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(3) BLRENE  RECHERS. TREEREAS, BRETREEE, XHEBELE DT LERAKT AT A

1-3 D EDOESHE B ~D /)
WEOFMNENIZ XL D GBC (2B L7-HEBEEITE-1 LB ThHD, ZOMf, 1980 4F1X
ZHOERAT - B 0 B D FAEVBAN B IR O = TN R T T 4 T A3 2 4TRE LTV 5,

F-1 S E O FER

AH— I REA i
A & 1984 4 L (Y 1985 4E &
[T 24 « 7 L ok e (i 5 ) LG AREEAE 15.56 &M
JICA HEERINHME (Hoss il - 3% 4) FHOEBARIZ B 2B - 3 LHE B E 25
4, (BT 2012 42 i)




1-4 i N —BhSE)H

ftth K —12 X 5 GBC (ZRH# L 7= f2Bh I3 3-2 O & B0 TH 5, 2016 42 UNICEF 284
— KA SR D — B & U CEAAMRIE A OB SR 1T > TV A, T —7F D NGO
HIHIADY GBC 12t L CHARBIE SRS GBC Mk B DWHE SR 21T > T %,

362 R — BE Sy By~ D 1) ) SEhE

E4 - #RI4 WA ik
UNICEF T B S 2 J ORAE | 2016 4R
Y7k 10 A5 e I N
Star Ghana BB AL HNE S 2014 4= GHC485,676.92
(177 1 El NGO) [FAEAR O FIE B AR ESCBE | 2015 42 GHC  33,500.00

R T AL (RFFEITKTT 2 | 2016 4% GHC795,123.64
— [ R DB R B il 1R
COTVET GBC B R —=27 3 52 2015 4 GHC306,600.00
(%71 [E NGO)
THE RURAL ENTERPRISE | #E&RF 2 A 2 —FHHHIESAEE | 2015 4% GHC  22,464.00
PROGRAM( 77 | [E] NGO)




F2wE Tuvxs MY &R

2-1 Zuav=Z hOEES
2-1-1 #fk - AR

GBC &, 7 |EMe— D EE i REL T, R TOERIZH L LTCAIE AR uE — e 2242445
ZeEMfmET 5, [TEETICT Ve BIEA R T 28B4 A > TRY, &INTEERF 32 o7 el Kok,
2ODTVHNKERDOT T F B IO EHAREL CD, BRIETLEROZB AN O DL WE T EZ
TOIRREEFT>TODDIZHKTL, GBC 1, [ |ERKDOA Sy P EFFD,

GBC DAL -1 LB T, MUEEE LKL 2017 4 7 AT 1,532 AThD, D5, FAfihlfE
HTIE 241 44, TV HISIE 310 £ DR EMEEE T 5, H AR TOHAHERSH FMEIM i /I8RO Wh 71 %8 T
BN B S UTZIB S BIES GBC TIEHEL T2,

[X]-1 GBC #H#kX
(tHH - GBC &L v 51 H)

GBC O&ENL, RIATLERERARD | FrEREOFRE- ORISR A B L2W A B
FERICRMTHZETHD, [ EIFH BT U2V HGE~OBATAHED TV, GBC X 2017 4FBIfET )
ay ke BT AV GEE RN T C0D, i BT DXV AT AT v VO, 5 DO
MF Yo 2NEHT D, BURT v RVEBIN IR R, =2 —AF ¥ RVIEE RO MDHER| ~D X IG, 7%
B BT v OVIZEROBE B RAL WO7b #17 S7EF v o 2R T E UL OREA | AR —
VTt ROV E RO A THREI Z - TD,

F7z. Training College Z 1A L. GBC §ik B 7% H Dkl L7220 BOE AT OFE MU &2 ATV,

GBC OfXENRAEIZ% I T 218 0 TR LV RIS S D23, e dE Ladhlins L L TokdElz
sk < L 5 p AR (20172021 4F) ARGE, 2017 4 6 HIZ GBC R E& TARINZ, FHA D
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NEIIRIDERD,

#-3 GBCS ZHFHE (2017 42021 47)
GBC DRHiIHEAH & (b
ZAZEHTV License)il& D% 3.
GBC O HNL L7z, MEERD 72\ eh =3 7 ik~ 78 Ji
GBC DA L U4 /1 D iidb
WaBFAL IS K OWF [ REFAE O iRAL
BRI~ R U A 2 R T — B DR
BomWERZR T3 2 &M
ANMB G & OV D
T LY - UGS RR O B L OB Ok
W ETFTUHNHET T v N7 4 — LOHERRR X ONE
~ =TT 4 TR B LB — B A~ —7 T ¢ 7 E R O
GBC D AT 4 T UANOEFED FLE L & G205 H
GBC HuERF- DAL
GBC D E LI B IE 6 L OB A~ DFg R
BB T DT v T4 LRI O E S AL
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2-1-2 B - PHE

2017 4F 11 A WS T GBC DI IT, AT #-4 DBV TH D, GBC DT HEIL, BUNMSDIL AL
BN TS, AMEEITE TENNL A DILTEY, ZORANEEADK] 80%% b5,
ORI 20% 250 FIA (FEIZIRE , BRRGEICLDH D) THY, F¥EE (B EiEft, BLAHEM 2
YT A A REHESE) 2 b LTS, MAIRA TIEFEEE 22 T, 2014
FERE A PR ECSUIRTAR N TN D,

XN Z O OIXE I FVEE, IR S OB J OV R [ERE BT %, FFIC, EIRIZHD
HIFINTOT L EHOEEHERF T D7D B L7258 1 FPEE, #2 [BIRRE BN S A TR IE LT D,

N EREL T, BROOOZERMBIN D D5, ESICE>T GBC IZE 7 VERAHANEDZA(E
BHEUL DS FKFRS AL TS, 2015 A FEIOE BT RES THEGEIIL, ZRETO 1| it dH =04 H
0.3GHC (9 7.2 [ D 2b, 1 S I-DAER GHC30 (K 720 1) | k7 L 2T 3 5 #7134 M GHC
60 (K 1,440 ) ~EETES4T, ZEROBINIT, ZER)FE (GBC A TOIHA, $YTHIRIA, T/ 1L
< F—TOZIA) LEEBITE ((REEAIC KD KM ~DEBERH) 2L T D,

F2. GBCIITLE i T =7 Z IR T DM EBOERIE AL, 77V ROFEBGE RO 1 > Th
% Multichoice £L:23f%% 9% Digital Satellite TV (DSTV) (ZF IR A BHAR L 7=, [RIFED 5215 BHEI F %
TG AU CHIEE D ORI R E I AN TELLD, Ffhi gz tEd T o,

(7 EOTLERAEIBLE 300 7282 QWD ZE0D, GBC 1EZF BHA OB INZ #IFFL T
%o E RS ZAT BT TIHAOT2DITIE, Bl fERe N LSt ERICE - T 17l & fil1E

DS B CH T I L TV A BAM (3%) 13, 1IGHC=24.09 [ CEE LTV 5,
(2017 4E 11 H KRB &  HFT : OANDA L — ) !
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TLOMERDHY, ZOFER JVZLDERIZ GBC OFEMASHRFSALAUL, JAEENARLAR L —IUAS

TR HIFF XD,
#-4 GBC I3 (B3 54
TR 2013 2014 2015 2016 2017
A7 : GHC (FH5) (F£h4) (F£h4) (F£#5) (FFei)
A
EE (A N | 4544477642 | 34,305,734.01 | 34,571,223.00 | 35,202,602.36 | 56,055,547.22
GBC M HILA
TR A 2,823,458.60 428029242 | 3,386,927.30 | 5,565471.29 | 12,520,246.62
2 INVEIUA 204,949.39 400,663.98 303,735.89 409,440.70 1,210,690.95
AR P =LA 3,086,178.39 1,357,858.18 317,973.49 863,066.68 |  10,530,073.79
R 3 FEIR B 5,621,421.71 8,249,370.72 |  4,422,154.36 |  6,621,164.18 6,615,074.08
LA VA 568,327.37 1,561,302.13 | 2,722,614.05 |  4,539,832.02 5,634,697.02
ZAEEHIA 75.00 - 218,806.00 1,007,208.14 9,331,864.23
ZERERAA I 477,090.47 116,684.42 1,284,479.95 567,807.67 690,000.00
R REBHNA - - - - 471,550.00
Z DA 115,163.95 1,516,304.10 | 2,036,666.85 695,901.41 875,803.31
GBC B INAA G 12,896,664.88 |  17,482,475.95 | 14,693,357.89 | 20,269,892.09 |  47,880,000.00
RAFF 58,341,441.30 | 51,788,209.96 | 49,264,580.89 | 55,472,494.45 | 103,935,547.22

RAF (A7) | (1,405,445321) | (1,247,577,978) | (1,186,783,754) | (1,336,332,391) | (2,503,807,333)
X
N 45,444,776.42 |  34,305,734.01 | 34,571,223.00 | 35,202,602.36 |  56,055,547.22
4k AR 3,511,373.00 4,766,060.03 |  3,191,687.17 |  4,418,795.58 2,630,862.85
WIS 255,347.00 110,041.93 497,762.95 426,995.36 819,037.20
YN ¢

i3 - - - - -

kT 1,526,374.00 1,119,457.31 166,603.57 8,218.10 1,912,644.22
MEFFE PR

sk 91,954.00 123,803.04 80,088.32 109,095.43 143,492.82
BEAL 130,545.00 562,308.89 304,098.34 344,139.58 497,170.57
bt (B AM) (3,144,829) (13,546,021) (7,325,729) (8,290,322) (11,976,839)
Z D 2 19,033,876.58 |  10,769,436.44 | 14,615,179.17 | 19,139,860.46 | 41,876,792.34
(M)

2 2013 EHELURT & 2014 FELIG CRFHLENRR 2 5, 207, 2013 FEOZHER (20 ([R5
AFIN TV, F722017 £ GHE) X, XHHEE o) oAAELINTEY, NREBIZETH

HEIZEENS,
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CREHEL)

(2,467,609.37)

(2,758,019.43)

(1,634,338.58)

(f7 22 [El e FRE) - (1,351,033.01) | (1,869,348.24) | (1,128,000.00) -
GEESgE 0 4) - (2,174,671.20) | (4,527,657.86) | (3,016,388.26) -
(oo H) - (4,776,122.86) | (5,460,153.64) | (13,361,133.62) -
A 69,994,246.00 51,756,841.66 | 53,426,642.52 | 59,649,706.87 | 103,935,547.22
SR (HAH) (1,686,161,386) | (1,246,822,316) | (1,287,047,818) | (1,436,961,438) | (2,503,807,333)

(Hi#t : GBC &}
2-1-3 Bk HE
GBC DA 1%, -5 D L&Y, Prat&M O - EM - #ERFEEIT, GBC 777 A RO LA Mr.
Augustus Yamson (Director of Engineering) 2N EALE &705, H i DA T U AEBITHANE 15 407
STWD, T JERNIZIE, TUVEFMIRR - REHEAM DEFLOA T F U ABAT 2D A— T —RERE 51 378
Wz BB TERTERWEIEICOW TR, 5 3 EIChHDA— I —REE M 2t L < B A
fToT5,

*-5 fhAE D A b

£ | GBCT® N .
K4 B | maE B8 AL
Carl Quist 42 TEE|T DA EE | BRI
James Agbenu 31 TR\ T OA - BB RT AR
Alexander Nartey 32 104E| 7 VA4 - BF | Hli Rz
Emmanuel Abbey 27 TR\ Z VA « B B A
Joseph Amaning 30 TEZ VA - EE BEIER 2R
Edward Fosu 49 204 | K E RS 2E
Frederick Amoah 51 O | FP AR k2R 25
Alfred Avornyo 32 LOAE | K e Bk AR 2
Samuel Odai 32 94| Pk H Ik S B R AR 2
Ibrahim Mustapha 32 SAFE| H Ak R Tk 2 AR 25
Jonathan Kofi Tawiah 41 LA\ AT VIR |G ze
Bismark Abeidu Baidoo | 35 LO4E| 7 A Z . VIR LG ze
Daniel A. Cafui 30 TEE| 1 A T VIR k33N 25
Fric A. Okoso 37 LO4E| A Z VIR |BERIE A
Edward K. Amoako 38 T AT VIR |BEEE IR 2=

(Hi#h - GBC &H})

2-1-4  BEAFhusk - p&4t
(1) BEAFfiax
GBCIZEH 7 7 SHNICAR 22 TEY ., £ TOT LEBMIZZ Z THITE - itk - BIESh T
BIEH. T A ORERCE L EEEME LR ITo T\ D, FTo. REIC4SO SR (FEIREE
DHEFFEROHZOEEZM S RbETe) 28T 5, T0 9 HISETIHIHIKFM 7 VA4 k3 T T
B, EERREZLURTIE, 7T VEBE= 2 —RABMRE. NI~z {To T\ 5,
3ETHIET S (4] Bt EF 2% AbBIT & OBETIX, GBCIIEEBAT £ TITMIEAE 13 51
THRBHNCT VA NAKIEOART VT TR IO EHERE L, S E 2l S 080355,
GBCIZZ D7 7 F LA EHROBAR N Z T7) EEHHZRITPEE L TERLTWD, TRERANER
ENKE, MLTRE 2T, A7 7B I ORGEHOBAB L ORETHFEITY TETHD,
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(2) BEAFHERS

GBC OEEfFHMI3FE-6 DBV THDH, GBCIE, 7 LV EGEIZE L TXEFH4 DDA X A
T, B6T ¥ UV ANOFMERE L TWVD, FAX VAOEG T EHRE AL, 27 FHTH
Do

GBC OFTHT 27 L EBHEANEREM D 5 B BRHCA X VA REMM T, 3L AT Fu s T
T VX)L SD DIRFME TH VD EFLBIEA TS, GBC 1ZEFML L 24 b TEIMEH Uit
TWHMR, BIEIZEDART A=Y  8IFER L L 2> TV A %<, TV 9 BITERRA T
VA B ARARRC 2 O T & 72 < 72 5 FTREMEA B TRV,

o, BANTOEMR NI R 2T O 1O OBM b BENRE L, BEMZ+0ICEDD 2 L
MTER, BHZDNYRLT LT HDICEN T T 7 4 v 7 ABEESEM L ARE L TEBY ., [H
RICH L TREDEMZIZETE TV D LITEVNTZWRILTH 5,

GBC (% 5 WAEFHEIE 9 BHITHE , AkFEAIC BOE A e T D BN | B O T BT 2 B TVD,
(2, AZ VARSI | BRI X T OB E A E W, 7272, GBC IXBFE TR O F s HEE ~ 5T
73 TR EE OBEA R AN 2 1 LB O FEHT - 1IBINA 1T o TE TV DAY, KB A b B i o> S HtE 1 X 1A
DU D D,
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-6 BEAFHEATY AR

i

No. [ 1ZES ik, A—H— ETEE {8 B #Y g RESIT RIE

1 |Yahama Audio Mixer 02R96 24 Channels 1|Yamaha 02R96 TR IXY— f H ALVH BRI

2 |Drawer Dual-Auto Compressor D241 1{Drawer D241 ar7 Uy — GFEHAN) mR |(AZ V4L |BiF

3 |Sony Tuner Base Unit MB-806 1{Sony MB-806 TAXY VALY fEH  |(AZ UL R

4 |[Professional CD Rewitable Recorder 1|{Tascam CD-RW 2000 CD 7 k% B AR i H AL DA | BRAF

5 |TASCAM CD-OIU Professional CD Player 1{Tascam CD-01U CD35 7 6k 35 F 4B #H ABE VAL BRI

6 |TASCAM MD-350(Mini Disc Recorder) 1|Tascam MD-350 MDFF 75 3 A (AXUFL |RAF

7 |Tannoy Audio Monitor 3iTannoy A —h— fF H AL AL | B

8 |Sony Video Monitor 12MD-1410 16{Sony 12MD-1410 F=H =T 4 AT A A (AZTAFL 1B RBIE
9 [Sony Graphics- Monitor 14 SDM-HX75 1|Sony SDM-HX75 ETomH—F 4 AT LA wH (A EUF1 B
10 [Sony PGM Monitor 16 1{Sony F=H =T 4 AT A fF H AL AL |BAf
11 [Blackmagic Hyperdeck Recoder/Player Pro 1 B[l)zzl;:igic %?:i:?kpfzmder 14 G ) P A= 15 A AR H | B4
12 [Sony Disc Recorder XDCM Model PDW-1500 1{Sony PDW-1500 o {4 Gk ] A %A AR TH | B
13 [Sony Professional Disc Recorder Model PDW-VI 1{Sony PDW-V 1 W14 Gk ) T A 1 H ABH |BAF
14 |ADB Mentor Lighting Technology console 1 R 2L g H ABE VAL BRI
15 |Attached Video Monitor 1 E=H—F 4 AT LA i H AB VAL BT
16 [Sony Power Source REU-WX2 1{Sony REU-WX2 EIR %A AR H |BAF
17 |Vector Scope Tektronix WTM 601A 1{Tektronix WTM 601A B 45 5 0 mA | AZ VAL |BATF
18 [Sony Vector Scope Monitor 13 1{Sony WA 15 5 B E i H ABZTAHL |BAT
19 |CCU 590P Remote Control Panel 3{Sony 590P i AU CRERA EEE i A ABUAL BRI
20 |Camera Control Unit 590P 3{Sony 590P it 5 M4 (5 2 G A A #H ABE VAL |BIF
21 |Sony Interface Unit PFV-10 2{Sony PFV-10 IERe % B i H 2HH B4
22 |Under Monitor Display System Controller 1{Sony SC-11 %A AL A | LA
23 |Sony Camera (Power HAD EX) 3iSony VI A # A ABE VAL |BIF
24 [DIGI Super 25XS (LENZ) 3|Cannon WHATHRy 7 AL X A | AZUH1 B
25 |Vector 70(Tripod) 6/Vinten #H AL AL |BAF
26 |2 K WATTS Lights SP20 ADB 6/ADB fEA  (RAZ VAL |RAF
27 |1 K WATTS Lights— ADB SP10 7{ADB f#H AB A B4t
28 [650 WATTS LI-MAGIS MOD300 (M0)301 (PQ) Desiti 6{Desisti Ll fH |(AXTAL (BT
29 |Pantograph 40 AZ AR N 27T 7 EH AL AL |1BEAREE
30 |Yamaha Audio Power Monitor 1|Yamaha B — A E b fEH [ AZ VAL R
31 |James Thomas Light (Combo Light) 4 J;:Z?ﬂ::;?z; A&7 R Bh A i H AHTHT | B
32 [Boom Stand 2 A (A2 VAL |BRAF
33 |Camera Cable Red 2 B AT e — 7 v i H A VAL |RAF
34 |Black Camera Cable 1 AT AR —7 v A (RAZ VAL |RAF
35 |Cyclorama Light 1 25T A R [ P A o B =Y O
36 [Sony DVS-9000SF Sony DVS-9000SF AL v F¥— A AR VAL (ERT
37 |Camera Recorder 2{Sony PDW 510 aNHd—N AT 5 H B AR R |RAT
38 |Camera Recorder 3|Sony PXLO-X70 NCTANAT A (IR | RAF
39 |LED Light 2 312-U2-2PT KIT | TR LED AR ] 4 & fEA ISR E (R4
40 |Sony 8 Ch. I/P Mixer MXP210 2 |Sony MXP-210 T Y — fEH ISR I REIE
41 |Sony DMXPOl Portable Digital Mixer 2 |Sony DMXP-01 R—H T NNEE L FH— 5 A BRI E [ RENE
42 |Fish pole 2 ~A 7 RFRAR— 4 H AR E R [ REE
43 |Sony F720 Dynamic Microphone 9 {Sony F720 HAFIvI~A7 A PR E [ REIE
44 |Sony UWP-D Series Lapel system 2 |Sony UWP-D TRV T =AY A IR | RAF
45 |Headphones 8 i H BRI R (R4
46 |Sony ECM 77B Lapel Microphone (cabled) 8 [Sony ECM 77B TRV T =AY fEH|IAMREE 4B REE
47 |Sony ECM 672 with windshield 5 |Sony ECM 672 Ho~A7 A IR 36 REIE
48 [Microphone Floor stands 8 ~A ALK A |BFAMREE | BT
49 |XLR Audio Cables 10 ~A =7 (20m) fEH IR E (R4
50 |Camera Recorder 12 {Sony PXW-X70 K= TNVTVH AT i A 3R (11)m) | BAF
51 |7 4 — FEfEH 12 |Livel LU200 A4 A A 6 B fgA XROR) |RAF
52 |F AV Ky F Ay a—F— (199THF#E) 2 |HP 2. 8GHz/1or4GB RAM/32bit R TV A =

53 |FA 7 kv T A Ea— s — (201645 1 Core iy - pa66s B |FYA o B
5 [F 22 by Ty Ea— i QOLERE) 1 o ian 2 Ol /268 R |7 s

(H4# - GBC &8}

BREASRE NN g — A 2 a— L DR
B 5

2-2-1 HEALE

2-2-2 FOM (Fa—s LA o —5E L DR
Blio7z L,
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w3 oy NONE

3-1 ey FoWE
3-1-1  BAZEHE

(77 EOHEZBZGHE I (20142017 45) O 8 & [BHAMOH 2 EEE R- L7z
TR H836H [aIa=r— a3 V¥ IZBWT, TERICSHT 2A8HFHR~DT 7 & 2K
] RO TATF ¢ TR ] 2RO ILTW D, ERMOEROISPMEZL S T 72D OHLY f7
REF AT 1 THEEI T D IEREE O ML O EME /R E AR L ZE LI REFEROFEHREZAHRLT
W5,

F AT, R ERECA X — 3 v MEOE I XV EEFEEEB L, L0 hENRE
WRA DD, 7 LV EHEEDO T a7 inbERFINIERDOBWT 2 NN~OBITHED STV 5,
(77 EbEETHY, LT X ko AL LTa—r v/ 5RO DVB-T2 #8HL, 7L B
HeEOH 7 o2 bz D TV 5,

T —FHokEmaT U ERMAERA R (LU, TREE) L)) 13 GBC BREMIIZ, &
E AN E Y — 2 ERICEME LT D 2 L2 afRlcT A 2 L C. H—FORENREERD
HE LR R EESERT 5 LB BN D, ﬁﬁ—%iﬁEJmAE%AWN—N—(mm&H1
H) T NCA 1ZH —F AT EE RO FERIZM T 7o R O 2 G FEIC SR LT b

ﬂﬁL\ﬁw—fAﬁll%%%%ﬁﬁﬁ(muﬁﬂzﬂ):%w(%kﬁ%kbffm<ﬁﬁ
WEZART D ITRNRFEREORE ] NED LN TRV, REEFT NSO, HEHIE8T 5,

3-1-2 Mk r X —oHk

(77 HOT U ERGEEIT GBCIZ XY 1965 FhAth S 7z, BIfEIX, i BEZITo TWnEH T L E
FIFEER - RERIFET23 /R, ERERZEbEL 2 TSI RERD,

Y AAT 4 TICERT DBUMEBIZ. KT D LBV THD,

#-7 TR E~AAT 7 B —E

BRI 4 E

fE#4 (Ministry of Information) E O BURCITE N AR D IE WA ERICEZ ERIALOE R
AL, £ O RaBUFIZ A D, AFEOTEMRE,

EFATATEES TULE - TUF A ONEE B, R Cori - HE3E) D78

(National Media Commission) BERAATDo

HWEA HESBHICBITSEZEMBBOREZ R EL ., HREAFIHLLT

(Ministry of Communication) VBIE A 7 TR R D,

[EZ s 7 WAE I R ECEID Y T R EEFTOE B, W{EAT

(National Communication Authority) | 47 H## (BES, TLE - FUA R E) OFEGE, Btk
179,

FRD LRV |ETIITLE RO LT DS ~DBATEHBANET T ThD, H LT P2 AL
[ZOWTE, BEEVPBORERIEL ., [EFRIEE T8 E B - R EE Y - EROR E T LV TR
%?Eéﬁ“éo
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BROIDR BT U2V HGEIE, 2010 4F 6 A EHRT 77 TGSz, 20154 7 ANDTH | E i3 7
HNVGEIREFT O E &2 TITIRT, 2017 4 4 A £TICRINEF 42 FANTOEWE LA R O
I T U3, 7 LV E RN RIAEATNC 7 v T T B L O EH 2 & LU, EIC G oM k4 & &
TV 2 S, W BT O B VR EAT S 2 L2 b, ekl sh, GBC ILEA MR 5 141F
FHCT A NAKIGOBRT 7B X OREEERE L. ﬁ&%flﬂ%mﬁkéﬁéz%#%é

Fo, B RPN R E T OEERICZE LB MG T 272D OB L E BEE NHET LT EIEH,
ZOPREPAR T DIz \ﬁﬁﬁuﬁ?mLTv&wm%@ﬁ%ﬂ%&mﬁiéﬁﬁ77£i0%g®%m
I UTIRESN TS, F72, BIEE 1T 7 D2 AR 23 AR o s BIL TS AE S TR 225 X5/
B DFERE LD R E LV ST INEITIRB LA S TWANELEBL TR, 207 i E7Fo#
IVGESDFERRBATIZHSA) 2017 4 9 H 21 BOTELESTH3, 2018 FFIZHAEILIZSITEY, 2017 4
BUE, 7halinke s BT OV HBEER AT CEESN TV, EFIBETICEDE, BIED A Dk
EHN—RIIT T T HET 82% Thd, 7 VHVHGEIIEERORENTE T THUL 84%EH/N\N—T%
TETHD, 23 Ol T LEHGER OIS, 15 RN THasgikz, 16 B3t L7 U2 v igiks, 8 /K
WA E T TND,

Balancing Act fEFR# 42 K 5 &, 2015 ERE T T4 ) ERIKTOT L EFTA - HZ4 700 7 HH;
DHH 350 HHHT, £ 50% Thole, 2055, HROHEKGEDE MR 215 T ToH
0. BT Y 2OV R R e ORI T 126 FHECH D, EZEEITIE, # LT UV kk
KT L E OIRGEFEZFIL 2015 0 12 #1255 2016 4121 23 #E, By bbby TR o7 ZARRGEEF D 2015
FED 54D 2016 FITIE 12 £, R L RED 2015 A0 9 £E0v5 2016 4EI21T 14 1, Wb EnL
k&ﬁ%iiw%%%LT_@1$fgrv&w7vz@ﬁ%iﬁﬁ?wﬁm:%éav%:@:kﬁﬁmrﬁj
EHoOTFLEHiGFITERMEmIcH e 2 D,

(77 | E R b7 V2V Rk a2 53 5121E, #l BT UAVIRET o —F —DE#E SN T L EEEA
T o0, By TR AT T T EEAL T FOT T a s 7L e I8 T M ENH D, By 7R
v 7 A3K GHC150 (]9 3,600 F) . 7271349 GHC30 (%9 720 F) T, Wb K ERGEIEE CTHA T
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77 —FJii% 2 (Ghana Broadcasting Corporation : GBC)

Dr. Kwame Akuffo Anoff-Ntow

Francisca Ashiety
Ebenezer Botwi
Mamle Asare

John Korasare

Frederick Kumassey

Augustus Yamson

Johnnie Aryeetey

Joana Erskine-Atadja

Seth Akotua
Mammah Nyinnifor
Mimi Dadson

Tony Osei

Director General

Deputy Director General

Acting Director of Finance

Director of Corporate Affairs

Director of Human Resources

Acting Director of Technical Production
Director of Engineering

Acting Director of Television

Deputy Director of Internal Audit
Senior Manager of Technical Production
Head of Film/ Video (Sound and Lighting)
Supervisor of TV Channels

Head of Sales, Marketing Department

1574 (Ministry of Information)
Mustapha Abdul-Hamid Minister
Kojo Oppong Nkrumah
J. Yaw Adjel Appiah

Deputy Minister
Acting Chief Director

EF AT 17 % B % (National Media Commission)
Nana Kwasi Gyan-Apenteng Chairman
[E|Fi@{5 /T (National Communication Authority)
Joe Anokye Acting Director General
%544 (Ministy of Fincance)
Director, External Resource Mobilization-

Yvonne Quansah

Bilateral Division

Ali Mohammed Chief Economics Officer, External Resource
Mobilization-Bilateral Division

Daniel Atwere Nuer Head, Tax Policy Unit

Edward Nyarko Obiri-Yenboah E.O.

77 —FFi#IT (Ghana Revenue Authority)
Yawutse Richard Deputy Commissioner, Policy and Programs Department
Emmanuel Ohene Chief Revenue Officer, Policy and Programs Department

Evelyn Acquaye Principle Revenue Officer, Policy and Programs Department
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Printer (scanner & copier) A3 preferably (laser jet) MBI 2 L < HIBR

Still camera (Canon 50D) VB2 UL HIER

PLAYOUT SERVER and PLAYOUT Software SC Ak B W 0 ek A0S T HIBR
32TB_NAS WEPEIZZ L < HIBR

Character Generator (CG) plus Software VoEPE Iz Z U< HIBR

Motorola Communication system VEMEIZZ L < HIBR

Editing software (suit) LBz L < HIER

Network monitoring software VEMEIZZ L < HIBR

Lapj;op computers (i7 quadcore 2.8 GHz; 16 gig mem 1T HDD) VEMICS L < G

(21 screen)

Desktop computers (21—inch monitors) PEM Tz L < HIER

16GB_memory 3T HDD (i7 quadcore; 2.8 GHz) LB 5 D 7z D HIER

2 SDI converters and 2 HDMI composite to SDI BEAFE v AT DAlise B b d i o & HilER
Vision mixer - data video SDI/HDMI with six inputs VEMEIZZ L < HIBR

Audio mixer— sound craft AM, with 6 channels LBz U< HIE

AVI converters BEAFE > A7 A Al e B AR S 2 & Il BR
AVI cables from studio floor to switch room BELF o AT Do SR e 12 2 & HIBR,

Server (30TB)

MBI Z L < HIBR

Workstations for play out (8TB)

AL FRAE T ) x5 A0 1S CHIBR

Steady cameras

WEMEICZ LS HIER

Studio swivel chairs

WEMEICZ U< HIER

Toyota RAV4 Cars

WBEMEICZ L < AR
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#-15 BT

BT

i a #eE FEH

Blackmagic Design Hyper Deck Studio Pro 2SSD|10—1 (M EH/NBOHFHEIZIESR

TRIPOD-—- Manfroto 2016 Coman DX 16 108 |FNmE I AT ERICHEDEHERE
]iEI;htLIGHT Globalmedia Pro L92-TLED Studio 15—t | MES NEOKEZEE

Yamaha Digital Audio Mixer 02R96 V2 2—1 |WEBEE/INEOHEIZEE

Auto Cue - 22 inches Talent Feedback Monitor |[2—1 |MEE/|IEOHEIZEF

Broadcast Standard Real-Time Character 91 |(MESIEOKEITEE

Generators

Sonv PXW- 7150 4K XDCAM Camcorder 208 | MWBE/NNBOHEITEFT

SONY SDCAM CAMERA BVP-E30P 6—3 HD¥ A FIEE, VNEE/NRICER

#K-16 HYIEH

EINBEY) || BYt 7 %)

BEb 4 ST
TVREVFIRELVRAT A
Pedestal NI AZEEME L THE
Teleprompter LB O BARERIZHE
Floor monitor with stand UAZ U AFEMEHE L THE
Junction box 1 A 7 B o ok
Test Chart A S LGB
Camera Control Unit SITRF LS D SHFE A
Remote Controller 3| B W18 o & % 3R %%
Multi Format Signal Generator L AT AHERR I 3
Matrix Switcher LY AT DHERR I 3
Wave Form Monitor Mg EEHE LGB
Clock LA & LGB
Loudness Meter EEEHEAL LGB
Monitor Speaker B FEER AL LB
Intercom System W s v Z—tErsERE L OnE
Operation Desk A4 v Fv—, VEIEHEEH
Installation Materials LY AT MRS B
BEARE Y A7 4
Tripod BIWAZHEME L THE
Condenser Microphone 8 fE 5 O F IR L E
Wind shield with wind jammer 4| B AR G s o JE| oD B R R
Fish pole Al rigE i ()
Lavaliere Microphone 8|= o2 — A LR — & — S 3 ]
Dynamic Microphone 8l= =2 — A LR — & —4
Microphone Stand (desktop type) 8|1 7 @ %t i B AUV S5 55 (2 A
Field Audio Mixer | EEFIEH L LT
Headphone SIMGEE R E = —HlIc M
Mic cable 8sets|~ A 7 1)@ i
LED Lighting Set 0|HEETZA LT v 7 H
Repair parts ~A 77— NVIEEH
FT—va P34 9 I ARV RTF—Va v
Network Switch W — 2T — g3 O%y NU— 7 ¢
UPS Iset|EHREM & L TEN
(2) =D
KRz L,
5. BEEER
FRlZ72 L,
6. FTOMOER - HH

Brlop L

o
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Minutes of Discussions
on the Preliminary Survey for the Project for the
Improvement of TV Broadcasting Equipment to Ghana Broadcasting Corporation
in the Republic of Ghana ‘

In response to the request from the Government of the Republic of Ghana (hereinafter
referred to as “Ghana™), Japan International Cooperation Agency (hereinafter referred
to as “JICA”) dispatched the Preliminary Survey Team (hereinafter referred to as “the
Team”) of the Project for Improvement of TV Broadcasting Equipment to Ghana
Broadcasting Corporation (hereinafter referred to as “the Project™) from July 22 to
August 11, 2017. The Team held a series of discussions with the officials of the
Government of Ghana and conducted a field survey. In the course of the discussions,
both sides have confirmed the main items described in the attached sheets.

It should be noted that the implementation of Preliminary Survey does not imply any
decision or commitment by JICA to extend its grant for the Project at this Stage.

Accra, August 7, 2017

HE, B iy~

Hidetoshi Yokoo J. Yaw Adjei Appiah
Leader Acting Chief Director
JICA Preliminary Survey Team Ministry of Information (MOI)
Japan The Republic of Ghana

( @ s 4\ m\ )\J&t‘%
Ms. Yvorrr;'éuansall ‘ e ALuffo Anoff-Ntow
Director D1rect01 General

External Resource Mobilization-Bilateral

Division

Ministry of Finance (MOF) Ghana Broadcasting Corporation {(GBC)
The Republic of Ghana The Republic of Ghana
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3.

ATTACHMENT

Objective of the Project )

The objective of the Project is to improve the quality of the state broadcasting channel

and enable better access to information by the public by improving and digitizing the
" television broadcasting equipment of Ghana Broadcasting Corporation (hereinafter

referred to as “GBC”), thereby contributing to the promotion of dynamic economic

growth that benefits the people widely through strengthening stable democracy in the

Republic of Ghana.

Title of the Preliminary Survey

Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey
for the Project for the Improvement of TV Broadcasting Equipment to Ghana
Broadcasting Corporation in the Republic of Ghana™.

Project Site
Both sides confirmed that the site of the Project is at GBC, Accra, Ghana, which is
shown in Annex 1.

Responsible authority for the Project

Both sides confirmed the line agency and executing agency as follows:

4-1. GBC will be the executing agency for the Project (hereinafter referred to as “the

. Executing Agency”). The Exécuting Agency shall coordinate with all the relevant
agencies to ensure smooth implementation of the Project and ensure that the
undertakings are taken by relevant agencies properly and on time. The organization
charts are shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Information. The
Ministry of Information shall be responsible for supervising the Executing Agency
on behalf of the Government of Republic of Ghana.

4-3. Ministry of Finance, in coordination with other relevant authorities including Ghana

Revenue Authority, shall be responsible for ensuring smooth implementation of

the undertakings to be mentioned in 6-2 below.

[tems requested by the Government of Republic of Ghana
5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of Republic of Ghana are as follows:
- Procurement of Equipment (The details of the requested items are listed in Annex
3) )
- Consulting Services (Tender documentation, supporting works for tender in
1
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Japan, and supervision of the Project)
5-2. JICA will assess the feasibility of the above requested items through the survey and
will report findings to the Government of Japan. The final scope of the Project will

be decided by the Government of Japan.

6. Procedures and Basic Principles of Japanese Grant
6-1. The Ghanaian side agreed that the procedures and basic principles of Japanese
Grant as described in Annex 4 shall be applied to the Project. As for the
monitoring of the implementation of the Project, JICA requires Ghanaian side to
submit the Project Monitoring Report that the form is attached as Annex 5.

6-2. The Ghanaian side agreed to take the necessary measures, as described in Annex
6, for smooth implementation of the Project, as a condition for the Japanese Grant
to be implemented. '

The contents of Annex 6 will be used to determine the following:

(1) The scope of the Project.

(2} The timing of the Project implementation.

(3) Timing.a.nd possibility of budget allocation,

Contents of Annex 6 will be updated as the Preliminary Survey progresses, and
will finally be the Attachment to the Grant Agreement. As for the undertakings .
related to tax exemiption, the Ghanaian side confirmed that the procedure will be
processed by the responsible authorities as per the detailed description in Annex
7.

7. Schedule of the Survey

7-1. In order to obtain an approval from the cabinet of Japan, the Ghanaian side needs
to confirm and agree to the list of equipment prepared through the analysis work
in Japan and later presented by the JICA Ghana office and/or the Embassy of Japan
in Ghana. |

7-2. JICA will prepare the Preliminary Survey Report in English, and send it to Ghana
around February 2018. '

7-3. The above schedule is tentative and subject to change.

8. Other Relevant Issues
8-1. Responsibilities of Ghana
Both sides confirmed that the Ghanaian side shall promptly make preparations for
the following in case that the Government of Japan decides to conduct the Project
appraisal. ‘
(1) To appoint a representative of the Government of Republic of Ghana to witness ,
the tender before its notification. .

A
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(2) To secure the budget necessary for the purchase of spare parts and consumables,
repair, and use/maintenance of the equipment procured under the Project
effectively and properly. .

(3) To refurbish. the facilities and to secure appropriate storage space for the
equipment i)rocured under the Project, before their arrival, as necessary.

(4) To ensure that customs duties, intemmal taxes and other fiscal levies which may

' be imposed in Ghana with respect to the purchase of the Products and/or the
Services be exempted.
* Such customs duties, internal taxes and other ﬂscal lev1es mentioned above
include VAT, commercial tax, income tax and corporate tax of Japanese
nationals, resident tax, fuel tax, but not limited, which may be imposed in
Ghana with respect to the supply of the products and services under the verified
contract.

8-2. Publicity on the Cultural Grant Aid

The followiné activities will be carried out in recognition of the valuable

contribution made by the people and government of Japan to' the cultural

development of Ghana.

(1) To broadcast E/N and G/A signing ceremony on GBC channel

(2) To hold a handover ceremony and broadcast it on GBC channel

(3) To conduct a public recognition through the website and SNS of GBC.

(4) To make a program on Japanese culture, which also mentions about the
Project, and broadcast it on GBC channel

(5) To mention about the Project in the credit of the programs that are shot usi’ng
the equipment procured under the Project - o

(6) To put the insignia of the national flag of Japan on the equipment procured
under the Project

Annex 1 Project site

Annex 2 Organization Chart

Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)

Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by the Government of Republic of Ghana
Anmnex 7 Tax Exemption Procedures '




Project Site

BORKIHA FASD
. o
COTE -
b IVDIRE
e
3 P . a
‘ Vi I S EpREE 3
i o AvaWesp ™ : Kosoko. - 0
f o . - Intematianal L
et - Airport
e L s — p ) .
) ?,-,Lj'Pf ;-_‘_):’ TEsANO : ” 77 > . (4] )
p o, N Accra ;
4 & ~ /
o ! ' -
1 P ! -
Darkuman ! K P
P vs{pi-mmo
; { o
. % } .
* = 5 : } Ghana Brosdcasting 1\-“
Lo B IPMC J 2t a— o Carporatlon s,
- oo\ AZ=h '3 C SKFEs D
>, Odswhaiwaye} HOPPYFMO o | ' LaBAD!
. "o\/ FES N e A5 - ]
/
SgAtI-p G QO Xfm 55.1
A= " Ministry'of Local ; 1 .
1 ! ' Govemmient & Rural... g
| FINoR A € ORadi!tJXYZ
5 j..;g;””hi ‘j B Accen Raitway ; e
DANSOMAN :
4 i N
‘\ r"__/ ) : N B ‘ S
e WD 017 Google  O&  FUBNE  Zo-FA2ODRE




Organization Chart Annex 2

Board of Directors

| Director General |

Deputy Dire:;tor General
- Audit Legal
] | I : [ 1 _ | | ]
- Technical L Engineering, - Cooperate .
TV Division Production div. Radio div. div. HR Marketing Affair Finance
TV Production — Master Control Room | H Transmission |
Department g - A
| Presentation Studio | 5 Radio |
] Design —} Studio Control Room 1 |
' B | | TV (Maintenance,
L TV Program ——[ " Studio Control Roqm 2 | Repair)
—|___ Studio"5" SporisStudio | L{ General Services |
— Film/Video
| Links Control Room |
—1 _ News(Tv) —|  Outside Broadcasting (OB) |
—| Video Tape Recording/Converter |
—| Maintenance Office (Eng) |
—| GBC 24 Control Room ] ' - ’




List of Requested Equipment

»

Annex 3
The priorities "A" and "B" are given for each item of equipment and materials as below.
Ttem . . . ..
No. Name of the [tem Specifications Qty - Priority
Group A: TV Program Shooting System :
1{Studio Camera 2/3", 1080/501, with headset 3 A
2|Lens 17x, with zoom & focus controller 3 A
3|Pedestal 3 A
41 Teleprompter 1 B
5|Feedback monitor with Jow stand 1 A
6 |Floor monitor with stand 40" -1 A
7 [ Junction box 1 A
8{Test Chart Gray & color scale chart 1] A
9 |Camera Control Unit 3 A
10{Remote Controller 3 A
11| Video Switcher 1 A
Video Switcher main unit Inpui: 16 HD-SDI 1 A
Control Panel 2M/E 1 A
. |Multi Format Monitor . 40" 2 A
12 |Multi Format Signal Generator 1 A
13 [Matrix Switcher i6x16 1 A
14| Video Recorder/Player 192GB . 1 A
13 |Character Generator with logo generator 1 A
16{Wave Form Monitor 1 A
17{Clock GPS clock 1 A
18{Digital Audio Mixer 24¢h 1 A
19{Loudness Meter 1 A
20|Monitor Speaker 2 A
21 |Intercom System 1 A
Main Station 1 A
Mobile Station wireless type 4 A
22 |LED Lighting Set bi color, with tripod 4 A(G)L B
23 |Operation Desk for Switcher control panel & remote 1 A
controller
24| Installation Materials Cab{es, conflectors, converters and tools 1 A
required to inteprate the system
Group B: Qutdoor Shooting System
1|Camera Recorder with 2 batteries, 4 memory cards (64GB) 8 A(5), B(3)
2| Tripod mid spreader type 8 A(5), B(3)
3|Condenser Microphone 20cm, super cardioid or cardioid, for 8 AGS), B3)
camera mount ,
4| Wind shield with wind jammer with shock mount 4 A
5}Fish pole 3.5m 4 A
"6iLavaliere Microphone wired . 8 A(5), B(3)
7| Dynamic Microphone Handheld type 8 A(5), B(3)
8 |Microphone Stand (deskiop type) for dynamic mic. 8 A(S), B(3)
91Field Audio Mixer ~[ach 3 A
10 {Headphone 8 A(5), B(3)
11{Mic cable 20m 8sets A{5), B(3)
12|LED Lighting Set Battery type, bi color, with stand 20 A(5), B(15)
13{Repair parts 1 A
Microphone cable 400m L A
XLR 3pin connector male & female 20 A
Group C: Graphic workstation with software
_ Xeon ES processor or equivalent, 32GB
1| Work Station main memory,512GB 8SD, 2TB HDD, 24" 3 A
display
2|Software Cinema 4D (Broadcast) or equivalent 3 A
3|Network Switch 8port 1 A
4iUPS Backup time 3 min. 1set. A
6
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Annex 4
JAPANESE GRANT

(for Cultural Grant Assistance)

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter reférred to as “Project Grants”).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details): ' '

(1) Preparation
- The Preliminary Survey (hereinafter referred to as “the Survey™) conducted by JICA
(2) Appraisal )
?Appraisal by the government of Japan (hersinafter referred to as “GdJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implemeﬁtaﬁon
Exchange of Notes
~-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Aﬁangement {hereinafter referred fo as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
 receive the grant . . A ‘
Construction works/procurement )
-Implementation of the project (hereinafter referred to as “the Project™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation '

-Monitoring and evaluation at post-implementation stage

2. Preliminary Survey

(1) Contents of the Survey

" The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows: co _%_
b\ 7




- Confirmation of the background, objectives, and benefits of the Project and also instimtional capacity of

relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the Recipient are not necessarily approved in their initial form. The QOutline

Design of the Project is confinmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.

Such measures must be guaranteed even though they may fall outside of the jurisdiction of the exeéuting agency of the
. Project, Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the
Minutes of Discussions.
(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects {a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3, Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N") will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditicns of disbursement, responsibilities of the Recipient, and procurement

conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).” ‘%/
b\ 8
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2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yén for the Recipient to

cover the obligations incurred by the Reéipient under-the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

c¢) The Recipient should bear an advising commission of an A/P and payment commissions paid to the Bank.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s"procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by
JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.

. 5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/cr services shall be Japan and/or the Recipient. The Jépanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consultixig firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals, Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese. Grant.
"7} Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.

{2) Ex-post Monitoring and Evaluation Stage

C’\ | 9




1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefuliy consider environmental and social impacts by the Project and must comply with the
envirponmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations {April,

2010),
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake neceﬁsary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal [evies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use
The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
{(including the facilities constructed and the equipment pﬁrchased), to assign staff necessary for this operation and
maintenance and to bear ali the expenses other than those covered by the Japanese Grant.

4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.

b

4 ’ 7



PROCEDURES OF JAPANESE GRANT
(for Cultural Grant Assistance)

Attachment |

R — ) v _.‘
2 EB|la § g2 81 E
2 E|ld El « | 8 I M
Stage Procedures Remarks B EISBE| O = < -
5 8|8 3| 2 & = =
, R &l & &
4] o o 8 <
. . . Request shall be submitted before .
Official Request Request for grants through diplomatic channel appraisal stage. X X
(1) Preliminary Survey
1. Preparation Preparation of outline design including cost X X X
estimate, undertakings, ete. )
‘ Japanese Govemment wikl confirm with
. . . the Recipient Government the .
(2) Confirmation of equipment list equipment fist prepared based on the X X (x)
results of the Preliminery Survey,
2. Approisal Conditions will be explained with the
' (3)Agrcement on conditions for draft notes (E/N) and Grant Agrecment < X X
implementation (G/A) which will be signed before (EMN) [{G/A)
approval by Jepanese govermment.
{4} Approval by the Japanesc cabinet X
{5) Exchange of Notes (E/N) x X
(6) Signing of Grant Agreement {G/A) X X
(7) Banking Arrangement (B/A) Need to be informed to JICA X X
(8) Contracting with consultant ] , . )
and issuance of Authorization to Pay (A/P) Coneurrence by JICA s required X X x
(9) Detail design {(D/D} X X
3. Implementation (10) Preparation of bidding documents Concurrence by IICA is required X X
(11) Bidding Concurrence by JICA is requircd X X X
(]2).Contract1ng with contractor/supplier Concurrence by JICA is required < N X
and issuance of AP
Concurrence by JICA is required for
(13) Construction works/procurement major madification of design and 3 X x
amendment of contracts.
{14) Completion cerificate X X X
To be implemented generally after 1, 3,
4, Ex-post (13) Ex-post monitoring 10 years ot completion, subject to X X
monitoring & change
evaluation - -
(16) Ex-post evaluation To be lmplemgnt.ed basically after 3 « N
years of completion
notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amnount and/or contingencies as agreed in the G/A,
|
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Financial Flow of Japanese Grant (A/P Type)

Attachment 2
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Annex 5
G/A NO. XXXXXXX
PMR prepared on DDIMMIYY“”

Project Monitoring Report
on
Project Name

Grant Agreement No. XXXXXXXX
20XX, Month

Organizational Information

Person in Charge (Designation)

Signer pf the G/A
(Recipient) | Contacts Address:
‘ Phone/FAX: .
Email:

| Petson in Charge (Designation)

Executing _
Agency - | Contacts Address:
o Phone/FAX:
Email:
iy Person in Charge (Designation)
Line Ministry :
, .| Contacts Address:
Phone/FAX:
Email:
General Information:
Project Title
s IR Signed date:
E/N o | Duration:
i .| Signed date:
GY A { Duration:
" .- | Government of Japan: Not exceeding JPY mil,
Source ‘Of_ Fmagce : Government of ( :
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1. Project Description |

1-1 Project Objective

1-2  Project Rationale
- MHigher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators ‘ Criginal (Yr ) Target (YT }:

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual,
(proposed in the outline design)

2-2 Scope of the work

Components Original* Actual*
{proposed in the outline design)

Reasons for modification of scope (if any).
(PMR)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original :
Items (proposed in the (at the time of signing Actual
outline design) = | the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

24 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2. :

2-4-2 Activities
See Attachment 3.

2-4-3 Reporton RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

- Components ' ‘ Cost
_ (Million Yen)
Original Actual | Original®? |  Actual
(proposed in the outline design) (in case of any | (proposed in
' , modification) the outline
' design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  Yen

2-5-2  Cost borne by the Recipient

Components ‘ Cost
' ' (1,000 Taka)
Original Actual Qriginal}? | Actual
(proposed in the outline design) (in case of any (proposed in
wedification) the outline
design)

1
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures

(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
-~ Organization Chart including the unit in charge of the implementation and number

of employees.
Original (at the time of outline design) o
name:
role:

financial situation:
institutional and organizational arrangement (organogramy}:
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts _
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement). ' '

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of envirorumental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.) .

Original (at the time of outline design)

Actual (PMR)

32 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M %’,

Original (af the tine of outline design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the tine of outline design)

Potential Risks - Assessment

1. (Description of Risk) Probability: High/ Moderate / Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section{s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

At



. G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1.
2.
3.

Project Location Map
Specific obligations of the Recipient which will not be funded with the Grant

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9,

- Consultant Member List
- Contractor’'s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Yonly) |
Pictures (by JPEG style by CD-R) (FMR (final)only)
Equipment List (PMR (final Jorly)

10. Drawing (PMR (final Jonly)
11. Report on RD (After project)

19




Attachment 6

Monitoring sheet or price of specified materials

1]ltem1 o
2 ] Iltem 2 90 | ®
3 ] Item 3
4
5

Item 4
Item 5

2. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @@®

(2) Result of the Monitoring Survey on Unit Price for each specified materials

(3) Summary of Discussion with Contractor (if necessary)

20




Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) {Third Countries) D
A B . C

|Construction Cost (A/D%) (B/D%) (C/D%)
girect Construction {A/D%) (B/D%) (C/D%)

ot?':rs (A/D%) (B/D%) (C/D%)
IEquipment Cost (A/D%) (B/D%) (C/D%)
|Design and Supervision Cost {A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)
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Annex 6
Major Undertakings to be taken by the Government of the Republic of Ghana-

1. Specific obligations of the Government of the Republic of Ghana which will not be funded with the Grant

(1) Before the Tender

NG ftems . Deadline In charge Cost Ref.
1 [To open Bank Account {(Banking Arrangement (B/A)) within | month afier the Ministry of Finance -
signing of G/A
2 [To issue A/P to 2 bank in Japan (the Agent Bank}for the within 1 month afler the Ministry of Finance
payment to the consultant - signing of the contract on demand of the Ministry of

Information and GBC

3 [To bear the following conimnissions to a bank of Japan for the;
banking services based upon the B/A .
1) Advising commission of A/P within 1 moenth afler the GBC minimom

singing JPY3,000
of the contract
2y Payment commission for A/P gvery payment GBC Total approxi.
JPY20,000
4 [To submit Project monitoring Report (with the result of end of DD GBC -

Detail Design)

5 |To appoint a representative of the Government of Ghanato | Before the notification of [Ministry of Information/ GBC
witness the tender before its notification. the tender

(2) During the Project Implementation

NO Items . Deadline In charge Cost Ref.
1 [Toissue A/P to a bank in Japan (lhe Agent Bank) for the within | month after the Ministry of Finance
payment to the Supplier(s) signing of the contract [ on demand of the Ministry of

Information and GBC

2 [To bear Lthe following commissions to a bank of Japan for thef
banking services based upon the B/A

1)  Advising commission of A/P within [ month after the GBC minimun
singing IPY5,000
of the contract

[2) Payment commission for A/P every payment Total approxi.

GRC JPY80,000
3 [To refurbish the fagilities and to secure appropriate storage | before the arrival of the GBC
ispace for the equipment procured under the Project as equipment
necessary

4 [Toensure prompt unloading and customs clearance at poris
of disembarkation in recipient country and to assist the
Supplier(s) with internal (ransportation therein

1)  To undertake necessary procedures for tax exemption during the Project Ministry of Finance on
land customs clearance of the products demand of Mintstry of
Information and GBC,

Ghana Revenue Authority and|
Customs
2) To assist internal transportation to the project site during the Project GBC
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3 fTo accord Japanese nationals and/or physical persons of third] during the Project GBC
countries whose services may be required in connection with
the supply of the products and the services such Facilities as
may be necessary for their entry into the country of the
Recipient and stay thercin for the performance of their work
6 [To ensure that customs duties, internal taxes and other fiscal | during the Project Ministry of Finance on
levies which may be imposed in the country of the Recipient demand of Ministry of
Iwith respect to the purchase of the Products and/or the Information and GBC,
Services be exempted. Ghana Revenue Authority and
*Such customs duties, internal taxes and other fiscal levies Customs
Imenticned above include VAT, commercial tax, incone tax
and corporate (ax of Japanese nationals, resident tax, fuel tax,
but not limited, which may be imposed in the recipient
country with respect to the supply of the products and
lservices under the verified contract
7 [To bear alt the expenses, other than those to be borne by the | during the Project GBC
(Grant, necessary for the implementation of the Project,
including construction of the faeilities as well as for the
transportation and installation of the equipment
8 |1} Tosubmit Project Monitoring Report after each work | within one month after GBC
under Lhe contract(s) such as shipping, hand over, complction of cach work
installation and operational training
)  To submit Project Monitoring Report (final) within onne month after GBC
signing of Certificate of
Coinpletion for the works
under the contract(s)
9 [To submit a report concerning completion of the Project within six months after GBC
completion of the Project
10 [To provide facilities for distribution of electricity, water 2 montls before GBC

upply and drainage and other incidentat facilities necessary
for the implementation of the Project outside the site(s)

1) Electricity: Distributing line to the site

2)  Water supply: The city water distribution main to the
site

3)  Drainage; The city drainage main (for storm, sewer and
others) to the site

completion of the Project

(1) Furniture and Equipment: General furniture
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(3) Afier the Project

NO [tems Deadline In charge Cost Ref.
1 [To maintain and use properly and effectively the equipment providcd underthe | After completion GBC |Approxi,
Grant Aid . of the Project . PY5,000,000
1)  Allocation of mainfcnnnce cost, including the budget necessary for the
purchase of spare parts and consumables, repair, and use/maintenance of
the equipment ,
) To sustain appropriate operation and maintenance structure (including
increasing at least one team (reporter, cameraman, and sound recording
engineer) for the appropriate operation for outdoor shooting equipment) !
B3) Routine check/Periodic inspection
2 [To broadcast E/N and G/A signing ceremony on GBC channe! After completion GBC
of the Project
3. [To hold a handover ceremony and broadcast it on GBC ¢hannel After completion GBC
) of the Project
4, [To conduct a publi¢ recognition through the website and SNS of GBC After completion GBC
of the Project
5. {To make a program on Japanese culture, which also mentions about the Project, | Afier completion GBC
and broadeast it on GBC channel of the Project
6. [To mention about the Proje_ct in the credit of the programs that are shot using the | After completion GBC
lequipment procured under the Project of the Project
7. {To put the insignia of the national flag of Japan on the equipment procured under[ After completion GBC
e Project . of the Project
(B/A: Banking Arrangemeat, A/P: Authorization to pay, N/A: Not Applicable)
2. Other obligations of the Government of the Republic of Ghana funded with the Grant
Cost Estimated
No Ttems Degdlinc (Million Ref,
Japanese Yen)*
It provide equipment with installation and initial treining
1} To conduct the following transportation during the Project
a)  Marine(Air) transportation of the products from Japan to the recipient . .
count i during the Project
tq; - o PyT—— n — To be calculated
b) Internal transportation from the port of disembarketion to the project sxt‘c during the Project
2)  Costfor installation and set-up of the equipment at the project site during the Project
B) Cost for initial training at the project site during the Project
2 | To implement detailed design, tender support and installation supervision A i
during the Project To be calculated

{Consuliing Service)

Total

To be calculated

*: The cost estimetes are provisional. This is subject to the approval of the Government of Japan,
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Annex-7

Tax Exemption Procedures
(1) The following documents shall be submitted to Ministry of Finance.

- Tax Exemption Request Letter from the Executing Agency (GBC) through the Responsible Ministry (Ministry
of Information)

- *Master List including CIF Amount (Equipment, Insurance and Freight)
*Master list is the list of project materials and equipment to be imported

- Copy of Exchange of Notes and Grant Agreement

- Copy of Supply Contract authorized by JICA

(2) Ministry of Finance shall smoothly commence the internal procedure by submitting Tax Exemption documents

to the Cabinet for approval.

(3) The Cabinet shall approve the tax exemption and issue the Tax Exemption Approval Letter to Minister of

Finance.
(4) Ministry of Finance shall write the Tax Exemption Request Letter to the Parliament for approval.
(5) Parliament shall approve the tax exemption and issue Approval Letter to Minister of Finance.

(6) After the approval, Ministry of Finance will communicate same to Ghana Revenue Authority (GRA) and

copied to JICA and Ministry of Information.
.

*According to GRA, each item of taxes and levies shall be mentioned in the Tax Exemption Request Letter for the
smooth and appropriate exemption such as Import Duties, Import VAT, Import National Health Insurance, Special
Import Levy, ECOWAS Levy, Procedure fees, and Custom/GRA Assessment.

* These procedures are subject to change without notice. In case of any change, the Ghanaian side shall immediately

inform the Japanese side for its smooth implementation.

END
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Minutes of Discussions
on the Preliminary Survey for the Project for
Strengthening of the Printing Capacity and the Digitization of the Archives of
Société Nouvelle de Presse et d'Edition de Cdte d’Ivoire

In response to the request from the Government of the Republic of Céte d’Ivoire
(hereinafter referred to as “Cédte d’Ivoire™), Japan International Cooperation Agency
(hereinafter referred to as “JICA”) dispatched the Preliminary Survey Team (hereinafter
referred to as  “the Team” ) of the Project for Strengthening of the Printing Capacity and
the Digitization of the Archives of Société Nouvelle de Presse et d'Edition de Cote
d’Ivoire (hereinafter referred to as “the Project” ) to Céte d’Ivoire from June 5 to 17,
2017. The Team held a series of discussions with the officials of the Government of
Cote d’Ivoire and conducted a field survey. In the course of the discussions, both sides
have confirmed the main items described in the attached sheets.

It should be noted that the implementation of Preliminary Survey does not imply any
decision or commitment by JICA and the government of Japan to extend its grant for the

Project at this Stage.

This Minutes of Discussion is prepared in both English and French, and both will be
authentic. In case of divergence of interpretation, the English version shall prevail.

Abidjan, June 16, 2017

I EEEA R

7
Kimiyo TONESAKU André Augustin APETE
Leader : Director of Cabinet
JICA Preliminary Survey Team Ministry of Communication,
Japan Digital Economy and Post

The Republic of Cote d’Ivoire

W

’ -
Venance KONAN
General Director

Société Nouvelle de Presse et d'Edition de
Cote d’Ivoire



ATTACHMENT

1. Objective of the Project

The objective of the Project is to strength the printing capacity of the printing house
and to digitize the archives owned by the Société Nouvelle de Presse et d'Edition de
Céte d’Ivoire (hereinafter referred to as the “SNPECI”) by improving the
equipment of the printing house of the SNPECI and introducing the equipment for
digitalization of the archives, thereby contributing to the better sharing of the
information among the Ivorian population and to the conservation of the recent
history of the Republic of Cote d’Ivoire.

2. Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey
for the Project for Strengthening of the Printing Capacity and the Digitization of the
Archives of SNPECI”.

3. Project Site
Both sides confirmed that the site of the Project is at SNPECI, Abidjan, Cote
d’Ivoire, which is shown in Annex 1.

4. Responsible authority for the Project
Both sides confirmed the line agency and executing agency as follows:

4-1. SNPECT will be the executing agency for the Project (hereinafter referred to as
“the Executing Agency”). The Executing Agency shall coordinate with all the
relevant agencies to ensure smooth implementation of the Project and ensure that -
the Undertakings are taken by relevant agencies properly and on time. The
organization charts are shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Communication,
Digital Economy and Post. The Ministry of Communication, Digital Economy
and Post shall be responsible for supervising the Executing Agency on behalf of
the Government of Céte d’Ivoire. ‘

5. Items requested by the Government of Cdte d’Ivoire
5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of Cote d’Ivoire are as follows:

2
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- Procurement of Equipment (The details of the requested items are listed in
Annex 3.)
- Consulting Services (Tender documentation, supporting works for tender in
Japan, and supervision of the Project)
5-2. JICA will assess the feasibility of the above requested items through the survey
and will report findings to the Government of Japan. The final scope of the
Project will be decided by the Government of Japan.

6. Procedures and Basic Principles of Japanese Grant
6-1. The Ivoirian side agreed that the procedures and basic principles of Japanese
Grant as described in Annex 4 shall be applied to the Project. As for the
- monitoring of the implementation of the Project, JICA requires Ivoirian side to
submit the Project Monitoring Report that the form is attached as Annex 5.

6-2. The Ivoirian side agreed to take the necessary measures, as described in Annex 6,
for smooth implementation of the Project, as a condition for the Japanese Grant
to be implemented. -

The contents of Annex 6 will be used to determine the following:

(1) The scope of the Project.

(2) The timing of the Project implementation.

(3) Timing and possibility of budget allocation.

Contents of Annex 6 will be updated as the Preliminary Survey progresses, and
will f'mally be the Attachment to the Grant Agreement.

7. Schedule of the Survey

7-1. In order to obtain an approval from the cabinet of Japan, the Ivoirian side needs
to confirm and agree to the list of equipment prepared through the analysis work
in Japan and later presented by the JICA Cote d’Ivoire office and/or the Embassy
of Japan in Cdte d’Ivoire.

7-2. JICA will prepare the Preliminary Survey Report in both English and in French,
and send it to Cote d’Ivoire around December 2017.

7-3. The above schedule is tentative and subject to change.

8. Other Relevant Issues
8-1. Responsibilities of Cote d’Ivoire
Both sides confirmed that the Ivoirian side shall promptly make preparations for
the following in case that the Government of Japan decides to conduct the Project
appraisal. _
(1) To appoint a representative of the Government of Cote d’Ivoire to witness the

tender before its notification.
3
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(2) To secure the budget necessary for the purchase of spare parts and
consumables, repair, and use/maintenance of the equipment procured under
the Project effectively and properly.

* (3) To refurbish the facilities and to secure appropriate storage space for the
equipment procured under the Project, before their arrival.

(4) To ensure that customs duties, internal taxes and other fiscal levies which

may be imposed in Céte d’Ivoire with respect to the purchase of the Products
and/or the Services be exempted.
* Such customs duties, internal taxes and other fiscal levies mentioned above
include VAT, commercial tax, income tax and corporate tax of Japanese
nationals, resident tax, fuel tax, but not limited, which may be imposed in
Cote d’Ivoire with respect to the supply of the products and services under
the verified contract.

(5) To ensure that the whole process of digitization of the SNPECI’s archives is
in conformity with the national and international legislation in force
concerning in particular intellectual property rights, the right to the image and
the protection of personal information. _ |

(6) To bear the necessary cost for the periodical maintenance of the equipment
procured under the Project for long use.

8-2. Publicity on the Cultural Grant Aid ‘
The following activities will be carried out in recognition of the valuable
contribution made by the people and government of Japan to the cultural
development of Cbte d’Ivoire.
(1) To hold a handover ceremony
(2) To conduct a public recognition through website and newspaper of
Fraternité Matin

Annex 1 Project site

Annex 2 Organization Chart

Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)

Annex 5 Project Monitoring Report (template) 4
Annex 6 Major Undertakings to be taken by the Government of Céte d’Ivoire
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ORGANIGRAMME DE LA SNPECI
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Annex 3
The List of Requested Equipment
The priorities “A", "B” and "C" are given for each item of equipment and material as

below.

Ttem Name of

Specifications ! Priori
No. the Ttem P Qty ¥

1 CTP Type: Thermal plate setter (not require deve[oping solution) 1 B
Throughput: 23 plates/hour or more

Plate size (max.): 1060 x 830mm or wider
Plate size (min.); 450 x 370mm or narrower

Accessories: Plate (300pcs), Gum cleaning liquid (necessary volume for

processing 300 plates) |
2 Archive Composition: Scanner (1pc), Database software (1set), Server and - 1 A
System storage (1set), LTO or optical disk drive system (1pc), 19" rack for server
and storage (Ipc)
<Scanner> '

Type: Flatbed

Scan material: Newspaper, magazine, photo and photographic negative
Max. scan area: 600 x 420 mm or wider ‘
Resolution:  400dpi or more

Remarks: Available book scan

Accessories: Capture software and PC

<Database software>

Max. number of client: 10

Meta data type: number, date or text

Number of meta data field for each file.: 50 or more

Meta data language: French

<Server and storage>

Storage capacity: 48TB or more

RAID: 5

HDD type: SAS

Internal network: & G bps or more

< LTO or optical drive system>

Composition: Drive (1pc), control PC {1set), UPS (1pc)
Generation: 7 (LTQ)

Accessories: Tape or disk of 60TB

& - A,



<UPS>
Backup time: 5 minutes or more (for server and storage and LTO or
optical drive system)

Function: Auto shutdown function

Inkjet

printer

Purpose: For Banners, Posters, Exhibition graphics, POP, Backlit,
Frontlit, Self adhesives (Labels)

Heads : 6 Colors or more

Print width: 3200mm or wider

Accessories: Ink (1L or more for each color), Roll paper (50m)




Annex 4
JAPANESE GRANT

(for Cultural Grant Assistance)

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Projéct Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation ‘
- The Preliminary Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal '
-Appraisai by the government of Japan (hereinafter referred to as “GQJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJT and the government of the Recipient
Grant Agreement (hereinafier referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
" Banking Arrangement (hereinafter referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project™) on the basis of the G/A
{4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2, Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documnents necessary for the appraisai of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

oR | A



- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by ‘all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a} firm(s} based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(0 Implenientation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of J apa.ﬁ, the Exchange of Notes (hereinafier referred to as “the E/N) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”

/A
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2) Banking Arrangements (B/A} (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

c) The Recipient should bear an advising commission of an A/P and payment commissions paid to the Bank.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime conﬁactors, namely, .constr'ucting and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals”, in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regﬁlarly report to JICA about its status by
using the Project Monitoring Report (PMR),

8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.

(2) Ex-post Monitoring and Evaluation Stage

¥



1} After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion, It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,
2010).

2). Major undertakings to be taken by the Goveérnment of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpajzers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and
maintenance and to bear all the expenses other than those covered by the Japanese Grant,

4) Export and Re-export

The products purchased under the Japanese Graut should not be exported or re-exported from the Recipient.




PROCEDURES OF JAPANESE GRANT

(for Cultural Grant Assistance)

Aftachment 1

- B = & [} =
BE|lgE| <1 B | 2| &
Stoge Procedures ‘Remarks SE|EE| @ 2 E =
o > %‘ g - E E g)o
3178 S8 5] <
. . . Request shall be submitted before
Official Request Request for grants through diplomatic channel appraisal stage., X X
(1) Preliminary Survey
1. Preparation Preparation of outline design including cost X X X
estimate, undertakings, ete,
Japanese Government will confirm with
{2) Confirmation of equipment list the Recipient Government the X X (%)
quip equipment list prepared based on the
results of the Preliminary Survey.
. Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement % x X
implementation (G/A) whicb will be signed before {(EN) | (G/A)
approval by Japanese government.
(4) Approval by the Japanese cabinet X
{5) Exchange of Notes (E/N) X X
(6) Signing of Grant Agreement {(G/A) X X
{7) Banking Amangement (B/A) Need to be informed to JICA X X
(8) Contrdcting with consultant - .
and issuance of Authorization to Pay (A/F) Concurrence by JICA is required X X X
(9} Detail design (D/D) x X
3. Implementation o . .
(10) Preparation of bidding documents Concurrence by JICA is required X X
(11) Bidding Concurrence by JICA is required X X . x
(12) Contracting with contractor/supplier . .
and issuance of A/P Concurnrence by JICA is required X X X
) Concurrence by JICA is‘required for
(13) Construction works/procitrement major modification of design and X x X
amendment of contracts.
(14) Completion certificate x X x
To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post monitoring 10 years of completion, subject to X X
moenitoring & change : :
evaluation (16) Ex-post evaluation To be lmplemeut_ed basically after 3 M «
years of completion
notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as apreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agresd in the G/A.




Attachrment 2

Financial Flow of Japanese Grant (A/P Type)

ntof (1) ENN
o D >
= ) (2) GIA

(5) Concurrence
(Verification) of Contract

(6) Issuing
(10) ©) Authorization to
Disbursement Pay (A/P) upo _
of the Grant Request contrac (3) Banking Contract
for the Arrangement
Grant (Opening a Grant

Account)

Bank in Japan (7) Notification of A/P

al
.

(8) Request for Payment

Grant
Account |

Receiving |
Account

(11) Payment
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Annex 5
G/A NO. XXZXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report
on

Project Name

GrantAgreement No. XXXXXXX
: 20XX, Month

Organizational Information

- |PersoninCharge (Designati
Signer of the G/A erson in Charge (Designation)
.(R601p1er1‘t)l 3 Contacs v Em—
| Phone/FAX:
Email:
Executing Person in Charge (Designation)
Agency Contacts Address:
Phone/FAX:
Email:
N | Personin Charge (Designation)
Line Ministry
oo Contacts Address:
Phone/FAX: .
Email:

General Information:

i’raject_Titig- _
an . |Smeddee
Séﬁi‘ce’ of Fihaﬁée o ggzgﬂiz gﬁ %apan Not e;ceedm% JPY _ mil




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: . Project Description -

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quanhtatwe indicators to measure the attamment of project ob]ectwes

Indicators ~ Ongimal(Yr ) . Tamget(hr )

‘Qualitative indicators to measure the attainment of project objectives .-

2 Details of the ?réject‘., -

2-1 Location
~Components ~ . |- .- - Original’ o s T Actual o
R . : (proposed in the outlme deszgn)' T T

2-2 . Scope of the work ‘
"+ Components | .. .- Original® .~ .- "~ Actual*’ .
: e (proposed in the outline dosigiy | o o

Reasons for modification of scope (if any)
(PMR)

3

e/ﬁ/.‘ o 2@\%' K




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

. Original -~~~ ]
Ttems - {(proposed in the (at the time of signing | . Actual =
: outline design) the Grant Agreement) | -~

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2. ‘

24-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components C " |- . - Cost .

L ‘ ‘ I ‘ ___ {(Million Yen)
| Original 7 Actual Original)2) Actual
(proposed in the outline design) (in case of any | {(proposed in '
Prop . : modification) the outline

' L design).
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

2-52  Cost borne by the Recipient

Components’ - : C Cost
. ‘ ‘ . {1,000 Taka) -
Original _ : Actual | Original}? | Actual
(proposed in the outliné designy ~ + | (mcaseofany | (proposedin
_ _ modification)  the outline
‘ : design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery ete,
- Organization Chart including the unit in charge of the implementation and number
of employees.
Original (at the time of outline design)
name:
role:
financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts :
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

| 3 'Q'péra]t”i.on‘ and Main:tena,nce (O&M) B

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the respons1ble division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

U o y




G/A NO. XZXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: _Pote'n't_'ial. RiSks_’ahd"Mi_tigétioh_ MéésUrés o

-  Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Pofenl;ial Risks :

Assessment

1. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. {Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk)

Probability: High/Moderate / Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

55 A




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5. Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation -
Please describe monitoring methods, section(s)/ department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1.
2.
3.

Project Location Map
Specific obligations of the Recipient which will not be funded with the Grant
Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Yonly)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)

10. Drawing (PMR (final only) .
11. Report on RD (After project)



Monitoring sheet on price of specified materials

1. Initial Conditions (Confirmed)

Attachment 6

2. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @@

{2) Result of the Monitoring Survey on Unit Price for each specified materials

(3) Summary of Discussion with Contractor (if necessary)



Attachment 7 ' i _

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Domestic Procurement Foreign Procurement Foreign Procurement Total

(Recipient Country) (Japan) (Third Countries) D
y A B c

Construction Cost (A/D%) (B/D%) (C/D%)
Direct Construction (A/D%) (B/ D%). (C/D%)

. c():t(l)litrs (A/D%) {B/D%) (C/D%) ‘
Equipment Cost | (A/D%) (B/D%) (C/D%)

Design and Supervision Cost ' (A/D%) (B/D%) (C/D%) %

Total (A/D%) “(B/D%) (C/D%)




Annex 6
Major Undertakings to be taken by the Government of the Republic of Céte d’Ivoire

1. Specific obligations of the Government of the Republic of Cote d’Ivoire which will not be funded with the
Grant

(1) Before the Tender

NO Items Deadline In charge Cost Ref.
1 [To open Bank Account (Banking Arrangement (B/A}) within 1 month after the | Ministry of Economy and -
. signing of G/A Finance
2 [Toissue A/P to a bank in Japan (the Agent Bank) for the within 1 month afier the | Ministry of Economy and
payment to the consultant signing of the contract Finance
on demand of the Ministry of
Communication, Digital
Economy and Post
3 [To bear the Tollowing commissions to a bank of Japan for the
banking services based upon the B/A
1)  Advising commission of A/P within 1 month after the SNPECI minimum
singing . JIPY5,000
of the contract
2)  Payment commission for A/P every payment approxi.
. SNPECI IPY2,000
4 [To submit Project monitoring Report (with the result of end of DD SNPECI -
Detail Design)
5 [To appoint a representative of the Government of Cote d’ Before the notification of | Ministry of Communication,
[voire to witness the tender before ifs notification. the tender Digital Economy and Post
on demand of SNPECI
(2) During the Project Implementation
NO Items - Deadline In charge Cost Ref.
1 [To issue A/P to o bank in Japan (the Agent Bank) for the within 1 month after the { Ministry of Economy and
payment to the Supplier(s) signing of the contract Finance
on demand of the Ministry of
Communication, Digital
Economy and Post
2 ([To bear the following commissicns to a bank of Japan for the
banking services based upon the B/A
1)  Advising commission of A/P within 1 month after the SNPECE minimum
' singing IPY5,000
of the contract
2)  Payment commission for A/P every payment SNPECI approxi.
JPY5,000
3 {To refurbish the facilities and to secure appropriate storage before the arrival of the SNPECI
space for the equipment procured under the Project equipment
4 [To ensure prompt unloading and customs clearance at ports
of disembarkation in recipient country and to assist the
Supplier(s) with internal transportation therein
1)  To undertake necessary procedures for tax exemption | during the Project Ministry of Economy and
fand customs clearance of the products Finance
on demand of the Ministry of
Communication, Digital
Economy and Post
5 [To accord Japanese nationals and/or physical persons of third| during the Project SNPECI -
i countries whose services may be required in connection with
* lthe supply of the products and the services such facilities as
imay be necessary for their entry into the country of the

AT




Recipient and stay therein for the performance of their work

ITo ensure that customs duties, internal taxes and other fiscal
levies which may be imposed in the country of the Recipient
with respect to the purchase of the Products and/or the

‘Services be exempted.

*Such customs duties, internal taxes and other fiscal levies
mentioned above include VAT, commercial tax, income tax
and corporate tax of Japanese nationals, resident tax fuel tax,
but not limited, which may be imposed in the recipient
country with respect to the supply of the products and
services under the verified contract

during the Project

Ministry of Communication,

Digital Economy and Post
on demand of SNPECT

[To bear ali the expenses, other than those to be borne by the
Grant, necessary for the implementation of the Project,
including construction of the facilities as well as for the
installation of the equipment ‘

during the Project

SNPECI

1)  To submit Project Monitoring Report after each work
under the contract(s) such as shipping, hand over,
installation and operational training

within one month after

completion of each work

SNPECI

2)  To submit Project Monitoring Report (final)

within one month after
signing ;zf Certificate of
Compietion for the works
under thie contract(s)

SNPECI

To submit a report concerning completicn of the Project

within six months after
completion of the Project

SNPECIT

10

[To provide facilities for distribution of electricity, water
supply and drainage and other incidental facilities necessary

“ifor the implementation of the Project outside the site(s)

1}  Electricity: Distributing line to the site

2)  Water supply: The city water distribution main to the
site -

13)  Drainage: The cit drainage main (for storm, sewer and
others) to the site

xx months before
completion of the Project

SNPECI

)  Fumiture and Equipmend: General fumniture

(3) After the Project

NO

Items

Deadline

In charge

Cost

Ref.

1

To maintain and use properly and effectively the equipment

provided under the Grant Aid

1)  Allocation of maintenance cost , including the budget
necessary for the purchase of spare parts and
consumables, repair, and use/maintenance of the
equipment

2)  To sustain appropriate operation and maintenance

structure

3)  Routing check/Periadic inspection

After completion of the
Project 3

SNPECI

to be
calculated

]

To hold a handover ceremony

To conduct a public recognition through website and
mewspaper of the Fratemité Matin

After completion of the
Project

SNPECI

SNPECI

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)




2. Other obligations of the Government of the Republic of Céte d’Ivoire funded with the Grant

Cost Estimated
No ftems Deadline (Million Ref.
Japanese Yen)*
1) 1o provide equipment with installation and initial training
1)  To conduct the following transportation during the Project
L=4
a)  Marine(Air) transportation of the products from Japen to the recipient i ‘ .

cour during the Project

1y : To be calculated

b) Internal transportation from the port of disembarkation to the project site

during the Project

2y  Cost for installation and set-up of the equipment at the project site

during the Project

3) Cost for initial training at the project site

during the Project

To implement detailed design, tender support and installation supervision

(Consulting Service)

during the Project

To be caleulated

Total

To be calculated

*: The cost estimates are provisional. This is subject to the approval of the Government of Japan.




Compte-Rendu des discussions
sur I’Etude préliminaire pour le Projet de renforcement des capacités de
Pimprimerie et numérisation des archives de Ia Société Nouvelle de Presse et
d’Edition de Céte d’Ivoire

En réponse a la requéte du Gouvernement de la République de Céte d’Ivoire (ci-
apres dénommé « Cote d’Ivoire »), I’Agence Japonaise de Coopération Internationale
(ci-aprés dénommeée « JICA ») a dépéché l’Equipe d’Ftude préliminaire (ci-aprés
dénommée « I’Equipe ») du Projet du renforcement des capacités de ’imprimerie et la
numérisation des archives de la Société Nouvelle de Presse et d’Edition de Cote
d’Ivoire (ci-aprés dénommé « le Projet ») en Cdte d’Ivoire du 5 au 17 Juin 2017.
L’Equipe a tenu une série de discussions avec les fonctionnaires du gouvernement de la
Cote d’'Ivoire et a mené une étude sur le terrain. Au cours des discussions, les deux

parties ont confirmé les prinéipaux points décrits dans les fiches jointes.

Il convient de noter que la mise en ceuvre de 1’étude préliminaire ne signifie pas, a
ce stade, une décision d’engagement de la part de la JICA et le gouvernement du Japon
d’octroyer son don pour le Projet.

' Le présent compte-rendu des discussions est préparé a la fois en langue anglaise et
frangaise, et tous les deux seront authentiques. En cas de divergence d’interprétation, la
version anglaise prévaudra.

Abidjan, le 16 Juin, 2017

i . SITWRE

Kimiyo TONESAKU André Augustin APETE
Chef de 1a mission Directeur de Cabinet
Agence Japonaisé de Coopération Ministére de la Communication,
Internationale ’ de I’Economie Numérique et de la Poste
Japon République de Céte d’Ivoire

Venance KONAN

Directeur Général _
Société Nouvelle de Presse et d'Edition de
Cote d’Ivoire

1



DOCUMENT ATTACHE

Objectif du Projet

L’Objectif du Projet est le renforcement des capacités d’impression et la
numérisation des archives de la Société Nouvelle de Presse et d'Edition de Céte
d’Ivoire (ci-aprés dénommée « SNPECI »), 4 travers 1’amélioration des
équipements de son imprimerie et 'introduction des équipements d’archivage, et de
contribuer ainsi au meilleur partage des informations entres les ivoiriens et 4 la
conservation de I’histoire récente de Cote d’Ivoire.

Titre de I’Etude préliminaire

Les deux parties ont confirmé le titre de 1’Etude préliminaire comme étant « I’Etude
pr'élinﬁnaire pour le Projet de renforcement des capacités de 1’imprimerie et
numérisation des archives de la SNPECI».

Site du Projet
Les deux parties ont confirmé que le site du Projet est a la SNPECI, Abidjan, Cote
d’Ivoire, ce qui est indiqué a I’ Annexe 1.

Autorité responsable du Projet
Les deux parties ont confirmé que les autorités responsables du Projet sont les
suivantes :

4-1. SNPECI sera I’Agence d’exécution du Projet (ci-aprés dénommée « 1’Agence
d’exécution »). L’Agence d’exécution doit coordomner toutes les autorités
compétentes pour assurer la mise en ceuvre harmonieuse du Projet et veiller a ce
que les engagements du Projet soient pris en charge par les autorités compétentes
‘de maniére appropriée et A temps. Les organigrammes sont présentés & I’ Annexe
2. |

4-2. Le ministére de tutelle de I’ Agence d’exécution est le Ministére de la
Communication, de ’Economie Numérique et de la Poste. Le Ministére de la
Communication, de I’Economie Numérique et de la Poste est chargé de
superviser I’ Agence d’exécution au nom du Gouvernement de Cdte d’Ivoire.



5. Eléments demandés par le Gouvernement de Céte d’Ivoire

5-1.

A la suite de discussions, les deux parties ont confirmé que les éléments
demandés par le Gouvernement de la Céte d'Ivoire sont les suivants:

- Achat d'équipement (Les détails des objets demandés figurent a I'Annexe 3.)

- Services de consultant (documentation d'appel d'offres, travaux d'appui a
I'appel d'offres au Japon et supervision du projet)

La JICA évaluera la faisabilité des éléments demandés ci-dessus au moyen de
I’Etude et en rendra compte au Gouvernement du Japon. L’étendue finale du

Projet sera décidée par le Gouvernement du Japon.

6. Procédures et principes de base du Don du Japon

6-1.

La partie ivoirienne a convenu que les procédures et les principes de base du
Don du Japon tels que décrits & I’ Annexe 4 seront appliqués au Projet.

" En ce qui concerne le suivi de la mise en ceuvre du Projet, la JICA demande.a la

partie ivoirienne de soumettre un rapport de suivi du Projet a la JICA en utilisant
le formulaire de « Project Monitoring Report» (PMR) en anglais joint en
Annexe 5.

. La partie ivoirienne a convenu de prendre les mesures nécessaires, telles que

décrites 4 I’ Annexe 6, pour une bonne mise en ceuvre du Projet, qui constituent
une condition préalable 2 la réalisation du Don du Japon.

Le contenu détaillé de I’ Annexe 6 déterminera ce qui suit;

(1) L’étendu du projet

(2) Le moment de mise en ceuvre du Projet.

(3) Le moment et la possibilité de I’allocation du budget

Le contenu de I’Annexe 6 sera mis 4 jours au fur 4 mesure de 1’avancement de
I’Etude préliminaire et constituera finalement un document annex¢ & 1’ Accord de
Don.

7. Calendrier de I’Etude

7-1.

Pour obtenir une approbation du cabinet du Japon, la partie ivoirienne doit
confirmer et accepter la liste des équipements préparés dans le cadre du travail
d'analyse au Japon et plus tard présenté par le bureau de la JICA en Céte d'Ivoire
et/ ou ' Ambassade du Japon en Cote d'Ivoire.

. La JICA préparera le rapport d’Ftude préliminaire  la fois en anglais et en

frangais, et 'enverra en Cote d'Ivoire vers décembre 2017.
Le calendrier ci-dessus est provisoire et sujet a changement.



8.

8-2.

Autres questions pertinentes
8-1.

Responsabilités de la Céte d'Tvoire
Les deux parties ont confirmé que la partie ivoirienne engagerait promptement
les étapes suivantes dans le cas ol le gouvernement du Japon déciderait de

procéder a 'approbation du projet.

. (1) Nommer un représentant du Gouvernement de la Cdte d'Ivoire pour assister &

I'appel d'offres avant ’avis d’appel d’offres.

(2) Fournir le budget nécessaire pour l'achat de piéces de rechange et de
consommables, de féparation et d'utilisation / maintenance des équipements
achetés dans le cadre du projet de maniére efficace et appropriée.

(3) Réhabiliter les sites & installer et assurer un espace de stockage approprié
pour les équipements achetés dans le cadre du Projet, avant leurs arrivées.

(4) Garantir que les droits de douane, taxes intérieures et autres prélévements
fiscaux qui peuvent &tre imposés en Céte d'Ivoire en ce qui concerne l'achat
des Produits et / ou des Services soient exemﬁfés.

* Les droits de douane, les taxes intérieures et autres prélévements fiscaux
mentionnés ci-dessus comprennent la TVA, les taxes commerciales, 1imp6t
sur le revenu et 1'imp6t sur les sociétés des ressortissants japonais, 'impdt sur
les résidents, la taxe sur les carburants, mais sans s'y limiter, qui peut étre
imposée en Cdte d'Ivoire en ce qui concerne la fourniture des produits et
services dans le cadre des contrats vérifiés. :

(5) Garantir la conformité de ’ensemble du processus de numérisation des
archives de la SNPECI avec la 1égislation nationale et international en
vigueur concernant notamment les droits de propriété intellectuelle, le droit 4
I’image et 1a protection des données a caractére personnel.

(6) Prendre en charge le cofit nécessaire pour la maintenance périodique des
équipements achetés dans le cadre du Projet pour une utilisation prolongeée.

Publicité sur le don culturel

Les activités suivantes seront réalisées en reconnaissance de la contribution
précieuse apportée par le peuple et le gouvernement du Japon au développement
culturel de la Cote d'Ivoire :

(1) Organiser une cérémonie de remise

(2) Faire une reconnaissance publique 2 travers le site Web et le journal de
Fraternité Matin



Annexe 1 Site du Projet

Annexe 2 Organigramme

Annexe 3 Liste des équipements sollicités

Annexe 4 Don du Japon

Annexe 5 Project Monitoring Report (modéle)

Annexe 6 Principaux engagements 4 prendre par le Gouvernement de Céte d’Tvoire



Annexe 1

Site du Projet
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ORGANIGRAMME DE LA SNPECI

ANNEXE 2




Annexe 3

List des équipements sollicités

Les priorités “A", "B” et "C" sont données i chaque équipement ci-dessous.

System

server and storage (1pc)

<Scanner>

Type: Flatbed

Scan material: Newspaper, magazine, photo and photographic negative
Max. scan area: 600 x 420 mm or wider

Resolution: 400dpi or more

Remarks: Available book scan

Accessories: Capture software and PC

<Database software>

Max. number of client; 10

Meta data type: number, date or text

Number of meta data field for each file.: 50 ormore

- Meta data language: French

<Server and storage>

Storage capacity: 48TB or more

RAID: 5 }

HDD type: SAS

Internai hetwork: 8 G bps or more

<LTO or optical drive system> |

Composition: Drive (1pc), control PC (1set), UPS (lpc)
Generation: 7 (LTO)

Accessories: Tape or disk of 60TB

Item Nom
No. | déquipement Spécifications Q'té¢ | Priorité
1 |cTP Type: Thermal plate setter (not require developing solution) I B
Throughput: 23 plates/hour or more
Plate size (max.): 1060 x 830mm or wider
Plate size (min.): 450 x 370mm or narrower
Accessories: Plate (300pcs), Gum cleaning liquid (necessary volume
for processing 300 piates)
2 Archive Composition: Scanner (1pc), Database software (1set), Server and 1 A
' storage (Iset), ETO or optical disk drive system (Ipc), 19" rack for




<UPS>
Backup time: 5 minutes or more (for server and storage and LTO or
optical drive system)

Function: Auto shutdown function

Inkjet printer

- Purpose: For Banners, Posters, Exhibition graphics, POP, Backlit,

Frontlit, Self adhesives (Labels)
Heads : 6 Colors or more
Print width: 3200mm or wider

Accessories: Ink (1L or more for each color), Roll paper (50m)




Annexe 4
DON DU JAPON

{concernant le Don calturel)

Le Don du Japon est un fonds non remboursable fourni 2 un pays bénéficiaire (ci-aprés dénommé « le
Bénéficiaire ») pour acheter les produits et/ou services (services d’ingénierie et transport des produits, etc.) en vue
de son développement économique et social, conformément aux lois et réglements applicables au Japon. Ci-apres,
les caractéristiques de base des Dons pour les Projets administrés par la JICA (ci-aprés dénommés « Dons pour les
Projets »).

1. Procédures des Dons pour les Projets

Les Dons pour les Projets sont effectués selon les procédures suivantes (voir « PROCEDURES DU DON DU
~ JAPON » pour plus de détails) : '

(1) Préparation

L’Etude préliminaire (ci-aprés dénommée « I’Etude ») menée par la JICA

(2) Evaluation ex-ante

- Evaluation ex-ante par le Gouvernement du Japon (ci-aprés dénommé « GDJ ») et la JICA, et
-Approbation par le Cabinet japonais

(3) Mise en ceuvre
Echange de Notes (ci-aprés dénommé « 'E/N »)
- Les Notes échangées entre le GDJ et le Gouvernement du Bénéficiaire
Accord de Don (ci-aprés dénommé « 'A/D »)
- Accord conclu entre la JICA et le Gouvememeﬁt du Bénéficiaire
Arrangement bancaire (ci-aprés dénommé « I'A/B »)

- Ouverture d’un compte bancaire par le Gouvernement du Bénéficiaire dans une banque au
Japon (ci-aprés dénommeée « la Banque ») pour recevoir le Don

-Approvisionnement

- La mise en'czuvre du projet (bi-aprés dénommeé « le Projet ») sur la base de 'A/D

(4) Suivi et Evaluation ex-post

- Suivi et Evaluation a la suite de I’étape de mise en ceuvre



2. Etude préliminaire
(1) Contenu de I’Etude

Le but de I’Etude est de fournir les documents de base nécessaires  ’évaluation ex ante du Projet faite par le
GDYJ et 1a JICA. Le contenu de I’Etude est le suivant :

- Confirmation de ’arriére-plan, des objectifs et des effets du Projet ainsi que des capacités
institutionnelles des organismes compétents du Gouvernement du Bénéficiaire nécessaires a la
mise en ceuvre du Projet.

- Evaluation de la faisabilité du Projet & mettre en ceuvre dans le cadre du Don du J apon d’un
point de vue technique, financier, social et économique.

- Confirmation des points convenus entre les deux parties concernant le concept de base du
Projet.

- Préparation de la conception générale du Projet.
- Estimation des cofits du Projet.

Le contenu de la demande originale du Gouvernement du Bénéficiaire n’est pas nécessairement approuvé
dans sa forme initiale. La conception générale du Projet est confirmée sur la base des lignes directrices du
Don du Japon.

La JICA demande au Gouvernement du Bénéficiaire de prendre les mesures nécessaires pour accomplir son
autonomie darns la mise en ceuvre du Projet. Ces mesures doivent étre garanties méme si elles ne relévent pas
de la compétence de I’Agence d’exécution du Projet. Par conséquent, le contenu du Projet est confirmé par
tous les organismes compétents du Gouvernement du Bénéficiaire sur la base des procés-verbaux des
discussions.

(2) Sélection des Consultants .

Pour une mise en ceuvre harmonieuse de I’Etude, la JICA conclut des contrats avec un/des cabinet(s) de
consultants. La JICA sélectionne un/des cabinet(s) sur la base des propositions soumises par les cabinets
intéressés. :

(3) Résultat de ’Etude

La JICA passe en revue le rapport sur les résultats de I’Etude et recommande au GDIJ d’approuver la mise en
ccuvre du Projet aprés avoir confirmé la faisabilité du Projet.

3. Principes de base des Dons pour les Projets
(1) Etape de mise en ceuvre
1) LENetA/D

Aprés que le Projet soit approuvé par le Cabinet du Japon, I’E/N sera signé entre le GDJ et le Gouvernement du
Bénéficiaire pour établir un gage d’assistance, qui sera suivi de la conclusion de I’A/D entre la JICA et le
Gouvernement du Bénéficiaire pour définir les articles nécessaires, conformément a ’E/N, pour metire en ceuvre
le Projet, telles que les conditions de versement, les responsabilités du Gouvernement du Bénéficiaire et les
conditions d’approvisionnement. Les termes et conditions généralement applicables au Don du Japon sont stipulés
dans les « Conditions générales applicables au Don du Japon (janvier 2016) ».



2)

3

4)

3)

6)

7

8)

Arrangements bancaires (A/B) (Voir « Flux financiers du Doo du Japon (type A/P) » pour plus de détails)

a) Le Gouvernement du Bénéficiaire devra ouvrir un compte ou faire en sorte que son autorité désignée
ouvre un compte au nom du Bénéficiaire a la Banque, par principe. La JICA versera le Don du Japon en
yen japonais afin que le Gouvernement du Bénéficiaire puisse couvrir ies obligations contractées en
vertu des contrats vérifiés.

b) LeDon d.u. Japon sera versé lorsque les demandes de paiement seront soumises par la Banque a la JICA
en vertu d’une autorisation de paiement (A/P) délivrée par le Gouvernement du Bénéficiaire.

¢) Le Gouvermnement du Bénéficiaire devra prendre en charge les commissions bancaires concernant
Pémission d’une A/P et le paiement & la Banque.

Procédure d’approvisionnement

Les produits et/ou les services nécessaires  la mise en ceuvre du Projet seront approvisionnés conformément
aux Directives de I’approvisionnement de la JICA, comme stipulé dans I’A/D.

Séiection des Consultants

Afin de maintenir une cohérence technique, le(s) cabinet(s) de consultants qui aura(ont) mené I’Etude
sera(ont) recommandé(s) par la JICA ai Gouvernement du Bénéficiaire pour continuer a travailler a la mise
en ceuvre du Projet aprés 'E/N et " A/D.

Pays d’origine €ligibles

Dans le cadre de |’utilisation du Don du Japon versé par la JICA pour I’achat de produits et/ou de services,
les pays d’origine éligibles desdits produits et/ou services seront le Japon et/ou le Bénéficiaire. Le Don du
Japon peut étre utilisé pour I’achat des produits et/ou services d’un pays tiers éligible, si nécessaire, compte
tenu de la qualité, de la compétitivité et de la rationalité économique des produits et/ou services nécessaires
pour atteindre 1’objectif du Projet. Toutefois, les principaux entrepreneurs, & savoir les entreprises de
construction et d’approvisionnement et le principal cabinet de consultants, qui concluent des contrats avec le
Gouvernement du Bénéficiaire, sont limités en principe aux « ressortissants japonais ».

Contrats et non-objection de la JICA

Le Gouvernement du Bénéficiaire conclura des contrats libellés en yen japonais avec des ressortissants
japonais. Ces contrats doivent avoir obtenu I’avis de non-objection de la JICA en vue d’étre confirmés
comme éligibles & Putilisation du Don du Japon.

Suivi

Le Gouvernement du Bénéficiaire est tenu de prendre I’initiative de suivre attentivement I’avancement du
Projet afin d’assurer sa mise en ceuvre, initiative faisant partie intégrante de ses responsabilités dans I’A/D, et
de présenter réguliérement 2 la JICA sa situation en utilisant le formulaire de « Project Monitoring Report »
(PMR) en anglais. '

Mesures de sécurité

Le Gouvernemernt du Bénéficiaire doit s’assurer que la sécurité est respectée avec la plus grande rigueur
pendant la mise en ceuvre du Projet.



@
1)

2)

€)
1)

2)

)

4)

Etape de suivi et d’évaluation ex-post

Aprés I’achévement du Projet, la JICA continuera de rester en contact étroit avec le Gouvernement du
Bénéficiaire afin de s’assurer que les réalisations du Projet sont utilisées et maintenues correctement pour
atteindre les résultats attendus.

En principe, la JICA procédera 4 une évaluation ex-post du Projet au bout de trois ans 4 compter de la date
d’achévement. Le Gouvernement du Bénéficiaire doit fournir tous les renseignements nécessaires que la
JICA peut raisonnablement demander.

Autres

Considérations environnementales et sociales

Le Gouverniement du Bénéficiaire doit examiner attentivement les incidences environnementales et sociales
du Projet et se conformer aux réglementations environnementates du Gouvernement du Bénéficiaire et aux
Lignes directrices relatives aux considérations environnementales et sociales de la JICA (avril 2010).

Principaux engagements 4 prendre par le Gouvernement du Bénéficiaire

Pour assurer la mise en ceuvre harmonieuse du Projet, le Gouvernement du Bénéficiaire est tenu
d’entrepfendre les mesures nécessaires, y compris I’acquisition des terrains, et de régler 4 la Banque la
commission pour notification de ' A/P et la commission de paiement comme convenu avec le GDJ et/ou la
JICA. Le Gouvernement du Bénéficiaire veillera & ce que les droits de douane, les taxes intérieures et les
autres prélévements fiscaux pouvant étre appliqués au Gouvernement du Bénéficiaire concernant {’achat de
produits et/ou services soient exemptés ou supportés par son autorité désignée sans utiliser le Don ni ses
intéréts courus, puisque les fonds du Don proviennent des contribuables japonais,

Utilisation adéquat

Le Gouvernement du Bénéficiaire est tenu de conserver et d’utiliser correctement et efficacement les produits
et/ou services entrant dans le cadre du Projet (y compris les installations construites et 1’équipement achetg),
d’affecter le personnel nécessaire pour son exploitation et sa maintenance et enfin de supporter toutes les
dépenses autres que celles couvertes par le Don du Japon. ‘

Exportation et réexportation

Les produits achetés dans le cadre du Don du Japon ne doivent ni étre exportés ni réexportés du pays
Bénéficiaire. :



Annexe 4-1

- PROCEDURES DU DON DU JAPON
(CONCERNANT LE DON CULTUREL)

EB | o | =
EE| Eg 2] 8 |€e
- ES|EE|l 5| £ 8 )&%
Etapes Procédures Remarques 5 g 5 = o '2 =S = g
> o e = 3] k£
3 m =] S = E S
538 © 2 S
. - . La demande doit &tre soumise avant l'é
Requéte officielle  |Demande de Don par voie diplomatique tepe de Pévaluation ex-ante. X X
(1) Btude préliminaire
1. Préparation Préparation de la conception générale et X x |° x
estimation des colts
Le gouvernement du japon présentera au
gouvernement du pays bénéficiaire la
(2) Confinnation de la liste des équipements  |liste des dquipements établie suite 4 "¢ X X {x)
tude préfiminaire pour avoir sa
confirmation.
2 Evaluati Les conditions seront expliquées avec
. Evaluation ex-ante : ) 0
(3} Accord sur les conditions de mise en les projets de Not‘es (BN).Et dAccord X X
e de Don (A/D) qui seront signds avant X & | oy
'| 'approbation par le Gouvemement du
Japon.
(4) Approbation par le Cabinet japonais X
(5) Echange de Notes (E/N) ‘ X X
(6) Signature de I'Accord de Don (A/D) X X
(7 Amangement Bancaire (A/B) Nécessité d'informer la JICA . X X
(8) Passation du contrat avec un consultant
et émission de I'Autorisation de Paiement La non-objection de la JICA est requise x . X 3
(A/P) . .
(9 Planfdétaillé P/D) X X
3. Mise en ceuvre {10} Préparation des dossiers d'appel d'offres |La non-objection de la JICA est requise X x
- |(11) Appel d'offres La non-objection de la JICA est requise x X X ,
{12) Passation du cotitrats avec .. .
contractant/foumisseur et émission d'une A/P La non-abjection de fa JICA est requise X X x
La non-objection de la JICA est requise
(13) Travaux de pour une modification majeure de la % X %
construction/approvisionnement conception &t la modification des
contrats,
(14} Certificat d'achévement X x x
} A mettre en czuvre généralement 1, 3,
. . [(15) Suivi ex-post 10 ans aprés I'achévement, sous réserve x X
4. Suivi et évaluation de modifications
ex-post
(16} Evaluation ex-post A mettre en ceuvre essentiellement 3 ans % %
PO aprds 'achévement
notes :

1. Le Project Monitoring Report(PMR) en anglais et le Rapport d'achdvement du Projet doivent étre soumis 4 la JICA comme convenu dans I'A/D.

2. La non-objection de la JICA est requise pour l'atribution du don pour le montant restant et/ou les imprévus comme convenu dans I'A/D,




Annexe 4-2

Flux financiers du Don du Japon (type A/P)

(1) E/N

{5) Non-objection
A {Veérification) du contrat

{6) Emission d’'une
autorisation de
paiement (AP} sur

le contrat

{10) Versement

du Don {9) Demande
‘ du Don

(3} Arrangement (4) Contrat
bancaire

{ouverture d'un

compte hancaire pour

le Don)

Y

Banque au Japon (7) Notification de I'A/P

Correspondant Bancaire

A {8) Demande de paiement

k2

Compte du

Don (11) Paiement

réception




Annexe 5

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

The Project for Strengthening the printing capacity and digitization

Project Monitoring Report

on

of the archives of Fraternité Matin

Grant Agreement No. X)XOO(XXX
20XX, Month :

Organization Information

. g " Person in Charge
Authority (Signer & (Division)
of the G/A) _ Contacts Address:
' ' N Phone/FAX:
Email:
E . Person in Charge
o ecuning (Division) _
gency Contacts Address:
Phone/FAX:
Email:
: S Person in Charge
Line Agency =~ (Division)
S S Contacts Address:
Phone/FAX:
Email:
Outline of Grant Agreement:
Source of Fina‘ﬁce Government of Japan: Not exceeding JPY ___ mil.

Government of (

Project Title
Signed date:
EN Duration:
- Signed date:
G/A Duration:




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: _Project Description

1-1  Project Objective

1-2 Necessity and Priority of the Project
- Consistency with development policy, sector plan, national/regional development
plans and demand of target group and the recipient country.

1-3 Effectiveness and the indicators
~ Effectiveness by the project

Quantltatwe Effect (Operahon and Effect indicators) |
Indicators . | Original (Yr ) . Target(Yr . ).

Qualitative Effect
==

'2-:.. 'Prdject Im'ple‘mentation:‘ 1

2-1 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: (PMR)
Location
Attachment{s):Map Attachment(s):Map
Table 2-1-1b: Compa.nson of Original and Actual Scope
o Hems L 4 Original | - Actual’
M/D) M/D) (PMR)
Please state not only the
most updated schedule
but also other past
. ' revisions chronologically.
‘Soft component’ shall be included in All change of design shall
‘Items’. be revorded regardless of
its degree.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-1-2 Reason(s) for the modification if there have been any.
(PMR)

2-2 Implementation Schedule
2-2-1  Implementation Schedule

Table 2-2-1: Comparison of Original and Actual Schedule

Item.s‘ ; DOD /A ~Actual -
M) /D) (PMR)

As of (Date of Revision)

‘Soft c0mponenf’ shall be ‘ Please state not only the most

stated in the column of updated schedule but also other past

‘Items’. revisions chronologically.

Project Completion Date*

*Project Completion was defined as __ atthe time of G/A.

2-2-2  Reasons for any changes of the schedule, and their effects on the project.

2-3  Undertakings by each Government
2-3-1°  Major Undertakings
See Attachment 2.

2-3-2 Activities
See Attachment 3.

2-3-3  ReportonRD
See Attachment 4.

g e
=~



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

24 Project Cost
24-1  Project Cost

Table 2-4-1a Comparison of Original and Actual Cost by the Government of Japan

(Confldentlal u.nul the Tender)
- Items o ‘ Cost
Sy : R (MH]ORYEH)
e _-‘._'Ongmal ' f . |‘Actual | Ongmal o Actual =~
Construction | “Soft component’ shall be Please state not
Facilities included in ‘Ttems’. only the most
{or ' updated
Equipment) schedule but
also other past
revisions
chronologically.
Consulting - Detailed design
Services -Procurement
Management
-Construction
Supervision
Total

Note: 1) Date of estimation:
2) Exchange rate: 1US Dollar=  Yen

Table 2—4—1b Companson of Ongmal and Actual Cost by the Government of XX
Items R .-Cost -
R R ' (MxlhonUSD)

Actual OrlgmaI B ActuaI

Please state not
only the most
updated
schedule but
also other past
revisions
chronologically.

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  (local currency)

2-4-2  Reason(s) for the wide gap between the original and actual, if there have been any, the

remedies you have taken, and their results.
(PMR) :




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-5 Organizations for Implementation
2-5-1  Executing Agency:
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.

Original: M/D)

Actual, if changed: (PMR)

2-6 Environmental and Social Impacts
- The results of environmental monitoring as attached in Attachment 5 in accordance with
Schedule 4 of the Grant Agreement.

- The results of social monitoring as attached in Attachment 5 in accordance with Schedule 4 of
the Grant Agreement. :

- Information on the disclosed results of environmental and social monitoring to local
stakeholders, whenever applicable.

3 Opg_r"afion‘a'nd Mamtenance(O&M)

31 O&M and Management .
- Organization chart of O&M
- Operational and maintenance system (structure and the number ,qualification and skill
of staff or other conditions necessary to maintain the outputs and benefits of the project
soundly, such as manuals, facilities and equipment for maintenance, and spare part
stocks etc)

Original: (M/D)

Actual: (PMR)

32 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as well as the
annual O&M budget. '

Original: (M/D)

8]



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

4: Preca‘u-tions A(Ris'_k 'Manager‘n"ent‘) |

- Risks and issues, if any, which may affect the project implementation, outcome,
sustainability and planned countermeasures to be adapted are below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks Assessment
1. . Probability: H/M/L
(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

2 Probability: H/M/L

(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

3 Probability: H/M/L

(Description of Risk} Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

(PMR)




. G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

§: Evaluation at Project Gomipletion and Monitoring Plan

5-1 = Overall evaluation
Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect, impact and
assurance of sustainability.

5-3 Monitoring Plan for the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of
monitoring, frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map

2. Undertakings to be taken by each Government

3. Monthly Report

4. ReportonRD

5. Environmental Monitoring Form / Social Monitoring Form

6. Monitoring sheet on price of specified materials (Quarterly)

7. Reporton Proportion of Procurement (Recipient Country, Japan and Third Countries)

(Final Report Only)



Attachment 6

Monitoring sheet on price of specified materials

2. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @@

(2) Result of the Monitoring Survey on Unit Price for each specified materials

(3) Summary of Discussion with Contractor (if necessary)



Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement F oréign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C

|Construction Cost . (A/D%) (B/D%) (C/D%)
E)irect Construction (A/D%) (B/D%) (C/D%)

otzsetrs (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost, (A/D%) (B/D%) (C/D%)
Total ~ (A/D%) (B/D%) (C/D%)

=



1. Obligations spécifiques du Gouvernement de Cdte d'Ivoire qui ne seront pas financées par le

Principaux engagements & prendre par le Gouvernement de Céte d'Ivoire

Don

(1) Avant 'appel d’offres

Annexe 6

N° Eléments Date butoir En charge Coiit Réf.
I |Ouvrir un compte bancaire (Arrangement| Dans un délai d’un mois Ministére de
Bancaire : A/B) aprés la signature de ’A/D 'Economie et des -
Finances
2 | Emettre I’ Autorisation de paiement {A/P) auprés Dans un délai d'un mois _Ministére de
d’une banque au Japon {le Correspondant Bancaire) aprés la signature du 'Economie et des
pour le paiement du consultant contrat Finances sur la
demande du
Ministére de la
Communication, de
I’Economie
Numérique et de la
Poste
3 | Prendre en charge les commissions suivantes versées
a une banque au Japon pour les services bancaires
basés sur ’A/B -
3] Commission pour notification de I’ A/P Dans un délai d'un mois " SNPECI au
aprés la signature du minimum
contrat JPY5.000
2) Comtmission de paiement de I’ A/P A chaque paiement SNPECI approx.
' JPY2.000
4 |Soumettre le rapport de suivi du Projet (avec | A la fin du plan détaillé SNPECI -
le résultat du plan détaillé) en utilisant le
formulaire de « Project Monitoring Report »
(PMR) en anglais
5 |Nommer un représentant du Gouvernement Avant le lancement d'un Ministére de la
| de Céte d'Ivoire pour témoigner I'appel appel d'offres Communication, de
d'offres avant sa notification ’Economie
Numérique et de la
Poste sur la demande
de SNPECI
(2) Durant la mise en ceuvre du Projet
Ne Eléments Date butoir En charge C?ut Réf.
. ‘ estimé
1 |Emettre " A/P auprés d’une banque au Japon (fe Dans un délai d’un mois & _Ministére de
Correspondant Bancaire} pour le paiement du(des) | compter de la signature du{des) I'Economie et des
Fournisseur(s) ' contrat(s) ‘ Finances sur la
demande du Ministére
de la Communication,
de I’Economie
Numeérique ¢t de la
Poste
2 |Prendre en charge les commissions suivantes.
versées A une banque au Japon pour les services
bancaires basés sur I’A/B ‘
1) Commission pour notification de 'A/P Dans un délai d’un mois 4 SNPECI au
compter de la signature du(des) minimum
coritrat(s) JPY5.000

>

A




2)  Commission de paiement de I’A/P A chaque paiement SNPECI ApProx.
. JPY5.000
3 | Remettre les installations en état et assurer un Avant l'arrivée des équipements SNPECI
espace de stockage approprié pour les équipements
fournis dans le cadre du Projet '
4 | Assurer un déchargement et un dédouanement
rapides aux perts de débarquement dans le pays du
Bénéficiaire et aider le(s) Fournisseur(s)  |’égard
du transport intérieur
1) Procéder 4 la formalité nécessaire pour Durant le Projet - _Ministére de
T'exonération de taxe et le dédovanement des ' 'Economie et des
produits Finances sur la
demande du Ministdre
de la Communication,
de I’Economie
Numérique et de la
Poste
5 | Accorder aux personnes physiques japonaises Durant le Projet SNPECI -
et/ou aux personnes physiques des pays tiers dont )
les services seront nécessaires  la fourniture des
Produits et des Services, ies facilités nécessaires
pour leurs entrées et sé&ours dans le pays du
Bénéficiaire pour effectuer leur travail
6 | Assurer que les droits de douane, les taxes Durant le Projet Ministére de la -
intérieures et autres charges fiscales qui pourraient Comn}unication, de
étre imposés dans le pays du Bénéficiaire en I’Economie
relation avec l'achat des Produits et des Services Numeérique et de Ia
seront exonérés. Poste sur la demande
*Les droits de douane, les taxes intérieures et de SNPECI
autres charges fiscales cités ci-dessus incluent la
TV A, taxe commerciale, ’'impét sur le revenu et
1"impdt sur les sociétés des nationaux japonais, la
taxe aux résidents, la taxe sur les carburants, mais
sans y limité, qui pourraient étre imposées dans fe
pays bénéficiaire, a I'égard de la fourniture des
produits et des services en vertu du contrat vérifié :
7 | Supporter tous les frais nécessaires 4 la mise en Durant le Projet SNPECI -
ceuvre du Projet, sauf ¢'il s'agit des frais qui sont
couverts par le Don, dont la construction des
instaliations ainsi que la mise en place des
équipements
8 | 1) Soumettre le rapport de suivi du Projet en Dans un délai d'un mois sujvant SNPECI -
utilisant le formulaire de « Project Monitoring la fin de chaque travail
Report » (PMR) en anglais aprés cbaque tiche
sous contrat(s) tels que I’expédition, la remise,
I’installation et la formation opérationnelle
2) Soumettre le rapport de suivi du Projet en Dans un délai d’un mois apreg la SNPECI
utilisant le formulaire de « PMR» en anglais (final} signature du certificat
d’achévement des travaux prévus
au(x) contrat(s)
9 | Soumettre un rapport portant sur l'achévement du Dans les six mois aprés SNPECI

Projet

l'achévement du Projet
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Fournir les installations situées en dehors du site
susmentionné telles que les systémes d'électricité,
de distribution et d'évacuation d'eau ainsi que les

ceuvre du Projet

1) Electricité; Systéme de distribution vers le site
2) Approvisionnement en eau; Réseau mum(:lpal
de distribution d'eau vers le site

3) Assainissement;, Réseau municipal
d'assainissement (pour les eaux pluviales, les
égouts et autres) vers le site

4) Mobilier et Equipements; Mobilier général

autres systémes auxiliaires nécessaires a la mise en |

xx mois avant {'achévement du

Projet

SNPECI

€))

Aprés le Projet

NO

Eléments

Date butoir

En charge

Colit estimé

Réf.

dans le cadre du Don du Japon

I'utifisation/l'entretien des équipements
2) Structure de fonctionnement et d’entretien
3) Contrdle de routine/inspection périodique

Entretenir, et utiliser de maniére adéquate et efficace les équipements fournis

1} Allocation des cofits d'entretien qui incluent le budget nécessaire pour
l'achat des pitces de rechange, des consommables, Ia réparation et ‘

Apres I'achévement
du Projet

SNPECI

a calculer

Organiser une cérémonie de réception des équipements

le website et les brochures du FM

Promouvoir la reconnaissance publique de l'aide japonaise a travers

Apres l'achévement
du Projet

SNPECT

SNPECI

(A/B: Arrangement Bancaire, A/P: Autorisation de paiement, N/A: Non applicable)

2. Autres obligations du Gouvernement de Céte d'Ivoire financées par le Don

ND

Eiéments

Date butoir

Cofit estimé
(en millions de yen

Réf,

Fournir les équipements avec leur mise en place et la formation initiale

1)  Effectuer le transport suivant

Durant le Projet

a) Transport naritime (aérien) des produits du Japon vers le pays

Bénéficiaire

Durant fe Projet

b) Transport intérieur depuis le port de débarquement jusqu’au site du

Projet

Durant le Projet

2)  Prais de linstallation et de la mise en service des équipements dans le site

du Projet

Durant le Projet

3)  Prais de la formation initiale au site du Projet

Durant le Projet

Japonais)

A calculer

2 |Mettre en ceuvre le plan détaillé, le soutien pour les appels d’offres et la . ,
supervision de I"installation (Service de Consultant) Pendant e Projet A calouler
Total A calculer

* Le colit est provisoire. T est soumis & 1’approbation du Gouvernement du Japon
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