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Summary of the Results of the Terminal Evaluation

I. Outline of the Project

Country: Vietnam Project title: Project for the Establishment of Anti-Trafficking
in Persons Hotline in Vietnam

Issue/Sector: Gender and Development Cooperation scheme: Technical Cooperation
Division in charge : Infrastructure and | Total cost: 173,653,000yen
Peacebuilding Department
Period of (R/D): Partner Country’s Implementing Organization: Ministry of Labor,
Cooperatio 2012/7~ | Invalids and Social Affairs (MOLISA)
n 2016/3 Supporting Organization in Japan:

Related Cooperation: Project on Capacity Development on Assisting Victims of Trafficking in
Greater Mekong Sub-regional Countries

1 Background of the Project

In Vietnam, due to increasing economic gaps between urban and rural areas, the movements of people
from rural to urban, and from domestic to overseas have been accelerated. Accordingly, trafficking in
persons (TIP) has been increasing both internally and cross borders and become a serious issue in the
past years. Under such circumstances, the Government of Vietnam considered TIP as an emerging social
issue which needs to be tackled urgently. However, the types and structures of TIP are becoming
complicated and difficult to deal with. In order to prevent the TIP under such circumstances, provision of
appropriate information about anti-trafficking and safe migration as well as demand for counseling
services and social re-integration for the trafficked persons are growing. Some NGOs operated anti-TIP
hotlines (telephone counseling services) but it lasted for a limited period. Others operated hotline as a
part of provincial government’s services, however, it lacked proper coordination among relevant
organizations (such as the Police, shelters etc.). The establishment of the formal Anti-TIP Hotlines,
therefore, was considered essential and would strengthen the collaboration among stakeholders
concerned with Anti-TIP in Vietnam.

In order to address the issues for Anti-TIP Hotlines, the Government of Vietnam requested the
Government of Japan for technical cooperation. In response to the request, the Project for the
Establishment of Anti-Trafficking in Persons (TIP) Hotlines was formulated and agreed by both parties

concerned.

2 Project Overview

(1) Overall Goal

The collaboration network on Anti-TIP Hotlines to prevent TIP and support trafficked persons is
established outside the target areas.

(2) Project Purpose

Anti-TIP Hotlines on preventing TIP and supporting trafficked persons is established at the central level

and in the target provinces.
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(3) Output
(1) Collaboration network among concerned agencies for the Anti-TIP Hotlines will be established at
the central level and in the target provinces.
(2) Operation system of the Anti-TIP Hotlines is set up.
(3) Capacity of staff of the Operation Center, Connecting Units and concerned agencies to provide
consultation, counseling and link to appropriate services is strengthened.

(4) Awareness of people on TIP and Anti-TIP Hotlines is increased in the target provinces.

(4) Input
Japanese Side:

Experts : 8 person (3 long-term and 5 short-term) Equipment : 11.14 million JPY (2,081
million VND)
Local cost :  56.8 million JPY (10,600 million VND) Trainees received in Japan : 9 person

Vietnamese Side:

Counterpart: 12 person (7 national and 5 provincial level) Local cost : 42.8 million JPY (8,068
million VND)

Others: Office Space and the maintenance

I1. Evaluation Team (Members of Evaluation Team)

Ms.Shinichi Team Leader Deputy Director, Office for Gender Equality and Poverty

MASUDA Reduction, Infrastructure and Peacebuilding Department,
JICA

Dr. Yumiko Gender and Senior Advisor on Gender and Development, JICA

TANAKA Development

Ms. Marika NIITSU [Cooperation Planning | Special Technical Advisor, Office for Gender Equality
and Poverty Reduction, Infrastructure and
Peacebuilding Department, JICA

Ms. Mariko Evaluation Analysis Senior Consultant, INTEM Consulting, Inc.
HOMMA
Period of Evaluation: 4/1 /2016 ~ 16/ 1/ 2016 Type of Evaluation:  Terminal Evaluation

I11. Results of Evaluation

1. Project Performance

(1) Achievement of the Project Purpose

Fulfillment of the two indicators to assess the achievement of the Project Purpose are as follows.

1 According to the self-evaluation by the counselors and periodical assessment by the supervisors,
almost all the counselors can follow the procedures specified in the Guidelines.

2 According the call results complied in the Database of the Anti-TIP Hotlines, 4,649 calls (3,240 in
Hanoi, 1,079 in An Giang and 330 in Ha Giang) were received in total from October in 2013 to
December 2015.

The indicators to assess the achievement of the Project Purpose are almost fulfilled. However, some

indicators to achieve the Output 1 have not yet fulfilled. Therefore, the Team judges that the Project




Purpose is expected to be fully achieved if the remaining activities under Output 1 by the termination of

the Project.

(2) Achievement of the Outputs

Outputl:Activities to achieve the Output 1 were conducted based on the Project plan although some
implementation were behind of the schedule. The Output 1 will be achieved if the indicator 1-2 is
fulfilled during the remaining period of the Project. The level of achievement of each indicator was
as follows.

1-1. The Joint Plan on Operation of Anti-Trafficking in Persons for the Period from 2015 to 2020
(hereinafter the Joint Plan) was developed and singed by four major stakeholders of trafficking in
persons (TIP) after long term discussion at the national level in December 2015. The Joint Plan
specifies the operation and the cooperation mechanism for the referral and awareness raising of the
Anti-TIP Hotlines developed by the Project.

1-2. Working groups were established for the cooperation activities related with the Anti-TIP Hotlines.
Each working group held quarterly meetings since 2013. In accordance with the agreement of the
Joint Plan, the ‘Inter-agency Working Team’ is to be established and the annual/quarterly activity
plans are to be developed at the national level. At the provincial level, function of the working group
will be discussed to be maintained and/or strengthened.

1-3. The Project developed and printed the ‘Operational Guidelines for Anti-Trafficking in Persons
Hotlines’ in August 2015 to instruct the procedures of receiving and referring calls. According to the
self-evaluation by the counselors and assessment made by supervisors, almost all the counselors can
follow the procedures mentioned in the Guidelines.

Output 2:Activities to achieve the Output 2 were conducted according to the Project plan. Installment of
the equipment and software including Database and E-directory were completed in the three centers
of the Anti-TIP Hotlines by September 2014. However it is difficult to judge the achievement of the
Output 2, because of the limited information to assess the fulfillment of the Indicator 2-3. The level of
achievement of each indicator was as follows.

2-1. According to the self-evaluation by the counselors and assessment made by supervisors, all the
counselors can input information about calls received by the Anti-TIP Hotlines to the Database.

2-2.Each center reports about calls received every month. More than one counselors can draw basic
statistics from the Database for the monthly reporting in each center.

2-3.E-directory was developed and installed in each center. According to the counselors it contains full
information for referral cases and is useful. However, there is insufficient information to
appropriately assess the usefulness of the E-directory because of the limited number of referral cases
even though the number of calls is increasing.

Output 3:Activities to achieve the Output 3 were conducted according to the Project plan. Various training
and workshops were conducted both to the counselors and the members of working groups. However
it is difficult to judge the achievement the Output 3 because of the limited information to assess the
fulfillment of Indicator 3-2. The level of achievement of each indicator was as follows.




3-1. According to the self-evaluation by the counselors and periodical assessment by the supervisors,
almost all the counselors can receive calls and refer based on the knowledge acquired through the
Project.

3-2. According to the interview made by the Team and assessment made by the external consultant, the
working group members in MOLISA/DOLISA deepened the knowledge about Anti-TIP and applied
their knowledge and skills gained by the Project for their work related to the Anti-TIP Hotlines. On
the other hand, it is difficult to judge the improvement of the capacity of the members of the working
groups from MPS, BGC and VWU due to limited information.

Output 4:Activities to achieve the Output 4 have been conducted based on the plan. In order to raise
awareness about Anti-TIP issues and the Anti-TIP Hotlines, both direct and indirect approaches were
taken by the Project. The level of achievement of each indicator was as follows.

4-1. According to the results of the End-line Survey conducted by external consultant, 32% of the people
of the target communes (46.6% in An Giang and 21.8% in Ha Giang) know the existence of the
Anti-TIP Hotlines.

4-2. According to the results of the End-line Survey conducted by an external consultant, 81.5% (96.1% in
An Giang and 61.4% in Ha Giang) of the people of the target communes have knowledge about
Anti-TIP issues.

(3) Prospects of the Achievement of the Overall Goal

Since there is no other Anti-TIP Hotline around the target areas, this Anti-TIP Hotlines have received
good number of calls from outside of Hanoi, An Giang and Ha Giang. Furthermore the Operation Center
in Hanoi is the only 24 hours service Hotlines which can receive calls from any provinces, including An
Giang and Ha Giang, during and before/after the office hours. According to the call results collected by
the Database, 82% of total calls in Hanoi and 53% of calls received by three centers came from outside
of Hanoi, An Giang and Ha Giang. It means that both indicators to assess the achievement of the Overall
Goal have been almost achieved.

2. Summary of Evaluation Results
(1) Relevance
The Team concluded that the relevance of the Project was high.
e The Project met the needs for prevention of TIP and support for the TIP victims in Vietnam,
especially the target provinces, namely, An Giang and Ha Giang.

e The Project is consistent with Vietnamese Anti-TIP policies. It also matches with the Japanese
Anti-TIP policies and JICA Country Analysis Paper.

e Installment of the Anti-TIP Hotlines was appropriate approach as a means of preventing TIP and
providing support to the victims. Because prevention of TIP is prioritized in the Vietnamese
policies.

e DCCP has already had experiences to operate Child Helpline and maintained relationships with
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related organizations for referral to provide support to the high risk groups and/or existing victims.
Selection of the target province was relevant because the provinces, An Giang and Ha Giang were
the high risk boarder of TIP and received commitment from the People’s Committee.

Japanese experiences and knowledge on Anti-TIP Hotlines were shared through counterpart training
held in Japan as well as workshops and technical advices provided by Japanese experts.

(2) Effectiveness
The Team judged that the effectiveness of the Project implementation was good.

The Project Purpose is expected to be achieved if the remaining activities are completed.

The four main components of the Project were closely related with each other and the achievement
of one component enhanced the achievement of other components. It produced synergy effects.
Although the delay of agreement of the Joint Plan affected the implementation of some Project
activities, it was due to the external and uncontrollable procedural factors. The long-term
discussions for making the agreement enhanced the understanding and ownership of the agreement
among the stakeholders.

(3) Efficiency
The Team judged that the efficiency of the Project was good.

DCCP has operated the hotline through the implementation of Child Helpline for more than 10
years in Hanoi. The resources and experiences acquired through the operation of the Helpline
enhanced the efficiency of the Project.

The Project activities were implemented in accordance with the Project plan. However, delay of
installment of the Anti-TIP Hotlines resulted in the limited achievement of some Outputs and
affected the efficiency of the Project.

The reasonable amount and quality of Inputs ensured the efficiency of the Project. However the
counterparts feels that allocation of more budget to community activities could have strengthened
the efficiency.

Utilization of the resources and opportunities of the members of the working groups, especially
VWU, strengthened the efficiency of the community activities.

Various channels for awareness raising operated by NGOs and International Organizations were
utilized.

Learning experiences in Japan and Thailand encouraged the participants to understand the issues
and approaches related to TIP and enabled them to establish international networking beyond

borders.

(4) Impact

Following impacts of the Project were found through the terminal evaluation by the Team.

The Anti-TIP Hotlines enhanced the capacity and quality of the Child Helpline operated by DCCP.
The Project enhanced networking with VWU, which improved the quality of referral services of the
Anti-TIP Hotlines as well as the counseling room’s services of VWU.

The Project established networking with members of the Counter Trafficking Network. In addition,
the networking with the US Polaris project enhanced capacity of the counselors for emergency
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responses.
(5) Sustainability
The Team judged that the sustainability of the Project is good.
e Vietnamese government ensures implementation of the Anti-TIP Hotlines based on the National
Plan on Anti-Human Trafficking (2016-2020). The Joint Plan developed by the Project is consistent
with the National Plan.

e Long term discussion for the agreement on the Joint Plan enhanced the understanding and
ownership about the Anti-TIP Hotlines among the stakeholders and ensured its sustainability. In
order to strengthen the sustainability, implementation of the remaining activities and strengthening
collaboration with VWU is suggested.

e The experience of the Child Helpline in Hanoi and the child protection telephone counseling in An
Giang will ensure the technical and financial sustainability of the Anti-TIP Hotlines. On the other
hand there is a concern about the sustainability of the Anti-TIP Hotline in Ha Giang because of the
limited experience in the operation of Anti-TIP Hotline. The following approaches are suggested in
Ha-Ginag:

»  Ensure the sustained commitment of the Peoples Committee for sustaining the Anti-TIP Hotline
through the appropriate budgetary allocation for maintenance and operation of facilities and
employment of counselors;

»  Ensure the employment of qualified counselors with competent language skills (H’Mong, Thai,
Dao, etc), counseling skills, and networking and referral skills.

3. Factors promoting sustainability and impact

(1) Factors concerning to Planning

e Agreement on the Joint Plan took more time than planned. However completion of the Joint Plan will
improve the effectiveness of the cooperation mechanism among the stakeholders and ensure the
sustainability of the Anti-TIP Hotlines.

(2) Factors concerning to the Implementation Process

e Utilization of the existing resources and experiences from the Child Helpline at the national level and
Child Protection Telephone Counseling in An Giang enhanced the Project.

4. Factors inhibiting sustainability and impact

(1) Factors concerning to Planning

e Indicators to assess the achievement of the Project would have been better set up to be more
measurable and evidence based.

(2) Factors concerning to the Implementation Process

e The Project was affected by the delay of installment of the Anti-TIP Hotlines.
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5. Conclusion

The Project established the formal framework for the cooperation mechanism for the Anti-TIP
Hotlines through working groups. The Joint Plan was developed and signed by the four major
government partner agencies, which will ensure the further collaboration among the partner agencies as
well as the sustainability of the Project. The necessary equipment and software for operating Anti-TIP
Hotlines in Hanoi, An Giang and Ha Giang were installed and started functioning. Database and
E-directory were developed and installed for the effective operation of the Anti-TIP Hotlines. The
Operational Guidelines were developed for the counselors. The Project successfully conducted various
kinds of Anti-TIP direct and indirect communication activities. The Project enhanced the capacity of
both counselors and members of working group in such areas as basic concepts and situations of TIP,
legal frameworks related with victim support, counseling skills, skills to handle complicated cases,
referral services and case management. Although most of the planned activities were accomplished,
some activities are remained to be completed by the termination of the Project. Also due to the delay of
installation of equipment and software of the Anti-TIP Hotlines, it is premature to measure the exact
impact of the Project, in particular the impact of awareness raising and capacity development of referral
services. In order to effectively achieve the Project Purpose and ensure further sustainability of the
Project activities, it is necessary to complete the remaining activities and implement contents of the Joint
Plan through 2020.

6. Recommendation

1) The Project ensures to complete the remaining activities.

2) The MOLISA/DOLISA ensure the implementation of the Joint Plan though organizing periodical
meetings of the Inter-Agency Working Team at the national level and working groups at the
provincial level, and monitoring the activities planned in their annual/quarterly activity plans.

3) The MOLISA/DOLISA take some approaches for the sustainability of the Anti-TIP Hotlines in An
Giang and Ha Ginag in consultation with the Peoples Committees.

4) MOLISA/DOLISA should develop a master plan for the nation-wide Anti-TIP Hotline System by
2020, including establishing regional Anti-TIP Hotline centers and usage of a unified number.

5) MOLISA/DOLISA continues collaborative activities with stakeholders, in particular with VWU for
awareness raising of the Anti-TIP Hotlines.

6) The MOLISA/DOLOSA and other members of the Inter-agency Working Team (national level) and
working groups (provincial level) need to further enhance the capacity of the Counselors and their
staff concerned.

7) Further collaboration with government of Vietnam and JICA should be ensured.

8) Further collaboration between people, NGOs, CSOs, private sectors and mass-media in Vietnam and
Japan should be promoted for the Anti-TIP activities.

9) The Anti-TIP Hotline of Vietnam should be a model for the ASEAN countries as an effective means

for promoting prevention and protection activities for the TIP victims.
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7. Lessons Learned

1)

2)

3)

4)

5)

6)

7)

8)

Utilization of the existing infrastructure, knowledge, experiences, and human resources of the Child
Helpline which has been operating for more than 10 years enhanced the efficiency and sustainability
of the Project.

It should be noted that development of the legal documents among inter-ministerial agencies takes a
long time.

Information sharing about the legal procedures, especially for the changes in procedures for the
procurement of equipment, between the Vietnamese government and JICA should have been more
efficiently conducted.

Community activities are considered as effective sources for the awareness raising of the Anti-TIP
Hotlines. It is efficient to collaborate with the existing channels and resources, such as VWU, Legal
Aid and NGOs.

It was important to involve the Peoples Committees for the effective and sustainable operation of
the Anti-TIP Hotlines in the provinces.

Involvement of Ministry of Foreign Affairs (MOFA), department of Foreign Affairs at the
provincial level and department of international relations in MOLISA in the working group would
have enabled the working group to provide more effective referral services to the cross border TIP
cases.

Indicators to assess the achievement of the Project would have been better set up to be more
measurable and evidence based.

Assignment of short-term experts with specific professional knowledges and expertise should be
complementary with the Vietnamese expertise with local context.
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1. Minutes of Meetings (M/M)

MINUTES OF MEETING AGREED BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
GOVERNMENT OF VIETNAM
OF THE JAPANESE TECHNICAL COOPERATION ON
PROJECT FOR THE ESTABLISHMENT OF ANTI-TRAFFICKING IN PERSONS
| HOTLINE IN
THE SOCIALIST REPUBLIC OF VIETNAM

The Japanese Terminal Evaluation Mission (hereinafter referred to as “the
Mission”), organized by the Japan International Cooperation Agency (hereinafter
referred to as “JICA”) visited the Socialist Republic of Vietnam (hereinafter referred to
as “Vietnam”) from 4 to 16 January 2016 to conduct the Joint Terminal Evaluation for
“Project for the Establishment of Anti-Trafficking in Persons Hotline” (hereinafter

referred to as “the Project”).

The Misgion had a series of meetings and interviews with relevant organizations to
examine the achievement level of the outputs and purpose of the Project. The Mission
also had a series of discussions with the Viethamese authorities concerned, jointly
evaluated the achievements of the Project, and exchanged the views for further

improvement of the Project.

Based upon the discussions, the Mission prepared the dJoint Terminal
Evaluation Report and submitted to the 4t Joint Coordinating Committee (hereinafter
referred to as “JCC”) Meeting held on 15 January 2016. As a result of the discussions at
JCC Meeting, the JCC members reached common understanding and dagreed upon the

Joint Terminal Evaluation Report attached hereto.

- Hanoi, 15 January 2016
7Zul T K.:‘:a - My

Mr. Shinichi MASUDA Ms.Pham Thi Hai Ha

Leader, Deputy Director General

Japanese Terminal Evaluation Team, Department of Child Care and
Office for Gender Equality and Poverty Protection,

Reduction, Ministry of Labour-Invalids and Social
Infrastructure and  Peacebuilding Affairs

Department

Japan International Cooperation Agencv



Attached Document

Joint Terminal Evaluation Report
for
Project for the Establishment of Anti-Trafficking in

Persons Hotline in Vietnam

Hanoi, Vietnam
January 2016

The Joint Terminal Evaluation Team

Hanoi, 15 January 2016

\:

Yoye (,‘Q
Mr. Shinichi MASUDA Mr. Vu Van Dzung, '
Leader, Leader,
Japanese Terminal Evaluation Team, Vietnamese Termina! Evaluation Team,
Office for Gender Equality and Poverty Department of Child Care and Protection,
Reduction, Ministry of Labour-Invalids and Social
Infrastructure and Peacebuilding Affairs of Vietnam ‘

Department,
Japan International Cooperation Agency — 28 —
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Abbreviations and Acronyms

ASEAN Association of South East Asian Nations

BGC Border Guard Command

C/P Counterpart

Cs0 Civil Society Organization

DCCP Department of Child Care and Protection

DOLAB Department of Overseas Labor

DOLISA | Department of Labor Invalids and Social Affairs

DSVP Department of Social Vices Prevention

DSA Department of Social Assistance

EQJ Embassy of Japan

IEC Information Education and Communication
iIOM International Organization for Migration
JICA Japan International Cooperation Agency

MOFA | Ministry of Foreign Affairs

MOLISA | Ministry of Labor-Invalids and Social Affairs

MP! Ministry of Planning and Investment
MPS Ministry of Public Security
NGO Non-Governmental Organization
PDM Project Design Matrix
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TIP Trafficking in Persons

WG Working Group

UNACT | United Nations Action for Cooperation against Trafficking in Persons
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Chapter 1. OUTLINE OF THE EVALUATION
1.1. Summary of the Project

(1) Background of the Project
In Vietham, due to increasing economic gaps between urban and rural areas, the
movements of people from rural to urban, and from domestic to overseas have been
accelerated. Accordingly, trafficking in persons (TIP) has been increasing both internally
and cross borders and become a serious issue in the past years. Under such
circumstances, the Government of Vietnam considered TIP as an emerging social issue
which needs to be tackied urgently. However, the types and structures of TIP are
becoming complicated and difficult to deal with. In order to prevent the TIP under such
~circumstances, provision of appropriate information about anti-trafficking and safe
migration as well as demand for counseling services and social re-integration for the
trafficked persons are growing. Some NGOs operated anti-TIP hotlines (telephone
counseling services) but it lasted for a limited period. Others operated hotline as a part of
provincial government’s services, however, it lacked proper coordination among relevant
organizations (such as the Police, shelters etc.). The establishment of the formal Anti-TIP
Hotlines, therefore, was considered essential and would strengthen the collaboration
among stakeholders concerned with Anti-TIP in Vietnam.

In order to address the issues for Anti-TIP Hotlines, the Government of Vietnam requested
the Government of Japan for technical cooperation in August 2010. In response to the
request, the Detailed Planning Survey Team of Japan International Cooperation Agency
(JICA) was dispatched to Vietnam to collect necessary information and to discuss with
concerned authorities to formulate a technical cooperation project. As a result, the Project
for the Establishment of Anti-Trafficking in Persons (TIP} Hotlines was formulated and
agreed by both parties concerned.

The Project aimed to strengthen the functions of the Child Helpline established and
operated by Ministry of Labor-Invalids and Social Affairs (MOLISA) and expand its
functions to serve as anti-TIP hotlines for the prevention of TIP as well as support for the
social reintegration of trafficked persons. The Project also aimed for promoting such
activities as strengthening the referral mechanism among concerned organizations,
capacity developing of counseling staff, and public awareness raising for Anti-TIP Hotlines.

(2) Outline of the Project
The Project started on 16 July 2012 and is planned to be completed on 15 March 2016.
According to the Project Design Matrix’ ver.1.1 (PDM1.1, refer to Annex 1), the summary

' PDM is a summary table of a project design that describes necessary Inputs, Activities.
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of the Project is as follows: -

O\{erall Goal:
The collaboration network on Anti-TIP Hotlines to prevent TIP and support trafficked
persons is established outside the target areas.

Project Purpose:
Anti-TIP Hotlines on preventing TIP and supporting trafficked persons is established at the
central level and in the target provinces.

Outputs:
1. Collaboration network among concerned agencies for the Anti-TIP Hotlines will be

established at the central level and in the target provinces.

2. Operation system of the Anti-TIP Hotlines is set up.

3. Capacity of staff of the Operation Center, Connecting Units and concerned agencies to
provide consultation, counseling and link to appropriate services is strengthened.

4. Awareness of people on TIP and Anti-TIP Hotlines is increased in the target provinces.

1.2 Objectives of the Evaluation

The specific objectives of the terminal evaluation are outlined as follows:

1) To verify the accomplishments of the Project activities, the implementation processes
and the management, compared to those planned;

2} To evaluate the Project in terms of the five evaluation criteria, i.e. Relevance,
Effectiveness, Efficiency, Impact and Sustainability, based on the verification in
accordance with the JICA Guidelines for Operations Evaluation;

3) To make recommendations to the Project regarding the measures to be taken for the
remaining Project period and/or after the termination of the Project based on the
evaluation results;

4) To collect lessons learned for formulation and implementation of prospective projects
in the similar field.

1.3. Members of the Evaluation Team

The terminal evaluation team (hereinafter referred {0 as the Team) consists of the following
members.

Outputs, Project Purpose, Overall Goal, Important Assumption, Objectively Verifiable Indicators,
Means of Verification, and the logical relationship between and among them.

‘ 4
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Vletnamese Team

' Director,

Igzgner m’r;/an Dzung Center of Counseling and Communication Services,

Department of Child Care and Protection, MOLISA
‘ Deputy Director,

Member :igeL:ch(a&r?ong Center of Counseling and Communication Services,

Department of Child Care and Protection, MOLISA
Nguyen Thi Head of Counseling Service Division,

Member Hai (Ms) Center of Counseling and Communication Services,

Department of Child Care and Protection, MOLISA

Japanese Team

Deputy Director,
Team Mr. Shinichi | Office for Gender Equality and Poverty Reductlon
Leader Masuda Infrastructure and Peacebuilding Department,
_ Japan International Cooperation Agency (JICA)
Gender and ! Dr. Yumiko | Senior Advisor on Gender and Development,
Development | Tanaka Japan [nternational Cooperation Agency (JICA)
Special Technical Advisor,
Cooperation | Ms. Marika | Office for Gender Equality and Poverty Reduction,
Planning Niitsu Infrastructure and Peacebuilding Department,
. ‘ Japan International Cooperation Agency (JICA)
Evaluation Ms. Mariko | Senior Consultant,
Analysis Homma Social Development Department, INTEM Consulting, Ltd.
1.4.

Schedule of the Evaluation

The Evaluation was conducted from January 4 to 16, 2016 as the following scheduie.

4-Jan | Mon | 14:10 Ms. Homma Arrive at Hanoi
15:30-17:00 | Meeting with Project Team and JICA Office
5-dan | Tue | 07:30-09:40 | Depart for AN Giang (VN1201)
Interview with Deputy Director, An Giang DOLISA
14:00-16:00 | Interview with Director of Social Work and Child Protection
Center, An Giang DOLISA
16:00-17:50 | Interview with Project Manager (DCCS, MOLISA)
6-dan | Wed | 08:00-10:00 | Observe An Giang Working Group and Discussion with the
Members
16 : 25-18:35 | Depart for Hanoi (VN1202)
7-Jan | Thu | 09:00-10:30 | Interview with Counselor of Operation Center
10:30-12:30 | Interview with Project Counterpart (Deputy Director,
CCCS,DCCP)
PM_~ Depart for Ha Giang




8-Jan | Fri 10:00-11:30 | Interview with Working Group Member (Women’s Union)
Interview with  Director of Social Protection Center,
11:30-12:15 | DOLISA Ha Giang
14:00- 15:30 | Interview with Deputy Director, DOLISA Ha Giang
19-Jan | Sat | AM Depart for Hanoi
Report Writing
10-Jan | Sun Report Writing
13:10,14:10 | Japanese Evaluation Team arrive at Hanoi
16:30-17:30 | Meeting among Japanese Evaluation Team, Project experts
and staff of JICA VN
11-Jan | Meon | 09:20-10:30 | Interview with Working Group Member (MPS)
10:30-11:40 | Meeting among Japanese Evaluation Team and Project
experts
12:50-14:05 | Interview with Working Group Member (Women's Union)
14:10-16:15 | Interview with Director General, DCCP (Project Director)
16:45-17:45 | Interview with Director, CCCS, DCCP (Project Manager)
12-Jan | Tue | AM/PM Discussion on the draft Joint terminal evaluation report
among Japan side
13-Jan | Wed | 09:00-12:30 | Joint terminal evaluation meeting with Vietnamese side
- PM Meeting among Japanese Team and JICA Vietnam officef
Internal Discussion among Viethamese Side
14-Jan | Thu | AM Preparation for the Joint Coordination Committee
14:00- Revision and finalization of the joint evaluation report based
, on the comments from Vietnamese side
15-Jan | Fri 09:00-11:45 | Joint Coordination Committee
PM Meeting among Japanese Team and JICA Vietnam office
16-Jan | Sat Japanese Evaluation Team Departure for Japan
1.5. Methodology of the Evaluation

The terminal evaluation was conducted by the Team as follows:

1

2)

4

Formulated the evaluation grid which identified the specific evaluation points and the
data collection methods (See Annex 2);

Collected the data and information according to the evaluation grid. For information
collection, the Team applied various methods, such as the interviews to various
stakeholders based on the questionnaires and the observation of the Project activities
in Hanoi, An Giang province and Ha Giang province;

Assessed the Project in terms of the achievement level of the objectives and the
implementation process;

Evaluated the Project based on the five evaluation criteria, such as Relevance,
Effectiveness, Efficiency, Impact and Sustainability;

Collected the lessons learned from the Project and made recommendations to the
Project and MOLISA based on the result of evaluation.



<Five Evaluation Criteria>

Relevance

Relevance refers to the validity of the Project Purpose and the Overall Goal
in connection with development policy of the Government of Vietnam as
well as the needs of beneficiaries, and policy of Japanese Official
Development Assistance.

Effectiveness

Effectiveness refers to the extent to which the expected benefit of the
Proje¢t has been achieved as planned. It also examines whether these
benefits have been brought about as a result of the Project.

'Efficiency

Efficiency refers to the productivity of the implementation process,
examining if the inputs of the Project have been efficiently converted into
the oufputs.

Impact

Impact refers to direct and indirect, positive and negative impacts caused
by the implementation of the Project, including the extent to which the
Qverall Goal has been attained.

Sustainability

Sustainability refers to the extent to which an implementing agency can
further develop the Project, and the benefits generated by the Project can
be sustained under the recipient country's policies, technology, systems
and financial state.




Chapter 2. ACHIEVEMENT AND IMPLEMENTATION PROCESS
2.1. Achievement of the Inputs?

The inputs to the Project have been provided according to the Project plan. Achievements
between July 2012 and December 2015 are listed as below (See Annex 3 for detail).

2.1.1. The inputs from the Japanese Side

(1) Assignment of the Japanese Experts

3 long-term and 5 short-term experts were assigned in the fields of Chief Advisor, Project
Coordinator/ Social Work, Project Coordinator/Case Management, System Design,
Information Education and Communication (IEC), Trainer for Hotlines Telephone
Counseling, Trainer for Hotlines Management, and Trainer for Hotlines Operation.

(2) Training in J'apan and the Third Country

9 Project counterpart, including 3 counsellors were trained in Japan. 19 Project
stakeholders (9 staff in MOLISA, 2 staff in DOLISA An Giang, 2 staff in DOLISA Ha Giang,
2 staff in MPS, 2 staff in VWU, 1 staff of BGC and 1 NGO staff) also participated in regional
workshops in Thaitand sponsored by JICA Thailand Project.

©)] Provision of Equipment

The cost for the equipment provided from July 2012 to December 2015 was about
2,081,016,000 VND (11,138,000 YEN). The cost includes vehicles and equipment for the
Hotlines, such as desk top computers and software.

(4) Provision of Cost for the Project Activities A

The total cost for the implementation of the Project activities from July 2012 to December
2015 was about 10,595,058,000 VND (56,776,000 YEN). The cost includes the expense
for the communication activities and training/ meetings/ workshops. It includes the cost to
hire 3 Vietnamese Project assistants for Project activities.

The total cost provided by the Japanese side for the Project will be separately reported at
the JCC meeting.
21.2 Input from the Vietnamese Side

M Assignment of Counterparts
In total, 12 counterparts (7 at the national level and 5 at the provincial level®) have been

2 1 VND=0.0053 YEN
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assigned to the Project on temporary basis for management, technical work and
administration.

(2) Aliocation of Costs for Project Activities

The Vietnamese Government allocated 8,068,000,000 VND (42,764,640 YEN) in total for
the Project activities from July 2012 to December 2015, including the cost for the
maintenance of the Child Helpline.

(3) Others

The Vietnamese Government also contributed to the Project by providing office space,
office facilities and operational cost in Department of Child Care and Protection (DCCP) in
Hanoi.

2.2, Achievement of the Project Activities

The Preoject activities were implemented according to the PDM and PO. However, some
activities were completed behind of the schedule, (See Annex 4 for the achievement of the
Project activities)

2.3. Achievement of the Outputs

Although the Project has implemented activities to achieve the four Outputs in accordance
with the Project plan, it seems to take more time for the Project to fulfill all the indicators.
Some indicators are not appropriate to assess the achievement of the Project.

2.3.1. Achievement of the Qutput 1

(1) Outline of the Cutput 1

Output: Collaboration network among concerned agencies for the Anti-TIP Hotlines will be
established at the central level and in the target provinces.

<Indicators>

1-1. A cooperation agreement document on operation and cooperation mechanism is
approved by concerned agencies at the central level for referral of the Anti-TIP
Hotlines.

i-2.  Annual and quarterly plans are prepared, implemented and monitored by the
Inter-Agency Working Team. '

3 Only MOLISA is referred as a counterpart in the PDM. The Team, however, included DOLISA
as a counterpart since it is the provincial department under MOLISA.

' 9
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1-3.

)

80% of the staff of the Operation Center and the Connecting Units can provide
referral services, following the procedure specified in the Operational Guidelines
developed by the Project.

Achievement level of the Output 1

Activities to achieve the Output 1 were conducted based on the Project plan although some
implementation were behind of the schedule. The Output 1 will be achieved if the indicator
1-2 is fulfilled during the remaining period of the Project. The level of achievement of each
indicator was as follows.

1-1.

1-2.

1-3.

The Joint Plan on Operation of Anti-Trafficking in Persons for the Period from 2015
to 2020* (hereinafter the Joint Plan) was developed and singed by four major
stakeholders of trafficking in persons (TIP), namely Department of Child Care and
Protection (MOLISA), Department of Criminal Police (Ministry of Public Security:
MPS), Department of Drug-related Crime Prevention (High Command of Border
Guard: BGC, Ministry of National Defense) and Committee of Policy and
Legislation (Vietham Women’s Union: VWU) after long term discussion at the
national level in December 2015. The Joint Plan specifies the operation and the
cooperation mechanism for the referral and awareness raising of the Anti-TIP
Hotlines developed by the Project.

Working groups were established for the cooperation activities related with the
Anti-TIP Hotlines among four major stakeholders (MPS, BGC, VWU and MOLISA),
respectively in Hanoi, An Giang and Ha Giang. Members from MOLISA/DOLISA
include four related departments, namely DCCP, Department of Social Vices
Prevention (DSVP), Department of Social Assistance (DSA) and Department of
Overseas Labor (DOLAB). Each working group held guarterly meetings to discuss
about issues related with the Anti-TIP Hotlines since 2013°. In accordance with the
agreement of the Joint Plan, the ‘Inter-agency Working Team’ is to be established
and the annual/quarterly activity plans are to be developed at the national level
within the first quarter of year 2016. At the provincial level, function of the working
group will be discussed to be maintained and/or strengthened.

The Project developed and printed the ‘Operational Guidelines for Anti-Trafficking
in Persons Hotlines’ in August 2015 to instruct the procedures of receiving and
referring calls. Currently 26 counselors (19 in Hanoi, 5 in An Giang and 2 in Ha
Giang) work for the Anti-TIP Hotlines. According to the self-evaluation by the

* This was previously called as Legal Document in the PDM ver.1 and Cooperation Agreement
Document in the PDM ver.1.1.
® Refer to Annex 5 for the Member List of Working Group

L
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2.3.2

(1

counselors and assessment made by an independent consultant and the
counterparts, almost all the counselors can follow the procedures mentioned in the
Guidelines. The Guidelines will be revised and reprinted in order to improve its
quality by the termination of the Project.

Achievement of the Output 2

QOutline of the Output 2

Output 2: Operation system of the Anti-TIP Hotlines is set up.

<|ndicators>

2-1.

2-3.

All counselors of the Operation Center and the Connecting Units (excluding
part-time counselorslcollaboratbrs) can enter call data into Anti-TIP Hotlines
Database accurately.

At least three staff of the Operation Center and one each from the Connecting Units
can draw basic statistics which is to be utilized for planning and improvement of the
Hotline operation of the Operation Center and the Connecting Units.

70% of the contacts in the Project E-directory provide requested services to the
caller.

(2) Achievement level of the Output 2

Activities to achieve the Output 2 were conducted according to the Project plan. Installment
of the equipment® and software including anti-TIP Hotline Database (hereinafter referred to
as Database) and Anti-TIP Hotlines E-directory (hereinafter referred to as E-directory) were
completed in the three centers of the Anti-TIP Hotlines” by September 2014. However it is
difficult to judge the achievement of the Output 2, because of the limited information to
assess the fulfillment of the Indicator 2-3. The level of achievement of each indicator was
as follows.

2-1.

2-2.

According to the self-evaluation by the counselors and assessment made by
supervisors®, all the counselors can input information about calls received by the
Anti-TIP Hotlines to the Database. They find that the Database is useful for their
work.

Each center reports about calls received every month. More than one counselors
can draw basic statistics from the Database for the monthly réporting 'in each
center.

& In Hanoi, equipment were not newly installed, but only updated.
7 QOperation Center in Hanoi and Connecting Units in An Giang and Ha Giang.
8 Directors of the centers and shift leaders.

L
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2-3. E-directory was developed and installed in each center. According to the
counselors it contains full information for referral cases and is useful. However,
there is insufficient information to appropriately assess the usefulness of the
E-directory because of the limited number of referral cases even though the
number of calls is increasing. The delay of installation of equipmeht and software of
the Hotline limited the number of cases accepted by the Anti-TIP Hotlines during

the Project period.
2.3.3. Achievement of the Output 3
N Qutline of the Output 3

Output 3: Capacity of staff of the Operation Center, Connecting Units and concerned
agencies to provide consultation, counseling and link to appropriate services is
strengthened.

<Indicators>

3-1. 90%: of staff of the Operation Center and the Connecting Units apply their
knowledge and skills gained through trainings provided by the Project by March
2016.

3-2. 60% of C/P, Working Group members and concemed agencies apply their
knowledge and skills gained through trainings provided under the Project by March
2016.

(2) Achievement of level of the Output 3

Activities to achieve the QOutput 3 were conducted according to the Project plan. Various
training and workshops were conducted to develop the capacity of counselors on the
issues related to the Anti-TIP Hotlines. The Project also implemented workshops on the
topics related to the Anti-TIP Hotline targeting the members of working groups in order to
enhance their understanding about Anti-TIP Hotfines and encourage the cooperation
among the stakeholders especially for the referral cases. Anti-TIP Hotline Case Book was
also developed and is to be published by the termination of the Project. However it is
difficult to judge the achievement the Output 3 because of the limited information to assess
the fulfiliment of Indicator 3-2 (improvement of the capacity of working group members).
The level of achievement of each indicator was as follows.

3-1. According to the self-evaluation by the counselors and periodical assessment by the
‘ supervisors, almost all the counselors can receive calls and refer based on the
knowledge acquired through the Project. For the counselors in Ha Giang who have
limited experience and knowledge about counseling and social work, the Project

12
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provided additional training opportunities, such as exchange trip to An Giang and
OJT training in the Operation Center in Hanoi.

3-2. According to the interview made by the Team and assessment made by the external
consultant, the working group members in MOLISA/DOLISA deepened the
knowledge about Anti-TIP and applied their knowledge and skills gained by the
Project for their work related to the Anti-TIP Hotlines. On the other hand, it is difficult
to judge the improvement of the capacity of the members of the working groups from
MPS, BGC and VWU due to limited information.

2.3.4. | Achievement of the Output 4

(1) Qutline of the Qutput 4
Output 4. Awareness of people on TIP and Anti-TIP hotlines is increased in the target
provinces.

<Indicators>

4-1.  50% of community members of target communes of An Giang and Ha Giang are

' aware of the Anti-TIP Hotlines services.

4-2. 70% of community people become aware of the anti-TIP issues in target
communes of the provinces. '

(2)  Achievement of level the Output 4

Activities to achieve the Output 4 have been conducted based on the plan. In order to raise
awareness about Anti-TIP issues and the Anti-TIP Hotlines, two types of approaches were
taken by the Project. Namely, direct approaches through community activities® and indirect
approaches utilizing mass-media and publications'®. Both approaches were conducted
successfully. Through conducting awareness raising activities the capacity of working
group members was also strengthened. The level of achievement of each indicator was as
follows.

4-1. According to the resuits of the End-line Survey conducted by external consultant,
32% of the people of the target communes {46.6% in An Giang and 21.8% in Ha
Giang) know the existence of the Anti-TIP Hotlines.

4-2. According to the results of the End-line Survey conducted by an external consultant,
81.5% (96.1% in An Giang and 61.4% in Ha Giang) of the people of the target

® Community activities are conducted at the commune levels, e.g. meetings and events at the
commune offices, schools and district markets.
1% Refer to Annex 6 for the List of Products
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communes have knowledge about Anti-TIP issues.

2.4. Achievement of the Project Purpose

(1) QOutline of the Project Purpose
Project Purpose: Anti-TIP Hotlines on preventing TIP and supporting trafficked persons is
established at the central level and in the target provinces.

<Indicators> ‘

1. 80% of the calls of the Operation Centre and the Connecting Units are handled
following the standard procedures set in the Operational Guidelines of the Hotlines.

2. The total number of calls handled by the Operation Center and the Connecting Units,
excluding prank/silent calls, from Oct 2013 to March 2016 exceeds 3,000.

(2) Achievement level of the Project Purpose
Fuifilment of the two indicators to assess the achievement of the Project Purpose are as
follows.

1) According to the self-evaluation by the counselors and periodical assessment by the
supervisors, almost all the counselors can follow the procedures specified in the
Guidelines.

2) According the call results complied in the Database of the Anti-TIP Hotlines, 4,649
calls (3,240 in Hanoi, 1,079 in An Giang ‘and 330 in Ha Giang) were received in total
from October in 2013 to December 2015.

The indicators to assess the achievement of the Project Purpose are aimost fulfilled.
However as is reported in the previous section, some indicators to achieve the Output 1
have not yet fulfilled. Therefore, the Team judges that the Project Purpose is expected to
be fully achieved if the remaining activities under Output 1are duely completed.

2.5. Prospects of the Achlevement of the Overall Goal

L

(1) Outline of the Overall Goal
Overall Goal: The collaboration network on Anti-TIP Hotlines to prevent TIP and support
trafficked persons is established outside the target areas.

<Indicators>
1. The An Giang and Ha Giang Connecting Units are extending their services to the

14



neighboring provinces.
2. 80% of all calls received by the Operation Centre and the Connecting Units are from
provinces other than Hanoi, An Giang and Ha Giang.

(2) Prospect of the Achievement of the Overall Goal

Since there is no other Anti-TIP Hotline around the target areas, this Anti-TIP Hotlines have
received good number of calls from outside of Hanoi, An Giang and Ha Giang. Furthermore
the Operation Center in Hanoi is the only 24 hours service Hotlines which can receive calls
from any provinces, including An Giang and Ha Giang, during and beforefafter the office
hours. According to the call results collected by the Database, 82% of total calls in Hanoi
and 53% of calls received by three centers came from outside of Hanoi, An Giang and Ha
Giang. It means that both indicators to assess the achievement of the Overall Goal have
been almost achieved.

2.6, Assessment of the Implementation Processes

1) Communication among the counterparts, Japanese experts and other stakeholders
both at the national and provincial level are smooth. The Project activities were
implemented without any significant problems. However the Project was affected by
the delay of installment of the Anti-TIP Hotlines.

2) The Project period was extended eight months because of the delay of the installment
of the Anti-TIP Hotlines. However, it was not long enough to see the impact of
awareness raising activities and development of referral mechanism of the Anti-TIP
Hotlines.

3) Utilization of the existing resources and experiences from the Child Helpline at the
national level and Child Protection Telephone Counseling in An Giang enhanced the
Project to operate the Anti-TIP Hotlines in Hanoi and An Giang. In Ha Giang, on the
other hand, it was difficult to produce the outcomes since it newly established the
Anti-TIP Hotlines without any experience. Cooperation among the three centers
enhanced operation of the Anti-TIP Hotlines, especially for the one in Ha Giang.

4) Agreement on the Joint Plan took more time than planned. However completion of the

Joint Plan will improve the effectiveness of the cooperation mechanism amaong the
stakeholders and ensure the sustainability of the Anti-TIP Hotlines.



Chapter 3. EVALUATION RESULT

3.1.

Evaluation by the Five Evaluation Criteria

31.1. Relevance

The Team concluded that the relevance of the Project was high.

1)

2)

3)

4)

5}

6)

The Project met the needs for prevention of TIP and support for the TIP victims in
Vietnam. In the target provinces, An Giang and Ha Giang, the needs for prevention of
TIP and support for the TIP victims were very high because both provinces are located
in the border areas where a large number of TIP cases are found.

The Project is consistent with Vietnamese Anti-TIP policies, specified in the National
Plan on Anti-Human Trafficking (2011-2015, 2016-2020). It also matches with the
Japanese Anti-TIP policies and JICA Country Analysis Paper. ‘

Instaliment of the Anti-TIP Hotlines was appropriate approach as a means of
preventing TIP and providing support to the victims. Because prevention of TIP is
prioritized in the Vietnamese policies.

DCCP has already had experiences to operate Child Helpline and maintained
relationships with related organizations for referral to provide support to the high risk
groups and/or existing victims.

Selection of the target province was relevant because the provinces, An Giang and Ha
Giang were the high risk boarder of TIP and received commitment from the People’s
Committee.

Japanese experiences and knowledge on Anti-TIP Hotlines were shared through
counterpart training held in Japan as well as workshops and technical advices
provided by Japanese experts.

3.1.2. Effectiveness

The Team judged the effectiveness of the Project implementation was good.

1)

By — 44 —

As is reported in the section of achievement of the Project Purpose, the Project
Purpose is expected to be achieved if the remaining activities are completed by the
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2)

3)

termination of the Project.

The main components of the Project are ‘Establishment of networking among
stakeholders (Output1)’, ‘Instaliment of the Anti-TIP Hotlines' (Output 2), ‘Capacity
development of the counselors and stakeholders’ (Output 3) and ‘Awareness raising
about the Anti-TIP Hotlines’ (Output 4). These components were closely related with
each other and the achievement of one component enhanced the achievement of
other components. It produced synergy effects.

Although the delay of agreement of the Joint Plan affected the implementation of some
Project activities, it was due to the external and uncontroliable procedural factors. The
long-term discussions for makihg the agreement enhanced the understanding and
ownership of the agreement among the stakeholders. This ensures the sustainability
of the Anti-TIP Hotlines even after the termination of the Project.

3.1.3. Efficiency

The Team judged that the efficiency of the Project was good.

1)

2)

3)

4)

5)

DCCP has operated the hotline through the implementation of Child Helpline for more
than 10 years in Hanoi. The resources and experiences acquired through the
operation of the Helpline enhanced the efficiency of the Project.

The Project acfivities were implemented in accordance with the Project plan. However,
delay of installment of the Anti-TIP Hotlines resulted in the limited achievement of
some Outputs and affected the efficiency of the Project.

The reasonable amount and quality of inputs, especially stable assignment of the
counterparts and Japanese experts, ensured the efficiency of the Project. However the
counterparts feels that allocation of more budget to community activities could have
strengthen the efficiency.

Utilization of the resources and opportunities of the members of the working groups,
especially VWU, strengthened the efficiency of the community activities.

Various channels for awareness raising operated by NGOs and International
Organizations were utilized for promotion of Anti-TIP Hotlines. The information about
the Anti-TIP Hotlines is also introduced in the Global Modem Slavery Directory'" and

" The Global Modern Siavery Directory is an interactive, publicly searchable map and
database of organizations and agencies across the globe that work on the issue of modern
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Child Protection and Anti Human Trafficking Service Provider System in ASEAN.

6) Learning experiences in Japan and Thailand encouraged the participants to
understand the issues and approaches related to TIP and enabled them to establish
international networking for cases of anti-TIP beyond borders.

3.14. Impact
Following impacts of the Project were found through the terminal evaluation by the Team.

1) The Anti-TIP Hotlines enhanced the capacity and quality of the Child Helpline operated
by DCCP. For example, the Child Helpline was systematically connected with
provincial telephone counseling service in An Giang through the establishment of the
trans-provincial network. Counselors of the Helpline enhanced counseling skills
through training provided by the Project.

2) The Project enhanced networking with VWU, which improved the quality of referral
services of the Anti-TIP Hotlines as well as the counseling room’s services of VWU.
The Project enhanced the capacity building of the counselors of both the Anti-TIP
Hotlines and the counseling rooms of VWU through frequent information sharing,
exchanges visits and sharing training opportunities. Methodology for awareness
raising introduced by the Project also improved the capacity of VWU on the community
activities.

3) The Project also established networking with members of the Counter Trafficking
Network ' for capacity building of the staff of the member organizations and
awareness raising about Anti-TIP Hotlines. In addition, the networking with the US

Polaris project enhanced capacity of the counselors for emergency responses.

4) Negative impact was not found.

3.1.5. Sustainability
The Team judged that the sustainability of the Project is good.

1) Vietnamese government ensures implementation of the Anti-TIP Hotlines based on the

slavery or provide services to victims of human trafficking.

2 The co-chairs of the Counter Trafficking Network are IOM, UNACT and World Vision. The
members are NGOs, such as HAGAR, Peace House Shelter and Blue Dragon Children’s
Foundation. Also, the Project is a member.
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National Plan on Anti-Human Trafficking (2016-2020). The Joint Plan developed by the
Project is consistent with the National Plan.

2) As is discussed in the section of the Effectiveness, long term discussion for the
agreement on the Joint Plan enhanced the understanding and ownership about the
Anti-TIP Hotlines among the stakeholders and ensured its sustainability. In order to
ensure the sustainability, following actions are suggested to be conducted:

i) Formulation of the Inter-agency Working Team and development of their
annual/quarterly activity plans;

i) Maintenance of function of the working groups at the provincial level and
development of their annual/quarterly activity plans;

i) Implementation of further collaborative activities with stakeholders, in particular
with VWU for awareness raising of the Anti-TIP Hotlines and cooperation in the
referral cases.

3) The experience of more than ten years’ operating the Child Helpline in Hanoi and five
years of experience of child protection telephone counseling in An Giang will ensure
the technical and financial sustainability of the Anti-TIP Hotlines. On the other hand
there is a concern about the sustainability of the Anti-TIP Hotline in Ha Giang because
of the limited experience as well as technical and financial constrains in the operation
of Anti-TIP Hotline. The foliowing approaches are suggested for the sustainability of
the Anti-TIP Hotlines in Ha-Ginag:

i) Ensure the sustained commitment of the Peoples Committee for sustaining the
Anti-TIP Hotline through the appropriate budgetary allocation for maintenance
and operation of facilities and employment of counselors;

i)y Ensure the employment of qualified counselors with competent language skills
(H’Mong, Thai, Dao, etc), counseling skills, and networking and referral skills.

3.2. Conclusion
The Team made the following conclusions:

(1) The Project established the formal framework for the cooperation mechanism
for the Anti-TIP Hotlines at the national and selected provincial levels through working
groups.

(2) The Joint Plan was developed and signed by the four major government

partner agencies, i.e., MOLISA, MPS, BGC and VWU, which will ensure the further
collaboration among the partner agencies as well as the sustainability of the Project.
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(3). The necessary equipment and software for operating Anti-TIP Hotlines in Hanoi,
An Giang and Ha Giang were installed and started functioning. Database and
E-directory were developed and installed for the effective operation of the Anti-TIP
Hotlines. The Database improved the case management, such as recording cases,
providing better counseling services to the callers, updating and following up the cases.
E-directory enhanced the provision of referral services.

4) The Operational Guidelines were developed for the counselors to effectively
handling the calls, providing Anti-TIP related informatien, counseling and referral
services.

(5) The Project successiully conducted various kinds of Anti-TIP communication
activities, such as information diffusion though mass-media (TV, radio, newspapers,
magazines, YouTube, social media, etc) and direct communication activities
(workshops, meeting, events held at the commune level by DOLISA, BGC and VWU),
Awareness about Anti-TIP Hotlines steadily increased.

(8) The Project enhanced the capacity of counselors in such areas as basic
concepts and situations of TIP, legal frameworks related with victim support,
counseling skills, skills to handle complicated cases, referral services and case
management.

(7) The Project also enhanced the capacity of the working group members
through participating in workshops and training on communication skills, and related
activities as mention in the above (6).

(8) Although most of the planned activities were effectively and successfully
accomplished, some activities are remained to be completed by the termination of the
Project, such as i) formulation of the Inter-agency Working Team and development of
their annual/quarterly activity plans at the national level, ii) discussion about
maintenance and/or strengthen the function of working groups at the provincial level,
and iii) revision of the Operational Guidelines.

(9) Also due to the delay of installation of equipment and software of the Anti-TIP
Hotlines, it is premature to measure the exact impact of the Project, in particular the
impact of awareness raising and capacity development of referral services.

(10) In order to effectively achieve the Project Purpose and ensure  further

sustainability of the Project activities, it is necessary to complete the remaining
activities and implement contents of the Joint Plan through 2020.
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Chapter 4. RECOMMENDATIONS AND LESSONS LEARNED

4.1.

Recommendations

The Team acknowledged that owing to the 8-months extension of the Project period up to
March 2016, the positive effect of the communication activities and operation of the
Anti-TIP Hotlines have emerged. However, the following activities are recommended to
be undertaken for better achieving the Project Purpose for the remaining period of the
Project, as well as for the future actions to be taken for attaining sustainability of the
Anti-TIP Hotlines operations.

1) The Project ensures to complete the remaining activities:

2)

3)

4

i)

i)

ii)

Formulation of the Inter-agency Working Team at the national level and
development of their annual/quarterly activity plans in accordance with the
agreement of the Joint Plan;

Discussion about the maintenance and/or strengthen the function of the working
groups at the provinciat level;

Revision of the Operational Guidelines.

The MOLISA/DOLISA ensure the implementation of the Joint Plan through organizing
periodical meetings of the Inter-Agency Working Team at the national level and
working groups at the provincial level, and monitoring the activities planned in their
annual/quarterly activity plans.

The MOLISA/DOLISA take the following approaches for the sustainability of the
Anti-TIP Hotlines in An-Giang and Ha-Ginag in consultation with the Peoples
Committees:

f)

i)

ifi)

Ensure the appropriate budgetary allocation for maintenance and operation of
facilities of Anti-TIP Hotlines and employment of the counselors;

Ensure the employment of qualified counselors with competent language skills
(Cham and Khmer in An-Giang, and H'Mong, Thai and Dao in Ha-Giang),
counseling skills, and networking and referral skills;

Explore the diversified, existing, low-cost, inter-ministerial and multi-sectoral
channels for awareness raising and community activities, such as maternal and
child health handbook, vaccination and health campaigns, school curriculum and
community volunteer networks.

MOLISA/DOLISA should develop a master plan for the nation-wide Anti-TIP Hotline
System by 2020, including establishing regional Anti-TIP Hotline centers and usage of
a unified number, in consultation with the Inter-agency Cooperation Body.
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6)

8

9

4.2

Since the awareness raising about the Anti-TIP Hotlines has not yet reached the
expected level, MOLISA/DOLISA continues collaborative activities with stakeholders,
in particular with VWU for awareness raising of the Anti-TIP Hotlines. ‘

The MOLISA/DOLOSA and other members of the Inter-agency Working Team
(national level) and working groups (provincial level) need to further enhance the
capacity of the Counselors and their staff concerned for organizing more effective and
coordinated communication activities and providing more comprehensive and
systematic referral services to the TIP victims and callers, in view with the high
turnover rate of staff especially in government agencies.

In order to effectively expand the operation and quality and victim-centered services to
be provided by the Anti-Tip Hotlines at the region and nation-wide, further
collaboration with government of Vietnam and JICA should be ensured. Rich
experiences of counselling skills, referral mechanism, shelter services, communication
activities, various kinds of hotlines operations (such as DV hotlines, child hotiines,
elderly hotlines, suicidal and life-saving hotline after natural disasters) and advanced
technologies for equipment and software accumulated in Japan would contribute for
the betterment for future development of Anti-TIP Hotlines in Vietnam. The further
collaboration between government of Vietnam and JICA should be continued through
technical cooperation project.

Further collaboration between people, NGOs, CS0s, private sectors and mass-media
in Vietnam and Japan should be promoted for the Anti-TIP activities, i.e., exchange
visits of students and people concerned hetween Vietnam and Japan.

- It is expected that the Anti-TIP Hotlines will be further advanced and connected with

the Anti-TIP Hotlines being operated in respective ASEAN country, promoting cross
boarder cooperation and operation in the near future. For those countries which have
not yet developed the Anti-TIP Hotlines, the government of Vietnam will be able to
provide technical advice and guidance to them through organizing the various kinds of
training programs in Vietnam (such as ASEAN regional seminars/workshops to be
held in Vietnam in cellaboration with JICA). The Anti-TIP Hotline of Vietnam should be
a model for the ASEAN countries as an effective means for promoting prevention and
protection activities for the TIP victims.

Lessons Learned

The Team gained the following lessons learned:

b
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1)

2)

3)

4)

5)

6)

.7)

8)

Utilization of the existing infrastructure, knowledge, experiénces, and human
resources of the Child Helpline which has been operating for more than 10 years
enhanced the efficiency and sustainability of the Project.

It should be noted that development of the legal documents among inter-ministerial
agencies takes a long time.

Information sharing about the legal procedures, especially for the changes in
procedures for the procurement of equipment, between the Vietnamese government
and JICA should have been more efficiently conducted.

Community activities are considered as effective sources for the awareness raising of
the Anti-TIP Hotlines. It is efficient to collaborate with the existing channels and
resources, such as VWU, Legal Aid and NGOs.

It was important to involve the Peoples Committees for the effective and sustainable
operation of the Anti-TIP Hotlines in the provinces. ‘

Involvement of Ministry of Foreign Affairs (MOFA), department of Foreign Affairs at the
provincial level and department of international relations in MOLISA in the working
group would have enabled the working group to 'provide more effective referral
services to the cross border TIP cases.

Indicators to assess the achievement of the Project would have been better set up to
be more measurable and evidence based.

Assignment of short-term experts with specific professional knoWIedges and expertise
should be complementary with the Vietnamese expertise with local context. The
short-term experts are more encouraged to closely collaborate with Vietnamese
expertise.

23
— 51 —



Annex 1: Project Design Matrix

Project Titie: Project for the Establishment of Anti-Trafficking in Persons Holline

Implementing Agency: Depariment of Child Care and Protection {DCCP}), MOLISA
Coordinating Apency: DSVF, DSP and DOLAB In MOLISA

Target Areas :
{1} Ha Noi {Operation Center)

(2) Ha Glang and An Giang Provinces (Connecting Units}

Target Groups

1) Staff of Center of Counseling and Communication Services (CCCS)

2) MOLISA and concemed agencies (MPS, MND, WU}

3) DOLISA and concemed agencies in the target provinces

4) Users of anti-TIP hotines

20141124 Ver.1.1

Project Period: July 16, 2012 - March 15, 2016  (three years and elght months})

Narrafive Summary

Objlectively Verjfiable ndicators

Overall Goal
The collaboration network on anti-TIP hotlines to
prevent TIP and support trafficked persons is
established outside the target areas,

Means of Verification

1. The An Glang and Ha Giang Connecling Units are
extending their senvices to the neighboring provinces.

2. BO% of all calls recelved by the Qperation Centre and
the Cennecting Units are from provinces other than
Hanoi, An Giang and Ha Giang.

1. The number of calls/cases from the neighboring
provinces received and handled by the An Glang
and Ha Giang Cennecting Units

2. Case record of lhe database.

Important Assumptions

Project Purpose

Anti-TIP hotline on preventing TIP and supporting
trafficked persons is established at the central level and
In the target provinces.

1. B0% of the calls of the Operation Centre and the
Connecting Units are handled following the standard
procedures setin the Operatlonal Guidelines of tha
Hotline.

2. The tolal number of calis handled by the Operation

1. Observation by supervisors, Call record of the
database

2. Calt record of the database

1. No major changes of the
government policy and
implementation structure cn
trafficking issues.

2. MOLISA continues to secure

the anti-TIP hotline will be established at the central
level and in the target provincos.

2. Qperation system of the anti-TIP hotlina Is set up,

3. Capacity of staff of the Qperation Center, Connecting
Units and concemed agencles to provide consullation,
counseling and link {0 appropriate services is
strengthened,

4. Awareness of people on TIP and anti-TIP hotline is
increased in the target provinces,

and cooperation mechanism is approved by concemed
agencies at the central level for referral of the anti-TIP
Hotline.

1-2 Annual and quarterly plans are prepared,
imptemented and monitored by the Inter-Agency
Working Team.

1-3 80% of the staff of the Cperation Center and the
Connecting Units can provide refemal services,
following the procedure speciiled In the Qperational
Guidelines developed by the Project.

2-1, All counselors of the Operation Center and the
Connecting Units (excluding pert-time
counselorsfcollaborators) can enter call data inte Anti-
TIP hotline dalabase accurately.

2-2, At least three staff of the Operation Center and one
each from the Connecting Units can draw basic
statistics which is to be utilized for planning and
improvement of the Hutline operalion of the Operation
Center and the Connecting Units.

2-3, 70% of the contacls in the Project E-directory
provide requested services to the caller.

3-1. 90% of stalf of the Cperation Center and the
Connecting Units apply their knowledpe and skills
gained through trainings provided by the Project by
March 2016.

3-2. 60% of C/P, Working Group members and
concerned agencies apply their knowiedpge and skills
gained through tralnings provided under the Project by
March 2016,

4-1. 50% of community members of larget communes
of An Glang and Ha Glang are aware of the ant-TIP
Hotline services.

4-2. 70% of community people become aware of the
anti-TIP issues in target communes of the provinces.

directors of the relevant agencies

1-2. Annual ptans and implementation reports by
Inter-Agency Working Team

1-3. Performance assessment of individual
caunselors by supervisars, using call record of the
database and making reference to the Operational
Guidelines

2-1, Regular check of the call record of the
database :

2-2. Monthly report with call statistics

2-3. Report from the referral agencies; feedback
from callers (follow up call fo the callers to be

mandal
3-1. Questionnaira and interviews of the
counselors

3-2. Questionnaire and interviews

4-1. End-line survey (sampling survey In
comrmunes where communication activities were
conducted)

4.2, End-line survay (sampling survey In
communes where communication activities were
conducted)

Center and the Connecting Lnits, excluding prank/silent necessary budget from the
calls, from Oct 2013 to March 2016 exceeds 3,000. government.
1. Collaboration network amoeng concerned agencies .ror 1-1, A cooperation agreement document on operation  |1-1. Complete document agreed upon by the Commitments of provinces,

ministries and departments are
secure.
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Activity

Input

1-1 Organize a sefies of meeting and workshops to
discuss the collaboration mechanism among concemed
agencies at the central and provincial levels.

1-2 Establish legal documents on operation and
cooperation mechanism among concemed agencies.
1-3 Set up werking groups for anti-TIP Hollines at
central and provincial tevels.

1-4 Conduct werkshops and training for MOLISA and
cencemed agencles for strengthen the network,

2-1 Set up an anti-TIP hotline in the Operation Center
and in the Connecting Units in the target provinces.
2-2 Develop the ant-TIP database for recording cases.
2-3 Develop the e-directory on anti-TIP agencies at the
central level and In target provinces.

3-1 Develop the operational guidelines for the
Operation Center, Connecting Units, and concemed
agencies involving In the anti-TIP hotline system.

3-2 Conduct workshops to promote the utilization of the
{operational guidelines for staff of the agencies
mentioned in the activity 3-1.

3-3 Conduct tralning on counseling of anti-TIF for
counselors at the central and provincial levels.

3-4 Conduct training on case management of anti-TIP
for staff of the agencies mentioned in the activity 3-1.
3-5 Conduct menitoring for contents and participants of
trainings.

4-1 Conduct baseline survey and impact survey about
TIP awareness In the target provinces.

4-2 Develop Information, Educetion and
Communication {EC) strategies for making the hotline
service accessible to people in target provinces.

4-3 Produce IEC materials for the dissemination of the
anti-TIP hollines.

4-4 Conduct awareness raising activities on the anti-TIP
hotlines for general public, including high risk groups in
the target provinces.

4-5 Share experiences of Lhe Project with other
provinces through workshops.

Japan Side

1. Twe Long-term experts:

- ChieT Advisor/Anti-Trefficking in Persons
- Preject coondinater/Social Work
2. Short-term experts (tentative):

- Training (Social Wark)

- Database

- Awareness Raising Activities

3, Equipment

4. Training in Japan/ Third Country
5. Poject costs

6. Consullative Misslon

7. Local Consultants

Vietnam Side

1. Counterpart personnel

2. Counselors fer anti-TIP hotlines
3. Office space for Lhe experts

4. Training Spaces within MOLISA In Ha Noi and

withirn DOLISA
5. Part of the project activity cost

6. Office running cost at central and provincial

levels
7. Telephone costs for the anti-TIP hotline

C/P members of the project
continue their work

Pre-conditions

1. Each stakeholder understands
the project purpose, the
outcomes and activities. The
roles and responsibiiity of
concemed personnel are shared
ameng the stakeholders.

2, The cooperation of MOLISA Is
ensured.

Notes:

1) Tha antl-TIP Hotline Is to be established in the Operation Center under CCCS of DCPC {central level), Tha major functions of tha Operation Centar include: 1} o provide counsefing, refemal andlor
support to the user and within the country; ii) to correspond to referrals from the target provinces:; [ii) to provide standerdized information on general issues of TIF as well as safe migration; and iv) to

develop and manage anti-TIP database.

2) Connecling Unils are 1o be established under DOLISA in larget provinces, The major functions of Connecting Units include: i) to provide counseling and/or support to the user within the target

province; and i) to make appropriate referral to concemed egencles within and outside the terget provinces and/or to the Operation Center in Ha Noi; iii} to disseminate proper information on anti-TiP
and safe migration to people in relavant areas; and iv) to collect and update anti-TIP data and provida them to the Operation Center.
3) Concemned agencies are MPS, MND, and VWU at both central and provincial evels.



Annex 2: Evajuation Grid
<Achievement and Im plementation Process >

Evaluation subjects

Major

Minor

Evaluation Questions

Necessary Information
and Data

Methods for Data
Collection

Verification of
Project
Performance

Verification of the
achievement of
Qutputs,

Have the Project Outputs indicated in the PDM been achieved?

Examination of the
activities

(D Have the Project aclivities been implemented as planned?
@ Has the project been implemented without any problem? If there was any
problem, how were they tackled?

Performance of the Project

Recognition of the
stakeholders

Document review
(Project reports and
Evaluation report by local
consultant)

Interview to the stakeholders

Results of inputs

Have the inputs been implemented as planned?

[Japanese side]
Number of experts, their specialties and the term assigned
Type and number of equipments provided

. Curriculum and number of counterpart training in Japan
Provision of project budgets

[Viethamese side]
Number of counterparts and their specialties and the term assigned
Type and number of equipment or facilities provided

- Provision of project budgets

Performance of the Project

Document review
(Project reports)

Interview to the stakeholders

implementing
Process

. . (D Has the communication between Japanese Experts and Counterparts been | Performance of the Project Document review
ﬁt;l:ﬂgg:h;ﬂpb: rtt:' ?3?1'21 conducted without any problem? ) . 1 (Project rgports)
cp @ Has the communication among Japanese Experts, Counterparts and other Recogpnition of the )
stakeholders been conducted without any problem? stakeholders Interview to the stakeholders
Monitoring @ How has the Project been monitored properly?
@ Has the Project been implemented based on PDM?
@ How have the counterparts been involved in the decision making of the
Process of decision Project?
rmaking @ Has the level or depth of the counterpars’ involvement in the Project been | performance of the Project Document review
increased? (Project reports)

Ownership of the
counterparts

Has the ownership of the counterparts been increased?

Factors or reasons
affected the
implementing process

S

Were there any factors that enhanced the achievement of the project
objective?

Were there any factors that disturbed the achievement of the project
objective? How were they tackled?

Recognition of the
stakeholders

Interview to the stakeholders

Participation of the
target groups and other
stakeholders

Has the degree of participation of the target groups been high?
How have the related organizations, such as other JICA projects and other
donors, been involved in the Project aclivities actively?

PO | ©

Performance of the Project

Recognition of the
stakeholders

Document review
{Project reports)

Interview to the stakeholders




By N

<Five Evaluation Criteria>

Evailuation subjects Evaluation Questions Sources Methods fqr Data
Major Minor Collection
® Didth hih ds of th dih R Needs of the target
. id the Project meet with the needs of the target area and the society? .
Necessity @ Did the Project meet with the needs of the target group? Reg&iréisg[ré :: sthe (Ex_ggfeugea%;;vr:e:;pm
, - - - -. - Related policies and Project reports)
(D Has the project been consistent with the Vietnam's development policy?
Priority @ Has the project been consistent with Japan's foreign aid policy and JICA's plan for Recognition of the Interview to the Stakeholders
country-specific program implementation? stakeholders
@ Has the Project been designed appropriately in order to achieve the Project purpose? :
Relevance @ Has the selection of the target area of the Pilot Project been appropriate? Periormance of the (grﬁf:cr? ?:;gen;IZ:d
Suitabllity as | @ Has the selection of the target group been appropriate? Project Evaluation report by local
means @  Have the benefits produced through the Project been fairly distibuted? _ Recognition of the consultant)
® »Hvsi i;l?iz?dn? had a technological advantage in the area of the technical cooperation? If so, stakeholders Interview to the stakeholders
Oth Have there been any crucial changes in the environment of the project (politics, economy, society, | Environment of the Document review
e | etc). which affects implementation of the Project, since the Project started? Project (Project reports)
' ! Interview to the stakeholders
ﬁﬁ:ﬁ:ﬁg @ Has the Project purpose been achieved?
purpose (@ Have there been any factors that inhibit the achievement of the Project purpose?
@® Has the Project purpose been achieved through the achievement of outputs? Have the | performance of the Document review
Causal Outputs been sufficient to achieve the project objective? Project e (I:ro;gact "99025[)3’:" |
Effectiveness | relationships | @ Have there been any factors which contribute to the achievement of the Project purpose? va ”atclz:srﬁﬁgm) y loca
between the | @ Have there been synergistic effects among the Outputs? Recognition of the
°UtPU_t and stakeholders Interview to the stakeholders
Project @ Have the important assumptions from the Outputs to the Project purpose been realized?
purpose @ Have there been any other factors which positively or adversely affect to the achievement of
the Project purpese?
Acht?\;ﬁment (D Have the Project activities been implemented as planned?
C(»Jutpuets @ Have there been any factors that inhibit the achievement of the Qutputs? Performanta of the Document review
Causal (D Have the Project activities been sufficient to produce the Qutputs? Project Ev(alrur:{ﬁ)c: Ir:gggsb?r}gcar
relationships @ Has the Project's input I?een sufficient to pr_oduce the Qutput? . ) y consultant)
between @ Has the amount of the input been appropriate compared to other similar projects? Has there Reégg:ﬁggecithe
Efficiency inputs and any alternative mean to achlgve the same outputs by using less arpount of cost? Interview to the stakeholders
activities @ Have the important assumptions to achieve the Outputs been realized?
& Have there been any other factors which affect to the achievement of the Project purpose?
Efficiency of | <Japanese cost> Performance of the Document review
inputs (D Has the number, timing, guantity and field of Japanese expert been adequate? Project {Project reports)
(timing, & Has the number of type, spec, number and timing of equipment input been adequate? - . )
quantity, | @ Has the timing, number, subject of in-country training (training in Japan) been adequate? Recognition of the | Interview to the stakeholders




Evaluation subjects Evaluation Questions Sources Methods f"‘?r Data
Major Minor Collection
quality) @ Has the quantity and timing of input of project cost from Japanese side been adequate? stakeholders
® Have all the input been implemented?
<Vietnamese cost>
® Has the number, timing, quantity and field of Vietnamese counter parts {C/Ps) been
adeguate?
@ Has the size, timing and quality of facility input of project cost from Vietnamese side been
adequaie?
Achievement @ s the Overall Goal .pro'spected to be: achieved as an effect of the Project within three to five
Prospect o years after the termination of tr}e Pro!ect‘? ' _ ) ]
the Overall @ Have there been any changes in socio socio/economical context that impede the achievement
Goal of the Overall Goal? Prospect about the Document review
& Are there any other factors which may adversely affect the achievement of the Overall Goals? | operation of Hotline (Project reports)
Causal
reféﬂ::;ps . o . Re;oa‘glx(glﬁg&gghe Interview to the stakehalders
Project (D Are the Overall Goals and the Project objective consistent?
purpose and
overall goal
<Positive unexpected effects or influences caused by the Project >
(D Have there been found any positive effects or. influences to related organization?
@ Have there been found any influences on the establishment of policies and on the preparation
of laws, systems, standards, etc?
Impact @ Have there been found any influences on the social and cultural aspects such as gender,
human rights and/or poverty?
@ Have there been found any influences on the technological changes? Performance of the
® Have there been found any economical influences on the target saciety, project parties, Project Document Review
Ripple beneficiaries, etc? Performance of other (I;rootgs:;;?g ?:?tzgdrg:ti::ﬂal
effgt):ts <Negative unexpected effects or influences caused by the Project > organization organization)
(@ Have there been found any negative effects or influences to related organization?
@ Have there been found any negative influences on the establishment of policies and on the | Recognition ofthe | Interview to the stakeholders
preparation of laws, systems, standards, etc? stakeholders
(® Have there been found any negative influences on the social and cultural aspects such as
gender, human rights and/er poverty?
@ Have there been found any influences on the technological changes?
® Have there been found any negative economical influences on the target society, project
parties, beneficiaries, etc?
® _ What kinds of measures were taken in order to eliminate these negative effects?
Political and ; ; ; i ; it — Related policy and Document Review
et system a:i cal ‘t\flgglt?:hﬁ?c!aﬁy czl;‘:ag?:t it;cr:\r"l?tmuoqsly be provided to the Project aclivities even after the termination of plgnscy (Relat?egi po?gty doc;ments
ustainability aspects ) and plans an
Organization | Has the capacity of MOLISA and the stakeholders been improved enough to continue the Hotline | Recognition of the Project reports)
al aspects | after the termination of the Project? stakeholders




E - N
valuation subjects Evaluation Questions Sources Methods fc?r Data
Major Minor ) Collection
‘ Financial | Do MOLISA and other organization maintain sufficient financial ‘capacity to implement activities Interview to the stakeholders
aspects technically transferred through the Project after termination of the Project?
M Wwill the Project counterparts be transferred to other departments /offices soon after the |  agsignment of the )
Technical | ® Can the technical knowledge and skills transferred through the Project be disseminated to |  Maintenance of (Rela S?OP: c't‘::: oprg)'s an
aspects other areas? equipment Ject rep
@ Wil the equipments provided by the Project be appropriately maintained and managed by Rect"i“'m;'j"“he Interview to the stakeholders
MOLISA and other stakeholders even after termination of the Project? stakenolders
@ Is there any possibility that the Project produce negative impacts to the socio-economicaily
Socio/cultura disadvantaged people such as women and the poor because of the limited consideration? Recognition of the | ..o v 40 the stakeholders
laspects | @ Is there any possibility that the Project produce negative impacts on the sustainability of the stakeholders
' Project because of the limited consideration to the environment?
Factors to R .
affect @ Are there any factors tha_t su_ppc.)r.t the sustal_n abl.h.ty of the Pr0j.e Ct"f) Recognition of the Interview to the stakeholders
sustainability @  Are there any factors which inhibit the sustainability of the Project? stakeholders




{ Annex 3-1: Inputs from the Japanese Side

(1) Assignment of Japanese Experts

<Long-term Experts> )
Name Position Contract period
1. Ms. Yoshiko Qgawa Chief Advisor 2012.07.16 - 2016.03.15
2. Ms. Yuko Enomoto Project coordinator/ Sccial work 2012.07.16 - 2013.09.30
3. Ms. Kayo Goda Project coordinator/ Case Management 2013.09.23 - 2016.03.15
<Short-term Experts>
Name Subject Contract period
| 1. Mr. Tsutomu Ono System Design (Hardware and Software) 2012.11.07 - 2012.12.06
g 2. Mr. Akira Doi IEC: Information, Education and Communication 2013.04.21 - 2013.06.22
|
3. Ms. Yuriko Saito Training for Hotline Telephone Counseling on Anti-Trafficking in Persons (Human 2013.05.01 - 2013.05.08
Trafficking} _
4. Ms. Tomoko Endo Training for Hotline Counselors .on Anti-Trafficking in Persons (Hotline Management) 2014.08.10 - 2014.08.17
5. Ms. Mibhiru Wakui Training for Hotline Counselors on Anti-Trafficking in Persons {Hotline Operation) 2014.08.10 - 2014.08.17
(2) Training in Japan and the Third Country
<Training in Japan>
Training title Training period Name Position Organization
Director, Center of Counseling and
Seminar on Promotion of Networking 2012.10.28 Vu Van Dzung Communication Service (CCCS) DCCP
among Asian Countries on Anii-Human - z . . Head, Counselling Service Division,
Trafficking in Japan 2012.11.08 Nguyén Thuan Hai CCCS DCCP
Hoang Van Tien Ex-Deputy Director General DCCP
Seminar on Promotion of Networking 2013.10.20 ; D ;
among Asian Countries on Anti-Human ) Nguyen Cong Hieu eputy Director, CCCS DCCP
Trafficking in Japan 2013.11.02 Hé Thj Mai Ex-counselor, CCCS DCCP
_ﬁ _




Pham Viét Héng Counselor, CCCS DCCP
Seminar on Promotion of Networking{ 2014.10.13 :
among Asian Countries on Anti-Human - Le Thi Thanh \?Vfggglr’n Acs)ifg?:fricc;f Difiz?ot: Korea - DOLAE, MOLISA
Trafficking in Japan 2014.11.15
Seminar on Promotion of Networking 2015.10.18 Nguyen Thi Nga Deputy Director DCCP
among Asian Countries on Anti-Human - 3
Trafficking in Japan 2015.10.31 Kieu Thu Trang Counselor, CCCS DCCP
<Training in Thailand>
. Training . -
Training title period Name Position Organization
Khuong Thi Hong Nhung Official DCCP
Capacity Building workshop on Nguyen Duy Thuan Head, Division 08 C45, MPS
the Return, Repatriation, and | 2012.08.20 Hung Official C45, MPS
Reintegration of Trafficked - Pham Long Bien Official BGC
Persons in Cambodia, Lao | 2012.09.01 o ) Committee of Policy and
PDR, Myanmar and Vietnam Nguyen Thi Kim Dung Deputy Director | Legislation, VWU
Mac Thi Lien Deputy Director HG DOLISA
Pham Tien Thanh Official DSVP, MOLISA
4™ Mekong Regional Workshop, | 2013.02.25 Ex-Head, Division of Social policy
MDT Approach in Protecting - Nguyen Van Toan {Current deputy director) DSA, MOLISA
Trafficked Persons in Thailand | 2013.03.01 Tran Anh Thu Deputy Head , Inspection division | DOLAB, MOLISA
Hoang Le Thuy Counselor, CCCS DCCP
" ) Vi Kim Nga Counselor, CCCS DCCP
5" Mekong Reglor}al Workshc_)p, 2014.02.17 Lé Thj Mai Quyén Counselor, CCCS DCCP
MDT Approach in Protecting . Phan Van Tuan Deputy Director An Giang DOLISA
Trafficked Persons in Thailand 2014.02.21 a a puty : - g -
Ducng Anh Phuong Deputy Director Ha Giang Women's Union
Nguyén Thi Y Counselor, CCCS DCCP
. Le Thi Hong Luong Legal Department Coordinator Blue . Dragon Children's
6™ Mekong Regional Workshop, | 2016.02.15 Foundation
MDT Approach in Protecting - Vu Nhu Chung Director gznte?'ang Social - Protection
Trafficked Persons in Thailand 2016.02.18 An Giana Social Work and Child
Nguyen Hoang Khanh Director - g

Protection Center

Luu Thi Hien

Deputy Head , Policy No 5 Division

DSVPE, MOLISA




(3) Provision of Equipment
Equipment for Hotlines

Evidence no. Equipment Model Price User Purpose Current status
01-150514 Server (3) gg ProLiant DL 320e 10,050.00 giaannog!' An Giang, Ha Day-to-day operation |Being used
01-150514 35&';?“” Office \O/,']D enScape Business 7,700.00|An Giang, Ha Giang |Day-to-day operation (Being used

OpenScape Office|OpenScape Business . . " . .
01-150514 Basic License (2) V1 1,760.00|An Giang, Ha Giang |Day-to-day operation |Being used
01-150514 \_/ome recording|OpenScape Business 3,900.00|An Giang, Ha Giang |Day-to-day operation |Being used
license (2) V1
01-150514 Call center license (2} 8,? enScape Business 8,700.00|An Giang, Ha Giang {Day-to-day operation (Being used
01-150514 Desktop () HP Pavilion 500-041L 5,400.00 g?;rg' An Giang, Halnay. to-day operation |Being used
- Kaspersky Small Hanoi, An Giang, Ha o : :
01-150514 Anti-virus software (9) Office Sercurity 495,00 Giang Day-to-day operation |Being used
01-150514 IP Phone (6) OpenStage 40 HFA 2,640.00 g?;nc;’ An Giang, Ha Day-to-day operation |Being used
01-150514 Switch (2) SF500-24P-K9_ 2,060.00(An Giang, Ha Giang |Day-to-day operation |Being used
Hanoi, An Giang, Ha . .
01-150514 Headset (6) HW251 1,080.00 Giang Day-to-day operation |Being used
LAN connection point Hanci, An Giang, Ha " . .
01-150514 and LAN cable (3) N/A 900.00 Giang Dgy to-day operation |Being used
01-150514 UPS (Rack mount) (2) 181512)%?“%28 4,600.00|An Giang, Ha Giang |Day-to-day operation |Being used
01-150514 Server Rack (2) CRB15600 1,200.00|An Giang, Ha Giang |Day-to-day operation |Being used
01-150514 Backup Device (3) HP RDX1000 3,000.00 g%nn(;' An Giang, Ha Day-to-day operation |Being used
01-150514 Printer (3) Canon MF 4890DW 1,200.00 g%nncg, An Giang, Ha Day-to-day operation |Being used
Total (USD) 54,658
Total (VND) 1,227,678,250
Total (Yen) 6,578,606
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Project Car

Evidence no. Equipment Model Price User | Purpose Current status
01-220513 Car ;?;E?Tx_ll__andcrwser 766,470,400|Project staff Day-to-day operation |Being used
Total (VND) 766,470,400
Total (Yen) 4,094,485
Other equipment

Evidence no. Equipment Model Price User Purpose Current status
01-170912 Desktop (2) HP P8-2211L 24,310,000(Project staff Day-to-day operation|Being used
01-170912 Laptop HP 4430s 14,905,000|Project staff Day-to-day operation|Being used
01-170912 Photocopy Ricoh MP171L 21,725,000(Project staff Day-to-day operation|Being used
01-090112 Desktop HP P6-2311L 10,307,000|Project staff Day-to-day operation|Being used
14-140313 Projector ESFON EB-S02 15,620,000|Project staff Day-to-day operation|Being used
Total (VND) 86,867,000
Total (Yen) 464,044
(4) Provision of Local Cost (Including “Other equipment”: 86,867,000VND, 464,044Yen)

JFY 2012 JFY 2013 JFY 2014 JFY 2015 Total
(Jul 2012-Mar 2013) (Apr 2013-Mar 2014) {Apr 2014-Mar 2015) (Apr 2015-Dec 2015) A
44,317.52USD 146,067.25USD 164,078.21USD 121,346,59USD UsD 475,809.57
- - - - VND 10,681,924,846.5
- _ ] - Yen 57,239,891.271

(1VND=0.0053Yen,

1USD=120.30Yen)
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Annex 3-2: Inputs from Viethamese Side

(1) Assignment of Counterparts

<Central Level>

Protection, Ministry of Labour-
Invalids and Social Affairs

No. | Name | Position Organization Expertise - _ - Period Remarks

Department of Child Care and . . ,

1 | Dang Hoa Nam (Mr) | Director General Protection, Ministry of g:rléd protection and 2015 - Present S:gzztlﬁgeirtg: JCC,
Labour-invalids and Social Affairs )
Department of Child Care and . .

2 | Nguyen Hai Huu (Mr) | Director General Protection, Ministry of g:rld protection and 2012 -2014 S:g‘léztlﬁ)ai?eegtc?: JCC,
Labour-Invalids and Social Affairs )
Center of Counseling and
Communication Services,

3 | VuVvan Dzung (Mr) Director Department of Child Care and Media 2012 - Present Project manager

Nguyen Cong Hieu

Deputy Director

Center of Counseling and
Communication Services,
Department of Child Care and

Child protection and

2012 - Present

Group leader of

(Mr) Protection, Ministry of Labour- care Working Group
Invalids and Sccial Affairs
5 | Nguyen Thi Hai (Ms) Head of Counseling | Center of Counseling and Sn(;l;r;zeelmgnt child 2012 - Present Member of Working
Service Division Communication Services, protection and care Group
. .| Department of Child Care and
6 | Hoang Van Tien (Mr) (Dazﬁ:z“Dlrector of Protection, Ministry of Labour- - 2012 -2013 -
Invalids and Social Affairs
Deputy Director of Department of Child Care and
7 | Nguyen Thi Nga (Ms) G P yl Protection, Ministry of Labour- Pharmacy 2014 - 2015 -
' enera Invalids and Social Affairs
<Provincial Level>
No. | Name . | Position ‘Organization Expertise B l Period Remarks
An Giang, Counterparts o _ _
. Department of Labour-Invalids Law (social assistance ) Working Group
1 | PhanVan Tuan (Mr) | Deputy Director and Social Affairs, An Giang and child activity) 2012 - Present Chairperson:




>y

No. | Name Position Qrganization Expertise Period Remarks
i . . Law (has lot working
Nguyen Hoang . Social Work and Child Protection . . ) Deputy Head of
2 Khanh (Mr) Director Center, An Giang ;e)zgggnce with young 2012 - Present Working Group
Nguyen Trung Nghia - Social work and Child protection . - } Working Group
3 (Mr) Official Center, An Giang Child activity 2012 - Present Member
Ha Giang, Counterparts

1 Mac Thi Lien (Ms)

Deputy Director

Department of Labour-fnvalids

Mainly working against

2011 - Present

Chairperson of

and Social Affairs, Ha Giang social evils and crimes Working Group
; Social Protection Center, Ha N Deputy Head of
2 | Vu Nhu Chung (Mr) Director Giang Administration 2015 - Present Working Group
(2) Allocation of Activity Cost
Hanoi (inctuding Child Helpline operation)
2012 2013 2014 2015
(Jan 2012-Dec 2012) (Jan 2013-Dec 2013) (Jan 2014-Dec 2014) {Jan 2015-Dec 2015)
1,000,000,000VND 2,000,000,000VND 2,000,000,000¥ND 2,000,000,000¥ND
An Giang
2012 2013 2014 2015
(Jan 2012-Dec 2012) {Jan 2013-Dec 2013) (Jan 2014-Dec 2014) {Jan 2015-Dec 2015)
- 158,500,000VND- 315,300,000VND 250,000,000¥ND
Ha Giang
2012 2013 2014 2015
{(Jan 2012-Dec 2012) {Jan 2013-Dec 2013) (Jan 2014-Dec 2014) {Jan 2015-Dec 2015)
- - 150,000,000VND 195,000,000VND




Annex4: Achievement of Project Activities

Project for the Establishment of Anti-Trafficking in Persons Hotline

OUTPUT 1

1-1 Organize a series of meeting ad workshops o
discuss the collaboration mechanism among
concemed agencies at the central and provincial
levels,

12 Establish legal documents on operafion and

from July 2012 to December 2015
Progress of Activities
11
Working Group meetings (Hanoi)
®  Inception of the project and the working group (08 Mar 2013)
® Reporton achievements, and discussions on the activity plan and legal document development process {08 Nov 2013)
® Reporton achievements, and discussions on the activity plan and legal document outline (11 Mar 2014)
® Reporton achievements, and discussions on the activity plan for the final year, JICA HGs consultation mission

recommendations, and PDM/output indicators of the Project (26 Aug 2014)

® Report on achievements, the activity plan for the extension period, and presentation of Cooperation Agreement and
Operational Guidelines {23 March 2015)
Working Group meetings {An Giang)

® Inception of the project and the working group (27 and 28 Nov 2012)

® Reporton achievements and discussion on the activity plan (after People's Committee approval) {08 Oct2013)

® Reporton achievements, discussion on the activity plan, and inireduction of the hotiine o the Working Group (15 May
2014)

Report on achievements and discussion on the activity plan for 2014-2015 (29 Aug 2014)

Short video report presentation, report on achieverments and discussions on support to the Connecting Unit (08 Dec
2014)

® Report on achievements and discussion on phase 2 concept (09 Oct 2015)

Working Group meetings (Ha Giang)

® |nception of the project and the working group (14 Nov 2013)

Report on achievements, and discussion on the activity plan and challenges (27 Aug 2014)
Report and discussions on achievements with JICA office representatives (06 Jan 2015)
Report on achievements and discussion on activities after the Project (17 Apr2015)

Report on 1% year activities and discussion on the 2™ year plan (27 Aug 2014)

Report on achievements, presentation of JICA HQs consultation mission survey results, and discussion on revision of
project indicators and PDM (05 Sep 2014)

Report on achievements, and discussion on kegal document {Joint Action Plan) and project second phase (26 Nov 2015)

]
]
]
JCC
]
]

1-2.
Legal document (Joint Action Plan) document was finalized and signed by Directors of DCCP, MPS, Border Guard and
Women's Union {end of Dec 2015). Lefters fo request nomination of Inter-Agency Working Team members to be sent at the

~
o




cooperation mechanism among concemed agencies.

1-3 Set up working groups for anti-TIP Hollines at central
and provincial levels.

beginning of Jan 2016.

1-3

After the above working group meetings, all working group members were officially approved (Hanoi: Feb 2013, JCC and
working group member approved by MOLISA; An Glang: Jul 2013, the project was approved by Provincial People’s
Committee; Ha Giang: Jun 2013 the project was approved by Provincial People's Commiittee)

1-4-1 Joint Workshops with Working Group Agencies

14 Conduct workshops and fraining for MOLISA and | ®  Vietnam Women's Union, ‘measure to combat Human Trafficking' in Hai Phong and Ninh Thuan, 28-29 Jun and 2 Jul
concemed agencies for strengthen the network. 2013 (50 pax in Hai Phong and 60 pax in Ninh Thuan)
' ® Border Guard Command, inroduction of ant-TIP hotling’ in Bac Giang, 4 Oct 2013 (121 pax)
®  Depariment of Social Vices Prevention, ‘infroduction of ani-TIP hotling’ in Hoa Binh, 25 Apr 2014 (45 pax)
®  Ministry of Public Security, ‘introduction of anii-TIP hotline (following sessions on boys’ sexual abusey in Da Nang, 08 May
2014 (26 pax)
#  CCCS, ‘gender and human trafficking’ and ‘anti-TIP project' in Nha Trang, 26 Jun 2014 (20 pax)
®  Depariment of Social Assistance, MOLISA, ‘Conference on Implementation of Social Assistance Policy and Software for
Managing Obijects of Social Assistance’ in Ninh Binh, 22 Dec 2014 (60 pax)
1-4-2 Annual Technical Workshop
® “Connecting hetlines” in Hanoi on 15 Mar 2013 (36 pax including An Giang, Ha Giang and working group agency officials
and NGOs relevant fo hotline operation)
® “Case ManagementWorkshop on the Role of the Anti-TIP Hofiine within the Referral Mechanism” on 15 Oct 2015 (62
pax including An Giang, Ha Giang and working group agency officials and NGOs relevant to hotline operation)
OUTPUT 2
2-1 Set up an anti-TIP hotline in the Operation Centerand | 2-1

in the Connecting Units in the target provinces.

2-2 Develop the anii-TIP database for recording cases.

2-3 Develop the e-directory on anti-TIP agencies at central
and provincial level,

Anti-TIP hotline equipment was installed in Hanoi (Apr 2014) for upgrading, and Ha Giang and An Giang (Mlay 2014) as initial
set-up.

22

A software company developed and installed the Hotline software (database and E-Direciory) (September 2014). The same
company conducted training for the counseliors in Hanoi, An Giang and Ha Giang. The software was reviewed by the
counsellors and revision was completed in Dec 2015 (test run in Jan 2016).

|23

e Data (detailed contacts information on working group agencies and their branches, Ha Giang, An Giang and 20 high risk
provinces) were collected (Oct 2013 to Apr 2014)

® Datacleaning was completed (Apr to Jun 2014) to prepare for data conversion.

A1




e E-Directory was installed together with the sofiware in Sep 2014,
OUTPUT 3
3-1 Develop the operational guidelines for the Operation | 3-1
Center, Connecting Units, and concemed agencies | ®  Operational guidelines development consultant TOR draft was developed (Oct 2012)
involving in the anti-TIP hotline system. ® Consultant was contracted (May 2014)
o 1% draftwas developed (Jul 2014)
®  Public commentmeeting was held (Oct 2014)
®  Submission of the 3" draft guidelines to the Director of DCCP for approval (Feb 2015)
® Re-submission.to the Director and finalization with support of the Vice Director of DCCP {Jul 2015)
®  Printing and distribution {Aug 2015)
® English version finalized (Nov 2015)
32 Conduct workshops to promote the utilization of the
operational guidelines for staff of the agencies | 32

mentioned in the activity 3-1.

33 Conduct training on counseling of anti-TIP for
counselors at the central and provincial levels.

34 Conduct training on case management of anti-TiP for
staff of the agencies mentioned in the activity 3-1.

This activity was not implemented as the document is Hotline management specific (roles and responsibilities of relevant
agencies in the refemal process are specified in the Joint Action Plan, and not included in the Operational Guidelines) though
copies were sent to relevant agencies for their reference. It will be presented after revision at the final closing workshop.

33
®
®

°x

New counselor fraining, 4-25 Apr 2013 in Hanoi (7 pax including 2 from An Giang and 1 from Ha Giang)

Training on human frafficking In Japan and Vietnam, 2-8 May 2013 in Hanoi (36 pax, including 3 from An Giang, 1 from
Ha Giang, 6 working group agencies and 2 NGO staff) (one of the facilitator was then DSVP Vice Director)

Intensive fraining for new counselors, 10-31 May 2013 (4 CCCS counselors) ‘

Legal framework on HT in Vietnam, 31 Oct and 2 Nov 2013 in Hanoi (28 pax; Operation Center counselors) (the faciltator
was the former DSVP Vice Director)

Cooperation with the Police, 09 Jan 2014 in Hanei (21 pax; Operation Center counselors) {the facilitator was a Working
Group member from MPS)

New counselor fraining, 3 Mar to 30 Apr 2014 in Hanoi (2 pax: Operation Center newly recruited 2 counselors)

Case management, 11-15 Aug 2014 in Hanoi (40 pax planned, including 3 from An Giang, 2 from Ha Giang, ad 15 from
working group agencies and NGO/IOs) (one of the faciitator was the leader of Lao Cal DSVP)

Ha Giang new counselor fraining, 19-23 Oct 2014 (2 pax, Ha Giang counselors)

Polaris training on Anti-TIP Holline skills fraining, 9-12 Mar 2015 (32 pax, Operation Center/An Giang/Ha Giang
counselors, NGOs)

Sent one Ha Giang counselor to a Counseling Workshop in Hue from 8-21 Mar 2015, organized by Development Human
Resource Capacity in Vietnam project of Flinders Universily, Austrafia (free training with accommeodation and per diem)

Ha Giang counselor fraining in Hanai, 12-18 and 19-25 Oct 2015 (2 pax; 1 week each)

Working Group agency staff members attended the following trainings and workshops in addition to *1-4-1 Joint
Workshops with Working Group Agencies”

\))




3-5 Conduct monitoring for contents and parhcnpants of
frainings.

Training on human frafficking in Japan and Vietnam, 2-9 May 2013 in Hanoi

“Connecting hotlines” in Hanoi on 15 Mar 2013

Case management, 11-15 Aug 2014 in Hanoi

Polaris fraining on Anti-TIP Hotline skills fraining, 12 Mar 2015 (only the last day, for discussion on referral)

Case Management Workshop on the Role of the Anti-TIP Hotline within the Refermal Mechanism on 15 Oct 2015
“Develop the service and information provision system in the Anti-TIP Hotline operahon 1800 8077" on 9 Oct 2015
{An Giang Working Group members)

* + &+ > » -

3-5 (Evaluation forms were filled in by participants after each fraining. The percentages below shows the proportion of
participants who rated the contents and the fraining and gave the two highest scores on a 5-evel likert scale)

New counselor fraining from 4 to 35 Apr 2013; More than 95% participants understood the contents and 92% felt the
training was very useful.

Training on human frafficking in Japan and Vietnam, 2-2 May 2013 in Hanoi; 87% achieved good understanding and
100% regarded it as useful {those who selected 4 and 5 of 5 point scale) in Ms Saito's sessions, and 60% each for the
sessions by the Vietnamese frainer

Legal framework on HT in Vietnam, 31 Oct and 2 Nov 2013; the trainer found significant improvement in accuracy of
understanding on HT. 90% of the Day 1 parficipants (half of Hanoi counselors) and 100% of the Day 2 participants
{remaining Hanoi counselors) understood the definition of TIP clearly. 63% understood the confents and 68% found the
fraining useful.

Cooperation with the Police, 09 Jan 2014; practical discussions highly appreciated.

Case management (Yorisoi hetlien) fraining from 12-15 Aug 2014; 87% understood the contents well and 77% found the
training useful.

Polari Project fraining from 9-12 Mar 2015; 100% understood the contents and found the training useful.

Case management workshop on 15 Oct 2015; 75% understoed the contents and 100% found the useful useful.

Output 4
4-1 Conduct baseline survey and impact survey about TIP
awareness in the tanget provinces.

4-2 Develop Information, Education and Communication
(EC) strategies for making the hofline service
accessible to people in target provinces.

4-3 Produce |IEC materials for the dissemination of the
anti-TIP hotlines.

seoe

42

Baseline survey was conducted in Ha Giang (25-31 May 2013) and An Giang {2-8 Jun 2013).

The results and IEC strategy based on the survey resulis were presented at a workshop on 20 June 2013,

EncHine survey was conducted in Nov 2015 and the results were shared at the workshop on 09 Dec 2015. Reports are to
be received in Jan 2015.

IEC strategy was developed by Mr. Akira Doi, a short term expert.

43
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Project logo (Jan 2013) 7
Hotline logo sticker (3,000 pieces) for stationery efc.

9/




4-4 Conduct awareness raising activities on the anti-TIP
hotlines for general public, including high risk groups
in the target prc_:vinoes.

Stationery with project logo (notebooks, clear files) for events and workshops

MOLISA telephone directory (1,000 pieces in Sep 2013 and 3,500 pieces in Feb 2014)
Hotline leaflets Hanoi number: in total 8,000 sheets

Hotling leafiets An Giang number (Kinh and Khmer): 5,000 (Nov 2014)

Hotline leaflets Ha Giang number (Kinh 1,4000 and Hmong 5,000). 5,600 (Mar 2015)
Standees (8 sets for Hanoi, 10 sets for An Giang and 6 sets for Ha Giang)

Large banners (2.5mx2m) 336 sheets {for 336 communes in 5 provinces) (Oct 2015)
DVD (3 min and 7 min) {Oct 2013)

DVD (12 min) (Dec 2015)

2-minute radio message (Hanoi: Oct 2014, Ha Giang Jul 2015, An Giang Nov 2014)
TV spot (Sep 2014)

Calendars for 2013: 10,000 sheets; 2014: 62,000 sheets; 2015: 78,500; 2018:; 59,000 sheets
Hotline T shirts (100 pieces) (Jun 2014)

Hotline number cards 5,000 (Nov 2015)

4-4 Direct communicalion activites
fHanoi]

Broadcasting documentary in the Child Helpline conference, voices of children and youth in Asia & Pacific (Nov2013)
Leaflet distribution, documentary broadcast, message board setfing, and hurman trafficking quiz during one day
Intemational Volunteer Day event in Hanoi (Dec 2014)

Communication activity at Quang Oai high school, Ba Vi district (Apr 2015)

03 Haif day events for 2 days at Tran Yen disfrict, Yen Bai for share information about human trafficking and hotline
promotion  (Hanoi number) (Aug 2015)

02-day event in the Hanoi Foreign Trade University for raising awareness on human trafficking prevention and hotline
number promotion (Sep 2015)

[An Giang]

T oo OO0

08 training on communication skills in 03 districtsfown (Dec 2013 to May 2014)

Direct Communication activities in 09 communes in 03 districtsttown and at 02 schools in 01 district (Feb 2014)
Direct Communication activities in 10 communes in 03 districtstown and at 08 schocls in 03 districts (Mar 2014)
Joint performance activity with Women's Union in 10 communes {May 2014) ‘
Press tour supported by JICA Vietnam Office to promote An Giang Hotline (May 2014)

Production and broadcast TV spot, radio spot and radio program (Aug 2015)

Direct communication activities at 04 schools in 4 districts/iown/city and in 22 communes in 03 districtstown (Oct to Dec
2014)

Joint activity with Legal Aid Cenre (04 times) in 01 district (Oct to-Dec 2014)

Direct communication at 02 schools in 02 district/city (Sep 2015)

Communication activities at 04 border stations and in 08 communes and towns (Oct 2015)

Communication activities at 03 border stations and in 10 communes/wards (Nov 2015)

Communication activites in 8 communes/wands (Dec 2015)

a Giang]

o




4-5 Share experiences of the Project with other provinces
through workshops.

05 fraining on communication skills in 02 disfricts (Feb-Mar 2014)

02 communication activities at district markets (Aug and Sep 2014)

15 communication activities at cuture house in 03 communies of 01 district (Nov-Dec 2014)
Radio and TV spot broadcast, leaflet distribution, newspaper articles (Aug-Dec 2015)

45
Workshop to be conducted in Feb 2016.
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Annex 5: List of Working Group Members

Last update: Jan 12, 2016

No. | Name ' Position Ofganization : Expertise Period Remarks
Central level in Hanoi
Nguyen Cong . Center of Counseling and Communication . . ) | Group leader,
1 Hieu (Mr) - Deputy Director Services (CCCS), DCCP, MOLISA Child protection and care 2013 - Present F—HCounterpa
Nguyen Thi Hai Head of Counseling . Counseling management, ) Member
2 (Ms.) Service Division CCCS, DCCP, MOLISA child protection and care 2013 - Present Counterpart
Doan The Vinh Division of Combating with Crime of Trafficking
3 (Mr) Deputy Head Women and Children, Department of Criminal Investigation 2013 - Present Member
) Police (C45), Ministry of Public Security
. General Secretary Division, Depariment of . .
4 I(Dn:?)m Long Bien Official Drug-related Crime Prevention, High Command of gdrgll_zlr?tratlon and 2013 - Present Member
) Border Guard, Ministry of National Defense P g
Nguyen Thanh . Committee of Policy and Legislation — Vietham . .
5 Nga (Ms.) Official Women’s Union Administration 2013 - Present Member
Pham Ngoc 05 Division {prostitution prevention division),
6 Dzung {(Mr.) Deputy Head Department of Social Vices Prevention, MOLISA 2013 - Present Member
7 Tran Anh Thu Deputy Head Inspection Division, Department of Overseas ) Administration 2013 - Present Member
(Ms.) Puty Labor, MOLISA
Tran Canh Tung . Social Work Division, Department of Social . .
8 (Mr) Official Assistance, MOLISA Administration 2013 - Present | Member
An Giang A
Phan Van Tuan . . Law (social assistance and Chairperson -
1 (Mr) Deputy Director An Giang DOLISA child activity) 2013 - Present !—pWCounterpa
. . . Law (has lot work
Nguyen Hoang . Social Work and Child Protection Center, An . . 2013 - Deputy Head
2 | Knanh (Mr) Director Giang DOLISA e with young Present
Nguyen Trung . Social work and Child protection Center, An Giang . _ 2013 - Member
3 | Nghia (Mr) Official DOLISA - Child activity Present Counterpar
Doan Quoc . Division of criminal investigation of social order, - 2013 -
4 Dzung (Mr.) Director An Giang Provincial Police Investigation Present Member
Huynh Van Mang Drug-related crime prevention division, An Giang | Mainly working against 2013 -
S (Mr.) Deputy Head Provincial Border Guard social evils and crimes Present Member
Nguyen Thi Hong . . v 1ot . 2013 -
8 Hanh (Ms.) Deputy Director An Giang Women's Union Sociology Present Member
-
~5




No. | Name Position Organizatibn : Expertise Period Remarks _'
7 Bui Thanh Tam Official Branch of Social Vices Prevention, An Giang Child assistance, had 2013 - Member
(Ms.) DOLISA worked for an |OM project | Present
Nguyen Van Dat . Child Care and Protection Division, An Giang . . 2013 -
8 (Mr) Director DOLISA Child activity Present Deputy Head
Nguyen Thi My - . . - . : . 2013 -
9 Linh (Ms.) Official Social Protection Division, An Giang DOLISA Education, reporting Present Member
FPhan Ngoc Minh . . 2013 -
10 (Mr) Director State Legal Aid Centre Law 2013 Member
Nguyen Van 412015 -
11 Hung (Mr.) Director State Legal Aid Centre Law Member
Present
. . Border Management Division, An Giang External
12 Tran Minh Hieu Director Relation Department Administration 2013 - Member
(Mr.) Present
Ha Giang
Mac Thi Lien Deputy Director . Mainly working against ) Chairperson
! {(Ms.) ' Ha Giang DOLISA social evils and crimes 2013 - Present Counterpart]
Tran Quang Bac . Ha Giang Social Protection Center, Ha Giang C Deputy Head
2 (Mr.) Director DOLISA Administration 2013-2015 : r_p_LrﬂCounterpa
Vu Nhu Chung . Ha Giang Sccial Protection Center, Ha Giang .. . Deputy Head
3 (M) Director DOLISA Administration 2/2015 - Present IC_p_y—rliounterpa
4 .?g::?&rlghanh Deputy Director C45 Division, Ha Giang Provincial Police Against HT 2013 - Present | Member
' Nguyen Ngoc . Division of criminal investigation of social order,Ha | Combat and prevent crimes )
5 Chau (Mr)) Director Giang Provincial Border Guard and HT 2006 - Present | Member
Duong Anh - . , . , s
6 Phuong (Ms.) Deputy Director Ha Giang Women's Union Policy and legislation 2013 - Present | Member
7 Fﬁg?g Thi Giang Director gg':jg 2 re and Protection Division, Ha Giang Child protection and care 2013 - Present | Member
Nguyen Thi . Branch of Social Vices Prevention, Ha Giang Mainly working against )
8 Huyen {(Ms.) Official DOLISA social evils and crimes (HT) 2013 - Present Member
Tran Thi That Ha Giang Social Protection Center, Ha Giang on
9 Hong (Ms.) Accountant DOLISA Accountant 2013 - 2014 Accountant
10 Hoang Thi Ky Accountant Ha Giang Social Protection Center, Ha Giang Accountant 2013 - 2015 Accountant
(Ms.) DOLISA

0T




Annex 6 :List of Products

No. English Name Language
JPY 2012
Sys_tem D&_eigq to build, imglement, and operate New database systém for E.J
Anti-Trafficking in Persons Hotline Database and E-Directory
Logo for Anti-TIP Hotline
JPY2013
Project Calendar for 2013 \
IEC Strategy in An Giang, Ha Giang, and Hanoi EJ
Baseline Survey to Obtain Information related to the Hofline services V.E
Documentary for the infroduction of Child Helpline and Anti-TIP Hotline (3 minutes VE
and 7 minutes) . ’
Ant-TIP Hofline leafiet . v
MOLISA Directory (Telephone book) \
Radio message to disseminate Anti-TIP hotline number vV
Project Calendar for 2013 v
TV spot \)
JPY2014
Project Calendar for 2014 v
T-shirts vV -
Notebook and clear file with Hotline logo vV
Standee for the community activiies \
TV spots in HMong & Khmer languages HMong, Khmer
MOLISA Directory (Telephone book) Vv
JPY2015
Project Calendar for 2015 Vv
Operational guideline V,E
Legal document V.E
DVD docurnentary (12 minutes) V,E
Anti-TIP hotline number card v
Notebook and clear file with Hotline logo v :
Radio message in Kinh and H'Mong languages for HG V, HMong
Anti-TIP Hotline lezflet \
Banners v
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3. FEmMEH

(1) mEEEIRE
<Hanoi>

Department of Child Care and Protection (DCCP) ., MOLISA

® Mr. VuVan Dzung
® Mr. Hieu

® Ms. Le Thi Thoung

<An Giang>

DOLISA

® Mr. Phan Van Tuan

®  Mr. Nguyen Hoang Khanh
®  Mr. Nguyen Van Dat

®  Mr. Bui Thanh Tam

®  Mr. Nguyen Thi Kim Yen

Director of Center of Counseling and Communication Services
Deputy Director of Center of Counseling and Communication
Services

Shift Leader (Counselor) of Operation Center

Deputy Director

Director of Social Work and Child Protection Center

Head of Child Protection Division

Staff of Social Evil Protection Division

Staff of External Relation Department/ Department of Foreign Affairs

Working Group Member

®  Mr. Duong Thai Nhan

®  Ms Nguyen Thi Hong Hanh
®  Mr. Nguyen Van Hung

Head of PC45 Division, Ministry of Public Service
Deputy Director of An Giang Women's Union
Director of State Legal Aid Center

<Ha Giang>

DOLISA

® Ms. Mac Thi Lien

®  Mr. Vu Nhu Chung
Working Group Member

® Ms. Hoang Ngoc Bich

Deputy Director
Director of Social Protection Center

Head of Legal Policy Committee, Ha Giang Women'’s Union

() mMERXRCER

AL ABEREIFRRYNSAUISh NS EFIERT OO/ MET Rz S/ maR

B B 20154 1 B 5 B(A) 16:00~17:50

15 T4 DOLISA REEE
SARHERER | TR IO RS —
HERE Mr. Vu Van Dzung, Director of Center of Counseling and Communication Services (CCCS).
DCCP, MOLISA

HEE FREM: AR (Gogk) . @R ET

INAR—ZDEHED . AFHED SRFHEAL N\—ELTT UYL ETOREIZRT. /\/A TIETEHXBEN
RETELI O, oYU A TEHRETO=.

BEIITRIOAMEYT, EFEIEERT (Mr. Hieu & Ms. Hai) BMEHLTLNBEWLNDSZET, IR DAV BT HER
HEFIDIZREEERY,

® MmREITDOLT
> RS HrERLIN S MO TS,
> TASIHMIARIr—ELTHMho=DIE, EIZUT,
o RLAILTOREBEADSM
e AP FMFOTOTIINDT I AV TIUADAAUS



o JOCIUMNEDRFaIAUIADY A
o EEI~NDOAUR
o EARMITERIZDOLTIE, EEFITH 1> TLVS Mr. Hieu & Ms. Hai M oEREZEZITTLVS,

TavIMHERLI-E DI f[FZERSH

>
>

>

ERICIEHERLTLNS,

DARL—L 30w 3—EaRITA T A DRI DREE ., Ho )T EFEDER, TD
%, ERICHEREFEZET DELOERBVMEREZEAHL TS
QR L DRV T—ODREE, RyhT—0I% 2 785EHY . MOLISA AD. 3 B (#t=ERHILR. #t
2RER. #8515 8E) LDCCP DRIZHEITH RV T—o &, SMEBIRERE TH DL —F O EREL
DAY T—2, TSI IR LN SIABEIRO Tz, ZRIZKY A FLORNMZETEAHER
5| DIEHENDXZIEN ATREIZESTULVD

(OMOLISA, B2, ZMHEA . EEZRRERD 4 MEATOEEXE (Joint Plan) DEE, BTEIL. 1zZDK
XA AVRDEEDIFEH, FEMIZE Y —F 25— HERADBODBFDO ERXERF AV 2Ty
TOL—RLTULKFE, SHEELTIE, TOVCIIMNETH 1~2 EDSLITEEBEZMREGEL. TDHE
MOLISA ATOR—HILERHL T —Fa5—IHBLITT 5, RybSA VIR 5/EENE., 2012 &
DiES. 2015 EMSDABEEIZBETIERTATSLIZLEEN TS ED THS, 512, 2015 F
OT7THIBOTOT S LDOF T, AFEGIZET 2B Z DB ESNISED—DH, ZDT
A zHMEoT=,

@F RL—2a o B—EARI T4 LAY D ARV T DEENTRIE, ZLDTHERLT—HavT
MNERNTEESNT =, TADIINTT ERAAVNERELIAERTH, A2V T DRENRIEA IS
T3,

ZOC -0 MOLISA [ZE>TDER (B (KA EESH

>
>
>

A= E—DARRYTIDEESNEIE

RYNSA U (N—FEVTEDTER) DERE. RRLARIVEIT TR TF2aF LRILLED T,
AR, 45 B, ERZE(RPX. Youth Union PEDMD =7 LDEFRRIEE, AFEREIIZEET
SERFIFROLH, AFEREIL, LIATXREFREREAMERZERYUAA TV =, LAL. ENIZEERY
HA DRI RENZ o1z, TP HMEL TRRMBEDME DRI EIZEY IR =,
(NFUTOEHDBNHEH 1)

(FYRD—ODBEDHLEE ?) BELAILE, BALANILEYBEREADNEBDTZ, EEXE (Joint
Plan) DAEIL. ERRKITT OO I MIAN S IRY A EIRD TS ETHM of=, FHEIDNEEHERL T
FENEZROTHRNZET HF TIZ, BFREBEDRTIRINEDLANILEZRICLDIZEHE DRELHD
%, SESFLEAICKYRBEN A o=, LHL, RYMEAHDFASHINDL. BFEEEELvALEE
AATE=, (BAIFTERML)

J—X2 55 IL—F (22T

>
>

JCC [F. NALRILTEIZ—EDRE,

D—X2 05 IW—T X, TAPIRDEHIh B A=6I2KY, MERT LIcSEEmE, Tnd

TURDFEEEFHEIDEREEREIES N=ED A \—, LHL., HLETTBS /D=0 DY IL—TF

TH5,

ZDT=HIZ, BEXE (Joint Plan) DEEZLT. BEDT—F 2T T I —T OREEEMIFT HFET

%, Hotline No. 1800156 &L V5, 10 FEIFERIIZPlan 1 2—F2aF-ILDTOCTHDR T LI=IRIZ,

ZOEHEE R =0T LBFFICKVIRO SN -BRERDOEENH D, TOREFIZT—F

GYUN—=TDAVIN—EIERZET, ZIUT I —T DBREE A AL FEICLTLVD,

(Inter-Agency Working Team [FERIISNEL DM ?)

o TAR=ZP E-TALYMIZIIBRIDH S0 RO T—F2 T T I —F A I\—FE DY)
BERERRIEHIEIND,



(F—LDFIIDHEE? ) DRI, BEXE (Joint Plan) 2 (TER>1z MY TH D, BRI
BOPTEEELT, TS THOTF—L DRI DDLEMEHERDL . BRILDAEZEROHTH L
12755, 2016 FEDRAND B HAIZAE DD TIFAELVA ?

($BAE 1-2 OERIEESTHDH ? ) HIZET—F 20 F W —T DEIB DT DEENT TV
KO RO TF—LDBHEE, EFEEHO>TUVDRZYT (Mr. Hieu Z) EHEHREL T, HEFIER
%o

EFIZIE. BEXE (Joint Plan) [Z4 BN GRENZ L= 2L, U I7—r—RADHEEZ TS
DT, BRBEREO R VLT —IIEEE- TS,

Btz DT
N ADARL—Sa o 2—OEE

>

RURIA UL, BRFFPETHFL TS E,
BHZ. FYAILRNLTSA 2B FPHETEE T 2LELSERAH L0, ThERL, MBI
20N,

> TUYUEENYFUEOARI T 1=y DFEREE

B, N ADDELRILEVIERRIED T D H D, SoIZ HABFTHHAIARZESR

Mo, AR TAUT AIMERIEEZIT TS,

INADARL—La30t o B—ET U BENF U EDARI T4 Ly DR S

T %, LHL. BITE Social Work Center MZ5LTLVDELSIZ, FHRIEK, aIRITAT 1= (D&

STIHERE) 2 ITHEKT BT ET, HAD hERHTLVETLY,

INFUEQARI T A= DD ERE

®  AMAER. 2 BDMAREITV—vILT—HD#RERA L, BREEDRD YT —o155
LYo

® ZTDH.NYFUEDIZYMEHSEDIEIE MOUSA DFvLIIcHEdh, TRTE
B2 1Z%z>TL VB Social Protection center & Social Work Center Z & At 5&ULVSEHEAY
MOLISA [Z8571=8%. ZZ T DA 21—E—#EIABEE |18/ \—F 5L\ S57T0—F
ZEDHIEIZKRY, DOLISAD TN LEEE 2—DEHED—EREL TEIFMIZTZIEL TLKES
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