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6. The bureau was then constituted. The respective border managers, Mr. Zahor Makame,

Rusumo Station Manager, TRA and Mr. Moses Kalisa, Rusumo Station Manager, DGIE,
Rwanda, assumed duties as meeting Chairman and Co-Chairman respectively. The Chairman

ITI. Introduction ofParticipants and Agenda

5. Mr. Moses Kalisa expressed satisfaction that the Rusumo OSBP was officially
launched by the respective Heads of State, who encouraged the officers at the OSBP to ensure
that clearance of passengers and goods at the border improve. He urged the officers to work

closely with the border communities to ensure that the OSBP is successful and achieves its
objective of facilitating trade.

4. Mr. Zahor Makame, Manager, Tanzania Revenue Authority (TRA), welcomed border

officers working at Rusumo and the officials from headquarters. He urged the participants to
actively take part in the meeting and proposed that preparation for training should be a

substantive item on the agenda. He informed the participants that both English and Swahili
could be used during the meeting.

IT. Opening

3. The Rusumo OSBP was piloted on the I" March 2016 and was officially launched by
His Excellencies the Presidents of the United Republic of Tanzania and the Republic of Rwanda
on 6th April 2016.

2. These minutes are for the SthJoint Border Coordination Committee (JBCC) meeting ("the

meeting") for the operationalization of the Rusumo OSBP, the establishment of which was
called for by Part F of the Rusumo OSBP Operational Manual. This meeting held on the 16th
May 2016, was preceded by the 1stJBCC meeting on 20 August 2015, the 2nd JBCC meeting on

23 September 2015, the 3rd JBCC meeting on 6 November 2015, the 4thJBCC meeting on 7

December 2015, the 5thJBCC meeting on 11February 2016, the 6thJBCC meeting on IS March
2016 and the 7thJBCC meeting on 2SApri12016.

1. Responding to requests from the governments of the Partner States of the East African

Community (EAC), in December 2013 the Japan International Cooperation Agency (nCA)
exchanged signatures on records of discussions (with each participating country) for the Project

on Capacity Development for International Trade Facilitation in the Eastern African Region
(nCA Trade Facilitation Project), covering Phase 3 components of the preceding Project on

Capacity Building for the Customs Administrations of the Eastern African Region (Phases Iand

2), including a technical cooperation project component for operationalization of the Namanga
and Rusumo One-Stop Border Posts (OSBPs). The first phase of this technical cooperation
component for OSBP operationalization was conducted from April 2014 to March 20]5, while

the second phase commenced in June 2015 and is scheduled to continue to August 2017. Among
other activities, during the first phase of the OSBP project component, three joint technical
committee (ITC) meetings and cross-border meetings were held for the operationalization of the

Rusumo OSBP (in July, October, and November 2014) and three sets of training were conducted
at Rusumo (in January, February, and March of 2015). A major achievement during the first

phase was agreement between Rwanda and Tanzania on an operational procedures manual for
the Rusumo OSBP.

I. Background
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11. The nCA OSBP Team member Ms. Kyoko Yoshikawa presented a proposed script for
the training video, and the proposed sensitization activities which were updated during the 7th

JBCC meeting .The proposed sensitization activities are attached as Annex 3. In the ensuing

discussions, the script for the training video was revised and is attached as Annex 4.

VI. Script for the Training Video and Sensitization Campaign - JICA OSBP Team

nCA was requested to provide:
a. Fire hydrants

b. Security scanners (baggage and passenger).
c. CCTV systems
d. OSBP reflector jackets

e. A summary of the procedures and FAQs for inclusion on the website of all border
control agencies The lead agencies will provide the questions by 20th May 2016. The
IT teams of the border agencies will be responsible for uploading the procedures and

FAQs on their respective organisation websites.

a. The banking facility on the Tanzanian side was being installed.

b. The Tanzania IT Team will be requested to address the issue of availability of internet
for the clearing agents.

c. TRA will initiate the activity for the installation of security lights from the bridge to the

facility on the Tanzania side. They will report in the 9th JBCC meeting.
d. RRA, DGIE and TRA to liaise with local government and border community private

sector to provide designated parking space outside the control zone for fuel and gas
tankers. The lead agencies will report in the 9th JBCC meeting.

10. Mr Moses Kalisa gave an update of the pending activities based on resolutions and the

updated work plans from previous JBCC meetings. During the ensuing discussions the meeting
was informed that:

v. Updated work plan

9. Ms. Penina Simba, nCA OSBP Team, informed the participants that the three main

objectives of the meeting were (i) updated information of pending activities based on the 7111

JBCC work plan; (ii) a updated sensitization programme; and, (iii) proposals for inclusion in the
training programme.

8. The Chairman informed the participants that he expected active participation to ensure
that by the end of the meeting the Rusumo OSBP JBCC would update the current sensitization

programme and make proposals for inclusion in the training programme scheduled for 17-18
May 2016.

rv. Expectations from the meeting

7. The draft agenda was considered and amended to include; the agenda item on

Preparation of Training as a substantive item, and an item on the OSBP Monitoring Sheet. This

was adopted and is provided in Annex 2.

requested the participants to introduce themselves; Annex 1 to these minutes provides a list of

the meeting participants.
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17. Mr. Derrick Simfukwe, Manager HR TRA, reiterated appreciation to nCA for their
support and thanked the participants for their handwork that ensured the operationalisation of

the OSBP became a reality. He encouraged them to continue cooperating, and supporting the
effective operationalisation of the Rusumo OSBP on outstanding issues. He wished the
participants safe journey back home.

16. Mr Emmanuel Mpayimana of Rwanda Revenue Authority, expressed appreciation for
the support provided by JlCA and also thanked the participants for their active and positive
discussions during the meeting.

VIT. Closing Remarks

15. The IDCC noted the need to mobilize information to populate the OSBP Monitoring

Sheet (Annex 7). Furthermore they agreed to include the M &E report as an agenda item in
subsequent JBCC meetings. The lead agencies were tasked with coordinating this exercise.

VI. OSBP Monitoring Sheet (update)

14. The JICAOSBP Teammember, Mr. Sydney Chibbabbuka informed the meeting that the

training was for both the public and private sector. The training is targeted mainly to those that
haven't been trained before. The training venue on the Rwanda side can only accommodate 40

persons so the training will be conducted on the 17-18May 2016 in different sessions given that
the expected trainees were 110 in number. Training is scheduled to start with registration at 8.30

am Rwanda time/ 9.30 am Tanzania time. The trainees are expected to participate in a quiz at
the end of the training sessions.

V. Preparations for Training - JICA OSBP Team

13. To enhance the effective operation of the OSBP through sensitization, the IDCC requested

JICA to provide, (i) two TV screens for each facility, (ii) electronic billboards, one on each side,
and (iii) signage to guide OSBP users. The JICA OSBP Team advised the JBCC to prioritise

their requirements to nCA given budget restraints. The IDCC agreed to omit pull up banners,
posters, flyers, and local radio talk shows from their original requests to nCA.

12. She presented a proposed production schedule which was agreed by the meeting. The

schedule is attached as Annex 5. The meeting confirmed the border agencies (Annex 6) that

would be involved in the shooting and agreed to have pre-shooting orientation on the 18th May

2016 at 3.00pm (Tanzania time) at the Tanzania OSBP facility.
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