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Minutes of Discussions
on the Preparatory Survey
for the Project on Construction of TICAD Human Resource Development Center
for Business and Industry
(Explanation on Draft Preparatory Survey Report)

On the basis of the discussions and field survey in the Federal Democratic Republic of
Ethiopia (hereinafter referred to as "Ethiopia") in August and September 2015, and the
subsequent technical examination of the results in Japan, the Japan International
Cooperation Agency (hereinafter referred to as "JICA") prepared a draft Preparatory
Survey Report for the Project on Construction of TICAD Human Resource
Development Center for Business and Industry(hereinafter referred to as “the Draft
Report™).

In order to explain the Draft Report and to consult with the concerned officials
of the Government of Ethiopia on its contents, JICA sent the Preparatory Survey Team
to Ethiopia for the Explanation of the Draft Report (hereinafter referred to as "the
Team"), headed by Mr. Hiroyuki Tomita, JICA, and is scheduled to stay in the country
from 8th to 14th, May 2016.

As a result of the discussions, both sides confirmed the main items described in
the attached sheets.

13 May, 2016

N ™
~z
7]
Hiroyuki Tomita Getahun
Leader B

< Direetor Genera
Ethiopian Kaizen Institute
The Federal Democratic Republic of
Ethiopia

Preparatory Survey Team
Japan International Cooperation Agency

Witness

Kokeb

Director, irateral Coop ration Directorate
Ministry of Finance and Economic
Cooperation

The Federal Democratic Republic of
Ethiopia
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ATTACHMENT

Title of the Preparatory Survey

Both sides confirmed the title of the Preparatory Survey for the Project on
Construction of TICAD Human Resource Development Centre for Business and
Industry” (hereinafter referred to as “the Project™).

Objective of the Project

The objective of the Project is to promote capacity of human resource development
for Ethiopia Kaizen Institute(EKI) through building the EKI Complex and
procuring necessary equipment for EKI, thereby contributing to developing Quality
Control and Productivity in Ethiopia , as TICAD Human Resource Development
Center for Business and Industry.

TICAD Human Resource Center for Business and Industry as Center of Excellence,
is aiming to educate the people to get the jobs, to foster the human resource to
match the demand of labor market, which contribute to the human resource
development needs for private companies including Japanese companies in
Ethiopia as well as in other African countries.

Project Site
Both sides confirmed that the site of the Project is in Addis Ababa City,Lideta Sub
— City,Woreda 10,Lideta Tena, which is shown in Annex-1.

Line Agency and Executing Agency

Both sides confirmed the line ministry and executing agency as follows:

4-1. The line agency is Ministry of Public Service and Human Resource
Development, which would be the agency to supervise the executing agency.

4-2. The executing agency is Ethiopia Kaizen Institute. The executing agency shall
coordinate with all the relevant agencies to ensure smooth implementation of the
Project and to ensure all the undertakings stipulated in Annex-8 taken by relevant
agencies properly and on time. The current organization chart of the executing
organization is shown in Annex-2. ﬂ/\/

Contents of the Draft Report

[

X/
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10.

11.

After the explanation of the contents of the Draft Report by the Team, the Ethiopian
side agreed in principle to its contents.

Cost Estimation

Both sides confirmed that the Project cost estimation described in Annex 3 was
provisional and would be examined further by the Government of Japan for its final
approval.

Confidentiality of the Cost Estimation and Specifications

Both sides confirmed that the Project cost estimation shown in Annex 3 and
technical specifications in the Draft Report should never be duplicated or disclosed
to any third parties until the procurement contract is concluded between Ethiopian
side and Japanese contraclor.

Japanese Grant Scheme

The Ethiopian side understands the Japanese Grant Scheme and its procedures as
described in Annex 4, 5 and 6, and necessary measures to be taken by the
Government of Ethiopia.

Project Implementation Schedule
The Team explained to the Ethiopian side that the expected implementation
schedule is as attached in Annex 7.

Expected outcomes and Indicators

Both sides agreed that key indicators for expected outcomes as follows. The
Ethiopian side has responsibility to monitor the progress of the indicators and
achieve the target in year 2021.

[Quantitative Effect]
Indicator Current Value Planned Value
{As of End of 2015) {March 2021)
Number of Erainees per year 12117 38,680

[Qualitative Effect]
It is expecied to improve the capacity of human resource development for EKI.

Soft Component of the Project
Considering the sustainable operation and maintenance of the provided facility and
equipment, following technical assistance is planned to be provided by consultant

O

3

A-6-3



under the soft component of the Project.
- Supporting formulation of the Operation and Maintenance(O&M) Team in
EKI
- Developing the O&M plan in discussion with EKI.
- Training of the O&M team in EKI.
The Ethiopian side confirmed to assign necessary number of competent and
appropriate C/Ps as described in the Draft Report.

12. Undertakings Taken by Both Sides
Both sides confirmed undertakings described in Annex 8. The Ethiopian side (EKI )
assured to take the necessary measures and coordination including allocation of the
necessary budget which are preconditions of implementation of the Project shown
in Annex 3. It is further agreed that the costs are indicative, i.e. at Outline Design
level. More accurate costs will be calculated at the Detailed Design stage.

13. Monitoring during the Implementation
The Project will be monitored at least every once a month by the executing agency
with the Project Monitoring Report (PMR). The template of PMR is shown in

Annex 9,

14. Ex-Post Evaluation
JICA will conduct ex-post evaluation three (3) years after the project completion
with respect to five evaluation criteria (Relevance, Effectiveness, Efficiency, Impact,
Sustainability) of the Project. Result of the evaluation will be publicized. The
Ethiopian side is required to provide necessary support for them.

13. Issues to be Considered for the Smooth Implementation of the Project
Both sides confirmed to remove debris and foundation before the tender for the
smooth implementation of the Project described in Annex 7.

16. Schedule of the Study
JICA will complete the Final Report of the Preparatory Survey in accordance with
the confirmed items and send it to the Ethiopian side around July 2016.

17. Environmental and Social Considerations[l/\-/
17-1 General Issues

4 77/
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17-1-1 Environmental Guidelines and Environmental Category

The JICA team explained that ‘JICA Guidelines for Environmental and Social
Considerations (April 2010)’ (hereinafter referred to as ‘the Guidelines’) is
applicable for the Project. The Project is categorized as B because it is not likely to
have a significant adverse impact on the environment as the Project is not
considered to be a large-scale construction project, is not located in a sensitive area,
has none of the sensitive characteristics under the JICA guidelines for
environmental and social considerations.

17-1-2 Environmental Checklist

The environmental and social considerations including major impacts and
mitigation measures for the Project are summarized in the Environmental Checklist
attached as Annex 10. Both sides confirmed that in case of major modification of
the content of the Environmental Checklist, The Ethiopian side shall submit the
modified version to JICA in a timely manner.

17-2 Environmental [ssues
17-2-1 Environmental Impact Assessment (EIA)
Both sides confirmed the procedure of E1A, then, EKI should submit the
application of EIA to Ethiopian Environment Agency(EPA) after EKI receives the
certificate of land ownership. Both side also confirmed that the final EIA should be
approved before starting the tender notice, when it will be around March 2017, and
to be submitted it to JICA through EKI in December, 2016.

17-2-2 Environmental Management Plan and Environmental Monitoring Plan

Both sides confirmed Environmental Management Plan (EMP) and Environmental
Monitoring Plan (EMoP) of the Project is as Annex 11 and Annex 12 respectively.
Both side agreed that environmental mitigation measures and monitoring shall be
conducted based on the EMP and EMoP, which may be updated during the detailed
design stage.

17-3 Social Environment
Both sides confirmed that land ownership has already been transferred to EKI and
there are no inhabitants to be relocated from the site to other place.

17-4 Environmental and Social Monitoring
Both sides agreed that the Ethiopian side wi}l‘/s\l.-lynit results of environmental and

5
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social monitoring to JICA by using the monitoring form attached as Annex 13

18. Other Relevant Issues

18-1. Customs and Tax Issue
Regarding indirect taxes such as Custom Duties, VAT and Stamp duties etc.,which
may be imposed in Ethiopia with respect to the purchase of the products and the
services to be exempted by MOFEC or borne by EKL.
Regarding direct taxes such as corporate tax and personal income taxes, both sides
understand that further discussion will be continued between Government of Japan
and Government of Ethiopia.

18-2. O & M of the Facility and Equipment
The Team explained the importance of operation and maintenance of the facility
and equipment procured by the Project considering that proper asset management
impacts greatly on life-span of the facility and equipment and its maintenance cost.
EKI shall secure enough staff and budgets necessary for appropriate operation and
maintenance of the facility and equipment.

[Annex 1 Project Site)

[ Annex 2 Organization Chart of EKI]

[Annex 3 Project Cost Estimation]

{Annex 4 Japanese Grant])

[Annex 5 Flow Chart of Japanese Grant Procedures)
[ Annex 6 Financial Flow of Japanese Grant]
{Annex 7 Project Implementation Schedule])
[Annex 8 Major Undertakings to be taken by Each Government)
[Annex 9 Project Monitoring Report) (template)
[Annex 10 Environmental Check List]

{Annex 11 Environmental Management Plan)
{Annex 12 Environmental Monitoring Plan)

[{Annex 13 Environmental and Social Monitor;lli\l:'?n]
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[ EKI Council ]

Annex-2
I
Minister (MPSHRD*)
I
. EKI Scientific Affairs ]
(1] Tl e e e .
[ CFM Committee } Director General [ Advisory
2 Public Relation Office
I—— Audit and Inspection Directorate
Manufacturing Sector Capacity B_uilding and Regional Infrastruct'l.are, Utility, and Research and Certificate Corporat? service and
P (Deputy Director) (Deputy Director) (Deputy Director) {Deputy Director)
Textile Industry KAIZEN University KAIZEN Construction works KAIZEN Research and Best Human Resource
Directorate Directorate Directorate Practice Directorate Directorate
Leather Industry KAIZEN . -, . .

Direct or;vt e TVET KAIZEN Directorate Logistic and Supply works Awarding, Recognition Planning & Information

KAIZEN Directorate and Certificate Directorate

Directorate
Agro, Food and Beverage h 1ZEN Di .

Industry KAIZEN School KAIZEN Directorate Basic Utility Service KAIZEN ) , Education and Training

Directorate Directorate Teaching Aid Material Directorate

Preparation Directorate
Regions and City KAIZEN H & Suppl
Metal Industry KAIZEN i . nance & Supply
Dire cto::te Directorate Natural Heritage and Information Directorate
Tourism KAIZEN Directorate

Chemical Industry KAIZEN
Directorate

Technology Directorate

General Service




Annex 3 Project Cost Estimation (Confidential)

1. Expenses to be borne by Japan

This data is closed due to the confidentiality.

2. Expenses to be covered by the Tthiopia Side

Eetimated cost

Itg:ﬁ;g:e Item (in thousand
ETB)
Removal of the debris in the site To be estimated
{ include existing sheds and plants) b ElK_I
and site clearance y
Installation of electricity, water,
- sewage and telecommunication lines. | To be estimated
Facilities Commission for construction by BKI
permission,
Planting, furniture and furnishings .
which are not include in Japanesge To bﬁ esEtllgated
works Y
Bank Bank Commission (Bank
Commission Arrangement B/A, Authorization to 500
Pay AP) 0.1% of Grant Amount
Total /
Source: JICA Survey Team /l/\)
¥l
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3. Estimated Indirect Taxes and Direct Taxes

Approximate
Item to be burden Item Amount
{1,000 ETB)
Indirect taxes
Custom Duties 85,000
Tnput VAT gfﬁ;‘pl‘:g ox refunded by 35,000
Output VAT P 75,000
Stamp Duties 50
Sub total 195,050
Direct taxes
Corporate Income To be discussed by both 15.000
Tax governments ’
Personal Income Tax 2,400
Sub total 17,400
Total 212,450

Source: JICA Survey Team

4. Condition of Cost estimation

Timing of estimation: September 2015

Exchange rates:

1 ETB =6.030JPY

1US$ 124.40JPY
1 Euro =138.68JPY

A-6-12




Annex-4
JAPANESE GRANT

The Japanese Grant (hereinafter referred to as the “Grant”™) is non-reimbursable fund provided to a recipient country io
procure the facilities, equipment and services (engineering services and transportation of the products, etc.) for its
economic and social development in accordance with the relevant laws and regulations of Japan. The Grant is not
supplied through the donation of materials as such.

Based on a JICA law which was entered into effect on October 1, 2008 and the decision of the GOJ, JICA has become

the executing agency of the Japanese Grant for Projects for construction of facilities, purchase of equipment, etc.

1. Grant Procedures

The Grant is supplied through following procedures :

*Preparatory Survey

- The Survey conducted by JICA
*Appraisal & Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
*Authority for Determining mplementation

-The Noies exchanged between the GOJ and a recipient country
«Grant Agreement (hereinafter referred to as “the G/A”)

-Agreement concluded between JICA and a recipient country
Implementation

-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basi¢ document necessary for the appraisal of the Project made by

the GQJ and JICA. The contents of the Survey are as follpws:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the recipient country necessary for the implementation of the Project.

~ Evaluation of the appropriateness of the Praject to be implemented under the Grant Scheme from a technical,
financial, social and economic point of view. CZ/

13
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- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.
The contents of the original request by the recipient country are not necessarily approved in their initial form as the

contents of the Grant project. The Outline Design of the Project is confirmed based on the guidelines of the Japanese

Grant scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to achieve its self-reliance
in the implementation of the Project. Such measures must be guaranteed even though they may fall outside of the
jurisdiction of the organization of the recipient country which actually implements the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient country based on the Minutes

of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) consulting firm(s). JICA selects (a) firm(s) based on

proposals submitted by interested firms.
(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the appropriateness of the Project.

3. Japanese Grant Scheme

{1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafter referred to as “the E/N"} will
be singed between the GOJ and the Government of the recipient country to make a pledge for assistance, which is
followed by the conclusion of the G/A between JICA and the Government of the recipient country to define the
necessary articles, in accordance with the E/N, to implement the Praject, such as payment conditions, responsibilities

of the Government of the recipient country, and procurement conditions.
(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended

by JICA to the recipient country to continue to work on the Project’s imp]em?‘a/t_igy( after the E/N and G/A.

2

14
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(3) Eligible source country

Under the Granl, in principle, Japanese products and services including transport or those of the recipient country are
to be purchased. The Grant may be used for the purchase of the products or services of a third country, if necessary,
taking into account the quality, competitiveness and economic rationality of products and services necessary for
achieving the objective of the Project. However, the prime contractors, namely, constructing and procurement firms,

and the prime consulting firm are limited to "Japanese nationals”, in principle.
(4) Necessity of "Verification”

The Government of the recipient country or its designated authority will conclude contracts denominated in Japanese
yen with Japanese nationals, in principle. Those contracts shall be verified by JICA. This "Verification" is deemed

necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

in the implementation of the Grant Project, the recipient country is required to undertake such necessary measures as
Annex-8, The Japanese Government requests the Government of the recipient country to exempt all customs duties,
internal taxes and other fiscal levies such as VAT, commercial tax, income tax, corporate tax, resident tax, fuel tax, but
not limited, which may be imposed in the recipient country with respect to the supply of the products and services

under the verified contract, since the Grant fund comes from the Japanese taxpayers.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and effectively the facilities
constructed and the equipment purchased under the Grant, to assign staff necessary for this operation and maintenance

and to bear all the expenses other than those covered by the Grant.

(7) "Export and Re-export"

The products purchased under the Grant should not be exported or re-exported from the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account under the name of the
Government of the recipient country in a bank in Japan (hereinafter referred to as "the Bank"), in principle. JICA
will execute the Grant by making payments in Japanese yen to cover the obligations incurred by the Government

of the recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JIC;\\l;lfjan Authorization to

2

Pay (A/P) issued by the Government of the recipient country or its designated authority,

15
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(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an Authorization to Pay and payment

commissions paid to the Bank,

(10) Environmental and Social Consideratigps
The Government of the recipient country nwst carefuily consider environmental and social impacts by the Project and
must comply with the environmental regylations of the recipient country and JICA Guidelines for Environmental and
Social Consideration (April, 2010) .

(11) Monitoring
The Government of the recipient country must take their initiative to carefully menitor the progress of the Project in
order to ensure its smooth implgmentatipn as part of their responsibility in the G/A, and must regularly report to JICA
about its status by using the Project Monitoring Report (PMR).

(12) Safety Measures

The Government of the recipient country must ensure that the safety is highly observed during the implementation of
the Project.

O
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Appraisal & Appraval Application

Implementation

FLOW CHART OF JAPANESE GRANT PROCEDURES

Flow & Works

17
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ANNEX-6

Financial Flow of Grant Aid (A/P Type)

[ Government
of Japan

.
>

} 1 Signing of E/N
1 2. Signing of G/A

Government of
recipient country

o .
- Ll

[y
>

{ JICA
5. Verification

&

3. Open

Account 6. Send

verified contract

11. Execution 10.Request
of the|Grant forithe

i Grant

Agent Bank
in Japan

7. Issue of A/P

4 . Confract

A 4 v

8. Notification of A/P Japanese

9. Request for Payment| Contractor / Supplier

rant
Account

!

12. Payment

18



Annex 7 Project Implementation Schedule
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Annex-8

Major Undertakings to be taken by Recipient Government for the Project

1. Before the Tender

NO ltems Deadline In charge Cost Ref.
1 [To open Bank Account (Banking Arrangement (B/A)} within 1 month afiefj MOFEC E/N and
G/A GA
2 [To approve IEE/EIA Wwithin 1 month after| EKI
GIA
3 [Toimplement EIA before start of the EKI
canstruction
4 [To secure the following lands before notice of EKI MD of
1) project sites {Approx. 3,700m2 } at Addis Ababa the tender Preparat
2} temporary construction yard and stock yard near the Project area document ory study
5 [To obtain the planning, zoning, building pesmit before notice of the EK1
tender document
6 (To clear and level the following sites before notice of the EKI MD of
1)  existing facilities (Debris andFoundation) tender document Preparat
2) leveling the sites at Addis Ababa ory study

2. During the Project Implementation

NO ltems Deadline In charge Cost Ref.
1 [Vo bear the following commissions to a bank of Japan for the banking services based EKI E/N and
upon the B/A GA
1)  Advising commission of A/P within 1 month after
the singing of the EKI
contract
2}  Payment commission for A/P every payment MOFEC
2 [To accord Japanese nationals and/or physical persons of third countries whose during the Project EKI

ervices under the verified contract such facilities as may be necessary for their eniry

nto the recipient country and stay therein for the performance of their work

Fervices may be required in connection with the supply of the products and the

20
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3 |Regarding indirect taxes such as Cuslom Duties,VAT and Stamp duties etc.whichl qyring the Project | MOFEC
may be imposed in Ethiopia with respect to the purchase of the products and th EKI
services to be exempted by MOFEC or borne by EKI
Regarding direct taxes such as corporate {ax and personal income taxes both side
understand that further discussion will be continued between Government of Japan
and Government of Ethiopia
5 [To bear all the expenses, other than those to be borne by the Grant Aid, necessary for] during the Project EKI
construction of the facilities as well as for the transportation and installation of the
lequipment
3] tro provide facilities for the distribution of electricity water supply drainage and other MD of
ncidental facilities Preparat
ory study
1)Electricity
FThe distributing line to a swichboard(high-voltage cable laying a breaker and during the Project EKI
kransformer) of the site
[2)Water Supply
[The city water distribution main to the site during the Project EKI
3)Drainage
The city drainage main ( for sewer and others ) to the site during the Project EKi
[The rainwater fram water channel of the frontal road to public gutter
4)Telephone and Communication Line-Telephene line to a main distribution during the Project EKI MD of
frame(MDF) via an intermediate distribution frame {IDF) before start of the Preparat
Hnstalling telephone switchboard and terephone construction ory study
7 Planting of trees during the Project EKI MD of
Preparat
ory study
8 [To implement Environmental Management Plan and Environmrental Monitoring Plan | during the Project EKI JICA
during the Environm)
construction ental and|
Socialgui
deline(20]
10)
9 [To submit results of environmental monitoring to JICA, by using the monitoring form on] during the Project EKI MD of
monthly basis as a part of Project Monitoring Report Preparat
ory study
3. After the Project
NO ltems Deadline In charge Cost Ref.
1 |To maintain and use properly and effectively the facilities constructed and equipment |After completion of EKI MD of
provided under the Grant Aid the construction Preparat
1)  Allocation of operation and maintenance cost ofy study
2) Allocation of operation and maintenance staff
3) Routine check/Periodic inspection
2 [Vo implement Environmental Management Plan and Environmrental Monitoring Plan | for a period based EKI JICA
on EMP and EMoP Environm
1enta! and
Socialgui
deline(20|
10)
3 [To submit results of environmental monitoring to JICA, by using the monitoring form, lor three years after] EKI MD of
semiannually the Project Preparat
- The period of environmental monitoring may be extended if any significant negative ory study,
jmpacts on the environment are found. The extension of environmental monitoring will
be decided based on the agreement between EKI and JICA.

(BfA: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable, MOFECW of Finance,

A-6-21
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Major Undertakings to be Covered by the Japanese Grant for the Project

Deadline
ltems

The drainage system { for toilet sewer, ordinary wastie, storm drainage and
others )} within the site

Total

*, The cost estimates are provisional This is subject to the approval of the Government of JaparA/\/
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Annex-9

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Organization Information

Authority (Signer
of the G/A)

Executing
Agency

Line Agency

Outline of Grant Agreement:

Source of Finance

Project Title

E/N

G/A

A-6-23



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Pro ect Descri tion

11 Project Objective

1-2 Necessity and Priority of the Project
- Consistency with development policy, sector plan, national/regional development
plans and demand of target group and the recipient country.

1-3 Effectiveness and the indicators
- Effectiveness by the project

Quantitative Effect (Operation and Effect indicators)

Indicators Original (Yr ) Target (Yr )

| Qualitative Effect

2: Project Implementation

21 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: (PMR)
Location
Attachment(s):Map Attachment(s):Map
Table 2-1-1b: Comparison of Original and Actual Scope
Items Original Actual
M/D) M/D) (PMR)
/

A A 7
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-1-2 Reason(s) for the modification if there have been any.

(PMR)

2-2 Implementation Schedule
2-2-1  Implementation Schedule

Table 2-2-1: Comparison of Original and Actual Schedule

Items

Original

DOD

G/A

Actual

Cabinet Approval

E/N

G/A

Detailed Design

Tender Notice

Tender

(Lot1) Construction
Period

(Lot2) Installarion of
Equipement

Project Completion Date
Defect Liability Period

*Project Completion was defined as

G/A.

Check-out of Construction work  at the time of

2-2-2  Reasons for anty changes of the schedule, and their effects on the project.

2-3 Undertakings by each Government
2-3-1  Major Undertakings
See Attachment 2.

2-3-2 Activities

See Attachment 3.

24 Project Cost
2-4-1  Project Cost

Table 2-4-1a Comparison of Original and Actual Cost by the Government of Japan

Original

Confidential until the Tender
items

Cost
Million Yen

Actual  Original)d  Actual

25
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Equipment Ditto
Consulting - Detailed design Ditto
Services -Procurement Management
-Construction Supervision
-Soft Component
Total

Note: 1) Date of estimaton: XXXXXXX
2) Exchange rate: 1 US Dollar = XXXX Yen

Table 2-4-1b Comparison of Original and Actual Cost by the Government of Ethiopia

Items Cost
)
Original Actual Original)? | Actual

Ditto
Ditto
Ditto
Ditto

Total

Necte: 1) Date of estimation: October, 2014
2) Exchange rate: 1 US Dollar = 0.887 Bangladesh Taka (local currency)

2-4-2  Reason(s) for the wide gap between the original and actual, if there have been any, the
remedies ou have taken, and their results.

(PMR)

2-5 Organizations for Implementation
2-5-1  Executing Agency:
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.

Original: M/D)

Actual, if changed: (PMR)

2-6 Environmental and Social Impacts
- The results of environmental monitoring as attached in Attachment 4 in accordance with
Schedule 4 of the Grant Agreement.

- The results of social monitoring as attached in Attachment 4 in accordapte with Schedule 4 of

26 }% ?¢
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

the Grant Agreement.
- Information on the disclosed results of environmental and social monitoring to local
stakeholders, whenever applicable.

3: Operation and Maintenance (O&M)

31 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the number ,qualification and skill
of staff or other conditions necessary to maintain the outputs and benefits of the project
soundly, such as manuals, facilities and equipment for maintenance, and spare part
stocks etc)

Original: (M/D)

Actual: (PMR

3-2 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as well as the

annual O&M budget.

4: Precautions (Risk Management)

- Risks and issues, if any, which may affect the project implementation, outcome,
sustainability and planned countermeasures to be adapted are below.

(Description of Risk)

-
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

{Description of Risk)

(Description of Risk)

5: Evaluation at Project Completion and Monitoring Plan

51 Overall evaluation
Please describe your overall evaluation on the project.

Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect, impact and
assurance of sustainability.

(V"i?g; 9e7
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

5-3 Monitoring Plan for the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of
monitoring, frequency, the term to monitor the indicators stipulated in 1-3.
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map

2. Undertakings to be taken by each Government

3. Monthly Report

4. Environmental Monitoring Form / Social Monitoring Form
5. Monitoring sheet on price of specified materials (Quarterly)
6.

Report on Proportion of Procurement (Recipient Country} Japan and Third Countries)
(Final Report Only)

al

A-6-30



T1€-9-V

%0

Monitoring sheet on price of specified materials

1. Initial Conditions {Confirmed)

Attachment 5

== : el = Condition of payment
[tems of Specified Initial Volume {,mt ial Unit Imtla! total 1% of . Price Price
Materials A rice (¥) Price Contract Price D e (o)
B C=AxB D
E=C—D F=C+D
1|Item1 90 @ ® @ o L )
2 | Item 2 90t [ ® ®
3 | Item 3
4 | Item 4
5 | ltem 5
2. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @@
(2) Result of the Monitoring Survey on Unit Price for each specified materials
n 3 1st 2nd 3rd 4th 5th 6th
Ttems of Specified Materials @month, 2015 @®@month, 2015 @®month, 2015
1 | Item 1
2 | Item 2
3 | Item 3
4 | Ttem 4
5 | Item 5

(3) Summary of Discussion with Contractor (if necessary)
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Report on Proportion of Pracurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 6

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C

[Construction Cost (A/D%) (B/D%) (C/D%)
Direct Construction (A/D%) (B/D%) (C/D%)

oct?';s:rs (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost {(A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C D%)

RS
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Annex 10 Environment Check List

Category Environmen Main Check Items Yes: Y Confirmation of Environmental Considerations
tal ltem No:N {Reasons, Mitigation Measures)
NA: Not
applied
1 1(1) {a) Have E!A reports been already {a) N {a)  ElAreports are required after the
Permitsand | ElAand prepared in official process? determination of detalled design
Explanation | Environment according to the Ethiopian Environmental
al Permits Guideline. EK) will start EIA process after
PMU is established.
{b) Have EiA reports been approved by {b) NA | (b) -
authorities of the host country's
government?
{c} Have EIA reports been unconditionally | (c) NA | (c} -
approved? If conditions are impesed on
the approval of ElA reports, are the
conditions satisfied?
(d} In addition to the above approvals, (d) NA | (d) .
have other required environmental
permits been obtained from the
appropriate regulatory authorities of the
host country's government?
1{2) {a) Have contents of the project and the (a) N {a}
Explanation | potential impacts been adequately
to the Local explained to the Local stakeholders
Stakeholders | based on appropriate procedures,
including information disclosure? Is
understanding obtained from the Local
stakeholders?
{b) Have the comment from the (b} NA | {b} -
stakeholders {such as local residents})
been reflected to the project design?
1(3) (a} Have alternative plans of the project {a) N {a) -
Examination | been examined with sccial and
of environmental considerations?
Alternatives
2 {1) Air {a) Do air pollutants, {such as sulfur {a) Y/N | {a)  Itis likely anticipated that the vehicles
Pollution Quality oxides (SOx), nitrogen oxides (NOx), and used for transportation of construction
Control soot and dust} emitted from the materials at the construction phase wil

proposed infrastructure facilities and
anciltary facilities comply with the
country's emission standards and
ambient air quality standards? Are any
mitigating measures taken?

pollute air quality.

As Kaizen Center is not a production
facility, it will not generate air pollution at
the operation phase.

/

A-6-33

i



Catepory Environmen Main Check items Yes:¥ Confirmation of Environmental Considerations
tal Item No: N [Reasons, Mitigation Measures)
NA: Not
applied
(b) Are electric and heat source at )] Y {b)  The Kaizen Center will use commercial
accommedation used fuel which power as main power source, As power
emission factor is low? failure occurs frequently, install of a
low-ncise type diesel generator is
planned. JICA team will suggest EKI to use
fuel of high quality and low emission
factor for the generator.

(2) Water {a) Do effluents or leachates from various | (a) Y {a}  Theseis no quality standard of water

Quality facilities, such as Infrastructure facilities discharge.
and the ancillary facilities comply with Waste water from the Kaizen Center is
the country's effiuent standards and planned to discharge to the public
amblent water quality standards? sewage system managed by the Addis

Ababa Water and Sewage Authority
{AASWA),

{3) Wastes {a) Are wastes from the infrastructure [E]) Y {a) A parbage collection point is planned on
facilities and ancillary facilities properly the basernent floor. The municipality
treated and disposed of in accordance service will collect garbage.
with the country's regulations? The JICA team will give training (as soft

component) on the O&M of facilities
including waste management to the
staffs,

{4) Soil (a) Are adequate measures taken to {a) N {a}  The Xaizen Center will neither be used for

Contaminati | prevent contamination of soil and the purpose cther than training nor

on groundwater by the effluents or leachate generate effluents or leachate.
from the infrastructure facilities and the
ancillary facilities?

{SYNoiseand | {a) Do noise and vibrations comply with | (a) Y {a)  Noise will be made at the construction

Vibration the country's standards? phase and contractor needs to comply

with Ethiopian noise standards.

The Kaizen Center will not generate
noises and vibrations at the operation
phase,

(6) {a} In the case of extraction of a large {a} N {a}  Kaizen Center will not extract

Subsidence volume of groundwater, is there a groundwater and will not cause
possibility that the extraction of subsidence.
groundwater will cause subsidence?

{7) Odor {a} Are there any odor sources?  Are {a) N {a)}  There are no odor sources generated by
adequate odor control measures taken? the Kaizen Center.

3 {1) Protected | (a) Is the project site or discharge area {a) N {a)  The siteis not located in the designated
Natural Areas located in protected areas designated by protected area.
Environ-men the country's laws or international

t

treaties and conventions? Is there a
possibility that the project will affect the
protected areas?

34
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Category

4
Sacial
Environment

Environmen
tal item

(2

Ecosystem

3
Hydrology

{a)
Topography
and Geology

(1)
Resettlemen
t

Main Check Items Yes: ¥
No:N
NA: Not
applied
{a) Does the project site encompass {a) N
primeval forests, tropical rain forests,
ecologically valuable habitats {e.g., coral
reefs, mangroves, or tidal flats)?
{b) Does the project site encompass the (b) N

protected habitats of endangered species
designated by the country's laws or
international treaties and conventions?

(c) Is there a possibility that changes in
localized micro-meteorological
conditions, such as solar radiation,
temperature, and humidity due to a
targe-scale timber harvesting will affect
the surrounding vegetation?

{d) Is there a possibility that the amount
of water {e.g., surface water,
groundwater) used by the project will
adversely affect aquatic environments,
such asrivers?  Are adequate measures
taken to reduce the impacts on aquatic
environments, such as aguatic
Grganisms?

(a) Is there a possibility that hydrologic
changes due o the project will adversely
affect surface water and groundwater
flows?

{a) Is there a possibiiity the project will
cause large-scale alteration of the
topographic features and geologic
structures in the project site and
surrounding areas?

{a) Is involuntary resettlement caused by
project implementation? If involuntary
resettlement is caused, are efforts made
to minimize the impacts caused by the
resettlement?

{b) Is adequate explanation on
compensation and resettlement
assistance given to affected people prior
to resettlement?

{c) Is the resettlement plan, including
compensation with full replacement
costs, restoration of livelihoods and living
standards developed based on
sociceconomic studies on resettlement?

A-6-35

Confirmation of Environmental Considerations
{Reasons, Mitigation Measures)

{a)  Thesite of the Ka zen Center dees not
encompass in the any kind of forests.

{b}  The site of the Kaizen Center does not
encompass the protected habitats.

{c)  The Kaizen Center will not have the
possibility the change in
micrg-meteorological conditions.

The Kaizen Center will not use large
amount of water,

The Kaizen Center will nat cause the
hydrclogic changes,

Area of the Kaizen Center is about
3,700m2 and has no possibility to cause
large-scale alteration,

{a)  The building site is the land of other
ministry and the land use right will be
transferred to EK). Addis Ababa
Municipality is coordinating this matter
and there is no objection
No residents live there but a ware house
exists and EKI is arranging removal.

A



Category Environmen Main Check items Yes: ¥ Confirmation of Environmental Considerations
tal item No:N (Reasons, Mitigation Measures)
NA: Not
applied
{d) Is the compensations going to be paid | {d) NA | (d)
prior to the resettlement?
{e) Is the compensation policies prepared | (e) NA | (e)
in dotument?
{F) Does the resettlement plan pay {f NA | (R}
particular attention to vulnerable groups
or people, including women, children, the
elderly, people living below the poverty
line, ethnic mincrities, and indigenous
peoples?
(g) Are agreements with the affected {e) NA | {g)
people obtained prior to resettiement?
(h) Is the crganizational framework {h) NA | (h)
established to properly implement
resettlement? Are the capacity and
budget secured to implement the plan?
(i} Are any plans developed to monitor {i) NA | (i}
the impacts of resettlement?
(i} Is the grievance redress mechanism () NA | (j}
astablished?
4 {2) Living (a} Is there a possibiilty that the project [E]] N {a)  Construction of the Kaizen Center follows
Social and will adversely affect the living conditions Ethiopian Laws and regulations regarding
Environment | Livelihood of inhabitants? Are adequate measures building construction.
considered to reduce the impacts, if Construction will not start till EKI receives
necessary? the building permission issued by Addis
Ababa Municipality.
EKI will inform construction to the
inhabitants in the surrounding area
before the construction work starts
(3} Heritage | (a)ls there a possibility that the project {a} N (a}  Thereis no heritage on the project site.
will damage the local archeological,
historical, cultural, and religious
heritage? Are adequate measures
considered tc protect these sites in
accordance with the country's laws?
(4} {a) Is there a possibility that the project {a) N {a)  The area of the project site is not the
Landscape will adversely affect the local landscape? specified landscape.
Are hecessary measures taken?
{b) Is there a possibility that landscapeis | {b) N (b} The area surrounding the project site is

spoiled by construction of high-rise
buildings such as huge hotels?

not the specified landscape,

The construction plan including building
heights follows Ethiopian construction
regulations. J

36

A-6-36

(\/% 6




Category Environmen Main Check Itemns Yes: Y Confirmation of Environmental Considerations
tal item No: N {Reasons, Mitigation Measures)
NA: Not
applied
{5} {a) Are considerations given to reduce {a) N {a)  No ethnic minorities and indigenous
Ethnic impacts on the culture and lifestyle of peoples near to the project site.
Minorities ethnic minorities and indigenous
and peoples?
Indigenous
Peaples
(b) Are all of the rights of ethnic (b} N {b)  No ethnic minorities and indigenous
minorities and indigenous peoples in peoples live In the construction site,
relation to fand and resources respected?
(6) {a} Is the project proponent not violating | {a) N (a)  The project proponent {EK]) does not
Working any laws and ordinances associated with violate laws and ordinances associated
Conditions the working conditions of the country with the working conditions.
which the project proponent should
observe in the project?
{b) Are tangible safety considerationsin {b) Y (b)  EKIconsiders safety measures at the
place for individuals involved in the construction.
project, such as the installation of safety Itis pfanned to install safety equipment
equipment which prevents industriat and to construct nurse's room or the
accidents, and management of first-aid. EKI will not use hazardous
hazardous materials? industrial materials.
(¢) Are intangible measures being {c) Y {c)  Soft component program is planned to
planned and implemented for individuals support EXl in (1) establishment of
involved in the project, such as the management system and [ii) preparation
establishment of a safety and health of Q&M manual for EKI.
program, and safety training (including
traffic safety and pubiic health) for
workers ete.?
(d) Are appropriate measures taken to {d) Y {d)  JICA expert team shall ask EK| to give
ensure that security guards involved in proper instruction to the security guards
the project not to violate safety of other not to viclate safety of other individuals
individuals involved, or local residents? and local residents as well as have
appropriate human resource
management.

5 Others {1) {a) Are adequate measures considered to | (a) Y {a})  Itshould be considered and included in
Impacts reduce impacts during construction (e.g., the tender document to reduce and
during naise, vibrations, turbid water, dust, mitigate negative impact on the
Construction | exhaust gases, and wastes)? surrounding area during construction.

Also Japanese consultant shall supervise
the contractor to fellow the TOR and
regulations.

{b) Iif construction activities adversely {b) NA | (b}

affect the natural environment
{ecosystem), are adequate measures
considered to reduce impacts?
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Category Environmen Main Check Items Yes: Y Confirmation of Environmental Considerations
tal ltem No:N [Reasons, Mitigation Measures)
NA: Not
applied
{c} If construction activities adversely {c) Y {c)  Adequate measure should be considered
affect the social environment, are should be include in the contract with
adeguate measures considered to reduce contractor to reduce negative impacts on
impacts? the social environment during
construction. Also construction works
should be monitored.
{2) {a) Does the proponent deveiop and {a} N {a)  JICA project team suggests EKI 1o start
Monitoring implernent manitoring program for the ElA procedure intiuding monitoring plan
environmental items that are considered in accordance with Ethiopian guidelines,
to have potential impacts? EKI confirmed that they will start the
procedure after they get land use right
(b) What are the items, methods and {b) NA | (b)  EKiwill prepare the detailed monitoring
frequencies of the monitoring program? plan based on the result of E}A study.
{c) Does the propanent establish an {c) NA | {c}  JICA project team suggests EKI to
adequate monitcring framework establish an adequate monitoring
{crganization, personnel, equipment, and structure.
adequate budget to sustain the
monitoring framework}?
{d) Are any regulatory requirements {d) N (d)  Ethiopian environmental guidelines do
pertaining to the monitoring report not provide spetific regulatory
system identified, such as the format and requirements,
frequency of reports from the proponent
to the regulatory authorities?
& Note Referenceto | (a) Where necessary, pertinent items {a) NA | (a)  Notnecessary
Checklist of described in the Roads, Railways and
Other Bridges checklist should also be checked
Sectors (e.g., projects including access roads to
the infrastructure facilities).
{b} For projects, such as installaticn of {b} NA | {b] Not necessary
telecommunication cables, power line
towers, and submarine cables, where
necessary, pertinent items described in
the Power Transmission and Distribution
Lines checklists should also be checked.
Note on (a) If necessary, the impacts to {a) NA {a)  Notnecessary
Using transboundary or global issues should be
Environment | confirmed (e.g., the project includes
al Checklist factors that may cause problems, such as

transboundary waste treatment, acid
rain, destruction of the ozone layer, or
global warming).

1) Regarding the term “Country's Standards™ mentioned in the sbove table, in the event that environmental standards in the country where the
project is located diverge significantly from intemational standasds, appropriate environmental considerations are required to be made.

In cases where local environmental regulations are yet 1o be established in some areas, considerati

38

A-6-38

[dbem  based on comparisans

od




with oppropnate standards of cther countries  (including Japan's experience).
2) Environmental checklist provides general cnvironmental items to be checked It may be neeessary to add or delete an itlem taking into
account the characteristics of the project and the particular circuristances of the country and locality in which the project is located.
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1. Construction Phase

Categor Environm  Evaluat
Y ental lon
Item
Pollutio (1) B-
n Air
Control  Quality

(2) 8-
Water
Quality

(3} B-
Wastes

() B-
Seil

Contamin

ation

(5) B-
Noise and
Viibration

(6) D
Subsidenc
e
(7} D
Odor
Natural (1} D
Enviren  Protected

ment Areas

Annex 11 Environmental Management Plan (Draft)

Anticipated impacts

Due to transportation of
construction materials and
equipment as well as operation of
construction machines, air quality
becomes worse temporar y.

Water contamination is
antic pated by drainage of used
water from construction works.

It s anticipated that waste lumber
and waste materials are generated
by construction works

Soll contamnination is likely
anticipated due to leakage of oil
for construction and other
materials from construction site to
a certain volume.

Noise and vibration is anticipated
and contractor needs to comply
with Ethiopian noise standards.

Kaizen Center will not extract
groundwater and will not cause
subsidence.

No construction works are
anticipated that cause bad smell.
Kaizen Centre is located in the
urban area and not within or
adjacent to the designated
protected areas.

{2} D
Ecosyste
m

Kaizen Centre is located in the
urban area and will not affect
natural environment and
ecosystem,

40

Mitlgation Measures
[preliminary}

EKI/PMU and supervising
consultant sha | instruct
contractor to use unleaded
gasoline and maintain their
vehicles to keep clean exhaust
gas at the construction period.
They will conduct periadical
monitoring.

EKI/PMU and supervising
consultant sha linstruct
contractor to follow the
Ethiopian laws and regulations
on water drainage. They will
conduct eriodical monitorin .
EKI/PMU and supervising
consultant sha | instruct
contractor to treat wastes
proper y. They will conduct
periodical mon taring.
EKI/PMU and supervising
consultant shall instruct
contractor to use construction
machinery of the low oil leakage
type. They wil do periodical
monitoring.

EKI/PMU and supervising
consultant shall instruct
contractor to drive construction
vehicles at low speed and not to
conduct construction work at
night time. EKI/PMU will
conduct periodical monitoring
by installing scund-level meter
and vibration meter at the
boundary of the Center
premises.
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Implementer

Contractor

Contractor

Contractor

Contractor

Contractor

Responsible
Organization

PMU,
Municipality

PMU,
Mun cpa ty

PMU,
Municipa ity

PMU,
Municipa ty

PMU,
Municipality



Categor | Environm | Evaluat Anticipated impacts Mitigation Measures implementer | Responsible
¥ ental ion {preliminary) Organization
Item
(3) D As construction will not pump up - .
Hydrology ground water, it will not cause
hydrologic changes.
(4} D Area of the Kaizen Center is about - - -
Topograp 3,700m2 and has no possibility to
hy and cause large-scale alteration,
Geology
Social {1) c- The building site is the land of Confirmation of progress of Municipality PMU
Environ | Resettlem other ministry and the tand use transfer of the land title to EKI.
ment ent right will be transferred to EKI.
There is no objection. Addis Ababa
Municipality is coordinating this
matter.
No residents live there but a ware
house exists and EKI is arranging
removal.
(2) D Construction of the Kaizen Center - . -
Living and foliows Ethiopian Laws and
Livelihood reguiations regarding buifding
construction and will not disturb
living and livelihood of
surrounding community.
JICA study team suggests EKI to
inform canstruction to the
inhabitants in the surrounding
area before the construction work
starts.
{3) D The project will not damage the - -
Heritage local heritage
L] D There is no possibility that the - - -
Landscap project will adversely affect the
e locai landscape.
{s) [»] No ethnic minorities and - - -
Ethnic indigenous peoples near to the
Minorities project site,
and
Indigenou
s Peoples
{6) B- It is anticipated that construction Safety and health measures at Contractor PMU,
Working works cause negative impact on the construction shall be Municipality
Condition workers, included in the terms of

H

reference to the contractor.
EKI/PMU and supervision
consuitant will instruct
contractor to take measure
against traffic and industrial
accidents. They shall conduct
periodical monitoring of working
condition.

41
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Operational Phase

Category | Environ- | Evaluat Anticipated impacts Mitigation Measures {tentative} | Implementer | Responsible
mental fon Organization
Item
Pallution | (1) [ As Kaizen Center isnot a JICA consultant team EKI EKI,
Control Air production facility, it will not recommends EKI to use diese] of Municipality
Quality generate air pollution at the high quality for the generatoer.
operation phase.
Also, it will use commercial power
as main power source. However,
installation of a low-pollution type
diesel generator is planed as a
measure to power failure
occurring frequently.
(2) C- As Kaizen Center is not a The OD Study Team plans that EXI, EXI,
Water production facility, it wilk not water used in the Kaizen Center | Municipality Municipality
Quality discharge large volume of waste will be drained to the public
water, sewage system managed by the
Addis Ababa Water and Sewage
Authority (AASWA),
{3) C- Waste from Kaizen Centeris The OD Study Team plans a EKI, EXI,
Wastes neither estimated a large amount | garbage collection point on the Municipality Municipality
nor consisted of hazardous basement floor and the
matters. municipality garbage collection
service will collect it. Also, the
team plans that JICA expert will
give training {as soft
component) on the O&M of
facilities including waste
management t¢ the staffs,
(4) D Kaizen Center will be used only for - - .
Soil the purpese of training and will
Contami generate no effluents or leachate.
nation
(5) D Kaizen Center will not generate - - -
Noise noises and vibrations at the
and operation phase.
Vibration
6) ) - - - -
Subsiden
ce )
M D - - - -
Odor
Natural (1) D Kalzen Centre is located In the - - -
Environ Protecte urban area and not within or
ment d Areas adjacent to the designated
protected areas.
(2) D Kaizen Centre is located in the - - -
Ecosyste urban area and will not affect
m natural environment and
ecosystem,
{3 D Kaizen Center will not pump up - -
Hydrolog ground water and will not cause
¥ hydrologic changes.
) D . - . -
Topogra

42
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Category | Environ- | Evaluat Anticipated impacts Mitigation Measures (tentative) | Implementer | Responsible
mental jon Organization
Itermn
phy and
Geolopy
Social {1) D - - - -
Environ Resettle
ment ment
{2) B+ Kaizen Center is a training center - - -
Living aiming at enhancement of
and productivity of Ethiopian industry.
Livelihoo It will contribute to strengthening
d economic competence of Ethiopia
and her economic growth.
Therefore, Kaizen Center wilf
indirectly give positive impact on
the livelihood,
{3) D The project will not damage the - . -
Heritage local heritage
{4) D There is no possibility that the - - .
Landscap project will adversely affect the
e local landscape,
{5} c+ Kaizen Center plans to give Kaizen - - -
Ethnic training to trainees from different
Minoritie states {different ethnic groups),
sand
indigeno
us
Peoples
{6) c- Strong negative impact of working | EKI shall follow Ethiopian Labour | EKI EKI,
Working conditian is not anticipated. EKI Laws and Regulations. BD study Municipality
Conditio will not use hazardous industrial team plans to install safety
ns materials, equipment. Also, they plan to
construct nurse's room or the
first-aid in the Center and JICA
consultant will support EXI to
prepare working manual to
manage the center.
Legend

A +/- Significant positive/negative impact is expected.

B +/- Positive/negative impact is expected to some extent.
C+/-  Extent of positive/negative impact is unknown (A further examination is needed and the impact could be
clarified as the study progresses.)

D Noimpact is expecied.
1) Regarding the term “Country's Standards™ mentioned in the above wble, in the event that environmental standards in the country where the
project is located diverge significantly from international standards, appropriate environmental considerations are required to be made

In cases where local environmental regulations arc yet to be established in some areas, considerations should be made based on comparisons with
appropriate standards of other countrics (including Japan's expericace).
2) Environmental checklist provides general environmenial items to be checked. It may be neeessary to add or delete an item taking into
account the characteristics of the project and the particular circumstances of the country and locality in which the project is located
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1. Construction phase

Annex 12

Environmental Monitoring Plan (Draft)

Category

Environment

Menitoring
Parameters

Means of
Monitoring

Environmental
Standard

Point

Fregq ',-Of

Monitoring

nter

Organization

Pollution
Control

{1}
Air Quality

Temperature,
humidity, wind
velocity, dust,
50, NO,, CO

Measurement

Ethicpian Air
Quality
standards

Construction
sites

once/ three
months

Contract
or

PMU,
Municipality

2}
Water
Quality

pH, colour,
BOD, COD, N,
Total P

Measurement

Ethiopian
water quality
standards

Outlets

ence/ three
months

Contract
or

PMU,
Municipality

{3)

Wastes

Kind of wastes,
amount, record

of collection

Observation

Ethiopian
waste
managemen

t regulations

Construction

sites

once/ month

Contract

or

PMU,

Municipality

{4)

Soil
Contaminati
on

(5)

Noise and
Vibration

Qil leaking

Observation

Construction
sites

once/ month

Contract
or

Noise {db)

Measurement

Ethiopian
noise
pollution

Boundary of
premises of

the medical

facilities

once/ three
months

Contract
or

PMU,
Municipality

PMU,
Municipality

{6}
Subsidence
7

Odor

Natural
Environm
ent

(1)
Protected
Areas

2)

Ecosystem

(EH
Hydrology

{4)
Topography
and Geclogy

Social
Environm
ent

{1}
Resettleme
nt

(2)
Living and
Livelihcod

progress of land
title transfer

Interview and
observation

At the
beginning of
construction
work

Municip
ality

PMU

{3)
Heritage

(4}
Landscape

A-6-44
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Category Environment Menitoring Means of Environmental i g Fi yof p R
al tem Parameters g 5t Point Meonitoring nter Organization
) - . - - - - .
Ethnic
Minorities
and
Indigenous
Paoples
(3] Construction Record of Labour laws, | Construction | once/ day Contract | PMU,
Working aceidents, accidents, regufations sites, route or Municipality
Conditicns traffic accidents | interview to of vehicles
labourers used for
transportati
on of
materials
and other
necessity
2. Operational Phase
Category  Environ-me Monitoring Means of Environmen  Monitoring Frequency Implem  Responsible
ntal Item Parameters Monitoring tal Standard Point of enter Organizatio
Monitoring n
Pollution (1) Temperature, Actual Ethiopfan Alr ~ Kaizen once/ three EKI EKI,
Control AirQuality  humidity, wind  measurement;  Quality center months Municipality
velocity, dust, record standards
S0, NOy, CO;
quality of
gasoline
(2) pH, colour, Measurement  Ethiopian QOutlets Always EKI, EKI,
Water BOD, CODN; water quality Municip  Municipality
Quality bacteria, virus standards ality
{3) Kind of wastes,  Observation Ethiopian Depository once/ month  EK), EKI,
Wastes amount, waste Municip  Municipality
tleanness, managemen ality
record of waste t regulations
collection
) - - - - . - -
Soil
Contaminat
ion
(s} - - . - - - -
Noise and
Vibration
(6) - - - . - - -
Subsidence
] - . . - - . -
Odor
Natural (1) - - . - - - -
Environ Protected
ment Areas
2 - . - - - - -
Ecosystem
) . - - - - - -
Hydrology

A-6-45




Category

Environ-me
ntal item

Monitoring
Parameters

Means of
Monitoring

Environmen
tal Standard

Monitoring
Paint

Frequency
of
Monitoring

Implem
enter

Responsible
Organizatio
n

@)
Topography
and
Geology

Social
Environ
ment

(1}
Resettlerne
nt

(2}
Living and
Livelihood

(3}

Heritage

{4)
tandscape

{s)

Ethnic
Minorities
and
Indigenous
Peoplas

{6)
Working
Conditions

Health
condition of
staff members
and workers

Periodical
medical
examination,
accident
report

Kaizen
center

once/ six
months

EKI

EKI,
Municipality

46
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Annex 13 Environmental and Social Monitoring Form (Preliminary)

A. Construction phase

Name of the construction site /

Date of monitoring / Date of reporting /
Person in charge of monitoring / /
Person in charge of reporting / /

1. Response/Actions to comments and guidance from Government Authorities and the Public

Monitorin item Monitoring results durin  the re ortin  eriod
Number and contents of formal

comments made by the public, if an
Number and contents of responses
from the Government agencies, if any

2.Pollution control

Item Unit Measur Measured  Ethiopian Standards Referred Measureme Frequency
ed Value standards  for contract  internationa nt points
Value {max) | standards
mean)
{1} Air uality
Temperature Once/ three
humidity % months
wind veloci mfs
502 g/m’
NO2 ug/m’
co2 ug/m’
PM10 ug/m?
Pb M fm?
{2) Waste water quality
Color Hazen Once/ three
Odor - months
pH -
Turbidity NTU
Total
Dissolved mg/l
solids
Total
Hardness as mg/l
CaCo3
(3) Solid waste

Kind of waste Type Once/month
Amount Ton/ day
Record of Frequenc
collection

(4 Soil contamination
Qil & Grease m /I

47
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{5) Noise and vibration

Noise {dB) db

Oncefthree
months

3. Social environment

Item |

Monitoring results

Measures to be taken

Progress of land title
transfer

__ [6) Resettlement

 Dally recording |
Construction accidents |

Traffic accidents

___{7) Working Conditions _

Others

B.Operational phase

Name of the construction site /

Date of monitoring /

Person in charge of monitoring /

Person in charge of reporting /

1. Response/Actions to comments and guidance from Government Authorities and the Public

Date of reporting /

/

/

Monitoring item

Monitoring results during the reporting period

Number and contents of formal
comments made by the public, if any

Number and contents of responsas

from the Government agencies, if any

2.Pollution control

48
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Item Unit Measured | Measured | Ethiopia | Standar Referred Measurement Frequency
Value Value n dsfor | internation points
{mean) {max) standar | contract al
ds standards
(1) Ambient Air quality
Temperature T
humidity % :
wind velocity m/fs
502 ug/m’
NO2 ug/m’
co pg/m*
(2} Indoor Air quality
502 ug/m’
NO2 pg/m’ _ | )
o pg/m’ B
Pb pg/m’
{3) Diesel Generator Stack Emission Monitoring /
{ }

74



SOx mg/Nm3
NOx mg/Nm3
co mg/Nm3
Pb pg/m?
4) Waste water
Colour Hazen
Odour -
pH o
Oil & Grease mg/|

5) Solid wastes

Kind of waste By type
Amount t/day
Cleanness of -
collection

points

Record of Frequenc
collection y

3. Social environment

ltem | Monitoring results [ Measures to be taken

{6) Working Conditions

Daily recording

Health condition of EKI
staff and workers

Labour accidents

Traffic accidents p

Others

Saurce: Prepared by JICA Expert in charge of environmental and social considerations [ b"/

/.
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T F A ET[EH TICAD pEZNFT Bk &5 — i it iy

T g 2 R A

9-1 TFF T EREAREEOBE

No. Title No/ Description
Date of Issue

1 Environmental Impact Proc.299/ This Proclamation states that no person shall commence implementation of any

[Assessment Proclamation h002 project that requires environmental impact assessment without the authorization
from the Environmental Protection Authority. The same provision clearly spells out
that any licensing agency shall, prior to issuing an investment permit, a trade or an
operation license for a project, ensure that the Authority or the relevant regional
environmental agency has authorized the implementation.

2 Environmental Impact May 2000 This Guideline provides background to environmental impact assessment and
[Assessment Guideline environmental management in Ethiopia. In essence it aims at being a reference
Document (draft) material to ensure effective environmental assessment and management practice

for all parties who engage in the process. It has details o the required procedure s
for conduction an EIA and the requirements for environmental management.

3 Environmental Impact Nov, 2003 This guideline provides detail procedure for the EIA process including definition of
[Assessment Procedural terms, comprehensive description of EIA process, roles of stakeholders.

Guideline Series 1

4 Environmental Management |May, 2004 In order to ensure the sustainability of the programme this EMP has been
Plan (EMP) for the Identified prepared specifically aimed at environmental management of the programmes
Sectoral Developments in and projects. This management plan is especially rational at a time when
the Ethiopian Sustainable recognition of the necessity to preserve the quality of the environment and the
Development and Poverty consumption of the country’s natural resources continues to grow rapidly for the
Reduction Programme purpose of achieving the objectives of the programme. Besides this, it would also
(ESDPRP) have importance for the proper use, conservation, and development of the

5 Guideline for the n.d. It is a general guideline for the environmental management explanation.
Preparation of
Environmental Management
Plan

6 Guideline Series 1: 2003 This section raises a number of fundamental issues with regard to how Competent
Documents for Reviewing Authorities review environmental impact study reports, the approaches to be
Environmental Impact Study followed in reviewing the reports, a structured questionnaire (checklist) for
Reports interpreting the information as well as background information of the suggested

review criteria (format) for compiling the review comments.

7 Environmental Assessment 2004 The focus of this guidance is to facilitate and support the preparation and
Reporting Guide presentation of a standardized report that help assessors, proponents, reviewers

and decision makers.

8 Expropriation of 455/ Jul, 2005 This Proclamation grants the power to specified local public bodies to expropriate
Landholdings for Public landholdings for public purposes. The Proclamation sets out the procedure of
Purposes and Payment of expropriation and provides with respect to compensation which shall be paid in
Compensation Proclamation advance and appeals.

9 Solid Waste Management 513/ Feb, 2007 This Proclamation states provision for the management of solid waste and for
Proclamation designation and implementation of solid waste management action plans at the

lowest administrative units of urban administrations so as to ensure community
participation.

10 [Addis Ababa Environmental  [Dec. 2010 This document provides a common understanding and consistent approach to EIA
Protection Aughority in the preparation and review of EIA document for, condominium housing and

real-estate housing projects including multi-storey apartment housing.

Source: arranged by the JICA Study Team based on the EPA documents

AR T EHAL:
SRT ARG YN AR
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g e A 2

9-2

9-2-1.

B0Vl FOLEa2—KUOTFRISNAEEIZHT BB (TP AT ~/XEPA)

RE~DORE

No.

Environmental
Issues

Potential Negative Impacts

Possibility in the Kaizen Center
Project

Mitigation Measures

Soil erosion
&degradation

(i) Degradation of soil cover by
erosion, or loss of soil structures due
to compaction

(i) Loss of fertile top soil due to
erosion and flood.

(ili)Contamination of soil from spilling
of hazardous construction waste

(i), (i) The project site is a flat area
and degradation is not
anticipated.

(iii) Construction waste is not
hazardous.

(iii) Appropriate treatment of
construction waste will be
mentioned in the TOR to the
contractor.

Ecosystem and
bio-diversity
damage

(i) Damage to sites and their
immediate surroundings resulting
from the disruption of the natural
environment.

(ii) Disposal of construction
waste/debris near -by stream or
river, open space or green area.
(iii) Encroachment into ecologically
sensitive areas.

(iv) Drainage of wetland.

(v) Destruction of vegetation cover.
(vi) Loss of bio diversity i.e loss of
wildlife habitats (small animals and
microorganism, loss of some
important flora, fauna and
endangered species

(vii) Degradation of habitats caused
by fragmentation

(viii) Loss or degradation of
vegetation from unnecessary
removal or mechanical damage
(ix) Extinction of endangered and
threatened species

(i) — (ix) Not applied because the
area is inside the city center and
along a trunk road.

Landscape
deformation

(i) Disturbance of landscape by land
clearing, cuttings of slopes

(ii) Pit and heap formation on
pedestrian, green and open areas
(iii) Fragmentation of landscape by
gullies

(iv) Landslide on loose soil/slope
failures

Not applied because the project
site is a flat area to be used for
construction of a building.

Limitation of green
area

(i) Inadequate area allocation for
green belt
(ii) In proper species selection for
green area

Not applied. Trees of appropriate
species will be planted outside the
new Kaizen Center building.

The project shall apply Addis
Ababa building permit
regulations No 17/2004.
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No. Environmental Potential Negative Impacts Possibility in the Kaizen Center Mitigation Measures
Issues Project
5 Danger to resident | (i) Danger to residents from Not applied because the project
/population hazardous natural conditions site is inside the city center and
(i) Danger to residents from along the trunk road.
hazardous man-made conditions (i) Not applied after
(iii) Hazard to residents from air, commencement of the use
water or noise pollution from other because the new Kaizen Center
adjacent or nearby land use will not generate hazardous waste.
Treatment of waste water and
waste are planned.
(iii) Not applied.
6 Inefficient (i) Overloading of existing (ii), (iii) As the project is (ii) and (iii) As for the volume
infrastructures infrastructures construction of a new facility and of water use, the project
(road & water (ii) High consumption of water for increase of water use is proponent and JICA experts
supply) construction purpose affects existing | anticipated. will consult Addis Ababa
community. Water Supply and Sewage
(iii) Shortage of water for new Authority at the basic design
residents period.

7 Flooding (i) Flooding (marsh and logging) due (i) The new Kaizen Center will (i) Appropriate water
to poor construction of rain water discharge certain amount of waste | discharge system will be
collection drainage ditch. water. applied in consistency with

regulation on water drainage
of Addis Ababa.

8 Air pollution (i) Degradation of air quality by dust (i), (iii) Not applied (ii) Contractor and the Kaizen
and vehicle emissions: (ii) Diesel engine will be used at Center will follow the
(i) Air pollution due to land clearing, the time of blackout of regulation on air pollution of
operation of diesel engines, commercial line which will exhaust | Addis Ababa and will use high
demolition, burning of and working gas. quality of fuel.
with toxic materials.

(iii) Dust particles will affect
photosynthesis mechanism of plants
as a result plant will dry and die.

9 Noise pollution (i) Increase in ambient noise: (i) A number of vehicles will be (i) The TOR to the contractor
Noise mainly from vehicles, heavy used during the construction should prescribe to:
equipment and machinery, but also period, which will increase noses. - avoid noisy works after
from people shouting and radios However, after commencement of | regular working hours,
turned up too loud. the facility use, Kaizen Center will - use low sound construction

not generate remarkable noise. equipment,
- do careful handling of
materials and equipment,
- raise awareness of people
living around the project site,
and
- apply strong rules and
regulation,

10 Visual pollution (i) Light pollution (reflection) from (i) The new Kaizen Center will have | (i) The JICA expert
buildings and glasses affect visual glass windows. recommends

- Appropriate types of paints;
i.e. paints with minimal
reflection.

- Reduce the area of wall
covered with glass

- Select glasses that do not
affect the microclimate and

having minimum reflection.
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No. Environmental Potential Negative Impacts Possibility in the Kaizen Center Mitigation Measures
Issues Project
- Apply Ethiopian building
proclamation No 624/2009
11 Solid waste (i) Increase of incidence of bad (i) — (iii) Kaizen Centre will (i) JICA expert makes
pollution common cold/ influenza generate solid waste. guideline for the facility
(1) Communicable | (ii) Increase of Vector born- diseases management including
(infectious) like typhoid etc... appropriate treatment of
diseases and (i) Increase of possibility of hosts solid waste and disseminates
breading of hosts breading it.
(host breeding?) environment for rats, rodents etc.
(2) (i) Causes a nuisance odor for the (i) Kaizen Centre will generate (i) JICA expert makes
Unwanted order surrounding solid waste. guideline for the facility
and visual (i) Reduce the quality of beauty (ii), (iii) Not applied management including
pollution feature of the surrounding appropriate treatment of
(iii) Cause nasal disease deformation solid waste and disseminates
of embryo it.
(3) (i) Production of the greenhouse gas Not applied
Air pollution by releasing the first lightest natural
gas CHa, C2Hg, CsHsand C4Hioand Other
C, N and sulfur gasses at different
proportion to the atmosphere.
(4) (i) Increase of the unwanted (i) Not applied because
Soil pollution and chemical content of soil and water appropriate waste management
water pollution will be taken as mentioned above.
(5) (i) Affecting citizen’s right to lead (i) = (iv) Not applied
Political and quality of live.
ecotourism (ii) Reducing the smooth diplomatic
disruption relation with other country i.e.
diplomatic complains of international
community to live in the city.
(iii) Reducing the number of
incoming tourists affect the
ecotourism.
(iv) Affecting cultural and natural
heritages
(6) Construction (i) Disposal of these wastes along (i) & (ii) Not applied because
and demolishing river buffer and green areas appropriate waste management
waste (i) Hazardous nature of these wastes | will be taken as mentioned above.
may affect the environment
12 Liquid waste (i) Total environmental pollution: (i) Not applied because flush toilet

/sewage pollution
(1) Unavailability
of pit-latrine

pollution of ground water and
surface water leads to diarrhea

and waste water treatment facility
is planned for the new Kaizen
Center.

(2) Insufficient
provision of storm
or waste water

drainage system

(i) The waste water/storm water can
possibly direct its way to the lowest
grade.

(i) Not applied because the JICA
Study Team follows the Ethiopian
building code and designs proper
drainage system for the new
Kaizen Center.

(3)

Improper

(i) Frequent leakage through the
weak point and damages the wall

(i) Not applied because the JICA
Study Team designs proper
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No. Environmental Potential Negative Impacts Possibility in the Kaizen Center Mitigation Measures
Issues Project

connection of drainage system for the new

internal sewerage Kaizen Center.

pipe for toilet

rooms

(4) (i) Unwanted bad odor because of (i) Not applied because the JICA

Absence of vent absence of vent pipe Study Team designs proper

pipe drainage system for the new
Kaizen Center.

(5) (i) Not economical. (i) Not applied because the JICA

Un properly (i) Consumes large area-required Study Team designs proper

organized efficient and regular control. drainage system for the new

conventional Kaizen Center.

sewage treatment

plan

(6) Insufficient (i) Main cause for sedimentation and | (i) Not applied because the JICA

gradient of overflow of sewage Study Team designs proper

disposal drainage drainage system for the new
Kaizen Center.

(7) (i) Main cause for sedimentation and | (i) Not applied because the JICA

Poor construction overflow expert will supervise construction

of manholes works using Japanese construction
standard.

(8) (i) Usually disturbs the position of (i) Not applied because the JICA

Improper location the lower level. Study Team designs proper

of down pipe drainage system for the new
Kaizen Center.

13 Loss of natural (i) Damage or loss/ of natural and (i) Not applied because the project

&cultural heritages | cultural heritages site is not designated as natural

and cultural heritage.
14 Earth quakes (i) Life lost (i) Not applied because the JICA

(1) Vulnerability of
building

(ii) Property damage

study team designs the new
Kaizen center following Ethiopian
and Japanese construction
standards and Japanese
technology.

(2)

Collapse and
toppling of the
structures

(i) Economic dislocation beyond
physical damage of the structure.

(i) Not applied because the JICA
study team designs the new
Kaizen center following Ethiopian
and Japanese construction
standards and Japanese
technology.

(3) Geotechnical
hazard

(i) Heavy overload soil amplifies
seismic amplitude which exposes the
structural failure.

(i) Trigger geo-technical hazard like
landslides and subsidence

(iii) Induces a liquefaction (mud flow)

(i) Not applied because the JICA
study team designs the new
Kaizen center following Ethiopian
and Japanese construction
standards and Japanese
technology.

(4)
Subsidence

(i) Charest and tunnel like geological
structure can trigger the vertical
sinking of structure after a certain
period of its construction.

(ii) Dissolution of carbonate rock

basement can trigger subsidence.

(i) Not applied because JICA study
team designs underground
parking area in consistency with
Japanese construction standards
and Japanese technology.

(i) Not applied.

Source: JICA Study Team
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9-2-2. HERUVIUL~DEE
No. Social &cultural Potential Impacts Possibility in the Kaizen Center Mitigation Measures
Issues Project
1. Place for children (i) Absence of enough playgrounds for | (i) Not applied because the Kaizen

and youth

children and youth; as a result, limited
creativity, poor communication skill

with peer groups and week health

center is used for capacity building.

condition.
2. Psychological (i) Psychological impacts such as fear (i), (ii) Not applied because the
impacts associated with living in several storied | Kaizen center is used for capacity
buildings and depressions of settlers building.
associated with discontinuity of
already established social life
3. Communal way of (i) Lack of awareness about communal | (i), (ii) Not applied because the
life way of life Kaizen center is used for capacity
(i) Absence of rules and regulation building.
about communal way of life
4, Dislocation (i) Dislocation of people from their (i) Not applied because involuntary
neighborhood and their livelihood resettlement does take place.
5. Loss of existing (i) Loss of community based (i) Not applied because the project
community and organization (edir,eqube mahber), is construction of a building on a
living life which is considered as one of adverse | land of 3,700m?2.
social and cultural impact. (i) Not applied because there is no
(ii) The livelihood of the community person living on the project site.
that might depend on making the
economic benefits through trade (pity
trade) may be affected.
6. Friendly to (i) Complex buildings and (i) Not applied because the JICA (i) The JICA study team applies
vulnerable people condominium houses are inaccessible | study team designs the Kaizen Ethiopian building
for the disabled persons. Center in consideration with the proclamation No. 624/2009.
(if) Danger for children living in storied | friendly to disabled people.
buildings (i) Not applied because no
children living in the Kaizen Center.
7. Cultural change (i) Change in the cultural lifestyle (i) Not applied because there is no
(eating, drinking and other cultures like | person living on the project site.
weeding, burial ceremonies...)
Source: JICA Study Team
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9-2-3. RBE~DEE
No. Health Issues Potential Impacts Possibility in the Kaizen Center Mitigation Measures
Project
1 Communicable (i) Communicable disease due to (i) — (iv) Not applied because the

disease

causative agents such as typhoid,
bacillary dysentery, cholera gastro
enteritis

(ii) Viral infections such as Infectious
hepatitis, polyoma virus

(iii) Protozoan infectious —amoebic
dysentery, giardiasis

(iv) Helminthes /worm infectious
—hook worm, ascarasis

JICA Study Team designs proper
drainage system for the new

Kaizen Center. Also, tap water is
prepared for hand washing after

excretion.

unstable scaffolding

(i) Damage caused by incomplete
buildings

(iii) Poor safety requirement of the
workers during construction

(iv) Fire hazard

2 (i) Non- communicable disease due (i), (i) Not applied because the
Non-communicable to organic matter composition JICA Study Team designs proper
disease (i) Methamoglobineamia (high drainage system for the new

concentration of nitrate in water due Kaizen Center.
to seepage)
3 Indoor air pollution (i) Affect respiratory and visual (i) Not applied because the JICA
organs of human beings Study Team designs proper
ventilation for the new Kaizen
Center.
4 Accidents (i) Damage caused by weak and (i) Not applied because the JICA

expert will supervise construction
works using Japanese construction
standard.

(ii) Fire prevention equipment is
installed to the Kaizen Center.

(iii) Fire prevention management
system will be introduced.

AR LEHRH

SRT ARG YN AR

A-9-7



T F A ET[EH TICAD pEZNFT Bk &5 — i it iy

T g 2 R A
9-3 TFFETREES L JICATA KTA v LOEE
Aspect Gaps between JICA Guidelines and Mechanisms to Bridge Gaps
Ethiopian Laws & Guidelines*
Criteria of EA Less focus on social considerations, especially involuntary | The project proponent should adhere to the policies of

resettlement and indigenous peoples in Ethiopian laws

and guidelines.

the financial institutions and consider both environmental
and social factors.

Environmental

Categorization of project in the JICA Guideline is based

The project proponent should consult regional EPA and

Screening on the degree of impact in consideration with project explain JICA guideline.
outline, scale or location. That of Ethiopian laws and If a project is required RAP or IPP by the JICA guideline,
guidelines is based on the activity. Therefore, there is a project proponent shall adhere to the environmental
possibility that the JICA guideline requires a full EIA and | policy of the lending agencies.
that of Ethiopian laws and guidelines do not and
vise-versa.
There is discrepancy among them: independent
multi-story building is not prescribed in the guideline
(2000) as schedule | but it is the target of full EIA in the
Procedural Guideline (2003).
The preparing of a Resettlement Action Plan (RAP) and an
IPP is not mentioned.
EA for Special EA for the Fl is not described in the Ethiopian laws. For Category Fl projects, the sub-project developer should
Project Types adhere to the policies of the lending agencies and usually

EIA framework is required.

Public Consultation

Public consultation is emphasized in the Ethiopian law
and guidelines; however, the detailed requirements are
not specified; the preliminary screening consultation is
not a mandatory, and the public consultation at the later

stage is not clearly specified.

Since JICA emphasizes public consultation meetings with
stakeholders including indirectly/directly affected persons
at the scoping stage and draft final report stage
specifically, project proponent should comply.

Information
Disclosure

JICA guideline prescribes that, In principle, project
proponents etc. disclose information about the
environmental and social considerations of their
projects. Public disclosure of the EIA is not specified in
the Ethiopian law and guidelines, though the law
requires the EIA report needs to be accessible to

interested and affected persons.

Project Proponent should to adhere to the framework of
the lending agencies.

Monitoring
Implementation

Details of monitoring requirements are not discussed in

the Ethiopian law and guidelines.

As monitoring and feedback is indispensable for the
sustainability of project, the project proponent should
implement monitoring in consistency with the

requirement of lending agencies.

Source: Arranged by the JICA Study Team based on:
JICA. 2010. Japan International Cooperation Agency (JICA) Guidelines for Environmental and Social Considerations;
Environmental Impact Assessment Proclamation, Environmental Protection Agency, 2003; EIA Procedural Guidelines

(2003)
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Categor | Environ-me Evaluation Anticipated impacts Confirmation of
y ntal Item Before/ Operatio Construction phase Operational phase Environmental
during ) nal Considerations
Conn;::::o phase (Mitigation Measures)
Pollutio | (1) B- C- Due to transportation of As Kaizen Center is not a <Construction> PMU and
n Air Quality construction materials production facility, it will supervising consultant shall
Control and equipment as well as | not generate air pollution at | instruct contractor to use
operation of construction | the operation phase. unleaded fuel and maintain
machines, air quality Also, it will use commercial their vehicles to keep clean
becomes worse power as main power exhaust gas. They will
temporarily. source. However, implement periodical
installation of a monitoring.
low-pollution type diesel <Operation> The JICA study
generator is planned as a team will suggest EKI to use
measure to power failure fuel of high quality having low
occurring frequently. emission factor for the
generator.
(2) B- C- Water contamination is As Kaizen Center is not a <Construction>PMU and
Water anticipated by drainage of | production facility, it will supervising consultant shall
Quality used water from not discharge large volume instruct contractor to follow
construction works. of waste water. the Ethiopian laws and
regulations on water
drainage.
<Operation> The JICA study
team plans that water used in
the Kaizen Center will be
drained into the public sewer
system.
(3) B- C- It is anticipated that Waste from Kaizen Center is | <Construction>PMU and
Wastes waste lumber and waste neither estimated a large supervising consultant shall
materials are generated amount nor consisted of instruct contractor to treat
by construction works. hazardous matters. wastes properly according to
the regulations and they shall
implement periodical
monitoring.
<Operation> The JICA Study
Team plans to design a
garbage collection point on
the basement floor and the
municipality garbage
collection service will collect
garbage. Also, the team plans
that JICA expert will give
training (as soft component)
on the O&M of facilities
including waste management
to the staffs.
(4) B- D Soil contamination is Kaizen Center will be used <Construction> PMU and
Soil likely anticipated due to only for the purpose of supervising consultant shall
Contaminati leakage of oil for training and will generate instruct contractor to use
on construction and other no effluents or leachate. construction machinery of
materials from the low leakage type. They
construction site to a will do periodical monitoring.
certain volume.
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Categor | Environ-me Evaluation Anticipated impacts Confirmation of
y ntal ltem Before/ Operatio Construction phase Operational phase Environmental
during ) nal Considerations
conn;::::o phase (Mitigation Measures)
(5) B- D Noise and vibration is Kaizen Center will not <Construction> PMU and
Noise and anticipated and generate noises and supervising consultant shall
Vibration contractor needs to vibrations at the operation instruct contractor to drive
comply with Ethiopian phase. construction vehicles at low
noise standards. speed, and monitor the noise
and vibration. They will
conduct periodical
monitoring.
(6) D D Kaizen Center will not - -
Subsidence extract groundwater and
will not cause subsidence.
(7) D D No construction works - -
Odor are anticipated that cause
bad smell.
Natural (1) D D Kaizen Centre is located in the urban area and not within -
Environ | Protected or adjacent to the designated protected areas.
ment Areas
(2) D D Kaizen Centre is located in the urban area and will not -
Ecosystem affect natural environment and ecosystem.
(3) D D As construction will not Kaizen Center will not pump | <Construction>PMU and
Hydrology pump up ground water, it | up ground water and will supervising consultant shall
will not cause hydrologic not cause hydrologic instruct contractor to follow
changes. changes. Ethiopian regulations relating
to use of ground water.
(4) D D Area of the Kaizen Center - -
Topography is about 3,700m? and has
and Geology no possibility to cause
large-scale alteration.
Social (1) C- D The building site is the - <Construction> Confirmation
Environ | Resettleme land of other ministry and of the progress of land right
ment nt the land use right will be transfer
transferred to EKI. There
is no objection. Addis
Ababa Municipality is
coordinating this matter.
No residents live there
but a ware house exists
and EKl is arranging
removal.
(2) D B+ Construction of the Kaizen Center is a training -
Living and Kaizen Center follows center aiming at
Livelihood Ethiopian Laws and enhancement of
regulations regarding productivity of Ethiopian
building construction and | industry. It will contribute to
will not disturb living and | strengthening economic
livelihood of surrounding | competence of Ethiopia and
community. her economic growth.
JICA study team suggests | Therefore, Kaizen Center
EKI to inform will indirectly give positive
construction to the impact on the livelihood or
inhabitants in the Addis Ababa people.
surrounding area before
the construction work
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Categor | Environ-me Evaluation Anticipated impacts Confirmation of
y ntal ltem Before/ Operatio Construction phase Operational phase Environmental
during ) nal Considerations
conn;::::o phase (Mitigation Measures)
starts.
(3) D D The project will not damage the local heritage -
Heritage
(4) D D There is no possibility that the project will adversely -
Landscape affect the local landscape.
(5) D C+ No ethnic minorities and Kaizen Center plans to give -
Ethnic indigenous peoples near Kaizen training to trainees
Minorities to the project site. from different states
and (different ethnic groups).
Indigenous
Peoples
(6) B- C- It is anticipated that Strong negative impact of <Construction> Safety and
Working construction works cause | working condition is not health measures at the
Conditions negative impact on anticipated. construction shall be included
workers. in the terms of reference to

the contractor. PMU and
supervising consultant will
instruct contractor to take
measure to avoid accidents
and conduct periodical
monitoring of working
condition.

<Operation> It is planned to
give training on
facility/equipment
management to the EKI staff
members to avoid industrial
accident. Also, JICA study
team suggests EKI to give
proper instruction to their
staff members to use

machines properly.

Source: JICA Study Team
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9-5 TOR £
Categor | Environment Evaluation Items of examination Means of examination
y al ftem Constructi Operation
on
Pollutio | (1) B- C- 1) Confirmation of air quality Examination of existing documents
n Air Quality standards of Ethiopia, and, if
Control necessary, WHO.
2) Grasp of present condition of air Survey of existing documents; actual
quality. measurement if required
3) Estimate of degree of Examination of properness: items of
contamination caused by increase construction, construction method,
of vehicles during construction period, type of machinery, place, period
period. and time of operation, number of
construction vehicles, moving route
(2) B- C- 1) Confirmation of water quality Examination of existing documents
Water Quality standards of Ethiopia, and if
necessary, WHO
2) Estimate of degree of impact BD document: quantity of water,
caused by water use by the construction method, period,
construction
(3) B- C- 1) Means of disposal of construction BD document, hearing from related
Wastes wastes. agencies
2) Means of disposal from Kaizen BD document, hearing from EKI
Center
(4) B- D 1) Measures to avoid oil leaking BD document
Soil during the construction period
Contaminatio
n
(5) B- D 1) Confirmation of related standards Examination of existing documents
Noise and of noise and vibration of Ethiopia
Vibration
2) Estimate of degree of impact BD report: construction method, kind of
caused by construction. machines, period, type of machinery,
place, period and time of operation.
(6) D D - -
Subsidence
7) D D - -
Odor
Natural | (1) D D - -
Environ | Protected
ment Areas
2) D D - -
Ecosystem
(3) D D 1) Estimate of volume of ground BD report: source of water to be used for
Hydrology water to be used for construction construction, scale of construction,
2) Estimate of degree of damage Analysis
(4) D D - B
Topography
and Geology
Social (1) C- D 1) Progress of land title transfer Hearing from EKI and Addis Ababa
Environ | Resettlement Municipality
ment
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SRT ARG YN AR
A-9-12



T F A ET[EH TICAD pEZNFT Bk &5 — i it iy

T g 2 R A
Categor | Environment Evaluation Items of examination Means of examination
y al ftem Constructi Operation
on
(2) D B+ - -
Living and
Livelihood
(3) D D - -
Heritage
(4) D D - -
Landscape
(5) D C+ - -
Ethnic
Minorities &
Indigenous
Peoples
(6) B- C- 1) Confirmation of measures to be BD report, hearing from EKI
Working taken for work safety during the
Conditions construction period.
2) Confirmation of measures to avoid | BD report, hearing from EKI
industrial/ labour accident to be
taken during operation period
3) Confirmation of capacity BD report, hearing from EKI (soft
development program to mitigate | component for organizational
industrial/ labour accident and management and facility management is
enhance effectiveness of the planed)
Kaizen Center management

Source: JICA Study Team

Rating A +/- Significant positive/negative impact is expected.
B +/- Positive/negative impact is expected to some extent.
C+/= Extent of positive/negative impact is unknown (A further examination is needed and the impact could be
clarified as the study progresses.)
D No impact is expected.

1) Regarding the term “Country's Standards” mentioned in the above table, in the event that environmental standards in the
country where the project is located diverge significantly from international standards, appropriate environmental
considerations are required to be made.

In cases where local environmental regulations are yet to be established in some areas, considerations should be made based on
comparisons with appropriate standards of other countries (including Japan's experience).

2) Environmental checklist provides general environmental items to be checked. It may be necessary to add or delete an item
taking into account the characteristics of the project and the particular circumstances of the country and locality in which the
project is located.
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9-6 REEHEHER
9-6-1. ITEf
Categor | Environm | Evaluat Anticipated impacts Mitigation Measures Implementer Responsible
y ental ion (preliminary) Organization
Item
Pollutio | (1) B- Due to transportation of EKI/PMU and supervising Contractor PMU,
n Air construction materials and consultant shall instruct Municipality
Control Quality equipment as well as operation of | contractor to use unleaded
construction machines, air quality gasoline and maintain their
becomes worse temporarily. vehicles to keep clean exhaust
gas at the construction period.
They will conduct periodical
monitoring.
(2) B- Water contamination is EKI/PMU and supervising Contractor PMU,
Water anticipated by drainage of used consultant shall instruct Municipality
Quality water from construction works. contractor to follow the
Ethiopian laws and regulations
on water drainage. They will
conduct periodical monitoring.
(3) B- It is anticipated that waste lumber | EKI/PMU and supervising Contractor PMU,
Wastes and waste materials are generated | consultant shall instruct Municipality
by construction works. contractor to treat wastes
properly. They will conduct
periodical monitoring.
(4) B- Soil contamination is likely EKI/PMU and supervising Contractor PMU,
Soil anticipated due to leakage of oil consultant shall instruct Municipality
Contamin for construction and other contractor to use construction
ation materials from construction site to | machinery of the low oil leakage
a certain volume. type. They will do periodical
monitoring.
(5) B- Noise and vibration is anticipated EKI/PMU and supervising Contractor PMU,
Noise and and contractor needs to comply consultant shall instruct Municipality
Vibration with Ethiopian noise standards. contractor to drive construction
vehicles at low speed and not to
conduct construction work at
night time. EKI/PMU will
conduct periodical monitoring
by installing sound-level meter
and vibration meter at the
boundary of the Center
premises.
(6) D Kaizen Center will not extract - - -
Subsidenc groundwater and will not cause
e subsidence.
(7) D No construction works are - - -
Odor anticipated that cause bad smell.
Natural (1) D Kaizen Centre is located in the - - -
Environ | Protected urban area and not within or
ment Areas adjacent to the designated
protected areas.
(2) D Kaizen Centre is located in the - - -
Ecosyste urban area and will not affect
m natural environment and
ecosystem.
HAR L (A
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Categor | Environm | Evaluat Anticipated impacts Mitigation Measures Implementer Responsible
y ental ion (preliminary) Organization
Item
(3) D As construction will not pump up - - -
Hydrology ground water, it will not cause
hydrologic changes.
(4) D Area of the Kaizen Center is about - - -
Topograp 3,700m2 and has no possibility to
hy and cause large-scale alteration.
Geology
Social (1) C- The building site is the land of Confirmation of progress of Municipality PMU
Environ | Resettlem other ministry and the land use transfer of the land title to EKI.
ment ent right will be transferred to EKI.
There is no objection. Addis Ababa
Municipality is coordinating this
matter.
No residents live there but a ware
house exists and EKI is arranging
removal.
(2) D Construction of the Kaizen Center - - -
Living and follows Ethiopian Laws and
Livelihood regulations regarding building
construction and will not disturb
living and livelihood of
surrounding community.
JICA study team suggests EKI to
inform construction to the
inhabitants in the surrounding
area before the construction work
starts.
(3) D The project will not damage the - - -
Heritage local heritage
(4) D There is no possibility that the - - -
Landscap project will adversely affect the
e local landscape.
(5) D No ethnic minorities and - - -
Ethnic indigenous peoples near to the
Minorities project site.
and
Indigenou
s Peoples
(6) B- It is anticipated that construction Safety and health measures at Contractor PMU,
Working works cause negative impact on the construction shall be Municipality
Condition workers. included in the terms of
s reference to the contractor.
EKI/PMU and supervision
consultant will instruct
contractor to take measure
against traffic and industrial
accidents. They shall conduct
periodical monitoring of working
condition.
Source: JICA Study Team
HAR L (A
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Category | Environ- | Evaluat Anticipated impacts Mitigation Measures (tentative) | Implementer Responsible
mental ion Organization
Item
Pollution | (1) C- As Kaizen Center is not a JICA consultant team EKI EKI,
Control Air production facility, it will not recommends EKI to use diesel of Municipality
Quality generate air pollution at the high quality for the generator.
operation phase.
Also, it will use commercial power
as main power source. However,
installation of a low-pollution type
diesel generator is planned as a
measure to power failure
occurring frequently.
(2) C- As Kaizen Center is not a The BD Study Team plans that EKI, EKI,
Water production facility, it will not water used in the Kaizen Center | Municipality Municipality
Quality discharge large volume of waste will be drained to the public
water. sewage system managed by the
Addis Ababa Water and Sewage
Authority (AASWA).
(3) C- Waste from Kaizen Center is The BD Study Team plans a EKI, EKI,
Wastes neither estimated a large amount garbage collection point on the Municipality Municipality
nor consisted of hazardous basement floor and the
matters. municipality garbage collection
service will collect it. Also, the
team plans that JICA expert will
give training (as soft
component) on the O&M of
facilities including waste
management to the staffs.
(4) D Kaizen Center will be used only for - - -
Soil the purpose of training and will
Contami generate no effluents or leachate.
nation
(5) D Kaizen Center will not generate - - -
Noise noises and vibrations at the
and operation phase.
Vibration
(6) D - - - -
Subsiden
ce
(7) D - - - -
Odor
Natural (1) D Kaizen Centre is located in the - - -
Environ Protecte urban area and not within or
ment d Areas adjacent to the designated
protected areas.
(2) D Kaizen Centre is located in the - - -
Ecosyste urban area and will not affect
m natural environment and
ecosystem.
(3) D Kaizen Center will not pump up - - -
Hydrolog ground water and will not cause
y hydrologic changes.
@ D - - - -
Topogra
HAR L (A

SRT ARG YN AR

A-9-16




T F A ET[EH TICAD pEZNFT Bk &5 — i it iy

T g 2 R A
Category | Environ- | Evaluat Anticipated impacts Mitigation Measures (tentative) | Implementer Responsible
mental ion Organization
Item
phy and
Geology
Social (1) D - - - -
Environ Resettle
ment ment
(2) B+ Kaizen Center is a training center - - -
Living aiming at enhancement of
and productivity of Ethiopian industry.
Livelihoo It will contribute to strengthening
d economic competence of Ethiopia
and her economic growth.
Therefore, Kaizen Center will
indirectly give positive impact on
the livelihood.
(3) D The project will not damage the - - -
Heritage local heritage
(4) D There is no possibility that the - - -
Landscap project will adversely affect the
e local landscape.
(5) C+ Kaizen Center plans to give Kaizen - - -
Ethnic training to trainees from different
Minoritie states (different ethnic groups).
sand
Indigeno
us
Peoples
(6) C- Strong negative impact of working | EKI shall follow Ethiopian Labour | EKI EKI,
Working condition is not anticipated. EKI Laws and Regulations. BD study Municipality
Conditio will not use hazardous industrial team plans to install safety
ns materials. equipment. Also, they plan to
construct nurse's room or the
first-aid in the Center and JICA
consultant will support EKI to
prepare working manual to
manage the center.

Source: JICA Study Team

Legend

A +/- Significant positive/negative impact is expected.

B +/- Positive/negative impact is expected to some extent.

C+/- Extent of positive/negative impact is unknown (A further examination is needed and the impact could be
clarified as the study progresses.)

D No impact is expected.

1) Regarding the term “Country's Standards” mentioned in the above table, in the event that environmental standards in the country where the

project is located diverge significantly from international standards, appropriate environmental considerations are required to be made.

In cases where local environmental regulations are yet to be established in some areas, considerations should be made based on comparisons with

appropriate standards of other countries (including Japan's experience).

2) Environmental checklist provides general environmental items to be checked. It may be necessary to add or delete an item taking into account

the characteristics of the project and the particular circumstances of the country and locality in which the project is located.
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9-7-1. TH
Category Environmenta Monitoring Means of Environmental Monitoring Frequency of Impleme Responsible
| ltem Parameters Monitoring Standard Point Monitoring nter Organization
Pollution | (1) Temperature, Measurement | Ethiopian Air | Construction | once/ three Contract | PMU,
Control Air Quality humidity, wind Quality sites months or Municipality
velocity, dust, standards
S0,, NO,, CO
(2) pH, colour, Measurement | Ethiopian Outlets once/ three Contract | PMU,
Water BOD, COD, N, water quality months or Municipality
Quality Total P standards
(3) Kind of wastes, | Observation Ethiopian Construction | once/ month | Contract | PMU,
Wastes amount, record waste sites or Municipality
of collection managemen
t regulations
(4) QOil leaking Observation - Construction | once/ month | Contract | PMU,
Soil sites or Municipality
Contaminati
on
(5) Noise (db) Measurement | Ethiopian Boundary of | once/three Contract | PMU,
Noise and noise premises of months or Municipality
Vibration pollution the medical
regulations facilities
(6) - - - - - - -
Subsidence
7 - - - - - - -
Odor
Natural (1) - - - - - - -
Environm | Protected
ent Areas
(2) - - - - - - -
Ecosystem
(3) - - - - - - -
Hydrology
@ - - - - - : -
Topography
and Geology
Social (1) progress of land | Interview and - - At the Municip | PMU
Environm | Resettlemen | title transfer observation beginning of | ality
ent t construction
work
(2) - - - - - - -
Living and
Livelihood
@) - - - - - : -
Heritage
@ - - - - - : -
Landscape
(5) - - - - - - -
Ethnic
Minorities
and
Indigenous
Peoples
(6) Construction Record of Labour laws, | Construction | once/ day Contract | PMU,
Working accidents, accidents, regulations sites, route or Municipality
Conditions traffic accidents | interview to of vehicles
labourers used for
transportati
on of
materials
and other
necessity
Source: JICA Study Team
HAR L (A
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9-7-2. At 5
Category | Environ-me Monitoring Means of Environmen Monitoring Frequency Implem | Responsible
ntal Item Parameters Monitoring tal Standard Point of enter Organizatio
Monitoring n
Pollution | (1) Temperature, Actual Ethiopian Air | Kaizen once/ three EKI EKI,
Control Air Quality humidity, wind measurement; | Quality center months Municipality
velocity, dust, record standards
SO,, NO,, CO;
quality of
gasoline
(2) pH, colour, Measurement | Ethiopian Outlets Always EKI, EKI,
Water BOD, COD N; water quality Municip | Municipality
Quality bacteria, virus standards ality
(3) Kind of wastes, Observation Ethiopian Depository once/ month | EKI, EKI,
Wastes amount, waste Municip | Municipality
cleanness, managemen ality
record of waste t regulations
collection
() : - - : : - |-
Soil
Contaminat
ion
(5) - - - - - - -
Noise and
Vibration
(6) - - - - - - -
Subsidence
) - - - - - - -
Odor
Natural (1) - - - - - - -
Environ Protected
ment Areas
(2) - - - - - - -
Ecosystem
(3) - - - - - - -
Hydrology
) - - - - - - -
Topography
and
Geology
Social (1) - - - - - - -
Environ Resettleme
ment nt
(2) - - - - - - -
Living and
Livelihood
(3) - - - - - - -
Heritage
) - - - - - - -
Landscape
(5) - - - - - - -
Ethnic
Minorities
and
Indigenous
Peoples
(6) Health Periodical - Kaizen once/ six EKI EKI,
Working condition of medical center months Municipality
Conditions staff members examination,
and workers accident
report
Source: JICA Study Team
HAR L (A
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Category Environmen Main Check Items Yes: Y Confirmation of Environmental Considerations
tal Item No: N (Reasons, Mitigation Measures)
NA: Not
applied
1 1(1) (a) Have EIA reports been already (a) N (a) EIA reports are required after the
Permits and EIA and prepared in official process? determination of detailed design
Explanation Environment according to the Ethiopian Environmental
al Permits Guideline. EKI will start EIA process after
PMU is established.
(b) Have EIA reports been approved by (b) NA (b) -
authorities of the host country's
government?
(c) Have EIA reports been unconditionally | (c) NA (c) -
approved? If conditions are imposed on
the approval of EIA reports, are the
conditions satisfied?
(d) In addition to the above approvals, (d) NA (d) -
have other required environmental
permits been obtained from the
appropriate regulatory authorities of the
host country's government?
1(2) (a) Have contents of the project and the (a) N (a)
Explanation potential impacts been adequately
to the Local explained to the Local stakeholders
Stakeholders | based on appropriate procedures,
including information disclosure? Is
understanding obtained from the Local
stakeholders?
(b) Have the comment from the (b) NA (b) -
stakeholders (such as local residents)
been reflected to the project design?
1(3) (a) Have alternative plans of the project (a) N (a) -
Examination | been examined with social and
of environmental considerations?
Alternatives
2 (1) Air (a) Do air pollutants, (such as sulfur (a) Y/N | (a) It is likely anticipated that the vehicles
Pollution Quality oxides (SOx), nitrogen oxides (NOx), and used for transportation of construction
Control soot and dust) emitted from the materials at the construction phase will

proposed infrastructure facilities and
ancillary facilities comply with the
country's emission standards and
ambient air quality standards? Are any

mitigating measures taken?

pollute air quality.

As Kaizen Center is not a production
facility, it will not generate air pollution at
the operation phase.

A-9-20
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Category Environmen Main Check Items Yes: Y Confirmation of Environmental Considerations
tal Item No: N (Reasons, Mitigation Measures)
NA: Not
applied
(b) Are electric and heat source at (b) Y (b)  The Kaizen Center will use commercial
accommodation used fuel which power as main power source. As power
emission factor is low? failure occurs frequently, install of a
low-noise type diesel generator is
planned. JICA team will suggest EKI to use
fuel of high quality and low emission
factor for the generator.

(2) Water (a) Do effluents or leachates from various | (a) Y (a)  These is no quality standard of water

Quality facilities, such as infrastructure facilities discharge.
and the ancillary facilities comply with Waste water from the Kaizen Center is
the country's effluent standards and planned to discharge to the public
ambient water quality standards? sewage system managed by the Addis

Ababa Water and Sewage Authority
(AASWA).

(3) Wastes (a) Are wastes from the infrastructure (a) Y (a)  Agarbage collection point is planned on
facilities and ancillary facilities properly the basement floor. The municipality
treated and disposed of in accordance service will collect garbage.
with the country's regulations? The JICA team will give training (as soft

component) on the O&M of facilities
including waste management to the
staffs.

(4) Soil (a) Are adequate measures taken to (a) N (a) The Kaizen Center will neither be used for

Contaminati | prevent contamination of soil and the purpose other than training nor

on groundwater by the effluents or leachate generate effluents or leachate.
from the infrastructure facilities and the
ancillary facilities?

(5) Noise and | (a) Do noise and vibrations comply with (a) Y (a) Noise will be made at the construction

Vibration the country's standards? phase and contractor needs to comply

with Ethiopian noise standards.

The Kaizen Center will not generate
noises and vibrations at the operation
phase.

(6) (a) In the case of extraction of a large (a) N (a) Kaizen Center will not extract

Subsidence volume of groundwater, is there a groundwater and will not cause
possibility that the extraction of subsidence.
groundwater will cause subsidence?

(7) Odor (a) Are there any odor sources? Are (a) N (a)  There are no odor sources generated by
adequate odor control measures taken? the Kaizen Center.

3 (1) Protected | (a) Is the project site or discharge area (a) N (a)  Thesiteis not located in the designated
Natural Areas located in protected areas designated by protected area.
Environ-men the country's laws or international
t treaties and conventions? Is there a
possibility that the project will affect the
protected areas?

AR T EHAL:
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Category Environmen Main Check Items Yes: Y Confirmation of Environmental Considerations
tal Item No: N (Reasons, Mitigation Measures)
NA: Not
applied
(2) (a) Does the project site encompass (a) N (a)  The site of the Kaizen Center does not
Ecosystem primeval forests, tropical rain forests, encompass in the any kind of forests.
ecologically valuable habitats (e.g., coral
reefs, mangroves, or tidal flats)?
(b) Does the project site encompass the (b) N (b)  The site of the Kaizen Center does not
protected habitats of endangered species encompass the protected habitats.
designated by the country's laws or
international treaties and conventions?
(c) Is there a possibility that changes in (c) N (c) The Kaizen Center will not have the
localized micro-meteorological possibility the change in
conditions, such as solar radiation, micro-meteorological conditions.
temperature, and humidity due to a
large-scale timber harvesting will affect
the surrounding vegetation?
(d) Is there a possibility that the amount (d) N (d)  The Kaizen Center will not use large
of water (e.g., surface water, amount of water.
groundwater) used by the project will
adversely affect aquatic environments,
such as rivers? Are adequate measures
taken to reduce the impacts on aquatic
environments, such as aquatic
organisms?
(3) (a) Is there a possibility that hydrologic (a) N (a)  The Kaizen Center will not cause the
Hydrology changes due to the project will adversely hydrologic changes.
affect surface water and groundwater
flows?
(4) (a) Is there a possibility the project will (a) N (a) Area of the Kaizen Center is about
Topography | cause large-scale alteration of the 3,700m2 and has no possibility to cause
and Geology | topographic features and geologic large-scale alteration.
structures in the project site and
surrounding areas?
4 (1) (a) Is involuntary resettlement caused by | (a) N (a)  The building site is the land of other
Social Resettlemen | project implementation? If involuntary ministry and the land use right will be
Environment | t resettlement is caused, are efforts made transferred to EKI. Addis Ababa
to minimize the impacts caused by the Municipality is coordinating this matter
resettlement? and there is no objection.
No residents live there but a ware house
exists and EKI is arranging removal.
(b) Is adequate explanation on (b) NA (b) -
compensation and resettlement
assistance given to affected people prior
to resettlement?
(c) Is the resettlement plan, including (c) NA (c) -
compensation with full replacement
costs, restoration of livelihoods and living
standards developed based on
socioeconomic studies on resettlement?

HARL Z 02t
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Category Environmen Main Check Items Yes: Y Confirmation of Environmental Considerations
tal Item No: N (Reasons, Mitigation Measures)
NA: Not
applied
(d) Is the compensations going to be paid | (d) NA (d) -
prior to the resettlement?
(e) Is the compensation policies prepared | (e) NA (e) -
in document?
(f) Does the resettlement plan pay (f) NA | (f) -
particular attention to vulnerable groups
or people, including women, children, the
elderly, people living below the poverty
line, ethnic minorities, and indigenous
peoples?
(g) Are agreements with the affected (g) NA (g) -
people obtained prior to resettlement?
(h) Is the organizational framework (h) NA (h) -
established to properly implement
resettlement? Are the capacity and
budget secured to implement the plan?
(i) Are any plans developed to monitor (i) NA (i) -
the impacts of resettlement?
(i) Is the grievance redress mechanism i) NA i) -
established?
4 (2) Living (a) Is there a possibility that the project (a) N (a)  Construction of the Kaizen Center follows
Social and will adversely affect the living conditions Ethiopian Laws and regulations regarding
Environment | Livelihood of inhabitants? Are adequate measures building construction.
considered to reduce the impacts, if Construction will not start till EKI receives
necessary? the building permission issued by Addis
Ababa Municipality.
EKI will inform construction to the
inhabitants in the surrounding area
before the construction work starts
(3) Heritage (a) Is there a possibility that the project (a) N (a)  There is no heritage on the project site.
will damage the local archeological,
historical, cultural, and religious
heritage? Are adequate measures
considered to protect these sites in
accordance with the country's laws?
(4) (a) Is there a possibility that the project (a) N (a)  The area of the project site is not the
Landscape will adversely affect the local landscape? specified landscape.
Are necessary measures taken?
(b) Is there a possibility that landscape is (b) N (b)  The area surrounding the project site is

spoiled by construction of high-rise
buildings such as huge hotels?

not the specified landscape.
The construction plan including building
heights follows Ethiopian construction

regulations.

A-9-23

AR L EHRADA
SRTAFRFEI Y IR



T F A ET[EH TICAD pEZNFT Bk &5 — i it iy

T g 2 R A
Category Environmen Main Check Items Yes: Y Confirmation of Environmental Considerations
tal Item No: N (Reasons, Mitigation Measures)
NA: Not
applied
(5) (a) Are considerations given to reduce (a) N (a) No ethnic minorities and indigenous
Ethnic impacts on the culture and lifestyle of peoples near to the project site.
Minorities ethnic minorities and indigenous
and peoples?
Indigenous
Peoples
(b) Are all of the rights of ethnic (b) N (b) No ethnic minorities and indigenous
minorities and indigenous peoples in peoples live in the construction site.
relation to land and resources respected?
(6) (a) Is the project proponent not violating (a) N (a)  The project proponent (EKI) does not
Working any laws and ordinances associated with violate laws and ordinances associated
Conditions the working conditions of the country with the working conditions.
which the project proponent should
observe in the project?
(b) Are tangible safety considerations in (b) Y (b) EKI considers safety measures at the
place for individuals involved in the construction.
project, such as the installation of safety Itis planned to install safety equipment
equipment which prevents industrial and to construct nurse's room or the
accidents, and management of first-aid. EKI will not use hazardous
hazardous materials? industrial materials.
(c) Are intangible measures being (c) Y (c) Soft component program is planned to
planned and implemented for individuals support EKI in (i) establishment of
involved in the project, such as the management system and (ii) preparation
establishment of a safety and health of O&M manual for EKI.
program, and safety training (including
traffic safety and public health) for
workers etc.?
(d) Are appropriate measures taken to (d) Y (d)  JICA expert team shall ask EKI to give
ensure that security guards involved in proper instruction to the security guards
the project not to violate safety of other not to violate safety of other individuals
individuals involved, or local residents? and local residents as well as have
appropriate human resource
management.

5 Others (1) (a) Are adequate measures considered to | (a) Y (a) It should be considered and included in
Impacts reduce impacts during construction (e.g., the tender document to reduce and
during noise, vibrations, turbid water, dust, mitigate negative impact on the
Construction | exhaust gases, and wastes)? surrounding area during construction.

Also Japanese consultant shall supervise
the contractor to follow the TOR and
regulations.

(b) If construction activities adversely (b) NA (b) -

affect the natural environment

(ecosystem), are adequate measures

considered to reduce impacts?

HARL Z 02t
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Category Environmen Main Check Items Yes: Y Confirmation of Environmental Considerations
tal Item No: N (Reasons, Mitigation Measures)
NA: Not
applied
(c) If construction activities adversely (c) Y (c) Adequate measure should be considered
affect the social environment, are should be include in the contract with
adequate measures considered to reduce contractor to reduce negative impacts on
impacts? the social environment during
construction. Also construction works
should be monitored.
(2) (a) Does the proponent develop and (a) N (a)  JICA project team suggests EKI to start
Monitoring implement monitoring program for the EIA procedure including monitoring plan
environmental items that are considered in accordance with Ethiopian guidelines.
to have potential impacts? EKI confirmed that they will start the
procedure after they get land use right
(b) What are the items, methods and (b) NA (b) EKI will prepare the detailed monitoring
frequencies of the monitoring program? plan based on the result of EIA study.
(c) Does the proponent establish an (c) NA (c) JICA project team suggests EKI to
adequate monitoring framework establish an adequate monitoring
(organization, personnel, equipment, and structure.
adequate budget to sustain the
monitoring framework)?
(d) Are any regulatory requirements (d) N (d)  Ethiopian environmental guidelines do
pertaining to the monitoring report not provide specific regulatory
system identified, such as the format and requirements.
frequency of reports from the proponent
to the regulatory authorities?
6 Note Reference to | (a) Where necessary, pertinent items (a) NA (a) Not necessary
Checklist of described in the Roads, Railways and
Other Bridges checklist should also be checked
Sectors (e.g., projects including access roads to
the infrastructure facilities).
(b) For projects, such as installation of (b) NA (b) Not necessary
telecommunication cables, power line
towers, and submarine cables, where
necessary, pertinent items described in
the Power Transmission and Distribution
Lines checklists should also be checked.
Note on (a) If necessary, the impacts to (a) NA (a) Not necessary
Using transboundary or global issues should be

Environment
al Checklist

confirmed (e.g., the project includes
factors that may cause problems, such as
transboundary waste treatment, acid
rain, destruction of the ozone layer, or
global warming).

Source: JICA Study Team

1) Regarding the term “Country's Standards” mentioned in the above table, in the event that environmental standards in the country where the

project is located diverge significantly from international standards, appropriate environmental considerations are required to be made.

In cases where local environmental regulations are yet to be established in some areas, considerations should be made based on comparisons

with appropriate standards of other countries

(including Japan's experience).

2) Environmental checklist provides general environmental items to be checked. It may be necessary to add or delete an item taking into account

the characteristics of the project and the particular circumstances of the country and locality in which the project is located.
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Name of the construction site / /
Date of monitoring / / Date of reporting / /
Person in charge of monitoring / /
Person in charge of reporting / /
1. Response/Actions to comments and guidance from Government Authorities and the Public
Monitoring item Monitoring results during the reporting period
Number and contents of formal
comments made by the public, if any
Number and contents of responses
from_the Government agencies, if any
2.Pollution control
Item Unit Measur | Measured Ethiopian Standards Referred Measureme Frequency
ed Value (max) | standards | forcontract | international nt points
Value standards
(mean)
(1) Air quality
Temperature T Once/ three
humidity % months
wind velocity m/s
S02 ug/m3
NO2 pg/m?3
Co2 ug/m3
PM10 pg/m?3
Pb pg/ms3
(2) Waste water quality
Color Hazen Once/ three
Odor - months
pH -
Turbidity NTU
Total
Dissolved mg/|
solids
Total
Hardness as mg/|
CaCO3
(3) Solid waste
Kind of waste | Type Once/month
Amount Ton/ day
Record of Frequenc
collection \
(4) Soil contamination
Oil & Grease | mg/I |
(5) Noise and vibration
Noise (dB) db Once/three
months
HAR L (A
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3. Social environment

Item

Monitoring results

Measures to be taken

(6) Resettlement

Progress of land title
transfer

(7) Working Conditions

Daily recording

Construction accidents

Traffic accidents

Others
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Name of the construction site / /
Date of monitoring / /" Date of reporting / /
Person in charge of monitoring / /
Person in charge of reporting / /
1. Response/Actions to comments and guidance from Government Authorities and the Public
Monitoring item Monitoring results during the reporting period
Number and contents of formal
comments made by the public, if any
Number and contents of responses from_
the Government agencies, if any
2.Pollution control
Item Unit Measured | Measured : Ethiopia | Standar Referred Measurement Frequency
Value Value n ds for internation points
(mean) (max) standard | contract al
S standards
(1) Ambient Air quality
Temperature T
humidity %
wind velocity m/s
SO2 ug/m3
NO2 pg/m?3
co pg/m?3
(2) Indoor Air quality
SO2 ug/m3
NO2 ug/m3
co pg/md
Pb pg/md
(3) Diesel Generator Stack Emission Monitoring
SOx mg/Nm3
NOx mg/Nm3
co mg/Nm3
Pb pg/m?3
4) Waste water
Colour Hazen
Odour -
pH .
Oil & Grease mg/|
(5) Solid wastes
Kind of waste By type
Amount t/day
Cleanness of -
collection
points
Record of Frequency
collection
HAR L (A
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3. Social environment
Item Monitoring results Measures to be taken
(6) Working Conditions
Daily recording
Health condition of EKI
staff and workers
Labour accidents
Traffic accidents
Others
Source: Prepared by JICA Expert in charge of environmental and social considerations
HAR L (A
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A A
(1) BIRHAESESK
T T A AT ASNHITAFAET 2 RPEZEITRED 40%RE TH 5,
%= 1 W% LME $(2010/2011 £F)
1 2 3 4 5 6
. T A A . . ﬁﬁ %
No. | 47k #— . | FEITNT AT | B Fa LA TOM 5t
vEaYaliil
R - F
=
2 0,
1 == 5 ATy 301 150 91 54 85 33 714 32.90%
7 - LR
JEPE
2 whn : Rl - R | 275 181 70 62 44 54 686 31.61%
T
3 & 8 -k - | 79 43 12 15 38 7 194 8.94%
BT
R . 0
4 Fe & P 87 34 9 1 9 1 141 6.50%
5 it @ RRHE - AR} | 45 19 3 4 3 3 77 3.55%
6 53l A 87 79 55 98 21 18 358 16.50%
1t - FHEE '
NEE 874 506 240 234 200 116 2,170 100.00%
% 40.28% | 23.32% | 11.06% | 10.78% | 9.22% 5.35% 100.00%

H#lh . =F 4 7 hdfiitm (CSA) @ Report on Large and Medium Scale Manufacturing and Electricity
Industries Survey August 2012 % % & (2 JICA FAA{ERL

) AFIPNE|

TT A AT ANHONAEG (BIE) 1359 4% THE £ B IC S 5,

&2 MAEADO
ARl A A A A
T E#HEE (O E#HEE (O HewE (P)
1994/10/11 2007/5/28 2015/7/1
TF 4L AT | 527 0.05% 2,112,737 40% | 2,739,551 3.7% | 3,273,000 3.6%
s 72,053 6.77% 1,106,383 2.1% | 1,390,273 1.9% | 1,723,000 1.9%
T AT 154,709 14.55% | 13,834,297 | 25.9% | 17,221,976 | 23.4% | 20,401,000 | 22.6%
R=v X T N-
PN 50,699 4.77% 460,459 0.9% | 784,345 1.1% | 1,005,000 1.1%
LRl 1,559 0.15% 251,864 0.5% | 341,834 0.5% | 440,000 0.5%
o5 29,783 2.80% 181,862 0.3% | 307,096 0.4% | 409,000 0.5%
NT 334 0.03% 131,139 02% | 183,415 0.2% | 232,000 0.3%
Fo 37 284,538 26.75% | 18,732,525 | 35.0% | 26,993,933 | 36.6% | 33,692,000 | 37.4%
el 279,252 26.25% | 3,152,704 5.9% | 4,445219 6.0% | 5,453,000 6.1%
T4 7 A 84,722 7.97% 3,136,267 5.9% | 4,316,988 5.9% | 5,056,000 5.6%
P 105,476 9.92% 10,377,028 | 194% | 14,929,548 | 20.2% | 18,276,000 | 20.3%
2k 1,063,652 | 100% 53,477,265 | 100% | 73,750,932 | 100% | 90,078,000 | 100%

%2007 & & 2015 O EFHEIL, Moyale, Afdem, Meda Welabu , Mulo O#iKIZ{ETe N0 & ZENZE4 96,754 A
118,000 A& ATV D, 72 1994 FEOEBFIAIL, 77 7 TIX 1996 i, Y~ U TIE 1997 I FEha SN TV 5. F
7o 777 TIX 2007 45 11 H 28 H % 2007 FEEBFHAEOHKLLER L LT D,

Hi gt - 1994 F40fE1E Britannica Book of the Year 1999.. 2007 4 & 2015 “E DT Central Statistical Agency of
Ethiopia

AALEHR
SRT ARG YN AR
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LT ET[E TICAD FEZNH Blk 25— 71

T

3) MBI ~ULBIZEE & g

MBI LA~V RIEER R, Y, BEEIIRFEDO®EY

=3 MBAILARILAKEH
ShHER HNEEZRE FREESEpE NG RREEAEARE | ENL RS

S04 % | 436 | 3% | 24869 | 7% | 5536 | 9% |30841 | 7% 1480 | 12% P393 [11%
775 47 04% | 3.068 | 1% |341 | 1% | 3456 | 1% b1 0% Bol 1%
T INT K 312 | 2% | 94.564 | 28% | 17.011 | 26% {11,887 | 27% b.545 | 20% W217 [19%
Fui7 % 3979 | 31% [110.850 | 33% | 21235 | 33% [136.064 | 33% 5295 | 41% W.842 2%
U= 0% | 6682 | 2% |916 | 1% |7598 | 2% 0% B28 1%
= LT

;A;* 7 g 0% |4504 | 1% | 1175 |2% |5820 |1% 0% 62 %
B % 2333 | 18% | 69732 | 21% | 11,850 | 18% | 83915 | 20% 1772 | 14% B.428 [16%
HNS 51 0% | 2407 | 1% |619 |1% |3077 | 1% 7 0% 0%
NTY 57 0% | 1338 04% | 212 03% | 1607 0.4% 0% 0%

o

174 TN s 000 | 420 | 14893 | 4% | 5651 | 9% | 25836 | 6% 286 | 10% B.3s8 5%
XV ZTMH K |81 1% | 2,112 | 1% | 570 1% | 2,763 | 1% p23 3% [2,870 (13%
e 12639 | 100 [B35109 | 100 | 65116 | 100 M12.864 [100% 12,779 | 100 P1,899 100

K I HA B )H (RKD S5 SHDFEM, X JICA MIFHHEFE LTI A A ¥ /m (RKD

BN 2

Hi#% : Ministry of Education, Education .Statistics Annual Abstract, 2005 E.C (2012/2013G.C)

=4 WMBILARILBISEEE

AL TRED

ShHER R FREESERR NG RRZERIAE | BN RSE
S TLA 2017 | 7% | 148 | 8% | 2165 | 7% |40 | 9% |3 | 9%
777 539 | 2% | 16 1% |55 2% |2 0% |1 | 3%
T INT X 7493 | 25% | 316 | 17% | 7.809 | 24% | 74 | 17% |7 | 21%
Fui7 % 12060 | 39% | 718 | 38% | 12,778 | 39% | 212 | 49% |7 | 21%
U= 1.091 | 4% |78 4% | 1169 | 4% % |1 | 3%
=3 -
;A ;ﬂ7 7 497 | 2% |46 2% |543 | 2% % (1 |3%
T * 5685 | 19% | 365 | 19% | 6050 | 19% | 65 | 15% |7 | 21%
BT 237 | 1% |32 2% 1269 | 1% |3 | 1% 0%
T 70 2% |11 1% |81 2% 0% 0%
S o
17 ART AT 745 2% |163 |9% [908 |3% |33 |8% |5 |15%
ZU ATk 100 3% |19 1% | 119 04% |8 2% |2 | 6%
e 3,688 30534 | 100 | 1912 | 100 | 36.134 [100% | 437 | 100 |34 | 100

*THG A B SR (RKD) AERALELD TEM, i JICA M HHEFHE LT 4 B (RKD BALTFED

BN 2

Hi#% : Ministry of Education, Education .Statistics Annual Abstract, 2005 E.C (2012/2013G.C)
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LoOVRIEERE, BB RO, MBI EER R — NS T2 0 AR E 0@ Y

&5 LNILBIERBOHER

. 2008/09 2009/10 2010/11 2011/12 2012/13 D)
T (2001E.C) | (2002E.C) (2003E.C) (2004E.C) (2005E.C) BN
HHER 2,803 3,318 3,418 3,580 3,688 6.3%
WIE2ERE (Grade 1-8) 25212 26,951 28,349 29,643 30,534 4.9%
HRAES24R (Grade 9-12) 1,197 1,335 1,517 1,710 1,912 12.4%
/NG 29,302 31,604 33,284 34,933 36,134 5%
TRZE IR 458 460 505 505 437 -1.2%
RF 72 70 74 91 99 8.3%

Hi gt : Ministry of Education, Education .Statistics Annual Abstract, 2005 E.C (2012/2013G.C)

F6 LRILBIZES

st TTART N | | TTART | oRES (5
et (Ete ) | orat (Begy) | TR

HHELE 5,292 12,639 41.9% Table4.2 (p22)

WL 14,893 (12,180) 335,109 | (216,665) 4.4% Table5.9 (p82), Table5.12 (p85)
(5.6%)

PETR 5,651 (5,368) 65,116 (59,552) 8.7% Table4.26 (p45),
(9.0%) Table5.9 (p82) , Table5.12 (p85)

/N3 25,836 412,864 6.3%

TBENBRL | 1,286 12,779 10.1 % Table4.38 (p56), Table5.36 (p162)

VA NES 3,358 21,899 15% Table5.43 (p171, 172)

MRFITHE TR KB OH, Muddedt otk
Hi#i : Ministry of Education, Education .Statistics Annual Abstract, 2005 E.C (2012/2013G.C)

R 7 MAPFPRBR — AS-VERBO#R

" 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13
(2000E.C) | (2001E.C) (2002E.C) (2003E.C) (2004E.C) (2005E.C)
TF 4 AT~ 26 28 22 26 21 21.5
T4 LA 40 39 41 33 34 31.3
777 23 24 32 — 26 24.1
T LNT 47 41 36 29 27 27.8
Fa37 45 45 39 33 31 29.9
V=< 92 92 34 21 34 474
R=v v v INV-T AR | 33 31 31 26 29 19.9
IR0 53 48 42 35 34 30.2
R 29 46 24 23 30 25.6
NT ) 28 13 26 24 23 26.3
2 X UH 27 26 24 22 21 18.9
B 43 41 36 31 29 28.7

Hi it : Ministry of Education, Education .Statistics Annual Abstract, 2005 E.C (2012/2013G.C), Table4.25 (p44)
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) Z DA FHE

= 8 TOFEEHER
i T — Xl HAE
1 TR 8.7%~10% | IMF, 2012
2016-2020 FE=DFIIIFE 7.5% L L EEEIN TV D,
HERIZ K B EHE 10%L0L EE PRI TND,

2 UNIEE: YIS 2.5% IMF, 2012
2016-2020 DO FAUTEE 2%LL EEESI N TV 5,
3 SR 62.25 1% WHO, 2011

H#t - IMF 2012, WHO 2011

(&) 7 e Y =2 bo/aFEMESE (MSE) WHE DK E

2011~2014 FE2FEE L-Hffitp h7n v =7 b OFEM/IMEZE (MSE) #HME Tt BEEIRR
DT ZHAEL L OUNEMEEDO I A B AREZ EE L7z, 3 FI2E> UNEREEITE
7t 8 AP S 7223, F ORI Uiz O Je A O H B iz MBI R L7z b DA LA
ToRERD, 7T 4 AT SANTHNHEFIL33% T, HIFHHEIL67% TH o7z,

R 9 HiBATOO I MNERERTHEICS MU I-BR ISR O i 5 i

N Zaka itk (81E14) FeR

TF A4 AT N 43 33%
Fual7r 31
TN 13
Y 11
y=UT 5
TA4TLA 14

77 1 67%
Ry VT N-T DK 4
22T 4
H LT 1
) 4

&5 131 100%

HEh - i /17 e V= 7 M2 b LI JICA FREER

PRI, 5D OZREDOHICT v —T U ADKIGEBEEN DI E DRTEIFAE L,

S —IET T 4 AT AONHRNICIRE L Z EEIH Y . 7T 4 AT NN E O
BREL o TUNND,

AALEHR
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Annex 1
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report

on

for the Project on Construction of TICAD Human Resource
Development Center for Industries
Grant Agreement No. XXXXXXX

July, 2016
Organization Information
P in Ch
Authority (Signer A s
¢ the G/A (Division)
of the G/A) Contacts Address:
Phone/FAX:
Email:
E ) Person in Charge
A’“’-C“tmg (Division)
gency Contacts Address:
Phone/FAX:
Email:
Person in Charge
Line Agency (Division)
Contacts Address:
Phone/FAX:
Email:

Outline of Grant Agreement:

Source of Finance

Government of Japan:
Government of Ethiopia:

Project Title

Signed date:
= Duration:
G/A Signed date:

Duration:




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1 Project Objective

The Project is intended to provide TICAD Human Resource Development Center for Industries
and equipment for the purpose of fostering EKI's capacities of training industrial human
resources, for which EKI's enhanced capacities will further promote developing industrial
human resources in Ethiopia.

1-2 Necessity and Priority of the Project
- Consistency with development policy, sector plan, national/regional development
plans and demand of target group and the recipient country.

1-3 Effectiveness and the indicators
- Effectiveness by the project

Quantitative Effect (Operation and Effect indicators) |
Indicators Original (Yr 2015) Target (Yr 2021)
Number of trainee 12,117 38,680

Qualitative Effect

By development of EKI's base and training facility, EKI’s activities and the spread of Kaizen
activities in Ethiopia will be promoted.

2: Project Implementation

2-1 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: (PMR)
Location
Attachment(s):Map Attachment(s):Map
Table 2-1-1b: Comparison of Original and Actual Scope
Items Original Actual
M/D) M/D) (PMR)

TICAD Human Resource Development
Center for Industries

Equipment

Consulting Services

Soft Component




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Table 2-1-1b: Comparison of Original and Actual Scope

Items Original Actual
1. Construction of TICAD -Structure: Pile foundation, mainly
Human Resource RC structure and partly steel
Development Center for structure.
Industries ‘Use: Training, office work and
lodging
‘Floor area:
-Building for training/ office
work: 5,516 mi
-Building for lodging: 2,979 ni
‘Number of stories: :one
underground and five
above-ground stories for each
building.
‘Mechanical & electrical work:
Generator, ventilation and
firefighting facilities.
2.
2-1-2 Reason(s) for the modification if there have been any.
(PMR)
2-2 Implementation Schedule
2-2-1  Implementation Schedule
Table 2-2-1: Comparison of Original and Actual Schedule
Original
Items DOD G/A Actual
Cabinet Approval - -
E/N
G/A
Detailed Design
Tender Notice
Tender
(Lot1) Construction
Period
(Lot2)  Installation of
Equipment
Project Completion Date
Defect Liability Period

*Project Completion was defined as

G/A.

2-2-2

Check-out of Construction work

at the time of

Reasons for any changes of the schedule, and their effects on the project.



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Undertakings by each Government
2-3-1  Major Undertakings
See Attachment 2.

2-3-2 Activities
See Attachment 3.

2-3-3  Report on RD
See Attachment 4.

24 Project Cost
2-4-1  Project Cost

Table 2-4-1a Comparison of Original and Actual Cost by the Government of Japan
(Confidential until the Tender)

Items Cost
(Million Yen)
Original Actual OriginalV)?) Actual
Construction Construction of TICAD Human R Ditto
s esource Development Center for I Ditto 2,647
Facilities )
ndustries
Whole set of equipment Ditto 112
Equipment Packing and shlpplng,. 1.nstallat10n, 165
procurement  supervision, and 53
general administration
- Detailed design Ditto 113
Cons.,ulting -Procurem.ent Managgrpent 101 | 229
Services -Construction Supervision
-Soft Component 15
Total

Note: 1) Date of estimation: XXXXXXX
2) Exchange rate: 1 US Dollar = XXXX Yen

Table 2-4-1b Comparison of Original and Actual Cost by the Government of Ethiopia

Items Cost
0
Original Actual Original)? | Actual
Removal of the debris in the site | Ditto
( include existing sheds and plants) 578

and site clearance
Installation of electricity, water, | Ditto
sewage and telecommunication

Faclies | e
Commission for construction
permission.
Wiring, Planting, furniture and | Ditto
furnishings which are not include in 4,950

Japanese works




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Bank Bank Commission (Bank | Ditto 500
Commission Arrangement B/ A, Authorization to
Pay A/P)

Sub total 8,140
Tax 267,000
exemption
and Refund

Total 275,140

Note: 1) Date of estimation: October, 2014

2) Exchange rate: 1 US Dollar = 0.887 Bangladesh Taka (local currency)

2-4-2  Reason(s) for the wide gap between the original and actual, if there have been any, the
remedies you have taken, and their results.

(PMR)

2-5 Organizations for Implementation
2-5-1  Executing Agency:
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.

Original: (M/D)

Actual, if changed: (PMR)

2-6 Environmental and Social Impacts
- The results of environmental monitoring as attached in Attachment 5 in accordance with
Schedule 4 of the Grant Agreement.

- The results of social monitoring as attached in Attachment 5 in accordance with Schedule 4 of
the Grant Agreement.

- Information on the disclosed results of environmental and social monitoring to local
stakeholders, whenever applicable.

3: Operation and Maintenance (O&M)

3-1 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the number ,qualification and skill
of staff or other conditions necessary to maintain the outputs and benefits of the project
soundly, such as manuals, facilities and equipment for maintenance, and spare part
stocks etc)

5
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PMR prepared on DD/MM/YY

Original: (M/D)

Actual: (PMR)

3-2 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as well as the
annual O&M budget.

Original: (M/D)

4: Precautions (Risk Management)

- Risks and issues, if any, which may affect the project implementation, outcome,
sustainability and planned countermeasures to be adapted are below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks Assessment
1. Probability: H/M/L
(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

2 Probability: H/M/L

(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):
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3 Probability: H/M/L

(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

(PMR)

5. Evaluation at Project Completion and Monitoring Plan

5-1 Overall evaluation
Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect, impact and
assurance of sustainability.

5-3 Monitoring Plan for the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of
monitoring, frequency, the term to monitor the indicators stipulated in 1-3.
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Attachment

Project Location Map

Undertakings to be taken by each Government

Monthly Report

Report on RD

Environmental Monitoring Form / Social Monitoring Form

Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Final Report Only)

N PN =



Monitoring sheet on price of specified materials

Attachment 6

1. Initial Conditions (Confirmed)
Initial Volume Initial Unit Initial total 1% of Contract Condition of payment
Items of Specified Materials A Price (¥) Price Price Price (Decreased) | Price (Increased)
B C=AXB D E=C—D F=C+D
1] Item1 00t o o o o ®
2 | Ttem 2 00t o o o
3 | Item 3
4 | Item 4
5 | Item 5
2. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @@
(2) Result of the Monitoring Survey on Unit Price for each specified materials
1st 2nd 3rd 4th 5th 6th

Items of Specified Materials

@®nonth, 2015

@®nmonth, 2015

@®month, 2015

Item 1

Item 2

Item 3

O | WD

Item 4

Item 5

(3) Summary of Discussion with Contractor (if necessary)




Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C

Construction Cost (A/D%) (B/D%) (C/D%)
Direct Construction (A/D%) (B/D%) (C/D%)

(():tcl)litrs (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)
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REZKE RV R b 2016456 10 B 1EAk

EEEHE SCEHERME EERE T B

Zo7=7 1D TEEEL
FEXEBATE » A SEBORE
o dk 77U A OFRHH i 71 W A FHY TR Rt 2= N—7
EoF— A
A TF AT HR R N E —
P R BRI 4 TICADEER M B Rt o & — et 1A < 20154E8 23 H~20154E9 20 H
S #20E] : 20154511 H22 0 ~20164F1 H6H
B 1 Hi 3 o H 20 25 4 i
4| =FFET 13 2300 F3A] - 20164327 H ~20164:4 4 7H FHRYFH A fiikt  FHHn
HAIE] : 20164E5 717 H~20164E5 7 15 H
& . B ; I P - 590 - A Fim| FAE WA
= %R o 4 B (K& - ©74 - RATEE R | =T 9o E AR a4 B S R ATHEBE () BB IX 5y = Hilg AT E R =
= E—0j| (filiks) D53 R THERRAM
HX - 53T) K4
1 FINAL CONCEPTUAL DESIGN DOCUMENT FOR ETHIOPIAN KAIZEN S 2014 A3 13 ap— 1 DTWIFIS;ConnsEltmg( Iirn_gmeers PLC, S
INSTITUTE COMPLEX BUILDING IN ADDIS ABABA JICA=F A &7 F# it
ETHIOPIAN KAIZEN INSTITUTE CONCEPTUAL ARCHITECTURAL
MES o i i ES4C
2 DESIGN REPORT [X] A4 12 ot 1 DTWINS Consulting Engineers PLC fadil
3 |Past Records and Future Plan Prepared for JICA Mission [X] & 2015 A4 23 o — 1 Ethiopia Kaizen Institute (EKI) i
Invest in ETHIOPIA AL AT R
. . B3 S o e e
e T B S R RS L S 2013 R 2013 S IR Bl M ik i
N BER = F A4 &7 KA .
5 |Ethiopian Investment Commission Factor Cost [X] & 2014 A4 88 FY T 1 %EF,l 49’ 7 ettt - “5
Ethiopian Investment Commission
6 |Data of temperature, humidity, rain fall and wind speed in Addis Ababa Excel7 7 A /v 2014 - - o — 1 ?ﬁ&z}gl)Metmloglcal Ageney of Ethiopia A
7 [Data of hours of sunlight in Addis Ababa Excel7 7 A /v 2015 - - o E— 1 ?ﬁ;ﬁi’;Metmlngal Ageney of Ethiopia A
8 |Impact Assessment Guideline For Housing Projects [ 3 2010 Letter 29 o — 1 Addis Ababa Environmental Protection Authority FE
(AAEPA)
9 Federal Négant Gezeta, Proclamation No 624/2009 Ethiopian Building P 2009 A4 2 Qe 1 |Corporate Comunication Directrate, EKI i
Proclamation
Ethiopian Building Code Standard 1 gl o L. . e
10 BASIS OF DESIGN AND ACTIONS ON STRUCTURE [X] 1995 A4 120 ot 1 Ministry of Works & Urban Development fadils
Ethiopian Building Code Standard 2 S o .. -
11 STRUCTURAL USE OF CONCRETE [x]5E 1995 A4 172 i 1 |Ministry of Works & Urban Development FI
Ethiopian Building Code Standard 3 gl o L. . e
12 DESIGN OF STEEL STRUCTURES [X] 1995 A4 175 ot 1 Ministry of Works & Urban Development fadils
Ethiopian Building Code Standard 4 S o .. -
13 DESIGN OF COMPOSITE STEEL AND CONCRETE STRUCTURES [x]5E 1995 A4 140 i 1 |Ministry of Works & Urban Development FI
Ethiopian Building Code Standard 5 gl o L. . e
14 UTIUZATION OF TIMBER [X] 1995 A4 244 ot 1 Ministry of Works & Urban Development fadil
Ethiopian Building Code Standard 6 S o .. -
15 DESIGN OF MASONRY STRUCTURES [x]5E 1995 A4 132 i 1 |Ministry of Works & Urban Development FI
Ethiopian Building Code Standard 7 gl o L. . e
16 FOUNDATIONS [X] 1995 A4 134 ot 1 Ministry of Works & Urban Development Fadil
Ethiopian Building Code Standard 8 S o .. -
17 FOR EARTHQUAKE RESISTANCE [x]5E 1995 A4 142 i 1 |Ministry of Works & Urban Development FI
Ethiopian Building Code Standard 9 = o L. . e
18 PLUMBING SERVICES OF BUILDINGS [X] 1995 A4 235 ot 1 Ministry of Works & Urban Development Fadil
Ethiopian Building Code Standard 10 S o . -
19 ELECTRICAL INSTALLATION [x]5E 1995 A4 502 i 1 |Ministry of Works & Urban Development FI
Ethiopian Building Code Standard 11 ol o L. . e
20 VENTILATION AND AIR CONDITIONING [X] 1995 A4 92 ot 1 Ministry of Works & Urban Development fadil
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