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Summary of Terminal Evaluation

1. Outline of the Project

Country: Mozambique Project Title: The Project for Development of Local
Industry through One Village One Product Movement

Sector: Commerce and Tourism -- Cooperation Scheme: Technical Cooperation
Commerce and Trade -- Commercial
Business and Revitalization of Rural
Economy

Division in Charge: Rural Development Total Cost: 430 million yen
Department, Agricultural and Rural
Development Group 1, Team 1

Period of (R/D): October 17th, 2012 Implementing Agencies: Institute of Promotion of Small
Cooperation and Medium Enterprises
(Period): January 2013 — Supporting Organization in Japan: KRI International
January 2017 (48 months) Corporation, Unico International Corporation

1-1 Background of the Project

Since its recent growth of main sectors such as transportation, telecommunication, construction and
agriculture widened the socio-economic gap among the regions, the Government of Republic of
Mozambique, puts higher priority to the promotion of local industry, by utilizing the local resources in
each of the regions. There are 50,156 registered enterprises in Mozambique, of which more than 98%
are categorized into small and medium enterprises including producer groups (SMEs) and invested by
local entrepreneurs (Censo de Empressas: CEMPRE updated in 2015). Most of SMEs are not
competitive.

Institute for Promotion of Small and Medium Sized Enterprises (IPEME), which was established
under the authority of the Minister of Industry and Trade in 2008, supports the promotion and
development of activities of SMEs through the expansion of domestic market and encouraging
consumption of local products. IPEME has started the CaDUP (Cada Distrito Um Produto; Each District
One Product) Program, which was designed from the concepts of One Village One Product movement
in Japan. Japan International Cooperation Agency (JICA) dispatched a Japanese expert to IPEME to
support the CaDUP Program from 2010 to 2012 for two (2) years. During this “Pilot Phase,” seven (7)
SMEs in Maputo, Gaza and Inhambane Provinces received support, and tentative CaDUP framework
was developed. The Government of Mozambique requested to the Government of Japan to extend “the
Project for Development of Local Industry through One Village One Product Movement (hereinafter
referred to as the Project)” to develop capacity of IPEME staff to lead the SME promotion. The Project
started in January 2013, and the Mid-term Review was conducted in 2015.

1-2 Project Overview
In the target five (5) provinces (Maputo, Gaza, Inhambane, Nampla and Manica), SMEs are promoted
through the establishment of framework of CaDUP Program by clarifying the process of CaDUP
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Program, strengthening the capacity of IPEME staff and supporting SMEs.

(1) Overall Goal

By deepening and disseminating One Village One Product program, business of targeted SMEs are

maintained or developed.

(2) Project Purpose

CaDUP implementation procedures and structures for Mozambique are well established in the target

areas.

(3) Outputs

1. CaDUP framework is established in the target areas.

2. Capacity of the staff members of the CaDUP implementation agencies is enhanced.

3. Appropriate supports to the SMEs are provided in the target areas.

4. The knowledge and experience of the CaDUP are shared among the target areas and the other
provinces.

*1 Activities in Maputo, Gaza and Inhambane Provinces are implemented by joint initiative of
IPEME and JICA, and in Nampla and Manica Provinces by initiative of IPEME utilizing
experience and lessons of the three (3) provinces.

*2: Main implementing agency is IPEME, cooperate with Provincial Directorates of Industry and
Trade (DPICs) in provinces and District Services of Economic Activities (SDAES) in districts..

(4) Inputs
Japanese side: Total inputs of 430 million yen

Short period experts: eight (8) experts Equipment: copy machine, computers etc. Rental of two
(2) cars
Local cost: 35.6 million yen Training in Japan: 19 trainees

Mozambican side:

Counterpart : 26 person Provision of facilities: project office and training/seminar
rooms

Local cost: 1.77 million yen

2. Evaluation Team

Japan Side (1) Mr. Takafumi UEDA Senior Adviser (Private Sector Development), JICA
(Team Leader) Deputy Assistant Director, Team 1, Agricultural and
(2) Ms. Maho CHUJO Rural Development Group 1 Rural Development
(Cooperation Planning) Department, JICA
(3) Mr. Kuniaki KATO Consultant, International Development Solutions Inc.
(Evaluation and Analysis)
Mozambique | (1) Mr. Claire ZIMBA General Director, IPEME  (Project Director)
Side (2) Mr. Clides Rodolfo LUCAS | Directorate of Statistics and Study, IPEME
Evaluation From October 1% to 22", 2016 | Evaluation Type: Terminal Evaluation
Period

3. Result of Evaluation

3-1 Result of Achievements




(1) Achievement of Outputs

Output 1: CaDUP framework is established in the target areas.

Output 1 is has been achieved. The CaDUP Guideline which indicates the CaDUP framework is
published and improved every year, including the CaDUP Operation Manual (video) and the SME
Support Kit (Verifiable Indicator (VR) 1). The list of business development service (BDS) and financial
service providers is updated every year and utilized for the provision of information to SMEs (VR 2 and
3). The lessons learned on the supports to SMEs are compiled in the progress reports (VR 4). Materials
for public relations of the CaDUP Program are developed and released (VR 5).

Especially, the SME Support Kit compiled the results of the pilot project (Output 3), the process of
preparation and revision of the Support Kit helped capacity building of staff members (Output 2) and
the Kit also worked as a the tool of sharing experiences (Output 4).

Output 2:  Capacity of the staff members of the CaDUP implementation agencies is enhanced.

Output 2 has been achieved. Capacity building of IPEME, DPIC and SDAE is promoted through
training in Japan and Mozambique, seminars and business skill training, on-the-Job Training (OJT) of
supporting SMEs (VR 1). Nine (9) seminars have been held in total from one to three times per year
along with 66 training for CaDUP staff members (VR 2). Two (2) focal points of each DPIC and SDAE
cooperated and promoted CaDUP Program in collaboration with IPEME. SDAEs promoted the SMEs’
registration for CaDUP Program (VR 3 and 4) and the frequency of communication between SMEs and
SDAEs is increased(VR 3). The CaDUP Guideline, CaDUP Operation Manual (video) and SME
Support Kit are used by DPICs and SDAEs without difficulties (VR 5). As a result, the collaborative
relationship among IPEME, DPIC and SDAE was established, and the supporting activities by SDAEs
and dissemination of the Program by DPICs for other districts among provinces were promoted. Output
3: Appropriate supports to the SMEs are provided in the target areas.

Output 3: Appropriate supports to the SMEs are provided in the target areas.

Output 3 has been achieved. Scope of supports by the CaDUP Program is set as business diagnosis,
consultative service and provision of information with BDS list (VR 1). After selecting nine (9) districts
from the target three (3) provinces as the target districts, supports, such as business skill training to 180
SMEs and assistance to partner SMEs, were provided (VR 2). More than 80% of the participants were
satisfied with the content of the training (VR 3). Although 54.5% of the partner SMEs increased the net
profit, which is below the target of 60% because of the deteriorating economic condition (VR 5), about
90% of the participants have implemented what was learned such as record-keeping, improvement of
products and marketing (VR 4). Certificates of completion of technical support were issued to 30
partner SMEs, among which five (5) SMEs built capacity enough to accept study tour and to share their
good practices with other SMEs (VR 6). 180 SMEs that partitipated at least three (3) sessions of
buisiness skill training recieved certification (VR 7).

Output 4: The knowledge and experience of the CaDUP are shared among the target areas and the
other provinces.

Output 4 has been achieved. From Nampula and Manica Provinces, where pilot project was not
implemented, DPICs and SDAEs participated in all the training, seminars and JCCs, and are
implementing the CaDUP Program by themselves (VR 1). CaDUP Guideline was finalized and publised




as Secod Version (2016 October) (VR 3). The knowledge and experience of the CaDUP have been
shared among all the districts of the five (5) target provinces through Dissemination Seminar (2016
June) and Follow-up Seminar (2016 August) and among ten (10) provinces in the CaDUP National
Seminar on October 13th, 2016 (VR 4). CaDUP fair is organized along with CaDUP National Seminar
(VR 2).

(2) Achievement of the Project Purpose

CaDUP implementation procedures and structures for Mozambique are well established in the target
areas.

The Project Purpose is likely to be achieved by the end of the Project period.

The CaDUP Guideline along with the CaDUP Operation Manual (video) and the SME Support Kit
indicates organizational structure and the procedure of supporting SMEs(VR 1). The structure and
implementation procedure of the Program are established in Maputo, Gaza and Inhambane Provinces
through Outputs 1, 2 and 3, and applied to Nampula and Manica Provinces by Output 4 (VR 2). DPICs
and SDAEs of Nampula and Manica Provinces attended the training and seminars held by JPT and
IPEME. Theyare already providing support to SMEs by using the SME Support Kit, and has started
disseminating to other districts in the provinces than the target districts. It is recomended to apply
CaDUP approach to other SME support policies and to share the SME support tools developed by the
Project with OVOP projects in other countries.

3-2 Review based on the Five Criteria
(1) Relevance: The relevance of the Project is evaluated as high from the following results.

The Project meets the needs of the improvement of management capacity of SMEs. Although CaDUP
Program per se is not specifically mentioned, CaDUP will serve as an effective approach in SME
Development Strategy (2008) of Ministry of Industry, which includes competitiveness strengthening,
industrialization and value chain development. In the Country Assistance Policy for Mozambique by the
Government of Japan, the Project positions in the Industrial Promotion Program.

(2) Effectiveness: The effectiveness of the Project is evaluated as high from the following results.

Instead of implementing project activities in all the five (5) target provinces at the same time, the
Project compiled experiences on the ground in the three (3) provinces near Maputo City (where IPEME
is located) and used them to develop practical tools, which made dissemination to the other two (2)
provinces easier.

The Project Purpose is expected to be achieved sufficiently by mutually linking the four (4) Outputs.
In particular, the process of elaboration and revision of the Guideline and the SME Support Kit
functioned as a means to integrate the results of the four Outputs. Developing the SME Support Kit and
CaDUP Operation Manual (video) separately from the CaDUP Guideline resulted in simple and
easy-to-use tools to different users.

(3) Efficiency: The efficiency of the Project is evaluated as relatively high from the following results.
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Activities were carried out almost as planned, and inputs by Japanese side such as the dispatch of
experts and training were implemented as planned. Despite limited number of the personnel, IPEME has
assigned C/P personnel across various directorates, which has increased the ownership and efficiency of
the Project. However, frequent personnel changes of C/Ps and absence because of training and
conferences in other countries influenced the efficiency of the Project.

Each DPIC and SDAE increased focal points from one (1) to two (2) in order to strengthen the
communication. IPEME has covered some travel costs of such as that of General Director, but other cost
of business trips to the local areas such as vehicle, fuel, and allowance was borne by the Japanese side.

(4) Impact: The impact of the Project is evaluated as to be relatively high.

The Overall Goal of the Project is “By deepening and disseminating One Village One Product
(CaDUP) program, business of targeted SMEs are maintained or developed.” with the indicator of “The
CaDUP program is operational in all the 10 Provinces of Mozambique.” In the target five (5) provinces,
the probability of implementation of CaDUP activities for mid-term is high. The introduction of the
activities and the sending of supporting tools to the remaining five (5) provinces will be done in the
Project period. At least introductory seminars and training by IPEME and the sharing of experience by
other districts will be necessary to make the CaDUP Program operational in the remaining five (5)
provinces. However, since the current financial situation of Mozambique does not satisfy the
assumption of the PDM, “Policies of the Government for IPEME and the CaDUP program are not
changed drastically,”it appears to be difficult for IPEME to achieve the dissemination to five (5) other
provinces. So in the “3-6 Recommendations” section, the new Overall Goal to concentrate on the
dissemination within the five (5) target provinces is proposed and present Overall Goal is proposed to
be elevated as the Super Goal.

The following positive effects have been observed other than planned Outputs in the Project. (a) The
CaDUP Project promoted the formalization of SMEs. (b) CaDUP possibly helps improve repayment rate
of District Development Fund (FDD) by strengthening the management capacity of SMEs. (c) The
Project contributed to the promotion of female entrepreneurs. Negative effect was not observed.

(5) Sustainability: The sustainability of the Project is evaluated as to be relatively high.

CaDUP Program is consistent with the SME Development Strategy (2008) and the ownership of
IPEME is high, but the probability that IPEME acquires budget to disseminate in a large scale is low.
However, set of SME support tool will be deliverd to all the DPICs and SDAEs in the county and the
IPEME, DPICs and SDAEs in the targeted five provinces has sufficient organizational and technical
capacity of continuing CaDUP Program. Since it is functionable to add CaDUP aproach to the daily
monitoring activities without additional budget, continuous implementation of the Program is viable.
There are some examples that DPIC and SDAE secured the budget for CaDUP-related activities.

3-3 Contributing Factors for achievement of Outputs
(1) Factors about the Plan
- The strategy to concentrate on the three (3) provinces to gain know-how and experiences in the field
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led to effective dissemination to the other two (2) provinces.

(2) Factors about the Implementing Process

- Inclusion of SDAEs and their active participation in the Project activities led to effective support for
local SMEs as well as enriching the content of the CaDUP tools based on their experience in the fields.
- Appointing pilot SMEs as “partner SMEs” encouraged them to share the good practices with other
SMEs.

3-4 Problems and the Factors taht caused problem

(1) Factors related to the Plan

- Previously unexpected external factor led to fiscal difficulties, which negatively affected securing
budget of C/Ps.

(2) Factors related to the implemenation process: None.

3-5 Conclusion

Revelvence and effectiveness of the project are high and efficiency, impact and sustainability are
evaluated as relatively high. Although there remains some concerns about the financial aspect of
sustainability, IPEME, DPICs and SDAEs have built sufficient capacity to continue CaDUP Program
activities by using the tools developed in the Project. ince the Project Purpose is expected to be
achieved in the Project period, the Project should be completed at the end of the Project period as
planned.

3-6 Recommendations

[By the end of the Project period]

(1) Revision of the PDM is recommended. Present Overall Goal should be elevated to Super Goal and

new Overall Goal “By deepening and disseminating CaDUP program, business of targeted SMEs are

maintained or developed in the target areas” should be added. As for the indicator for the new Overall

Goal, the Team proposes it to be “Performances of the SMEs such as book keeping and sales supported

by CaDUP program are improved in Maputo, Gaza, Inhambane, Nampula and Manica Provinces.”

(2) In order to sustain and disseminate in the target five (5) provinces, IPEME, DPICs and SDAEs of

the provinces should prepare mid-term action plans including budget.

[After the Project period]

(1) IPEME should continue to support DPICs to sustain CaDUP Program activities. DPICs and SDAEs
should make most use of the tools produced in the Project.

(2) The DPICs and SDAEs of the five (5) provinces should share their experiences on SME support
with other districts and provinces, and provide information and advice.

(3) IPEME, DPICs and SDAEs should continue the effort to improve the SME Support Kit and the BDS
List, with necessary additions, for example, regarding specific sectors. IPEME should support DPICs
and SDAEs to exchange of experiences among DPIC and SDAE officers for example through national
and local level forum.

(4) IPEME should incorporate the results of the CaDUP Program for special initiatives such as “One
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Family One Farmland.”

(5) IPEME should share outputs of the CaDUP Program, with other countries implementing similar
programs such as OVOP.

(6) IPEME should make efforts to secure necessary budget and technical support for the further
upgrading and dissemination of the CaDUP Program.

3-7 Lessons learned

(1) Developing a program operational manual (video) and a SME support kit separately from a program
guideline could be effective in serving different users. Inputs from respective users could result in the
development of simple, practical and easy-to-use tools.

(2) In a large country such as Mozambique, it is effective and efficient to take a two-step approach to i)
first concentrate on limited number of provinces to elaborate support tools for a program, ii) conduct
pilot projects, and then iii) disseminate such tools in other provinces.

(3) In OVOP projects, in which in general, it is not easy to increase the number of supported SMEs of
different sectors, a large number of SMEs can be reached through (i) by providing business skill
training covering common issues like book keeping and marketing, (ii) by providing a support kit that
starts with diagnosis of SMEs and leads to alternative support measures to meet individual needs..

(4) By incorporating the empowerment of women in the implementation of project activities, OVOP
movement is effective for enhancement of female entrepreneurship. Directly observing of real
experience in study tours and promoting linkages among women entrepreneurs is effective.

(5) In countries where basic SME promotion schemes are not well developed, an OVOP project could
play an important role in building concrete schemes for support.

(6) The experience of the Project that enhancing management capacities of SMEs could play a
complementary role to make a loan scheme more viable confirms the statements by the International
Labour Office which says that access to finance and entrepreneurship training, especially provided as
a package, could contribute to income generation and the creation of more and better jobs.
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MINUTES OF MEETING BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF REPUBLIC OF MOZAMBIQUE ON
THE RESULT OF JOINT TERMINAL EVALUATION ON
“THE PROJECT FOR BEVELOPMENT OF LOCAL INDUSTRY THROUGH
ONE VILLAGE ONE PRODUCT MOVEMENT”

The Japanese Terminal Evaluation Mission. organized by the Japan International
Cooperation Agency (heremafter referred 1o as “JHHCA") and headed by Mr: Takafumi
Ueda. visited Republic of Mozambique from October 1 to October 22. 2016, for the
purpose of conducing the terminal evaluation concerning the Japanese Technical
Cooperation Project of “The Project for Development of Local Industry Through One
Village One Product Movement (hereinatier referred to as “the Project”™).”

During their stay in Republic of Mozambique, the Mission had a series of discussions
with Institute for Promotion of Small and Medium Sized Enterprises (hereinafier referred
to as “IPEME") authorites of 5 target provinees of the Project, and other relevant
organizations. and exchanged views on the achicvement of the Project to fulfill the
Record of Discussions signed on October 17,2012

Based on these discussions, the terminal evaluation was jointly conducted and
recommendations were made by Mozambiyue and Japanese sides, The Joimt Tenminal
Evaluation Report was prepared as attached herewith,

There were made two tinal versions, one in English and other in Portuguese with
equal contents, however iy case of any dispute. the English Version shall prevail.

Maputo. October 207, 2016

Mr. Vakalumi Ueda

e,

Leader, fapanese Evaluation Mission, Diredpr Gen
Senwor &dvisar, [nstiiukd fof Promotion {aﬁvgm Land
Japan International Cooperation Agency :‘vlm:imn% nter mi{‘PEh A
(JICA S e %FWE’*

W



TERMINAL EVALUATION REPORT
ON
THE PROJECT FOR DEVELOPMENT OF LOCAL INDUSTRY
THROUGH ONE VILLAGE ONE PRODUCT MOVEMENT

Maputo
October, 2016

Joint Terminal Evaluation Team
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CalUp {ada Distrito Um Produie {Each District Ooe Producty

e Centre Tor Business Onentation, IPEME

Cip Counterpart

DARP Directorate of Private Sector Assistance, MIC

DAFOM Diircctorate of Pinance and Assistance, [PEME

DANIDA Dranish International Development Agency

DDty Directorate of Techmcal and Productivity Developmoent, IPEME

DEE Directorate of Biatisnes and Study, IPEME

DPIC Provingial Directorate of Industey and Trade

FACIM Feira Agro-Fecuana, Comercial and Industmial de Mogambigue (Fairof
Agriculture- Livestock, Commerce and Industry of Mozambigue)

FDD Distriet Development Fund

1 Indusirial Development Corporation of South Africa

IPEME Institte for Promoticn of Small and Medium Eoterprises

3eC Joiny Cotrdinanmg Conimifiee

HCA Japan International Cooperation Agency

OCY Japan Oversess Cooperation Volunteers

PT JICA Project Team

JPY Japanese Yen {currency)

FY Fiscal Year

MIC Mimsierio du Indistria ¢ Coméreto (Minstry of Industry and Trade)

MM Minutes of Meetings

MT Mozambican Metical {ourrency)

Q-7 Off-the-Job Traming

oJT On-the-Job Traming

OvVOFP Onc Village One Product Movement

PDM Project Digsign Matrix

PO Plan of Operation

PR Public Relations

P/R Progress Report

R/D Record of Dhscussion

SDAE Servigo Distrital de Actividades Econenuoas { District Service of
Eoonomic Activities)

SME Small and Medium-sized Enterprise {Produter groups are freated as
SMEs i the Project )
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1. Introduction

1.1

(h

Obijectives of the Terminal Evaluation

Objectives of the Terminal Evaluation are as follows:
To verify the achievement and tmplemoentation process of the Project for "DEVELOPMENT
OF LOCAL INDUSTRY THROUGH ONE VILLAGE ONE PRODUCT MOVEMENT™
{hereinafier referred to as “the Projeet™), taking into account four Outputs and Project Purposc,
m terms of five evalustion criteria {Relevance, Effectivencss, Efficiency. Impact and
Sustainabilitv) based on the Project Design Matrix (hereinafter referred to as “PDM™):
To sdenthy the commbuting and proventing factors that have affected the implomentation
process: and
To discuss and identifs necessars measures for overcoming challenges on the project operation
and. report and recommend the results of discussions to the relevant government agencies in

Mozambigue and Japan,

1.2 Members of the Joint Terminal Evalpation Team

Team members are as follows,

(Mozambigue Side)
Name Title and Affifiation

Mr. Clare Mateus ZIMBA General Director, Institute for Promotion of
Small and Medwm Enterprises (IPEME)
{Project Dhrector)

Mr. Clides Rodolfo LUCAS Durectorate of Statistics and Study, IPEME

{Japan Side)
Name Role 1 Title and Affiliation

!

Mr. Takafurmy UEDA | Team Leader Senior Advisor {Private Sector Development). JICA

Ms. Maho CHUJO Cooperation Dreputy Assistant Director, Team 1. Agricultural and

Planning Rural Development Group |
' Rural Development Department, JICA

Mr. Kuniaki KATO | Evaluation and | Consultant, International Development Solutions Inc.

Analvsis

1.3 Schedule of the Terminal Evaluation

The Terminal Evaluation is conducted from October 1 1o October 22, 2016. The schedule of the

Terminal Ex aluation is attached as ANNEX 2.
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1.4 Methodology of the Terminal Evaluation

(1) Procedure
Means of the Terminal Evaluation included analbvsis of documents and intervigw with stakcholders

such as counterpart personnel and JICA experts. Evaluation Grid which meludes “Actual Project
Achicvement and Tmplementation Process” and “Five Evaluation Criteria”™ was propared for the

Evalnation.  {PDM of the Project is attached as ANNEX 3 and Result of Evaluation Grid is attached
as ANNEX 1)

{2) Items of Analvsis

ltems of Analvsis are a) Project Achicvement. by Implementation Process and ¢} Five Evaluation

Crniteria,

a) Project Achievement

Projeet achievement was measured in torms of Inputs, Cutputs and Project Purpose in comparison
with Objeetively Verifiable Indicators of PDM as well as Plan of Operations (hereinafier reforred 1o
as PO}, PO of the Project is attached as ANNEX 4,

b) Implementation Process
Implementation process of the Project was reviewed to see whether activities had been implemented
according to the schedule m PO, to sce whother the Project had been managed proporly and to

identify contributing and preventing factors that had affected the implementation process.

£ Five Evaluation Criternia

Definition of Five Evaluation Uritena is descnibed below,

Table 1-1: Definition of Five Evaluation Criteria

Tems Definition

Relevance Belevance refors 1o the validity of the Project Purpose and the Overall Goal in
connection with development policy of Mozambigue as well as the necds of
beneficiaries, and policy of Japancse Official Development Assistance.

Effectiveness Effectiveness refers 1o the exient 1o which the expected benefit of the Project has
been achieved as planned. H also examines whether these benefits have been brought
about s a result of the Proicct,

Efficiency Efficiency refers to the productivity of the implementation process, examining i the
inputs of the Project have been efficiently converted into the outputs.
Impact Tmpact refers 1o direct and indivect. positive and negative impagts caused by the

implementation of the Project. including the extent 1o which the Overall Goal is
likely 1o be attained.

Sustainability Sustaimabiliy refers 1o the extent fo which an implementing agency can further
develop the Project. and the benefits generated by the Project can be sustained under
the recipient country’s policies. technology. svstems and financial state.

Source: New JCA Guidelines for Project Evaluation First Edinon 12010

'
L

\7‘-3;’(7 2

-

o



2. Outline of the Project

2.1 Background of the Project

The Republic of Mosambique achiesed remarkable economic revitalization as a result of the stable
growth of some major sectors such as transportation. conynunication and construction. and recovery
of agriculiure scctor. However, the rapid cconomic growth expanded the socio-cconomic gap among
the regions. To miligatc the regional imbalance, the Government of Mozambique attaches higher
development priority to local industry promotion by exploiting richly endowced local resources in
cach of the regious. In this regard, the Goverument emphasizes the establishment of a public service
svstem in order 1o cncourage small and medium enterpriscs ncluding producer groups (hereinafter
referred to as SMEs) which lead regional economy in relation with human resource development in
rural arcas of the country. There were 30,136 regisiered enterprises in Mosambigue, of which more
than 98% arc categorized into SMEs invested by local entreprencurs (Censo de Empressas:
CEMPRE updated in 2013} Mosi of SMEs currently face common difficolties duc o limited
competitivoness of tocal products in both global and local markets,

The Government of Mozambigue established the Institute for Promotion of Small and Medinm Sized
Enterprises (horeinafier referred to as IPEME) under the authoripy of the Minister of Indusiry and
Trade i 2008 with the responsibilitv of implementing promotional actions and fostering and
developing wicre. small and medium sized enterprises through the expansion of domestic market
and encouraging consumpiion of local products, IPEME has started the CaDUP {Cada Distrite Um
Produto, Each District One Producl) Program. which was designed around sumilar concepts of the

OVOP (One Village One Product) movement in Japan,

Japan International Cooperation Agency (hereinafter referred to as JICA) dispatched a Japanesc
expert to IPEME to support the CaDUP Program from 2010 to 2012 for two (2} vears. During
this “Pilot Phasc™. seven (7) SMEs in Maputo. Gaza and Inhambane Provinces were supported
and bascd on this limited expenence, fentative CaDUP framework was developed. To follow up
the achievement of IPEME and JICA on the CaDUP Program, the Government of Mozambique
further requested to the Government of Japan to extend the technical eooperation for
strengthening the implementation system of public services under CaDUP and human resource

development necessary for successful implementation of CaDUP

In response to the request of the Government of Mozambique, JICA dispatched the detailed
planning survey tecam to Mozambique in Julv 2012, Through series of discussions, the Record of
Discussion (hercmafier referred to as R/D) on the Project for Development of Local Industry

through One Village One Product Movement (hereinafier referred to as the Project) was agreed
3
e
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and signed between IPEME and JICA in October 2012, The Project started in January 2013, and
the Mid-term Review was conducted in April 2015,

2.2 Summary of the Project
The PDM sersion | was revised into the PDM sversion 2 in the third Joint Coordinating Committee

(hereivafier referred to as JCC) held in Decomber. 2014, The summary of the current Project is

shown as follows {Sce ANNEX 3 for the PDM Ver 21

Overall Goal By deepening and disseminating One Village One Product (CaDUP*1)

program, business of targeted SMEs are maintained or developed.

Project Purpose CaDUP implementation procedures and structures for Mozambique are well

csiablished in the target arcas,

Outputs 1. CaDUP framowork is established in the target areas.
2. Capacity of the stall members of the CaDUP implementation agencies is
enhanced,
3. Appropriate supports to the SMEs are provided mn the tarpet arcas.
4. The knowledge and cxpericnce of the CalyUP arc shared among the
target areas and the other provinees,
Project Period January 2013 to January 2017 {48 months)
Counterpart IPEME
Agency

#1  CaDUP is an abbreviation for “Cada Distrite Um Produto”, which means “One Village One
Product”. CaDUP program aums at rural development throngh promoting micro, small and medium
sized enterprises (SMEs) that take advantage of local resources,
Although only IPEME is defined as the Counterpart (C/P) in the Record of Discussions (R/D) of the
Project, the Projeet also worked together with relevant Provincial Directorates of Industrv and Trade
{DPICs) and Disinet Services of Economic Activities (5DAEs)

3. Progress of the Project and Implementation Process
3.1 Inputs
Inputs made by both Japan and Mozambique sides during the Project peried since the inception of

the Project arc summartzed as follows. (List of Inputs [rom Japan and Morambique sides is shown in
ANNEX 5, 6.7 8 and 9.}

{1) Japan Side

7/;( 4
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1) Duspateh of Experts (as of August 31st, 2016y
Eight (8) Experts, a total of 86.51 person-months have been dispatched by the end of August
2016. Arcas of cxpertise and person-months of each area are shown m the following Table 3-1.

{Sce also ANNEX 5 for the Expert assignment schedule for the entire period).

Table 3-1 Dlspatched Jl CA Expeﬁs (as nf the end of August 2{}16}

S T In Mwamhiqm “In Japan
o Ana DfEK}}{‘:rﬂﬁc B o _Nﬁme R (pﬁr‘mn—
. IR g - o (]mrmﬂ-mﬂnthﬁ)- «
S B Smonths)
Team Leadar!SME Pmmcstmn .
(OVOP Movement) Mr. Masavuki KOYAMA i0.54 0,50
Bugnmzs Diagnosis/Management Mr. Masahiko HONKE 13.00 0.60
Guidanges
Food Processing/Food Safety Mr. Shugo HAMA 7.30 -
Marketing/Value Chain Analysis | \r 4 s OKATA 7.60 0.70
{Genden) (1)
Marketing/Value Cham Analysis {2) | Mr. Kleber B. PETTAN 17.39 -
Adminstrative
Coordinator/Assistant for SME ) 4.50 .10
Promotion (1) Ms. Kaori MORI
Handicraft/ Tounsm _ 8,90 -
Adminisirative
Coordinator/Assistant for SME Mr. Masayuki SAKATA 1293 -
Promotion (2)
Overseas training in Japan Ms. A1 UEHARA - 1.25
Total 8336 3.18

Source: JICA Project Team (JPT)

2) Training in Japan

The 1* Counterpart Training in Japan was conducted from February 16™ to March 1%, 2014, for the
purpose of learning about the public service system in Japan and the business development services
for SMEs,

The schedule and participants arc shown in the ANNEX 6.

The 2 Counterpart Training in Japan was conducted from September 28" to October 10%, 2015, for
the purpose of the capacity enhancement of SDAE focal points,

3) Training in Mozambique
In additton to On-the-Job Training (OJT), training are conducted as follows. Details aze listed in
ANNEX 7, )
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™ year: 20 tinics

2™ year: 15 times

o o «
3 vear: 15 times

4" year: 16 times

43 BEquipment

Equipment provided by the Japan side is one (1) photocopy machine. four (4} lap-top computers,

one (1) desk-top computer and one (1) projector as shown I ANNEX 8. Two {2} vehicles

(Nissan Patrol and Tovora Hilux) have been lent to the Project from JICA Mozambigue Office

since- August 2014 and will be returned to JICA atthe end of the Projeet.

5} Local Operation Cost

The local operation cost spent by JICA as of October 19% s, in total. around 83 million ven as

mdicated.in Table 3-2(1) below, HCA has covered almost all the costs for travel allovwanes,

travel costs and other necessary activity costs, such as ccll phone airtime fee, of C/Ps of IPEME,

DPICs and SDAEs of the tamrel proviges.

Table 3-2(1) Project Cost Covered by JITA (As of October 190 2016y

tnit Japansze Yen

iterm st Ve L Pnd N ear e Year At venr
: r:',Jarn?fﬂ»S-MarQ?J?&} {durn ST e Bt P SNSRe 0A B R 2008 rigoing)
1% Egulpment ¥1.008 000 ¥03 088 #0 20
2y Car{irel maintenance, fuel o) ¥2 274588 #5784 502 8 588 740 ¥3.093870
3 IR travelallowance ¥2 800,530 3,812,908 #4.251.184 Y2 E2R 440
4y - Pllot project cost Workehop, Traning, et. ¥4 218 304 ¥5 512829 ¥3 054 586 Y4812 218
51 Bub-contract & Local consultants (nel rarslators) ¥12.0941 5473 ¥4 184,780 ¥2. 373,408 3,286 834
8y - Public relabons 10434 1100924 ¥341,313 ¥116.929
T3 Cofmunicaton & Courrier ¥138.781 ¥173 8962 ¥2AT 04 %00 338
81 Blationary & Maimerance of Equipthent (inel prindel, PO 8to ¥2.930.082 447 904 #4348, 110 119285
Totai Y25 817 380 ¥16.133.874 ¥13,078,736 ¥10,057 828
Total disbursed Budget Balance Diestive rale
Ay (8} (ByA) (M8}

¥1,088.955 1,144 000 #45.045 95 1%
¥18,795 598 1508 77 217178 898.8%
13803082 ¥14: 288 471 ¥TEIADG 84.6%
¥22 308207 ¥17 981 000 E R AT 129.6%
¥19,665 676 #21,851.000 ¥11,884,333 B2 2%
¥1.8920.6810 3,795 535 ¥1.864.376 &U.9%
¥BAB 005 ¥ 218 200 ¥ETO 104 A%
¥3.931.581 ¥4 508,500 685 111G i 8%
¥82 GB7 885 ¢ ¥U93 F8Y.893 | ¥10,802 308 B8 5%

Sourps UPT

/""}

6

' The total amount of 3) Training in Mozambique, 4) Equipment. and 5) Local Operation Cost.




3.2 Achievement of the Qutputs
Qutput 1. CaDUP framework is established in the target areas.

Owput | has been achieved.

The PDM states that “the CaDUP framework”™ means the CaDUP implementation svstem which is
indicated in the CaDUP Guideline. In order to facilitate smooth implementation of the CaDUP
Program. the Project developed the CaDUP Oporation Maoual (in the video format) and the SME
Support Kit in addition to the CaDUP Gudeline.

Although PDM does not mention the SME Support Kit. i turned out to be a major product of the
Project. 1t is an indispensabic part of the CaDUP framevoork (Outpwr 1), and was developed based on
expericnce of pilot projects {(Ouput 3) wath contmbution from SDAEs. DPICs and IPEME. This
process contributed o the capacity development of the participating staff members of the CaDUP
implemontation agencies in the three (3) provinces and [PEME, and the Kit was used for further
capacity dovelopment of the implomentation agencies in the five (3} provinces (Output 2). The
know-how and expericnces to support SMEs in the field arc collected and matenalized into the SME

Support Kit in casy-4o-use format. which was nsed i the Dissenination Seminars (Oulput 4),

All the indicators of Output | have been achieved as moentioned below, and the overall CaDUP

framework has been developed.

Verifiable indicators Progress |__ Status !
1. The CaDUPF | @ 11 was found that the tentative CaDUP framework | Achieved
guideline  {draft) s [ developed during the “Pilot Phase” was not practical
applied 1o the pilol enough. and the Project started from reviewing the
projects and improved framework,

BYETY year # The pilot project in nine () districts started from July
20014,

&  The first version of the CaDUP Guideling was
established and provided to Ministery of Indusirial and
Trade (MIC) and DPICs in December 2014,

€ Inorder to compile and disseminate lessons learmed
and obtained through technical assistance {mentioned
in the section of Output 3}, the CaDUP Operation
Marual {video} and the 8ME Suppor Kit started 10 be
dralicd as a supplemental document {or the Guideline,
with joint efforts of TPEME and JICA Project Team in
Decomber 2015

% The SME Support Kit was approved at 5™ JOC on
June %h, 2016, CaDUP Operation Manual (video) was
delivered at the CaDUP National Seminar on October
13 2016,

€ As montioned in the section of OQuipnt 4. the SME
Support Kit was disserminated and apphied 1o all
districis in the targel provinces.

@ The CaDUP Guideline was updated as the 2 edition,
referring to the results and lessons learned of

8




implementation of the pilot project and the SME
Support Kit and delivered at the CaDUIP National
Seminar on October 13" 2016,

2. The list of business | $  The Ist drafi of "the list of BDS™ (ncluding Achieved
development services universitics/ government instingtions and fuancial '
(BD5), financial sepvice providers) was made in Fobroarny 2014
Service providers, | # o be able to provide the BDS information to the
including  universities SMEs in nood. VBDS directory”, sclected list of BDS,
and other government was prepared o May, 2015,
agencies is prepared | € i parsllel with updating the list of BDS, IPEME and
and updated every HCA Project Team have agreed that the list of BDS
year, should be integrated into the Part 3 of the SME
Support Kit in December 2015, The list was updated
and made o onling database
{hitpdfwww ipeme.gov.mz/) in Apnl 2016, scparaie
) : from the Kit
3. The CaDUP | % As organized record 15 not kept. the Team could aot Achieved
program provides verdy the exact pumber of occasions whore necessary
necessary information mformation was provided to SMEg
to more than 20 8MEs | 4 However, usefu! information for 3MFEs seems to have
per year by using the been distribuled constantly as mdicated by Director of
list mentioned above. DPIC Inhambane that all the partner SMEs are
supporied at least once a vear,
% Business maiching was also made in the following
wavs by using the information in the list of BDS:
1y Among the business skill training participants
{such as “seodling producer” and “vegetable
farmers™y:
iy Among beneficiaries of Techwical Assistance
{such as "liquor producer” and “hatik handerafi
producer™
i1} Beneficiarics of Technical Assistance and ;
Suppliers (such as “rice produces™ and
“packaging company”, and “vegetable oil
produccr” and “design company™ ). and
vy BZ2B session in Trade Fair {As a result, 39
business meetings were conducted in FACTM
2016).
@  This indicator is concluded to be achicved.
4. Lessons learned on | € The respective information has been compited in the Achieved
the supporis 1o SMEs Progress Report (11 Annual Report (1), Progress
are compiled in the Report (2}, Progress Report (3), Progress Report (4),
progress reports and Progress Report (3 and Progress Report (6).
annual reports,
5. More than eight (8) | @ The following PR materials were made as of August Achieved
materials  for  public 3%, 2016
relgtions are Year PR materials
developed and 2013 | 1) PR Roll-up (2)
released. 2} Back-drop banner (1)
3) Posters (70}
4} Pamphiets {300}
, 5} Mini products catalog (30)
8} Technical explanation card {12}
7} Tasting booth {1}
2014 | - PH Roll-up (copies of the one made in 2013)
3
E }F’amph{ets {updated) (2000}
! - PR Roll-up {updated) (15)
L 8) Guideline draft (1% version) (50)
- G
ME
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S} Notebook with CaDUP logo (58
2018 | - Pamphiets (updaled) (2000}

10} Catalog of CalDUP Produsts 11080
208 - Pamphlels {updated) 11000

& The PR roll-upand the back-drop banner have beon
usedd on the ocoasions of the serios of tiaining, trade
firs, and mectingy,

& The posters were also distributed fo the respective
DPIC and SDAE offices and displaved for promouon
purpose.

@ The pamphlels and the catalog of CaDUP products
have been distributed 1o the respective DFIC and
SDIAE offices, distributed in the trade fairs, and given
1o visitors,

Thomind products catalog and thetechical
explangtion cand have been distniboted 1n tade falig

& Cuwideline deaft 117 versiony and nowbook with
CaDUP logo wore distnibuted fothe five (3) DPICsm
the 3 JCC.

Qutput 22 Capacity of the staff members of the CaDUP implementation agencies is
enhanced.

Output-2 has been achieved. Capacity building of IPEME, DPIC and SDAE s done through
traimings and seminars. Also. capacity bulding wad done through On-the-Job Tramng (OJT), which
incindes the sapporting SMEs alony with IPTy

Adl the indipgtors have beer achieved as showen bolow

§2ﬁ22 Progress Status
1. The ftraining | ® Tramung has been conducted 20 Himes 1 the 1 vear, 15 tmes | Achieved
far the CaDUP i the 27 year, 13 times in the 3™ vear and 16 times in the 47
staff  members vear, a5 of August 317, 2616, The listof Training in
of IFEME, Mozumbigue 18 in ANNEX T
DPIC and | @ Trainings in Japan were conducted @ February 2014 and
SDAE is September-October 2015, Fout (4) from IPEME and five (5)
implemented from DPIC participated 0 the frst one, and one (1) IPEME
more  than 3 and nme (9 BDAE stall participated in the second ong. The
Hmes a year participanis learned the ideas of the frmers selling products
collectvely at roadside stations (“Michi-ne-RET in Japanese).
Some participants developed 2 new product of desp fried
cassava snack with the help of an Olta women's group,
2. The seminar | %  Semupars/workshops on CaDUT Program were held three (31 | Achieved

of ‘the CabUP
program s held

Himes in 2007 twice tn 20014, once in 2015, and three ()
fimes i 2016,

for the staf Year Date Purpose of the | Duration Target
members of Training
IPEME, DPIC February | Kick-off mesting | 1 day IPEME,
and GDAE afthe Froject DRICs
east once a Hine CabDF Project | 1 day MG 1
year. presentation on staff
the Board of includmg
20138 Directors of Mirister)
MIiC
April = CaDUR 1 day, All
Cictober infroductory each Baseline
semirars for survey
SDAES [distict target
Y
g 10

P

77




figeting} BhaEs of
5
provinges
January The pliot project | 1 day PEME
disgussion oip
o014 workshop
. Jusly Kick=0ff riseting | 1day PEME,
of the pilet DRICs
project SDAEs
2015 | May Wrap-up 1day IPFEME,
meeting DPICs,
SDAERS
2018 | June Fresmeehing for | 7 day IPERE,
Dissemination OPics,
Beminar shAEs
June-Jduly | Dissemination Tday, DPiCs,
Seminarn & gach Shaks
rovinces
August Follow-up fday, DRICs,
Serninarin 5 aach SDAEs
provinces
a. Capacity | @ Two(2) focal pouits were appoinied at sach pilet SDAEL (2 Bchieved
Development of staff x ¥ SDAEs = |8 staff).
SDAE &  For organizing the business skill tmining a1 cach pilot SDAE
3-1. SDAE focal in the 2™ Year, SDAF focal points collaborated for inviting
noints. of the the SMEs and for organianp the traming. SDAEs hiad been
oiiol districts collaborsnng with all J00%) the CaDUP Program supporting
collaborate activiligs, However, 1 was ohserved that insuflicient
more than 80% communication between SDAFE and SMEs alfected the
of the activities purnber of participation of SkEs,
supported by | @  For the technical assistance in the 3™ Year, the SDAE focal
the CabUup points collaborated o provide support for and monitor the
program at the activitics of SMEs SDAEs had been collaborating with
districts through almost gl rechnical assistance gonvities for SMEs in they
keeping Hnkage own districts,
with IPEME,
3-2. BDAE focal | @ 251 SMEs registration forms were collected inthe theee () Achieved
poinis of pllot provinces by the deadlme { 11th Avgast, 2004 (Boang 15,
district  collect Biankucas L Namanchal 3, Bilenend, Mandlakase 51
more than 20 Xa-Xar Tk Tnharrine 200 Mg 36, Zevain 1)
SME & 130 SMEs registered i Manioa front five (5) districts, 64
registrations for SMEs in Nampula from four (4) districts, g5 of Janusry 2015
Callp 2 Some could not collect more than 20 repistrations, but on
program in average 212 registrations pér disinct wore Sollecied.
average. {25130V 0x 544 =2 1 16667
3.3, Frequenty | € Change of freguency of communication with SMEs was Achieved
of measwred referriig (o the questionnaire resalt at the kick-off
sommunication mecting of the pilot project, and the one collected iIn the
with SMES by wrap-up meeting held m May 2015 as shown in the table
SDAE is below, AlVSDAES started 1o have comunication with SMEs,
increased. and the frequency micreasad shightlv. For example
communication at feast once g week increased from 23%
{6+ 7% 10 3090 (5% 2590} and no contacts decreased Trom
H¥% 1w 0%
Frequensy of Kack ol meeting Wrag 0p megliig
communieation with i Mav 2014 m May 2003
Shifs # Sy # {5
almbst wyery day 0% 1 (5%
e wesk 3 (17 % {2590y
once s month 11 {56%%) i {45%)
7z 7
Wif/ 11
Y /{




ghce L menths | [ 2 AR
onve 3-8 monthe i {69 i {50
Oneea hallyear or & R ! {30
sy

noconiac with 2 (1% U %
=hiEy

Bl [t {10 i [ 5%
Total 5 MRy 2 {FO0

Yo adidition 1o the communication with 5MEs, SDAEs staried
1o take now aotions Tor SMES after working with CaldlUR
According 1o the guestionnaire resull at the wrap<up mccling,
THSDAEs out of 26 started new actions such as dentificabon
of new gurkety for SMEs, supporting for prepavetion of
business planoand so0n

Az of August 317, 2016, 40 ow of all the 69 5DAES (58%)
the target five (5) provinces, which means much

munber of SDAES of 18 pdot districts (334443}, tried
business diapnosiy in thelr owndisinos by using e SME
Suppor KiL

i
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4. Capacity 4-1 Collaboration of DPIC Achieved
Development of | € Two (2) focal polnds ateach DPIC were appointed {2 persons
DRIC L2 DPICe= 10 parsons)
4-1. DPIC focal L 4 f’{}r orgg}iiixing the business skill Ijsiillitlg at each pilot SDAE
points of the i ihe(l"‘ Year, .tht DFIC gocaf points coliaborated fm
farget provinces c:mqr;i:natmg with yespective bDAEsgxnd f:(}r organizing the
collaborate raiming. DFICs have becp mila?:}gr;mng with m{)szvcd th;
mare than S0% x}; ";zDL? zraggazra sEppOTINE SCHIes (exsept sension T in
L Adputo Provinge )
glngc? ngwgi ¥ Session ] (mn"mﬁgctian & Buaxic busirchas s?m‘ils}: DF‘I{
the CaDUP Maputo (rning i 3 5DAEs) I}PK’ f;:ziza {iraining 1o
prograr 3 SI}AES}. LpPIC };jhambamﬁ: (traimng in i Sﬁng}
through . SES?:‘}I{?II 3, f}?rcpami{on of busingss gimx, ¥ 'DF"I(‘ Mapuio
keeping linkage {traimng in 2 SDAEs), DPIC Gz@? {rr_:mnng: il
with IPEME ; SDAEs), DPIC Inluwnbane { traiming in 3 SDAESs)
' ¥ Besston ¥ {Production)y DPIC Maputo (none), DPIC
Ciawa (tragning dn 2 SDAEs), DPIC Inhsmbane
{ training in 3 3DAEs)
¥ Bession 4 (Marketingy DPIC Maputo {traindng in 3
SDAEsY DPIC Gaza (raining m 3 5DAEs), DRIC
Inbambane { rpiming 10 3 3DARS)
v Session 3 (Finalization of business plany, DPIC Maputo
{iraning i 3 5DAEsy DPIC Gaes {iratning tn 3
SDAEsy, DPIC Inhambane ( training m 3 S3DAEs)
v Bession 6 (Sammary & review/feedback of business
plany, DRIC Maputo (traning in 3 SDAEs), DPIC Gazp
{rraining in ¥ SDAEs) DPIC Inhambane {traming in 3
SDAES)
€  For the technical assistance in the 3 Year, the DPIC focal
points collaborated o provide suppon for and mondior the
activides of SMEs. DFICs bad been collaborating with almost
al techrical gssistance activines for SMEsin their owp
disiricis:
4-2, DPIC | @  During the pilot period in the 2™ and 3 Year. focal poinis of | Achieved
promotes . the DRIC Mapmio, Gaza snd Inbembane coordinate with the pilot
CalitiP SDA&F 1w conduet business shill sratning and techncal
program  within sissistance smoothly,
the respective @ At the SME Support Kit workshop on Pebrugrye 1Y, 2016 -each




province. f

4

focal point agreed 1o expand CaDUP Program to other
districts beside three (33 pilot disinicis,

In Febroary 2016, DPI Gara sem IPEME the official letter
i nform the commencement of the activities in Clubuto
District, additional district other than pilot districts, and
introduced CaDUP to SDAE Chibuto af the boginning of
March 2016,

In Mayv 2016, DPIC Inhambane sent IPEME the official leter
to inform the commencement of the activities in Momaubene
District, which was not a pilot district.

DPIC and IPEME conducted the Dhssemination Seminur
mviting all the SDAEs in each provinee as follons:

- Nampula Province: June Tdth, 2016

- Manica Provinee: June 22nd. 2016

- Inhambane Province: Jung 28th, 2016

- Gava Province: June 30th, 2016

- Maputo Proviuce: July 5th, 2016

DPIC and IPEME conducied the Follow-up Senunar inviting
all the SDAEs in each province as follows:

- Gava Provinee: August 10th, 2016

- Inhambane Province: August 12th, 2016

- Maputo Province: August I6th, 2016

- Manica Province: August 19th, 2016

- Nampula Province: 24" August 24th, 2016

5. More than | %
80% of the

CabDuUp staff
members of
IPEME, DPIC

and SDAE, who | &
participate  in
the pilot project,
can ulilize the | &
CabDUP
guideline,

Semunars and training sessions were conducted by nsing the
CalUP Guideling, which actually consists of the CaDUP
Guideling, the CaDUP Operation Manual (video) and the
SME Support Kit In those opportunitics. sall of IPEME,
DPICs and SDAEs plaved roles of presenters and trainers.
Between July and Augost 2016, 72% of the BDAES i arget
three {3) provinces answered that they conducted supporis to
1 to 5 SMEs using the SME Support Kit

in the interview by the Joint Evaluation Team, all the
intervigwees of IPEME. DPICs and SDAESs answered that
they had used the 8ME Suppont Kit

Achieved

Qutput 3: Appropriate supports to the SMEs are provided in the target areas.

Ouiput 3 has been aclueved. Nine (%) districts were sclected as the target disiricts and supports are

provided.

Among the six (6) indicators that can be evaluated by the Team, four (4) of thom wore achicved. As

for Indicator 2, although not all the business skill traming sessions could attract target number of

SMFEs. the participants were satisfied with the contents {Indicator 3} Partner SMEs received further

supports and some of them contributed to other SMEs and to the PR of the Project. Indicator 5 was

nod achieved becaunse of the external conditions.

Thercfore, appropriate supports can be considered to be provided to the 8MEs in the target arcas,

| Verifiable Indicstors Progress Status
1. Scope of supports | € The scope of support to SMEs has been detormined (0 Achieved
by the CabupR cover 1) diagnosis. 2) business advisory
program s justified servicesfrainings and 1) follow-up activities including

through  the  pilot

provision of information using the bist of BDS, The

nel

#
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projecis taking inio
account their

supports will be basicallv “technical assistance™. not
financial assistance,

-

necessity and The scope of the support was discussed among [PEME,
financial DPICs and SDAESs, and they concluded that the above
sustainability. scope enables the maxinum output with minimum
inputs, The scope was included in the CaDUP Guideline. |
_1 The know-how and tips of supports gained from the pilol
' projects were compiled in the SME Suppon Kit and
CaDUP Opertion Manual (video). SDAES are happ
that the SME Support Kit enables them io support SMEs
with confidence, ]
2. More than Six {6 sessions of Business skill training were held of Mot
180SMEs in the pilot each pilot district (nine (9) districts in three {3} agchieved
districts  (208MEs/ provinces) between Aupust 2014 and Apnil 2005 The
district x 8 districts) session 1 stanied with 208 participants, but for other
participate  in the sessions had less than the target of 180 SMEs. (For
business skill training details, refer 1o the ANNEX 73,
of CaDUP program, Session | Content [ Total
number number of
SMEs
participated
1 introduction & 208
Basic business
! skills
2 Preparation of 173
business plan
3 Production 155
4 Marketing 142
5 Finglization of 125
business plan
8 Summary & 140
reviewfeedback
of business plan o X
One hundred and cighty ( 180) SMEs participated in at '
least three {3) sessions.
3, More than 70% of At the end of cach business skill iraining scssion, the Achieved
participating SMEs satisfuction of the panticipants has been confirmed
, are satisfied with the through guestionnabre. It was confirmed that 86.2% of
business skill iraining the participants were satisfied with the contents of the
of CaDUP program. training on gverage of six (6) training sessions,
4. More than 70% of According to the questionnaire result at the 67 session, it | Achieved
ihe SMEs was confinmed that about 90% of SMEs started w take
participating in the new actions by applving what they learned from the
business skill training J trpining, such as keeping accounting record, improving
applied the production and improving marketing,
knowledge and
techniques learmed in
the training and
recommendation by
the pilot project.
5. More than 80% of Six (o) ot of 11 SMEs (54.5%) increased net annual Not
the selected 27 profits according 1o fmpact Survey, The main reason for | achieved
SMEs increase net the percentage below 60% is the worsening exiemal
annual profits, environment such as draught and depreciation of
currency which resulted in the increase of raw material
Prices.
8. The selected 27 Among the 30 parmers selected by the Project. 27 of Achieved

-

F
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SMEs collaborate for | them actively participated in the CaDUP Progrn and
CaDUP program as recerved supports from the Project,
pariner SMEs, Pl Five 05 SMESs with good practices hosted studs towrs
5 and shared their expericnces with other SMEs.
" &  Somc pariner SMEs cooperated in the PR by
imroduction of cases, lecture of experience al the
trainings and seminars and acceplance of inforns.

7. Mo. of 8MEs with | & Conification of completion of techndcal assistance was Cannot be

CalDUP certificate {to issucd for 30 partner SMEs in April. 206, evaluated as

be discussed) € Coernificates of imining wore issued to 180 SMEs thas there is no
finished (anended at least 3 out of 6 sessions) the target
business skill training, number.

Output 4; The knowledge and experience of the CaDUP are shared among the target
areas and the other provinces.

QOutput 4 has been achicved. In addition to three (3) provinces, Nampla and Manica Provinees
participated in all the trainings. seminars and JCCs, The knowledge and experience of the CaDUP
has been shared among all the districts of the five (5) provinces through Dissemination Seminar and

Follow-up Scmingr,

In the CaDUP National Seminar for all the ten {10) provinees of Mozambigue on October 13th, 2016,
The CaDUP Guideline. the CaDUP Operation Manual and the SME Support Kit were launched.
These materials will be distributed to all the 152 SDAEs throughout the conniry by the end of the
Project.

In addition, with the initiative of TPEME, the mter-sectonial sharing of expericnce was done with
Ministry of Agriculture and Food Security, Mimsiry of Sea, Inland Waler and Figshery as well as

Ministry of Land, Environment and Rural Development through J{Cs.

Table 3-3  Dissemination of the CaDUP Project in the provinces

On the Job Training JOff  the Job | CaDUP Guideline. | CaDUIP
during the Project Trabmng  duning | CaDUP Operation Nationul
period ] the Project penod | Maunual and SME Suppont l Sermmar
! Kt
Maputo Supporis by JPT | Training  and | CaDUP Guideline All 10 DPICs
Gazn angd IPEME seminars on | 2 o each DPIC attended,
Inhambane CabDUP 1o each SDAE
Nampla CaDUP Operation
Manica | MNone ~ i Manual
Onher fve None | 1o cach DPI{/SDAE
Provinees SME Support Kit T
3w each DPIC/ISDAE. |
Verifiable Indicators . Progress Status
1. The staff of DPIC 1 € Record of participation as of September 2016 Achieved
of both Nampula and » 4 times inthe 17 Year: Kick-off mecting
. Manica  Provinces (February 2013), 17 JCC (September 2013),
parlicipates in the Crerseas training in Japan (February 2014,
CaDUP program  at and 2* JCC (March 2014
least 3 times a year. » 3 times inthe 2™ Year: Pilot project kick off
Vf* 3

£




mecting (July 2014), 1 scssion of the
business trauning ol Namnacha District
{Maputo Province) {August 2014). and 37
JOC {Decomber 2014)

» 3 times in the 3" Year, Wrap up meeting for
business skill training (May 2015), 4" 1CC
{August 2015} and SME Soppornt Kit
workshop (February 20160)

6 times in the 4™ Year: 5" JCC (June 2016),
Pre-meeting for Dissemination Seminar {June
2016}, Disgenunation Soounar (Jung 2010},
Follow-up Seminar tAugust 2016} CaDUP
National Seminar {schedaled in October
20163, and 6™ JCC (scheduled in December
20163

IPEME C/P organized kick-off meetings in both

provinges in Oct, 2014,

2. CaDUP fair is
organized 1o share
the output of the pilol
project at least once.

{aDUP Exhibition was held in paraliel with
CaDUP Mational Seminar for all fon (10} provinces
was held on October 13th, 216,

Achieved

3. CaDUP guideline
is finalized for
nationwide promotion
of CaDUP program.

The CaDUP Guideline {ver. 1) was gstablished and
provided 10 MIC and DPICs in December 2004,

In order 10 compile and disseminate the lessons
tearned through tcchnical assistance {mentioned in
the section of Output 3). the first diafts of the
{aDUP Operaton Maoual and the S8ME Sapport
Kit were claborated as supplemental materials of
the Guideling, with joint effort of IPEME and JICA
Project Team in December 2015

The SME Support Kit was approved at 5 JCC on
Jone 9th, 2016, The CaldUP Operation Manaal
{video) has been comploted.

As mentioned in the sechion of Indicator 1. the
SME Support Kit was disserninated 1o all districts
in the target area.

The 2™ edition guideline was issued in Octlober.
2016, referring 1o the results and lessons fearned
from the pilot project.

Achieved

4. Final workshop of
the CaDUP project is
held 1o share the
lessons legmed
among largel areas
and other provinces,

Final workshop called “CaDUP National Seminar”
was held on October 13™, 2016.

IPEME has carvied out CaDUP Promotion Serminar
in Tete and Cabo Delgado Provinges in 2014

Achieved

3.3 Achievement of the Project Purpose

CaDUP mmplementation procedures and structures for Mozambigue arc well established in the

target arcas,

The Project Purpose is likels to be achicved b the end of the Project penod.

The CaDUP framework is defined in the footnote of PDM as the CaDUP implementation svsiem
which is indicated in the CaDUP Guideline. The CaDUP Gudeline along with the CaDUP Operation

Manual (video) and the SME Support Kit show the organizational structure and the procedure of

A
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supporiing SMEs.
The implementation procedures and structures are established m Maputo, Gaza and Inhambane

Provinces. Also, in Nampla and Manica Provinces, the procedures and structures established m the

provinees above are applied.

Table 3-4 Present achievement of indicators of Project Purpose

Indicator ‘ Sestus of achicvement
1. The CaDUP framework is | & Indicator | is achieved
established in Mapulo, Gaza and | & Through the implememation of all the Ouipuis of the
Inhambane Provinces, Project, the mmplomentation flow was adjusted. and the
implementation structure including tool was construcied
and specified in the CaDUP Guideline. In the three (Y
provinges, the CalyUP Program is being implemonted and
disseminated according 1o the Guideline.

2. The eslablished CaDUP ' @ Indicator 2 is achieved.

framework is applied to Nampla | € Following the initial plan of the Project. IPEME was to
and Manica Provinces  with take indtiatives to replicate the CaDUP framework to
Initiative of IPEME. Mampuda and Manica Provinces with mindmuam support of

PT

€ DPIC and SDAE of Nampla and Manica Provinces
attended the tainings and seminars held by JPT and
IPEME.

% By making use of the SME Support Kit, Nampla and
Manica Provinces are already providing support (o SMEs
ungder the CaDUP Framewerk under the strong leadership of
the DPICs,

€ In Nampla Provinee. five (%) targer districs are selected
amd the shanng of knowledge and expertence s under way
to all the 23 districts using the opportunities of meetings.
Also. a capacity building scssion was held targeting the
direciors and fechnicians of SDAEs and SMEs.

€ In Manica Province. four {4) rarget districts are selected
angd techmicians at the SDAFEs have started support to SMEs |
using the SME Suppont Kit. 5o far, 20 SMEs are supported
ynder the CaDUP framework

3.4 Achievement of the Overall Goal

By deepening and disscminating One Village One Product (CaDUPY program. business of targeted |
SMEs are maintained and doveloped, _l

Although the Mid-term Review recommended 1o the Project to modifs the indicator of the Overall
Goal. it has not been attained. Therefore, the Toam uscs the current indicator.

Achievement of Overall Goal in three {(3) to five (5 years after the end of the Project appears to be
difficult considering the financial situation of Mozambigue.

Deepening and dissemination in the five (5) targeted provinces 18 ikely to be possible, considering
what i deseribed in the achicvement of the Project Purpose. However. because of current fiscal

situation, Mozambique is facing extrome budget constraints, dissemination to the remaining five (%)
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provinees scoms 1o be difficult,

Table 3-5 Present achievement of indicator of Overall Goal

Indicator ~ Status of achievernent -
1. The CaDUP program is | € On October 15th 2016, the CalDUP MNational Seminar was held
operational in all the 10 with the atiendance of DPICs of all the ten (1 provinces,
Provinces of Mozambigue, where the CaDUP Guideline. the CabDUP Operation Maoual

{videoy and the SME Support Kit were launched and wcll

‘ yeceived by the participunts. Some DPIC directors expressed
their intorests in the CaDUP Program,

&  Althouph the CaDUP Guideling, the CaDUP Operation Manual
{video) and the SME Sapport Kit will be distributed 1o all the
disiricts of the romaining fve {5) provinces. in order to make
the CaDUP framework operational, at least an indroductory
seminar and training by IPEME and the experience sharing
from the targel provinees are necessary, which is unlikely 1o be
implemenicd bocause of the budgetary constraings,

3.5 Implementation Process

(1) Implementation of Activities

Activities were implemenmed almost as planned as a whole.

The review of the tentative CaDUP framework tooh longer Gime than ongmally planned. and the
start of the implementation of the pilot projocts was delaved by hall’ a vear, However, roview of the

framework contmbuted to fostering of ownershap of (/P stafl

23y Communication and Project Managemeont
On o daily basis. among JPT, IPEME, DPICs and SDAEs, the monitoring was implomenied by
information trangmission by official letters, telephone and e-mail
Montoring of the status of the Project was shared ot the JCCs,
JCUs were held as follows.

Ist JOO: Septomber 30th, 2013

2nd JCC: March 11th, 2014

3rd JCC: Decerber 8th, 2014

Jth JCC: August 21st, 2015

5th JCC: June 9th, 2016

oth JOU: Decomber 2016 (planned)
Communication between JPT and O/F was generally smooth, However, face-to-face communication
was not suflicient to discuss not urgent but important issues such as modification of the indicator of
the Overall Goal. because of the frequent absence of the C/P members who participated in tramning.

seminars and conferences in other countries.



33 Response to recommendations in the Mid-tcrm Review

[To the Project (JPT and C/Ps})|

1} Formulation of a master schedule for the 3rd and th vears” achivities

It has been alrcady responded, JPT formulated a master plan up to the end of the Project immediatelv

after the Mid-term Resen. and shared i with Mocambigue side

1) Clanfication of task doscription for IPEME (/Ps

It has been alrcady responded. Clarification of the role was done al IPEMIE

1) Involvement of SDAEs
It has been alrcady responded. After Mud-terme Review, 5DAEs have plaved the central role 1n the

Project,

) Sharing mformation of good practices and lesson learned on supports of prospect pariner SMEs
Although the format of the information sharing was created, i was nol used as expected. [nfonmation
of good practice and lesson learned on supporis of partner SMEs arc integrated m the SME Support
Kit,

v) Modification of indicator for Overall Goat

[i has not been responded vet, JPT proposed 1o the Mozambigue side the following idea, bur this
proposal has not been discussed at JCC.

{Indicator 1) Busincss of the 27 partngr SMEs m Maputo, Gaza and Inhambanc provinces are
maintained or developed,

{Indicator 2} All BDAEs in the 10 Provinees of Mosambigue receive CaDUP Operational Manual

and the SME Support Kit and condact at least one mal operation,

{To the Mozambique side}

vi) Incroase s numbers of technical O/P with cortain vears of work experience at IPEME

It has been responded,

vit} Securing budsct for activity implementation by IPEME, DPICs and SDAEs

IPEME has cosered some wavel costs of OF personncl, especially for General Director and
Directors. DPICs and SDAEs have started 1o apphy CaDUP approach to implement their SME
support activitics using their own badgets. DPIC of Gaza Province and SDAL of Manhica Dastrict of
Maputo Province scoured the budget of CalDDUP Praject activity of 2016 The Amount of the budgct
of DPIC Gara s unknown to the Team, while SDAE Manhica rocorded 106272 meticais
{hereinafter referred 1o as MT) as SME support achivity costs, inchuding CaDUP
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viit) Proyision of mformation about District Development Fund

It has been already responded. At the 3rd JCC of Decenmber 2014 (before Mid-term Review). an
officaal 1n charge of District Development Fund (FDD) explained and discussed the usage of the
fund in the development of SMEs. FDD is an important source of finance for SMEs. IPEME. DPIC
and SDAE fullh understand that coordination with FDD s ven imporiant to promote (aDUP

Project. SDDAEs help SMEs wi prepaning for application form to FDD,

) Formulgtion of a work plan on the 4th vear activitios

It has been aiready responded.

x) Placing priority on acitvitics of the three {3) provinees for creating the CaDUP framework in good
qualiy, and extracting good examples in tochnical supports during the Project period

It has been atready responded.

4. Review based on the Five Criteria

4.1 Relevance

The relevance of the Project is evaluated as high.

With regard to the nocessity and priority, the Project meets the needs of the SMEs to enhance their
management capacilies in the target areas and {its with the polioy of Mozambigue,

Althpugh CaDUP Program per s 15 not specifically mentioned, the Industnial Policy and Strateps
includes SME promotion n the provinces. for which [PEME believes CaDUP will serve as an
effective approach.  SME Developmem Strategy (2008) ncludes compelitiveness siructure,
industrialization and value chain development, for which agam CaDUP will be effective.

The Coumtrv Assistance Policy for Mozambique of the Government of Japan puts “regional
cconomic revitalization including development of cormidors™ as one of three (3) prionitized areas. in
which ndustrial Promotion Program 15 included. The Proseot has consistency with the policy of the
Government of Japan.

One Village One Product Movement began in Japan in the 1970s, and JICA has a track record of

supporting morc than 30 countries in implementing OVOP

4.2 Effectiveness
The effcetiveness of the Project 1s high
Project Purpose is ltkeby 1o be achioved.

Instead of implementing project activities at the samc level of efforts for the five (5) target provinces.
s
P
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the Project concentrated their effort o the three {3) provimees noar Maputo Ciy (where IPEME 15
located) lo implement pilot projects. By doing so, they accumulaled practical experiences on the
ground and vsed them to develop practical tools that are ready to be used, which made dissemination
to the other two (2) provinces much casier,

The Project managed to achiese the Project Purpose sufficionthy by mutualh bnking the four (4)
Outputs, In particular, the process of claboration and revision of the Guideline and the SME Support
Kit functioned as a means to inteprate the results of the Outputs. One of the innovations that the
Project mtroduced was to separalc the CaDUP Guideline. the CaDUP Operation Manual and the
SME Support Kit, which have difforent tvpes of osers. Each of thom tailored to specific nsers so that

thev can use i easily,

4.3 Efficiency

The efficiency of the Project 1s evaloaled as relatively high

Activities wore carried out almost as planned as a whole.

[Japan side]

The dispatch of Japanese experts. the employment of local staff. provision of cquipment and training
such as in Japan are implemented in a imely manner, which arc thought to have been fully utilized.
[Mozambigue side}

Despite linited namber of the overall porsomnel, TPEME has assigned as many (/P personnel as
possible including those who are not full-ime C/Ps in order to infegrate CaDUP across various
directorates of IPEME, which has increased the ownership and efficiency of the Project. (/Ps are
well positioned. necessany personnel of implementing agencies was placed. However, freguent
personnel changes of /Py and absence because of waining, seminars and conferences in other
countries seems 1o have lowered the efficicncy of the Project,

IPEME has covered some travel costs of C/P personngl, especially for General Director and
Directors, but did not bear all the cost of business trips to the local arcas such as vehicle, fucl,
allowance and accommodation, which was borne by the Japan side.

To implement the Project actisitics more efficientls. the number of focal points at cach DPIC and

SDAE was increased from one (1) 1o two (2},

All the Outpuis have been already achioved.

Activities were generally sufficient {o produce Outpuis.

4.4 Impact
The impact of the Project is evalualed as relatively high
Achievement of the Overall Goal in three (3) 1o five (5) vears after the end of the Project period

seems to be difficult. Deepening and disseminating in the five (8) target provinces is likely to be
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possible, but because of the current fiscal situation. Mozambigue 18 facing extreme budget

constramts, making disscmination of the remaining five (33 prosinces difficult

The following positive effects have been observed other than planned Outputs in the Project.

- There have boen some cases where participation in CaDUP has led to the formalization of
ShEs.

- In Mozambigue. each disirict has a loan scheme for local SMEs called District
Devclopment Fund (FDD) which is ofien faced with difficultics of low repayvment ratc. By
cphancing management capacity of the SMEs, CalDUP is expected to enable them to repay FDD

The Project has incorporated economic cmpowerment of women into thew activities. As the result
the followings have boon observed.

- Among 30 Partner SMEs, ten (10) are managed by women,

- Some informal nctworks among female ontreprensurs emerged. For oxample, fomale
entreprencurs cocperated together to plan the sales to the supermarket, and a woman-owned SME in
inhambane asked another woman-owned 5ME m Maputo to cooperate in sales at an exlubition i
Maputo.

- The sales promotion of producis of a female union Chandicrall production umion) that
promoies emplovment of widows in rural areas and HiV-aflected persons has lod 1o ensure the
emplovment of vulnerable groups among women.

- The promotion of the sucabyptus o1l and coconut ol manufacturers has contributed 1o the
hvelihood of both women producing raw materials as well as those procossing,

- It should be noted that both of the numbers of fomale and male cmplovess increased by

33%. which means the Project has been noutral in terms of gender in employment.

4.5 Sustainability

The sustainability of the Project is cvaluated as relabively high,

{Policy aspect]
Although CaDUP Program per se is not specificalty mentioned, the Industrial Policy and Sirategy as
well as the SME Devclopment Strategy include promotion of 8MEs in the provinces as a priority, for

which CaDUP will be cffective.

{ Oruanivational and financial aspect]

Ownership of IFEME staff 1s high, but possibility of securing budget 15 low, Since there is 1o budget
allocation by IPEME. future prospect of continuing CaDUP activities is unceriain, especially under
the currcnt fiscal situation of the Government,

The DPICs and the SDAEs who are closer to SMEs tend to sco the stronger needs for CaDUP The
’
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Team has observed some examples where a provimee and o district government sccured the budget

for CaDUP-related activities.

{Techmical aspect|

Technical capacits of the implementing agencics of [PEME. DPICs i the targel provinces. and
SDAEs in the tarpet districis has been enhanced. The potential of fechnology diffusion is high as the
CaDUP Operation Manua!l {video) and the SME Support Kit have been alreads doveloped. These
easv-lo-use tools are planncd to be disiributed to all the districts throughowt the country by thoend of

the Project persod.

5. Factors that contributed or prevented achievement of Qutputs

(1) Contributing Factors

| Planning]

~ The stralegy to concentrate on the three (3) provinces to gain know-how and experiences in the
field lod to offcctive dissemination to the other fwo provinces.

{Implementation Process]

- Inclusion of SDAEs and their active participation in the Project activitics led to effective support
for local SMEs as well as enriching the contem of the CaDUP tools based on their experience in
the ficlds.

- Appeinting pilot SMEs as “partner SMEs"” encouraged them to share the pood practices with other
SMEs.

{2) Preventing Factors

[Plannmg|

- Previously unexpected oxtornal factor led to Giscal difficultics, which negatively affected securing

budget of C/Ps.

6. Conclusion
Al the four (4) Outputs have been achieved, The Project Purpose 1s Hkele to be achicved by the end

of the Project period. Although there romains some concerns about the financial aspect of
sustaingbility. TPEME, DPICs and SDAFs in the targol area have bmlt sufficient capacity to continue
CaDUP Program activities by using the CaDUP Guideling. the CaDUP Operation Manual (video)
and the SME Support Kit.

Thercfore. the Team concludes that the Project should be comploted at the end of the Project period

as plannod. » ,]
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7. Recommendations and Lessons learned
7.1 Recommendations

Based on the resulis of the Joint Ternunal Evaluation, the Team recommends the following poimus,

{1) By the end of the Project period

* The Important Assumption for the Overall Goal is “Policies of the Government for IPEME and the
CaDUP program arc not changed drastically” As mentioned in 3.5, because of cwrrent fiscal
situation, Movambigue is facing extreme budpel consirpinis which affeot the prioritization of
policies mcluding CaDUP Program. Although the direction of overall policy 1o disseminate the
CaDUP in all the provinces in Mozambique will be unchanged, it is probable that the Mozambique
side needs longer time than three (3) to five (5) vears for achievement of Overall Gosl. For this
reason, the Team recommends to clevate the current Overall Goal 1o a Super Goal. and then insort a
new Overall Goal of "By deepening and disseminating of CalDUP program, business of tarpeted
SMEs are mautained or developed in the target areas.” to conceniraic the offort on the five (5)
provinges.

As for the ndicator for the now Overall Goal, the Team proposes it fo be “Performances of the
SMEs such as book keeping and sales supported by CaDUP program are improved in Maputo, Gaza.
Inhambane, Nampula and Manica Provinces.” As well, as for the indicator for Super goal, the Team
proposes it 1o be “Performances of the SMEs such as book keeping and sales supported by
CaDUP Program are improved in all the 10 Provinees of Mozambique ™

As for lmportant Assumption for the achievement of the Super Goal, the Team proposes “Budgetary
sitnation of the government 1s improved.”

Such modification is summarized in Table 7-1 below and the defail is attached as per ANNEX 11
{(PDM Tentative Version 03},

This revision of PDM should be discussed in the noxt JOC.

Table 7-1: Modification of Overall Goal

" ) Means of Important
Narrative Bummary | Verifiable Indicators . g s ! .
) Verification Assumption

[Super Goall (the
original Overall Goal
9 retgel as Bupoer
Goal)

By despening  and
disseminating  One
Village One Product
{CaDUP)  program,
business of targeted
SAEs are
mainigined or

Performances of the
SMEs such as book
keeping and  =ales
supported by Cabylp
program arp
improved in all the

10 Provinees  of

Mozambigue.

i, IPEME annual
reports on the
CaDUP program (o
he published in and
after 2014

7

~
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developed,

[Overall Goall Performanees of the 1 1, TPEME  annual | Budgetary  situaiion

Gadedend} =hbs such as book | reporis on the | of the government is
By  deepening and | keeping  and  sales | CaDUP program 1o | mproved.
dissemingting supporied by CalylJP | be published in and

Cabhiip program. | program are | after 2014

business of targeted | improved in Maputo,

SATHs are | Gaza,  Inhambane,

maintained or | Nampula and !

developed  in the | Manies Provineces,
Larged areas.

Togother with from JPT, IPEME should prepare the aciion plan for the medium torm of the
{aDUP Program activinies with budeet plan. IPEME shounld ask DPICs and SDAEs (o prepare
the action plan for the medinm term of the CalUP Program activities with budget plan for each
of the five (3} provinces and submit them to IPEME by the end of the Project period. Such a
format of the action plan can be used for the remaining five (3) provinces when IPEME starts

the dissemination nationwide.

(2) After the Project period

IPEME should support DPICs 1o continue CaDUP Program activilies in provinces which are
committed to promoting local SMEs based on local resources. DPICs and SDAEs should make
most use of the wols provided, 1e. the CaDUP Operabon Manual (video) and the SME Support
Kai.

The DPICs and SDAEs which have participated in the Project should share thoir experiences

with other districts and provinces, and provide wformation and advice when requesied.

IPEME, DPICs and SDAEs should continue the effort o improve the SME Support Kit and the
BDS List. with necessary additions, for example, regarding specific sectors. IPEME should
support DPICs and SDAEs 1o improve the SME Support Kit and BDS List according fo therr
needs. An effective way for the improvement could be based on oxchange of expericnces
among DPIC and SDAFE officers. Such an exchange of gxperience should be facilitated at the
national level by IPEME and at the local level by DPICs and SDAEs.

IPEME should make efforts lo incorporate the results of the CaDUP Program for regular SME

suppor! initiatives as well as speeial initiatives such as “One Family One Farmland ™
IPEME should share experience and tools of the CaDUP Program. with other countrics

7*’./’7 25




nnplementing similar programs such as OVOP. In particular. the SME Support Kit could attract

mterests of those countrics,

IPEME should make offorts 1o scoure necessary budget and tochmical support for the further

upprading and dissomination of the {aDUP Program,

7.2 Lessons learned

Developing a program operational manual (video} and a SME support kit separvately from a
program goideline could be effective in serving difforent users. In particular, heavy Inputs from

respective users could result in the development of simple, practical and easyv-io-use tools.

In a large couniry such as Mozambique, i 13 effcctive and efficient o take a two-step approach
to Divst conocmtvate on Hmited number of provineces to elaborate support tools for a program and

conduct pilot projects and then disscminate such tools in other provinces.

In OVOP projects in general, i is nol easy to increasc the namber of supported SMEs since the
products and nceds of cach SME is different. Such various needs can be served firstly by
providing business skill travuing covering common ssues like book keeping and marketing, and
sccondhy 1o provide with a support kit that starts with diagnosis of SMEs and lcads to
allernative support measures to meet indnidual needs. Such an approach cap reach a large

number of SMEs.

By incorporating the empowerment of women in the wnplementation of project activitics. an
approach like OVOP movement s cffective for enhancement of female entrepreneurship. Such
prigntations 18 much more cffcctive in the wav of directly observing and listening to the
expericnees of women owners by conducting study tours and promoting hokages among

women enireprencurs, thas learning the concept in seminars,

ln countries where the goversment places 3 priorily to promote SMEs in rural arcas but basic
SME promotion schemes are not well developed, an OVOP project could play an important role

m building such schomes,

The experience of the Project thal enhancing management capacities of SMEs could plav a
complementary role to make a loan schome more viable confirms one of the statements made in
a 2013 report published by the International Labour Office. The roport savs that access to

finance and entroprencurship traiming. especially provided as 3 package, could contnibute to

7,
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income generation and the creation of more and better jobs®

{End)

? Imernational Labour Office (2015} “Repor IV Small and medivm-sized enterprises and decent and
productive cinplovinent creation”. International Labour Conference. 104” Session. Geneva. page vii.
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ANNEX 1

List of Interviewees

Ministry of Industry and Trade (MIC)
Mr. Mateus Abelards Américo National Direclor of Industry

Matusse
Mz, Mading Remane ismail Head of Administration and Finance

Department

Institute for Promotion of Small and Medium Enterprises {IPEME)

Mr. Claire Mateus Zimba General Director {Project Director)

Mr. Adriano Chamusso Deputy General Director

Ms. Sénia Mbanze Directorate of Technical and Productivity
Development (DDTP) (Project Manager)

Mr. Ramatane Emesto DOTR

Mr. Clides Rodolfo Lucas Directorate of Statistics and Study (DEE)

Mr. Nabil Osman DoTe

Mr. José Tembe DDTP - Center of Business Operation
(COrE)

Mr. Wilson Cavele Directorate of Finance and Assistance
{DAFOM)

Provincial Directorate of Industry and Trade (DPIC)

Mr. Antdnio Luls Machamale Director, DPIC Inhambane

Mr. Pedro Vilanculos Focal Point, DPIC Inhambane
Mr. Mauro Nelo Quirino Focal Point, DPIC Inhambane
Mr. Manuel Fabifo Nguenha Director, DPIC Gaza

Mr. Fulgéncio Novela Focal Point, DPIC Gaza

Mr. Norberto Narciso Jodo Dhirector, DPIC Nampula

My Bonifacio Carlos Focal Point, DPIC Nampula
ir. Ronaldo Francisco Director, DPIC Manica

Mr. Dinis Mative Focal Point, DPIC Manica

District Service of Economic Activities (SDAE)

Me. Paixdo Migue! Chilengue Focal Point, SDAE Manhiga, Maputo

Mr. Altino Macauze Focal Point, 8DAE Inharrime, Inhambane

My Juvéncio Silva Acting Director, SDAE inharrime,
- inhambans

3
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Mr. Aniel Manue! Nito Jofdio Director, SDAE Zavala, Inhambane

M. Melder Martins Badgue Focal Point, SDAE, Zavala, inhambane
M. lbraimo Nuromamade Director, SDAE Mandiakaze, Gaza

Mr. Amds Andre Mondlane Focal Point, SDAE Mandlakaze, Gaza
Mr. Lopes Salom&o Chaguala Director, SDAE Chibuto, Gaza

Ms. Salva Baldi Focal Point, SDAE Chibutp, Gazs

Ms. Abiba Mupagere Focal Point, SDAE Namaacha, Maputo

Small and Medium Enterprise and Producer Group (SME)

Ms. Anita Samuel Wache Viveiro Caetano
Ms. Minerva Dona Minerva
Ms. Marta Job Lucas Pro-Socata
Mr. Patricio Naene Femando Salt producer
Mr. Emesto Fabifio Sitoe Siolane
Ms. Leonor Justino Juice producer
Mr. Sérgio Artisan, KAYA
Ms. Felicia Artisan, KAYA
Mr. Erasmo Laldas Amritlal Quinta de Cascata
Ms. Carla Mariza Reis Guinta irind
JICA Expert Team
Mr. Masayuki Koyama Team Leader/SME Promotion
Mr. Shugo Hama Food Processing/Food Safety
Ms. lzumi Okata Marketing/Value Chain Analysis {Gender)
Mr. Masayuki Sakata Administrative Coordinator/Assistant  for

SME Promotion
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The schedule of terminal evalustion of CaDUP Project in Mozambigue

ANNEX 2

Activit
Mo, Dats - eV . Stay
M Ueds snd s Ohglo (JICA HGY My, Hato (nternations! Development fue)
L2me 00t Bat Dept. Tokyo =
71 2016/10/2 Sun Arr. Maputo Mapute
3 ZDIES1D73 Men 0000 Vign JOA Mozambigie and IPEME Maputo
1300 Interview & deta collection at IPEME
D520 Move from Mapulo to Inhambane City ;
40 6710/4 Tus 1030 Visit Viverio Castans inhambans oity
D820 Vish DPIG Inhambarns .
51 201651075 Wed 10°30 Move to Maxixe Maxixe (Inhambane)
1200 Visit Dons Minsrvs (Pirpirt)
1500 Visit BDAE Inharrime
0830 Visit BDAE Zevsla
6 POIBS1078 Thu 0920 Visit Pro Sossrs [Vegetable Oif} Zavals (Inhsmbane)
1020 Visit Mr, Patricio (Seit)
1400 Visit DPIC Gaze E
0700 Move to Mandlakaze
FORDIR/I0ST  Fn 08:30 Visit BDAE Mandlskaze Chibuto [Gaze)
T1:00 Visit Bitoans (Liguer and Jam)
1315 Move 1o Chibuto
14:30 Visn SDAF Chibuto
B 20671078 Bet Dept Tokyo 0730 Move from Chibuto 1o Mapuls Maputn
B0 2B/ HYE - Bun . AR By Maputo AbE Document work Blapdy
PHE Masting among svaluation team
1002008790710 Mon | 0800 Meeting with JICA Mozambigus Maputo
1200 Coutesy call and interview to Mr. Zimbe, IPEME
1500 Interview to IPEME
0800 Move Trom Maputo to Manhica
11 28710701 Tue (0930 Visit SDAE Manhics Magutc
1100 Visit Ms. Leonor Justing (Julos)
V2 20187910712 Wed 1100 Vist KAYA (Bergic and Felicia) (Handoreft) Maputo
1330 Interview to DPIC Nampule
1430 Intarview to DPIC Manica
13 2016710713 Thu (D830 Nations! Disseminstion Seminar for 10 Provinces Maputo
13:00- CaDUP Fair
o |BB:00 Move from Maputo to Matols
14} 2016710714 Fri L1040 vicit SDAE Namaache Maputo
1330 Visit Quinta Cascate (Btrawbeary)
1500 Visit Guinta Irini (Uigtor, vegitable, ste )
DRO0 Meeting with Wr. Kovanes
18 2016710715 Sa |Deatt Joirk Tarmina! Evalustion Répsi Maputo
18 2HE/1I0/1E  Bun Deaft Joist Terminel Bvalustion Beport Mapulp
17 26710717 Mon D500 Discuss on Joint Termingl Evslustion Heport Maputo
0800 Discuss on Joint Terminal Eveluation Report
18] 2016/10/18  Tue |yyan vicit Directorate of Industry, MIG Maputo
195 2098790718 Wed 11100 Discuss on Joint Termingl Evalustion Report Maputo
Visit Permanent Secretary, MIC
, Conclusion of Joint Terminal Evalustion Report {TBG)
200 20387307200 Thu Raport to JICA Office (TBOC) Maputo
Report to Jopan Embasey (TBC)
UL BB/ 10721 Fr [Dept Maputo Maputo
220 20VBS 10728 Bet Ay Tokvo =
e
:
J
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Project Design Matrix (PDM) (version02) as of 2% December 2014

Project title
Truration
Target Areas

. initiative
arget Group
Pilot Dhstricts

Development of Local Industry through One Village One Product Movement
48 months from danuary 2013 to December 2016

Maputo, Gaza, Inhambsane, Nampula and Manica Provinces
MNote: Maputo, Gaza and Inhambane are farget provinees supported by joint initiative, while Nampula and Manica are by IPEME's

Staff members of IPEME, DPIC, SDAE, SMEs (*2) and suppliers of raw materials for the groups
Nine (8) districts to be selected among 34 districts

ANNEX 3

PUM version 0 November 2012
PDM Version 01 March 2014 o
Marrative S . . Important Assumption
ﬂi'l‘?(;:fgix::gmary Verifiable Indicators Means of Verification P P
{Overall Goal] The CaDUP program (*3) is operational | 1. IPEME annual reports on the

By deepening and disseminating One Village
Une Produet (CaDUP *1) program, business of
targeted SMEs are maintained or developed,

in ail the 10 Provinces of Mozambique.

CaDUP program fo be published in
and after 2014

[Project Purpose]

CaDUP implementation procedures and
structures for Mozambique are well established
in the target areas.

. The CaDUP framework (*4) is

established in Mapuio, Gaza and
Inhambane Provinees.

. The established CaDUP framework

i applied to Nampula and Manica
provinces with initiative of IPEME.

1.JP7T Progress and Anpual Beports

2 IPEME's record of activities

Policies of the Government for
IPEME and the CaDUP program
are not changed drastically.

[Dutputs)
1. CaDUP framework is established in the
target areas.

. The CaDUP guideline {draft) is

applied to the pilot projects and
improved every year.

The list of business development
services (BDS), financial service
providers, including universities and
other government agencies is
prepared and updated every year.

The CaDIUP program provides
necesaary information to more than
20 SMEs per vear by using the list
mentioned above.

. Lesson learned on the supports Lo

SMEs are compiled in the progress
reporis and annual reports.

1.JPT Progress and Annual Reports

2.
(1} JPT Progress and Annual Reports
{2) The prepared list

3.

{1} Record of services provided by
IPEME

{(2) JPT Progress and Annual Reports

4.JPT Progress and Aunual Reports

1.The Government budget for
the Cal}UP program is
allacated throughout the
project period.

2. The CaDUP staff members of
IPEME, DPIC and 8DAE
continue to be involved in the
CaDUP program.

3. The economic environments
surrounding SMEs are not
unfavorably changed.
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5. More than eight (8) materiale for
public relations are developed and
released.

(1) JPT Progress and Annual Reports
{2) The PR material made,

1A

Capacity of the ataff members of the
CaDUP implementation agencies is
enhanced.

1. The training for the CaDUP staff
membera of IPEME, DPIC and SDAE
e implemented more than 3 times a
year.

2. The seminar of the CaDUP program
i& held for the staff members of
IPEME, DPIC and SDAE at least
OnCe A year.

3. Capacity Development of SDAE

3-1. BDAE foreal points of the pilot districts
collaborate more than 90% of the
activities supported by the CaDUP
program at the districts through
keeping linkage with IPEME.

32, SDAFE focal points of pilot district eollect
more than 20 SME registrations for
CaDUP program in average.

3-3. Frequency of communication with SMFEs
by SDAE is increased.

4. Capacity Development of DPIC

41, DPIC focal points of the target provinces
callaborate more than 90% of the
aetivities supported by the CaDUP
program through keeping Linkage with
IPEME,

4-2, DPIC promotes the CaDUP program
within the respective province.

5. More than 60% of the CaDUP staff
members of IPEME, DPIC and
SDAFE, who participate m the pilot
project, can utilize the CaDUP
guideline,

1.JPT Progress and Annual Repurts

2.
(1) IPEME's record
{2} JPT Progress and Annual Reports

3.

{1) IPEME’s records

(2} Result of the collection of
registration

(3) JPT Progress and Annual Reports
{(4) Questionnaire to SDAR

4,

{1) IPEME' recorda

{2} Record of DPICs activities

{3) JPT Progress and Annual Reports
{4) Questionnaire to DPIC

5. Result of the exam for the CaDUIP
staff members.

3.

Appropriate supports to the SMEs are
provided in the target areas.

1. Scope of supports by the CaDUP
program is justified through the pilot
projects taking into account their
necesaity and financial

i.
{1) CaDUP puideline {reviged)
(2) IPT Progress and Annual Reports
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austainahility.

2. JPT Progress and Annual Reports

2. More than 1808MEs in the pilot
districts (208MEs/ district x 9
districis) participate in the business
shill traiming of CaDUP program. 3
3. More than 70% of participating {1) Questionnaire result for SMEs.
SMEs are satisfied with the business | (2) JPT Progress and Annual Reporis
skill training of CaDUP program.
4, More than 70% of the SMEs 4. o ]
\\ participating in the business skill EU Q;‘eggmnﬂ"‘{e result for SMEs.
N {raining applied the knowledge and 2} JPT Progress and Annual Reports
- technigues learned in the training
and recommendation by the pilot
project. 5
5. More than 60% of the selected 27 (i) monitoring result of the SMEs
SMEs increase net annual profits. (2) JPT Progress and Annual Reports
6. The selected 27 EMEs collaborate for
CaDUP program as partner SMEs, G, JPT Progress and Annual Reports
7. No. of SMEs with CaD'UP certificate | 7 pocord of IPEME
(to be discussed)
4. The knowledge and experience of the 1. The staff of DPIC of hoth Nampula 1. Record of IPEME,
CaDUP are shared among the target areas and Manica Provinces participates in | JPT progress and Annual reports
and the other provinces. the CaDUP program at least 3 times
a year.
2. CaDUIP fair is organized to share the ) ,
& il i‘
output of the pilot project at least 2. Record of CaDUP fair
once,
3. CaDUP guideline is {inalized for 4. CalyUP guideline (final version)
nationwide promotion of CaDUP
PrOgTAm.
4. Final workshop of the CaDUP project | & Record of the final workshop
is held to share the lessone learned
among target areas and other
Provinees.
[Activities] input 1. CaDUP Implementation
1-1 To review the existing CaDUP policies, strategies and {Mozambique sidel structure of IMEPEMPIC
activities 1. Counterpart will not change drastically.
1-2  To conduct the Baseline Burvev of SMEs in the target Project Director (1 person) 2. The availability of SDAE
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33

41
4-2
4-3
4-4

provinees
To assess administration structures for implementation of
the CaDUP program

To make a list of public and private BDS and financial
service providers, and establish a collaboration network

To revise the draft CaDUP guideline  (ncluding manual)
hased on the experiences of the project activities

To prepare materials of public relations for the CaDUP
program

To establish sustainable framework of the CalDUP program
To conduct an impact survey (End-line Survey) of SMEs in
Maputo, Gaza and Inhambane Provinces

To assesa the capacity of the CaldUP staff members of
IPEME, DPIC and SDAE

To train the CaDUP staff members through the on-the-job
teaining {OJT) and other trainings,

Tn assess the results of capacity development and project
implementation capacity through the activities of Cutput 3
To determine the supports of the CaDUP program

To establish the work plan to support BMEs, i.e. selection of
supports, implementation, monitoring, feedback, ete. in
Maputo, Gaza and Inhambane Provinees according to the
draft CaDUP guideline,

To provide supports to SMEs in Maputo, Gaza and
Inhambane Provinces according to the work plan{business
akill training for 1808MEs)

To provide supports {0 SMEs in Maputo, Gaza and
inhambane Provinees according to the work plan (techmical
agsistance to create 27 partner SMEs)

To share lessons learned about the support activities among
the CaDUP staff members of IPEME, DPIC and SDAE

To orgamze a CalIUP fair

To implement the CaDUP workshops

To finalize the CaDUP guideline.

To diatill lessons learned from Outputs 1 to 3 and provide
recommendations for improving the CaDUP program.

Project Manager (1 person)

IPEME Full-time Project staff members (3 persons)
IPEME Part-time Project staff members (7 persong)
DPIC (15 persons: onell) Director, on{1) focal point
and onell) staff member in each of the five (5} target
provinces)

2. Project Office

Office space
Desks, chairs, facsimile, Internet access, cabinets

3. Local Project Expenses

Others

Travel expenses (daily allowance, accommodation and
transportation) of the IPEME staff members to visit
Nampula and Manica provinces.

Part of the expenses for National CaDUP seminars
Utilities (facsimile, Internet, electricity, water)

ataff of the pilot districts {s
secured in order to execute
their duties for the CaDUIP
program.

Precondition
None

(*1) CaDUP is an abbreviation for "Cada Distrito Um Produto”, which means "One Village One Product”. CaDUP program aims at rural development through
promoting micre, small and medium sized enterprises (SMEs) that take advantage of local resources.

(*2) “SMEs” means "SMEs, micro-entrepreneurs, and producers groups” in this PDM

(*3) “the CaDUP program” means the SME supporting program which the IPEME promote.

(*4) “the CaDUP framework” means the CaDUP implementation system which is indicated in the CaDUP guideline.

e
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Plan of Operation with Actual Performance (As of August 31, 2016)
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ANNEX 5
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ANNEX 6

Oversecs Counterpart Training in Japan
{The 1% Overseas Counterpart Training in Japan (February 16% — March 1%, 2014)]
Training for Development of Loeal Indusiry: Policy and Practice in Japan

As a project activity, the [® overseas counterpart training in Japan was conducted in Tokyve, Chiba
and Shizuoka during the period from 16" February, 2014, untdl 19 March, 2014. Along with the

following two objectives, the training was scheduled and conducted.

1. To leamn the public service system {central level and local level} for supporting
development of focal industry in Japan, so as to improve the CaDUP implementation
system. This objective was responding to Outpit 1 “CaDUP framework is esiablished

in the target provinces”,

2. To learn the business development services for SMEs by povernment agencies in
Japan, to improve the services provided under CaDUP. This objective was responding
to Gutput 2 “Capacity of the siaff members of the CaDUP implementation agencies is
enhanced” and Cutput 3 “Appropriate supports to the 8MEs & production groups are
provided in the target provinces™.

Four IPEME staff, including Mr. Zimba, the General Director of IPEME, and five provincial siaff

from each target province participated in the training,

Table 1 Lst of Participants for the 15 Overseas Counterpart Training in Jopoan

No, Mame Position

L | Mr. Claire Mateus Filipe Correla Zimba General Director, IPEME

2 | Mr. Joaguim Oliveira Raimundo Chief of Department of Economic Study and
Analysis, DPIC Mampula

3 | Mr. Jofio Luis Checanhanza Chief of Department of Inductry and
Commerce, Maputo Provinge

4 | Ms, Madina Alvaro Remane [smail IPEME

5 | Mr, Ramatane Emesto IPEME

6 | Mr. Nabil Eliasse Daudo Osman IPEME

7 | Mr. Folgénelo José Miguel Anastacio Novela | Focal Point, DPIC Gazza

& | Mr. Dinis Mative José Focal Point, DPIC Manica

9 | Mr. Altino de Sa Elisa Macauze Focal Point, SDAE Inharime
/inhambane Province
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loble 2r Schedule tor the Y Overseas Counlerport Trainingin Jupan
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ANNEX 6

[The 2 Overseas Counterpart Training in Japan (September 28" — October 10%, 2015)]

Training for Development of Local Industry: Essence of One Village One Product Movement

As a project activity, the 2% overseas counterpart training in Japan was conducted in Qita and

Fukuoka during the period from 28% September, 2015, until 10% October, 2015, The expected results,

by learming the essence of One Vitlage One Product Movement in Japan (including its background,

activities, results and lessons learnt), and discussing its application to Mozambican context, were as

follows:

1. SDAE focal points would enhance the CaDUP implementation structure. This was

confirmed through the SDAE's action plan to be prepared in the final day of mraining.

2. SDAE staff would improve support activities, This was confirmed through the

fmprovement or upgrade of support menu to be prepared in the final day of training,

One IPEME staff and nine SDAE staff from each pilot district in Maputo, Gaza and Inhambane

Province participated in the training.

Jable 30 List of Participonts for the 20d Overseas Counterpor Training in Japan

Na. Mame Pasition |
1| Ms. Sonia Mariza Azarias Mbanze Technician, DDTP, IPEME ]
2 | Ms. Ofélia Adelino Dima Focal point of SDAE Boane
3 | Mr. José Ernesto Constantino Bule Focal point of BDAE Namaacha
4 | Mr. Paixdo Miguel Chilengue Focal point of SDAE Manhica
5 | Ms. Ednalva Nora Mondlane Focal point of BDAE Xai-xai
6 | Mr. Iiidio Afonso Soto Focal point of SDAE Bilene
7 | Mr. Amés André Mondlane Focal point of SDAE Mandlakaze
8 | Mr. Altino Eliza de S4 Macaunze Focal point of SDAE Inharrime
9 | Mr. Augusto Zetino Jossefa Focal poind of SDAE Maxize

{ 10 | Mr. Hélder Martins Bauque Foeal point of BDAE Zavale
7
A
3
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Toble 40 Schedule for the 209 QDverseqs Counterport Troining in Jopon
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ANNEX 7

Training, Survey Report, and Training Material for CaDUP Project (As of August 31%, 2016}
List of Training in Mozambigue

I"YEAR

Date Venue Description of Training Participants

Mar 13 IPEME | Training on "Value chain analysis for CaDUP Project”
{4hs} Outline: »
Presentation of the practical concept of value chain analysis and its actors {in | jppyie ep
the Productive Chain, in the Supply Chain, in the Institutional Environment (Tprs)

and in the Organizational Environment), and the evaluation methodology of
competitiveness (Value Chain, Enterprise. Product CaDUP) that will be
promoted in the CaDUP Project .

Mar 1819 | Morrum | Training on "Entrepreneurship, business plan, legalization, Good

{14hrs} bene Harvesting Practices and Storage of Fruit
{Inhamb "y, ine:
ane) Train and guide the suppliers of organic fruit company First Natural Choice
Lid Fruit supphiers
a) Importance of the right point of harvest fruit for industrial processing | from First
Gam), Natural Cheice

b} Care in harvesting and post-harvest (ransport, packaging and storage} of | ©0.
the fruit for industrial processing: {21prs)

¢} Good hvgiene practices of the handlers and handling of froits;

d} Entrepreneurship {concept: risks of the entreprenesr; planaing);

¢) Business Plan (congept, importance, impartant factors);

£} Financial Plan and Legalization,

Mar 27 IPEME ! Training on "Value chain analysis for CaDUP Project” IPEME /P
Follow-up training for the one implernented on March 13, {4prs}
Julv b WEME | Training on "Participation in trade events”
1 {7hrs) COudline: T T

Guide the entreprencur on how to plan and participate in trade faies and | o0 o
business events, performing 2 preliminary analysis of the advantages and phase pilot
disadvantages of cach initiative. (6prs), IPEME
a} Benefits of participating in trade events, C/P (4prs)

) analvsis to do before, during and after the event,

¢} behavior, actions and aetivities of the entreprencur in the exhibition booth
dy Casts, dissemination and evaluation of results; ¢ customer daisbase.

July 4 IPEME | Training on "Preparation for participating in any evenls, such as trade
{2brs} fair and others” B i
Ditline;

Guide the CaldUP’s team on how to plan and participate in trade fairs and
business events, performing a preliminary analysis of the advantages snd | yppwes op
disadvantages of cach initiative. Content: (Sprs)

2} Benefits of participating in trade events;

b} analvsis 1o do before, during and after the event

¢} behavior, actions and activities of the entrepreneur in the exhibition booth;
o) Costs, dissemination and evaluation of results;

£} Customer database.

Aug 3 IPEME | Training on "Value Chain and CaDUP Proiect | Technicians of
& hrs) Outline: o DPIC, & SDAE
Presentation of the practical concept of value chain and s actors (in the of th? provinces
Productive Chain, in the Supply Chain, in the Institutional Envirorament and Manics, Gaza
in the Organizational Environment) that will be used in the CaDUP Project. and Nampula
/’f 1
—/‘"f(/



ANNEX 7

Cate Venue Description of Training Pgiticipants
{26prs)
Ot 14 IPEME | Training on "Compsliion nthe national madket Eucalvolus Uil tor Palg @ IPEMECP
e 3 Wassokoll jation” {Tprs), BOS
timies Thet survey yplas il of Pala Wassokot was condusted by BDS as the | M Casire José
Tollowsup serivity. The results were shared with the SMEs. Amatle
Cret 14 (2hrs) Discusston for survey method and survey plan {Business
Mow 5 {4hes) Presentation of dreaftreport and discussion Comgiiltan
Breo'B (2hre) Presentanon of inal teport Laday §
e i IPEME | Traming on "Guide for Financing of SMEs” IFEME P
s LV — - - - [ Tprsy,
times The survey of credit check and financing syvstem, such g5 limit amount, BDS( M.
eondition, application, writeria of cheeks paviment method, and compulsory
. . i Boaventyis
provess of the institwivns was vonducied by BDE, )
Ot 14 (2hesy Discussion for survey method and suevey plan
Moy 20 {4hes] Presentption of dratt reportand discussion
D2ée 26 (3hrsy Pregentbtion of final repont
(et 13 IPEME | liaining on “Compelition in the national market, and Satisfaction and | 1PEME C/P
eie. 3 FPreference of Consumers for Virgin Coconyt Off and Eucalypt QI | (3prs), BDS
Ernps The survey of covonet ol of Afries DU Works and sucalypt oil of Pale | (Mr MAGND
Wassokoti was ponducted by BDE a5 the follow-up activity. The resulis were - BD NO(SEFPA
shiared with these SMEs LidaD
it 15 (2hes) DHscussion for survey method did survey plan
Nov 27 (4lirs) Presertation of drall report and discussion
Diwes 10:(3hes) Presentation of final report
Cer1s PEME | Training on "Compeliion in the national markel, and Salisfecionand |+ PEMECP
gic 3 Freference of Consumers Jor Piripint Sauce” {Sprsp, BDS
tieey The survey on the piripie sauce of Diona Rachide and Dena Minerva way | (Mre TIZIANA
sonducted by BDS 2y the follow-tp sctivity, The results were shared with | Paulo
these 5MEs, Alexandre
et 15 (2hre) Diiscussion for survey method and sirvey plan {TARGET
Moy 27 (dhrs) Presentation of deafl report and discussion Lada))
Dec 104 3hrs) Preseniation of final repont
Chet Th IPEME | Training on "Basic information of Packaging” IPEME CF
e } The siirvey of product packaging was conducted by BDS, so thar it will be (4prs),wfiDSt}JIr,
tHmes . . N . . . Pedrep Tomo
contents of the gumdebook gy CaDUP information material. (Agro-seriigos
Ot 16 {2hrs) Discussion for survey method and survey plan Lidays '
Mov 29 (4hrs) Presentation of drefl report and discussion ’
Do 12430hs) Presentation of final repont
et 16 IPEME | Training on"Besic Information of Labels’ IPEME OF
e : The survey of local laws and certification system was conducted by BDS, so HW?)'
times o ; 8 , . . BIE(Mrs,
that §t will be contents of the guidebonk as CalDUP infiomation material. Miria di
Ot 16 {2hrs) Dsoussion for suivey method atd survey plan Coneeicao
Now § (4hrs) Presentation of deall report and discussion N
igmibie)
Diee 18 {3hrs) Presentation of final report
Mov 13 IPEME. | Training'on Business Plan IPEME OF
(3hrs) (7P in Gharge presented Business Plans of Africs Ol Works, Pala Wassokoti, “prs)
Pivipiri Dona Rachida. Piriphit Dons Mingrvs and Vavasati, which were
respectively developed In advance with suppont o JPT.
New 21 IPEME | Training on Cutline of Handicrafl Market IPEME LP
{Zhrs} {dprs), BDSMr

The smirvey of local market and value chale regarding handiorafl, especially
capuiana products, was sonducted by BDS, o that it will be contents of
CabUP information material

Abet
CEBARTE)
Mz Sheila

W-m«*

o



ANNEX 7

Oste Wenue Description of Training Padicipants
¥ avasati
Hov I8 IPEME. | Training on Matket Place in Maout for Vavasall PEME /R
2hrs N s . . : Lpray, =
{20r3) The survey of mgrket plice for Vavasar wis conducted by BDY g3 follovweup {tprs), BD
L ) . . {My Ana).
wotivity. The results were shured with the SME. o
bis Bheils
(Vavasatl)
Brect FEME | Training ofl Baseline Survey in Gaza Province TR O
(2:5hry : — - N {Gprsy, BDE
BDS presented the suevey vesults, a9 n base of discussion on CalDUP wmeny :
Ao arud orsticntial R Ma Eva
anc potenil Shb Melgnen tAvel
Congulting iy
Bred WEME  Training on Baseline Survey s Menica Piovinge FEMECP
(2 8hrs s . . : - {apesk BDS
D) {);:x pra.xf:‘rit!em f‘é survey results, a8 o base of diseussion en CaliUP menn QMY Amosse
sl povential b Ubisse
(TARGETD
Dec 12 WEME | Training on Bassling Survey in Nampuls Province IPEME C/P
{28k i L : . g [3pes), BDS
B presented the survey resulis; as b base of discussion on CalDUP menu ;
wnid potential SME (M. Haje
AL pOIIas o2 Anthnio
MIRUKL
Coopl
Dee 13 PEME | Tralning on Baseline Survey In Inhambane Province IPEMECY
{250 ; o ) i {3prs), BDR
HIS gresented the survey pesults, a5 g base of discussion op CADUP menu (Ms. Eva
anth potential SME Meignen{Aviil
Consulting))
Beb 5 IPEME 1 Training to implement the pilot projects and to revise PDM PENME OF
4hirg :
) IPT explained the proposal of the pilot project and discussed with O/F, We Fprs)
shared the purposeand goal 1o achicve and sevihe guantitative indivators.
M YEAR

) Teaining for C/P: The taining o the 2 vear is focusing on OJT {On the Job Tralning based on the tralning result

indie 1% vear,

Date Vernue Description of Training Paricipants
Jud 12 vIP Kick-off mesting Tor the Pilot Projeci IPEME(11prs),
Hotel Esplnation on the implementation outline of Plor Project, and discussion DFIC &(Smﬂ’ )
and training on issues and implementation procedure SDAE {18prs)
Det-Now % Filob Cassciry development of DPIC snd SDAE B implemeniation of business DPIC Qprsh,
9 times) SDAE skil raining SEAE{19pes)
Infensive training for implementation of Tralning Seszion 3 (nchiding Smdy
Taur)

23 Training for SDAE and SME:

3

Date Venue Description.of Training Participants
Aug 1120 1 9 Pilot | CapUp Business $kill Training Session |+ Introduction of CaDUP und Basic | SDAE (Adprs)

mﬂc



ANNEX 7

Date Venue Description of Training Participanis
BDAE Hysiness Skiff SR (Q0Rprs
Explanation on outline o CaDUP, lecture and group work for importance of
preparation for business plag, how i prepare business plan, analysis on
Businesy (BWOT analysis), identificadon of problem and cause, préparation
tor business stratepy utilizing busingss advaniape
Sep b2 9 ol I gD Dosiness Skl ] ramine Bession 2 Prevaration for Business Flan SDAE [4prs)
SDAE T corure and proup work on how to prepare business plan, and individua] ;SMQ ;”3;;}
work Tor ovwn business plan
Moy 4-26 | T Pilel | (al0UP Business Skill Trmining Session 3; Production
SDAE . Budy tour to learn practical case of productivity Improvement Gachuding | SDAE {19pss)
f‘ff}r 7 cost redugtion) with cooperation of SMES in plot districts. (6 participant | §ME (155pes)
Filat groips Tor agro-processing and 1 for aoi-agro-processing)
SOAE)
Fai 25- & Puet | CgbUP Business S4ill Tiaining Session 47 Marksting SDAE {44prs)
Feb 12 SDAE Lecture and group sk Ry the bmportance and basic conicept of marketing SME ¢142prs)
Feb 17 $  Pilot | £ulP Business SE Traising Session 3 Pinalization of Business Plan SDAE (26prs)
Mur & SDAE Fioalization of vwn business plan by seforving towhat Tearmed bo sessfon 124 | SME t125prs
3 YEAR
L) Traiming for C/F:

Date Venue Desoription of Training Participants
May 12 ViF Wran g mesting for the Business Skill Training IPEME (Sprsh,
2013 Hetel Presentation of the resull of Business Skl Training, and discussion for DPIC {Sprs).

disilling the lessons learn SDAL (15prs)
Feb l, VIP | SME Suppen Kit Workshop for IPEME snd DRI IPEME (Spis,
=016 Hotel Share the draft SME Supoort Kt and diseussion for improvement of the Ky DPIC (Tprs)

2} Praining for SDAE and SME:

Lgie Venue Description of Training Participants
Apr#-I8, 9 Pl SDAE Cdprs)
2012 SDAE T peview & feedback of business plan SME {140prs)
oy 3 Nemasc | Suidv rour o the sawberry fariner ShAE {1prs)

ha Fo Tearn-the technica) consmraints facing the surawberry farmers, c.p seedling Leading
(Mapio | oonaration and pest and discase control, and the countermeasures by the Producer (2prs)
} feading farmers SDAL (1prs)
PEME (lprs)
Other (1ps)
July 3 BPC Lecturs for production techniques for quality control and improved SME {4prs)
Giaza productivity of bricks and ceramics making SIAL (4prs)
Blosr ol SME for bricks and ceramic makmg rury thedr business sceording lo IPEME (lprs)
thigir nast experiences and advices fom neiphbors and relatives. CubDUP Other (Tprs}
provided an opportunity for awarenesy creation for improvement of
productivity aod quality of their products,
Barly July | Marhies | S visit to Cerantica Progresso SME {Iprs)
IMBRUIO . | Ty sounterpart personnel.of CaDUP learned pood practices for productivity SW*": {1prs)
i DPIC sy
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Date Venue Description of Training Farticipants
improvement of Ceramica Progresse in order to take inmo consideration for | IPEME (1prs}
the Support Plan of other SMEs, Other (fprs)

July 20 Mandia | Workshop for production process improvement of bricks and ceramics SMEF (2prs)

k*fze Exchange and share the views about the challenges for improvement of the | /*Ssoviation
(Gaza} | ooduction process among CaDUP stakeholders with reference to such {85’“}
records as temperature easurement, recovery rates. et which were SDAE. (2prs)
B
collected through the production process, DPIC (tprs)
IPEME ({lprs)
Ot 29 Mandla | Technical training for compests preparation as an example of cost-saving in SME (7prs)
kaze manure procurement hy ut]h!mg l{)Cd‘ respurces SDIAF {4prs)
(Gaza} T yiveos Cactano. a Jeading SME for vegeiable production, made business | [T -ME (1prs)
efforis for cost-saving by introducing several idess and good practices.
CaDUP provided the opportunities to share these efforts with SME as well as
CaDUP staff,

Qe 3, Zavala | Oualin improvement of ratural salt by simple purification and appropriase SME (2prs)

213 & {Inhamb ;ngga;mn SIAE it pl‘S}

Jan 22, ane) Natural mxlt des‘wed from thc aait lake in Favala seems to have certain D}PFC (]Pm}

2016 potentials of business opportunities.  In association with SDAE, CaDUP IPEME {1prs)
provided the technical training for minimum guality mprovement 1o two
local SME,

Hov 4 ICEMA | The 1* site visit to ICEMA (Ceramica Magu! and Joao) SME (Iprs)
Techn ical know-how accumulated at fC EMA was introduced to two EME &E)f%f;,{%p:‘s}
namely Ceramica Magul and Joao,  They incorporated the recommendation IPEME {1prs)
provided at ICEMA mie the on-poing activities under the Technical
Assistance,

Nov 12 ICEMA | The 2™ site visit to ICEMA {Ceramica Progresso) SME (1prs)
Ceramica Progmﬁso was provided the materials for omgomg trigls of glaze SDAF (iprs)
making under the Technical Assistance and information for other materials DPF( ”?TS)
such as Caolino at ICEMA. IPEME (1prs)

Feb 3, Mandla | SMF Suppors Kit Workshop for pilot SDAE in Gaza SME {13 prs)

2016 kaze Share the experience of technical assistance & draft SME Support Kin, and IPEME (5 ]31:5}

{Giaza} discussion for improvement of the Kit DPIC (2 prs)

SIIAE (B prs)

Feb 11 Zavala | SME Support Kit Workshop for pilot SDAE in Inharaban SME (13 prs)
(inhamb gy e the experience of technical assistance & draft SME Support Kit, and ‘?hhfh “ pfs}

ane} | giseussion for improvement of the Kit DPIC (2 prs)

SDAE (5 prs)

Feb 15 Namazc | SME Support Kit Workshop for pilot SDAE in Maputo SME {11 prs}
ha Share the cxperience of technical assistance & draft SME Support Kit, and | 17 E}”fh (4 prs)

(Maputo | giceussion for improvement of the Kit DPIC (2 prs}

) SDAE (4 prs)

Feb 29 - Namaac iPEME (4 prs)

Mar 4, ha Inhambane DPIC (2 prs)

ar 10-11 | (Maputo "porianation of CaDUP and draft SME Suppert Kit. and its trial use SDAE (2 prs)
)
4B YEAR

Date Venue Description of Training Participants

Apr 21, Manhiga rammg-et‘ Prainers (ToT) on SM : Support Kit in Maputo IPEME (3prs),

op

2016 (Maputo Exp]aﬁamm of SME Supp(m Ksl and practice of the Kit by asppiving to b IL\{lprS},

)| actual SME SDAE (prs)

-

-
-« i
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Date Yenue Description of Training Fartivipants
A2 Chibbate 7 IPEME [3pra)
Hanza) Explanation of SME Support Kit, and practice of th:: Kit By é;}plyiné”g& DPIC (tprs).
actual SME SDAE (3pryy
Apr 25 Inhambs | Training-of Teainers (Tol) on SME Seppor Kit in Inhembane IPEME (3prs),
BEEY | Lunlanation of SME Support Kt and prectioe of the Kt by role play DPIC (2prs).
SDAE {3prs)
Apr 28 Inbombs | Wrep up meeting of Trataiogsolt Traipers {ToT) un VI Suppen Kit IPEME {Dprs)
BERHY | Review of the ToT in 3 provinees, wnd discussion on how 10 improve SME
Support Kit
h g Vi Pre-mesting for Disseminiation Seminnr in 5 provinges PEME {Sprsk
Hoel Paplanation of SME Support Kit i details and preparstion for Dissemination DPIC (3prs).
Seminar SDAL {9prs)
dur 14 Nampul | Dissernination Semingr io Mampuls province IPEME (prs),
aeity Introduction of CalDUP, explanation of SME Suppert Kit snd practice of the DPIC Qprs),
Nampu. | go by anplving to actual SME SDAE (38prs}
1 SME )
Other {1}
Jun 22 Chimwlo | Dissemination Seminar in Maniex provinge IPEME {2pes,
‘% | mntreduction of CaDUP, explanation of SME Support Kit, and practice of the | DFIC £30rsi
(Manica | gy by-applying to-actual SME SDAL (24prs)
3 SME {3}
Other12)
Jun 28 Muorrem | Dissemination Seminar in Inhambane provinee IPEME (2prs),
bene 1 nsroduction of CaDUP, siplanation of SME Support Kit, and practice of the Q}’IC »i bprs
Unhamb |y v applying to actunl SME SDAL (28prs)
ane} SME(2
Other (1)
Top 30 Chokwe | Dissemination Seminar in Gaza provines IPEME (2prs),
tGaza) | nyroduction of CalUP, explanstion of SME Suppont Kit, and practice of the DPIC {Fprs),
Kt by applving o actust SME SDAE (21pes)
SME {43
Jul 3 Boane | Dissemination Seminar in Mapulo provines IPEME (dprsy,
(Mapuio | p e oduction of CaDUP, explanation of SME Support Kit, and practice of the DEIC {1prs).
} Kit by applyinig to actual SME SDAE (9prs)
SME (D)
hin 15 Jamgany | Training for seramic producer in Inhémbane Association
&27 @ Upon the request from Direction of Culturg and Tourism of Inhantbane (9prs)
(Inhomb | poovince, PPIC Gaza and SDAE Manhiga provided technical asmstance R E}PIC (Iprs),
e} | eramic producer association by using SME Support Kit SDAE {1prs)
Other 11
Aug 18 Chibuto. | Follow.up Sentinar in Gaza provinge TPEME (Zprs).
1Ga2} | precentation on the result and recommendation. of reviewed homewark Epm.{;?@‘
(husiness disgnosis), and inttoduction of good prvtice of business diagnosis SDAE (10prs)
by SDAE
Aug il Maxiee | Followup Seminer in Iohambane nrovitee IPEME fiprs),
{Inhamb Presentation on ihe resull and recommendation. of reviewed homework ?PI(‘ {2prsh
ane) {misiness dingrosiz), and Introduction of good practice of business diagnosis SDIAE (13prs)
by BDAE
Avg 16 Masshic | Follow-up Seringr in Mapuio provinge IPEME (2pes),
2 Presentalion on the result and recommendation of reviewed  homowork ‘E’ PIC (1prsk
(Mapuio | o ciness dingnosish and introduction of pood practice of business diagnosis SDAE (5prs)
} by SDAE
Auglg Chimolo IPEME {2prs).
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Cate Venue Deseription of Training Participants
city Presergation on the result and recommendation of reviewed homewark | DPIC (Jprs)
{Munica | (business diagnosis), and introduction of good practice of husiness diagnosis | SDAE (10prs}
¥ by SDAE Other (1)
Aug 24 Nampul | Follow-up Seminar in Nampula province IPEME {Zprs).
By [ presentation on the result and recommendation of reviewed homework | Db LC (1Pes)
(Nampu {husiness diagnosis), and introduction of good practice of business diagnosis SDAE {18prs)
) | by spak
List of Sarvey Report
Date Tille Contents
Dec 2013 Hase-line Survey Report The report inclades the result of questionnairs survey
conducted to 100 SMIs in the § provinces (Maputo, Gaza,
Inhambane, Manica and Nampula). namely, 20 SMEs in cach
province.
Sep 2016 Impact Survey Report The report includes the result of impact survey conducted 1o
{on-going) 30 SMEs which were provided technical assistance in the 3¢
Year. To be ready by the middie of September, 2016,

List of Training Material

Date Titie Conterts
Jun 2016 SME Support Kit SME Support Kit is a useful tool for SDAE te provide
{Bookbinding version and | assistance 1o SMEs in their own district. The kit includes i)
Laminated version) the methodelogy of business diagnosis, i) useful tips on

business management, marketing and production, and iii}
how to aceess the database of goods and services suppliers
and financial institutions.

Aug 2016 CaDUP Operation Manual (Videoy | CaDUP Operation Manual {video) is visual training material
{on-poing) o encourage SDAE staff to learn what is the role of CaDUP
Focal Point and how 1o use SME Support Kit,
Dec 2015 (ver. D CaDUP Guideline Cal2UP Chuideline includes concept of CaliUP, relationship
Sep 2006 {ver. 2} with the Mozambican government policy, whole structurs of
{on-going) CaDUP Frogram, and role of IPEME, DPIC and SDAE.
2
A
7



List of Office Equipment Supplied by JIOA (As of September' 1, 2018)

ANNEX 8

e Spevification  Nomber Dabe of Supply Chjectives Remark/ Status
Photo copy machine.  Canon 2870 1 April, #0103 Te be used for CalIUP at IPEME
Ganon DIG PS To be transferved 1o five (5) DPICs 2o 88 0 Cemers supplied tn
Dhgital comeras AGOO 1OMG PIC § Apnl, 2013 srsure thele record keeping of the groject  DPIC Daze was stolen
e : ‘progiess i each Provings, i February, 2014,
HPBUOMT G640 . To store all the date and information of
Desk~top complitsr SA0GE HO 368 T oA, 2013 fanlin
To snsirs four (4) foll-time sourtemarts ts Ong af Ia;?"’tcp Pls
_ i o ’ . was stolan in August,
| i ksep the project wfermation and ther
HEHP Windowe B . : ? 2018
Lap—top commibers . & Poril, 2043 Lanalyses, which are recommended to di .
RGE BODTED ] . : = Pattery charging of
| lintensively through the day-to~day oparetion :
' . Yo POs does not
of CabDUF.
work prapery
Tobe veed o CallUP
# Thi projector groduped during th pravigim
JIGA espert dispeteh (2011-1012) dosy net
Framotor Carsn LV-T2E20 1o bebrusry, 2015 W dus to melfunction oF the lamp, gnd

sanot be repsred evern Dy USINg spare
partz. In this cortext the projestor iz

replaced by newly procured oie.

S In addition to sbove, two vehicles (Missan Patrol, Toyota Hilue) have heen lent to the Proieet from JICA Mozambiaue

office singe Augost 2014

i,



List of Counterpart (As of September 1, 2016)

ANNEX 9

Hame

Position & Oreanization

Period

Ms. Mading Remane lsmal

Mr. Claire Mateus Jimba Project Director, Director General of IPEME 20131~ present
Project Managsr, Uoordnater of Technical and 20131 - 26154

Productivity Development Directorate (DDTR),

Part~time courternart personmel, DAFOM, IPEME

20153 - 20187

W, Mabi Osman

Full-time counterpart personnzl, DOTP, IPENME

20131 - 20153
20180 —orecent

Project Manager, DDTP IPEME

20154 - 2512

Ms Sénia Mbanze

Full~time counterpart personnet, DDTR. IPEME

20130 ~ 201592

Project Manager, DDTR, IPEME

2018.1 fo present

Wy, Hamatane Emeste

Full-time counterpart personnel, DDTP, IPEME

20131 — present

Mr Emir Ussens

Part-timeé counterpart personnel, DOTP, IPEME

20131 =~ 201310

Me. Engracia Bangalane

Part-time courterpart pergonnel, DDTE IPENE

20138, 1 =~ present

Ms. Erica Munguaibe

Part-time counterpart personnel DDTP, IPEME

201371 ~ 20143

Mr, Massur Abubskar

Part—time counterpart persgnnel, DDTR IPEME

20181 — 201402

Mr. Sergio Ermmeste

Part-time counterpart personnel, DEE [PEME

20040 - 201542

Mr. Wilson Cavele

Part~time gounterpart personnel, DEE, IPEME

20161 ~ present

Part-time counterpart personnel, DAFOM, IPEME

2013.1 ~ prezent

Fart=time counterpart personnel, DOTE, COrE,

Mr. ilosé Tembe IPEME 20131 - present
Mr Carlog Muchulne Fogal Point, DPRIC, Msputo 20131 - 201319
Wr. Dercio Dos Santos Focal Point, DPIC, Maputo 20141 ~ present
I_Mr. dJodio Chicanhariza Focal Point, DPIC, Maputo 20142 ~ present
Mr. Fulggneio Novela Fooal Point, DPIC, Gaza 2013.1 ~ present
Mr. Antonic Nhacale Focal Point, DPIC, Gaza 20147 — present
Mr. Pedrs Vilerkulos Focal Peint, DPIC, Inhambane 20137 ~ pressnt
Wi, Maure Nele Quiring Focal Point, DPIC, Inhambane 20147 ~ present
Mr. Felizardo Chacuamba Fooal Point, DPIC, Namoula 20131 ~ 201564

Mr. Bonifdoio Carlos Focal Point, DRIC, Nampula 20165~ pregent
Mr: Francisca Morgade Foucal Paint, DPIC, Narmpula 20147 ~ pragsnt
Mr. Joaguim Raimundo Focal Pont, DPIC Namoula 20142 - present
Mr. Dinis Mative Foeal Point, DPIC, Manica 20131 = present
Mr. Faliciano Mucupo Focal Point, DPIC, Manica 2014.7 - présent

A
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Result of Evaluation Grid of the Project for Development of Local industry theough Gne Viiege One Project Moverment

ANNEX 10

A, Actual Project Achievement and Project Implementation Process
. Evaiuaiion Quasiions
Evalumtion ) X
Caiteria Crivgtones (88 y Irformationdndicatons Resuty
1 Project 11 AChigvernard | 1-1.1 WH VI (e b ACreved? Inditators for Cwverall Gonl are Tollowings:
Achipvarmont of Overal Gosl gy geenening and dissimensting One Vitege Ore | 1. The CaDUP frameworki®) is uperational in ol ihe 10 S1 On October 13th, 2016, the Nations Disseminalion Seminas wes haid wilh the attendance of direstors of DPICs
Product {CaliUR) progrem, busé of targ P of * of 8 the ten (10) provinces, whers the CaDUP Gudeline, the CaDUP Operstion Menus! (video) and the SME
SWMEs are mantained or developed.” (*} “Tha CallUP program” means the SME supporting program Support Kit snd were & and welf fved by the pasticipants, Some DPIC dimctors expressed their
whith fhe [PEME promwias, interests in the CaDUP Program.
17 Althegyhy the CalUP Guideline, the CalUP Dpeeallon Manus! (video) and the BME Support K1 will be distributed
to all the disiricts of the remelring Fve (55 provinces, i order to maka the CaDUP fremeeork opavational. at teest
an itoductory semings snd el by IPEME s The pxperence sharlng Trom the bargel proviloss s
recegEary, witch i unlikely I be mph e of the Dok ¥ corslrairgs
1-2 Achevement of | 1-2-1 i3 Propect Purpose going o be schievet 7 indicators for Froject Furposs are Tollowings. . Irieator 1 s achieved.
Pryject Purposa "CalllUP mplememation procetires and struciures |1, The CaDUP ramework (%) is sstablised in Mapudo, Gaza . Theough the implemeniation of s e Ouiputs of the Project. the Fanlemenistion fiow wes edjusted, and he
for Moz pol are well ishad in the large! | and inhambane Provinces. implemeniabion structure ocluding ool was construcied end specified ip the CsDUP Gulteline. In the thves (3
wops”

1% The CalUP framewark” maahs thy CaDUP implementstion
b b Skt s b £ PYLIER

sl

provinces, the CalDUP Program 18 belng implemented ared dissemiated scoomding to the Cuidatine

2. The blised CaDUP I it applisd o A

1T ind T is seiieved

ar Manica pravincas with inktiative of IPERE,

11 Folowing e inltisl plen of the Project, IPEME was o teke inillatives o raplicate the CaDUR hamework to
Kampuls and Manics Provincss with minimum support of JPT.
11 DG ard SOAE nt Narmpls s Manics Prowiness aitended the ireinings and semmars heid by JPT and IPEME

1-3 Production of
Ciubp s

139 Has Outpest { baen produced?
*CabUP ramework is establised in targol acsas”

Irleatars fer Outpd 1 ars followdngs:
1. The CalUP guidslon (drel) 5 spplled b the pliot projects
ared Frproneadd Buecy yaar

Actisved,
(1w foured thaat te ertative CalUP framework developed dirbig the “Pliot Prage” was not pracical erough.
and the Projfect started from mviewng e Tracoseark

.. The piiot project in niom (B} districls starled from July 2014

" The firs! version of the CellUP Gaadeline was eslebished and provided 1o MIG and DPICs m Decomber 2014,

| in order in complls and disseminate lessnns isarnad snd obinined Hrough fechrical srsistance (mandioned in
the sechion of Ouipig 3. the CaUUP Operation Manusd (video) and the SME Suppon ¥t sterted 1o be drefled as 8
supplerantat dosurment for the Guldalios, with join! aliora of IPEME and JICA Project Team by Dacamber 2045

11 The BME Suppor! Kif was approved st Stk JCC on Juns S, 2038, CaDUR Operation Manusl {viden? was
defiverad at the Nalions! Disssmination Serminar on Oclober 13th, 2018,

 As prerdoned in the sschon of Cuipet 4, the SHE Suppost Kitwas dsseminated and applied to all districts In the
targel provinces,

1 The CabLP Coddeline wae updarted 2w the Ind sddon, refening © the resdls and fassons leamed of
imnplamentstion of t pllot project and the SME Sugoort Kt end deliversd ot the Natioral Dissemirstion Semiom
un Dclober 13th, 2016,

Z. Tre Bzt of business developimant services (BDS), francial
sarvice providers, inchoding urbeersifes arel oler povernment

oy itz prmpmrgd srad | ted muety yoiy,

Anhdeed,

| The Tsk cirafl of "t bt of BOS° (mokalng unhersiies! goverrenent isthutions ared fnenosl serice providers!
was made n Februsry 2014,

1 T ber b 10 provitle the BOS information to the BMEs In need, "BDE divectory”, selecled list of BDS, was
prepsped in May, 2015,

1! In paraliel with updating the st of BUS, IPEME and JICA Project Tasm heve agreed that the st of BOS should
b invtegrated into the Fart 3 of the SME Support Kit in Decaraber 2015, The lst was updated and made info arding
datebase (MipAvewwiiperme.gov.ma B Apill 2016, separats from the KR,

Py "y

3. The CallUP progeam provides recessary oY [
rnove than 20 SMEs per year by using the bt ropotionsd
whove,

. A5 organtrad reoond B aot kapt, the Tearn codld nod vy the el numbee of ntonsions whare necessary
worrmabion wars pegwiied fo SMES,

. Howeve, usehd formation for SMEs seema v have been distibuled constenty as idcated by Drecior of
DFIC Inbsmbare thet afl e partonr S3MEs are suppocied o leasl oros a year,
i Businsss meiching was aiso made i the tollowing weys by using the information In ire 881 of B0E;
i} Arnong he business skilf raining participants {such &8 “sesdiing producer” and “vegstable Tarmers™):
il Among bensficiaras of Technlcal Assistance {such as “aquor producar” and “bafik hendoratt producer™;
i) Beneficiories of Tacknical Assistance and Supplisrs {such as "rise producar” acd “packaging company”, and
*veryetalde ol producer” and “desim company’); s
W) BZB session b Trade Falr (As s result, 39 business mealings were condusted n FACIM 2048

" This idieator i condudad to be achleved,

Aghisvemant
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4. Lesson lamed on e supports o SMEs e compied i e
progress feports and shrgl Teports,

Agtusynd.
The respective information has been compiled & the Progress Repord (1), Sonesd Repod (1), Progress Feport
{21, Progress Report (33, Progress Report (43, Progress Heport (5) and Frogress Repowd (6).

5. More the sight (8) materdals for public relations are

1-3-2 Has Quiput 2 been produced?
"Capacly implemerdation agencies i srhanced”

rAchieved,

evminpned s aiessed,
tndicator for Outpill 2 is followdng,
1. The training for the CalOUIP staff members of IPEME, DPIC

Bl ) B ADCER I RTRED TNGNE s SIS B Re
2. The sarmings of the CalUP pragram g beld Tor the staff
memibars of IPEME, DPIC and SDAE 28 fsast onos o vear,

£

Achigved.

The rumber of rainings done in Mozambicues:
Usbyear: 30, 3o vent: 15 Jrdvas 15 dihyase 1R
Achievad.

Baminarshworkehops on CaDUP progres wers held 3 thnes In 3013, 2 thves in 2094, 1 e In 2015 and 3 Yimes In
e

4, Capacity Devslopment of SDAE
3-1. SDAE focal puint of the plict disrics collaborate more than
0% of the activitiss supported by the CaDUP progrem at the

idistricts through kesping linkage with IPEME,

Aghisved.

o Tes {2) facal polns were sppointed al sach pliot SDAE. (7 staff x 9 SDAESs = 1B staff},

i - For organtzing tha businass skil fralning &t esch plat 3DAE in the 2Znd Year, SDAF foca! polms coflsborated for
Wit tha SMEs, and for crganisng the frainibg. 3DAEs bad besn collaborating with afl (100%) the CalUP
Program supporting sotivities. Howsver, it vas obiserved that insufficlent ¢ dsathn bah SOAE gnd SMEs
affected the namber of participation of SMEs.

1 Far the tachrical sasisiance In tha Jnd Yesr the SDAF focal peinds collaborated o peovide suppor o amd
monkor te activities of SMEs. SDAEs had been collaborsting with almost all techrical assislance aciivithes for
SHESs i Ihelr gwn dlairicts,

32, SDAE tocsl points of plot district collect more ary 10
SKE regiateations of CalllP progoam i average.

Achaved,
© 2851 SMEs registration forrms were colected in the Bues 1Y) provinces by the deadine (1ith August, 2014)
HBoane 23, Mechics 1 1, Namaacha 15, Blsre 65, Mandibare 51, Xai-Xal 12, Irharrione 20, Slase 38 Tavaln )
130 SHEs regitaced b Manea frorn T {5} disiicle, 84 SMES in Hompula from fow (1) districts a3 of Jaousry]
2015,
Soma could not collect more than 20 registrations, bul on sverage 21.2 registrations per district were collected.
{1281+ 130M( a3+ Bedin 1 16854

53, Freguency of cormmuricabon walh SMEs by SDAE 6
g emsed.

Apteeend,

Change of freguonty of communication with SMES wos messwed refermng fo the questionnaus maull ot the
kick-0f mesting of the plot project, smd the one collecied in the wigp-uD meeting helkd B May 2015 a5 shown 11 It
table below. 4l GUAES strled W have communmcation with SMEs, and the equency Bcressed slighty. For

pxample. communication at jaes! once 8 week inoreased from 23% (8%+17%) o 30% (5% +15%) and ne contacts,
el Frown 1400 B 0%,

4. Capaclty Development of OPIC
41, DPIC focal points of the lerget provinces colaborate more
tharr BO% of the activities supporied by the CaDUF prograrm

slhrsegh keaping Hrdage with IPEME.

Achiweed,

1+ T (2) foced poinis of each DFIC were agpoirted (2 persons x 5 DPICs = 10 persona),

I+ For srganizing the businsss skil iralning &t sach pliot SDAE In the 2nd Year, the OPIC tocst points collaborates
for coardinating with tespecive SDAES, and for organirrgy the fralring. DPICs bave bosn collaborathyy with most
of the CaliUP Progrem supporting sciiviies [scapt session 3 it Maputo Provinee).

4.3, DPIC promofas the CaDUP pragram wiihin the respecive
proviness.

Achieved.

1 DFIC and IPEME conduried the Dissemination Saminar imiting all the S0AEs In sach provings as ollows:
- Mampuln Provines: June 14th, 2018

- Mardzs Provincs: June 22md, 2056

- fshambere Provines: Juss 288, 2016

- Craza Provinoa: Juns 306, 2416

- Wasputo Provincs: July Sth, 2018

11 DF0 ares IPEME conductad the Fodow-up Sernloar inviting all the S0AEs in sach provincs as follows:
- Gaga Provinoe, August 10th, 2016

- irthaembane Frovince: August 13th, 2016

- btapute Frovincs. Augusl 16th, 2016

- blanica Provinge. August 18t 2016

=~ Wermpul Provines: 24th August 24th, 2018

& Wors than 60% of the CaDiUP stoff members of IPERE.

DPIC aned SOAE, who participeby in the piol praject. cen uifize
the CaDUP guidelon,

Atbave.

 Beminacs ard ey seseons wets conducied by wing he CaDUP Guidelion, which pctugly consisls of the
CallP Cukdelics, the CaDUP Operation Mol (video} end the SME Support K, In thoss spporaes, sieff of
PEME, DFICs sred SDAES pleyed toles of presenters and Tahers,
T Betwesn July end August 2016, 78% of the BDAES In epet tres (3) provintes enaweted that they conducied)
to 1105 SMEs using the SME Supporl Kit.
I in the inderview by the Joind Eveluation Tesm, &8 the imerviewses of IPEME. DPICs ardd SOAES erswered thel
they hed used the SME Support KiL

Achievemant
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133 Hae Ouiput 3 beon produced?
~Appropriste supporie fo fhe SMEs era provided in
the Largel aress.”

“Tindicator for Duipud 3 s folowing:

1. Boops of supports by CaDUP program s fustfled through
e plot projects taldng into suoount thelr necesaity and
financial sustalrabilly,

joevad,
ﬁqm goope of support fo SREs has been deleonined 10 uover 1) disgnosis, 2 business advisory
serdcestrainngs and 3) followup acthvities including provision of information uskg the list of BOE, The supporls
will be basicelly “technical assistance”, not financial assistance.
[1 The scope of the support waes discussed among IPEME, OPICs snd SDAEs, snd they tancluded thst the abave
seope anabley the maximum output with minkoum inputs, Tha scops was included in the CaDUR Guidsline,
L The knowehow and tips of supports peined from the pliot projscts wers compiied in the BME Swoport Kit and
CaliliP Operation Manuet tviden). SDAES are happy that the SME Supgart KE snables them to suppont SMEs with
o,

2. Wore than 180 SMEs in he pliol districts (20 SMEs / disiodt

PIOGQERn,

Not Achusved,

* 8 disctrcts’ particioata i e busingss ekl waining of CaUP -~ S {8) sessons of Business skl raming were held sl sach pio! distrct (rune (8) Sisincts in three () provices)

between fAgpust 2014 ard Apel 2015, The session 1 stected with 208 paricpants It for other sessions had bas
Hean this torgel of 180 SMEs. (For delnis, cefer tn the ANNEX 7.1,
Session rasnber Cortent Totsl manber of SMEs participated
1 indr fon & Haske b shils 208
2 Praparation of business plen 173
3 Production 155
4 Marketing 142
& Finafization of busloess plan 128
é ¥ & reviswstandback of busl plan 146
1 One hundred and sighty (1807 SMEs participated in st isast three {3) sessions.

3, Mare than T0% of participating SMEs are salisBed with the
bumbwss skil baining of CaDUP program,

Achisved.

Ab the erad of sach businese skilf trainlyg session, the satisfacion of the paricipants has beer confemed hrough
questionaaire. It wae corfersed that 80.2% of the parlicipants ware satizfied with the cordents of the tralning on
avermgn of s (€ ralking seesbrs.

4. hhore (han 70% of the SMEs particpating o the business
skl reining sopled the knowiedge end techniquas seared &

Aghieved,
Ancdd 207 of SMEs spplies such as keeping accowrdiog record, Improving producton and enproving markeling

profes.

i 21 adninn. o recommendadinn be fhe piiol oroisct
5. Wore than 60'% of the selecied 27 SMES noresse net erousgl| Not echirved.

S (6 ot of 11 SMER {54.5%) inmebsed nel sl poofits scconkng to Impant Sunvey, The msn reason fot
the percentape below B0% i3 the worsening exienal enviroremen such sa dreught and deprecistion of currency
which resulied in the incresss of raw materis prices.

B, The selscted 27 SHIEs collsborale for CaDUR rogrem as
pertnar SMEs.

Acheund.

71 Armorg the 30 partners sslected by the Pojest, 27 of them aclieely paricipated in e CaliUP Progrem ang
recahed suppots om e Projact,

U Five (5) SMEs with good practices hosied siudy tours and shared thalr experences with other SMEs.

Ll Some partrer SMER cooperated in the PR by drduction of causs, leclivi of experiance at the trainings and
seminars and scceplance of inlems,

7. No. of SMEs with CalilP carificals (o be discussad),

Carnat te evaluated as Hees i6 no tangs! number.

1! Certificaton of prlebian of echnics! o sk % weas maud for 20 pariner SMEs In Aprd, 2018,

™ Cerfificates of rsining were msued fo 180 5MEs that fioished {attended at least 3 out of § sessions) the busioess
skifl traling.

{34 Has Outpul 4 been produced?

"The Sroviedge and expationce of he TaDUR ae
1ehaved emong the large! eress and the other
provinces.”

Ireticator tor g 4 i Toliowing,
. The staft of DPIG of both Newnpls and Manics Provinoes
participaie in the CalDUP progrem st easi 3 tmes g yesr.

Aohieyad.

" Record of participetion as of September 2016
L 4 times i the 151 Year Kick-off mesting (Februmry 2013}, 18t JOU {Seplember 2013}, Oversess irpining in
Japan (Februgry 2014), snd 2ng JOO (March 2014)

w3 tmes In the 2rd Year Pliol project kick off meeting (July 2014}, 18l sasslon of the business vaining o
K ha District (Maputn Proviees) (August 2014), and 3 JCC (December 2044}

“1 4 fimes v the 3Ird Year Wrap u mesting fr bosiness sl fraiving (Moy 20451, 4th JOC {August 20153, mnd
SME Support Ki workshop (Pebruary 2018}

3 6 fmes in the dth Year: Sth JCC (June 2048}, Premostng for Dissembwtion Seminar (lune 2018),
|Dlssaminaton Seminge (Jue 2006), Follow-w Seminar (August 2016}, CeDUP Natvral Seming (scheduted in
Cetabar 2016}, and Gth JOO (scheduled in December 2016}
THIPEME CfF org Elok-off moetings b both provd

I Qct. 2014,

. CaDUP Tak s orarieed (o shars he ouipt of the phot
projsct al keast ooce.

Arhisved,
1 GallUP Exhibiion wes hald in parslel with CaDLIP Hational Serdnar for 88 ten (10} provinees and Mapuls City
wiEs teld on Ociber 13th, 2016,

Achisvsmant




3. CabUP guidebne s fnalized Jor retorde promoton ot
CulUP program,

ANNEX 10

Achieved.
1 The CaDUP Gukdeline {ver. 1) wes ssiatdlished and peovitled fo MIC and DPICs in December 2044,
L in order ko compie snd disseminats the lessons leamed through techonel arsistarse Vel iy the se

of Cutptd 33, he fre! rafis of the CeDUP Operation Menual and the SME Support %It were elaborated as
suppiementat malarials of 1he Guidelins, with Juint effort of IPEME and JICA Projest Team in December 2015,

1) ‘Tha SME Support Kit was spprovad at 5th JCO on June 9th, 2016, The CaDUPF Operation Manual (video) has
been completed,

" Ag mentioned in the gactlon of Indicater 1, the SME Supgort Kit was disseminated fo all districts in the target
MHen.

it ke il . A i T

4. Final workshop of the CalUP project is hekd to share the
tazsons lwarmed among Warpet areas arv olher provinoss,

a L s b b

Srhieved.
. Firsal workstop called "CaDUF Nationsl Semipar was hebd on Oclober 13th, 2018,

1-8 Bcmsl Inputy

141 Jaoanese Ity

_ IPEME has cmried nul CaDUP Promobion Serniner in Tete snd Cebo Deigedo Provingss n 2014,

2 are empdoyed

Em
siaffs
D Lovs expordilure

Equipran provided by the Japen side is one (1) pholocopy machios, four (4] Jap-lon sompiders, ore (3} dask-lop
oorrpider and o {1} projoctor ae shown bn ANKEX 8, Twe {27 vahicles [Nissan Potrol ared Towols Hibu have
been lent 1o the Progect from JICA Mozembigoe Office since Augusl 2014,

Thie local uperation cost spent by JGA as of August 318t &, In fotal, sround 26, 1milffion metivels.

(T raining course in Japan, Thind country iraleing
3 Tratdregs In Mozsmbique

{st Overesas C/F tralping in Jagans (Fob, 48 to Bar, 1, 2044} 8 CPs.
2eat Oversess O/F aining in Japan (Sep. 28 o Oct. 10, 201510 0P
Trakings m Mozemblaue. 13l year 20 thnes, 2nd yoar 15 timae Jdod year 15 times, 4ih year 16 times.

1-4-2 Mozambious Inputs

% &

26 (/Ps

1, £x]
& Local expendiiure

JFEME has coverad some Yravel costs of C/F persormel, especiely for General Director and Directors,

The sflowance of IPEME siaff panicipating i FACTR was grovided by Mozam bioue side,

Tre WMozambique sida, namedy [FEME, OFICs sod S0AFs in Meputo, Gars and Inhembane Provintes, have
provited spaces for training and sermingrs

i Fachities

The Project office space, wih necesaary Aendtra, hae been provided n IPEME

rters, noudng internet

2. Project 24 Aty e thi poinibes implermarted song with the plan? | Project Docomeard Aothaties were implemended smott o phvwsd se s wheke
T riphery i Trdmrviensy Ther reieose nd th Senbsiive CaDUP frameacsk took lenger Hme then onginelly planned. and the star of the
i Procass wrplemneniation of the pdol projecis eae delayed by halt 5 yeer, Howanst, review of the framesork contrituted o
2.3 hethod of A thae any sroblems in the methods of chaiced | Project Doecurment There hawe net any probleme werthy of speciic rsnbon,
techricsd rarsfer | rensfar? Trtnrvlaw The pracicsl echnice] wansfar (0T on the support of SME was the pricsfty, considering that the sclivity will te
sustained after the end of the project,
23 Project Wonitoring system Projact Dotument On a dafly basis, among JET, IPEME, DPICs and S30AEs, the monfioring wees implermerted by informatian
managemant Interview transmission by official letters, tsleghons and e-mal.
sysiem honitoring of the siatug of the Project was shared at the JCCs.
JOCs were bald a5 folnws.
13t JOT Septarber 3th, 2013
el JOOU Bk §ith, 214
Fnd JOU: Decerrber Bth, 2014
4t JOT August 2188, 2015
EhJCE e Bth, 2006
60 JCG! Decarber 2018 (plannet)
Communication between JPT st GF wes generally th, , face-it-1g0g CotmmaniGation wes not
sufficiont o discuas nol wgent Dud nponiand BSues Buch a8 modfication of the indicator of the Oversll Goal,
hecause of the Traquent abeance of the CF members wha particioated in traning. seminers and conferences in
other countries.
Discbsion maklng process Projact Docoment Diecision malking was done st JCUs above,
[Funchion of JCA HO and Mozanbigue Offon Projsct Docurment T JCA Woramblgue Oflcs, regudy reporfing and consullatlon ware dote. To JICA headguarters, heforehand
Hebsrvlow cunsiftations of major change of action plon and parsoere! depleyraent plan wers done as well a8 regilar
reporting.
Commurnication i the project Projuct Docurmend I e project, shardng of ind ton and weaei dorm guickly thraugh emai,
intandiew GRS of PERE ware abaerd from the offics because of other works of oversea baimgs by other donors. To solve
ihis probiern, files of sach SME were made for the sharing of information,
214 The Peapect Document The recognition of implementng sgencies and CFF s high, DAL members {alibough they are oot OfFs)
miativation of irdarvigw |participated with Ul commiment,
Upnissvattation.

Achiswament
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218 The Projent Dosument The recognition of Implementing agerces and (JF 18 high, SDAL mambers {although they are rot L s}
participation of Intsrview partivipated with (Ul commitment.
tacgel group and
Fpudzatemed
216G Project Decument For IPEME, maimum $/Ps were appoirted in the sonstralnd parsonnel.
Appropsiatensss of intardies For DFIC and $DAE, propery positioned such as the change from one o o sialfs o asch office.
Uibe senksement of
&7 Cither Projest Docurment The fulowing probdams affecied the progress of the pmiect,
(problams that Inkervier - Trwoughout the projact period, avel expenses of C/F has nat bewn buadgeted fur, {Soms were ged}
affact project - The trequent cocurmence of power autage. was hindered i the offics wark of IPEME i ihe office,
2-1-8 RepeBions to | U Formulation of masler scheduds tor the Inlared  [Project Docurnend it has been saady responced. JPT formulated & master plar up o the and of the Project immediately after the
Hroes it yeae soteitiey frdaren {ifich-term e, s shered § with Mozembigue side.
S 2. Clerfication on lask descriplion for IPEME (/Ps Pmmw 1 has bean abesty responited, Clarfication of the e was done o IPERE.
Rl 3. fownbvements of SDAEs Progect Document It haas been already responded. Afler Mid-terrn Review, SDAEs have played the cendral role in the Froject,
4, Srmring i e of goaced and lesson [ Projest Dogument Alfthough the fnxmat nt the Infuim.amn ammng Ve creu%ed & vz nm uzed L] cmec!ed lnfon‘natnn of good
£ R on Rnonrie of prostect narine = - EEOD BRI B i gl e L3
5. Eleboration of indicator lor Cweral] Gosl Profeet Dpoument it bas been- g ymt Ji-"l rop 3 tor the s’m ﬂw fuﬁwrh'\q ides, but thrs proposst hes not
Irtarview peen disoussed st JOC.
{tntlemtar 1) Bushess of the 27 partner SMEs in Maputo, Gaza and Inhambans provinces ane maintamed or
developen,
{inchoator 23 A 8OAESs in the 10 Provincess of Mozamidgus iwes CalDLIP Operational b 1 ared the SKE
it 4 ridict st tsast ore tial soeration
8. Incress in rdvbers of technial G/ vath centain | Project Decument 1 hass not besn resporded vet. Rather, siter e Mid-term Review, 8 C/F mesrber with the fchest experionss wis
yuars of work sxpedence ot IPEME Irdsrdew

seconded {Comisséo de Servico) to BIC, alsa some members of the CFs el and meokeosd.

. Securing budget for acivity Frpbesetation ty
{PERE, DPICs and SOAES

Project Document
Irdorebens

1t hiats not been resporded vet, IPEME tms covered some avel conls of 0 parsonnel, axpecially for Gerara
Dirwctor @nd Dweclors, DPICS sod STAEs usad their esiting budgnts for the CaDUP scthvities. DPIC of Gaa
Province sl SOAE of Marhica Disiict of Meputo Provipee secured the budge! of CaDUP Project scivily of 2018,
The Amouni of the budget of DPIC Garza o uokoown o The Tean, while SDAE Manhsga recorded 106 27007 as
SUPEOTE AOthity Costs, inchuling ot simiby activiies,

pund quality, and sdracting gond examples o e

lachnical supparts doring the Project

8. Sscuring budget for SME's aclvties Project Docisnent I hes beon abeady respondsd, & the 3rd JCC of Decsmber 2014 (before Mid-term Review!, an officisd in chargs
trierview of District Devalopment Fund (FOD) explained and discussed the usage of the fund in the development of S8Es.

FOD Is sn important aoures of finames for SMEs, IPEME, DPIC ard SDAE flly understand thal conrdination with
FOD is veary importend o promote CalUP Project. SDAEx relp SMEs in prepating for application form to FEO.

. Formudation o & work plan on the éth year Project Docurmerd It has been abeady rasponden

activlien Hpterview

16, Placing priorty on aciivitles of the three (3) Project Doswrarg It has been alesdy respordad.

provinces for cresting the CaDUP framesenrk in Erdardew

Aghumyement




ANNEX 10

Result of Evalustion Grid of the Project for Development of Locsl Industry through One Village One Project Movemsnt

Analysis ni Five svelustion criterds

Evahuation : Evahuation Quastiong . nformatondindicstore Frasulte
Loritane Clusstions tas subjacti 8 sslions
A Ralevanze 31 The nanesaily of the 3-1-1 {a the Projest comsistent with the neads of  |Proect Document W consiutent,
projact thi taeget grea, society and the recgients? Irberview Mapiss provines inwvesiment sfficiency s kigh in the center of commerte snd industry. Gare. Ishambane provines is relatively goad
socons to capeel, SME often have snireprersurial scgiciitorsl processing indusiry. n addibon, ssounty is steble. Nampuls, Meres
provircs, sggon of doror souniries i undareny, eyrargy effects man be expached.
Hampia and Manics Provmoes ars neh moegreudheal peducts
32 Prigrdy 3:-2-1 b the Projscd congelant wath e EME Development Sratecy ¥ & cormmtarg
ehretibopimars poliey of Soeamboie? Frapcd Documeant Alrounh CaliUe Prograrm pee ss & rot specdically mantioned, the dhstreal Policy ars Steategy affeisfly approyed recently inchss
Interview SME gromatcn in the provnces, for which PEME bebaves CaGUP will serva as an effactve spproach. SKE Developrman Stratery
{2008} ewiudes competiiveress sinciue, indusinaheston snd value chain drestonment, Tor wiich sgam CaliUP wil be effecine
33 Aggropriatensss of method3-3-1 ks the proiect approsch and the salection of |Proect Document ¥ W appeopEGie,
bt area appropriale @w the sirstegy o make ~ Rairm ssling e borefis chlairsd fror e axphutaton of neturs rescorces i domeste sgreoiurs forertry and Tisharies ndustry 5 a
resLilte to tha develeprment policy of sound pobcy, CTalUP suppors the policy, by developng local SMEs.
Mozorabige? - CaliJP & the approach of the indebves Shely o ndusivial davalopmant for locad ardraprensurs.
- I order to ircrsase e SMEs thet can socens the ndusirisl programe Tor SMEs by termational nslitutions sond daners. CaDUP iz an
edlEclhis aooioa
3-3-2 fu e sedacon of larget group (arget, Progect Diocumsnt If i mppooprisia,
woabes, ratio of gander, sic.) appropriate”? - T pliat & dislicts are necessary and sufficlent to valilaie the imploredstion prooass. Targe! seotors are subjact ke the inteyton ard
he corresponding abiity of IPEME ard whather he targitds results cam be realized within g limited paricd of time.
- Wnmen eriregrenaurs engagad i SME sawcisd to support tha subject of pilet projecis 10 out of the 27 pliol SMEs are managed by
DTSN BIrRprenaurs,
3-3-3 Uoes tha project inluences oultda e Frajact Jocument ¥ eflusnces oulsids,
targel growp? ¥ rfluences the caw material producers and farmere. Also, 8l the ten provirces attended he Natonal Dessimination Seminer.
13-4 Is the benefit and the oosl bueden farky Project Dooimend Faersss s corvcdersbly seoired,
clisltrinsoet? -t e Wwfm:msa smms msﬁcm!basmam SF&E& baar
=P 2 5
3-3-5 Does Jopar rave the techricsl scheantage | Proest Dooument Tre Com:y Asamw Poﬁc\; fvr Mr.smmb’q.-a n:f ﬂ‘m Gmrmmt of Japm;wts ‘mgbnpl Bronomes ravializator Fohadng
Ire s area’? (knowhine, exporionos ole,) Japanese policy of assistance sheestopenent of coeridor” as one of Sves 13} pooalesd areas in which Irelustrad Promotion Program s oncladed, The Project has
vonsBtency wib the poliy of the Government of Japen.
e Villege One Product Movement began o Japan in the 18708, and JIGA has a Wack recond of supporbng oore than 30 sourdres 0
implemanting GYOP. |
34 Othar -1 Hes the arvicorenent {pliny, sconomy, Projact Dooument Tha following averts poourred,
avoiely, ato around the Project changed? intesrvisw ~ B 1o tha Ootober 2004 pessidentisd sleclion, iravel restrictions 1o the Mamputa provines
~ Irderraption of part of B doner support due o the non-disclosure debt problem
« Phange of locel currancy, Mozambican metical
- The dalarioration of sequrily i the Ceniral ragion. which includes the Marcs orovmcs
- Deaght of 2016 - 2016
A4, Efschvernss 141 Dagree of sghsvement (411 s achmvement of poojoct purpose Project Document Sea Actusl Fromact Achieverment
(mpmctnt of Froject Furpose \apechnd a8 otoitaly ol
TSee e Proect 4-1-2 fre thars chalack s thel disheb the Progect Dogument Trers sma ot bag feclons to aftect
AdheesBment rembzabon oF prEec parpose? Fdarvew » Tres project is Tram the facl thel demgned a frameenrk hat does rol gesieme o bge capisl needs budgel parscenl placerent 15 nat
1atie for the I ¢ Brud infebits the achimvernact of the progect goal
Rahis 42 Causel relationstip 421 Wlera Quipids appropriate ancugh o Project Documean ¥ sufficant in orde lo echeve b Froject Purpose.
between (hapns and Project [acheve Proect Purpose” Intereamw Framawark to tldd, to demify and try 1o suppon the contends of the CaliU program. o additon o improve ihe abibity of the pardes. by
Purpose e spread M Bddibon te the project ares, thet to davelop & systern with the miplementation system of GalUP grogem g &
roBBOnEle.
I addition, the BME Support Kit contribulad o the schiavement of ol e 4 Cutputs, conssquently contributing 1o the achievement of
Project Purpnse.
4.2-2 1a impocianl assursgtion sill svalable Project Dotumernt Thire tiag besa 2 worgering of the following estennal croumstarces. Could be improved up 1o the snd of the projoct is ow. Howevar,
andior setlsfled iy the future? Interview Tor the Project Purpose the assuuplions wes overcoms, Rather e budgetary rmeaswres will sffact e achiavement of Owerall Goul,
1 Budpetary measures by the povemmant
Cliner budgsed measures travel expensas of G/ P has nol been made. Cost-autling measures of the government have been hammerad
aut i ey 2018,
2. Crgoing Bctvibes by government oficals
Befrre Oolober 2014 presidenhel slechon, pericipation ¢ BDAE 1 the pilst projent 8 lmited, the plot pragect has bien suspernded for
vl mordhy A long perind of fime by the overssas trameg of IPEME staff abssnce Fos corstramed the proect activies,
5 Efficisnoy 6.1 Dingree of schsvarnent | 5-1.1 Are achesvermen of Outpuss spproprste | Projed] Donument Excapt 1o soma, 15 SLbBsmreally Siof T ooicems basn scheved, 15 aypected 1o be aciieved.
[ Gne e Project | of Criputs rEidack I¢ ik i Iieryiew

beriiena
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Arhuvarmand 53 Cuusl relershg E2-1 Ware Aplwibes suffetend b grodons Proyacd Dincument Actvity wae sUfficken] 1o producs resulls axcent i B following
Toble For them barbasman rgeitaifctios ord [Outpue” T e - Activities 7 Nampuls Povieos sed oancs Provecs kavs not bissny enough to produce tha ouipeds, Posidionsd as s sctviy of the
italics) Chudonds freoct within the T babsead 1 be anpoesibs for o fird (b results i the two glales.
522 Wnrn autfichant ? e ware sUffich
See3 Je B axternal condition from B Actwdiss | Promct Document Chint courdacoan changed ihree bmes. Iy addtion. /P snd quasi-CiFs wars abson for a faw weeks of ovarsess Beimng, sl
b e Oufiuas s appropriste pressrdly” Are twre | Interview
fences ol aiarns condilion?
.3 Ty of Inpusts 5-3-1 Ware the Inputs by Japanese siis Preyect Diocument Ercugh input ina imaly mancor has bean mads. No sxcess s obssrved,
implormsnted temarity withoul exceas or shartage | ntenisw
. " -
5.3-2 W the dnpits by Mozsmblcue side Project Dncument Budpet of IPEME hoe not been actesved
\\ implomented emerlty witou excarm o shriege
i gl )
. .4 Effficmnzy o oost 541 Compared with similar projacts, are e Progect Document Sirwe IPEME, & cantral govermment IPEME, s the main C/P, many business trips at the local with much cost wars dors, Conalderng
\ prurpoasy arsd cupuis commenauaie with the frober v Ore Willage, Gne Produst Movement i arcapproach thet origingted from the provinoes, it oright bave tisen mees sfliciant that the
.. oot e mclnmenlinoacersies be e kesl oovernnan
&. ropant -1 Peoapese] of the fie1-4 ls Overnll Goal expecied o be sohewved as . .
5 Achiavement of Ovared Goal [the ofacts of tw Projest? Sus Actusl Projett Achiavemant.
i 6-1-2 I8 tha impedct 1o he Mozamblos's Froject Document i can be prospeciad,
s vard e by the snhéevemant.o ety [ et
there ary faciors 10 disturty the - Pherge of kocal curency
achisvemant of Overal Goal® Propact Documant - Wational securily detenoraton and poltical urvest dus to political corfiict
inervew - Draught, extrermne weather everis of the flood, slc.
- hening of the frenciel dificulles snd the polcy chsnges and busigel reduciions sssociated with i
62 Cwmal redatonshp 631 Are thers a gap betwsen Project Purposa The wording of he overal goal “by e deployment of CaDUP busness o promote smsl and medum-sized companss et (ke
atwsar Project Prpose and L ard Overal Gosl? . atvartage of he oo resources  busiress s the mardenance of amsl ard medium-sioad srismpreas | producer group, whah har beer
Tvareld Gosl Projact Dacumend the object. 1o develop” ek, fhe propct gols Bod logicst dvergencs does rat acaur. However, the mplamertation of CaDUP busmsss
tarewe o sl 10 mimtes | wihch b e redes 4 oo vl B savd et those b realize afler achisving 3 few vears of e profect obiesctvas o conba
| G323 B8 the encietied condition [nportan Alhougt the condition i e coospect igh thet the sxisrmal condion & idiled™ 5 bl appropoets, 18 contidered an soddonat
Asgmptions) from Proract Fuspose 1o Overall exanviraton of he followng,
g Coat BpErODrEte Byen NoW? s the Dloapial high [F 1o Donanant Economic tituation. deteriprating sscucty, Decauss the abnormal westher & a corcsm o mbidi he schisvemant of the overasll gosl we
| tht the exters! condition s tAlled oty want o consider sding hese
€-3 Spilover eifant B Al tes effects of nfheroes other than O impacts]
Overall Goal sxpatied? ~ Thers have bean some cases whers perbcipation o CaDUP has led 1o b registiation of BMEs,
- In Mozambiogus, sach disirict has & 2erg-intares! loan schame Tor looal SMEs called Districl Baveloprmant Fund [FDD| which s often
tanad with dificuities of ow repayment rale, By sehencing manasgemant capacty of the SMEs, CaDUF s sxpecied to enable them io
rapay FOLD
{Gender]
Projact Decument - &rmong 30 Partnar SMEs, tan (10] are maraged by women.
Il - Bome irformal nelworke armong femals snirsprensurs emerd, For suampls, famals srirepreneurs cooperated fogether @ plar the
‘aules bo e supsrmerkst, and & womessowred SME ininhambane asked another woman-owred BME In Meputo 1o cooparats in sabes
5t arsxhibiion in Mapuo,
~ Ther aades promolion of products of 8 fsmals unsion thendicraft production unton] that promotbas ampleyment of widows i rored sreas
el Hiv-sFacted persons hes med io preus the emplogrent of vulrerabdes groups smoryg wormse
- The promotion of e eucabypius oil and cooont ofl mandfectrers has conbributed 1o the lvelihood of both women producng raw
materials 29 waell g hose processng
B34 Wil b cifferant phis or mious effects Project Document Net ohaarvad.
tavcame of the rustion, or socel clase? | irderele
P Sustmrastalty | 7-1 Policy and Sysiom 7-1-1 la tha suppent by policy svpecied to Pragect Document Alreaigh CaDUP Program perose oot specfieslly muntiorend, the dustrial Policy aod Stestegy s well as the SVE Development
corfiremT Interemyw Strategy mekide promation of SMES in the provincos ss 8 pranty, Tor which CelDUP will te offoctive.
12 Are fhare recaesary gl fystems ar Propect Deoument Mol chearved,
- o tha
T2 Orgeeramteon peed Foanoe 7-2-1 Will he sot des be surter the effecis wnd Profect Docuement The DFECe arxd the SDAEs who sre closer 0 SME s 1o 10 see the stionger needs for GaDLUP, The Team has observed some
[fermation of capabelity 1o diaseminge the outpud L axamplis whers @ rovnce end & dinot goverminant saculad the budgat oy DD UP-ralitsd actrities,
b, St 2
Teded B e pwrership of e mplamenting Progect DocLment Cremerahip of IFEME s1af o hgh, Tl possibiity of sacurag Dudpet s k. Sinos there s 1o budipet sliocstion by IFEME, ubure orospett
Bgentiss flly sacursd? P of gortircing CaliUP poiteftien - Lnobriae. especiely wrder the current fissl siuation of the Govermment.
?-2{9 b (e budget Tor the operalion of the Project incurnert Omhi;‘wf FEWE sioff s high but possibilty of sécung budged i ow, Since here = re budget sllocation by IPEWE. fuhusre prospsct
Promset spcured? How is the prospect? Intarciow of cortirgng CalUF achivites & unoerisin, sspecelly urer the currend fscal siuetion of the Bovemmadt.
73 Tactewlogy =31 b5 the lechaoibgy suflabie o te ool Progact Document I seems b be suitablo, because the lschnolbgy was quckly masisced. The SME Suppil Kit supporis & fol.
e

CA

Seriteris
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7.2 How ix the possibilty that the snplementng
i She lechnodooy?

Project Diocument
Intarviow

I s poswble The SME Suppor Kit supports a lot

sonrEies dean
P33 How le thy poesiblity of the disseminalion

of tha techinology to other areas’?

Frojact Document
Iritesryiany

Techrially, Ihe spraad potential of technologry o fagh.
- CabUP Propct Marwal (video) and SKE suppart kit bs made with tha intentar of horzontal eepansion inte othar amas of bsiness. in
pearticular, we have ihe vdeo of the manual w g contrvanne for dissemination to other SOAE.

7-3-4 Bow faciies and sguipment marared
proparky?

Projgct Document
Intesview

Tachnical capacity of the mplemanting agences of IPEME, OPICs in the target provinces, and 50AES in the targel disiricts has baen
erhanced. The patentel of technology SfMusien is high as the GalLUIP Uperation Macwal (video) and the SME Support K have been
shaady developed These sasy-o-use tuols sre plarmed Lo be disirbated to alf the datnets throughout the country by the end of the

|- Otters

Tl Arw Pt Bry nther fciors o d shh te
2

Fropeet Documaent

Pravicusly urexpacted sxiernal factor led 10 Tseal dffoulles whch regelvely aftecied secunng butget of TiRs

Borteris
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Projeet Design Meatris (PDAD (Tentative version 031 as of Ootober 16, 2018

Froject fatle
Druration
Target Avons

Deavelopment of Local Industry through One Village Ung Produet Movement
48 months from January 2013 to December 2016
Mapute, Gaza, Inhambane, Nampula and Manica Provinces

ANNEX 11

Mote! Maputo, Gaza and Inhambane are target provinces supported by joint initiative, while Narmpula and Manica are by IPEMEs

nitiative

.

Parget Group
Pilot- [hstricts
P version O Movember 2012
P Version 01 Mareh 2074

Staff members of IPEME, DPIC, SDAE, SMEs ("2l and suppliers of raw materials for the groups
Mine (8) distiicts to be selected among 34 districts

Narrative Summary
Whiginall

Verifinble Indicators

Weans of Verificalion

Important Assumption

[Super Goall

By deepeniog and disseminating One Village
One Product {CalUP *1) program, business of
targeted SMEs ave mantained e developed.

Performances of the SMEs such as book
keeping and sales supported by CaDUP
program ("3 are improved in all the 10
Provinces of Mozambigue.

b APEME annual veports on the
CaD1IP program to be published 1
and after 2014

[Overall Gorll

By deepening and disseminating CaDUP
program, business of tnygeted BMER gre
maintained or developed in the target areas,

Performances of the SMEs such as hook
keeving and sales supported by CaDUP
program are improved in Mapute, Gazg,
Inhambane, Nampula and Manica
Provinoes

1. IPEME annual veports on the
CaDiUIP program to be published in
and after 2014

Buodgetary aituation of the
goverament s improved.

[Project Purposel

CalUP wplementation provedures and
gtructures for Mozambigue gre well astablished
it the target areas,

1. The CalIUP framewark [*4) is
establighed 1o Maputo, Gaiza and
Inhambane Provinees,

2. The established CaDUP framework
13 apphed to Nampula and Manica
providess with initiative of TPEME.

LJPT Progress and Aannusl Reports

2 IPEME s record of activities

Palicies of the Government for
IPEME and the Cal¥ P program
arg not changed drastically,

[Cueputs)
1. CabDUP feamework is established in the
targetl arsas.

1. The CaDUP gaideling (deafl) is
applied to the pilot projects and
improved every vear,

2, The list of business developient
services {BDE), finandal service
providers, incloding yoiversities and
athor pevernment agencies is
prepared and updated every year.

3. The CaDUP program provides
necespary information to more than
20 BMEs por veay by uaing the list

1.JPT Progress and Annusd Reports

Z.
{13 JPT Progress and Annual Reporta
{2} The prepared list

{1) Rocord of services provided by
[PEME
(25 JPT Progress and Angual Renorts

1. The Government budget for
the CaDUP program is
allocated throughout the
project period,

2. The CallUP gtall members of
IPEME, DPIC and SDAFE
continue to be involved in the
CallUP program.

3. The economic envirorments
gurrounding SMEs are not
unfavorably changed,
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mentioned above.

4. Lesson learned on the supports to
BMEs ave compiled in the progress
reports and annual reports.

%. More than eight (8) materials for
public relations are developed and
released.

4. JPT Progress and Annuat Reports

5

{13 IPT Progress and Annual Reports
{2) The PR material made.

2. Capacity of the staff members of the
CaDUP implementation agencies is
enhanced,

1. The training for the CaDUP staff
members of IFEME, DPIC and SDAR
is implemented more than 3 times a
YOa?.

2. The seminar of the CaDUP program
ia held for the staff members of
IPEME, DPIC and SDAE at least
once a year.

3. Capacity Development of SDAE

3-1. SDAFR focal points of the pilot districts
collaborate more than 90% of the
activities supported by the CaDUP
program at the distriets through
keeping linkage with IPEME.

3-2. BDAE focal points of pilot distriet collect

more than 20 SME registrations for
CaDUP program in sverage.

3-8. Freguency of communication with SMEs
by SDAE is invreased.

4. Capacity Development of DPIC

4-1. DPIC focal points of the target provinres
collaborate more than 90% of the
activities supported by the CaDUP
program through keeping linkage with
IPEME,

4-2, DPIC promotes the CaDUP program
within the respecrive province.

5. More than 80% of the CaDUP staff
members of IPEME, DPIC and
SDAE, who participate in the pilot
project, can utilize the CaDUP
guideline,

1.JPT Progress and Annual Reports

2.
{1} IPEME's record
{(2) JPT Progress and Annual Reports

3.

{1} IPEME's records

{2) Result of the collection of
registration

{3} JPT Progress and Annual Reports
{4) Questionnaire to SDAE

4.

{1) IPEME's vecords

{2) Record of DPICs activities

{3} JPT Progress and Annual Reports
{4) Questionnaire to DPIC

5. Result of the exam for the CaDUP
staff members,
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’ ¥ :‘:}.’?WKA

Seaps of supports by the CaDUP
prograrm iz justified through the pilet
projects taking into gecount thewr
necessity and Hnanoal
sustainability,

More then 1BOEMEs in the pilot
districts (208MEs/ district x 9
districte) participate in the business
skill teaining of CaDUIP prograr.

More than 70% of participating
SMBs are satisfied with the business
gkill training of CallUP progreaim.

Mare than 70% of the SMEs
partivipating in the business elill
raining applied the knowledge and
technigues learned io the troining
and recommendation by the pilot
project;

Muore than 60% of the selected 27
SMEs increase netannual profita
The selected 27 BMEs collaborate for
CalIUP program as partner SMEs

Ko, of SMEs with CaDUP certificate
(o be discussed)

1.
(1) CaDUP enideline Gravised)
{2} JPT Progress.and Agnual Beports

2. JPT Progreas and Anpual Reporss

3
(1) Questinnnaire result for SMEs
{2} JPT Progress and Anpual Heports

#,
{1} Questionnaire result fio BMEs:
{23 JPT Progresa gnd Annual Reports

{1) monitoring result of the SMEs
(23 JPT Progress and Annnal Reports
£ JPT Progress and Anpual Reports

7. Record of [IPEME

3. Appropriate supports to the SMEs are
provided in the target aveas,

4, The knowledge and experienge of the
CalIP are shared among the tarpet avess
and the sther provinces.

e E—

. The staff of DPIC of both Nampula

and Manica Provinees participates in
the CalDUP program at least 3 times
A YBAT.

o CaDUP fairis organized to share the

eutput of the pilot project at least
O,

CaDUP guideline i finalized for
nationwide promotion of CaldUP
program.,

Final workshop of the CalDUT project
i held to ghare the lessons lesrned
amorng target arcas and other
provinees.

1. Havord of IPEME,
JPT progress and Annual reports

2. Becord of Cal3UIP fair

2 CaDUP guideline (final version

4. Record of the final workshep
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11

ik
i
Fof

[Antivities]

Ta review the existing CaDUP policies, strategies and
Artivities
To vonduct the Baselineg Borvey of BMEs in the target
provinces
To gssess administration structures for implementation of
the CallUP program

To.make a st of public and private BDE and financial
sorvice providers, and sstablish g eollabaration network
To revige the deaft CaDUP guideline  Gneluding manual)
bared on the experiences of the project activities
T prepare materials of public velations for the CaDUP
BrOETEM
T establish sustainable framework of the CaDUP program
To conduct an impact survey (End-line Survev) of 8MEs in
Maputo, Gaza and Inhambane Provinces
To assesy the capacity of the TaDUTF staff meembers of
IPEME, DPIC and SDAE
To tratn the CalUP staff members through the on-the-job
training (0T and other trainings.
To assess the resulis of capacity development and project
implementation capacity through the activities of Output 3
T deterinine the supports of the CaliUP peogram
To establish the work plan to support SMEs, Le. selection of
supporss, implementation, monitoring, feedback, etc. in
Maputo, Geza and Inhambane Provinees secording 1o the
draft CalUP guidelhine,
To provide stuprorts to BMEs in Meputo, Gaze and
Inhambane Provinces according to the work plantbusiness
skill training for 1808MEs)
To provide supports to BMEs in Maputo, Gars and
Inhambane Provinces aceording o the work plan (technical
assistance to create 27 parter SMEs )
To share lessons learned about the support activities among
the CaDUP staff members of IPEME, DPIC and SDAE
Th organize 2 CaDUP fair
To implement the CaDUP workshops
To finalize the CaDUP guideline,
To distil! lessons learned from Outpuls 1 to 3 and provide
récomimendations for improving the CaDUP progrem,

Trput
(Mozambigue sidel

i

2.

3

Others

{ ESTER i e s 2 i
Project Dirsetor {1 person)
Projert Managar (1 person)
IPEME Fulltime Projecs staff members (3 pérsons)
IPEME Part-time Project staff members (7 persons)
DYPIC {15 personst one(1) Director, onl1) focal point
and onel(l) staff member irvench of the five (5) tarzet
provinees)
Project, Office
Ciffice space
Diesks, chaivs, facsimile, Internét access, cabinets
I.aum Project Expenses
Travel expenses tdaily allowsnce, accommedation and
transportation) of the IPEME staf members to visit
Nampuls and Manica provinees.
Part of the expenses for Nations! CalDUP sewminars
Utilities (facsimile, Internet, electricity, watey)

L. LCalDUPlmplementation
strudture of IMEPE/DPID
will ot change drastically.
The availability of 3DAE
stafl of the pilot districta is
secured Tn order bo execuie
their duties for the CaDUP
DIOETEMm.

12

Precondition
None

{(*17 CaDUP 12 an ahbreviation for “Cada Distrito Um Produto”,

which means “One Village One Product”.

fmmﬂting mitrn, emall and mediom sized enterorises (SMEs) that take advantape of local resources.

CalyU¥ program arms at vuval development through
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(2} "EMEs" moegns "SMEs, microrontroprensurs, and produsers groups’ in this PDM
(*3) “the CalBUP program” means the 8ME supporting program which the IPEME promote.

{*4) “the UaDUP framework” means the CaDUP implementation gystem which is indicated tn the CalUP guideling,
N,

&m

ol

— 01—
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Project Design Matrix (PDM) (version02) as of 2nd December 2014

Project title
Duration
Target Areas

Note: Maputo, Gaza and Inhambane are target provinces supported by joint initiative, while Nampula and Manica are by IPEME’s

initiative
Target Group
Pilot Districts
PDM version 0 November 2012
PDM Version 01 March 2014

Development of Local Industry through One Village One Product Movement
48 months from January 2013 to December 2016
Maputo, Gaza, Inhambane, Nampula and Manica Provinces

Staff members of IPEME, DPIC, SDAE, SMEs (*2) and suppliers of raw materials for the groups
Nine (9) districts to be selected among 34 districts

Narrative Summary
(Original)

Verifiable Indicators

Means of Verification

Important Assumption

[Overall Goall

By deepening and disseminating One Village
One Product (CaDUP *1) program, business of
targeted SMEs are maintained or developed.

The CaDUP program (*3) is operational
in all the 10 Provinces of Mozambique.

1. IPEME annual reports on the
CaDUP program to be published in
and after 2014

[Project Purposel

CaDUP implementation procedures and
structures for Mozambique are well established
in the target areas.

1. The CaDUP framework (*4) is
established in Maputo, Gaza and
Inhambane Provinces.

2. The established CaDUP framework
is applied to Nampula and Manica
provinces with initiative of IPEME.

1.JPT Progress and Annual Reports

2.IPEME'’s record of activities

Policies of the Government for
IPEME and the CaDUP program
are not changed drastically.

[Outputs]
1. CaDUP framework is established in the
target areas.

1. The CaDUP guideline (draft) is
applied to the pilot projects and
improved every year.

2. The list of business development
services (BDS), financial service
providers, including universities and
other government agencies is
prepared and updated every year.

3. The CaDUP program provides
necessary information to more than
20 SMEs per year by using the list
mentioned above.

4. Lesson learned on the supports to
SMEs are compiled in the progress
reports and annual reports.

1.JPT Progress and Annual Reports

2.
(1) JPT Progress and Annual Reports
(2) The prepared list

3.

(1) Record of services provided by
IPEME

(2) JPT Progress and Annual Reports

4.JPT Progress and Annual Reports

1.The Government budget for
the CaDUP program is
allocated throughout the
project period.

2.The CaDUP staff members of
IPEME, DPIC and SDAE
continue to be involved in the
CaDUP program.

3.The economic environments
surrounding SMEs are not
unfavorably changed.

(¢490) Nad e
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5. More than eight (8) materials for
public relations are developed and
released.

(1) JPT Progress and Annual Reports
(2) The PR material made.

2.

Capacity of the staff members of the
CaDUP implementation agencies is
enhanced.

1. The training for the CaDUP staff
members of IPEME, DPIC and SDAE
is implemented more than 3 times a
year.

2. The seminar of the CaDUP program
is held for the staff members of
IPEME, DPIC and SDAE at least
once a year.

3. Capacity Development of SDAE

3-1. SDAE focal points of the pilot districts
collaborate more than 90% of the
activities supported by the CaDUP
program at the districts through
keeping linkage with [IPEME.

3-2. SDAE focal points of pilot district collect
more than 20 SME registrations for
CaDUP program in average.

3-3. Frequency of communication with SMEs
by SDAE is increased.

4. Capacity Development of DPIC

4-1. DPIC focal points of the target provinces
collaborate more than 90% of the
activities supported by the CaDUP
program through keeping linkage with
IPEME.

4-2. DPIC promotes the CaDUP program
within the respective province.

5. More than 60% of the CaDUP staff
members of IPEME, DPIC and
SDAE, who participate in the pilot
project, can utilize the CaDUP
guideline.

1.JPT Progress and Annual Reports

2.
(1) IPEME’s record
(2) JPT Progress and Annual Reports

3.

(1) IPEME’s records

(2) Result of the collection of
registration

(3) JPT Progress and Annual Reports
(4) Questionnaire to SDAE

4.

(1) IPEME’s records

(2) Record of DPIC’s activities

(3) JPT Progress and Annual Reports
(4) Questionnaire to DPIC

5. Result of the exam for the CaDUP
staff members.

3.

Appropriate supports to the SMEs are
provided in the target areas.

1. Scope of supports by the CaDUP
program is justified through the pilot
projects taking into account their
necessity and financial

1.
(1) CaDUP guideline (revised)
(2) JPT Progress and Annual Reports
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sustainability.

. More than 180SMEs in the pilot

districts (20SMEs/ district x 9
districts) participate in the business
skill training of CaDUP program.

. More than 70% of participating

SMEs are satisfied with the business
skill training of CaDUP program.

. More than 70% of the SMEs

participating in the business skill
training applied the knowledge and
techniques learned in the training
and recommendation by the pilot
project.

. More than 60% of the selected 27

SMEs increase net annual profits.

. The selected 27 SMEs collaborate for

CaDUP program as partner SMEs.

. No. of SMEs with CaDUP certificate

(to be discussed)

2. JPT Progress and Annual Reports

3.
(1) Questionnaire result for SMEs.
(2) JPT Progress and Annual Reports

4

(1) Questionnaire result for SMEs.
(2) JPT Progress and Annual Reports

5.

(1) monitoring result of the SMEs

(2) JPT Progress and Annual Reports
6. JPT Progress and Annual Reports

7. Record of IPEME

4.

The knowledge and experience of the

CaDUP are shared among the target areas

and the other provinces.

. The staff of DPIC of both Nampula

and Manica Provinces participates in
the CaDUP program at least 3 times
a year.

. CaDUP fair is organized to share the

output of the pilot project at least
once.

. CaDUP guideline is finalized for

nationwide promotion of CaDUP
program.

. Final workshop of the CaDUP project

is held to share the lessons learned
among target areas and other
provinces.

1. Record of IPEME,
JPT progress and Annual reports

2. Record of CaDUP fair

3. CaDUP guideline (final version)

4. Record of the final workshop

[Activities]

1-1

1-2  To conduct the Baseline Survey of SMEs in the target

To review the existing CaDUP policies, strategies and

activities

Input
[Mozambique side]
1. Counterpart

Project Director (1 person)

CaDUP Implementation
structure of IMEPE/DPIC
will not change drastically.
The availability of SDAE
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2-1

2-2

2-3

3-1
3-2

3-3

3-4

35

4-1
4-2
4-3
4-4

provinces

To assess administration structures for implementation of
the CaDUP program

To make a list of public and private BDS and financial
service providers, and establish a collaboration network

To revise the draft CaDUP guideline (including manual)
based on the experiences of the project activities

To prepare materials of public relations for the CaDUP
program

To establish sustainable framework of the CaDUP program
To conduct an impact survey (End-line Survey) of SMEs in
Maputo, Gaza and Inhambane Provinces

To assess the capacity of the CaDUP staff members of
IPEME, DPIC and SDAE

To train the CaDUP staff members through the on-the-job
training (OJT) and other trainings.

To assess the results of capacity development and project
implementation capacity through the activities of Output 3
To determine the supports of the CaDUP program

To establish the work plan to support SMEs, i.e. selection of
supports, implementation, monitoring, feedback, etc. in
Maputo, Gaza and Inhambane Provinces according to the
draft CaDUP guideline,

To provide supports to SMEs in Maputo, Gaza and
Inhambane Provinces according to the work plan(business
skill training for 180SMEs)

To provide supports to SMEs in Maputo, Gaza and
Inhambane Provinces according to the work plan (technical
assistance to create 27 partner SMEs )

To share lessons learned about the support activities among
the CaDUP staff members of IPEME, DPIC and SDAE

To organize a CaDUP fair

To implement the CaDUP workshops

To finalize the CaDUP guideline.

To distill lessons learned from Outputs 1 to 3 and provide
recommendations for improving the CaDUP program.

Project Manager (1 person)

IPEME Full-time Project staff members (3 persons)
IPEME Part-time Project staff members (7 persons)
DPIC (15 persons: one(1) Director, on(1) focal point
and one(1) staff member in each of the five (5) target
provinces)

2. Project Office

3. Loc

Others

Office space
Desks, chairs, facsimile, Internet access, cabinets

al Project Expenses
Travel expenses (daily allowance, accommodation and
transportation) of the IPEME staff members to visit
Nampula and Manica provinces.
Part of the expenses for National CaDUP seminars
Utilities (facsimile, Internet, electricity, water)

staff of the pilot districts is
secured in order to execute
their duties for the CaDUP
program.

Precondition
None

(*1) CaDUP is an abbreviation for “Cada Distrito Um Produto”, which means “One Village One Product”. CaDUP program aims at rural development through

promoting micro, small and medium sized enterprises (SMEs) that take advantage of local resources.

(*2) “SMEs” means “SMEs, micro-entrepreneurs, and producers groups” in this PDM
(*3) “the CaDUP program” means the SME supporting program which the IPEME promote.
(*4) “the CaDUP framework” means the CaDUP implementation system which is indicated in the CaDUP guideline.
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BT 4

PO: Plan of Operation with Actual Performance (As of August 31, 2016) e

2013 [ 2014 [ 2015 [ 2016 | U
1]2]af4f5]6[7[8[oroftr]12][r[2]a]4]5][6[7[8]oroftr[12]r[2][a]4[5[6[7[8]oroftr[12]1[2[a]4]5][6][7][s]0[10]1r[12]1 Reasons of change (@]
in scheduled activities
1st Year 3rd Year 4th Year
Activities in PDM D
-1 To review the existing CaDUP policies, strategies and bl e b s e thns e il el e - _
activities - - - -
1-2 To conduct the Baseline Survey of SMEs in the target District meetings were required in accordance with C/P’s protocol before starting
provinces survey in each district.
-3 To assess ini i tructures for impl ion of the _
CaDUP program
1-4 To make a list of public and private BDS and financial service The compilation of Isit of BDS and financial service providers in 5 provinces took longer
providers, and establish a collaboration network | . - than expacted. And, update s to be done in January and February every year.
-5 To revise the draft CaDUP guideline (including manual) based In addition to the revision of the guideline, SME Support Kit and CaDUP Operation
on the experiences of the project activities _ Manual (video) were developped as supplemental material.
- o Prepare materials of public relations for the CaDUP Most of the materials were prepared before FACIM in Ist year and 3rd year. For 2nd
program — year, materials were prepared when expanding GaDUP activities to district level.

1-7  To establish sustainable framework of the CaDUP program -

-g  To conduct an impact survey (End-line Survey) of SMEs in Impact survey could be commenced smoothly just after completion of Technical
Maputo, Gaza and Inhambane Provinces Assistanc

2-1 To assess the capacity of the CaDUP staff members of In addition to original plan, questinnaire survey to all SDAES in Maputo, Gaza and
IPEME, DPIC and SDAE Inhambane was conducted.

2-2 To train the CaDUP staff members through the on-the-job OJT was commenced earlier than expected, and continued throughout the pilot
training (OJT) and other trainings projects. Other training was conducted from time to time when necessary.

R X Questinnaire survey was conducted for the mid-term evaluation on implementation

2-3 To assess the results of capacity development and project capacity of CaDUP staff. Finally, the assessment of the results of capacity

implementation capacity through the activities of Output 3 development and project implementation was confirmed through the i) homework for
SDAES and il presentation by IPEME and DPICs.

3-1  To determine the supports of the CaDUP program ! Finally, CaDUP Support was compiled in SME Support Kit and CaDUP Operation Manuall
(video)

To establish the work plan to support SMES, i.e. selection of
supports, implementation, monitoring, feedback, etc. in Maputo, ]
Gaza and Inhambane Provinces according to the draft CaDUP
guideline,

To provide supports to SMEs in Maputo, Gaza and Inhambane [ | Although pilot project was originally planned to start from 3 pilot districts and 60 SMEs

3-3  Provinces according to the work plan(business skill training for in the 2nd year, it is determined to start in 9 districts and 180 SMEs after a series of
180SMEs)

discussion. And also, the compilation of SME registration took longer because more
To provide supports to SMEs in Maputo, Gaza and Inhambane

'SMEs applied to CaDUP than expected.
3-4  Provinces according to the work plan (technical assistance to Technical assistance to 27 SMEs were re-scheduled to start in the 3rd year in
create 27 partner SMEs ) accordance with the change in the delivery of business skill training.

To share lessons learned about the support activities among Wrap up meeting for business skill training was held after the completion of training

35 the CaDUP staff members of IPEME, DPIC and SDAE ;:s;f:o:‘mM;);b?ﬂfy v\;)sf;ns leamt of technical assistance was shared at the

4-1 To organize a CaDUP fair CaDUP fair is scheduled to be held in October, 2018, in parallel with CaDUP National
Seminar for all 10 provinces.
B ‘ ‘ h |: h ‘ ‘ CaDUP workshop was held as kick—off meeting of pilot project starting in June, 2014.
4-2  To implement the CaDUP workshops Wrap up meeting for business skl training was held in May, 2015. Finally, CaDUP
National Seminar for all 10 provinces is scheduled to be held in October, 2016.

43 To finalize the CaDUP guideline [ ] [ B

4-4  To distill lessons learned from Outputs 1 to 3 and provide ‘ ‘ Tr Lessons learnt will be compiled in the Project Completion Report.
recommendations for improving the CaDUP program. ‘ ‘ ‘ ‘ ‘ ‘

Report inception | [ rogress Annualnepon.J Progress, | [ progress | [ progress | [ [ progress ] Progress Completion

Joint Coordination Committee (JCC) A A A A A A ‘
[ ]:Plan W : Actual @ : Revort A :ucc
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Expert Assignment Schedule (As of September 10, 2016)

0[112 3 4 5/6 7]8 9[10 11]12[13]14 15 16 17]18  19]20] 21] 22 23] 24]25]26 27 28 29 30 31 32 33|34 35|36 37|38 39] 40| 41] 42 43]44] 45|46 47]48 49150 51 Man / Month
Position Name 013 2014 215 o 2016 2017 Ist Year 2nd Year 3rd Year 4th Year Total
12172 314 506 7/8]9/[10 11 112 314 506 7/819/1011/12 123 4 5 6 7.8 9/10/11/12 112 3[4/ 5[6 78! 910 11112 1| 2| 3 |Morambicus| Japan |Mozambious| Japan |Mozambioue Japan |Mozambioue| Japan |Mozambique| Japan
Year [ 1st Year (Actual Performance) | | 2nd Year (Actual Performance) ] 3rd Year (Actual Performance) l 4th Year (Actual until Sep. & Plan for Jan.) |
| Team Leader/SME Promotion | o oo - - = R
(OVOP Movement) 030/ 20| @an 019 | @19 oo | 629 0 009 02| 051 | 0] @m0 09 010 @] 0w 0| | 0o 09|60 0o 370 353 264 243 12.30
o |Business Diagnosis/ Masahiko HONKE — —
Y w050 0s0| ofoo9 | 000 100|058 050)] 080) @41 020 109 059 a0 0on) @0 7.20 2.90 197 0.93 13.00
3 Food Processing/Food Safety = Shugo HAMA — — ] — - -
©an | (103)| 060) (087)| (020) 093)| 057 0.70)| (0.30) ©70)| (063) (040 ©50) 2.00 1.07 3.83 1.00 7.90
4 | Marketing/Value Chain Lot OKATA - —
Analysis (Gender) (1) ©17)] 08 029 041 (049 057) 090) (059 044) 059 007 ©17)] 089 «0on| 08) (100 ©17)] 039 1.70 3.83 2.07 1.50 9.10
5 |Marketing/Value Chain Kleber PETTAN - e . —
Analysis (2) ©94)] (109 | (048)] (1.00)| (057 (1.00)| (050)| (1.00) | (038)] (047) (©30)| ©50) ©29)| (100) ©20) (©53) 03 | 0109)| (021) 9.00 3.00 343 237 17.80
Administrative Coordinator/Assistant .
g or SUE Prometion (1 Kaori MORI 030) 100 109 400 @51 450 0.00 0.00 0.00 450
Handlgraﬁ_:/Tourlsm Sector Kaori MORI — -
Coordination 04| (109 4D ©23)] (100)| (024) ©50)| (100)] (050)| (023) ©77) ©43)| (1.00)| (007) ©80) | (020) ©m)| 023 0.00 3.90 4.80 1.20 9.90
Administrative Coordinator/Assistant .
— - — - =
7 for SME Promotion (2 Masayuld SAKATA |I] o faw s as0) 0 om0z os00sm)| asn| | s ose wsoyomm 0s | 0] 010107 | 0an) aon|ae0] o] @ 3.50 323 407 3.90 14.70
Work in Mozambique
(Total Man/Month) 31.60 -| 2146 - | 22381 -] 1333 - | 89.20 -
Team Leader/SME Promotion .
1 Masayuki KOYAMA
(OVOP Movement) asayur ) (wop 00 oo ao oo 0.20 030 0.00 040 090
, |Business Diagnosis/ stk HONKE il
Management Guidance 17009 an G0 ah 10 030 020 0.00 0.10 0.60
3 Food Processing/Food Safety Shugo HAMA
0.00 0.00 0.00 0.00 0.00
4 Marketing/Value Chain Analysis Lzumi OKATA 1]
(Gender) (1) o aw o 030 0.00 0.00 040 0.70
5 Market_mg/VaIue Chain Kieber PETTAN
Analysis (2) 0.00 0.00 0.00 0.00 0.00
Administrative Coordinator/Assistant )
6 for SME Promotion (1) Kaori MORI 1) 0.10 0.00 0.00 0.00 0.10
Administrative Coordinator/Assistant N
7 for SME Promotion (2 Masayuki SAKATA 0.00 0.00 0.00 0.00 0.00
8 |Overseas training in Japan Ai Uehara o oo «50 0.50 0.00 0.75 0.00 125
Work in Japan
(Total Man/Month) 1.40 0.50 0.75 0.90 3.55
Report A A A A A A A A
Work Plan PRI ART PR PR3 PR4 PRS PR Completion R
Mid-term Review Final Evaluation
JCC & Evaluation
A A A v A A v A
12 1 2 3/ 4 5 6 7 8 9/10 1112 1 2 3/4 5 6 7 8 9/10 1112 1 2 3 4 5 6 7 8 9 101112 1 2 3 4 5 6 7 8 9 10 11,12 1 2 3
3160 140 | 2146 050 | 2281 0.75] 1333 090 | 8920  3.55
33.00 21.96 23.56 14.23 9275
5 Work in Mozambique (actual) C— Work in Japan (actual) [ Plan A Report A JCcC
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[The 1* Overseas Counterpart Training in Japan (February 16™ — March 1%, 2014)]

Training for Development of Local Industry: Policy and Practice in Japan

As a project activity, the 1% overseas counterpart training in Japan was conducted in Tokyo, Chiba
and Shizuoka during the period from 16™ February, 2014, until 1% March, 2014. Along with the

following two objectives, the training was scheduled and conducted.

1. To learn the public service system (central level and local level) for supporting
development of local industry in Japan, so as to improve the CaDUP implementation
system. This objective was responding to Output 1 “CaDUP framework is established

in the target provinces”.

2. To learn the business development services for SMEs by government agencies in
Japan, to improve the services provided under CaDUP. This objective was responding
to Output 2 “Capacity of the staff members of the CaDUP implementation agencies is
enhanced” and Output 3 “Appropriate supports to the SMEs & production groups are

provided in the target provinces”.

Four IPEME staff, including Mr. Zimba, the General Director of IPEME, and five provincial staff

from each target province participated in the training.

Table 1: List of Participants for the 1st Overseas Counterpart Training in Japan

No. Name Position

1 | Mr. Claire Mateus Filipe Correia Zimba General Director, IPEME

2 | Mr. Joaquim Oliveira Raimundo Chief of Department of Economic Study and
Analysis, DPIC Nampula

3 | Mr. Jodo Luis Checanhanza Chief of Department of Inductry and
Commerce, Maputo Province

4 | Ms. Madina Alvaro Remane Ismail IPEME

5 | Mr. Ramatane Ernesto IPEME

6 | Mr. Nabil Eliasse Daldo Osman IPEME

7 | Mr. Fulgéncio José Miguel Anastacio Novela | Focal Point, DPIC Gazza

8 | Mr. Dinis Mative José Focal Point, DPIC Manica

9 | Mr. Altino de Sa Elisa Macauze Focal Point, SDAE Inharime
/Inhambane Province
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Table 2: Schedule for the 1st Overseas Counterpart Training in Japan

Date Time Schedule Training Contents Venue Stay
16-Feb Leave Maputo
17-Feb Arrive at Narita airport Hotel Sun. Rome Plaza
Shinjuku
10:00 11:00 Briefing TIC
18-Feb 11:30 Course orientation TIC Hotel Sun. R_oute Plaza
Shinjuku
Courtesy call to JICA HQ JICAHQ
10:00 12:00 Lecture  |Role of Government for SME support SMRJ
2/29 12:00 Move from SMRJ to Ryogoku (Tokyo) Hotel Migrant
16:30 Visit Edo Tokyo Museum (History of Industrial Development in Japan) Edo Tokyo Museum
16:30 Move from Tokyo to Tateyama City
9:00 9:30 Lecture  |Courtesy call to Mayor of Minami-Boso city Minami-Boso city
930 1130 Lecture Meetmg with Mlnaml—Boso city (lecture: the role of local administration for local Minami-Boso city
industry promotion)
20-Feb  Michino-eki f | Hotel Migrant
Visit local industry (led by local government) C::I:hl no-eki Tomiura Biwa
13:30 16:00 Visit - Michi-no-eki Tomiura Biwa-Club (successful case led by local government) - .
- . . . S - Michi-no-eki Ohtsu-no-Sato
- Michi-no-eki Ohtsu-no-Sato Hana-Club (case of interactive facilities)
Hana-Club
9:30 11:30 Lecture Local chamber of commerce & |ndyst_ry (Lecture: Collaboration of private sector As_au chamber of commerce
and local government, role of association, etc.) & industry
21-Feb 1330 1500 Visit Michi-no-eki Wadaura (case of cllaoboration of private sector and local Michi-no-eki Wadaura Hotel Migrant
government)
15:.00 16:30 Visit Hakudai Food Company Hakudai Food Company
9:00 9:40 Visit Michi-no-eki Miyoshi Village Hina-no-Sato (case of utilization of local resources) M_'Chl'no-Ek' Miyoshi Village
Hina-no-Sato
22-Feb | 10:00 11:00 Visit Michi-no-eki Furari Tomiyama (case of multi-functinal public facility) !\rﬂc;:i;:g:kl Furari JICATIC
Move from Minami-Boso to Tokyo (via aqua-line)
Mr. Zimba: Move fromMinami-Boso to Narita Airport and leave Narita
AM Move from Tokyo
23-Feb 10:00 10:30 Visit Mafuji-no-Sato (direct sales depot managed by local producers) Mafuji-no-Sato Umagasrlm)a (farm
-Fel sta
11:30 14:00 Visit Tourist Farm (Sixth sector industrialization*) /Agro-processing (mushroom) Shimura Farm Y
15:00 16:00 Mid-term review of the training at Umegashima (farm stay)
8:30 845 Move from Umegashima
9:00 10:00 Visit Small and simple processing of local resources (Wasabi: Japanese horseradish) Sugiyama Farm
24-Feb 12:00 13:00 Visit Development and marketing of local products (tea) Satoen Company Hotel Prive Shizuoka
14:30 15:30 Visit  [Nihondaira/ Toshogu shrine Toshogu shrine Station
1530 16:30 Visit World Heritage and Tourism Promotion (utilization of local resources by Nihondaira Nihondaira Hotel
Hotel)
845 9:00 Move from the hotel to Shizuoka City
9:00 950 Lecture |Meeting with Shizuoka city (lecture: SME development service) Shizuoka city (tentative)
10:00 10:20 Courtesy call to Mayor of Shizuoka city Shizuoka city
25-Feb 10:30 11:30 Lecture  |B-nest: SME Support Center/ Inductry-University Collaboration Center B-nest Hotel Psnve Shizuoka
tation
12:10 12:30 Center for Education and Research in Field Sciences in Shizuoka Univ. Center for Education and
12:30 13:00 Visit Inductry-University Collaboration for Agriculture Research in Field Sciences in
13:00 1600 | Workshop [Workshop on "Guideline for Food Prosessing and Hygien” by prcessing tomatos | Shizuoka Univ.
815 9:00 Move from Shizuoka city
9:00 10:00 Lecture  [Shimizu Industrial Information Plaza (lecture on SME development service) SIIP
26-Feb 10:30 11:50 Visit Industry-University Collaborative Reasearch at Tokai Univ. Tokai Univ. JICATIC
12:10 13:20 Visit  [Maritime Museum Maritime Museum
Move from Shimizu to Tokyo
AM Preparation for the presentation JICATIC
27-Feb - Presentation of the result of the training JICATIC
PM 3 . JICATIC
- Evaluation, Closing ceremony
28-Feb Leave Narita
1-Mar Arrive at Maputo

* Sixth sector industrialization: Promotion of primary producers’ diversification into processing and distribution
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[The 2" Overseas Counterpart Training in Japan (September 28"™ — October 10", 2015)]
Training for Development of Local Industry: Essence of One Village One Product Movement

As a project activity, the 2"® overseas counterpart training in Japan was conducted in Oita and
Fukuoka during the period from 28" September, 2015, until 10" October, 2015. The expected results,
by learning the essence of One Village One Product Movement in Japan (including its background,
activities, results and lessons learnt), and discussing its application to Mozambican context, were as

follows:

1. SDAE focal points would enhance the CaDUP implementation structure. This was

confirmed through the SDAE’s action plan to be prepared in the final day of training.

2. SDAE staff would improve support activities. This was confirmed through the

improvement or upgrade of support menu to be prepared in the final day of training.

One IPEME staff and nine SDAE staff from each pilot district in Maputo, Gaza and Inhambane

Province participated in the training.

Table 3: List of Participants for the 2nd Overseas Counterpart Training in Japan

No. Name Position
1 | Ms. Sonia Mariza Azarias Mbanze Technician, DDTP, IPEME
2 | Ms. Ofélia Adelino Dima Focal point of SDAE Boane
3 | Mr. José Ernesto Constantino Bule Focal point of SDAE Namaacha
4 | Mr. Paixdo Miguel Chilengue Focal point of SDAE Manhica
5 | Ms. Ednalva Nora Mondlane Focal point of SDAE Xai-xai
6 | Mr. Tlidio Afonso Soto Focal point of SDAE Bilene
7| Mr. Amés André Mondlane Focal point of SDAE Mandlakaze
8 | Mr. Altino Eliza de S4 Macaunze Focal point of SDAE Inharrime
9 | Mr. Augusto Zetino Jossefa Focal point of SDAE Maxixe
10 | Mr. Hélder Martins Bauque Focal point of SDAE Zavala
3
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Table 4. Schedule for the 2nd Overseas Counterpart Training in Japan

Date Time Schedule Training Contents Venue Stay
28-Sep Leave Maputo
. . JICA Kyushu
29-Sep Arrive at Fukuoka Airport International Center
9:40 11:30 JICA Briefing
13:.00 15:00 Course orientation JICA Kyushu .
30-Sep 15:00 15:30 Explanation about return flight Sun Hotel Hita
16:00 18:00 Move from Kita-kyushu to Hita
Visit Konohana Garten, agro-processing facilities and points of direct
10:00 11:00 sale of agricultural products Konohana Gareten (Oyama,
Lecture |Lecture by Oyama District Cooperative Hita city)
1100 12:30 Lunch (at Konohana Garten)
12:30 13:00 Move from Oyama to Amagase -
1-Oct Sun Hotel Hita
13:00 14:30|  Practice Practice of making Karinto, Japanese biscuit, with using cassava |Food processing Cooperative
’ i flour produced in Mozambique Aze-Michi Group (Amagase)
14:30 15:00 Move from Amagase to Hita -
15:00 1730|  Lecture Lecture .on the CaDUP movement with originality by the OVOP Kampono-no-Yado Hita
International Exchange Committee
8:00 10:00 Move from Hita to Taketa
10:00 12:00 Lecture !_ecture on the role of city government in promoting local Taketa city Hotel Route Inn Oita
2-Oct industry Ekimae
12:30 14:00 Visit Visit Michi-no-Eki Sugo (lunch after the visit) Michi-no-Eki Sugo
14:30 15:30 Visit Visita a Michi-no-Eki Taketa Michi-no-Eki Taketa
10:00 12:40 Free time
12:40 13:00 Move from Oita Railway Station to Tokiwa Department Store Hotel Route Inn Oita
3-Oct | 13:00 14:00 Visit Visit the OVOP product section Tokiwa Department Store Ekimae
14:30 15:30 Visit Visit the Bamboo Traditional Crafts Centre of Beppu City Eanttr)eoo Traditional Crafts
Hotel Route Inn Oita
4-Oct Day off Ekimae
10:00 1200]  Lecture Lectu_re on the role of local government for the promotion of ) o
local industry Oita provincial government
12:00 13:10 Lunch
. i Lecture on supporting local industries and small and medium Hotel Route Inn Oita
5-0ct | 1330 1430| - Lecture enterprises by Industry Creation Agency of Oita Province Center for Industrial Science Ekimae
Lecture on the content of supports and its importance to the ~ [and Technology of Oita
14:30 16:30| Lecture |local industry by Center for Industrial Science and Technology ~ [Province
of Oita Province
10:15 11:55 Move from Oita to Munakata - .
6-oct 12:00 14:00 Visit Visit Michi-no-Eki Munakata (lunch after the visit) Michi-no-Eki Munakata Nishitetsu Inn Hakata
10:00 11:30|  Lecture IS_:/::ItEt;re on the role of the SMRJ for the creation of regional SMRJ Kyushu
7-Oct — Nishitetsu Inn Hakata
11:50 12:40 Lunch Nishitetsu Inn Hakata
13:00 15:00 Visit Visit Food EXPO Kyushu (Food Fari of Kyushu) Fukuoka Kokusai Center
8-0ct 9:00 12:00 | Presentation |Preparation for the general presentation of the results Nishitetsu Inn Hakata
13:30 16:00 | Presentation |Overview of results Evaluation Meeting, and Closing
9-Oct Leave Fukuoka
10-Oct Arrive at Maputo
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List of Training in Mozambique

1* YEAR
Date Venue Description of Training Participants
Mar 13 IPEME | Training on "Value chain analysis for CaDUP Project”
(4hs) Outline:
Presentation of the practical concept of value chain analysis and its actors (in IPEME C/P
the Productive Chain, in the Supply Chain, in the Institutional Environment (7prs)
and in the Organizational Environment), and the evaluation methodology of
competitiveness (Value Chain, Enterprise, Product CaDUP) that will be
promoted in the CaDUP Project.
Mar 18-19 | Morrum | Training on "Entrepreneurship, business plan, legalization, Good
(14hrs) bene | Harvesting Practices and Storage of Fruit"
(Inhamb 1" & ine:
ane) Train and guide the suppliers of organic fruit company First Natural Choice
Ltd: Fruit  suppliers
a) Importance of the right point of harvest fruit for industrial processing | from First
(jam), Natural Choice
b) Care in harvesting and post-harvest (transport, packaging and storage) of | CO.
the fruit for industrial processing; (21prs)
¢) Good hygiene practices of the handlers and handling of fruits;
d) Entrepreneurship (concept; risks of the entrepreneur; planning);
e) Business Plan (concept, importance, important factors);
f) Financial Plan and Legalization.
Mar 27 IPEME | Training on “Value chain analysis for CaDUP Project” IPEME C/P
Follow-up training for the one implemented on March 13. (4prs)
July 6 IPEME | Training on "Participation in trade events"
(7hrs) Outline:
Guide the entrepreneur on how to plan and participate in trade fairs and Producers from
business events, performing a preliminary analysis of the advantages and phase pilot
disadvan_tages of e_a(_:h ir?itia_tive. (6prs), IPEME
a) Benefits of participating in trade events, CIP (4prs)
b) analysis to do before, during and after the event,
c) behavior, actions and activities of the entrepreneur in the exhibition booth
d) Costs, dissemination and evaluation of results; e) customer database.
July 4 IPEME | Training on "Preparation for participating in any events, such as trade
(2hrs) fair and others"
Outline:
Guide the CaDUP’s team on how to plan and participate in trade fairs and
business events, performing a preliminary analysis of the advantages and IPEME C/P
disadvantages of each initiative. Content: (5prs)
a) Benefits of participating in trade events;
b) analysis to do before, during and after the event;
¢) behavior, actions and activities of the entrepreneur in the exhibition booth;
d) Costs, dissemination and evaluation of results;
e) Customer database.
Aug 30 IPEME | Training on "Value Chain and CaDUP Project" Technicians  of
(6 hrs) Outline: DPIC, & SDAE
Presentation of the practical concept of value chain and its actors (in the | Of the provinces
Productive Chain, in the Supply Chain, in the Institutional Environment and | Manica, ~ Gaza
in the Organizational Environment) that will be used in the CaDUP Project. | and Nampula

1
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Date Venue Description of Training Participants
(26prs)
Oct 14 IPEME | Training on “Competition in the national market Eucalyptus Oil for Pala | IPEME C/P
etc. 3 Wassokoti Association” (7prs), BDS
times The survey of eucalyptus oil of Pala Wassokoti was conducted by BDS as the | (Mr. Castro José
follow-up activity. The results were shared with the SMEs. Amade
Oct 14 (2hrs) Discussion for survey method and survey plan (Business
Nov 5 (4hrs) Presentation of draft report and discussion Consultant
Dec 8 (2hrs) Presentation of final report Lda).)
Oct 14 IPEME | Training on “Guide for Financing of SMEs” IPEME C/P
fitr(;ei The _sgrvey of_cre_dit che_:ck_ and financing system, such as limit amount, ggrss()’Mr.
condition, application, criteria of check, payment method, and compulsory
o Boaventura
process, of the institutions was conducted by BDS. Hu6)
Oct 14 (2hrs) Discussion for survey method and survey plan
Nov 20 (4hrs) Presentation of draft report and discussion
Dec 26 (3hrs) Presentation of final report
Oct 15 IPEME | Training on “Competition in the national market, and Satisfaction and | IPEME C/P
etc. 3 Preference of Consumers for Virgin Coconut Oil and Eucalypt Oil” (5prs), BDS
times The survey of coconut oil of Africa Oil Works and eucalypt oil of Pala | (Mr. MAGNO
Wassokoti was conducted by BDS as the follow-up activity. The results were | E.  N. (SEPPA
shared with these SMEs. Ltda))
Oct 15 (2hrs) Discussion for survey method and survey plan
Nov 27 (4hrs) Presentation of draft report and discussion
Dec 10 (3hrs) Presentation of final report
Oct 15 IPEME | Training on “Competition in the national market, and Satisfaction and | IPEME C/P
etc. 3 Preference of Consumers for Piripiri Sauce” (5prs), BDS
times The survey on the piripiri sauce of Dona Rachida and Dona Minerva was | (Mrs. TIZIANA
conducted by BDS as the follow-up activity. The results were shared with | Paulo
these SMEs. Alexandre
Oct 15 (2hrs) Discussion for survey method and survey plan (TARGET
Nov 27 (4hrs) Presentation of draft report and discussion Ltda))
Dec 10 (3hrs) Presentation of final report
Oct 16 IPEME | Training on “Basic Information of Packaging” IPEME C/P
gtc. 3 The survey of product packaging was conducted by BDS, so that it will be (4prs), BDS(Mr.
times . . . . Pedro Tomo
contents of the guidebook as CaDUP information material. (Agro-servicos
Oct 16 (2hrs) Discussion for survey method and survey plan L tda))
Nov 29 (4hrs) Presentation of draft report and discussion
Dec 12 (3hrs) Presentation of final report
Oct 16 IPEME | Training on “Basic Information of Labels” IPEME C/P
fitr(;ei The _sur\{ey of local laws and ce_rtification system V\_/as condl_Jcted by BDS, SO SBS(),’WS
that it will be contents of the guidebook as CaDUP information material. .
Oct 16 (2hrs) Discussion for survey method and survey plan Maria da
. . . Conceicéo
Nov 8 (4hrs) Presentation of draft report and discussion Cuambe)
Dec 18 (3hrs) Presentation of final report
Nov 13 IPEME | Training on Business Plan IPEME C/P
(3hrs) : : : : = (4prs)
C/P in charge presented Business Plans of Africa Oil Works, Pala Wassokoti,
Piripiri Dona Rachida, Piripiri Dona Minerva and Vavasati, which were
respectively developed in advance with support of JPT.
Nov 21 IPEME | Training on Outline of Handicraft Market IPEME C/P
(2hrs) (4prs), BDS(Mr.

The survey of local market and value chain regarding handicraft, especially
capulana products, was conducted by BDS, so that it will be contents of
CaDUP information material.

Abel
(CEDARTE),
Ms. Sheila
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Date Venue Description of Training Participants
(Vavasati)
Nov 28 IPEME | Training on Market Place in Maputo for Vavasati IPEME C/P
(2hrs) The survey of market place for Vavasati was conducted by BDS as follow-up (1prs), BDS
L. . (Ms. Ana),
activity. The results were shared with the SME. .
Ms. Sheila
(\Vavasati)
Dec 6 IPEME | Training on Baseline Survey in Gaza Province IPEME C/P
(2.5hrs - - (3prs), BDS
am) BDS presented the survey results, as a base of discussion on CaDUP menu (Ms. Eva
o and potential SME Mei;;]nen (Avril
Consulting))
Dec 6 IPEME | Training on Baseline Survey in Manica Province IPEME C/P
(2.5hrs : ; (3prs), BDS
0.m.) BDS presented the survey results, as a base of discussion on CaDUP menu (Mr. Amosse
and potential SME Ubisse
(TARGET))
Dec 12 IPEME | Training on Baseline Survey in Nampula Province IPEME C/P
2.5hrs : ; 3prs), BDS
( ) BDS presented the survey results, as a base of discussion on CaDUP menu EI\/FI)r Laje
and potential SME Anténio
(MIRUKU
Coop))
Dec 13 IPEME | Training on Baseline Survey in Inhambane Province IPEME C/P
(2.5hrs) : ; (3prs), BDS
BDS presented the survey results, as a base of discussion on CaDUP menu (Ms. Eva
and potential SME Meignen(Avril
Consulting))
Feb 5 IPEME | Training to implement the pilot projects and to revise PDM IPEME C/P
(4hrs) JPT explained the proposal of the pilot project and discussed with C/P. We (9prs)
shared the purpose and goal to achieve and set the quantitative indicators.
2" YEAR

1) Training for C/P: The training in the 2" year is focusing on OJT (On the Job Training) based on the training result

in the 1% year.

Date Venue Description of Training Participants
Jul'1-2 VIP | Kick-off meeting for the Pilot Project IPEME (11prs),
Hotel Explanation on the implementation outline of Pilot Project, and discussion DPIC (8prs),
and training on issues and implementation procedure SDAE (18prs)
Oct-Nov | 9 Pilot | Capacity development of DPIC and SDAE for implementation of business DPIC (2prs),
(9 times) SDAE skill training SDAE (19prs)
Intensive training for implementation of Training Session 3 (including Study
Tour)

2) Training for SDAE and SME:

Date

Venue

Description of Training

Participants

Aug 11-20

9 Pilot

SDAE (44prs)

3
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Date Venue Description of Training Participants
SDAE Business Skill SME (208prs)
Explanation on outline of CaDUP, lecture and group work for importance of
preparation for business plan, how to prepare business plan, analysis on
business (SWOT analysis), identification of problem and cause, preparation
for business strategy utilizing business advantage
Sep3-12 | 9 Pilot | caDUP Business Skill Training Session 2: Preparation for Business Plan
SDAE - e SDAE (41prs)
Lecture and group work on how to prepare business plan, and individual SME (173prs)
work for own business plan
Nov4-26 | 7 Pilot | caDUP Business Skill Training Session 3: Production
SDAE Study tour to learn practical case of productivity improvement (including | SDAE (19prs)
I(;icl);t 9 cost reduction) with cooperation of SMEs in pilot districts. (6 participant | SME (155prs)
SDAE) groups for agro-processing and 1 for non-agro-processing)
Jan 27- 9 Pilot | caDUP Business Skill Training Session 4: Marketing SDAE (44prs)
Feb 12 SDAE Lecture and group work for the importance and basic concept of marketing SME (142prs)
Feb 17- 9 Pilot | caDUP Business Skill Training Session 5: Finalization of Business Plan SDAE (26prs)
Mar 9 SDAE " ["Finalization of own business plan by referring to what learned in session 1-4 | SME (125prs)
3" YEAR

1) Training for C/P:

Share the draft SME Support Kit, and discussion for improvement of the Kit

Date Venue Description of Training Participants
May 12, VIP Wrap up meeting for the Business Skill Training IPEME (5prs),
2015 Hotel Presentation of the result of Business Skill Training, and discussion for DPIC (5prs),

distilling the lessons learnt SDAE (15prs)
Feb 1, VIP | SME Support Kit Workshop for IPEME and DPIC IPEME (9prs),
2016 Hotel DPIC (7prs)

2) Training for SDAE and SME:

Date Venue Description of Training Participants
Apr8-28, | 9 Pilot | caDUP Business Skill Training Session 6: Summary of the Training Session | SDAE (24prs)
2015 SDAE " I"Review & feedback of business plan SME (140prs)
July 3 Namaac | Study tour to the strawberry farmer SME (1prs)

ha To learn the technical constraints facing the strawberry farmers, e.g. seedling Leading
(Maputo | enaration and pest and disease control, and the countermeasures by the | Producer (2prs)
) leading farmers SDAE (1prs)
IPEME (1prs)
Other (1prs)
July 3 DPIC Lecture for production techniques for quality control and improved SME (4prs)
Gaza productivity of bricks and ceramics making SDAE (4prs)
Most of SME for bricks and ceramic making run their business according to IPEME (1prs)
their past experiences and advices from neighbors and relatives. CaDUP Other (1prs)
provided an opportunity for awareness creation for improvement of
productivity and quality of their products.
Early July | Manhica | Site visit to Ceramica Progresso SME (1prs)
(Maputo The counterpart personnel of CaDUP learned good practices for productivity SDAE (1prs)
) DPIC (1prs)

4
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Date Venue Description of Training Participants
improvement of Ceramica Progresso in order to take into consideration for | IPEME (1prs)
the Support Plan of other SMEs. Other (1prs)

July 20 Mandla | Workshop for production process improvement of bricks and ceramics SME (2prs)

kaze Exchange and share the views about the challenges for improvement of the Association
(Gaza) production process among CaDUP stakeholders with reference to such (8prs)
records as temperature measurement, recovery rates, etc., which were SDAE (2prs)
collected through the production process. DPIC (1prs)
IPEME (1prs)
Oct 29 Mandla | Technical training for composts preparation as an example of cost-saving in | SME (7prs)
kaze manure procurement by utilizing local resources SDAE (4prs)
(Gaza) Viveos Caetano, a leading SME for vegetable production, made business IPEME (1prs)
efforts for cost-saving by introducing several ideas and good practices.
CaDUP provided the opportunities to share these efforts with SME as well as
CaDUP staff.

Oct 3, Zavala | Quality improvement of natural salt by simple purification and appropriate SME (2prs)

2015 & (Inhamb | jodization SDAE (1prs)

Jan 22, ane) Natural salt derived from the salt lake in Zavala seems to have certain | P~ 'C (1prs)

2016 potentials of business opportunities. In association with SDAE, capup | 'PEME (1prs)
provided the technical training for minimum quality improvement to two
local SME.

Nov 4 ICEMA | The 1% site visit to ICEMA (Ceramica Magul and Joao) SME (2prs)
Technical know-how accumulated at ICEMA was introduced to two SME, SDAE (1prs)
namely Ceramica Magul and Joao. They incorporated the recommendation IPEME (prs)
provided at ICEMA into the on-going activities under the Technical
Assistance.

Nov 12 ICEMA | The 2" site visit to ICEMA (Ceramica Progresso) SME (1prs)
Ceramica Progresso was provided the materials for on-going trials of glaze SDAE (1prs)
making under the Technical Assistance and information for other materials DPIC (1prs)
such as Caolino at ICEMA. IPEME (Lprs)

Feb 5, Mandla | SME Support Kit Workshop for pilot SDAE in Gaza SME (13 prs)

2016 kaze Share the experience of technical assistance & draft SME Support Kit, and IPEME (5 prs)

(Gaza) discussion for improvement of the Kit DPIC (2 prs)

SDAE (8 prs)

Feb 11 Zavala | SME Support Kit Workshop for pilot SDAE in Inhambane SME (13 prs)
(Inhamb | g, are the experience of technical assistance & draft SME Support Kit, and IPEME (4 prs)

ane) | giscussion for improvement of the Kit DPIC (2 prs)

SDAE (5 prs)

Feb 15 Namaac | SME Support Kit Workshop for pilot SDAE in Maputo SME (11 prs)
ha Share the experience of technical assistance & draft SME Support Kit, and IPEME (4 prs)

(Maputo | jiscyssion for improvement of the Kit DPIC (2 prs)

) SDAE (4 prs)

Feb29—- | Namaac | Trial use & dissemination of SME Support Kit for SDAE Chibuto IPEME (4 prs)

Mar 4, ha (Inhambane) DPIC (2 prs)

Mar 10-11 (Ma)puto Explanation of CaDUP and draft SME Support Kit, and its trial use SDAE (2 prs)

4" YEAR

Date Venue Description of Training Participants

Apr 21, Manhica | Training-of-Trainers (ToT) on SME Support Kit in Maputo IPEME (3prs),

2016 (Maputo Explanation of SME Support Kit, and practice of the Kit by applying to DPIC (1prs),

) actual SME SDAE (3prs)
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Date Venue Description of Training Participants
Apr 22 Chibuto | Training-of-Trainers (ToT) on SME Support Kit in Gaza IPEME (3prs),
(Gaza) | Explanation of SME Support Kit, and practice of the Kit by applying to | DP1C (1Prs),
actual SME SDAE (3prs)
Apr 25 Inhamba | Training-of-Trainers (ToT) on SME Support Kit in Inhambane IPEME (3prs),
ne city Explanation of SME Support Kit, and practice of the Kit by role play DPIC (2prs),
SDAE (3prs)
Apr 28 Inhamba | Wrap up meeting of Training-of-Trainers (ToT) on SME Support Kit IPEME (9prs)
ne city Review of the ToT in 3 provinces, and discussion on how to improve SME
Support Kit
Jun 10 VIP Pre-meeting for Dissemination Seminar in 5 provinces IPEME (5prs),
Hotel Explanation of SME Support Kit in detail, and preparation for Dissemination DPIC (3prs),
Seminar SDAE (9prs)
Jun 14 Nampul | Dissemination Seminar in Nampula province IPEME (3prs),
a city Introduction of CaDUP, explanation of SME Support Kit, and practice of the DPIC (3prs),
(Nampu' | it by applying to actual SME SDAE (38prs)
la) SME (2)
Other (1)
Jun 22 Chimoio | Dissemination Seminar in Manica province IPEME (2prs),
city Introduction of CaDUP, explanation of SME Support Kit, and practice of the DPIC (Sprs),
(Manica Kit by applying to actual SME SDAE (24prs)
) SME (3)
Other (2)
Jun 28 Morrum | Dissemination Seminar in Inhambane province IPEME (2prs),
bene Introduction of CaDUP, explanation of SME Support Kit, and practice of the DPIC (1prs),
(Inhamb Kit by applying to actual SME SDAE (28prs)
ane) SME (2)
Other (1)
Jun 30 Chokwe | Dissemination Seminar in Gaza province IPEME (2prs),
(Gaza) Introduction of CaDUP, explanation of SME Support Kit, and practice of the DPIC (1prs),
Kit by applying to actual SME SDAE (21prs)
SME (4)
Jul's Boane | Dissemination Seminar in Maputo province IPEME (4prs),
(Maputo Introduction of CaDUP, explanation of SME Support Kit, and practice of the DPIC (1prs),
) Kit by applying to actual SME SDAE (3prs)
SME (3)
Jun 15 Jangam | Training for ceramic producer in Inhambane Association
&21 0 Upon the request from Direction of Culture and Tourism of Inhambane | (9PTS)
(Inhamb | by ince, DPIC Gaza and SDAE Manhica provided technical assistance for | PPIC (2Prs),
ane) | ceramic producer association by using SME Support Kit. SDAE (1prs)
Other (1)
Aug 10 Chibuto | Follow-up Seminar in Gaza province IPEME (2prs),
(Gaza) | presentation on the result and recommendation of reviewed homework | DP1C (2Prs),
(business diagnosis), and introduction of good practice of business diagnosis SDAE (10prs)
by SDAE
Aug 12 Maxixe | Follow-up Seminar in Inhambane province IPEME (2prs),
(Inhamb Presentation on the result and recommendation of reviewed homework | PP'C (2prs),
ane) (business diagnosis), and introduction of good practice of business diagnosis SDAE (13prs)
by SDAE
Aug 16 Maanhi¢ | Follow-up Seminar in Maputo province IPEME (2prs),
a Presentation on the result and recommendation of reviewed homework | PP'C (Lprs),
(Maputo (business diagnosis), and introduction of good practice of business diagnosis SDAE (5prs)
) by SDAE
Aug 19 Chimoio | Follow-up Seminar in Manica province IPEME (2prs),

6
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Date Venue Description of Training Participants
city Presentation on the result and recommendation of reviewed homework | DPIC (2prs),
(Manica | (business diagnosis), and introduction of good practice of business diagnosis | SDAE (10prs)
) by SDAE Other (1)
Aug 24 Nampul | Follow-up Seminar in Nampula province IPEME (2prs),
acity  Mprocentation on the result and recommendation of reviewed homework | PPIC (1Prs),
(Nampu (business diagnosis), and introduction of good practice of business diagnosis SDAE (18prs)
la) | by sDAE
List of Survey Report
Date Title Contents
Dec 2013 Base-line Survey Report The report includes the result of questionnaire survey
conducted to 100 SMEs in the 5 provinces (Maputo, Gaza,
Inhambane, Manica and Nampula), namely, 20 SMEs in each
province.
Sep 2016 Impact Survey Report The report includes the result of impact survey conducted to
(on-going) 30 SMEs which were provided technical assistance in the 3"
Year. To be ready by the middle of September, 2016.

List of Training Material

Date Title Contents
Jun 2016 SME Support Kit SME Support Kit is a useful tool for SDAE to provide
(Bookbinding version and | assistance to SMEs in their own district. The kit includes i)
Laminated version) the methodology of business diagnosis, ii) useful tips on
business management, marketing and production, and iii)
how to access the database of goods and services suppliers
and financial institutions.
Aug 2016 CaDUP Operation Manual (Video) | CaDUP Operation Manual (video) is visual training material
(on-going) to encourage SDAE staff to learn what is the role of CaDUP
Focal Point and how to use SME Support Kit.
Dec 2015 (ver. 1) CaDUP Guideline CaDUP Guideline includes concept of CaDUP, relationship
Sep 2016 (ver. 2) with the Mozambican government policy, whole structure of
(on-going) CaDUP Program, and role of IPEME, DPIC and SDAE.
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8. HE5HMURbE

HEHAMYR (201698 1BBES)

EHH HERE H=E #“5H B# =
Photo copy machine Canon 2520 1 April, 2013 To be used for CaDUP at IPEME
Canon DIG PS To be transferred to five (5) DPICs so as to |Camera supplied to
Digital cameras A800 10MG PIC 5 April, 2013 ensure their record keeping of the project |DPIC Gaza was stolen
ZO00OM progress in each Province. in February, 2014.
Desk—top computer HP600OMT G640 1 April, 2013 To store all the data and information of

500GB HD 2GB CaDUP

To ensure four (4) full-time counterparts to
15HP Windows 8 ' keep the prOJ.ect information and their

Lap—top computers 4 April, 2013 analyses, which are recommended to do
6GB HDD750 ) )

intensively through the day—to—day

operation of CaDUP.

To be used for CaDUP.

* The projector procured during the
previous JICA expert dispatch (2011-1012)
Projector Canon LV-7292M 1 February, 2015 |does not work due to malfunction of the
lamp, and cannot be repaired even by using
spare parts. In this context, the projector is
replaced by newly procured one.

— One of lap—top PCs
was stolen in August,
2015.

— Battery charging of
two PCs does not
work properly.

3¢ In addition to above, two vehicles (Nissan Patrol, Toyota Hilux) have been lent to the Project from JICA Mozambique
office since August 2014.
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9.

C/PYRLG

C/PYJRk (2016E9 1 BB &)

K#

hE.BE

HAME

Mr. Claire Mateus Zimba

Project Director, Director General of IPEME

2013.1 — present

Ms.

Madina Remane Ismail

. Nabil Osman

. Sénia Mbanze

. Ramatane Ernesto

Project Manager, Coordinator of Technical and
Productivity Development Directorate (DDTP),

Part—time counterpart personnel,

DAFOM, IPEME

Full-time counterpart personnel, DDTP, IPEME

Project Manager, DDTP, IPEME

Full-time counterpart personnel, DDTP, IPEME

Project Manager, DDTP, IPEME

Full-time counterpart personnel, DDTP, IPEME

2013.1 - 2015.3

2015.3 - 2016.7

2013.1 — 2015.3

2016.1 — present
2015.4 - 2015.12
2013.1 — 2015.12
2016.1 to present
2013.1 — present

. Emir Ussene
. Engracia Bangalane
. Erica Munguambe

. Nassur Abubakar

. Sergio Ernesto

. Valentina Mafuiane
. Wilson Cavele

. José Tembe

Part—time counterpart personnel,
Part—time counterpart personnel,
Part—time counterpart personnel,
Part—time counterpart personnel,
Part—time counterpart personnel,
Part—time counterpart personnel,
Part—time counterpart personnel,
Part-time counterpart personnel,
IPEME

DDTP, IPEME
DDTP, IPEME
DDTP, IPEME
DDTP, IPEME
DEE, IPEME
DEE, IPEME
DAFOM, IPEME
DDTP, COrE,

2013.1 — 2013.10
2013.1 — present
2013.1 — 2014.3

2013.1 — 2014.12
2013.1 — 2015.12
2016.1 — present
2013.1 — present

2013.1 — present

. Carlos Muchuine

Focal Point, DPIC, Maputo

2013.1 — 2013.11

. Dercio Dos Santos

Focal Point, DPIC, Maputo

2014.1 — present

. Jodo Chicanhanza

Focal Point, DPIC, Maputo

2014.2 — present

. Fulgéncio Novela

Focal Point, DPIC, Gaza

2013.1 — present

. Anténio Nhacale

Focal Point, DPIC, Gaza

2014.7 — present

. Pedro Vilankulos

Focal Point, DPIC, Inhambane

2013.1 — present

. Mauro Nelo Quirino

Focal Point, DPIC, Inhambane

2014.7 — present

. Felizardo Chacuamba

Focal Point, DPIC, Nampula

2013.1 — 2016.4

. Bonifacio Carlos

Focal Point, DPIC, Nampula

2016.5 — present

. Francisca Morgado

Focal Point, DPIC, Nampula

2014.7 — present

. Joaquim Raimundo

Focal Point, DPIC, Nampula

2014.2 — present

. Dinis Mative

Focal Point, DPIC, Manica

2013.1 — present

. Feliciano Mucupo

Focal Point, DPIC, Manica

2014.7 — present
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FETUVE

A. Actual Project Achievement and Project Implementation Process

Evaluation Questions

Evalluat'lon - Information/indicators Results
Criteria Questions (as .
) Sub-questions
subject)
1. Project 1-1 Achievement |1-1-1 Will Overall Goal be achieved? Indicators for Overall Goal are followings;

Achievement

of Overall Goal

"By deepening and dissimenating One Village One
Product (CaDUP) program, business of targeted
SMEs are maintained or developed."

1. The CaDUP framework(*) is operational in all the 10
Provinces of Mozambique."

(*) "The CaDUP program" means the SME supporting program
which the IPEME promotes.

On October 13th, 2016, the National Dissemination Seminar was held with the attendance of directors of DPICs
of all the ten (10) provinces, where the CaDUP Guideline, the CaDUP Operation Manual (video) and the SME
Support Kit and were launched and well received by the participants. Some DPIC directors expressed their
interests in the CaDUP Program.

Although the CaDUP Guideline, the CaDUP Operation Manual (video) and the SME Support Kit will be distributed
to all the districts of the remaining five (5) provinces, in order to make the CaDUP framework operational, at least
an introductory seminar and training by IPEME and the experience sharing from the target provinces are
necessary, which is unlikely to be implemented because of the budgetary constraints.

1-2 Achievement of
Project Purpose

1-2-1 Is Project Purpose going to be achieved ?
"CaDUP implementation procedures and structures
for Mozambique are well established in the target
areas."

Indicators for Project Purpose are followings;

1. The CaDUP framework (*) is establised in Maputo, Gaza
and Inhambane Provinces.

(*) The CaDUP framework" means the CaDUP implementation

cvetam which ic indicatad in tha CallID auidalina

[ Indicator 1 is achieved.

Through the implementation of all the Outputs of the Project, the implementation flow was adjusted, and the
implementation structure including tool was constructed and specified in the CaDUP Guideline. In the three (3)
provinces, the CaDUP Program is being implemented and disseminated according to the Guideline.

2. The establised CaDUP framework is applied to Nampula
and Manica provinces with initiative of IPEME.

Indicator 2 is achieved.

Following the initial plan of the Project, IPEME was to take initiatives to replicate the CaDUP framework to
Nampula and Manica Provinces with minimum support of JPT.

DPIC and SDAE of Nampla and Manica Provinces attended the trainings and seminars held by JPT and IPEME.

1-3 Production of
Outputs

1-3-1 Has Output 1 been produced?
"CaDUP framework is establised in target areas."

Indicators for Output 1 are followings;
1. The CaDUP guideline (draft) is applied to the pilot projects
and improved every year.

Achieved.
[1 It was found that the tentative CaDUP framework developed during the “Pilot Phase” was not practical enough,
and the Project started from reviewing the framework.

The pilot project in nine (9) districts started from July 2014.

The first version of the CaDUP Guideline was established and provided to MIC and DPICs in December 2014.

In order to compile and disseminate lessons learned and obtained through technical assistance (mentioned in
the section of Output 3), the CaDUP Operation Manual (video) and the SME Support Kit started to be drafted as a
supplemental document for the Guideline, with joint efforts of IPEME and JICA Project Team in December 2015.

The SME Support Kit was approved at 5th JCC on June 9th, 2016. CaDUP Operation Manual (video) was
delivered at the National Dissemination Seminar on October 13th, 2016.

As mentioned in the section of Output 4, the SME Support Kit was disseminated and applied to all districts in the
target provinces.

The CaDUP Guideline was updated as the 2nd edition, referring to the results and lessons learned of
implementation of the pilot project and the SME Support Kit, and delivered at the National Dissemination Seminar
on October 13th, 2016.

2. The list of business development services (BDS), financial
service providers, including universities and other government
agencies is prepared and updated every year.

Achieved.

The 1st draft of “the list of BDS” (including universities/ government institutions and financial service providers)
was made in February 2014.

To be able to provide the BDS information to the SMEs in need, “BDS directory”, selected list of BDS, was
prepared in May, 2015.

In parallel with updating the list of BDS, IPEME and JICA Project Team have agreed that the list of BDS should
be integrated into the Part 3 of the SME Support Kit in December 2015. The list was updated and made into online
database (http://www.ipeme.gov.mz/) in April 2016, separate from the Kit.

3. The CaDUP program provides necessary information to
more than 20 SMEs per year by using the list mentioned
above.

Achieved.

As organized record is not kept, the Team could not verify the exact number of occasions where necessary
information was provided to SMEs.

However, useful information for SMEs seems to have been distributed constantly as indicated by Director of
DPIC Inhambane that all the partner SMEs are supported at least once a year.

Business matching was also made in the following ways by using the information in the list of BDS:
i) Among the business skill training participants (such as “seedling producer” and “vegetable farmers”);
if) Among beneficiaries of Technical Assistance (such as “liquor producer” and “batik handcraft producer”);
iii) Beneficiaries of Technical Assistance and Suppliers (such as “rice producer” and “packaging company”, and
“vegetable oil producer” and “design company”); and
iv) B2B session in Trade Fair (As a result, 39 business meetings were conducted in FACIM 2016).

This indicator is concluded to be achieved.

Achievement
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4. Lesson learned on the supports to SMEs are compiled in the
progress reports and annual reports.

Achieved.
The respective information has been compiled in the Progress Report (1), Annual Report (1), Progress Report
(2), Progress Report (3), Progress Report (4), Progress Report (5) and Progress Report (6).

5. More tha eight (8) materials for public relations are
develooed and released.

Achieved.
As of Auaust 31 2016. 10 kinds of material were made.

1-3-2 Has Output 2 been produced?
"Capacity implementation agencies is enhanced."

Indicator for Output 2 is following;
1. The training for the CaDUP staff members of IPEME, DPIC

and SDAF is imnlemented mare than 3 times a vear

Achieved.
The number of trainings done in Mozambique:
1st vear- 20 2nd vear- 15 3rd vear: 15 4th vear' 16

2. The seminar of the CaDUP program is held for the staff
members of IPEME, DPIC and SDAE at least once a year.

Achieved.

Seminars/workshops on CaDUP program were held 3 times in 2013, 2 times in 2014, 1 time in 2015 and 3 times in
201A

3. Capacity Development of SDAE

3-1. SDAE focal point of the pilot districs collaborate more than
90% of the activities supported by the CaDUP program at the
districts through keeping linkage with IPEME.

Achieved.

Two (2) focal points were appointed at each pilot SDAE. (2 staff x 9 SDAEs = 18 staff).

For organizing the business skill training at each pilot SDAE in the 2nd Year, SDAE focal points collaborated for
inviting the SMEs, and for organizing the training. SDAEs had been collaborating with all (100%) the CaDUP
Program supporting activities. However, it was observed that insufficient communication between SDAE and SMEs
affected the number of participation of SMEs.

For the technical assistance in the 3rd Year, the SDAE focal points collaborated to provide support for and
monitor the activities of SMEs. SDAEs had been collaborating with almost all technical assistance activities for
SMEs in their own districts.

3-2. SDAE focal points of pilot district collect more than 20
SME registrations of CaDUP program in average.

Achieved.

251 SMEs registration forms were collected in the three (3) provinces by the deadline (11th August, 2014).
(Boane:23, Manhica: 11, Namaacha15, Bilene:65, Mandlakaze:51, Xai-Xai:12, Inharrime 20, Maxixi:36, Zavala 18)
11 130 SMEs registered in Manica from five (5) districts, 64 SMEs in Nampula from four (4) districts, as of January
2015.

Some could not collect more than 20 registrations, but on average 21.2 registrations per district were collected.
((251+130)/(3x3+5+4)=21.1666)

3-3. Frequency of communication with SMEs by SDAE is
increased.

Achieved.

Change of frequency of communication with SMEs was measured referring to the questionnaire result at the
kick-off meeting of the pilot project, and the one collected in the wrap-up meeting held in May 2015 as shown in the
table below. All SDAEs started to have communication with SMEs, and the frequency increased slightly. For
example, communication at least once a week increased from 23% (6%+17%) to 30% (5%+25%) and no contacts
decreased from 11% to 0%

4. Capacity Development of DPIC

4-1. DPIC focal points of the target provinces collaborate more
than 90% of the activities supported by the CaDUP program
through keeping linkage with IPEME.

Achieved.

Two (2) focal points at each DPIC were appointed (2 persons x 5 DPICs = 10 persons).

For organizing the business skill training at each pilot SDAE in the 2nd Year, the DPIC focal points collaborated
for coordinating with respective SDAEs, and for organizing the training. DPICs have been collaborating with most
of the CaDUP Program supporting activities (except session 3 in Maputo Province).

4-2. DPIC promotes the CaDUP program within the respective
provinces.

Achieved.
DPIC and IPEME conducted the Dissemination Seminar inviting all the SDAEs in each province as follows:
- Nampula Province: June 14th, 2016
- Manica Province: June 22nd, 2016
- Inhambane Province: June 28th, 2016
- Gaza Province: June 30th, 2016
- Maputo Province: July 5th, 2016
1 DPIC and IPEME conducted the Follow-up Seminar inviting all the SDAEs in each province as follows:
- Gaza Province: August 10th, 2016
- Inhambane Province: August 12th, 2016
- Maputo Province: August 16th, 2016
- Manica Province: August 19th, 2016
- Nampula Province: 24th August 24th, 2016

5. More than 60% of the CaDUP staff members of IPEME,
DPIC and SDAE, who participate in the pilot project, can utilize
the CaDUP guideline.

Achieved.

Seminars and training sessions were conducted by using the CaDUP Guideline, which actually consists of the
CaDUP Guideline, the CaDUP Operation Manual (video) and the SME Support Kit. In those opportunities, staff of|
IPEME, DPICs and SDAEs played roles of presenters and trainers.

Between July and August 2016, 72% of the SDAEs in target three (3) provinces answered that they conducted
supports to 1 to 5 SMEs using the SME Support Kit.

In the interview by the Joint Evaluation Team, all the interviewees of IPEME, DPICs and SDAEs answered that
they had used the SME Support Kit.

Achievement
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1-3-3 Has Output 3 been produced?
"Appropriate supports to the SMEs are provided in
the target areas."

Indicator for Output 3 is following;

1. Scope of supports by CaDUP program is justified through
the pilot projects taking into account their necessity and
financial sustainability.

Acjoeved.

The scope of support to SMEs has been determined to cover 1) diagnosis, 2) business advisory
services/trainings and 3) follow-up activities including provision of information using the list of BDS. The supports
will be basically “technical assistance”, not financial assistance.

The scope of the support was discussed among IPEME, DPICs and SDAEs, and they concluded that the above
scope enables the maximum output with minimum inputs. The scope was included in the CaDUP Guideline.
1 The know-how and tips of supports gained from the pilot projects were compiled in the SME Support Kit and
CaDUP Operation Manual (video). SDAEs are happy that the SME Support Kit enables them to support SMEs with
confidence.

2. More than 180 SMEs in the pilot districts (20 SMEs / distcidt
x 9 disctricts) participate in the business skill training of CaDUP
program.

Not Achieved.

Six (6) sessions of Business skill training were held at each pilot district (nine (9) districts in three (3) provinces)
between August 2014 and April 2015. The session 1 started with 208 participants, but for other sessions had less
than the target of 180 SMEs. (For details, refer to the ANNEX 7.).

Session number Content Total number of SMEs participated
1 Introduction & Basic business skills 208

2 Preparation of business plan 173

3 Production 155

4 Marketing 142

5 Finalization of business plan 125

6 Summary & review/feedback of business plan 140
L1 One hundred and eighty (180) SMEs participated in at least three (3) sessions.

3. More than 70% of participating SMEs are satisfied with the
business skill training of CaDUP program.

Achieved.

At the end of each business skill training session, the satisfaction of the participants has been confirmed through
questionnaire. It was confirmed that 80.2% of the participants were satisfied with the contents of the training on
average of six (6) training sessions.

4. More than 70% of the SMEs participating in the business
skill training applied the knowledge and techniques learned in
the trainina and recommendation bv the nilot nroiect

Achieved.
About 90% of SMEs applies such as keeping accounting record, improving production and improving marketing.

5. More than 60% of the selected 27 SMEs increase net annual
profits.

Not achieved.

LI Six (6) out of 11 SMEs (54.5%) increased net annual profits according to Impact Survey. The main reason for
the percentage below 60% is the worsening external environment such as draught and depreciation of currency
which resulted in the increase of raw material prices.

6. The selected 27 SMEs collaborate for CaDUP program as
partner SMEs.

Achieved.
0 Among the 30 partners selected by the Project, 27 of them actively participated in the CaDUP Program and
received supports from the Project.

Five (5) SMEs with good practices hosted study tours and shared their experiences with other SMEs.

Some partner SMEs cooperated in the PR by introduction of cases, lecture of experience at the trainings and
seminars and acceptance of interns.

7. No. of SMEs with CaDUP certificate (to be discussed).

Cannot be evaluated as there is no target number.

Certification of completion of technical assistance was issued for 30 partner SMEs in April, 2016.

Certificates of training were issued to 180 SMEs that finished (attended at least 3 out of 6 sessions) the business
skill training.

1-3-4 Has Output 4 been produced?

"The knowledge and experience of the CaDUP are
shared among the target areas and the other
provinces."

Indicator for Output 4 is following;
1. The staff of DPIC of both Nampla and Manica Provinces
participate in the CaDUP program at least 3 times a year.

Achieved.

Record of participation as of September 2016:

4 times in the 1st Year: Kick-off meeting (February 2013), 1st JCC (September 2013), Overseas training in
Japan (February 2014), and 2nd JCC (March 2014)

3 times in the 2nd Year: Pilot project kick off meeting (July 2014), 1st session of the business training at
Namaacha District (Maputo Province) (August 2014), and 3rd JCC (December 2014)

[ 3 times in the 3rd Year: Wrap up meeting for business skill training (May 2015), 4th JCC (August 2015), and
SME Support Kit workshop (February 2016)

6 times in the 4th Year: 5th JCC (June 2016), Pre-meeting for Dissemination Seminar (June 2016),
Dissemination Seminar (June 2016), Follow-up Seminar (August 2016), CaDUP National Seminar (scheduled in
October 2016), and 6th JCC (scheduled in December 2016)

IPEME C/P organized kick-off meetings in both provinces in Oct. 2014.

2. CaDUP fair is organized to share the output of the pilot
project at least once.

Achieved.
CaDUP Exhibition was held in parallel with CaDUP National Seminar for all ten (10) provinces and Maputo City
was held on October 13th, 2016.

Achievement
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3. CaDUP guideline is finalized for nationwide promotion of

CaDUP program.

Achieved.

The CaDUP Guideline (ver. 1) was established and provided to MIC and DPICs in December 2014.

In order to compile and disseminate the lessons learned through technical assistance (mentioned in the section
of Output 3), the first drafts of the CaDUP Operation Manual and the SME Support Kit were elaborated as
supplemental materials of the Guideline, with joint effort of IPEME and JICA Project Team in December 2015.

The SME Support Kit was approved at 5th JCC on June 9th, 2016. The CaDUP Operation Manual (video) has
been completed.

[ As mentioned in the section of Indicator 1, the SME Support Kit was disseminated to all districts in the target
area.
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4. Final workshop of the CaDUP project is held to share the
lessons learned among target areas and other provinces.

Achieved.
Final workshop called “CaDUP National Seminar” was held on October 13th, 2016.
] IPEME has carried out CaDUP Promotion Seminar in Tete and Cabo Delgado Provinces in 2014.

1-4 Actual Inputs

1-4-1 Japanese Inputs

(DExperts

8 experts have been assianed.

@Local staffs

2 are emploved.

3 Local expenditure

Equipment provided by the Japan side is one (1) photocopy machine, four (4) lap-top computers, one (1) desk-top
computer and one (1) projector as shown in ANNEX 8. Two (2) vehicles (Nissan Patrol and Toyota Hilux) have
been lent to the Project from JICA Mozambique Office since August 2014.

The local operation cost spent by JICA as of August 31st is, in total, around 26.1million meticais.

@Training course in Japan, Third country training
® Trainings in Mozambique

1st Overseas C/P training in Japan (Feb. 16 to Mar. 1, 2014): 9 C/Ps.
2nd Overseas C/P training in Japan (Sep. 28 to Oct. 10, 2015): 10 C/Ps
Trainings in Mozambique: 1st year 20 times, 2nd year 15 times,3rd year 15 times, 4th year 16 times.

1-4-2 Mozambiaue Inputs

(@ Allocation of Counterparts and staffs

(@ Local expenditure

26 C/Ps

IPEME has covered some travel costs of C/P personnel, especially for General Director and Directors.

The allowance of IPEME staff participating in FACIM was provided by Mozambique side.

The Mozambique side, namely IPEME, DPICs and SDAEs in Maputo, Gaza and Inhambane Provinces, have
provided spaces for training and seminars.

@) Facilities

The Project office space, with necessary furniture, has been provided in IPEME headquarters, including internet
services and utilities.

2. Project
Implementatio
n Process

2-1 Activity
implementation

Are the activities implemented along with the plan?

Project Document
Interview

Activities were implemented almost as planned as a whole.

The review of the tentative CaDUP framework took longer time than originally planned, and the start of the
implementation of the pilot projects was delayed by half a year. However, review of the framework contributed to
fosterina of ownership of C/P staff.

2-2 Method of
technical transfer

Are there any problems in the methods of technical
transfer?

Project Document
Interview

There have not any problems worthy of specific mention.
The practical technical transfer (OJT) on the support of SME was the priority, considering that the activity will be
sustained after the end of the project.

2-3 Project Monitoring system Project Document On a daily basis, among JPT, IPEME, DPICs and SDAEs, the monitoring was implemented by information
management Interview transmission by official letters, telephone and e-mail.
system Monitoring of the status of the Project was shared at the JCCs.
JCCs were held as follows.
1st JCC: September 30th, 2013
2nd JCC: March 11th, 2014
3rd JCC: December 8th, 2014
4th JCC: August 21st, 2015
5th JCC: June 9th, 2016
6th JCC: December 2016 (planned)
Communication between JPT and C/P was generally smooth. However, face-to-face communication was not
sufficient to discuss not urgent but important issues such as modification of the indicator of the Overall Goal,
because of the frequent absence of the C/P members who participated in training, seminars and conferences in
other countries.
Decision making process Project Document Decision making was done at JCCs above.
Interview
Function of JICA HQ and Mozanbique Office Project Document To JICA Mozambique Office, regular reporting and consultation were done. To JICA headquarters, beforehand
Interview cunsultations of major change of action plan and personnel deployment plan were done as well as regular
reporting.
Communication in the project Project Document In the project, sharing of information and consultation were done quickly through email.
Interview C/Ps of IPEME were absent from the office because of other works or oversea trainigs by other donors. To solve
this problem, files of each SME were made for the sharing of information.
2-1-4 The Project Document The recognition of implementing agencies and C/P is high. SDAE members (although they are not C/Ps)

motivation of
implementation

Interview

participated with full commitment.

Achievement
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2-1-5The
participation of
target group and
related

Project Document
Interview

The recognition of implementing agencies and C/P is high. SDAE members (although they are not C/Ps)
participated with full commitment.

2-1-6
Appropriateness of
the denlovment of

Project Document
Interview

For IPEME, maximum C/Ps were appointed in the constraint personnel.
For DPIC and SDAE, properly positioned such as the change from one to two staffs for each office.

2-1-7 Other
problems that
affect project

Project Document
Interview

The following problems affected the progress of the project.
- Throughout the project period, travel expenses of C/P has not been budgeted for. (Some were paid.)
- The frequent occurrence of power outage, was hindered in the office work of IPEME in the office.

2-1-8 Reactions to
the
recommendations
in the mid-term
review

1.Formulation of master schedule for the 3rd and
4th year activities

Project Document
Interview

It has been already responded. JPT formulated a master plan up to the end of the Project immediately after the
Mid-term Review, and shared it with Mozambique side.

2. Clarification on task description for IPEME C/Ps

Project Document
Interview

It has been already responded. Clarification of the role was done at IPEME.

3. Involvements of SDAEs

Project Document
Interview

It has been already responded. After Mid-term Review, SDAEs have played the central role in the Project.

4. Sharing information of good practices and lesson
learned on subports of brospect partner.

Project Document
Interview

Although the format of the information sharing was created, it was not used as expected. Information of good
oractice and lesson learned on supports of partner SMEs are intearated in the SME Subport Kit.

5. Elaboration of indicator for Overall Goal

Project Document
Interview

It has not been responded yet. JPT proposed to the Mozambique side the following idea, but this proposal has not
been discussed at JCC.

(Indicator 1) Business of the 27 partner SMEs in Maputo, Gaza and Inhambane provinces are maintained or
developed.

(Indicator 2) All SDAEs in the 10 Provinces of Mozambique receive CaDUP Operational Manual and the SME
Support Kit and conduct at least one trial operation.

6. Increse in numbers of technical C/P with certain
years of work experience at IPEME

Project Document
Interview

It has not been responded yet. Rather, after the Mid-term Review, a C/P member with the richest experience was
seconded (Comissdo de Servigo) to MIC, also some members of the C/Ps left and replaced.

7. Securing budget for activity impleentation by
IPEME, DPICs and SDAEs

Project Document
Interview

It has not been responded yet. IPEME has covered some travel costs of C/P personnel, especially for General
Director and Directors. DPICs and SDAEs used their exiting budgets for the CaDUP activities. DPIC of Gaza
Province and SDAE of Manhiga District of Maputo Province secured the budget of CaDUP Project activity of 2016.
The Amount of the budget of DPIC Gaza is unknown to the Team, while SDAE Manhiga recorded 106,272MT as
support activity costs, including other similar activities.

8. Securing budget for SME's activities

Project Document
Interview

It has been already responded. At the 3rd JCC of December 2014 (before Mid-term Review), an official in charge
of District Development Fund (FDD) explained and discussed the usage of the fund in the development of SMEs.
FDD is an important source of finance for SMEs. IPEME, DPIC and SDAE fully understand that coordination with
FDD is very important to promote CaDUP Project. SDAEs help SMEs in preparing for application form to FDD.

9. Formulation of a work plan on the 4th year
activities

Project Document
Interview

It has been already responded.

10. Placing priority on activities of the three (3)
provinces for creating the CaDUP framework in
good quality, and extracting good examples in the
technical supports during the Project

Project Document
Interview

It has been already responded.

Achievement
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Analysis on Five evaluation criteria

Evaluation
Criteria

Evaluation Questions

Questions (as subject)

Sub-questions

Information/indicators

Results

3. Relevance

3-1 The necessity of the
project

3-1-1 Is the Project consistent with the needs of
the target area, society and the recipients?

Project Document
Interview

It is consistent.

Maputo province investment efficiency is high in the center of commerce and industry. Gaza, Inhambane province is relatively good
access to capital, SME often have entrepreneurial agricultural processing industry. In addition, security is stable. Nampula, Manica
province, support of donor countries is underway, synergy effects can be expected.

Nampla and Manica Provinces are rich in agricultural products.

3-2 Priority

3-2-1 Is the Project consistent with the
development policy of Mozambique?

SME Development Strategy
Project Document
Interview

Itis consistent.

Although CaDUP Program per se is not specifically mentioned, the Industrial Policy and Strategy officially approved recently includes
SME promotion in the provinces, for which IPEME believes CaDUP will serve as an effective approach. SME Development Strategy
(2008) includes competitiveness structure, industrialization and value chain development, for which again CaDUP will be effective.

3-3 Appropriateness of metho(3-3-1 Is the project approach and the selection of

target area appropriate as the strategy to make
results to the development policy of
Mozambique?

Project Document

It is appropriate.

- Reinvesting the benefits obtained from the exploitation of natural resources in domestic agriculture, forestry and fisheries industry is a
sound policy. CaCUP supports the policy, by developing local SMEs.

- CaDUP is the approach of the initiatives likely to industrial development for local entrepreneurs.

- In order to increase the SMEs that can access the industrial programs for SMEs by international institutions and donors, CaDUP is an
effective annroach

3-3-2 Is the selection of target group (target,
scale, ratio of gender, etc.) appropriate?

Project Document

Itis appropriate.

- The pilot 9 districts are necessary and sufficient to validate the implementation process. Target sectors are subject to the intention and
the corresponding ability of IPEME and whether the tangible results can be realized within a limited period of time.

- Women entrepreneurs engaged in SME selected to support the subject of pilot projects. 10 out of the 27 pilot SMEs are managed by
women entrepreneurs.

3-3-3 Does the project influence outside the
target group?

Project Document

It influences outside.
It influences the raw material producers and farmers. Also, all the ten provinces attended the National Dessimination Seminar.

3-3-4 Is the benefit and the cost burden fairly
distributed?

Project Document

Fairness is considerably secured.
- It is the support of business services, whose cost basically SMEs bear.
- Partner SME has the conditions to make a replv to a studv tour of acceptance and inauiries.

3-3-5 Does Japan have the technical advantage
in this area? (knowhow, experience etc.)

Project Document
Japanese policy of assistance

The Country Assistance Policy for Mozambique of the Government of Japan puts “regional economic revitalization including
development of corridors” as one of three (3) prioritized areas, in which Industrial Promotion Program is included. The Project has
consistency with the policy of the Government of Japan.

One Village One Product Movement began in Japan in the 1970s, and JICA has a track record of supporting more than 30 countries in
implementing OVOP. .

3-4 Other

3-4-1 Has the environment (policy, economy,
society, etc.) around the Project changed?

Project Document
Interview

The following events occurred.

- Due to the October 2014 presidential election, travel restrictions to the Nampula province
- Interruption of part of the donor support due to the non-disclosure debt problem

- Plunge of local currency, Mozambican metical

- The deterioration of security in the Central region, which includes the Manica province

- Draught of 2015 - 2016

4. Effectiveness

4-1 Degree of achievement

4-1-1 Is achievement of project purpose

Project Document

See Actual Project Achievement.

(expected) of Project Purpose expected as oriainallv planned? Interview
(See the Project 4-1-2 Are there obstacles that disturb the Project Document There are not big factors to affect.
Achievement realization of project purpose? Interview « This project is from the fact that designed a framework that does not assume a large capital needs, budget, personnel placement is not
table for the expected and inhibits the achievement of the project goal.
italics) 4-2 Causal relationship 4-2-1 Were Outputs appropriate enough to Project Document It is sufficient in order to achieve the Project Purpose.
between Outputs and Project |achieve Project Purpose? Interview Framework to build, to identify and try to support the contents of the CaDUP program, in addition to improve the ability of the parties, by
Purpose the spread in addition to the project area, that to develop a system with the implementation system of CaDUP program logic is
reasonable.
In addition, the SME Support Kit contributed to the achievement of all the 4 Outputs, consequently contributing to the achievement of
Project Purpose.
4-2-2 |s important assumption still available Project Document There has been a worsening of the following external circumstances. Could be improved up to the end of the project is low. However,
and/or satisfied in the future? Interview for the Project Purpose the assumptions was overcome. Rather the budgetary measures will affect the achievement of Overall Goal.
1. Budgetary measures by the government
Other budget measures travel expenses of C / P has not been made. Cost-cutting measures of the government have been hammered
out in May 2016.
2. Ongoing activities by government officials
Before October 2014 presidential election, participation in SDAE to the pilot project is limited, the pilot project has been suspended for
one month. A long period of time by the overseas training of IPEME staff absence has constrained the project activities.
5. Efficiency 5-1 Degree of achievement [5-1-1 Are achievement of Outputs appropriate Project Document Except for some, is substantially all of the outcome been achieved, is expected to be achieved.

(See the Project

of Outputs

considering the remainina period?

Interview

Scriteria
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Achievement

5-2 Causal relationship

5-2-1 Were Activities sufficient to produce

Project Document

Activity was sufficient to produce results except for the following.

table for the between Inputs/Activities and |Outputs? Interview - Activities in Nampula Province and Manica Province have not been enough to produce the outputs. Positioned as an activity of the
italics) Outputs project within the frame, believed to be impossible for it to find the results in the two states.

5-2-2 Were Inputs sufficient to produce Outputs? |Proiect Document Inputs were sufficient.

5-2-3 Is the external condition from the Activities |Project Document Chief counterpart changed three times. In addition, C/Ps and quasi-C/Ps were absent for a few weeks of overseas training, etc..

to the Outputs is appropriate presently? Are there |Interview

anv influences of external condition?

5-3 Timing of Inputs 5-3-1 Were the Inputs by Japanese side Project Document Enough input in a timely manner has been made. No excess is observed.
implemented temerity without excess or shortage |Interview
in aualitv and auantitv?

5-3-2 Were the Inputs by Mozambique side Project Document Budget of IPEME has not been achieved.
implemented temerity without excess or shortage
in aualitv and auantitv?

5-4 Efficiency in cost 5-4-1 Compared with similar projects, are the Project Document Since IPEME, a central government IPEME, is the main C/P, many business trips at the local with much cost were done. Considering
purposes and outputs commensurate with the Interview One Village, One Product Movement is an approach that originated from the provinces, it might have been more efficient that the
cost of Innuts? imnlementina agencies he the local aovernment

6. Impact 6-1 Prospect of the 6-1-1 Is Overall Goal expected to be achieved as

Achievement of Overall Goal

the effects of the Project?

See Actual Project Achievement.

6-1-2 Is the impact to the Mozambique's
develooment plan bv the achievement of the

Project Document
Interview

It can be prospected.

6-1-3 Are there any factors to disturb the
achievement of Overall Goal?

Project Document
Interview

- Plunge of local currency

- National security deterioration and political unrest due to political conflict

- Draught, extreme weather events of the flood, etc.

- Lengthening of the financial difficulties and the policy changes and budget reductions associated with it

6-2 Causal relationship
between Project Purpose and
Overall Goal

6-2-1 Are there a gap between Project Purpose
and Overall Goal?

Project Document
Interview

The wording of the overall goal "by the deployment of CaDUP business to promote small and medium-sized companies that take
advantage of the local resources, business is the maintenance of small and medium-sized enterprises / producer group, which has been
the object, to develop" itself, the project goals and logical divergence does not occur. However, the implementation of CaDUP business
in all 10 states, which is the index; it can not be said that those to realize after achieving a few years of the project objectives, it can be
said that the divergence.

6-2-3 Is the external condition (Important
Assumptions) from Project Purpose to Overall
Goal appropriate even now? "Is the prospect high
that the external condition is fulfilled?"

Project Document
Interview

Although the condition "Is the prospect high that the external condition is fulfilled?" is still appropriate, it is considered an additional
examination of the following.

Economic situation, deteriorating security, because the abnormal weather is a concern to inhibit the achievement of the overall goal, we
want to consider adding these.

6-3 Spillover effect

6-3-3 Are the effects or influences other than
Overall Goal expected?

Project Document
Interview

[Other impacts]

- There have been some cases where participation in CaDUP has led to the registration of SMEs.

- In Mozambique, each district has a zero-interest loan scheme for local SMEs called District Development Fund (FDD) which is often
faced with difficulties of low repayment rate. By enhancing management capacity of the SMEs, CaDUP is expected to enable them to
repay FDD.

[Gender]

- Among 30 Partner SMEs, ten (10) are managed by women.

- Some informal networks among female entrepreneurs emerged. For example, female entrepreneurs cooperated together to plan the
sales to the supermarket, and a woman-owned SME in Inhambane asked another woman-owned SME in Maputo to cooperate in sales
at an exhibition in Maputo.

- The sales promotion of products of a female union (handicraft production union) that promotes employment of widows in rural areas
and HIV-affected persons has led to ensure the employment of vulnerable groups among women.

- The promotion of the eucalyptus oil and coconut oil manufacturers has contributed to the livelihood of both women producing raw
materials as well as those processing.

6-3-4 Will be different plus or minus effects
because of the gender, nation, or social class?

Project Document
Interview

Not observed.

7. Sustainability

7-1 Policy and System

7-1-1 Is the support by policy expected to
continue?

Project Document
Interview

Although CaDUP Program per se is not specifically mentioned, the Industrial Policy and Strategy as well as the SME Development
Strategy include promotion of SMEs in the provinces as a priority, for which CaDUP will be effective.

7-1-2 Are there necessary legal systems or
reaulations? How is the situation and the

Project Document
Interview

Not observed.

7-2 Organization and Finance

7-2-1 Will the activities to sustain the effects and
formation of capability to disseminate the output
be formulated?

Project Document
Interview

The DPICs and the SDAEs who are closer to SMEs tend to see the stronger needs for CaDUP. The Team has observed some
examples where a province and a district government secured the budget for CaDUP-related activities.

7-2-2 Is the ownership of the implementing
agencies fully secured?

Project Document
Interview

Ownership of IPEME staff is high, but possibility of securing budget is low. Since there is no budget allocation by IPEME, future prospect
of continuing CaDUP activities is uncertain, especially under the current fiscal situation of the Government.

7-2-3 Is the budget for the operation of the
Project secured? How is the prospect?

Project Document
Interview

Ownership of IPEME staff is high, but possibility of securing budget is low. Since there is no budget allocation by IPEME, future prospect
of continuing CaDUP activities is uncertain, especially under the current fiscal situation of the Government.

7-3 Technology

7-3-1 Is the technology suitable to the local
oraanization. personnel capabilitv. custom etc.?

Project Document
Interview

It seems to be suitable, because the technology was quickly mastered. The SME Supprt Kit supports a lot.

Scriteria
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7-3-2 How is the possibility that the implementing
aaencies keeo the technoloav?

Project Document
Interview

It is possible. The SME Support Kit supports a lot.

7-3-3 How is the possibility of the dissemination
of the technology to other areas?

Project Document
Interview

Technically, the spread potential of technology is high.
- CaDUP Project Manual (video) and SME support kit is made with the intention of horizontal expansion into other areas of business. In
particular, we have the video of the manual is a contrivance for dissemination to other SDAE.

7-3-4 Are facilities and equipment maintained
properly?

Project Document
Interview

Technical capacity of the implementing agencies of IPEME, DPICs in the target provinces, and SDAEs in the target districts has been
enhanced. The potential of technology diffusion is high as the CaDUP Operation Manual (video) and the SME Support Kit have been
already developed. These easy-to-use tools are planned to be distributed to all the districts throughout the country by the end of the

7-4 Others

7-4-1 Are there any other factors to disturb the
sustainabilitv?

Project Document
Interview

Previously unexpected external factor led to fiscal difficulties, which negatively affected securing budget of C/Ps.

Scriteria
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37

—166—




M SME #9 TIZEATWLS,

DI AXBEOHROBRERETLH-DDILDTH S,
M EITMRETHEREMIC CaDUP FEZHEDHTIZLLY,

- EYUE—U D 95%M SME (TREH S WVIIHEBTEE L TL
L5INEELZLDTH D,

D= F—FFTDE—FELEZ LM, JICAKSERELEXIE
FELTCNB I EZHBFLTLS,

T % - EEEREVSBANSIE, 10 D DPICs NEFHIERIZE
BEL#ETHot=, CaDUP R = a7 (ETA) [, ELAD
HBAIFEBEAA. U SME HiR— kX vy bEFEL>THIZLVE
BhHEIL53BABICHE-THEY. BHRNICEDMRELHDED
ThHhol=. BUYDSMADIETOD Y FADBRVEDLASTE
bMf-KRE. IPEME % MIC Do ERICDVWTHOERKRMGZ D S
v b AV MORBIEFGENSZOPT ELTIEFZIDHEFRALT
SEOERDAMMEERT SFETH 1A MIC REDH
BIZKY, €S F—DPREVTRTIELATLEL. BETH
272),

A E% 21

=k 2016 £10 A 14 B (&) 10:45-11:20

5 Fr SDAE. 73— v &, ¥ 7 kM,

EE R FI—L v ESDAE DA VA Ea1—

A F Ms. Abiba A Mupager. Focal Point, SDAE Nammarcha, Maputo

Mr. Clides Rodolfo Lucas, Accountant, IPEME
FEM EH ). vF (BHeE). mEE GHES4) . Mr. Mate (7R
LM AIIESEERR)

JICA E=7FR /NN

HMR . &

IREE R =ES

e S

e 0]SIE - CaDUP E£#I(&. SDAE £ SME 3 il L TL\ 5%,

- JOT ) FTEESALBMETIE. 25 L-XIEIL JICA &
FOETHLLL, SDAE DREDEXHFLLTITIIRNELDTH
2IEVWSIERMNH o1,

- B8 Administrator (E8&) [Z. CaDUP ZXE([CDWTTLEY
T—a ETS. SME H/R— k¥ FMIOWTEHBAZET
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fzo LOLFELOFIHICK>THIELTz, FHEDEBEIXE D
RRAIRDAV N, EDRRTSUTHD, FDD £ZI(TTLVD
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k
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BIZOE—LTEHALTWLS,

* SME ¥ R—kF v MBI L TIX. SME O MEICE>TIEZE®D
FETRHERLBVEILH D, HIZIE 222 )—TOvoD
KEZBICHDII+r—LEFE LA, TOEEZBICIIFRER
BREAH -1, TELEMZHIBRL THERLT,

SME ~D X% BRI A— G BREREBAEIS—LEVSERZFE S
M. REFEEFEDOEK, TEMELTES-HEE LI 2 —ICA
NTWDHF.) LEEYMIEZFEDOXIEZLTWS, ATEE L
TEENTAvIDESLGFEFEREE->TLEIEXEDOXIE
ZLTWS, BRIEEXEE, BIETORSE., FL—FKTx7
—TORTEE LTS, BXICIE—BHGHEZTS . £D
PTESHARELGEILED =L LT,
Rt - APy METHY CaDUP BEZMGEL T AL ko
TWb, TOEOHDFEICDODVNTIEEE L TULELAA, BDRE
FEHKEE (PES) ITIX CaDUP BX[EEFENT LS,
8% 22
=53 2016 £ 10 A 14 B (&) 13:30-14:10
ZAT Quinta de Cascata, 7<—> ¥ &, <7 LM,
EEA=E:D) Quinta de Cascata(E2% SME)ADA 2 Ea1—
EEGEES Mr. Erasmo Laldas Amritlal, Owner, Quinta de Cascata
Ms. Abiba A Mupager. Focal Point, SDAE Nammarcha, Maputo
Mr. Clides Rudolfo Lucas, Accountant, IPEME
FEM EH #F). & (BAHLEE). Nk GHES4) . Mr. Mate (7R
U HIVEES HEEER)
JICA =R AN
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FET, BARAICKRIZITAIELGRS L, BEREENDETHS
HEBLBFENEL,
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=53 2016 £ 10 A 14 B (&) 15:10-16:10

ZAT Quinta Irini, 7<—< v &, <7~

L) Quinta Irini(2 % SME, XM ERHYADA V4 E21—

m R F Ms. Carla Mariza Reis, Owner, Quinta Irini
Ms. Abiba A Mupager. Focal Point, SDAE Nammarcha, Maputo
Mr. Clides Rodolfo Lucas, Accountant, IPEME

FEMH EH (8. PE BAHLE). mE GHEZ4). Mr. Mate (R
VR AILEESHEER)

JICA =T AN

MR A, &

IREEH L
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H X E% 24

=k 2016 4 10 A 18 B (:X) 11:50-12:45

15 MIC &% (= 7 k1)

EEAE]:Y MIC TERBRADA V2 Ea—

E A F Mr. Mateus Abelardo Américo Matusse, National Director of

Industry, Ministry of Industry and Trade (MIC)
Mr. Clides Rodolfo Lucas, Accountant, IPEME
Mr. Nabil Osman, Technician, DDTP, IPEME
FEM EH (8. P& (BAHLE). mE GHEZ4). Mr. Mate (R
VR AILEESHEER)

JICA E#5Fr Tl

MR Tl

IREEH Tl

] ES

EYUE—VDEE
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- SEMERSIN-EEZEBREKX R UEE (Industrial Policy and
Strategy) IZEWTIE. 5 D2DEESHFLHY. TOHIZESM
IT. 4275, AMWEROBAMNEENT LS,

W, BLARLTORMBIEDBRD-OICERLGEROK/EZ
ToTWLWB, TOERHH CaDUP &DEh D,

- REEELFNEEOHREDEERELEFEN TS,
-WMAICETEOERFODEABTHEITI CEMUBEDEREDE
E(CHEODICIINETH D,

S fhlZdb A U FaR— 3 TEMMAGENEEREK - BEKIC
BEFENTWS,
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- IPEME @ Social Economic Plan [Z[BEIZ CaDUP A& FEN TLY
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B FF ® Economic
and Social Plan

- CaDUP ZEXNDEMEIZE > T. IPEME & MICHEEE L TEX%
T32ENTEE . FERERDI=-HIZIE SDAE 5 IPEME D PES
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8% 25
=53 2016 £ 10 A 20 B (K) 12:05-12:45
5 IPEME A& (% 7 b))
[EEAEE:) AR MHREEZELRHDO MIC REXEEE
EENEES Ms. Carla Soto, Permanent Secretary, Ministry of Industry and
Trade
Mr. Claire Mateus Zimba, General Director, IPEME
Mr. Clides Rodolfo Lucas, Accountant, IPEME
Mr. Nabil Osman, Technician, DDTP, IPEME
FEM EH #F). & (BAHLEE). Nk GHES4) . Mr. Mate (7R
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Project Design Matrix (PDM) (Tentative version 03) as of October 16, 2016

Project title
Duration
Target Areas

Note: Maputo, Gaza and Inhambane are target provinces supported by joint initiative, while Nampula and Manica are by IPEME’s

Initiative
Target Group
Pilot Districts
PDM version 0 November 2012
PDM Version 01 March 2014

Development of Local Industry through One Village One Product Movement
48 months from January 2013 to December 2016
Maputo, Gaza, Inhambane, Nampula and Manica Provinces

Staff members of IPEME, DPIC, SDAE, SMEs (*2) and suppliers of raw materials for the groups
Nine (9) districts to be selected among 34 districts

Narrative Summary
(Original)

Verifiable Indicators

Means of Verification

Important Assumption

[Super Goall

By deepening and disseminating One Village
One Product (CaDUP *1) program, business of
targeted SMEs are maintained or developed.

Performances of the SMEs such as book
keeping and sales supported by CaDUP
program (*3) are improved in all the 10
Provinces of Mozambique.

1. IPEME annual reports on the
CaDUP program to be published in
and after 2014

[Overall Goall

By deepening and disseminating CaDUP
program, business of targeted SMEs are
maintained or developed in the target areas.

Performances of the SMEs such as book
keeping and sales supported by CaDUP
program are improved in Maputo, Gaza,
Inhambane, Nampula and Manica
Provinces

1. IPEME annual reports on the
CaDUP program to be published in
and after 2014

Budgetary situation of the
government is improved.

[Project Purposel

CaDUP implementation procedures and
structures for Mozambique are well established
in the target areas.

1. The CaDUP framework (*4) is
established in Maputo, Gaza and
Inhambane Provinces.

2. The established CaDUP framework
is applied to Nampula and Manica
provinces with initiative of IPEME.

1.JPT Progress and Annual Reports

2.IPEME'’s record of activities

Policies of the Government for
IPEME and the CaDUP program
are not changed drastically.

[Outputs]
1. CaDUP framework is established in the
target areas.

1. The CaDUP guideline (draft) is
applied to the pilot projects and
improved every year.

2. The list of business development
services (BDS), financial service
providers, including universities and
other government agencies is
prepared and updated every year.

3. The CaDUP program provides
necessary information to more than
20 SMEs per year by using the list

1.JPT Progress and Annual Reports

2.
(1) JPT Progress and Annual Reports
(2) The prepared list

3.

(1) Record of services provided by
IPEME

(2) JPT Progress and Annual Reports

1.The Government budget for
the CaDUP program is
allocated throughout the
project period.

2.The CaDUP staff members of
IPEME, DPIC and SDAE
continue to be involved in the
CaDUP program.

3.The economic environments
surrounding SMEs are not
unfavorably changed.

X NaAd ¢!
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mentioned above.

4. Lesson learned on the supports to
SMEs are compiled in the progress
reports and annual reports.

5. More than eight (8) materials for
public relations are developed and
released.

4.JPT Progress and Annual Reports

5.
(1) JPT Progress and Annual Reports
(2) The PR material made.

2.

Capacity of the staff members of the
CaDUP implementation agencies is
enhanced.

1. The training for the CaDUP staff
members of IPEME, DPIC and SDAE
is implemented more than 3 times a
year.

2. The seminar of the CaDUP program
is held for the staff members of
IPEME, DPIC and SDAE at least
once a year.

3. Capacity Development of SDAE

3-1. SDAE focal points of the pilot districts
collaborate more than 90% of the
activities supported by the CaDUP
program at the districts through
keeping linkage with IPEME.

3-2. SDAE focal points of pilot district collect
more than 20 SME registrations for
CaDUP program in average.

3-3. Frequency of communication with SMEs
by SDAE is increased.

4. Capacity Development of DPIC

4-1. DPIC focal points of the target provinces
collaborate more than 90% of the
activities supported by the CaDUP
program through keeping linkage with
IPEME.

4-2. DPIC promotes the CaDUP program
within the respective province.

5. More than 60% of the CaDUP staff
members of IPEME, DPIC and
SDAE, who participate in the pilot
project, can utilize the CaDUP
guideline.

1.JPT Progress and Annual Reports

2.
(1) IPEME’s record
(2) JPT Progress and Annual Reports

3.

(1) IPEME’s records

(2) Result of the collection of
registration

(3) JPT Progress and Annual Reports
(4) Questionnaire to SDAE

4.

(1) IPEME’s records

(2) Record of DPIC’s activities

(3) JPT Progress and Annual Reports
(4) Questionnaire to DPIC

5. Result of the exam for the CaDUP
staff members.
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3. Appropriate supports to the SMEs are . Scope of supports by the CaDUP 1.
provided in the target areas. program is justified through the pilot | (1) CaDUP guideline (revised)

projects taking into account their (2) JPT Progress and Annual Reports
necessity and financial
sustainability.

. More than 180SMEs in the pilot 2. JPT Progress and Annual Reports
districts (20SMEs/ district x 9
districts) participate in the business
skill training of CaDUP program. 3

. More than 70% of participating (1) Questionnaire result for SMEs.
SMESs are satisfied with the business (2) JPT Progress and Annual Reports
skill training of CaDUP program.

. More than 70% of the SMEs 4. . .
participating in the business skill (1) Questionnaire result for SMEs.
training applied the knowledge and (2) JPT Progress and Annual Reports
techniques learned in the training
and recommendation by the pilot
project. 5

- More than 60% of the selected 27 (i) monitoring result of the SMEs
SMEs increase net annual profits. (2) JPT Progress and Annual Reports

. The selected 27 SMEs collaborate for
CaDUP program as partner SMEs. 6. JPT Progress and Annual Reports

. No. of SMEs with CaDUP certificate | 7 Record of IPEME
(to be discussed)

4. The knowledge and experience of the . The staff of DPIC of both Nampula 1. Record of IPEME,

CaDUP are shared among the target areas

and the other provinces.

and Manica Provinces participates in
the CaDUP program at least 3 times
a year.

. CaDUP fair is organized to share the

output of the pilot project at least
once.

. CaDUP guideline is finalized for

nationwide promotion of CaDUP
program.

. Final workshop of the CaDUP project

is held to share the lessons learned
among target areas and other
provinces.

JPT progress and Annual reports

2. Record of CaDUP fair

3. CaDUP guideline (final version)

4. Record of the final workshop
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[Activities]

1-1 To review the existing CaDUP policies, strategies and
activities

1-2 To conduct the Baseline Survey of SMEs in the target
provinces

1-3 To assess administration structures for implementation of
the CaDUP program

1-4 To make a list of public and private BDS and financial
service providers, and establish a collaboration network

1-5 To revise the draft CaDUP guideline (including manual)
based on the experiences of the project activities

1-6 To prepare materials of public relations for the CaDUP
program

1-7 To establish sustainable framework of the CaDUP program

1-8 To conduct an impact survey (End-line Survey) of SMEs in
Maputo, Gaza and Inhambane Provinces

2-1 To assess the capacity of the CaDUP staff members of

IPEME, DPIC and SDAE

To train the CaDUP staff members through the on-the-job

training (OJT) and other trainings.

2-3 To assess the results of capacity development and project

implementation capacity through the activities of Output 3

To determine the supports of the CaDUP program

To establish the work plan to support SMEs, i.e. selection of

supports, implementation, monitoring, feedback, etc. in

Maputo, Gaza and Inhambane Provinces according to the

draft CaDUP guideline,

To provide supports to SMEs in Maputo, Gaza and

Inhambane Provinces according to the work plan(business

skill training for 180SMEs)

To provide supports to SMEs in Maputo, Gaza and

Inhambane Provinces according to the work plan (technical

assistance to create 27 partner SMEs )

To share lessons learned about the support activities among

the CaDUP staff members of IPEME, DPIC and SDAE

To organize a CaDUP fair

To implement the CaDUP workshops

To finalize the CaDUP guideline.

To distill lessons learned from Outputs 1 to 3 and provide

recommendations for improving the CaDUP program.

2-2

3-1
3-2

3-3

3-4

35

4-1
4-2
4-3
4-4

Input

[Mozambique side]

1. Cou

2. Proj

nterpart

Project Director (1 person)

Project Manager (1 person)

IPEME Full-time Project staff members (3 persons)
IPEME Part-time Project staff members (7 persons)
DPIC (15 persons: one(1) Director, on(1) focal point
and one(1) staff member in each of the five (5) target
provinces)

ect Office

Office space

Desks, chairs, facsimile, Internet access, cabinets

3. Local Project Expenses

Others

Travel expenses (daily allowance, accommodation and
transportation) of the IPEME staff members to visit
Nampula and Manica provinces.

Part of the expenses for National CaDUP seminars
Utilities (facsimile, Internet, electricity, water)

1. CaDUP Implementation
structure of IMEPE/DPIC
will not change drastically.

2. The availability of SDAE
staff of the pilot districts is
secured in order to execute
their duties for the CaDUP
program.

Precondition
None

(*1) CaDUP is an abbreviation for “Cada Distrito Um Produto”, which means “One Village One Product”. CaDUP program aims at rural development through

promoting micro, small and medium sized enterprises (SMEs) that take advantage of local resources.
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(*2) “SMEs” means “SMEs, micro-entrepreneurs, and producers groups” in this PDM
(*3) “the CaDUP program” means the SME supporting program which the IPEME promote.
(*4) “the CaDUP framework” means the CaDUP implementation system which is indicated in the CaDUP guideline.

—6.T—
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