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PM Form 3-1 Monitoring Sheet Summary

TO Chief Representative of JICA Lao OFFICE
PROJECT MONITORING SHEET

Project Title: Sustainable Forest Management and REDD+ Support Project

Version of the Sheet: Ver.1 (Term: Nov, 2015)

Name: Noriyoshi Kitamura
Title: Chief Advisor
Submission Date: 25 Jan 2016

l. Summary

1 Progress
The Project commenced on 7th Nov 2015 by the Notice from JICA Laos Office dated 6th

Nov 2015. The progress in this one-month monitoring period was mostly kick-off meetings
including 1% Joint Coordinating Committee (JCC) and a couple of informal ones.

1-1 Progress of Inputs
All Japanese experts were in Laos this month to prepare and participate in the JCC
meeting on 12" Nov, informal kick-off meetings with potential C/P officers.

Nomination of C/P officers was made for the Output 4 namely Provincial Forest Resource
Management Office and Provincial Agriculture and Forestry Office of the Luang Prabang
Province. Nomination of C/P officers including Project Director is in the process of
approval by MONRE Minister. It is expected that the Director General of DFRM will be the
PD on a tentative basis.

1-2 Progress of Activities

General

The 1% Joint Coordinating Committee was organized on 12" Nov with participants from
DFRM, DOF, MONRE, MAF, Luang Prabang, JICA Laos Office and the Embassy of
Japan. JCC was chaired by DG, DFRM and the Senior Representative of JICA Laos
Office played the role of deputy chair.

The main objective of the JCC was to present the draft Work Plan for the whole project
period and draft Detailed Work Plan for the 1% term for discussion and approval. (Details
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of the 1% JCC meeting are attached to the Minutes of Meeting).

Output 1

DG of DFRM made a presentation on the achievement of the Forestry Sub-sector
Working Group at the Natural Resource and Environment Sector Working Group meeting
on 10™ Nov. Chief Adviser assisted preparation of the PPT presentation and attended the
NRESWG meeting.

Output 2

An informal kick-off meeting between key staff of the Forest Inventory and Planning
Division and concerned Japanese experts was organized on 10" Nov with focus on
National Forest Inventory, Forest Type Maps and National Forest Monitoring System.
Responsible officer for each of these was agreed upon.

Output 3

After acceptance of the Lao Emission Reduction Program Idea Note (ER-PIN) by the
FCPF Carbon Fund, a couple of meetings of informal technical group (Dr. Inthavy of
DFRM, REDD+ staff from both DFRM and DOF, advisors of concerned projects including
F-REDD) were organized to discuss preparation of ERPD, Provincial REDD+ strategies,
and national REDD+ readiness preparation.

Output 4

An informal kick-off meeting on this Output was organized in Luang Prabang Province
with participation of key staff from PONRE and PAFO and Japanese experts to consult
about the activities under this output. The capacity development needs assessment
contracted with RECOFTC by JICA HQs was also introduced.

1-3 Achievement of Output
Because the Project was just commenced on 7" Nov, it is too early to assess the
achievement of Output.

1-4 Achievement of the Project Purpose
Ditto

1-5 Changes of Risks and Actions for Mitigation
REDD+ at various scales require a legal framework concerning carbon tenure,
responsible agencies to authorize carbon/credits generated, benefit sharing and so on.
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The draft Forestry Law and Prime Minister Decree on REDD+ projects are said to have
articles on these, but the deliberation and approval at the National Assembly has been
delayed due to the delay in official formulation of National Land Policy. This may affect not
only national level readiness preparation but also formulation of JCM-REDD+ project and
other market oriented REDD+ projects.

The chair of National REDD Task Force has been upgraded to a vice-Minister of MONRE
from DG of DFRM and it is necessary to gain political support for early promulgation of
REDD+ related legal framework through the Vice-Minister.

1-6 Progress of Actions undertaken by JICA
Most of JICA input was made in line with the work plan.

1-7 Progress of Actions undertaken by Gov. of Lao PDR
Assignment of counterpart officers has been delayed due to the necessity of high level
approval.

1-8 Progress of Environmental and Social Considerations (if applicable): N/A

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable): Not applicable for this period.

1-10 Other remarkable/considerable issues related/affect to the project (such as
other JICA's projects, activities of counterparts, other donors, private sectors,
NGOs etc.): No issue was identified during this monitoring period.

2 Delay of Work Schedule and/or Problems (if any)
No delay of work schedule or problem took place during this period.

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Lao, etc.)

3 Modification of the Project Implementation Plan
The Project Design Matrix (PDM) version 1 was completed by filling or modifying the
Objectively Verifiable Indicators for the Overall Goal, Output 1 and 3 at the 1% JCC
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Meeting. The modified parts are summarized below.

Overall Goal

Obijectively Verifiable Indicators Means of Verification

PDM v.0 3. Forest cover in Luang Prabang increased | 3. Comparison of forest cover.
xx % from year xxxx and thereby contribute

to the FS implementation.

PDM v.1 3. Luang Prabang province achieves 10 % | 3. Comparison between the baseline and the
reduction of emissions and 10% increase of | MRV result.

removals (tCO2e) from their forest in 2025

against the baseline of 2017.

Justification | « Luang Prabang is included in Lao PDR’s FCPF Carbon Fund proposal (ER-PIN).
 ER-PIN aims at 10%emissions reduction and 10% removals against the baseline.

» Therefore, it is rational for the two projects (JICA and FCPF-CF) to align their targets.

Output 1
Objectively Verifiable Indicators Means of Verification
PDM v.0 2. [number] counterparts are trained through | Training session reports.
Off-the-Job trainings.
PDM v.1 2. At least 120 persons from the counterpart | 2. Training session reports.
agencies are trained through Off-the-Job
trainings.

Justfication | «  The project plans to conduct a 3-days training x 4 times (1/year), targeting approximately
30 people from the counterpart agencies. 4 times x 30 person = 120 persons.

¢ Note that other forms of capacity building will take place throughout the implementation .

Output 3

Objectively Verifiable Indicators Means of Verification

PDM v.0 2. "xxx” TWG co-chaired by the Project | 2. “xxx” TWG report.

operational following the developed TOR.

PDM v.1 2. FREL/FRL & MRV TWG is operational | 2. Meeting reports of the TWG.

following the developed TOR.

Justification | « The NRTF assigned DOF to lead the ‘FREL/FRL & MRV TWG'.
» However, ‘co-chair’ system will not be applied (i.e. single ‘chair’ by the GoL agency).
* To synergize with the packaged support to ‘FREL/FRL & MRV’ (+ NFMS and NFI), the

Project is committed to play a major role in support this TWG.
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Together with the PDM, the Plan of Operation (PO) was also reviewed and minor
adjustments were made as necessary, and endorsed at the 1% JCC Meeting.

The completed PDM version 1 and PO version 1 are attached hereto as the Monitoring
Sheet |_ver.1 and Monitoring Sheet Il version 1 respectively.

The draft work plans for the whole project period as well as for the 1% term will be finalized
through confirmation of the Minutes of Meeting for the 1% JCC meeting by DFRM, DOF
and JICA.

3-1PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D and PDM (title of the project, duration, project site(s),
target group(s), implementation structure, overall goal, project purpose, outputs, activities,
and input) should be authorized by JICA HDQs. If the project team deems it necessary to
modify any part of R/D and PDM, the team may propose the draft.)

4 Preparation of Gov. of Lao PDR toward after completion of the Project
Because the project has just commenced, it is too early for GOL to prepare after the
project completion.

Il. Project Monitoring Sheet | & Il as Attached
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Project Monitoring Sheet | (Revision of Project Design Matrix)

Version 1, November 2015
Project Title: Sustainable Forest Management and REDD+ Support Project PDM _ Version 1
Implementing Agency: DFRM-MONRE, DOF-MAF, PONRE and PAFO of Luang Prabang Province Date  2015/11/23
Target Group: Government staff of the implementing agencies
Period of Project: 5 years from November 2015
Project Site: Vientiane capital and Luang Prabang (LPB) Province
Narrative Summary
Overall Goal Objectively Verifiable Indicators Means of Verification Important Assumption | Achievement Remarks
Sustainable Forest Management is promoted | 1. REDD+ MRV periodically reported | 1. National MRV report
through full implementation of REDD+ and in through BURs. through BURs.
coordination with the Forest Strategy. 2. SFM shows progress in line with 2. [assess against the
the revised FS 2020. targets of the revised
FS2020].
3. Luang Prabang province achieves | 3. Comparison between
10 % reduction of emissions and the baseline and the
10% increase of removals (tCO2e) MRV result.
from their forest in 2025 against
the baseline of 2017.
Project Purpose Objectively Verifiable Indicators Means of Verification Important Assumption

Capacity for Sustainable Forest Management
is strengthened through incorporation of
REDD+ into the sector strategy and
improvement of forest resource information.

1. Revised FS2020 approved.

1. Approval document.

2. NFMS operational in compliance
with the UNFCCC.

2. Approval document of
NFMS Operational
Plan.

3. Based on the information

3. Evaluation summary

1

Laos is equipped with
the UNFCCC
requirements for REDD+
result-based financing
(i.e. National REDD+




generated by the NFMIS,
effectiveness of REDD+ activities is
evaluated among the
stakeholders (e.g. MONRE, MAF,
Local Government, Development

submitted to the
NRTF.

Strategy, FREL/FRL,
NFMS, SIS).

NFMS is in constant
operation based on the
Operational Plan.

Partners) through a consultative Importance of forest
process. conservation is
4, Results of activities in LPB 4. Feedback workshop supported, and
province are utilized for the report. necessary resources are
formulation of national secured.
forestry/REDD+ policies. Negative impacts
external to the forestry
sector are effectively
controlled and managed.
Outputs Objectively Verifiable Indicators Means of Verification Important Assumption

1. Capacity of the central government on
policy development, implementation
and sector coordination is enhanced.

1.1  Support development of forestry related
regulations and policies.

1.2 Conduct capacity building sessions for targeted
technical areas (e.g. PES, NFMS, REDD+).

1.3  Support sector coordination.

1. Role of REDD+ incorporated into
the revised FS2020.

1. Verification of the
revised FS2020.

2. Atleast 120 persons from the
counterpart agencies are trained
through Off-the-Job trainings.

2. Training session
reports.

3. FSSWGs held every quarter.

3.  Working Group

Administrative structure
of the sector remains
unchanged, or the
impact of change does
not substantially risk the
achievement of outputs.

2.  Emission reductions and removals
resulting from the implementation of
the REDD+ activities are quantified at
the national scale by using the NFMS.

2.1 Support development of the NFIVIS.

2.2 Support the 1st national MRV for REDD+ by
using the NFMIS.

2.3 Support development of the national FREL/FRL.

2.4  Support the next National Forest Inventory
(NFI) scheduled in 2016-2017.

reports.
1. NFMS developed. 1. Completion report of
the 2™ modification.
2. The 1st national MRV results 2. 1% national MRV
reported to the national entity or report by DFRM/DOF.

focal point by using the NFIMS.

3. The national FREL/FRL developed
and submitted to the national
entity or focal point.

3. FREL/FRL submission
by DFRM/DOF.

4. Results of the NFI summarized.

4. NFI(2016-2017)
report.

Gol decides to submit
the 1 national MRV
report to the UNFCCC.
Gol decides to submit
the FREL/FRL to the
UNFCCC.

2




3. Institutional development, National REDD+ Strategy Approval document. National REDD+ Strategy
management and coordination of approved. is approved without
national REDD+ is enhanced. FREL/FRL & MRV TWG is Meeting reports of the | delay (expected within
3.1  Provide technical inputs to the national REDD+ operational following the TWG. 2017).
policies and institutions. developed TOR. Administrative structure
3.2 Support coordination role of DFRM and DOF in Recommendations made to the Input records from the of REDD+ remains
national REDD+. JCM-REDD+ Joint Committee REDD+ focal pointto | unchanged, or the
3.3 Provide indirect support to JOM-REDD+ in line along with the bilateral the JCM Joint impact of change does
with its progress. negotiation. Committee. not substantially risk the
achievement of outputs.
4. REDD+ readiness in Luang Prabang Provincial REDD+ Strategy (PRS) Approval document.
Province is enhanced. approved.
41  Establish an institutional framework for Policy (s) effective to address Evaluation report of
implementing REDD+ in the province. drivers identified. the piloting results.
4.2 Pilot priority forestry policy(s) to address the Provincial forest monitoring Monitoring report.
drivers of emissions and removals. conducted.
43  Pilot forest monitoring as a part of REDD+ JCM-REDD+ under proposal by a Verification of the PRS.
monitoring. private entity integrated into the
4.4  Promote cooperation on REDD+ between the PRS.
central level and provincial level. 9 districts not supported by Training records.
45  Strengthen the foundation to expand the PAREDD have at least 4
PAREDD Approach. officers/district trained in PAREDD
Approach.
Inputs
Activities Important Assumption
Japanese side Laos side
1. Capacity of the central government on policy development, implementation and | 1. Team of Japanese 1. Counterpart
sector coordination is enhanced. experts and national personnel
1.1. Support development of forestry related regulations and policies experts
1.1.1. Agree on the orientation of FS2020 revision. GoL commits to progress the revision
1.1.2. Support FS2020 revision following the orientation agreed on and by incorporating the | Forestry policy/Forest Project Director of FS2020, and development of other
National REDD+ Strategy. management Project Manager -DFRM policies also progress as scheduled.




11.3.
11.4.

1.15.

1.2,

121

12.2.

1.2.3.

13.

13.1.

13.2.
133.

Facilitate coordinated support to the policy needs of Gol through the FSSWG framework.
Based on 1.1.3 above, support development of other key policies (e.g. By-laws to the
Forestry Law) (REDD+ related policies will be dealt with under Output 3).

Give feedback on the results of policy piloting in Luang Prabang to the national policy.

Conduct capacity building sessions for targeted technical areas (e.g. PES, NFMS,
REDDH4).

In coordination with other stakeholders, conduct in-country training session for the related
fields.

Conduct training seeeions in Japan and third countries.

In coordination with other stakeholders, support participation of the counterparts to
international conferences and workshops.

Support sector coordination.

Support the function of the FSSWG secretariat (e.g. information sharing, policy dialogues,
stakeholder coordination).

Support organization of the FSSWG meetings (quarterly).

Promote synergizing the FSSWG and the NRESWG, and other initiatives (e.g. through the
RTIM process).

2. Emission reductions and removals resulting from the implementation of the REDD+
activities are quantified at the national scale by using the NFIMIS.

2.1.
211
212
2.13.
214,

2.15.
2.16.

2.2
221

Support development of the NFMS.

Decide the scope of and develop a plan for the NFMS.

Decide the institutional arrangement and operational process.

Build the physical system based on the NFIS prototype.

Test-run and modify the scope, institutional arrangement, process, and the physical system
(before and after the 1* MRV).

Develop the NFMS Operational Manual after the 2™ modification.

Develop the NFMS Operational Plan.

Support the 1st national MRV for REDD+ by using the NFMS

Decide the MRV procedure (e.g. technical methods, work process, institutional

REDD+ Policy

Provincial REDD+ planning &
implementation/Gender
Forest information
system/Forestry database
FREL* FRL/MRV/NFI

Remote sensing

2. Equipmentand
Machinery
To be further discussed

3. Training
To be further discussed

4. Project Operation
cost
To be further discussed

Project Manager — DOF
Component Manager for
each output

Component team
members for each output

2. Office and equipment
Office room(s) In DFRM, DOF,
Luang Prabang

3. Project Operation Cost
To be further discussed

Cooperation with MONRE-DDMCC, as




22.2.
2.23.

224,

2.25.

arrangement).

Modify the MRV procedure after the 1% test-run of the NFMS.

“Measuring”: Estimate emissions by sources and removals by sinks from the latest available
Activity Data (AD) and Emission Factor (EF) (for 2018-2019, thd).

“Reporting”: Facilitate inputs from forestry sector to the national GHG Inventory (assuming
that the 3rd National Communications is submitted in 2017, and the BUR in 2019).
“Verifying”: Facilitate necessary arrangements required under the UNFCCC.

2.3. Support development of the national FREL/FRL.

231
232
233.
234.
2.35.
2.36.
23.7.
238
2.39.
2.3.10.

Decide the plan and procedure for developing the national FREL/FRL.

Conduct driver analysis and specify Policies and Measures (PaMs).

Develop the 2015 forest type map and calculate the Activity Data (AD).

Organize available Emission Factor (EF) from the NFI (2016-2017) results and other sources.
Develop the 2015 forest carbon map.

Analyze historical trend based on multi-year forest carbon maps.

Define the national circumstances and reference scenario.

Hold consultation workshop(s) to decide the national FREL/FRL.

Facilitate submission of the national FREL/FRL to the UNFCCC.

Support the improvement of the national FREL/FRL by reflecting the technical assessment
results of the UNFCCC.

24. Support the next National Forest Inventory (NFI) scheduled in 2016-2017.

24.1.

24.2.
243.

Support developing the plan for the next NFI (e.g. scope, institutional arrangement, work
procedure).

Provide technical supports to the field survey.

Support compilation of the NFI survey results, including QA/QC (data will be stored into the
NFMS).

3. Institutional development, management and coordination of national REDD+ is
enhanced.
3.1. Provide technical inputs to the national REDD+ policies and institutions.

311

In coordination with other stakeholders, facilitate the development of National REDD+
Strategy.

the responsible agency of “Reporting”
of the MRV, proceeds efficiently.

Development of National REDD+
Strategy and other national




3.1.2. Provide technical inputs to the National REDD+ Strategy.

3.1.3. Provide technical inputs to other national REDD+ policies (e.g. Safeguard, Benefit Sharing
Mechanism).

3.1.4. Raise awareness on the need for the REDD+ focal point (i.e. DFRM and DOF) and the
UNFCCC focal point (MONRE-DDMCC) to cooperate with each other.

3.1.5. Based on the information obtained through the NFMS, evaluate the effectiveness of REDD+
activities among the stakeholders through a consultative process.

3.1.6. Enhance synergy between REDD+ in Luang Prabang and the national level (including the
NFMS).

3.1.7. Incoordination with other stakeholders, support Laos on accessing the FCPF-CF (only if Laos
is selected as a CF pipeline country).

3.2. Support coordination role of the DFRM and the DOF in national REDD+.
3.2.1. Provide technical inputs to the NRTF.
3.2.2. Provide technical inputs to the TWGs.
3.2.3. Provide technical and operational support to the selected TWGs.

3.3. Provide indirect support to the JCM-REDD+ in line with its progress.
3.3.1. Provide technical inputs to the institutional and technical aspects of the JCM-REDD+.
3.3.2. Assist the counterparts to foster their understanding on the JCM-REDD+.

4. REDD+ readiness in Luang Prabang Province is enhanced.
4.1. Establish an institutional framework for REDD+ in the province.
4.1.1. In line with the progress of national policies, develop an institution for REDD+ in the
province (e.g. provincial REDD+ Task Force).
4.1.2. Identify the drivers of emissions and removals.
4.1.3. Inline with the progress of national policies, develop the provincial REDD+ Strategy (PRS).
4.1.4. Build technical capacity of the stakeholders to implement the PRS.

4.2. Pilot priority forestry policy(s) to address the drivers of emissions and removals.
4.2.1. Identify priority forestry policy(s) to address the drivers identified in 4.1.
4.2.2. Pilotidentified priority forestry policy(s).
4.2.3. Evaluate the results of piloting.

policies/institutions for REDD+
progress as scheduled.

TWGs are established and the TORs
are decided without delay.

JCM-REDD+ progress as intended.

Provincial REDD+ is supported under
national policy.




4.2.4. Provide feedback on the evaluated results to the provincial and national levels.

4.3. Pilot forest monitoring as a part of REDD+ monitoring.
4.3.1. Develop the provincial forest monitoring plan.
4.3.2. Supportimplementation of provincial forest monitoring based on the plan.
4.3.3. Review the monitoring result to assess the situation of the forestry sector.

4.4. Promote cooperation on REDD+ between the central level and provincial level.
4.4.1. Provide feedback on the lessons from the provincial REDD+ readiness exercise to the
national level (e.g. National REDD+ Strategy, NFMS).
4.4.2. Assist the province to foster their understanding of the JCM-REDD+.

45. Strengthen the foundation to expand the PAREDD Approach.

4.5.1. Provide advice to the proposed JCM-REDD+ project.

4.5.2. Conduct Training of Trainers (ToTs) to increase the staff who can apply the PAREDD
Approach in their administrative unit.

4.5.3. Continue field monitoring of the PAREDD sites (e.g. Village Development Fund as the future
basis for REDD+ Benefit Sharing Mechanism), and provide feedback lessons to the
provincial and the national levels.

4.5.4. Assist the province to access and/or coordinate external funds and other donor projects, as
the resources to implement the REDD+ activities, including the PAREDD approach.

The proposed JCM-REDD+ project
continues.

Pre-Conditions

Both Lao and Japanese side decide
the project framework and
implementation arrangement
without delay.

—.—

<Issues and counter measures>
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Project Monitoring Sheet Il (Revision of Plan of Operation) PO Version 1
Date 2015/11/23
Project Title: Sustainable Forest Management and REDD+ Support Project (F-REDD)
Monitoring
Year 1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year
Inputs (2015) (2016) (2017) (2018) (2019) (2020) Remarks Issue Solution
F o Jw] v T lm]Iv] T elwm]wv] 1 Tuou]Twm]wv [N nlm]wv
Expert T 1
Plan
Noriyoshi KITAMURA
Actuall
Plan
Eiji EGASHIRA
Actuall
Plan
NAMURA Takayuki
Actuall
Plan
Takuya MORI
Actuall
Plan
Yuta MORKAWA
Actuall
Plan
YUMIYAMA Daisuke
Actuall
Plan
Ryota Kajiwara
Actuall
Equipment
Plan
RapidEye imagery, single license (2018)
Actual
Training in Japan
Pl
1 time / year an l l l l
Actual|
In-country/Third country Training
(1) In-contry training x 1 time/year Plan
(2) International conference x 2 times/5 years
Actual

(3) Regional conference x 1 time/year




Activities — 1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year Responsible Organization | 2
. ssue
5|6 (2015) (2016) (2017) (2018) (2019) (2020) Achievements
—— Countermeasures
[ Sub-Activities Acwal| L[ u [ww][ i Tuw]w Japan GoL
Output 1: Capacity of the central government on policy development, implementation and sector coordination is enhanced.
1.1. Support development of forestry related regulations Plan
and policies. Actual
5 - Plan
1.1.1. Agree on the orientation of FS2020 revision.
Actual|
112 Support FS2020 revision following the orientation agreed on, and by Plan
%" incorporating the National REDD+ Strategy. e
G Forestry Policy/Forest Lead: PCD/DFRM
Facilitate coordinated support to the policy needs by donor partners Plan Management advisor Sub: PCD/DOF
1.1.3.
through the FSSWG framework.
Actual
Based on 1.1.3 above, support development of other key policies Plan
1.1.4. (e.g. By-laws to the Forestry Law) (REDD+ related policies will be
supported under Output 3). Actual
1.1.5, Give feedback on the resuits of policy piloting in Luang Prabang to Plan
""" the national policy.
Actual
1.2. Conduct ity buildi ions for targeted Plan
technical areas (e.g. PES, NFMS, REDD+).
Actual|
12,4, In coordination with other donor partners, conduct in-country Plan Lead:_PCD/DFRM
““*"* training sessions for the related fields. Forestry Policy/Forest Sub: PCD/DOF
Actual M t advi Capacity building target:
— anagement advisor | pegy poF, LPB, other
1.2.2. Conduct training sessions in Japan and third countries. agencies concerned.
Actual
123, I coordination with other stakeholders, support participation of the Plan
"= counterparts to international conferences and workshops.
Actual
L Plan
1.3. Support sector coordination.
Actual
134 Support the function of the FSSWG secretariat (e.g. information Plan
™" sharing, policy dialogues, donor coordination). ] Forestry Policy/Forest Lead: PCD/DFRM
Plan Management advisor Sub: PCD/DOF
1.3.2. Support organization of the FSSWG meetings (quarterly).
Actual|
1.3.3, Promote synergizing the FSSWG and the NRESWG, and other Plan
" initiatives (e.g. thorough the RTIM process). ]




Activiti - 1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year Responsible Organization | 2
ctivities (2015) (2016) (2017) (2018) (2019) (2020) s 0 Achievements ssue
Countermeasures
| Sub-Activities P Jwwv] oo Jw]wv] oo ]lw]wv][ oJulmwv[ T Jw[wv][ 1 JTu]wm]w Japan GoL
Output 2: Ei andr |

resulting from the implementation of the REDD+ activities are quantified at the national scale

by using the NFMS

Plan, decide scope/institutiol

rrangement/process, develop system, test-run and modify

tional Plan

Plan
2.1. Support development of the NFMS.
Actual
Plan
2.1.1. Decide the scope of and develop a plan for the NFMS.
Actual
Plan
2.1.2. Decide the i ional ar and operational process.
Actual :
Forest Information Lead: FIPD/DOF
Plan -
2.1.3. Build the physical system based on the NFIS prototype. - System/Forestry Sub: R-Div/DFRM
Actual database advisor R-Office/DOF
214 Test-run and modify the scope, institutional arrangement, process, Plan Modify (1) Modify (2)
""" and the physical system (before and after the 1 MRV). Actual
- Plan
2.1.5. Develop the NFMS Operational Manual after the 2" modification.
Actual
Plan
2.1.6. Develop the NFMS Operational Plan.
Actual
2.2. Support the 1st national MRV for REDD+ by using Plan Decide MRV procedure , improve
the NMFS. Actual
221 Decide the MRV procedure (e.g. technical methods, work process, Plan
“" 7" institutional arrangement).
Actual
Plan .
2.2.2. Modify the MRV procedure after the 1% test-run of the NFMS. FREL FR_L/M RVINFI Lead: FIPD/DOF
Actual| advisor .
. Sub: R-Div/DFRM
“Measuring”: Estimate emissions by sources and removals by sinks - Remote sensing R-Office/DOF
2.2.3. from the latest available Activity Data (AF) and Emmission Factors advisor
(EF) (for 2018-2019, tbd). Actual
“Reporting”: Facilitate inputs from forestry sector to the national Plan | 1
2.24. GHG Inventory (assuming that the 3rd National Communications is Collaborate with the 3rd National Communications Submit through 2019 BUR
submitted in 2017, and the BUR in 2019). A R S N B B BN B A N B B B
Actual i
205, "Verifying”: Facilitate necessary arrangements required under the Plan : i e e | o (o ] e e | s o s — - '
42" UNFCeC. Actual i ] i i i Hl v v il i T il il T ]




- Plan Driver/PaMs. AD. EF, Historical trend, reference scenario, consult, submit to UNFCCC, improve
2.3. Support development of the national FREL/FRL. / P
Actual
Decide the plan and procedures for developing the national Plan
231 gt /rRL x
] Actual
Plan
2.3.2. Conduct driver analysis and develop Policies and Measures (PaMs). X
Actual
53,5, Develop the 2015 forest type map and calculate the Activity Data M Plan
(AD). Actual
43,4, Organize available Emission Factor (EF) from the NFI (2016-2017) M Plan
"7 results and other sources.
Actual
Lead: FIPD/DOF
Plan FREL- FRL/MRV/NFI
2.3.5. Develop the 2015 forest carbon map. X . Sub: R-Div/DFRM
Actual advisor R-Office/DOF
. Plan
2.3.6. Analyze historical trend based on multi-year forest carbon maps. X
Actual
Plan
2.3.7. Define the national circumstances and reference scenario. X
Actual
Plan
2.3.8. Hold consultation workshop(s) to decide the national FREL/FRL. X
Actual
Plan -t == rn
2.3.9. Facilitate submission of the national FREL/FRL to the UNFCCC. X '
Actual 1
2.3.40, SupPOrt improvement of the national FREL/FRL by reflecting the Plan V| = |- ->-
310 technical assessment results of the UNFCCC. x
Actual
2.4. Support the next National Forest Inventory (NFI) Plan , conduct, c
scheduled in 2016-2017. Acwal
241 Support developing the plan for the next NFI (e.g. scope, institutional x| x Plan
o X Lead: FIPD/DOF
arrangement, work procedure) e FREL- FRLMRV/NFI
j Sub: R-Div/DFRM
Plan advisor R-Office/DOF
2.4.2. Provide technical supports to the field survey. X[ x
Actual
243 Support compilation of the NFI survey results (including QA/QC) Plan
43 data will be stored into the NFMS). x| X
Actual




Activities _— 1st Year 2nd Year 3rd Year 4th Year 5th Year Responsible Organization | &
. ssue
1l2]|3|a]s5|6]|7 (2015) (2016) (2017) (2018) (2019) Achievements
— Countermeasures
| Sub-Activities acwal 1 [ 0 [ w ] [ v Japan Gol
Output 3: itutional pment, 1t and coordination of national REDD+ is enhanced.
3.1. Provide technical inputs to the national REDD+ Plan
policies and institutions. Xowa
314 In coordination with other donor partners, facilitate the Plan
11 development of National REDD+ Strategy. X Actual
Plan
3.1.2. Provide technical inputs to the National REDD+ Strategy. X
Actual|
Provide technical inputs to other national REDD+ policies (e.g. Plan
3.1.3. ) i X
Safeguard, Benefit Sharing Mechanism).
Actual
Raise awareness on the need for the REDD+ focal point (i.e. DFRM - REDD* Policy advisor Lead: R-Div./DFRM
3.1.4. and DOF) and the UNFCCC focal point (MONRE-DDMCC) to X Sub: R-Office/DOF
cooperate with each other.
Actual|
3.5, Based on the information obtained through the NFMS, evaluate the Plan
-1 effectiveness of REDD+ activities through a consultative process. X
Actual| P
3.4., Enhance synergy between REDD+ in Luang Prabang and the national X Plan —1 —
""" level (including the NFMS).
level (including the ). e T
3.4.7, I coordination with other stakeholders, support Laos on accessing | | Plan -
""" the FCPF-CF (only if Laos is selected as a CF pipeline country). L
Actuall
3.2. Support coordination role of the DFRM and the DOF Plan bora dono pport NR
in national REDD+.
Actual|
Plan e : |
3.2.1. Provide technical inputs to the NRTF. X | : :
Actual ! ! ! Lead: R-Div./DFRM
T : 1 REDD+ Policy advisor
- B : ; y Sub: R-Office/DOF
3.2.2. Provide technical inputs to the TWGs. X ] : i
Actual i 1 i
Plan o '
3.3.3. Provide technical and operational support to the selected TWGs. X ] 1
Actual|
3.3. Provide indirect support to the JCM-REDD+ in line Plan
with its progress.
Actual
! . X Lead: R-Div./DFRM
Provide technical inputs to the institutional and technical aspects of Plan | REDD+ Policy advisor
3.3.1. X ! Sub: R-Office/DOF
the JCM-REDD+. :
Actual :
Assist the counterparts to foster their understanding on the JCM- Plan |
33.2. X '
REDD+. ;
Actual i




Activities Year 1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year Responsible Organization | 2
. ssue
(2015) (2016) (2017) (2018) (2019) (2020) Achievements
—— Countermeasures
[ Sub-Activities P ol w] ool wv] ool wv]oJTuolwmlwv] oJTuolwm]wv] JTu]lm]w Japan GoL
Output 4: REDD+ readiness in Luang Prabang Province is enhanced.
4.1. Establish an institutional framework for REDD+ in the Plan Pro D orce, driver ana 0 REDD building
province.
Actual|
411 In line with the progress of national policies, develop an institution Plan
*"*"* for REDD+ in the province (e.g. provincial REDD+ Task Force). -
? eep ) Provincial REDD+
Actual|
- Planning & Lead: PONRE
an
4.1.2. Identify the drivers of emission and removals. Implementation/Gende Sub: PAFO
Actual r advisor
4.1.3, 'nline with the progress of national policies, develop the provincial Plan
""" REDD+ Strategy (PRS).
Actual
Plan
4.1.4. Build technical capacity of the stakeholders to implement the PRS.
Actuall
4.2. Pilot priority forestry policy(s) to address the drivers Plan
of emission and removals.
Actual
421 Identify priority forestry policy(s) of the province to address the Plan
drivers identified in 4.1. e Provincial REDD+
42.2. pilot identi . ey Plan Planning & Lead: PONRE
.2.2. Pilot identified priority forestry policy(s). !
priority v potey ] Implementation/Gende Sub: PAFO
r advisor
Plan
4.2.3. Evaluate the results of piloting.
Actuall
4.2.4, Provide feedback on the evaluated results to the provincial and Plan
““™ national levels.
Actual|
4.3. Pilot forest monitoring as a part of REDD+ Plan n, conduct, eval
monitoring.
Actual
. . Plan Provincial REDD+
4.3.1. Develop the provincial forest monitoring plan. :
Actual Planning & Lead: PONRE
Implementation/Gende Sub: PAFO
Support implementation of provincial forest monitoring based on Plan )
432 40 plan. r advisor
Actual
433 4.3.3. Review the monitoring result to assess the situation of the Plan
" forestry sector.
Actual




4.4. Promote cooperation on REDD+ between the central Plan eedback lessons to the central level, promote awareness on JC
level and provincial level. Actual o
——{ Provincial REDD+
i Pro:ide feedback on l:e \essonslf:om‘ t(he pruvinclall REDD+ Plan Planning & Lead: PONRE
4.1, readiness exercise to the national level (e.g. National REDD+ )
Strate, . lImplementation/Gende Sub: PAFO
gy, NFMS).
Actual| .
r advisor
. . . Plan
4.4.2. Assist the province to foster their understanding of the JCM-REDD+.
Actual
4.5. Strengthen the foundation to expand PAREDD Plan
Approach. Actual
Plan
4.5.1. Provide advice to the proposed JCM-REDD+ project proposed.
Actual
- Provincial REDD+
Conduct Training of Trainers (ToTs) to increase the staff who can an ) .
452 by the PAREDD approach in their administrative unit. Planning & Lead: PONRE
Actual Implementation/Gende Sub: PAFO
Continue field monitoring of the PAREDD sites (eg. Village I advisor
453 Development Fund as the future basis for REDD+ Benefit Sharing Plan
*>*% Mechanism), and provide feedback lessons to the provincial and the
national levels. Actual|
Assist the province to access and/or coordinate external funds and Plan
4.5.4. other donor projects, as the resources to implement the REDD+
tivities, including the PAREDD h.
activities, including the approac e




- 1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year
Monitoring Plan (2015) (2016) (2017) (2018) (2019) (2020) Remarks Issue Solution
Actual 1l m | v 1l m | v 1l m | v 1l m | v 1l m | v | 1l m | v
Monitoring |
Plan
Joint Coordinating Committee (JCC) R progress, approve DPO, etc.
Actual
(HED To be approved in the JCC. Harmonize with Lao
Detailed Plan of Operation (DPO) - annual )
annual planning cycle (Oct - Sep).
Actual
[l l l To be used as the basis for the DPO. Also to be
Joint Monitoring and Monitoring Sheet - biannual + :
reported to the JCC.
Actual
Plan
JICA HQ Monitoring Mission  To be scheduled in conjunction with the JCC.
Actual
Plan
Post Monitoring in 2021 and 2023 ——{Internal M&E by JICA Laos
Actual
Reports/Documents
Plan I
Mid-term Progress Report
Actual
[l l_ Draft to be submitted at least 1 month before the
Project Completion Report — .
completion of the project.
Actual
Public Relations
Plan
Quarterly Newsletter
Actual
Plan
Project Website
Actual
Plan
Project Workshop —
Actual
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PM Form 3-1 Monitoring Sheet Summary

TO Chief Representative of JICA Laos OFFICE
PROJECT MONITORING SHEET

Project Title : Sustainable Forest Management and REDD+ Support Project
Version of the Sheet: Ver.2 (Term: December 2015 — March 2016)

Name: Noriyoshi Kitamura

Title: Chief Advisor

Submission Date: 20" May 2016

[. Summary

1 Progress

1-1 Progress of Inputs

Input of Japanese experts was made in line with the detailed work plan for the 1% term
until the end of 2017 for this monitoring period both in Laos and Japan. In addition, the
Chief Advisor (CA) and deputy CA spent considerable time for the project in Laos outside
of the work plan and the NFI experts performed an additional assignment due to the
front-loaded commencement of NFI in this dry season.

Appointment of counterpart (C/P) officers was made by the MONRE Minister Decision No.
0750 dated 11 Feb 2016 as follows;

Project Director: Mr. Vongdeuane VONGSIHARATH, DG, DFRM

Project Managers:

Mr. Saly SINGSAVANH, Director, Planning and Cooperation Division, DFRM for the
activities under DFRM

Mr. Savanh CHANTHAKHUMMANE, Director, REDD+ Office, DOF for the activities under
DOF

Leader for Output;

Output 1; Mr. Saly SINGSAVANH

Output 2; Mr. Linthong KHAMDY, Director, Forest Inventory and Planning Division, DOF
Output 3; Ms. Syphavanh INTHAPATHA, Acting Director, REDD+ Division, DFRM

Output 4; Mr. Phonkeo PHONSALY, Deputy Director, Forest Resource Management,
PONRE, LPB Province and Mr. Xang SANAPHON, Representative of PAFO as the
coordinator.

1-2 Progress of Activities
General
According to the Detailed Work Plan for the 1° term until end 2017, which was presented
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at the 1% JCC meeting on 12" Nov 2015 and approved afterward, project activities under
the 4 outputs commenced smoothly in general. Even though the C/P staff appointment
was delayed, both DFRM and DOF as well as the proposed staff were very cooperative in
planning and implementing many activities.

The Inception Workshop, which was to share the structure and activities of F-REDD
project with national and international stakeholders for better understanding and
coordination, was organized on 24™ Feb 2016 with the attendance of more than 40
participants.

As a part of public relations activities: quarterly newsletter Volume 1 was issued; the
Inception Workshop was reported in three local medias; project website is currently
prepared under the JICA website.

Output 1
10" FSSWG meeting was organized on 12" Feb 2016.

- Draft plan of REDD+ training in Japan for four C/P staff was proposed to DFRM and
DOF for comments and nomination.

Output 2

- The scope and development plan of NFMS were shared in the Inception Workshop.

- Creation of Forest type map 2015 commenced.

- According to the agreement to implement NFI in both 2015-16 and 2016-17 dry
seasons made between DOF/FIPD and JICA, NFI commenced in 4 Provinces.

Output 3

- Luang Prabang Province (LPB) joined the FCPF Carbon Fund (CF) meeting on 1% Feb
hosted by MONRE and establishment of Provincial REDD Task Force (PRTF) and
Provincial REDD Office (PRO) was facilitated.

- F-REDD participated in informal team meetings on Emission Reduction Program
Document for FCPF CF to facilitate its preparation.

- 5th NRTF was held on 25" Jan and F-REDD presented its project outline.

- F-REDD organized two meetings to facilitate the launching of REL/MRV TWG. Draft
TOR and work plan of the TWG were also prepared.

-  F-REDD provided a briefing on Lao REDD+ to the GoJ JCM-REDD+ mission (MoE,
FA, and consultants) who visited Lao PDR, and also assisted organizing an informal
meeting between the GoJ mission and DFRM representatives.

Output 4

- Following the FCPF CF meeting in LPB, draft TOR of PRTF and PRO was prepared




PM Form 3-1 Monitoring Sheet Summary

by PONRE/LPB and submitted to the governor of LPB for final approval.
- Data collection on drivers of deforestation in LPB Province was conducted by PONRE
and PAFO counterparts together with the F-REDD local staff.

1-3 Achievement of Output
Some achievement has been made as shown in the Monitoring Sheet I.

1-4 Achievement of the Project Purpose
Due to the short period of project implementation since Nov 2015, there has been no
notable achievement of the Project Purpose.

1-5 Changes of Risks and Actions for Mitigation

Important Assumption for activity 3.1: Development of National REDD+ Strategy and other

national policies/institutions for REDD+ progress as scheduled.

» Delayed recruitment of FCPF consultant and finalization of NRTF ToR are causing
delay of National REDD+ Strategy development.

» As most of the TWGs are not yet fully active there is limited progress on national
REDD+ policies. F-REDD will provide leading support to REL/MRV TWG

Important assumption for activity 3.3: JCM-REDD+ progress as intended.
» JCM-REDD+ negotiation between the two governments are not active, and no
JCM-Joint Committee held since its 1st meeting in May 2014.

1-6 Progress of Actions undertaken by JICA
Most of JICA input was made in line with the work plan.

1-7 Progress of Actions undertaken by Gov. of Lao PDR

Assignment of counterpart staff was made in Feb 2016 by MONRE Minister.

1-8 Progress of Environmental and Social Considerations (if applicable): N/A

1-8 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable): Not applicable for this period.

1-9 Other remarkable/considerable issues related/affect to the project (such as
other JICA's projects, activities of counterparts, other donors, private sectors,
NGOs etc.)
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- F-REDD cooperated with RECOFTC for planning, conducting and finalizing the
Capacity Development Needs Assessment (CDNS) of REDD+ in LPB under the
JICA-RECOFTC Partnership Program.

- F-REDD maintained close contact with the World Bank and PONRE of LPB for
preparation of village level activities under LENS 2 Project.

- First appraisal of KfiW'’s Village Forest Management Project was done and F-REDD
met with the appraisal team for possible cooperation in LPB in case the project’s
target area included LPB.

2 Delay of Work Schedule and/or Problems (if any)
No delay of work schedule or problem took place during this period.

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Lao PDR, etc.)

3 Modification of the Project Implementation Plan

The work plans for the whole project period as well as for the 1% term were finalized
through confirmation of the Minutes of Meeting for the 1% JCC meeting by DFRM, DOF
and JICA in late Jan 2016.

3-1PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D and PDM (title of the project, duration, project site(s),
target group(s), implementation structure, overall goal, project purpose, outputs, activities,
and input) should be authorized by JICA HDQs. If the project team deems it necessary to
modify any part of R/D and PDM, the team may propose the draft.)

4 Preparation of Gov. of Lao PDR toward after completion of the
Project

Because the project has just commenced, it is too early for GOL to prepare

toward after the project completion.

Il. Project Monitoring Sheet | & Il as Attached
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Project Monitoring Sheet | (Revision of Project Design Matrix)

Version 2, March 2016

Project Title: Sustainable Forest Management and REDD+ Support Project PDM _ Version1
Implementing Agency: DFRM-MONRE, DOF-MAF, PONRE and PAFO of Luang Prabang Province Date  2016/5/20
Target Group: Government staff of the implementing agencies
Period of Project: 5 years from November 2015
Project Site: Vientiane capital and Luang Prabang (LPB) Province
Narrative Summary
Overall Goal Objectively Verifiable Indicators Means of Verification Important Assumption | Achievement Remarks
Sustainable Forest Management is promoted | 1. REDD+ MRV periodically reported | 1. National MRV report n.a. n.a.
through full implementation of REDD+ and in through BURs. through BURSs.
coordination with the Forest Strategy. 2. SFM shows progress in line with 2. [assess against the n.a. n.a.

the revised FS 2020. targets of the revised

FS2020].
3. Luang Prabang province achieves | 3. Comparison between n.a. n.a.

10 % reduction of emissions and the baseline and the

10% increase of removals (tCO2e) MRV result.

from their forest in 2025 against

the baseline of 2017.
Project Purpose Objectively Verifiable Indicators Means of Verification Important Assumption
Capacity for Sustainable Forest Management | 1. Revised FS2020 approved. 1. Approval document. Laos is equipped with n.a. n.a.
is strengthened through incorporation of 2. NFMS operational in compliance | 2. Approval document of | the UNFCCC n.a. n.a.
REDD+ into the sector strategy and with the UNFCCC. NFMS Operational requirements for REDD+
improvement of forest resource information. Plan. result-based financing

3. Based on the information 3. Evaluation summary | (i.e. National REDD+ n.a. n.a.

1




generated by the NFMS,
effectiveness of REDD+ activities is
evaluated among the
stakeholders (e.g. MONRE, MAF,
Local Government, Development

submitted to the
NRTF.

Strategy, FREL/FRL,
NFMS, SIS).

NFMS is in constant
operation based on the
Operational Plan.

Partners) through a consultative Importance of forest
process. conservation is
4, Results of activities in LPB 4. Feedback workshop supported, and n.a. n.a.
province are utilized for the report. necessary resources are
formulation of national secured.
forestry/REDD+ policies. Negative impacts
external to the forestry
sector are effectively
controlled and managed.
Outputs Objectively Verifiable Indicators Means of Verification Important Assumption
1. Capacity of the central governmenton | 1. Role of REDD+ incorporated into 1. Verification of the Administrative structure | n.a. n.a.
policy development, implementation the revised FS2020. revised FS2020. of the sector remains
and sector coordination is enhanced. 2. Atleast 120 persons from the 2. Training session unchanged, or the Draft plan of n.a.
11  Support development of forestry related counterpart agencies are trained reports. impact of change does training in Japan
regulations and policies. through Off-the-Job trainings. not substantially risk the | proposed to
1.2 Conduct capacity building sessions for targeted achievement of outputs. | DFRM/DOF
technical areas (e.g. PES, NFMS, REDD+). 3. FSSWGs held every quarter. 3. Working Group 10" FSSWG n.a.
1.3 Support sector coordination. reports. meeting
organized in Feb
2016 and its
MM distributed
2.  Emission reductions and removals 1. NFMS developed. 1. Completion reportof | Gol decides to submit The scope of n.a.
resulting from the implementation of the 2™ modification. | the 1% national MRV development
the REDD+ activities are quantified at report to the UNFCCC. plan for the
the national scale by using the NFMS. NFMS shared in
2.1  Support development of the NFMS. Gol decides to submit the inception
2.2 Support the 1st national MRV for REDD+ by the FREL/FRL to the work shop.
using the NFMS. UNFCCC. 2015 RapidEye




2.3 Support development of the national FREL/FRL.

2.4 Support the next National Forest Inventory

imagery being
registered into

(NFI) scheduled in 2016-2017. the server.

The 1st national MRV results 1™ national MRV n.a. n.a.

reported to the national entity or report by DFRM/DOF.

focal point by using the NFMS.

The national FREL/FRL developed FREL/FRL submission 2015 forest type | n.a.

and submitted to the national by DFRM/DOF. map under

entity or focal point. development.

Results of the NFI summarized. NFI (2016 - 2017) NFlsurveyindry | n.a.

report. season

2015-2016
commenced.

3. Institutional development, National REDD+ Strategy Approval document. National REDD+ Strategy | n.a. Delayed recruitment of
management and coordination of approved. is approved without FCPF consultant and
national REDD+ is enhanced. delay (expected within finalization of NRTF

3.1 Provide technical inputs to the national REDD+ 2017). ToR causing delay of
policies and institutions. NRS development.

3.2 Support coordination role of DFRM and DOF in FREL/FRL & MRV TWG is Meeting reports of the | Administrative structure | Draft TOR and n.a.
national REDD+. operational following the TWG. of REDD+ remains work plan

3.3 Provide indirect support to JOM-REDD+ in line developed TOR. unchanged, or the prepared.
with its progress. Recommendations made to the Input records from the | impact of change does Informal n.a.

JCM-REDD+ Joint Committee REDD+ focal pointto | notsubstantially risk the | technical

along with the bilateral the JCM Joint achievement of outputs. | meeting

negotiation. Committee. between GOJ
mission and
DFRM organized
in March with
assistance from
F-REDD.

4. REDD+ readiness in Luang Prabang Provincial REDD+ Strategy (PRS) Approval document. Draft ToR of n.a.
Province is enhanced. approved. PRTF and PROin

4.1  Establish an institutional framework for Provincial




implementing REDD+ in the province. Governor’s
4.2 Pilot priority forestry policy(s) to address the office for
drivers of emissions and removals. approval
43 Pilotforest monitoring as a part of REDD+ 2. Policy (s) effective to address 2. Evaluation report of Data collection | n.a.
monitoring. drivers identified. the piloting results. on drivers of
44  Promote cooperation on REDD+ between the deforestation
central level and provincial level. conducted by
45  Strengthen the foundation to expand the PONRE and
PAREDD Approach. PAFO
counterparts.
3. Provincial forest monitoring 3. Monitoring report. n.a. n.a.
conducted.
4, JCM-REDD+ under proposalbya | 4. Verification of the PRS. n.a. n.a.
private entity integrated into the
PRS.
5. 9districts not supported by 5. Training records. n.a. n.a.
PAREDD have at least 4
officers/district trained in PAREDD
Approach.
Inputs
Activities Important Assumption

Japanese side

Laos side

1. Capacity of the central government on policy development, implementation and
sector coordination is enhanced.

1.1.
1.1.1.
11.2.

113.
114.

1.1.5.

Support development of forestry related regulations and policies

Agree on the orientation of FS2020 revision.

Support FS2020 revision following the orientation agreed on and by incorporating the
National REDD+ Strategy.

Facilitate coordinated support to the policy needs of GoL through the FSSWG framework.
Based on 1.1.3 above, support development of other key policies (e.g. By-laws to the
Forestry Law) (REDD+ related policies will be dealt with under Output 3).

Give feedback on the results of policy piloting in Luang Prabang to the national policy.

1. Team of Japanese
experts and national
experts

Forestry policy/Forest
management

REDD+ Policy

Provincial REDD+ planning &
implementation/Gender

Forest information

1. Counterpart
personnel

Project Director

Project Manager -DFRM
Project Manager —DOF
Component Manager for
each output

Component team

GoL commits to progress the revision
of FS2020, and development of other
policies also progress as scheduled.




1.2.

Conduct capacity building sessions for targeted technical areas (e.g. PES, NFMS,
REDD+).

1.2.1. In coordination with other stakeholders, conduct in-country training session for the related

fields.

1.2.2. Conduct training sessions in Japan and third countries.

1.23. In coordination with other stakeholders, support participation of the counterparts to

1.3.

international conferences and workshops.

Support sector coordination.

1.3.1. Support the function of the FSSWG secretariat (e.g. information sharing, policy dialogues,

stakeholder coordination).

1.3.2. Support organization of the FSSWG meetings (quarterly).
1.3.3. Promote synergizing the FSSWG and the NRESWG, and other initiatives (e.g. through the

2.

2.1

RTIM process).

Emission reductions and removals resulting from the implementation of the REDD+
activities are quantified at the national scale by using the NFMS.
Support development of the NFMS.

2.1.1. Decide the scope of and develop a plan for the NFMS.

2.1.2. Decide the institutional arrangement and operational process.

2.1.3. Build the physical system based on the NFIS prototype.

2.14. Test-run and modify the scope, institutional arrangement, process, and the physical system

(before and after the 1% MRV).

2.1.5. Develop the NFMS Operational Manual after the 2™ modification.
2.1.6. Develop the NFMS Operational Plan.

2.2

Support the 1st national MRV for REDD+ by using the NFMS

2.2.1. Decide the MRV procedure (e.g. technical methods, work process, institutional

arrangement).

2.2.2. Modify the MRV procedure after the 1* test-run of the NFMS.
2.2.3. “Measuring”: Estimate emissions by sources and removals by sinks from the latest available

Activity Data (AD) and Emission Factor (EF) (for 2018-2019, thd).

system/Forestry database
FREL*FRL/MRV/NFI

Remote sensing

2. Equipmentand
Machinery

To be further discussed

3. Training

To be further discussed

4. Project Operation
cost

To be further discussed

members for each output

2. Office and equipment
Office room(s) In DFRM, DOF,
Luang Prabang

3. Project Operation Cost

To be further discussed

Cooperation with MONRE-DDMCC, as
the responsible agency of “Reporting”
of the MRV, proceeds efficiently.




2.

2.

2.2.4. “Reporting”: Facilitate inputs from forestry sector to the national GHG Inventory (assuming
that the 3rd National Communications is submitted in 2017, and the BUR in 2019).
2.2.5. “Verifying”: Facilitate necessary arrangements required under the UNFCCC.

3. Support development of the national FREL/FRL.

2.3.1. Decide the plan and procedure for developing the national FREL/FRL.

2.3.2. Conduct driver analysis and specify Policies and Measures (PaMs).

2.3.3. Develop the 2015 forest type map and calculate the Activity Data (AD).

2.3.4. Organize available Emission Factor (EF) from the NFI (2016-2017) results and other sources.

2.3.5. Develop the 2015 forest carbon map.

2.3.6. Analyze historical trend based on multi-year forest carbon maps.

2.3.7. Define the national circumstances and reference scenario.

2.3.8. Hold consultation workshop(s) to decide the national FREL/FRL.

2.3.9. Facilitate submission of the national FREL/FRL to the UNFCCC.

2.3.10. Support the improvement of the national FREL/FRL by reflecting the technical assessment
results of the UNFCCC.

4. Support the next National Forest Inventory (NFI) scheduled in 2016-2017.

2.4.1. Support developing the plan for the next NFI (e.g. scope, institutional arrangement, work
procedure).

2.4.2. Provide technical supports to the field survey.

2.4.3. Support compilation of the NFI survey results, including QA/QC (data will be stored into the

NFMS).
3. Institutional development, management and coordination of national REDD+ is
enhanced.
3.1.  Provide technical inputs to the national REDD+ policies and institutions.

3.1.1. In coordination with other stakeholders, facilitate the development of National REDD+
Strategy.

3.1.2. Provide technical inputs to the National REDD+ Strategy.

3.1.3. Provide technical inputs to other national REDD+ policies (e.g. Safeguard, Benefit Sharing
Mechanism).

3.14. Raise awareness on the need for the REDD+ focal point (i.e. DFRM and DOF) and the

Development of National REDD+
Strategy and other national
policies/institutions for REDD+
progress as scheduled.




UNFCCC focal point (MONRE-DDMCC) to cooperate with each other.

3.1.5. Based on the information obtained through the NFMS, evaluate the effectiveness of REDD+
activities among the stakeholders through a consultative process.

3.1.6. Enhance synergy between REDD+ in Luang Prabang and the national level (including the
NFMS).

3.1.7. In coordination with other stakeholders, support Laos on accessing the FCPF-CF (only if Laos
is selected as a CF pipeline country).

3.2. Support coordination role of the DFRM and the DOF in national REDD+.
3.2.1. Provide technical inputs to the NRTF.
3.2.2. Provide technical inputs to the TWGs.
3.2.3. Provide technical and operational support to the selected TWGs.

3.3. Provide indirect support to the JCM-REDD+ in line with its progress.
3.3.1. Provide technical inputs to the institutional and technical aspects of the JCM-REDD+.
3.3.2. Assist the counterparts to foster their understanding on the JCM-REDD+.

4. REDD+ readiness in Luang Prabang Province is enhanced.
4.1. Establish an institutional framework for REDD+ in the province.
4.1.1. In line with the progress of national policies, develop an institution for REDD+ in the
province (e.g. provincial REDD+ Task Force).
4.1.2. Identify the drivers of emissions and removals.
4.1.3. Inline with the progress of national policies, develop the provincial REDD+ Strategy (PRS).
4.1.4. Build technical capacity of the stakeholders to implement the PRS.

4.2. Pilot priority forestry policy(s) to address the drivers of emissions and removals.
4.2.1. Identify priority forestry policy(s) to address the drivers identified in 4.1.
4.2.2. Pilotidentified priority forestry policy(s).
4.2.3. Evaluate the results of piloting.
4.2.4. Provide feedback on the evaluated results to the provincial and national levels.

4.3. Pilot forest monitoring as a part of REDD+ monitoring.
4.3.1. Develop the provincial forest monitoring plan.

TWGs are established and the TORs
are decided without delay.

JCM-REDD+ progress as intended.

Provincial REDD+ is supported under
national policy.




4.3.2. Supportimplementation of provincial forest monitoring based on the plan.
4.3.3. Review the monitoring result to assess the situation of the forestry sector.

4.4. Promote cooperation on REDD+ between the central level and provincial level.
4.4.1. Provide feedback on the lessons from the provincial REDD+ readiness exercise to the
national level (e.g. National REDD+ Strategy, NFMS).
4.4.2. Assist the province to foster their understanding of the JCM-REDD+.

45. Strengthen the foundation to expand the PAREDD Approach.

4.5.1. Provide advice to the proposed JCM-REDD+ project.

4.5.2. Conduct Training of Trainers (ToTs) to increase the staff who can apply the PAREDD
Approach in their administrative unit.

4.5.3. Continue field monitoring of the PAREDD sites (e.g. Village Development Fund as the future
basis for REDD+ Benefit Sharing Mechanism), and provide feedback lessons to the
provincial and the national levels.

4.54. Assist the province to access and/or coordinate external funds and other donor projects, as
the resources to implement the REDD+ activities, including the PAREDD approach.

The proposed JCM-REDD+ project
continues.

Pre-Conditions

Both Lao and Japanese side decide
the project framework and
implementation arrangement
without delay.

—.—

<Issues and counter measures>
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Project Monitoring Sheet Il (Revision of Plan of Operation) PO Version 2
Date 2016/5/20
Project Title: Sustainable Forest Management and REDD+ Support Project (F-REDD)
Monitoring
Year 1st Year 2nd Year 3rd Year
Inputs (2015) (2016) (2017) Remarks Issue Solution
I 1] ] 1] v ] 1]} \'
Expert
Plan
Noriyoshi KITAMURA a
Actual
Plan
Eiji EGASHIRA 2
Actual
Plan
NAMURA Takayuki Bl
Actual
Plan
Takuya MORI 4
Actual
Plan
Yuta MORKAWA 5}
Actual
Plan
YUMIYAMA Daisuke 6
Actual
Plan
Ryota Kajiwara 7
Actual
Equipment
Plan
RapidEye imagery, single license (2018)
Actual
Training in Japan
Plan
1 time / year ‘ ‘
Actual
In-country/Third country Training
(1) In-contry training x 1 time/year Plan
(2) International conference x 2 times/5 years
(3) Regional conference x 1 time/year Actual




Activiti - 1st Year 2nd Year 3rd Year R ible Organizati
Ivities an esponsible Organization X
1 5|6 (2015) (2016) (2017) Achievements Issue & Countermeasures
| Sub-Activities pwal|l Tl fTw v T w v T uwm]w Japan Gol
Output 1: Capacity of the central government on policy development, implementation and sector coordination is enhanced.
1.1. Support development of forestry related regulations Plan 020 0 pport o e
and policies. Actoal
Plan B . B ]
1.1.1. Agree on the orientation of FS2020 revision.
Actual
11, SuppOrt F$2020 revision following the orientation agreed on, and by Plan
ting the National REDD+ Strategy.
incorporating the National rategy. eToa]
S R T 0 ) [y W g Forestry Policy/Forest Lead: PCD/DFRM (1.1.3.) TOR of Village Forestry Working
1 1.5, Facilitate coordinated support to the policy needs by donor partners Plan Management advisor Sub: PCD/DOF Group under FSSWG was endorsed at 10th
1 through the FSSWG framework. x FSSWG meeting in Feb 2016
Actual - >
Based on 1.1.3 above, support development of other key policies| Plan (N N N S L O (I _-\>
1.1.4. (e.g. By-laws to the Forestry Law) (REDD+ related policies will be| X L
supported under Output 3). Actual
115 Give feedback on the results of policy piloting in Luang Prabang to Plan
""" the national policy.
Actual
1.2. Conduct capacity building sessions for targeted Plan gs, partcipate 0 e
technical areas (e.g. PES, NFMS, REDD+).
Actual
424, In coordination with other donor partners, conduct in-country) M Plan - e e e e e s - Lead:»PCD/DFRM
™ training sessions for the related fields. Forestry Policy/Forest Sub: PCD/DOF
Actual . Capacity building target:
— Management advisor DFRM, DOF, LPB, other |(1.2.2.) Draft training plan on REDD+ in
1.2.2. Conduct training sessions in Japan and third countries. X P agencies concerned.  |.Janan was nronnsed to DFRM/NDOF
Actual
4.9.3, !N coordination with other stakeholders, support participation of the Plan (o | e o e m— - :}
"7 counterparts to international conferences and workshops. X
Actual
e Plan ppo ecre 0 g
1.3. Support sector coordination.
Actual
134, Support the function of the FSSWG secretariat (e.g. information, Plan wdbkaledheledbhaladb el adb e :’ (1.3.1.) F-REDD assisted FSSWG secretariat in
sharing, policy dialogues, donor coordination). AEuE] - Forestry Policy/Forest Lead: PCD/DFRM drafting new FSSWG TOR
i Sub: PCD/DOF
. . Plan Management advisor (1.3.2.) 10th FSSWG meeting was organized in Feb
1.3.2. Support organization of the FSSWG meetings (quarterly). X na.
Actual 2016
Promote synergizing the FSSWG and the NRESWG, and other| x Plan j—— (1.3.3.) NRESWG secretratiat was invited to 10th
" initiatives (e.g. thorough the RTIM process). ] — FSSWG meeting for beter coordination




Activities Ye Ist Year 2nd Year 3rd Year Responsible Organization
VIt ear .
1|2]|3|a|s]|6|7 (2015) (2016) (2017) Achievements Issue & Countermeasures
| Sub-Activities F ol Iw] oo lw]wv T u]Tw]w Japan GoL
Output 2: Emission reductions and removals resulting from the implementation of the REDD+ activities are quantified at the national scale by using the NFMS
Plan
2.1. Support development of the NFMS.
Actual
Plan
2.1.1. Decide the scope of NFMS and its develop plan. X
Actual
Plan
2.1.2. Decide the institutional arrangement and operational process. X (2'1 .1)The scope and development plan of
Actual ) . R .
Forest Information Lead: FIPD/DOF NFMS were shared in the inception work
Plan . "
2.1.3. Build the physical system based on the NFIS prototype. X System/Forestry Sub: R-DIVDFRM  |shop. na.
Actual database advisor R-Office/DOF (2.1.3)RapidEye imagery(2015) has been
Test-run and modify the scope, institutional arrangement, process,| Plan registerd into the server.
""" and the physical system (before and after the 1°' MRV). X Actual
. Plan
2.1.5. Develop the NFMS Operational Manual after the 2™ modification. X
Actual
Plan
2.1.6. Develop the NFMS Operational Plan. X
Actual
2.2. Support the 1st national MRV for REDD+ by using Plan le MRV procedure test and modify throt
the NMFS. Actual
oy Decide the MRV procedure (e.g. technical methods, work process, Plan (2.2.1) Postponed to April 2016
""" institutional arrangement). X
Actual
Plan . n.a.
2.2.2. Modify the MRV procedure after the 1* test-run of the NFMS. X FREL FR!‘/MRWNFI Lead: FIPD/DOF
Actual advisor o
. Sub: R-Div/DFRM
“Measuring”: Estimate emissions by sources and removals by sinks Plan Remote sensing R-Office/DOF
2.2.3. from the latest available Activity Data (AF) and Emmission Factors| X advisor
(EF) (for 2018-2019, thd). Actual
2.2.4. GHG Inventory (assuming that the 3rd National Communications is; X Collaborate with the 3rd National
submitted in 2017, and the BUR in 2019). Actoal
225 “Verifying”: Facilitate necessary arrangements required under the| Plan — G omen —w] —— — }
"= UNFece. X Actual




2.3. Support development of the national FREL/FRL.

Plan

Driver/PaMs. AD. EF. Historical trend, reference scenario,

Actual
231 Decide the plan and procedures for developing the national Plan (2.3.1) Postponed to April 2016
FREL/FRL. AeE]
Plan
2.3.2. Conduct driver analysis and develop Policies and Measures (PaMs).
Actual
5.3.3, Develop the 2015 forest type map and calculate the Activity Data Plan
(AD). Actual
5.3.4 OrBanize available Emission Factor (EF) from the NFI (2016-2017) Plan
A Its and oth .
results and other sources. e
T Lead: FIPD/DOF
Plan . FREL- FRL/MRV/NFI cad: FIF (2.3.3)2015 forest type map under
2.3.5. Develop the 2015 forest carbon map. dvi Sub: R-Div/DFRM d |
Actual T aavisor R-Office/DOF evelopment.
T
o . Plan 1
2.3.6. Analyze historical trend based on multi-year forest carbon maps.
Actual :
Plan 1
2.3.7. Define the national circumstances and reference scenario. 2
Actual |
Plan 1
2.3.8. Hold consultation workshop(s) to decide the national FREL/FRL. }
Actual 1
Plan -1
2.3.9. Facilitate submission of the national FREL/FRL to the UNFCCC.
Actual
Support improvement of the national FREL/FRL by reflecting the Plan
2.3.10. .
technical assessment results of the UNFCCC.
Actual
i 2.4.1)2nd NFI plan was developed for dn
2.4. Support the next National Forest Inventory (NFI) Plan ¢ ) P P . Y
scheduled in 2016-2017 season of 2015-2016(3 forest classes in 4
. Actual provinces) and field activities commenced in
2,44, Support developing the plan for the next NF (e.g. scope, institutional Plan (2.4.2)Classroom and field training was na
*7" " arrangement, work procedure). e FREL- FRL/MRV/NFI Lead: FIPD/DOF conducted for field survey staff <
. Sub: R-Div/DFRM
Plan advisor R-Office/DOF
2.4.2. Provide technical supports to the field survey.
Actual
54,3, Support compilation of the NFI survey results (including QA/QC) Plan
“7™" (data will be stored into the NFMS).
Actual




1st Year

Achievements

Issue & Countermeasures

(3.1.4) Cooperation between REDD+ focal
point and UNFCCC focal point emphasized
at the Inception Workshop

(3.1.6) LPB joined the FCPF CF meeting in
Feb hosted by MONRE. Establishment of
PRTF and PRO was facilitated.

(3.1.7) Lol of the FCPF CF is under
prepration; F-REDD participated in ERPD
team meetings to facilitate its prepration.

(3.1.1, 3.1.2) Delayed recruitment of FCPF
consultant and finalization of NRTF ToR are
causing delay of NRS development.

(3.1.3) TWGs are not yet active, thus, limited
progress on national REDD+ policies. F-REDD
will provide leading support to REL/MRV TWG.

(3.2.1) 5th NRTF was held in Jan 2016 and
F-REDD presented its project outline.
(3.2.2) F-REDD facilitated two meetings to
accelerate the launching of REL/MRV TWG.
Draft TOR and workplan also prepared.
(3.2.3) ditto

(3.2.2) (3.2.3) REL/MRV TWG (backed-up by F-
REDD) is starting to operationalize, while other
TWGs seem not yet active. It could be useful to
clariy the leading development partners of each
TWG in order to faclitate their
operationalization.

7" REDD+.

Actual

Activities Plan Responsible Organization
(2015)
Sub-Activities acwal| 1] w ] w ] Japan Gol
Output 3: Institutional development, manag 1t and coordi REDD+ is enhanced.
3.1. Provide technical inputs to the national REDD+ Plan
policies and institutions. e
311 In  coordination with other donor partners, facilitate the Plan
""" development of National REDD+ Strategy. Actual
Plan
3.1.2. Provide technical inputs to the National REDD+ Strategy.
Actual
3.4.3, Provide technical inputs to other national REDD+ policies (e.g. Plan
""" safeguard, Benefit Sharing Mechanism).
Actual
Raise awareness on the need for the REDD# focal point (i.e. DFRM| REDD+ Policy Lead: R-Div./DFRM
Plan .
3.1.4. and DOF) and the UNFCCC focal point (MONRE-DDMCC) to advisor Sub: R-Office/DOF
h her.
cooperate with each other. Aeta
315 Based on the information obtained through the NFMS, evaluate the Plan
© 7 effectiveness of REDD+ activities through a consultative process.
Actual
3.4, Enhance synergy between REDD+ in Luang Prabang and the national Plan
" level (including the NFMS).
evel (including the ) T
3.4.7, N coordination with other stakeholders, support Laos on accessing Plan
© 7" the FCPF-CF (only if Laos is selected as a CF pipeline country).
Actual
3.2. Support coordination role of the DFRM and the DOF Plan
. . -,
in national REDD e
Plan :
3.2.1. Provide technical inputs to the NRTF.
Actual REDD+ Policy Lead: R-Div./DFRM
Plan Y advisor Sub: R-Office/DOF
3.2.2. Provide technical inputs to the TWGs. &
Actual
Plan
3.2.3. Provide technical and operational support to the selected TWGs.
Actual
3.3. Provide indirect support to the JCM-REDD* in line Plan
with its progress.
Actual
3.3.4, Provide technical inputs to the institutional and technical aspects of Plan REDD+ Policy Lead: R-Div./DFRM
" the JCM-REDD+. advisor Sub: R-Office/DOF
Actual
3.3.p, Assist the counterparts to foster their understanding on the JCM- Plan :

(3.3.1, 3.3.2) Provided a brefing on Lao
REDD+ to the GoJ JCM-REDD+ mission
(MoE, FA, and consulltants) who visited Lao
PDR in March. F-REDD assisted organizing
an informal meeting between GOJ mission
and DFRM representatives. F-REDD
responded to questions on JCM-REDD at
the inception workshop.

(3.3.1, 3.3.2) JCM-REDD+ negotiation between
the two governments are not active, and no
JCM-JC held since its 1st meeting in May 2014.




Activities Year Tst Year 2nd Year 3rd Year Responsible Organization
(2015) (2016) (2017) Achievements Issue & Countermeasures
| Sub-Activities P o T Iw] o TwlTw]Iwv] T u]Tw]w Japan GoL
Output 4: REDD+ readiness in Luang Prabang Province is enhanced.
4.1. Establish an institutional framework for REDD+ in Plan | REDD+ Task Force,
the province. (4.1.1) Following the activity of 3.1.6, draft
sl TOR of PRTF and PRO was prepared by
411 In line with the progress of national policies, develop an institution Plan PONRE/LPB and submitted to the governor
""" for REDD+ in the province (e.g. provincial REDD+ Task Force). Provincial REDD+ of Luang Prabang for final approval. (4.1.1) NRS development has been delayed
Actual 4.1.2) Data collection on drivers of and there is no clear GOL policy on Provincial
Planning & Lead: PONRE ( ) o . o p . v
442, Identify the dri  emissi " . Plan |mplementation/Gend Sub: PAFO deforestation in Luang Prabang Province level REDD+ instituions. Piloting of PRTF and
1.2, |denti e drivers of emission and removals. N
Y AEuE] P er advisor was conducted by PONRE and PAFO PRO in LPB and other FCPF CF Provinces is
| counterparts. expected to facilitate formulation of such policy.
In line with the progress of national policies, develop the provincial Plan P .
413 eone Strategy (PRS). (4.1.4) Training for the survey of driver of
Actual deforestation was conducted prior to the
Plan data collection.
4.1.4. Build technical capacity of the stakeholders to implement the PRS.
Actual
4.2. Pilot priority forestry policy(s) to address the drivers Plan
of emission and removals.
Actual
421 Identify priority forestry policy(s) of the province to address the Plan
drivers identified in 4.1. e Provincial REDD+
422, piot identified . ‘ Plan Planning & Lead: PONRE na na
ilot identified priority forestry policy(s) T Implementation/Gend Sub: PAFO
er advisor
Plan
4.2.3. Evaluate the results of piloting.
Actual
424 Provide feedback on the evaluated results to the provincial and Plan
= national levels.
Actual
4.3. Pilot forest monitoring as a part of REDD+ Plan m
monitoring.
Actual
- - Plan Provincial REDD+
4.3.1. Develop the provincial forest monitoring plan. )
Actual Planning & Lead: PONRE
n.a n.a
Implementation/Gend Sub: PAFO
Support implementation of provincial forest monitoring based on Plan )
432 er advisor
plan.
Actual
433 4.3.3. Review the monitoring result to assess the situation of the Plan
" forestry sector.
Actual




to the central level, promote

4.4. Promote cooperation on REDD+ between the Plan
central level and provincial level. G
Provincial REDD+
i "'°:‘de feedback o ‘t“he 'ES:P“Sl f|'°m| ‘(“E P?Vt‘?cia'l i Plan Planning & Lead: PONRE  [(4.4.2) In 3.1.6.,, JOM-REDD+ in HK cluster |
.4.1. readiness exercise to the national level (e.g. National + . . . K
Strate, Implementation/Gend Sub: PAFO was briefly introduced.
gy, NFMS). A
ctual .
er advisor
Plan — o | — — -
4.4.2. Assist the province to foster their understanding of the JCM-REDD+.
Actual
4.5. Strengthen the foundation to expand PAREDD Plan o the ce evel, promote
Approach. Aowal (4.5.2) Initial idea of the training was drafted
and the project requested RECOFTC to
Plan i f
4.5.1. Provide advice to the proposed JCM-REDD+ project proposed. Lo B ol e B i provide the trainng on gender
Actual mainstreaming, FPIC, social equity in
(roTs) - Provincial REDD+ REDD+ for ToT.
Conduct Training of Trainers (ToTs) to increase the staff who can| an . i -
452, apply the PAREDD approach in their administrative unit. Planning & Lead: PONRE (4.5.3) Monitoring plan for PAREDD Same as (3.3.1, 3.3.2) above
Actual Implementation/Gend Sub: PAFO activities was discussed with PONRE and !
Continue field monitoring of the PAREDD sites (e.g. Village er advisor PAFO.
Development Fund as the future basis for REDD+ Benefit Sharing] Plan — | o— — —— . ) o
453 \echanism), and provide feedback lessons to the provincial and the (4.5.4) Through dialogue with provincial focal
national levels. Actual point on LENS2 project, further cooperation
Assist the province to access and/or coordinate external funds and Pl for the plannlng of next phase was
an — b e ——
4.5.4. other donor projects, as the resources to implement the REDD+ requested to F-REDD.
tivities, including the PAREDD h.
activities, including the approacl Actual




- 1st Year 2nd Year 3rd Year
Monitoring Plan (2015) (2016) (2017) Remarks Issue Solution
Actual I [{l} I [{l} I 11l IV
Monitoring !
Plan
Joint Coordinating Committee (JCC) Review progress, approve DPO, etc. na. na.
Actual
Al To be approved in the JCC. Harmonize with Lao annual
Detailed Plan of Operation (DPO) - annual —— . PP ’ na. na.
planning cycle (Oct - Sep).
Actual
D To be used as the basis for the DPO. Also to be
Joint Monitoring and Monitoring Sheet - biannual —— : Monitoring Sheet Ver.1 submitted (Jan 2016) na.
reported to the JCC.
Actual
Plan
JICA HQ Monitoring Mission —{To be scheduled in conjunction with the JCC. na. na.
Actual
Plan
Post Monitoring Internal M&E by JICA Laos na. na.
Actual
Reports/Documents
Plan I
Mid-term Progress Report na. na.
Actual
Al Draft to be submitted at least 1 month before the
Project Completion Report Jetion of the project. na. na.
Actual completion of the project.
Public Relations
Plan I
Quarterly Newsletter — Quaterly newsletter Volume 1 issued. na.
Actual
Plan - - --:>
Project Website Project webpage in the JICA website under prepration. na.
Actual
Plan
Project Workshop Project Inception Workshop held on 24 Feb. na.

Actual
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TO Chief Representative of JICA Laos OFFICE and Project Director
PROJECT MONITORING SHEET

Project Title: Sustainable Forest Management and REDD+ Support Project
Version of the Sheet: Ver.3 (Term: April 2016 — September 2016)

Name: Noriyoshi Kitamura

Title: Chief Advisor

Submission Date: 10" Nov 2016

[. Summary

1 Progress

1-1 Progress of Inputs

Input of Japanese experts was made in line with the detailed work plan for the 1% term
until the end of 2017 and actual progress of project activities for this monitoring period
both in Laos and Japan. In addition, the Chief Advisor (CA) and deputy CA spent
considerable time for the project in Laos outside of the work plan and the NFI experts
performed an additional assignment due to the front-loaded commencement of NFI in this
dry season.

At the monthly government meeting in April 2016, it was decide to transfer management
of all three forest categories to the Ministry of Agriculture and Forestry (MAF) from the
Ministry of Natural Resources and Environment (MONRE). According to this decision and
the negotiations between the two Ministries, the two Ministries agreed on 19 August to
transfer the responsibilities for management of all forest including personnel, domestic
and international projects including F-REDD, forest related international conventions and
treaties including REDD+ to MAF. However, as of end Sep 2016, it is still not officially
announced whether there would be two forest departments i.e. Department of Forest
Resource Management (DFRM) and Department of Forestry (DOF) or one single
department by merging the two and as a tentative measure DFRM continues to perform
their duties under MAF.

Due to this restructuring, there was some difficulty and delay in implementing project
activities in Output 1, but for other activities the previously assigned counterpart (C/P) staff
continued to work with the project experts.

1-2 Progress of Activities
General
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According to the Detailed Work Plan for the 1% term until end 2017, which was presented
at the 1% JCC meeting on 12" Nov 2015 and approved afterward, project activities under
the 3 outputs except those under Output 1 implemented smoothly in general. Even
though the re-structuring was announced but no decision on new organization, both
DFRM and DOF as well as C/P staff were very cooperative in planning and implementing
many activities.

A JICA supervision mission visited Laos in early September to review and discuss the
progress and issues of F-REDD with DOF and F-REDD experts and organized an
information exchange meeting on the future JCM-REDD project in Luang Prabang
Province with the implementing entity and F-REDD experts. The Mission was in general
satisfied with the progress of F-REDD made so far and requested the implementing entity
to share more information of their activities supported by the Ministry of Environment of
Japan with JICA, responsible agencies of Government of Laos (GOL) and F-REDD.

As a part of public relations activities: F-REDD leaflet was prepared and printed in
Japanese, English and Lao, quarterly newsletter Volume 2 and 3 were issued in the
three languages; project website was established under the JICA website.

Output 1

- Training on REDD+ with focus on requirements for REL was conducted in Japan in
Jun 2016.

- Two trainings on REDD+ for 6 TWG members (one each for 3 TWGs) were conducted
in Laos in July and August 2016 in cooperation with other projects.

Output 2

- The scope and development plan of NFMS were shared with FIPD and at the 2" TWG
on REL/MRV.

- Functional design of NFMS related to activity data and emission factor was completed.

- Creation of Forest type map 2015 continued.

- According to the agreement to implement NFI in both 2015-16 and 2016-17 dry
seasons made between DOF/FIPD and JICA, NFI for the 2015-16 dry season was
conducted in 4 Provinces.

Output 3

- F-REDD facilitated the collaboration between DDMCC and forestry sector through
REL/MRV TWG meetings, etc...

- F-REDD participated in ERPD team meetings to facilitate its preparation. Letter of
Intent for the FCPF was signed in September.
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- F-REDD facilitated the establishment of six TWGs, which were officially approved in
August.

- F-REDD supported the planning, organizing and result compilation of two REL/MRV
TWG meetings (Apr, Sep).

- F-REDD provided a briefing on Lao REDD+ to an informal mission on JCM-REDD
from the Forestry Agency of Japan who visited Lao PDR, and also provided briefings
on JCM-REDD+ to the counterparts upon their requests.

Output 4

- Provincial REDD+ Task Force (PRTF) and Provincial REDD+ Office (PRO) were
officially established with the approval of the governor of Luang Prabang in May 2016
and F-REDD assisted organization of 1% PRTF meeting

- Drivers of deforestation and forest conservation in Luang Prabang Province were
identified by the field survey and discussed in the consultation workshop.

- Initial candidate policies and activities were listed through the consultation workshop.

1-3 Achievement of Output
Achievement made during this monitoring period is shown in the Monitoring Sheet I.

1-4 Achievement of the Project Purpose
Due to the short period of project implementation since Nov 2015, there has been no
notable achievement of the Project Purpose yet.

1-5 Changes of Risks and Actions for Mitigation

Important Assumption for activity 3.1 : Development of National REDD+ Strategy and other

national policies/institutions for REDD+ progress as scheduled.

> Delayed recruitment of FCPF consultant is causing delay in commencement of
National REDD+ Strategy development as well as ERPD drafting.

> All of the TWGs have started their activities including work plan development, but
given the limited time of 18 months to conclude ERPD, they need to work very hard
and efficiently for the four REDD+ elements and BSM in order for the Readiness
Package Assessment to be accepted before ERPD approval. F-REDD will continue to
provide leading support to REL/MRV TWG

Important assumption for activity 3.3: JCM-REDD+ progress as intended.
» JCM-REDD+ negotiations between the two governments are not active, and no
JCM-Joint Committee held since its 1st meeting in May 2014.
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1-6 Progress of Actions undertaken by JICA
Most of JICA input was made in line with the work plan.

1-7 Progress of Actions undertaken by Gov. of Lao PDR
In spite of the restructuring of forest management agencies, most of C/P staff were active
in implementing project activities including the Luang Prabang component.

1-8 Progress of Environmental and Social Considerations (if applicable): N/A

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable): Not applicable for this period.

1-10 Other remarkable/considerable issues related/affect to the project (such as
other JICA's projects, activities of counterparts, other donors, private sectors,
NGOs etc.)

- F-REDD maintained close contact with the World Bank and PONRE of LPB for
preparation of village level activities under LENS 2 Project.

- 2" appraisal of KfW'’s Village Forest Management Project was done and their target
areas are Phonsay District of Luang Prabang and Phieng District of Sayaboury.
F-REDD introduced its activities and PAREDD achievements in Luang Prabang and
called for close cooperation.

2 Delay of Work Schedule and/or Problems (if any)
FSSWG was not organized during this monitoring period and it will be difficult to organize
it on a quarterly basis until the new forestry organization is decided by GOL.

2-1 Detail

Due to the on-going restructuring of forestry management organizations, FSSWG was not
organized during this monitoring period and it will be difficult to organize it on a quarterly
basis until the new forestry organization is decided by GOL.

2-2 Cause
On-going restructuring of forestry management organizations.

2-3 Action to be taken
F-REDD is closely contacting DOF leaders about the situation of restructuring.

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Lao PDR, etc.)
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GOL needs to decide on the new forestry management organization in a prompt way in
order for smooth implementation of project activities but also for REDD+ since the time to
prepare and submit ERPD is limited.

3 Modification of the Project Implementation Plan

3-1 PO

According to the agreement to implement NFI in both 2015-16 and 2016-17 dry seasons
made between DOF/FIPD and JICA, NFI was conducted in 4 Provinces. PO will be
amended accordingly at the next JCC meeting.

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D and PDM (title of the project, duration, project site(s),
target group(s), implementation structure, overall goal, project purpose, outputs, activities,
and input) should be authorized by JICA HDQs. If the project team deems it necessary to
modify any part of R/D and PDM, the team may propose the draft.)

Once the new forestry management organization is decided, concerned parts of R/D and
PDM need to be amended. Furthermore, following the signing of the Letter of Intents for
the FCPF CF, the F-REDD contribution to ERPD drafting and communications with the
Technical Advisory Panel of FCPF needs to be added to the PDM. These will be proposed
and approved at the next JCC meeting.

4 Preparation of Gov. of Lao PDR toward after completion of the
Project

Because the project has just commenced, it is too early for GOL to prepare toward after

the project completion.

Il. Project Monitoring Sheet | & Il as Attached
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Project Monitoring Sheet | (Revision of Project Design Matrix)

Version 3, September 2016

Project Title: Sustainable Forest Management and REDD+ Support Project PDM _ Version1
Implementing Agency: DFRM-MONRE, DOF-MAF, PONRE and PAFO of Luang Prabang Province Date  2015/11/12
Target Group: Government staff of the implementing agencies
Period of Project: 5 years from November 2015
Project Site: Vientiane capital and Luang Prabang (LPB) Province
Narrative Summary
Overall Goal Objectively Verifiable Indicators Means of Verification Important Assumption | Achievement Remarks
Sustainable Forest Management is promoted | 1. REDD+ MRV periodically reported | 1. National MRV report n.a. n.a.
through full implementation of REDD+ and in through BURs. through BURSs.
coordination with the Forest Strategy. 2. SFM shows progress in line with 2. [assess against the n.a. n.a.

the revised FS 2020. targets of the revised

FS2020].
3. Luang Prabang province achieves | 3. Comparison between n.a. n.a.

10 % reduction of emissions and the baseline and the

10% increase of removals (tCO2e) MRV result.

from their forest in 2025 against

the baseline of 2017.
Project Purpose Objectively Verifiable Indicators Means of Verification Important Assumption
Capacity for Sustainable Forest Management | 1. Revised FS2020 approved. 1. Approval document. Laos is equipped with n.a. n.a.
is strengthened through incorporation of 2. NFMS operational in compliance | 2. Approval document of | the UNFCCC n.a. n.a.
REDD+ into the sector strategy and with the UNFCCC. NFMS Operational requirements for REDD+
improvement of forest resource information. Plan. result-based financing

3. Based on the information 3. Evaluation summary | (i.e. National REDD+ n.a. n.a.

1




generated by the NFMS,
effectiveness of REDD+ activities is
evaluated among the
stakeholders (e.g. MONRE, MAF,
Local Government, Development

submitted to the
NRTF.

Strategy, FREL/FRL,
NFMS, SIS).

NFMS is in constant
operation based on the
Operational Plan.

Partners) through a consultative Importance of forest
process. conservation is
4, Results of activities in LPB 4. Feedback workshop supported, and n.a. n.a.
province are utilized for the report. necessary resources are
formulation of national secured.
forestry/REDD+ policies. Negative impacts
external to the forestry
sector are effectively
controlled and managed.
Outputs Objectively Verifiable Indicators Means of Verification Important Assumption
1. Capacity of the central governmenton | 1. Role of REDD+ incorporated into 1. Verification of the Administrative structure | Due to the n.a.
policy development, implementation the revised FS2020. revised FS2020. of the sector remains on-going
and sector coordination is enhanced. unchanged, or the restructuring of
1.1 Support development of forestry related impact of change does the forestry
regulations and policies. not substantially risk the | management
1.2 Conduct capacity building sessions for targeted achievement of outputs. | organizations,
technical areas (e.g. PES, NFMS, REDD+). no discussion on
1.3 Support sector coordination. the orientation
of FS 2020
revision has
been made.
2. Atleast 120 persons from the 2. Training session Training on n.a.
counterpart agencies are trained reports. REDD+ with
through Off-the-Job trainings. focus on

requirements
for REL was
conducted in
JapaninJun




3.

FSSWGs held every quarter.

3.

Working Group
reports.

2016. Two
trainings on
REDD+ for 6
TWG members
were conducted
in Laos in Jul.
and Aug. 2016 in
cooperation
with other
projects. Total
number of
trained officers
was XX at the
end of Sep 2016.
Due to the
on-going
restructuring of
the forestry
management
organizations,
no FSSWG
meeting was
organized

during this
monitoring
period.

It will be difficult to
organize FSSWG
meeting on a quarterly
basis, until the new
forestry management
organizations is
officially established.

21
2.2

Emission reductions and removals
resulting from the implementation of
the REDD+ activities are quantified at
the national scale by using the NFMS.
Support development of the NFIVIS.

Support the 1st national MRV for REDD+ by
using the NFIMIS.

1

NFMS developed.

1

Completion report of
the 2™ modification.

Gol decides to submit
the 1™ national MRV
report to the UNFCCC.

Gol decides to submit
the FREL/FRL to the
UNFCCC.

- The scope of
development
plan for the
NFMS shared in
the inception
work shop.

- 2015 RapidEye

n.a.
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Support development of the national FREL/FRL.
Support the next National Forest Inventory
(NFI) scheduled in 2016-2017.

The 1st national MRV results
reported to the national entity or
focal point by using the NFIMS.

1" national MRV

report by DFRM/DOF.

The national FREL/FRL developed
and submitted to the national
entity or focal point.

FREL/FRL submission
by DFRM/DOF.

imagery being
registered into
the server.
*The scope and
development
plan of NFMS
were shared in
the REL/MRV
TWG.

* Institutional
arrangement
and operational
process have
been discussed
with
counterparts.

* Functional
design of NFMS
related to
activity data and
emission factor
was completed.

n.a.

- 2015 forest
type map was
under
development.
- Drafting team
for REL report
was under
development

n.a.

n.a.




4, Results of the NFI summarized. 4. NFI(2016-2017) - NFl survey in n.a.
report. dry season
2015-2016 was
completed.

3. Institutional development, 1. National REDD+ Strategy 1. Approval document. National REDD+ Strategy | n.a. - Delayed recruitment
management and coordination of approved. is approved without of FCPF consultant is
national REDD+ is enhanced. delay (expected within causing delay in

3.1  Provide technical inputs to the national REDD+ 2017). commencement of
policies and institutions. National REDD+

3.2 Support coordination role of DFRM and DOF in Administrative structure Strategy development
national REDD+. of REDD+ remains as well as ERPD

3.3 Provideindirect support to JOM-REDD+ in line unchanged, or the drafting.
with its progress. impact of change does

2. FREL/FRL& MRV TWGiis 2. Meeting reports of the | notsubstantially risk the | -TORandwork | n.a.
operational following the TWG. achievement of outputs. | plan for the
developed TOR. REL/MRV TWG
were approved.
-Two TWG
meetings were
organized.
3. Recommendations made to the 3. Inputrecords from the - F-REDD n.a.
JCM-REDD+ Joint Committee REDD+ focal point to provided
along with the bilateral the JCM Joint support to the
negotiation. Committee. JCM-REDD+

informal mission
from the Forest
Agency.
-F-REDD
Provided
briefings on
JCM-REDD+ to
the counterparts
upon their




requests.
4. REDD+ readiness in Luang Prabang 1. Provincial REDD+ Strategy (PRS) 1. Approval document. PRTF and PRO n.a.
Province is enhanced. approved. were officially
4.1  Establish an institutional framework for established.
implementing REDD+ in the province. 2. Policy (s) effective to address 2. Evaluation report of - Candidate n.a.
4.2 Pilot priority forestry policy(s) to address the drivers identified. the piloting results. policies and
drivers of emissions and removals. activities were
43  Pilot forest monitoring as a part of REDD+ listed based on
monitoring. the driver
44 Promote cooperation on REDD+ between the analysis on
central level and provincial level. deforestation
45  Strengthen the foundation to expand the and the result of
PAREDD Approach. consultation
workshop. .
3. Provincial forest monitoring 3.  Monitoring report. n.a. n.a.
conducted.
4. JCM-REDD+ under proposal by a 4. Verification of the PRS. n.a. n.a.
private entity integrated into the
PRS.
5. 9districts not supported by 5. Training records. n.a. n.a.
PAREDD have at least 4
officers/district trained in PAREDD
Approach.
Inputs
Activities Important Assumption
Japanese side Laos side

1. Capacity of the central government on policy development, implementation and | 1. Team of Japanese 1. Counterpart

sector coordination is enhanced. experts and national personnel
1.1. Support development of forestry related regulations and policies experts
1.1.1. Agree on the orientation of FS2020 revision. GoL commits to progress the revision
1.1.2. Support FS2020 revision following the orientation agreed on and by incorporating the | Forestry policy/Forest Project Director of FS2020, and development of other

6




113.
114.

1.15.

1.2.

1.2.1.

1.2.2.

1.2.3.

1.3.

13.1

13.2.
133.

National REDD+ Strategy.

Facilitate coordinated support to the policy needs of GoL through the FSSWG framework.
Based on 1.1.3 above, support development of other key policies (e.g. By-laws to the
Forestry Law) (REDD+ related policies will be dealt with under Output 3).

Give feedback on the results of policy piloting in Luang Prabang to the national policy.

Conduct capacity building sessions for targeted technical areas (e.g. PES, NFMS,
REDD+).

In coordination with other stakeholders, conduct in-country training session for the related
fields.

Conduct training sessions in Japan and third countries.

In coordination with other stakeholders, support participation of the counterparts to
international conferences and workshops.

Support sector coordination.

Support the function of the FSSWG secretariat (e.g. information sharing, policy dialogues,
stakeholder coordination).

Support organization of the FSSWG meetings (quarterly).

Promote synergizing the FSSWG and the NRESWG, and other initiatives (e.g. through the
RTIM process).

2. Emission reductions and removals resulting from the implementation of the REDD+
activities are quantified at the national scale by using the NFMS.

2.1
211
2.1.2.
2.13.
2.14.

2.15.
2.16.

2.2

Support development of the NFMS.

Decide the scope of and develop a plan for the NFMS.

Decide the institutional arrangement and operational process.

Build the physical system based on the NFIS prototype.

Test-run and modify the scope, institutional arrangement, process, and the physical system
(before and after the 1% MRV).

Develop the NFMS Operational Manual after the 2" modification.

Develop the NFMS Operational Plan.

Support the 1st national MRV for REDD+ by using the NFMS

management

REDD+ Policy

Provincial REDD+ planning &
implementation/Gender
Forest information
system/Forestry database
FREL* FRL/MRV/NFI

Remote sensing

2. Equipmentand
Machinery

Laptop PC

Printer

Air conditioner

Motorcycle

Interpretation head set

3. Training

Training courses in Japan
Training in a third country
(Thai)

Training in Lao

4. Project Operation
cost

To be further discussed

Project Manager -DFRM
Project Manager —DOF
Component Manager for
each output

Component team
members for each output

2. Office and equipment
Office room(s) In DFRM, DOF,
Luang Prabang

3. Project Operation Cost

To be further discussed

policies also progress as scheduled.




2.2.1. Decide the MRV procedure (e.g. technical methods, work process, institutional

arrangement).

2.2.2. Modify the MRV procedure after the 1™ test-run of the NFMS.

2.23.

Activity Data (AD) and Emission Factor (EF) (for 2018-2019, thd).

2.2.4. “Reporting”: Facilitate inputs from forestry sector to the national GHG Inventory (assuming

that the 3rd National Communications is submitted in 2017, and the BUR in 2019).

2.2.5. “Verifying”: Facilitate necessary arrangements required under the UNFCCC.

2.3.

Support development of the national FREL/FRL.

2.3.1. Decide the plan and procedure for developing the national FREL/FRL.

2.3.2. Conduct driver analysis and specify Policies and Measures (PaMs).
2.3.3. Develop the 2015 forest type map and calculate the Activity Data (AD).
2.3.4. Organize available Emission Factor (EF) from the NFI (2016-2017) results and other sources.

2.3.5. Develop the 2015 forest carbon map.

2.3.6. Analyze historical trend based on multi-year forest carbon maps.

2.3.7. Define the national circumstances and reference scenario.

2.3.8. Hold consultation workshop(s) to decide the national FREL/FRL.

2.3.9. Facilitate submission of the national FREL/FRL to the UNFCCC.

2.3.10. Support the improvement of the national FREL/FRL by reflecting the technical assessment

24.

results of the UNFCCC.

Support the next National Forest Inventory (NFI) scheduled in 2016-2017.

2.4.1. Support developing the plan for the next NFI (e.g. scope, institutional arrangement, and

work procedure).

2.4.2. Provide technical supports to the field survey.
2.4.3. Support compilation of the NFI survey results, including QA/QC (data will be stored into the

3.

3.1

NFMS).

Institutional development, management and coordination of national REDD+ is
enhanced.
Provide technical inputs to the national REDD+ policies and institutions.

3.1.1. In coordination with other stakeholders, facilitate the development of National REDD+

“Measuring”: Estimate emissions by sources and removals by sinks from the latest available

Cooperation with MONRE-DDMCC, as
the responsible agency of “Reporting”
of the MRV, proceeds efficiently.

Development of National REDD+




3.1.2.
3.13.

3.14.

3.15.

3.16.

3.1.7.

3.2

3.2.1

3.22.

3.23.

33.
33.1L

Strategy.

Provide technical inputs to the National REDD+ Strategy.

Provide technical inputs to other national REDD+ policies (e.g. Safeguard, Benefit Sharing
Mechanism).

Raise awareness on the need for the REDD+ focal point (i.e. DFRM and DOF) and the
UNFCCC focal point (MONRE-DDMCC) to cooperate with each other.

Based on the information obtained through the NFMS, evaluate the effectiveness of REDD+
activities among the stakeholders through a consultative process.

Enhance synergy between REDD+ in Luang Prabang and the national level (including the
NFMS).

In coordination with other stakeholders, support Laos on accessing the FCPF-CF (only if Laos
is selected as a CF pipeline country).

Support coordination role of the DFRM and the DOF in national REDD+.

Provide technical inputs to the NRTF.
Provide technical inputs to the TWGs.
Provide technical and operational support to the selected TWGs.

Provide indirect support to the JCM-REDD+ in line with its progress.

Provide technical inputs to the institutional and technical aspects of the JCM-REDD+.

3.3.2. Assist the counterparts to foster their understanding on the JCM-REDD+.

4. REDD+ readiness in Luang Prabang Province is enhanced.

4.1.
4.1.1.

4.1.2.
4.13.
4.14.

4.2,
4.2.1.
4.2.2.

Establish an institutional framework for REDD+ in the province.

In line with the progress of national policies, develop an institution for REDD+ in the
province (e.g. provincial REDD+ Task Force).

Identify the drivers of emissions and removals.

In line with the progress of national policies, develop the provincial REDD+ Strategy (PRS).
Build technical capacity of the stakeholders to implement the PRS.

Pilot priority forestry policy(s) to address the drivers of emissions and removals.

Identify priority forestry policy(s) to address the drivers identified in 4.1.
Pilot identified priority forestry policy(s).

Strategy and other national
policies/institutions for REDD+
progress as scheduled.

TWGs are established and the TORs
are decided without delay.

JCM-REDD+ progress as intended.

Provincial REDD+ is supported under
national policy.




4.2.3. Evaluate the results of piloting.
4.2.4. Provide feedback on the evaluated results to the provincial and national levels.

4.3. Pilot forest monitoring as a part of REDD+ monitoring.
4.3.1. Develop the provincial forest monitoring plan.
4.3.2. Supportimplementation of provincial forest monitoring based on the plan.
4.3.3. Review the monitoring result to assess the situation of the forestry sector.

4.4. Promote cooperation on REDD+ between the central level and provincial level.
4.4.1. Provide feedback on the lessons from the provincial REDD+ readiness exercise to the
national level (e.g. National REDD+ Strategy, NFMS).
4.4.2. Assist the province to foster their understanding of the JCM-REDD+.

45. Strengthen the foundation to expand the PAREDD Approach.
4.5.1. Provide advice to the proposed JCM-REDD+ project. The proposed JCM-REDD+ project
4.5.2. Conduct Training of Trainers (ToTs) to increase the staff who can apply the PAREDD continues.

Approach in their administrative unit.

4.5.3. Continue field monitoring of the PAREDD sites (e.g. Village Development Fund as the future
basis for REDD+ Benefit Sharing Mechanism), and provide feedback lessons to the
provincial and the national levels.

4.5.4. Assist the province to access and/or coordinate external funds and other donor projects, as
the resources to implement the REDD+ activities, including the PAREDD approach.

Pre-Conditions

Both Lao and Japanese side decide
the project framework and
implementation arrangement
without delay.

—.

<Issues and counter measures>
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Project Title: Sustainable Forest Management and REDD+ Support Project (F-REDD)

Project Monitoring Sheet Il (Revision of Plan of Operation)

PO Version 1

Date 2015/11/12

Monitoring
Year 1st Year 2nd Year 3rd Year
Inputs (2015) (2016) (2017) Remarks Issue Solution
Il [1I} v Il [1I} v Il [1I} v
Expert
Plan
Noriyoshi KITAMURA 1
Actual
Plan
Eiji EGASHIRA 2
Actual
Plan
NAMURA Takayuki 3 .
Actual The contract was amended on the additional
Plan assign of the two experts; Mr. Yuta na. na.
Takuya MORI 4 )
Actual MORKAWA and Mr. YUMIYAMA Daisuke.
Plan
Yuta MORKAWA 5
Actual
Plan
YUMIYAMA Daisuke 6
Actual
Plan
Ryota Kajiwara 7
Actual
Equipment
Plan na. na.
RapidEye imagery, single license (2018)
Actual
Training in Japan
Plan na. na.
1time / year
Actual
In-country/Third country Training
(1) In-country training x 1 time/year Plan na na
(2) International conference x 2 times/5 years
(3) Regional conference x 1 time/year Actual [.




I 1st Year 2nd Year 3rd Year ) o
Activities Plan Responsible Organization i
1]2|3[4f[5]6]7 (2015) (2016) (2017) Achievements Issue & Countermeasures
[ Sub-Activities awall T T u Tw v e wm v Julm]w Japan Gol
Output 1: Capacity of the central government on policy development, implementation and sector coordination is enhanced.
. Plan FS2020 review or alternatives, support other ke:
1.1. Support development of forestry related regulations EE 7
and policies. e
- — -% 1.1.1.Due to the on-going re-structuring of the
e forestry management organizations, no
1.1.1. Agree on the orientation of FS2020 revision. discussion on the orientation of FS 2020
revision has been made.
Actual
11,2, Support FS2020 revision following the orientation agreed on, and by| Plan Forestry Policy/Forest| Lead: PCD/DFRM
“**“ incorporating the National REDD+ Strategy. T Management advisor Sub: PCD/DOF
o | m —we] - - }
113 Facilitate coordinated support to the policy needs by donor partners Plan
"7 through the FSSWG framework. X
Actual =
Based on 1.1.3 above, support development of other key policies| Plan e e | — _.§>
1.1.4. (e.g. By-laws to the Forestry Law) (REDD+ related policies will be| x L
supported under Output 3). Actual
1.1.5, Give feedback on the results of policy piloting in Luang Prabang to Plan
13- the national policy. X
Actual
1.2. Conduct capacity building sessions for targeted Plan
technical areas (e.g. PES, NFMS, REDD+).
Actual
122.M coordination with other donor partners, conduct in-country| Plan e | o ] - — o — }
21 raining sessions for the related fields. X
Actual
Lead: PCD/DFRM  |(1.2.2.)Training on REDD+ with focus on
Sub: PCD/DOF | requirements for REL was conducted in
Forestry Policy/Forest|  Capacity building | 3apan in Jun 2016 (4 participants). Two
Plan Management advisor | target: DFRM, DOF, |trainings on REDD+ for 6 TWG members
1.2.2. Conduct training sessions in Japan and third countries. X LPB, other agencies (one each for 3 TWGs) were conducted in
concerned. Laos in Jul. and Aug. 2016 in cooperation
with other projects (38 participants).
Actual [
12 In coordination with other stakeholders, support participation of the| Plan e e Bl e Wl e R :P
23 ounterparts to international conferences and workshops. X
Actual
P Plan
1.3. Support sector coordination.
Actual
| 1.3.1 Due to the on-going re-structuring of the
Plan i
1.3, Support the function of the FSSWG secretariat (e.g. information X forestry management agencies, no FSSWG
™" sharing, policy dialogues, donor coordination). Forestry Policy/Forest| Lead: PCD/DFRM meeting was organized during this monitoring
Actual .
Management advisor Sub: PCD/DOF period
Plan
1.3.2. Support organization of the FSSWG meetings (quarterly). X
Actual
Promote synergizing the FSSWG and the NRESWG, and other Plan
133, X
initiatives (e.g. thorough the RTIM process). o







o 1st Year 2nd Year 3rd Year : -
Activities Year Responsible Organization i
1(2(3|4|s|[6f7 (2015) (2016) (2017) Achievements Issue & Countermeasures
[ Sub-Activities P wv] o Ju]Jw]v] i JuJw]w Japan Gol
Output 2: Emission reductions and removals resulting from the implementation of the REDD+ activities are quantified at the national scale by using the NFMS
Plan nal arrangement/process,
2.1. Support development of the NFMS.
Actual
2.1.1. Decide th f NFMS and its develop pl Plan
.1.1. Decide the scope of and its develop plan. X
Actual (2.1.1)The scope and development plan of
f— NFMS were shared in the REL/MRV TWG.
2.1.2. Decide the institutional arrangement and operational process. X (2.1.2)Institutional arrangement and
Actual . . .
Forest Information Lead: FIPD/DOF |operational process have been discussed
Plan . .
2.1.3. Build the physical system based on the NFIS prototype. X System/Forestry Sub: R-Div./DFRM |with counterparts. n.a.
Actual database advisor R-Office/DOF  |(2.1.3)RapidEye imagery(2015) has been
214 Test-run and modify the scope, institutional arrangement, process, M Plan registered into the server.
""" and the physical system (before and after the 1% MRV). Actual (2.1.3)Functional design of NEMS related to
| Plan activity data and emission factor was
2.1.5. Develop the NFMS Operational Manual after the 2™ modification. X
Actual completed.
Plan
2.1.6. Develop the NFMS Operational Plan. X
Actual
2.2. Support the 1st national MRV for REDD+ by using Plan Decide MRV procedure test and modify thr
the NFMS. Aciua
221 Decide the MRV procedure (e.g. technical methods, work process, Plan
21 nstitutional arrangement). X
Actual
Plan FREL- FRL/MRV/NFI n.a. na
2.2.2. Modify the MRV procedure after the 1* test-run of the NFMS. X oy Lead: FIPD/DOF
Actual aavisor .
. Sub: R-Div./DFRM
“Measuring”: Est‘\mate emiss?ons by sources and ‘rervnova\s by sinks| Plan Remote .sensmg R-Office/DOF
2.2.3. from the latest available Activity Data (AF) and Emission Factors (EF) X advisor
(for 2018-2019, th). Actual
2.2.4. GHG Inventory (assuming that the 3rd National Communications is X ) )
submitted in 2017, and the BUR in 2019). T Collaborate with the 3rd National
“Verifying” : Facilitate necessary arrangements required under the Plan | -] —— -2
2.25. X
UNFCCC. Actual




2.3. Support development of the national FREL/FRL.

Plan

Driver/PaMs. AD. EF. Historical trend, refere

Actual
Decide the plan and procedures for developing the national Plan
23.1.
FREL/FRL. Actual
Plan
2.3.2. Conduct driver analysis and develop Policies and Measures (PaMs).
Actual
2.3.3, Develop the 2015 forest type map and calculate the Activity Data Plan
(AD). Actual
234 Organize available Emission Factor (EF) from the NFI (2016-2017) Plan
"7 results and other sources. Vel
Lead: FIPD/DOF  |(2.3.1)Completed
Plan FREL- FRL/MRV/NFI )
2.3.5. Develop the 2015 forest carbon map. dvi Sub: R-Div./DFRM |(2.3.3)2015 forest type map under na.
aavisor "
actual R-Office/DOF  |development.
Plan
2.3.6. Analyze historical trend based on multi-year forest carbon maps.
Actual
Plan
2.3.7. Define the national circumstances and reference scenario.
Actual
Plan
2.3.8. Hold consultation workshop(s) to decide the national FREL/FRL.
Actual
Plan
2.3.9. Facilitate submission of the national FREL/FRL to the UNFCCC.
Actual
2310 Support improvement of the national FREL/FRL by reflecting the| Plan
"7 technical assessment results of the UNFCCC.
Actual
2.4. Support the next National Forest Inventory (NFI) Plan (2.4.1) NFI 2015-2016 dry season was
scheduled in 2016-2017. Aciua completed.
Support developing the plan for the next NFI (e.g. scope, Plan
241 institutional arrangement, work procedure). o FREL- FRL/MRV/NFI Lead: FIPD/DOF n.a.
ctual .
. Sub: R-Div./DFRM
Plan advisor )
2.4.2. Provide technical supports to the field survey. R-Office/DOF
Actual
243 Support compilation of the NFI survey results (including QA/QC) Plan

" (data will be stored into the NFMS).

Actual
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Output 3: Institutional development, management and coordination of national REDD+ is enhanced.

3.1. Provide technical inputs to the national REDD+ Plan

policies and institutions. Aciua
344, N coordination with other donor partners, facilitate the Plan | — - —— ©1.2) F-_REDD participated in the _natlonal
™" development of National REDD+ Strategy. X Actual consultation workshop for SESA in
Plan e | o e ] :» Vientiane Province, which will become a part
3.1.2. Provide technical inputs to the National REDD+ Strategy. X of the NRS, organized by FCPF Readiness
Actual ’
Project as well as in the "REDD+ Financing
3.1.3, Provide technical inputs to other national REDD+ policies (e | Plan ] —— - } Workshop" in Bangkok.
"~ Safeguard, Benefit Sharing Mechanism).
afeguard, Benefit Sharing Mechanism) Actual (3.1.4) F-REDD facilitated the collaboration
Raise awareness on the need for the REDD+ focal point (i.e. DFRM - REDD+ Policy Lead: R-Div./DFRM |between DDMCC and forestry sector (3.1.3) TWGs except for REL/IMRV TWGs have
3.1.4. and DOF) and the UNFCCC focal point (MONRE-DDMCC) to X advisor Sub: R-Office/DOF  |through REL/MRV TWG meetings, etc. just started activities mostly on work plans.
cooperate with each other. Actual 1] | R B (3.1.6) Process for developing Provincial
REDD+ Strategy (PRS) has been discussed
315 Based on the information obtained through the NFMS, evaluate the| X Plan ) .
"7>" effectiveness of REDD+ activities through a consultative process. among the development partners including
actial F-REDD.
316 Enhance synergy between REDD+ in Luang Prabang and the national X Plan e o | — o — } (3.1.7) F-REDD participated in ERPD team
" level (including the NFMS). Acwal g meetings to facilitate its preparation. Lol for
the FCPF CF was signed in September.
3,17, 'n coordination with other stakeholders, support Laos on accessing Plan o e e )
*=" the FCPF-CF (only if Laos is selected as a CF pipeline country). X
Actual i | i -
3.2. Support coordination role of the DFRM and the DOF Plan (in collaboration with other donors) Support NRTF,
in national REDD+. e
Pl . )
3.2.1. Provide technical inputs to the NRTF. X &l =d bl Bl Sl B o B L U L :V (3.2.2) F-REDD facilitated the establishment
Actual i | i - - REDD+ Policy Lead: R-Div./DFRM |of six TWGs. ditto
Plan e | o | :» advisor Sub: R-Office/DOF  |(3.2.3) F-REDD supported the delivery of
3.2.2. Provide technical inputs to the TWGs. X two REL/MRV TWGs (Apr, Sep)
Actual RN [ S - — ' :
Plan | — — - | - - —— :}
3.2.3. Provide technical and operational support to the selected TWGs. X
Actual e | wieni s -
3.3. Provide indirect support to the JCM-REDD+ in line Plan Indirect support to promote JCM-REDD+ following its (331 F'_REDD proyldfed support to the JCM-
with its progress. : REDD+ informal mission from the Forest
Actual H Agency.
33,1, Provide technical inputs to the institutional and technical aspects of| | Plan o [ g e | g —— ) REDD+ Policy Lead: R-Div./DFRM |[(3.3.2) F-REDD facilitated the participation of na
"7 the JCM-REDD+. advisor Sub: R-Office/DOF  |counterparts to the JCM-REDD+ seminarin |
Actual s | min i . e
Tokyo (July) also provided briefings on JCM-
33,0, Assist the counterparts to foster their understanding on the JCM-| x Plan N | . | e E . E :’ REDD+ to the counterparts upon their
REpD Actual Y [ S - requests.
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Output 4: REDD+ readiness in Luang Prabang Province is enhanced.
FRE T O T O (4.I.T) Provincial REDD+ Task Force and
4.1. Establish an institutional framework for REDD+ in Plan Provincial REDD+ Task Force, driver analysis, Provincial Provincial REDD+ Office were officially
the province. Aot established with the approval of the
governor of Luang Prabang.
4.1.1, " line with the proress of national policies, develop an institution « « Plan (4.1.2) Drivers of deforestation and forest . .
" for REDD+ in the province (e.g. provincial REDD+ Task Force). - o ; (4.1.1) Due to the on-going restructuring of
Actual Provincial REDD+ conservation in Luang Prabang Province .
) ; . ) forestry management organizations at
Planning & Lead: PONRE were identified by the field survey and the . . .
§ . . Plan X X Provincial level, leading agencies on PRTF and
4.1.2. Identify the drivers of emission and removals. X X Implementation/Gend Sub: PAFO result of consultation workshop.
Actual ) o members of PRO need to be reformed
er advisor (4.1.3) The result of activity 4.1.2 and 4.2.1 dingl
B ) - accordingly.
413 In line with the progress of national policies, develop the provincial X X Plan will form the basis for Provincial REDD+
REDD+ Strategy (PRS). e strategy.
- (4.1.4) Training for the survey of driver of
an
4.1.4. Build technical capacity of the stakeholders to implement the PRS. X X deforestation was conducted prior to the
Actual data collection
4.2, Pilot priority forestry policy(s) to address the drivers Plan Identify priority policy and way of interve
of emission and removals.
Actual
Identify priority forestry policy(s) of the province to address the| Plan
421+ frivers identified in 4.1 X
- Actual Provincial REDD+ . - -
X (4.2.1) Candidate Policies and activities
Plan Planning & Lead: PONRE ) .
4.2.2. Pilot identified priority forestry policy(s). X . were listed through the consultation n.a
Actual Implementation/Gend Sub: PAFO
. workshop.
er advisor
Plan
4.2.3. Evaluate the results of piloting. X
Actual
4.2.4, Provide feedback on the evaluated results to the provincial and Plan
24 hational levels. X
Actual
4.3. Pilot forest monitoring as a part of REDD+ Plan
monitoring.
Actual
o o Plan Provincial REDD+
4.3.1. Develop the provincial forest monitoring plan. X :
Actual Planning & Lead: PONRE na na
Implementation/Gend Sub: PAFO ’ ’
Support implementation of provincial forest monitoring based on Plan .
432 e plan. X er advisor
Actual
433 4.3.3. Review the monitoring result to assess the situation of the Plan
" forestry sector. X
Actual




Feedback lessons to the central level, promote

4.4. Promote cooperation on REDD+ between the Plan
central level and provincial level. el
Provincial REDD+
Provide feedback on the lessons from the provincial REDD+ Plan Planning & Lead: PONRE  [(4.4.2) In 3.1.6., JCM-REDD+ in Phonsay
4.4.1. readiness exercise to the national level (e.g. National REDD+ ) . D o na
Strategy, NFMS). T Implementation/Gend Sub: PAFO District was briefly introduced.
er advisor
Plan s o e i b | g -
4.4.2. Assist the province to foster their understanding of the JCM-REDD+.
Actual
4.5. Strengthen the foundation to expand PAREDD Plan k lessons to the centra
Approach. T (4.5.2) The prL?Ject propqs?d the WB/LENS2
project to provide the training of PAREDD
Plan
4.5.1. Provide advice to the proposed JCM-REDD+ project proposed. miihnhudssbad subhadss approach for the second phase of LENS2
Actual project.
Provincial REDD+ (4.5.3) Field monitoring was carried out at
Conduct Training of Trainers (ToTs) to increase the staff who can Plan X . . o
45.2. A S . Planning & Lead: PONRE the PAREDD project site in Xienngun District
apply the PAREDD approach in their administrative unit. na
Actual - Implementation/Gend Sub: PAFO in August and compiled those data for
Continue field monitoring of the PAREDD sites (e.g. Village er advisor further discussion
453 Development Fund as the future basis for REDD+ Benefit Sharing| Plan N B NS SN EER (RS S ; . L
=" Mechanism), and provide feedback lessons to the provincial and the, (4.5.4) Through dialogue with provincial
national levels. Actual - focal point on LENS2 project, further
Assist the province to access and/or coordinate external funds and Plan L e e | i | b - cooperation for the planning of next phase
4.5.4. other donor projects, as the resources to implement the REDD+ was requested to F-REDD.
activities, including the PAREDD approach. e — PN




- 1st Year 2nd Year 3rd Year
Monitoring Plan (2015) (2016) (2017) Remarks Issue Solution
Actual Il 11} Il 11} Il 11}
Monitoring
Plan
Joint Coordinating Committee (JCC) —]Review progress, approve DPO, etc. na na.
Actual
Plan To be approved in the JCC. Harmonize with Lao
Detailed Plan of Operation (DPO) - annual — pprovi . na na.
annual planning cycle (Oct - Sep).
Actual
Plan
. P - . To b d as the basis for the DPO. Also to b Monitoring Sheet Ver.1 (Jan 2016) and Ver. 2
Joint Monitoring and Monitoring Sheet - biannual |10 beusedas e basis forthe sofobe onitoring Sheet ver (an ) and ver na
reported to the JCC. submitted (Mar 2016)
Actual
Plan
JICA HQ Monitoring Mission - To be scheduled in conjunction with the JCC. na. na.
Actual
Plan
Post Monitoring Internal M&E by JICA Laos na na.
Actual
Reports/Documents
Plan I
Mid-term Progress Report na na.
Actual
Plan .
. . Draft to be submitted at least 1 month before the
Project Completion Report letion of th . na. na.
Actual completion of the project.
Public Relations
Plan
Quarterly Newsletter Quarterly newsletter Volume 1 - 3 were issued. na.
Actual
Ak Project webpage in the JICA website has been
Project Website ) " pag na.
Actual opened.
Plan
Project Workshop Project Inception Workshop held on 24 Feb 2016. na.
Actual
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PM Form 3-1 Monitoring Sheet Summary

TO Chief Representative of JICA Laos OFFICE and Project Director
PROJECT MONITORING SHEET

Project Title: Sustainable Forest Management and REDD+ Support Project
Version of the Sheet: Ver.4 (Term: October 2016 — March 2017)
Name: Noriyoshi Kitamura
Title: Chief Advisor
Submission Date: 8th May 2017

. Summary

1 Progress

1-1 Progress of Inputs

Inputs of Japanese experts were made in line with the Detailed Work Plan for the 1% term
until the end of 2017 as well as with actual progress of project activities for this monitoring
period both in Laos and Japan. In addition, the Chief Advisor (CA) and deputy CA spent
considerable time for the project in Laos outside of the assignment in work plan.

The restructuring of government didn’t complete during this monitoring period, but it was
decided that the former Department of Forest Resource Management (DFRM) would be
fully integrated with the Department of Forestry (DOF) under the Ministry of Agriculture
and Forestry (MAF) in the Prime Minister Decree No. 99 dated 9" Mar 2017. The division
level structure of DOF was still under consideration by MAF.

Due to this restructuring, there was some difficulty and delay in implementing project
activities in Output 1, but for other activities the previously assigned counterpart (C/P) staff
continued to work with the project experts.

1-2 Progress of Activities

General

According to the Detailed Work Plan for the 1% term until end 2017, which was presented
at the 1% JCC meeting on 12" Nov 2015 and approved afterward, project activities under
the 3 outputs except those under Output 1 implemented smoothly in general. Even though
the re-structuring was announced but no decision made on the new organization, both
former DFRM and DOF as well as C/P staff was very cooperative in planning and
implementing many activities.

A JICA supervision mission visited Laos in mid-dJanuary 2017 to review and discuss the
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progress and issues of F-REDD with DOF and F-REDD experts. The Mission was in

general satisfied with the progress of F-REDD made so far.

MAF sent an official letter dated 29" Mar 2017 to JICA Laos Office requesting F-REDD
support to 1) revision of Forestry Law and 2) implementation of Provincial REDD+ Action

Plan (PRAP) in Oudomxay Province. This request was under consideration by JICA.

As a part of public relations activities: Quarterly newsletter Volume 4 and5 were issued in

the three languages; project website under the JICA website was updated.

Output 1

The 1 meeting of the Forestry Sub-Sector Working Group (FSSWG) under the Sector
Working Group on Agriculture and Rural Development (SWG-ARD) was organized on
24™ Mar 2017.

The Forestry Sector Indicator Survey (FSIS) was conducted in Jan and Feb 2017. A
paper on major findings and implications on the Forestry Law revision and other forest
policy based on the FSIS was being prepared in order to contribute to the Forestry law
revision.

Output 2

The scope and development plan of NFMS were shared with FIPD and the 2™ TWG
on REL/MRV.

Functional development of NFMS related to activity data and emission factor was
completed and installed to DOF’s server.

Institutional arrangement and operational process of NFMS was discussed.

Forest type maps (2000, 05, 10, 15) were under development for finalization in early
May 2017.

NFI in both 2015-16 and 2016-17 dry seasons was completed.

REL Drafting Team was formulated and had several meetings.

Output 3

A roadmap for the national-level REDD+ policies and institutions (e.g. National REDD+
Strategy, Benefit Sharing Mechanism, Safeguards, etc.) was defined, and F-REDD’s
responsibility was clarified.

Development process of a Provincial REDD+ Action Plan (PRAP) was discussed, and
F-REDD shared its technical inputs to the guidance document developed by CIiPAD.
A roadmap for the ERPD development was defined, and F-REDD’s responsibility was
clarified.

ToR and work plan for the six TWGs were completed, and TWGs have initiated their
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activities and many intermediate products were generated.

The 3rd REL/MRV TWG meeting and the Joint TWG meeting were held in Jan. 2017.
Following the progress on the JCM-REDD+ project, F-REDD provided indirect support
and suggestions to the negotiations between the concerned Japanese Government
agency and DOF.

Output 4

A series of consultation workshops were organized to formulate Provincial REDD+
Action Plan at Province, 12 Districts and 12 Village Clusters located in the
deforestation hotspot of each District in Luang Prabang Province.

Training on basic understanding of REDD+ and safeguard including gender
mainstreaming was provided for both Provincial REDD+ Taskforce members and
district officials.

Training for introducing mitigation measures of deforestation including PAREDD
Approach was conducted for 4 officers including women from each of 12 Districts.
Village land use planning and associated forest management and livelihood
development activities including PAREDD Approach were planned in the next phase
of LENS2/WB project with technical assistance of F-REDD.

1-3 Achievement of Output
Achievement made during this monitoring period is shown in the Monitoring Sheet I.

1-4 Achievement of the Project Purpose
Due to the short period of project implementation since Nov 2015, there has been no

notable achievement of the Project Purpose yet.

1-5 Changes of Risks and Actions for Mitigation

Important Assumption for activity 3.1 : Development of National REDD+ Strategy and other

national policies/institutions for REDD+ progress as scheduled.

>

>

Government restructuring was causing delay in re-assignment of the National REDD+
Task Force and in consultation and agreement on key issues of REDD+ readiness
preparation.

All of the TWGs conducted their activities to fill or provide information/data to the
sections assigned to each of them in the outline of National REDD+ Strategy, but
given the limited time to conclude ERPD by early 2018, they need to work very hard
and efficiently for the four REDD+ elements and BSM in order for the Readiness
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Package Assessment to be accepted before ERPD approval. F-REDD will continue to
provide leading support to REL/MRV TWG and ERPD drafting.

Important assumption for activity 3.3: JCM-REDD+ progress as intended.

» JCM-REDD+ pilot activity supported by the Ministry of Environment, Japan, was
introduced at the 2" Joint Committee on 14™ Oct 2016 and a workshop on the activity
was organized on 26™ Dec 2016. In the workshop, Lao side conveyed their concern
among others that the pilot site was inside the Carbon Fund area. Harmonization
method between the two schemes needs to be worked out before a draft DRPD will
be prepared by Sep or Oct 2017.

1-6 Progress of Actions undertaken by JICA
Most of JICA input was made in line with the work plan.

1-7 Progress of Actions undertaken by Gov. of Lao PDR
In spite of the restructuring of forest management agencies, most of C/P staff was active
in implementing project activities including the Luang Prabang component.

1-8 Progress of Environmental and Social Considerations (if applicable): N/A

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable): Not applicable for this period.

1-10 Other remarkable/considerable issues related/affect to the project (such as
other JICA's projects, activities of counterparts, other donors, private sectors,
NGOs etc.)

- F-REDD maintained close contact with the World Bank and PAFO of LPB for
preparation of village level activities under LENS 2 Project.

2 Delay of Work Schedule and/or Problems (if any)

> The 2™ JCC of F-REDD was not organized during this monitoring period due to the
government restructuring including forest management organizations, but DOF
agreed to organize it in May 2017.

» FSSWG was not organized more than one year since the meeting in Feb 2016 due to
the government restructuring.

2-1 Detail
> Due to the on-going restructuring of forestry management organizations, the 2™ JCC
of F-REDD planned in late 2016 was not organized.
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» Due to the on-going restructuring of forestry management organizations, FSSWG,
which was to meet on a quarterly basis, could not be convened for more than one
year.

2-2 Cause
The restructuring of forestry management organizations was ongoing.

2-3 Action to be taken
F-REDD was closely contacting DOF leaders about the situation of restructuring.

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Lao PDR, etc.)

GOL needs to decide on the new forestry management organization in a prompt way in
order for smooth implementation of project activities but also for REDD+ since the time to
prepare and submit ERPD is limited.

3 Modification of the Project Implementation Plan
3-1 PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D and PDM (title of the project, duration, project site(s),
target group(s), implementation structure, overall goal, project purpose, outputs, activities,
and input) should be authorized by JICA HDQs. If the project team deems it necessary to
modify any part of R/D and PDM, the team may propose the draft.)

Once the new forestry management organization is decided, concerned parts of R/D and
PDM need to be amended. Furthermore, following the signing of the Letter of Intents for
the FCPF CF, the F-REDD contribution to ERPD drafting and communications with the
Technical Advisory Panel of FCPF needs to be added to the PDM and so is the positive
JICA response to the request made by MAF, if any. These will be proposed and approved
at the next JCC meeting.

4 Preparation of Gov. of Lao PDR toward after completion of the
Project

Because the project has just commenced, it is too early for GOL to prepare toward after

the project completion.
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Il. Project Monitoring Sheet | & Il as Attached
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Project Monitoring Sheet | (October 2016 — March 2017)

Version 4, March 2017

Project Title: Sustainable Forest Management and REDD+ Support Project PDM  Version1
Implementing Agency: DFRM-MONRE, DOF-MAF, PONRE and PAFO of Luang Prabang Province Date  2015/11/12
Target Group: Government staff of the implementing agencies
Period of Project: 5 years from November 2015
Project Site: Vientiane capital and Luang Prabang (LPB) Province
Narrative Summary
Overall Goal Objectively Verifiable Indicators Means of Verification Important Assumption | Achievement Remarks
Sustainable Forest Management is promoted | 1. REDD+ MRV periodically reported | 1. National MRV report n.a. n.a.
through full implementation of REDD+ and in through BURs. through BURs.
coordination with the Forest Strategy. 2. SFM shows progress in line with 2. [assess against the n.a. n.a.

the revised FS 2020. targets of the revised

FS2020].
3. Luang Prabang province achieves | 3. Comparison between n.a. n.a.

10 % reduction of emissions and the baseline and the

10% increase of removals (tCO2e) MRV result.

from their forest in 2025 against

the baseline of 2017.
Project Purpose Objectively Verifiable Indicators Means of Verification Important Assumption
Capacity for Sustainable Forest Management | 1. Revised FS2020 approved. 1. Approval document. Laos is equipped with n.a. n.a.
is strengthened through incorporation of 2. NFMS operational in compliance | 2.  Approval document of | the UNFCCC n.a. n.a.
REDD+ into the sector strategy and with the UNFCCC requirements. NFMS Operational requirements for REDD+
improvement of forest resource information. Plan. result-based financing

3. Based on the information 3. Evaluation summary | (i.e. National REDD+ n.a. n.a.

1




generated by the NFMS,
effectiveness of REDD+ activities
is evaluated among the
stakeholders (e.g. MONRE, MAF,
Local Government, and

Development Partners) through a

consultative process.

submitted to the
NRTF.

Strategy, FREL/FRL,
NFMS, and SIS).

NFMS is in constant
operation based on the
Operational Plan.
Importance of forest
conservation is

4. Results of activities in LPB 4. Feedback workshop supported, and n.a. n.a.
province are utilized for the report. necessary resources are
formulation of national secured.
forestry/REDD+ policies. Negative impacts
external to the forestry
sector are effectively
controlled and
managed.
Outputs Objectively Verifiable Indicators Means of Verification Important Assumption
1. Capacity of the central governmenton | 1. Role of REDD+ incorporatedinto | 1. Verification of the Administrative structure | n.a. National REDD+
policy development, implementation the revised FS2020. revised FS2020. of the sector remains Strategy is planned to
and sector coordination is enhanced. unchanged, or the be finalized by Aug
1.1  Support development of forestry related impact of change does 2017.
regulations and policies. 2. Atleast 120 persons from the 2. Training session not substantially risk the | n.a. n.a.
1.2 Conduct capacity building sessions for targeted counterpart agencies are trained reports. achievement of outputs.
technical areas (e.g. PES, NFMS, REDD+). through Off-the-Job trainings.
13 Support sector coordination. 3. FSSWGs held every quarter. 3. Working Group Due to the Draft ToR of FSSWG
reports. on-going including a quarterly
restructuring of meeting was proposed
the forestry to the FSSWG on 24™
management March 2017.

organizations,
only one FSSWG
meeting under
Agriculture and
Rural




Development
Sector Working
Group was
organized on 24"
March 2017.

21
2.2

23
24

Emission reductions and removals
resulting from the implementation of
the REDD+ activities are quantified at
the national scale by using the NFMS.
Support development of the NFIVIS.

Support the 1st national MRV for REDD+ by
using the NFIMIS.

Support development of the national FREL/FRL.
Support the next National Forest Inventory
(NFI) scheduled in 2016-2017.

NFMS developed.

Completion report of
the 2™ modification.

The 1st national MRV results
reported to the national entity or
focal point by using the NFMS.

1" national MRV

report by DFRM/DOF.

The national FREL/FRL developed
and submitted to the national
entity or focal point.

FREL/FRL submission
by DFRM/DOF.

4.

Results of the NFI summarized.

4. NFI(2016-2017)

report.

Gol decides to submit
the 1™ national MRV
report to the UNFCCC.

Gol decides to submit
the FREL/FRL to the
UNFCCC.

- Set up of the
physical system
of NFMS
developed in
Japan into the
FIPD server was
completed.

n.a.

- 2015 forest type
map was under
development.

- Driver analysis
was under
development

- Drafting team
defined the
elements of
National
Circumstances
and completed
information
collecting

- NFl survey in dry
season 2016-2017
was completed.

Functions for
calculation, evaluation
and output of CO2
emission is yet to be
developed

n.a.

- Driver analysis was
being donein
collaboration with
MRV expert of
FCPF-RP

n.a.

3.

Institutional development,

1

National REDD+ Strategy

1. Approval document.

3

National REDD+ Strategy

-NRSis under




management and coordination of approved. is approved without development and
national REDD+ is enhanced. delay (expected within is expected to be
3.1  Provide technical inputs to the national REDD+ 2017). approved by the
policies and institutions. end of 2017.
3.2 Support coordination role of DFRM and DOF in FREL/FRL & MRV TWG is 2. Meeting reports of Administrative structure | - The REL/MRV n.a.
national REDD+. operational following the the TWG. of REDD+ remains TWG s inits full
3.3 Provide indirect support to JOM-REDD+ in line developed TOR. unchanged, or the operation. The
with its progress. impact of change does 3" meeting was
not substantially risk the | held inJan. 2017.
Recommendations made to the 3. Input records from achievement of outputs. | - Provided n.a.
JCM-REDD+ Joint Committee the REDD+ focal point facilitative support
along with the bilateral to the JCM Joint and
negotiation. Committee. recommendations
to the two
governments.
4. REDD+ readiness in Luang Prabang Provincial REDD+ Strategy (PRS) 1. Approval document. PRTF and PRO n.a.
Province is enhanced. approved. were officially
4.1  Establish an institutional framework for established.
implementing REDD+ in the province. Policy (s) effective to address 2. Evaluation report of - Candidate n.a.
4.2 Pilot priority forestry policy(s) to address the drivers identified. the piloting resullts. policies and
drivers of emissions and removals. measures were
43  Pilot forest monitoring as a part of REDD+ listed based on
monitoring. the driver analysis
44  Promote cooperation on REDD+ between the on deforestation
central level and provincial level. and the result of
45  Strengthen the foundation to expand the consultation
PAREDD Approach. workshop at
Provincial, District
and Village Cluster
level.
3. Provincial forest monitoring 3. Monitoring report. n.a. n.a.

conducted.




4. Verification of the

4. JCM-REDD+ under proposal by a n.a. n.a.
private entity integrated into the PRS.
PRS.

5. 9districts not supported by 5. Training records. - 4 officers n.a.
PAREDD have at least 4 including women
officers/district trained in PAREDD from each of 12
Approach. Districts

participated the
training for
introducing
mitigation
measures of
deforestation
including PAREDD
Approach.
Inputs
Activities Important Assumption

Japanese side

Laos side

1. Capacity of the central government on policy development, implementation and

sector coordination is enhanced.

1.1.
11.1.
11.2.

1.1.3.
114,

1.1.5.

1.2,

121

Support development of forestry related regulations and policies
Agree on the orientation of FS2020 revision.

Support FS2020 revision following the orientation agreed on and by incorporating the

National REDD+ Strategy.

Facilitate coordinated support to the policy needs of GoL through the FSSWG framework.
Based on 1.1.3 above, support development of other key policies (e.g. By-laws to the

Forestry Law) (REDD+ related policies will be dealt with under Output 3).

Give feedback on the results of policy piloting in Luang Prabang to the national policy.

Conduct capacity building sessions for targeted technical areas (e.g. PES, NFMS,

REDD+).

In coordination with other stakeholders, conduct in-country training session for the related

1. Team of Japanese
experts and national
experts

Forestry policy/Forest
management

REDD+ Policy

Provincial REDD+ planning &
implementation/Gender
Forest information
system/Forestry database
FREL* FRL/MRV/NFI

Remote sensing

1. Counterpart
personnel

Project Director

Project Manager -DFRM
Project Manager — DOF
Component Manager for
each output

Component team
members for each output

GoL commits to progress the revision
of FS2020, and development of other
policies also progress as scheduled.

5




fields.

1.2.2. Conduct training sessions in Japan and third countries.

1.23. In coordination with other stakeholders, support participation of the counterparts to

1.3.

international conferences and workshops.

Support sector coordination.

1.3.1. Support the function of the FSSWG secretariat (e.g. information sharing, policy dialogues,

stakeholder coordination).

1.3.2. Support organization of the FSSWG meetings (quarterly).
1.3.3. Promote synergizing the FSSWG and the NRESWG, and other initiatives (e.g. through the

2.

2.1

RTIM process).

Emission reductions and removals resulting from the implementation of the REDD+
activities are quantified at the national scale by using the NFMS.
Support development of the NFMS.

2.1.1. Decide the scope of and develop a plan for the NFMS.

2.1.2. Decide the institutional arrangement and operational process.

2.1.3. Build the physical system based on the NFIS prototype.

2.1.4. Test-run and modify the scope, institutional arrangement, process, and the physical system

(before and after the 1% MRV).

2.1.5. Develop the NFMS Operational Manual after the 2™ modification.
2.1.6. Develop the NFMS Operational Plan.

2.2

Support the 1st national MRV for REDD+ by using the NFMS

2.2.1. Decide the MRV procedure (e.g. technical methods, work process, institutional

arrangement).

2.2.2. Modify the MRV procedure after the 1* test-run of the NFMS.
2.2.3. “Measuring”: Estimate emissions by sources and removals by sinks from the latest available

Activity Data (AD) and Emission Factor (EF) (for 2018-2019, thd).

2.2.4. “Reporting”: Facilitate inputs from forestry sector to the national GHG Inventory (assuming

that the 3rd National Communications is submitted in 2017, and the BUR in 2019).

2.2.5. “Verifying”: Facilitate necessary arrangements required under the UNFCCC.

2. Equipmentand
Machinery

Laptop PC

Printer

Air conditioner

Motorcycle

Interpretation head set

3. Training

Training courses inJapan
Training in a third country
(Thai)

Training in Lao

4. Project operation
cost

2. Office and equipment
Office rooms in DFRM, DOF,
Luang Prabang

3. Project operation cost

Cooperation with MONRE-DDMCC, as
the responsible agency of “Reporting”
of the MRV, proceeds efficiently.




2.3. Support development of the national FREL/FRL.

23.1
232
2.33.
2.34.
2.35.
2.36.
2.3.7.
2.38.
2.39.
2.3.10.

Decide the plan and procedure for developing the national FREL/FRL.

Conduct driver analysis and specify Policies and Measures (PaMs).

Develop the 2015 forest type map and calculate the Activity Data (AD).

Organize available Emission Factor (EF) from the NFI (2016-2017) results and other sources.
Develop the 2015 forest carbon map.

Analyze historical trend based on multi-year forest carbon maps.

Define the national circumstances and reference scenario.

Hold consultation workshop(s) to decide the national FREL/FRL.

Facilitate submission of the national FREL/FRL to the UNFCCC.

Support the improvement of the national FREL/FRL by reflecting the technical assessment
results of the UNFCCC.

24. Support the next National Forest Inventory (NFI) scheduled in 2016-2017.

24.1.

242
243,

Support developing the plan for the next NFI (e.g. scope, institutional arrangement, and
work procedure).

Provide technical supports to the field survey.

Support compilation of the NFI survey results, including QA/QC (data will be stored into the
NFMS).

3. Institutional development, management and coordination of national REDD+ is
enhanced.
3.1. Provide technical inputs to the national REDD+ policies and institutions.

3.1.1

3.1.2
3.13.

3.14.

3.15.

3.16.

In coordination with other stakeholders, facilitate the development of National REDD+
Strategy.

Provide technical inputs to the National REDD+ Strategy.

Provide technical inputs to other national REDD+ policies (e.g. Safeguard, Benefit Sharing
Mechanism).

Raise awareness on the need for the REDD+ focal point (i.e. DFRM and DOF) and the
UNFCCC focal point (MONRE-DDMCC) to cooperate with each other.

Based on the information obtained through the NFMS, evaluate the effectiveness of REDD+
activities among the stakeholders through a consultative process.

Enhance synergy between REDD+ in Luang Prabang and the national level (including the

Development of National REDD+
Strategy and other national
policies/institutions for REDD+
progress as scheduled.




NFMS).
3.1.7. In coordination with other stakeholders, support Laos on accessing the FCPF-CF (only if Laos
is selected as a CF pipeline country).

3.2. Support coordination role of the DFRM and the DOF in national REDD+.
3.2.1. Provide technical inputs to the NRTF.
3.2.2. Provide technical inputs to the TWGs.
3.2.3. Provide technical and operational support to the selected TWGs.

3.3. Provide indirect support to the JCM-REDD+ in line with its progress.
3.3.1. Provide technical inputs to the institutional and technical aspects of the JCM-REDD+-.
3.3.2. Assist the counterparts to foster their understanding on the JCM-REDD+.

4. REDD+ readiness in Luang Prabang Province is enhanced.
4.1. Establish an institutional framework for REDD+ in the province.
4.11. In line with the progress of national policies, develop an institution for REDD+ in the
province (e.g. provincial REDD+ Task Force).
4.1.2. Identify the drivers of emissions and removals.
4.1.3. Inline with the progress of national policies, develop the provincial REDD+ Strategy (PRS).
4.1.4. Build technical capacity of the stakeholders to implement the PRS.

4.2. Pilot priority forestry policy(s) to address the drivers of emissions and removals.
4.2.1. Identify priority forestry policy(s) to address the drivers identified in 4.1.
4.2.2. Pilotidentified priority forestry policy(s).
4.2.3. Evaluate the results of piloting.
4.2.4. Provide feedback on the evaluated results to the provincial and national levels.

4.3. Pilot forest monitoring as a part of REDD+ monitoring.
4.3.1. Develop the provincial forest monitoring plan.
4.3.2. Support implementation of provincial forest monitoring based on the plan.
4.3.3. Review the monitoring result to assess the situation of the forestry sector.

4.4. Promote cooperation on REDD+ between the central level and provincial level.

TWGs are established and the TORs
are decided without delay.

JCM-REDD+ progress as intended.

Provincial REDD+ is supported under
national policy.




44.1. Provide feedback on the lessons from the provincial REDD+ readiness exercise to the
national level (e.g. National REDD+ Strategy, NFMS).
4.4.2. Assist the province to foster their understanding of the JCM-REDD+.

45.  Strengthen the foundation to expand the PAREDD Approach.

4.5.1. Provide advice to the proposed JCM-REDD+ project.

4.5.2. Conduct Training of Trainers (ToTs) to increase the staff who can apply the PAREDD
Approach in their administrative unit.

4.5.3. Continue field monitoring of the PAREDD sites (e.g. Village Development Fund as the future
basis for REDD+ Benefit Sharing Mechanism), and provide feedback lessons to the
provincial and the national levels.

4.5.4. Assist the province to access and/or coordinate external funds and other donor projects, as
the resources to implement the REDD+ activities, including the PAREDD approach.

The proposed JCM-REDD+ project
continues.

Pre-Conditions

Both Lao and Japanese side decide
the project framework and
implementation arrangement
without delay.

—

<Issues and counter measures>
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Project Monitoring Sheet I (October 2016 — March 2017) PO Version 1
Version 4, March 2017 Date 2015/11/12

Project Title: Sustainable Forest Management and REDD+ Support Project (F-REDD)

Monitoring
Year 1st Year 2nd Year 3rd Year
Inputs (2015) (2016) (2017) Remarks Issue Solution
| Il I}
Expert
Plan
Noriyoshi KITAMURA 1
Actual
Plan
Eiji EGASHIRA 2
Actual
Plan Noriyoshi KITAMURA: 6.48MM
NAMURA Takayuki 3 A Eiji EGASHIRA: 5.00MM
Plan NAMURA Takayuki: 5.32MM
Takuya MORI 4 Takuya MORI: 1.10MM
Actual na. na.
Bl Yuta MORIKAWA: 4.93MM
Yuta MORKAWA 5 T YUMIYAMA Daisuke: 5.60MM
ctual
= = Ken-ichi MATSUBAYASHI: 4.17MM
n
YUMIYAMA Daisuke 6 2 Gakumin KATO: 0.43MM
Actual
Plan
Kenichi MATSUBAYASHI 7
Actual
Plan
Gakumin KATO 8
Actual
Equipment
Plan na. n.a.
RapidEye imagery, single license (2018)
Actual
Training in Japan
Plan .a. .a.
1 time / year f . n.a na.
Actual
In-country/Third country Training
(1) In-country training x 1 time/year Plan n.a. n.a.
(2) International conference x 2 times/5 years
(3) Regional conference x 1 time/year Actual I:.




1st Year 2nd Year 3rd Year
Activities Plan Responsible Organization X
12f3[4]s]|6|7|8 (2015) (2016) (2017) Achievements Issue & Countermeasures
| Sub-Activities actiall T T Jw v o JuJw][ v JTu]w]w Japan Gol
Output 1: Capacity of the central government on policy develop t, impl tation and sector coordination is enhanced.
" Plan F52020 Iternatives, rt other k
1.1. Support development of forestry related regulations [T I ST ) E T T Y
and policies. Actual
mlnbe el "% (1.1.1) It was agreed with DG of Department of
Plan .
Forestry that the update or revision of F$S2020 would
1.1.1. Agree on the orientation of F$2020 revision. X o
start after the on-going revision of Forestry Law was
Actual finalized
1.4., Support FS2020 revision following the orientation agreed on, and by Plan Forestry Policy/Forest| Lead: PCD/DFRM ditto
""" incorporating the National REDD+ Strategy. Actual Management advisor Sub: PCD/DOF
14,3, Facilitate coordinated support to the policy needs by donor partners Plan nithbadhebedkelndhnles )
13 through the FSSWG framework. x e _I__ A R _a n-a.
Based on 1.1.3 above, support development of other key policies - o e | | | (1.1.4) the Forest Sector Indictor Survey was
1.1.4. (e.g. By-laws to the Forestry Law) (REDD+ related policies will be| x g completed in Feb 2017 for the preparation of the
supported under Output 3). Actual Forestry Law revision.
) ST Plan
1.1.5, Give feedback on the results of policy piloting in Luang Prabang tof na.
the national policy.
Actual
1.2. Conduct capacity building sessions for targeted Plan
technical areas (e.g. PES, NFMS, REDD+).
Actual
Lead: PCD/DFRM
124 coordination with other donor partners, conduct in-country| X Plan bt o o] | — — - ) Sub: PCD/DOF na
training sessions for the related fields. el Forestry Policy/Forest| Capacity building
Management advisor | target: DFRM, DOF,
Pl ;
1.2.2. Conduct training sessions in Japan and third countries. X an LPB, other agencies n.a.
Actual IR concerned.
In coordination with other stakeholders, support participation of the| Plan (o o o —
1.2.3. X n.a.
counterparts to international conferences and workshops.
Actual
N Plan Support FSSWG secretariat function, FSSWG meetings
1.3. Support sector coordination. EB 5
Actual
—
Plan
Support the function of the FSSWG secretariat (e.g. information
134,70 ) - X n.a.
sharing, policy dialogues, donor coordination). —
Actual
Forestry Policy/Forest| Lead: PCD/DFRM
o Management advisor | Sub: PCD/DOF (4 3 5) The First FSSWG meeting under Sector
lan
1.3.2. Support organization of the FSSWG meetings (quarterly). X Working Group on Agriculture and Rural Development
(SWG-ARD) was organized on Mar 24th.
Actual
— }
13,3, Promote synergizing the FSSWG and the NRESWG, and other gian (1.3.3) Report on the FSSWG meeting on 24th Mar
> initiatives (e.g. thorough the RTIM process). X Aot — was made at the SWG-ARD on 28th Mar.




Activities

Year

1st Year 2nd Year
(2015) (2016)

3rd Year
(2017)

Responsible Organization

Achievements

Sub-Activities

I v] T ]w]w

I Jw]w

Japan GoL

Issue & Countermeasures

Output 2: Emission reductions and removals resulting from the implementation of the REDI

D+ activities are quantified at the national scale

by using the NFMS

Plan Plan, decide scope/insti igement/process,
2.1. Support development of the NFMS.
Actual
Plan
2.1.1. Decide the scope of NFMS and its develop plan. (2.1.1) Completed
Actual
Plan
2.1.2. Decide the institutional arrangement and operational process. (2.1.2) Completed
Actual Forest Information Lead: FIPD/DOF T ST o The Py syt oIS
) -1.3) Set up of the physical system o
Plan System/Forestry Sub: R-Div./DFRM ) . P .p Y Y
2.1.3. Build the physical system based on the NFIS prototype. . N developed in Japan into the FIPD server was
Actual database advisor R-Office/DOF
ctual completed.
214 Test-run and modify the scope, institutional arrangement, process, Plan
*7"" and the physical system (before and after the 1 MRV). Actual n.a.
" Plan
2.1.5. Develop the NFMS Operational Manual after the 2" modification. n.a.
Actual
Plan
2.1.6. Develop the NFMS Operational Plan. n.a.
Actual
2.2, Support the 1st national MRV for REDD+ by using Plan ide MRV procedure test and mo
the NFMS. Actual
5.9.4, Decide the MRV procedure (e.g. technical methods, work process, Plan
“" " institutional arrangement). Actual n.a.
2.2.2. Modify the MRV procedure after the 1* test run o the NFMS. Plan FREL: FRLMRV/NFI na.
T . Lead: FIPD/DOF
advisor Sub: R-Div./DFRM
“Measuring”: Estimate emissions by sources and removals by sinks Plan Remote sensing ub: ROV
2.2.3. from the latest available Activity Data (AF) and Emission Factors (EF) dvi R-Office/DOF n.a.
(for 2018-2019, thd). Actual aavisor
“Reporting”: Facilitate inputs from forestry sector to the national Plan Collaborate with the 3rd National Communications
2.2.4. GHG Inventory (assuming that the 3rd National Communications is| n.a.
submitted in 2017, and the BUR in 2019). Actual
N
205, “Verifying”: Facilitate necessary arrangements required under the Plan sikulndhninibabnlbalin’.d na
7 UNFCee. Actual h




FREL- FRL/MRV/NFI
advisor

Lead: FIPD/DOF
Sub: R-Div./DFRM
R-Office/DOF

(2.3.1) Completed

(2.3.2) Driver analysis is under development with the
suppprt of FCPF-RP MRV expert

(2.3.3) 2015 forest type map is under development.

(2.3.3) 2015 forest type map(Mix Decidious
only) needs to be revised based on the new
criteria of abandoned years after cropland

n.a.

n.a.

n.a.

(2.3.7) Information collecting for National
circumstance was completed.

n.a.

(2.3.9) REL Drafting Team was developed.

(2.379) Very Imited time to submit the
FREL/FRL report to UNFCCC (Jan 2018) and
FCPF-CF (Feb 2018). Strongly facilitate the

RDT team for submission

n.a.

N Plan Driver/PaMs. AD, EF. Hist: | trend, reference scenario,
2.3. Support development of the national FREL/FRL. 4
Actual
234 Decide the plan and procedures for developing the national Plan
FREL/FRL. Actual
Plan
2.3.2. Conduct driver analysis and develop Policies and Measures (PaMs).
Actual
Plan
2.3.3, Develop the 2015 forest type map and calculate the Activity Data
% (AD).
Actual
2.3.4, Organize available Emission Factor (EF) from the NFI (2016-2017) Plan
"7 results and other sources.
Actual f
t
Plan [}
2.3.5. Develop the 2015 forest carbon map.
Actual T
t
Plan 1
2.3.6. Analyze historical trend based on multi-year forest carbon maps. '
Actual :
Plan [}
2.3.7. Define the national circumstances and reference scenario. '
Actual - 1
Plan 1
2.3.8. Hold consultation workshop(s) to decide the national FREL/FRL. .
Actual :
Plan ‘I
2.3.9. Facilitate submission of the national FREL/FRL to the UNFCCC. 3
Actual
23,10, Support improvement of the national FREL/FRL by reflecting the| Plan
"7 technical assessment results of the UNFCCC.
Actual
2.4. Support the next National Forest Inventory (NFI) Plan
scheduled in 2016-2017. Actual
2.4.4, Support developing the plan for the next NFI (e.g. scope,| Plan
“7 " institutional arrangement, work procedure).
Actual
Plan
2.4.2. Provide technical supports to the field survey.
Actual
2.4.3, Support compilation of the NFI survey results (including QA/QC) Plan
%" (data will be stored into the NFMS).
Actual

FREL- FRL/MRV/NFI
advisor

Lead: FIPD/DOF
Sub: R-Div./DFRM
R-Office/DOF

(2.4.1) Completed

(2.4.2) Training for inventory survey was conducted.

(2.4.3) NFl in both 2015-16 and 2016-17 dry seasons
were completed.




L 1st Year 2nd Year 3rd Year . -
Activities Plan Responsible Organization .
(2015) (2016) (2017) Achievements Issue & Countermeasures
[ Sub-Activities actwall T Tu Jw ] w ] o Taulw] v i Tu]Tw]w Japan GoL
Output 3: Institutional development, management and coordi REDD+ is enhanced.
3.1. Provide technical inputs to the national REDD+ Plan finical inputs to National REDD Strategy and other
policies and institutions. Actual
ol BN RENERNEREREEREREE ; (3.1.1, 3.1.2) A roadmap for the National REDD+
an Strategy (NRS) development was agreed on. Apart
In coordination with other donor partners, facilitate the . .
3.1.1. development of National REDD# Strategy. from overall support, F-REDD will undertake specific
o role on drafting the sections related to REL, MRV and
Actual - - ‘> .
lessons from other JICA experiences.
Plan b | o o — ] — >
3.1.2. Provide technical inputs to the National REDD+ Strategy. ditto
Actual -'4’
s [ g g — g o ]; (3.1.3) Various national REDD+ policies are
glan (3.1.3) F-REDD contributed its technical inputs being discussed, however still in their early
Provide technical inputs to other national REDD+ policies (e.g. . ) )
3. Safeguard, Benefit Sharing Mechanism). through workshops and meetings related to REDD+  |stage. F-REDD is ready to provide further
Actual o :) _ _ policies (e.g BSM, SG). technical inputs once concrete drafts become
REDD+ Policy Lead: R-Div./DFRM available
. advisor Sub: R-Office/DOF -
Raise awareness on the need for the REDD+ focal point (i.e. DFRM e (3.1.4) Collaboration between DDMCC and forestry
3.1.4. and DOF) and the UNFCCC focal point (MONRE-DDMCC) to| sector were facilitated through REL/MRV TWG
cooperate with each other. — —— )
Actual l .: meetings, etc.
315 Based on the information obtained through the NFMS, evaluate the| Plan
-1 effectiveness of REDD+ activities through a consultative process. n.a.
Actual
Plan mdbkeledhabedbal adh i ) (3.1.6) Development process of Provincial REDD+
316 Enhance synergy between REDD+ in Luang Prabang and the national Action Plan (PRAP) were discussed among the key
*" level (including the NFMS). Actual e o i ] - --:> partners. F-REDD shared its technical inputs to the
guidance document developed by CliPAD.
(3.1.7) A roadmap for the ERPD development was
Ul T T rTT ) defined. Apart from overall support, F-REDD will
317 In coordination with other stakeholders, support Laos on accessing| undertake specific role on drafting the sections related
""" the FCPF-CF (only if Laos is selected as a CF pipeline country). et to drivers analysis, Policies and Measures (PaMs),
ctual

REL, MRV, Quantification of Emission Reductions and
uncertainities.




3.2. Support coordination role of the DFRM and the
DOF in national REDD+.

Plan

r donors) Support NRTF,

Actual
Plan L o -— il b i e :P (3.2.1) No NRTF meeting was organized during
X . this reporting period. Early reinvention of the
3.2.1. Provide technical inputs to the NRTF. ) _ )
il Lis NRTF (i.e. appointment of chairman and
Actual ™ o REDD+ Policy Lead: R-Div./DFRM members) is needed.
e L - | ot | > advisor Sub: R-Office/DOF (3.2.2) ToR and workplan for each of the TWGs were
3.2.2. Provide technical inputs to the TWG completed. F-REDD collaborated with other partners
.2.2. Provide technical inputs to the TWGs.
? Actual — to support the rollout of some of the TWGs (mainly
BSM and SG).
Plan — (3.2.3) The 3rd REL/MRV TWG meeting and a Joint
3.2.3. Provide technical and operational support to the selected TWGs. TWG meeting were held in Jan. 2017 with the support
Actual T of F-REDD.
I - Plan Indir
3.3. Provide indirect support to the JCM-REDD+ in line
with its progress. ]
ol (3.3.1) F-REDD participated in the 2nd Joint (3.3.1) The JCM-REDD+ Project is expected to
) o - ) an o e il e J’ Committee Meeting for the JCM as an observer. provide clearer commitment on its activities for
3.3.1. :g‘j'g&_‘::;’g:al inputs to the institutional and technical aspects of Suggestions regarding JCM-REDD+ in Lao PDR were |the following years, in order for the GolL to
o - e i ; REDD+ Policy Lead: R-Div./DFRM |provided to the Forestry Agency, JICA and the consider ways of harmonization with other
advisor Sub: R-Office/DOF  |Implementing Entity. programs (e.g. FCPF Carbon Fund).
(3.3.2) F-REDD assisted the DoF to understand the
~ JCM-REDD+ scheme and the current status. F-REDD
Plan — - | (o
) _ v L participated in the Steering Committee meeting of the
332, ::;l;t:he counterparts to foster their understanding on the JCM- JCM-REDD* Project as an observer.
Recommendations were provided to the DOF and
Actual - - - Forestry Agency in order to facilitate the negotiation of

the scheme.




Activities Year 1st Year 2nd Year 3rd Year Responsible Organization
iviti i izati .
(2015) (2016) (2017) Achievements Issue & Countermeasures
| Sub-Activities I o] wv] o] v] i Tn]w]w Japan Gol
Output 4: REDD+ readiness in Luang Prabang Province is enhanced.
. PP . Provincial REDD+ Task Force, driver analysis, Provincial \
4.1. Establish an institutional framework for REDD+ in Plan REDD+ Strategy, Capacity building
the province.
Actual
[4.T.T) Due o the on-going restructuring of
o forestry management organizations at
In line with the progress of national policies, develop an institution an S ) .
410 REDDS in the province (e.g, provincial REOD Task Force). (4.1.1) Completed Provincial level, leading agencies on PRTF and
o members of PRO need to be reformed
Actual Provincial REDD+ accordinaly
- Planning & Lead: PONRE (4.1.2) Drivers of deforestation at each district in
lan N . .
4.1.2. Identify the drivers of emission and removals. Implementation/Gend Sub: PAFO Luang Pr?bang Province were |dent|f|§d by
Actual er advisor consultation workshop at district and village cluster
level.
Plan (4.1.3) Series of consultation workshops were
In line with the progress of national policies, develop the provincial . - .
413, ceope Strategy (PRS). organized to formulate Provincial REDD+ Action Plan
Actual at Provincial, District and Village Cluster level.
(4.1.4) Training on basic understanding of REDD+
Plan . . . .
i X . and safeguard including gender mainstreaming were
4.1.4. Build technical capacity of the stakeholders to implement the PRS. )
Actual provided for both Provencal REDD+ Taskforce
members and district officials.
4.2, Pilot priority forestry policy(s) to address the drivers Plan policy and way of interve
of emission and removals. 0
ctual
4.2.4, \dentify priority forestry policy(s) of the province to address the) Plan (4.2.1) Candidate priority forest policies and measures
" drivers identified in 4.1. Actual Provincial REDD+ were identified.
422, pilot identified . leyts) Plan Planning & Lead: PONRE
.2.2. Pilot identified priority forestry policy(s). ) na
Hedprioty v peoley Actual Implementation/Gend Sub: PAFO
er advisor
Plan
4.2.3. Evaluate the results of piloting. n.a
Actual
Provide feedback on the evaluated results to the provincial and Plan
424, " n.a
national levels.
Actual




Plan,
conduct,
4.3. Pilot forest monitoring as a part of REDD+ Plan FEIELS,
L cooperate
monitoring. with 1st
Actual BEE Provincial REDD+
Plan Planning & Lead: PONRE
4.3.1. Develop the provincial forest monitoring plan. X Implementation/Gend Sub: PAFO na
Actual N
er advisor
. ) .. Lo Plan
4.3.9, Support implementation of provincial forest monitoring based on N na
the plan. T
) - _— Plan
433 4.3.3. Review the monitoring result to assess the situation of the x n.a
forestry sector.
Actual
4.4, Promote cooperation on REDD+ between the Plan eedback lessons to the central level
central level and provincial level. Actual
Provincial REDD+ - - —
Provide feedback on the lessons from the provincial REDDH| - Planning & Lead: PONRE (4.4.1) In collaboration with activity 3.1.6., progress
4.4.1. readiness exercise to the national level (e.g. National REDD+ X | and outcomes of PRAP formulation was shared to
Strategy, NFMS) Implementation/Gend Sub: PAFO o X
8y, 3 Actual . REDD+ initiatives at national level.
er advisor
Plan (4.4.2) JCM-REDD+ in Phonsay District was briefly
4.4.2. Assist the province to foster their understanding of the JOM-REDD+. X .
introduced to PAFO
Actual
4.5. Strengthen the foundation to expand PAREDD Plan
Approach. Actual
Plan s o e o e | g -
4.5.1. Provide advice to the proposed JCM-REDD+ project proposed. X n.a.
Actual
(4.5.2) Training for introducing mitigation measures of
Pl ion i i
4.5, Conduct Training of Trainers (ToTs) to increase the staff who can M X an Provincial REDD+ deforestation including PAREDD Approach was
""" apply the PAREDD approach in their administrative unit. —] Planning & Lead: PONRE conducted to 4 District officers including women from
Actual - . 12 District:
Implementation/Gend Sub: PAFO istricts.
Continue field monitoring of the PAREDD sites (e.g. Village| er advisor o L
4.5.3, Development Fund as the future basis for REDD+ Benefit Sharing Plan i e o | e — ) na (4.5.3) Monitoring of PAREDD activities was
“> Mechanism), and provide feedback lessons to the provincial and the x x & not conducted in this period.
national levels. Actual [0
@-0.4) VITage 1arna use pranmmg ana assocaea
Assist the province to access and/or coordinate external funds and WL sdbsisdeaizdcalindanindt forest management and livelihood development
4.5.4. other donor projects, as the resources to implement the REDD+ X activities including PAREDD Approach were planed in
activities, including the PAREDD approach. Actual P o - l* the next phase of LENS2/WB project with technical
i fEREDD




- 1st Year 2nd Year 3rd Year
Monitoring Plan (2015) (2016) (2017) Remarks Issue Solution
Actual 1 11} I 11} I 11} [\'4
Monitoring
Plan
N e " Due to the delay of t restruct , the 2nd JCC The 2nd JCC Meeti hould be held fter the
Joint Coordinating Committee (JCC) — Review progress, approve DPO, etc. ue _° © delay o govemm_en restructuring, the 2n © 2n: ealing _s 0_“ © held soon after the
Actual Meeting has not been organized yet. government restructuring is completed.
Plan
. : To be approved in the JCC. Harmonize with Lao Due to the absence of the 2nd JCC Meeting, the DPO for yeal The DPO for year 2017 should be a d at the 2nd
Detailed Plan of Operation (DPO) - annual - pprovedin the rmonize wi ue fofhe e ot 9 ryear ryear uid be approved at the
Actual annual planning cycle (Oct - Sep). 2017 has not been officially approved yet. JCC Meeting.
D To be used as the basis for the DPO. Also to be
Joint Monitoring and Monitoring Sheet - biannual —| . na. na.
reported to the JCC.
Actual
Plan
JICA HQ Monitoring Mission +—] To be scheduled in conjunction with the JCC. na. na.
Actual
Plan
Post Monitoring Internal M&E by JICA Laos na. na.
Actual
Reports/Documents
Plan I
Mid-term Progress Report na. na.
Actual
Plan "
. . Draft to be submitted at least 1 month before the
Project Completion Report . 3 na. na.
completion of the project.
Actual
Public Relations
Plan
Quarterly Newsletter n.a. na.
Actual
Plan
Project Website n.a. na.
Actual
Proiect Worksho, D Due to the delay of government restructuring, Project Workshop | The Project Workshop for year 2017 should be held soon
) P Actual for year 2017 has not been organized yet. after the government restructuring is completed.
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PM Form 3-1  Monitoring Sheet Summary

TO Chief Representative of JICA Laos OFFICE and Project Director
PROJECT MONITORING SHEET

Project Title: Sustainable Forest Management and REDD+ Support Project
Version of the Sheet: Ver.5 (Term: April 2017 — September 2017)
Name: Noriyoshi Kitamura
Title: Chief Advisor
Submission Date: 8th November 2017

l. Summary

1 Progress

1-1 Progress of Inputs

Inputs of Japanese experts were made in line with the Detailed Work Plan for the 1% term
until the end of 2017 as well as with actual progress of project activities for this monitoring
period both in Laos and Japan. In addition, the Chief Advisor (CA) and deputy CA spent
considerable time for the project in Laos outside of the assignment in the work plan.

The restructuring of government completed during this monitoring period i.e. full
integration of the former Department of Forest Resource Management (DFRM) with the
Department of Forestry (DOF) under the Ministry of Agriculture and Forestry (MAF) and
the MAF Minister Decision No. 3822 dated 18" Aug 2017 on the mandates and structure
of new DOF. However, assignment of personal staff is still under consideration by MAF.

Due to this restructuring and associated busy schedule of DOF leaders, there was some
delay in a couple of activities under Output 1. But, all project activities were carried out by
the previously or tentatively assigned counterpart (C/P) staff together with the project
experts.

1-2 Progress of Activities

General

2" Joint Coordinating Committee was organized on 12t May 2017 and mainly agreed on

the followings;

- The achievements of the project to date were understood and endorsed.

- The work plan till the end of Term 1 was understood and endorsed. Some activities are
given strict deadlines, therefore, all the concerned parties should take their part in
order to meet the target.

- The proposed revisions to the R/D, PDM and PO were in principle agreed on except
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the project implementation structure of Lao side.

According to the Work Plan for the remaining period of 1% term until end 2017, all project

activities under the 4 outputs except a couple of ones under Output 1 were implemented

smoothly in general. Even though the restructuring was announced but no decision made
on the staff assignment, DOF leaders as well as C/P staff and Luang Prabang PAFO were
very cooperative in planning and implementing most of activities.

As a part of public relations activities: Quarterly newsletter Volume 7 was issued in the

three languages; project website under the JICA website was updated.

Output 1

The 2° meeting of the Forestry Sub-Sector Working Group (FSSWG) under the Sector
Working Group on Agriculture and Rural Development (SWG-ARD) was organized on
30" Aug 2017 and its report was presented at the SWG-ARD meeting on 27" Sep
2017.

Training on Policies and field-based actions on multiple-use of forests was conducted
for 6 C/P staff in Sep in Japan.

Output 2

Functional development of NFMS related to activity data and emission factor was
completed and these data installed to DOF’s server.

Institutional arrangement and operational process of NFMS was discussed.

Satellite based driver analysis was conducted in cooperation with FCPF Readiness
Support Project.

Main elements of REL were developed by the REL Drafting Team and
consulted/agreed at a workshop and two REL/MRV TWG meetings.

Forest type maps (2000, 05, 10, 15) were completed in May 2017.

NFI in both 2015-16 and 2016-17 dry seasons was completed.

Output 3

Main components of a National REDD+ Strategy including Benefit Sharing
Mechanism, Safeguards, etc. were drafted by concerned TWGs, and F-REDD
provided input when drafts were made available.

A new NRTF meeting under MAF chairmanship and modified members was organized
in August 2017, and F-REDD participated in the meeting and provided some inputs.
The drafting of the ERPD was under progress. Apart from overall support, F-REDD
undertook specific role on drafting the sections related to drivers analysis, Policies and
Measures (PaMs), Consultation, REL, MRV, Quantification of Emission Reductions
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and Uncertainties.
The 4™ and 5™ REL/MRV TWG meeting were held in May and Aug 2017 respectively.
Following the progress on the JCM-REDD+ project, F-REDD provided indirect support
and suggestions to the negotiations between the concerned Japanese Government
agency and DOF.

Output 4

Draft PRAP was developed and final consultation workshop was organized with
participation of Provincial REDD+ Task force members and concerned organizations
at Provincial and District in Sep 2017

For PP-PPT-TKS PFA Management Planning, necessary data was collected including
target village profile, historical landslide area, important water source and biodiversity.
Feasibility study on Payment for Forest Ecosystem Services (PFES) in PP-PPT-TKS
PTA and Luang Prabang Provine was conducted.

Training for introducing mitigation measures of deforestation including PAREDD
Approach was conducted for 4 officers including women from each of 12 Districts.
JCM-REDD+ in Phonsay is referred to as REDD+ demonstration project in the first
draft of the PRAP of Luang Prabang Province.

1-3 Achievement of Output
Achievement made during this monitoring period is shown in the Monitoring Sheet I.

1-4 Achievement of the Project Purpose
Due to the short period of project implementation since Nov 2015, there has been no

notable achievement of the Project Purpose yet.

1-5 Changes of Risks and Actions for Mitigation

Important Assumption for activity 3.1 : Development of National REDD+ Strategy and other

national policies/institutions for REDD+ progress as scheduled.

>

>

Government restructuring was causing delay in re-assignment of the National REDD+
Task Force and in consultation and agreement on key issues of REDD+ readiness
preparation.

All of the TWGs conducted their activities to fill or provide information/data to the
sections assigned to each of them in the outline of National REDD+ Strategy, but
given the limited time to conclude ERPD by early 2018, they need to work very hard
and efficiently for the four REDD+ elements and BSM in order for the Readiness
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Package Assessment to be accepted before ERPD approval. F-REDD will continue to
provide leading support to REL/MRV TWG and ERPD drafting.

Important assumption for activity 3.3: JCM-REDD+ progress as intended.

» JCM-REDD+ pilot activity supported by the Ministry of Environment, Japan, was
introduced at the 3" Joint Committee on 30" Jul 2017 and the two sides agreed to
start negotiations on JCM-REDD+ Guidelines, which was to be proposed by Japan
side.

1-6 Progress of Actions undertaken by JICA
Most of JICA input was made in line with the work plan.

1-7 Progress of Actions undertaken by Gov. of Lao PDR
In spite of the restructuring of forest management agencies, most of C/P staff were active
in planning and implementing project activities including the Luang Prabang component.

1-8 Progress of Environmental and Social Considerations (if applicable): N/A

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable): Not applicable for this period.

1-10 Other remarkable/considerable issues related/affect to the project (such as
other JICA's projects, activities of counterparts, other donors, private sectors,
NGOs etc.)

- F-REDD maintained close contact with the World Bank and PAFO of LPB for
preparation of village level activities under LENS 2 Project.

2 Delay of Work Schedule and/or Problems (if any)
» FSSWG was organized only once in late Aug 2017 after a long gap from the previous
one in Mar 2017 due to the government restructuring.

2-1 Detail

» Due to the on-going restructuring of forestry management organizations, FSSWG,
which was to meet on a quarterly basis, could not be convened on a quarterly basis as
defined in its ToR and the project work plan.

2-2 Cause
The restructuring of forestry management organizations was ongoing.
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2-3 Action to be taken
F-REDD was closely contacting DOF leaders about the situation of restructuring.

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Lao PDR, etc.)
DOF/MAF needs to decide on staff assignment in a prompt way in order for smooth
planning and implementation of project activities.

Modification of the Project Implementation Plan
3-1 PO

3-2 Other modifications on detailed implementation plan

As mentioned in Section 1-2, the main points of agreed revision (additions to) of the R/D,
PDM and PO were as follows;

—  Support the Forestry Law revision.

—  Support the development and submission of FREL/FRL for the ERP to the FCPF-CF.

3 Preparation of Gov. of Lao PDR toward after completion of the
Project

Because the project was in the first half of second year, it is too early for GOL to prepare

toward after the project completion.

Il. Project Monitoring Sheet | & Il as Attached







Project Monitoring Sheet | (April 2017 — September 2017)

Version 5, September 2017

Project Title: Sustainable Forest Management and REDD+ Support Project PDM _ Version 2
Implementing Agency: DOF-MAF, PAFO of Luang Prabang Province Date  2017/5/12
Target Group: Government staff of the implementing agencies
Period of Project: 5 years from November 2015
Project Site: Vientiane capital and Luang Prabang (LPB) Province
Narrative Summary
Overall Goal Objectively Verifiable Indicators Means of Verification Important Assumption | Achievement Remarks
Sustainable Forest Management is promoted | 1. REDD+ MRV periodically reported | 1. National MRV report n.a. n.a.
through full implementation of REDD+ and in through the BUR:s. in the BURSs.
coordination with the Forest Strategy. 2. SFM shows progress in line with 2. [assess against the n.a. n.a.

the revised FS 2020. targets of the revised

FS2020].
3. Luang Prabang province achieves | 3. Comparison between n.a. n.a.

10 % reduction of emissions and the baseline and the

10% increase of removals (tCO2e) MRV result.

from their forest in 2025 against

the baseline of 2017.
Project Purpose Objectively Verifiable Indicators Means of Verification Important Assumption
Capacity for Sustainable Forest Management | 1. Revised FS2020 approved. 1. Approval document. Laos is equipped with n.a. n.a.
is strengthened through incorporation of 2. The NFMS operational in 2. Approval document of | the UNFCCC n.a. n.a.
REDD+ into the sector strategy and compliance with the UNFCCC the NFMS Operational | requirements for REDD+
improvement of forest resource information. requirements. Plan. result-based financing

3. Based on the information 3. Evaluation summary | (i.e. National REDD+ n.a. n.a.

1




generated by the NFMS,
effectiveness of REDD+ activities
is evaluated among the
stakeholders (e.g. MONRE, MAF,
Local Government, Development

submitted to the
NRTF.

Strategy, FREL/FRL,
NFMS, SIS).

The NFMS is in constant
operation based on the
Operational Plan.

Partners) through a consultative Importance of forest
process. conservation is
4, Results of the activities in LPB 4. Feedback workshop supported, and n.a. n.a.
province are utilized for the report. necessary resources are
formulation of national secured.
forestry/REDD+ policies. Negative impacts
external to the forestry
sector are effectively
controlled and
managed.
Outputs Objectively Verifiable Indicators Means of Verification Important Assumption
1. Capacity of the central governmenton | 1. Role of REDD+ incorporatedinto | 1. Verification of the Administrative structure | n.a. National REDD+
policy development, implementation the revised FS2020. revised FS2020. of the sector remains Strategy is
and sector coordination is enhanced. unchanged, or the planned to be
1.1  Support development of forestry related impact of change does finalized by the
regulations and policies. not substantially risk the end of 2017.
12 Conduct capacity building sessions for targeted | 2. At least 120 persons from the 2. Training session achievement of outputs. | n.a. n.a.
technical areas (e.g. PES, NFMS, REDD+). counterpart agencies trained reports.
13 Support sector coordination. through Off-the-Job Trainings.
3. FSSWGs held every quarter. 3. Working Group Due to the on-going n.a.

reports.

restructuring of the
forestry management
organizations, only
one FSSWG meeting
under Agriculture and
Rural Development
Sector Working Group
was organized on 30"




August 2017.

2.  Emission reductions and removals The NFMS developed. Completion reportof | GoL decides to submit - Physical system of Calculation,
resulting from the implementation of the 2™ modification. | the 1st national MRV NFMS was evaluation and
the REDD+ activities are quantified at report to the UNFCCC. developed. output of CO2
the national scale by using the NFMS. Gol decides to submit emission with

2.1  Support development of the NFMS. the FREL/FRL to the actual data is yet

22 Support the 1st national MRV for REDD+ by UNFCCC. to be tested
using the NFMS. The 1st national MRV results 1% national MRV n.a. n.a.

2.3 Support development of the national FREL/FRL reported to the national entity or report by DOF.
and the ERP of the FCPF-CF. focal point by using the NFMS.

24 Support the next National Forest Inventory The national FREL/FRL developed FREL/FRL submission - The contents for - Submission of
(NF1) scheduled in 2016-2017. and submitted to the national by DOF. FREL/FRL the national

entity or focal point. development (AD, EF, | FREL/FRL,and
National the FREL/FRL for
Circumstances, Driver | the ERPD to the
analysis, etc.) were FCPF-CF are
completed. under process.

- REL report for

UNFCCC and ERPD
were under
development

Results of the NFI summarized. NFI (2016 -2017) - Completed. n.a.

report.

3. Institutional development, National REDD+ Strategy (NRS) Approval document. NRS is approved without | - NRS is under n.a.
management and coordination of approved. delay (expected within development and is
national REDD+ are enhanced. 2017). expected to be

3.1 Provide technical inputs to the national REDD+ Administrative structure | approved by the end
policies and institutions. of REDD+ remains of 2017.

3.2 Support the coordination role of DOF in FREL/FRL & MRV TWG Meeting report of the | unchanged, or the -The REL/MRVTWGiis | n.a.
national REDD+. operational following the TWG. impact of change does in its full operation.

3.3 Provide indirect support to JOM-REDD+ in line developed TOR. not substantially risk the | The 4" meeting was

with its progress.

achievement of outputs.

held in May and the

5" meeting in August




2017.

Recommendations made to the Input records from - Provided facilitative n.a.
JCM-REDD+ Joint Committee the REDD+ focal point support and
along with the bilateral to the JCM Joint recommendations to
negotiation. Committee. the two governments.
4. REDD+ readiness in Luang Prabang Provincial REDD+ Action Plan Approval document. Draft PRAP has been n.a.
Province is enhanced. (PRAP) approved. developed and final
4.1  Establish an institutional framework for consultation workshop
implementing REDD+ in the province. for PRAP was
4.2  Pilot priority forestry policy(s) to address the convened.
drivers of emissions and removals. Policy(s) effective to address Evaluation report of Policies and measures | n.a.
43  Pilot forest monitoring as a part of REDD+ drivers identified. the piloting results. (PAMSs) were listed on
monitoring. the PRAP and pilot
44  Promote cooperation between the central PAMs were selected in
level and provincial level on REDD+. Luang Prabang
4.5  Strengthen the foundation to expand the Province.
PAREDD Approach. Provincial forest monitoring Monitoring report. n.a. n.a.
conducted.
JCM-REDD+ under proposal by a Verification of the JCM-REDD+ scheme n.a.
private entity integrated into the PRAP. was referred to as
PRAP. REDD+ demonstration
project in the draft
PRAP of Luang
Prabang Province
9 districts not supported by Training records. - 19 officers attended | n.a.

PAREDD have at least 4
officers/district trained in
PAREDD Approach.

the training of
introducing mitigation
measures of
deforestation
including PAREDD
Approach from nine
districts that were not




supported by the
PAREDD Project.




Inputs

Japanese side

Laos side

Important Assumption

Activities
1. Capacity of the central government on policy development, implementation and
sector coordination is enhanced.
1.1. Support development of forestry related regulations and policies

1

1

2.

1.1.1.
11.2.

Agree on the orientation of FS2020 revision.
Support the FS2020 revision following the orientation agreed on, and by incorporating the
National REDD+ Strategy.
1.1.3. Facilitate coordinated support to the policy needs of GoL through the FSSWG framework.
1.1.4. Based on 1.1.3 above, support development of other key policies (e.g. Forestry Law
revision, By-laws to the Forestry Law) (REDD+ related policies will be dealt with under
Output 3).
1.1.5. Provide feedback on the results of policy piloting in Luang Prabang to the national policy.
2. Conduct capacity building sessions for targeted technical areas (e.g. PES, NFMS,
REDD+).
In coordination with other stakeholders, conduct in-country training sessions for the related
fields.

Conduct training sessions in Japan and third countries.

1.2.1.

1.2.2.
1.23. In coordination with other stakeholders, support participation of the counterparts to

international conferences and workshops.

3. Support sector coordination.
1.3.1. Support the function of the FSSWG secretariat (e.g. information sharing, policy dialogues,
stakeholder coordination).

13.2.

13.3.

Support quarterly organization of the FSSWG meetings.
Promote synergizing the FSSWG and the SWG-ARD, and other initiatives (e.g. RTIM).

Emission reductions and removals resulting from the implementation of the REDD+
activities are quantified at the national scale by using the NFMS.

1. Team of Japanese
and national experts

Forestry policy/Forest
management

REDD+ Policy

Provincial REDD+ planning &
implementation/Gender
Forest information
system/Forestry database
FREL* FRL/MRV/NFI

Remote sensing

2. Equipmentand
Machinery

PC

Air conditioner

Printer

Interpretation device

Motor cycle

3. Training

In-country Training

Third country Training
Country Focused Trainingin
Japan

Group Training in Japan

4. Project Operation
cost

1. Counterpart
personnel

Project Director

Project Manager — DOF
Component Manager for
each output

Component team

members for each output

2. Office and equipment
Office room(s) in DOF and
Luang Prabang

3. Project Operation Cost

To be further discussed

Gol commits to progress the revision of
FS2020 and development of other
policies as scheduled.




2.1
211
2.1.2.
2.13.
2.14.

2.15.
2.16.

2.2,
2.2.1.

2.2.2.
2.23.

2.2.4.

2.2.5.

23.

23.1

2.3.2.
2.33.
2.34.
2.35.
2.36.

2.3.7.
2.38.

2.39.

Support the development of the NFMS.
Decide the scope of the NFMS and its develop plan.
Decide the institutional arrangement and operational process.
Build the physical system based on the NFIS prototype.
Test-run and modify the scope, institutional arrangement, process, and the physical system
(before and after the 1* MRV).
Develop the NFMS Operational Manual after the 2™ modification.
Develop the NFMS Operational Plan.

Support the 1st national MRV for REDD+ by using the NFMS
Decide the MRV procedure (e.g. technical methods, work process, institutional
arrangement).
Modify the MRV procedure after the 1% test-run of the NFMS.
“Measuring”: Estimate emissions by sources and removals by sinks from the latest available
Activity Data (AD) and Emission Factor (EF) (for 2018-2019, thd).
“Reporting”: Facilitate inputs from the forestry sector to the national GHG Inventory
(assuming that the 3rd National Communications will be submitted in 2017, and the BUR in
2019).
“Verifying”: Facilitate necessary arrangements required under the UNFCCC.

Support the development of the national FREL/FRL, and the FREL/FRL for the ERP
to the FCPF-CF.
Decide the plan and procedure for developing the national FREL/FRL, and the FREL/FRL for
the ERP to the FCPF-CF.
Conduct driver analysis and specify Policies and Measures (PaMs).
Develop the 2015 forest type map and calculate the Activity Data (AD).
Organize available Emission Factor (EF) from the NFI (2016-2017) results and other sources.
Develop the 2015 forest carbon map.
Analyze historical trend based on multi-year forest carbon maps.
Define the national circumstances and reference scenario.
Hold consultation workshop(s) to decide the national FREL/FRL, and the FREL/FRL for the
ERP to the FCPF-CF.
Facilitate submission of the national FREL/FRL to the UNFCCC, and the FREL/FRL for the ERP

611,473 USD and
866,500,000 LAK

Cooperation with MONRE-DDMCG, as
the responsible agency for “Reporting”
of the MRV, proceeds efficiently.
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to the FCPF-CF.
2.3.10. Support the correspondence with the technical assessments of the FREL/FRL by the
UNFCCC and the FCPF-CF.

24. Support the next National Forest Inventory (NFI) scheduled in 2016-2017.
2.4.1. Support developing the plan for the next NFI (e.g. scope, institutional arrangement, work
procedure).
2.4.2. Provide technical support to the field survey.
2.4.3. Support compilation of the NFI survey results, including QA/QC (data will be stored into the
NFMS).

3. Institutional development, management, and coordination of national REDD+ is
enhanced.
3.1. Provide technical inputs to the national REDD+ policies and institutions.
3.1.1. In coordination with other stakeholders, facilitate the development of National REDD+
Strategy (NRS).
3.1.2. Provide technical inputs to the NRS.
3.1.3. Provide technical inputs to other national REDD+ policies (e.g. Safeguard, Benefit Sharing
Mechanism).
3.1.4. Facilitate collaboration between DOF (REDD+ focal point) and MONRE-DDMCC (UNFCCC
focal point) on FREL/FRL, MRV and other related issues.
3.1.5. Based on the information obtained through the NFMS, evaluate the effectiveness of REDD+
activities among the stakeholders through a consultative process.
3.1.6. Enhance synergy between REDD+ in Luang Prabang and the national level (including
NFMS).
3.1.7. In coordination with other stakeholders, support Laos on accessing the FCPF-CF.

3.2. Support the coordination role of DOF in national REDD+.
3.2.1. Provide technical inputs to the NRTF.
3.2.2. Provide technical inputs to the TWGs.
3.2.3. Provide technical and operational support to the selected TWGs.

Development of NRS and other national
policies/institutions for REDD+ progress
as scheduled.

TWGs are established and the TORs are
decided without delay.

JCM-REDD+ progress as intended.




3.3. Provide indirect support to JCM-REDD+ in line with its progress.
3.3.1. Provide technical inputs to the institutional and technical aspects of JCM-REDD+.
3.3.2. Assist the counterparts to foster their understanding on JCM-REDD+.

4. REDD+ readiness in Luang Prabang Province is enhanced.
4.1. Establish an institutional framework for implementing REDD+ in the province.
4.11. In line with the progress of the national policies, develop an institution for REDD+ in the
province (e.g. provincial REDD+ Task Force).
4.1.2. Identify the drivers of emissions and removals.
4.1.3. In line with the progress of the national policies, develop the provincial REDD+ Action Plan
(PRAP).
4.1.4. Build technical capacity of the stakeholders to implement the PRAP.
4.1.5. Support the province to comply with the requirements as a FCPF-CF target province.

4.2. Pilot priority forestry policy(s) to address the drivers of emissions and removals.
4.2.1. Identify priority forestry policy(s) to address the drivers identified in 4.1.
4.2.2. Pilotidentified priority forestry policy(s).
4.2.3. Evaluate the results of piloting.
4.2.4. Provide feedback on the evaluated results to the provincial and national levels.

4.3. Pilot forest monitoring as a part of REDD+ monitoring.
4.3.1. Develop a provincial forest monitoring plan.
4.3.2. Support the implementation of provincial forest monitoring based on the plan.
4.3.3. Review the monitoring result to assess the situation of the forestry sector.

4.4. Promote cooperation between the central level and provincial level on REDD+.
44.1. Provide feedback on the lessons from the provincial REDD+ readiness exercise to the
national level (e.g. National REDD+ Strategy, NFMS).
4.4.2. Assistthe province to foster their understanding on JCM-REDD+.

4.5. Strengthen the foundation to expand the PAREDD Approach.

Provincial REDD+ is supported under
the national policy.

The proposed JCM-REDD+ project
continue.




45.1.
4.5.2.

4.53.

4.54.

Provide advice to the proposed JCM-REDD+ project.

Conduct Training of Trainers (ToTs) to increase the staff who can apply the PAREDD
Approach in their administrative units.

Continue field monitoring of the PAREDD sites (e.g. Village Development Fund as the future
basis for REDD+ Benefit Sharing Mechanism), and provide feedback on the lessons to the
provincial and national levels.

Assist the province to access and/or coordinate external funds and other donor projects, as
the resources to implement the REDD+ activities, including the PAREDD Approach.

Pre-Conditions

Both Lao and Japanese side decide
the project framework and
implementation arrangement
without delay.

—

<Issues and counter measures>
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Project Monitoring Sheet Il (April 2017 — September 2017) PO Version 2
Version 5, September 2017 Date 2017/5/12

Project Title: Sustainable Forest Management and REDD+ Support Project (F-REDD)

Monitoring
Year 1st Year 2nd Year 3rd Year
Inputs (2015) (2016) (2017) Remarks Issue Solution
| Il L]
Expert
Noriyoshi KITAMURA a Plan
Chief Technical Advisor (18.00 months) Actual
Eiji EGASHIRA ) glan Noriyoshi KITAMURA: ~ 8.25MM
REDD+ Advisor (24.00 months) Actual Eiji EGASHIRA: 9.05MM
Takayuki NAMURA 3 Plan Takayuki NAMURA: 7.00MM
Provincial REDD+ Advisor (15.00 months) Actual Takuya MORI / Gakumin KATO:
Takuya MORI, Gakumin KATO B Plan 2.64MM n.a. n.a.
Forest Information System Advisor (9.33 months) Actual Yuta MORIKAWA: 7.43MM
Yuta MORIKAWA Plan Daisuke YUMIYAMA: 7.60MM
NFI/REL/MRV Advisor (15.93 months) ° Actual Ryota KAJIWARA / Kenichi
Daisuke YUMIYAMA . Plan MATSUBAYASHI: 5.07MM
Administrative Coordinator (10.60 months) Actual
Ryota KAJIWARA, Kenichi MATSUBAYASHI . Plan
Remote Sensing Advisor (14.33 months) Actual
Equipment
ae T To be decided according to the schedule and na na
RapidEye imagery, single license (2018) e method of the 1st MRV. - -
ctual
Training in Japan F-REDD also supported the arrangement of
— two pieces of "group training in Japan WhI.Ch na na
1time / year - {were conducted by JICA headquarters during
Actual May and June.
In-country/Third country Training
(1) In-country training x 1 time/year Plan na. na
(2) International conference x 2 times/5 years
(3) Regional conference x 1 time/year Actual




Activities Plan 1st Year 2nd Year 3rd Year Responsible Organization
3 (2015) (2016) (2017) Achievements Issue & Countermeasures
[ Sub-Activities acwall T n fwm]wv] oo lw]wv] i Ton]Tm]w Japan Gol
Output 1: Capacity of the central government on policy it, tation and sector coordination is enhanced.
N Plan 020 o pport o
1.1. Support development of forestry related regulations
and policies. Actual
1.1.1) It was agreed with DG of Department of
Plan ( ) 9 - P (1.1.1) Draft plan on revision will be discussed
o . Forestry that the update or revision of FS2020 would R X
1.1.1. Agree on the orientation of FS2020 revision. ) . and developed with the Planning and
start after the on-going revision of Forestry Law was . .
. Cooprration Division for proposal to DG, DOF
Actual finalized.
112 Support the FS2020 revision following the orientation agreed on,| Plan
12+ 2nd by incorporating the National REDD+ Strategy. X o] n.a. na
ctu Forestry Policy/Forest PCDIDOF
Plan Management advisor . (1.1.3) Status of Forestry Law revision will be
Facilitate coordinated support to the policy needs of Gol through (1.1.3) Status of Forestry Law Revision was presented ] )
1.1.3. X . prsented to FSSWG meetings in the future and
the FSSWG framework. Al at the FSSWG meeting on 30th Aug. . . B .
consultatios on draft versions will be organized.
Plan (1.1.4) Results of Forestry Sector Indicator Survey .
Based on 1.13 sbove, support development of other key polces dovaloped by F-REDD and a paper on fis mplacations| - -4) Dréft Plan of support to revision of FL
1.1.4. (e.g. Forestry Law revision, By-laws to the Forestry Law) (REDD+ L | . will be discussed and developed with the
related policies will be dealt with under Output 3). P on Ia‘w revns:.u?n were shared with the Technical Team Technical Team for proposal to DG, DOF
drafting revision of FL
Provide feedback on the results of policy piloting in Luang Prabang; Plan n.a.
1.1.5. to the national policy. X n.a.
Actual
1.2. Conduct capacity building sessions for targeted Plan
technical areas (e.g. PES, NFMS, REDD+).
Actual
121 In coordination with other stakeholders, conduct in-country training Plan PC_D/DO_F .
7" sessions for the related fields. X F . Capacity building n.a.
Actual orestry Policy/Forest target: DOF, LPB
Management advisor othe-r ager;cies " [(1.2.:2) Training on Policies and field-based actions on
1.2.2. Conduct training sessions in Japan and third countries. HE concerned multiple-use of forests was conducted for 6 C/P staff in
Actual : Sep in Japan
123 In coordination Yvith othgr stakeholders, support participation of the| X Plan na.
tsto and workshops.
Actual
© Plan
1.3. Support sector coordination.
Actual
Plan
131 Support the function of the FSSWG secretariat (e.g. information|
31+ sharing, policy dialogues, stakeholder coordination). X n.a. n.a.
Actual
Forestry Policy/Forest
" v o PCD/DOF
- anagement advisor (1.3.2) The Second FSSWG meeting under Sector
1.3.2. Support quarterly organization of the FSSWG meetings. an Working Group on Agriculture and Rural Development na.
(SWG-ARD) was organized on Aug 30th.
Actual
5, 1:3:3. Promote synergizing the FSSWG and the SWG-ARD, and other| gy (1.3.3) Report on the FSSWG meeting on 30th Aug e
 initiatives (e.g. RTIM). - was made at the SWG-ARD on 27th Sep. -




Activities - 1st Year 2nd Year 3rd Year Responsible Organization
1[2[3]a (2015) (2016) (2017) Achievements Issue & Countermeasures
| Sub-Activities P [ Jw v o [wolw]wv][ i JTu]wm]w Japan Gol
Output 2: Emission reductions and removals resulting from the implementation of the REDD+ activities are quantified at the national scale by using the
NFMS.
Plan Plan, decide scope/insti nal arrangement/process,
2.1. Support the development of the NFMS.
Actual
Plan
2.1.1. Decide the scope of the NFMS and its develop plan. X (2.1.1) Completed
Actual
Plan
2.1.2. Decide the institutional ar and ional process. X (2.1.2) Completed
Actual Forest Information
Plan System/Forestry FIPD/DOF
2.1.3. Build the physical system based on the NFIS prototype. X . (2.1.3) Completed
database advisor
Actual
214 Test-run and modify the scope, institutional arrangement, process,| Plan
* 77" and the physical system (before and after the 1st MRV). X Actual n.a.
Plan
2.1.5. Develop the NFMS Operational Manual after the 2nd modification. X na.
Actual
Plan
2.1.6. Develop the NFMS Operational Plan. X n.a.
Actual
2.2. Support the 1st national MRV for REDD+ by using Plan Decide MRV procedure test and modify throu;
the NFMS. ]
221 Decide the MRV procedure (e.g. technical methods, work process, Plan na
“™ 7" institutional arrangement). e
Actual
Plan
2.2.2. Modify the MRV procedure after the 1st test-run of the NFMS. FREL- FRL/MRV/NFI n.a.
Actual i
advisor
Measaring”: Esti o - . FIPD/DOF
easuring”: Estimate emissions by sources and removals by sinks Plan Remote sensing
2.2.3. from the latest available Activity Data (AD) and Emission Factor (EF) dvi n.a.
(for 2018-2019, th). Actual advisor
“Reporting”: Facilitate inputs from the forestry sector to the national Plan Collaborate with the 3rd National Communications
2.2.4. GHG Inventory (assuming that the 3rd National Communications will I n.a.
be submitted in 2017, and the BUR in 2019). Actual P b
“Verifying” : Facilitate necessary arrangements required under the Plan - b |
225. n.a.
UNFeee. Actual L N




2.3. Support the development of the national FREL/FRL, Plan Driver/PaMs. AD. EF, Historical trend, reference sce
and the FREL/FRL for the ERP to the FCPF-CF. Tl
Decide the plan and procedure for developing the national FREL/FRL, Plan
231 11d the FREL/FRL for the ERP to the FCPF-CF. (2.3.1) Completed
Actual
Plan (2.3.2) Driver analysis was completed. Input to
2.3.2. Conduct driver analysis and specify Policies and Measures (PaMs). formulation of PaMs were being done through
Aol Activities 3.1.1 and 3.1.2
D | the 2015 fi it t d calculate the Activity Dat: HE
233, (Ael;/)e op the orest type map and calculate the Activity Data (2.3.3) Completed
Actual
i i issi - Plan
2.3.4, Organize available Emission Factor (EF) from the NFI (2016-2017) (2.3.4) Completed
results and other sources.
Actual
FREL:- FRL/MRV/NFI
Plan ) FIPD/DOF
2.3.5. Develop the 2015 forest carbon map. advisor n.a.
Actual
o . Plan
2.3.6. Analyze historical trend based on multi-year forest carbon maps. n.a.
Actual
Pl
2.3.7. Define the national circumstances and reference scenario. an (2.3.7) Completed
Actual
53,8, Hold consultation workshop(s) to decide the national FREL/FRL, and Plan (2.3.8) Consultation workshop and 5th TWG (2.3.8)Consultations will be continued
™" the FREL/FRL for the ERP to the FCPF-CF. e onREL/MRV were held in August. e
(2.3.9) Very Timited fime to submit the
2.3.9, Facilitate submission of the national FREL/FRL, and the FREL/FRL for| gy na FREL/FRL report to UNFCCC (Jan 2018) and
7 the ERP to the FCPF-CF. etval o FCPF-CF (Feb 2018). F-REDD will strongly
ctual
facilitate the submission process.
23.10 Support the correspondence with the technical assessments of the| Plan
%7 FREL/FRL by the UNFCCC and the FCPF-CF. n-a.
Actual
2.4. Support the next National Forest Inventory (NF1) Plan
scheduled in 2016-2017. Actual
Support developing the plan for the next NFI (e.g. scope, Plan
2417 0 (2.4.1) Completed
institutional arrangement, work procedure). FREL- FRL/MRV/NFI
Actual , FIPD/DOF
o advisor
2.4.2. Provide technical support to the field survey. (2.4.2) Completed
Actual
Support compilation of the NFI survey results, including QA/QC (data| Plan
243 ill be stored into the NFMS). e (2.4.3) Completed
ctual




Activities Plan 1st Year 2nd Year 3rd Year Responsible Organization
1(2|3|4f5]|6(7 (2015) (2016) (2017) Achievements Issue & Countermeasures
| Sub-Activities acwa| L [ufw ] wv] i Julw] v Tulw]w Japan GoL
Output 3: Institutional develop it, g t, and coordination of national REDD+ is enhanced.
3.1. Provide technical inputs to the national REDD+ Pk echnical inputs to National REDD* Strategy and o
policies and institutions. p—
Plan (3.1.1, 3.1.2) Data and analysis, and comments were
314, In coordination with other facilitate the x provided to the following areas of NRS, e.g. drivers
" of National REDD+ Strategy (NRS). analysis, land/forest cover change analysis, PaMs and
Actual FREL/FRL.
Plan
3.1.2. Provide technical inputs to the NRS. X ditto
Actual
(3.1.3) These national REDD+ policies are
) o ) 3 Flkm (3.1.3) As the development of these national REDD+ |being discussed, however still in their early
3.1.3. :;?:;zr;le;:?":zlt S'::::‘sg :\:e:;:;;":'f"o"a‘ REDD+ policies (e.g. X policies are still in very early stage, opportunities for |stage. F-REDD is ready to provide further
e inputs were limited. technical inputs once concrete drafts become
available.
REDD+ Policy ) -
Facilitate collaboration between DOF (REDD+ focal point) and - advisor R-Office/DOF (3.1.4) Collaboration between DCC (change from
3.1.4. MONRE-DDMCC (UNFCCC focal point) on FREL/FRL, MRV and other| X DDMCC in 2017) and forestry sector were facilitated
related issues. Actual through REL/MRV TWG meetings, etc.
Based on the information obtained through the NFMS, evaluate the; Plan
3.1.5. effectiveness of REDD+ activities among the stakeholders through a| | x n.a.
consultative process. Actual
Plan
» ) (3.1.6) Information and analysis from the PRAP of
3.1.6. Fnhan,ce synergy between REDD+ in Luang Prabang and the national X Luang Prabang were reflected into the drafts of NRS
evel (including NFMS).
actual and FCPF CF ERPD.
Plan (3.1.7) The drafting of the ERPD was under progress.
Apart from overall support, F-REDD undertook specific
317 In coordination with other stakeholders, support Laos on accessing| X role on drafting the sections related to drivers analysis,
"7 the FCPF-CF. Policies and Measures (PaMs), Consultation, REL,
actusl MRV, Quantification of Emission Reductions and
Uncertainities.




3.2. Support the coordination role of the DOF in national
REDD+.

Plan

(in collaboration with other donors) Support NRTF,

Actual
Plan (3.2.1) A new NRTF meeting under MAF chairmanship
X o and modified members was organized in August 2017,
3.2.1. Provide technical inputs to the NRTF. . | . A
and F-REDD participated in the meeting and provided
Actual some inputs.
REDD+ Policy )
Plan advisor R-Office/DOF |3 5 2)The TWG meetings held during this period,
. . other than that of REL/MRV TWG, were basically (3.2.2) All the TWGs are expected to gradually
3.2.2. Provide technical inputs to the TWGs. ) . . N
closed meetings with limited participants, thus, there  |become more open for input.
Actual were limited opportunities to provide inputs.
Plan (3.2.3) The REL/MRV TWG is in its full operation. The
3.2.3. Provide technical and operational support to the selected TWGs. 4th meeting was held in May and the 5th meeting in
Actual August.
L - N Plan
3.3. Provide indirect support to JCM-REDD* in line with
its progress.
prog Actual
3.3.1) The JCM-REDD+ Project i ted t
. (3.3.1) F-REDD participated in the 3rd Joint (3:3.1) The O Project s expected fo
. . . provide clearer commitment on its activities for
Provide technical inputs to the institutional and technical aspects of Committee Meeting for the JCM as an observer in the following years. in order for the GoL to
7 JCM-REDD+. July. Suggestions regarding JCM-REDD+ in Lao PDR X 9 years, o -
| REDD+ Policy ) were provided to the Forestry Agency and DOF consider ways of harmonization with other
Actua advisor R-Office/DOF : programs (e.g. FCPF Carbon Fund).
Plan (3.3.2) F-REDD continously assisted the DoF to
understand the JCM-REDD+ scheme and the current
3.3.2. Assist the counterparts to foster their understanding on JCM-REDD+. status. Recommendations were provided to the DOF
and Forestry Agency in order to facilitate the
Actual negotiation of the scheme.




Activities Year 1st Vear 2nd Year 3rd Year Responsible Organization
(2015) (2016) (2017) Achievements Issue & Countermeasures
| Sub-Activities P Jw v o [wolw]wv][ i JTu]wm]w Japan Gol
Output 4: REDD+ readiness in Luang Prabang Province is enhanced.
4.1. Establish an institutional framework for Plan Pro DD ) Pro
implementing REDD+ in the province. T
(4.1.7) Due to the on-going restructuring of
In line with the progress of the national policies, develop an, Plan forestry management organizations at
4.1.1. institution for REDD+ in the province (e.g. provincial REDD+ Task (4.1.1) Completed Provincial level, leading agencies on PRTF and
Force). members of PRO need to be reformed
Actual accordingly.
Plan
4.1.2. Identify the drivers of emissions and removals. (4.1.2) Completed
Actual Provincial REDD+
Planning & PAFO
Plan Implementation/Gend (4.1.3) Draft PRAP was developed and final
443, ' line with the progress of the national policies, develop the er advisor consultation workshop was organized with (4.1.3) PRAP is expected to be officially
* " provincial REDD+ Action Plan (PRAP). participation of Provincial REDD+ Task force menbers |approved by the end of 2017
Actual and concerned organizations at Provincial and District.
Plan .
i X . . (4.1.4) Drafting process of PRAP strengthened local
4.1.4. Build technical capacity of the stakeholders to implement the PRAP. \ )
A counterparts' understadnding of REDD+ and PRAP
) ) ) Plan (4.1.5) FCPF-CF and ERPD were introduced to the
4.15. ls:r‘;‘;‘:":r:r"/?n‘;;‘?v'"ce to comply with the requirements as a FCPF-CF concerned local agencies at Povince and District level
Actual in the process of PRAP formulation.
4.2. Pilot priority forestry policy(s) to address the drivers Plan d priority po d 0 o &Eo
of emissions and removals.
Actual
421, Ldinm'fy priority forestry policy(s) to address the drivers identified in Plan (4.2_1) Completed
o Actual
(4.2.2)
- Management Committee of Phou Pheung-Phou Pha
Plan Thoun-Tat Kuang Si (PP-PPT-TKS) Protection Forest
Provincial REDD+ Area (PFA) was established at District level. .
Planning & '- For PP-PPT-TKS PFA Management Planning,
4.2.2. Pilot identified priority forestry policy(s). X PAFO nessesary data was collected including target village
Implementation/Gend Ny Jo X X
. profile, historical landslide area, important water souce
er advisor A
and biodivesity.
Actual '- Feasiblity study on Payment for Forest Ecosystem
Services (PFES) in PP-PPT-TKS PTA and Luang
Prabang Provine was conducted.
Plan
4.2.3. Evaluate the results of piloting. n.a
Actual
Provide feedback on the evaluated results to the provincial and Plan
424, na
national levels.
Actual




Plan, conduct,

4.3. Pilot forest monitoring as a part of REDD+ Plan ey
monitoring. —_—
Actual
Plan - "
4.3.1. Develop a provincial forest monitoring plan. Prownma! REDD na
Actual Planning & PAFO
. . . . Implementation/Gend
Support the implementation of provincial forest monitoring based Plan )
432 the plan. er advisor n.a
Actual
Review the monitoring result to assess the situation of the forestry| Plan
433, na
sector.
Actual
4.4. Promote cooperation on REDD+ between the Plan Feedback lessons | level
central level and provincial level. Actual
Plan Provincial REDD+ i i ivi
Provide feedback on the lessons from the provincial REDD+ . (4.4.1) In collaboration with activity 3.1.6., progress
4.4.1. readiness exercise to the national level (e.g. National REDD+ Planning & PAFO and outcomes of PRAP formulation was shared to
Strategy, NFMS). Actual Implementation/Gend REDD+ readiness process at national level.
er advisor
Plan (4.4.2) JCM-REDD+ in Phonsay is referred to as
4.4.2. Assist the province to foster their understanding on JCM-REDD+. REDD+ demonstration project in the first draft of the
Actual PRAP of Luang Prabang Province.
4.5. Strengthen the foundation to expand the PAREDD Plan
Approach. Actual
Plan
4.5.1. Provide advice to the proposed JCM-REDD+ project. n.a.
Actual
(4.5.2) Training of PAREDD Approach is
452 Conduct Training of Trainers (ToTs) to increase the staff who can REw na expected to be conducted to the extension
" apply the PAREDD Approach in their administrative units. Provincial REDD+ o workers in three target districts of
Actual Planning & PAFO LENS2/EPF/WB in 2018.
Continue field monitoring of the PAREDD sites (e.g. Village Implementation/Gend o o
4.5.3, Development Fund as the future basis for REDD+ Benefit Sharing Plan er advisor (4.5.3) Monitoring of PAREDD activities was
33 \Mechanism), and provide feedback on the lessons to the provincial n-a. not conducted in this period.
and national levels. Actual
- (4.5.4) Village land use planning and associated
an . o
Assist the province to access and/or coordinate external funds and forest management and livelihood development
4.5.4. other donor projects, as the resources to implement the REDD+! activities including PAREDD Approach were planned
activities, including the PAREDD Approach. - in the next phase of LENS2/WB project with technical

assistance of F-REDD.




1st Year 2nd Year 3rd Year
R Plan "
Monitoring Plan (2015) (2016) (2017) Remarks Issue Solution
Actual I L1} I L1} I L1}
Monitoring
Plan
Joint Coordinating Committee (JCC) Due to the delay of government restructuring, the 2nd na. na.
Actual l |JCC Meeting was organized in May 2017.
(HE \Work plan until the end of 1st Term was approved at n.a.
Detailed Plan of Operation (DPO) - annual - -
the 2nd JCC meeting in May.
Actual
(HEw Submission of 4th MMS was delayed to May due to
Joint Monitoring and Monitoring Sheet - biannual X na. na.
GOL restructuring
Actual
Plan
JICA HQ Monitoring Mission na. na. na.
Actual
Plan
Post Monitoring na. na. na.
Actual
Reports/Documents
Plan I
Mid-term Progress Report na. na. na.
Actual
Plan
Project Completion Report na. na. na.
Actual
Public Relations
REw Newsletter for 2nd Q of 2017 was prepared and
Quarterly Newsletter . n.a. na.
distributed.
Actual
Plan
Project Website n.a. na.
Actual
Flkm Due to the delay of government restructuring, Project
Project Workshop Actual Workshop for year 2017 was organized in May 2017. na
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