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3. The objectives of the ih JBCC meeting were to present progress on

the JBCC work plan updated by the 6th Namanga JBCC, consider pending

work in order to formally update the work plan and discuss the proposed
sensitization awareness campaign and agree on timelines for the Task Force

for developing the Sensitization Campaign Strategy.

2 Among other activities, during the first phase of the OSBP project
component, three j oint technical committee (JTC) meetings and

cross-border meetings were held for the operationalization of the Namanga

OSBP (in July, September, and December 2014) and three sets of training
was conducted at Namanga (in January, February, and March of 2015). A
major achievement during the first phase was agreement between Kenya

and Tanzania on an operational procedures manual for the Namanga OSBP.

These meeting minutes are for the seventh Joint Border Coordination
Committee (JBCC) meeting ("the meeting") for the operationalization of

the Namanga OSBP, the establishment of which was called for by Part C of
the Kenya-Tanzania OSBP Operational Manual. Itwas preceded by the 1st

Namanga JBCC meeting that was held on 25 August 2015, the 2nd

Namanga JBCC meeting that was held on 23 September 2015, the 3rd
Namanga JBCC meeting that was held on 28 October 2015, the 4th

Namanga JBCC that was held on 30 November 2015 and the 5th Namanga
JBCC was held on the 17-18 February. The s" JBCC meeting was preceded

by a site visit of Holili- Taveta OSBP. The 6th JBCC meeting was held on

the zo"April 2016 at Namanga, Tanzania.

1. Responding to requests from the governments of the Partner States
of the East African Community (EAC), in December 2013 the Japan
International Cooperation Agency (JICA) exchanged signatures on records
of discussions (with each participating country) for the Project on Capacity

Development for International Trade Facilitation in the Eastern African

Region (JICA Trade Facilitation Project), covering Phase 3 components of
the preceding Project on Capacity Building for the Customs
Administrations of the Eastern African Region (Phases 1 and 2), including

a technical cooperation project component for operationalization of the

Namanga and Rusumo One-Stop Border Posts (OSBPs). The first phase of
this technical cooperation component for OSBP operationalization was
conducted from April 2014 to March 2015, while the second phase

commenced in June 2015 and is scheduled to continue to August 2017.

I. Background
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8. Ms. Penina Simba, nCA OSBP Team, briefed the background of
the meeting and highlighted the expectations of the meeting. The meeting

was expected to update the previous Namanga work plan (as of 20 April
2016), address the matters arising in the 6th JBCC meeting, discuss the

proposed sensitisation campaign programme and agree on timelines for the

Task Force for developing the Sensitization Campaign Strategy.

III. Introduction of Meeting Background and Expectations from

Meeting

7. The draft agenda was considered and amended .The agenda is

attached as Annex 2

6. The bureau was constituted, with Mr. Njuguna and Mr. Malisa

serving as Chair and Co-chair respectively.

5. Mr. Aminiel L. Malisa, Tanzania Revenue Authority (TRA),

welcomed the participants to the ih Namanga JBCC meeting. He expressed
appreciation of the participants for their attendance and urged them to

actively participate in contributing to the discussions that would facilitate
the operationalisation of the Namanga JBCC. He highlighted the pending

issues on the Tanzania side including signage, the ICT works, the
procurement of cleaning services nd security personnel and the water issue.

He requested the Kenya lead agency (KRA) to share with them the

proposed designs for the signage.

4. Mr. Dishon Njuguna, Kenya Revenue Authority (KRA) invited the
participants to introduce themselves and the list of participants is attached

as Annex 1. He gave the background to the meeting citing the previous six
JBCC meetings. He highlighted the issues that were pending on the Kenyan

side. He informed the meeting that the last inspection of the facility
confirmed that the main building was almost ready but here were still a few

areas that required touch ups. The pending areas were not very substantial
and should not prevent the agencies from relocating to the building.He

informed he meeting that the designs and proposals for the signage were
complete.

II. Opening remarks
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111. With regard to the issue of relocation to the new buildings, the
meeting was informed that the Kenya side of the OSBP facility was

ready pending fitting of furniture and allocation of offices. The

allocation of offices will be addressed in the week of ao"May 2016
by the Joint Border Management Committee. The meeting was
informed by the EAC Secretariat that the procurement of the

furniture and lCT equipment would be finalised by 30th June 2016

and agreed on a schedule of activities to address the rCT issues. The
installation of lCT business applications on the Tanzania side will be
done before the 1st of June 2016 .The procurement and installation of

the optic fibre cable would be done by is" July 2016, followed by
testing of the leT equipment by a Joint lCT Technical Team on is"
July 2016. The Kenya lead agency will share the designs and
proposal for the signage with the Tanzania lead agency and once they

have agreed on standard signage the process for procurement by the
two sides will commence. The TRA assured the meeting that they

would pursue the issues regarding procurement of cleaning services,

security personnel and signage The Chair informed the meeting that
the Kenya side had adequate security with 14 police officers and 24
private security guards. The meeting agreed to maintain the earlier

date of 1st June 2016 for relocation

11.

1. With regard to the issue of water supply on the Tanzanian side, the
meeting was informed that Tanzania is looking for an alternative source

of water given that the current supply is not potable. The plan is to drill
a borehole at Matiani to channel water to the OSBP facility. It was

agreed that the lead agencies would coordinate the meeting between the
experts from Ministry of Water from the two Partner States and Kajiado

county water officials scheduled for 8th June 2016 to develop modalities

on how to address this issue. This meeting will take place after Ministry
of Water Tanzania has confmned the amount of water required by the
Tanzania side. The meeting report will be presented to the relevant

authorities of the two Partner States for further action.

9. Matters arising from the 6th Namanga JBCC are as follows:

IV. Matters arising from the Minutes of the 6th Namanga JBCC

meeting
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13. Mr. Arnold Nkoma, Border Management Expert EAC Secretariat,
presented a brief background of the Namanga OSBP Soft Infrastructure

Project (NSIP), which is funded by the African Development Bank (AfDB).
He informed the meeting that 60% of the NSIP funds have been disbursed

in the EAC Special Account by AfDB the component for furniture and

equipment of the project has been fully funded and the EAC Secretariat is
working towards ensuring that procurement of furniture and ICT equipment

completed by 30th June 2016.

VI. Status of the Namanga OSBP Soft Infrastructure Project -EAC

Secretariat

12. Ms. Penina Simba, JICA OSBP Team, presented the Namanga

OSBP work plan as updated by the 6th JBCC meeting. The meeting updated
this work plan and the updated work plan is attached as Annex 4.

V. Presentation of Progress and Update of Work Plan - .flCA

OSBPTeam

11. Ms. Kyoko Yoshikawa, JICA OSBP Team, presented the proposed

sensitization campaign with the aim of guiding the Task Force for

Developing the Namanga Sensitization Campaign Strategy in its work. Her
presentation is attached as Annex 3. Itwas agreed that the Task Force will
finalise the strategy in two weeks time by 9th June 2016.

VI. Presentation of the proposed sensitisation campaign for

Namanga OSBP: .flCA OSBP Team

a. Village leaders (Chairman and Secretary)

b. Ward Leadership (The Executive)

c. Representative from the office of the District Commissioner

d. Representative of the Councillor

e. Cross Border Traders Association Leadership

f. Boda-boda/Taxi driver representatives
g. Commuter bus drivers representatives

10. The Tanzania side identified the following stakeholders for

consultation and fmalisation of the cross border procedures before

submitting them to the Joint Technical Committee:



5

17. Mr. Bruce Winston, Team Leader, IlCA OSBP Team, noted the

meeting was important and valuable. It firmed up a number of specific
activities that are absolutely necessary to proceed with the Namanga OSBP.
He noted that difficult issues were also faced in operationalizing the

Rusumo OSBP, but they were successfully addressed. Therefore, it is

16. Mr. Aminiel Malisa thanked all participants in particular those from

headquarters, for attending and contributing actively in the meeting. He
appreciated the support and efforts of IlCA, and thanked them for attending
the meeting. He appealed to the participants to work hard in ensuring they

relocate into the OSBP structures and work towards operationalising the

OSBP as soon as possible. He also wished them all a safe journey home.

15. Mr. Dishon Njuguna expressed appreciation to the participants for

the attendance to the 7th JBCC meeting. He underscored the fact that
Kenya is ready to support the activities aimed at operationalizing the
Namanga OSBP and, is committed to implementing all the resolutions

agreed in this meeting aimed at operationalization of the OSBP at Namanga.

He wished all the participants a safe journey home.

VIII. Closing Remarks

15. The meeting recommended that KRA and TRA facilitate the officials
to attend the meeting between the Experts from the Ministries responsible

of Water and the Kajiado County Water officials.

a. Signage
b. Cleaning services
c. Security Personnel

d. Water Supply installation
e. Air conditioners
f. ICT infrastructure

g. Curtains

14. The meeting recommended that in addition to the items in the work

plan the following items should be procured as a matter of urgency to
enable the agencies to relocate to the OSBP facilities:

VU. Summary of Recommendations of the Meeting
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18. Itwas agreed that the 8th JBCC meeting will be held on Tuesday 28th

July 2016.

important that the JBCC has developed a detailed step-by-step work plan

for moving forward. However, it will be important to follow through with

this plan to reach the goal of operationalizing the Namanga OSBP.
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