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Summary of Terminal Evaluation 
 

1. Outline of the Project 

Country: Mozambique Project Title: The Project for Development of Local 
Industry through One Village One Product Movement 

Sector: Commerce and Tourism -- 
Commerce and Trade -- Commercial 
Business and Revitalization of Rural 
Economy 

Cooperation Scheme: Technical Cooperation 

Division in Charge: Rural Development 
Department, Agricultural and Rural 
Development Group 1, Team 1 

Total Cost: 430 million yen 

Period of 
Cooperation 

(R/D): October 17th, 2012 Implementing Agencies: Institute of Promotion of Small 
and Medium Enterprises 

(Period): January 2013 – 
January 2017 (48 months) 

Supporting Organization in Japan: KRI International 
Corporation, Unico International Corporation 

1-1 Background of the Project 
Since its recent growth of main sectors such as transportation, telecommunication, construction and 

agriculture widened the socio-economic gap among the regions, the Government of Republic of 
Mozambique, puts higher priority to the promotion of local industry, by utilizing the local resources in 
each of the regions. There are 50,156 registered enterprises in Mozambique, of which more than 98% 
are categorized into small and medium enterprises including producer groups (SMEs) and invested by 
local entrepreneurs (Censo de Empressas: CEMPRE updated in 2015). Most of SMEs are not 
competitive.   

Institute for Promotion of Small and Medium Sized Enterprises (IPEME), which was established 
under the authority of the Minister of Industry and Trade in 2008, supports the promotion and 
development of activities of SMEs through the expansion of domestic market and encouraging 
consumption of local products. IPEME has started the CaDUP (Cada Distrito Um Produto; Each District 
One Product) Program, which was designed from the concepts of One Village One Product movement 
in Japan. Japan International Cooperation Agency (JICA) dispatched a Japanese expert to IPEME to 
support the CaDUP Program from 2010 to 2012 for two (2) years. During this “Pilot Phase,” seven (7) 
SMEs in Maputo, Gaza and Inhambane Provinces received support, and tentative CaDUP framework 
was developed. The Government of Mozambique requested to the Government of Japan to extend “the 
Project for Development of Local Industry through One Village One Product Movement (hereinafter 
referred to as the Project)” to develop capacity of IPEME staff to lead the SME promotion. The Project 
started in January 2013, and the Mid-term Review was conducted in 2015. 

 
1-2 Project Overview 
In the target five (5) provinces (Maputo, Gaza, Inhambane, Nampla and Manica), SMEs are promoted 
through the establishment of framework of CaDUP Program by clarifying the process of CaDUP 
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Program,  strengthening the capacity of IPEME staff and supporting SMEs.  
(1) Overall Goal 
By deepening and disseminating One Village One Product program, business of targeted SMEs are 
maintained or developed.  
(2) Project Purpose 
CaDUP implementation procedures and structures for Mozambique are well established in the target 
areas.  
(3) Outputs  

1  CaDUP framework is established in the target areas. 
2  Capacity of the staff members of the CaDUP implementation agencies is enhanced. 
3  Appropriate supports to the SMEs are provided in the target areas. 
4  The knowledge and experience of the CaDUP are shared among the target areas and the other 

provinces. 
*1 Activities in Maputo, Gaza and Inhambane Provinces are implemented by joint initiative of 

IPEME and JICA, and in Nampla and Manica Provinces by initiative of IPEME utilizing 
experience and lessons of the three (3) provinces. 

*2: Main implementing agency is IPEME, cooperate with Provincial Directorates of Industry and 
Trade (DPICs) in provinces and District Services of Economic Activities (SDAEs) in districts.. 

(4) Inputs 
Japanese side: Total inputs of 430 million yen 
  Short period experts: eight (8) experts     Equipment: copy machine, computers etc. Rental of two 
(2) cars 
  Local cost: 35.6 million yen               Training in Japan: 19 trainees 
Mozambican side: 
  Counterpart : 26 person              Provision of facilities: project office and training/seminar 
rooms 
  Local cost: 1.77 million yen 

2. Evaluation Team 

Japan Side (1) Mr. Takafumi UEDA 
 (Team Leader) 
(2) Ms. Maho CHUJO 
 (Cooperation Planning) 
(3) Mr. Kuniaki KATO  
 (Evaluation and Analysis) 

Senior Adviser (Private Sector Development), JICA 
Deputy Assistant Director, Team 1, Agricultural and 
Rural Development Group 1 Rural Development 
Department, JICA 
Consultant, International Development Solutions Inc.

Mozambique 
Side 

(1) Mr. Claire ZIMBA 
(2) Mr. Clides Rodolfo LUCAS

General Director, IPEME  (Project Director) 
Directorate of Statistics and Study, IPEME  

Evaluation 
Period 

From October 1st to 22nd, 2016 Evaluation Type: Terminal Evaluation 

3. Result of Evaluation 

3-1 Result of Achievements 
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(1) Achievement of Outputs 

Output 1: CaDUP framework is established in the target areas. 

Output 1 is has been achieved. The CaDUP Guideline which indicates the CaDUP framework is 
published and improved every year, including the CaDUP Operation Manual (video) and the SME 
Support Kit (Verifiable Indicator (VR) 1). The list of business development service (BDS) and financial 
service providers is updated every year and utilized for the provision of information to SMEs (VR 2 and 
3). The lessons learned on the supports to SMEs are compiled in the progress reports (VR 4). Materials 
for public relations of the CaDUP Program are developed and released (VR 5). 

Especially, the SME Support Kit compiled the results of the pilot project (Output 3), the process of 
preparation and revision of the Support Kit helped capacity building of staff members (Output 2) and 
the Kit also worked as a the tool of sharing experiences (Output 4). 

Output 2:  Capacity of the staff members of the CaDUP implementation agencies is enhanced. 

Output 2 has been achieved. Capacity building of IPEME, DPIC and SDAE is promoted through 
training in Japan and Mozambique, seminars and business skill training, on-the-Job Training (OJT) of 
supporting SMEs (VR 1). Nine (9) seminars have been held in total from one to three times per year 
along with 66 training for CaDUP staff members (VR 2). Two (2) focal points of each DPIC and SDAE 
cooperated and promoted CaDUP Program in collaboration with IPEME. SDAEs promoted the SMEs’ 
registration for CaDUP Program (VR 3 and 4) and the frequency of communication between SMEs and 
SDAEs is increased(VR 3). The CaDUP Guideline, CaDUP Operation Manual (video) and SME 
Support Kit are used by DPICs and SDAEs without difficulties (VR 5). As a result, the collaborative 
relationship among IPEME, DPIC and SDAE was established, and the supporting activities by SDAEs 
and dissemination of the Program by DPICs for other districts among provinces were promoted. Output 
3: Appropriate supports to the SMEs are provided in the target areas. 

Output 3: Appropriate supports to the SMEs are provided in the target areas. 

  Output 3 has been achieved. Scope of supports by the CaDUP Program is set as business diagnosis, 
consultative service and provision of information with BDS list (VR 1). After selecting nine (9) districts 
from the target three (3) provinces as the target districts, supports, such as business skill training to 180 
SMEs and assistance to partner SMEs, were provided (VR 2). More than 80% of the participants were 
satisfied with the content of the training (VR 3). Although 54.5% of the partner SMEs increased the net 
profit, which is below the target of 60% because of the deteriorating economic condition (VR 5), about 
90% of the participants have implemented what was learned such as record-keeping, improvement of 
products and marketing (VR 4). Certificates of completion of technical support were issued to 30 
partner SMEs, among which five (5) SMEs built capacity enough to accept study tour and to share their 
good practices with other SMEs (VR 6). 180 SMEs that partitipated at least three (3) sessions of 
buisiness skill training recieved certification (VR 7).  

Output 4: The knowledge and experience of the CaDUP are shared among the target areas and the 
other provinces. 

  Output 4 has been achieved. From Nampula and Manica Provinces, where pilot project was not 
implemented, DPICs and SDAEs participated in all the training, seminars and JCCs, and are 
implementing the CaDUP Program by themselves (VR 1). CaDUP Guideline was finalized and publised 
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as Secod Version (2016 October) (VR 3). The knowledge and experience of the CaDUP have been 
shared among all the districts of the five (5) target provinces through Dissemination Seminar (2016 
June) and Follow-up Seminar (2016 August) and among ten (10) provinces in the CaDUP National 
Seminar on October 13th, 2016 (VR 4). CaDUP fair is organized along with CaDUP National Seminar 
(VR 2).  

 
(2) Achievement of the Project Purpose 

CaDUP implementation procedures and structures for Mozambique are well established in the target 
areas. 

  The Project Purpose is likely to be achieved by the end of the Project period. 
  The CaDUP Guideline along with the CaDUP Operation Manual (video) and the SME Support Kit 
indicates organizational structure and the procedure of supporting SMEs(VR 1). The structure and 
implementation procedure of the Program are established in Maputo, Gaza and Inhambane Provinces 
through Outputs 1, 2 and 3, and applied to Nampula and Manica Provinces by Output 4 (VR 2). DPICs 
and SDAEs of Nampula and Manica Provinces attended the training and seminars held by JPT and 
IPEME. Theyare already providing support to SMEs by using the SME Support Kit, and has started 
disseminating to other districts in the provinces than the target districts. It is recomended to apply 
CaDUP approach to other SME support policies and to share the SME support tools developed by the 
Project with OVOP projects in other countries. 
 
3-2 Review based on the Five Criteria 
(1) Relevance: The relevance of the Project is evaluated as high from the following results. 
  The Project meets the needs of the improvement of management capacity of SMEs. Although CaDUP 
Program per se is not specifically mentioned, CaDUP will serve as an effective approach in SME 
Development Strategy (2008) of Ministry of Industry, which includes competitiveness strengthening, 
industrialization and value chain development. In the Country Assistance Policy for Mozambique by the 
Government of Japan, the Project positions in the Industrial Promotion Program. 

 
(2) Effectiveness: The effectiveness of the Project is evaluated as high from the following results. 
  Instead of implementing project activities in all the five (5) target provinces at the same time, the 
Project compiled experiences on the ground in the three (3) provinces near Maputo City (where IPEME 
is located) and used them to develop practical tools, which made dissemination to the other two (2) 
provinces easier.  
  The Project Purpose is expected to be achieved sufficiently by mutually linking the four (4) Outputs. 
In particular, the process of elaboration and revision of the Guideline and the SME Support Kit 
functioned as a means to integrate the results of the four Outputs. Developing the SME Support Kit and 
CaDUP Operation Manual (video) separately from the CaDUP Guideline resulted in simple and 
easy-to-use tools to different users. 

 
(3) Efficiency: The efficiency of the Project is evaluated as relatively high from the following results. 
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  Activities were carried out almost as planned, and inputs by Japanese side such as the dispatch of 
experts and training were implemented as planned. Despite limited number of the personnel, IPEME has 
assigned C/P personnel across various directorates, which has increased the ownership and efficiency of 
the Project. However, frequent personnel changes of C/Ps and absence because of training and 
conferences in other countries influenced the efficiency of the Project. 
  Each DPIC and SDAE increased focal points from one (1) to two (2) in order to strengthen the 
communication. IPEME has covered some travel costs of such as that of General Director, but other cost 
of business trips to the local areas such as vehicle, fuel, and allowance was borne by the Japanese side. 
 
(4) Impact: The impact of the Project is evaluated as to be relatively high. 
  The Overall Goal of the Project is “By deepening and disseminating One Village One Product 
(CaDUP) program, business of targeted SMEs are maintained or developed.” with the indicator of “The 
CaDUP program is operational in all the 10 Provinces of Mozambique.” In the target five (5) provinces, 
the probability of implementation of CaDUP activities for mid-term is high. The introduction of the 
activities and the sending of supporting tools to the remaining five (5) provinces will be done in the 
Project period. At least introductory seminars and training by IPEME and the sharing of experience by 
other districts will be necessary to make the CaDUP Program operational in the remaining five (5) 
provinces. However, since the current financial situation of Mozambique does not satisfy the 
assumption of the PDM, “Policies of the Government for IPEME and the CaDUP program are not 
changed drastically,”it appears to be difficult for IPEME to achieve the dissemination to five (5) other 
provinces. So in the “3-6 Recommendations” section, the new Overall Goal to concentrate on the 
dissemination within the five (5) target provinces is proposed and present Overall Goal is proposed to 
be elevated as the Super Goal. 
  The following positive effects have been observed other than planned Outputs in the Project. (a) The 
CaDUP Project promoted the formalization of SMEs. (b) CaDUP possibly helps improve repayment rate 
of District Development Fund (FDD) by strengthening the management capacity of SMEs. (c) The 
Project contributed to the promotion of female entrepreneurs. Negative effect was not observed. 
 
(5) Sustainability: The sustainability of the Project is evaluated as to be relatively high. 
  CaDUP Program is consistent with the SME Development Strategy (2008) and the ownership of 
IPEME is high, but the probability that IPEME acquires budget to disseminate in a large scale is low. 
However, set of SME support tool will be deliverd to all the DPICs and SDAEs in the county and the 
IPEME, DPICs and SDAEs in the targeted five provinces has sufficient organizational and technical 
capacity of continuing CaDUP Program. Since it is functionable to add CaDUP aproach to the daily 
monitoring activities without additional budget, continuous implementation of the Program is viable. 
There are some examples that DPIC and SDAE secured the budget for CaDUP-related activities.  
 
3-3 Contributing Factors for achievement of Outputs 
(1) Factors about the Plan 
- The strategy to concentrate on the three (3) provinces to gain know-how and experiences in the field 
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led to effective dissemination to the other two (2) provinces.  
(2) Factors about the Implementing Process 
- Inclusion of SDAEs and their active participation in the Project activities led to effective support for 
local SMEs as well as enriching the content of the CaDUP tools based on their experience in the fields. 
- Appointing pilot SMEs as “partner SMEs” encouraged them to share the good practices with other 
SMEs. 
 
3-4 Problems and the Factors taht caused problem 
(1) Factors related to the Plan 
- Previously unexpected external factor led to fiscal difficulties, which negatively affected securing 
budget of C/Ps. 
(2) Factors related to the implemenation process: None. 
 
3-5 Conclusion 
  Revelvence and effectiveness of the project are high and efficiency, impact and sustainability are 
evaluated as relatively high. Although there remains some concerns about the financial aspect of 
sustainability, IPEME, DPICs and SDAEs have built sufficient capacity to continue CaDUP Program 
activities by using the tools developed in the Project.  ince the Project Purpose is expected to be 
achieved in the Project period, the Project should be completed at the end of the Project period as 
planned. 
 
3-6 Recommendations 
[By the end of the Project period] 
(1) Revision of the PDM is recommended. Present Overall Goal should be elevated to Super Goal and 
new Overall Goal “By deepening and disseminating CaDUP program, business of targeted SMEs are 
maintained or developed in the target areas” should be added. As for the indicator for the new Overall 
Goal, the Team proposes it to be “Performances of the SMEs such as book keeping and sales supported 
by CaDUP program are improved in Maputo, Gaza, Inhambane, Nampula and Manica Provinces.” 
(2) In order to sustain and disseminate in the target five (5) provinces, IPEME, DPICs and SDAEs of 
the provinces should prepare mid-term action plans including budget. 
[After the Project period] 
(1) IPEME should continue to support DPICs to sustain CaDUP Program activities. DPICs and SDAEs 

should make most use of the tools produced in the Project. 
(2) The DPICs and SDAEs of the five (5) provinces should share their experiences on SME support 

with other districts and provinces, and provide information and advice. 
(3) IPEME, DPICs and SDAEs should continue the effort to improve the SME Support Kit and the BDS 

List, with necessary additions, for example, regarding specific sectors. IPEME should support DPICs 
and SDAEs to exchange of experiences among DPIC and SDAE officers for example through national 
and local level forum.  

(4) IPEME should incorporate the results of the CaDUP Program for special initiatives such as “One 
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Family One Farmland.”   
(5) IPEME should share outputs of the CaDUP Program, with other countries implementing similar 

programs such as OVOP.  
(6) IPEME should make efforts to secure necessary budget and technical support for the further 

upgrading and dissemination of the CaDUP Program. 
 
3-7 Lessons learned 
(1) Developing a program operational manual (video) and a SME support kit separately from a program 

guideline could be effective in serving different users. Inputs from respective users could result in the 
development of simple, practical and easy-to-use tools.   

(2) In a large country such as Mozambique, it is effective and efficient to take a two-step approach to i) 
first concentrate on limited number of provinces to elaborate support tools for a program, ii) conduct 
pilot projects, and then iii) disseminate such tools in other provinces.  

(3) In OVOP projects, in which in general, it is not easy to increase the number of supported SMEs of 
different sectors, a large number of SMEs can be reached through (i) by providing business skill 
training covering common issues like book keeping and marketing, (ii) by providing a support kit that 
starts with diagnosis of SMEs and leads to alternative support measures to meet individual needs..  

(4) By incorporating the empowerment of women in the implementation of project activities, OVOP 
movement is effective for enhancement of female entrepreneurship. Directly observing of real 
experience in study tours and promoting linkages among women entrepreneurs is effective. 

(5) In countries where basic SME promotion schemes are not well developed, an OVOP project could 
play an important role in building concrete schemes for support.  

(6) The experience of the Project that enhancing management capacities of SMEs could play a 
complementary role to make a loan scheme more viable confirms the statements by the International 
Labour Office which says that access to finance and entrepreneurship training, especially provided as 
a package, could contribute to income generation and the creation of more and better jobs. 
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Ms. Felícia Artisan, KAYA 

Mr. Erasmo Laldas Amritlal Quinta de Cascata 

Ms. Carla Mariza Reis Quinta Irini 

 

JICA Expert Team 

Mr. Masayuki Koyama Team Leader/SME Promotion 

Mr. Shugo Hama Food Processing/Food Safety 

Ms. Izumi Okata Marketing/Value Chain Analysis (Gender) 

Mr. Masayuki Sakata Administrative Coordinator/Assistant for 

SME Promotion 
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Project Design Matrix (PDM) (version02) as of 2nd December 2014  
Project title :  Development of Local Industry through One Village One Product Movement 
Duration :  48 months from January 2013 to December 2016 
Target Areas :  Maputo, Gaza, Inhambane, Nampula and Manica Provinces  
  Note: Maputo, Gaza and Inhambane are target provinces supported by joint initiative, while Nampula and Manica are by IPEME’s 

initiative 
Target Group :  Staff members of IPEME, DPIC, SDAE, SMEs (*2) and suppliers of raw materials for the groups 
Pilot Districts : Nine (9) districts to be selected among 34 districts 
PDM version 0 : November 2012 
PDM Version 01 : March 2014 

Narrative Summary 
(Original) Verifiable Indicators Means of Verification Important Assumption 

[Overall Goal] 
By deepening and disseminating One Village 
One Product (CaDUP *1) program, business of 
targeted SMEs are maintained or developed. 

The CaDUP program (*3) is operational 
in all the 10 Provinces of Mozambique. 

1. IPEME annual reports on the 
CaDUP program to be published in 
and after 2014 

 

[Project Purpose] 
CaDUP implementation procedures and 
structures for Mozambique are well established 
in the target areas. 

1. The CaDUP framework (*4) is 
established in Maputo, Gaza and 
Inhambane Provinces. 

2. The established CaDUP framework 
is applied to Nampula and Manica 
provinces with initiative of IPEME. 

1.JPT Progress and Annual Reports 
 
 
 
2.IPEME’s record of activities 

Policies of the Government for 
IPEME and the CaDUP program 
are not changed drastically. 

[Outputs] 
1. CaDUP framework is established in the 

target areas. 

1. The CaDUP guideline (draft) is 
applied to the pilot projects and 
improved every year. 

2. The list of business development 
services (BDS), financial service 
providers, including universities and 
other government agencies is 
prepared and updated every year. 

3. The CaDUP program provides 
necessary information to more than 
20 SMEs per year by using the list 
mentioned above. 

4. Lesson learned on the supports to 
SMEs are compiled in the progress 
reports and annual reports. 

1.JPT Progress and Annual Reports 
 
 
2. 
(1) JPT Progress and Annual Reports
(2) The prepared list 
 
 
3. 
(1) Record of services provided by 
IPEME 
(2) JPT Progress and Annual Reports
 
4.JPT Progress and Annual Reports 
 
 
5. 

1.The Government budget for 
the CaDUP program is 
allocated throughout the 
project period. 

2.The CaDUP staff members of 
IPEME, DPIC and SDAE 
continue to be involved in the 
CaDUP program. 

3.The economic environments 
surrounding SMEs are not 
unfavorably changed. 
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5. More than eight (8) materials for 
public relations are developed and 
released. 

(1) JPT Progress and Annual Reports
(2) The PR material made. 

2. Capacity of the staff members of the 
CaDUP implementation agencies is 
enhanced. 

1. The training for the CaDUP staff 
members of IPEME, DPIC and SDAE  
is implemented more than 3 times a 
year.  

2. The seminar of the CaDUP program 
is held for the staff members of 
IPEME, DPIC and SDAE at least 
once a year. 

3. Capacity Development of SDAE 
3-1. SDAE focal points of the pilot districts 

collaborate more than 90% of the 
activities supported by the CaDUP 
program at the districts through 
keeping linkage with IPEME. 

3-2. SDAE focal points of pilot district collect 
more than 20 SME registrations for 
CaDUP program in average. 

3-3. Frequency of communication with SMEs 
by SDAE is increased. 

4. Capacity Development of DPIC 
4-1. DPIC focal points of the target provinces 

collaborate more than 90% of the 
activities supported by the CaDUP 
program through keeping linkage with 
IPEME. 

4-2. DPIC promotes the CaDUP program 
within the respective province.  

5. More than 60% of the CaDUP staff 
members of IPEME, DPIC and 
SDAE, who participate in the pilot 
project, can utilize the CaDUP 
guideline. 

1.JPT Progress and Annual Reports 
 
 
 
2. 
(1) IPEME’s record 
(2) JPT Progress and Annual Reports
 
3. 
(1) IPEME’s records 
(2) Result of the collection of 
registration 
(3) JPT Progress and Annual Reports
(4) Questionnaire to SDAE 
 
 
 
 
 
 
4. 
(1) IPEME’s records 
(2) Record of DPIC’s activities 
(3) JPT Progress and Annual Reports
(4) Questionnaire to DPIC 
 
 
 
 
5. Result of the exam for the CaDUP 
staff members. 

3. Appropriate supports to the SMEs are 
provided in the target areas. 

1. Scope of supports by the CaDUP 
program is justified through the pilot 
projects taking into account their 
necessity and financial 

1.  
(1) CaDUP guideline (revised) 
(2) JPT Progress and Annual Reports
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sustainability. 
2. More than 180SMEs in the pilot 

districts (20SMEs/ district x 9 
districts) participate in the business 
skill training of CaDUP program. 

3. More than 70% of participating 
SMEs are satisfied with the business 
skill training of CaDUP program. 

4. More than 70% of the SMEs 
participating in the business skill 
training applied the knowledge and 
techniques learned in the training 
and recommendation by the pilot 
project. 
More than 60% of the selected 27 
SMEs increase net annual profits.

6. The selected 27 SMEs collaborate for 
CaDUP program as partner SMEs. 

7. No. of SMEs with CaDUP certificate 
(to be discussed) 

  
2. JPT Progress and Annual Reports 
 
 
 
3.  
(1) Questionnaire result for SMEs. 
(2) JPT Progress and Annual Reports
 
4.  
(1) Questionnaire result for SMEs. 
(2) JPT Progress and Annual Reports
 
 
 
5.  
(1) monitoring result of the SMEs 
(2) JPT Progress and Annual Reports
 
6. JPT Progress and Annual Reports 
 
7. Record of IPEME 

4. The knowledge and experience of the 
CaDUP are shared among the target areas 
and the other provinces. 

1. The staff of DPIC of both Nampula 
and Manica Provinces participates in 
the CaDUP program at least 3 times 
a year. 

2. CaDUP fair is organized to share the 
output of the pilot project at least 
once. 

3. CaDUP guideline is finalized for 
nationwide promotion of CaDUP 
program. 

4. Final workshop of the CaDUP project 
is held to share the lessons learned 
among target areas and other 
provinces.  

1. Record of IPEME,  
JPT progress and Annual reports 
 
 
 
2. Record of CaDUP fair 
 
 
3. CaDUP guideline (final version) 
 
 
4. Record of the final workshop 

[Activities] 
To review the existing CaDUP policies, strategies and 
activities 
To conduct the Baseline Survey of SMEs in the target 

Input 
[Mozambique side] 
1. Counterpart 

Project Director (1 person) 

1. CaDUP Implementation 
structure of IMEPE/DPIC 
will not change drastically. 

2. The availability of SDAE 

105



 
 

provinces 
To assess administration structures for implementation of 
the CaDUP program 
To make a list of public and private BDS and financial 
service providers, and establish a collaboration network 
To revise the draft CaDUP guideline (including manual) 
based on the experiences of the project activities 
To prepare materials of public relations for the CaDUP 
program 
To establish sustainable framework of the CaDUP program 
To conduct an impact survey (End-line Survey) of SMEs in 
Maputo, Gaza and Inhambane Provinces 
To assess the capacity of the CaDUP staff members of 
IPEME, DPIC and SDAE 
To train the CaDUP staff members through the on-the-job 
training (OJT) and other trainings. 
To assess the results of capacity development and project 
implementation capacity through the activities of Output 3 

3-1 To determine the supports of the CaDUP program 
3-2 To establish the work plan to support SMEs, i.e. selection of 

supports, implementation, monitoring, feedback, etc. in 
Maputo, Gaza and Inhambane Provinces according to the 
draft CaDUP guideline, 

3-3 To provide supports to SMEs in Maputo, Gaza and 
Inhambane Provinces according to the work plan(business 
skill training for 180SMEs) 

3-4 To provide supports to SMEs in Maputo, Gaza and 
Inhambane Provinces according to the work plan (technical 
assistance to create 27 partner SMEs ) 

3-5 To share lessons learned about the support activities among 
the CaDUP staff members of IPEME, DPIC and SDAE 

4-1 To organize a CaDUP fair 
4-2 To implement the CaDUP workshops 
4-3 To finalize the CaDUP guideline.  
4-4 To distill lessons learned from Outputs 1 to 3 and provide 

recommendations for improving the CaDUP program. 
 

Project Manager (1 person) 
IPEME Full-time Project staff members (3 persons) 
IPEME Part-time Project staff members (7 persons) 
DPIC (15 persons: one(1) Director, on(1) focal point 
and one(1) staff member in each of the five (5) target 
provinces) 

2. Project Office 
Office space 
Desks, chairs, facsimile, Internet access, cabinets 

3. Local Project Expenses 
Travel expenses (daily allowance, accommodation and 
transportation) of the IPEME staff members to visit 
Nampula and Manica provinces. 
Part of the expenses for National CaDUP seminars 
Utilities (facsimile, Internet, electricity, water) 

Others 

staff of the pilot districts is 
secured in order to execute 
their duties for the CaDUP 
program. 

 
 
Precondition 
None 

(*1) CaDUP is an abbreviation for “Cada Distrito Um Produto”, which means “One Village One Product”. CaDUP program aims at rural development through 
promoting micro, small and medium sized enterprises (SMEs) that take advantage of local resources.   
(*2) “SMEs” means “SMEs, micro-entrepreneurs, and producers groups” in this PDM 
(*3) “the CaDUP program” means the SME supporting program which the IPEME promote.  
(*4) “the CaDUP framework” means the CaDUP implementation system which is indicated in the CaDUP guideline. 
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Progress Inception Progress Progress Progress CompletionProgress Annual Report Progress 
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As a project activity, the 1st overseas counterpart training in Japan was conducted in Tokyo, Chiba 

and Shizuoka during the period from 16th February, 2014, until 1st March, 2014. Along with the 

following two objectives, the training was scheduled and conducted. 

1. To learn the public service system (central level and local level) for supporting 

development of local industry in Japan, so as to improve the CaDUP implementation 

system. This objective was responding to Output 1 “CaDUP framework is established 

in the target provinces”. 

2. To learn the business development services for SMEs by government agencies in 

Japan, to improve the services provided under CaDUP. This objective was responding 

to Output 2 “Capacity of the staff members of the CaDUP implementation agencies is 

enhanced” and Output 3 “Appropriate supports to the SMEs & production groups are 

provided in the target provinces”.  

Four IPEME staff, including Mr. Zimba, the General Director of IPEME, and five provincial staff 

from each target province participated in the training.  

1 Mr. Claire Mateus Filipe Correia Zimba General Director, IPEME 
2 Mr. Joaquim Oliveira Raimundo Chief of Department of Economic Study and 

Analysis, DPIC Nampula 
3 Mr. João Luis Checanhanza Chief of Department of Inductry and 

Commerce, Maputo Province 
4 Ms. Madina Álvaro Remane Ismail IPEME 
5 Mr. Ramatane Ernesto IPEME 
6 Mr. Nabil Eliasse Daúdo Osman IPEME 
7 Mr. Fulgêncio José Miguel Anastácio Novela Focal Point, DPIC Gazza  
8 Mr. Dinis Mative José Focal Point, DPIC Manica 
9 Mr. Altino de Sa Elisa Macauze Focal Point, SDAE Inharime  

/Inhambane Province 
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16-Feb

17-Feb
Hotel Sun Route Plaza

Shinjuku

10:00 - 11:00 TIC

11:30 - TIC

- JICA HQ

10:00 - 12:00 Lecture SMRJ

12:00 -

- 16:30 Visit Edo Tokyo Museum

16:30 -

9:00 - 9:30 Lecture Minami-Boso city

9:30 - 11:30 Lecture Minami-Boso city

13:30 - 16:00 Visit

- Michi-no-eki Tomiura Biwa-
Club
- Michi-no-eki Ohtsu-no-Sato
Hana-Club

9:30 - 11:30 Lecture Asai chamber of commerce
& industry

13:30 - 15:00 Visit Michi-no-eki Wadaura

15:00 - 16:30 Visit Hakudai Food Company

9:00 - 9:40 Visit
Michi-no-eki Miyoshi Village
Hina-no-Sato

10:00 - 11:00 Visit
Michi-no-eki Furari
Tomiyama

AM

10:00 - 10:30 Visit Mafuji-no-Sato

11:30 - 14:00 Visit Shimura Farm

15:00 - 16:00

8:30 - 8:45
9:00 - 10:00 Visit Sugiyama Farm
12:00 - 13:00 Visit Satoen Company

14:30 - 15:30 Visit Toshogu shrine

15:30 - 16:30 Visit Nihondaira Hotel

8:45 - 9:00

9:00 - 9:50 Lecture Shizuoka city (tentative)

10:00 - 10:20 Shizuoka city

10:30 - 11:30 Lecture B-nest

12:10 - 12:30

12:30 - 13:00 Visit

13:00 - 16:00 Workshop

8:15 - 9:00

9:00 - 10:00 Lecture SIIP

10:30 - 11:50 Visit Tokai Univ.

12:10 - 13:20 Visit Maritime Museum

Move from Shimizu to Tokyo

AM JICA TIC

PM JICA TIC

28-Feb

1-Mar

*  Sixth sector industrialization: Promotion of primary producers’ diversification into processing and distribution

Date Time Schedule Training Contents Venue Stay

Leave Maputo

Arrive at Narita airport

18-Feb

Briefing
Hotel Sun Route Plaza

Shinjuku
Course orientation

Courtesy call to JICA HQ

2/29

Role of Government for SME support

Hotel Migrant
Move from SMRJ to Ryogoku (Tokyo)
Edo Tokyo Museum (History of  Industrial Development in Japan)

Move from Tokyo to Tateyama City

21-Feb

Local chamber of commerce & industry (Lecture: Collaboration of private sector
and local government, role of association, etc.)

Hotel MigrantMichi-no-eki Wadaura (case of cllaoboration of private sector and local
government)
Hakudai Food Company

20-Feb

Courtesy call to Mayor of Minami-Boso city

Hotel Migrant

Meeting with Minami-Boso city (lecture: the role of local administration for local
industry promotion)

Visit local industry (led by local government)
- Michi-no-eki Tomiura Biwa-Club (successful case led by local government)
- Michi-no-eki Ohtsu-no-Sato Hana-Club (case of interactive facilities)

22-Feb

Michi-no-eki Miyoshi Village Hina-no-Sato (case of utilization of local resources)

JICA TICMichi-no-eki Furari Tomiyama (case of multi-functinal public facility)

Move from Minami-Boso to Tokyo (via aqua-line)

Mr. Zimba: Move fromMinami-Boso to Narita Airport and leave Narita

23-Feb

Move from Tokyo
Umagashima (farm

stay)
Mafuji-no-Sato (direct sales depot managed by local producers)

Tourist Farm Sixth sector industrialization* /Agro-processing (mushroom)

Mid-term review of the training at Umegashima (farm stay)

24-Feb

Move from Umegashima

Hotel Prive Shizuoka
Station

Small and simple processing of local resources (Wasabi: Japanese horseradish)
Development and marketing of local products (tea)

Nihondaira/ Toshogu shrine

World Heritage and Tourism Promotion (utilization of local resources by Nihondaira
Hotel)

25-Feb

Move from the hotel to Shizuoka City

Hotel Prive Shizuoka
Station

Meeting with Shizuoka city  (lecture: SME development service)

Courtesy call to Mayor of Shizuoka city

B-nest: SME Support Center/ Inductry-University Collaboration Center

Center for Education and Research in Field Sciences in Shizuoka Univ. Center for Education and
Research in Field Sciences in
Shizuoka Univ.

Inductry-University Collaboration for Agriculture

Workshop on "Guideline for Food Prosessing and Hygien" by prcessing tomatos

Arrive at Maputo

26-Feb

Move from Shizuoka city

JICA TIC

Shimizu Industrial Information Plaza (lecture on SME development service)

Industry-University Collaborative Reasearch at Tokai Univ.
Maritime Museum

27-Feb
Preparation for the presentation

JICA TIC- Presentation of the result of the training
- Evaluation, Closing ceremony
Leave Narita
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As a project activity, the 2nd overseas counterpart training in Japan was conducted in Oita and 

Fukuoka during the period from 28th September, 2015, until 10th October, 2015. The expected results, 

by learning the essence of One Village One Product Movement in Japan (including its background, 

activities, results and lessons learnt), and discussing its application to Mozambican context, were as 

follows: 

1. SDAE focal points would enhance the CaDUP implementation structure. This was 

confirmed through the SDAE’s action plan to be prepared in the final day of training. 

2. SDAE staff would improve support activities. This was confirmed through the 

improvement or upgrade of support menu to be prepared in the final day of training. 

One IPEME staff and nine SDAE staff from each pilot district in Maputo, Gaza and Inhambane 

Province participated in the training.  

1 Ms. Sonia Mariza Azarias Mbanze Technician, DDTP, IPEME 
2 Ms. Ofélia Adelino Dima Focal point of SDAE Boane 
3 Mr. José Ernesto Constantino Bule Focal point of SDAE Namaacha 
4 Mr. Paixão Miguel Chilengue Focal point of SDAE Manhica 
5 Ms. Ednalva Nora Mondlane Focal point of SDAE Xai-xai 
6 Mr. Ilídio Afonso Soto Focal point of SDAE Bilene 
7 Mr. Amós André Mondlane Focal point of SDAE Mandlakaze 
8 Mr. Altino Eliza de Sá Macaunze Focal point of SDAE Inharrime 
9 Mr. Augusto Zetino Jossefa Focal point of SDAE Maxixe 

10 Mr. Hélder Martins Bauque Focal point of SDAE Zavala 
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Date Venue Stay

28-Sep

29-Sep JICA Kyushu
International Center

9:40 - 11:30
13:00 - 15:00
15:00 - 15:30
16:00 - 18:00

Visit

Lecture
11:00 - 12:30
12:30 - 13:00 -

13:00 - 14:30 Practice
Food processing Cooperative
Aze-Michi Group (Amagase)

14:30 - 15:00 -

15:00 - 17:30 Lecture Kampono-no-Yado Hita

8:00 - 10:00

10:00 - 12:00 Lecture Taketa city

12:30 - 14:00 Visit Michi-no-Eki Sugo
14:30 - 15:30 Visit Michi-no-Eki Taketa
10:00 - 12:40
12:40 - 13:00
13:00 - 14:00 Visit Tokiwa Department Store

14:30 - 15:30 Visit Bamboo Traditional Crafts
Centre

4-Oct Hotel Route Inn Oita
Ekimae

10:00 - 12:00 Lecture

12:00 - 13:10

13:30 - 14:30 Lecture

14:30 - 16:30 Lecture

10:15 - 11:55 -
12:00 - 14:00 Visit Michi-no-Eki Munakata

10:00 - 11:30 Lecture SMRJ Kyushu

11:50 - 12:40 Nishitetsu Inn Hakata
13:00 - 15:00 Visit Fukuoka Kokusai Center
9:00 - 12:00 Presentation

13:30 - 16:00 Presentation
9-Oct

10-Oct

Oita provincial government

Sun Hotel Hita

Sun Hotel Hita

Hotel Route Inn Oita
Ekimae

Hotel Route Inn Oita
Ekimae

Hotel Route Inn Oita
Ekimae

Arrive at Fukuoka Airport

Time Schedule

Leave Maputo

Training Contents

30-Sep

JICA Briefing
JICA KyushuCourse orientation

Explanation about return flight
Move from Kita-kyushu to Hita

1-Oct

Konohana Garten, agro-processing facilities and points of direct
sale of agricultural products Konohana Gareten (Oyama,

Hita city)

Lecture on the CaDUP movement with originality by the OVOP
International Exchange Committee

10:00 11:00-
Lecture by Oyama District Cooperative
Lunch (at  Konohana Garten)
Move from Oyama to Amagase

Practice of making Karinto, Japanese biscuit, with using cassava
flour produced in Mozambique

Move from Amagase to Hita

3-Oct

Free time

Visit the OVOP product section

Visit the Bamboo Traditional Crafts Centre of Beppu City

2-Oct

Move from Hita to Taketa
Lecture on the role of city government in promoting local
industry
Visit Michi-no-Eki Sugo (lunch after the visit)
Visita a Michi-no-Eki Taketa

Move from Oita Railway Station to Tokiwa Department Store

Day off

5-Oct

Visit Michi-no-Eki Munakata (lunch after the visit)

Lecture on the role of local government for the promotion of
local industry
Lunch

Arrive at Maputo

7-Oct

Lecture on the role of the SMRJ for the creation of regional
SMEs
Lunch

Preparation for the general presentation of the results
Overview of results Evaluation Meeting, and Closing

Visit Food EXPO Kyushu (Food Fari of Kyushu)

Nishitetsu Inn Hakata

Leave Fukuoka

8-Oct

Center for Industrial Science
and Technology of Oita
Province

Lecture on the content of supports  and its importance to the
local industry by Center for Industrial Science and Technology
of Oita Province

6-Oct Move from Oita to Munakata

Lecture on supporting local industries and small and medium
enterprises by Industry Creation Agency of Oita Province

Nishitetsu Inn Hakata

Nishitetsu Inn Hakata
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 (As of August 31st, 2016) 

1st YEAR 

Date Venue Description of Training Participants 

Mar 13 
(4hs) 

IPEME Training on "Value chain analysis for CaDUP Project" 

IPEME C/P 
 (7prs) 

Outline: 
Presentation of the practical concept of value chain analysis and its actors (in 
the Productive Chain, in the Supply Chain, in the Institutional Environment 
and in the Organizational Environment), and the evaluation methodology of 
competitiveness (Value Chain, Enterprise, Product CaDUP) that will be 
promoted in the CaDUP Project. 

Mar 18-19 
(14hrs) 

Morrum
bene 

(Inhamb
ane) 

Training on "Entrepreneurship, business plan, legalization, Good 
Harvesting Practices and Storage of Fruit"

Fruit suppliers 
from First 
Natural Choice 
Co.  
(21prs) 

Outline: 
Train and guide the suppliers of organic fruit company First Natural Choice 
Ltd: 
a) Importance of the right point of harvest fruit for industrial processing 

(jam),  
b) Care in harvesting and post-harvest (transport, packaging and storage) of 

the fruit for industrial processing; 
c) Good hygiene practices of the handlers and handling of fruits; 
d) Entrepreneurship (concept; risks of the entrepreneur; planning); 
e) Business Plan (concept, importance, important factors); 
f ) Financial Plan and Legalization. 

Mar 27 IPEME Training on “Value chain analysis for CaDUP Project” 
Follow-up training for the one implemented on March 13. 

IPEME C/P 
 (4prs) 

July 6 
(7hrs) 

IPEME Training on "Participation in trade events"

Producers from 
phase pilot  
(6prs), IPEME 
C/P (4prs) 

Outline: 
Guide the entrepreneur on how to plan and participate in trade fairs and 
business events, performing a preliminary analysis of the advantages and 
disadvantages of each initiative.  
a) Benefits of participating in trade events,  
b) analysis to do before, during and after the event, 
c) behavior, actions and activities of the entrepreneur in the exhibition booth 
d) Costs, dissemination and evaluation of results; e) customer database. 

July 4 
(2hrs) 

IPEME Training on "Preparation for participating in any events, such as trade 
fair and others"

IPEME C/P 
(5prs) 

Outline: 
Guide the CaDUP´s team on how to plan and participate in trade fairs and 
business events, performing a preliminary analysis of the advantages and 
disadvantages of each initiative. Content:  
a) Benefits of participating in trade events; 
b) analysis to do before, during and after the event; 
c) behavior, actions and activities of the entrepreneur in the exhibition booth; 
d) Costs, dissemination and evaluation of results; 
e) Customer database. 

Aug 30 
(6 hrs) 

IPEME Training on "Value Chain and CaDUP Project" Technicians of 
DPIC, & SDAE 
of the provinces 
Manica, Gaza 
and Nampula  

Outline: 
Presentation of the practical concept of value chain and its actors (in the 
Productive Chain, in the Supply Chain, in the Institutional Environment and 
in the Organizational Environment) that will be used in the CaDUP Project. 
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Date Venue Description of Training Participants 

(26prs) 
Oct 14 
etc. 3 
times 

IPEME Training on “Competition in the national market Eucalyptus Oil for Pala 
Wassokoti Association” 

IPEME C/P 
(7prs), BDS 
(Mr. Castro José 
Amade 
(Business 
Consultant 
Lda).) 

The survey of eucalyptus oil of Pala Wassokoti was conducted by BDS as the 
follow-up activity. The results were shared with the SMEs. 
Oct 14 (2hrs) Discussion for survey method and survey plan 
Nov 5 (4hrs) Presentation of draft report and discussion 
Dec 8 (2hrs) Presentation of final report 

Oct 14 
etc. 3 
times 

IPEME Training on “Guide for Financing of SMEs” IPEME C/P 
(7prs), 
BDS( Mr. 
Boaventura 
Huó) 

The survey of credit check and financing system, such as limit amount, 
condition, application, criteria of check, payment method, and compulsory 
process, of the institutions was conducted by BDS. 
Oct 14 (2hrs) Discussion for survey method and survey plan 
Nov 20 (4hrs) Presentation of draft report and discussion 
Dec 26 (3hrs) Presentation of final report 

Oct 15 
etc. 3 
times 

IPEME Training on “Competition in the national market, and Satisfaction and 
Preference of Consumers for Virgin Coconut Oil and Eucalypt Oil” 

IPEME C/P 
(5prs), BDS 
(Mr. MAGNO 
E.  N. (SEPPA 
Ltda)) 

The survey of coconut oil of Africa Oil Works and eucalypt oil of Pala 
Wassokoti was conducted by BDS as the follow-up activity. The results were 
shared with these SMEs. 
Oct 15 (2hrs) Discussion for survey method and survey plan 
Nov 27 (4hrs) Presentation of draft report and discussion 
Dec 10 (3hrs) Presentation of final report 

g yp

Oct 15 
etc. 3 
times 

IPEME Training on “Competition in the national market, and Satisfaction and 
Preference of Consumers for Piripiri Sauce” 

IPEME C/P 
(5prs), BDS 
(Mrs. TIZIANA 
Paulo 
Alexandre 
(TARGET 
Ltda)) 

The survey on the piripiri sauce of Dona Rachida and Dona Minerva was 
conducted by BDS as the follow-up activity. The results were shared with 
these SMEs. 
Oct 15 (2hrs) Discussion for survey method and survey plan 
Nov 27 (4hrs) Presentation of draft report and discussion 
Dec 10 (3hrs) Presentation of final report 

p

Oct 16 
etc. 3 
times 

IPEME Training on “Basic Information of Packaging” IPEME C/P 
(4prs), BDS(Mr. 
Pedro Tomo 
(Agro-serviços 
Ltda)) 

The survey of product packaging was conducted by BDS, so that it will be 
contents of the guidebook as CaDUP information material. 
Oct 16 (2hrs) Discussion for survey method and survey plan 
Nov 29 (4hrs) Presentation of draft report and discussion 
Dec 12 (3hrs) Presentation of final report 

Oct 16 
etc. 3 
times 

IPEME Training on “Basic Information of Labels” IPEME C/P 
(4prs), 
BDS(Mrs. 
Maria da 
Conceição 
Cuambe) 

The survey of local laws and certification system was conducted by BDS, so 
that it will be contents of the guidebook as CaDUP information material. 
Oct 16 (2hrs) Discussion for survey method and survey plan 
Nov 8 (4hrs) Presentation of draft report and discussion 
Dec 18 (3hrs) Presentation of final report 

Nov 13 
(3hrs) 

IPEME Training on Business Plan IPEME C/P 
(4prs) 

C/P in charge presented Business Plans of Africa Oil Works, Pala Wassokoti, 
Piripiri Dona Rachida, Piripiri Dona Minerva and Vavasati, which were 
respectively developed in advance with support of JPT.  

Nov 21 
(2hrs) 

IPEME Training on Outline of Handicraft Market IPEME C/P 
(4prs), BDS(Mr. 
Abel 
(CEDARTE), 
Ms. Sheila 

The survey of local market and value chain regarding handicraft, especially 
capulana products, was conducted by BDS, so that it will be contents of 
CaDUP information material.  
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Date Venue Description of Training Participants 

(Vavasati) 

Nov 28 
(2hrs) 

IPEME Training on Market Place in Maputo for Vavasati IPEME C/P 
(1prs), BDS 
(Ms. Ana),  
Ms. Sheila 
(Vavasati) 

The survey of market place for Vavasati was conducted by BDS as follow-up 
activity. The results were shared with the SME. 

Dec 6 
(2.5hrs 
a.m.) 

IPEME Training on Baseline Survey in Gaza Province IPEME C/P 
(3prs), BDS 
(Ms. Eva 
Meignen (Avril 
Consulting)) 

BDS presented the survey results, as a base of discussion on CaDUP menu 
and potential SME 

Dec 6 
(2.5hrs 
p.m.) 

IPEME Training on Baseline Survey in Manica Province IPEME C/P 
(3prs), BDS 
(Mr. Amosse 
Ubisse 
(TARGET)) 

BDS presented the survey results, as a base of discussion on CaDUP menu 
and potential SME 

Dec 12 
(2.5hrs) 

IPEME Training on Baseline Survey in Nampula Province IPEME C/P 
(3prs), BDS 
(Mr. Haje 
António 
(MIRUKU 
Coop)) 

BDS presented the survey results, as a base of discussion on CaDUP menu 
and potential SME 

Dec 13 
(2.5hrs) 

IPEME Training on Baseline Survey in Inhambane Province IPEME C/P 
(3prs), BDS 
(Ms. Eva 
Meignen(Avril 
Consulting)) 

BDS presented the survey results, as a base of discussion on CaDUP menu 
and potential SME 

Feb 5 
(4hrs) 

IPEME Training to implement the pilot projects and to revise PDM IPEME C/P 
(9prs) JPT explained the proposal of the pilot project and discussed with C/P. We 

shared the purpose and goal to achieve and set the quantitative indicators. 

2nd YEAR 

1) Training for C/P: The training in the 2nd year is focusing on OJT (On the Job Training) based on the training result 

in the 1st year. 

Date Venue Description of Training Participants 

Jul 1-2 VIP 
Hotel 

Kick-off meeting for the Pilot Project IPEME (11prs), 
DPIC (8prs), 
SDAE (18prs) 

Explanation on the implementation outline of Pilot Project, and discussion 
and training on issues and implementation procedure 

Oct-Nov 
(9 times) 

9 Pilot 
SDAE 

Capacity development of DPIC and SDAE for implementation of business 
skill training 
Intensive training for implementation of Training Session 3 (including Study 
Tour)  

DPIC (2prs), 
SDAE (19prs)  

 

2) Training for SDAE and SME: 

Date Venue Description of Training Participants 

Aug 11-20 9 Pilot CaDUP Business Skill Training Session 1: Introduction of CaDUP and Basic SDAE (44prs) g
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Date Venue Description of Training Participants 

SDAE Business Skill SME (208prs)  
Explanation on outline of CaDUP, lecture and group work for importance of 
preparation for business plan, how to prepare business plan, analysis on 
business (SWOT analysis), identification of problem and cause, preparation 
for business strategy utilizing business advantage 

Sep 3-12 9 Pilot 
SDAE 

CaDUP Business Skill Training Session 2: Preparation for Business Plan 
SDAE (41prs) 
SME (173prs) Lecture and group work on how to prepare business plan, and individual 

work for own business plan  
Nov 4-26 7 Pilot 

SDAE 
(for 9 
Pilot 
SDAE) 

CaDUP Business Skill Training Session 3: Production 

SDAE (19prs) 
SME (155prs) 

Study tour to learn practical case of productivity improvement (including 
cost reduction) with cooperation of SMEs in pilot districts. (6 participant 
groups for agro-processing and 1 for non-agro-processing) 

Jan 27- 
Feb 12 

9 Pilot 
SDAE 

CaDUP Business Skill Training Session 4: Marketing SDAE (44prs) 
SME (142prs) Lecture and group work for the importance and basic concept of marketing 

Feb 17- 
Mar 9 

9 Pilot 
SDAE 

CaDUP Business Skill Training Session 5: Finalization of Business Plan SDAE (26prs) 
SME (125prs) Finalization of own business plan by referring to what learned in session 1-4 

3rd YEAR 

1) Training for C/P:  

Date Venue Description of Training Participants 

May 12, 
2015 

VIP 
Hotel 

Wrap up meeting for the Business Skill Training IPEME (5prs), 
DPIC (5prs), 
SDAE (15prs) 

Presentation of the result of Business Skill Training, and discussion for 
distilling the lessons learnt 

Feb 1, 
2016 

VIP 
Hotel 

SME Support Kit Workshop for IPEME and DPIC IPEME (9prs), 
DPIC (7prs) Share the draft SME Support Kit, and discussion for improvement of the Kit 

 

2) Training for SDAE and SME: 

Date Venue Description of Training Participants 

Apr 8- 28, 
2015 

9 Pilot 
SDAE 

CaDUP Business Skill Training Session 6: Summary of the Training Session SDAE (24prs) 
SME (140prs) Review & feedback of business plan 

July 3 Namaac
ha 
(Maputo
) 

Study tour to the strawberry farmer SME (1prs) 
Leading 
Producer (2prs) 
SDAE (1prs) 
IPEME (1prs) 
Other (1prs) 

To learn the technical constraints facing the strawberry farmers, e.g. seedling 
preparation and pest and disease control, and the countermeasures by the 
leading farmers 

July 3 DPIC 
Gaza 

Lecture for production techniques for quality control and improved 
productivity of bricks and ceramics making 

SME (4prs) 
SDAE (4prs) 
IPEME (1prs) 
Other (1prs) 

Most of SME for bricks and ceramic making run their business according to 
their past experiences and advices from neighbors and relatives. CaDUP 
provided an opportunity for awareness creation for improvement of 
productivity and quality of their products. 

Early July Manhiça 
(Maputo
) 

Site visit to Ceramica Progresso SME (1prs) 
SDAE (1prs) 
DPIC (1prs) 

The counterpart personnel of CaDUP learned good practices for productivity 
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Date Venue Description of Training Participants 

improvement of Ceramica Progresso in order to take into consideration for  
the Support Plan of other SMEs. 

IPEME (1prs) 
Other (1prs) 

July 20 Mandla
kaze 
(Gaza) 

Workshop for production process improvement of bricks and ceramics SME (2prs) 
Association 
(8prs) 
SDAE (2prs) 
DPIC (1prs) 
IPEME (1prs) 

Exchange and share the views about the challenges for improvement of the 
production process among CaDUP stakeholders with reference to such 
records as temperature measurement, recovery rates, etc., which were 
collected through the production process. 

Oct 29 Mandla
kaze 
(Gaza) 

Technical training for composts preparation as an example of cost-saving in 
manure procurement by utilizing local resources 

SME (7prs) 
SDAE (4prs) 
IPEME (1prs) Viveos Caetano, a leading SME for vegetable production, made business 

efforts for cost-saving by introducing several ideas and good practices.  
CaDUP provided the opportunities to share these efforts with SME as well as 
CaDUP staff. 

Oct 3, 
2015 & 
Jan 22, 
2016 

Zavala 
(Inhamb
ane) 

Quality improvement of natural salt by simple purification and appropriate 
iodization 

SME (2prs) 
SDAE (1prs) 
DPIC (1prs) 
IPEME (1prs) 

Natural salt derived from the salt lake in Zavala seems to have certain 
potentials of business opportunities.  In association with SDAE, CaDUP 
provided the technical training for minimum quality improvement to two 
local SME. 

Nov 4 ICEMA The 1st site visit to ICEMA (Ceramica Magul and Joao) SME (2prs) 
SDAE (1prs) 
IPEME (1prs) 

Technical know-how accumulated at ICEMA was introduced to two SME, 
namely Ceramica Magul and Joao.  They incorporated the recommendation 
provided at ICEMA into the on-going activities under the Technical 
Assistance. 

Nov 12 ICEMA The 2nd site visit to ICEMA (Ceramica Progresso) SME (1prs) 
SDAE (1prs) 
DPIC (1prs) 
IPEME (1prs) 

Ceramica Progresso was provided the materials for on-going trials of glaze 
making under the Technical Assistance and information for other materials 
such as Caolino at ICEMA. 

Feb 5, 
2016 

Mandla
kaze 

(Gaza) 

SME Support Kit Workshop for pilot SDAE in Gaza SME (13 prs) 
IPEME (5 prs) 
DPIC (2 prs) 
SDAE (8 prs) 

Share the experience of technical assistance & draft SME Support Kit, and 
discussion for improvement of the Kit 

Feb 11 Zavala 
(Inhamb

ane) 

SME Support Kit Workshop for pilot SDAE in Inhambane SME (13 prs) 
IPEME (4 prs) 
DPIC (2 prs) 
SDAE (5 prs) 

Share the experience of technical assistance & draft SME Support Kit, and 
discussion for improvement of the Kit 

Feb 15 Namaac
ha 

(Maputo
) 

SME Support Kit Workshop for pilot SDAE in Maputo SME (11 prs) 
IPEME (4 prs) 
DPIC (2 prs) 
SDAE (4 prs) 

Share the experience of technical assistance & draft SME Support Kit, and 
discussion for improvement of the Kit 

Feb 29 – 
Mar 4, 
Mar 10-11 

Namaac
ha 

(Maputo
) 

Trial use & dissemination of SME Support Kit for SDAE Chibuto 
(Inhambane) 

IPEME (4 prs) 
DPIC (2 prs) 
SDAE (2 prs) Explanation of CaDUP and draft SME Support Kit, and its trial use 

4th YEAR 

Date Venue Description of Training Participants 

Apr 21, 
2016 

Manhiça 
(Maputo

) 

Training-of-Trainers (ToT) on SME Support Kit in Maputo IPEME (3prs), 
DPIC (1prs), 
SDAE (3prs) 

Explanation of SME Support Kit, and practice of the Kit by applying to 
actual SME 
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Date Venue Description of Training Participants 

Apr 22 Chibuto 
(Gaza) 

Training-of-Trainers (ToT) on SME Support Kit in Gaza IPEME (3prs), 
DPIC (1prs), 
SDAE (3prs) 

Explanation of SME Support Kit, and practice of the Kit by applying to 
actual SME 

Apr 25 Inhamba
ne city 

Training-of-Trainers (ToT) on SME Support Kit in Inhambane IPEME (3prs), 
DPIC (2prs), 
SDAE (3prs) 

Explanation of SME Support Kit, and practice of the Kit by role play 

Apr 28 Inhamba
ne city 

Wrap up meeting of Training-of-Trainers (ToT) on SME Support Kit IPEME (9prs) 

Review of the ToT in 3 provinces, and discussion on how to improve SME 
Support Kit 

Jun 10 VIP 
Hotel 

Pre-meeting for Dissemination Seminar in 5 provinces IPEME (5prs), 
DPIC (3prs), 
SDAE (9prs) 

Explanation of SME Support Kit in detail, and preparation for Dissemination 
Seminar 

Jun 14 Nampul
a city 

(Nampu
la) 

Dissemination Seminar in Nampula province IPEME (3prs), 
DPIC (3prs), 
SDAE (38prs) 
SME (2) 
Other (1) 

Introduction of CaDUP, explanation of SME Support Kit, and practice of the 
Kit by applying to actual SME 

Jun 22 Chimoio 
city 

(Manica
) 

Dissemination Seminar in Manica province IPEME (2prs), 
DPIC (5prs), 
SDAE (24prs) 
SME (3) 
Other (2) 

Introduction of CaDUP, explanation of SME Support Kit, and practice of the 
Kit by applying to actual SME 

Jun 28 Morrum
bene 

(Inhamb
ane) 

Dissemination Seminar in Inhambane province IPEME (2prs), 
DPIC (1prs), 
SDAE (28prs) 
SME (2) 
Other (1) 

Introduction of CaDUP, explanation of SME Support Kit, and practice of the 
Kit by applying to actual SME 

Jun 30 Chokwe 
(Gaza) 

Dissemination Seminar in Gaza province IPEME (2prs), 
DPIC (1prs), 
SDAE (21prs) 
SME (4) 

Introduction of CaDUP, explanation of SME Support Kit, and practice of the 
Kit by applying to actual SME 

Jul 5 Boane 
(Maputo

) 

Dissemination Seminar in Maputo province IPEME (4prs), 
DPIC (1prs), 
SDAE (9prs) 
SME (3) 

Introduction of CaDUP, explanation of SME Support Kit, and practice of the 
Kit by applying to actual SME 

Jun 15 
&27 

Jangam
o 

(Inhamb
ane) 

Training for ceramic producer in Inhambane Association 
(9prs) 
DPIC (1prs), 
SDAE (1prs) 
Other (1) 

Upon the request from Direction of Culture and Tourism of Inhambane 
Province, DPIC Gaza and SDAE Manhiça provided technical assistance for 
ceramic producer association by using SME Support Kit. 

Aug 10 Chibuto 
(Gaza) 

Follow-up Seminar in Gaza province IPEME (2prs), 
DPIC (2prs), 
SDAE (10prs) 

Presentation on the result and recommendation of reviewed homework 
(business diagnosis), and introduction of good practice of business diagnosis 
by SDAE 

Aug 12 Maxixe 
(Inhamb

ane) 

Follow-up Seminar in Inhambane province IPEME (2prs), 
DPIC (2prs), 
SDAE (13prs) 

Presentation on the result and recommendation of reviewed homework 
(business diagnosis), and introduction of good practice of business diagnosis 
by SDAE 

Aug 16 Maanhiç
a 

(Maputo
) 

Follow-up Seminar in Maputo province IPEME (2prs), 
DPIC (1prs), 
SDAE (5prs) 

Presentation on the result and recommendation of reviewed homework 
(business diagnosis), and introduction of good practice of business diagnosis 
by SDAE 

Aug 19 Chimoio Follow-up Seminar in Manica province IPEME (2prs), 
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Date Venue Description of Training Participants 

city 
(Manica

) 

Presentation on the result and recommendation of reviewed homework 
(business diagnosis), and introduction of good practice of business diagnosis 
by SDAE 

DPIC (2prs), 
SDAE (10prs) 
Other (1) 

Aug 24 Nampul
a city 

(Nampu
la) 

Follow-up Seminar in Nampula province IPEME (2prs), 
DPIC (1prs), 
SDAE (18prs) 

Presentation on the result and recommendation of reviewed homework 
(business diagnosis), and introduction of good practice of business diagnosis 
by SDAE 

Date Title Contents 

Dec 2013 Base-line Survey Report The report includes the result of questionnaire survey 
conducted to 100 SMEs in the 5 provinces (Maputo, Gaza, 
Inhambane, Manica and Nampula), namely, 20 SMEs in each 
province.  

Sep 2016 
(on-going) 

Impact Survey Report The report includes the result of impact survey conducted to 
30 SMEs which were provided technical assistance in the 3rd 
Year. To be ready by the middle of September, 2016. 

Date Title Contents 

Jun 2016 SME Support Kit 
(Bookbinding version and 
Laminated version) 

SME Support Kit is a useful tool for SDAE to provide 
assistance to SMEs in their own district. The kit includes i) 
the methodology of business diagnosis, ii) useful tips on 
business management, marketing and production, and iii) 
how to access the database of goods and services suppliers 
and financial institutions. 

Aug 2016 
(on-going) 

CaDUP Operation Manual (Video) CaDUP Operation Manual (video) is visual training material 
to encourage SDAE staff to learn what is the role of CaDUP 
Focal Point and how to use SME Support Kit. 

Dec 2015 (ver. 1) 
Sep 2016 (ver. 2) 
(on-going) 

CaDUP Guideline CaDUP Guideline includes concept of CaDUP, relationship 
with the Mozambican government policy, whole structure of 
CaDUP Program, and role of IPEME, DPIC and SDAE. 
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A. Actual Project Achievement and Project Implementation Process

Questions (as
subject) Sub-questions

1-1-1 Will Overall Goal be achieved? Indicators for Overall Goal are followings;
"By deepening and dissimenating One Village One
Product (CaDUP) program, business of targeted
SMEs are maintained or developed."

1. The CaDUP framework(*) is operational in all the 10
Provinces of Mozambique."
(*) "The CaDUP program" means the SME supporting program
which the IPEME promotes.

On October 13th, 2016, the National Dissemination Seminar was held with the attendance of directors of DPICs
of all the ten (10) provinces, where the CaDUP Guideline, the CaDUP Operation Manual (video) and the SME
Support Kit and were launched and well received by the participants. Some DPIC directors expressed their
interests in the CaDUP Program.

to all the districts of the remaining five (5) provinces, in order to make the CaDUP framework operational, at least
an introductory seminar and training by IPEME and the experience sharing from the target provinces are
necessary, which is unlikely to be implemented because of the budgetary constraints.

Indicators for Project Purpose are followings;
1. The CaDUP framework (*) is establised in Maputo, Gaza
and Inhambane Provinces.
(*) The CaDUP framework" means the CaDUP implementation
system which is indicated in the CaDUP guideline

Through the implementation of all the Outputs of the Project, the implementation flow was adjusted, and the
implementation structure including tool was constructed and specified in the CaDUP Guideline. In the three (3)
provinces, the CaDUP Program is being implemented and disseminated according to the Guideline.

2. The establised CaDUP framework is applied to Nampula
and Manica provinces with initiative of IPEME. Following the initial plan of the Project, IPEME was to take initiatives to replicate the CaDUP framework to

Nampula and Manica Provinces with minimum support of JPT.

1-3  Production of
Outputs

Indicators for Output 1 are followings;
1. The CaDUP guideline (draft) is applied to the pilot projects
and improved every year.

Achieved.

and the Project started from reviewing the framework.

the section of Output 3), the CaDUP Operation Manual (video) and the SME Support Kit started to be drafted as a
supplemental document for the Guideline, with joint efforts of IPEME and JICA Project Team in December 2015.

delivered at the National Dissemination Seminar on October 13th, 2016.

target provinces.

implementation of the pilot project and the SME Support Kit, and delivered at the National Dissemination Seminar
on October 13th, 2016.

2. The list of business development services (BDS), financial
service providers, including universities and other government
agencies is prepared and updated every year.

Achieved.

prepared in May, 2015.

be integrated into the Part 3 of the SME Support Kit in December 2015. The list was updated and made into online

3. The CaDUP program provides necessary information to
more than 20 SMEs per year by using the list mentioned
above.

Achieved.

information was provided to SMEs.

DPIC Inhambane that all the partner SMEs are supported at least once a year.

1-3-1
"CaDUP framework is establised in target areas."

 Results
Evaluation QuestionsEvaluation

Criteria

 1-1 Achievement
of Overall Goal

1. Project
Achievement

1-2-1 Is Project Purpose going to be achieved ?
"CaDUP implementation procedures and structures
for Mozambique are well established in the target
areas."

1-2 Achievement of
Project Purpose
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4. Lesson learned on the supports to SMEs are compiled in the
progress reports and annual reports.

Achieved.

developed and released.
Achieved.

Achieved.

Achieved.

Achieved.

Achieved.

increased.
Achieved.

Achieved.

provinces.
Achieved.

Achieved.
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1-3-3 Has Output 3 been produced?
"Appropriate supports to the SMEs are provided in
the target areas."

Indicator for Output 3 is following;
1. Scope of supports by CaDUP program is justified through
the pilot projects taking into account their necessity and
financial sustainability.

Acjoeved.
The scope of support to SMEs has been determined to cover 1) diagnosis, 2) business advisory

services/trainings and 3) follow-up activities including provision of information using the list of BDS. The supports
will be basically “technical assistance”, not financial assistance.

The scope of the support was discussed among IPEME, DPICs and SDAEs, and they concluded that the above
scope enables the maximum output with minimum inputs. The scope was included in the CaDUP Guideline.

The know-how and tips of supports gained from the pilot projects were compiled in the SME Support Kit and
CaDUP Operation Manual (video). SDAEs are happy that the SME Support Kit enables them to support SMEs with
confidence.

2. More than 180 SMEs in the pilot districts (20 SMEs / distcidt
x 9 disctricts) participate in the business skill training of CaDUP
program.

Not Achieved.
Six (6) sessions of Business skill training were held at each pilot district (nine (9) districts in three (3) provinces)

between August 2014 and April 2015. The session 1 started with 208 participants, but for other sessions had less
than the target of 180 SMEs. (For details, refer to the ANNEX 7.).
Session number Content Total number of SMEs participated
     1 Introduction & Basic business skills 208
     2 Preparation of business plan 173
     3 Production 155
     4 Marketing 142
     5 Finalization of business plan 125
     6 Summary & review/feedback of business plan 140

3. More than 70% of participating SMEs are satisfied with the
business skill training of CaDUP program.

Achieved.
At the end of each business skill training session, the satisfaction of the participants has been confirmed through
questionnaire. It was confirmed that 80.2% of the participants were satisfied with the contents of the training on
average of six (6) training sessions.

4. More than 70% of the SMEs participating in the business
skill training applied the knowledge and techniques learned in
the training and recommendation by the pilot project.

Achieved.
About 90% of SMEs applies such as keeping accounting record, improving production and improving marketing.

5. More than 60% of the selected 27 SMEs increase net annual
profits.

Not achieved.
Six (6) out of 11 SMEs (54.5%) increased net annual profits according to Impact Survey. The main reason for

the percentage below 60% is the worsening external environment such as draught and depreciation of currency
which resulted in the increase of raw material prices.

6. The selected 27 SMEs collaborate for CaDUP program as
partner SMEs.

Achieved.
Among the 30 partners selected by the Project, 27 of them actively participated in the CaDUP Program and

received supports from the Project.

Some partner SMEs cooperated in the PR by introduction of cases, lecture of experience at the trainings and
seminars and acceptance of interns.

7. No. of SMEs with CaDUP certificate (to be discussed). Cannot be evaluated as there is no target number.

Certificates of training were issued to 180 SMEs that finished (attended at least 3 out of 6 sessions) the business
skill training.

1-3-4 Has Output 4 been produced?
"The knowledge and experience of the CaDUP are
shared among the target areas and the other
provinces."

Indicator for Output 4 is following;
1. The staff of DPIC of both Nampla and Manica Provinces
participate in the CaDUP program at least 3 times a year.

Achieved.

SME Support Kit workshop (February 2016)

2. CaDUP fair is organized to share the output of the pilot
project at least once.

Achieved.
CaDUP Exhibition was held in parallel with CaDUP National Seminar for all ten (10) provinces and Maputo City

was held on October 13th, 2016.
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3. CaDUP guideline is finalized for nationwide promotion of
CaDUP program.

Achieved.

area.

lessons learned among target areas and other provinces.
Achieved.

Local staffs

 Allocation of Counterparts and staffs

provided spaces for training and seminars.

services and utilities.

n Process
implementation

Activities were implemented almost as planned as a whole.

technical transfer transfer?

other countries.

reporting.

motivation of
implementation

participated with full commitment.

management
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2-1-5 The
participation of
target group and
related

Project Document
Interview

The recognition of  implementing agencies and C/P is high. SDAE members (although they are not C/Ps)
participated with full commitment.

2-1-6
Appropriateness of
the deployment of

Project Document
Interview

For IPEME, maximum C/Ps were appointed in the constraint personnel.
For DPIC and SDAE, properly positioned such as the change from one to two staffs for each office.

2-1-7 Other
problems that
affect project

Project Document
Interview

The following problems affected the progress of the project.
- Throughout the project period, travel expenses of C/P has not been budgeted for.  (Some were paid.)
- The frequent occurrence of power outage, was hindered in the office work of IPEME in the office.

1.Formulation of master schedule for the 3rd and
4th year activities

Project Document
Interview

It has been already responded. JPT formulated a master plan up to the end of the Project immediately after the
Mid-term Review, and shared it with Mozambique side.

2. Clarification on task description for IPEME C/Ps Project Document
Interview

It has been already responded. Clarification of the role was done at IPEME.

3. Involvements of SDAEs Project Document
Interview

It has been already responded. After Mid-term Review, SDAEs have played the central role in the Project.

4. Sharing information of good practices and lesson
learned on supports of prospect partner.

Project Document
Interview

Although the format of the information sharing was created, it was not used as expected. Information of good
practice and lesson learned on supports of partner SMEs are integrated in the SME Support Kit.

5. Elaboration of indicator for Overall Goal Project Document
Interview

It has not been responded yet. JPT proposed to the Mozambique side the following idea, but this proposal has not
been discussed at JCC.
(Indicator 1) Business of the 27 partner SMEs in Maputo, Gaza and Inhambane provinces are maintained or
developed.
(Indicator 2) All SDAEs in the 10 Provinces of Mozambique receive CaDUP Operational Manual and the SME
Support Kit and conduct at least one trial operation.

6. Increse in numbers of technical C/P with certain
years of work experience at IPEME

Project Document
Interview

It has not been responded yet. Rather, after the Mid-term Review, a C/P member with the richest experience was
seconded (Comissão de Serviço) to MIC, also some members of the C/Ps left and replaced.

7. Securing budget for activity impleentation by
IPEME, DPICs and SDAEs

Project Document
Interview

It has not been responded yet. IPEME has covered some travel costs of C/P personnel, especially for General
Director and Directors. DPICs and SDAEs used their exiting budgets for the CaDUP activities. DPIC of Gaza
Province and SDAE of Manhiça District of Maputo Province secured the budget of CaDUP Project activity of 2016.
The Amount of the budget of DPIC Gaza is unknown to the Team, while SDAE Manhiça recorded 106,272MT as
support activity costs, including other similar activities.

8. Securing budget for SME's activities Project Document
Interview

It has been already responded. At the 3rd JCC of December 2014 (before Mid-term Review), an official in charge
of District Development Fund (FDD) explained and discussed the usage of the fund in the development of SMEs.
FDD is an important source of finance for SMEs. IPEME, DPIC and SDAE fully understand that coordination with
FDD is very important to promote CaDUP Project. SDAEs help SMEs in preparing for application form to FDD.

9. Formulation of a work plan on the 4th year
activities

Project Document
Interview

It has been already responded.

10. Placing priority on activities of the three (3)
provinces for creating the CaDUP framework in
good quality, and extracting good examples in the
technical supports during the Project

Project Document
Interview

It has been already responded.

2-1-8 Reactions to
the
recommendations
in the mid-term
review
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A alysis on Five evaluation criteria

Questions (as subject) Sub-questions
3-1 The necessity of the
project

3-1-1 Is the Project consistent with the needs of
the target area, society and the recipients?

Project Document
Interview

It is consistent.
Maputo province investment efficiency is high in the center of commerce and industry. Gaza, Inhambane province is relatively good
access to capital, SME often have entrepreneurial agricultural processing industry. In addition, security is stable. Nampula, Manica
province, support of donor countries is underway, synergy effects can be expected.
Nampla and Manica Provinces are rich in agricultural products.

3-2 Priority 3-2-1 Is the Project consistent with the
development policy of Mozambique?

SME Development Strategy
Project Document
Interview

It is consistent.
Although CaDUP Program per se is not specifically mentioned, the Industrial Policy and Strategy officially approved recently includes
SME promotion in the provinces, for which IPEME believes CaDUP will serve as an effective approach.  SME Development Strategy
(2008) includes competitiveness structure, industrialization and value chain development, for which again CaDUP will be effective.

3-3 Appropriateness of method3-3-1 Is the project approach and the selection of
target area appropriate as the strategy to make
results to the development policy of
Mozambique?

Project Document It is appropriate.
- Reinvesting the benefits obtained from the exploitation of natural resources in domestic agriculture, forestry and fisheries industry is a
sound policy. CaCUP supports the policy, by developing local SMEs.
· CaDUP is the approach of the initiatives likely to industrial development for local entrepreneurs.
· In order to increase the SMEs that can access the industrial programs for SMEs by international institutions and donors, CaDUP is an
effective approach.

3-3-2 Is the selection of target group (target,
scale, ratio of gender, etc.) appropriate?

Project Document It is appropriate.
- The pilot 9 districts are necessary and sufficient to validate the implementation process. Target sectors are subject to the intention and
the corresponding ability of IPEME and whether the tangible results can be realized within a limited period of time.
- Women entrepreneurs engaged in SME selected to support the subject of pilot projects. 10 out of the 27 pilot SMEs are managed by
women entrepreneurs.

3-3-3 Does the project influence outside the
target group?

Project Document It influences outside.
It influences the raw material producers and farmers. Also, all the ten provinces attended the National Dessimination Seminar.

3-3-4 Is the benefit and the cost burden fairly
distributed?

Project Document Fairness is considerably secured.
- It is the support of business services, whose cost basically SMEs bear.
- Partner SME has the conditions to make a reply to a study tour of acceptance and inquiries.

3-3-5 Does Japan have the technical advantage
in this area? (knowhow, experience etc.)

Project Document
Japanese policy of assistance

The Country Assistance Policy for Mozambique of the Government of Japan puts “regional economic revitalization including
development of corridors” as one of three (3) prioritized areas, in which Industrial Promotion Program is included. The Project has
consistency with the policy of the Government of Japan.
One Village One Product Movement began in Japan in the 1970s, and JICA has a track record of supporting more than 30 countries in
implementing OVOP.  .

3-4 Other 3-4-1 Has the environment (policy, economy,
society, etc.) around the Project changed?

Project Document
Interview

The following events occurred.
- Due to the October 2014 presidential election, travel restrictions to the Nampula province
- Interruption of part of the donor support due to the non-disclosure debt problem
- Plunge of local currency, Mozambican metical
- The deterioration of security in the Central region, which includes the Manica province
- Draught of 2015 - 2016

4-1-1  Is achievement of project purpose
expected as originally planned?

Project Document
Interview

See Actual Project Achievement.

4-1-2 Are there obstacles that disturb the
realization of project purpose?

Project Document
Interview

There are not big factors to affect.

expected and inhibits the achievement of the project goal.
4-2-1  Were Outputs appropriate enough to
achieve Project Purpose?

Project Document
Interview

It is sufficient in order to achieve the Project Purpose.
Framework to build, to identify and try to support the contents of the CaDUP program, in addition to improve the ability of the parties, by
the spread in addition to the project area, that to develop a system with the implementation system of CaDUP program logic is
reasonable.
In addition, the SME Support Kit contributed to the achievement of all the 4 Outputs, consequently contributing to the achievement of
Project Purpose.

4-2-2  Is important assumption still available
and/or satisfied in the future?

Project Document
Interview

There has been a worsening of the following external circumstances. Could be improved up to the end of the project is low. However,
for the Project Purpose the assumptions was overcome. Rather the budgetary measures will affect the achievement of Overall Goal.
1. Budgetary measures by the government
Other budget measures travel expenses of C / P has not been made. Cost-cutting measures of the government have been hammered
out in May 2016.
2. Ongoing activities by government officials
Before October 2014 presidential election, participation in SDAE to the pilot project is limited, the pilot project has been suspended for
one month. A long period of time by the overseas training of IPEME staff absence has constrained the project activities.

5-1 Degree of achievement
of Outputs

5-1-1 Are achievement of Outputs appropriate
considering the remaining period?

Project Document
Interview

Except for some, is substantially all of the outcome been achieved, is expected to be achieved.

 Results

3. Relevance

4-2 Causal relationship
between Outputs and Project
Purpose

Evaluation
Criteria Information/indicators

Evaluation Questions

4 Effectiveness
(expected)
See the Project

Achievement
table for the
italics

4-1 Degree of achievement
of Project Purpose

5. Efficiency
See the Project
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5-2-1 Were  Activities sufficient to produce
Outputs?

Project Document
Interview

Activity was sufficient to produce results except for the following.
- Activities in Nampula Province and Manica Province have not been enough to produce the outputs. Positioned as an activity of the
project within the frame, believed to be impossible for it to find the results in the two states.

5-2-2 Were Inputs sufficient to produce Outputs? Project Document Inputs were sufficient.
5-2-3 Is the external condition from the Activities
to the Outputs is appropriate presently? Are there
any influences of external condition?

Project Document
Interview

Chief counterpart changed three times. In addition, C/Ps and quasi-C/Ps were absent for a few weeks of overseas training, etc..

5-3-1 Were the Inputs by Japanese side
implemented temerity without excess or shortage
in quality and quantity?

Project Document
Interview

Enough input in a timely manner has been made. No excess is observed.

5-3-2 Were the Inputs by Mozambique side
implemented temerity without excess or shortage
in quality and quantity?

Project Document Budget of IPEME has not been achieved.

5-4 Efficiency in cost 5-4-1 Compared with similar projects, are the
purposes and outputs commensurate with the
cost of Inputs?

Project Document
Interview

Since IPEME, a central government IPEME, is the main C/P, many business trips at the local with much cost were done. Considering
One Village, One Product Movement is an approach that originated from the provinces, it might have been more efficient that the
implementing agencies be the local government.

6-1-1 Is Overall Goal expected to be achieved as
the effects of the Project? See Actual Project Achievement.

6-1-2 Is the impact to the Mozambique's
development plan by the achievement of the

Project Document
Interview

It can be prospected.

6-1-3 Are there any factors to disturb the
achievement of Overall Goal? Project Document

Interview

- Plunge of local currency
- National security deterioration and political unrest due to political conflict
- Draught, extreme weather events of the flood, etc.
- Lengthening of the financial difficulties and the policy changes and budget reductions associated with it

6-2-1 Are there a gap between Project Purpose
and Overall Goal?

Project Document
Interview

The wording of the overall goal "by the deployment of CaDUP business to promote small and medium-sized companies that take
advantage of the local resources, business is the maintenance of small and medium-sized enterprises / producer group, which has been
the object, to develop" itself, the project goals and logical divergence does not occur. However, the implementation of CaDUP business
in all 10 states, which is the index, it can not be said that those to realize after achieving a few years of the project objectives, it can be
said that the divergence.

6-2-3 Is the external condition (Important
Assumptions) from Project Purpose to Overall
Goal appropriate even now? "Is the prospect high
that the external condition is fulfilled?"

Project Document
Interview

Although the condition "Is the prospect high that the external condition is fulfilled?"  is still appropriate, it is considered an additional
examination of the following.
Economic situation, deteriorating security, because the abnormal weather is a concern to inhibit the achievement of the overall goal, we
want to consider adding these.

6-3-3 Are the effects or influences other than
Overall Goal expected?

Project Document
Interview

[Other impacts]
- There have been some cases where participation in CaDUP has led to the registration of SMEs.
- In Mozambique, each district has a zero-interest loan scheme for local SMEs called District Development Fund (FDD) which is often
faced with difficulties of low repayment rate. By enhancing management capacity of the SMEs, CaDUP is expected to enable them to
repay FDD.
[Gender]
- Among 30 Partner SMEs, ten (10) are managed by women.
- Some informal networks among female entrepreneurs emerged. For example, female entrepreneurs cooperated together to plan the
sales to the supermarket, and a woman-owned SME in Inhambane asked another woman-owned SME in Maputo to cooperate in sales
at an exhibition in Maputo.
- The sales promotion of products of a female union (handicraft production union) that promotes employment of widows in rural areas
and HIV-affected persons has led to ensure the employment of vulnerable groups among women.
- The promotion of the eucalyptus oil and coconut oil manufacturers has contributed to the livelihood of both women producing raw
materials as well as those processing.

6-3-4 Will be different plus or minus effects
because of the gender, nation, or social class?

Project Document
Interview

Not observed.

7-1-1 Is the support by policy expected to
continue?

Project Document
Interview

Although CaDUP Program per se is not specifically mentioned, the Industrial Policy and Strategy as well as the SME Development
Strategy include promotion of SMEs in the provinces as a priority, for which CaDUP will be effective.

7-1-2 Are there necessary legal systems or
regulations? How is the situation and the

Project Document
Interview

Not observed.

7-2-1 Will the activities to sustain the effects and
formation of capability to disseminate the output
be formulated?

Project Document
Interview

The DPICs and the SDAEs who are closer to SMEs tend to see the stronger needs for CaDUP. The Team has observed some
examples where a province and a district government secured the budget for CaDUP-related activities.

7-2-2 Is the ownership of the implementing
agencies fully secured?

Project Document
Interview

Ownership of IPEME staff is high, but possibility of securing budget is low. Since there is no budget allocation by IPEME, future prospect
of continuing CaDUP activities is uncertain, especially under the current fiscal situation of the Government.

7-2-3 Is the budget for the operation of the
Project secured? How is the prospect?

Project Document
Interview

Ownership of IPEME staff is high, but possibility of securing budget is low. Since there is no budget allocation by IPEME, future prospect
of continuing CaDUP activities is uncertain, especially under the current fiscal situation of the Government.

7-3-1 Is the technology suitable to the local
organization, personnel capability, custom etc.?

Project Document
Interview

It seems to be suitable, because the technology was quickly mastered. The SME Supprt Kit supports a lot.

Achievement
table for the
italics

6. Impact

6-2 Causal relationship
between Project Purpose and
Overall Goal

6-3 Spillover effect

7. Sustainability 7-1 Policy and System

7-2 Organization and Finance

7-3 Technology

5-2 Causal relationship
between Inputs/Activities and
Outputs

5-3 Timing of Inputs

6-1 Prospect of the
Achievement of Overall Goal
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7-3-2 How is the possibility that the implementing
agencies keep the technology?

Project Document
Interview

It is possible. The SME Support Kit supports a lot.

7-3-3 How is the possibility of the dissemination
of the technology to other areas? Project Document

Interview

Technically, the spread potential of technology is high.
 CaDUP Project Manual (video) and SME support kit is made with the intention of horizontal expansion into other areas of business. In
particular, we have the video of the manual is a contrivance for dissemination to other SDAE.

7-3-4 Are facilities and equipment maintained
properly? Project Document

Interview

Technical capacity of the implementing agencies of IPEME, DPICs in the target provinces, and SDAEs in the target districts has been
enhanced. The potential of technology diffusion is high as the CaDUP Operation Manual (video) and the SME Support Kit have been
already developed. These easy-to-use tools are planned to be distributed to all the districts throughout the country by the end of the

7-4 Others 7-4-1 Are there any other factors to disturb the
sustainability?

Project Document
Interview

Previously unexpected external factor led to fiscal difficulties, which negatively affected securing budget of C/Ps.
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 IPEME  

 IPEME  

 Mr. Clides Rudolfo Lucas, Accountant, IPEME 
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 Viverio Caetano,  

 Viverio Caetano  

 Ms. Anita Samuel Wache, 

Mr. Nabil Osman, Technician, DDTP IPEME 

Mr. Clides Rudolfo Lucas, Accountant, DEE, IPEME 

Mr. Paixão Miguel Chilengue, Focal Point, SDAE Manhiça, Maputo
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 2016 10 5 8:40-10:00 

 DPIC  

 DPIC  

 Mr. Antonio Luis Machamale, Provincial Director DPIC Inhambane

Mr. Pedro Vilankulos, Focal Point, DPIC, Inhambane 

Mr. Muro Nelo Quirino, Focal Point, DPIC, Inhambane 

Mr. Nabil Osman, Technician, DDTP, IPEME 
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 2016 10 5 13:20-14:00 

 Dona Minerva, ,  

 Dona Minerva  

 Ms. Minerva, Dona Minerva 

Mr. Altino, Focal Point, SDAE, Inharrime, Inhambane

 

Mr. Nabil Osman, Technician, DDTP, IPEME 

Mr. Clides Rudolfo Lucas, Accountant, DEE, IPEME 

 Mr. Mate  

JICA  Mr. Simoes Victorino 
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 2016 10 5 15:00-16:00 

 SDAE Inhambane, , Inhambane  

 SDAE  

 Mr. Juveneio Silva, Acting Director, SDAE, Inharrime, Inhambane 

Mr. Altino, Focal Point, SDAE, Inharrime, Inhambane 

Mr. Nabil Osman, Technician, DDTP, IPEME 

Mr. Clides Rudolfo Lucas, Accountant, DEE, IPEME 

 Mr. Mate  

JICA  Mr. Simoes Victorino 
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 2016 10 6 8:25-9:00 

 SDAE ,  

 SDAE  

 Mr. Amiel Manuel Nito Joao, Director, SDAE, Zavala, Inhambane 

Mr. Amiel Manuel Nito Joao, Focal Point, SDAE, Zavala, 

Inhambane 

Mr. Nabil Osman, Technician, DDTP, IPEME 

Mr. Clides Rudolfo Lucas, Accountant, DEE, IPEME 

 Mr. Mate  

JICA  Mr. Simoes Victorino 
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 2016 10 6 9:20-9:50 

 Pro-Socala, ,  

 Pro-Socala  

 Ms. Marta Job Lucas, Worker, Pro-Socara 

Mr. Helder Martins Bauque, Focal Point, SDAE, Zavala, 

Inhambane 

Mr. Nabil Osman, Technician, DDTP, IPEME 

Mr. Clides Rudolfo Lucas, Accountant, DEE, IPEME 

 Mr. Mate  

JICA  Mr. Simoes Victorino 
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 2016 10 6 10:20-11:00 

 Mr. Patricio Naeme Fernando , , 

 

 Mr. Patricio Naeme Fernando  

 Mr. Patricio Naeme Fernando 

Mr. Helder Martins Bauque, Focal Point, SDAE, Zavala, 

Inhambane 

Ms. Elza, SDAE, Zavala, Inhambane 

Mr. Nabil Osman, Technician, DDTP, IPEME 

Mr. Clides Rudolfo Lucas, Accountant, DEE, IPEME 

 Mr. Mate  

JICA  Mr. Simoes Victorino 
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 2016 10 6 14:00-15:10 

 DPIC  

 DPIC  

 Mr. Manuel Fabiao Nguenha, Director, DPIC Gaza  

Mr. Fulgêncio Novela, Focal Point, DPIC Gaza 

Mr. Nabil Osman, Technician, DDTP, IPEME 

Mr. Clides Rudolfo Lucas, Accountant, DEE, IPEME 

 Mr. Mate  

JICA  Mr. Simoes Victorino 
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 2016 10 7 9:30-10:20 

 SDAE  

 SDAE  

 
Mr. Ibraimo Nuromamade, Director, SDAE Mandlakaze, Gaza 

Mr. Amos Andre Mondlane, Focal Point, SDAE Mandlakaze, Gaza

Mr. Fulgêncio Novela, Focal Point, DPIC Gaza 
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Mr. Clides Rudolfo Lucas, Accountant, DEE, IPEME 
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 2016 10 7 11:00-11:30 

 Sitoiane,  

 Sitoiane  

 Mr. Ernest Fabian Sitoiane, Owner 

Mr. Amos Andre Mondlane, Focal Point, Madlakaze, Gaza 

Mr. Nabil Osman, Technician, DDTP, IPEME 

Mr. Clides Rudolfo Lucas, Accountant, DEE, IPEME 
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 2016 10 7 14:35-15:10 

 SDAE Chibuto, ,  

 SDAE  

 Mr. Lopes Salomao Chaguala, Director, SDAE Chibuto, Gaza 

Ms. Salva Baloi, Focal Point, SDAE Chibuto, Gaza 

Mr. Fulgêncio Novela, Focal Point, DPIC Gaza 

Mr. Nabil Osman, Technician, DDTP, IPEME 

Mr. Clides Rudolfo Lucas, Accountant, DEE, IPEME 

 Mr. Mate  

JICA  Mr. Simoes Victorino 

  

 Ms. Salva Baloi  

  

CaDUP

 

9 DPIC 

Gaza  

2016 CaDUP

SME

 

 SME FDD

SME FDD

 

SME

FDD SME

 

SME Locality Division

 

Locality Locality

SME SME

148



FDD  

SME CaDUP

 

SME SME

 

DPIC

 

DPIC SME FDD

SDAE SDAE

SDAE

SDAE

DPIC

 

SME

 

SME SME

 

 90 95

 

 

 

 

SME

 

 3

 

10 8

 

FDD  FDD

 

SDAE FDD

 

SME SME  

149



 

SME

 

 

13 

 2016 10 10 12:05-12:50 

 IPEME  

 IPEME  

 Mr. Claire Mateus Zimba, General Director, IPEME 

Mr. Ramatane Ernesto, DDTP, IPEME 
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 IPEME  

 IPEME  

 Ms. Madrina Ismail, Head of Administration and Finance Dpt, MIC 

(former Project Manager) 

Mr. Ramatane Ernesto, DDTP, IPEME 

Mr. Nabil Osman, DDTP, IPEME 

Mr. Clides Rudolfo Lucas, DEE, IPEME 

Mr. José Tembe, DDTP-COrE, IPEME  

Mr. Wilson Cavele, DAFOM, IPEME 
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 2016 10 11 9:40-10:20 

 SDAE ,  
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 Mr. Paixão Miguel Chilengue, Focal Point, SDAE Manhiça, Maputo
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 2016 10 11 11:00-11:40 

 Ms. Leonor Justino  

 Ms. Leonor Justino  

 Ms. Leonor Justino,  

Mr. Paixão Miguel Chilengue, Focal Point, SDAE Manhiça, Maputo

Mr. Clides Rodolfo Lucas, Accountant, IPEME 

Mr. Nabil Osman, Technician, DDTP, IPEME 

 Mr. Mate

 

JICA   

  

  

1 JPT Manhica
SDAE DPIC Focal Point
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 2016 10 12 11:20-11:50 

 FEIMA  

 KAYA  

 Mr. Sergio, KAYA  

Ms. Felicia, KAYA  

Mr. Clides Rodolfo Lucas, Accountant, IPEME 

Mr. Nabil Osman, Technician, DDTP, IPEME 

 Mr. Mate

 

JICA   

  

  

  

 KAYA

158



FEIMA

 

 

65 70 30 35

 

400 600MT/

IPEME  IPEME 2

 

SME

 

 

 

IPEME JPT

IPEME

IPEME COrE

 

 

 

2 KAYA IPEME
 

159



 

3  

 Ms. Felicia

 

Mr. Sergio

 

 

 2

Felicia

 

 

18 

 2016 10 12 13:25-14:30 

 IPEME  

 DPIC  

 Dr. Norberto Narciso Joao, Director, DPIC Nampula 

Mr. Bonifacio Carlos, Focal Point, DPIC Nampula 

Mr. Clides Rodolfo Lucas, Accountant, IPEME 

Mr. Nabil, Technician, DDTP, IPEME 

 Mr. Mate

 

JICA   
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 2016 10 12 14:40-15:25 

 IPEME  

 DPIC  
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 Mr. Ronaldo Francisco, Director, DPIC Manica 

Mr. Mative, Focal Point, DPIC Manica 

Mr. Clides Rodolfo Lucas, Accountant, IPEME 

Mr. Nabil Osman, Technician, DDTP, IPEME 

 Mr. Mate

 

JICA   
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 2016 10 13 8:45-11:25 

 VIP  

 CaDUP National Seminar

 

  

 Mr. Mate

 

JICA  Simoes 

  

  

164



  

 IPEME  

 

MIC Permanent Secretary  

CaDUP

 

IPEME

 

IPEME  

CaDUP  

SME  

CaDUP  

 

1 MIC  

CaDUP

SME  

CaDUP

 

IPEME

FACIM

 

 

SME

 

SME

 

2

DPIC  

CaDUP SME

 

CaDUP 3 2

 

CaDUP

 

CaDUP

 

3 DPIC CaDUP  

165



 

16

 

 

4 DPIC

 

20 SME

SME  

Market Information Program SNS

 

5 DPIC Governor

 

6 DPIC

 

 

 

7 MIC  CaDUP  

 

JICA  

DPIC

SME

 

DPIC 20

166



SME  

CaDUP  

95 SME

 

JICA

 

 10 DPICs

CaDUP

SME

5

IPEME MIC

(JPT

MIC

)  

 

21 

 2016 10 14 10:45-11:20 

 SDAE , 

 SDAE  

 Ms. Abiba A Mupager Focal Point, SDAE Nammarcha, Maputo 

Mr. Clides Rodolfo Lucas, Accountant, IPEME 

 Mr. Mate

 

JICA   
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 2016 10 14 13:30-14:10 

 Quinta de Cascata, , 

 Quinta de Cascata( SME)  

 Mr. Erasmo Laldas Amritlal, Owner, Quinta de Cascata 

Ms. Abiba A Mupager Focal Point, SDAE Nammarcha, Maputo 

Mr. Clides Rudolfo Lucas, Accountant, IPEME 

 Mr. Mate

 

JICA   
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 2016 10 14 15:10-16:10 

 Quinta Irini, , 

 Quinta Irini( SME 4)  

 Ms. Carla Mariza Reis, Owner, Quinta Irini 

Ms. Abiba A Mupager Focal Point, SDAE Nammarcha, Maputo 

Mr. Clides Rodolfo Lucas, Accountant, IPEME 

 Mr. Mate

 

JICA   
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 2016 10 18 11:50-12:45 

 MIC  

 MIC  

 Mr. Mateus Abelardo Américo Matusse, National Director of 

Industry, Ministry of Industry and Trade (MIC) 

Mr. Clides Rodolfo Lucas, Accountant, IPEME 

Mr. Nabil Osman, Technician, DDTP, IPEME 

 Mr. Mate

 

JICA   
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 2016 10 20 12:05-12:45 

 IPEME  

 MIC  

 Ms. Carla Soto, Permanent Secretary, Ministry of Industry and 

Trade 

Mr. Claire Mateus Zimba, General Director, IPEME 

Mr. Clides Rodolfo Lucas, Accountant, IPEME 

Mr. Nabil Osman, Technician, DDTP, IPEME 

 Mr. Mate
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Project Design Matrix (PDM) (Tentative version 03) as of October 16, 2016  
Project title :  Development of Local Industry through One Village One Product Movement 
Duration :  48 months from January 2013 to December 2016 
Target Areas :  Maputo, Gaza, Inhambane, Nampula and Manica Provinces  
  Note: Maputo, Gaza and Inhambane are target provinces supported by joint initiative, while Nampula and Manica are by IPEME’s 

initiative 
Target Group :  Staff members of IPEME, DPIC, SDAE, SMEs (*2) and suppliers of raw materials for the groups 
Pilot Districts : Nine (9) districts to be selected among 34 districts 
PDM version 0 : November 2012 
PDM Version 01 : March 2014 

Narrative Summary 
(Original) Verifiable Indicators Means of Verification Important Assumption 

[Super Goal] 
By deepening and disseminating One Village 
One Product (CaDUP *1) program, business of 
targeted SMEs are maintained or developed. 

Performances of the SMEs such as book 
keeping and sales supported by CaDUP 
program (*3) are improved in all the 10 
Provinces of Mozambique. 

1. IPEME annual reports on the 
CaDUP program to be published in 
and after 2014 

 

[Overall Goal] 
By deepening and disseminating CaDUP 
program, business of targeted SMEs are 
maintained or developed in the target areas. 

Performances of the SMEs such as book 
keeping and sales supported by CaDUP 
program are improved in Maputo, Gaza, 
Inhambane, Nampula and Manica 
Provinces 

1. IPEME annual reports on the 
CaDUP program to be published in 
and after 2014 

Budgetary situation of the 
government is improved. 

[Project Purpose] 
CaDUP implementation procedures and 
structures for Mozambique are well established 
in the target areas. 

1. The CaDUP framework (*4) is 
established in Maputo, Gaza and 
Inhambane Provinces. 

2. The established CaDUP framework 
is applied to Nampula and Manica 
provinces with initiative of IPEME. 

1.JPT Progress and Annual Reports 
 
 
 
2.IPEME’s record of activities 

Policies of the Government for 
IPEME and the CaDUP program 
are not changed drastically. 

[Outputs] 
1. CaDUP framework is established in the 

target areas. 

1. The CaDUP guideline (draft) is 
applied to the pilot projects and 
improved every year. 

2. The list of business development 
services (BDS), financial service 
providers, including universities and 
other government agencies is 
prepared and updated every year. 

3. The CaDUP program provides 
necessary information to more than 
20 SMEs per year by using the list 

1.JPT Progress and Annual Reports 
 
 
2. 
(1) JPT Progress and Annual Reports
(2) The prepared list 
 
 
3. 
(1) Record of services provided by 
IPEME 
(2) JPT Progress and Annual Reports

1.The Government budget for 
the CaDUP program is 
allocated throughout the 
project period. 

2.The CaDUP staff members of 
IPEME, DPIC and SDAE 
continue to be involved in the 
CaDUP program. 

3.The economic environments 
surrounding SMEs are not 
unfavorably changed. 
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mentioned above. 
4. Lesson learned on the supports to 

SMEs are compiled in the progress 
reports and annual reports. 

5. More than eight (8) materials for 
public relations are developed and 
released. 

 
4.JPT Progress and Annual Reports 
 
 
5. 
(1) JPT Progress and Annual Reports
(2) The PR material made. 

2. Capacity of the staff members of the 
CaDUP implementation agencies is 
enhanced. 

1. The training for the CaDUP staff 
members of IPEME, DPIC and SDAE  
is implemented more than 3 times a 
year.  

2. The seminar of the CaDUP program 
is held for the staff members of 
IPEME, DPIC and SDAE at least 
once a year. 

3. Capacity Development of SDAE 
3-1. SDAE focal points of the pilot districts 

collaborate more than 90% of the 
activities supported by the CaDUP 
program at the districts through 
keeping linkage with IPEME. 

3-2. SDAE focal points of pilot district collect 
more than 20 SME registrations for 
CaDUP program in average. 

3-3. Frequency of communication with SMEs 
by SDAE is increased. 

4. Capacity Development of DPIC 
4-1. DPIC focal points of the target provinces 

collaborate more than 90% of the 
activities supported by the CaDUP 
program through keeping linkage with 
IPEME. 

4-2. DPIC promotes the CaDUP program 
within the respective province.  

5. More than 60% of the CaDUP staff 
members of IPEME, DPIC and 
SDAE, who participate in the pilot 
project, can utilize the CaDUP 
guideline. 

1.JPT Progress and Annual Reports 
 
 
 
2. 
(1) IPEME’s record 
(2) JPT Progress and Annual Reports
 
3. 
(1) IPEME’s records 
(2) Result of the collection of 
registration 
(3) JPT Progress and Annual Reports
(4) Questionnaire to SDAE 
 
 
 
 
 
 
4. 
(1) IPEME’s records 
(2) Record of DPIC’s activities 
(3) JPT Progress and Annual Reports
(4) Questionnaire to DPIC 
 
 
 
 
5. Result of the exam for the CaDUP 
staff members. 
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3. Appropriate supports to the SMEs are 
provided in the target areas. 

1. Scope of supports by the CaDUP 
program is justified through the pilot 
projects taking into account their 
necessity and financial 
sustainability. 

2. More than 180SMEs in the pilot 
districts (20SMEs/ district x 9 
districts) participate in the business 
skill training of CaDUP program. 

3. More than 70% of participating 
SMEs are satisfied with the business 
skill training of CaDUP program. 

4. More than 70% of the SMEs 
participating in the business skill 
training applied the knowledge and 
techniques learned in the training 
and recommendation by the pilot 
project. 
More than 60% of the selected 27 
SMEs increase net annual profits.

6. The selected 27 SMEs collaborate for 
CaDUP program as partner SMEs. 

7. No. of SMEs with CaDUP certificate 
(to be discussed) 

1.  
(1) CaDUP guideline (revised) 
(2) JPT Progress and Annual Reports
 
  
2. JPT Progress and Annual Reports 
 
 
 
3.  
(1) Questionnaire result for SMEs. 
(2) JPT Progress and Annual Reports
 
4.  
(1) Questionnaire result for SMEs. 
(2) JPT Progress and Annual Reports
 
 
 
5.  
(1) monitoring result of the SMEs 
(2) JPT Progress and Annual Reports
 
6. JPT Progress and Annual Reports 
 
7. Record of IPEME 

4. The knowledge and experience of the 
CaDUP are shared among the target areas 
and the other provinces. 

1. The staff of DPIC of both Nampula 
and Manica Provinces participates in 
the CaDUP program at least 3 times 
a year. 

2. CaDUP fair is organized to share the 
output of the pilot project at least 
once. 

3. CaDUP guideline is finalized for 
nationwide promotion of CaDUP 
program. 

4. Final workshop of the CaDUP project 
is held to share the lessons learned 
among target areas and other 
provinces.  

1. Record of IPEME,  
JPT progress and Annual reports 
 
 
 
2. Record of CaDUP fair 
 
 
3. CaDUP guideline (final version) 
 
 
4. Record of the final workshop 
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[Activities] 
To review the existing CaDUP policies, strategies and 
activities 
To conduct the Baseline Survey of SMEs in the target 
provinces 
To assess administration structures for implementation of 
the CaDUP program 
To make a list of public and private BDS and financial 
service providers, and establish a collaboration network 
To revise the draft CaDUP guideline (including manual) 
based on the experiences of the project activities 
To prepare materials of public relations for the CaDUP 
program 
To establish sustainable framework of the CaDUP program 
To conduct an impact survey (End-line Survey) of SMEs in 
Maputo, Gaza and Inhambane Provinces 
To assess the capacity of the CaDUP staff members of 
IPEME, DPIC and SDAE 
To train the CaDUP staff members through the on-the-job 
training (OJT) and other trainings. 
To assess the results of capacity development and project 
implementation capacity through the activities of Output 3 

3-1 To determine the supports of the CaDUP program 
3-2 To establish the work plan to support SMEs, i.e. selection of 

supports, implementation, monitoring, feedback, etc. in 
Maputo, Gaza and Inhambane Provinces according to the 
draft CaDUP guideline, 

3-3 To provide supports to SMEs in Maputo, Gaza and 
Inhambane Provinces according to the work plan(business 
skill training for 180SMEs) 

3-4 To provide supports to SMEs in Maputo, Gaza and 
Inhambane Provinces according to the work plan (technical 
assistance to create 27 partner SMEs ) 

3-5 To share lessons learned about the support activities among 
the CaDUP staff members of IPEME, DPIC and SDAE 

4-1 To organize a CaDUP fair 
4-2 To implement the CaDUP workshops 
4-3 To finalize the CaDUP guideline.  
4-4 To distill lessons learned from Outputs 1 to 3 and provide 

recommendations for improving the CaDUP program. 
 

Input 
[Mozambique side] 
1. Counterpart 

Project Director (1 person) 
Project Manager (1 person) 
IPEME Full-time Project staff members (3 persons) 
IPEME Part-time Project staff members (7 persons) 
DPIC (15 persons: one(1) Director, on(1) focal point 
and one(1) staff member in each of the five (5) target 
provinces) 

2. Project Office 
Office space 
Desks, chairs, facsimile, Internet access, cabinets 

3. Local Project Expenses 
Travel expenses (daily allowance, accommodation and 
transportation) of the IPEME staff members to visit 
Nampula and Manica provinces. 
Part of the expenses for National CaDUP seminars 
Utilities (facsimile, Internet, electricity, water) 

Others 

1. CaDUP Implementation 
structure of IMEPE/DPIC 
will not change drastically. 

2. The availability of SDAE 
staff of the pilot districts is 
secured in order to execute 
their duties for the CaDUP 
program. 

 
 
Precondition 
None 

(*1) CaDUP is an abbreviation for “Cada Distrito Um Produto”, which means “One Village One Product”. CaDUP program aims at rural development through 
promoting micro, small and medium sized enterprises (SMEs) that take advantage of local resources.   
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(*2) “SMEs” means “SMEs, micro-entrepreneurs, and producers groups” in this PDM 
(*3) “the CaDUP program” means the SME supporting program which the IPEME promote.  
(*4) “the CaDUP framework” means the CaDUP implementation system which is indicated in the CaDUP guideline. 
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