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VB VEOHEII =T OFELEOT V2D 1 OTHEH Y T TOBIFER &
B N— F—ld, Yz X —FmbICEREE > TWD, £ 9 Licen, WREDD T T
A BFOBMRE L, A7 vy s NOVEMEAZEME L, BB 5muEEEa LT
oo A VA E2—OBICYH, BRENRTB Y27 OV U X —EibT 7 —F g LT
BYO, R 27 PHIEFITH T, T U —RRN b SN2 E R SN
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(2) Efp7atvAZBT5Z L& (GMP DY —/LOAZME)

A7zl NEMOWMET, SEIEREHTOI,. T ry=r MOREMIIADIE
MENTNWS, L0, GMPOayR—2 hDH b, [P =it 0, (Y=
2 —HE (TOT W NTBFEMHE) 1XFEERINH G TH -7,

3—4 MERRUMEZERLZERA

T=T WY Z—s3—= b OB L EHZREICET 2SR EZ RO IZRR, Tey e b
AIEICBIT 27 n =7 FOEBIRDUTIT L o Tedy =710 v 2 —s3— O B 41570
BB ORENRR L L7 ny =7 MINERICHESR, PEEY 7u Y =7 b REIERTE S
HiABTH D, Lieino>T, a7 FAEOERZRET L BHE 2R ERITRBR A S 72 6720,

3—5 fE W

AR OFER, e Yo7 AT ERAAR] THhY, K7a v =7 FOREIHET T
BRI S E N,

FEAM 5 I B IC oW T, 2 ME, ARIE, BhRIEIC WD TR E W R (BRSS9 MR IS B )
A BAEEER A~ D AREMEIC 33D A /%7 MITOWTITIER ATRED HiAZA (Positive) . R T#
DOFHGMEIC DN TIEHPRRE (Moderate) & #Af <7,

74—V RICBT AHEEY FAEOR R, 3HFM &V I RO /WS OBRE T
TT 4 LD RS E ORI NEIE SN TETCWVWD I ENMRTE T, £, Ka v/
FOTEENE U TR STz Y = v X —BEHE & 525 U 7 BT O B Ao lo & B e OB R B I
BT 2MEDE 2 FORBEICED A B, AEdHR BICET 58 LB M2 b T 2 B AR
HHERTE 7,

GMPﬂyzyﬁ~£ﬁM@ywwf%D@ﬁ% BEOTEBNREFmDOIARLRY —LTHH

o BUfE, A7y =7 b (PEGRES) F—AZ 201748 H KD 7y =27 METIZIANT T, Y=
/&~£ﬁk%ﬁ@%t%®fi&<\ﬁ%_ﬁzé/—wkﬁét . GMP O RE LEEA
AT THDTWDHLEZATHD,

7uYxs METHIRE TIZ GMP O MOALF NOKR TR & L Ici&bs, WL o0k S izik
R H DA, FHMEFAEN E L CIXZN OB EINEE2 M HE Y D D 2 S ICRHEBRE 2RER S
HEEFFTHRL TR, Lo T, 7r Yoy N BEOERLAZITE O &G L, fikis Fek (RID)
TEDOLNTZLBY ONE - HIFTHKRTT 52 L CTRERWE DR E L,

3—6 & =

MOALF . & 2 WX REBUMHERIC I 1T 5 GMP O K Bkiig 2 R E 3 2,

Bl . =7 BEFKR (KSA) EE2E0RANOIHERBICBIT 2 EXEH, N a—Fz—2D
APERLAN DI A 7 NV TIHERAFREL T57200M Y A, V= Z—#H4% (Ministry of
Public Service, Youth and Gender Affairs) #%&ZXIAATE =7 HNIZBIT bt 7 Z—I2B1F %
Vx o H =T T r—FoHtE, MOALF IZH1T % GMP & RHLKIC T 7= TR
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3—7 # i

ATVl MIMoEETe 27 P EATERT D =— 2T n ey MREIEBRAL
Too ZOHEIZEY | BEENTOE RIZHNDEERTIIOBRAIFEEZ SO, V= ¥ —Eji
BB T2 ATECRE /) D 1) E NSRS STz, 72, BRI =T EWNICEBT 5 2 mi 7R
VA —EFALDOE KI5 T2, L L, REMFEMMoOHEEZR L IZFENEFNLO T e Y o
7 NHIRCRE, S DICHMBSAE L TWAH D, HEEIRS Tidawn, HEEEH IRV TR
DHEZEBEIRT 256120%, FaOFELZ FEMEDOHIUKFT 20 TIE72R< . JCA TEIVFEBEFT
EREBWH N L CHIRE T D2MERD D,

-RBRFAGOKSEOT e AZEMETLHE L BIC, HFOXIThoToEmE T EEE 2 SE TN &
Wo Tt MO FEEZRWZY = v X —WHER, BRI 5 FZENR S L oE
DRE LREBERITRE O W, £, 208 bz L, HEOH M2 27 L 72 HER
FHEORENBILIZCHL AR TH -7,

Bk, r=7 Y B —R— b EARANEMEORMBRIL, KT = FREET LT T
A BT DT 4=V RTOERK - HEFEEAFLTHY . BY, EHiA, RBEENZLEL D
B ThHSTND I, ZOREOAMII) )N DS ZBHICIHERFICH LWL D ThHo7oZ &N
RSNz, ARIOFMHFHE CHRSNIZbLo L bHEER e Y 27 N AEEROMREER N EIX
ZOWTH T, BRSO K - FHETEENC BT 2R 2 R B, PRFES
KHFEHEIS 0 D BT OMEE 72 i3 2 e 5 R L 1T 5 BN H B,
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F1E FHEAEOBIE

1—1 FREARKENEELEBH

r=T TR, KMEDNEREAPEF O T0%EH - TS, TS HL b b, b ERO A EME
i, B B, Hili, BARESA~DORERRT 7 ACERK LT, BEERE L7285 E 2~3 %
FREE BNV, 295 Liciens, 7 =7 2% - &k - KEE (Ministry of Agriculture, Livestock and Fisheries :
MOALF) (X, 2010 4EiZ ¥ = & —F i bikhgEE ] (Gender Mainstreaming Strategy) Z%RE L. [
DR EPENE E AR DOSBED DI, V2 AN, T u T A Ty
FOEMEHET L LA LT, Ve X PERRBLILFASEZEEL T ZEE L TW
Do

JCA 1F. Fr =7 T/HEBEZERMEEBRGE 722 =27 b (Smalholder Horticulture
Empowerment Project : SHEP) (2006~2009 4) | (23T, s R E OHEMEIZHL D fH7x
FEIBTLI Vo X —Eifb e L CT& 7z, 2O/, A7 ey M T, BEREICE TS
FHLEZmEpMeE S, BEOAF M LIZFHE Lc 2 &3 TREHMIF AR R S vz,

29 L7-ED fiA % MOALF 13 < 5Ffi L. SHEPIZHIT 5 ¥ = & —ELO B filA & A NI
EESE AEREOHLRS T MOEWAPEICEDL L BFRICH L THER L T 2Dl ¥z
B —f RIS~ T B it~ v 2 = 7 | (Project on Enhancing Gender Responsive Extension
Services in Kenya: PEGRES) | (LLF, [A7vy =2 b Lid) Z JCA [ZEFELE, A e vV
7 NiE, 201449 A5 2017 4F 8 A @ MO TE THEMI LTV D,

AZ7nyxry NCIE, Tev=r MM ZFT 24R) &% (LFER) 1Zo0, BT o=
A —F by r— (Gender Mainstreaming Package : GMP) | * OR&#EL L. B TRIZED3HE
FEZE LT, Ny 7 — V& ER S, MOALF % 5 TeBIRIERI ~ DM AT O Gt CTh D, KLV 2h R -
BERE 72Ny r— VBRFE D722, MOALF B Efa$ 2B O/ RF AR FE L #E L, 2h?
NOSZRFHXONBIIEEZ R T 0 =7 hofmy YA FE U THFREEHLZRERML TS, Z
NETIZ. 2D/ N EZ IR EZREE 027 FE L CGRBEL.H IO A 2y b -
A b (==Y (Nyeri) B : B&EFEE, 778 (Busa) : v v "\HE AT (Mwea)
X fBfE) T, Y= —FHb Ny =) REFEICET TOEB 2D THS1ED, #Hiil
QURREO/NHEF IR FEZBYEE o 27 FELTREL, 2o a vy hOXIS
M TRy I — VROFEINEEN 21T > T D, Fo, 2017 4 1 A SaiflEE e v =7 MIEA
L7c IoxrH—Fifb Xy r—2 ) ZOERRREAHR L, =0 RO VB IV E=2) 7
AT O FETH D,

A lalFEHEd A& TR L, 2017 E 8 AT V=7 METAEx2, 7Yuy =7 MEBOHE
W R AIME, MR AL L HIC, ABO Y s MERNIHT 2SR NS HOFELFEEDE
Tz > TOHINZELS Z L2 HME L TEBI N,

* Yz H—FE Ny =) Sid BREFRSERORFRE 2 HEE L T < 7eoin, IR FE SR F
EIZBWT, Va2 —OHENEER L THSRE EZOIFEIE, MOZN 5 OIEBOEEKIZH T2 > Tih
BRWHEET 2a— NV, T2y VAN =27V WA RITAVEDOFEERY—LVEZRD LD LDOEM
o SHEP T SN T- RS RFE SR FE R MITORMY = 4 —BEHE 7 1 7T AR08 - — LB ~— 2R
LU, KVIEFRRFE ISR L LEARR 2T Y 28T 5, B LT/ Ny 7 —13, 77 =7 MOALF
DEYE - BHEOFTTIEM SN D Z &2 BIET,



1—2 AEFOERE AT
1—2—1 HEHAOHEK
AREF ORI, LTOLEEBY THD,

o | e R - TS = o — T - BRI
SR AT ;IV&*&% R b ) A [EIE b P B
BAR % | IS S N
S W | BORE, | AL - PRSI« A — T - A
B - AR | SR

1—2—2 FEHM
AFHAIX, 201745 H 1 H2*H 5 H 19 H £ To 19 H [# CTHEliti 372,

1—3 Z7oozy FOBE

EAN EIG S I ARy & 3 8 3 ARV S/

1 71491 2014 4-9 ] 1 H~2017 48 H 31 A

FFEFEMERE | B3 - HPE - KEE (MOALF)

R AS]: U AN o T B R — B RS K o TNRBRESE - i - I

WS 2 Bt o AG A T 5,

FuYx s FEEE | B G - KEE (MOALF) KON 7 o TF 4 BUFDY = v X —H ST -
T N Y — v R & T D e 1050 BT D,

D& S O Fuvxr bOEH - EfEEFINHESLSN D,

@ VU HF—ERbRy U BB END,

@ IHBRERFXEFEREICL > TV X —Fib Ny r— V0N EuNciE i
SENDBRCMER TR ZIT O 728D MOALF X OVH W T« B DR E
BES) « BRRE N Ok A B3 B,

@ TVxrHX—EpboSy = UM EE S — =LA O/ N R R SR
E. WU T 4 BUF R OREENHERITEA SN D,




F2E KRTRHOOGE

AREFAMFRA X, 5 ICA FHEFHMT A FF 14 5 1l (20104 6 A) I[ZH-S&, FHlioFiLEE L
TFaydxl bW AT~ A b (Project Cycle Management : PCM) DAl Fik 2 H L7,
PCM Fika Wi, ey MNEEEHOLOOENETHSL, OF a7 b« FTHA
>+~ kYU w7 A (Project Design Matrix : PDM) (ZJSUW = FHEEERE ot (B AR, 1RENR
B, BREOFERE, YuY s NEEOEMRLIAAL), @FM 5 HE (XM, Aok, 2k, 1
X7 N FHNE) OBURIZEDSWIZIUET — % O 58T, @Ok bDOHEGF, 5D FE L DD 3
TR STV 5D,

723 ARFHIFRA X, B AREMRFH AR KX O = 7TFAERIC L 2 G FRFHI T — A 2 A L CTHEME L,
TP =7 MNED ORI SRR T ISR DS OW T H G L il E BT RR Y
S L,

2—1 FHEFIE

2—1—1 &EHLvE=—, 7Y v FOMERL

AFHMICH > TlL, 7vy=2 F PDM ONE LR L7295 2T, 20164 10 Hizr =7l &
AAMICH#ELGE L PDM (Version 2) %, #fil PDM & L CRIlT 52L& L7z, £L T,
ZHUTHEASNWT, KA Z FEMT 512D, fHlE B Ik - 7ok 23R E Lz, £h o
MR AR LT, BRI - 7 — % . T OFRECINE T EIC O THRE L, RHMEZ Y v R
ELTHEE, Y £ &, AR R S FHRSC (Joint Evaluation Report) (2% ANNEX & LT
WA Lo, RAEDTZD DR - 7 —F OWEEIL, (B LTZF 7 U » Ricin> T L7, BR
HI7R G « 7 — X ODINETIEIL, LT LB,

(1) BEFEERIO L E 2— L4558
WHHEICETIUTOEREZ L Ea—L, WA L,

s [ =7 efnE B k[ S E A EFRERE T 0 Y = 7 NIRRT R E A RS (2013 4 12
H) KROHEEFEFRHLZE

- EEFRERA R ERE R (“A note on the findings of the JICA Mission” I DN [« [H B PP -
2016 -5 H)

cTnYar NEEE (Fuvas MEAFERE, CIPEERS)

- BRI 58 TS T QNS B SR s

- nv=s NEEEE (RD, PDM, PO)

- ZOMT BT = MERREE (R—RA T /2 RTA VRET—X, T — A~ T)—
T T4 ABvvary (FGD) A%, Yuvx=/ MliEEZES (PSC) /7y / MEFE
B& (PMC) #Fek, 7my =2 Mt BHEER, ~=2T7 12 X007 rny =7 FORE
o)

Yz —Ee Sy = K& (GMP)

- av s B - BB
- PEGRES 7V =7 %A K (JCA F—L_X—T L)

- Tave s NERE (EME, CIP) {ERRIC L 2 8T REEm A /R



=T EY = X — BB CE (“Gender Mainstreaming Strategy”. “Gender Policy 20137 1$7>)
- Dy =7 EEREE I E) (201244 1)

« Uep o =7 SR [E 6 R BAGTE) (2015 4 4 H BIA(E)

KR I T T BUNBRE R (D T ¢ - A BHFEETE (County Integrated Development Plan :
CIDP)., E&GEtEE, TRV E 2 — R OEAN—/ =]

-HfET U s 7 NERER [FEME, KT VU pREAEENEN ETe Y27 N (EAAPP),
W ONCRGEZ s & Lz SRR 702 =7 b (RiceMAPP) #%ikRED =+ 7 k
=RVl N7 =AU R ILIFEE e = b EE I LR —
N : EAAPP 58 T A SR 5 5]

(2) FEMBRE~OEMZE (77— ) ik

BHFHA e b Ml 2 Y 3 2 E208, 7% —/3— | (Counterpart : C/P) (%} L
T, 7rV=7 FOFERK, EruotA, Ml SHEBICETIEMELERLE (FrY o2 b
TR DO~ —T vy —27 T 224, KOHFEWIZZT v Y=/ FEBICHEFE L TNWD CIP 4412
%t 2 B EAER) . AT B OJREEATICBRICEMN L2 &b H 0 | [ B OB R
ARNCIEE 2155 2 L3 L < BAIIREICEIN 2N LA v X Ea—%FTo T

FEARNEMFICH LTI, BEMFENEY £ & D7 FRAEGCK THREMIAEEHNI D, 7
nYxs MEREEZEH &2, A—LZHAWET oY xr MEBNEOHRSCARH RS E0E
BINEEITO L& biT, BMZE (Fi30) #ER L. K 34 ITH 4 IZEE 2K LT,

Q) Fmv=s FERE LOmER, A FEa—

BUHFHAE L, CIP KO HARANEMFE, 57 ey FNEABREICHS L, FAIATERS
FREUERIEE, A= b TG LR W TSR 2 E WA IR LT,

Flo, K7n V=7 POERESCKRREEZIRADL AT, 7uv=7 MUNLT oy =7 MNEH)
DD DREMR MG 22T 5 & & bIiZ, HTEBMERE, AARNEMZE, Zofzifs G
RAU T AHE, HBHIROFMBILEZE), S OIS EIERTn =2 MRS (Gl
RYx7 bOTR—T ¥ —PHEYEE) [THL, AP Ca—%2FHTHLLbil, Tuy=s
N TSR Lo B OB b < Ol LEE 21T - 7,

(4) AFMEEZES~DOWE

FREOPFERERAE BAR - =7 WG OE RGN T — LN TEAMN 5 T B IS > TREMISRET L.
BIRFHM A RS FRIC L LTHRY £ &/, REIZ, 2017 4 5 7 18 HICPHifE S vz & R
BEERITIRH L, SREE, Wz v, Wik ek (Minutes of Meeting : M/IM) & L THA
EHl (JCAFEME) &7 =7 (MOALFKRE) DM TELEIT-T=,

2—2 FHMESIEB
A 5 THE DERITL T O LI,



HH R

240k 7uveZ OB L TSR (FERES B EE) NE2—Fy N7
(Relevance) —7D=—XIZHEBEL TWBH ), BESCHBEOMIR & L CiEtn, r=7

ELOHAAOBER & DBEEMEIIH L0, Teyey NOEKE - 77 e —F
LY D, AEATH %S ODA TEIET HMLER D L7 E L o7 THEE)
FEOIEYME - LEME] 2R D A,

AE FHEOERZEIVZ—Fy v A—T7H LTHE~DERBLZ5 ST
(Effectiveness) WDHDOMN (BHDHWE, bbb I RIAA) #05 Ha, FEBEITERS
D RIABD, ZIUIMFHEEDOT U N7y POFER G725 XD FARD,
HIEEZE D F TONBEMED BT D h, A% ERk « LES 2 ERIX

97 E x0T %,
B FIZFEEAX N EPROBRICER L, BEIENTIEH SN T L0 (b
(Efficiency) HZWE, END) ZMORE, Teve s FEEOEREIZaA N $EA)

CRA D KRV a2 P TERTLIREFERIT Lo 7oh, FEiTmt
A DRV L - et 2 BRI R EZ2 o1 5,

AR b WHFEEOEMCLY L7235, L0 RN, MR LR (-

(Impact) PLEREDEREZGTe) A DLW, THLTWehotE - AOBE - 2
Brate,

Frigitk BOR - W, MR - MBom, Bfri, e - b - BRI, AR E LT

(Sustainability) BHEFICBNT, PR T L TCHOURFETHRIA LRI L T\ D
2 (BHHWIE FI D RIARITH D) &/ D Flsi,

2—3 BAR-HSZF7RADERFHEF—L A /N—FEK
<JICA MIFHmFRA A > R —>
HAMRIGEMFEA A o _"—I2B LT, T1—2—1 FEMORRR 23BoOZ L,

< =T IFHmFRE A R —>

K 4 i)
Mr.Joseph Komu R - HPE - KPEA (Ministry of Agriculture, Livestock and
Fisheries: MOALF) RE¥FH ARGt &E=4 1 > 7 - Z¥H
HBEEE
Ms.Beatrice Kataka NP —ER - FE - V=X —% (Ministry of Public Service,
Youth and Gender Affairs : MPSY&GA) ¥ = > ¥ —f%fF - U=
U — Y TR

2—4 FREDHK - RF
AT IR TIE. ATREZR IR D BRI ORI ZRIE W - 7 — X D AFIZE O 128, RS T
WTORE L AT D72, LLFISRT X 9 2R b -7,

(1) Aff7av=27 MZCP ELTTH A ENTWAD MOALF i E2BIZEBNF N 7 v—T A
VR a—FFE LT, R OHIRN B o 7,



(2) FAEWMFICEE R~ — T eV FEOHEYA N2 3AFF (T, ==V, F
=x AV MLz, 7eves FOT LTIz k), BESCHMEEZREN -2, IS
L7=% < OR&kZEH BEIV—TF) Ofnb, &bk, Bk, HER Y, XTUA2R0, T
LT DEREBFDLLOBOIZ OO, BHHEA Va2 —%{TH 2 ENTEDIE, ZKX
—HD 7 N—TF| (. A F Ea—FBLE3ERA o2 Ea—bFEhi) THO., ZHEE~
DA HZE2—IZIFZRY DBdH -T2,

(3) ZEFEDH B, BEE DM TIX, —HF, BwR EFE—BIHEE) 2Bl Coalia=r—r3
VEATo T, OBIMAEN L OIGEITIEE A GO 720 LEIEIER G4, BRI To A
VA 2—NLELNDBERITFICRON TV, 2B, TELETEMEEENLEELTYH
oo, BEICETEEL, BR2EBA, BNMEREZ L D25 X 2EMOMEL, WY 217

ST,

(4) GHIROBECREI, & HITEFE DA 20 LIFERRILUC OV T, Ik OBRIC TREZMN %
7L, TELRY EEMN, BB ONNTED X OB N % Lz, IRERNRL, XK
A URABERROER P TCHLHY, T H DA I N—T « F 4 AH v a3 (Focus Group
Discussions : FGDs) Tk T o7 RE &1L T LRI CRETIERnZ Lnb, H - BRI
T—ERAFTERW T —2AbZ 12 Hole, TOX I REAEITIX, BEEES FGD 2 €A%,
BFZER CIP 7 6 OBINIE @R, HiE OFES Z 44 TR 23 rTRE 722 BR 0 | BB 22570 &
kL. EMERZREH E L CGRERRICE DT,

(5) A [El, AR A REEIESC (Joint Evaluation Report) @ 125 o 1oL LTHEED LD,
PDM OEIEDREEZIT o7, FEHMIZ ERT RS E LD LS, b, EHED
FLHA L U, FREEICDWT, ATREZRBR Y . BARMN D, PHENE S e b O &2 &M bR LTz
HLOD, FERENOEEKAEN/ELNT, HITRIERICE EF ol B, SRIOFHERS
DIRRICHESE, TP FF—AIC L > T PDM OUETIRAS UM S AL, k& PSC AT
DIz, KBEFDLZ LITRFEECHTL I TND,



#W3E rudxzl FNOEE

3—1 H‘AEME
3—1—1 HAM
(1) HFMFIGE
K7 V=y MUTROESE (4538) ORES ABNRESHL TV,
O W/ JEEERICBT DY = X —Fhb
@ BELER/T=XYV27 i
@ EBHRE THEEE (RF24)
@ 1EWRHE - 23 2=/ —3 3 (Information, Education and Communication : 1EC)
BB, ATV FTIEOEONR Y v MAREIENZE @2 HEREOEIIREFME T,
QIEEHHEMFEIRETH 5,

(2) peprfit b

A7aves T, EEANUBREG 2 52T 00, ey VEHFHICNYay 7Y
VHE—EOFEERGNRNY Ay TURNARAT R EEEAL, BT 980 B =T - U
YT ThD, TRERS. Wik ik ANNEX 6-3 &S,

(3) HihEmE
BB HAHIT, —RESE, HEHEEL LT, ZNETHRETHRI50 =7« +
Vo7 %L (R3—1H),

£3—1 BAREPFPEICXKDZO—HILOR EIBEHDE

(Hf7 : F Ksh)
AR JFY 2014 JFY 2015 JFY 2016 |
%A 3,254 8,897 19,246 31,397

Hiflh : PEGRES

(4) AFRIONTH = [EHIHE

A7arvx7 T, ZTRET8ADBAKMIHEIZSML TVD, SHIZ, X o F=T TOH
WASHRHESRC, B 7 7 U HAEMETO 3 HEO Y = o ¥ —iHE A5 . & = EWHE & Fili S
TWb (fTB&¥ 3 D ANNEX 8-3 22 H),

3—1—2 #Z=71
1) Yevr=7 FEE
FETBIFIX, ATVr Y NEEOME (CP) LT, Yuv=l b T v E— T
nDYrl MR =T, Fyratr-Tader b a—F g x—x— BHEHY (¥
2 H =) BE=H Y U7 MRS T, R UARBEINTWD (BB, YrY =2 b
MR, NFRENCED22MH0),



(2) Mgk - Bxf DAk
=T BUFIZEH T A 2 e HiNo MOALF (Kilimo House)® 4D — Al 7 a =7 b « 4
7 4 A HHFHE O DRSS L L hic, EX. KE, BFEEOHHAAHELTWD,

(3 m—A/Laxk
MOALF IR 3 —20 LBV, B4, CIPTEHOHFEEZITV., YRy =/ MNEBEHO
ZRIEL CWD, ZHETHRFFTRL400 =7 - >V 7% ELT,

x3—2 SZT7BMFEICLSO—AHILIR EIEEEHTR

(HNZ : Ksh)
R B AT R 18] X HAR
2014/2015 3,000,000 1,351,326
2015/2016 8,000,000 8,015,000
2016/2017 8,000,000 5,242,756
e it 5-480 19,000,000 14,609,082

Hidh . PEGRES

3—2 FEHRUBEDZERKR

a7 NOIEFENIIZIETEEFER ISh > TEBINTEY . TOIHERERCHEE X ey
7 NER] W ey =7 MEEhtE /yi\%J ELTEEDLNATWS ((FEEE3 O ANNEX 8 i
N2 ANNEX 9 5 HR)

PDM Version 2 TR SN fBIEIC RS ERHMlis iz, A7 a7 b 4 SO FEOZERRILILLL
ToOEBY TH S,

=

1 FEEE

Iuvx7 bOE |11 ey MI¥EEZES (Project Steering Committee : PSC) KN 2 v
B FEREREIHE | =7 MEEZES (Project Management Committee : PMC) & &30 72 < & b
ATV S E2MBAE SN D,

PSC A*&U“ PMC &4 & 12, 24 E C 3 B S 4172, PMC I NS
353/ @7m/171 Tw IENENRRETESNTND, LoT,
AIEE ifLﬁqﬂT Hb,

1-2) 2015 4E2 HEClCa#iE#E T o =7 FE LT 2820 NR— v F— v
TIFEIEID,

Vo —ERACERIZ AT T, R TR 7 U A REAERENR e Y
=7 b (Eastern AfricaAgricultural Productivity Project : EAAPP) 1 7' o= 7 |
& ORI THRE (Memorandum of Understanding: MOU) A3 ifiE & 7=, £7= JCA

(fEEzfR L e Ll EmEERE oY =27 » (Rice-based and
Market-oriented Agriculture Promotion Project : RiceMAPP] 7' u > =7 | & Dl
TH, V= F—Eikicmid CoOEEEH P GEINL, Ko T, A

1 EAAPP &3, %%%3& (= VE~T 4 ) LXv o A"EE (TUTET VYRR 2xRIoEEEm ey £d 5 2 L T,
20144 10 HIZAE L, TDO% MOU % kfs,



(8 N e o 7 2

1-3) 2016 48 A £ TIZH RN H U T 4 LU TO/NFFEF BT 1
7 NEDOBOWARBERE XY FT— IR D &b 15 Bk FEIEN S,

BEF 16 RIE. BAEMR E Xy U= BEITNTEB Y . AT ER
B e

(RRRDERRDL) HER LITER SN TVD,

INRREFEE e =7 N 16OV A MILITO LB (2016FE 1A my =7 hOY =
C— S AMBE S, BN ONC BRT ) A A

(1) Initial Partner& Verification Partner Project : 5
RiceMAPP

EAAPP

FAO-ASTF

Regional Pastoral Livelihood Resilience Project (RPLRP)
Plantwise

a rc w D PRk

(2

~

Other Smallholder Agricultural Projects : 11
Standards and Market Access Programme (SMAP)
Smallholder Dairy Commercialization Programme (SDCP)
Drought Resilience and Sustainable Livelihood Project (DRLSP)
National Accelerated Agricultural Inputs Access project (NAAIAP)
Urban and Peri-urban Agriculture Project (UPAP)
Kenya Cereal Enhancement Programme (K CEP)
Sustainable Land Management (SLM)
SHEP PLUS
KenyaAgricultura Value Chain Enterprises (KAVES) /USAID
KenyaAgricultural Productivity and Agribusiness Project (KAPP)
Kenya Rural Development Programme (KRDP)
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Module 2, Chapter 1
Integration of Gender Aspects

Module 2, Chapter 2
Gender Training

Module 2, Chapter 3
Gender Friendly Technology

Start of Project
Module 3, Chapter 2
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Module 1, Chapter 1
Gender Study
Module 1, Chapter 2

Gender Action Plan
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TWn39,

(Y= X — i Lg% £ (Gender Mainstreaming Strategy)

[FIHERE TRl TV D EmITIRO LB RO EE) -
[To enhance equity and participation of all gender groups in agriculture through engendered policies,
programs and projects for sustainable productivity and improved quality of life.

EREDOM AR T S0, IF, 9 OBEEREZHREL TV D ¢
1. Gender gaps in Human Resource Management and Development
2. Unsuitable Working environment
3. Inadequate Gender Responsiveness in Research, Extension and Marketing linkages in Agriculture
4. Inadequate Information, Education and Communication on Gender 1ssues
5. Inadequate Gender Responsiveness in Programming
6. Inadequate Consideration of Gender Perspectivesin Policy and Legislative Framework
7. Low Access to and Control over Agricultural Production Resources and Processes by Women and Youth
8. Weak Collaboration and Networking Mechanisms on Gender Mainstreaming
9. Mandate of Gender Office Not Aligned to its Placement

5—1—2 ZEELO=—XL DA
(1) FEhEkRs (oo & — 3— MERE)

F9. EiHEE TH D MOALF 1T, AMH DY = o —FFfbEkE 2K E L, £V 24
—Z LT HEHE (2= b)) RSARNOY = =B (74 —HDVRA ) OREER SR
HZEHEz >oHh 5,

KIaY s bo 1Z3EE ] BIh RIS H 7 T A BUORRE (B3 HN) (3,
VA= EHEET S ICH T o TORKR NI OE R 55 BRMNETHY ¥ x X —if
FEOBRO B L P x o AR > T Y = 7 S OFEERRZ D FEEERE ) )N L B
LI TV,

B, FRWENCH T T 4 BUFOFRE D I, AMEFERUARNZIL, [V = 2 — 128
THY ., EEOIFENCORND O TIEILT L RN, AMEToiFs), oYz ¥ —
IIFTRER OEEHHE (TOT) S~ LV BRBRIEEI~ L DRTFH N TED L
etz LEE LTS,

9 VX —OHEITH L bOD, FORIZH T T 4 I Lo TEEEE T ONTLOTFHEE DT U OEEERETE 725 &,
D VRENTH D, HESCAR—YVE~OFEEITHAMBIORIN TND Z ENE 0N, BEE L (BE~OHHES) .
EHIT V= F—FHELRD EHTNCHBEIOREN TN RS, —J7, B E UTiE, S, o =2—2 LT, I8
K] THIVIAIDS) L &bl V= —) 12fibn, ZMEE2ETRB NV —T~OREOEFILICE R L, FHRBECREOER
HRFRDY = #—DV (FENEN) TN TOWAERHEGH D (=Y - B YT 1 B,

10 A7 avxy o TZIEFE] L, [HEMES . Bk, R WONCBREIFIE : MOALF KOS v v 7 4 BUF) &

=9I AR




(2) MBRE T2 oTFMER
— A, BT (18~357%) 13K 2 a =T A IZBWTHSHED D &
FIVANLIGIZEN TR Y | ettt =X U, Fric THh Sz A4 (marginaized people) |
ILIEFITHETI T, BIEERONTHEWI A7 285 TWD, AETIE, 29 LS4
JEDBALPHEEIZOWTEE L, ey MEE~OZW AR L, = "TU— 2 FO4

tom EEXK - Tz,

5—1—3 DOIREOEIECR L A

BB VERRD Tt =7 EEBIED #E (2012 4F 4 A) (ORENT-XEERLAYE (FEE) o1
DI TEEBRRIE ) DIEST bt TWD, FERIC, JCA I [*7r =7 FHEMGHE (20154 4 A
nF)] T BRI TSRS LI B3RS A0rES T, VN RRINARN L7 a7 k)
ERELTWD, KFev=7 b, 207077 AMZEfESh, MNEZEOTEDIZY = X —1H]
JICSL o T8 e OHEREZ AT > TV D,

KT =7 bORMIE, ¥ = XIS > e R T 2 OB 59, BERITUD, K
SEE. R E/NEOEF M ETEE LY 7 &, BESTIZEBIT S GMP OB EZDIEH %
HIEELTWD Z et AARMOBER, EER G & OBAMELZ R TV,

5—1—4 Zuvz=l o7 7a—F T A L ORYME

A7mYx s ME, MOALF A T /MBS SR & NHEFE) 217> T2, & N
—OFFEFEOERFIHE, K70y MPEEaI b — LT 52 LR TERNI EHEL,
WHEOA RS (AR bLOESIT X TASEbTTarte— ) oray=s b EHERL T,
IEEIGHE A S CEBICE T 9 2 T, Wi OlRBiiit e & FEREM L, 2R ) - FFHZZEL T
Wb, L, 2077 e—FIlLoTEERT ey =7 b (MBCIER O ZE:ME72 L) 13T 5
GMP 7 7 —FONHMEEZ®mD DL ENTE, POT7 4 —/V R TORRERIAETEZZ LD,
Tul=l hOMWEE LELWark T ks T u—FTholz LR END,

5—2 AiE
K77 SOFMEZ, THEBEMEV] ST SN D,

5—2—1 7uav=/s b BEERD AL
K7 vxzl hOBEGIZE-T, UTFTOZ ENEEIND,
O GMP® KT 7 MIBEIZIER SN TV D,
@ A7mv=r boOBEEIZLY, Yever FEREORGAL (BERE) 2b7-6Lizd
SEAR R L 7=,
@ TOTIZk-» CU/INABBEZEREICO D> T LRI H 7 T  BUFORRE T/
INTREREED, VARSI om0 FTEBARITTEL L9 ThoTz,
@ & 5IZ, MOALF (%, BIE4 2 BERMFTI U, BEIEE, FRIECICH VT 1 BFOR
fREIWZHKI LT, GMPD RZ 7 b K « i e 2 Hefeh TH D,
)T 5 L, FEOBWY)EE W ONCTE R D BfTbi, V=¥ —Ehifb Sy r—
GMP)] 23B% (R 2) &, GMP Eiilc > & il N —FEOMNGr = 7B OHHE - Fagkn



B U7 (BRE 3), 7eds. Al 413 GMPAHMERERT B LD TOT X° GMP DRRFEY — 7 > 3 v 7 &\
Sfc, BENTIEEZE T2 2 LT, ERBHIFHTE S,

FRROLEBY, Tuav=2 hOAOSOEROERIZEY, o=y NEHETHD, [V X
— RN S T W R OHERERITH 5 Z TOREIIMEE) BNELLMELS22H5 LM S5,

LV, KA7av s FAETH D [BMRHE OREIRIL) (220 TiE, A7 r Y= FEED
ERAEEED 1 D Th D GMP DEZEANTORMLERM ., S HI10E#E K —7a v =7 hTO GMP
EHRE, L ER L TWD T ENRMRTE, £72, 7y =7 DO 45O RITBAEVERE
WBEELTREY, TV —3REEHAHLTVD EWVR D,

5—2—2 KFav=s NERIZO»DIEEZER
K TR AT T2 AR RN N—T A 2 B o — B M E BB ORI N AT r Y=
7 N ONRIEBUCE®R L2 EK (BEEZROREERK) XL TFOX 272D ThH D,

(D) Yz —FRiadd 2REORBE L MmELR= Iy hAL |
VAR =T OFELEOT V2 A D1 OTHH Y TR TOBUFERINE OB
FHN— h P —REFFETIE, VoA —ERICEEEZ - TETWD, 29 LTl &b dh
D, HREOH T T 4 BIFORBBRE LY = v X —FFbOHEEO LB 2B L, A7 a Y
=7 NOIEENZSIN L, BRI ET 2OEEZA L W, /1 ¥ Ea—0FRICh ., B
BENTOY 27 OV 2 A —FHAbDOT 7 —FICEA TR U TEBY EEE#EKIC b
FEFmICH I TH T,

(2) GMP O — )L DA
TaYe s NEBOBRET, SEIERIEHNTOI, T rY =7 FORRESITENIIER
ENTWS, b, GMPDa v R—3x 2 bD oL, V= Z—0dE) o, [P=r
X —HE (TOT W N EFAHE) 1LE RN OBE Tho7 (R5—1%5H),



£5—1 TODIY FOKRELDER. BUNEY—ILOZOEEEICDONT
yuTxy bOK . sl Bl
L7 BT, RGN &R
Vo 5Tl [V =W 1, ¥ X — K EOBURIZE T 5 15 HINEE O A
2 (Gender Analysis | 72 53, HEZEMRVHIZ AT CRE 2B MACHER FiEZ ik L. oz
Study) HZEEAMELTEBINTZLDOTH D, RFHEICSIN LI/ U EZE K
BEFEEBREN, VX —FibEx—fE, BREE L, T OHEER ) 21
925952 TCHYThH-T,

TOT (Training of [TOT) X, SR —EREZHI BT T 4ROV T - BT T 4 DIRED,
Trainers) BFEZICD, BREICH LTV v X —HHE 24T 5 BRI BL 2R R 72 40

R EHICOTIELH LA HME LTERSND,
[FAHE DIREIZER L TE, BRATXLEGINIE ML L. —EHD~ =27
NHEZOENTWEZ Eb, ZENHFE LT KRB TRELZLD

THol,
BEHE (Vv EFZWHE ) 12X > T, BIfFET 5V = U X —RRECHERREI 5 OB,
A — PR A PERINISICADRE L5 2 TWAD Z L B2 #BEFIIHME D L oI

otz RBEFHHET, Rz THRHEE < [T727var - 778 »
Ho & BRI S T2 EZREFE D ORHMIN & o T2,

[FEHEE By v a id, EFEOWARLKHICSE, A—T v inois
HMEZ b o TN e Sz, o, FRHaERIcxd 2 B85 o' IS
&, FIRE OB HE B ISR THBETLh o 12,

(77 vay 7T 46K X, ZIENH LSEREFHBTL2HL0TH
Lo TUvay s FIUEERTAHZET, BREDY = X —F i bIEE)
WM DFEFEIZH D730 . BARM R TEN A2 Z X o & o Tz,

UEDEBY, K7avxl FOFEMBRRIZEWT, SEIERDRPEEL L0, 2
FROERENZENOEFEE LIZZ N . 7ay =7 NOMGY A MBI 2 BEE K FHEA~
DY = A —LRUEOHEEICHBL 72D ThH o2 LFHETE %,

5—2—3 MERKOMEZ R LUZERK (FHEZERK)

TuYxy N AEOERERET D BHERERITRE R Y T 5220,

B, 7u vy b =T O IETEPAGE SN2 72720, CIP TEMS MR TX 3,
HEENN— N — 70T/ FOY A MIBITHBHIEHNEHTE T, EHH - FYEOFY T
Ko TR CIPBRT 4 — /L RIAT O &L/ &, IKEIOREB 2151 2 BRIZ—H b - 7=,

5—3 %hEH%

K7y x 7 MO, THEREW] S5,

AK7vv =z MET 5 HEARME, F=7HloEATBBii#EETHo7c, MOALFIIAT B =
7 MEENZ DY 72 A O THEEZZH L TWD, LrL, 7Yuv=2 NIBOHK D=, GMP

11 2014 4= 12 AICr =7 BUFE Ik 2 THY - @mia%E ) ORE LA Tz, ZILETIE, C/P OHIRIZEE L Ci, JCA H
NICAHEICHESE  HY - HIAHZ LB L TOED, R UISHEWBUNERE & ICA HEICRIERERNAET L L L7200,
CIPHS JCA MEICHESL BY - FIARICL HHREZES T2 HBICE TRELE,



O CPERITHIN H o1, 2B, Ta V= MHEEIL, BARL 7 =7 LOTHEEOHED H
. FETBRTREZHBET HOIIES TIERL, 7ay =7 hOIEBO OB %4 U312,
Z O ITFHENE D IZHIT Sz,

K7y 7 FOBANL, BN OVEIZOEIETH 7o, TXTORAITHER ey =7 FHEE
WZE CTHITIER S, BARICAEGIREEZFE LTS EEbs,

K70 Y=l MEBOERRIS, R - ERIL, HEER 3O ANNEX 8 LTt 9 & LT, BV &
Lo TND,

5—4 ANk
KTzl bOA LRI NI, UTFOREBSCEBLZO LB, TRYT 7] CHrans,

5—4—1 EArHE~OER

T RFRHMBAAER IR, AL BEOERIC SN D EBbhd T8k OkERER>OH D,

BUTTROE ST D HREED B 1F AT B EEER A~ O BUREE &\ & TEREICHIRE © & TRV R b
DO, BHEOFEFRSCEED [RERE (N4 747 —)] LV0osEHHE X ADAIN, #
K& 7 DREAREZ ) LICETHHBENE L “Jko” OEA, fFRD U X 7B D -0 7 N —
TR MREZOEFN BN D L BN H LWRAEBEE > T D,

PLEOHE LWER I, FORENFEH T 5 F CTICEERIR 5720, BREA T A7 B D Bk
EEWERID Z EIXTERON, A7 e v=7 hTIEFEOHEGOREERIET HHKN T, =
TAUVHTEMNGRE LTEEZWE I NV—T LB TII W v—7 (Tar ba—v -« ZJ—7) LF
T) MENPOEDONTET =% b &2, BUE, A7 vy =7 NOREHHT - WO ELDFTH
Do LMo T, FHINFHIIE A BAEERA~OEREAWERID Z E N TE D AREMEN D 5,

5—4—2 EOBRRME (KEHF)

Tuavxs hCEEOOLNEHEY— N ((A7e vy NEBIZEVELNIZA 2R b A
JBEEF3 D ANNEX 13) 1ZU®, Ymy=7 MERER (Bl LT, = FIA4 VllET—#),
T AR I B SN BRI ERE R S DICF T 4 ZAHDHWVITHE A VX B o — RIS
OFER, TR LB S ETIERIEOEENBEG TELUTWD Z ENHERIC L » TR I iz,

(1) FKEERNTBH~DZEA - 58
APE R OB & ICHERA D AN=OZBPIER (=2 ) /=T 4 TH) T L &I,
THETEMEA L ANA—HL T TW X v v $NEFEICTEMEA = (T2 T /T V)
LG5I TWE R EDERENEL TN D, TOfER, LD ERE K O A ETEE)
(2RI DB OB (B : KB, FieD, B2 2 e, W5 TORER L) RRZ
DECY (W

12 B T EOHAREN TERN o2 LICER L7 e Y= 7 FOIEBI OB, EARMICITR— R T A o 7 E M o KiE
REBNNH T, CIPOBBIC LU, 7 u¥=r BB = 7 HSFHEEAE TH Y . AEEICHOW TS TEN
FrlhShTnidofzizd, MIETHOMEEZITo/2b DD, MIETHOAR Y 71 A KM 25 L, KRR S 7
Motz WDV,



(2) BRRE~DE - HB

FGD (&M L=< 23, (fH@&k 3 ANNEX 13), Yu v =7 MEE%, iy o4
—HHECRFEEOWE ORBIC LV FENOFBIREICL D B OFEA 3= BB L
BHTND EEZTND,

Bz, @5 —1TRENTFEBY . T2 oA UTAE T, BED B, LA —ik
(2, B RAIICET BRI EICE (L EAE T TWD EDEENE 2 TS, R—Z T A V&
L e, HHFI 2 — B D TW I BHEOEI ST 62.7% 706 42.9% & 9 20% i L T
WAB ZHEFRFER I 2 =T 4 LAV THEUEA U A—DBERTHR T 1Y =7 NG
I & T BT=D LI LRHETE 5,

R5—1 S8 —SI—TI2&bthar fo—)L (%)

() Blen VB = N—THOERSLEZA~DT 7 ALy hua— b ~DZAL - 5

NFPRI X"—2 T A4 VLR —MBlZLb e, =T ko= RUu—2 0 ML T
LEROD 120, AEEFRA~OT 78 ALay ba—b, BERE~OHIRTH D,

—F, RK7aT =l FOEEIZE T, BRSHEZOFMICEA L, FEMOGENSEED
EPCME L 2 TR CAVAZ LT 572 EOBRAND Z D K70y =7 MNILHESR
HEOTZ U RT =2 MIHbEBPR S -7 LFHETE 2,

SEMEIRIZE L O 2, EEEE LA LN A OSEIZE LT, 7u Y= FEE
IZ X BHHMEDRENE DN TND, N—2 T A FHAERCIX, BUEHE S RITOEEEZ A LT
% EDEENEIRD 16% DHTIH o720, T2 BT A4 Vil T 10% 800 (26% 2358817 1 JEE
L) LTEY, BAEWCHBEOEWMEEZ MR T 2 RS TWDZenI0nz25d (B
—2%MH),

13 IFPRI(International Food Policy Research Ingtitute) & USAID [ L ik — (“Measuring Progress toward Empowerment: Women's
Empowerment in Agriculture Index (WEAI): Baseline Report”: p.18-19, 2014)



M5—2 HETDRITAEDESE

SRR DL T, BT BIFFHEEBSINTH P OIARLI M 2 [ TEHRT 5 2
ENDEEME~DRDOE A LT THFER] HEZES L TV D,

R—ATA VREL U T VAEORREEZ LR LT- & 2 A Fito&kitskiE s 215 ¢
WD EEE LT NOEENL 20%EM L TE Y, < OAN TFHEB] HEONRZ KK L
TWHZEnbnsd (B5—38),

100
80

60

40
B} I I
0

Baseline Survey End-line Survey

mYes mNo

K5—38 RHRIADEHRILHFKEZDITTLDEIE (%)

m):si:?4vxwf®ﬁé®ﬁ§m®%m R

FGD I2k2 L, JA—THHICHML, SESERV 2V F—IA—TITBNT, AL /3—
1= b ORI R BRI NA DD B2 TRY T r Y =7 NOFHEBMEIIL, &
PERLHFEDORIPBD N TY =X =T D7 — AR TN D, FE KT REHEORE R T,
EWERTH DRI, AReat ((barazd L) ICHEMAICSINL, ERZIERD
mEDOHREFG AT b,

(B5) zof, K7vv=r FMEGIZKHZEM - 2%
TRO LBy BHEBRECREFICS £ SERIEOE(RBULTHEL TV D 2 & K TR



HICAT - =B E I X - THERR ST,
1) VX —FERLICIRT TERSST 7 a O

RRH T T 4 DERENRZHEEZ B I THOY A FTHHEL TWD, FlzlE, ==
Vo&gGa, 7uvxl MIRAKTYH, HEMFESC CIPOXXRAZITTIC, HEE = L2
X KE (WAEO) 23 HFBEHIZERFMHE A Gl FEii L T\Wb, HIZX, Vo7 1K
FEET, HERAN X B BREREHEE G — N —FF) ) LTt 7 e
Y7 MNABRDBEFIHEZ M LTV D,

T, BEREEGLEL OEEZN T 0 Y =7 MHME THBI- Hilr-omik 2 th o JERT 5 25
WHIFZIFI LD TEY, A0 OIEARREEEHET 27— AL H D,

2) FEHIUA, Adtn b, REORET 78 AW\ L, FEAL T V—T L To Y R 7

BEHEFTIZ TN —T A R —Z o TER SNV = — T o varr7oveEbt
2. HERHHEEIL, PIZITEMEOFRERRE., FHEO [RERYE (N4 787 —)] Lo
TR E R AZII T, WAHEINMOWE A H 71T TnD 2 & b I,

FTo, kaKkE 7 DAL, LA LIZETAHENE L “Jko” OB AETSTZET D
BFELEL D, £, BEORICIE, TRZ2EHSHEITEDED L) ko DHEHL
Ho, FiZix, HeEE2Zi# L= ) OBEF 7 V—7 (“sf-hepgroup”) Tix, AL /3—~
DEEFFEEFA~DHELfF R D U 2 7 BIHDT- DI, TI—T A R —n BV EDE D T
TN—TRe b T HREOH LWL BIEE > TS,

—J5. ADA T B EBMEND HDIE, KT ERHER L TIRBER S TR,

5—5 #&t
AKFXaP s FOEHMEL., LFOmEG, [HRREE] LHrEns,

5—5—1 BoKm

F=T UL, BlERE | BREORN R AEN EATEOREO DI, BEIBTHITV =X
— DL DB & WMESEIEN. 2 281 TR VD . £72 MOALF N 5RE L7z [E¥ Y
7 Z—BAssHkEE (ASDS) | X° [V = U F — i bR E ] Tk, B¥E7 ¥ —IZBW TV HE
R B RVEREO—2 L LT, Y X —REEEZ BT TV 5D,

5—5—2 &k

MOALF I%, ¥ = v & — VP& RENNE L (&S, ENTY = o ¥ —52 YT 58%E (o=
v R RV =B (T —HRA b)) OREEZED, ¥ — b OHEREEZT - T
W5, SHIZ, AN EETHIFEMBEZATEEFEDIZLEALEOAEL, Vo X —OFRIZ
N TEED FHAZOWTHHRE L TWD, kD Z b P v X — 1IN > T2 R —EAD
HEE DS [FE CRERE S N A HIFHII R Z ),

5—5—3 #fkm

GMP D FERilZ BT, IR F IR FEORMRE N EERER 2 R+ Z LD,
—F. T T A B (JEE) OZLN, £V oA —HYBE (74— WILVERA b)) EE
TETWARWED, BT T 4 L-ULTIE, GMP ICHSL V= o X —F i b 28 Ragic i Hh



DINEIMEIRIETH D, TIEL. BT T 4 L TH, GMP IO BHSE/ N— T —IZ X -
THEER S D ATREME IRV,

5—5—4 THMHE
BECBW T ITRTCOV = =T N—TDVELE SEZRETH 2 EBEFBORE LT
FToENTHWDZ Enb FRLULTOEZTFTEDOGF EERSOME RS % LIRS, — .,
M (BT 1) ~OHREEND, BATTIXEZ~OE R — X 2R MET 57K T T
S BERHESTNE DD, BT 4 L)L TGMPOANEMR L., 972 TEZ L+ 501
WELEREETH D,



HOE K

3

AKTFa Yz FNEROERE G SR ENEEEAE ENSOH D, AT B = 7 N DY,
AED R TIEEWVFERPEGEONTEY , FREEBMLTHETH D, EHIZ, KFrd=r K
Tz L0, MREEZIERFE BTV o X — b 2T 27200, BItRE OREN btk
EINTETND,

S OIAFER OFAEEECBT 5V = U ¥ —REZOMBEIC T T B R O RO BE#HCT
BOERICLHHERBIN L bND, £/, Fud =2 FOMEIC Lk D EEO AR FICET 5 Ik ME
REEBEBLO>OH 5,

A7v V= MIBUFE B TOY = X —F AT 7218 D 15 D 72 AOHEN 2150 L
T. GMP OFHAGICZHENT T2 LA ZINE L SETWD E ZATH D, =7 TOEMBEF T
YT REDOERY A 7 MG U TUEBMICY = v A — T bA RN D L ONAEREHEINTEY .,
R NCH T T 4 LLORRBIZ E o TR THHZRY — v e 70D Z Enlif S5,

F72 GMP O FLGERCHAML E WS TZIREI R SN TIENW D OO, A4tk a7 ey =7 v
M CHE SN IR 258 T 3210 H 72 » THREO RS REEFEIT /WG O & ARFHm AR 3w L,
IuvxZ FAREIRIEICERIND LD LT 5, Ko T, AKX v =2 M RID EREOH
MaEzbo THYOTEBVKTTHHDET D,



BTE ESEHI

7—1 & E
WTHEEMERL, oY =7 Mkl LFDOREZ1To 72,

7—1—1 Zavz=7s NFRRNIChTZES

O© GMPOIFHREIZMIT T, Y= v ¥ — L OB M K D305 % & & - EPEm Al
b2 & L bic, BORYEMTOU —7 Ly NOIER

@ GMP ® MOALF OAXSCEAVIZ A 7253

@  FEHFHmIZET T, BAED PDM O EAL BAEO R AT 7B A L VB L MMIC2 b X9
WIEIOD PSCIZF\ N CHT 7= 7R Fks 4 Mt

7T—1—2 7uyz=s MK TRIZATEERS
MOALF AN, & 2 W EIA E BRI 3517 5 GMP O KIS 2 R ET 5.

Bl . =T REF (KSA) FE2ET0RANOHERRICH T 2 EXEH, N a—F =—2 D4
PEM LGN DA 7 NV TIEHTRE L T 2720 DI #lA, ¥ = 7 —HY4 (Ministry of Public
Service, Youth and Gender Affairs) Z R EIAATE7r =T NIZBIT At 7 X =BT AV = &
— I T 7 u—F OHtE, MOALF IZ31F % GMP &L RIZ T 7= T HALAE

7—2 % A
AK7v Yz MZBWTIE, V= ¥ = EHEEIZ AT T ICA R UMD RS N— F T —3F ¥

IEMET DRI Z IR D FEN R ST, FICULTFTD 28 THD,

O PEGRES ifhoiifErmn >y =/ N A TEBT da=—r 7 vy o7 MNEEHERHA LT,
ZOFEIZ LY | BEEROE R DD BRLH OBRNTEE S>>, YV ¥ —Eifk
\Z T 72ATERE ) O S BhRINC SR S vz, 72, MRS =T ERNICBIT 52wz
VA —EFUEDOE RN OB 5T, Lo L, AR EMoE#ERM: L ixEnETho T a Y
=7 MRS, S OICHMAFIEL TWA T2, BEIIAS Tidw, BEEZEHICR T
D T EZBRINT 255121, FRTOTFEZHEMHEZORIUKFT 5D TiE/e <, JCA 1E4+
HEFT L KN H I L CLEETILEND S,

@ BFHHOXRSEZOT7TuvRZEMATILELLIZ, HOXITH-TmWEHEEEZ I TNL
EWolo, IO FEERNEY = X —HERRFR LSBT 5 EZER 72 S e o%&E 5y
HORE LOERERIHEO W, £2, ZoZ{bxfR L, THEDH A2 217 L 7-iHE
M EORERLICHL AR TH -7,

BB r=THICIP L BARNEMF ORI, PEGRES NE#ET AN T T 4 BIZBIT D7 4 —b
RCOEK - FHEIFEN R F.OLTH Y, ALEPRBENS LB L RDIEETHo TR P I, 2D
BB OB DD HESEERIIERITH LWL DO Th o7 2 LR SNz, A RO A T
fERINTcb o E b HER T r Y =7 N EEEROHFERNFZZZOHETH > 7o /I EZE R T
D R« WHETEENC B9 2 JERL R & FEhE T~ D BRI, TRASE S EUEIZ 23D 5 FRT OB E 22 R
Z ST EMEREE LT O MR D D,






ft B & #

. A H R

. FEmRE

. R SRRl OY ANNEX
LR Y v R

. BRI, EMEE






FHERE

=] e WARAE ARHEE £EHE 15323
48308 | B BE-F/AE
. PEGRESEMREDITLE
1] 5R18 | A 10:00 s
. i TaCzoh B Y-
09:00 - 10:00 (Ms. Charity Mariene)
. . Az AL 8—
10:30-11:30 FH (Mr. Philip Makheti)
w 0013 PEGRESAV/A—&D
2| 5RA28 | X 12:00-13:00 AT
. JICAT =7 BHERED
14:00 Thaht
15:30 =7 AIFHEE~O
’ B TEHEOHRA
09:00-10:00 APCUE D&
3| 5RA38 | K 11:00-12:00 FAO-ASTF &M E %
" PEGRES AL /3—A®
e BEAALAE2—
930 RiceMAPPZOY 4+
) IR —Tr—EDEH
11:00 =7 EHBE LD
4| 5848 | & : Teene
15:40 - 16:30 TOT~BH
19:00 TLTE
08:30-09:00 TOTPhITF4RR
. . TLTPHOLTABETALY
09:00-10:00 praaifse=y
10:00-10:45 | FUBH T DI TFA~BE)
5| 5H58 ES -
4 10:45-1145 | TY/AVT AU TaA T4
et H—EDEH
. . FIEYT o T4ERE
11:45-13:00 COES =
14:00-1630 | BREIN—THEGTN—
’ ) 7)
10:50-11:40 TIFhoFAOE~FE)
6| 5A68 |
ik FRfL AR —ERL
7| 5A78 =] FHEL AR—MMER HEH
10:00 EAAPP 3§
A EH-S0E FAOEE
8(5AR88 | A PEGRESEFMREX. 31l | F—IT7F/ (Y —_ i | F—IFR A — 5
LAR—ERE SHFEEEDITEELE | AHBAELDITEEDLYE
F1%
09:00-10:00 RPLRPEf
9| 5898 | % 11:00 Dr. Irungu E#4(Director, Crop Resources, Agribusiness and Market Development)
1% PEGRESAL/S\—E 3k
10:00-13:00 ZIYAREH
10(5R108 | % 14:00-15:00 TTASEYT NI TL AT —EDEH
15:00-16:00 BERIN—THBITASEY T NI2T1)
09:00-09:45 Kenya School of AgricultureDITH & hH &
09:45-10:00 ZI)hYLTa~BE




= el wmAEA AREEEA ZiEEA B IR
10:00-11:00 STY-AVUTAEERREDEH
11| 5118 11:00-11:30 RTATEANBE
11:30-13:00 ITASEERBEDEH
14:00-16:30 BRI L—THBIL—T)
16:30-17:30 FUYZoH~BEH
08:30-09:00 F)_rARE-BE-KERRK
09:00-10:00 FUZNHBERREOTH
10:00-10:30 LITE~BH
12| 58128 | £ 10:30-11:30 LITR-BOYT - DI TIRET T4 —EDEH
11:30-13:00 LI7R-BOHT DT RELERALOEHS
14:00-16:30 BRI IL—THEQIIL—T)
16:30-19:00 FARE~BH
13[5A138 | = HRfT&hE
1458148 | B SHBL A —MER . el S
R . 1100 ARBERTS &b O
Fik SHiliL AR —hERL BAAEMREH
16(5H16H | % FHlL R —MMERL FTRT YA A
P 9:30 PEGRESAL/A—EDITB & hH
17| 5R178 | X
T FHEL R—b R
10:00 PSC( Proejct Steering Committee) &
18| 5R188 | & i 15:00 3=V VES
17:00 JICAT =7 B HFRRE
10:00 KIEERIFE
19| 5R108 | £ P FoOER i@ﬁ#ﬁfﬁ)ﬁff&mc)& 4O %
20|58208 | = RRE mEEEMR WA
21|5A218| & FAREFH-AFSa~BH




2. TEEKE
1. =714

(1) 22 - &P - KFEA (Ministry of Agriculture, Livestock and Fisheries: MOALF)

Dr. Jongson lrungu
Ms.Philomena Chege

Director of Crop, MOALF

Head of Unit, Agriculture Project Coordination Unit (APCU),
MOALF

(2) V= A=W > T e R e~ 1 2= 7 N(PEGRES)] B v & —/3—k

Ms. Charity Mariene
Ms. Mary Ambala
Mr. Philip Makheti
Ms. Beatrice Mwaura
Ms. Mary Kitheka
Mr. Frankline Mwiti
Mr. Paul J. Musyoka

(3) i — N —FAF:

Ms. Betty Nyandat
Eng. David Njogu

Dr. Joseph Kamau

Dr. Jedidah M. Maina
Mr. Boniface Mutua
Ms. Elizabeth Mutisya

Project Director

Project Manager

Former Project Director

National Project Coordinator

Gender Training Officer

Monitoring and Evaluation / Data Analyst
Monitoring and Evaluation Officer

National Project Coordinator, FAO-ASTF Project
Ex-Project Manager, Aif JICA RiceMAPP Project
Deputy National Project Coordinator, EAAPP Project
Researcher, Gender Focal Point, EAAPP Project
M&E, EAAPP Project

Social Safeguards Officer, RPLRP Project

(4) 77 - 1w T 4 FHPT (Busia County Agriculture Office)

Mr. Samson Khochina
Mr. Hudson Mugeudi

County Director Agriculture, Busia County
Deputy CDA (Agribusiness), Busia County

(5) 7YY T - T 4 FEPT (Teso South Sub-county Office)

Mr. Vitalis Rono
Mr. Eluid Etyang

Sub County Agricultural Officer (SCAO), Teso South, Busia County
Deputy SCAO, Teso South, Busia County

6) ==V - v 7 o FEP (Nyeri County Agriculture Office)

Mr. Robert Thlio Mwangi

Ms. Ruth W. Muwangi

Mr. Daniel K. Warungu

Mr. John Maundu Nditangu

County Executive Secretary (CES), Nyeri County Head Quarters
Agriculture

County Director of Livestock Production, Nyeri County Head
Quarters Agriculture

Sub County Livestock Production Officer (SCLPO), Mathira West,
Nyeri County

Sub-County Agriculture Officer (SCAO), Mathira West, Nyeri
County

(1) ~7 4 WY 7 - B U7 1 FHFT (Mathira West Sub-county Office)

Mr. James Mwaniki
Mr. John G. Karuri

Extension Staff, Mathira West (Agriculture)
Extension Staff, Mathira West (Livestock)



Mr. Frangus G. Wambugu Extension Staff, Mathira West (Veterinary)
Ms. Charity Gachara Extension Staff, Mathira West (Agriculture)

(8) Kenya School of Agriculture (KSA)
Mr. Josphat Gathiru Muhunyu Principal of KSA, County Head Quarters Agriculture
Ms. Margaret W. Karuku Trainer of KSA, County Head Quarters Agriculture

9 *VU=xH v 7 ¢+ FEI (Kirinyaga County Agriculture Office)

Mr. P. Ngundo Warui County Executive Secretary (CES), Kirinyaga County Head
Quarters Agriculture

Mr. Charles Waweru Acting Director Agriculture (Acting CDA), Kirinyaga County Head
Quarters Agriculture

Mr. Benson M. Mukungo Deputy County Director Agriculture, Kirinyaga County Head

Quarters Agriculture

(10) LA=T RV 7 « U T 4 FHFT (Mwea East Sub-county Office)
Mr. Patrick Gichuru SCAO of Mwea East, Mwea East Sub-county
Mr. Henry N. Kimathi SCAO of Mwea West, Mwea West Sub-county

(11) 27 H, DTS T « h o7 4 DEKE

Mr. John Muroki Rukunga Extension Staff, Mwea West, Kirinyaga County
Ms. Prischilla Mwangi Extension Staff, Mwea West, Kirinyaga County
Mr. lburahim Extension Staff, Mwea West, Kirinyaga County
Mr. Lawrence Magond Extension Staff, Mwea East, Kirinyaga County
Mr. Obadiah Mwangi Extension Staff, Mwea East, Kirinyaga County
Mr. John Kinyanjui Extension Staff, Mwea East, Kirinyaga County
Ms. Josephine Njuki Extension Staff, Mwea East, Kirinyaga County
Mr. John Njagi Extension Staff, Mwea East, Kirinyaga County
Ms. Mary Wainaina Extension Staff, Mwea East, Kirinyaga County
2. BHAM
(1) JICA 7r =7 FHHT
7T w1 K T &
PR —IR K /S
A K& K T B

(2) 17 =7 BARE KL
ik MEK —&E

T

EY

(B) Vo A=A~ T it e =7 b (PEGRES) | HPi%

FHE BT K F—T T RAA P35 B RIIBT 5 Y = X —F b
WE A K IR S 7 KOG
i =S K SRR - BHEE P



. BEEE IR R U ANNEX

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF AGRICULTURE, LIVESTOCK AND FISHERIES
ON
THE PROJECT ON ENHANCING GENDER RESPONSIVE EXTENSION SERVICES IN
KENYA

The Japanese Terminal Evaluation Mission (hereinafter referred to as ‘“the
Mission” , organized by The Japan International Cooperation Agency (hereinafter referred
to as “JICA") headed by Ms Katsura Miyazaki, visited the republic of Kenya from April 30"
to May 19" , 2017 to conduct the Joint Terminal Evaluation for “the Project on Enhancing
Gender Responsave Extension service in Kenya” (hereinafter referred to as “the Project”).

For this purpose Kenyan Terminal Evaluation Team headed by Mr. Joseph Komu and the
JICA team formed the Joint Terminal Evaluation Team (hereinafter referred to as “the
Team”). The Team made an assessment on the achievements and performances of the
Project through field visits and interviews, and had a series of discussions and exchange of
views among the Team members.

As a result of joint evaluation, the Joint Terminal Evaluation Report was prepared and
presented at the Project Steering Committee held in Nairobi on 18 May 2017. As a result
of the discussions, both sides agreed upon the matters referred to in the Attached
Cocument.

Nairobi, Republic of Kenya

18 May 2017
> &QV‘”&\
I 0
& o) L= -
Ms. Katsura Miyazaki Dr. Richard Lesiyampe, PhD, C

Head Principal Secretary

Japanese Terminal Evaluation Mission and  State Department of Agriculture,
Senior Director, Office for Gender Equality  Ministry of Agriculture, Livestock and
and Poverty Reduction, Infrastructure and  Fisheries

Peacebuilding Department, JICA






Joint Terminal Evaluation Report
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the Government of Kenya/ Japanese Technical
Cooperation for
the “Project on Enhancing Gender Responsive

Extension Services in Kenya” (PEGRES)
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CHAPTER 1. Outline of the Project

1.1 Background of the Project

The Ministry of Agriculture, with technical cooperation from Japan International
Cooperation Agency (JICA), had implemented Smallholder Horticulture
Empowerment Project (SHEP) during the period of 2006-2009 in order to improve
production and productivity of smallholder horticulture farmers. SHEP introduced
gender mainstreaming approach in the course of its project implementation, and has
shown that the empowerment of both women and men in agriculture has a significant
influence on effective gender-equal-farm management, agricultural profitability and
livelihood improvement.

By acknowledging the achievement of SHEP gender mainstreaming approach, the
Government of Kenya (GOK) through the Ministry of Agriculture requested the
Government of Japan (GOJ) to support the Ministry to strengthen its institutional
capacity to integrate gender in its agriculture extension services to increase agriculture
profitability and livelihood improvement of the smaltholder female and male farmers
in Kenya.

The proposal for a new technical cooperation preject named “Project on Enhancing
Gender Responsive Extension Services in Kenya” (PEGRES) (hereinafter referred to
as “the Project”) was approved by the GOJ, and the Detailed Planning Survey team
was dispatched to discuss the design of the Project and to work out the plan for the
cooperation scheme of JICA.

The Project started in 2014, for the duration of 3 years. The Project aims at enhancing
the institutional capacity of Ministry of Agriculture, Livestock, and Fisheries
(MOALF) to provide gender responsive extension services for smaltholder farmers in
the country.

The current organization chart of the MOALF is attached as Annex 1.

1.2 Summary of the Project
The Project started on I September 2014 and is planned to be completed on 31 August
2017. According to the Project Design Matrix ver.2 (PDM 2, refer to Annex 3), the
summary of the Project is as follows:

Overall goals
Gender responsive agricultural extension services contribute to improvement of
livelihood for smallholder female and male farmers, pastoralists and fisher folks.

Project Purpose

Institutional capacity of the Ministty of Agriculture, Livestock and Fisheries
(MOALF) and Counties to promote gender responsive agricultural extension
services is enhanced.

A



Outputs
Project management and coordination is operationalized.
The “Gender Mainstreaming Package” is developed.

Advisory skills, techniques and knowledge of MOALF and target counties to
implement the “Gender Mainstreaming Package” in partner smallholder
agricultural projects, is timproved.

LI N —

4. The “Gender Mainstreaming Package” is introduced into other smallholder
agricultural projects, Counties and agricultural training centres.

Beneficiaries
Smallholder farmers, pastoralists, and fisher folks in counties, officers of MOALF

at both National and county levels, and other stakeholders involved in smallholder
agricultural projects



CHAPTER 2. Evaluation of the Project

2.1. Objectives

The objectives of the Evaluation are as follows:

(1) To review the achievement and implementation process of the Project according to
the Project Design Matrix (hereinafter referred to as the “PDM™);

(2) To evaluate the Project according to the five evaluation criteria (Relevance,
Effectiveness, Efficiency, Impact and Sustainability);

(3) To discuss the plan and issues for the remaining Project period from both Kenyan
and Japanese sides;

(4) To draw lessons learned from the Project by identifying the promoting and impeding
factors of achievements of the Project; and

(5) To present the evaluation result in a form of 2 joint evaluation report.

2.2. Methods

2.2.1. Evaluation Method

The Kenyan and Japanese Evaluation Teams jointly evaluated the Project using the five
evaluation criteria. The activities included in the Evaluation are report analysis, field
surveys, a series of discussions, questionnaires and interviews with relevant officials,
the Project staff, the target beneficiaries and relevant institutions.

2.2.2. Members of the Evaluation Team
The Kenyan Evaluation Team

Name Title Position in the Team
Mir.Joseph Komu Principal Agriculture Officer, Central
Planning and Project Monitoring Unit, State
Department of Agriculture, Ministry of Team Leader
Agriculture, Livestock and Fisheries
(MOALF)
Ms.Beatrice Kataka | Principal Gender Officer, State Department of
Gender Affairs, Ministry of Public Service, Member

Youth and Gender Affairs
The Japanese Evaluation Team
Name Title Position in the Team
M Senior Director, Office for Gender Equality
s. Katsura . ) i
MIYAZAKI and Poverty Reduction, Infrastructure and Team Leader

Peacebuilding Department, JICA
Ms. Makiko Senior Advisor (Gender and Development), | Member

KUBOTA JICA (Gender and Development)
Special Technical Advisor, Office for Gender | Member

Mr. Ryuichi Equality and Poverty Reduction, (Planning Management/

KUWAGAKI | Infrastructure and Peacebuilding Department, | Agriculture and Rural
JICA Development)

7
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Mr. Akira . Member
MATSUMOTO President, A&M Consultant Co., Ltd. (Evaluation & Analysis)

2.3, Schedule of the Evaluation
The Joint Evaluation Team (hereinafter referred to as “the Team™) worked for 19 days
from 1 May to 19 May 2017 in Kenya for carrying out the Evaluation. (See ANNEX 2)

2.4, Methodology of Evaluation

The Team reviewed related documents and information collected through questionnaires
and interviews with Japanese experts, Kenyan Counterparts (C/Ps) and relevant
stakeholders. The Team analyzed the Project from the viewpoints of 1) achievements of

the Project, 2) implementation process, and 3) the five evaluation criteria.

2.4.1. Achievements of the Project

Achievements of the Project were measured in terms of Inputs, Outputs, Project
Purpose, and Overall Goal in the light of the Objectively Verifiable Indicators of the
PDM 2 and Plan of Operations (PO). (See ANNEX 3 and ANNEX 4)

2.4.2. Evaluation based on the Five Evaluation Criteria

The Project is evaluated with viewpoints of the Five Evaluation Criteria (sec Table 1),
which is the standard measurement used by JICA.

Table 1: Five Evaluation Criteria

1. Relevance Relevance refers to the validity of the Project Purpose and the
Overall Goal in connection with the development policy of
Republic of Kenya as well as the needs of beneficiaries.

. Effectiveness | Effectiveness refers to the extent to which the expected benefits of
the Project have been achieved as planned. It also examines
whether these benefits have been brought about as a result of the

|8

Project.

3. Efficiency Efficiency refers to the productivity of the implementation process.
It examines whether the inputs of the Project have been efficiently
converted into Outputs.

4. Impact Impact refers to direct and indirect, positive and negative impacts

caused by the implementation of the Project, including the extent to
which the Overall Goal has been attained.

. Sustainability | Sustainability refers to the extent to which the Project can be
further developed by Republic of Kenya, and the extent to which

wn

8
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the benefits generated by the Project can be sustained under the
national policies, technology, systems and financial state.

Source: Translated ’the JICA Guideline for Project Evaluation (2010)7 with partial

editions by the Team

Before commencing the field study in Kenya, the Team collected and analyzed existing
documents related to the Project. The Team then prepared an Evaluation Grid which
summarized evaluation questions for the evaluation. The Grid is shown in ANNEX 5.

2.5. Utilization of the latest PDM

The original PDM Ver.1 which was attached to the agreed Record of Discussions (R/D)
signed in 29" November, 2013 was revised, and the Ver.2! attached was officially
agreed by the 1% Joint PSC meeting on 22" October 2015,

The main points of amendment on PDM Ver. 2 were 1) changes of description of
Overall goal and Project purpose, 2) increase of Outputs from three to four, and 3)
changes of Objectively Verifiable Indicators (OVI).

1 The latest version of the Project PDM was mistakenly titled as “PDM Ver.1™ upon its revision on 22th October
2013, which has been used without any correction. Therefore, it should correctly be “PDM Ver.2”, which is ihus
referred to in this Report.

9
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CHAPTER 3. Achievement of the Project

3.1. Inputs
(1) Inputs by the Japanese side
Both sides confirmed the Inputs by the Japanese side as shown in ANNEX 6.
1) Dispatch of the JICA experts: 5 Japanese experts were dispatched in total for the
following 4 fields of expertise. Term and the number of expert assigned for each
expertise are mentioned in the box below.

» Chief Advisor/Gender Mainstreaming in Agriculture (Shuttle assignment) (1)
> Agricultural Extension/Monitoring & Evaluation(Shuttle assignment) (1)

»  Project Coordinator / Training Management (Long-term assignment) (2)

» Information, Education & Communication (IEC) (1)

2) Provision of equipment: Total amount of equipment provided by the Japanese side
was about 9.8 million Kenyan Shilling (Ksh). (the details are shown in Annex 6-3)
3)Operational Cost Expenditure: Total amount of cost expenditure borne by the
Japanese side was shown in the Table 3-1 below (The detail of the operational cost

is attached in Annex 6-4).

Table 3-1: Operational Cost (Unit: thousand Ksh)

Year FY 2014 | FY2015 | FY20i6 Total
Expenditure 3,254 8,897 19,246 31,397
Source: PEGRES

4) C/P Trainings in Japan and third countries
The number of C/P who patticipated in trainings in Japan was eight (8) in total.
Besides the trainings in Japan, third country trainings were also executed including

technical exchange programme to Tanzania. The list of PEGRES trips to the third
countries are shown in Annex 8-3.

(2) Inputs by the Kenyan side
1) Allocation of Counterpart (C/P) Personnel
Eleven (11) C/Ps have been allocated in total as shown in ANNEX 7.
2) Provision of Office Spaces and Facilities: Office space in MOALF HQ (Kilimo
House), Nairobi, and basic expenses (such as electricity, water and telephone line)
were provided by the Kenyan side.

3) Local Cost Expenditure: The Kenyan side provided part of the operational

10
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expenses from budget allocated to the Project. The funds allocation and utilization
is as shown in the Table 3-2 below.

Table 3-2: “PEGRES -GOK” funds allocation and utilization (Unit: Ksh)

Year Allocation | Expenditare
2014/2015 3,000,000 1,351,326
2015/2016 8,000,000 8,015,000
2016/2017 8,000,000 5,242,756
Total amount 19,000,000 14,609,082

Source: PEGRES

3.2. Achievement of Qutputs
Both sides confirmed the Project achievement of each Project Activity as shown in
ANNEX 8 (“PEGRES Achievements™).

During the Project, most of the Activities have been implemented in accordance with
the Project plan. The progress of the Activities is summarized as shown in ANNEX 9
(“Progress of the PEGRES Activities”).

The following are the achievements of the four (4) Outputs based on the Objectively
Verifiable Indicators in the PDM 2 at the time of the Terminal Evaluation.

Qutput 1 has been achieved.

Outputl. Indicators:

Project management | 1-1)PSC and PMC meetings are held at least twice per year.

and coordinationis | Three (3) PSC meetings and three (3) PMC meetings have so far been

operationalized. held. The final meetings for PMC and PSC is planned to be organized

respectively before the termination of the Project, thus activities are still

in progress. '

1-2) Partnerships are established with two (2) initial partner projects by
February 2015.

MOU was signed with the Eastern Africa Agricultural Productivity

Project (EAAPP)/WB for collaboration towards gender mainstreaming.

Implementation of Joint activities on gender mainstreaming were also

agreed with the Rice-based and Market Oriented Agriculture Promotion

Project (RiceMAPP)/JICA. Thus, this indicator has already been

achieved.

i1
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1-3) Collaboration and networks are established with at least 15

smallholder agricultural projects at national and county levels by
August 2016.

Collaboration and networks have been established with a total of 16

smallholder agricultural projects, thus this indicator has already been
achieved.

Output 2 has almost been achieved.

Output 2: Indicators:

The “Gender 2-1) Implementation guidelines and reference materials on GMP are
Mainstreaming developed with initial partner projects by August, 2016.

Package” is Guidelines and reference materials on GMP were developed. Thus, this
developed indicator has already been achieved.

2-2) Implementation guidelines and reference matenals on GMP are
verified and finalized by August, 2017.

Draft GMP with reference materials were prepared and presented in
Draft GMP Dissemination Workshop in September 2016.

Currently, revisions and modifications of GMP reference materials and
guideline (TOT materials) are in progress. GMP will be finalized by
incorporating knowledge and lessons learnt through the validation
workshops scheduled in June 2017.

Output 3 has already b

een achieved.

Qutput 3: Indicators:
Advisory skills, 3-1) At least 60 % of implementing staff in target Sub-counties build

techniques and
knowledge of
MOALF and target
counties to
implement the
“Gender
Mainstreaming
Package” in partner
smallholder

agricultural projects,

is improved

capacity on gender mainstreaming by August, 2017.

78.4% (29 out of 37) of the participating staff (who were interviewed
during both baseline and end-line surveys) have enhanced their
understanding on the concept of gender as well as gender mainstreaming
approach in agriculture. They also enhanced their knowledge and skills
to conduct gender training for farmers’ groups, thus this indicator has
already been achieved.

3-2) At least 80% of TOT participants implement more than one
component of the draft “Gender Mainstreaming Package” in the
initial partner projects by August, 2017.

82.5% (47 out of 57) of total TOT participants have already implemented
several components of the draft “GMP” in the pilot sites of the initial
partner projects. In fact, they implemented Farmer’s trainings as trainers
in their neighboring sub-counties namely Nyeri/Mathira East, Busia/

Teso North.
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Output 4 has partially been achieved.

Output 4:

The “Gender
Mainstreaming
Package” is
introduced into

other smaltholder

agricultural projects,

Counties and
agricultural training

centres.

Indicators:

4-1) At least 15 smallholder agricultural projects and three (3) counties
participate in development of Implementation Strategies of GMP by
July, 2017.

*National Project Coordinators of 19 smallholder agricultural projects (3
partner projects and 16 non-partner projects) and Counties participated in
the workshop in December 2016 and January 2017 to discuss about the
inclusion of GMP components into their projects. Some projects have
adopted the activities of the draft GMP and implemented gender training
for farmers as was described in the draft GMP.

In the GMP Validation Workshops scheduled in June 2017, further
discussions will be held with smallholder agricultural projects and
Counties to develop implementation strategies of GMP.

4-2) Two (2) Agriculture Training Centres (ATC), one (1) Pastoralist
Training Centre (PTC), one (1) Fisheries Training Centre (FTC) and
Kenya School of Agriculture (KSA) are sensitized on inclusion of GMP
into their training curricula by August, 2017.

*ATCs in Nyeri, Busia, Mwea, Isiolo, Machakos and Nandi, and also
PTC in Isiolo and KSA have participated in various PEGRES activities
including the draft GMP dissemination workshops and consultation
meetings.

After the development of the final GMP, TOT for master trainers of GMP
will be organized, and the participants of TOT will be selected from KSA
and other training centers. Along with the TOT, further discussions will
be held with relevant personnel of respective training centers on possible
inclusion of GMP into their training activities.

3.3. Achievement of the Project Purpose

The Project Purpose:

Institutional capacity of the Ministry of Agriculture, Livestock and Fisheries (MOALF)
at national and county levels to promote gender responsive agricultural extension

services 1s enhanced.

The achievement level of Indicators of the Project Purpose at the time of the Terminal

Evaluation is shown below.

Considering the current levels and prospects of achievement on the defined four (4)

Outputs as well as the below-described indicators, it is evaluated that the institutional
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capacity of MOALF at national and county levels to promote gender responsive

agricultural extension services has been enhanced.

Indicator 1)

“Gender Mainstreaming
Package” is adopted by
MOALF by the end of
the project period.

*Discussions and consultations have been held between the Project
and MOALF as well as the Project and smallholder agricultural
projects on utilization of GMP since the draft GMP was developed
and presented in the national workshop in August 2016.

During the GMP validation workshops scheduled in June 2017,
further discussion on the GMP utilization will be held with
involvement of various stakeholders.

Indicator 2)

Three (3) partner projects
and three (3) counties
develop strategies to
implement GMP by the
end of the project period.

“The partner projects (EAAPP and the succeeding project named
ECAATP, succeeding project of RiceMAPP, and RPLRP) have
included GMP components in their plans and activities. Introducing
the GMP is currently stipulated in the PDM of the succeeding
project of RiceMAPP. ECAATP in Xenya have states their
willingness of GMP utilization in their project implementation.
RPLRP also confirmed their plan to utilize GMP for the remaining
period of the project.

*Based on the interviews carried out, three County governments
(Busia, Nyeri, Kirinyaga) showed their commitments to utilize the
GMP. These County governments stated their willingness to
include the plan of farmer training with the PEGRES gender
mainstreaming approach for farmers in their next CIDPs. In Busia,
the County Directorate of Agriculture showed their commitments
to conduct farmer training by utilizing the GMP. In Nyeri, the
County Directorate of Agriculture showed their commitment to
designate an officer who received TOT of the Project to be a
gender focal point in agriculture in the County. In Kirinyaga, the
County department of agriculture expressed readiness to implement
GMP in the coffee and tea zones to replicate the success being seen
in the rice zone,

The GMP implementation strategies by the respective counties will
further be discussed during the GMP validation workshops to be
held in June 2017.

Indicator 3)

Gender relations in at
least 15% of the target
group members of initial

*According to the end-line survey, there have been notable changes
in the patterns of decision making; more household members
patticipate in household decision-making process. In particular, the
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two partner projects is
improved by the end of
the project period.

number of the end-line survey respondents, who discuss with their
spouses on how to spend income derived from the target
commodity, has increased by more than 15% compared with the
time of the baseline survey.

*As for the reproductive activities, women remain as major doers in
all three sites. Most reproductive activities are routinely carried out
by women without much dialogue among household members on
their daily chores. While main doers of reproductive activities are
women, however, in the Project sites of Teso South and Kirinyaga,
they have now been supported by other members of the household
compared with the time of the baseline survey. The number of the
cases in which reproductive activities is carried out by one person
without help from other household members has decreased by 4%
in Teso South and 10% in Kirinyaga.

Indicator 4)
Participation in
productive activities by
at least 10% for all the
gender groups of the
target group members of
initial partner projects is
improved by the end of
the project period.

“Distribution of workload in productive activities of the target
commodities has become more equitable among household
members compared to how they were at the time of the baseline
survey. During the baseline survey, 39-47% of total labour
contribution in productive activities was made by one particular
gender group (i.e. female adults in Nyeri and Busia and the male
adults in Kirinyaga), while the rates of those have reduced to
31-44% at End-line survey. Although the main actors remain the
same, labour contribution from other gender groups has increased
except for youth groups in Nyeri.

*Decisions on marketing of the target commodities are now made
more jointly with husband and wife in the Project sites of Busia
and Kirinyaga. In particular, many husbands who used to make a
decision unilaterally have changed their mindset and attitudes
towards joint decision making with their wives. In the Project sites
of Nyeri, more male youths and female youths are taking part in
decision-making on milk marketing.

Indicator 5)

Access to and adoption
of technologies
introduced by the initial
partner projects is
increased by at least 10%
for all the gender groups
of the target group
members of initial
partner projects by the

*Adoption of the introduced technologies by household members
other than those directly trained by the Partner projects has
increased in all three sites of the Project. These rates have
increased by 14 to 21%, which indicates that technology transfer
has been taking place among household members which are
supported by the Project.

* In comparison between baseline and end-line survey data, in
Busia, all gender groups increased their adoption of introduced
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end of the project period. | technologies (technology, innovations and management practices:

TIMPs of EAAPP).

In the case of Kirinyaga, only the women increased the adoption
rate of technologies (Water Saving Rice Culture: WSRC). This may
be because more women are engaged in productive activities using
introduced technologies which used to be carried out by men.

In the case of Nyeri, however, some of the introduced technologies
such as pest control, routine management practice (deworming,
dehorning) are mainly applied by service providers, not by
members of household. Therefore, the application of such
technologies may have somewhat offset the rate of technology
application by female and youths.

3.4, Achievement of Overall Goal

Overall goal:

Gender responsive agricultural extension services contribute to improvement of

livelihood for smallholder female and male farmers, pastoralists and fisher folks.

The current situation related to the indicators of the Over goal is summarized.

Indicator 1)

Productivity of target commodities
of the smallholder agricultural
projects which introduce “Gender
Mainstreaming Package” is
increased among at least 10% of the
target beneficiaries of the respective
projects.

Due to the drought in 2016 crop season which hit most
parts of Kenya, production of target commodities in the
three sites was negatively affected. It is also difficult
to identify causal relationship between the change in
production and the intervention of the Project at this
stage.

Indicator 2)

Income from target commodities of
the smallholder agricultural projects
which introduce “Gender
Mainstreaming Package” is
increased among at least 10% of the
target beneficiaries of the respective
projects.

Although the comparison between benchmark and
end-line survey data showed some change, it is difficult
at this stage to identify any notable change that can be
causally interpreted as the results of Project
interventions.

Indicator 3)

Household assets of at least 10% of
the target beneficiaries of the
smallholder agricultural projects,
which introduce “Gender
Mainstreaming Package”, is

There has been an increase in asset holding in all pilot
sites and some changes in housing materials for Mathira
West and Teso South. In fact, the interview survey
confirmed that the target beneficiaries increased their
household assets such as shallow wells, water tank,
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improved.

energy saving device such as stoves (Jiko) after the
gender training of the Project.

However, as the impacts of the Project’s interventions
on production of and income from the target
commodities have not yet be captured, changes in asset
holding indicated in the end-line survey data may be
attributed to factors other than the Project’s
contributions.




CHAPTER 4. Implementation Process

4.1. Implementation Process
Implementation process of the Project was reviewed to see if the Activities have been
implemented according to the schedule shown in the PO, and to see if the Project has

properly been managed, as well as to identify contributing/hindering factors that have
affected the implementation process.

The organization structure for the Project implementation is attached as ANNEX 10.

4.2, Project Monitoring System
The monitoring system of the Project has systematically been established by the
following project management and coordinative structure; Project Steering Committee
(PSC), Project Management Committee (PMC) and Project Implementation Unit (PIU).
The main roles and finction of each structure were as explained below,

4.2.1. PSC (Project Steering Comumittee)

To ensure effective and successful implementation of the Project, the PSC was
established. The PSC was the highest decision-making organ of the Project, and has
been responsible for policy direction and approval of project work plans and budgets.
The PSC was held meetings at least twice a year to provide advisory support to the
Project implementation, and The GOK and JICA consulted with each other on any
issues that arose.

4.2.2. Project Management Committee (PMC)
The PMC was responsibie for the technical matters of Project and for review of work
plans, budgets and necessary reports. The PMC was held periodically.

4.2.3. Project Implementation Unit (PIU)
The PIU was responsible for execution of all Project activities.

4.3. Methodology of the Project
4.3.1.  Methodology and process of the Project: “GMP” development
The objective of Project is to strengthen the institutional capacity of the agriculture

sector at national and county levels to enhance gender responsive agricultural extension
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services. In light of this objective, PEGRES has developed the “GMP” which is
composed of a series of manuals and guidelines which will guide the relevant technical
officers to mainstream gender throughout the project cycle, from planning to evaluation,
of smaltholder agriculture projects in Kenya. (Refer to “Figure 4-1” below)

Figure 4-1: Steps forward to the PEGRES Project

Step 1
.. Gender Analysis Study
Step 2 }
Identification of Gender Issues
Step 3
-Dev' t of action plan/ training plan
_ Dev't of M&E Framework
Step 4
Baseline Study
Step 5-1
Gender Training
_(ToT/Farmer Training)
Step 5-2
. Implementation of Other Gender
Activities
| Step 6
- MEE Study

The main feature of GMP is to enhance gender responsiveness of development
initiatives targeting smallholder agricultural producers. It is expected to serve as a
resource for technical officers of smallholder agricuiture projects in Kenya. Starting
from identification of existing gender gaps in the target community and development of
gender action plan to mitigate such gaps at the preparation stage, GMP attempts to assist
development practitioners to mainstream gender into their projects from project
planning to monitoring/evaluation. (Refer to “Figure 4-2” below)
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Figure 4-2: Process of Gender Mainstreaming in Smallholder Projects
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Module 1, Chapter 2
Gender Action Plan

4.3.2. Process oriented approach

The Project has intended to implement all the activities to serve as process of capacity
development. Through a cascade system of analytical study and practical training, PIU
members, target county officers and the partier project staff have strengthened their
knowledge and skills as supervisors, trainers and/or facilitators to promote gender
mainstreaming in their respective activities. Also, various insights and lessons learnt
through regular monitoring and evaluation of the PEGRES activities have been
incorporated in the process of finalization of the GMP.
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CHAPTER 5. Evaluation of Five Evaluation Criteria

5.1. Relevance
The relevance of the Project was regarded very high when the Project was formulated,

and continues to be high even at this terminal evaluation stage for the following reasons.

(1) Relevance in terms of consistency with Kenyan policies and strategies
The Project is consistent with the national policies and strategies of GOK as follows:

1) In 2010, Kenya adopted a Constitution that promotes gender equality and women'’s
empowerment. Article 27 (2) of the Constitution provides for full and equal
enjoyment of all rights and fundamental freedoms for all Kenyans and outlaws
discrimination, preserves the dignity of individuals and communities, and promotes
social justice and the realization of the potential of all human beings. Under Article
43 of the Constitution on the Economic and Social Rights (1c¢), every person has the
right to be free from hunger and to have adequate food of acceptable quality.

2) The Kenya Vision 2030 adopted in 2008 stipuiates that women’s full and equal
participation in all aspects of society is critically important for the national
development. The vision indicates that women are disadvantaged in accessing
labour markets and productive resources. Inadequate ownership and control over
productive assets such as land by women is also a contributing factor of women’s
poverty in agriculture.

3) MOALF has integrated gender perspectives in the Agriculture Sector Development
Strategy (ASDS) to address structural gender inequalities in the agriculture sector.

4) In 2010, MOALF developed the Gender Mainstreaming Strategy to enhance equity
and participation of all gender groups in agricuiture through engendered
programmes and projects for sustainable productivity and improved quality of life.
Furthermore, the Agricultural Sector Gender Policy was developed in March 2013.
The goal of the Policy is to promote gender equality and women’s empowerment in

Kenya’s agricultural sector to enhance equitable productivity, food security, growth
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5) With recognition of the importance of promotion of gender equality and
empowerment of youth and women, the county governments have also integrated
gender aspects in their County Integrated Development Plan (CIDP), which have been
formulated to guide the development of the county in fulfilliment of the provision given
by the County Government Act 2012,

(2) Relevance to the needs of related organizations and target groups

1) Implementation agency

MOALF has developed mechanisms for promoting gender mainstreaming including
gender unit and gender focal points within the ministry, based on the Gender
Mainstreaming Strategy in agriculture, livestock and fisheries. The practical capacity of
MOALF at the national and also county levels for promoting gender mainstreaming
needed to be improved not only to advocate gender issues, but also to take actions to
address the issues by formulating gender responsive project plan and promoting its
implementation.

2) Targeted farmers

In general, rural women and youth have had less voice and control in the community,
and in particular, marginalized people such as female-headed households are vulnerable
and are exposed to food insecurity.

The Project has taken into consideration and representation of all gender and age groups
in all of its activities. It has also incorporated various concerns, issues and priorities of
men, women, the elderly and youth, with the aim of empowering and capacitating them
to improve their livelihood through the Gender analysis studies.

(3) ODA policies of the Government of Japan (GOJ)

“Country Assistance Policy for Kenya (April 2012)” prepared by the Ministry of
Foreign Affairs (MOFA) of Japanese Government prioritizes the support for agriculture
sector in its assistance program for Kenya. Similarly, the JICA Country Analytical Work
(2015) for Kenya emphasizes the support for agriculture sector by focusing on the
importance of “Increasing income on small scale farmers” which situated a cooperation
program on “agricultural development in correspondence with market”. Furthermore,
the ODA policy explicitly stipulates its commitment towards gender mainstreaming of
its programs and projects.
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Thus, relevance of the Project to the direction of the Japanese aid policy is assessed as
high.

5.2. Effectiveness
The Team evaluated that the effectiveness of the Project implementation is relatively
high as follows:

(1) Prospect of achievement of the Project purpose

Through the Project intervention, it has been observed as follows.

1) The draft GMP has been already developed.

2) The Evaluation Team also noted that the Project intervention has brought about a
perception change (mind-set) among concerned stakeholders of the Project.

3) TOT Trainings provided by the Project have motivated the officers who engage in
smallholder agriculture projects at the national and county level to take their duties in
more gender responsive manner.

4} Further, MOALY has been actively engaged in dissemination of the draft GMP to
relevant agriculture projects, concerned officers and stakeholders at the national and
county level,

In summary, based on proper project management and coordination (Output 1}, the draft
“GMP” has been developed (Output 2). The skills, techniques and knowledge of
relevant staff in partner smallholder agricultural projects to implement the “GMP” have
been improved (Output 3). Output 4 shall be completed once the remaining activities are
carried out such as TOTs on GMP for master trainers, and GMP Validation Workshops.

Successful achievement of four (4) outputs of the Project above, the institutional
capacity of MOALF at national and county levels to promote gender responsive
agricultural extension services has been remarkably enhanced. Furthermore, the Project
outputs were closely related with each other and produced synergy effects.

(2) Contributing factors for achieving the Project Purpose
According to the individual/group interviews and results of the questionnaire survey
conducted during the Evaluation, the following factors were observed to have
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contributed to achievement of the Project Outputs and the Project Purpose.

1) Attention and strong commitment of the stakeholders towards gender mainstreaming

Since gender equality has been one of the constitutional agenda in Kenya, all
government institutions, as well as sector programmes conducted by development
partners and/or national programmes, pay high attention to gender mainstreaming in
their initiatives. It has been observed that the relevant stakeholders of the Project both at
national and county levels have had good understanding on the necessity of promoting
gender mainstreaming, and shown their strong commitments to support to take part in
the activities of the Project. During the interviews, it was noted that the stakeholders
have embraced GM approach of the Project and were willing to cooperate in
implementing the collaboration activities and bring synergy effects. '

2) Effectiveness of the tools in the GMP

Through the process of Project operation, various activities were undertaken, and the
Project documents were well utilized in an effective. In particular, some components of
GMP such as Gender Analysis Study / Gender Training (both TOT and Training for
Farmers) have been found as practical and useful tools. (Refer to “Table 5-1” below).

Those GMP components mentioned above covered a range of aspects including
information-sharing regarding existing gender gaps, practical training which created
awareness and change of mindset and so forth in the operational cycle of the Project.
The Project has fully taken into consideration the key objective of partner projects, to
promote and strengthen the institutional capacity to provide gender-responsive
extension services to reach the smallholders.

Table 5-1: Useful tools and operational functions of Core Project Activities

Core Project Means and Function
Activities

Gender Analysis | The Gender Analysis Study aims not only to collect information, but also to
Study identify gender gaps and possible interventions in the respective areas. The

perspectives.

mainstreaming.
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In addition, the Study contributes to build the capacity of officers who
participated in the Study to deepen their understanding on gender




Training of
Trainers (TOT)
training

The TOT training aims to equip county/sub-county officers in charge of
extension services with practical knowledge and skills necessary to carry
out gender training targeting farmers, stakeholders and other staff.

The training was very practical and fruitful because it was easily
understood by trainees through a series of manuals which were compiled
including teaching notes and case studies on how to facilitate and carry out
farmer trainings in practical way.

Gender
Awareness
training for
farmers

The Farmer training was effective and benefitted the participating farmers
by making them aware of existing gender gaps and its negative impacts on
production & profits.

Participants highly appreciated the Farmer training, especially the session
of the session of “Family Budgeting,” which offered opportunities to
discuss openly and transparently about household income and expenditure.
Family budgeting session provided awareness on family expenditure on
prioritized items by both male and female, which would contribute to the
welfare of the household as a whole.

“Development of action plans™ in the training aims to develop mitigation
measures to address existing gaps. The session was crucial as the
participants planned monitoring of the implementation of their activities.
This process itself also contributed to the commitment by group members.
The sessions mentioned above have created awareness of the farmers on
gender perspectives, and motivated them to take actions at their household
level.

The Team observed that these features mentioned above have brought a range of effects
through Project implementation processes, and that they have contributed to the
integration and alignment of gender perspectives into the agricultural extension service
in the respective target areas of the Project.

(2)Hindering factors to the achievement of the Project Purpose
There is no serious hindering factor to the achievement of the Project Purpose.
5.3, Efficiency

The efficiency of the Project is evaluated as relatively high.

The inputs from the Japanese and Kenyan sides have been appropriate. MOALF
allocated a sizable budget to the Project-related activities. Due to the limited time of
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the Project, the dissemination and the expansion of the GMP were restricted. In
addition, there was a challenge of getting GOK budget allocation in the earlier parts of
the first implementation year due to differences in the fiscal year of the two cooperating

institutions. As a result, a number of project activities were delayed, but later fast
tracked.

The Team evaluated that inputs of the Project were appropriate in terms of quantity and
quality at most levels. All inputs allocated to the Project have been fully utilized for the
smooth project implementation. The Project is efficient in terms of input supply leading
to good results. The Project achievement of each activity as shown in ANNEX 8
(“PEGRES Achievements™) and the progress of activities are summarized as shown in
ANNEX 9 (“Progress of the PEGRES Activities™).

5.4. Impacts

The impact of the Project is evaluated to be positive based on the following rcasons and
observations:

(1) Prospects of achieving the Overall Goal

Through the Evaluation study, the Team has found that there have been indications of
changes that are likely to lead to the achievement of the Overall goal. It has also been
noted that comparison between benchmark and end-line survey data showed some
changes in the production and livelihood of farmers in the target areas, although the
prospects of achievement of Overall goal as per the set indicators have not yet precisely
captured at the time of this Evaluation.

The Project is currently compiling the data from cnd-linc survey in which data is
collected from both target and control group to assess the result of the project
intervention. The processed data could be important for post evaluation of the Project.

(2) Positive Impact

As indicated in the Evaluation sheet named “Impact derived from the PEGRES Project
intervention” (attached as Annex 13), project documents {such as End-line survey data),
questionnaire, office/field interview and field observation, significant diverse impacts
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are observed through the Project intervention. In particular, the Team observed that the
Project brought several positive changes in the field as follows:

1) Changes in the division of labour at the household level

The results of the study shows increased participation of youth members in both
productive and reproductive activities (Nyeri / Mathira West) as well as more
involvement of male members of the household for cassava production (Busia / Teso
South), in which female members were engaged disproportionately.

As a result, the gradual changes towards the reduction of women’s reproductive and
productive workload burden (e.g., water fetching, firewood collecting, time-consuming
cooking, field weeding, etc. ) has been observed.

2) Changes in the patterns of decision making
During the FGDs conducted (Annex 13), many participants expressed that more

household members started to participate in decision-making of the household after the
Project intervention in particular encouraged by Gender awareness training as well as
Family budgeting exercises conducted by the Project.

For instance, as indicated in Figure 5-2 below, during the End-line survey, more
respondents ensured that both male and female members of the houschold started to
change their attitudes and behaviours for a joint decision making on how to utilize
farmland compared with the time of the Baseline survey. The percentage of male who
unilaterally made a decision on land utilization reduced from 62.7 % to 42.9 % by
almost 20%.

It is assessed that the Project intervention in particular contributed to change the
mind-set and attitudes of male members at the household and the community level.



BASELINE SURVEY

;1 Male 2 Female
Male Youth r1 Female Youth
-Jointly by male & female I Jointly by several HH members

@ Other person

Figure 5-2: Control of Land by Gender Group (%)

3) Changes in access {0 and control over resources and benefits among different gender
groups

Through the PEGRES intervention, there has been more trust among household
members in utilization of resources and benefits, as well as more equitable sharing of
resources and benefits among household members.

According to the baseline IFPRI report?, one of the key issues and challenges which
constraint women’s empowerment in Kenya is a lack of access and control over
productive resources as well as the lack of decision making.

In this sense, the Project intervention seems very much contributed to the empowerment
of women and youth.

In the case of concerns on financial resource, the Project training promoted sharing of
income derived from productive activities. At the time of the Baseline survey, 16% of
respondents stated that they had a joint bank account with their spouse. This figure
increased by 10% in the End-line Survey (26 % of respondents stated joint account

holder). The survey data indicates more couples have become financially transparent to
each other. (Refer to Figure 5-3)

%Measuring Progress toward Empowerment: Women’s Empowerment in Agriculture index: Baseline Report™: WEAL
p.18-19, 2014, International Food Policy Research Institute/ USAID
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Figure 5-3: Types of Household Bank Account

A number of trained farmers appreciated the “Family budgeting” training, which aimed
at raising their awareness of the importance of joint budgeting about household income
and expenditure by both male and female, and participation of all household members.
At the time of the End-line survey, the number of respondents who practice financial
record keeping was increased by 20% compared with the time of the Baseline survey.
(Refer to Figure 5-4)

100
80
60

40

Baseline Survey End-line Survey

1Yes O No

Figure 5-4: Households Practicing Financial Record Keeping (%)

4 Changes in representation of women at the community levels

Through the FGDs, the interviewees responded their observation of more proactive

participation and cooperation among various gender groups in group management. In
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particular, there has been an increased recognition on the capacity of women and youth
as a leader after the Project training. In fact, at the time of Terminal evaluation, some
women and youth expressed that they attended informal meeting such as women/ youth

meeting and even participated in public baraza (council or assembly), and presented
their views.

5) Other changes driven through the Project interventions

According to the field interview carried out by the Evaluation team, it is observed that
the Project brought about several positive effects for the relevant officials and farmers at
the County level as below:

a) Increased motivations and actions towards gender mainstreaming:

The Evaluation team confirmed that the extension officers in target counties expanded
farmer training by themselves to other areas. For instance, in Nyeri, ward extension
officers (WAEO) trained by the Project planned and conducted the farmer training even
in non-project target sites without any assistance by experts and C/Ps of the Project. In
addition, the trained extension officers facilitated the farmer training of the Project in
the “Upper Tana Natural Resource Management Project” (non-partner project) with an
initiative of the county government.

It is also observed that many farmers including men, women, elder or youth, attempted
to share the skills and knowledge learned from the training of the Project to other
non-target farmers. Some of them even organized informal group meeting to share the
skills and knowledge obtained from the Project.

b) Increase of household income, improvement of living standards; enhancement of
children’s access to higher education, and risk mitigation in the household/group level:

It is observed that, based on the gender action plan making which was developed by the
member group during the farmer training, many women and youth have gained new
opportunities to increase their income, such as introducing kitchen garden cultivation,
new business by youth like Boda-boda (motorbike taxi), etc.

Also, many farmers took in action to purchase water tank or Jiko which improved their
living standards. Some farmers managed to send their children to go to school in higher
education.
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In addition, a self-help group which received the training of the Project in Nyeri started
new initiatives to collect money from group members for group savings to be spent for
health care and future risk mitigation of the group members.

There has not been any serious negative impact of the Project reported or observed at
the time of the Terminal evaluation.

5.5. Sustainability

The sustainability of this Project is assessed as moderate by the following aspects.

5.5.1. Policy Aspect

It is presumed that GOK continues to provide a high priority to enhance equity and
participation of all gender groups in agriculture in order to ensure sustainable
productivity and improved quality of life. In addition, Agriculture Sector Development
Strategy (ASDS) and the Gender Mainstreaming Strategy formulated by MOALF are

likely to continue to address structural gender inequalilies in the agriculture sector,

5.5.2, Institutional Aspect

MOALTF recognizes gender equity as a core value, and is committed to promote gender
mainstreaming including by posting gender unit and gender focal points within the
ministry. Further, most agricultural smallholder projects in the ministry states that
gender perspectives to be integrated in their project documents. Therefore it is high

likely that MOALF will continue to promote gender responsive extension services.

5.5.3. Technical Aspect

Judging from the technical capacity of the MOALF to promote gender mainstreaming
both at the national and target County levels, it is likely to play an important role to
back-stop and also to be master of trainers and facilitators to implement GMP.

On the other hand, a gender focal point has not been assigned in many county
governments of agriculture. Therefore, it is not certain that the gender mainstreaming
based on the GMP to be effectively promoted at the county level, although there is high
possibility that the GMP to be utilized by other development partners at the County
level,
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5.5.4. Budget Aspect

As the national policy emphasizes on enhancing equity and participation of all gender
groups in agriculture, it is ensured that the national budget for its acceleration to be
allocated at the national level. On the other hand, due to the devolution of the county, it
is the county governiments that are now mandated to provide extension services to the

farmers, and it is difficult to assess that the sufficient budget to be secured at the county



CHAPTER 6. Conclusion

As a result of the Project implementation, the expected outputs have been almost
achieved. The Project has high relevance and effectiveness. Also, the Project was
efficiently and effectively implemented in general. Furthermore, the Project has
achieved a number of positive impacts in terms of capacity building of other relevant
technical officers at the Country level to promote gender mainstreaming in their normal
agriculture extension services. There also has been observed a notable change in terms
of mindset and attitude of male and female farmers to close gender gaps in productive
and reproductive activities. The Team observed a number of good signs and results for

the livelihood improvement of those farmers as a result of the Project intervention.

The Project is currently undertaking activities to finalize the Gender Mainstreaming
Package (GMP) by utilizing knowledge, experience and lessons learnt of the Project.
The current draft GMP includes a number of practic id operation which
directly assist the relevant technical officers of MOALF and at the Country level to
mainstream gender throughout the project cycle of smallholder agriculture projects in

Kenya. The GMP will serve as useful resources for agriculture project in Kenya.
There are some remaining activities such as validation and finalization of GMP, but the
Evaluation Team observed no major or critical issues to complete the activities by the

end of the Project period. Prospect of achieving the Project purpose is evaluated as high,
thus, it is concluded that the Project will be terminated as stipulated in the R/D.
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CHAPTER 7. Recommendations & L.essons Learnt

7.1. Recommendations
7.1.1 Recommendations to be iimplemented by the end of the Project period

)

@)

.

Finalize Gender Mainstreaming Package

The Project team is currently accelerating their efforts to finalize the GMP by
reviewing and incorporating their experiences, knowledge and lessons learnt
through the implementation of the Project.

It is recommended that the Project reviews and analyses the interview notes of the
Focus Group Discussions (FGDs) and the End-line survey, and includes their key
findings in the package with quantitative and qualitative data which shows the
validity and effects of GMP implementation, so that the GMP will be further
enriched to attract relevant stakeholders of smallholder agriculture projects to
utilize it.

It is also desirable that the GMP contains a visual leaflet with simplified essential
information to clearly explain the Gender Mainstreaming (GM) approach of the
Project. Such leaflet will be useful to deepen the understanding of the
policy/decision makers of the smallholder agriculture projects at the national and
county level, and would further contribute to expand the GMP.

It is also recommended that the GMP be produced in a visual and user-friendly way
for the relevant officers in Kenya with a support of Information Education
Communication {IEC) expert provided by JICA.

Efforts towards GMP to be designated as an official document of MOALF
The Project should officially present the finalized GMP at the final PSC meeting

and make an effort to make finalized GMP an official/national document of
MOALEF.

(3) Modification of PDM

It i1s recommended that new indicators be included in Overall Goal to reflect the
utilization of the GMP.
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Furthermore, Important Assumptions for Over All Goal also should be additionally
identified. For example, “Commitment of county governments and cooperation of
development partners into GMP utilization” can be an important external factor to
achieve the Overall Goal. In addition, “No serious drought and climate change
which affect farmers’ livelihood” can also be an important assumption to achieve
Over All Goal of the Project.

It is recommended that the Project presents the modified PDM to the final PSC
meeting for authorization.

7.1.2 Recommendations to be implemented after the completion of the Project

(1) Develop official strategies for internalization and dissemination of GMP

The MOALF should develop official strategies to internalize and disseminate the GMP

nationwide. It is recommended, for example, to include actions in the strategy as

follows:

7.2.

)

Implement a training program for the relevant officers in the training institutions
under MOALF to expand the gender mainstreaming approach of the Project based
on the GMP as well as integrate the GMP in their training curriculun.

Upscale GMP to be utilized by small holder agriculture projects, which contributes
to upscale the Project results nationwide.

It is recommended that MOALF upscales GMP to be utilized in the value chain
approach to agriculture extension.

It is recommended that MOALF and County governments undertake continuous
monitoring of beneficiary and control groups of the Project towards effective
impact evaluation of the Project.

MOALF needs to ensure adequate budget allocation for up-scaling the GMP.

YLessons Learnt

Support the efforts of gender mainstreaming in partnership with other
development projects is an effective and efficient approach.

The operational approach of the Project was unique in a way that the Project was
implemented in close partnership with smallholder agriculture projects. At the initial
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stage of the Project, it took some transactional costs to effectively network and
partnered to implement joint activities in the field. However, once the concept of the
Project was well understood among the relevant officers of the partner projects atter
some interventions by the Project, the actual gender mainstreaming started to be
accelerated by involving a number of relevant technical officers and farmers in the
field. Although the Project implemented pilot activities targeting 6 sub-counties only,
the gender mainstreaming approach of the Project is now being expanded in other
target area of the partner projects. There was also observed positive synergy effects
in terms of the livelihood improvement and capacity building of the target farmers.
The agriculture technologies demonstrated by the partner projects started to be
smoothly introduced by the farmers who raised their awareness on the role of
women in agriculture by receiving gender training of the Project.

(2) Expand the message that gender mainstreaming contributes to the livelihood
improvement is key in agriculture.
The Project promoted the concept of gender mainstreaming as an effective way to
increase income and improve livelihood. This approach particularly contributed to
increase the motivation of male and female agriculture officers in rural areas to
engage them in gender mainstreaming. This approach also worked greatly to
influence changing the mind-set and attitude of male farmers towards the work and
the capacity of women in agriculture.

(3) The participatory gender training is effective
The participatory gender training has contributed to bring the actual change in
intra-household relations of the farmers. It also increased the understanding and the
capacity of the relevant technical officers in agriculture to promote gender
mainstreaming, which has been a key for the success of the Project

(4) A project needs to be strategically planned and designed
The duration of the project of 3 years was too short in terms of dissemination and
expansion of the GMP,

(5) It is important to exchange minutes of the meeting which clarify the rules and

regulations of JICA, items for cost sharing before the commencement of the Project.
End
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Schedule of the Evaluation
ission for Terminal Evaluation for Project on Enhancing Gender Responsive Extension Services in Kenya

Annex 2

200 | sum 00:30 - 06:45 HANEDA - DUBAI(EK313: Panatiic Hotel
P 10151415 DUBAI-NAIROBLJOMO KENYATT NAIROBI
EXT19)
© | t-May [Mon| 1000 [Meeting with PEGRES Experts NAIROBI
05:00- 10.00 [Meeting with Ms. Charity Madene (Project Director)
10:30-1130 | Meeling with Mr Philip Makheti (Former Project Directer)
1200-13:00 |Meeting with PEGRES PIU members
2 | 2May |Tue NAIROBI
1400 |Meeling with M. ltoyama of JICA
1530 |Meeting with Kenyan mission member for explanation of
terminal evaluation
09.00-10:00 [Meeting with APCU at the Hill Plaza
3 | 3May [Wed| 11:00-1200 [Meeting with FAO-ASTF at MOALF
NAIROBI
PM [Individual Inferviewe vith PEGRES PIU members
o |Feotng Wi Evg Nogu (ReeWAPP Projedt Managen)
MOALF
10 |Meeling wih Kenyan mission member for explanation of
4 | amay |Tha terminal evatuation
15:40- 1630 [Travelto Busia (KQS70: Nairobi - Kisumu by Alr)
1900 |Arival in Busia Quill Hotel
Busia
o830.0000 |CoUMeSy callto GEC Agricufure. Fisheries. Ivestock
and igation. Busia County
05:00-10:00 _[Meeting vith County Director Agricuture. Busia County
5 | savay | e | 10001045 |Travelto Teso Soun Sup-county
10451145 |Meeling with SCAO Tesa South il Hotel
Busia
1145-13.00 |Meeling vith Extension Staff. Teso South
1400-16:30 |Visit representatives of 3 gender groups
10:50-11:40 |Coming back from Busis (KQESS: Kisumu- Nairobi)
6 | 6ay |sat
PM  [Preparation of MM and Evaluation report pamaftic Hotel
T A NAIROBI
May | Sun M |Preparation of MM and Evaluation report Mr Kuwagaki22:20.03:50 Narita-Doha QREO7
1000 |Meeting with EAAPP at their office NAIROBI
A Ms Kubota Mr Kuwagakd
s | anay |von -06:45 HANEDA - DUBAI(EK313) 09:00 DOHA QRI335
¥ jth PEGRES Experts 10:25-14:15 DUBAI-NAIROBLJOMO KENYATT 14:25 NAIROBINJOMO KENYATTA INTL NAIROR!
MeetingiPreparation of MM and Evaluation Report (EKT19) JOMO KENYATT International Airport - NAIROBI CITY
PM Reports from the consultant and Chief advisor
09:00-10:00 |Meeting with RPLRP at their office
o | oMay [Tue| 1100 [Courtesy Callto Dr. trungu (Director, Grop Resources, Agribusiness and Market Development) NAIROBI
M Meeting with PEGRES PIU members
10.00-1300 Travel to Nyeri
10 | 10-May [Wed| 14001500 Meeting vith Sub-county Livestock Production Oficer, Mathira West NYERI
15.00-1600 Visit 2 groups in Mathira West
08:30-09.00 Courlesy callto CEC Agriculture, Livestock and Fisheries, Nyeri County
08:00-09:45 Meeling vith Kenya School of Agricullure
08:45-10:00 Travel to Nyeri County Offices
10:00-11.00 Meeting with Couny Director of Livestock Praduction. Nyeri County
11| 1-May | Th KERUGOYA
11:00-11:30 Travel to Mathira West
11301300 Meeting with Extension Staff, Mathira West
1400-16:30 Visit 2 groups
16:30-17:30 Travelto Krinyaga
08:30-0000 Courtesy call to CEC Agriculure, livestock. Veterinary and Fisheries, Kirinyaga County
09.00-10:00 Meeling with County Director of Agricullure Kirinyaga
1000-10:30 Travel to Mwea Esst
12 | 12May | Fi | 10:30-11:30 Meeling Sub-county Agricullure Offcer, Myiea East and Mwea West NAIROBI
11301300 Meeting with Extension Stafl, Mwea Easl and Mwea West
14001630 Visit 2 groups
16:30-19.00 Travel back to Newrol
13 | 12May | sat - Internal Discussion NAIROBI
10.25-1415 DUBAI-NAIRGBI-JOMO KENYATT
AM (€xi9)
14 | 14May |sun o Preparation of Evaluation Report JOMO KENYATT International Airport - NAIROBI NAIROBI
ey
Reports from Ms Kubota and Kuwagaki
1030 Courtesy call o Director
15 | 15 My |Mon 1100 11:00 Joint Evaluation Team Internal Meeting 11:00 Joint Evaluation Internal Meeting NAIROE!
PM Freparation of Evaluation Report Interview to Japanese experts
w6 | roway | Tue AM Preparation of Evaluation Report Trave! to Kiinyaga R0
M Preparation of Evaluation Report (Visit the profect site)
Am .30 Pre-Meeling with PIU Members in Kilmo for confirmation of Evaluation Report
17 | 17-May NAIROBI
PM Revise & Finalize the Evaluation Report
AM 1000 PSC Meeting
18 | 18May | Thu o 75:00 Signing of MiM on the Evaluation Report NAIRGE!
17.00 Report o JICA Office
AM Report 1o the Embassy of Japan
19 | 10:May | Fn NAIR
PM Depart from Kenya (22:45-04:50 NAIROBI -DUBAI) [Meeting with Mr Naksmura ga‘;ﬂ_";&ﬁ';w (22:95-04:50 NAIROBI -
20 | 20May | sat Arnval in Japan (08:00 - 22:45 DUBAI - HANEDA) [Meeting with Mr Nakamura Artival in Japan (08:00 - 22:45 DUBAI - HANEDA: 100 kuwagaki)
Preparation of report Exsi2)
Preparation of Report
21 | 21-May [ Sun INAIROBI CITY - JOMO KENYATT International Alrport
23:15(8464) to Lonaon




Project Design Matrix (PDM) for the Project on Enhancing Gender Responsive Extension Services in Kenya

Project Title: The Project on Enhancing Gender Responsive Extension Services in Kenya
Implementing Agency: Ministry of Agriculture, Livestock and Fisheries (MOALF)
Beneficiaries: Smallholder farmers, pastoralists, and fisher folks in counties, officers of MOALF at both National and county levels, and other stakeholders involved in

Duration: 3 years from 1st September 2014

smallholder agricultural projects.

Annex 3

Ver.2(e): May, 2017

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important
Assumptions

Overall Goal

Gender responsive agricultural extension services
contribute to improvement of livelihood for
smallholder female and male farmers, pastoralists
and fisher folks.

1. Productivity of target commodities of the smallholder
agricultural projects which introduce “Gender Mainstreaming
Package” is increased among at least 10% of the target
beneficiaries of the respective projects.

2. Income from target commodities of the smallholder
agricultural projects which introduce “Gender Mainstreaming
Package” is increased among at least 10% of the target
beneficiaries of the respective projects.

3. Household assets of at least 10% of the target beneficiaries
of the smallholder agricultural projects, which introduce
“Gender Mainstreaming Package”, is improved.

1. Sample data survey
during the
Post-project
Evaluation.

2. Sample data survey
during the
Post-project
Evaluation.

3. Sample data survey
during the
Post-project
Evaluation.

Project Purpose
Institutional capacity of the Ministry of Agriculture,

Livestock and Fisheries (MOALF) at national and
county levels to promote gender responsive
agricultural extension services is enhanced.

1. “Gender Mainstreaming Package (GMP)” is adopted by
MoALF by the end of the project period.

2. Three (3) partner projects and three (3) counties develop
strategies to implement GMP by the end of the project period.

3. Gender relations? in at least 15% of the target group
members of initial two partner projects is improved by the end
of the project period.

4, Participation in productive activities? by at least 10% for all
the gender groups of the target group members of initial
partner projects is improved by the end of the project period.

5. Access to and adoption of technologies introduced by the
initial partner projects is increased by at least 10% for all the
gender groups of the target group members of initial partner
projects by the end of the project period.

1. Signed GMP

2. GMP implementation
strategies of
respective projects
and counties

3. Baseline & end line
data, M&E results
and periodic reports

4. Baseline & end line
data, M&E results
and periodic reports

5. Baseline & end line
data, M&E results
and periodic reports

- There is no drastic
change in the
Ministry's Gender
Mainstreaming Policy
and Strategy.

- There is no obstacle
for implementation of
the smallholder
agricultural projects
that introduce GMP in
their respective target
areas.

- There is no excessive
inflation to erode
gains made on
income.




' Changes in gender relations will be captured by looking into changes in division labour, patterns of decision making, access to and control over resources among different
gender groups, details of which are stipulated in the Monitoring and Evaluation Framework of the Project.

2 Changes in participation in productive activities will be measured by looking into the degree of involvement in various activities for agricultural production among the different
gender groups, details of which are stipulated in the Monitoring and Evaluation Framework of the Project.

Definition of Terms:

Initial partner projects: The partner projects with which PEGRES will conduct activities to formulate a draft GMP in the first half of the Project period.

Verification partner projects: The partner projects with which verification of the draft GMP will be conducted in the latter half of the Project period.

Initial pilot counties / sub-counties: The selected counties / sub-counties among the target areas of the initial partner projects where PEGRES will conduct activities to formulate
a draft GMP in the first half of the Project period.

Verification counties/ sub-counties: The selected counties / sub-counties among the target areas of the verification partner projects where PEGRES will conduct verification of
the draft GMP in the latter half of the Project period.

Target counties / sub-counties: Both of the initial pilot counties and verification counties.

Partner projects: Both of the initial partner projects and verification partner projects.

Gender Mainstreaming Package (GMP): Series of manuals and guidelines on gender mainstreaming at all the stages of project cycle.

Capacity building: Improving skills, technigues and knowledge in gender mainstreaming.



Outputs
1. Project management and coordination is
operationalized.

2. The “Gender Mainstreaming Package (GMP)" is
developed

3. Advisory skills, techniques and knowledge of
MOALF and target counties to implement the
“Gender Mainstreaming Package” in partner
smallholder agricultural projects, is improved

4. The "Gender Mainstreaming Package” is
introduced into other smallholder agricultural
projects, Counties and agricultural training
centres.

PSC and PMC meetings are held at least twice per year.

Partnerships are established with two (2) initial partner
orojects by February 2015.

Collaboration and network are established with at least 15
smallholder agricultural projects at national and county
evels by August 2016.

mplementation guidelines and reference materials on GMP
are developed with initial partner projects by August, 2016.

mplementation guidelines and reference materials on GMP
are verified and finalized by August, 2017.

At least 60 % of implementing staff in target Sub-counties
build capacity on gender mainstreaming by August, 2017.

At least 80% of TOT participants implement more than one
component of the draft “Gender Mainstreaming Package” in
the initial partner projects by August, 2017.

\t least 15 smallholder agricultural projects and three (3)
counties participate in development of Implementation
Strategies of GMP by July, 2017.

'wo (2) Agriculture Training Centre (ATC), one (1)
Pastoralist Training Centre (PTC), one (1) Fisheries
Training Centre (FTC) and Kenya School of Agriculture
(KSA) are sensitized on inclusion of GMP into their training
curricula by August, 2017.

1-1 Appointment letters,
minutes of meetings,
invitation letters

1-2 Signed copies of MOU
and minutes of
meetings

1-3 Minutes of meetings
and workshop reports

2-1 Draft GMP

2-2 Final GMP

3-1 Data from baseline
and end line surveys

3-2 Data from baseline
and end line surveys

4-1 Minutes of meetings
and workshop reports

4-2 Minutes of meetings
and workshop reports

- Counterpart Personnel
are not to be
transferred.

- Change of government
structure does not
affect severely to the
project activities.

- Peace and order in the
target counties are
kept.




Activities

1-1 Identify and appoint PIU, PSC and PMC members.

1-2 Hold regular PIU and periodic PMC meetings.

1-3 Hold PSC meetings at least twice in a year.

1-4 Conduct training for capacity development of PIU members including
meetings and workshops to facilitate the understanding on concept and
activities of the SHEP gender mainstreaming approach.

1-5 Prepare work plans, budgets and procurement plans.

1-6 Prepare quarterly, semi-annual and annual project reports.

1-7 Prepare quarterly, semi-annual and annual project reports.

1-8 Conduct project midterm review and terminal evaluation.

1-9 Identify the Partner Projects and agree with them on a working modality
and detailed implementation plan for the development of “Gender
Mainstreaming Package (GMP)”.

1-10 Establish networks with stakeholders to inform and consult with them
over issues related to PEGRES activities and partnerships.

2-1 Organize workshops and meetings to inform and consult with stakeholders
on GMP preparation.

2-2 In consultation with the initial partner projects, select at least three initial

pilot sub-counties which work on different commodities.

2-3 Sensitize the initial pilot counties” and sub-counties’ agricultural sector staff
on the PEGRES activities.

2-4 Conduct gender study in the initial pilot sub-counties.

2-5 Share the gender study findings with stakeholders in the initial pilot
counties and agree on the gender issues to be addressed.

2-6 Formulate an action plan as well as a training plan based on the result of
the activities 2-4 and 2-5 above.

2-7 Develop a monitoring and evaluation (M&E) framework based on the
result of the activities 2-5 and 2-6 above.

2-8 Conduct a baseline survey on target farmer groups in the initial pilot
sub-counties for collection of M&E data (*Data collection on the
non-target farmer group to be also undertaken).

2-9 Develop the gender training materials based on the training plan
formulated through the activity 2-6 above.

2-10 Facilitate activities based on the training plan.

2-11 Conduct M&E on the activities implemented in the initial pilot counties.

2-12Taking into account the outcomes of the M&E, prepare the draft GMP for
smallholder agricultural projects and training materials and guidelines.

Input
From Japan Side

From Kenya side

Assignment of Japanese Assignment of counterparts
Experts and administration staff
* Chief Adviser * Project Director
* Project * Project Manager
Coordinator/Training -National Project
management Coordinator
* Monitoring & Evaluation - Training expert
- Other expert as - M/E expert
necessary * Administration staff

Training in Japan &or third

Arrangement of Office Space

- Change of government
structure does not affect
severely to the project
activities.

- Trained staffs continue
their services in target
counties.

- Peace and order in the
target counties are kept.

countries

Provision of Equipment

Project Activity Cost

and equipment for the
Project

Operational cost for the
Project Implementation Unit

(PIV).

Pre-Conditions

- The appropriate number
of counterpart staff with
relevant capacity and
experiences are
assigned.




2-13 Select other three (3) verification partner projects to apply and verify the
draft GMP by going through activities 2-3 to 2-11.

2-14 In collaboration with Gender Officers of verification counties as well as
three verification partner project officers, implement a series of activities
elaborated in the draft GMP.

2-15 Conduct M&E and review the implementation processes and effects of
activities of the draft GMP.

2-16 Develop a guideline and manuals for smallholder agricultural projects
and county governments to implement the GMP.

2-17 Finalize the "Gender Mainstreaming Package”.

3-1 Support and guide the partner projects staff as well as target counties’ and

sub-counties’ agricultural sector staff to work with PEGRES in
implementation of activities 2-3 to 2-11.

3-2 Conduct TOT on gender training for sub-county staff in partner projects.

3-3 Support the partner projects to implement activities identified in the action
plan of each county that are developed through the activities 2-3 and 2-11
above.

3-4 Conduct TOT for concerned agricultural sector staff and Project
Coordination Units on draft GMP with the materials developed through the
activity 2-17.

4-1 Organize workshops to share draft GMP with stakeholders.

4-2 Develop strategies to implement the “Gender Mainstreaming Package”
with counties and smallholder projects.

4-3 Consult with ATC, PTC, FTC and KSA to incorporate the GMP in their
training curricula.

4-4 Organize workshops to launch the final GMP with stakeholders.


































6. Inputs by the Japanese Side

Dispatched Japanese Experts

Annex 6-1

(As of 18 May 2017)

Name

Assignment

Period

[Short-term]

Ms. Yoko HARADA

Chief Advisor/
Gender Mainstreaming in Agriculture

2014.09.01 - 2014.10.30
2015.01.18 - 2015.03.14
2015.05.10 - 2015.06.28
2015.09.27 - 2015.11.05
2016.01.19 - 2016.03.12
2016.04.24 - 2016.06.23
2016.08.31 - 2016.10.15
2016.10.25 - 2016.11.17
2016.12.12 - 2016.12.18
2017.01.19-2017.03.13

2017.04.18 - 2017.05.27 (planned)
2017.06.12 - 2017.08.05 (planned)
2017.08.21 - 2017.08.30 (planned)

Agricultural Extension/

2015.04.05 - 2015.05.04
2015.08.09 - 2015.09.29
2015.11.08 -2015.12.16
2016.04.10 - 2016.06.29

2 | MsKeiko ITAGAKI Monitoring & Evaluation 2016.10.16 - 2016.12.04
2017.01.19-2017.03.19
2017.05.07 - 2017.05.27 (planned)
2017.06.18 - 2017.07.30 (planned)

3 |Mr. Hirotaka NAKAMURA Information, Education & Communication 2017.05.13 - 2017.05.24 (planned)

[Long-term]

Ms. Kyoko MINAMI

Project Coordinator / Training Management

2014.09.08 - 2016.09.05

Mr. Toshiharu KIKUCHI

Project Coordinator / Training Management

2016.08.20 - 2017.08.31




List of Training in Japan for PEGRES C/P

Annex 6-2

No Participant - Training Name Course No Duration Venue
Name | Title
JFY2015
1 IMs. Beatrice Mwaura PEGRES National Project |Agricultural Extension Planning and 115-04023 5/July/2015 - JICA Tsukuba
Coordinator Management 5/September/2015
Sub-county Agriculture
2 [Mr. Caleb Omondi Officer, Teso South Sub-
county, Busia county Agribusiness Promotion and Rural Development ) 12/October/2015 -
Deputy County Director in  [in African Countries (A) J15-04310 28/November/2015 JICA Tsukuba
3 |Mr. Frank Moturi Charge of Crops, Busia
County
JFY2016
PEGRES Monitoring and . . . - 7/August/2016 -
1 |Mr. Paul Musyoka Evaluation Officer Agricultural Statistics Planning and Designing J16-04054 24/September/2016 JICA Tsukuba
. . | Assistant Director, Nyeri Agricultural Extension Planning and 28/August/2016 -
2 |Mr. Joseph Gichomo Mwangi County Management J16-04063 20/October/2016 JICA Tsukuba
. PEGRES Gender Training 25/September/2016 -
3 |Ms. Mary Kitheka Officer Empowerment of Rural Women J16-04056 10/December/2016 JICA Tsukuba
. .|Mwea East Sub-county, Agribusiness Promotion and Rural Development 10/October/2016 -
4 [Mr. Ndungu Obadiah Mwangi Kirinyaga County in African Countries (A) 116-04068 26/November/2016 JICA Tsukuba
. . Gender and Small Scale Fisheries
5 Mr. 'F‘ranklme Mugambi PEGRES M & E/Data Entrepreneurship for Fishing Community J16-04201 12/Fe?ruary/2017 i JICA Yokohama|
Mwiti Analyst 8/April 12017
Development




Equipment Provided by Japan

Annex 6-3

No Item Specification Quantity Price Date M,a nagement Remarks
in charge
1 |Safe Eagle Safes SS035 1 69,000.00 | Ksh 25-Sep-14 PEGRES
HP Laserjet 1536dnf MFP
2 |3-in-1 Printer S/N: CNG8GSF8SY 1 30,000.00 | Ksh 25-Sep-14 PEGRES
Product No: CES38A
3 |Flip Chart Board With white board, Metal 1 5,999.00 | Ksh 30-Sep-14 PEGRES
Samsung SM-B310E
4 [Mobile Phone Serial No: 352403/06/390595/4 1 2,799.00 | Ksh 8-Oct-14 PEGRES
with Safaricom SIM Card
Sony DSC-W810
5 |Digital Camera S/N: S016878868 1 14,200.00 | Ksh 17-Oct-14 PEGRES
with 8GB SD Card & Camera Case
Huawei E3531
6 |USB Modem S/N: D7L7S14723008987 1 2,249.00 | Ksh 17-Oct-14 PEGRES
with Samaricom SIM Card
TP-Link TL-SF1016D
7 |Desktop Switch 16 Port, 10/100Mbps 1 3,712.00 | Ksh 31-Oct-14 PEGRES
S/N: 13868001886
Metal Cupboard with 3-shelf and
8 |Steel Cupboard lock(91x183x46cm) 2 50,000.00 | Ksh 4-Nov-14 PEGRES
9 | White Board White Board 90x60cm 1 2,700.00 | Ksh 4-Nov-14 PEGRES
Epson EB-ST8
. Model: H552B
10 [LCD Projector S/N: TUKKAT02972 1 45,820.00 | Ksh 5-Nov-14| PEGRES
with a remote controller
Office Point Paper Cutter
11 [Paper Cutter A4 10"X12" Wood Base 1 1,499.00 | Ksh 20-Nov-14| PEGRES
. KANGARO Stapler
12 |Big Stapler HD-23S17 1 2,199.00 | Ksh 20-Nov-14| PEGRES
. . My Passport Ultra 2TB
13 |External Hard Disk Drive S/N: WX41AG4TROZT | 16,000.00 | Ksh 4-Feb-15 PEGRES
14 [Paper Shredder Fellowes PowerShred 75Cs Crosseut 1| 39,500.00 | Ksh 5-Feb-15| PEGRES

S/N: 75CS140507 AA0002733




Atlas Bind Machine AS-BM-PB21

15 [Binding Machine S/N: 0213572 1 6,400.00 | Ksh 5-Feb-15 PEGRES
. Samsung Keystone 2 GT-E1207Y
16 [Mobile Phone S/N: R21FB62H2PE 1 2,099.00 | Ksh 11-Feb-15 PEGRES
. . HP Deskjet 1515

17 |Portable 3-in-1 Printer S/N: CNA4T17593 1 6,500.00 | Ksh 11-Feb-15 PEGRES
Huawei E3531

18 [USB Modem S/N: D7LBY 14911005531 1 2,199.00 | Ksh 16-Feb-15 PEGRES
with Samaricom SIM Card
Orange ZTE MF65

19 |Portable Wifi Router S/N: 3284501100AC 1 5,399.00 | Ksh 16-Feb-15 PEGRES
with Orange SIM Card

. . Transcend Storejet 25M3 500GB

20 |Portable Hard disk Drive S/N: C01269-0557, 0548, 0551 3 19,500.00 | Ksh 5-Mar-15 PEGRES
TP-Link TL-MR3420

21 |Wireless Router 3G/4G Wireless N Router 1 5,900.00 | Ksh 5-Mar-15 PEGRES
S/N: 214A286004398
APC Back-UPS, 390watts/650VA, Input 230V

22 |UPS S/N: 3B1418X19336 1 9,500.00 | Ksh 5-Mar-15 PEGRES
Huawei E3531 with SIM card

23 |USB Modem S/N: D7L7S15119013647, DTL7S15119013568 2 4,598.00 | Ksh | 10-Mar-15}  PEGRES

24 |Flip Chart Board Office Point FC-333 90cm X 60cm 1 8,999.00 | Ksh 12-Mar-15 PEGRES

25 |White Board SIN White Board 4'X3' 1 3,999.00 | Ksh 18-Mar-15 PEGRES
IBM SPSS Statistics Base Authorized User

.. Version 22.0/Media Kit Pack, DVD Part No.
26 E‘:ji:ﬁfgiﬂi"sﬁvj‘ge for | c6803ML o| 72596280 | Ksh|  3-lun-15| PEGRES
Y Authorization Code 6d39d85¢15422160edbb

Quantitv 2. Allowed Activations 3
Samsung LED TV Monitor 24 inch with remote

27 [LED Computer Monitor controller, T24D310MX 1 28,000.00 | Ksh 22-Jun-15 PEGRES
S/N: 00C6HYAF600022
Samsung WB1100F (EC-WBI1100DPBZA) with

28 |Digital Camera 8GB SD card and case 1 26,100.00 | Ksh 9-Sep-15 PEGRES
S/N: AGRDCYAG70060BW
Huawer E3551

29 [USB Modem S/N: 867010027605246, 867010027809137, 4 8,796.00 | Ksh 14-Apr-16 PEGRES

867010027809673, 867010027810069
with Safaricom SIM Card




Huawei E3531
30 |USB Modem S/N: 867010029730976, 867010029734804 2 4,398.00 | Ksh 10-Jun-16 PEGRES
with Safaricom SIM Card
31 |Stock Plastic Box TONT Box 13L with blue cover 2 3,990.00 | Ksh 10-Jun-16 PEGRES
. . Transcend Storejet 25M3 500GB
32 |Portable Hard disk Drive S/N: DOS212-1120 1 7,599.00 | Ksh 11-Aug-16] PEGRES
Nissan Patrol
33 [4WD Vehicle Station Wagon-Y61 1| 4.135,600.00| Ksh | 13-Oct-2014|  PEGRES P;'r”hased by JICA Kenya
(KCAS431) orice
PUrchased py JICA'Kenya |
Nissan Patrol office
34 14WD Vehicle Station Wagon-Y61 1| 3,304,295.62 Ksh | 3-Feb-2015 PEGRES The car in dollar denomination
(KCA544L) 36,659USD
(¥ 111SN=00 136K ch)
. KYOCERA
35 [Photo copy machine TASKalfa 455 ci 1 746,117.75| Ksh | 4-Mar-2015 PEGRES
HP Envy Notebook
36 |Laptop computer S/N: CND5485VD] 1 85,000.00[ Ksh | 3-Oct-2016 PEGRES
Dell OptiPlex GX 7020
37 |Desktop computer S/N: HLDH322 1 Ksh | 16-Jan-2015 MOALF
. Dell E1914H
38 [Desktop computer Monitor S/N: CN-ONJVXM-72872-4A5-DEPB 1 86,500.00 Ksh | 16-Jan-2015 MOALF
Wireless Adanter for D-Link Wireless N300 Dual Band PCT Express Th X No.37 to 44
39 P Desktop Adapter 1 Ksh | 16-Jan-2015 MOALF ere equipments (N0.37 to 44)
Desktop SN- R3DC12000679 have purchased by JICA Kenya
APC Back-UPS, 390waits/650VA, Input 230V office.
40 |UPS for Desktop Computer S/N- 3B1430X 18728 1 7,900.00( Ksh | 16-Jan-2015 MOALF
o ] ESET NOD32 These equipments have already
41 |Antivirus Software License S/N: EAV-0129702198 4 3,475.00f Ksh | 16-Jan-2015 MOALF been handed over to MOALF
42 [Microsoft Office Software |[Microsoft Office Professional Plus 2013 4 44,000.00( Ksh | 23-Jan-2015 MOALF from JICA Kenya office.
Toshiba Satellite L40
43 |Laptop computer S/N: 9E044083S & OE044139S 2 139,200.00| Ksh | 3-Feb-2015 MOALF
HP 14 Notebook PC 14-r008TX
44 (Laptop computer S/N: CND4457ZB0 1 65,800.00| Ksh [ 17-Feb-2015 MOALF
Total 9,783,504.17 Ksh




Annex 6-4

Operational Cost
{As of 31 March 2017)
{Japanese Side) (Unit: Kenyan Shilling)
Items of Expenditure JFY 2014 JFY 2015 JFY 2016 Total
(H26) (H27) (H28) (JFY2014 to

Miscellaneous 1,353,897.00 3,707,138.80 19,047,989.00 24,109,024 .80
Alr fare 14,505.00 567,108.00 31,915.00 613,528.00
Travel allowance 1.424.879.00 3,089,022.00 - 4,513,901.00
Honorarium 222.441.00 1,406,468.00 - 1,628,909.00
Refreshments 238,350.00 127,373.00 - 365,723.00
Construction 0.00 0.00 - 0.00
Consultant, etc - - 166.250.00 166.,250.00
Total 3,254,072.00 8,897,109.80 19,246,154.00 31,397,335.80

Note: Japanese Fiscal Year (JFY) starts in April and ends next year March.

There was a change in the items of expenditure classification in JFY2016.
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7. Inputs by the Kenyan Side

PEGRES Counterpart Personnel

Annex 7-1

No Name Assignment Title Assignment Period
1 [Ms. Mary Kamau Project Director 1 September 2014 to 30 June 2016
2 |Mr. Philip Makheti Project Director 1 July 2016 to 18 April 2017
3 |Ms. Charity Mariene Project Director 19 April 2017 to present
4 |Ms. Mary Ambala Project Manager 1 September 2014 to present
5 |Ms. Beatrice Mwaura  |National Project Coordinator 1 October 2014 to present
6 [Ms. Rebecca Biegon Gender Training Officer 1 October 2014 to 30 June 2016
7 |Ms. Mary Kitheka Gender Training Officer 9 May 2016 to present
8 [Mr. Paul J. Musyoka Monitoring and Evaluation Officer 1 October 2014 to present
9 |Mr. Frankline Mwiti Monitoring and Evaluation / Data Analyst |25 July 2016 to present
10 |Ms. Teresia Gathirwa  |Secretary/Administrative Assistant 1 October, 2014 to present
11 |Ms. Fridah Odour Support Staff 1 October, 2014 to present
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Operational Cost

Annex 7-2

(Kenyan Side)
PEGRES -GoK funds allocation and utilization (As of 31 March 2017)
Year Allocation Expenditure
2014/2015 3,000,000 1,351,326
2015/2016 8,000,000 8,015,000
2016/2017 8,000,000 5,242,756
Total 19,000,000 14,609,082

Note:The fiscal year of Kenya starts from July until June of the following year.
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8. PEGRES Achievements

List of Training in Kenya organized by PEGRES

Annex 8-1

1.National
No Training Name Venue Duration ]:gtgf Remarks
Gender Training Workshop for PEGRES Partner Projects and
1 |Management of Ministry of Agriculture, Livestock and Embu Town, Embu county 20-21-Jun-2016 26|Gender Training for policy makers
Fisheries (MOALF) and Counties
Training on Draft Gender Mainstreaming Package for . RPLRP, FAO-ASTF, Machakos County, Isiolo
2 Verification Partner Projects and Counties Bethany Guest House in Sagana |11-12 - Oct-2016 16 County, Nandi County
2. Nyeri County
No Training Name Venue Duration No of Remarks
Total
Wambugu ATC and Kabiruini, . .
Mathira West Sub-county, Nyeri |14-18-Dec-2015 20 Nyeri County, KSA, ATC and Mathira West
C Sub-county staff
1 |Gender Training of Trainers ounty Pl Pt
Lo . ield Practicum
lci)al?;:mr;’ I:i?tggjn?/%t Sub- 17-18-Dec-2015 37|Farmer Groups:
A Y Ruturu Progressive Dairv Farmers SHG
8 Nyeri County, KSA, ATC and Mathira West
5 Gender Training of Trainers Kabiruini, Mathira West Sub- 28-29-Jan-2016 Sub-county staff
(Session for Completion: Field Practicum) county, Nyeri County 26 Farmer Groups:
Ruturu Progressive Dairy Farmers SHG
rarmer Groups:
Gender Awareness and Family Budgeting Training for Farmer |Mathira West Sub-county, Nyeri |22-Feb-4-Mar-2016 Klawalhuro S(.],.Upendo, NGOPEL.WA SHG,
3 Groups (8 groups) Coun 27-Apr-6-Mav-2016 237|Karuthi Ndathini SHG, Global Solution SHG,
ps L6 group b p Y Hiriga Cattle Breeders, Kasa SHG, Ngorano
Centre Al
Nyeri County, KSA, ATC, several Sub-county
. . . |staff in Nyeri County
4 |Gender Awareness Training for Stakeholders Wambugu ATC, Nyeri County |18-19-Aug-2016 23 (5 moderator/facilitators (4M/1F) excluded from
the left)
. ; .. 31|13-Mar-17
5 Gender A.warene.ss and Family Budgeting Training for Hotel Starbucks 13-15Mar-2017 oA Mar17
Farmers in Mathira East 32[15-Mar-17
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3. Busia County

No

Training Name

Venue

Duration

No of

Total

Remarks

Gender Training of Trainers

Busia ATC and Simba Chai,

3-5 and 8-10-Feb-
2016

19

County and ATC staff in Busia, and Teso South
Sub-county staff

(Field Practicum)

Busia County 8-10-Feb-2016 1 Farmer Groups: Kwangamor Esenyi SG
[can WG, Kechatata Baba, Simba Chai New
Dawn
Farmer Groups:
Okalecheru Youth Group, Asopotoit WG, Apegei
3-10-Mar-2016 SG, Kechatata Baba, lcan WG, Tusaidiane WG,
Gender Awareness and Family Budgeting Training for Farmer [Teso South Sub-county, Busia Paratere SHG, Lukatumnak, Okame Farmers,
2 20-22-Apr-2016 709 . .
Groups (18 groups) County 10-12-May-2016 Kamarinyang Achamun SG, Ongariama Etop
Y SHG, Kwangkmor Esseny SG, Akoret SHG,
Kotur FADC, Kaujo Momm SG, Aremit Upendo
WG, Goria Commercial. Okame Education SHG
ADC committee members/ manager (10),
Gender Awareness Training of Cassava Agribusiness Administrators (7) and Teso South Sub-county
3 [Development Centres (ADC) Committee Members and Ward |Busia ATC 30-31-May-2016 23|Livestock Staff (6)
Administrators (5 moderator/facilitators (SM) excluded from the
left)
. . .. 30]20-Feb-17
4 |Gender Awareness and Family Budgeting Training for Werengeti Safari Village 20-22-Feb-2017 30[21-Feb-17
Farmers in Teso North
32|22-Feb-17
4. Kirinyaga County
- . No of
No Training Name Venue Duration Total Remarks
] 2-4 and 8-10-Mar- 17 Kirinyaga County, Mwea East and West Sub-
o ) Bethany Quest House in .S:dgana 2016 county and RiceMAPP staff’
1 |Gender Training of Trainers an ADS in Wanguru, Kirinyaga o 10-Mar 2016 40 (Field Practicum)
ounty RiceMAPP Core and Follower Farmers
3-5-10-13, 17-20, R
Mwea East Sub-county 2427, 31-Ma, 393 T\ill N2, N3, N4, T2, T3, T5-1, T5-2, T6, 17, T13
5 |Gender Awareness and Family Budgeting Training of Farmer 2. 3.6-Jun-2016 (11 groups)
Groups (16 Groups) 4-6-May
Mwea West Sub-county 12, 13, 16-May 209|1M1, M2, M5, M6, M9 (5 groups)
2.3, 6-Jun-2016
3 |Gender Awareness Training for Stakeholders Bethany Guest House in Sagana [8-9-Sep-2016 25
Gender A d Family Budgeting Training of F Anglican Devel Servi S2fla-Mar-17
ender Awareness and Family Budgeting Training of Farmers |Anglican Development Services |, , . - M
4 in Mwea Irrigation Scheme of Mt. Kenya East, Wanguru 14-16-Mar-2016 32]15-Mar-17
32|16-Mar-17
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5. Isiolo County

No

Training Name

Venue

Duration

No of

Remarks

Total

Gender Training of Trainers

Al-Nusra Eating, Boarding and
Lodging, Kinna Isiolo County

for Staft

23 -27-Jan-2017

Isiolo County Government statf, Regional
Pastoral Livelihood Resilience Project (RPLRP)
P1U Staff. [.ocal Administration

for Pastoralists

25 -27-Jan-2017

30

(Field practicum)

6. Nandi County

*PEGRES PIU and other facilitators are excluded from numbers

No of

No Training Name Venue Duration Total Remarks
Countryside Resort for only Trainers 12
N ‘ Kaimosi 6-7-Mar-2017
1 |Gender Training of Trainers farmers 29(2017/3/8 (Field Practicum)

St. Seraphim Kemeloi Orthodox
Church

8-10-Mar-2017

29

2017/3/9 (Field Practicum)

30

2017/3/10 (Field Practicum)
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Annex 8-3
List of PEGRES Trips to the Third Countries

—10T—

No Training Name Venue Duration Participant - Remarks
Name Title
. 21/Feb/2016-27/Feb/2016 (Ms. Mary Kamau PEGRES Project Director
SHEP Gender Training in South Pretoria and
1 Afiica 2 Limpopo. South Ms. Mary Ambala PEGRES Project Manager
Africa 22/Feb/2016-27/Feb/2016 [Ms. Rebecca Biegon PEGRES Gender Training Officer
Ms. Yoko Harada PEGRES Chief Advisor
United Nations the 60th Session of the
2 |Commission on the Status of Women UN HQ. New | 14/March/2016- Ms. Beatrice Mwaura PEGRES National Project Coordinator
York, USA 26/March/2016
(CSW)
Mr. Phillip Makheti PEGRES Project Director
Ms. Beatrice Mwaura PEGRES National Project Coordinator
Ms. Yoko Harada PEGRES Chief Advisor
Kilimanjaro Mr. Paul Musyoka PEGRES Monitoring and Evaluation Officer
Agr‘lc.ultural Mr. Samuel Kungu Project Steering Committee(PSC)
Training Mr. Samson Khachina County Director of Agriculture Busia County
Centr&(K}?TC) Mr. Vitalis Rono Sub-County Agriculture Officer, Teso South Busia County
near Moshi - - 5 -
3 |Tanzania Exchange programme Town and 7-12/November/2016 Mr. Joshua Orlarr.la War(% E)ftensmn Ofﬁcer-, Teso SOuth Busmf; County
Lekitatu Mr. Gerald Kanyi Monitoring and Evaluation Unit Nyeri County
Irrigation Mr. Daniel K. Warungu Sub-County Livestock Production Officer, Mathira West  [Nyeri County
Scheme. near Mr. James Mwaniki Mugo Ward Extension Officer, Ruguru, Mathira West Nyeri County
Arusha., Mr. Charles Waweru Deputy County Director of Agriculture, Kirinyaga Kirinyaga County
Tanzania Mr. Richard W. Kariuki Deputy Sub-County Director Agriculture Office, Mwea Wes|Kirinyaga County
Ms. Mary W Wainaina Ward Extension Officer, Mwea East Kirinyaga County
Ms. Margaret Wanjiku Karuku |Lecture, Kenya School of Agriculture
Mr.Toshiharu Kikuchi Project Coordinator
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List of PEGRES PMC and PSC

1. PROJECT MANAGEMENT COMMITTEE (PMC) MEETING

Annex 8-4

No of I-’articipants

No Meeting Name Venue Date Male | Female | Total
1 |1st PMC Meeting égﬁfrﬂtz‘p':f‘ég‘)f°:\gi2%? Resource 30-Sep-2015 16 7 23
. Agricultural Information Resource
2 |2nd PMC Meeting Centre (AIRC), Nairobi 27-Apr-2016 16 7 23
. Agricultural Information Resource
3 [3nd PMC Meeting Centre (AIRC). Nairobi 28-Oct-2016 16 6 22
2. PROJECT STEERING COMMITTEE (PSC) MEETING
No of Participants
No Meeting Name Venue Date (include. Secretariat)
Male [ Female| Total
Board Room, 7th Floor, Kilimo House
1 |1st PSC Meeting (organized jointly with SHEP PLUS) |(Ministry of Agriculture, Livestock and [22-Oct-2015 13 6 19
Fisheries), Nairobi
Green Hills Hotel, Nyeri Town
2 |2nd PSC Meeting (organized jointly with SHEP PLUS)|(S1te visit: Family Budgeting Training, 1, 5 \;- 15 14 6 20
g (org ) y Hiriga Cattel Breeders Self Help Group y
in Mathira West Sub-county on 4/May)
Kilimo House, ASCU Board Room, 1st
3 |3nd PSC Meeting (organized jointly with SHEP PLUS)|Floor (Ministry of Agriculture, 2-Nov-2016 20 6 26

Livestock and Fisheries), Nairobi
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List of Visiting Mission from Japan

Annex 8-5

No

Training Name

Duration

Purpose

JFY2015

1

JICA HQ Monitoring Mission

8-Jun-15 to 12-Jun-15

Project Progress Monitoring

Monitoring JICA Project Accounting

2 |[JICA HQ Finance Department Monitoring Mission |26-Aug-15
Management
3 Japan Association for International Collaboration of 30-Nov-15 Fact finding survey on agricultural
Agriculture and Forestry (JAICAF) mechanization in Kenya
JFY2016
1 |JICA HQ Mid-term Review Mission 23-May-16 to 27-May-16 Mid-term Review
2 JICA HQ Director for Gender Equality and Poverty 26-Aug-16 Assessing the Progress and Courtesy Call

Reduction with Senior Advisors
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List of Workshops/Meetings organized by PEGRES

Annex 8-6

1. National
. No of Participants
No Workshop/Meeting Name Venue Date Purpose Male | Female [Total
1 |PEGRES Project Stakeholder Sensitization Workshop ’(AAglrF'{%‘)'t”,\r;'ir'gg‘i”ma“O” Resource Centre | g 3+ 5014|Sensitization of stakeholders on PEGRES 20 18| 38
Kenya Agricultural and Livestock Sharing information on gender
2 [Projects Gender Meeting Research Organization (KALRO) 29-Jan-2015|mainstreaming by each project and find a 23 13 36
Nairobi way for collaboration
. . 21-22-Aug-
Kenya Agricultural and Livestock . — )
3 |Draft Gender Mainstreaming Package (GMP) workshops |Research Organization (KALRO) 2016 26-27-|Dissemination and sharing of the draft GMP 65 34| 99
Nairobi Aug-2016 29-|with stakeholders in the agriculture sector
airobi 30-Aug-2016
2. Nyeri County
. No of Participants
No Workshop/Meeting Name Venue Date Purpose Male | Female [Total
e Wambugu Agriculture Training Centre e Sensitization of Nyeri County and Mathira
1 |PEGRES Sensitization Workshop (ATC), Nyeri County 23-Feb-2015 West Sub-county Staff on PEGRES 21 20 41
Wambuau Aariculture Training Centre Presentation of draft Mathira West Gender
2 |Gender Study Report Sharing Workshop with Staff (ATC) ]S erigCount 9 24-Feb-2015|Study Report and acquiring comments and 22 16 38
Y Y feedbacks from County and Sub-County Staff
Presentation of draft Mathira West Gender
3 Gender Study Report Sharing Workshop with Starbacks Hotel, Karatina, Nyeri County | 25-Feb-2015 Study Report and acqumng_comments and 20 23 53
Stakeholders feedbacks from representatives of farmer
groups and NGOs
Explanatory meeting on Monitoring Activities and Gender Explanation on Gender Action Plan
4 |Action Plan Development in Mathira West Sub-county, Starbacks Hotel, Karatina, Nyeri County 5-Jul-2016|Development, new monitoring forms and 8 3 11

Nyeri County

schedules
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3.

Busia County

No of Participants

No Workshop/Meeting Name Venue Date Purpose Male | Female [Total
1 |PEGRES Sensitization Workshop Mulembe International Hotel, Busia 25-Jun-2015|Sensitization of Busia County and Teso 19 12| 31
’ South Sub-county staff on PEGRES
Sharing of draft Teso South Gender Study
2 |Gender Study Report Sharing Workshop with Staff Mulembe International Hotel, Busia 26-Jun-2015|report and acquiring comments and 18 12 30
feedbacks from County and Sub-County Staff
Sharing of draft Teso South Gender Study
3 Gender Study Report Sharing Workshop with Apokor Youth Polytechnic, Amukura 29-Jun-2015 report and acquiring comments and 21 26 47
Stakeholders in Amukura Central Ward Central, Busia County feedbacks from representatives of farmer
groups and NGOs
Sharing of draft Teso South Gender Study
Gender Study Report Sharing Workshop with . i report and acquiring comments and
4 Stakeholders in Chakol North Ward ADT, Chakol North Ward, Busia County 30-Jun-2015 feedbacks from representatives of farmer 30 21 51
groups and NGOs
. L . Explanation on Gender Acticn Plan
5 Explanatory meeting on M.omtorlng Activities and Gender ADT, Chakol North Ward, Busia County 1-Jul-2016|Development, new monitoring forms and 12 5 17|
Action Plan Development in Teso South Sub-county
schedules
4. Kirinyaga County
. No of Participants
No Workshop/Meeting Name Venue Date Purpose Male | Female [Total
Sensitization of Kirinyaga County, Mwea East
1 |PEGRES Sensitization Workshop ADS, Wanguru, Kirinyaga County 30-Nov-15[and West Sub-county staff and RiceMAPP 29 12 41
staff on PEGRES
Sharing of draft Gender Study report and
2 |Gender Study Report Sharing Workshop with Staff ADS, Wanguru, Kirinyaga County 1-Dec-15|acquiring comments and feedbacks from 24 12 36
County, Sub-County and RiceMAPP staff
Sharing of draft Gender Study report and
3 Gender Study Report Sharing Workshop with ADS, Wanguru, Kirinyaga County 2-Dec-15|2°AuiNng comme_nts and recommendations 39 18 57
Stakeholders from representatives of farmer groups and
stakeholders
5. Naivasha
. No of Participants
No Workshop/Meeting Name Venue Date Purpose Male | Female [Total
Sharing of the draft GMP with the Ministry
Gender Mainstreaming Package (GMP) for projects and . . . . 22-23-Dec-16,|projects and programmes as well as compare
1 other stakeholders from the ministry workshops Dairy Training Institute (DTI), Naivasha 10-11-Jan-17 [the gender mainstreaming approaches they 22 31 53

use with the draft GMP.
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List of PEGRES Publications

Annex 8-7

No Name Quantity | Month/Year Purpose
1 |PEGRES Brochure-Introduction to PEGRES 1000|Mar-15 PEGRES Promotion
2 |PEGRES Webpages (English and Japanese) under JICA Website| 2|Continuous PEGRES promotion
200|May-1
3 |PEGRES Logo Designing and Printing Stickers 00]May-15 PEGRES promotion
1000|Feb-16
Gender Study Report on Eastern Africa Agricultural Productivity Dissemination of results of Gender
4 |Project (EAAPP) Dairy Enterprise Interventions in Mathira West 120(Aug-15 Study in Mathira West Sub-county in
Sub-Count, Nyeri County Nyeri County
500(Oct-15
5 |PEGRES Notebook PEGRES promotion
500|Jun-16
Gender Awareness and Family Budgeting for Dairy Enterprise: Reference material for trainers of
6 . 30|Jan-16 -
Farmer Training Manual Ver.1 farmer training
Gender Awareness and Family Budgeting for Cassava Reference material for trainers of
7 o - 30|Jan-16 -
Enterprise: Farmer Training Manual Ver.1 farmer training
Gender Awareness and Family Budgeting for Rice Enterprise: Reference material for trainers of
8 L 30|Feb-16 "
Farmer Training Manual Ver.1 farmer training
Gender Study Report on Eastern Africa Agricultural Productivity Dissemination of results of Gender
9 |Project (EAAPP) Cassava Enterprise Interventions in Teso South 100|Jun-16 Study in Teso South Sub-county in
Sub-county, Busia County Busia County
Gender Study Report on Rice-based Market-oriented Agriculture Dissemination of results of Gender
10 |Promotion Project: Rice Enterprise Interventions in Mwea East 130|Sep-16 Study in Mwea Irrigation Scheme in

and Mwea West Sub-Counties, Kirinyaga County

Kirinyaga County
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List of PEGRES Service Supply Order

Annex 8-8

No Name Contractor Name Amount (Gross) Contract Period
1 Professional English I:Zd|t|ng and Proof Reading of "PEGRES Mathira West Mr. erphase Vande Ksh 69,975 | April-May, 2015
Gender Study Report Masinde
. . . Mr. Martin Musembi September-
2 |Data Entry of PEGRES Gender Baseline Survey in Nyeri County Kasina Ksh 95,000 October, 2015
Professional English Editing and Proof Reading of "PEGRES Teso South Mr. Griphase Vande 4
3 Gender Study Report” Masinde Ksh 82,500 |April-May, 2016
Consultant's services for the Gender Training Workshop for PEGRES Partner Mr Simon Okumba
4 |Projects and Management of Ministry of Agriculture, Livestock and Fisheries - Ksh 175,000 [June, 2016
. Miruk
(MOALF) and Counties
5 Data Entry of Monitoring Reports from four sub counties (Mathira West, Mwea |Mr. Mohammed Ksh 60.000 November- 2016 -
East, Mwea West and Teso South) Abdullahi ’ (on)
Data Entry for Endline Survey (Mathira West, Mwea East, Mwea West and Mr. Mohammed
6 . Ksh 64,000
Teso South) Abdullahi
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Che
"P:
of d

ore equitable participation of all HH members in decision-making
ore contribution of ideas and viewpoints of all HH members to HH
rities

1. More equitable participation of all HH members in decision-making
2. More contribution of ideas and viewpoints of all HH members to HH
activities

1. More equitable participation of all HH members in decision-making
2. More contribution of ideas and viewpoints of all HH members to HH
activities

All the decisions were made by men before the training. T used to decide how mucl
to be sold even without knowing the amount actually required for the family. No
ecision is made through consultation with my wife. She even suggests to sell mor
1 propose, as she wants to have better income by saving the amount for home
umption. (M}

“here is shared decision between male and female on money spent on the dairy co
suying supplements/minerals. (F/FY)

n terms of artificial insemination {Al) service or treatment of sick animals, men
to make decisions alone. Now anybody in my family can make decisions anytime
mportant especially to address the sickness of animals. 1 am now relieved from the]
ire to be always very alert on our animals. (M)

tis always good to have consultation among family members to make decisions
‘ding to family enterprise, as everybody has responsibility, and we will all be
ted if the family enterprise fails. Sometimes mama and youths can suggest some
ideas / information which I did not know. (M)

1-1 In the past men decided exclusively on which portion of land to be used for cassav.
production although we did not do anything on cassava production. Now husband and
wife sit and decide together. (M)

2-1 As for the marketing, HH members look for market together. Youth can get better
information about market because they are more mobile. (M)

1-1 There is increased joint decision making on sale of rice by both husband and wife.
(F)

1-2 Morale for youth has increased because they are now involved in discussions on
income and they know the amount of income in the family and how it is distributed.
(FY)

1-3 There is improvement in communication among family members. Planning,
especially on rice production is now done together. (FY)

1-4 Planning together as a family led to enhance the performance of task in rice fields
'which they expect would contribute to increase rice yields and income. (FY)

“here is shared decision between male and female on expenses like buying food an
1g school fees. (F)

1-5 After selling rice, one family budgeted for firewood and bought two oxcarts of
firewood. The father also planted tree seedlings. (FY)

1-2 In the past, men decided everything, then, others followed such decisions without
hallenging, but now we discuss together and men started thinking of needs and

felt very proud when my dad asked me about my opinion on where our family
d go for the Christmas holiday. 1 was very glad that he appreciates my idea on
an important issue. (MY)

interests of others. (M)
1-3 Budgeting done together with my wife. Youths also participate there. [ can say in
my family joint decision making is done in budgeting. (M)

1-6 In the past, I never thought of consulting with her. For example, when 1 was going
to buy even something expensive, I never told her because that is our culture. But now
we discuss. | don’t buy anything without consulting her in advance. (M)

1-7 1 now include my children in discussion with my wife. (M}

2-1 The training taught me how to associate with my wife and | have learnt women are|
also good decision makers. My wife gave me a good suggestion; using profits from ouw
yield to buy motorbike, which has contributed to our increased income (K sh 300 per
day). (MY)
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her motivation of all HH members, especially youth, in engaging HH activities
ng from more equitable sharing of resources and benefits
re trust among HH members in utilization of resources and benefits

1. More equitable sharing of resources and benefits among HH members

1. More equitable sharing of resources and benefits among HH members

2. Higher motivation of all HH members in engaging HH activities resulting from mor:
equitable sharing of resources and benefits

3. More trust among HH members in utilization of resources and benefits

y father gave me one of the cows. Since it belongs to me, 1 have to be very
s about taking care of that cow, while I am helping the other cows of my family

sfore. my son used to have desire to go to Nairobi to look for a job. After the

1g, 1 gave him a bush of coffee and inveolve him in our dairy enterprise. Now he iy
-time engagement with the work in shamba and for the animals and get his own
e, so he does not talk about going to Nairobi anymore. (M)

suths were left out (from decisions) and could not ask for anything even if there i
hing we want. But now we are consulted on how to share the resources and we
are our ideas as well. (MY)

um currently involved in banking and management of use of bank account deposit
neome from coffee and milk. Previously it was managed by husband alone. (FY)
e share these technical information to our youths. After the PEGRES training,

1 have chances to go any seminar or field day, I always ask my son to come with
1)

1-1 Sense of ownership en HH resources have been enhanced. Everyone feels
responsible for HH resources. (MY)

1-21 requested my parents for small land less than 0.25 acres. Then, 1 planted cassava
and sold the cutting at 1,500 Ksh. Now 1 have been allowed more area to expand the
cassava farm. (FY)

1-3 She would not be allowed to attend this FGD or training leaving the kids and
animals at home without PEGRES training. Now he allows her to attend any training,
HEFY)

1-1 Before [ did not share or expose my properties to my wife. 1 kept everything with
myself. But after training, [ started sharing them with her. She is happy now because
she can assess to my properties and documents. (M)

1-2 1 bought a motorbike for my son. When there is not much to do in the farm, he
does boda boda business (motorbike taxi). (M)

1-3 Since 1 am sharing with my wife properties, she is now feeling that she has more
sense of ownership about them including farm. (M)

1-4 1 trained my wife on RiceMAPP technologies. She does good. Although she is not
as good as me, she is catching up. 1 am satisfied with her performance. In the past, |
did not tell her anything about RiceMAPP technologies. (M)

ow my wife and youth know how much we get from dairy and/or coffee. We

s, agree and decide together how much to be spent on what. We also share the

e. Mama and youths also have their shares, which have made them more

sted in and committed to the family enterprise. (M)

1e youths are given a part of proceeds from dairy or crop activities, and they are
g to involve in work in shamba. (M)

>w 1 am given a portion of income from milk as my share, so 1 am more interestec
king / assisting the parents in dairy activities. (MY)

im given the proceeds based on the record of milk sales, and I can decide how to
that money. I also contribute to family budget, and 1 share some of my proceeds
1y sister who helps me (MY)

um involving my youths and even giving them some money out of coffee

:nts. Currently I am at peace as the youth are now able to deliver the coffee

ies without stealing as they know they will get some money from the sales. (F)

1-4 In the past, decision on use of profits was done by men exclusively. Wife had no
say. (M)

11-5 HH does family budgeting. There is no wastage of tinances. Husbands are now
better about sharing HH finances. (F)

1-6 In the past, men did not share income, therefore, we secretly removed money from
his pocket while he was in toilet. (F)

1-5 Father bought an ox for fetching water for homestead. Earlier, they were buying
water, but now male youth can sell water to neighbours after he fetches enough for the
HH. Decision on income from the sales is made by HH members. (FY)

2-1 In the past, the produce was all mine. My wife worked in the shamba, but her
morale was low, thus the yield was bad. (M}

2-2 In the past, I paid my children when they worked in the shamba. Otherwise they
would have worked for somebody else. They used to demand a lot of things because hdg
was thinking 1 was misusing him. But now they work with me, and I don’t pay them
like the past. They know | am going to take care of their needs. 1 buy them good shirts
and shoes, and give them pocket money. We have become closer. (M)

3-1 Because there is building of trust, my parents could allow me to sell rice if 1 am lef
alone, and 1 submit the cash when the parents come back home. (FY)

3-2 1 used to give my wife exact amount money for commodities which she was going
to buy. Now she has even access to my ATM card and withdraw money at any time.
She does not misuse money. (MY)
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ore proactive participation of various gender groups in group management
nore recognition on capacity of women and youth as a leader

1. More proactive participation of various gender groups in group management
and more recognition on capacity of women and youth as a leader.
2. More cooperation among group members in implementation of activities

efore the committee members of our group were all male. But we included female]
committee members to balance. We find these female committee members are
apable to make decisions and take leadership. (MY)

s PEGRES taught us about “unity at home™, we also introduce it in our group.
we are more transparent as all members are shared with ideas and take part in
on making as a group. (MY)

1-1 Now all gender groups are involved in group leadership. (FY)

1-2 In the past, man should be a leader because people were thinking women are for
HH works and would not deliver much. But such perception has been changed, and FY
now participate freely in group activities. Some FY said that they will seeking
Ieadership position in the group in future. (FY)

1-3 Participation of MY and FY in women groups has reduced bickering and time
wastage in group meetings, because MY and FY are better in management and
streamlining of discussions. (M)

1-4 In the past, men dominated everything. FY only came to listen but nowadays they
participate freely. (MY)

1-5 Women and FY now participate in public baraza (council or assembly) and present
their views. (M)

2-1 In the past, there were numerous conflicts in carrying out group activities in cassav:
value chain, there used to be skewed allocation of duties for the different gender
groups. Male youth could participate in land preparation, harvesting and carrying
cassava to homesteads, then the FY could be left do the rest of the activities (peeling,
chipping and drying), but after training, group members are willing to communicate an
plan well as all gender groups participate equally in all the cassava value chain activitie
(FY)

Not applicable as the partner project had not organized the beneficiaries into groups

- Most men were drunkard, but many stopped such habit after we told them about the
training. Thus, quarrel in their house also reduced. (M)

- I started forming one group with participation of men, women, elders and youth to
disseminate what I learned in RiceMAPP and PEGRES. Last meeting, we were around|
35 (around 10 each of men, women and male youth plus a few female youth). 1 am
planning to organize gender training with assistance from an extension staff. (MY)

en, F=Female, MY=Male Youth, FY=Female Youth

th" basically means the young people who are dependent to the household, however, include the independents from the household at the time on FGD.

ble and intangible assets that are to be used to get some benefits out of them. (e.g

land, animals, technology, etc.)

. derived from use of resources, activities, choices and changes taken place within household.

iiling and analysis by the Evaluation Team based on the” FGD Memo " (2017, PEt

FGD=Focus Group Discussion
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