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2002 FDO#BEETIX, B - ERITOHES (NARC : National Rainbow Coalition) 7% KANU 2%
FIL, BHEAADM TN e, NARC HE DALY A » T X 3 ROHMHEIT, sMEHZIC TVEHR - BUsERK
ZRERT D1 LK LT DD, V5 - BURBEORIEITFE T2, TS, BHERHTD Bt Tz
RAEMER OFE—BAEN L E SN o7 2 L0, INAFBHENHE RIEOX 7 2% #1572  TITESR
LTCWeZ & T, ERX NARC V\?%#%@Kﬁﬁ?ﬁ\%o o1z,

2007 FEORIBRFETIE, FAFROHLERM—% (PNU : Party of National Unity) & 74 7 « 47 «
VRN DH AL VR EESE) (ODM : Orange Democratic Movement) 23EE A G- 7203, THEEZKE
S UTHERAFIRDBA LS a2y | %I [ =7/ (Kenyan Crisis) | & PRI A AN LA
ROFKEHOKIBENEDH Lic, TAFKEEHS OF 7 ke AT 4 MM DOV - LY
VTR MR OB ZE S KB 7 FE) - NELIRIBICRIE L, RIEM ORI FIO0MEBOREE S, 2
[T 1,000 4 LA LD SEA & 35 5 ANLLEOE PR 2 A Te gl IR & 72 o 7213, 2008 £RI2 =27 o - 77
VOLEE R E 2 L &35 EEFHER N2 D7 0 A A LI2fES, PNU & ODM (Z & 5 N7 Bk
DRBIZEETHIET, Lo BENTHFL L2,

TAVE THREHEIC LY KFETEIZET L TCWEN 2 0 ST 57290, 2010 FICIZERFEZEIZ LV
FIEDEANL UTe, BTEE CIE =M L ORI FENL ST fll, G 0MEOEAN, AT 4 7 OHMRER
YR BITONT, FHIHIT 3 HEIZ W T, 1RO RBUFA EHSE L Tz 8 I (mikoa) 71
I8 (Wllaya) 262 £l (tarafa) ARSI, B 47 O T T ¢ DR STz, FTEIX I O S Uﬂf

NV E@éu_gﬁ:% PERD TR REHOER (TR THA)] 8MDH 5 5 TDH
R 25% AL e TEEEOBE] TAT AT T 4 DO 6 24 WD T 4 TORIERN 25%LAJ:J (7
E S {7215, F7e, %73 VT ADERTHDH AT —IZONTIE, FREIFICE D4 T3, Ao
T4 W@{B\SE%/@: ZXoTEHEEND KO ED BT,

2013 FFORIBE T EEI AT, Y aE - F=x v ZPRKFEHOLBFTHLU TV - =%
v ZHUND Jubilee A EF] L, [FIEAE 4 KRHBEICHAT L7, FFEND, 2010 FH1E OFrEEN
MiAT U B REEME(E 2SBRAA L7z, A4 12 H O 50 JAFRMIC BN\ T, U7 - =Y v X Kk
TEIXFE CRAFZIE L TV G - BRI Z SR T 5 X bR LT, 2L T, KERLHAZITIUD
ELEEEHERT—EHNODHANF AT MM TR, [FETIIES. FHEMEOINELCITE D%
AL W e TN F U RO ER R 6D L DIk oTe, RSEOEERF A 27 - 7 > 7 17
L CWAIARRRE 7 +—F & (World Economic Forum : WEF) @ L 7"— k [Global Competitiveness
Report] (ZBWTIL, 77/« == v X BHERMGRTO 2011~2012 FhiR & Baba% T O 2016~2017

10 Stephen Mutula et al: Leadership and Political Corruption in Kenya: Analysis of the 2010 Constitutional Provisions on the
Presidency, 2013 [link: http://www.jspes.org/Sample_MutulaMunaKoma-Kenya.pdf]

11 The Telegraph: Kibaki Vows to Purge Kenya of Corruption, 2002.12 [link:
http://www.telegraph.co.uk/news/worldnews/africaandindianocean/kenya/1417430/Kibaki-vows-to-purge-Kenya-of-corruption.html]
12 The Institute of Defense Analyses (IDA): Africa Watch Volume 14, 2017.01 [link:
https://www.ida.org/idamedia/Corporate/Files/Publications/AfricaWatch/africawatch-January-5-2016-vol14.ashx]

13 United National Africa Renewal: East Africa Feels Blows of Kenyan Crisis, 2008.04 [link:
http://www.un.org/africarenewal/magazine/april-2008/east-africa-feels-blows-kenyan-crisis]

14 BBC News: Key Points — Kenya Power-sharing Deal, 2008.02 [link: http:/news.bbc.co.uk/2/hi/africa/7269476.stm]

15 HARHE S IRBUEEAS - RO v U B ATy =7 WRE-FRIIR D e~ B O R~ 2013 4F 3 A

16 Commission of Revenue Allocation (CRA): Functions of County Government, 2017 45 2 /] 17 H% [link:
http://www.crakenya.org/functions-of-county-government/]

17 Business Daily Africa: Uhuru Takes on Corruption as Kenya Turns 50, 2013.12 [link:
http://www.businessdailyafrica.com/Uhuru-takes-on-corruption-as-Kenya-turns-50/539546-2109914-amknqg/index.html]
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ERRZ T 5 & T U AR D FAEIC OV TCEEN MR S L7z (3R 2), KRS TEREDIRSIAE |
WZBWTIE, 2011~2012 4ERRD 2.9 A5 2016~2017 A0 4.0 IR E S FEAN BB 7-,

2 T =TICBT D EREHEOIMNIECATE OB D21
(Global Competitiveness Report 2011~2012 “Fhi & 2016~2017 FEhR &L 0 #8E - bhifg)

T P p— 2016~2017 4Ffif19
ERliETSE S ~ -
S (FAOZEAL)
RIEIZ LD 80& 40 H  (Diversion of
_ 2.6 5 3.1/ (+0.58)
Public Funds)
BUAFIZT HEROEHEE (Public
2.0 A 2.9 5 (+0.9 /)
Trust in Politicians)
BT K DA 72 3CH - Al
, 2.9 /5 3.0 5 (40.15)
(Irregular Payments and Bribes)
FEOMSIME (Judicial Independence) 2.9 & 4.0 ;0 (+1.1 )
BURSLZROFEWME (Transparency of
' , 3.8 & 4.3 5 (+0.5 5)
Government Policy Making)

MKNTHORES 7.0 Jililis. REAREWERRWE SN TWD,
Hi#t : WEF, Global Competitiveness Report

L2rL, GHEMEOINAPELITH OGN SEE SN b OO, RETIHKR & L THERK - BusE i
JEAPRIELS InE » T\ 5, [EE NGO #£ A Transparency International (2 X % 2016 EHL1E D JE GG
FeH200F A L AR — ~ TCorruption Perceptions Index 2016] TiX, 7 =7"1% 100 i+ 25 5. CTH Y, F
IR 43 miax RES THEIDHER LR o722, F£72, ZOREAILY 7V - 7 =¥ v X BUERIGRTD 2012
ENBRITVIREED e VN TV D, INZ T, miikd WEF @ Global Competitiveness Report T%,, 7=
T CEVRAEETT HITH- 0 EE LKL 5EHE (most problematic factors for doing business) | &
W ORISR L 2011~2012 4R, 2016~2017 FERRO WS [T5H ) 25 BAZRIE & 7p - T g 1819,
ZOZEND, FEOERE - BURERBEIIRZICEES N TN EAMEZ 5,

1—1—3 #H&EKHK

TF=TI1E50 HED OMENREE > T TELZRIFER TH Y, FHETHEMNT 25BN ERDL, 20
7o, AMFEITIA T VEERORGEL SN TR Y, HTOFEBRCERR, B SI3REES AV 6Ty
Do Flo, HBEBLIGETITONLTWA LD, HEEZZIT - NTIAEICEGELFE T2, S5, 95 TA

18 World Economic Forum (WEF): The Global Competitiveness Report 2011-2012, 2011.09 [link:
http://www3.weforum.org/docs/WEF_GCR_Report_2011-12.pdf]

19 World Economic Forum (WEF): The Global Competitiveness Report 2016-2017, 2016.09 [link:
http://www3.weforum.org/docs/GCR2016-2017/05FullReport/TheGlobal CompetitivenessReport2016-2017_FINAL.pdf]

20 5 HIERRREEZERT S 100 525, RBERL TWAREZERT 2 0 S0 T, FEOBMES WIS,
21 Transparency International: Corruption Perceptions Index 2016, 2017.01 [link:

http://www. transparency org/mews/feature/corruption_perceptions_index_2016]

2 I =T IR 2EEEHEFN. (link: httpi/crie.u-gakugei.ac.jp/report/pdf36/32Yamagishi.pdf]
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UEDEZEZREBR L, AV, AFXFYR, BFERLT AV IORFEEZFREL TNDH28, HE-T, HEANT
HIGFEIC LD asa=r—va VBRI TWVWEWIEERD D,
WL EE6EE (ICT) (MR AKE L TWa, =7 TlE AN OK 8 BN ERESLIZIMA L, A v X —

X I\’Ef*'ﬁﬁb‘(lﬂé EN NI A @I g S

DFIHSY) IZEL., B~ R —

# 3 =70 ICT KR

H— B RAUOEG L. 2015 FIT
OREIED 14 HEHE 2 T 525,

28,160 /&% Ksh (GDP

2011 2012 2013 2014 2015

B ERMAEE (T1) 26,981 30,433 31,309 33,625 37,715
A& —xy MIREE (TN 11,335 13,542 21,274 26,164 35,549
ENA v 3= = REGI%E (10 & Ksh) 1,169 1,545 1,902 2,372 2,816
EANA N R — B AREEE 42,313 49,079 93,689 121,924 141,542

i - JETRO BERHZE-S & JICA FHAHIERL

HETAREEE UL, IBRIRMAZEIT b D, SMNENE TOEMIZ SN 55K
HivX, RIEMOBHZ X288 H D, £72, VY~V THEHBE LR é:a“zM’Z7A
Ty R—T (AS) ] Ik AT uHEMALHEBEICEAL TS, K 2 (RTHED ., RIE - FAL Vo ES
FEDFAERIZONWTIR, [ =7 fafk) 2R L7z 2009 4EL0 % I 3BER wj: ENREV TS A, 2013
FAZT T« r =Y o ZBAENBIA L T D, G5 &V o 7L IR TR & 72 > T B,

- R - FHFED
EALAERE [

35
BN O Ok mgK
30
25
20 —
15
10
| | il 5 6 W
o LN W _ _ _ _ _
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
#10 T ABHTZ 0 OFA=R
2 F=TICRIT 5% 10 FROLFEEOHR (2004 4:~2014 4)
H i : TheGlobalEconomy.com 7 = 7 4 26
23 HHE. FEAME - MO EREH (link: http:/www.mofa.go.jp/mofaj/toko/world_school/07africa/infoC71400.html]

2 ENA NI XY —E R LT, HWEFEICL T, JFP, m— | WANLDOERENTE LM, TENANAT AU EHYT LB
P LRI TWD, 7=T TEY 77 ) 2 ARERS V3 —P—ERAD T =T 65%L L& EH TV D, [AfEOENSA L~ 52—
—E X M-PESA X, va— Ay —UHREA AW TRHICEGN TE | EEINTAFITRT Y ORBFIZTTCBI&E T enT
&5, SUTHEAFZ RN ATHORBICFIHT 2 2 &R TE 5,

% JETRO A v UHEHT. 7 =7 Bl & © o r 255 (2016 42 11 A).

26 TheGlobalEconomy.com: The Economy of Kenya, 2017 4 2 JJ 17 HR% [link: http://www.theglobaleconomy.com/Kenya/]
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[F] [ CIERF IS T EBIC B W TR LR ELS | BT/ v B ClIARE A & GIE - MER EBNITL T
Do IHIT, HINIZHIEL TWD AT AERENICIE TA %] EMREN 2 REILIREM B EA TEY
JRDAERD B B0 COBR/INFELEANZ (=&Y | OEITEZ BN T 51, RALHER L V- - KBS
SEHEZ LTV,

728, 201748 HIZTE SN TV HKREIORBEREIZHZY | BECENORREREE Y >2HV | 15
L S EALEIIC 5 D, FRIEETIE, U7« =% o X KEHEE NS Jubilee BA L T A T « 47 4
VHRNHWE L REFEROTZDOETE S (CORD : Coalition for Reforms and Democracy) 73 EE
gD TR DN, HAITL - T 2007 0 [ =7 k) O X D 72 KB 2 28 - NELA TR T 5
DTIXEDEDFEN LN - T 528, BEIZ, 2016 4F 5 H ST 5875 0 R O 22T 5 4 D5EHE N
HTEY 36 ATk L ToAg NAE—F 2175722 & CHEFREH 84 DBURZE 3l S 4.
E 51T 12 AICIEFEIEDOANE S 2> TERESNTEY BV EIFE L TN 5 28,

1—1—4 8BERKR

TFETIE R RT T U BRI DR, B, BIRONT & LT, WY 7Y A TRRBELOR G
HEEED, 7=7 ORFRERIL., 280H -7 2008 FEr< LR 5%RiE 2 L CHBv ., 2010
FIZIT 8% a A 5708, HERFBREZET TS (K3), —AdH7ch GDP HFEAXHEIML TH O | 2011
FEIZ1E 1,000USD #i#B %, 2015 4Ei121% 1,377U0SD £ THO- (K 4),

=T TIHBENEREETEZORE S B L, 2006 12 23% Th - 724 GDP % 5-%1% 2015 4
121X 833% F THOZ (¥ 6), 6T, BIEMOMIMIEZ M ESE 5V HALEATEBY | EBED
FIMIEZEX 2006 40> 53 f& USD 725 2015 4F121% 190 & USD &, #9 10 [T 3.6 f5Ic LK L7
(X 6),

i B BNC A D & 2014 EBUE CRIZEEDD 30%., FIAEHS 29% & 2 M H T 6 BT & 5w, (S
E & & b IR O BEEMITE Y, WMEHFEIZBEO Y T X ROZ =T by 70 2 ETENR
Zh 608 15 KSh (K663 {EM). 4278 KSh (K467 (M) L72->TW\5, Ht\ T, A7 &) 406 8
KSh (%7 4431M8M). 7 AU % 383 {E KSh (£ 418 {&H). ¥ VU X 356 {& KSh (#J 388 &) T. H
ARiTH7 7 358 KSh (1 38MEM) Thsd (M 7).

Fio. AL H T, 2014 FHUECTHIMELE A 27% ., PEEMRMM 23% & 2 B T HIZ 5D 5, i
AHTFEIZA o REFEDN by 7 TERE 2,645 /8 KSh (1) 2,884 f&1) ., 2,486 {8 KSh (% 2,711 &
M) T, BAD O A%EIL 865 5 KSh (#1943 (5H) &72>T\W5 (X 8),

2 HEE  MANE R — A=Y =T —RAERIREMET — 4, 20144 10 A [link:
http://www2.anzen.mofa.go.jp/info/pcsafetymeasure.asp?id=100]

28 The Institute of Defense Analyses (IDA): Africa Watch Volume 14, 2017.01 [link:
https://www.ida.org/idamedia/Corporate/Files/Publications/AfricaWatch/africawatch-January-5-2016-vol14.ashx]
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1,500 1’1851’2611,368
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L
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3 TF=TICBITLRERESR (GDP) #E (%) |[K 4 F=7ZBF5—AH7Y GDP OH#tH
(2006 4~2015 4F) (USD) (2006 4F-~2015 4)
H it : TheGlobalEconomy.com 7 =7 A | 26 H i : TheGlobalEconomy.com 7 = 7 A | 26
40
- 32.94 | 200 190.2
o5 [23.1623.27 24.922614 150 04131.8 :
110.
90 gep 993
100 79.7-86.
15 sy 658
10 50
5
0
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
5 T=TICBITSEEDOR GDP FHEME | X 6 =728 5 EEOMIMIMEFEOHER (B

(%) (2006 4-~2015 4F)

USD) (2006 4-~2015 4£)

Hi# . TheGlobalEconomy.com ¥ =74 I 26 | H# : TheGlobalEconomy.com ¥ = 7 1 k 26
o 3% 2% 2% = [E2E (R 48 (100 J5 KSh)
3% S0 LRARIS ly 60,783
0 I u A, - i&tﬂf Y — B =T 42,725
™ ] :l—:k_‘ﬂ 7‘}'3 :/5 40,614
.« 33 K 38,290
s S 35,868
" T AF 7 B, BES Y A 22,022
. n Ty LA 2= 21,052
- '%“r 7 5 7 ¥ R 20,198
) 4+“‘I‘IJI§37 %X_ﬁ’\/ 19’823
= :Z?n; ) 7k 17,509
H A 3,526
7T =7 OB E & EBER A TE (2014 455
Hif - JETRO29

2 HAH SRR (JETRO) : 7 =7 03U TERZ HIBVE,

Bo Tl PREZEIMED !,

2016 4 3 A [link:

http://www.ide.go.jp/Japanese/Dogachannel/pdf/20160314_naoe.pdf]
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3% 2% 2% w L, 4%i (100 5 KSh)

o 27% m PE 3 M A F 264,536

5% I . sk [ 248,648
5% CRER L __KE 168,720
- 800 7 7 7 E R EER 103,255

A 86,554

% > ST W7 7Y% 63,893
w3 PIIOTIET 56,565

= EEAE AT Ay R 48,598

9% m JEEUy /N N 47,409

= S 1E BEHE fE Hi[E] 47,037

m A - MR LS A SN—— 41,367

12%

M 8 Z=7OFTEAMNRD & TFEHAFEFEE (2014 HHAE)

it : JETRO29

1—2 WRE - EORRPFICE T 5 FERE

BRITT =7 ORIMNEZABRINADOK 16%% HHTEH Y, 300 TA GERAO DK 7%) LLEOAG % B
1)« MRS Z TV D, FRAEEDK) 60% 0 NABEFIZ L > TIThh T Y . TOiT 56 TR LEE
2%, €2 T, F=TIZBWTHEREEDIRIIIEMNERICEWTHEEL RS, LiL, TFEIEr =7
PERTEDIEDRLE SOMBAR T, ARMIMBEIC L0 IHREZE OZ T B DI b IKAKHE DR ZE

ELROTND, TDID, /INRBRE

BEOBAR L - BRI T 12 =7 |
AN O LA FEARIC R 5 L i\\“/b\yii/‘\\\*,a\\
fLEEL > T2, A

Hgha

.———'.\/ . ;
I PN S DA SME R & L - \v/\* —

T NRBBRORENERES . 2 b
THTaRlEE R TS TR EY
SR DD B9 I AR R
(Smallholder) & REHH (Estate) | [Eociimtame faee b e e b b b e b
PICBIER PRRBE, RRWRE | 51 o o peseic s o MRBRE (#) & RIVEES
[ZH~% & 2014 2 TH lha H72 ¥ (v 2) OTEE (2004~2014 )

500kg B2, SEAMTRHIZHAVE L CLN5.

Higt : KTDAS30
ThiE, RHEEEE DML X DR

TER O RA L2 D TVDDITH L, DHRZEDIZ L A ERFRHAIC L DPHELFT THWD LD
BRND D,
=7 REMFAREROIA & LTE, 7 =7 ORFERGLD 99% % CTC YL TIES AR (T 4 —

30 Lerionka S. Tiampati. 2015. KITDA MANAGEMENT SERVICES LTD 2014/15 SECOND PAYMENT ANNOUNCEMENT
31 CTC (%, Crush (f#2). Tear (GIW7). Curl CKiLiCHDTEIE) %2457, CTCHIIAT VL ABMO RO R —F —nbgY m—
7 —DEERICHRE L B ZIADERIC, 0 —F —OIEIIIT O SN SEERT A 712 & - THIE - GIlr L. b - TER SN 24
Thd, FELWH - T 5720, TOREORE SOPERA L MLENELS KEEERNEOIETH D,
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Ny T TSI TWDHA, LT, CTCHALAR) NEDTEY, RS CREIAFE - w7
IR0l ZERFET HND, 1 DOMBIZAEENREF L TS &, ABRORECHGEIRSIC L

HE9
% IR HEAT

IR TS TE <o TLE I, Mt B ~EAEELZZHIEL TS LERD D,
Flo GO NAFRZ LU METT 4 A Lo, BEEOTSE FoICHETE T
(X 9) 7o, SelEETNSZ Bk L IMEE e R 38 PE 21T 2 AVTIRG Bl 2 L 5 2 &2 KD 0A

WA RIAEND,

Egypt
19%

UAE UK
9% 10%

X 10 =7 OXREmHMETE (2015 4F)
Hi B . KTDA & k)32

1LMVRRRR ORI E
DIEE

2. CTCHLZEA~DIRY (99%)

3 EHAFEORY B L
E i)

BAFERRE

1NRIBRRR ORI E
Mk

2. {IZRLSNDFRIEAD
E2E3(d

3. BRGE SER TR D
YA

X 11 =7 ORFEDOBUR & BisEIRHE

L - JICA FRA[FERL

PLEZ D BAZEEREIT, X 11 o v | O/ O A L QFLR LS O anfi~D 2R,
@WK 7 LS E TS DER Y AT %18 U T/ MR RZE DI L &5,

1—3 WRE - BOXRRSFICH TSR E. BEERE., BERVEFRHE

1—=3—1. REBEDOPTORESN T

=T BURIE 2008 4RIC, TigH | Tk ) TBUR ) O 3 AHED 672 5K MIBA%E il [Kenya Vision 2030

ZRE L7233, 12030 R E CICHFTEAD Z R L, R TOERPEORWETREZZE LD D X OICRD
(middle-income country providing a high quality life to all its citizens by the year 2030) | Z & % H
L LTnD, MEYarnsb ] OICEWTE, 12030 4F £ TORBEMREREZEE) 10%LL 1
\ZHEFF9-5 Z & (increase annual GDP growth rates to an average of 10% over the vision horizon) |

WA LTI O TWS, ZORBEEZERT D720, £ 4 D 6 DOHERE OFERA B FH
ELTEDLNTWD, BEFBHOESMNIMBEASNZ DB 2 OADEASEFE L TETLATVDS D
G [RGB 2 BN OB L O & S MA A2 D,

32 KTDA. Company Profile, Products & Services

33 The National Economic and Social Council of Kenya (NESC): Kenya Vision 2030, 2017 4= 2 A 17 HH'&

29




# 4 Kenya Vision 2030 @ [#35] OHEIZHBIT 5 6 DOEH S E
HAZE1 | B¢ (Tourism)
HEDE 2 | BAIMEEE S22 (Increasing Value in Agriculture)
AN 3 | LV AFEN TR SNEVNE¥E (A Better and More Inclusive Wholesale and Retail Sector)
BRSO 4 | W PR 7Y DR R 2 7o iESE (Manufacturing for the Regional Market)
BHASE S | AN LOEY XA Fuk A« T kY —3 7 (Business Process Offshoring)

HADE 6 | &/l —t X (Financial Services)

it : Kenya Vision 2030 (255 % JICA FRZEHERK

1—3—2. FHBKRTOMERT
ALECR Cdh 5 Kenya Vision 2030 # 6 &2, [FRIE T 54 2 & i2H#iEHE (MTP : Medium Term

Plans) MHRE - EMi S TW5D, 5 1 H MTP 1% 2008 4225 2013 4EICE M S 417223, 2008 4D =
T ERE DR TIERIFRERITIRE S 10% % FlEl5 72, 2 OME L T2 RFIR 2 alE S5 <<
25 2 ] MTP (2013 4£~2017 ) TIHEELREFREDSHIEL LTRIT N TWD, [FEEBIFIZE 2 #
MTP O BEEER D=2, LT ORREBIEZHEE L T 534, ZoHhH, 2 2HE 3 DHOERIKIZESE
ST B O A EAL - BRALICBEE S 2 DO TH 5,

BFEwGIRIDT= DA > 7 7 ¥ (infrastructure development to enhance competitiveness)

B 2R DT D DR - BEBWA~DE (investing in irrigation and mechanized

agriculture to enhance food security)

B EPERL T o m A Al b 3258 (support to value addition)

2 IREIE K 027 (poverty reduction and social protection)

HEROEEF% (skills development)

HoRF o AR OVAIF S B O HE (governance and public financial management reforms)

BURFOFBAYEE 7 o 2 © U 7 ¢ ffR (transparency and accountability in the EI)

[E RO et (promoting national unity and identity)

EFRZeREDOMIE (improving security)

AT, BRI A OEESBOBFSEE [Strategic Plan 2013-2017) #KE L THY ., FEOE
¥BORFBEEZEET 2EREE LT b2 5O EETOEANRE L TWD ] TEEDO HEE B
JUNTDOARE] TREDOINL - (REMHOANE] 72E 16 HEZZET TWD, THOIREAITK L,
[ 5 DO EREIEZF THH L Tn5, 2208 @%ﬂkﬂiﬁr = B DAEPERN R - A pE R D[R] | (To Increase
Productivity and Outputs in the Agricultural Sector) | (213, BEARRZRIEEINA L LT, 2017 % Tz
MWL~ 1 7 F & (Agricultural Mechanization Programmes) EREL, TITILBERBE ¥
— (Agricultural Technology Development Centers) D{KHil5i{l % 0 U T L 2 HEMET 5 Z G £
TN D3B, ZIH DIV A A FT 5720 O TR ITIFM 50 (E~85 & KSh &, ¥ 2 DK T

34 Africa Development Bank (AfDB): Kenya — Country Strategy Paper 2014-2018, 2014.02 [link:
https://www.afdb.org/fileadmin/uploads/afdb/Documents/Project-and-Operations/2014-2018_-_Kenya_Country_Strategy_Paper.pdf]
35 Ministry of Agriculture, Livestock and Fisheries: Strategic Plan 2013-2017 (Revised 2015). 201742 A 17 HFA'E [link:
http://www.kilimo.go.ke/wp-content/uploads/2015/05/MoALF_Strategic-Plan_2013-2017.pdf]

30



BEHE O 24%~35%% 5O TED . BVMELEICHD Z EMaAx 5,

F72. 4 DHOHRE TEEM O T 7R L EERE Oi@{t (To Improve Market Access and Trade
for Agricultural Products) | (ZiZ, BARRIRIEEINA & LT, 201TF L TIREE VA AR T 0 7 F
2 (Agri-Business Development Programmes) #3EL, RESKMTH v v T 1 - AT 4 T %
13 U B2 B PE M N T3 DIR I 3BT 5 = & G EA TS 3, ZH DO A% EfiT 575
D FPHEREFIEITEMA 2.5 (@ KSh &, Hlg 4 26D 2%~4% % HH TV,

1—3—3. REXBEDHAFHEE - RF{EX
AR T 2 BHEBIE. BEROM, BEBRETICH DR - AR (Agriculture and Food
Authority : LT, AFA) &, ZOHEIZE FIZHHHKREHHES (Tea Directorate : LT, TD) 23238155
N5, ZHHBUMEEIIX, Wt Bk o B8P0 MTP (23861 2 B3NS - $UTO =012, [HE
BUFIC X o THRESNT-METH D, —J7, FRECHET HHMRMEIEL LT, 7 =7 KKK
(Kenya Tea Development Agency Holdings Limited : LA T, KTDA) 3% 545,

<AFA & TD (22T >
BT O MTP ICBWTIE, BLF 6 20U =% 7 7 L—7 R IF5h T\ 5,

SRR Y — A
SR ZE B D AR+ ] B S
o iR Qe [ APS
LS B OAF IR %
BRI A, Frftrlae7e o - BAREIEOFH
JREE VR AOIRBL, RPEY) O s A E

IDHH, 6OHDOT—=F 77— EEE TR - TG, EEMOSMIMEER] (28T
I, REE. BIERRA . THEEBRA . WMEMEBRAE ITINA, =T %) (Tea Board of Kenya)
HFHENIEE - FUTHERE & L TED HAL T8, 7 =T RERIFARE (Tea Act) 12X - TR I
IR O T B2 03, 2014 £ OEME (Crops Act) HiliEIZ £ 0 el Xav, BIEIX TD & 9 #ARA ~
RT3,

AFA 1TEESRRITIRDHE] - B - HhEZ2I v ar E LTI TWD0lCk L, TD X205 b4k
EIRDHMH] - BHIE - HRAEI v arE LTHBIT TV D, WOk, 2014 FOMMEIRE b .
Gl E i E R E DR A DRI EZED O S A I E LI BE S 2 D M 21T o T D, KEAHEY T
5 TD X AFAZETICH 2 8 SOBFEZDOTTH & Y LI EEH S TIEY 2016 4-~2017 457D AFA
OEREETH 10.3E KSh @ 5 5, TD OE#THIT 2 {8 KSh (&KDK) 20%) % ki %38,

70k, TD oftict, BEHAAETORME ChH L =7 B¥ - ZrEMEH#RE (Kenya Agricultural &
Livestock Research Organization : LA, KALRO) (ZATE T 5 A8EM%CAT (Tea Research Institute :

36 Government of Kenya: Agricultural Sector Development Strategy — Medium Term Investment Plan 2010-2015 [link:
ftp://ftp.fao.org/OSD/CPF/MeetingsEvents/Ethiopiadune2012/SFE_ECP_Workshop/CountryRelatedMaterial/Kenya/ECP%20ADDIS
%20MTIP%20CAADP%20version.pdf]

37 Agriculture and Food Authority: Tea Directorate, 2017 4 2 H 17 HH% [link:
http://www.agricultureauthority.go.ke/index.php/tea-board-of-kenya/]

3 [EBIHFEA (201742 H 1 H) RO TD ~DOEe 7Y 7tk 5,
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TRI) 2MAET 25 (K 12), TD & TRIIZWF R bBELZI D o> TWDH 2, TD IFRATH~D T A &
YAMNERREOT v T = g v E 0o THERTEM, TRSHIEHRICERZEN TN D,

B BrEB%
. —

(Sugar Directorate)

Ji=E i =T ¥ - BIEMFTEHERE (KALRO :
(AFA : Agriculture and Food Kenya Agricultural & Livestock Research
Authority) Organization)
EER (RPN S R =R B2 ARFENTIERT
(Food Crops Directorate) (Horticultural Crops Directorate) —{ (TRI: Tea Research Institute)
Z D16 DWFFEFT
FREHRES a—b —PFES
(Tea Directorate) (Coffee Directorate)
PEER RS T - WEHEY R g

(Nuts and Qil Crops Directorate)

(Fibre Crops Directorate)

(Pyrethrum & Other Industrial Crops Directorate)

Bribgg - 2 ofth TR Ep RS

12 FSpE 3RS O B RS o BIFR K

HR - TD 2R -5 & JICA FERIERK

AFA

M5 - S5 BRFE Y
(Market Research & Product

TDFL R

Wil - 2T 547 REM B - 7 RS VY —— R

w7 oE— 3
(Product
Promotion)

#atk (Statistics)

Development) (Regulation & Compliance) (Technical & Advisory Services)
EL /N
ﬁﬁb}ﬁ%:si):ﬁg}/{aéket i B PRAE (Quality
Intelligence) Assurance)
M5B (Market AT T LR
Development) (Compliance)

Bk 74
(Registration
& Licensing)

13 TD #HA%X
HIgH ; TD S-EEEEEHT S5 % JTCA SRR 2

39 TD 26 OIERFERE (201742 A 1 H)
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<KTDA 22\ T >
KTDA (., RMEORBUEAZEE IR U/IIBRRZ ML L CEETISICSA LT KT 57008k
MENTTEEAETHY . REMALIZBIET, &8 56 5L Lo/ MU RAKER D 5 66 DR
T (9 H 2 THHTE ABRERGTE) CREOEEZEEL, =T HKEED D BAE - INTH%%
fHoTb, KTDA  TD o THDOTA L A% 53N THEY ., TD OB FIChD L EZ 5,
KTDA OFAFERILT =T 20K 60% % HH TR Y | /IHERN O OREOEIY | /IR~
O Y — A, BUSTHOEE, RERGORE - S ~ORIIKFEEATo TV D 2 b, F=TX
FEEDAA T L —Y—LEF XD,

Organizational Structure

TEA FACTORY
COMPANIES

KTDA (HOLDINGS)

LIMITED
[ T 1 1 1
KTDA POWER @ RADING E@ % | KETEPA | M [~ Temec |
COMPANY LTD ANY LTD Tes Blncing, J 4
=y Pz, U sy Corporate Sccasl ey

. -

14 KTDA ik
it - KTDA #20t2Ho

1—4 HEE - HBEORRLSFICE TS DAEZEDOETEMNRV FF—FEX00H
1—4—1. BRIZKS ODAEBXDEITEH

FENL TR =7 FnE ERIBETSH 1 584 12T, BERRBE R OH L EASEO 2L LTE
0. TGICKRTIG LT B A B L LGl L T\ D, O T, /MR RO 3R %
BFTEBY, ZNETUTER 5 IRBINLIEFE 07 FREINLTND,

40 KTDA: Company Profile, Products and Services, 2017 4 2 J 17 HH% [link:
http://www.ktdateas.com/pdfdocuments/KTDA_Brochure_Booklet.pdf]
NG k=T HRE FEEMEE, 20154 4 7 [link: http:/www.mofa.go.jp/mofaj/gaiko/oda/files/000072383.pdf]
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# 5 BBEICKLD =7 ORESETOIHRFER
PASEVE/ A A Syl
o = X 2 =T o BRI T P2 7 b 2005~2010
ANBUBERR 25 B AR 7 = = 7 - 2 (SHEP) 2006~2009
FEUVA L=V a VEEOF—T =y TOM L EEEBEE T 4 u—T v TEE 2010~2011
AU S B R R - IRl = R ’m =2 | (SHEP UP) 2010~2015
Ffoe rl R 2R AR AR IE PR S OVERH A LD 723D O A Lo tERE Ja ) | 2012~2015
etz b & LiemigSnEEER 7 n =7 b 2012~2017
BRERE (2KR &) 2013~2014
T — T —A— NEM L HIEHMBE O - D OFENFE T n =2 b 2013~2018
H 73 HE I H1T /N AR R 5 R AR IR - IR m = 7 b 2014~2019

H - JICA FA AL

1—4—2. i FF—FXOH
5 ER1T (WB : World Bank) <°7 7 U 1 B%8#R1T (AfDB : Africa Development Bank) # (XU ® &
L7l RF—IC L 27 =T OREST~OXRIEEZ, TR 6 I2FE LD,

£ 6 M KT =2k D7 =7 ORI TOIEERK

R — A=/ A ESy ik

77 U I BFEERTT (AfDB) Green Zones Development Support Project 2006~2012
Small-scale Irrigation & Agriculture Value Chain Development 2016~BifE

HEEEEERYE (DFID) The Farmer Field School (FFS) Project 2006~2008
Food Retail Industry Challenge Fund: Finlays and The 2012
Co-operative

EpEem At (IFC), #HAEZER | Private Sector Project: KTDA 2016 F~BiTE

2R 177 A (GAFSP)

DR %

E iR E (UNEP), 77 U % | Greening the Tea Industry in East Africa Project 2007~2012

FAFEER (AfDB) OILFRIHE

5 ER1T (WB) Smallholder Tea Development Project 1964~1974
Second Agricultural Sector Adjustment Operation (ASAO) II 1997~2010
Kenya Agricultural Productivity and Agribusiness Project 2009~2015
Second Agricultural Productivity and Sustainable Land 2010~2016
Management Project (KAPSLMP)
Kenya Agricultural Carbon Project 2010~2017
National Agricultural and Rural Inclusive Growth Project 2016~Bi1E

st - JICA FRAHIfERK

O3, ST 5 R T OE Y Th b,
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e AfDB [Green Zones Development Support Project] (2006 #-~2012 4) 42
=7 OFMEAEEHRE LD THY , FERMVMADO—>L LT [FHAEFOHFEKREZT LN
v 7 7=V —=r L LTREZEFTD L) BDEELTVD,

e DFID [The Farmer Field School (FFS) Project] (2006 4£~2008 4£) 43
=7 O/NBBRFZOREON & WE M EE2HE L, BAMVER T (FFS: Farmer Field School)
EWVWS T T u—F A U T, ERORE - REEHA XL oM L2 L2 b0, DFID 340
%, &, Unilever & KTDA 23335 L7-, (LLF [FFS #H3))

e DFID [Food Retail Industry Challenge Fund: Finlays and The Co-operativel (2012 4) 44
=7 ONBIREROEER LD BREMAEORIK YT =T FL— RRIEBHIB W TREE
EXET O LD,

e IFC - GAFSP #J[d [Private Sector Project: KTDAJ (2016 fE~FR1E) 45
KTDA OB T0ORER R EIRER M NEIO BB R OO, T DO/NKIPEERMN (FRREE
N 16MW) ZexEh - dax - @A - MR T 2 b0, BEATHORBE LR T 52 & T, KRESO
B2/ INEARFITEITL L, /R E LTREREONALZN ET5Z2 2 HET,

 UNEP - AfDB Jt[i] [Greening the Tea Industry in East Africa Project.] 46
W7 7V IORFEECBT HDHENREZ RV —OBE AL RET D70, /KT EREE {1 T
T HH 0,

WB [Smallholder Tea Development Project] (1964 fE~1974 4E) 47
=T O/NEBEFIC K B RERRG T 5 Z L2 HIYE L, 25,500 =— % — (9 10,000 ~2 ¥
—V) SO EHiERRE LCBFE L, FIT 14,000 =—H— (£ 5,700 ~27 & —/L) 4y 0 11z Ak
THE LT LIZL D,

ARFAEI THRESTF O ODA R TlE, S E R BIEDAPE - WK A LT H 2 L AR D—D2 L L
THETLTWEA, ZOMICBW T DFID @ FFS F2E LML TW5, 7272 L FFS ¥ T, /M
BUEF N RO E - SE A EI2H 0288 « HERICOWTYH—F L, 2z b EICHL A
XNT v T HRBLENI T BT NOL EEMINT, THUTK L, A ODA £ Tk, #BE/HEIC K
LEAEEZE LT, BARDO G MERARERS: - RREHEIN BT 5 2 L 25tBE LT\ 5, Iz T,
FREEHE OBEMALIZEI L CIE, FFS FETIFEMFEIZ LD L7 F X — 1T £ o 7203, K ODA T,
WHE %38 U THEAL D A U oM OB E T RIS O W THER A TED S Z L 2 HIE L T\ 5, A ODA %
X Z 9O Vo BRI W T, FFS F L 0= AKX > T 5,

42 African Development Bank: Green Zones Development Support Project — Appraisal Report, 2005 4 8 A
https://www.afdb.org/fileadmin/uploads/afdb/Documents/Project-and-Operations/Kenya_-_Green_Zones_Developmemt_Support_Pro
ject_-_Appraisal_Report.pdf

43 Unilever: The Farmer Field School project — Growing sustainable tea in Kenya, 2009 4% 2 A
https://www.unilever.com/Images/sd_the-farmer-field-school-project-growing-sustainable-tea-in-kenya_tcm244-424147_en.pdf

44 Department for International Development: Finlays and The Co-operative, 2012 4 10 A
http://collections.europarchive.org/tna/20130102212501/http://www.dfid.gov.uk/Work-with-us/Funding-opportunities/Business/FRIC
H/Projects/Finlays-and-The-Co-operative/

45 Global Agriculture and Food Security Program: KTDA, 2016 %% 1 A http://www.gafspfund.org/content/ktda

46 Greening the Tea Industry in East Africa: Home (2017 45 6 A 23 HIZH%) http://www.gtiea.org/

47 World Bank: Tea Project (01) (2017 4 6 A 23 HIZH%)
http://projects.worldbank.org/P001220/tea-project-01?lang=en&tab=overview
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1—5 XWRE - gD
1—5—1. BEEREOKR

EUFR AR OB T, HFEMZEAR 3 L L HEMAEE 28 S PICEBERGET S EEE L D
LTV, RIETIE, F=7T 2B 2EEEEOBLRICO W TE L
DD =T IR HEHEREEITF 2 ML TRV, 2011 4FI121X GDP £t 0.33% Th - 7278 2015 FFI2iE

72, BIRF R CIIEHSRE i

- ORRABREDSH

2271%FTLEoTHBY, =7 ~FKENRALTWNDLILENRINLTWVD (F 7),

x T =T8T L EAEKE OHER®

2011 4F 2012 4 2013 4 2014 4 2015 4
SFNE R E GDP 0.33% 0.32% 0.67% 1.54% 2.27%
(HE52) (5.94%) (7%) (4.33%) (4.83) (5.2%)
JEAE 169 fif 169 fif 153 fif 129 if 90 fir

H 8 : TheGlobalEconomy.com 7 =7 %A k

1—5—2. REBABK - RERH

FETERE, BEAE, A7 7 RBLOAREE OKERE, i B, dEEEEah) . BT
ERP, E S E A C OO MERETPESE . KRG - Al - S OREFEE O XM I ~DOHRE
ZHERH L T 549,

1—5—3. FEEEER

FUHNCBI L. BESEICIS T 2B E O 2B 2 A IMIERL (VAT) K OBIBLEARER & 72> T
%, FE7z. 500 7 USD Z#x 2 REHKE DGE . BUNING OEKREZG 5D Z L1 Lo TEARMEAIZ) )
2 W AR & PSRl & MR 5 2 L3 TE 550,

1—5—4. FETEERR

=7 ~OR B U CiE, W S EEE  (Pre-Export Verification of Conformity : PVoC)
N7 =7 k)R (Kenya Bureau of Standards : KEBS) 725K 51T\ 5, PVoC Tid, Hfraiod H
BIRALCTRERER 7 R L o7 o7 - 3l - o, B TROEA, BlHl~OBEa LR 2
72O OESERA, =7 OBEITHRT DA TERHME 2 T 551,

i N ATE S MREED FIEIL, TR =fE Th 552

N— b A (BRECE) - HATRTOREIIK L, BB S CNSFRERBR 7 R X 23 a 170,
BE DB ICHEILL T2 Z & ZFET 2, BHEF FITREEF Lo TSN s T Tol
mlCHEH D,

48 TheGlobalEconomy.com: The Economy of Kenya (2017 4= 2 A 17 HIZH%E) http://www.theglobaleconomy.com/Kenya/

49 JETRO (2017 45 6 /] 19 HIZ[H'E) https://www.jetro.go.jp/world/africa/ke/invest_03.html

50 JETRO 7 = 7% A k. https://www.jetro.go.jp/world/africa/ke/invest_03.html

51 Intertec f7 = 7% b (20174 3 A 2 HIZRE) http//www.intertek.com/government/product-conformity/exports/kenya/ } O
SGS Yy vtk =74 b (2017 4F 3 A 2 AIZRIT)
http://www.sgsgroup.jp/ja-JP/Public-Sector/Product-Conformity-Assessment-PCA/Kenya-PVoC-Program.aspx

2 =T HKFET =7 A~ (2017 4E 6 A 22 HIZHE) https://www.kebs.org/?opt=qai&view=certroutes
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Jo— b B (ERERE]D « 2400 — 8B Lo BEKEZ R ORI 2T ICREET A7 D 7 rm& AT,
L DX G A FRIATH 2 & T, BE SN 2B O HATRTREIC B W CRIERER 7 R & 23RBS bk
én\aﬁﬁﬁmgeﬁéo%ﬁﬁ1ﬁﬁﬁﬁf B OB ERI, ﬂ@@@&%ﬁ%’ﬁﬁﬁéfﬁ%
FITHER SN D, 72720, BEHEhoRBES M2 RIET 5 72 01T, ﬂ%@&@ﬂ¢%&#/7»
RBRRNE LD, kb, W, 2 - iﬁ HB*+ By - TR, N E= U/ N Sy o o
DT, b— b BOBEEKR R Ob— N ADKRERD),

w~bC(?4?Vﬂm:EE-%ﬁfmﬁxrﬁwT&E%EVX?A%ﬁO@E¥%®&ﬁ

e, B&E 7 n v AR EZ THZ L L, WZxT D = FHRREY AT A ZEEHME (ISO 1 K 28
2004) IZHEMLL TV D 2 &%P%C%Eﬂ%ﬁb74?/2%ﬁéhé EDHEAEME D, ZD
AN & BEER I, 1 ERADZRBEERRO T A B AR EEND, 72720, Bl
ik, EEARBEBENERS N, 254 o AW PICRERR T RIC X D RERRRER G Ei
s,

PVoC OFBFEEMH GRERBR 7 R L 23ER, v— b B OREEL v—F COTA B 2R, BIES
A, FRAEOEMIR) (X, +— h AP FOBfits? 0.5%. /L— I B 728 FOB it ® 0.45%, /L —
~ C 28 FOBAHif& D 0.25% & 72> T %, 7272 L ik e O Fe X Afi% 1 250USD ., i s flidk 1% 2,675USD
L7 oTWA,

¥, T =T AR A TRREEREE) 217> TV A% E AW LERIZ LD S B v
—FAZFALTEY, SH%OERAERBICBNTH, L— b A DFIHANEE IS,
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F2E RELCEOHER - BHIFOFRATHRMERTENBEXREMOS

2—-1 RELEDHR - BTORE

2—1—1. DEPE

HEENTICT HREOREL TRIEK) LEh kY, OFMAi, Omasild, O L LMEh
LIPS TS, HERFER 3 thiX, ZhEno TR THRERENZHINZALTEBY, =
AUE TOREEANER b A — B AR LTS, HRICE D A RO BREMTOERIZHO TE e, KHE
¥, HEEEEKRE L THRAORE - Hili2 7 =7 108 AT 52 L &5 HE LT\ 5,

<TEE MM >

WA AW LEMITORRA BN T, ENYOBBALREOBRBICED LI by A= —ThH Y,
AFARBICHO AR BRI AT CRMAEE I L, BBk LY BAROKE¥(EL X x TE T, Al
LIRS T AMEATIC L VED HiF 7z TEERARE XA, BReIEH L THUNBERES
FOFEUV IR AT LI <, BEARFDHT 5, BE CTHLBREOFRZERT LA X
A NTHRI 2 i e LA L, 2%/ No.l OENY =7 50%%i5%, WIMRKEILR btED TWDH A, 72
PR ZFE D DO TIHAR L, BIHIOKE DA X v 7 & A THEBALICER W LA TV D, HERERE - 20T
T AERIEI . KR OEE S —FEICE X, & (TeaTable) OEPRZIE U EEHOM LIZH
A el C& 7z, ZORER, WA EHEORE L R2RDK 20% & A%z, TOCHIAI 77 R) &
LCRAEINDIZES T,

< =F BRERT >

=5 HRUERNIQ@ O RIE OHM 2 AT 5, WAoo RBELZ AR CRES L, o - A NERIC X
DERSHD WA S| & T2 & ARG L MRS, FRARE TRICITEEOAEN R, KEDKS
FIENC L DA ME oM E, REOBEIREIC L 28 S, SEREMSER SIS, FHEERT
IS OEMN M- TEEL LTEN KA —I—0—2IZFlT 5, £k, v—o %,
RS, ZdhH OBRENATRERBE T A VAR CE A R A K ORETH D, oz —F—lZxtL T
EMR 2 HEE 22 T T 52 & T BEORERLOMEEZEL T 5D,

< P B AR R R R >

BB EITIX@ Ot EIF O E G T 2807 WEETH L, EEFIIRARAEO TR THY |
k] BV AL, FR - HRESI & T2 CHIMMEA T B L BT, BMERD BE,
REYA ZXDENNEX D Z LT, MEETFE] I 22N HICTHREZEET S, £ EFIIARD
bR, SE, EEAZRET MO CTEER TR THY, TOHMEAET 2RI LT, AAROM
HEAT & W2 D,

ft EFTRITAA, 7L Rigz, EROX I ICEERBIREINSCEDRENEG TN TNHTD,
SRREOTEEZ ZHFL L T ITHZ D . RERKETOBYIRAL ECRED A XO¥—(LIT K
ERAS L Eag e IS

53 B LI, MBI K o TEOBMLIER Z M6 25 2 &
38



2—1—2. ¥RNH
< FEEREE >
ENICBITDIERGHT

%Wtﬁ%%:owf . AREOHIE (CFH, fHER, BERD (ST TRR /BB I T
L5, EICHHEAR, AR, LA ETRIC N TWA, AN TERIZ, /O AR ) 5 A
®%%miTWDﬁOT%D ERNY =z T7IZB8WTIE Ny 77 720258 50%% HDTWD,
723, ODA BB W THRE T 5 3 AR ERIE D 2012 FEHAEDEPNEARILUL. £ 8 D@ TH D,
e AMREA I S U < IXERIDV NS WIRRICHE LTV D72, FR 722 SRS SO MU CrdE A
FIGD/NE L T e EEHE A S O CIREAEI S B RE 0,

#* 8 HEWNOEIEMERIC

BT FMAFHREOFAMRDL (2014 FIUE)

FEPERFI FHE BABE N = IGHAE I3 2 E
(ha) (ha) ARBEOEIE (%)

i o] Bk 16,600 3,191 9,573.0 57.7
—HR 2,840 301 1,116.5 39.3
At [ I 1,450 227 899.8 62.1
B M R 1,260 236 1,046.9 83.1
JEE Vi e R 8,080 1,395 7,943.5 98.3
A[FEF 39,200 6,517 — —

B« FREAOKPER B OV i) R O o1 2 B5 & JICA A MERR

ELTWD, £, KEFEOFIEL
ABROENIZBT %

MR EARTRL & ERNTOHEARIGIT 9 BILLE L fafnikhE
RNFARIT L DA O mE R NCREEAEA THD (K 15, X 16) NV
TR T Sl 3 MET & TR S A, BAROMONIHIFR TE 220,

54 IR RO BIR<BAEBAE> (Fik 28 4 3 AMR) | [https://www.pref.shizuoka.jp/sangyou/sa-340/28ocha_hakusyo.html] K TX,

FEMOKIER TREMOKPERTE R 26 4R pERS OFFERIRE, AR HEIHE B} O A5 A= 0 A
[http://www.maff.go.jp/j/tokei/kouhyou/sakumotu/sakkyou_kome/pdf/syukaku_tya_14.pdf]
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’ —i@ﬁﬁ%ﬁﬁ —HI:%IJLE 900
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20,000 300 \/\
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10,000 100
0 0
1990 1995 2000 2005 2010 2013 2005 2006 2007 2008 2009
X 15 2F - f[FRZAREEOHERE (1990~2013 4F) | X 16 2EOEREBFE « FEEOHEE (2005~
FH gl i U565 2009 4F)
H B - ] U, 55

o WANTRITBERGHT

TR E TR OBBALICBE 3 D AFFEI3E A TV D 28, BERATER 1 K 2 SRR 7 S b+ I3
ZIEEN TV, B eEE O B AT, ki3 2 B EITm <L TR R BRi o 513k
TSR, BEHA OB GO L INOREICFMANER CTh 5, TARMEBEICEL TX, BA
DU J RITHR T HREZ RO TV D, TIITEAOHEE - BT IEEIZE U, s i I A R & 3
T2 LSRN HAEEICRB L, BANME L2720 TH D, METE HARR AR OV T
BIODEREE-> TETHWDRETIES D0, AT O EF R DI Fn D | FEEOE AT
I E-> TS, —F, KEOME - IWEEEOBLED D, ATHREIRTIRIZ L5 E DR ELSCI &R
FEOLRTVEARFEARMEREA~OEEPEET > TEY, BARIGEWVEE, B CIHEAN RS
Sh, lEE LT w5,

MR OFAFEE TIX, AARICHAZEREIRESEN D &0, HEOEROZE (BENLY— B REE
fSEREA~ DRI 1 fE D FBE D 2 E 2 5 & 4% OB O RALRAHITR Z VD & LT
%,

<HEBLET A » - L EITHE>
o ERNICRITEERGHT

E N OB 1L, BR-F YRR (5o =7 40%) &6 9 14 (% =7 60%) @ 2 1 Cifi
b L TWn5d, E7o, A EFEERICOWTITRMMER, KATER E b3 OUTERN 10 AFRE,
2 HTT v MEEE T TE D A — U — 1 TFHEREETT (52 =7 40%A11%) 28 H TXIE 3 4L
Ko D, EETFEERTIE SFHEEFFRER, ENTOY =7 ROFTEERIC LV BUSHMER D
OB T2 HEEFLHTE TN D,

55 E ] U BRI IR A L O UK (B4 E#E) . 2015 45 [link: http://www.pref.shizuoka.jp/sangyou/sa-340/documents/27ochahakusyo2.pdf]
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TEELEE & kR, MARET A v D
EWNTOENEEILIFILL | & fafn
WhelzE L Wb, £72, KREOmE
FEAE /N - eI & 2 AEBELEE & 0O
DI, K - A BT T R
EHEAEmTHSE LT D (K
17, ZOZ &b, S%OENIC
B DFARE - L BT OIS
i/ LS 5 & TRl E 4L, EARD
ONIHIFF T E 220,

o WIMIRIT DERLHT
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B - ] IR 55

M2—1—1. EFEME) (TTHROBEY . BRI TR, fA. v—w UK IR EL M A 0L
ISR TEDDIZHARA =TI —DHTHY , ot ET S BAMAOEIRTH D720, BR=FHEAERT -

1S E F BB R ERT DS E I B 72 - TE, FelliE ORI T & 5,

2—1—3. EEBE BE - ARYY)

SR SEARAALO R D EAR R « A~y 7 ZLUF D@ Y

L. ORI A, ST E o A

(. EHMIC =T B BMIAIRIE LR 2 SR AT 2 5 & . HEMRIE - A T R R
AT TW5D, BEAKICNAZ, 2—F—mTOHR— N FrOimA L W2 5, HFEEHEEKE LT
FHGEI 2R Ei s « AT F U AFKEARITH 2 & T, BRI TROMML 2D 5 Z LR TE 5,
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<R >

# 9 THERBEOBANFE - Ay 7
B4R e PR Rk GIE; ritiEes
HH
Ao
RS - A X 2R 2,805mm (fFZER) ., &m | - HE: 25kg K (2 AH)
1,760mm, HLHFDE 1,800mm « HRAE : 1,600mm
- AT : 0~5.2km/h (FT#4 1)
TV ERERR AT A IV Y Y
TV
- APERET] : 120kg/h
filfi ¥ 300~800 5 M 10~25 5 H
SSRE cHER IS —Z ISR L #{0) | - SRR AN RN A= 2T D
SR E T LRy RERERC/NE Y 3 & B | MBS FEE
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RKXEWN
Chapter 1: Current Situation of Target Country

+ Political/Socio-economical Situation of Target Country

Kenya is a republic state located directly under the equator in East Africa, and is a member country
of the United Kingdom. It has a land area of 58.3 square kilometers. It is warm throughout the year
due to the tropical climate, with a rainy season from March to May due to a southeast monsoon and a
small rainy season from October to December.

In terms of administrative division, it is divided into 47 counties, and sub-divisions of sub-county,
ward, village are established under these counties. Each county is governed by the governor and
deputy governor, who are elected by the local residents.

In terms of politics, the political situation in Kenya has been unstable since independence from
British colony in 1963. The general election in 2013 was relatively peaceful, as the Jubilee coalition
leader Uhuru Kenyatta, son of the first president Jomo Kenyatta, won and became the fourth
president. In the same year, the 2010 Constitution was enforced. Although decentralization of the
government progressed, and independence of judicial authority and transparency of administration
improved, political corruption issues remained.

In terms of society, Kenya is a multi-ethnic nation formed by more than 50 tribes gathered, and the
language used by each tribe is different. The official language is Swahili and English. Also, since
English is taught in education, educated local residents are seen to use English on a daily basis.
Furthermore, the information and communications technology (ICT) industry has been growing
rapidly in the country in recent years. However, caution is needed in terms of security.

In terms of economy, Kenya boasts the largest hub for economy, commercial and logistics in East
and Central Africa. Economic growth rate in Kenya has maintained at approximately 5%, and
reached as high as 8% in 2010. GDP per capita has also been increasing year by year, exceeding
1,000 USD in 2011 and 1,377 USD in 2015.

- Development Issues in the Subject Field of the Target Country

Tea is Kenya’s third largest foreign exchange earner, accounting for about 16% of its total foreign
exchange revenue and directly or indirectly supports the living of more than 3 million residents
(about 7% of the total population). Over 560,000 small scale farmers account for 60% of tea
production in the country. The promotion of tea production is therefore important in order to boost
rural development. However, the price of tea has been in decline in recent years resulting in a decline
in the overall tea sales, as well as low and unstable income of small scale farmers. Improvement of
the competitiveness of Kenyan tea leaves in order to improve and stabilize the income of small scale
farmers, is an important goal in the country's tea industry.

The main reasons for declining income include: (1) Low productivity and yield among small scale
farmers; (2) Lack of diversification in tea types and utilization, 99% of exported tea products being

CTC black tea; (3) Limited export market development in developed countries, with more than 40%
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of tea products exported to developing countries such as Pakistan and Egypt.

Consequently, (1) Improving harvesting efficiency of small scale farmers; (2) Diversification of tea
types; and (3) Exploration of export markets in developed countries including Europe and the
United States are expected to contribute to improving Kenyan tea competitiveness, which will in

turn result in an increase of the income levels of small scale farmers.

« Development Issues, National Plans and Policies in the Subject Field of Target Country

In 2008, the Kenyan government formulated the long-term development plan "Kenya Vision 2030"
consisting of three pillars — "economy", "society" and "politics". In the plan, Kenya aims to become a
middle-income country which offers high quality lives to all its citizens by 2030. In the “economy”
pillar, "increase annual GDP growth rates to an average of 10% over the vision horizon" is set as a
goal. To achieve this goal, high value-addition in the agricultural field is regarded as a priority field.

Based on Kenya Vision 2030, the Medium-Term Plans (MTP) are formulated and implemented
every five years. The first phase of MTP was implemented from 2008 to 2013, but due to the Kenyan
Crisis in 2008, the average economic growth rate was largely below the expected value (10%). In
order to restore the sluggish economic situation, the second phase of MTP (2013 - 2017) sets forth
the goal of rapid economic growth as a goal. Means of achieving the goal includes high
value-addition of agricultural products and mechanization in the agricultural sector.

In addition, the Ministry of Agriculture has formulated its own agricultural development plan
"Strategic Plan 2013 - 2017". In the plan, the Ministry identified factors impeding the development
of the agricultural sector, such as “low application of modern technology”’, “inadequate quality
control systems”, and “inadequate storage and processing facilities”, and set out five strategic
objectives against them. Among the strategic objectives, concrete activities are mentioned for
Objective 2 " To Increase Productivity and Outputs in the Agricultural Sector", such as formulating
Agricultural Mechanization Programmes by 2017 and further promote mechanization through
strengthening the structure of Agricultural Technology Development Centers. Also, concrete
activities are mentioned for Objective 4 "To Improve Market Access and Trade for Agricultural
Products", such as implementing Agri-Business Development Programmes by 2017 to support the

agricultural processing industries, as well as conducting capacity building programmes throughout

the country.

- Government Institutions and Private Companies Related to Subject Field of Target Country

Government institutions related to the tea industry in Kenya include Agriculture and Food
Authority (AFA) which is under the Ministry of Agriculture, as well as Tea Directorate (TD) which
is under AFA. Both institutions are designated by the government for planning and executing
development plans for the aforementioned MTP for agriculture sector. On the other hand, Kenya
Tea Development Agency Holdings Limited (KTDA) is a major local private company related to the

tea industry.
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KTDA is a former state-owned public enterprise, established to aid small scale farmers in entering
the international market for tea trading. Currently privatized, it manages 66 tea factories and tea
gardens, which consist of more than 560,000 households of small scale farmers who serve as
shareholders, and is responsible for the production and processing in the Kenyan tea industry. KTDA
acquired factory license from TD, therefore it can be said that it is under the management of TD.
KTDA's tea production accounts for about 60% of total production in Kenya, and its vast business
areas include purchasing tea leaves from small scale farmers, leasing machineries to the farmers,
managing tea factories, and exporting tea products overseas. Hence, it can be said that KTDA is a

main player in the Kenyan tea industry.

+ Analysis of Similar ODA Projects

In the "Country Assistance Policy for Kenya", Japan regards agricultural development as one of the
five priority areas in assisting Kenya, and indicates “agricultural development which corresponds to
the market” as a development subject. Activities in the aforementioned development subject include
“support in increasing the income of small scale farmers”.

Other donors such as Africa Development Bank (AfDB) and Department for International
Development (DFID) also have experience in supporting agriculture sector in Kenya. In the proposed
ODA project, we are considering to establish a high-quality tea leaf production and harvesting
system. From this aspect, the proposed ODA project is similar to the Farmer Field School (FFS)
project conducted by DFID. However, for the FFS project, the concept was to encourage small scale
farmers to acquire skills on their own, through research on the issues and countermeasures
regarding yield and quality improvement of their tea leaves. On the other hand, in our proposed ODA
project, we are planning to transfer high-quality cultivation and tea farm management skills
through technical training from Japan. In addition, from the mechanization aspect, it was limited to
lectures in the FFS project, while our proposed ODA project aims to deepen the understanding of the
operation methods and advantages of mechanization through training. From these aspects, our

proposed ODA project is unique as compared to the FFS project.

+ Analysis of Business Environment of Target Country

Foreign investment in Kenya is increasing year by year, as seen from the aspect of GDP which was
0.33% 1n 2011, but increased to 2.27% in 2015.

The Government of Kenya encourages investments in fields such as agricultural production,
infrastructure and public utilities (including water supply improvement, sanitation, electricity,
communication network, and so on), housing sector, information and communication technology and
other knowledge-intensive industries, as well as industries related to natural resource, oil and
mineral explorations.

Regarding the tax system, VAT and tariffs on machinery and equipment in the agricultural field are

exempted. In the case of private investment exceeding 5 million USD, the import deduction for
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importing capital goods can be offset with income tax by obtaining approval from the government.
When exporting products to Kenya, Pre-Export Verification of Conformity (PVoC) is required by

Kenya Bureau of Standards. Activities in PVoC include visual inspection before shipment, sampling,

testing and analysis by certified test laboratory, auditing of production process, document

inspection to ensure compliance with regulations, and conformity assessment to Kenya's standards.

Chapter 2: Applicability of Proposed Products and Technologies and Overseas Business
Expansion Policy of the Project Proposer
+ The Project Proposer and the Characteristics of Proposed Products and Technologies

The production process of tea productst consists of the following steps: (1) tea plucking, (2) crude
tea making, and (3) final processing. The three Japanese companies forming the consortium for this
feasibility survey — Ochiai Cutlery Manufacturing Co., Ltd., Terada Seisakusho Co., Ltd., and
Shizuoka Machinery Works Ltd. — have developed advanced technologies necessary for each process,
and have worked together to promote the world-class Japanese technologies so far. Similarly, in this
project, we plan to work together to introduce our products and technologies to Kenya.

Ochiai Cutlery Manufacturing Co., Ltd.: First manufacturer in Japan to succeeded in the

mechanization of tea plucking. The company developed tea plucking machines for tea farmers who
are suffering from lack of human resources, and has supported the mechanization of Japanese tea
industry since then. The Ochiai-type tea blades, created from blade technology which is developed
and improved since the foundation of the company, has long-lasting sharpness and the ability to
delay the oxidization of harvested tea leaves, enabling the tea flavor to last longer. Under a
development style which emphasizes the voice of the farmers, who are the customers, the company
introduces new models one after another, boasting its domestic market share of tea plucking
machines to approximately 50% in Japan. The company is also expanding business overseas, not
only selling tea plucking machines, but also cooperating with local tea farmers on mechanization.
Furthermore, apart from conducting training on machine operation and maintenance, the company
also supports in the formulation of tea estate management policies, as well as formulation of quality
improvement measures of tea leaves through management of tea table. As a result, overseas sales
steadily increased to approximately 20% of the company’s total sales, and recognition of the “Ochiai
brand” is gradually improving internationally.

Terada Seisakusho Co., Ltd.: Manufacturer of crude tea making lines. In the crude tea making

process, the flavor and taste of tea is extracted through drying, rolling and steaming treatment. In
this process, advanced technologies such as highly efficient raw leaf processing capacity,
improvement of tea quality by controlling the water content of tea leaves, labor saving by automatic
conveyance of tea leaves and so on are required, and the company is one of two major
manufacturers in Japan which own these technologies. In addition, the company is one of the
world's leading companies capable of designing manufacturing lines which deal with multiple types

of tea production, such as green tea, oolong tea and black tea. The company also supports the
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development of customers' tea products by implementing periodic technical training sessions.

Shizuoka Machinery Works Litd.: One of the few companies with final processing technology. Final

processing is a process specific to green tea, which produces the final product of green tea that we see
everyday, through value-addition of crude tea by applying heat treatment to extract aroma and
sweetness, removing foreign substances, and screening tea leaf sizes. Final processing is an
extremely important process for determining the taste, quality, and selling price of tea, and it can be
said that this is an original technology from Japan and none of the overseas companies own this
technology presently. Since the final processing stage involves heating, blending as well as advanced
shape selection and foreign substance removal as described above, this technology plays an

important role in the diversification of tea products in the future.

+ Position of Overseas Expansion in Business Development Strategy

Ochiai Cutlery Manufacturing Co., Litd.: At present, overseas sales of tea plucking machines, which

are the key technology of the company, account for approximately 20% of total sales. As a future
development policy, the company aims to increase the ratio to 30% in 3 years, and to 50% in 10 years.
The company is planning to achieve the above goal by taking initiatives in the rapidly growing
African market.

Terada Seisakusho Co., Litd. and Shizuoka Machinery Works Ltd.: So far, overseas sales target of

crude tea making lines and final processing lines were mainly China and Southeast Asia. However,
sales have been sluggish in recent years due to factors such as the advancement of tea machine
manufacturers in China and tariff measures on imported machineries. Therefore, Terada Seisakusho
Co., Ltd. is simultaneously considering the African and South American markets, where the
dissemination of crude tea making line is limited. Meanwhile, Shizuoka Machinery Works Ltd. has
yet to identify alternative sales target as of now, but is considering business expansion in Kenya

should the proposed ODA project succeed.

Chapter 3: Study and Analysis Results of Effectiveness of the Proposed Products and
Technologies
+ Verification Method of Local Compatibility of Proposed Product and Technology

The following activities were conducted during the feasibility survey.
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Objective Activity Verified Items Verification Methods
1. Confirmation | 1st site survey * Local cultivation | (a) Inspection of Kangaita
of local | 2nd site survey technologies tea estate
cultivation 1st site survey * Local cultivation | (b) Inspection of small scale
technologies 2nd gite survey technologies farmers around Kangaita
1t site survey * Local cultivation | (¢) Inspection of small scale
technologies farmers around Kericho
2. Confirmation | 1st site survey * Local processing | (d) Inspection of KTDA
of local tea | 2nd gite survey technologies Kangaita tea factory
processing 1st site survey * Local processing | (e) Inspection of KTDA
technologies technologies Toror tea factory
3rd site survey * Local processing | () Inspection of KTDA
technologies Ttumbe tea factory

3. Verification of
adaptability  of
proposed

technologies

1st site survey

2nd gite survey

+ Adaptability of ride-on

plucking machines

(g) Inspection of Kangaita

tea estate

1st site survey

2nd gite survey

+ Adaptability of crude tea
making line and final

processing line

(h) Inspection of KTDA

Kangaita tea factory

Knowledge
co-creation
program

Japan

in

+ Adaptability of ride-on
plucking machines, crude
tea making line and final

processing line

@

technologies

of
proposed by

Inspection

the Japanese consortium

4. Confirmation
of the green tea

market

3rd site survey
Investigation

within Japan

+ Market trend (needs) of

green tea

G) Information gathering
through Tea Convention
and investigation within

Japan

+ Verification Results of Local Compatibility of Proposed Product and Technology
(Not Open to the Public)

+ Confirmation of Needs of the Proposed Products and Technology in Target Country

following three issues on KTDA’s small scale farmers were identified.
1.

Needs for mechanization and value-addition in tea production: Through interview with KTDA, the

Increase in cultivation cost of tea leaves: At the moment, farmers sell tea leaves to KTDA at

approximately 15 KSh/kg, of which cultivation cost is as high as 10 to 11 KSh/kg. Most of the

cost is labor cost (payment for daily-hired workers), but if this is lowered, the workers leave the

farmers to other farmers with better pay. By raising harvesting efficiency via mechanization,
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KTDA hopes to lower the culvitation cost borne by farmers.

2. Worker shortage: Daily-hired workers who work in KTDA's tea estates are working in other

farms as well. When the harvest time of the tea estates and other farms overlap, many workers
move to other farms, resulting in manpower shortage for KTDA.

3. Location inequality: Location-wise, there are sections of tea tables which are relatively easier to

maintain, and otherwise. Farmers and daily-hired workers tend to work at sections which are
easier to maintain. As a result, the condition of sections that are difficult to maintain
deteriorates, causing weeds to grow, and such sections become increasingly difficult to maintain.

As a result of the issues above, significant level of harvest losses of tea leaves occurred. In the most
serious case, a loss of approximately 50 t/month occurred in the past. Recently, in hope to improve
harvesting efficiency and save labor, the number of farmers who regard mechanization positively are
increasing. In the case of Japan, even as tea plucking is mechanized, the broken tea leaf ratio for
portale type is less than 10%, and for ride-on type is less than 3%. Through transfer of Japanese style
cultivation knowledge and machine utilization technology, it is possible to harvest high quality tea
leaves with machines in Kenya.

Needs for dissemination of Japanese steamed green tea technology: It is found out through this
feasibility survey that although Kenya (including KTDA) has already begun production of green tea,
it turned out that the manufacturing method used is mostly Chinese style. According to KTDA, the
company attempted to produce Chinese roasted green tea, but could not proceed to business stage
due to failure in securing a sales channel. It is said that roasted green tea, which is technically easier
to produce as compared to steamed green tea, has already popularly diffused throughout the world.
It is difficult for Kenya to enter the already established market at this timing and secure a sales
channel. On the other hand, presently, tea producers with steamed green tea production technology
is still rare outside Japan. Also, coupled with recent trend in Japanese food, a market for Japanese
green tea has been formed, hence when green tea production is considered, it is better to strive for

steamed green tea market rather than roasted green tea market.

- Feasibility and Effectiveness of Proposed Products and Technology on the Development Issues

Feasibility and effectiveness of tea farm management techniques and tea plucking machines:

Mechanization in tea leaf harvesting in Kenya has so far involved only tea plucking using a machine,
leading to quality deterioration in plucked leaves (increased proportion of broken tea leaves). Quality
deterioration is also attributable by the performance of plowing machines manufactured by other
countries, but many of the manufacturers of plucking machines in other countries have adopted a
business model of solely selling machines without after-sales service, and the knowledge related to
machine maintenance and tea estate management is not adequately transferred to Kenya. On the
other hand, Ochiai Cutlery Manufacturing Co., Ltd. does not only sell machines, but also provides
training on tea estate management as a service package. In order to efficiently pluck high quality tea

leaves using a plucking machine, it is necessary to adapt the tea estates to the machines. Ochiai
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Cutlery Manufacturing Co., Ltd., which has tea estate management knowledge and technical
training experiences, is expected to contribute to maximizing yield and stabilizing quality of tea
leaves using machines.

Feasibility and effectiveness of crude tea making line and final processing lines for steamed green
tea! According to TD, 99% of exported tea products in Kenya currently are CTC black tea, but in the
future, the government plans to reduce the ratio to 70% and increase other varieties up to 30%.
Based on this policy, KTDA has begun working on the production of orthodox tea, Chinese roasted
green tea, oolong tea, purple tea, white tea in addition to CTC tea. However, so far the quality of
such products are insufficient to be sold at high prices in the market. For this reason, KTDA is
strongly motivated to work on Japanese steamed green tea, which is recognized as high quality tea
even among green tea. Meanwhile, Terada Seisakusho Co., Ltd. and Shizuoka Machinery Works Ltd.
have sufficient sales performance history in Japan, coupling with overseas sales experience of

Terada Seisakusho Co., Ltd., the two companies are capable of meeting the needs of Kenya side.

Chapter 4: Concrete Proposals For Conversion into ODA Project
* Overview of ODA Project

After completion of this feasibility survey, we aim to introduce ride-on plucking machines,
Japanese steamed green tea making line and final processing line to Kenya, by utilizing the scheme
"Verification Survey with the Private Sector for Disseminating Japanese Technologies" (150 million

yen budget). The outline of the ODA project is as follows.

ODA Scheme Verification Survey with the Private Sector for Disseminating Japanese

Technologies (150 million yen budget)

Project Title Verification Survey with the Provate Sector for Disseminating Japanese
Technologies for Steamed Green Tea Production to Improve Kenyan Tea Leaf

Competitiveness (tentative)

Activities * Implementation of ride-on plucking machines, steamed green tea making
line, final processing line

* Planning of cultivation and harvesting scheme

* Planning of steamed green tea-making and final processing scheme

* Support in marketing and identification of sales channel

Period Starting from May 2018 (tentative)

Local Counterpart | Agriculture and Food Authority (AFA)

Project Site KTDA’s Kangaita tea estate, Kirinyaga County

 Concrete cooperation plan and development effects
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Purpose: The survey aims to increase Kenyan tea leaf competitiveness through diversification of

types of tea produced other than black tea.

Outputs

Activities

Output 1: To establish a tea
cultivation and harvesting scheme
which improves tea quality at

KTDA’s tea estate.

1-1. Planning of cultivation and harvesting scheme (Ochiai
Cutlery Manufacturing Co., Ltd. and KTDA)

1-2. Creating a manual for cultivation and harvesting (Ochiai
Cutlery Manufacturing Co., Ltd. and KTDA)

1-3. Technical training on cultivation and harvesting (from

Ochiai Cutlery Manufacturing Co., Ltd to KTDA supervisor)

Output 2: To establish a feasible

operation and management

scheme for ride-on plucking

machines at KTDA.

2-1. Implementation of ride-on plucking machines

2-2. Planning of operation and management scheme for
ride-on plucking machines (Ochiai Cutlery Manufacturing
Co., Ltd. and KTDA)

2-3. Creating a manual for operation and management
(Ochiai Cutlery Manufacturing Co., Ltd. and KTDA)

2-4. Technical training on operation and management (from

Ochiai Cutlery Manufacturing Co., Ltd. to KTDA supervisor)

Output 3: To enable cultivation
and harvesting of better quality
tea at KTDAs estate through
Outputs 1 and 2.

3-1. Technical training using manuals created in 1 and 2 (from

KTDA to estate workers through their supervisor)

3-2. Analyzing harvesting efficiency and quality of harvested
tea leaf after implementation of ride-on machines and
technical training (Ochiai Cutlery Manufacturing Co., Ltd.
and KTDA)

Output 4: To establish a feasible

operation and  management
scheme for steamed tea-making
and final processing lines which is

applicable to KTDA’s tea factory.

4-1. Implementation of steamed green tea-making and final

processing lines

4-2. Planning of operation and management scheme for
steamed green tea-making and final processing lines (Terada
Seisakusho Co., Ltd., Shizuoka Machinery Works Ltd. and
KTDA)

4-3. Creating a manual for the operation and management
(Terada Seisakusho Co., Ltd., Shizuoka Machinery Works Ltd.
and KTDA)

4-4. Technical training on the operation and management
(from Terada Seisakusho Co., Ltd. and Shizuoka Machinery
Works Ltd to KTDA)

Output 5: To enable production of
steamed green tea at KTDA’s tea

5-1. Technical training using manual created in 4 (from KTDA

to factory workers)
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factory through Output 4. 5-2. Evaluating quality of steamed green tea product after
implementation of tea-making, final processing lines and
technical training (Terada Seisakusho Co., Ltd., Shizuoka
Machinery Works Ltd. and KTDA)

Output 6: To 1identify sales | 6-1. Surveying potential buyers regarding level of satisfaction
channel for steamed green tea in | and purchase interest on KTDA’s steamed green tea

European and/or American | (Japanese consortium and KTDA)

market. 6-2. Identifying selling price of KTDA’s steamed green tea
through surveying European and American green tea
importers and related parties, at events such as
sample-offering and exhibiting at conventions (Japanese
consortium and KTDA)

6-3. Identifying actual customers (importers) who purchase
green tea at the price above. (Japanese consortium and
KTDA)

+ Issues and Countermeasures in the Formulation Process of the ODA Project

Advance preparations on the Kenya side: In order to implement the ODA project, it is necessary to

prepare the following in advance: (1) maintenance of tea gardens to adapt to the project (leveling for
mechanization, unification of tea tree variety), (2) securing warehouses for ride-on plucking
machines, (3) construction of new plant for the project, (4) purchase of auxiliary equipment
(packaging machine, color sorter). This matter on advance preparation has been discussed with
KTDA side, and agreed to proceed with the KTDA budget.

Securing local infrastructure: Power supply in Kenya is insecure as compared to Japan, and

blackouts and instantaneous blackouts occur frequently. The voltage is also unstable, therefore
countermeasures are necessary when designing the tea-making line and final processing line, to
avoid these risks. Furthermore, because firewood boilers are commonly used in tea factories in
Kenya, specification changes on boilers are necessary to adapt to firewood (both Terada Seisakusho
Co., Ltd. and Shizuoka Machinery Works Ltd. are able to make speficiation changes). Also,
attention must be paid to the technical level of the construction company in charge of the
construction of the new factory. In this regard, while closely collaborating with TD and KTDA, we
will consider measures such as dispatching personnels from the Japanese side at the time of
construction if necessary.

Involvement of the local county: Decentralization of the government is progressing in Kenya.

While the central government has dominant power in the capital Nairobi, in rural areas, the local
county is in dominance. Therefore, although the local counterpart of the project is AFA, it is
necessary to consult the county office to ensure that the project will progress smoothly. Since county

governor election will be held simultaneously during the 2017 general election, there is a possibility
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that the current governor will change, hence we did not visit the current county office during the
feasibility survey. Howevr, when we successfully proceed to verification survey, we plan to make a

courtesy visit to the county office at an appropriate timing, to explain the outline of the ODA project.

Chapter 5: Concrete Plan for Business Development
+ Market Analysis Results
(Not Open to the Public)

« Comparison with Potential Competitors
(Not Open to the Public)

« Assumed Business Plan and Development Effects
(Not Open to the Public)

* Risks and Countermeasures in Business Development
(Not Open to the Public)
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