for others because he/she can show the
evidence of progress and/or teach the adopted appropriate technology
or explain their dairy works based on the training and practical
instruction.

The Core farmers adopted some appropriate technology to raise
animal and/or produce fish/fingerling.

2-2

More than 160 farmers
receive technical transfer
from Core farmers in
initial clusters.

A number of training and workshop for technical transfer from Core
farmers to general farmers (farmer to farmer trainings) have been
organized with technical and logistical support from the Project.

By July 2015, in total, “589” general farmers received
farmer-to-farmer training from Core farmers in initial sites. (Annex

8(1)

Overall Achievement and Prospect for Qutput 2:

e Most of activities in Output 2 have been implemented as planned. The Output 2 has been achieved by the
time of the terminal evaluation from the viewpoint of Indicators defined in the PDM.

*  However, after the 3rd year of the Project, field activities were mainly relied on monitoring performance
of PLFS/DAFO staff. In this sense, there are few chances for Japanese and third country experts to
monitor the efficiency and performance of the field visit of PLFS/DAFO staff.

(3) Output 3

Lessons and good practxces in mltlal clusters are applied to other target clusters.

_ Achieverment Level & Prospects

More than 40 Core
farmers adopt appropriate
technology in target
expansion clusters.

Seventy six (76) Core farmers (10 female, 66 male) were re selected
in Expansion sites since 2013. They received materials and technical
supports from LIPS (including 1 farmer who applied as Core farmer
in 2015), and they adopted a certain appropriate technology to raise
animal and/or produce fish/fingerling.

The Core farmers include 15 farmers for cattle, 16 for goat, 16 for
pig, 17 for poultry, 5 for duck, and 7 for aquaculture (Annex 8(2)).

3-2

More than 1,000 farmers
receive technical transfer
from Core farmers in

target expansion clusters.

Farmer-to-farmer training (FTF training) on aquaculture was
organized in Aug 2014 and the FTF training on livestock was
organized from January to March 2015.

Farmer-to-farmer training was conducted totally 35 times in 31 target
villages in 8 target Districts from August 2014 to March 2015.

Totally “865” general farmers received farmer-to-farmer training
from Core farmers in expansion sites. The number has not reached the
target level (more than 1,000) (Annex 8(2)). However, the important
matter is not conducting the FTF ftraining nor the numbers of
participants, it is more crucial and sustainable that surrounding
farmers become more curious and have interests in the activities
carried out by Core farmers, then the knowledge and techniques will
be disseminated from the Core farmers to surrounding farmers step by
step.

More than 10% of

Sixty point seven (60.7) % of the farmers adopt appropriate

7



farmers who attended technology introduced by the Project.

farmer-to-farmer training | ®© The ratio of aquaculture (90.8 %) is higher than livestock (69.2 % of
adopt appropriate pig, 15.4 % of chicken, and 8.3 % of goat). (Annex 9).

technology introduced by * Cattle: No data collected

the Project.

Overall Achievement and Prospect for Qutput 3:

76 Core farmers in total have been selected in expansion sites.

Totally 865 general farmers received FTF training from Core farmers in expansion sites. The number
has not reached the target level of the Indicator 3-2 defined in the PDM.

Indicator 3-2 above were not reach the target level (more than 1,000), but the actual number of farmers
who adopted appropriate technologies introduced by the Project was much more than expectation
because of the higher ratio of adoption.

The Project not only supported the TOT training for Core farmers and FTF training, and provided
necessary initial investment, but also invited the third country experts as technical advices and
instruction of better facilitation.

In additions to those, the study tour for Core farmers was conducted on 31st August to 4" September
2015 accompanied by third country expert and Japanese expert. The study tour aimed to visit the “best
farmer” place in each sub-activity of livestock, and learned the good practices and also exchanged their
experiences among the Core farmers.

(4) Output4
Output 4 The results of the Project are recognized by relevant organizations (e.g. DLF, NAFES,
PAFO/DAFQO in Southem provmces)
| Indieator DM Ver.2) | __ Achievement Level & Prospects .
4-1 | End line survey report is . End line survey was conducted from April to July 2015. The results
submitted to Lao of End-line survey were analyzed and summarized. The draft of
government survey report is prepared by the end of August 2015. Within the

Project period, the End-line survey report will be finalized and
submitted to Lao government.

4-2 | Handbook or case studies | ® Technical manuals for Core farmers (cattle, goat, pig, chicken, duck,
are submitted to Lao seed production for fish, aquaculture), technical manuals for
government. extension staff (participatory facilitation, cattle, goat, pig, chicken,

and duck), and technical DVD of goat have been prepared and
distributed (ANNEX 6).

4-3 | Atleast | time of seminar | * Based on the progress and achievement through the Project

/ workshops is organized. intervention, the outcomes, experiences and lessons will be presented

for the final seminar which will be organized on early November in
Pakse. In particular, it will be analyzed and summarized the results
and/or good lessons learnt through various sub-project activities, such

s “Summarizing experiences of aquaculture extension for cluster
development” led by fishery expert, study tour leading by livestock
expert and also the results of End-line survey led by agricultural

development expert, etc.

Overall Achievement and Prospect for Qutput 4:

End-line survey was conducted and the report was summarized by Japanese expert, and also handbook
and technical manuals for Core farmers & for extension staff have been prepared.

Once the final seminar / workshop will be organized as scheduled, the Output 4 activities will be
completed before the Project termination.
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3.4 Achievement of Project Purpose (Prospect)

Proj

ect Villagers’ livelihood is improved in target clusters through extension of appropriate

ose technology.

. Indicator (PDM Ver. 2) |

Core farmers’
income is increased
by 20% on average
as a result of
appropriate
technology
introduced by the
Project.

. __Achievement Level & Prospeets ,
According to the End-line survey result, average annual income of 75!
Core farmers in expansion sites is increased by 106 % from 20.9 million
kip in 2013 to 43.0 million kip in 2015, (Annex 10(1))

Average income from selected activity of the Core farmers is also
increased by 107 % from 2.7 million kip in 2013 (12.9 % of total income)
to 5.6 million kip in 2015 (13.0 % of total income). (Annex 10(1))
Livestock holding value from selected activities is also increased from 7.8
million kip in 2013 to 14.5 million kip in 2015 (increase by 84.4%). In
this sense, there is high potential of increase of income from selling their
holding livestock in the near future. (Annex 10(2))

Average income and
assets of those
general farmers who
attended
farmer-to-farmer
training is increased.

According to the End-line survey result, average income of general
farmers who received farmer-to-farmer training (92 out of 116 farmers in
7 villages: 79% of total households) on aquaculture is increased by 85 %
from 18.8 mitlion kip in 2014 to 34.8 million kip in 2013. Their livestock
holding value is also increased from 17.1 million kip in 2014 to 20.5
million kip in 2015. Their asset including area of agricultural land, number
of fish pond, vehicle, motorcycle, hand tractor and rice mill is also
increased from 2014 to 2015.(Annex 10(3))

Number of the farmers who increase annual income from selling fish from
2014 to 2015 is 40 (35 % of total households) out of 116 farmers.
However, aquaculture itself could not contribute to the increase of annual
income directly. It contributes to improvement of fish consumption.
{Annex 10(3))

Overall Prospect for Achiecvement of Project Purpose:

The result of End-line survey shows villagers' livelihood has improved in all target clusters in terms of
increasing income and assets. However, the improvement has not been occurred by the Project

intervention only.

It is anticipated that the livelihood of the villagers who participated in the Project activities would be
improved substantially by attaining two (2) Indicators defined in the PDM as discussed above. In this
sense, the Project Purpose shall be achieved at a satisfactory level by the end of the Project.

1 s . . -
In fact, *76™ are the number of Core farmer, however, 1 farmer was applied and selected as Core farmer in 2015, therefore, no
included in End-line survey.
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3.5 Achievement of Overall goal (Prospect)

Overall goal | Villagers' livelihood is improved in 4 Southern provinces through extension of appropriate

technology.
. Indicator(PDMVer.2) | Achievement Level & Prospects .

1 | Agricultural production of e Rice production per person, number of livestock holding per
villagers is increased in 4 households, and aquaculture production per households is
southern provinces. increased from 2009 to 2013. (Annex 11 (1))

2 | Rice, fish, and meat consumption | »  The results of LECS shows meat consumption is increased by
of villagers is increased in 4 3 % and fish consumption is increased by 8 % from 2007/2008
southern provinces. to 2012/2013 in 4 Southern provinces. (Annex 11(2))

3 | Average income of villagers is ¢ Annual income from selling agricultural product is increased by
increased in 4 southern 38 % from 2007/08 to 2012/2013 in 4 Southern provinces. The
provinces. increasing ratio of 4 southern provinces is higher than those of

whole Laos (increased by 16 %). (Annex 11(2))

Overall Prospect for Achievement of Qverall goal:

e  Latest information from 'agricultural statistic year book’ and 'Survey results on expenditure and
consumption of household (LECS)’ show villagers' livelihood is improved in 4 Southern provinces in
terms of production, consumption and income from agricultural products.(2009 —2013).

3.6 Project Implementation Process

(1) Implementation structure

Based on the initial planning of the Project, DLF was the executive implementing agency for the Project.
And the National Coordination Team (NCT) was set up in the DLF Planning Division in Vientiane. The
Project Management Team (PMT) has been formed consisting of 3 Lao C/P officers and 3 Japanese experts,
which office is located in Pakse, Champasak Province. PAFO and DAFO were the Project implementing
units at the provincial and district levels. Site Management Team has been formed at each PLFS while the
Field Operation Team has been formed at each DAFO. The Project has also worked with other departments
and institutions under MAF in conducting some activities such as trainings and field trips. They included
NADC, Veterinary Center, Vaccine Production Center, Livestock Management Center, DAEC (former
NAFES) and NAFRL

However, as already stated in the Mid-term review report, due to the PMT office was set-up in Pakse, it
had become problematic concerning the communications between NCT members and PMT, and also for
establishing a good relationship with other organizations including other developing partners. Having
recognized this problem, it was decided to abolish NCT, and then Site Management Teams at each provincial
and district level initiated each activity in order to develop effective structure and smooth communication.

The previous and current implementation structures of the Project are shown in the diagrams below.
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Diagram 3-6 (1): Previous implementation structure for the Project (at the initial stage)

1 Joint Coordinating Committee (JCC) (DLF, NAFES, NAFRI, DOP, PAFOs, DIC and JICA) }

K]

Project Director (PD) - DG of DLF

Dr. Bounkhuang KHAMBOUNHEUNG (DG of DLF)

I

Retevant Organizations
{NAFES, NAFR{, NADC, etc.)

Nationat Coordination Team {Pfanning Division)

Mr. Chanthaboun (DG} as Natianat Coordinator
and other staff. Of planning Division

Other Donor Projects.
(ADB, IFAD, etc.)

Y

ijecl'Managemen{ Team {Pakse Office)

Laos Members

Mr. Buathong {Project Manager)
Ms. Vanhny (Fishery), Mr. Lupsy (Livestock)
Mr. Aloun {Fishery) and Mr. Soulisak {Agriculture)

Japanese Members

Mr. Watanabe and successor (Long-term expert)
Dr. Sano and successor (Short-term expert)

o st e s v o P

Attapu Site Mgt. Team

Champasack Site Mgt. Team

Salavan Site Mgt. Team

Sekong Site Mgt. Team

Mr. Bounsianh (DG of PLFS)
and other staff

Mr. Khambai (DG of PLFS)
and other staff

Mr. Sivanh Pakhone
{DG of PLFS) and other staff

Me, Khamia (DG of PLFS)
and other staff

i

{

3

i

Field Operation Team
{DAFO, TSC staff)

Field Operation Team
(DAFO, TSC staff)

Field Operation Team
(DAFO, TSC staff)

Field Operation Team
(DAFO, TSC staff)

(Source: Project Office)

effectiveness of the implementation structure in terms of initiatives of field level and frequent field activities.
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Diagram 3-6 (2): Current implementation structure for the Project (at the expansion stage)
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According to the questionnaire results, the majority of C/P staff generally perceived the improved
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expert spoken Lao language as well as invited the third country experts.

(2) Monitoring and reporting system
Based on the original plan, the monitoring and reporting system of the Project was designed as follows:
i) The PMT regularly monitors activities and summarizes progress reports based on provincial reports
submitted by the Site Management Team at the provincial level.
ii) The PMT submits progress reports to National Coordination Team (NCT) and Project Director of
DLF every 3 months,
iii) The NCT monitors project’s activities basically every 3 months.

iv) Progress reports are also submitted to JICA Laos office every 6 months and JCC every 12 months.

However, the system had not functioned well as originally planned. Therefore, the monitoring and
reporting system was reviewed and re-designed as followings.
(2-1) The current situation (for the past one year and a few months) of the Project structure is the project
coordinators of DAFO frequently visits the Core farmers in charge within their jurisdictions, in which the
visiting reaches up to 12 times per person/month. The progress of each district was shared among the staff of
provincial level through the regular “DAFO monthly report”. Moreover, particularly after May 2014, the
progress has been summarized and reported to the Project at the time on monthly meetings at provinces as
well as general meetings of the targeted 4 provinces including JCC (DLF is supposed to collect monthly
report from all of the provinces, though the Project has not been concerned with this).
(2-2) After the Mid-term review, DLF has improved her ownership by means that DG of DDG attended to
the project meetings including JCC with some meetings and commented to the activities and matter
concerned. The presence of such high-ranking officers of central government brings the motivation and
positive attitude of PAFO/DAFO staff of the Project.
(2-3) Progress reports are submitted to JICA Laos Office and JCC every 6 months.
(2-4) JCC is organized yearly.

The chronological implementation process/mechanisim of the Project is shown in attached in Annex 12.

(3) Other issues arisen regarding the project management
(3-1) Project management system

In the Expansion stage, the Project approved the management system in which the targeted 4 provinces
take initiatives for the project implementation in the field. In short, every province has appointed the “Project
Manager™ and the “Project Advisor”, and made clear in the targeted field (district) level that DAFO PLFS or
extension officer as “District coordinators™ take responsibilities of instructing Core farmers. Thereby, roles of
DLF and JICA have changed to manage the whole progress and to support technical and logistical aspects of
activities.

However, the technical service unit (TSU) was not functioned well because of lack of communication
and coordination between staff of TSU and Japanese experts. As a result, the technical transfer from TSU has

not sufficient enough as expected, and the supports to provinces/districts have not been regularly conducted.
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(3-2) Clarification of the financial input and demarcation in the field activities
On the other hand, the activities in the provinces/districts have been started without clarifying the financial

input and demarcation between Laos and Japanese side. All the expenses of traveling and per diem of DAFO
staff have been covered by JICA, which may jeopardize the sustainability of activities after the end of the
Project.
(3-3) Monitoring method and management structure in the expénsion stage

When the Project shified from initial stage into the expansion stage, then the numbers of target (pilot)
sites has increased and the distance in between the sites are enormous, which exceeded the capacity of
Japanese experts to cover and monitor activities directly. As the consequences, most of the activities have
been relied and managed by PAFO/DAFO staff without much intervention of Japanese experts.
(3-4) Selection criteria of Core farmers

In the expansion stage, the Project intended to promote the Core farmers that breed and produce younger
generations for fattening purposes in the local areas, thereby, to be able to complement the agricultural
extension roles of public sector. The selection criteria of Core farmers should have been well experienced in
raising specific animal species. However, the principle and basic concept has not been fully transferred from
the Project to province/district/village/selected Core farmers and novice farmers were also selected as one of
the Core farmers. Therefore, many losses have been observed in such beginner-farmers due to malnutrition
and poor-sanitary before producing young animals.
(3-5) Utilization of skilled expertise in smallholder livestock breeding

There were very few Lao experts in smallholder livestock raising and the measures to animal nutrition
and hygiene were much behind. It was only the final year of the Project when the experts in such fields

become available to the Project.

4. Evaluation results by Five Criteria
4.1 Relevance

The relevance of the Project was regarded high when the Project was formulated, and continues to be high
even at this terminal evaluation stage for the following reasons (relevance to the policies and the local needs,

and is consistence with the cooperation policy of the Japanese Government).

(1) Relevance to the development policies of Government of Laos

The Lao Government has emphasized on rural development particularly in remote areas including
mountainous and plateau areas, and has been making substantial efforts to raise livelihood of such rural
communities through securing food and generating income. The agriculture and livestock development are
one of the important issues to achieve the targets. Furthermore, recognizing the needs to accelerate
socio-economic development in rural areas, the GOL instructed to establish village clusters (Kum Ban) but
also introduced pilot of “3-build” strategy”. in order to improve local access to various government services

including not only agriculture and fishery, but also other sectors such as education, health and infrastructure.

2 The tormal title is “Building Provinces into Strategic Units, Building Districts into Strong Integrated Units, Building Villages into
Development Units”,
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The MAF responded to village cluster development and “3-build™ in action at village and cluster level where
technical and extension staff has been posted.

On the other hand, farmers captured fish from natural resources such as streams and paddy fields in the
past. However, population was increased in rural areas, while the numbers of fish from natural resources was
decreased. In other words, catching fisheries production from natural and man-made water ponds seems to
exceed the level of sustainable production in recent years due to strong fishing pressure on the fisheries
resources. Then, at the moment, farmers get highly interests in aguaculture to increase fishery production and
eager to introduce the techniques and management. In parallel with farmers’ needs, the GOL established
fishery law in 2007 and also revised in 2014, the GOL has promoted the policy on aquaculture development,
and it becomes much more important of a source of protein for rural people.

In livestock situation in Lao PDR, the numbers of livestock have increased every year and the country is
currently able to produce meat for people’s consumption. Thus MAF took high responsibility to promote
livestock breeding and created a detailed plan for development.

In the Seventh National Socio-economic Development Plan (7th NSEDP) for 2011-2015, the overall
development strategies of the government are articulated. “Focal Point” development for establishment of
“Small Towns™ has been mentioned in the 7th NSEDP, and also the direction and policy are still continued in
the next 8th NSEDP (draft). In alignment with national plan and “3-build” strategy formulated and developed
the initiatives by GOL, under such basic national framework, the MAF has developed its own rural
development programmes to contribute to the overall development in the relevant documents on “Agriculture
Development Strategy and Vision”. Additionally, recognizing malnutrition as a serious challenge in Lao PDR,
the National Nutrition Committee was created to strengthen inter-sectoral oversight and coordination in 2013
and MAF is taking the leading role in the coordination. “National Nutrition Strategy to 2025 and Plan of
Action 2016-2020” is waiting for approval and “Production and promotion of small and healthy livestock™ is
stated as priority intervention.

The Project was formulated, has been implemented and is still relevant in the context of these national

development policies and strategies.

(2) Relevance to local needs

Fish and livestock products have been playing an important role in providing animal proteins to the Lao
people as food and income sources for small-scale households in such rural areas in Southern provinces. In
order to meet the increasing demand on the products with growing population, their production and
productivity need to be enhanced substantially to secure the food security across the country.

During the field visits in the Terminal evaluation as well as the results of End-line survey, quite a number
of farmers in the target areas reported that fish production from natural rivers had remarkably declined in the
recent years due to over-fishing and they wanted to increase aquaculture production. And also the demand of
fish is very high in their market, and people are willing to purchase and eat fish than before because of better
market access and afford to buy.

On the other hand, natural grazing was dominant in the past to raise animal in rural areas in Southern
provinces, but nowadays it is much more important to keep animals surrounded by a fence in the field and to

put under control by caring in animal house at night in order to avoid animals’ diseases and losses. The
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questionnaires and interview results reveal that farmers believe livestock is very essential for them as food
and income sources as well as precious property / asset. Also they are highly interested to learn basic animal
raising such as animal feeding method, vaccination and health care measurement.

The Project is designed to respond such needs, thus consistent with the needs mentioned above.

(3) ODA policies of the Government of Japan (GOJ)

“Country Assistance Policy for Lao PDR, prepared by Ministry of Foreign Affairs (MoFA) of Japanese
Government set the “Agricultural Development and Forest Conservations™ as one of priority areas, and Japan
provides assistance to increase productivity with irrigated agriculture and promote the cultivation of
commercial crops with the aims of achieving stable economic growth in Lao PDR and narrowing gaps
between the urban and the rural areas generated by economic growth. It does so by enhancing the
agricultural sector, a key industry in Lao PDR, and seeking to increase the earnings of farmers who constitute
a majority of the nation’s poor.

“Country Assistance Implementation Plan for Lao PDR (2015)” prepared by JICA in line with the
MOFA policy placed the LIPS Project in the “Program for Agricultural and Rural Development and
Strengthening the Administration of Agriculture and Fisheries” in the focused area of “Agricultural
Development and Forest Conservation™. The Project has been formulated in line with such ODA policies of
GOJ.

Furthermore, poverty reduction has been emphasized in the ODA policy of the Japanese Government.
Accelerating rural development is one of the strategic areas to contributing to the poverty reduction. JICA
has particularly focused on the development of Southern provinces in accordance with the CLV Triangle

Development. The Project has been implemented in line with these policies and strategies.

(4) Comparative advantage of technical cooperation by Japan

JICA has quite a long experience in implementing a number of technical cooperation projects in the
agriculture and rural development sector in Lao PDR. “AQIP I & 1I"* Project (2001 - 2004 & 2005 - 2010),
and “FORCOM™ Project (2004 - 2009) were particularly relevant to the current project. Approach,
activities and lessons learnt in those projects have been utilized as a basis for this project. It was apparent for

Japan to have comparative advantage in implementing the Project.

4.2 Effectiveness
Effectiveness of the Project was regarded as relatively high based on the following observations:
(1) Prospect for achievement of the Project Purpose
As discussed in 3-4, the livelihood of the villagers who participated in the Project activities has been
improved substantially by attaining two Indicators defined in the PDM as discussed above. In this sense, the

Project Purpose shall be achieved at a satisfactory level by the end of the Project.

3 “AQIP1 & 117 = “Aquaculture Improvement and Extension Project Phase [ & 117
“FORCOM?” = “Forest Management and Community Support” Project
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(2) Logic between Outputs and Project Purpose in the project design
According to the Indicators defined in the PDM, it is implied that “villagers” livelihood” stated in the
Project Purpose has indicated solely “livelihood of villagers who participated in the Project activities” in
particularly focus on Core farmers and general farmers who attended FTF training. The Project concentrated
those farmers as target group, however, the “target clusters” stated in the Project Purpose is not clear in terms
of the dimension and covering areas.
If “improvement of livelihood of villagers in target clusters” meant the whole villagers in the target
villages and achievement of improving their income and assets, there was a logical gap between Outputs and
Project Purpose since it is not realistic to achieve such a higher level of purpose with only certain inputs and

activities of this Project.

(3) Effects of important assumptions and unexpected factors to the Project Purpose

According to the individual/group interviews and questionnaire results conducted during the Terminal
evaluation, the following factors were observed as contributing and hindering factors for achieving the
Project Qutputs and the Project Purpose.

There are three (3) assumptions for achieving Project Purpose from Outputs identified at the beginning of
the Project. Within these assumptions, the following two factors have occurred with the extent to which the
achievements of the Project have been affected. However, no other unexpected factors that affected the
achievement of the Project Purpose have been observed by the time of this evaluation.
< Hindering factors>
1) Flood damage in target villages

Caused by heavily raining and flood, some fish ponds of Core farmers and general farmers who attended
FTF training were damaged seriously and also washing away of parent and young fishes in some target
villages. To support such suffered farmers, the Project gave technical guidance how to renovate the fish pond
and assisted some inputs in case of urgent matters.

2) Animal diseases in target villages
Due to response to animal disease outbreak in some target villages, the Project inputs and activities have

been in delay.

< Contributing factors>
The following factors were contributed to the achievement of the Project Outputs; 1) Devoted supports of
the PAFQ/ DAFO officers for Core farmers and general farmers, and 2) Awareness of fingerling production

of Core farmers and their high interest in animal husbandry, and disease prevention and treatment.

4.3 Efficiency
Efficiency of the Project was regarded as moderate based on the following observations and analysis.
Based on “3.1 Actual Inputs™ stated, the inputs from the Japanese and Lao sides have been appropriate
except the timing of inputs such as delay on the procurement for sub-activities. The Team evaluated that

inputs of the Project was appropriate in general, however some more technical expertise could be provided to
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meet the field needs.
All inputs allocated have been fully utilized for project implementation. The Project is efficient in terms

of input supply leading to good results.

(1) Appropriateness of Inputs from JICA and Laos

Inputs from Japan side for the Project included not only dispatch of Japanese experts, but also dispatch
of the third country experts, provision of facilities and equipment, overseas trainings in Japan/third countries
for C/Ps, and financial assistance for local expense. Almost all the inputs have been undertaken as planned.
Results of questionnaire regarding the inputs from JICA were regarded as generally appropriate though the
inputs of short-term experts were a little short in their duration. The Lao side hopes strongly that the third
country experts should stay longer in the target field visits, then, C/Ps and farmers could learn more in
practical skills and techniques.

On the other hand, in terms of the inputs from Lao Government, assignment of C/P officers, provision of
facilities and equipment including offices for Japanese experts, disbursement of local expenses were the
major inputs from Lao side for the Project. Results of questionnaire regarding the inputs from Lao side were
not regarded as the best particularly concerning the amount of budget disbursed in order to sufficient

monitoring.

(2) Cost-benefit data

Table 4-3 below has summarized the number of Core farmers and general farmers who have been trained
through Farmer to Farmer (FTF) training during the Project implementation. According to the change of the
project design, the Core farmers in target clusters were re-selected or added from the initial stage into the
later stage of the Project as it called “Initial cluster” to “Expansion cluster”. Regarding to the numbers of
manpower from the project inputs (both Japan and Lao side inputs) and also the amount of budget provision,
the efficiency is quite high. However, as discussed in 3.6 (3), it has been arisen the troublesome matters of

project management.

Table 4-3: Number of Direct Beneficiaries of the Project
(1) Core farmers in Initial Cluster of LIPS

. ; o No.of Core | No. of Farmers
Province | Distiet | Village Aoiivity Farmers | Trained (FTE)
Attapue Phuvong Somboun Cattle 2 -

Sansai Somboun Aquaculture l 49

Paksang Cattle 2 16

Champasak |~ Sukhuma Boungkeo Aquaculture 2 63
Salawan Laongam Kang Aquaculture 2 295
Taoy Doup Integrated Agriculture 4 19

Sekong Lamam Beng Aquaculture 2 136
Thateng Kapew Aquaculture 2 11

Total 17 589

*1 Number of general farmers who received in the training by Core farmers (Source: Project Office)
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(2) Core farmers in Expansion stage of LIPS

L Lo . L No. of Core: | No. of Farmers
: Proytnce; . District ylllage Activity J Fatmers? . Trained (FTF)
Phuvong Pa Lai Cattle 9 73
Attapue . Somboun Pig 56
Sansal Vang Sai Aquaculture 8 15
. Pig 21
Pamok Aquaculture 25
Vuen Khaen Cattle 16
Aquaculture 19
Mounlapamok 9
Kua Poultry 47
o Goat
Nong Bua Thong Cattle 15
Champasak Nong Nga Cattle 30
. Poultry n
Non Nyang Cattle 39
Huay Hae Pig 9
Sukbuma Kong Kian Pig 7 13
Poultry
Phon Phung Pig 5
Poultry
Nong Kae Pi 15
Pig 23
Laen Aquaculture 24
Pig
Dong bang Poultry 26
Laongam - 12+1
Vang Puai Pig 24
g Aquaculture 18
_ Pig
Khua set Poultry 23
Pig
Salawan Kang Poultry 24
Poultry
Doup Goat 27
Goat
Tahuak Pouliry 37
Taoy Pachudon Ggat 10 33
Pig
Pachuchun Poultry 26
Goat
Goat
Sanaeng Poultry 28
Tiu Goat 17
Lamam Thon Goat 10 19
Non Nong Va Goat 27
Thon Noi Goat 22
Sekong Palai Poultry 25
Goat
Thateng Kapew Poultry 10 22
Chunla Aquaculture 19
Kafe Aquaculture 18
Total 76 865

*2 Number of Core farmers is not only indicated the village itself, but covered the target district (Source:

Project Office)
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(3) Effects of important assumptions

There were two important assumptions to realize Outputs from Activities identified at the beginning of
the Project. They were 1) Major resettlement doesn’t occur in the target areas; and 2) Frequent transfer of
counterparts does not occur. Transfer of counterparts was occurred due to staff reassignment and retirement,
but by taking a counter measurement, the numbers of counterparts was increased and also the project
management system was modified in the later stage of the Project. Therefore, no negative effect has been

influenced and also unexpected factors have been recognized neither.

4.4 Tmpact
The impact of this Project is moderate to relatively high as evidenced by the following factors;
(1) Ripple and Spill-over effects
As stated in the “Case study report of Core farmers™ (ANNEX 13), the Team observed that the Project

brings several positive changes as below Table 4-4 as summary.

Through the field study, the Team observed the current situation of 1) Core farmers, 2) Trained farmers
who attended FTF training and received practical {essons, 3) General farmers who live nearby Core farmer’s
house or land, and also the Team had chances to meet village head and committee members.

By interview and field observation as well as reviewing related documents and reports, the Team
summarized the good practice and tangible 'impact through the Project intervention as stated below.

1) Good practice / significant impacts

Derived from the hard works and good efforts of Core farmers, it came up to profits, social contribution,
escaping from poverty or record keeping.
2) Spill-over effects ,

The Project brings the direct impact to Core farmers, but also it has brought the indirect spill-over effects.
Through the Project intervention such as FTF training, demonstration effects of fencing land and fish pond
by Core farmers, and DAFO/PAFO/TSCs’ technical advice, the interested farmers asked the questions and
gradually applied the appropriate technology and skills. And the revolving system in villages has been

created and begun to pass/iransfer animal/fish to next new farmers successfully in some cases.

In summary, the farmers who participated in the project activities and applied appropriate technology
are expected to enhance their food security and income continuously. In additions, it is also expected that not
only direct participants of the Project, but also indirect participants in target clusters could improve their

livelihood through applying appropriate technology through farmer-to-farmer extension.

3
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Table 4-4: Impacts driven through the LIPS intervention

Aspect/
Issues

Deriving Impacts through the LIPS sub-activities
~ “Good practice / Significant impacts / Spill-over effects”

Appearance

L of listed core

farmers

L. Good ﬁractice/ Signyiﬁcant impacts |

and skills

surrounding interested farmers.
Itis called “Farmer to Farmer extension” in the natural form.

1 | Profits from Increase not only farmer’s revenue but also making profits through the | 2,3,4,5,6,11,1
sub-activities | sales of animal/fish, and utilization for their livelihood and also | 2,13
re-investment
2 | Contribution | Satisfaction for family’s needs (school fee and textbook, medicine, | 3,7,9
for social increase of nutrition food for family) and provision of their breeding
welfare animal/fish for village party and festival
3 | Achievement | Reduction of poverty appeared in some farmers Tahuak
of poverty <One “Good Practice” story> Village, Taoy
alleviation In spite of a Core farmer (husband) died, the wife had a best effort to | District,
keep goats, and she could improve her family’s livelihood, and even she | Salawan
did hand over her 3 goats to another interested farmer.
4 | Acquisition By keeping records (animal breeding or aquaculture) and also written | 2,10,11,12
of document of the expenditure/revenue in detail on a regular basis, the
financial farmers become aware of importance of their balance/accounting
management | through apparent financial figure/data. Through such record keeping
and documentations, the farmers could gradually manage their livestock
better.
1. Spill-over effects
5 | Transferring Some Core farmers have played roles of volunteers to transfer their | 1,2,4,8,10,12,
knowledge knowledge, skills and experiences of animal breeding or aquaculture for | 14

apply appropriate technology and start animal and aquaculture
somehow.

In fact, currently, the number of households with animal breeding and
aquaculture in the target villages and/or clusters become increased.

6 | Passing/Trans | Core farmers agreed the contract, completed to hand over the | 4,8
fer animal/ animals/fish to new farmers, and instructed the breeding animal/fish.
fish to other Then, the received farmers have started revolving activities of breeding
farmers animal/fish and they also promise the same agreement of contract.
7 | Creation of By observation of Core farmers’ success and achievement, and also the | 4,7,8,11,12,1
curiosity technical/ facilitative advice by PAFO/TSC/DAFQs, general farmers in | 3
about the target and surrounding villages become gradually aware and
appropriate interested in new breeding method.
technology It means the Project created a certain interest for general farmers to

*1: The numbers below are indicated in ANNEX 13.

of targeted animal and aquaculture farmers in the target villages/districts and provinces was increased in last
5 years in general. While it may not be the direct impact of the Project activities, there could be certain
possibility that some activities like FTF practical training by Core farmers to the surrounding farmers, and
provision of fish fingerlings and animals’ transfer to other interested farmers, such activities have contributed

to the farmers for raising awareness and providing opportunity on animal/aquaculture breeding and

Within the above table, related to No.7, according to the records kept by the Project team, the number

production.

/@w

The Team summarized some other good influences through the Project intervention as stated below,

1) Good mobilization / facilitation by PAFOs / DAFOs
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PAFOs and DAFOs were the main Project counterparts as provincial and district coordinators, and they
have been well mobilized to facilitate development process in the community with active participation of
local people (not only Core farmers, but also village head and committee members).

In case of DAFQs, they could also be known as good development facilitators which enable them to
monitor the sub-activities of Core farmers, take overall responsibility of the implementation of the Project in
the target villages, and assist in responding to the emerging matters of the communities. Through the
project’s support for capacity building of DAFOs, the DAFOs could develop good rapport with the local
people and support to improve Core farmers’ capacity. Some DAFOs have been sharing necessary
information and knowledge not only to the targeted Core farmers, but also to the interested farmers who are
eager to learn new techniques or receive new information of animal husbandry and/or aquaculture.

2) Good facilitation of Core farmers / village head / village committee members

On the other hand, the Core farmers, village head and village committee members played roles as ‘local

facilitators’ not only to transfer their knowledge and experiences, but also to share information and consult

any issues related to animal diseases or “Revolving system” in his/her community.

(2) Prospects of achieving the Overall Goal

As discussed in 4.2, the Overall Goal set in the PDM appears to be too ambitious against the level of
Project Purpose and expected Outputs. Therefore, it may not realize a direct impact on the Overall Goal, but
if the Project is able to sufficiently strengthen the capacity of Core farmers, and they can transfer their
techniques and skills to the surrounding farmers as well as actually passing over their fingerlings or animals
to the new interested farmers through the “Revolving system”, it is highly possible for the Project to
contribute to the realization of a large scale of livelihood improvement at village/cluster level.

In collaboration with Core farmers, Lao officers engaged in the village/cluster development, in
particularly PAFOs and DAFOQs, they has been strengthening their technical knowledge and also facilitating
skills, they will also contribute to the realization of a large scale of livelihood improvement at the village/
cluster level.

Table 4-5, 4-6, and 4-7 below show the baseline to prospect the achievement level of the Overall Goal.

Table 4-5: Basic Statistics for Agricultural Production in 2009-2013

Rice Production | Livestock Population (1,000 head) Culture Fish Meat

Category Year {1,000 ton) Cattle Pig Goat | Poultry Production (ton)
4 Southern Provinces 2009 714.6 296 700 56 7,649 15,000
2013 809.4 343 | 1,162 90 | 11,884 18,877
Laos Total 2009 3,144.8 1,430 | 2,554 339 | 22,529 74,200
2013 3,489.2 1,714 | 2,948 470 | 30,727 103,896

(Source: Agricultural Statistics Year Book 2010&2013)



Table 4-6: Weekly Intake of Agricultural products in 2007/08 —2012/13

Weekly Intake (g/person)
Category Year Riee Meat Fish
. 2007/08 570 379 522
4 Southern Provinces 2012713 : 390 563
Laos Total 2007/08 569 409 477
2012/13 - 403 492

(Source: LECS 4, 2009 & 2013)

Table 4-7: Annual Income from Agricultural Production in 2007/08 and 2012/13

Annual Income from Agricultural Production (1,000 Kip/household)
Category Year Grain \‘;egl;a:z?tlse Meat Fish Forestry | Others Total
4 Southern Provinces 2007/08 | 6,613 1,571 1,727 1,406 126 800 12,243
2012/13 | 5216 501 4.389 2,248 666 3,891 16,910
Laos Total 2007/08 | 8,136 1,292 2,554 1,288 210 1,278 14,758
2012/13 | 6,711 847 3,564 2,168 887 2,873 17,050

(Source: LECS 4, 2009 & 2013)

(3) Negative impact

No negative impacts have been caused by the Project so far.

4.5 Sustainability

Overall sustainability considered to be expected to be moderate based on the following observations and
analysis.

(1) Policy and institutional aspect

The Lao Government has emphasized the importance of food security and poverty reduction particularly
in rural areas and has been making substantial efforts to raise livelihood of rural communities. National
strategy and plan to develop livestock and fishery are very strong according to the new strategy called
“Strategy of Livestock and Fishery Development in Lao PDR 20207 (Draft stage).

In alignment with the above policy, national strategy and action plan to promote nutrition and
community sanitation in Lao PDR are also emphasized according to the new strategy called “National
Nutrition Strategy to 2025 and Plan of Action 2016-2020”. As far as such current and new policy and
strategies are maintained, the sustainability of the Project achievement will be high.

The current and new strategies address the issues focusing on staff capacity building and improvement
on veterinary and livestock and fishery in order to meet the district and provincial requirements, and also set
the livestock and fishery food improvement plan to improve natural pasture, support grazing plant and secure

waters based on local areas and cluster village in order to provide sufficient food for livestock and fishery.

(2) Financial aspect

The GOL has continued to face difficulties in the national/provincial budget and the current financial
capacity of the government organizations is not very strong. All the officers concerned with the Project
reported that the government budget actually disbursed for the public services, particularly on extension
services was not sufficient to support necessary activities for the village people. For such budget constraints,
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almost all financial inputs necessary for the Project activities were derived from Japan side.

However, the Project has been supporting on “Farmer to Farmer Extension™ approach after conducting
FTF training and active voluntary participation of Core farmers. And also the Core farmers collaborated with
related stakeholders (village head, village commiltee DAFO/PAFO, TSC, etc.) and planned to transfer their
animals and fish for other interested farmers according to the contract through “Revolving system™. '

If such livestock and fishery revolving system will be continued, it is expected that the animal and fish
production as well as disease control measures will be sustained.

On the other hand, regarding the government strategy and program on “3-build”, some target villages
were selected as “3-build” pilot villages. Such villages have supported not only infrastructure development
but also financial access to farmers. Therefore, farmers in the “3-build” villages can utilize the opportunities.
In this November, the “3-build” strategy will be reviewed for the further expansion. If the expansion is

determined, the financial support to the target villages in the Project would be provided.

(3) Technical aspect

In the interviews, most of the officers including C/P staff at the provincial and district levels expressed a
certain level of confidence and willingness to carry out project activities continuously in particular on
extension services even after the Project has ended, using the knowledge, skills and experiences gained
through the Project. The officers of PAFO/DAFOs are well aware of the necessity of such efforts and
continuous monitoring and support to the farmers. The Evaluation team observed that motivation and wills of
C/P staff are strong through the accumulated experiences from the Project activities even though the level of
understanding and application are differed by person to person.

The continuation of the Project activities by PAFO/DAFOs in the target areas after the Project will
sustain the technical assets.

However, it is desirable to provide any opportunities to PAFO/DAFOs for upgrading their technical skills

and knowledge in order to meet the farmers’ changing needs.

On the other hand, many farmers who had gained practical and indispensable techniques by receiving
training practiced gradually and also showed good sign to adopt those techniques in their farming. In
addition, the technical manuals prepared by the Project and the documentation on future plan of “revolving
system” initiated by DAFO (Thateng district, Sekong Province) are useful for sustaining extension activities
in cluster/village level.

Based on these observations, it was anticipated that the technical sustainability would be relatively high.
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5. Conclusion

As a result of series of meetings, interviews and field surveys, it is found that almost project activities
have been completed and produced valuable achievements. The Project has successfully been implemented
and will mostly achieve its outputs by the end of the Project period. Prospect of achieving the Project
purpose is evaluated as high, thus, it is concluded that the Project will be terminated in November 2015 as
stipulated in the R/D.

In terms of five criteria as stated chapter 4, the Project has high relevance and relatively high
effectiveness. The Project has achieved considerably positive results in the light of improvement of villagers’
livelihood in the target areas through the capacity building and technical adoption. The Project was
efficiently implemented in general. With these reasons, it is considered that the Project is managed by
satisfactory level to achieve its purpose.

Technical capacity has been gradually developed in the counterpart personnel and Core farmers in the
target areas, while there are still some issues that may nced to be addressed, such as budget allocation for
extension and monitoring, and further upgrading technical skills and knowledge of PAFO/DAFOs in order to

meet the farmers’ changing needs.



6. Recommendations and Lessons learnt

The Team has made the following recommendations and lessons learnt based on the results of the
Evaluation.

6.1 Recommendations
<To the Project Team>
(1) Extract lessons of the Project and reflecting to essential documents
Before the Project’s termination, the Project should organize the final seminar to share the good
practices of the successful Core farmers and also the experiences gained through the Project implementation,
and should discuss the following points in order to sustain the project activities after Project’s completion;
(a) The success factors of Core farmers;
(b) The criteria to select Core farmers based on the result of the analysis above;
(c) The success factors of smooth transfer/handover animal/fish regarding to revolving system and also the
problematic factors of unsolved/disputing factors;
(d) The critical points which should be included in the rule of the revolving system and check points before
providing seedling of fish and livestock based on the result of the analysis; For example,
(i) whether the farmers can afford to feed animals provided from Core farmers,
(i1) how the Core farmers provided seedling and livestock hand over to other farmers, and
(iii) who take the responsibility to treat when the provided fish and livestock get a disease, and so on.
(e) What DAFOs should report to PAFOs to monitor and sustain the Project activities, especially technical
knowledge transfer and revolving system?
To hold the final seminar, the Project should analyze and prepare discussion materials in advance on the

success factors and problems of selection of Core farmers and revolving system.

(2) Future plan of revolving system

It is important for each district to have the future plan of revolving system. The future plan of Thateng
district is a good example. The Project should make all districts bring their own plans to the final seminar
which will held in early November and ensure them to sustain the revolving system after the Project

termination.

<To PAFOs and DAFOs>
(3) Continuation of monitoring activities

PAFO/DAFOs should recognize the importance and necessity of the monitoring after the Project
implementation. Under the constraint of budget limitation, they should utilize various measures to
visit/contact farmers once/twice a year at least, for example integration of regular reporting activities, use of

mobile phones etc.

(4) Reconsideration of repayment terms of revolving system
PAFO & DAFOs should discuss with Core farmers, village heads and village committee members, and

then finally determine the repayment terms of revolving system with consideration for the reproduction cycle

ﬁvv* 25



of livestock animals and fishes.

<To MAF>
(5) Effective utilization of technical manuals

The various technical manuals for Core farmers and extension staff were revised by the feedback from
project’s experiences. The Team recognizes those manuals are useful and practical. DLF of MAF should
disseminate these technical manuals, and facilitate their utilization in any trainings and daily support

activities by PAFO/DAFOs in order to improve the livelihood in other districts/provinces.

(6) Enhancing expertise of PAFO/DAFO officers

Through the Project implementation, it is found out that enhancing the expertise of PAFO/DAFO
officers on hvestock raising including animal health is necessary in order to meet changing farmers’ needs.
MAF should address to develop core human resource by continuing professional education and to strengthen
the practical technique application, in order to enhance PAFO/DAFO officers’ knowledge of livestock

raising.
(7) Periodical review after the Project

It is recommended that MAF hold a meeting to follow up the Project activities such as Core farmers’

activities and revolving system, and share the results in collaboration with JICA once a year.
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6.2 Lessons learnt

(1) Selection of pilot villages

The pilot villages in the expansion stage seem to be too scattered compared with the resources of the
Project including the number of Japanese experts. While it can be understood to select Core farmers from the
many different widespread villages to expand the project activities and to expect bigger impacts, the Project
faced the difficulty of technical support and monitoring Core farmers’ activities due to wide-spread areas. In

such a case, better utilization of local resources and/or third country experts should be considered.

(2) Criteria to select Core farmers

Some stakeholders in the Project activities such as PAFO/DAFO officers and village committee
members did not fully understand the basic concept of the Project and the criteria to select Core farmers.
Therefore, some Core farmers do not have the sufficient experience to raise provided animals and others
cannot afford to enough feed for animals. To select Core farmers appropriately, the Project should have
checked whether the selected Core farmers meet the criteria set by the Project before providing the
fish/animals.

In addition, the criteria of selecting Core farmers should include not only having the basic skills of
aquaculture and livestock raising and some degree of financial capacity, but also having a certain business

sense and entrepreneurship.

(3) Training on basic business skills
The approach of this Project involves an aspect of micro credit system providing seeds of revolving
system to Core farmers. Therefore, the Project ought to have provided trainings on business skills including

records of production to sales and forecasting the risk of the business plan.

(4) Monitoring method

The Project covered the cost of PAFO/DAFO officers to visit farmers regularly, therefore the Project
should have set the necessary monitoring items, made the monitoring form, and agreed with PAFO/DAFOs
to report on the progress of Core farmers’ activities. In addition, it should have provided training for effective

field monitoring if necessary.
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ANNEX 1
Schedule for Terminal Fvaluation on LIPS {Final}

C U < i
Gate Leader Agricultural Poficy :;’::;::" :;:;;h:“ Evatation Analysis Project Chief | Project Expert| Project Experl Translator| Sta
; y
(5 0] Se0 Matsumolo;
{Makimoto) (5e0) (Terade) Wiengsavanh) { moto) (Kenameda) | (Watanabe} | (Saruya}
10:35-15:05 JPN - BKK {TG683)
1| Y6015 1Sun 19:35-20:45 BKK - VTE {TG574) VI

09:00-12:00 - internat meeling amang misslon members @JICA Laas office
2 9712015 | Mon}13:30-15:00 : Courtesy calt and meeting with DLF (DG Dr. Bounkhoung or DDG Mr. Bounthong) o o VTE
16:00-15:20: : Internal mesting among mission members & Transiator @JICA Laas office

10:20-11:35 AM © Vientiana to Paksa { QV303)
3} 95812015 § Tue 43:00-14:00 : Dissussion with Experis @ LIPS office o a o PKZ
14:30-15:20 : Meeting with Champasak PAFO

08:00-11:00 AM : Pakse to Aftapeu
11:00-12:00 : Meeting with Atlapsu PAFO
13:00-14:00 : Mova to Phuvong District

4} SOROIS | Wed 14:00-15 : 00 : Meeting wilh Phuvong DAFO
15:00-16 ; OO : Site observalion {1 core farmer)
16:00-17:00: Move to Aftapue

08:00-09:00: Move to Sansai District
09:00-10:00: Meeting with Sansai DAFO
10:00-10:30: Site obsarvation {Sansai TSC)
8/10/2015 | Thu 10:30-12:00; Site obsarvation {1 core farmer) ° o PKZ
13:00-14:00: Site observation (1 core farmer)
14:00-15:00: Move fo Altapue

15:00-17:00: Move to Pakss

086:00-09:30; Movs to Sukhuma District

09:30-10:30: Meeling with Sukhuma DAFO

. 10:30-12:00: Site abservation (1 core farmer)

6 grizms 13:00-14:00 : Sils abservation {1 core farmer}
14.00-16:00: Move to Pakse

16:00-17.00 Meeting with Expents

Analyzing the collected & ion and p ing the

draft of the joint evaluation report

o o ATP

o

7{ 911272015

yzing the cof i and preparing the PRz
draft of the joint evaluation repart *

08:00-10:00: Move to Mounlspamok District
10:00-11:00: Meeting with Mountapamok DAFO
81412015 | Mon 11:00-12:00: Site observation (1 core farmer) ° o PRZ
13:00-14:00 : Site observation (1 core farmer)
14:00-16:00: Move to Pakse

08:00-11:00 AM : Move to Taoy District, Salavan
11:00-:1200 : Mesling with Safavan DAFO
13:00-14:30 : Site observation (2 care {armer and
general farmers}

147 30-15 : 30 Move {0 Safavan

15:30-16:30 : Mesting with Taoy PAFO

(19:00-10:00 Joint Evaluation Meeting {1} at DLF to expiain on the 08:00-08:30 : Move to Lacngam District
[methodology of Terminal evakiation 08:30-09:30 : Meeting with Laongam DAFO
09:30-11:00 : Site obsarvation (2 core farmers)

111 9/1672015 | Wed 11:00-11:30 Site observation (1 core farmer}
13:30-14:30: : interview with FTF training participants
14:30-16:30: Move fo Pakse

=

81372015

©

10] 91572015 | Tue o o SRV

10:20-11:35 1 AM : VTE to Pakse ( Qv303) 12:30-15:00: Move to Sekong
12| 91172015 | Thu |12:30-13:00 : Move to Sekong 15:00-16:30 : Meeling with Sekong PAFO & Lamam o o o ° KG
15:00-168:00 : Meeling with Sekong PAFO & Lamam DAFO DAFO

08:30-9:50 : Site observatian {1 core farmers} at Laman districl
10:00-11:00 : Site observation {1 core farmers) at Thateng district
11:20-12:20 : Site abservation {1 core farmers) at Thateng district © o ° o PKZ
13:20-14:30 : Meeling with Thateng DAFO
14:00-17:00: Move to Pakse

08:00-10:00; Move to Sukhuma District

10:00-12:00: Sita observalian {2 cote farmer} l
12:30-14:30: Move to Pakse

=

13} 8/16/2015 | P

Only Lao team member l

14 9/18/2015 . .
AN . Internal meating among mission members r Only Japanese team member l

PM : Draliing MM and Evaluation report

14:00-16:00: Joini evalualian meeting {exchanging opinion)

15] 9/20/2015 AMAPM @ Drafting MM and Evaluation report

09:00-11:00 Joint Evaluation Mesting {2) at LIPS Office to confirm main points of MM and Evaluation Report

01
16} 9r21/2015 | Man Pi4 - Discussion with Experts and countergart 1o conflirm dralt of MM and Evaluation Report

8:30-13:00 : JCC
17| 972272015 | Tue [py - Move from Pakse to VTE (PKZ 1720 to VTE1835)

18] 92312015 | Wed{AM&PM : Discussion with Experts and caunterparts ta confiem draft of MM and Evaluation Report

AM : Discussion with Experts and counterparts te confirm draft of MM and Evaluation Report
19) 972412015 § Thulpy, . Signing of MM

10:00-11:00  : Reportfo JICACR ° VTE
14:00-15:00 : Report to EQJ 21:30-22:35 VTE-BKK (TG575)
23:50-08:10 BKK - JPN (TG642)

=

201 9/25/2015 | F

2

972612015
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? Annex 2(1)
PDM
Project duration: Five years (November 2010 — November 2015) Target provinces: Attapeu, Champasak, Salawan and Sekong Ver. 2.0
il Narrative summary Indicator Means of Verification Assumptions
Qverall Goals ® Agricultural Production of villagers is increased in 4 Statistical yearbook
Villagers® livelihood is improved in 4 southern southern provinces. Agricultural statistical
provinces through extension of appropriate | ® Rice, fish, and meat consumption of villagers is increased yearbook
technology. in 4 southern provinces. Survey result on expenditure
@ Average income of villagers is increased in 4 southern and consumption of household
provinces. (LECS)
Project Purpose @ Core-farmers’ income is increased by 20% on average as a Results of end line survey on: Cluster development policy is
Villagers’ livelihood is improved in target clusters result of appropriate technology introduced by the Project. (1) All the core-farmers continuously promoted by
through extension of appropriate technology. ® Average income and assels of those general farmers who (2) All the general farmers { GOL.
attended farmer-to-farmer training is increased. who attended farmer-to-
farmer training in 1 sample
village in each district,
Outputs Severe natural disaster and
Output 1: climate conditions do not
Necessary support system is prepared for target | ® More than 20 staff from PAFO, DAFO, and TSC receive Monitoring report, the result of | occur in the target areas.
cluster developiment. training for extension and appropriate technology and pass training examination
traming examination. Serious disease for livestock
® Criteria to select core farmers and groups are developed. Project reports and fish do not spread in the
@ Approprigte technologies are listed up in all target Project reports target areas.
clusters.
Qutput 2: The price of agricultural
Introduction and extension of appropriate technology | ® More than 16 core farmers adopt appropriate technology Project reports product does not decline
are implemented in initial clusters. in initial clusters. drasticaily.
@ More than 160 farmers receive technical transfer from Project reports
core farmers in initial clusters.
Output 3:
Lessons and good practices in initial clusters are | @ More than 40 core farmers adopt appropriate technology Project reporis
applied to other target clusters. in target expansion clusters.
® More than 1,000 farmers receive technical transfer from Project report
core farmers in target expansion clusters.
@ WMore than 10% of farmers who attended farmer-to-farmer Results of end line survey on
training adapt appropriate technology introduced by the all the general farmers who
Project. attended farmer-to-farmer
training in 1 sample village in
Output 4: each district
The results of the Project are recognized by relevant | @ End line survey report is submitted to Lao government End line survey report
organizations (e.g. DLF, NAFES, PAFO/DAFO in | ® Handbook or case studies are submitted to Lao Handbook or case studies
Southern provinces). government,
®

At least 1 time of seminar / workshops is organized.

Project reports
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Annex 2(1)

1.1

12

1.5

1.6

2.1

22

23

2.4

3.1

Activities

To study and select the existing clusters, and
identify candidates for core farmers and groups
To identify appropriate technology based on local
conditions

To train the staff of PAFO, DAFO, TSC in
appropriate technology and cluster development
To build consensus on the scope, activities and
roles and responsibilities of the participating
organizations with relevant parties

To install necessary facilities and equipment for
extension activities

To conduct baseline survey

To select initial clusters

To build consensus on the scope, activities and
roles and responsibilities of the core farmers and
groups.

To provide guidance and training to core farmers
and groups and help them act as extension
workers for other villagers in the same cluster

To monitor and document progress in the initial
clusters

To develop an extension plan for other target
clusters.

To promote the results of the Project to target
expansion clusters

To support extension activities to target
expansion clusters

To monitor progress of extension activities and
their results

To conduct end line survey

To produce a handbook and/or case studies on
cluster-based extension

To promote the results of the Project in printed or
electronic form

To organize a seminar/workshop(s) to publicize
the results of the Project and case studies

Inputs

Japanese side:

(1) Experts:

Long-term experts

- Chief advisor

- Expert in appropriate technology extension (fishery)
- Coordinator/Training and extension promotion

Short-term experts

- Japanese experts in such areas as livestock, crops, extension and socio-economic survey

- National and third country expexts in livestock, crops and aquaculture

(2) Training:
- Third country training and study tour
- Training in Japan

" (3) Equipment and facilities:

Necessary equipment and facilities

(4) Operation cost;
Allocation of operational costs for the Project

Lao side:

1) Counterpart personnel:
- Project Director (DLF)
- National Coordinator (DLF)

- Project Manager (DLF)
- Expert in livestock or fishery development (PAFO)
- Expert in extension (PAFO)

- Site Manager (DAFO)
- DAFO/TSC extension staff

{2} Others:
- Project desk in DLF

- Provision of land, building and other necessary facilities
- Allocation of operational costs for the Project
- Technical support from NAFRI, NADC and other technical support organizations

Conditions
Major resettlement doesn’t
occur in the target areas

Frequent transfer of
counterparts does not oceur,

Preconditions

Community in target clusters
does not oppose the project.

Security situation remains
stable.
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Annex 2 (2)

Proposed Modifications of Project Design Matrix (PDM)

In view of alignments made in the project strategy based on the mid-term review results and the JCC

discussions, it is proposed to modify indicators pertaining to the Project Design Matrix (PDM) as

follows:

1.

Modification of Indicators for Project Purpose

Project Purpose:

Villagers’ livelihood is improved in 4 southern provinces through extension of appropriate

technology.

The current indicators for the project purpose are as follows:

® Agricultural production of participant villagers is increased in target clusters.
® Rice, fish and meat consumption of participant villagers is increased in target clusters.

©® Average income of participant villagers is increased in target clusters.

These indicators are expressed in a qualitative manner. It is therefore proposed to
modify them in the quantitative way. Besides, it may not be solely effects of the Project that
will contribute to increases in agricultural production, food consumption and income of the
farmer household in question and this will lead to technical difficulty in the measurable data
collection.

There are two different categories of farmers: core-farmers and general farmers in the
Project. In the former case; it is suggested to measure their livelihood improvement with
increased income derived from the introduced appropriate technology while in the latter
case; it is suggested to measure it with enhanced livelihood opportunities in terms of
technology improvement. Note that core-farmers are provided with intensive support from
the Project and general farmers are provided with one-day training only.

Based on the above, the following indicators are newly proposed:

® Core-farmers’ income is increased by 20% on average as a result of appropriate

technology introduced by the Project.

® Average income and assets of those general farmers who attended farmer-to-farmer

training is increased.




Summary table is shown below:

Description

Version 1.0

Version 2.0 (proposed)

Reasons

Indicators
for Project

Purpose

@ Agricultural
production of
participant villagers is
increased in target
clusters.

@ Rice, fish and meat
consumption of
participant villagers is
increased in target
clusters.

© Average income of
participant villagers is
increased in target

clusters.

@ Core-farmers’ income is
increased by 20% on
average as a result of
appropriate technology
introduced by the
Project.

© Average income and
assets of those general
farmers who attended
farmer-to- farmer

training is increased.

EQuantitative
measurement is required
rather than qualitative
one.

EIncrease in agricultural
production, food
consumption and income
may be attributable to
not only extension of
appropriate technology
but also to various
factors.

B There are two categories
of target farmers for
which different
indicators shall be set,
depending on degree of

project interventions.

2. Modification of Means of Verification for Project Purpose

farmers who attended
farmer- to-farmer
training in 1 sample

village in each district.

Description Version 1.0 Version 2.0 (proposed) Reasons
Means of @ Results of end-line '@ Results of end-line survey | BThere are two
Verification survey on: categories of target
for Project | @ Officially endorsed 1) All the core-farmers farmers: core- farmers
Purpose documents 2) All the general and general farmers.

Different methods of
survey should be

conducted.




3. Modification of Indicators for Qutputs

Outputs:
1. Necessary support system is prepared for target cluster development
2. Introduction and extension of appropriate technology are implemented in initial
clusters
3. Lessons and good practices in initial clusters are applied to other target clusters
4. The results of the Project are recognized by relevant organizations

Description Version 1.0 Version 2.0 (proposed) Reasons

Indicator More than 12 staff from More than 20 staff from The number of PAFO and

for Output PAFO, DAFO and TSC PAFO, DAFO and TSC DAFO extension staff

1 receive training for cluster | receive training for extension | increased from 12 to 20.
development and and appropriate technology Cluster development seems no
appropriate technology and pass training longer a focal policy and
and pass training examination. extension appears to be more
examination. relevant to the Project.

Indicator More than 16 core farmers | More than 40 core farmers On average 5 core farmers will

for Output | adopt appropriate adopt appropriate technology | be developed in each target

3 technology in target in target expansion clusters. district.
expansion clusters.

Ditto. More than 160 farmers More than 1,000 farmers Each core farmer is expected
receive technical transfer | receive technical transfer to train 25 ordinary farmers on
from core farmers in target | from core farmers in target average (40 x 25 =1,000).
expansion clusters. expansion clusters.

Ditto. More than 10% of farmers Effectiveness of the farmer-to

who attended farmer-to- farmer training will be

- farmer training adapt measured in terms of
appropriate technology adaptation rate of appropriate
introduced by the Project. technology.

Indicator More than 2 times of At least 1 time of seminar / It seems unnecessary to hold a

for Output | seminar / workshops are workshops is organized. seminar for the initial stage

4 organized. alone, but only one seminar

for both initial and expansion
stages should be hold before
the end of the Project.




4. Addition of Means of Verification for Output 3

Description

Version
1.0

Version 2.0 (proposed)

Reasons

Means of Verification for
Output 3:

More than 10% of farmers

who attended farmer-to-

farmer training adapt

appropriate technology

introduced by the Project.

Results of end-line survey

on all the general farmers

who attended

farmer-to-farmer training in

1 sample village in each

district.

All the general farmers in
sample villages should be
surveyed in order to
evaluate adaptation rate of

appropriate technology.
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Revision of Plan of Operation (Project Monitoring Sheet 1)

Project Title: Livelihood Improvement Project for Southern Mountainous and Plateau Areas (LIPS)

Annex 3 (1)
Version 1 .
Dated Aug 7, 2015

1.1

To study and select the existing clusters, and identify
candidates for corc farmers and groups

50}

ACtIVItlSS ; i Lo E I Plan 2011 2012 2013 2014 2015 Respansible Organization
’ 1,,3‘355A¢ﬁ‘}“ies L . . { 1-3 | 4-6 l 79 !1042 13 1 4-6 ! 7-9 |10-12 13 I 2-6 ’ 7-9 [10-12 1-3 } a6 l 7-9 |10-12 13 I 4-6 | 7-9 [10.12 Japan GOL
Output 1: Necessary support system is prepared for target cluster development.
Plan: SIS N PLFS & DAFO

supported by DLF &
Japanese experts

To train the staff of PAFQ, DAFO, TSC in
appropriate technology and cluster development

¥

o . Plan =5 NN PLFS, DAFO, & DLF
12 ['o identify appropriate technology based on local : =T supported by Japanese
™ conditions experts & local
consultants
Plan AR

DLF, PATO, Japanese
& 3rd country experts

To build conscnsus on the scope, activities and rales

and responsibilities of the participating organizations }-

with relevant parties

Plan

DLF, NAEC, JICA,
PAFO, PLFS, DAFO &
Japanese experts

To install necessary facilities and equipment for
cxtension activities

JICA,PC &
construction company
collaborated with PLFS
& DAFO

To conduct baseline survey

Phan

PLFS, DAFO, DLF,
Savanakhet Univ,
Japanese experts &

local consultants




Output 2: Introduction and extension of appropriate technology are implemented in initial clusters.

" fliin' QIR

PAFO, PLFS, DAFOQ,
DLF & Japanese
experts

2.1 To select initial clusters

. . ‘Plan
To build consensus on the scope, activities and roles

and responsibilities of the core farmers and groups.

PLFS, DAFO &
Japanese experts

To provide guidance and training to core farmers and | Plan afnk dubs & sinfodaie hsinkd duhdn PLFS, DAFO &
2.3 groups and help them act as extension workers for Japanese experts
other villagers in the same cluster mieqoin b datefoludd wn b ule b et g adn b d ke bobn e o uin supported by PAFO &
DLF
Plan’, doneog i b ofmin 4 ofa dod wha bool w4 afn bodudu B o PLFS, DAFO &
To monitor and document progress in the initial : " Japanese experts
CIUS[C]'S minftdaimguin simbedunidolehdals deinkdnin LER 1 SUppOnedbyPAFO&
DLF




' Annex 3 (2)
Revision of Plan of Operation (Project Monitoring Sheet XI) Version 1

Dated Aug 7, 2015

Project Title: Livelihood Improvement Project for Southern Mountainous and Plateau Areas (LIPS)

Adivites

|Sub-A

2011

2012

2013

2014

2015

Responsible Organization

0-12

1-3 I 4-6 l 7-9 ‘10-12

1-3 I 4-6 ! 7-9 |10-12

1-3 I 4-6 I 7-9 |10~12

1-3 t 4-6 t 7-9 IIO-IZ

1-3 { 4-6 I 7-9 ]10-12

Japan GOL

Output 3: Necessary support system is prepared for target cluster deve

lopment.

clusters.

To develop an extension plan for other target

Plan

DLF, PAFOQ, Japanese
experts, JICA, PLFS &

DAFO

DLF, PAFO, Japanese
experts, JICA, PLFS &
DAFQ

To promote the results of the Project to target

32 .
expansion clusters

PLFS & DAFO
supported by PAFO,
DLF & Japanese
experts

PLFS & DAFO
supported by PAFO,
DLF & Japanese
experts

To support extension activities to target expansion
clusters

, 4 To monitor progress of extension activities and their
results

Output 4: The results of the Project are recognized by relevant organizations (e.g. DLF, NA FES, PAFOQ/DAYFO in Southern provin es),

Plan J\t

PLEFS, DAFO &
Japanese experts

4.1 To conduct end line survey

A....]
id

Phan NN DLF, local consultants,

Japanese & 3rd country
experts

| %
%; N

To produce a handbook and/or case studics on cluster
" based extension

DLF, PAFO, Japanese
& 2rd country experts
collaborated with
PLFS, DAFO
Bl NS = DLF, PAFO, Japanese
i & 3rd country experts
collaborated with
PLFS, DAFO

o o Plan RN
['o promote the results of the Project in printed or

electronic form

7,
1
|

To organize a seminar/workshop(s) to publicize the
results of the Project and case studies




Annex 4 (1)
Assignment of JICA (Nominated) Experts

(long-term)

Duration of | _JFY2010_ |
Assignment ‘ni xz! 1 I 2 I 3

JFY 3511 ]

R . X JFY 2012 JFY 2013 JFY 2014 JFY 2015
No Name of Expert Field of Expertise '
slefa]s]s 3 10} 11 3 gl9]i0fn 3 s|7]s9

Dr. Takashi AMANO Chief Adviser ‘Two years

Two years and
two months

r

Mr. Satoshi CHIKAMI Chief Adviser

u

Dr. Masaharu KANAMEDA  [Chief Adviser Nine months

Project Coordinator / Training
& Extension Promotion
Project Coordinator /
Agriculture Development
Project Coordinator / Training
& Exiension Promotion

Two years and
one month
One year and
eight months

4 IMr. Moriaki WATANABE

w

Dr. Moriaki WATANABE

o

Mr. Hisashi SARUYA Two years

(short-term)

JFY2010 JFY 2011 JFY 2012

6u89101112123

. JFY 2013 FY 2014
Duration of J

Asgsignment

JFY 2015
No| Names Field of Expertise

TERIGLIH 45(\78‘]]())]\1[2345678‘)IOIIIZI2345673‘)”)]1

Extension promotion Three months

Mr. Satoshi CHIKAMI

w

Mr. Kaneyasu IDA

Rural socio-economic survey

Three months

w

Dr. Kosuke SANO

Fisheries technology and

2}

Two years and
eight month

S

Ms. Kumiko ADACHI

Group aquaculture

Two months

o

Mr. Masaru FUNITA

Livestock technology and
extension

Four months

@

Dr. Toshihiro KUGE

Agquacalture Facilities

One month

~

Ms. Noriko ISHIBASHI

Livestock marketing survey

Two months

©

Dr. Takashi AMANO

Livestock development

Two months

(From 3rd countries)

JFY2010 JFY 2011 JFY 2012 JFY 2013 JFY 2014

Wiz ty2iafafsiai2y8ivie

JFY 2015

Mpizpiy2)3iaisiel72igelojn

Duration of
Assignment

Noj Names Field of Expertise

lIllIZI‘Al51\72‘)\0111252345673910“!212345673‘)

Dr, Kamal PHUYAL Participatory Development Two months

(8]

Dr. Satis PHOLPARK

Animal Health

Two months

u

Dr. Ta Ngoc SINH

Participatory evaluation

One month




Counterpart training (in Japan & the third countries)

(1) Counterpart Personne! Training in Japan

No Name of Counterpart Personnel Title Name of training Course Training period
1 {Mr. Bounsieng THEPHAKONE Head of PLFS, ATP Counterpart training propramme Jan 14.31, 2012
2 |Mr, Khambay SINGSOUVONG Head of PLFS, CPS Counterpart training programme Jan 14-31, 2013
3 [Mr. Sivanpakone VONGBOUNTHAN Head of PLFS, SLV Counterpart mraining programme Jan [4-31, 2014
»4 Mr., Khamia THAVIXAY Head of PLFS, SKG Counterpart training programme Jan 14.31, 2015
5 iMr. Bounkhuang KHAMBOUNHEUNG DG of DLF ‘Technical training on livestock : Nov 2012 (14 days)
6 {Mr. Chanthaboun SIRIMANOTHAM Head of planning division, DLF Technical training on livestock Nov 2012 (14 days)
7 M. Prachith NORASENG DDG of PAFO, CPS Technical training on livestock Nov 20;2 (14 days)
8 [Ms, Vongdeuane PHONGSAMOUTS DDG of PAFQ, ATP Technical training on fivestock Nov 2012 (14 days)
9 {Mr. Alun THEPKAYSONE Aquacuiture officer of PAFO, CPS Technical training on aquaculture Nov 2012 (18 days)
10 {Mr. Soulisak KEOBOUPHA Agriculture officer of [;;;FO, CPs Techuical training on aguaculture Nov 2012 (18 days)
11 {Mr, Lupsy VONGPHILA Livestock officer of PAFO, CPS Technical training on aquaculture Nov 2012 (18 days)
12 {Mr, Bouathong HEUANTHAVONGSA Livestock officer of PAFO, CPS Group training on sustainable Livestock Development Policy Jan 9 - Mar 16, 2013
13 {Ms. Vanny SENGKAPKEO Aq:;ﬂculture officer of PAFO, CPS Group training on Gender Mainstreaming Fishing Community Development Jan 20 - Mar 7,2013
14 MsiC/)unheunne NGAOSAVATH Aguaculture officer of PAFO, CPS Group training on Gender Mainstreaming Fishing Community Development Jan 20 - Mar 7, 2013
(2) Counterpart Personnel Training in Laos
No Name of Counterpart Personnel Title Name of training Course Training period
I {PMT C/Ps - Field trip to northern part (aquaculture) Jun 2011 (7 days)
2 |PMT C/Ps - Field tip to Xieng Khuag (vestock) Nov 2011 (6 days)
3 |PLFS/DAFO/TSC staff - :

Field trip to 4 southern provinces (integrated agriculture)

Dec 2011 (5 days)

(3) Counterpart Personnel Training in the third countries

No Name of Counterpart Personnel Title Name of training Course Training period
| | DLE/PAFO/PLFS/DAFO staff ?ggfgz_‘; ngDGA‘;g)AFO‘ Headof' |, dy Tour to Cambodin on Farmer-to-farmer Extension Feb 2013 (7 days)
2 {DLF/PAFO/PLFS/DAFO staft’ Mainly Provineial / District C/Ps Study tour in Cambodia (Aquaculture) Nov 2013 (7 days)
3 {PAFO/PLFS/DAFO staff Mainly Provincial / District C/Ps Surlvdy tour in Thailand (Livestock) Mar 2014 (6 days)
4 |PLFS staff (Sekong and Salavan) Provincial C/Ps

International symposium on small scale freshwater aquaculture extension (Bangkok)

Dec 2014




ANNEX 4(2)

Counterparts appointed by DLF, PAFQ and DAFO

List of Counterparts (Initial Stage, 2010-2012)

Title Name
1. Project Director, DLF, MAF Dr. Bounkhouang KHAMBOUNHEUANG
2. National Coordinator, DLF, MAF Mr. Chanthaboun SIRIMANOTHAM

Project Management Team (PMT)

1. Project Manager, PAFO, CPS Mr. Bouathong HEUANTHAVONGSA
2.  Fishery officer, PAFO, CPS Ms. Vanny SENGKAPKEO
3, Livestock officer, PAFO, CPS Mr. Lupsy VONGPHILA
4. Agriculture officer, PAFO, CPS Mr. Soulisak KEOBOUPHA
5.  Fishery officer, PAFO, CPS Mr. Aloun THEPKAYSONE
Attapeu (ATP) Site Management Team
1. PLFS head, ATP Mr. Bounsieng THEPHAKONE
2. PLFS staff, ATP Mr. Siphachan PHASAVAT
3. PLFS staff, ATP Mr. Vieng
4. DAFO staff, Sanxay, ATP Mr. Aekvasan
5. DAFO staff, Phouvong, ATP Mr. Siha
6. DAFO staff, Phouvong, ATP Mr. Thanongsak SONESAMLETH
Champasak (CPS) Site Managemetn Team
1. PLFS head, CPS Mr. Khambay SINGSOUVONG
2. PLFS staff, CPS Mr. Somxay SOMVICHIT
3. DAFO staff, Sukhuma, CPS Mr. Bounlieng PHONGSAVAT
4. DAFO staff, Sukhuma, CPS Mr. Bouasavanh KEOVICHIT
S. DAFO staff, Mounlapamok, CPS Mr. Khamsing VONGPHIM
Salavan (SLV) Site Management Team
1. PLFS head, SLV Mr. Sivanpakone VONGBOUNTHAN
2. PLFS staff, SLV Mr. Volasack INTHALAPHET
3. DAFO staff, Laongam, SLV Ms. Thongbai PHETINTHACHAK
4. DAFO staff, Taoy, SLV Mr. Vinay LATSACHACK
Sekong (SKG) Site Management Team
1. PLFS head, SKG Mr. Khamla THAVIXAY
2, PLFS staff, SKG Ms. Khouanchai YOUTTHABOUT
3. DAFO staff, Lamam, SKG Ms. Phoukhan SINCHALEUNE
4. DAFO staff, Tateng, SKG Ms. Linlida SIMMAVAT
List of Counterparts (Expansion Stage, 2012-2015)
Title Name
1. Project Director, DLF, MAF Dr. Bounkhouang KHAMBOUNHEUANG

2. Acting Project Director, DLF, MAF  Mr. Bounthong SAPHAKDY
3. National Coordinator, DLF, MAF Mr. Chanthaboun SIRIMANOTHAM

Attapeu (ATP) Site Management Team

1. PLFS head, ATP Mr. Sengphachan PHIMPAPHONGSAVATH

2. PLFS staff, ATP Mr. Siphachan PHASAVAT

3. DAFO staff, Sanxay, ATP Ms. Latsamone Vongphosy

4. DAFO staff, Sanxay, ATP Mr. Tou KEOFA

5. DAFO staff, Phouvong, ATP Mr. Thanongsak SONESAMLETH

6. DAFO staff, Phouvong, ATP Mr. Khamphai MEKXAYYAVONG
Champasak (CPS) Site Managemetn Team

1. Deputy head of PLFS, CPS Ms. Malayphet BOUNMEE

2. PLFS staff, CPS Mr. Somxay SOMVICHIT

/a’\"
{



ANNEX 4(2)

DAFO staff, Sukhuma, CPS Mr. Bounlieng PHONGSAVAT

DAFO staff, Sukhuma, CPS Mr. Bouasavanh KEOVICHIT

DAFO staff, Mounlapamok, CPS Mr. Khamsing VONGPHIM

N iAW

DAFO staff, Mounlapamok, CPS Mr. Khampanya BOUTSABA

Salavan (SLV) Site Management Team

1. PLFS head, SLV Mr. Thongon

2. PLFS staff, SLV Mr, Volasack INTHALAPHET

3. DAFO staff, Laongam, SLV Ms. Thongbai PHETINTHACHAK

4. DAFO staff, Laongam, SLV Ms. Somchit BOUNMALI

5. DAFO staff, Taoy, SLV Mr. Vinay LATSACHACK

6. DAFO staff, Taoy, SLV Mr. Theppadith MEUNPANYAVONG
Sekong (SKG) Site Management Team

1. PLFS head, SKG Mr. Khamla THAVIXAY

2. PLFS staff, SKG Ms. Khouanchai YOUTTHABOT

3. DAFO staff, Lamam, SKG Ms. Phoukhan SINCHALEUNE

4. DAFO staff, Lamam, SKG Mr. Bounthan KEOSAVANG

5. DAFO staff, Thateng, SKG Ms. Linlida SIMMAVAT

6. DAFO staff, Thateng, SKG Mr. Soutchai SENGALOQUNDETH
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Counterpart training (in Japan & the third countries)

(1) Counterpart Personne! Training in Japan

Annex 4 (3)

No Name of Counterpart Personnel Title

Name of training Course

Training period

t iMr. Bounsieng THEPHAKONE

Head of PLFS, ATP

Counterpart training programme

Jan 14-31, 2012

2 |Mr. Khambay SINGSOUVONG Head of PLFS, CPS

Counterpart training programme

Jan 14-31, 2013

3 |Mr, Sivanpakone VONGBOUNTHAN Head of PLFS, SLV

Counterpart training programme

Jan 1431, 2014

4 |Mr. Khamla THAVIXAY Head of PLFS, SKG

Counterpart fraining programme

Jan 14-31, 2015

5 {Mr. Bounkhuang KHAMBOUNHEUNG DG of DLF

Technical training on livestock

Nov 2012 (14 days)

6 {Mr. Chanthaboun SIRIMANOTHAM Head of planning division, DLF

Technical training on livestock

Nov 2012 (14 days)

-~
£

. Prachith NORASENG DDG of PAFQ, CPS

Technical training on livestock

Nov 2012 (14 days)

8 |Ms. Vongdenane PHONGSAMOUTS DDG of PAFOQ, ATP

Technical training on livestock

Nov 2012 (14 days)

9 iMr. Alun THEPKAYSONE Aguacutture officar of PAFO, CPS

Technical training on aquaculture Nov 2012 (18 days)
10 {Mr, Soulisak KEOBOUPHA Agriculture officer of PAFO, CPS Technjcal training on aq lture Nov 2012 (18 days)
11 jMr. Lupsy VONGPHILA Livestock officer of PAFO, CPS Technical training on aq Iture Nov 2012 (18 days)
12 {Mr. Bouathong HEUANTHAVONGSA Livestock officer of PAFO, CPS Group training on sustainable Livestock Development Policy

Jan 9 - Mar 16,2013

13 {Ms. Vanny SENGKAPKEQ Aquaculture offiezr of PAFQ, CPS

Group training on Gender Mail

ing Fishing Cc ity Development

Jan 20 - Mar 7, 2013

14 {Ms, OQunhenane NGACSAVATH Aqunculture officer of PAFQ, CP§

Group training on Gender Mai ning Fighing Cc ity Development

Jan 20 - Mar 7, 2013

(2) Counterpart Personne! Training in Laos

No Name of Counterpart Personnel Title Name of training Course Training period
1 [PMT C/Ps - Field trip to northern part (agquacultture) Jun 2011 (7 days)
2 |PMT C/Ps -

Field trip to Xjeng Khuag (livestock)

Nov 2011 (6 days)

3 {PLFS/DAFO/TSC staff -

Field trip to 4 southem provinces {integrated agriculture)

Dec 2011 {5 days)

3

=

Counterpart Personnel Training in the third countries

No Name of Counterpart Personnel Title

Name of raining Course

Training period

DG of DLF, DBG of PAFOQ, Head of
PLFS, Head of DAFO

DLF/PAFO/PLFS/DAFO staff

Study Tour to Camhodia on Farmer-to-farmer Extension

Feb 2013 (7 days)

DLF/PAFO/PLFS/DAFQ staff

[XE

Mainly Provincial / District C/Ps

Study tour in Cambodia (Aquaculture)

Nov 2013 (7 days)

3 {PAFQ/PLFS/DAFO staff Mainly Provincial / District C/Ps

Study tour in Thailand (Livestoek)

Mar 2014 (6 days)

Provincial C/Ps

4 {PLFS staff (Sckong and Salavan)

International symposium on small scale freshwater aquaculture extension (Bangkok)

Dec 2014
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Annex 4 (4)
Equipment provided by JICA
No. f': :Ejln;::r Ite:eswptlon of Equ:pme;t{mmacmm 7 iy Amount Unite Price Total Place of Storage Fre[jls:(l% of S::iiirtringf (S;c
Model Numher,
1 2010 |{Copy machine CANON IR2525 ] UsD 3,758 UsD 3,758 PKZ office A b
2 2010 |Desktop computer DELL L 17 UsD 745 UsD 12,672 PKZ office, PLFS, DAFO A a
3 2010 |Notebook computer DELL L 3 usD 1,243 uUsD 3,728 PKZ and VTE office A a
4 2010  {Laser-jet printer BROTHER 4150CDN L 2 USD 1,300 UsD 2,600 PKZ office A a —
5 2010 |Ink-jet printer EPSON T60 L 13 usD 279 UsD 3,627 PKZ office, PLFS, DAFO A a/b/c
6 2010 |Al in onc fax machine CANON L 1 UsD 365 usD 365 PKZ office A b
7 2010  {Projector and screen EPSON L 1 usD 2,679 UsDh 2,679 PKZ office C a
8 2010 |[Digital camera CANON L 15 ush 180 USD 2,700 PKZ office, PLFS, DAFO B a
9 2011 [4WD vehicle TOYOTA PRADO L 1 usD 38,000 usD 38,000 PKZ office A a
10 2011 |4WD vehicle TOYOTA Fortuner L 1 USD 28,000 usD 28,000 PKZ office A a
11 2011 J4WD vehicle TOYOTA VIGO L 1 USD 24,000 USD 24,000 PKZ office A a
12 2011 jMotorcycles HONDA WAVE L 15 usb 1,407 USD 21,105 PKZ office, PLFS, DAFO A a
13 2011  |Body scale meter Fujihira NFK E 1 usD 1,714 usp 1,714 PKZ office Cc a
14 2011 [Motorcycles (seco;]'d hand) HONDA L 6 usb 1,286 usD 7,716 PKZ/VTE office, PLFS A
15 2011 [All in one printer SAMSUNG SCX4623 L 4 USD 221 usp 884 PLFS A a
16 2011  [Digital video camera SONY DCR-SR21E L 2 usp 407 usp 814 PKZ office C a
17 2011 [Motoreycles HONDA WAVE L 3 UsD 1,408 UsD 4,224 PKZ office, PLFS, DAFQ A a
18 2011  |FAX machine SAMSUNG L 5 UsD 120 USD 600 DAFO A a
19 2011 {FAX machine SAMSUNG L 3 UsD 120 UsD 360 DAFO A a
20 2012 {Desktop computer (second hand) L 12 USD 0 usp 0 PLFS, DAFO A b
21 2012 {Copy machine RICOH MP-C2030 L 1 usp 2,238 USD 2,238 VTE office A a
22 2012  |4WD vehicle TOYOTA PRADO L 1 uUsD 38,500 USD 38,500 VTE office B a
23 2012  |Scanner CANON lite110 L 1 uUsD 115 UsD 115 PKZ office A a
24 2012 |Digital camera SONY DSC-TX10 L 3 usp 330 uUsD 990 VTE office B a
25 | 2012 |Ink-jet printer EPSON T60 L 1 UsD 209 USD 209 |VTE office A a
26 2012 {Allin one printer :é)r\?fgg?}g\] L 1 UsSD 570 usp 570 VTE office A a




Japanese Description of Equipment . . . Frequency of | Conditions of
No. | ecal year - Manafactes 7 " Amount Unite Price Total Place of Storage Use(**) equipment(¥)
m Model Number

27 2012 |Ink-jet printer EPSON T60 L 1 UsD 209 UsD 209 PKZ office A a
28 2012 |Notebook computer HP Pavilion L 1 UsD 1,400 USD 1,400 PKZ office A a
29 2012 {Projector and screen EPSON L 1 UsD 1,380 usD 1,380 VTE office C a
30 2012 |ink-jet printer EPSON T60 L 1 UsD 209 UsD 209 Taoy TSC A d
31 2012 |Shredder Paper monster L 1 usD 525 UsD 525 PKZ office A a
32 2012 Laser range {inder Bosch GLM 250F L 1 UsD 610 usD 610 PKZ office D a
33 2012 {Hand tractor KUBOTA RT100 L 1 UsD 3,080 USD 3,080 Taoy TSC A a
34 2012 iDigital camera Cannon A2300 L 13 UsD 180 USD 2,340 VTE office, PLFS, DAFO B a
35 2012 {Projector and screen Acer x1140 L 12 uUsD 822 UsSD 9,864 PLFS, DAFO C a
36 2012 |Notebook computer Samsung L 12 UsSD 495 UsSD 5,940 PLFS, DAFO A a
37 | 2013 |Motorcycles SUZUKI Smash L 6 UsD | 1,203 USD 7,758 |DAFO A a

Note: The listed equipment should be the unit price of 20,000yen or more and be usable for one year or more, according to manual for JICA coordinator.
R/P:Route of Procurement (J: From Japan, L:Local, B:With Expert)

* Condition of equipment

Rank Statement
a Good condition
b In moderate condition
¢ For Repair
d Unable to use

** Classification of the frequency of use of the equipment

(by the manual for

JICA coordinators)

Rank Statement Frequency
A used frequently almost daily
B used well 1-3 times per weck
C used in specific season(s) only
D not so much used 3-11 times per year
15 not used by specific reason




1. Construction of PKS office

S Facilities renovated and constructed by JICA

Annex 4 (5)

56,849

2. Construction of training center for TSC, Taoy District, SLW 28,618
3. Improvement of TSC facilities (7 places) 41,265
4. Digging pond for group aquaculture (3 places) 4,258
5. Construction of village meeting room, Laongam District, SLW 3,646
6. Renovation of VTE office 10,752
Total 145,388

— 100 —
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Annex 4 (6)
Land, Building, Office, and Facilities provided by Laos
No. Item l Place Component

F.Y. 2010 ' '

1{LIPS VTE office with utility expenses DLF Two rooms

2|LIPS Pakse temporary office KM7, Animal health office One room
F.Y. 2011

LILIPS VTE office with utility expenses DLF Two rooms

2{LIPS Pakse office building PAFO Champasak Two story building with four rooms
F.Y. 2012 ‘

LIPS VTE office with utility expenses DLF Two rooms

2| LIPS Pakse office building PAFO Champasak Two story building with four rooms
F.Y. 2013

,L LIPS VTE office with utility expenses DLF Two rooms
= 2| LIPS Pakse office building PAFO Champasak Two story building with four rooms
| F.Y. 2014 |

LILIPS VTE office with utility expenses DLF Two rooms

2|LIPS Pakse office building PAFO Champasak Two story building with four rooms
F.Y. 2015

1{LIPS VTE office with utility expenses DLF Two rooms

LIPS Pakse office building

PAFO Champasak

Two story building with four rooms
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Local Cost

JICA Contribution on Expenditure

ANNEX 4(7)

Unit:USD

Budget Item

Budgetary Year

Total Amount

FY2010 ¥Y2011 FY2012 FY2013 FY2014 FY2015 (1Q)

1 [Miscetianeous 36,618 138,653 122,576 63,505 118,507 6,403 486,262.00
2| Air fare 7,747 18,918 26,283 37,169 20371 2,570 113,058.00
3| Trave! allowance 8273 70,597 64,603 107,054 74412 19,961 344,900.00
4{Pee and Honorarium 2,714 27,514 22,995 28,392 31,869 4572 118,056.00
5{Refreshments 0 3,097 2,450 1,118 1.205 o8 7,968.00
_ GiConstruction of facilities 0 56,849 28,618 0 0 0 ) 85,467.00
71Equipments 32,1291 126,457 43,818 7,758 0 0 210,162.00
81 Training to Japan 0 48,230 61,226 G 0 0 109,456.00
Fotal 87,481 490,313 372,569 244,996 246,364 33,604 1,475,329.00
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Annex 5 (1)
Training courses and Workshops (Results and Plan)
JFY 2011
No Name of Training course period Target persons Numl?er of Contents
participants

1 {1st workshop for extension staff

Review the result of socio-economic survey with short-term

2011 t
Apr 2011 (1 day) PLFS / DAFO staff 25 expert, Mr. IDA
2 12nd workshop for extension staff Jun 2011 (1 day) PLFS/DAFO staff 15 decide activities to be conducted in each initial cluster
3 |Technical training on aquaculture Jul 2011 (5 days) PLES/DAFO/TSC staff 20 Conduct training on aquaculture and hold an cxamination to
evaluate level of understanding
; i rget vi Jul 201 day i
4 Workshop for five target villages u 011 (1 day in each General farmers (Aquaculture) 85 Make annual action plan in each initial cluster
(Aquaculture) village)
i raini ture i Aug 2011 (1 day i 1
5 T.echmcal training for aquaculture in five ue (1 day in each General farmers (Aquaculture) 82 Conduct basic training on aquaculture to general farmers
villages village)
6 |Technical training on livestock Sep2011 (5 days) PLFS/DAFO/TSC staff 23 |Conduct raining on livestock and hold an examination to
| evaluate level of understanding
- P . C t ini ni 3 3 .
B 7 |Training on administrative matters Oct 2011 (2 days) PLFS/DAFO staff 15 ond}lc Frammg on administrative matters gnd hold an
e examination to evaluate level of understanding
| Technical training for aquaculture and General farmers (Integrated Conduct basic training on aquaculture and vegetable growing
8 . Nov 2011 (1 day) . 21
 [vegetable growing agriculture) to general farmers
.. ; . Int 1 . . . .
9 |Technical training for paddy rice growing |Dec 2011 (1 day) :;?:;?tluigners (Integrated 6 Conduct basic training on rice growing to general farmers
10 |VVW training in two target clusters Dec 2011-Jan 2012 (5 days Core farmers (Livestock) 17

in each cluster)

Conduct basic training on livestock to core farmers (VVWs)
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”Training for VADWSs to produce

Conduct training on how to produce fingerlings of common

a 2(12d g :
fingerlings Jan 2012 (12 days) Core farmers (Aquaculture) 12 carp to core farmers
12 |3rd workshop for extension staff Jan 2012 (1 day) PLES/DAFO staff 15 Report progress of each sub-project
i ini 11 tegrat
13 Technical training on how to make Feb 2012 (1 day) Gex?era armers (Integrated 5 Conduct training on how to make compost to general farmers
compost agriculture)
14 | Training of Trainer (TOT) for VADWs Feb 2012 (3 days) Core farmers (Aquaculture) 10 Conduct training on how to conduct farmer-to-farmer fraining
to core farmers
15 Tec}‘m'lcal training on how to make herbal Mar 2012 (1 day) Ger.m al farmers (Integrate 20 Conduct training on how to make herbal pesticides to general
pesticide agriculture) farmers
: T : < (Int q T :
16 Technical training on how to make boiled Mar 2012 (1 day) Ger}eral farmers (Integrate 20 Conduct training on how to make boiled feed for aquaculture
feed agriculture) to general farmers
17 Technical training of aquaculture by Mar 2012 (1 day in each General farmers (Aquaculture) 74 Conduct farmer-to-farmer training on aquaculture to general

VADWs in five target clusters

village)

farmers
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JFY 2012
Number of
£ .. H Tareet
No Name of Training course period arget persons participants Contents
| far| ¥
1 |Workshop related to agroforestry Apr2012 (1 day) General farmers (Integrated 20

agriculture)

Discuss about agroforestry with general farmers

Technical training on local catfish breeding

. Conduct technical trainings on the specific field to the
2 . May 2012 (5 de CPS A Iture Stat taff
(with LARReC) w (5 days) quacuiture station sta 6 concerned counterpart staffs
3 |Workshop on aquaculture extension May 2012 (1 day) PLFS/DAFO staff (aquaculture) 9 Conduct technical trainings on the specific field to the
concerned counterpart staffs
4 Techmca]i tl. aining for core farmers with May 2012 (5 days) Cor'e armers (Integrated 17 C.onduct VVW ftraining to VVWs in the target cluster (9
VVW training agriculture) villages)
« | Technical transfer workshop for integrated General farmers (Integrated Conduct training on aquaculture and field visit for general
5 . Jun 2012 (1 day) 19 ..
aquaculture in one cluster aquaculture) farmers (farmer-to-farmer training)
6 |Technical training on goat raising Jun 2012 (3 days) PLFS/DAFO staff (livestock) 7 Conduct technical trainings on the specific field to the
concerned counterpart staffs
. - . . Conduct technical trainings on the specific field to the
¢ 2012 (2 PLFS/DAFO staff (1 =
7 |Technical training on grass growing Jun 2012 (2 days) AFO staff (livestock) 12 concerned counterpart staffs
VVW training for grass growing in a . Conduct technical training on how to grow grass to cattle to
[2(1d e f L k . .
8 cluster Jul2012 (1 day) Core farmers (Livestock) 7 VVWs in Sukhuma District, Champsasak
9 |VVW training for goat raising in a cluster {Jul 2012 (3 days) Core farmers (Livestock) 6 I(’:l?:v;l:; c?;?lnllcc‘;;f?;;;neg on how to raise goat to VVWs in
PLFS/DAFO/TSC staff . .. .
. - LFS oL S Conduct technical trainings on the specific field to the
10 |Technical training on aquaculture Jul 2012 (5 days) (aquaculture & integrated 14
. concerned counterpart staffs
agriculture)
Technical transfer workshop for herbal General farmers (Integrated Conduct training on how to make herbal medicine to general
11 . . Jul 2012 (1 day) A 15 . .
pesticide making agriculture) farmers in 2 villages
TECHNICHT I ATINg o7 AUacuntre oy g ; T
. 12 1 -to-
12 |VADWS for group aquaculture in two Jl'l 012 (1 day in each General farmers (Aquaculture) 274 Conduct farmer-to-farmer training on aquaculture to general
taraat elasters village) farmers
aini ¥ 2012 - Mar 2013 (1 f: 10~ ini
13 FTF training for general farmers Aug' 0 far 3( General farmers (Aquaculture) 280 Conduct farmer-to-farmer training on aquaculture to general
(aquaculture) day in each village) farmers
. N ; T : .
14 | Technical training on livestock Sep 2012 (1 day) PLFS/DAFO staff (livestock) 7 Conduct technical trainings on the specific field to the
concerned counterpart staffs
tati T o : ; : - » o
15 Consultative meeting for immediate action Feb 2013 (1 day) PAFO/PLFS/DAFO staff 23 Discuss measures against the recommendations made the mid

plan

term review

v
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S
JFY

N

2013

No

Name of Training course

period

Target persons

Number of
participants

Contents

—

Workshop for making implementation plan

May 2014 (1 day in each

Discuss and share the idea of expansion stage among relevant

. . . PAFO/PLFS/DAFO staff 31 .
in each province province) parties

2 Worlfshop for qunfymg implementation |[Jun 21014 (1 day in each DLE/PAFO/PLFS/DAFO staff 36 Dlscus‘s‘on how to modify implementation plan made by local
plan in each province province) authorities

5 Workshop on identification of appropriate Sep 2013 (2 days) PLES/DAFO staff 20 Idept_xfy aPproprlate_techno]ogy to adopt for aquaculture
technology (Aquaculture) activities in target villages

4 Workshop on }dentlﬁcatlon of appropriate Sep 2013 (5 days) PLFS/DAFO staff 20 lde.m‘lf"y aPpropnate‘technology to adopt for livestock rearing
technology (Livestock) activities in target villages
’ i ini PLFS/D , .- .

5 Fechm‘cal training for PLFS/DAFO Sep-Oct 2013 (3 days) PLFS/DAFO staff 20 Conduct technical training on aquaculture in Pakse
extension staff (Aquaculture)

6 Technical training for core farmers 0ct 2013 (5 days) Core farmers (Aquaculture) ; Conduct technical training on aquaculture in each village of
(Aquaculture) core farmers

5 2nd Wo.rkshop on 1dent1ﬁ<-:at10n of Nov 2013 (3 days) PLFS staff 4 Ide.nt'lf.y approprlate‘ technology to adopt for livestock rearing
appropriate technology (Livestock) activities in target villages

g Workshop on facilitation for participatory Nov-Dec 2013 PLFS/DAFO staff 20 Imprm@d famlxtatmn sk111§ through workshop in Pakse and
development field trials in Sekong province

9 Fechm'cal trammg for PLFS/DAFO Dec 2013 (3 days) PLFS/DAFO staff 20 Conduct technical training on rearing five kinds of animals in
extension staff (Livestock) Pakse

10 Technical training for core farmers Dec 2013-Jan 2014 (3-5 Core farmers (Livestock) s Conduct technical training on rearing five kinds of animals in

(Livestock)

days in each district)

each district.
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JFY 2014
No Name of Training course period Target persons N“'Tﬂ?er of Contents
participants
1 FTF training for general farmers Aug 2014 (1 day in each General farmers in seven villages of 119 Core farmers conduct technical training on aquaculture to
(Aquaculture) village) four districts (Aquaculture) 7 potential general farmers in each village
Workshop for Extension strategy of Al DLEF/NAFRI/PAFQ/PLFS/DAFO Discuss and share the idea of extension strategy of Al in
2 .. L Sep 2014 (1 day) . 24 .
(Artificial Insemination) staff Champasak Province
3 |TOT training for PLFS/DAFO extension |y . . (5 days) PLFS/DAFO staff 20 Conduct TOT on livestock for PLES/DAFO staff
staff (Livestock)
4 Trammg on participatory planning and Dec 2014 (1 month) DLE/PLES/DAFO staff g Condgct orlentatlon,.trammg, and exercise on participatory
evaluation planning and evaluation
5 TOT Technical training for core farmers  |Dec 2014-Jan 2015 (2-3 Core farmers (Livestock) 75 Conduct technical training for core farmers in order to
(Livestock) days in each district) implement FTF training.
s FT‘F tralnlng f91‘ .g‘ener'al farmers Jan 2015 (1 day) General farmers in 1 village 16 Core f:zlrmers conduct tecl.mx-ca‘l .trau'nng on livestock to
(Livestock) in initial sites potential general farmers in initial site
6 FTF training for general farmers Jan-Mar 2015 (1 day in General farmers in 28 villages of 855 Core farmers conduct technical training on livestock to
(Livestock) in expansion sites each village) eight districts (Livestock) potential general farmers in each village
JFY 2015
No Name of Training course period Target persons N“’Tﬂ?er of Contents
participants
-Jun 20 i i s P staff . i
1 |On-farm guidance on animal health May:- Jl‘m ' 15 (3 days in PLFS/DAFO/Core farmers 05 Give co%msel to .C/ ‘ staf‘f am-:i core farmers on animal health by
each district) conducting on-site éxamination
. PLFS/DAFO/KM7 Animal health Share cases of animal health issues of each district
2 |Wrap up workshop on animal health Jun 2015 (1 day) center staff 21 Discussion on how to improve animal health
3 | Internal review workshop for core farmers Jul 2'0]5 (1 day in each Core farmers (Livestock) 52 Con_dl‘lct mtemal.rewew of livestock raising activities with
province) participatory method
4 |Internal review workshop for C/Ps Jul 2015 (1 day) PLFS/DAFO staff 20 Conduct internal review of the project activities with

participatory method




The Result of training examination organized by LIPS

Annex 5 (2)

Technical Training on Technical Training on | Administrativ
Name Organization Title Aquaculture Livestock & matters
2011 Jul 2013 Oct | 2011 Sep | 2013 Dec 2011 Oct
I {Mr. Siphachan Attapue PLFS Provincial C/P - 95 80 - 80
2 |Mr. Somsai Champasak PLFS Provincial C/P 100 100 65 - 80
3 |Mr. Volasak Salawan PLFS Provincial C/P 100 100 100 - 90
4 |Ms. Khuan chai Sekong PLFS Provincial C/P 100 85 100 - 70
5 |Ms. Latsamone Sansai DAFO District C/P - 100 - 90 -
6 {Mr. Keo Sansai DAFO District C/P - 80 - 70 -
7 |Mr. Thanongsak Phuvong DAFO District C/P S0 85 95 73 80
8 {Mr. Khamphai Phuvong DAFO District C/P - 80 - 66 -
9 {Mr. Bounliang Sukhuma DAFO District C/P 80 95 80 73 100
10 |Mr. Bouasavanh Sukhuma DAFO District C/P 50 85 83 68 100
11 {Mr. Khamsing Mounlapamok DAFO District C/P - 85 85 58 80
12 |Mr. Kham Phannya Mounlapamok DAFO District C/P - 90 - 62 -
13 |Ms. Thongbai Laongam DAFO District C/P 60 85 100 70 70
14 {Ms. Somchit Laongam DAFO District C/P - 85 - 80 -
Mr. Vinai Taoy DAFO District C/P - 30 93 86 100
Mr. Thetpadit Taoy DAFO District C/P - 90 - 74 -
Ms. Phoukhan Lamam DAFO District C/P 100 95 80 70 80
Mr. Bounthan Lamam DAFO District C/P - 90 - 70 -
Ms. Linlida Thateng DAFO District C/P 100 90 95 76 80
Mr. Soutchai Thateng DAFO District C/P - 95 90 72 -
Mr. Khamsuai Attapue PLFS Former C/P S0 - - - -
Mr. Vieng Attapue PLFS Former C/P 80 - - - 90
Mr. Lupsy Champasak PLFS Former C/P - - 85 - 80
Mr. Alun Champasak PLFS Former C/P - - - - 80
Mr. Siha Phuvong DAFO Former C/P - - 90 - 70
Mr. Eakvasan Sansai DAFO Former C/P - ~ 80 - 80
Mr. Vongvat Phuvong DAFO Technical Staff - - 90 - -
Mr. Bandith Sansai DAFO Technical Staff 80 - - - -
Mr. Vongdala Sansai DAFO Technical Staff 70 - 85 - -
Mr. Khamphai Sukhuma DAFO Technical Staff 60 - - - -
Mr. Somchit Sukhuma DAFO Technical Staff 70 - - - -
Mr. Bounthong Sukhuma DAFQ Technical Staff - - 95 - -
Mr. Sopha Sukhuma DAFO Technical Staff - - 75 - -
MTr. Boutsaba Mounlapamok DAFO Technical Staff - - 80 - -
Mr. Sengduan Laongam DAFO Technical Staff 70 - - - -
Mr. Khongta Laongam DAFO Technical Staff - - 95 - -
Mr. Vilai Taoy DAFO Technical Staff 100 - - - -
Mr. Sengsomphone Taoy DAFO Technical Staff 60 - - - -
Mr. Thonkham Taoy DAFO Technical Staff - - 80 - -
Ms. Moulai Lamam DAFO Technical Staff 60 - - - -
Ms. Bounkhong Lamam DAFO Technical Staff 80 - - - -
Mr. Bounthoun Lamam DAFO Technical Staff - - 90 - -
Mr. Syhoun Cattle farm Farmer - - 60 - -
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Annex 6

List of Products
No. Item ’ Date | Contents l Language ’ Distributed to
F.Y. 2010
{Nothing) l ' ] I
F.Y. 2011
i I?:SReport on socio-economic survey of the target villages for 2011 Apr 95 pages Laos/English  [JCC members
The Report on the sampling survey for understanding people’s 5 .
2 Nivelihood in the target clusters for LIPS 2011 May 31 pages Laos/English  |JCC members
3 [Project document of LIPS 2011 Jun 32 pages Laos / English JCC members
Phamphlet of Livelihood Improvement Project for Southern .
4 Mountainous and Plateau Areas (LIPS) 2011 Aug Phamphlet Laos / English  [Relevant persons
F.Y. 2012
5 |DVD on goat raising 2012 Jun 2DVD Laos DLF, PLFS / DAFO staff
6 gupt;omes of the baseline survey on the Initial 8 target villages of 2012 Jul 180 pages English DLE, JICA
Summarizing experiences of aquaculture extension for cluster .
7 development (2011 - 2013) 2013 Jan 16 pages English DLE, JICA
F.Y. 2013
3 Fagllltgtlng Participatory Development Process - Facilitation 2013 Dec 47 pages Laos / English PLES / DAFO staff
Guideline
F.Y. 2014
9 [Manual on indigenous cattle raising (for extension staff) 2014 Jun 32 pages Laos PLFS / DAFO staff
. . PLFS / DAFO staff
10 {Manual on goat raising (for extension staff) 2014 Jun 27 pages Laos
i L R PLFS / DAFO staff
11 {Manual on indigenous pig raising (for extension staff) 2014 Jun 30 pages Laos
- . . . PLFS / DAFO staff
12 {Manual on indigenous chicken raising (for extension staff) 2014 Jun 21 pages Laos
. ] PLFS / DAFO staff
13 {Manual on Moscovy duck raising (for extension staff) 2014 Jun 48 pages Laos
L . , Core farmers & PLFS /
14 [Manual on indigenous cattle raising (for core farmers) 2014 Jul 41 pages Laos DAFO staff
o Core farmers & PLFS /
15 [Manual on goat raiging (for core farmers) 2014 Aug 29 pages Laos DAFO stalf
_— L Core farmers & PLFS /
16 {Manual an indigenous pig raising {for core farmers) 2014 Aug 33 pages Laos DAFO staff
. 3 = Core farmers & PLFS /
17 {Manual on indigenous chicken raising (for core farmers) 2014 Aug 22 pages Laos DAFO stafl
. Core farmers & PLFS /
18 {Manual on moscovy duck rasing (for core farmers) 2014 Aug 33 pages Laos DAFQ staff
. . Core farmers & PLFS /
19 |Manual on seed production of fish 2014 Aug 31 pages Laos / English DAFO staff
K . Core farmers & PLFS /
20 [Manual on grow out in samall scale earthen pond 2014 Aug 26 pages Laos / English DAFO staff
21 Pro;ect‘ §valtnatxon. report - Participatory evaluation of a ‘LIPS 2014 Dec 77 pages English DLF, JICA
project’ in Kang viliage
22 [Case studies of aquaculture extension 2013 Feb 9 pages Laos DLF, JiICA
F.Y. 2015
23 |Endline survey report of LIPS (plan) Unknown English JCC members
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Annex 7

List of Appropriate Technologies
"Definition of farmers who adapt appropriate technologies in Project (referred to PDM: Indicator 3-3)"

[ Definition of "Aquaculture™])

[ Definition of "Livestock™]

Farmers who adapt at least 1 following items

Farmers who have pertinent animal and adapt more than 4
following items.

1 Cleaning fish pond 1 Introducing improved varieties

2 Drying fish pond | 2 Having enough feed (livestock is not thin)

3 Fertilizing fish pond 3 Producing feed for livestock

4 Knowing on how to release fingerings to fish pond 4  Having animal hut

5 Sticking bamboo in the fish pond 5 Notdoing natural grazing (controlling animals)
6 Preparing boiled feed 6 Vaccinating animals

7 Feeding by using plate . Reporting VVWs or district staff when the animals are
8 Raising fingerlings in nursery unusual.

9 Producing fingerlings

10 Raising cat fish in cage

11 Adapting other techniques that introduced in the training




Annex 8 (1)

List of Core Farmers in Initial Cluster of LIPS

: o L e o i - . o 'Number‘of farm“s‘-who; ‘
~No | Province | District | Village Activity: Name Sex | received farmer-to-farmer
1 Cattle Kham Mok Male -
Phuvong | Somboun
2 Attapue Cattle Kham Hieng Male -
3 Sansai | Somboun Aquaculture Boun Houang Female 49
4 Cattle Souk Male
Paksang 16
5 Cattle Ponda Male
Champasak | Sukhuma
6 Aquaculture Phon Thip Male
Boungkeo 63
7 Aquaculture Bin Female
8 Aquaculture Thongphan Male
Laongam Kang 205
9 Aquaculture Sython Male
10 Integrated Agriculture Am Pon Male
Salawan
11 Integrated Agricufture Chuai Di Male
Taoy Doup 19
12 Integrated Agriculture Am Man Male
13 Integrated Agriculture Am Lai Male
14 Agquaculture Lane Female
Lamam Beng 136
5 Aquaculture Si Pon Male
Sekong
16 Aquaculture Sakone Female
Thateng Kapew It
17 Aquaculture Ky Male
17 in total Core Farmers Total 589

R
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Annex § (2)

List of Core Farmers in Expansion Cluster of LIPS

. : i o e e - Number of bl e
“No i Province District Village CUAcHvity, Name Sex. ] fanners who i Remark
o R e : s B i Village’ BE
; . : o5 : L et : teceived FTE 0o Py
nn Phu Kua Cattle Kam Vaeng Male - ¥
| 2 | Somboun Cattle Boun Khuang Male - *
b 3 Chiang Hiang Cattle Sombat Male - *
4 Vong Sai Cattle Kham Phui Male - *
5 Phuvong Vong Vilai Nua Cattle Sala Male - *
6 Vong Vilai Tai Cattle Mali Kone Male - *
| 7 PaLai Catile Kham Bai Male 73 *
8 | Kang Cattle Si Muang Male - *
[ 9 | Attapeu Vong Samphan Pig Nyo Male -
| 10 | Somboun Pig Phon Vi Female 56
| 11 ] Phui Keo Goat Sout Chai Male -
| 12 | Mai Na Kok Duck Khot Male - *
| 13 | Sansai Phu Sai Duck Si Som Phone Male -
14 | Dak Hiat Duck Sai Thong Female -
15 | Vang Sai Aquaculture Ban Thom Male 15
16 | Dak Kiat Duck Vieng Tha Female -
17 Tat Saeng Duck Piu Male -
| 18 | . Pig Phaeng Chan Female 21
| 19 ] Pamok Agquaculture Sylang Maie 25
20 Cattle Tieng Male 16
I Vuen Khaen Aquaculture Boun Chan Male 19
22 Mounlapamok Poult Phuy Male
E Kuay Goa;y Doxz Male “
24 Nong Bua Thong Cattle Bou Nan Male 15
25 Cattle Bon Male
z Champasak Nong Nga Fa Voot Mo 5
| 27 | Poultry Somchit Female
[ 28 ] Non Nyang Cattle Padit Male 39
| 29 | Cattle Som Phot Male
| 30 | Sukhuma Huay Hae Pig Kham Di Male 9
b 31 Kong Kian Pig Ko Male 13
32 Poult Si Tha Male
33 | Phon Phuag Pigry Ae Phian Male 5
34 | Pouliry Pun Kham Male is
| 35 | Nong Kae Pig Kham Kut Male (@]
76 | Cattle Phon Keo Male
| 36 | Lacn Pig To Female 23
| 37 | Aquaculture Sinsay Maie 24
38 Pi Douk Suda Van Mate
Ex Laongam Dong bang Poulgny Chanthala Male %
40 . Pij Touy Female 24
T___l_: Vang Puai Aquacglture Vone Male i8
42 Pig Toi Male /
E Khua set Poultry Saeng Arthit Male B °
44 | Salawan Kang Pig Phuk Male 24
| 45 | Poultry Kham Phuan Male
46 Poultry Am Ly Male
E Doup Goat Am Seo Male 277
48 Goat Am Vi Male
_4—?_ Tehuak Poultry Am Von Male 3
50 Goat Am Yae Male
__5__—_1_ Tacy Pachuden Pig A Neuen Male 3
52 Poultry Am Thou Male
1 53 | Pachuchun Goat Am Bui Male %
54 Goat Am Boun Male
35 Sanzeng Poultry Am Long Male 2
56 | Tiu Goat Phaet Male 7
57 Phon Poultry inLet Female -
| 58 | Mo Poultry Bua Male -
| 59 | Kasang Kang Goat Luy Male - Q
60 | Lamam Se Noi Pig Sone Na bua Female -
| 61 Thon Goat Cham Nong Male 19
62 | Nong Bong Pig Sone Chan Male -
63| Na Va Nyai Goat Kham Saeng Male -
| 64 ] Non Nong Va Goat MonLa Female 27
| 65 1 Sekong Lavi Noi Pig Som Bon Male -
| 66 | Thateng Nua Poultry Lae Male -
| 67 | Satua Nua Goat Khun Male -
| 68 | Satua Tai Goat Sing Male -
| 6% | Thon Noi Goat Kalang Male 22
| 70 | Thateng Palai Poultry Dae Male 25
71 Kapew Goat Chanthala Male 2 o
72 Kapew Poultry Kham Phon Male
73 Kok Phug Tai Poultry Ngum Male - Q
| 74 | Chunla Aquaculture Somchan Male 19 QO
75 Kafe Aquaculture Luat Male i8
76 in totai Core Farmers Total 865

* The core farmer chanped activity from Goat { in case of "Phuvong” and "Sansai” District, Attapeu Province)
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Annex 9
Number of FTF tralned farmers Who adopt approprlate technology mtroduced by the Prolect
, o 1 L ‘ : " . Numbef Qf Number offarmels .
, Activity‘ . ';Province., ~ District | f;~Vﬂ~1ﬂg€f | Who adapt appxoprxate Kaﬁo:(%)
S o . technolog1es
Attapue Sansai Vangsai / Dak hiat 13 12 92.3
Veun Khaen 18 18 100.0
Champasak | Mounlapamok
Pamok 22 22 100.0
Len 19 19 100.0
Aquaculture | Salawan Laongam -
Vangphuai 16 12 75.0
Chunla 17 14 824
Sekong Thateng
Kafe 15 12 80.0
Aquaculture Total 120 109 90.8
Pig Champasak Sukhuma Kok Kiang 13 9 69.2
Champasak Sukhuma Phon Phung 5 1 20.0
Chicken Salawan Taoy Doup 8 1 12.5
Chicken Total 13 2 154
Doup 17 1 5.9
Salawan Taoy
Tahuak 23 0 0.0
Goat
Sekong Lamam Pak Thon 20 4 20.0
Goat Total 60 5 8.3
Total 206 125 60.7




— VIiT —

P

Annual income and livestock holding value of core farmers in expansion sites (divided by District)

Annex 10 (1)

Annual Income

Livestock holding value

Annual income +
livestock holding value

Annual income from
selected activity

Livestock holding value
from selected activity

Annual income +
Livestock holding value

Province District Year from selected activity
(Mflhon AY (M}Ihon AY (M}lhon AV (Mflhon AT (M}]hon AW (M'llhon AW
kip) kip) kip) kip) kip) kip)
2013 234 37.7 61.1 0.0 4.0 4.0
Phuvong -31% V¥ 37.6% A 22.0% A - - A 3472% A 363.9% A
2015 22.7 519 74.5 0.7 17.9 18.6
Attapu
2013 26.3 37.1 63.3 0.2 2.7 2.9
Sansai et 55.8% A -5.5% % 19.9% A 22284% At———— 38.6% A 172.5% A
2015 40.9 35.0 75.9 4.1 3.7 7.8
2013 356 41.0 76.6 15.6 14.3 29.9
Sukhuma — 60.3% A 13.4% A 352% A 983% A 469% A 73.6% A
2015 57.0 46.5 103.5 30.8 21.0 51.8
Champasak
2013 14.2 110.8 125.0 2.8 39.7 42.4
Mounlapamok 174.3% A -26.9% ¥ 4.1% ¥ 84.8% A -126% ¥ -63% V¥
2015 38.9 81.0 119.9 5.1 34,7 39.8
2013 34.1 20.3 54.4 1.7 1.5 3.1
Laongam 158.7% A 942% A 134.6% Al 1659% A|—--] 6656% A 400.7% A
2015 88.2 394 127.6 4.4 11.2 15.6
Salawan
2013 2.6 19.8 22.4 23 1.7 4.0
Taoy 195.8% A 99.7% A 110.9% A} -488% Vi—"r] 5372% A 203.5% A
2015 7.8 39.5 47.2 1.2 10.9 12.0
2013 13.4 35.1 48.6 1.6 0.9 2.5
Lamam 355% A 98.0% A 80.7% A j—————] 49.6% A 1252.5% A 488.8% A
2015 18.2 69.5 87.7 2.4 i2.4 14.8
Sekong
2013 20.0 18.5 38.5 1.0 3.0 4.0
Thateng 214.0% & 113.8% A 165.9% A 234.8% A 126.3% A 153.2% A
2015 62.9 395 102.4 33 6.8 10.2
2013 20.9 38.6 59.5 2.7 7.8 10.6
Total 106.0% A 29.8% A 56.5% A — 1074% A} 84.4% A 90.3% A
2015 43.0 50.1 93.2 5.6 14.5 20.1

Source: End-line Survey Report of Livelihood Improvement Project for Southern Mountainous and Platea Arcas

-
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Annex 10 (2)

Annual income and livestock holding value of core farmers in expansion sites (divided by activity)

. . Annual income + Annual income from | Livestock holding value . Annual fneome M
Annual Income Livestock holding value | . . . .. Livestock holding value
livestock holding value selected activity from selected activity Py lected activi
Activity Year rom selected activity
(M.ﬂhon AV (M}IIIOH AV (M.IHIOH AV (M.lllxon AW (M‘xlhon AW (M.llhon AW
kip) kip) kip) kip) kip) kip)
2013 21.6 86.4 108.0 0.9 27.2 28.1
Cattle 45.6% A -153% ¥ 3.1% v 1192% a 26.0% Ap——— 29.1% A
2015 31.5 73.1 104.7 2.0 34.3 36.3
2013 9.9 29.7 39.5 0.6 43 4.8
Goat 83.5% a 02.8% A 90.5% a 66.5% A 238.6% A 219.0% A
2015 18.1 57.2 75.3 0.9 14.5 154
2013 28.6 25.1 53.7 8.5 6.7 15.2
Pig 105.7% A 98.6% A 102.4% A 952% A 159.8% A 123.6% A
2015 58.8 49.8 108.6 16.6 17.4 34.0
2013 18.8 ) 21.0 39.7 1.2 1.9 3.1
Poultry 589% a 583% A 58.6% A 60.0% A 1472% A 113.2% A
2015 29.8 33.2 63.0 1.9 4.6 6.5
2013 27.0 23.8 50.8 0.3 0.1 0.4
Duck -1 329% A 56% Al 20.1% A 657.0% A 3340.0% A 1363.1% A
2015 359 25.1 61.0 2.1 3.4 5.6
2013 27.8 48.1 75.9 34 0.0 3.4
Aquaculture 346.4% A -1.0% ¥ |— 126.4% A 193.5% A |— - + 193.5% &
2015 124.2 47.6 171.8 10.1 0.0 10.1
2013 20.9 38.6 59.5 2.7 7.8 10.6
Total 106.0% A 298% A 56.5% A 107.4% A 844% A 90.3% A
2015 43.0 50.1 93.2 5.6 14.5 20.1

Source: End-line Survey Report of Livelihood Improvement Project for Southern Mountainous and Platea Areas
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Annex 10 (3)

Change of annual income and assets of farmers who received farmer-to-farmer training on aquaculture

ftem 2014 2015 Increase &
Decrease

Mean annual income (Million kip) 18.8 l 34.8 l 85% A

Number of households who increase annual income 92 out of 116 households

from 2014 to 2015 (79 % of total households)

Annual income

Income from selling fish (Million kip) 0.9 4,6 389% A

Number of households who increase income from 40 out of 116 households

selling fish from 2014 to 2015 (35 % of total households)
Buffalo holding (heads/household) 0.5 0.5 0% +
Cattle holding (heads/household) 2.3 2.7 17% A
Livestock  |Goat holding (heads/household) 0.7 0.9 29% A
holding  |Pig holding (heads/household) 1.8 2.5 39% A
Chicken holding (heads/household) 49.1 58.6 19% A
Livestock Holding value (Million Kip) 17.1 20.5 20% A
Area of paddy fields (ha/household) 1.3 1.4 8% A
Area of other agricultural fields (ha/household) 1.8 2.2 22% A
Number of fish pond (/household) 1.4 1.6 14% A
Assets Number of vehicle (/household) 0.2 0.2 0% +
Number of motorcycle (/household) 1.6 1.7 6% A
Number of hand tractor (/household) 0.6 0.7 17% A
Number of rice mill (/household) 0.0 0.1 73% A

Source: End-line Survey Report of Livelihood Improvement Project for Southern Mountainous and Platea Areas

v



Annex 11 (1)

The change of agricultural production

ltem Year 4 Southern provinces Whole Laos Sources
. 2009 1,221,164 6,127,910 *
Population (persons) A 8% A 8%
2013 1,315,129 6,644,009 **
2009 207,889 1,031,277 *
Number of household (H/Hs) A 8% A 8%
2013 223,736 1,114,122 o
2009 3.53 3.60 ki
Yield {t/ha) A 6% A 6%
2013 3.75 3.83 HEEE
2009 714,635 3,144,800 *xk
Rice Production (t) A 13% A 11%
2013 809,420 3,489,210 AR
Production / person 2008 585 A 5% 513 A 2% lEwres
(ke/person) 2013 615 525
2009 323 1,178 Hkk
Number (*000 heads) A 7% A 1%
2013 346 1,190 Hokdk
Buffalo Number of holding per 2009 1.6 1.1
household A 7% A 1% |EEEE
{head/household) 2013 17 12
2009 296 1,430 Ek
Number (001 heads) A 16% A 20%
2013 343 1,714 *HxE
Cattle Number of holding per 2009 14 14
household A 16% A 20% [FFEE*
(head/household) 2013 1.6 L7
2009 700 2,554 Fkx
Number ('002 heads) A 66% A 15%
) 2013 1,162 2,948 HAkE
Pig Number of holding per 2009 3.4 25
household A 66% A 15% (FxHE*
{head/household) 2013 5.6 2.9
2009 56 339 Fhx
Number (’003 heads) A 61% A 39%
2013 90 470 Frkk
Goat Number of holding per
8P 2009 0.3 0.3
household A 61% A 39% [FE¥*¥*
{head/household) 2013 0.4 0.5
2009 7,649 22,529 Hkk
Number (‘004 heads) A 55% A 36%
2013 11,884 30,727 *k ok
Poult ~
oultry Number of hoiding per 2009 36.8 218
household A 55% A 36% |F¥r*¥
{head/househald) 2013 372 29.8
2009 15,000 74,200 *xE
Production (t) A 26% A 40%
2013 18,877 103,896 Rl
Aquaculture
Production per household | 2009 72.2 A 26% 719 A 40% |wrees
(kg/househoid) 2013 90.8 100.7

Source

*
k% .
k¥ .

REREE .

##k4% : Calculated by acquired data
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I'Statistical year book 20101 ,Ministry of Planning and Investment
I'Statistical year book 2013 ,Ministry of Planning and Investment
I'Agricultural Statistics Year Baok 20101 . Ministry of Agriculture and Forestry
F Agricultural Statistics Year Book 2013 ., Ministry of Agriculture and Forestry
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Annex 11 (2)
Consumption of rice, meat and fish and income from agricultural product

[tem Year 4 Southern provinces Whole Laos Sources
Rice 2007/08 570 569 *
2012/13 - -

C i 2007 7 409 *
onsumption (g/person/w Meat 007/08 379 A 3% v % -
eek) 2012/13 - 390 403 ok

2007/0 522 477 *
Fish 2007/08 A 8% A 3% —
2012/13 563 492 **
2 1 *
Grain 007/08 6,613 v -21% 8,136 v -18% -
2012/13 5,215 6,711 ok
Vegetable / |2007/08 1,571 1,292 *
¥V -68% Y -34%
fruits  |2012/13 501 ’ 847 T
2007/0 1,727 2,554 *
Meat 07/08 : A 154% : A 40%
| fro cultural 2012/13 4,389 3,564 *x
ncome from agricultura
2007/0 1,406 1,288 *
activities Fish 2012;12 5 228 A 60% > 168 A 68% PR
(1000Kip/Household) 5007/08 126 élo "
Forestry A 429% A 322%
2012/13 666 887 **
7/0 80 1,27 *
Others 2007/08 0 A 386% 278 A 125%
2012/13 3,891 2,873 >
2007/08 12,243 14,758 *
Total / A 38% A 16% - —
2012/13 16,910 17,050 **

Source : * TSurvey results on expenditure and consumption of household 2007/2008 (LECS4) |

** TLao expenditure and consumption survey 2012/13 result |

Aincrease
¥ : decrease

(Informal report)
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Annex 13

Case Study Report of Core farmers

Terminal Evaluation Team

September 2015

/O

— 120 —



Basic inform

Record on 9/Sep/2015

Name Mr. Khambai Age 40 Education M.4  |Activity S Cattle
Village |[Palai {Village chief) |District Phuvong Province Attapue
Total LIPS Supports 8,000,000 |Kip
Procurement of cattle 8,000,000 |{Kip
Number of provided cow 2 heads
Number of farmers who received FTF from the core farmer 73
Are there any visitors? . Yes

Even after the FTF training, some interested farmers not only his village but alsa surrounding villages visited the
core farmer's place, observed the cattle condition, and frequently asked the way of growing and how to

livestock treatment and management.
The Project provided only 2 local-breed female cows and the farmer invested to construct cattle house and also

purchased the 4 bulls.

Year/date| 2013 2015 Unit
Total Annual income] 18.0 28.3 Million kip
Nun.her of current cattle 0 10 heads
Number of giving birth} 1 from provided cows 4 heads
Number of death 0 heads
Number of remaining livestock 10 heads

The farmer has been engaged buffalo and goat, but no any experience of cattle breeding before.

The 6 provided goats died of diseases, and the farmer switched to raising cattle.
The farmer has been engaged also livestock (pig, duck, chicken) and also started aquaculture his year. He also
has a small shop.

Thus, the farmer do not rush to sell the cattle immediately, but the cattle is an important asset for his future.

Advantage and excellent points
+ Careful care & management {(under control by cattie house at night even dry season and using fong rope)

+ Take care the cattle by the farmer's wife {labor management)

+ Proper and efficient feeding (use rice straw process & not big problem of grass using)

+ Provide adequate vaccination

+ Good instructor/leader of cattle breeding for his village (due to he is village head.)

Challenging issues

* Not yet discussed the revolving fund agreement

* He agrees the cattle transfer, but he has only male cows, so need of discussion. And also it is not easy to
receive cow because of large amount of investment.

*Necessary to organize a meeting among core farmer, village committee and DAFO/PAFQO to discuss the way of

transfer and also sign the mutual agreement.
- No any other core farmers (cattle} conducted FTF training within the district.
- Lack of seed bull for insemination

o
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Basic information sheet of Core farmers: No

Record on 10/5ep/2015

Name Mr. Si Som Phone  [Age 32 Education M.1 Activity Duick
Viliage Phu sai District Sansai Province Attapue
Total LIPS 5upports 6,030,000 {Kip
Procurement of duck 4,080,000 [Kip
Number of provided male duck 3 heads
Number of provided female duck 30 heads

The Project supported 33 seed Muscovy ducks {30 female ducks, 3 drakes), feed and construction materials for the
farmer. instead of hushand, the wife participated in the selection of seed ducks with coordinators {DAFQs).

The core farmer has an experience before the duck breeding.

Number of farmers who received FTF from the core farmers 0

Are there any visitors Yes
The study tour was arranged by the Project, and the core farmer received 5 other core farmers in his house on 4th
September 2015. He explained the progress of the activities and the participants asked the way of growing and
how to livestock treatment and management.
Unfortunately, it did not conduct FTF training.

Year/date| 2013 2015 {Unit
Total Annual income} 38.0 56.4 Millian kip
Annual income from selling ducki 0.0 5.7 Mitlion kip
Number of poultry 25 75 heads
Original number of duck 33 heads
Number of giving birth 329 heads
Number of death 4 heads
Mortality rate 11 %
Number of vaccination 362 heads
Number of remaining livestock 46 heads

Only 4 ducks died and the remaining ducks grew wealthy and 312 ducks were sold.
Through the duck sale, he purchased feed sacks, nets and vaccination for further investment. He spent the
remaining profits for the house improvement such as purchase new wharf. ’

The farmer has been engaged rice (2ha) and other livestock {buffalo, pig}. He deals rice milling service as well.
T h e farmer told that the biggest means of revenue is sold buffalo and the next income is pig sales. The duck

activities are quite fairly profit and not high risk. He sold 5 ducks far 3 ha of land {7 km from homel}, but seems to
be a good investment with so cheap land.

Advantage and excellent points
+ Keep records in detail {duck birth & vaccination day, the expenditure and sales, etc.)

+ Make a profit through the sales of ducks
+ Proper and effective feeding (He uses mixed feed with rice husk, but only purchased feed for baby-born & 1-2

week small ducks. The farmer has a rice milling machine, so use the rice husk}
+ Provide adequate vaccination regularly to the ducks

+ Take care the ducks by the family

+ Willingness for teach and explain the duck breeding for others

Challenging issues

* Not yet discussed the revolving fund agreement

- Not yet potential farmers determined.
*Necessary to organize a meeting among core farmer, village committee and DAFQ/PAFQ to discuss the way of

transfer and also sign the mutual agreement.

/ }5’?/%
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Record on 10/Sep/2015

© Aquaculture

Name Ms. Bounhuang |Age 64 Education |P.3 Activity
Village Somboun District Sansai Province Attapue
Total LIPS Supports 3,690,000 iKip
Procurement of seeding 15 Kg
Amount of fish pond construction and material Kip

etc)

In the initial stage, the Project supported seeding, and fish pond construction and material (nets, water tank. pump,

Number of farmers who received FTF from the core farmers

49

Are there any visitors

Yes

The FTF training was conducted 3 times (3 different villages) on 2011/12, however, no one followed and begun the
seedling production due to the non-availability of water (hardly access of irrigation facility nearby).

Year/date] 2013 2015  |Unit
Total Annual income] 50.5 224.0 |Million kip
Annual income from selling fish;  16.3 10.0 Million kip
Area of Agricultural fields 2.0 2.5 ha
Number of fish pond 14 14 pond
Seedling production 12,000 jheads
Aquaculture production 12.0 Kg/month
For selling 7.0 Kg/month
For consumption 5.0 Kg/month

Advantage and excellent points

+ Make a profit through the sales of seedling and also

+ Keep good condition of fish pond and proper management

fish sales.

+ Continuous seedling production (however, it is not yet started seedling production due to few rain this year.)

Challenging issues

know to continue the aquaculture)
- No relation with TSC
* Not yet discussed the revolving fund agreement

* The core farmer is getting older and retired in near future, but the next generation will be followed.{it does not
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Basic information sheet of Core farmers: No.4

Record on 11/Sep/2015

Name |{Mr. Ko Age 36 'Educationl M.6 Activity : Pig
Village |[Kong Kian District Sukhuma Province Champasak
Total LIPS Supports 2014 May 13,000,000 Kip
Procurement of pig 11,000,000 {Kip
Number of provided female pig 4 improved-breed 25 heads

The Project supported 4 improved-breed female sows {pig} about 4 manths old. The core farmer has a private improved-breed
boar and constructed the pig house.

Number of farmers who received FTF from the core farmers 20

Are there any visitors Yes
The core farmer canducted FTF training on January 2014 with 16 farmers participated. He instructed to participants for the pig
raising like pig selection for deliver, feeding method, vaccination and take care piglets, etc.
The study tour was arranged by the Project, and the core farmer received 15 other core farmers of 4 target provinces in his house
on 1st September 2015. He explained how to take care piglets and feeding method. The participants asked how to deal with
sickness of pigs (a piglet gets a stomach out of order).
The core farmer graduates educational college and taught at elementary school for 1 year, thus DAFO told that he is quite good to
teach and confident to instruct. At the interview, he told that he is welcome to receive guests and exchange the experiences and

lessons learnt each other.
The accompanied DAFO staff expressed his view that the progress and confidence of the core famers in comparison of FTF training

day and study tour with 1 year change; purchase house roof, water pot, better feeding, feed techniques {including additional
composed feed with rice husk for pigs), and vaccination.
He is engaged in another animal breeding {chicken and duck) and also large fish pond {only self consumption).

Year/date] 2013 2015 Unit
Total Annual income|  20.0 38.0 Million kip
Annual income from selling pig 17.0 Mitlion kip
Original number of pig 7 heads
Number of giving birth 41 heads
Number of death 3 heads
Mortality rate 6.8 %
Number of vaccination 46 heads
Number of pig remaining 9 heads

In his case, the mortality rate is quite low, it means that he takes care of pigs very carefully and good vaccination.
He has a good understanding of the training among the other farmers and applied the technigues gained by the training

{comments by DAFO).
He had a meeting with village committee and DAFO, and discussed about the hand over piglets to interested farmers on july 2015.

He noted the selection of potential farmer who is the good household environment and committed/responsible persons. At the
end of discussion, Mr. Bounta and Mr. Mon was selected, and they came to the house of core farmer and be taught some
techniques and experience. Before the delivery of two female pigs in each, the core farmer visited them and confirmed the pig

house and environment.

Advantage and excellent points

+ Promise the agreement of contract and completion of hand over 4 sows to other 2 interested farmers{two sows each)

+ Make a profit through the sales of piglets

+ Proper raising for pig (pigs were raised in a piggery that was constructed by his own money with an
automatic water dispenser.).

+ Provide adequate feeding {including additional composed feed) and vaccination {Hog Cholera, deworms)

+ Willingness for teach and explain the pig breeding for others

/e
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Basic information sheet of Core farmers: No.5

Record on 11/Sep/2015

Name Mr. Si tha Age 54 Education | P.6 ]Activity e Poultry
Village Phon Pheung District Sukhuma Province Champasak
Total LIPS Supports 6,663,000 [Kip
Procurement of chicken 3,025,000 |Kip
Number of provided male chicken 5 heads
Number of provided female chicken 50 heads

The Project supported 55 chickens {50 hens, 5 cocks) as about 4 months old, and construction materials for the chicken.

Number of farmers who received FTF from the core farmers 5 {conducted with other core farmer)

Are there any visitors Yes

The core farmer conducted FTF training on January 2014 with only 5 (? not sure the number) farmers participated. The lecturer
is not only Mr. Si, but also Mr.Ae Phian, pig core farmer. Therefore, the participants were not only interested in chicken but
also maybe pig. In additions, Mr. Si answered that nobody started to follow the training and not began the raising chicken.
Instead of no follow, it might be judged that they are waiting of delivery of chicken he said.

He jointed the study tours in Salavan province last 31st August. He observed but feel jealous for her farm, because of the size
and property. He learned the cassava feed but no available in his surrounding area, then no apply.

Year/date| 2013 2015 Unit
Total Annual incomej 35.2 30(?) |Million kip
Annual income from selling chicken} 0.0 2.9 Mitlion kip
Number of paultry] 47 70 heads
Original number of chicken 85 heads
Number of giving birth 176 heads
Number of death 150 heads
Mortality rate 57.5 %
Number of vaccination 30 heads
Number of remaining livestock 70 heads

He foosed heavily chicken at one time, 150 numbers of death occurred due to some reasons {maybe diseases and treatment
measure). To reflect the bitter experience, he tried to vaccination hereafter and now no many death happened.

Through the chicken sale, he made a certain profit, and attempted vaccination far further investment.

T h e farmer did feed with some mixture but it is not the instruction in the training method {broken rice and bran). <= Dr.Sinh

report

Advantage and excellent points

+ Make a profit through the sales of chickens
+ Provide sound vaccination to the chickens nowadays

+ Keep raising area quite cleanly, and surrounded by a fence. (safety for chicken and also certain disease control measure)

* Not sure of willingness to teach positively by himself and voluntary for others

Challenging issues

- Not yet proper feeding

- Surrounding farmers are not yet showing any sign of interests of raising chicken or not, and anly waiting of delivery and donar
supports.

* Not yet discussed the revolving fund agreement

- Not yet potential farmers determined.

*Necessary to organize a meeting among core farmer, village committee and DAFO/PAFO to discuss the way of transfer and

also sign the mutual agreement,

/]
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Basic information sheet of Core farmers: No.6

We visited the famer's house, but unfortunately, she was not waited for us, and she left to other business, so

* only we went to her pig breeding place and took pictures above. Thus only basic information.
Record on 14/Sep/2015
Name Ms. Phaeng chan }Age 42 lEducation{ M.3 Activity Pig =
Village Pamok District Mounlapamok Province Champasak
Total LIPS Supports 10,500,000 |Kip
Procurement of pig 9,750,000 |Kip
Number of provided pig 3 (1 male & 2 female pig){heads
Number of farmers who received FTF from the core farmers 21
Are there any visitors Yes
Year/date| 2013 2015  {Unit
Total Annual income} 14.0 34.1 Million kip
Annual income from selling pig| 10.0 15.2 Million kip
Original number of pig 22 heads
Number of giving birth 41 heads
Number of death 6 heads
Mortality rate 9.5 %
Number of vaccination 41 heads
Number of pig remaining 19 heads

Advantage and excellent points
? No any information due to the absence of her on the time of interview visit I

Challenging issues

* The farmer is now ready to transfer, but not yet discussed the revolving fund agreement ( information by DAFO).
The contract were 24 month and the final month of transfer was noted on “May 2016".

/C'\rm
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Basic information sheet of Care farmers:; No.7

Record on 14/Sep/2015
el

Age S8 Education P.5 Activity

District

Name Mr. Boun Nam

Province

Village Nong Bua Thon Mounlapamok Champasak
g P

9,250,000 {Kip {include Barbed wire, Rucy grass seeds}
7,500,000 {Kip

1 heads

Total LIPS Supports

Procurement of cattle

Number of provided_buli

<Basic information>

He has in total "25" ha of agricultural fields (within the field, 6ha => 4ha for sticky rice & 2ha for white rice, the area for cattle raising also
very vast), and include a land plot for forage plantation. He has 6 members of family (wife & 5 children: 4 sons and 1 daughter}, however, all
his sons married but, not engaged in agri business. Only not-yet married daughter helps the agri. business. It means that the core farmer
hire fabor for rice cultivation.

His main income comes from rice (including noodle manufacture) & livestock ( buffalo, cattle & poultry).

He has a rice milling machine, and use for cattle and poultry feeding.

Number of farmers who received FTF from the core farmer 20

Are there any visitors? Yes
After the FTF training, some interested farmers started the cattle raising. Unfortunately no anyone asked the specitic techniques or
vaccination ways to the core farmer at this moment {it means the new cattle raising farmers are just self-help breeding the cattle without

advice from the core farmer currently.

The Project provided only 1 breed ox (bulf). and the farmer already invested to construct cattle house and also the raising areas.

Year/date 2013 2015 JUnit
Total Annual income 73.0 70.4 Million kip
Annual income from seiling cattle 13.0 11.0 heads
Number of giving birth 12 heads
Number of death 0 heads
Mortality rate 0.0 %

Number of vaccination 32 heads
Number of remaining livestock 44 heads

"Cattle raising history": He started only 1 cattle since 1999, and gradually increase number of cattie, then the number of cattle became 17
on 2003. Then on 2008, the numbers increased up to 23, and 37 on 2013.

The 6 provided goats died of diseases, and the farmer switched to raising cattle.

The study tour was arranged by the Project, and the core farmer received 13 other core farmers from Attapeu {8} and Champasak {5}
provinces in his house on 3rd September 2015. He did not explain about what he told but he said the tour was good chance for him to

exchange the experience among the participants.

Advantage and excellent points
+ Good care & management {under control by cattle house at night & free grazing inside the fence at day time)

+ Efficient feeding {use rice straw process & add supplement mineral apply for cattie}
+ Provide sufficient vaccination and deworming to his cattle

+ Utilization of training techniques {such as disease prevention and control)
+ Make a large amount of animal sales {last year, he sold 4 cow with 13 million.} He spent the money for several things: son for higher

education, feeding & vaccination for cattle, motorbike purchase, etc.

Challenging issues
* Not yet discussed the revolving fund agreement, because the breeder buil provided by LIPS project has not reproduced yet, and remain

the contract until May 2017 {36 month agreement).
* He agrees the cattle transfer in the future, and also he said that it is very easy to transfer cow because many farmers are interested to

start or increase cattle raising and they have a certain investment money.
* Necessary to organize a meeting among core farmer, village committee and DAFQ/PAFO to discuss the way of transfer and aiso sign the

mutual agreement.

- He has no record keeping, so he does not know the exactly the balance of revenue/expenditure, only the memory in mind

* He has vast fand but even though the grass is not enough in the dry season and no action or measurement taken even advise by expert
and DAFQ

S
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Basic information sheet of Core farmers: INo.8

Record on 15/Sep/2015

Name Mr. Am Bui Age 48 P.1 }Activity ‘ “iGoat
Village Pachucheun District Taoy Province Salawan
Total LIPS Supports 8,164,000 {Kip
Procurement of goat 7,384,000 {Kip
Number of provided male goat 1 heads
Number of provided female goat 6 heads

The Project supported 7 locai-breed goats {6 female & 1 male) and construction materials {roof & nails). The other
material (timber) and labor was provided and constructed by the core farmer. He is former head of the village.

Number of farmers who received FTF from the core farmers 26

Are there any visitors Yes
TRE COTE Tarmer conaucted FIF training 1ast year with Zb Tarmiers participated i the sare Vilage. The Tecturer was not

only him but also Mr.Am Thou, chicken core farmer in the same village. Today, Mr.Am Thou was attended to the
interview. Among the FTF participants, 5-6 farmers were interested in goat raising, but not yet apply because nobody
has a goats. One of the participated farmer, Mr. Am Kabun was selected as hand-over 3 goats from the core farmer,
among the voting election by all the village heads {38 household in the vilage}. in additions, the remaining 20
participants of FTF were interested to chicken raising but not yet folow the instruction in detail, and they are just

waiting of hand-aver/ deliverv of chicken from him

Year/date] 2013 2015  |Unit
Total Annual income| 15.0 18.1 Mitlion kip
Annual income from selling goat{ 0.0 0.0 Miflion kip
Number of goat 12 heads
Original number of goat 7 heads
Number of giving birth{. 11 heads
Number of death (¢} heads
Mortality rate 0.0 %
Number of vaccination Bta heads
Number of remaining goat 12 heads

He sold 2 goats and also 1 goat for village festival to eat. The seiling of goat was one of the main income resource
{beside, he worked as seasonal worker at Chinese timber company to earn some money.

The number of goat birth was in total 11.No death, thus 7 (project provision)+11=18, within the numbers, 3 {sold or eat)
and 3 transfer, then the remaining goats is currently 12. He told that he is raising the remaining until he needs money. it
means that he increase the goat with good care and suppose to be the goat is a good asset for his life and also as his

village.

He had a meeting with village committee and DAFO, and discussed about the hand over goats to the interested farmers
on July 2015. He noted the selection of potential farmer who is the hard worker, sufficient fabor. In his case, all the head
of household, 38 was attended the voting who will be handed over his goats. At the results of the vote, Mr. Am Kabun
who was experienced before the goat raising was selected. Through the technical transfer by the core farmer, the
transferred goats is raising almost same condition of the core farmer {keep in goat house and the also feeding to watk
into piateau). The core farmer has promised to hand over the remaining 4 goats to other interested farmers when the
new born goats and the village vote will be held.

Advantage and excellent points

* Keep raising goats as a valuable asset
+ Provide FMD vaccination to the goats
+ Keep the goats in the goat house and feeding

+ Promise the agreement of contract, and hand over 3 goats already

Challenging issues
- Continuous efforts to learn and adapt appropriate techniques for goat raising because his experiences was still limited

and also he is minority ethnic thus only oral communication and learnt.
*Necessary to organize a meeting among core farmer, village committee and DAFO/PAFO to vote the farmers who will
be transferred the remaining goats and also sign the mutual agreement.

/G
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Basic information sheet of Core farmers: No.8 (2)

. Onthe time of the interview with Mr. Am Bui {Goat) which is living in the same village, Mr. Am Thou
was observed the interview and jointly he answered sometime for the FTF training.

Record on 15/Sep/2015
Name Mr. Am Thou |Age 53 Activity - Chicken
Village Pa chuchuen |District Taoy Province Salawan
Education P.2
Total LIPS Supports 3,165,000 Kip
Procurement of poultry 2,400,000 Kip
Number of provided male chicken 9 heads
Number of provided female chicken 31 heads
The Project supported 40 local-breed chicken {31 hens & 9 cocks) at different ages.
The core farmers told that he raised chicken and surrounded by a fence.
Number of farm=rs who receive FTF from the core farmers 26
Sending period 18 months
Revolving fund Kind of sending Poultry
Date of sending 2015 Nov
Are there any visitors Yes
Item 2013 2015 Unit
Total Annual income 0.7 11.2 Million kip
Annual income from selling chicken 0.0 1.0 Million kip
Area of Agricultural fields 2.8 4.3 ha
Number of pig 1 0 heads
Number of poultry 5 50 heads
Original number of chicken 40 heads
Number of giving birth 104 heads
Number of death 57 heads
Mortality rate 39.6 %
Number of vaccination 22 heads
Number of remaining livestock 50 heads
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Record on 16/S 15
Name |Mr. Douk Suda Van Age 40 IEducationI P.5 Activity Pig b
Village |Dong bang District Laongam Province Salawan
Total LIPS Supports 8,245,000 Kip
Procurement of pig 7,000,000 Kip
Number of provided male pig 1 heads
Number of provided female pig 6 heads

The Project supported 7 pigs {6 sows and 1 boar). His sows produced 59 piglets, but 17 were death due to the mother sow
refused lactating to its piglets or diarrhea, and 42 piglets survived. The he sold 13 pigs, then he still remain to raise 37 {(including

procured 7 pigs and 1 original pig),

Number of farmers who received FTF from the core farmers 26
Are there any visitors Yes
The core farmer conducted FTF training with Mr. Chanthala, Chicken core farmer for 26 surrounding farmers participated. He
instructed to participants for the pig raising. Within the participants, the pig raising experiences and actual raising were a few
case. After the training, some farmers asked some questions like vaccination and also how he got the pig and the LIPS Project sub-

activities.
Year/date| 2013 2015 Unit

Total Annual income| 42.0 44.8 Million kip
Annual income from selling pig| 1.2 33 Million kip

Original number of pig 8 heads

Number of giving birth 59 heads

Number of death 12 heads

Mortality rate 17.% %
Number of vaccination 14 heads
Number of pig 37 heads

In his case, the mortality rate is not low, and he does not know exactly the reason of death, like misunderstanding of mal-
nutrition of ne-born piggery died but he thought the reason of no vaccination.

Advantage and excellent points
+ Make a revenue through the sales of piglets (13 sold and get about 4 million kip) & spend for feeding, vaccine, food for family &

school fee for children {secondary and high school students)

+ Good shelter condition for his pigs in comparison to other farmers.
+ Provide adequate feeding and sufficient water drinking
+ Willingness for transfer / hand over 7 pigs to others (not yet discussed and the process)

Chalienging issues
*Necessary to organize a meeting among core farmer, village committee and DAFO/PAFQ to discuss the way of transfer and also

sign the mutual agreement.
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Basic information sheet of Core farmers: No.10 v

-

Record on 16/Sep/2015

Name |Mr. Chanthala Age 55 Education | P.4 |Activity S v Pduftry
Village {DongBang District Laongam Province Salawan
Total LIPS Supports 8,585,000 [Kip
Procurement of chicken 5,340,000 {Kip
Number of provided male chicken 16 heads
Number of provided female chicken 73 heads

The Project supported 89 local-breed chickens {73 hens, 16 cocks) and construction materials

Number of farmers who received FTF from the core farmers 25

Are there any visitors Yes
The core farmer conducted FTF training with Mr. Douk Suda Van, pig core farmer for 26 surrounding farmers
participated. He instructed the chicken raising to the participants. The chicken raising was very popular among all the
participants, but they do chicken raising with free feeding and no fencing/house raising . For example, he explained in
the FTF training that the fencing is effective of raising because it is easy to keep/control and no mix with other farmer's
chicken. After the training, some farmers asked some questions, and even some of them followed the way of raising

chicken with fencing and better feeding

The study tour was arranged hy the Project, and the core farmer received around 15 other core farmers and DAFGs in
total 20 people attended in his house on 31st August 2015. He explained how to take care chicken and feeding method.
The participants asked why your chicken is big and healthy.

Year/date] 2013 2015 {Unit
Total Annual income] 20.8 81.8 Miilion kip
Annual income from selling chicken] ¢.4 2.5 Million kip
Number of poultry] 30 350 {heads
Criginal number of chicken 99 heads
Number of giving birth 344 heads
Number of death 30 heads
Mortality rate 6.9 %
Number of vaccination 190 heads
Number of remaining livestock 350 heads

Advantage and excellent points

+ Make a good revenue through the sales of chickens

+ Active farmer and familiar to chicken raising

+ Keep record in notebook tracking chicken raising activity (vaccine, selling, etc.)

+ Provide adequate vaccination to the chickens

+ Free grazing in a large area and sufficient water drinking, have cages for chicken to rest at night

+ Good thinking/motivation of effective feeding (try & error of different crops and times of feeding method, Iike cassava,
banana or other mixing, and also the feeding time: additional composed food twice a day, etc.)

+ Willingness for transfer / hand over chickens to others (not yet discussed and the process}

Challenging issues
- Disease often occurred: swollen eye

*Necessary to organize a meeting among core farmer, village committee and DAFO/PAFO to discuss the way of transfer

and also sign the mutual agreement.
//g'"’\v\
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Basic information sheet of Core farmers: No.11

Record on 16/Sep/2015

Name Mr. Sinsai Age 53 Education |Diploma JActivity Aquavcuvlture‘ :
Village Len District Laongam Province Salawan
Total LIPS Supports 8,066,000 |Kip
Procurement of parent fish 600,000 |Kg
Amount of fish pond construction and material Kip

In the initial stage, the Project supported seeding, and fish pond construction and material {nets, water tank. pump, etc.}

24

Yes

Number of farmers who received FTF from the core farmers

Are there any visitors

The FTF training was conducted, and all the 24 participants were very interested on the aquaculture production with
updated techniques. The Project delivered the seeds {carps) for the participants free (The seed fish was purchased bot from
him but others). However, some farmers followed the same way of core farmers but others are producing fish in rice field
due to water availability and land acquisition to construct fish pond.

The interview for the participants of FTF training, 2 farmers {1 men and 1 female] in Len village answered that aquaculture
is very popular because fish is now essential to consume for the family rather than purchasing in the market with expensive

price.

The training was very useful in particular how to feed efficiently {feeds with mixing and cooked). The core farmer
explanation was clear and easy understand {using clip chart). After the training attended, they use the techniques and do
better resuits of fish production, and the family eat more fish than before. The problem is water shortage in dry season,
their land is not nearly the irrigation canal, so no fish produce at the time, but others do because the water availability and

good concrete fish pond structure.

Year/date] 2013 2015 [Unit
Total Annuat income| 54.0 252.8 Million kip
Annual income from selling fish]  14.0 37.3 Million kip
Area of Agricultural fields ha
Number of fish pond pond
Seedling production in 2015 7.5 Kg
Fish production in 2015 700+ 650 1,350 Kg/month
For selling 34,000,000!|Kg/month
For consumption 400 Kg/month

The core farmer is engaged in various income generation activities, not only aquaculture (fingerling and fish production).
The main income come from fishery (seed: 12 miltion, fish: 32 million) and cows {25 million). Beside on those 2, he also get
income from vegetable {banana, sweet taro, cassava, sweet corn, etc.), animal husbandry (chicken, ducks) and also gain non-
agricultural income activities. He has 4 children in his family.

Advantage and excellent points

+ Keep good condition of fish pond and proper management

+ Utilize the technical manual delivered by the Project  (in particular for seedling techniques)
+ Make a profit through the big sales of seedling and also fish sales.

+ Continuous seedling production {This is already produced 7,500 tilapia, and plan to produce indian carp soonly)

+ Transfer knowledge and technigques to other farmers and they apply fish production

+ Good collaboration and keep contact with DAFOs and TSC

Challenging issues

* Continues good relationship among the core farmer and surrounding farmers who attended FTF training and also DAFQOs

* Not yet discussed the revolving fund agreement

/&“
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"Best Farmer"

Record on 18/Sep/2015

Name Ms. Lane Age 43 Education P.3 Activity k~'AquacL||turek~
Viilage Beng District Lamam Province Sekong
Total LIPS Supports 5,380,000 Kip
Procurement of parent fish 2,000,000 Kip
Amount of fish pond construction and material Kip

In the initial stage, the Project supported parent fishes (Equivalent 2 million kip), and fish pond construction and material {nets,
water tank. pump, etc.)

Number of farmers who received FTF from the core farmers 136

Are there any visitors Yes
The FTF training was conducted on Jan or Feb 2013, then after the training, some farmers followed the interests (68 farmers
asked her some more guestion and enquiry within 3 months. And some farmers begun the seedling or fish production. A few
farmers construct new fish pond and water tank use to breed fish for sale, but most of farmers use paddy field for breed fish for

consumption.

Year/date| 2013 2015 Unit
Total Annual income| 16.6 298.8 Million kip
Annual income from selling fishf 5.6 193.3 Mililion kip
Area of Agricultural fields ha
Number of fish pond pond
Seedling production in 2015 210,000 heads
Fish production in 2015 1,350 Kg
For selling 1,295 Kg
For consumption 55 Kg

According to her achievement of fish and seed production, the profits and investment, she is the best of best farmers among the
core farmers.

Advantage and excellent points

+ Keep good condition of fish pond and proper management
+ Keep seedlings and expand its production in order to meet the market demand
+ Make a huge profit through the sales of seedling and also fish sales. Even more invest o construct new fish pond and expand

her fish business by borrowing money from bank
+ Promise the agreement of contract, and hand over fingerlings (300,000 in each; carps and tilapia) already for 5 farmers on July

2015

Challenging issues

* Risk management for the future in particular for financial and human resource management

Success Story

She had only natural fishing, and the rice production was enough only for household consumption due to limited land. Thanks
for the Project, she was not only learned the technigues/methods of feeding, breeding and fingerling and provided seedling, She
was motivated to start her own fish farm on behalf of experiences and lessons learning from other successful farmers. She was
advised from DAFO/PAFO, TSC and Japanese experts, too. Thus, she was produced and sold fish and seedling step by step, and
then last year she decided to expand her business by applying for loan from bank (50 million kip for 3 years). She was advised
from PAFO/DAFO to instruct bank application documents and financial management. She invested the money for construct new
fish ponds, purchase vehicle to transport her fish production to sell. She already returned the borrowing money about 50 % up to
now. She has a lot of customer not only nearby villages but also other province. Currently, she has a concrete plan to expand
fish business more into other districts.

/T
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Basic information sheet of Core farmers: No.13

Record on 18/Sep/2015

Name Mr. Somchan Age 34 Education M.6  |Activity e Aq‘iyjacu‘lﬁture‘
Village Chunla District Thateng Province Sekong
Total LIPS Supports 8,385,000 (Kip
Procurement of parent fish 835,000 {Kg

In the expansion stage, the Project supported seeding and Tish pond construction and material. He attended several
LIPS training and learned new practical techniques. In particular, he learned how to feed for fish (utilize animal
dung (feces) as fish feed. He has & family include nephew to help his farm, and the family work for fish and animal
production with routine works. The main income sources are 1) pig, 2)fish. Last year, the profits are 60 million from
pig, 25 million from fish, 15 million for coffee, 8 million from poultry, etc. However, the pig price has been
drastically declined and make a loss, thus only he has still ping to raise but other surrounding farmer gave up to

raise pigs due to low price

Number of farmers who received FTF from the core farmers 19

Are there any visitors Yes
The FTFTraining was conducted on August ZOT4 He told that ieé was confident 1o teach and open ton tell his

experiences and techniques. The participants were classified that some of them had a fish pond, and some others
were not hold fish pond (only rice/paddy field). The training was fruitful and a lot of questions about who is the
enemy of fish, how to feed, what are the proper scale of pond, how to link the pipe for water use, etc.

After the training, 500 fingerlings were given freely and breeding, however, some farmer was not follow this year

ldue to water shortase

Year/date| 2013 2015  jUnit
Total Annual income] 96.8 398.0 {Million kip
Annual income from selling fish} 10.0 25.2 Million kip
Area of Agricultural fields 5 7 ha
Number of fish pond 5 7 pond
Seedling production Kg
Aquaculture production Kg/month
For selling 1,008 }Kg/month
For consumption 120.0 |Kg/month

Advantage and excellent points

+ Keep good condition of fish pond and proper management

+ Utilize animal dung (feces) as fish feed and cost reduction drastically

+ Make a profit through the sales of seedling and also fish sales.

+ Willingness for teach and explain the fish breeding for others

Challenging issues

* Not yet discussed the revolving fund agreement

[/
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Basic information sheet of Core farmers: No.14

Record on 18/5ep/2015

Name Mr. Chanthala  {Age 51 i M.1 |Activity ¢ S Goat
Village Kapew District Thateng Province Sekong
Total LIPS Supports 8,385,000 |[Kip
Procurement of goat 6,700,000 IKip
Number of provided male goat 1 heads
Number of provided female goat 5 heads

The Project supported 6 local-breed goats {5 female & 1 male) and construction materials.

The reason of goat raising is that the goat raising is easier than cattle and pigs {not so many land for feeding in necessary, not so many diseases in
compare to other big animals. No require much feed}

He borrowed the loan money from rural policy bank about 30 million Kip for cattle raising. (the village is selected as "3-build village")

Number of farmers who received FTF from the core farmers 22
Are there any visitors Yes
The core farmer conducted FTF training on May 2015 this year with 22 farmers participated in the same village. DAFO who is in charge of the core
farmer told that Mr. Chanthala explained the goat raising {such as vaccination, disease control and prevention), and also Q&A among the participants.
Year/date| 2013 2015 Unit
Total Annualincome] 20.0 25.6 Million kip
Annual income from seliing goat 0 0.6 Million kip
Number of goat 0 17 heads
Qriginal number of goat 6 heads
Number of giving birth 11 heads
Number of death 4 heads
Mortality rate 23.5 %
Nurmiber of vaccination 10 heads
Number of remaining goat 12 heads

He had no record of goat raising and only memory in his mind, thus he does not exglain the figure and data exactly.

His main income sources are animal husbandry, chiefly, cattle, pig, poultry, banana, etc. He has a goat raising before, but no any goats at the time of
procurement from the Project. The reason of selected as core farmer was 1} hoiding tand { feeding available), 2} experiences od raising goats before,
By the way, he serves as the village head.

He explained that the cost of raising goats are about 200,000 {22 heads} Kip per year { the expenditure is almost purchase of vaccine), and he know
the vaccination is not free after the Project assistance {also monitor and advice from DAFO almost every week at this moment).

The problem/headache of goat raising is seasonal diseases {FMD) and diarrhea for baby goats { The big and adult goats are no problem). The
DAFO/PAFO assisted him for vaccination and treatment,

He sold only Z or 3 goats. The reason why he did not sell more goats, because he is willing to increase the number of goat first and ready to transfer to
other interested farmers within the contract term.

He has not yet have a discussion about the hand over his goats to the interested farmers due to his 3 years contract until 2017 May. However, he has
an idea on 3 goats {2 female and 1 male) X 2 potential farmers wha is willing to raise and at least hold a land with fencing or rope tied for goat control.
By the way, in the village, goat raising is quite high interested by general farmers because high market demand,

Advantage and excellent points

* Keep raising goats as a valuable asset (He keeps goats for a while to increase the number for more assets and transferring to others according to his
contract)
+ Provide FMD vaccination to the goats  regularly

+ Proper raising goats in the 1 hectare areas surrounded by fence that is propitious for raising goats. As routine of the goat care by his family,

+ Utilize certain techniques for goat raising (mix banana leaf with shop feeds)

+ Willingness for transfer / hand over 6 goats to others [not yet discussed and the process)

Challenging issues

- No keeping record, thus no actual data on numbers of goat raising, and vaccination

- Abnormal sign and diseases ; red eye, caugh, etc.
*Necessary to organize a meeting among core farmer, village committee and DAFO/PAFO to the potential farmers who will be transferred the goats
and also sign the mutual agreement.
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HES ) v B (EX)

Accomplishment Grid {Terminal Evaluation) {1/3)

Note: 3: Satisfactory, 2: Moderate, 1: Not satisfactory

Category indicators Evaluation Methods Accomplishment Grade
The result of end-line survey shows
villagers' livelihood is improved in alf target
Overall Achievement and Prospect Result of end-line clusters in terms of mqeasmg income and 3
survey assets. However, the improvement has not
been occurred by the project activities
Project Purpose only.
Villagers' livelihood is - Average income of 75 core farmers in
improved in target clusters expansion sites is increased with 106 %
through extension of Core-farmers’ income is from 20.9 million kip in 2013 to 43.0
i hnology. i d by 20% on average as R million kip in 2015.
appropriate technoiogy. increased by c?n verag Result of end-line p. o
1{a resuit of appropriate surve - Average income from selected activity is 3
technology introduced by the v also increased with 107 % from 2.7 million
Project. kip in 2013 {12.9 % of total income} to 5.6
kip million in 2015 (13.0 % of total
income)}. {Annex 1 and Annex 2}
- Average income of general farmers who
received farmer-to-farmer training (116
farmers in 7 villages} is increased with 85
% from 18.8 million kip in 2014 to 34.8
Average income and assets of million kip in 2015.
those general farmers who Result of end-line - However, number of the farmers who 5
attended farmer-to-farmer survey increase annual income from selling fish
training is increased. from 2014 to 2015 is just 40 {35 % of total
households} out of 116 farmers.
- Number of livestock and assets of the
general farmers is recognized to increase.
{Annex 3)
Latest information from 'agricultural
statistic year book' and *Survey results on
expenditure and consumption of
Overall Achievement and Prospect |[Official statistics etc. P consu p‘t on . 2
household (LECS) shows villagers
livelihood is improved in 4 Southern
Overall goal provinces (2009 -2013) .
Villagers' livelihood is
improved in 4 Southern A X L - Rice production per person, number of
. . Agricultural production of Statistical yearbook | _
provinces through extension . . ) ) livestock holding per households, and
: 1jvillagers is increased in 4 & Agricultural . X 2
of appropriate technology. ther inces statistics vearbook aquacuiture production per householids is
u n provinces.
5° P v increased from 2009 to 2013. (Annex 4)
. ) . - The resuits of LECS shows meat
Rice, fish, and meat Survey result on T i .
N ) } X consumption is increased with 3 % and fish
consumption of villagers is expenditure and . .
increased in 4 souther consumption of consumption is increased with 8 % from 2
i i 0 n
A P 1997/1998 to 2002/2003 in 4 Southern
provinces. household {L.ECS) X
provinces. {Annex 5)
R i i Survey result on - Annual income from selling agricuitural
Average income of villagers is N o R
. X expenditure and product is increased with 38 % from
3lincreased in 4 southern 2

provinces.

consumption of
household {LECS)

1997/1998 to 2002/2003 in 4 Southern
provinces. {Annex 5}
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Accomplishment Grid (Terminal Evaluation) (2/3)

Note: 3: Satisfactory, 2: Moderate, 1: not satisfactory

Category

Indicators

Evaluation Methods

Accomplishment

Grade

Cutput 1
Necessary support system is
prepared for target cluster
development,

Overall Achievernent and Prospect

Project reports

Most of activities in Output 1 have been
implemented as planned.

More than 20 staff from PAFO,
DAFO, and TSC receive training for
extension and appropriate
technology and pass training
examination.

Project reports

~ Technical training for provincial and district
staff was organized totally 14 times which
include 6 times of training on livestack, 3
times of training on aguaculture and 5 times
of other refated training. Study tour for them
was also organized in 3 times.

- 20 staff including 4 PLFS and 16 DAFO staff
received technical training and passed training
examination. {Annex-6)

Criteria o select core farmers and
groups are developed.

LIPS implementation
guideline for
expansion stage

- Criteria to select core farmers were
developed in both initial and expansion sites.
- In expansion sites, criteria are shown in 'LIPS
implementation guideline for expansion stage’
prepared in 2013 May.

- Based on the criteria, 76 core farmers were
selected in expansion sites.

Appropriate technologies are listed
up in all target clusters.

Project reports

- Appropriate technologies were listed up in all
target clusters.

- Workshop for packaging appropriate
technologies were organized from Sep to Nov
2013. Relevant staff from DLF, PLFS, and DAFO
participated in the workshop and discussed
each other.

- Based on the results of above workshop,
technical manuals on 1) cattle, 2} goat, 3) pig,
4) chicken, 5) duck, 5) seed production of fish,
and 7} aquaculture were prepared.

Output 2

{ntroduction and extension of
appropriate technology are
implemented in initial
clusters.

Overalt Achievement and Prospect

Project reports

Most of activities in Output 2 have been
implemented as planned. However, after 3rd
year of the Project, field activity is mainly
relied on performance of PLFS/DAFO staff. In
this sense, there are few chances for Japanese
experts to monitor the efficiency of the field
visit of PLFS/DAFO staff.

More than 16 core farmers adopt
appropriate technology in initial
clusters.

More than 160 farmers receive
technical transfer from core
farmers in initial clusters.

Project reports

Project reports

- Twenty seven (27) core farmers was selected
in Initial sites by 2012. However, some of
them become non-active in 2014.

- 1n 2015, active core farmers were confirmed
by PLFS and DAFQ staff and finally 17 core
farmers were fixed {Annex 7), and they are
engaging various activities with adopted
appropriate technology and become a role
model for surrounding farmers.

- By Jul 2015, 589 general farmers received
farmer-to-farmer training from core farmers in
initial sites.
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Accomplishment Grid {Terminal Evaluation) (3/3)

Note: 3: Satisfactory, 2: Moderate, 1: not satisfactory

Category Indicators Evaluation Methods Accomplishment Grade
- 76 core farmers has been established
in expansion sites.
Overall Achievement and 4 - The project will support the core
Prospect Project reports farmers for sharing lesson learnt and 2
good practices through field visit each
other before the termination of the
Output 3 project.
Lessons and good practices in
initial clusters are applied to '- There are 76 core farmers who
other target clusters. Mare than 40 care received materials ahd technica!
supports from LIPS {including 1 farmer
farmers adopt ) .
1 |appropriate technolo Project reports who applied as core farmer in 2015). 2
inpfar pet expansion &y ’ P - The core farmers include 15 farmers
c!ustegrs P for cattle, 16 for goat, 16 for pig, 17 for
’ poultry, 5 for duck, and 7 for
aquaculture (Annex 8).
- Farmer-to-farmer training on
aquaculture was organized in Aug 2014
raini livestock
More than 1,000 farmers and t?fet afmmg on livestock was
X ) organized in Jan to Mar 2015.
receive technical transfer , .
2 . Project reports - Totally 865 general farmers received 1
from core farmers in L
R farmer-to-farmer training from core
target expansion clusters . X .
farmers in expansion sites. The number
has not reached into the target indicator
(Annex-8).
- Sixty point seven {60.7) % of the
More than 10% of farmers farmers adapt appropriate technology
;vho sttended fa’;’me"‘w‘ introduced by the project.
armer training a apt Project reports - The ratio of aquaculture (90.8 %) is 2
appropriate technology
introduced by the higher than livestock (69.2 % of pig, 15.4
Project. % of chicken, and 8.3 % of goat}. {Annex-|
9 and Annex-10).
Overall Achievement and . The activities will be conducted before
Project reports . L 2
Prospect the project termination.
Output 4
The results of the Project are
recognized by relevant End line survey report is X - End-line survey was conducted from
o X End-line survey report )
organizations {e.g. DLF, NAFES,| 1 {submitted to tao (draft) Apr to Jul 2015. Draft of end-line survey 2
PAFO/DAFO in Southern Government is prepared by the end of Aug 2015.
provinces)
- Technical manuals for core farmers
{cattle, goat, pig, chicken, duck, seed
Handbook or cas duction for fi acultur
: ok or ca ? Handbooks and case pro uF ion for fish, aquacu tl.J el,
2 Istudies are submitted to studies technical manuals for extension staff 2
tao gavernment {participatory facilitation, cattle, goat,
pig, chicken, and duck}, and technical
DVD of goat have been prepared.
At least 1 time of . . . .
. ) - Final seminar will be organized on Nov
3 |seminar / workshops are |Project reports 2

organized.

4 at Pakse.
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