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PEABIZ 722230 | 2016 4EFE O FEENKRAEPE DR ERIL 5.3% % 508k L7z, FRFEHRERI 2007
FEREELORD 5%LL EDEKEEL e > TR | RFHEHIIEIELR TH L, 2016 FDO—AH72D
GNI /& 1,510 >k kv (5 ER1T) TH o7,

1-2  MEEE L) DS 5 - R O
1-2-1  HAEE WO 5 - Bk

INFRL TR, EHEHE CTh D RMEMZEST (CAA : Civil Aviation Authority) 7%, NAP2015
IZHEEDE, T RITADER & 72 0 0T WA O EBRAIZ I U 7o R ZRPR b 2 D TV 5,
ITHEBRAE L TV D IREDZIEFMMI B I N BRI L TX, 2o a X0 iEEc
T2 ZENEETHY, 2O, EEEEMMZ2EHEE (ICAO : International Civil Aviation
Organization) 7257 2 EEREMELGG 23 Z LR HND,

HAREBUF I AT A Y T3 ERRZERE (BT F. TRV RO AT = F) 28T 5
WEEEW ) [Z2dRemeatm) (2013 47)  (LUT I —RkzEdRemfeatil & 42) &
Fhi L. A ZEEA~SFRALEE 2B L. FREBOEBRRLES b S vz, —J5 TH
HEFRZEE TH D LV Z U R OT 7 A YT /3— FERZEHEICE L T aGEEE~ORRE S 2
<L FEe, MZEETHICFLIAEND T M OSZFEFMD OB L ~L ME < fER) % O
FHLIALOREEDBESND Z b, F8 3 EERZEEOBA L~ VI U 7oA AR 2 i
MT DI EPBELEENTWD, o, TR RZEERZERHE ] (IS THMERM L — ML
(2 & DHEA R O &0 MR D BRI S TEBEM I DWW T HIKIR L L TEIFO R
PER OV EVED =,

IF AR AR HTaRRE) A7 OERDEEO =D 206 5 [ERRZe k| [E B IEHEIC
TS AR 2 et U, Z2HIN O 72 5T HI SIA DT a6 RIS T2 Z ENEETH D |
AFEFEIIRZ R ED D 3F A X VEBFOBORICB OV CTHEERELE L TIEMN TS
LTV 5,

1-2-2 NFREZ CEBISN D OEFFNE
IRE AL CEBIFD S BAREBFICR LT, LT OR TR SN N ERE ST,
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MFREOZENEINDENDOH DERNE L5 T2 DIENE

1-3 EEOEhEm

INF ARG DR RBEE B O A E ORI I 2 FRITTT,
2 NFRF ~DIREXRBEES I~ DR ERR

AR B iz Eit4 g
2013-2016 ARG 1 /) ZE PR 22 iR F T A ATN—=R, FHE=LVERHTTD
R E BRI AR AT G,
AL B 2 B fi
2014-2017 5 ) BT FWBEOE T | T FEEOE T DPRITRI X R
¥ LURTR RG] | AL A
2016-2017 ARG 1 /) R A B IS F ] TS E THPE SN D RS - B X
1 - 7 et RO B OB - LS A B
THREHOEEEHS
2018- AR 21 7) P& F L B BARECTRESNZT o RICET S
WHELHE T 0

1-4 i K —DiEBh#EfH

HFREORZENPEINDENDH D EHERNE LD T2 DIENE
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F2FE ol AR &R
2-1 Fuavxr hOEERTE
2-1-1 #if% - AB

INF AL DIZEBIREEI O RSB IXPNBART Aviation Division Td» %, Aviation Division 0
A FIZIL, Pakistan Civil Aviation Authority (CAA) . Airport Security Force (ASF) . Pakistan
Meteorological Department } U} Pakistan International Airlines 73J& L TV 5,

SECRETARY AVIATION

|

! + 4
Joint Secretary Joint Secretary Joint Secretary
1 1] 1
l P A Ve

e =

]

£ )| e ] ] I ) e e
=

H{#1L: Aviation Division

X 10 Aviation Division DO#EERX

CAA [FZEHERH TH D LML EEBEHE THLH D, CAA OMERIL CAA AKREL, M2
b

AR LR, ZEEREE IR TV D, REEOHYEE Th DRI =L 2
BoHETH D,
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I
| P50 te DG

CAA

' Adl Director
Internal Audit

DG CAA “Role of Secretary CAA Bosrd may be msigned to any Director in
= deltion 10 hi duties_ Similary, fusthoen of PR & Meds Mamgement
1 o e assigred to sy Directon im sddition Bo b own duties
Additional DG
.

(L

[hgﬂﬁﬁm|

T

= Tempaary Posts

8 CAA
X 11 CAA OAAHE
’.
Additional Director Additional Director
Agro Medical Licensing & Exam.
Additional Director Additional Director
State Safety Program Legal [Regulatory)
| 1 I 1
S Director AT & ER Diragtes Fight Director Alrspace &
Airworthiness Standards Aerodrome Reg.

Controller/ad]
Director AW Khi

Controller/Adl.
Director AW Lhr.

Controller/AdI.
Director AW Isl

Adl D.AW [Re &
Enge.)
. D, AW AE

3=
0|
i
4

(Audit & Surveillance)

Hi: CAA

ASF 13 1976 @

Adl. D. Nat. Reg
Adl D. Int'l Reg

Adl. D, Economic
Ower Sight

AdlL D. Consumer

Protection

X 12

Adl. D. General
Aviation [5

Adl. D. General
Aviation [N]

Flight Inspectors
Pilots [16)

Flight Inspector
[Heli)

Adl. D. Ops

E Reg

i

Adl D. Aeradrome
Standards

Adl. D. Airspace &
Air Nav. Stds.

AdL D. Technical
Standards

CAA DREEEEERF ORI

Adl. D. Aviation

Security

Adl. D. Vigilance

%ALY H)1 Department of Civil Aviation (ZJ& L CUWN223, 1981 FED /A Ty

7 B LU ERG S OFEEE & 72 > TNz, D% 2014 DO H T FZ=2PTOT 0 Bk 2517 THNE
J&if Aviation Division (ZJ& L TV 5,
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Director General
ASF

Dy. DG ASF =
[ 1 1 1
Director Director Director Director . .
Operations Intelligence Training Administration Director Finance
[ |

Chief Security

Officer Security Officers

Karachi Airport

All other
Lahore Airports
Airport
Islamabad
Airport

Hi#: ASF

13 ASF O#E#RX

2-1-2 WM 7E

CAA D 2011 715 2014 - E TO FPRNRZ TRITR T, MZCEEOHENMITEN, CAA D
A2 N, FEMIZEIN A S I CAE 2 BN L TN D, £72, 2014 4EFE 1T 476 {5V B —DILAIC
LT, XHIT 240 B E—T, FligE LTI98 A E—%3 ELTWD, MM ORISR
DWW, 2014 AFEEIERY 6.5 B E— D3 a2 LTS, ZHITRIKRD I OR) 2.6%0D 3 H
Thy . &, BIGICRFETER SN DM OMRFEREZ +0Hx 2 bDThH D,
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3 CAA DITA L FH

BT BV E—
2011 2012 2013 2014

A

VIREIYON 13,863 22,117 34,712 41,247
FEMLZZULA 3,333 3,587 3,930 4,966
TFr - A Y 178 308 381 366
FATTHRAE 1,461 1,097 616 974
Z OIA 61 68 86 132
/INGE 18,896 27,177 39,725 47,685
X

— R PR 7,653 8,510 13,900 11,126
plEd e 811 978 1,803 2,111
S 93 113 131 130
{EREMERTE PR 336 393 519 647
IRZEAHIE 177 301 306 213
I 2,452 2,240 5,091 6,540
BRI~ alk ¢ 1,920 2,891 2,896 3,254
WsE 2 2 22 2
AN 13,444 15,428 24,668 24,023
GIGIEIRIES 5,454 11,749 15,056 23,560
B4 1,640 5,095 5,838 3,679
IGIE TRk 3,814 6,654 9,218 19,881

HHH#L:CAA annual Report  (FHAFE L7 ANnBE 6 H)

2-1-3  Hiffik#E

INF AL DIEWTIX, ASF ORRB MR EHEM 248 > TIREEH Z1T> TV 5, REEHE
FRATHIE B T T LIRS 5 ASF 7T X —CATED I Z 1T 2 LM H Y | ASF
THT IR BREEOBEINET 7 7T LM A SN TR Y | R OIEE 21T
9 T2 D OEAAKME LM A2\, IRHM ORERFE BRI DWW T b, EM I L 22 A 2 D\ Tl
ASF DEAMEEPMERZAT > T D, Fio, R GHOTHEEM (Z DWW TITBHORBE MR E
ZL TR, BRMIRIZOIETE DIKHl & 72> T D,
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2-1-4  BEAFHERY - B§4F
2-1-4-1 FAap A O FEhtk I

RFAL L DEBREBOREREIL TLO 7 1 —TiThbit T\ 5,
- AR TOHEFRSRZLNAR—FKO ID Offad (228 /L ONERANTIRE O H DAL T
&%)
- VTN E 22— X RBREEE TORTOMDOBE
- PGB COREOKRA
- RRIER BRI L B TR
- Tyl FRE
- ZREFRO X (DT F, A AT N— R, THR—ILDOR)
- HEEA
- BENFRATRMH X SR EE IS X DN TR
- PIREEERAE TORK OMA
- AT 4 AX X T TOREOHRAE
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ERLOToleeE

A — R A0 A

MU aNEEmTO
B

EREn FEATACONE
HEETE,

ToaThTONE

EEw-~me

14 REEFRYVOBRET v —

-23-



2-1-4-2 (R ZRRE DFT & LBl D%t

HFREOZENEINLENDOH DERNIE L5 T2 DIEAB

2-1-4-3 A 2T /38— RZEH

MFEEOLZENESNLENDH DERNE E 5 T2 DIEAF
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2-1-4-4 F 7R — )L 72 ¢k

MFEEOLZENESNLENDH DERNE E D T2 DIEAF

2-1-4-5 7 7 A T 8— RZEPE I NV K 22 Pk

MFREORZENPEINLENDOH DERNE L5 T2 DIENE
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2-1-4-6 1 7 F 224k

HFREOZENEINDENDH D EHERNE L4125 T2 DIENE

2-1-4-7ASF 75 3 —

ASE 7 HF 2 —3h T F DK — I T VHIX & WER 28 A 12 Bl o sk & %
ASF 121X 76 4 DEEDMEFE L. K 1,000 NOFEAEZ I AL DEE, 7 14—/ RROEES
D% 23 5, WE 1L 800 ADFAZZIT TR, ZDOND 150 NiT&METH 5, ASF TIidkE

A 6 » AR Q4 /) 175, ZD% 1~2 FMBG COINMAEZ T =%, HEM O = —
A% ASF CZTHZ ENTE D, MO a—R I X REEEOF XL —F —Da—2A0dH
Do M7 LB 1V FERIOBIG TOXEEZITDORWE FRMREFD AT v FZITED L WEE
AT LR oTWND,

R AT 5 BEITIE, ERICEER TR SN ERY & BT DR, EREITHIHE, =
VB a— X —_— 2D (Computer Based Training: CBT) % FEfi§ ¥R, FEEEHIE CED
TS X R S 8 A0 - 723 A 1T O B % H 5, CBT 1L KE D Safepassege
International Inc.>fi% > SAFE PASSAGE SYSTEM 2l L T\ 5, Z DY AT At iozegk

I DI TV D X B AR E D FEFE D ICRREINDA A=V %Mo THMPITA DD
DThH%, £, CBTIZIX I LISMZEE#FEYALIEFEF T (United Nations Office on Drugs and
Crime: UNODC) 2 K > T & I47-, ASF IZ &I RO NB ORI O 7o HICERE Sz b
DYHLHD, ZD CTBITEBITHERI ~D E-learning > A7 A TH Y, ASF TSN TND H D
TNV Ry —EOLDOTHD, ZOCTBIZIENDETV2—ARBHY, 1 DOFT 2—/L{F 7T
HETETTLE 928> Tn5,

2 https.//www.safe-passage.com/

-26-




222 Tuv=7 bYA b ROJELORI

2-2-1 BEEA 27 T ORI

2-2-1-1 A 2 T~ /3— RZEH

HA AT~ /N— REEPRIT 2017 45 12 ABBETETH 5,

BrA AT~ /38— RZEPRIZIT M X SR AL E 2R E T D5HH CTh 525, RELITIIZEHHN O
EHETHY, BRLRETDIFIES TH D,

2-2-1-2 7 7 A BT 3 — RZgk

T 7AW T AN— RERITIGE T ER TH LN, KFEETHRET > FamaEE IRk e
WICERET DEIEICTh D720, BERITI < ORLERENOID Z LN TH D, HfR AL E
IO S OITER BICRE L, E<ICHEB MIREEENDH L Z b, < ORLERENS
BIREED Z ENARETH D, KEVERREEBEILITT V4 FOERKICHET 508, BIHE®
EIIARS TH D,

2-2-1-3 AV H L7k

LV B ZEHRIT 2015 FRIC X — X VX OB DM T oA, EHRN IR E I3 —F DR EDFE
B L AN 77 v TEFENPREINTWD, ZEENITE Z THEIREZIT ORESE) S
BHZENARETH B,

2-2-1-4 71 Z F 254k

A7 FREBEITENICFARERLE ZRET ORI TH D2, ZHEELVNTH S 20 ER
(T < OEBERNOMD ZENELTH D,

2-2-2  HEARSGAM
2-2-2-1 73F% 2K DK

INFAL L ORMEIT, FEARIORT EREE S AT v FRE & BERED =125 T
%o ALEBIZEITE < AIZFWVRIE, FEEBIRMEME O LR AOTRIE 7 il . FEIEE ST 45 BEE T

A EF3 2 B4 072 0 ! 2 0ATe, B/ SF 2 X Tl S Vs iem AR, 50.55
Th b, BRENTHA D72 < ERIBEARIX 250 S U A— FL2vD 1,250 2 U A— MUV TH
V. HOIZEALE, EOKDYV IR EHEFEHIIZEZ>THeb I TN D,

SHRIZEWD 5 B T T F 22T F A X ORI ORI, HiA AT~/ — RZ22di3t
H DA 2N T 2 FEOAEBINALE L T D, KRESRMT. U7 F I3k LK
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e, A AT~ N=R, TZ7AHFTN=RKERQPRLNLVE ANIAT v TRECHELMER DD, 7
Byl MY A MEIWTR G EEO T TH Y | BRI S e E T SR E SN D T
B, MR SATOJEL D HEACIR L LR,

2-2-2-2 T F

NTFIE, NREAZCEEHMOT 7 ETWHIE L TEY | RAIRERXETH 5, FH T

SiIE 26.1°C. FREE AR

2. 4 A0S 8 H Dk

J=

30°C., FRIRIEAIE 222CTH Y, FEAKEITH 250 mm TEDIF
CAEITTHE S HDONZEIZK S, KT EWZRIEN 200CHRE IR m I LT WEEITH D

B S U e R & AR, 47.8CE 0CTh B,

LIRS 30T/ D 44 CRLEZICR 0 HiZn 0 &L b, BT F TilmEIC

&4 H7F ARKIAE
A 1A | 2H |3H |44 |5SA |6A | 7TH 8 H 9H | 10A 11 A 12 A
R (°C) 25.6 | 26.4 | 28.8 | 30.6 | 323 | 33.3 | 322 30.8 | 30.7 31.6 30.5 27.3
SR RARSIR (CC) 141 | 159 | 203 | 23.7 | 26.1 | 27.9 | 274 262 | 253 23.5 20 15.7
FEKE (mm) 36| 64| 83| 49 0| 39| 664 44.8 | 22.8 0.3 1.7 4.5

%
i R 7 — &

2-2-23 A4 AT ~/8— K

A AT AN—= ROKBERZIEERAFICE L, ZITA XV II2 0B ARER S < FHRTHR
{ii 28.6°C. FMIRIEAIR 14.1C, BKRIZFH LT 94l mm TH S,
ROFEHELTOLREENZ 11 ATHY . 11 HOBKEIZDT D 17mm, HREEKEL 8 H D
227mm Th b, bBOHOEHKIIT 31 7CETEL, HIERWFEHRIRIZ 1 A TI.8C,

EiX21.3C., #FHfkxkEA

BRI KEH & emfEkiEA OFKEDZEIL 210mm, 1 FEFOKIROZENIL 21.9CIZDIE S,

#£5 A RF<—F ARIKIE
A5l 1A |2H |3H |4HA |5A |6A | 7H 8 H 9H | 10A 11 A 124
FHREEE (C) 17.7 | 19.1 | 23.9 | 30.1 | 353 | 38.7 | 35.0 33.4 | 335 30.9 254 19.7
SR RARSIR (CC) 26| 51| 99 15| 19.7 | 23.7 | 243 23.5 | 20.6 13.9 7.5 34
FE7k & (mm) 56.1 | 73.5| 89.9 | 61.8 | 392 | 62.2 | 267 | 309.9 | 98.2 29.3 17.8 37.3

%
HL - PRGBS 7 — &

2224 LVE e T AT N— R

IR T AP T A= R, EES~ L I—0FEMTHY . BIXIEFIZEL . BEN
BAETDH, 2VZ U OFERMKIRIT 25.2°C, FEfikm AR 32.6°C, FEMEHKIEKIE 17.9CTH Y
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WEICLLE CTERAI SN REEIE L HIERIEIL, 2CE2CTHD, £2, 77 AP T8
— FOEMRIE 23.8°C. FllExEAIE 30.9C, FRKIERIE 16.7CTH 5,
F6 LEr ARKIE

N 1A |2H |3 |44 |5H |6H |7H | 8A |9H | 104 11 A 12 A

F i m AR (C) 21.0 | 232 | 285 | 355 | 404 | 423 | 392 | 38.0 | 372 34.6 28.5 22.7
EEIRIRKIE (C) 45| 76| 135| 195 | 244 | 286 | 28.7 | 28.0 | 249 18.2 10.9 55
f&/K & (mm) 72| 95| 195| 129| 98| 123 | 613 | 32.6 | 10.8 1.7 2.3 6.9

KT 774V 72— F ARKIRE

A5l 1H |2H |3R |4A |5HA | 6A | 7H | 8A | 9A | 10H 11 A 124

FHREEE (C) 194 | 21.9 | 26.7| 335 | 384 | 405 | 37.1| 36.1 | 357 33.0 27.2 21.4

SR RARSIR (CC) 41| 70| 123 | 18.0 | 22.7| 269 | 27.1 | 26.6 | 23.7 17.0 10.1 5.1

Mk & (mm) 115 201 | 257 | 169 | 162 | 279 | 115 | 89.8 | 28.7 3.8 3.0 8.6
M RSB T — &

BLED 5 AR L 0D A N OEREIEER L, A TRINCRIET B b ot
BRROEIZHI L O, RO, WM, BROFUR FE 2 o BRI RS T 5 BER B 5.

2-2-3  BREEALAEE

AREFEEOBMIT R TZEENICRET 2720, BRESHES~OHEFE L W EEIIR/NR LS
HUNTIF E A ERD EHIBr S, JICA BREASEEN A K74 > Tldh 7 3V —CIZpEIN
TW5,

REZOMMII X MEFEA LT HORH D05, 21 H OMMICIT X Mg EIcBEd 5 E
B R R B 2 OR)E CTh D, ICRP0 2 8579 DB &8 E 35, KA HL T i A 25 & 1 3K
FROBHENRRE W=D, BERZ B XKIEERE T D LERDH D,

2-3 FOMh (Fa—r A Lo —5)

MFREOZENEINDENDOH DERNE L5 T2 DIENE
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HIE Tyl FONE
3-1 Fmyx/ hogE
3-1-1 HfrEfELX 7ay =/ FEE

NE AL CEIE, EFEMZZEGE  (National Aviation Policy 2015) (125, T 1474 OFER
&7 ) o O [E BB AR 22 R O [E PR BRI U R R Ok 2 s T h, KEEDH
i, EEEEREE DT, 2AEY TrAYFTA—=R HiA AT <= R) [ZBWTR
TR 2 BT 5 Z LI K0 2R ZERHI ORI Z [ L DT, Tk b TTrPEEY R
DAXI A U742 DR EICHF ST 5,

3-1-2 ey r MEE

AKEETIINTF, DVF . T7AYTN= R FiA XAT <= FOFZEHEIZBWTLUT
DIRLHER 28T 5,

MHFEEOLZENESNLENDH DERNE E D T2 DIENE

3-2 W RGO E
3-2-1 EEHEF
3-2-1-1 FEAT7 8t

AFEETEETOEM I TRIEEND,

MFREOZENPEINDENDOH DERNE L5 T2 DIENE
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HFREOZENEINLENOH DERNPE L5 T2 DIEAB

3-2-1-1-1  x5Z2pk

REFHEDOW IR R22MIL, T F 228k AV H B 77 AV T R— REEEOHA AT
v N— RZEED 4B TH D, RNFRAZ AT, TN UIMT T R — N 4Ed, Ry U —L%E
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P, oo ZZEPED 3 2RI EBSRSEIT L TV D, TR — VSRS A ) T2e ik R
sRAbETE ] (2013 4F G/A fiifd. LAT T3 —RZEMEIR 2RI L IES) OB ZElTh o7
R, RFRAH VB K D KB BUE TERFE SN THY . BETREMYOMAEFILEEZ YL
BT LA D D20, KELOMGIERENOIIN LT, £o, XUy UV—NZEkL 7Ty X
ZEHOERRZERE L CORBIOEEM IR SN0, BUOIGRIES & B E L TAREEDOR)
BINBIFT L LiroTz,

3-2-1-1-2  ZFEFm AR DB E 7 #t

MFREORZENEINDENDOH DERNE L5 T2 DIENE

3-2-1-1-3  ZEE R OMA 5k

HFEEOLZENESNLENDH DERNE D T2 DIENF

R AT VI ROZFEFRMMRAIL, EDS E Xy 7 —I 0 R 7 25 A (BHS)
BB DETEV AT A THD, ZOHFNIIEROBRE HEL Y HAFEE L HEEITLY
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BN TV D, 5 BFED Level 1 13 EDS O HBIBRATEREZ (L > 7-METH 5. Level 1 O
RAECFMMIL. Z27mY) (Cleared Bags) . REMW BN DM (Suspected Bags) KNS
572 DIRA DN MEIFIN T 6D, & DI DRENLE 2T Level 2 ITHEA, A B2
i ECHE - HIEA TS (On Screen Resolution: OSR) , Z DFERARETEM N H 5 & b5 1er
¥ (Suspected Bags) {22V Tl Level 3 @ BA#AR A 55T (Checked Baggage Resolution Area: CBRA)
(2, CBRA CILRFHEWREIMRALEE (ETDS) [CL VW ERAL, ZEEMRLIZbOIC
OWTIIBRA A L2 L TNE LR T 5,

Mini-Inline System Concept

LEVEL 1 EDS LEVEL 2 OSR

-

]
éﬁ

20 to 30 second .

x = >

— Suspected Bags

EDS Alarmed Undergoing OSR Bags -

-3 Cleared Bags
LEVEL 3 CBRA Makeup Area

ATR: Automatic Tag Reader
OSR: On-Screen Resolution
CBRA: Checked Baggage Resolution Area

Hh « JICA A

K15 = AAVFA VAT h

EDS TH R SN ARE R IBERWIESMRENLEE (ETDS) TR LMY L% (Z B
THAEDHEGRZ T 203, BABRAE L SF A X U TIEREDNEZDTIZFEML TWD, 2D,
T DR EGITNIRE 2B L I ORAD L GFTICRIET HMBLERD 5,

MFREOZENEINDENDOH DERNE L5 T2 DIENE

3-2-1-1-4  BEINFRHA T O A 1%

MFEEOZENESNLIBNOH DIERNIE LD 2 OIEREH
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3-2-1-1-5  BRYIEMmAREE (ETDS)

JRIE PR BMEZNEEE (ETDS) 1% EDS-CT <° EDS/LEDS TIERMINE TN TS A[REM N H 5
W) DR ISR OIRBID 8 572 E 5 I ERET 286 T, OB E L T 25T
BIN5,

3-2-1-1-6  ZEHEA~ AT Dl ~DRAE 71k

MFREORZENPEINDENDOH DERNE L5 T2 DIENE

3-2-1-1-7 =7 %A R~ALT L I ~DRA ik

TG RY A R T VA RANASETHAEMICIT. BWE L r7a—) — Fr—%Y o JHH,
TP A RCTOLEEZITHIHEM, T RV, RTAUTF U REZ LZbET A RIZED M
FEEEWERNH L, XX AX L DEETIIT YA RO — R B LR >TWT, A
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T 5 M IIEARRIC BT ONRZOF — ORI A Y | HEERTFOEM O AL FF Al REDO R AR
fEBR DFFHAPENNORAE LT > TWD, ZHHOBRAITEIE B I E VIThh TW D2,
LV BRI PR E NP ENICRE SN TV RN E AT 27212, RIAE) i i A
BN 15— RZEUS IR ZFRLETE) T 7 F 2 L T AR — V2RI IE S Tz,

MFREOZEPEINDENDH D EHERNE L4125 T2 DI

3-2-1-2 HARBREESRAFITHRIT 5 78t

RFHECHIET SHMZRICRET 5 b0 L BINCRIET 5 b OB D5, RLHHELO
HHORIRITER 40 L2 B2 5. £, WRIKCTLH2DBELEL, ZODBINIHK
B BMEC OV T, B, BBE, SO FORICH A b HEE T 5 LR B 5,

3-2-1-3 BRI RN L IXEROREREN PaE 8ok 5

AREETHIET D550 - FRATFAER YRR T L OVE T AR A ZEE O A d L OGRE
WL T, & 2% VT DHEIT  (Pakistan Nuclear Regulatory Authority, PNRA) (Zx%f L
T X BRAELEEORETF FIHFORFEEAT O BN D D, F 725573 R E i R e 5 55
Th2%HEE, WHICERE L CYZERBRR Y RICEIEFFRATRGERLE L 2D L ITHET D0
TR D0, AEETHES W DM —IRZEPRIRACHRACET | S OV R K F BT
TREICTIEFERED & 5 T OREIIT R 6N EEX D,

3-2-1-4 BAMZER (Eatt, 2V g ) OFEMICRD T

IREAZ ATBNWTIIINFE THEIE, ZBlSICBWW TR 2B E LEH L TWS, 20
TOBMEE Lo EE - THERENZ2AL TR, ZhoHMELSLZIEHT I Z L 25
AIG¢ L4 5,
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3-2-1-5 15 - HEFFE PRI K9 D )t T &

HFREOZENEINLENDOH DERNIE L5 T2 DIEAB

3-2-1-6 filigk, MDD 7 L — ROREIR D TEt

BLR ORI BATOMANIINZ TE A IZSET S %5 TREPED m W AN SIS T & S 1
METHZ LA e 5,

3-2-1-7 Tk FREETT A, THNCAR D I8t

EIBRFE (AR D BRI KOV ARBOR 23 E D 2 AN R > 7o AL 2 AR E L ClliET 5 2
EEHEARLTD

3-2-2  EEARRGRE (Mgt et wtim)
3-2-2-1 22V O B {1 H
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KARSAZ (PVT.) fEFT : 1st Floor, Ehtesham Center, 10th East Street, | Smiths Detection
LIMITED Phase I, D.H.A., Karachi-75500, Pakistan

Tel : +92-21-111-KARSAZ  (527-729)
Fax : +92-21-5850-1915
URL : www.karsaz.com.pk

International Aeradio {FFT : 411. Clifton Center, Main Clifton Road, Rapiscan
Pakistan (IAL) Kaeach-75600, Pakistan
Tel : +92-21-3583-7800/8746
Fax : +92-21-3587-0031
URL : www.ialpak.com

TECNOLOGY LINKS fEFT : 4/11-12,Rimpa Plaza, M.A. Jinnah Road, LEIDOS
(PUT) LTD. Karachi, Pakistan

Tel : +92-21-3273-4260

Fax : +92-21-3270-0728

URL : www.technologylinks.com.pk

RIZVI&COMPANY fEFT:B-24, Block No.9, Gulshan-e-Igbal L-3
Karachi-75300, Pakistan

Tel: +92-21-34821116/21-34827124
Fax: +92-21-34968626/21-34993570
URL: rizviandco.com.pk/
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3. BfRE (madE) VAL
CAA  (Civil Aviation Authority)

Mr. Fazal vim Minallah  (Director Security HQ karachi)

Mr. Syad Hassan Jafri  (Joint Director HQ karachi)

Mr. Saad Nafia  (Section Officer Islamabad)

Mr. Amiyos Eay Yoz Qbry  (Deputy Security Islamabad)

Mr. Adnan Inamullah Kharn ~ (JS Aviation Islamabad)

Mr. Nazem A Khaal ~ (Sr.Joint Director Islamabad)

Mr. Ammanullah Alvi  (Airport Manager Islamabad)

Mr. Nacem A Khan  (Joint Director Islamabad)

Mr. Riazudin ~ (Airport Manager Lahore)

Mr. Nawtaz Gil ~ (VIG&Security Lahore)

Mr. Colr Zahid Hussain  (Chief Security Officer New Islamabad)
Mr. Salman Shalud ~ (Chief Engineer New Islamabad)

Mr. Anwar  (ADLD CNS Engineer New Islamabad)

Mr. Shakeel Ahmed  (Joint Director New Islamabad)

Mr. M. Anwar Zia  (Airport Manager Faisalabad)

Mr. Syad Anwar Zakar Kazmi  (Assistant Director Faisalabad)
Mr. Tawgeen Igbal ~ (Project Manager Faisalabad)

Mr. Raja Azhar Mahmood ~ (Airport Manager Multan)

Mr. Iqtidar hamder ~ (Deputy Airport Manager Multan)

Mr. Abdul Majid ~ (Joint Director Multan)

ASF _ (Airport Security Force)

LI Col Navaid Ahsan  (Director Operation HQ ASF)
Mr. Umar Nisar  (Major Deputy Director HQ)
Mr. Masood  (Security Officer Islamabad)
Mr. Khalid Wagar  (CSO Islamabad)
Mr. Obaid Ullah (CSO Lahore)
Mr. Tahir Mehmorol  (Inspector Lahore)
Mr. Nazil Islam  (Security Officer Lahore)
Mr. Liaqat Ali Ch  (CSO Faisalabad)
Mr. Zia-ul Hag  (CSO Multan)
Major (R) Aslam Pervez (CSO Karachi)
Mr. Waheed (ASF, Karachi Airport)

*CSO: Chief Security Officer
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Minutes of Discussions
on the Preparatory Sarvey for
the Project for Airport Security Improvement (Phase 2)

In response to the request from the Government of the Islamic Republic of Pakistan
(bercinafier referred to as “Pakistan™), Japan International Cooperation Agency (hercinafter
referred to as “JICA™) dispatched the Preparatory Survey Team for the Outline Design
(hereinafier referred to as “the Team”™) of the Project for Airport Security Improvement (Phase
2) (hereinafter referred to as “the Project™), headed by Hiroyuki Ucda, Senior Transport
Sector Advisor of JICA, from February 14 to 24, 2017. The Team held a series of
discussions with the officials of the Government of Pakistan and conducted a field survey.
In the course of the discussions, both sides have confirmed the main items described in the
attached sheets.

Islamabad, February 23, 2017

Nl uuk d>

Air Cdre (R) Fazal um Minallah, SI (M)
Director Security
Preparatory Survey Team Civil Aviation Authority
Japan International Cooperation Agency The Islamic Republic of Pakistan
Japan

J
N
Lt Col Navaid Ahsan
Director Operations

Alrport Security Force
The Islamic Republic of Pakistan

Joint Secretary (Aviation)
Aviation Division, Cabinet Secretariat
The Islamic Republic of Pakistan
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ATTACHMENT

1. Objective of the Project
The objective of the Project is o strengthen the airport security at four (4) international
airports in Islamabad, Faisalabad, Multan and Karachi by improving security equipment,
thereby contributing to safe air transportation in Pakistan.

2. Title of the Preparatory Survey
Mdhemﬂrmdhmkdmw&wyu‘hwwfu
the Project for Airport Security Improvement (Phase 2)”.

3. Project site
Both sides confirmed that the sites of the Project are four (4) airports as follows:
1)  New Islamabad Airport,
2)  Faisalabad Airport,
3)  Multan Airport,
4)  Karachi Airport

4. Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The sponsoring organization is Aviation Division, Cabinet Secretariat.

4-2. The implementing organization is Civil Aviation Authority (CAA). It will be the
executing agency for the Project (hercinafier referred to as “the Executing Agency™).
The Executing Agency shall coordinate with all the reicvant suthorities to ensure
smooth implementation of the Project and ensure that the undertakings for the Project
shall be managed by relevant authoritics properly and on time. The organization
chart of CAA is shown in Annex 1.

4-3. The uscr of the equipment is Airport Security Force (ASF).  The organization chart of
ASF is shown in Annex 2.

5. lems requested by the Government of Pakistan

5-1. As a result of discussions between both sides, the items in the following table were
finally requested by the Pakistani side. JICA will assess the feasibility of the above
requested items through the survey and will report the findings to the Government of
Japan. The final scope of the Project will be decided by the Government of Japan.

X
e

-73-



MFREOZENEINDENDOH DERNE LD T2 DIENE

-74 -




MFREOZENEINDENDOH DERNE LD T2 DIENE

-75-




HFREOZENEINLENDOH DERNE L5 T2 DIEAB

-76 -




published.

13-6. The Pakistani side understood the principle of the Japan's Development Cooperation
Charter, which stresses that ODA must not be utilized for military purpose or
promoting international conflicts, and agreed to ensure that the equipment to be
procured in the Project will never be used for any military purposes.

13-7. The Pakistani side shall provide security measures for all concerned Japanese nationals

working for the Project, if deemed necessary.

Annex 1: Organization Chart of CAA

Annex 2: Organization Chart of ASF

Annex 3: Japanese Grant

Annex 4: Major Undertakings to be taken by the Government of Pakistan
Annex 5: Project Monitoring Report (template)

e
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JAPANESE GRANT

The Japancie Geant 13 nom reimburable fund provided 1o 8 recipient country (hereatter referred 10 as “the Recipient”)
10 purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
nd social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features
of the project grants operated by JICA (bereinafter referred to as “Project Grants™).

1. Procedures of Project Granis

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT™ for
details):

(1) Preparation
« The Preparatory Survey (hereinafier referred 1o as “the Survey™) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ™) and JICA, and Approval by the
Japanese Cabinet
() Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (bereinafier referred 1o as “the /A7)
-Agreement concladed between JICA and the Recipient
Banking Arrangement (hereinafier referred 1o as “the B/A™)
“Opening of bank account by the Recipient in a bank in Jupen (hereinafier referred 10 as “the Bank™) 10
receive the grant
Construction works procurement
-Implementation of the project (hereinafier referred 1o a3 “the Project™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation
-Monitorng and evaluation af post-implementation stage

1. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ
and JICA. The contents of the Survey are as follows:

-w«ummnmaumunmmd/
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relevant agencies of the Reciplent necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,
financial, soclal and economic point of view.

- Confirmation of items agreed between both parties concerning the basic concept of the Project
- Preparation of aa outline design of the Project.

- Estumaton of costs of the Proyect

- Confirmation of Eavironmental and Social Conssderations

The contents of the original roquest by the Recipient are not necessarily approved in their initial form. The Outline
Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient 1o take measures necessary 1o achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed cven though they may fall outside of the jurisdiction of the éxecuting agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the
Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ 1o appraise the implementation of the
Project afier confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage

1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafier referred to as “the E/N™) will
be singed between the GOJ and the Government of the Recipient 1o make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the EN,
to implement the Project, such as conditions of disbursement, respoasibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms
and Conditions for Japanese Girant (January 2016)."

i ;[ /C@) /z
(MM 3
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2) Banking Arrangements (B/A) (See “Financial Flow of Japancse Grant (A/P Type)™ for details)

a) The Recipient shall open an account or shall cause its designated authority 10 open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Reciplent to
cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Orant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization 1o Puy (A'P) issued by the Recipient.

3) Procurement Procedure

The products and/or services nocessary for the implementation of the Project shall be procured in accordance with
JICA’s procurement guidelines as stipulated in the G/A.

4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by
JICA 1o the Recipient to continue to work on the Project’s implementation after the E'N and G/A.

5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achicving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,
which cnter into contracts with the Recipient, are limited 1o "Japancse nationals”, in principle.

6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japancse yen with Japanese nationals. Those contracts shall be
concurred by JICA in order 1o be verified as cligible for using the Japanese Crant.

7) Monitoring

The Recipicnt is required 10 take thelr initiative to carefully monitor the progress of the Project in order 10 ensure its
smooth implementation as part of their responsibility in the G/A, and 10 regularly report to JICA about its status by
using the Project Manitoring Report (PMR).

§) Safery Measures
The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Mecting (hereinafier referred (0 a8 the “Mecting™) will be held for quality assurance and
smooth implementation of the Works at cach stage of the Works. The member of the Mocting will be composed by the /

il w £ B
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Reciplent (or executing ageacy), the Consultant, the Contractor and JICA. The functicas of the Meeting are &
followmgs
a) Sharing information on the objective, concept and conditicns of design from the Contractor, before start of
constrection.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control
and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that
the outputs of the Project is used and maintained properly to attain its expocted outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required
for the Recipient to fumish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipicnt shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Enviroamental and Social Considerations (April,
2010).

2) Masjor undertakings 10 be taken by the Government of the Reciplent

For the smooth and proper implementation of the Project, the Recipient is roquired 1o undertake Becessary measures
inchuding land scquisition, and bear an advising commission of the AP and payment commissions paid o the Bank as
agreed with the GOJ andior JICA. The Government of the Recipient shall easure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect 10 the purchase of the Products and/or the
Services be cxempted or be borne by its designated suthority without wsing the Grant and its accrued interest, since
the grant fund comes from the Japancse taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(inchading the facilities coastructed and the equipment purchased), 1o assign stalf nocessary for this operation and
maintenance and 1o bear all the expeases other than those covered by the Japanese Girant. /
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4) Export and Re-export
The products purchased under the Japanese Grant should not be exported o re-exported from the Recipient.

s
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Major Undertakings to be taken by the Government of Pakistan

Annex 4

I. Specific Obligations of the Government of Pakistan which will not be funded with the Grant

(1) Before the Tender
No. ltems Deadline In charge | Estimated| Ref.
Cost
t | 1 | To establish Project Management Unit (PMU) within | month afterthe | CAA
signing of the G/A
2 | To open bank account (BVA) within | month after CAA
the signing of the G/A
3 | Tolssue A/P to a bank in Japan (the Agent Bank) for the within 1 month after CAA
payment to the consultant the signing of the
contract
4 | To submit Project Monitoring Report (with the result of before preparation of | CAA
Detail Design) bidding documcnts
Note: B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable
(2) During the Project Implementation
No. Items Deadline hd-ph1=rﬂ Ref.
1 | Toissue AP to a bank in Japan (the Agent Nank) for the within | month afier CAA
payment 1o the Supplier(s) the signing of the
contract(s)
2 | To bear the following commissions 10 a bank in Japen for CAA
the banking services based upon the B/A
1) Advising commission of AP within | month after
the signing of the
1 Contracy(s)
2) Payment commission for AP every payment
3 | To secure sites and spaces for installation of the equipment 1 moath be fore CAA
imstallation of each
oquipment
4 | To emable provision of electric power supply for the | month before CAA
equipment istallation of exch
quipment
5 | Acquisition of permission for instaliation of X-ray scanning | mooth before CAA
spparatus from Pakistan Nuclear Regulatory Authority installation of each
(PNRA) equipment
6 | To casure prompt unloading and customs clearance &t ports during the Project CAA
of disembarkation in recipient country and to assist the
Sapplicr(s) with internal transportation theren
7 | Toaccord Japanese nationals and/or physical persons of during the Project CAA
third countries whose services may be required in
connection with the supply of the products and the services
such facilities as may be necessary for their entry into the
country of the Recipient and stay therein for the
performance of their work
8 | To ensure that customs duties, internal taxes and other during the Project CAA
fiscal levies which may be imposed in the country of the
Recipient with respect to the purchase of the products . 2

P
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and/or the services
9 | Tobear all the expenses, other than those covered by the during the Project CAA
Grant, necessary for the implementation of the Project
10 | To submit Project Monitoring Report after each work under | within | monthafler | CAA
the contract(s) such as shipping, band over, installation and |  completion of cach
operational training work
1) To submit Project Monitoring Report (final) within | moath after CAA
signing of Certificate
of Completion for the
works under the
contract(s)
2) To submit a report concerning completion of the Project |  within 6 moaths after | CAA
, completion of the
- Project
11 | To take necessary measure for safety of construction during the CAA
coastruction
(3) After the Project
No. Iems Deadline In charge E':;""' Ref.
1 | To maintain and use properly and effectively the facilities after completion of the | CAA
constructed and equipment provided under the Grant Aid construction
1) Allocation of maintenance cost
2) Operation and maintenance structure
3) Routine check/Periodic inspection
2. Other Obligations of the Government of Pakistan funded with the Grant
No. Ttems Deadline Amount
(Million Japanese Yen)
1 | 1) To provide and install equipment To be estimated To be estimated
2) To conduct the following transportation
a) Marin (Air) vansportation of the products from Japan
or the third countrics to the recipicent country
b) Internal transportation from the port of disembarkation
to the project site
2 | Toimplement detailed design, bidding support and To be estimated To be estimated
procurement supervision (Consulting Services)
Total To be estimated To be estimated

e
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12 Project Rationale

- Higher-level objectives to which the project contributes (national/ regional /sectoral

policies and strategics)

= Situation of the target groups to which the project addresses

il = %
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G/A NO. XXXXXXX
PMR prepared on DD/MMAYY
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Reasons for any changes of the schedule, and their effects on the project (if any)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
any)
(PMR)

26 Executing Agency
- Organization’s role, financial position, capacity, cost recovery

- wmmmmmmammmmm
Ouw(nvnmqumm-;
name:
role:
financial situation:

institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2.7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

= The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of

the Grant Agreement).
- Disclosed information related to results of environmental and social monitoring to local

stakeholders (whenever applicable).

3 Operation and Maintenance (O&M)

31

Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

32 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (st e time of outline design) _I

e "W VW
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- Potential risks which may affect the project implementation, attainment of objectives,
- Mitigation measurés corresponding to the potential risks

W

1. (Description of Risk)

Assessment of Potential Risks (af the time of outline

-,

AR

Probability: High/ Moderate/ Low

5 TR

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage-

Contingency Plan (if applicable):

2. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

" Analysis of Probability and lmpact

Mitigation Measures:

Action required during the implementation stage:

3. (Description of Risk)
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G/A NO. XXXXXXX
PMR prepared on DD/MMAYY

Contingency Plan (if applicable):

Actual Situation and Countermeasures
(PMR)

51 Overall evaluation

Please describe your overall evaluation on the project.

52 Lessons Learnt and Recommendations

Please raise any lessons leamed from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

53  Monitoring Plan of the Indicators for Post-Evaluation

Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

P

et
(Lo oy
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G/A NO, XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1.
2.
3.

Project Location Map
Specific obligations of the Recipient which will not be funded with the Grant
Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

4.
5
6.
7
8.
9

10.
11.

- Consultant Member List

- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)

. Environmental Monitoring Form / Social Monitoring Form

Monitoring sheet on price of specified materials (Quarterly)

. Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR

(final Jonly)

Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final Jonly)
Drawing (PMR (final Jonly)

Report on RD (After project)

P
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5. T = HANAET XL (G- REHFHA)

Technical of Memorandum
on the Preparatory Survey for
the Project for Airport Security Improvement (Phase 2)

The Preparatory Survey Team for the Outline Design (hereinafier referred to as “the
Team™) of the Project for Airport Security Improvement (Phase 2) (hereinafter referred 1o as
“the Project™), headed by Takao Yamaguchi, Chief Consultant of the Team had continued the
survey, from February 24 1o March 9, 2017, The Team held a series of discussions with the
officials of the Government of Pakistan on the technical result of the survey. In the course of
the discussions, both sides have confirmed the main items described in the attached sheets,

Karachi, March 9, 2017

A p

Takao Yamaguchi Air Cdre (R) Fazal um Minallah, SI (M)
Chiel Consultant Director Security

Preparatory Survey Team Civil Aviation Authority

Japan Intemational Cooperation Agency The Islamic Republic of Pakistan

Japan s

N

Lt Col Navaid Ahsan

Director Operations

Airport Security Force

The Islamic Republic of Pakistan
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6. T =ANAET XA (G _IREHGHA)

Technical of MemorandumNo,2
on the Preparatory Survey for
the Project for Airport Security Improvement (Phase 2)

The Preparatory Survey Team for the Outline Design (hereinafter referred to as “the
Team™) of the Project for Airpont Security Improvement (Phase 2) (hercinafter referred to as
“the Project™). headed byTakaoYamaguchi, Chief Consultant of the Team had visited
PakistanfromMay22toMay26, 2017. The Team visited Multan Airport on 24 May. 2017. The
Team held a series of discussions with the officials of the Government of Pakistanon the
technical issues of the survey.In the course of the discussions, both sides have confinmed the
main items described in the anached sheets.

Karachi, May25, 2017

2D )

TaksoYamaguchi AirCdre (R) Fazal um Minallsh, ST (M)
Chief Consultant Director Security

Preparatory Survey Team Civil Aviation Authority

Japan International Cooperation Agency The Islamic Republic of Pakistan

Japan
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. BiEEEmES (D) (K77 Rais)

Minutes of Discussions
on the Preparatory Survey for
the Project for Airport Security Improvement (Phase 2)
(Explanation of Draft Preparatory Survey Report)

With reference to the minutes of discussions on the Preparatory Survey for the
Project for Airport Security Improvement (Phase 2) (hereinafter referred to as “the Project”)
signed between Civil Aviation Authority (hercinafter referred to as “CAA™) of the Islamic
Republic of Pakistan (bereinafter referred to as “Pakistan™) and the Japan International
Cooperation Agency (hercinafler referred to as "JICA®) on February 23, 2017, JICA
dispatched the Preparatory Survey Team (hereinafter referred to as “the Team™), beaded by
Hiroyuki Ueda, Scnior Transport Sector Advisor of JICA, to Pakistan for the explanation of
Draft Preparatory Survey Report (hereinafter referred to as “the Draft Report™) of the Project
from November 4 to 8, 2017.

As a result of the discussions between authorities concerned of the Government of
Pakistan and JICA, both sides agreed on the main items described in the attached sheets.

Islamabad, November 8, 2017

Hiroyuki Silcander Aqeel Ansari
Leader Joint Secretary (1)
Preparatory Survey Team Aviation Division, Cabinet Secretariat
Japan Intermatiocal Cooperatica Ageacy The Islamic Republic of Pakistan
7z
Alr Cédre (R) Fazal um Minallah, ST (M)
Director Security
Civil Aviation Authority
The Islamic Republic of Pakistan
»
QYo"
Syed Mujtabs Hussain Lt Col Navaid Ahsan
Joint Secretary (Japan) Director Operations
Economic Affairs Division Force
Ministry of Finance, Revenue, Beonomic Affairs, The Isiamic Republic of Pakistan
Statistics and Privatization
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manufacturers shall be determined at the time of the supplier contract covering aspects of
maintenance of hardware and software along with the list of spares with the prices and
spares to be kept on site.

11. Ex-Post Evaluation
JICA will conduct ex-post evaluation after three (3) years from the project completion, in
principle, with respect to five evaluation criteria (Relevance, Effectiveness, Efficiency,
Impact, and Sustainability). The result of the evaluation will be publicized. The Pakistani
side is required to provide necessary support for the data collection,

12. Schedule of the Study
JICA will finalize the Preparatory Survey Report based on the confirmed items. The
report will be sent to the Pakistani side around January 2018,

13. Environmental and Social Considerations
The Team explained that “JICA Guidelines for Environmental and Social Considerations
(April 2010)" (hereinafter referred to as “the Guidelines™) is applicable for the Project.
The Project is categorized as C because the Project is likely to have minimal adverse
impact on the environment under the Guidelines.

14. Other Relevant Issues
14-1. Disclosure of Information

Both sides agreed on the disclosure of the Preparatory Survey Report to the public as

follows:

e The Preparatory Survey Report excluding cost estimation of the Project will be
disclosed to the public after completion of the Preparatory Survey.

e The Preparatory Survey Report including cost estimation of the Project will be
disclosed to the public after the contract for supply of the Project equipment is
concluded.

e The following parts of the Preparatory Report will be excluded for disclosure to the
public from security aspect. '

- Number and specifications of the security equipment

- Location map of the security search arcas and layout drawings of security
equipment installation

- Information on screening procedures and staffing of operators

14-2. PC-1 Process

The Pakistani side agreed to formulate PC-1 with referring to information of the Project
from the Japanese side. The Pakistani side agreed on key actions with time table

MJ“‘ e 2 M\

-115 -



proposed as follows. The Japanese side reiterated that timely implementation of these
actions were crucial for the Japanese Government to make a commitment of grant for the
Project. The Pakistani side agreed to monitor and cxpedite the process with reference
to the following proposed plan.

Middle of November 2017: Development of PC-1 and its submission to the
Awiation Division by CAA

Early December 2017: Approval of PC-1 by Central Development Working
Party (CDWP) and if necessary Executive Committee
of National Economic Council (ECNEC)

14-3. Purchase of Goods and services from the Third Countries
Both side confirmed that the eligible source countries of the following equipment would
include the third countries other than Japan and Pakistan

e« & & & & s

Hold Baggage Screening System (EDS-CT)

Hold Baggage Screening System (EDS Multi-view)
Cabin Baggage Screening System (EDS/LEDS)
Explosive Trace Detection System (ETDS)

Airside Vehicle X-ray Inspection System

Passenger Vehicle X-ray Inspection System
Baggage Handling System

14-4, Maintenance Service Contract for the Phase 1 Equipment
The Team expressed concerns on the delayed conclusion of Maintenance Service
Contract for the security equipment under the Project for Airport Security Improvement
(Phase 1). The Pakistani side confirmed that it will enter into the Maintenance Service
Contract for the Phase 1 Equipment to ensure uninterrupted operation of the equipment
as soon as possible.

14-5. Priority Development Needs for Airport Security Improvement
The Pakistani side explained the further development needs for airport security
improvement as follows:

J

Screening equipmemnt for hold baggage, cabin baggage, passengers, airside vehicle
and passenger vehicle at Peshawar, Quetta and Turbat Airports

Training simulators and training programs for ASF Academy and CATIL.

Perimeter survillance and intrusion detection system at Karachi, Multan, Fasalabad,
Peshawar and Quetta Airports

B
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Annex 1: Cost Estimate of the Project

Annex 2: Project Implementation Schedule

Annex 3: Major Undertakings to be taken by the Government of Pakistan
Annex 4: Project Monitoring Report (template)

-
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Annex 2: Project Implementation Schedule
Estimated Timeline for the Project Implementation is as follows:
e ENand G/A: ' March 2018
¢ Detailed Design and Procurement of the Contractor: April - July 2018
e Manufacturing, Delivery and Installation of the Equipment: . August 2018 — August 2020
(including operation and maintenance training at site)
« Warrantee Period: August 2020 — August 2021

¥
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Annex 3: Major Undertakings to be taken by the Government of Pakistan

1. Specific Obligations of the Government of Pakistan which will not be funded with the Grant

(1) Before the Teader
No. Items Deadline In charge |Estimated| Ref
Cost
(million
Pakistani
Rupee)
1 | To establish Project Management Unit (PMU) within | month after the | CAA
signing of the G/A
2 | To opea bank sccount (B/A) within 1 month after CAA
the signing of the G/A
3 | Toissue A/P to a bank in Japan (the Agent Bark) forthe | within 1 month after CAA
payment to the consultant the signing of the
: contract |
4 | To submit Project Monitoring Report (with the result of | before preparationof | CAA
Detail Design) bidding documents
Note: B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable
(2) During the Project Implementation
Estimated
Cost
No. Items Deadline In charge | (million | Ref
Pakistani
Rupee)
1 | To issue A/P to a bank in Japan (the Agent Bank) forthe | within 1 month afler
payment to the Supplier(s) the signing of the
contract(s)
2 | To bear the following commissions to a bank in Japan CAA
for the banking services based upon the B/A 98
1) Advising commission of AP within 1 month after
the signing of the
contract(s)
2) Payment commission for AP every payment
3 | To secure sites and spaces for installation of the CAA
equipment
- Roed and fence works for Big Vebicle Scanner in | month before
Fai installation of each 7.6
‘aisalabad and Multan . i
- Check-in counter relocation in Karachi and Multan
- Doors and partitions in Multan and Faisalabad
4 | To enable provision of electric power supply for the 1 h beft CAA
oquipment installation of each 64
« Electrical distribution to equipment in Karachi, Multan, equipment
Faisalabad and New Islamabad
S | Acquisition of permission for installation of X-ray 1 month before CAA
scanning apperatus from Pakistan Nuclear Regulatory installation of cach
Authority (PNRA) equipment
6 | To ensure prompt unloading and customs clearance at during the Project CAA
ports of disembarkation ia recipient country and o
assist the Supplier(s) with internal transportation therein

e &
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Annex 4: Project Monitoring Report (template)

G/A NO. 200000

PMR prepared on DD/MMYY

Organizational Information
Signer of the G/A Person in Charge (Designation)
(Recklen Contacts Address:
_Phone/EAX;
_Emaik:
Person in Charge (Designation)
Executing Agency
Contacts Address:
_Phone/FAX:
_Email:
Person in Charge (Designation)
Line Ministry
Contacts _Address:
_Phope/FAX:
_Email:
General Information:
Project Title
Signed date:
BN Duration:
G/A Smmudaw
GowzrnmentofkpnmNotmcndlng]PY _mil
Source of Finance Government of (
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GIA NO. XO0OXXX

1: Project Description

11 Project Objective

12 Project Rationale

- Higher-level objectives to which the project contributes (national /regional/sectoral policies and
strategies) '
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measare the attainment of project objectives |
Indicators Original (Yr ) Target (Yr )

| Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

21 Location

Original
(proposed in the outline design)

22 Scope of the work

Components Original® Actual®
(proposed in the outline design)

|

Reasons for modification of scope (if any).
[(PMR)

Mﬁ(& j ’*“‘*M&,
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GIA NO. XOOOXXX
PMR prepared cn DD/IMMYY

2-3 Implementation Schedule

Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

See Attachment 2.
2-4-2 Activities
See Attachment 3.
243 Reporton RD
See Attachment 11.
2-5 Project Cost
251 Cost borne by the Grant (Confidential until the Bidding)
Components Cost
(Million Yen)
Original Actual Original\® Actual
(proposed in the outline design) (in caseof any | (proposed in
maodification) the outline
design)

Total

Note: 1) Date of estimation:
2) Exchange rate: 1USDollar= Yen

252 Cost borne by the Recipient

Components . Cost
(1,000 Taka)
Original Actual Original'® | Actual
(proposed in the outline design) (in case of any {proposed in
modification) the outline
design)

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures (if

ijﬂ 2R
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GIA NO. X0000KX
PMR prepared on DD/IMM/YY

-

26  Executing Agency

- Organization’s role, financial position, capacity, cost recovery efc,

- Organization Chart including the unit in charge of the implementation and number of
employees.

Original (at the time of outline design)

name:

role:

financial situation:

institutional and organizational arrangement (organogram):

human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
= The results of environmental monitoring based on Attachment 5 (in accordance with Schedule 4

of the Grant Agreement).

- The results of soclal monitoring based on in Attachment 5 (in accordance with Schedule 4 of the
Grant L

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section, availability of
manuals and guidelines, availability of spare parts, etc.)

Original (af the time of outline design)

Actual (PMR)

32 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of oulline design)

Actual (PMR)

J-/L
Yo F e
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4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (a? the time of outline design)

Potentlal Risks

Asscssment

1. (Description of Risk)

Probability: High/Moderate/Low
Impact: High/Moderate/Low

2. (Description of Risk)

| Contingency Plan (if applicable):

3. (Description of Risk)

Probability: High/Moderate/Low
| Impact: High/Moderato/Low
Analysis of Probability and Impact:

| Mitigation Measures:

Action required during the implementation stage: |

Actual Sitvation and Countermeasures

W e
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5: Evaluation and Monitoring Plan (after the work completion)

51 Overall evaluation
Please describe your overall evaluation on the project.

52 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the future
assistance or similar type of projects, as well as any recommendations, which might be beneficial for
better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation

Please describe monitoring methods, section(s)/department(s) in charge of monitoring, frequency,
the term to monitor the indicators stipulated in 1-3.

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor’'s Main Staff List
4. Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
5. Environmental Monitoring Form / Social Monitoring Form
6. Monitoring sheet on price of specified materials (Quarterly)
7. Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final) only)
8. Pictures (by JPEG style by CD-R) (PMR (final) only)
9. Equipment List (PMR (final) only)
10. Drawing (PMR (final) only)
11. Report on RD (After project)

J*

Y Y
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Attachment 6 of the PMR: Monitoring Sheet on Price of Specified Materials

1. _Initial Conditions (Confirmed)

Initial Unit Price 196 of Contract

-128 -

Condition of payment____|
Nems of Specfied Materiais | 102l YOIUM® ) vl Price Price Price (increased)
B D E F=C+D
ltem 1 LL D L] L] ®
om 2 oo 0 ° °
ltem 3
ltem 4
Mtem S
2. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @@
(2) Resuit of the Monitoring Survey on Unit Price for each specified materials
1st 2nd 3d
Rems of Specified Materials @month, 2015 | @month, 2015 | @month, 2015
1 | hem 1
2 | ltem2
3 | em3
4 | tem 4
5  lMem5

(3) Summary of Discussion with Contractor (if necessary)



{Actual Expenditure by Construction and Equipment each)

Domestic Procurement oreign Procurement Foreign Procurement

sst.ﬂ Country) e.u.a niaom.ifu
Construction Cost (AD%) T (8D%) (C/D%)
| Direct Construction Cost (AD%) (B/D%) (C/D%)
|Others (ND%) (B/D%) (C/D%)
Equipment Cost (AD%) (B/D%) (CD%)
Design and Supervision Cost (AD%) (B/D%) (C/D%)
Total (AD%) (BIO%) (CID%)

pF e 4
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