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Summary of Terminal Evaluation

I. Outline of the Project

Country : Bosnia and Herzegovina | Project Title : The Project for Confidence-Building through

Rural Development

Sector : Peacebuilding Cooperation Scheme : Technical Cooperation Project
Department in Charge : Cooperation Amount (At the time of evaluation) :
Office for Peacebuilding and Approximately 310 million yen

Reconstruction, Infrastructure and (1US$=¥103.2 as of 1 September, 2016)

Peacebuilding Department

Cooperation Duration : Counterpart Organizations :

Ministry of Agriculture, Forestry and Water Management
January 2014 — March 2017 (MOA), Republic of Srpska (RS)

Bratunac Municipality, Rogatica Municipality, Srebrenica

Municipality

Relevant Japanese Organizations :
N/A

Relevant Assistances :
Project for Confidence Building in Srebrenica on Agricultural

and Rural Enterprise Development

1-1 Background and Outline of the Project

It is more than 20 years since comprehensive peace agreement was made in Bosnia and Herzegovina
(BiH). Under the central government of BiH, there are two entities (administrative entity with high
autonomy); one is the Republic of Bosnia and Herzegovina, consisting of Muslims (Bosniaks) and
Serbs, the other, the Republic of Srpska (RS), with the majority population of Serbs as well as some
population of Bosniaks. The progress of reconciliation between two ethnicities, Bosniaks and Serbs, is
still slow.

To facilitate the reconciliation process through agricultural and rural development, JICA supported
implementation of the Project for Confidence Building in Srebrenica on Agricultural and Rural
Enterprise Development (September 2008 — November 2013). In the Project, a variety of development
projects were implemented, including herb production/processing, vegetable cultivation, beekeeping,
and operation of playroom for children, and cooperation was implemented for reconstruction of local
communities and for financial independence of local people. As a result, it was confirmed that income
of beneficiaries was improved and that transparency was improved through information disclosure and
exchange, which is necessary for stabilization of multi-ethnic society.

The Ministry of Agriculture, Forestry and Water Management (MOA) of RS highly appreciated the
results of the Project and sent a request for further cooperation. With this backdrop, JICA has been
implementing the Project for Confidence-Building through Rural Development since January 2014. The
target area is expanded to three Municipalities, namely, Bratunac, Rogatica, and Srebrenica. Activities

similar to those of the previous project are implemented, with a focus more on the involvement of
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Municipalities to enhance sustainability, and thus, to promote reconciliation among local population.

1-2 Contents of Cooperation
The Project is implemented in three target Municipalities (Bratunac, Rogatica, Srebrenica) to strengthen
implementing system of Municipalities for inclusive and fair community development through
agricultural and rural development, capacity development of Municipalities, and information sharing
with RS MOA, and thus aims to contribute to confidence-building among the target population.
(1) Overall Goal: Confidence-building among the target population is promoted through strengthening
the system of agricultural and rural development with inclusiveness and fairness.
(2) Project Purpose: Implementation system for inclusive and fair community development is
strengthened in each target area.
(3) Outputs :
Output 1: Agricultural and rural development activities for improved livelihoods are implemented
based on community needs.
Output 2: Institutional capacities of the target municipalities in supporting agricultural and rural
development are strengthened.
Output 3: Information about capacity development of the Municipalities and livelihood
improvement activities is shared withRS MOA.
(4) Inputs
Japanese side: Total cost approximately 310 million yen
Equipment: 9 million yen;
Long-term Expert: 2; Short-term Expert: 1
Trainees received: 14
Local Cost: 211 million yen (as of 31 July, 2016. Equivalent to 3,614,289.16KM:1KM=¥58.4)
BiH side
Counterpart: 18 (cumulative total);
Office and facilities: Office space for the Project, land for nursery
Cost for project: Cost for training and workshop, cost for construction of small-scale
infrastructure, cost for rehabilitation of honey processing plant, other

necessary expenditures for project activities

II. Evaluation Team

Members of | Japanese side

Evaluation | 1. Dr. Keiichi HASHIMOTO Senior Advisor (Peace-building), JICA

Team 2. Ms. Maki YAMAGISHI  Special Advisor, Office for Peacebuilding and
Reconstruction, Infrastructure and Peacebuilding
Department, JICA

3. Mr. Jun HIRASHIMA Project Formulation Advisor, Balkan Office, JICA

4. Ms. Erika TANAKA Senior Researcher, Global Link Management, Inc.

BiH side

1. Mr. Vladislav TRIFKOVIC Head of Department for Agriculture Policy and
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International Cooperation, Ministry of Agriculture, Forestry and Water Management
of Republic of Srpska

2. Mr. Vladan MILOVANOVIC Director of Department of economy and development,
Srebrenica Municipality

3. Mr. Radenko RADOVIC Director of Department of economic and social
affairs,

Bratunac Municipality;

4. Mr. Darko NOVAKOVIC Director of Department of economic and social

affairs,

Rogatica Municipality.

Period of | 27 August 2016 — 18 September 2016 Type of Evaluation : Terminal Evaluation

Evaluation

II1. Evaluation

3-1 Project Performance

(1) Project Purpose

Project Purpose: Implementation system for inclusive and fair community development is

strengthened in each target area.

(Indicator)

1) The number of cases and types of agricultural and rural development activities initiated by the

municipalities are increased by the end of the Project period.

2) Satisfaction of community people in the target areas increased with public services (agricultural

support, information service, others) relating to community development.

3) The income of the targeted population is increased.

(Achievement)

The Project Purpose is being achieved. Out of the three Indicators, Indicator 1 and 2 are expected to be

achieved. As to Indicator 3, the increase of income of beneficiaries is not clearly observed at the time of

the terminal evaluation, but there is a prospect that the Indicator will be achieved.

1) There are some examples of activities initiated by Municipalities. In Bratunac, the Municipality
established a nursery organization to grow and distribute raspberry seedlings. In this activity, the
Municipality provided the land for nursery and JICA provided initial seedlings. UNDP, as a part of
donor collaboration, provided fences for the nursery area. Through the nursery organization,
seedling will be distributed to those who start raspberry growing. Municipality is planning to get
the nursery organization financially self-sufficient in a few years. Following the establishment of
nursery by Bratunac, Srebrenica Municipality is also planning to establish a similar nursery
organization. Rogatica is planning to establish a sheep breeding center on their own.

2) According to the interviews during the terminal evaluation, most of the beneficiaries are satisfied
with the activities supported by the Project. Some of them commented that the communication
with Municipal office has been improved during the project activities. One C/P personnel
commented that the Municipality has more request for advice from the community people. The

Municipality also played an important role in solving the dispute among community people during
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the Project activities. These facts show that the satisfaction and trust toward the public service of
the Municipalities is improving among community people.

3) According to the endline survey conducted by the Project, in Rogatica, the ratio of the number of
household that has income more than 3,000KM clearly increased from 52% to 85% during the
period from 2014 to 2016. In Srebrenica, the ratio of number of household that has income of
1,000KM to 6,000KM increased slightly from 45% in 2013 to 51% in 2016 but the ratio of
household with more than 6,000KM decreased from 53% in 2013 to 43% in 2016. In Srebrenica,
JICA’s support has been implemented since 2006, therefore, in 2013, when the Project was started,
increase of income had been already realized to some extent. This may be the reason why the
increase of income in Srebrenica is not clearly observed. Most of the beneficiaries interviewed

gained income increase through the activities introduced by the Project.

(2) Output

QOutput 1: Agricultural and rural development activities for improved livelihoods are

implemented based on community needs.

(Indicator)

1-1)  The number of activities implemented by the municipalities and related organizations such as
MZs and NGOs (MZ: local community under municipality)

(Achievement)

The target of the Indicator is not clearly defined in PDM. As various agricultural and rural development

activities are implemented, Output 1 is expected to be achieved.

1-1) In three target Municipalities, a variety of activities for agricultural and rural development
were implemented in cooperation among C/P organizations, Japanese experts, and related
NGOs/associations/cooperatives. Examples of activities are; raspberry cultivation, fruit tree
cultivation, vegetable growing, cattle feeding, grass restoration, and construction of small-scale
infrastructure. Approximately 2,500 people were benefitted through agricultural and rural
development activities in total. In addition, there are more beneficiaries of activities for
community in common, such as grass restoration and agricultural machines. In selection of
beneficiaries, the Project took careful considerations to the ratio of ethnicities, Serbs and

Bosniaks.

Output 2: Institutional capacities of the target municipalities in supporting agricultural and rural
development are strengthened.

(Indicator)

2-1) The number of applications for “subsidies” from the target areas to RS MOA is increased.

2-2) The number of “project proposals” by farmers and agricultural associations submitted to RS MOA
is increased.

2-3) The number of approved proposals from the target areas is increased.

2-4) Information of agriculture and rural development is collected and recorded by each Municipality.

2-5) Information dissemination activities are conducted by Municipalities at least once a year.
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(Achievement)

The institutional capacities of the target municipalities are improving and it is estimated that Output 2 is

being achieved.

2-1) The number of applications for “subsidies” from the target areas is increasing. Farmers engaged in
the communities are eligible to apply for subsidies by RS MOA if they have a certain level of
yields. This subsidy is applied to those growing raspberry and feeding cows. It is reported that,
thanks to the Project activities, the yields of agricultural products have been increased, therefore, it
is considered that the number of application for subsidies is increasing, according to the interviews.
The Municipalities are providing farmers with necessary support to facilitate the process of
application for subsidies.

2-2) The number of “project proposals” by farmers and agricultural associations submitted to RS MOA
is increased. Local residents submit “project proposals” to the Municipalities when necessary. For
example, Rogatica Municipality calls for public proposals on capital expenditures and the
proposals can be incorporated into the Municipality budget plan, if approved. This shows that the
Municipalities have policy to implement activities consistent with request by local people and
system to implement them.

2-3) The number of approved proposals from the target areas is increased. During the interview, it was
found out that the proposal presented by one non-profit organization, Tourist Organization, was
approved and incorporated into the budget plan of 2016 in Rogatica.

2-4) Each Municipality is collecting information of agriculture and rural development. Also, in Bratunac
and Rogatica, monitoring results of activities are recorded and stored in database. Srebrenica does
not have such database at the time of the terminal evaluation.

2-5) Each Municipality regularly conducts information dissemination such as tender and beneficiary
selection. In addition, the Municipalities provide technical advice to community people and
associations. In Bratunac, the Municipality gives technical support in collaboration with a

raspberry expert implementing field activities.

Output 3: Information about capacity development of the Municipalities and livelihood

improvement activities is shared with RS MOA

(Indicator)

3-1) Reporting and sharing information to RS MOA at regular basis.

(Achievement)

Output 3 is being achieved.

3-1) Each Municipality exchanges information with RS MOA and information is shared between RS
MOA and each Municipality. In each Municipality, C/P personnel plays a key role in sharing
information with RS MOA.

3-2 Summary of Evaluation Results
(1) Relevance

Relevance of the Project is high in general.
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The needs of the Project is high. There are considerable number of conflict-affected people in the target
area. The majority of those still have economic difficulties. Given the past conflict between the Serbs
and the Bosniaks, confidence-building is required to strengthen the capacity of communities. In
addition, to implement sustainable rural development, capacity development of municipalities is
necessary. In target Municipalities, it is difficult to create employment as opportunities are still limited,
and the majority of population depends on agriculture.

The Project is consistent with the policy of BiH government and target Municipalities. In the strategic
plan for the development of agriculture and rural areas of the Republic of Srpska (2015-2020), in
“Vision”, agriculture together with the food processing industry is described as one of the leading
economic sectors. In Vision, it is also stated that in rural areas all the social classes should be able to
perceive their living environment on equal footing. This may imply the needs for confidence-building
among ethnicities. In the development plan of target Municipalities, agriculture is the priority area. The
Project selected the activities related to agricultural products of strategic priority of each Municipality.
The Project is consistent with Japanese policy of Official Development Assistance (ODA) toward BiH.
In the country assistance policy of BiH, the main objective is support to stabilization of society and
development of economy. Under this main objective, there are two priority areas, one is continuous
peacebuilding and ethnic reconciliation, and the other, sustainable economic development with
consideration to environment. The Project is included in the programs under the priority of continuous
peacebuilding and ethnic reconciliation.

The Project design is appropriate in general. Some Indicators are not appropriately defined due to lack

of information in the planning stage.

(2) Effectiveness

Effectiveness is relatively high.

Indicators of output 1, 2, and 3 are being achieved. Indicator 1 and 2 of the Project Purpose are being
achieved, and in terms of indicator 3 of the Project Purpose, the increase of income of the targeted
population, it cannot clearly be observed at the point of the final evaluation of the project, yet according
to the interviews, many interviewees answered that the income increased through the project. Thus
indicator 3 is expected to be achieved. From the reasons above, it can be said that the Project Purpose is
being achieved.

Logic from Output to Project Purpose is appropriate to some extent. Both Output 1 (agricultural and
rural development activities) and Output 2 (institutional capacity of target Municipalities) are necessary
components to achieve the Project Purpose, i.e., implementation system for inclusive and fair
community development. Output 3, information sharing with RS MOA may be theoretically an
important component to strengthen implementation system of community development. The
involvement of RS MOA in the Project is practically limited to technical advice, and the significance of
information sharing for the achievement of Project Purpose in the target municipalities is not clearly
identified.

In addition to the Outputs described in PDM, there are some outputs produced by the project activities.

First, as a result of enhanced communications among three Municipalities, new activities have been
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launched. For instance, Srebrenica is planning to establish a raspberry nursery just like the one already
done in the operation in Bratunac. Another example is that Srebrenica purchases sheep from Rogatica.
In addition, one old school standing next to the project office in Skelani, Srebrenica, is renovated as a
food processing plant by the budget of Srebrenica Municipality. Moreover, during the period of the
terminal evaluation, Agricultural Fair took place at the livestock market constructed by Japanese Grant

Assistance for Grassroots Human Security Project.

(3) Efficiency

Necessary inputs are implemented to conduct planned activities, and activities effectively produced
outputs. Thus, efficiency is high in general. It is also noted that outputs are being achieved.

Logic between inputs and outputs is appropriate. Two Important Assumptions for the achievement of
Output are defined. One is natural disaster, and the other is damage to crops by diseases and harmful
insects. The achievement of Outputs was somewhat affected by the Important Assumptions. However,

the influence was not so significant as to diminish the outputs of the Project as a whole.

(4) Impact

Impact is high.

Overall Goal is likely to be achieved. Confidence-building among ethnicities is progressed in target
communities. Through the project activities, people are willing to work together, share equipment, and
socialize with each other. In addition to building the confidence among local population, the confidence
between municipality and local people is also increasing. In order to promote confidence-building
further, it is necessary to implement activities where people can work together continuously, with the
initiative of the target Municipalities. One of the potentially inhibiting factors for the achievement of
Overall Goal is the change of social and economic situations as well as social securities.

The logic between Project Purpose and Overall Goal is appropriate. As described above, it is effective
to implement appropriate agricultural rural development activities to build the confidence. To
implement activities continuously, it is necessary to strengthen the implementation system of target
Municipalities.

Various additional impacts are observed. First, after the introduction of agricultural and rural
development activities by the Project, the number of people to migrate to other municipalities to seek
employment is decreasing because their income is increased, according to some interviews. Another
impact is dissemination of information of the Project to areas other than target Municipalities. If the
experiences of confidence-building in target communities are disseminated nation-wide, it may further

stimulate awareness toward reconciliation.

(5) Sustainability

Sustainability is medium.

Sustainability in policy aspect is high. The government policy to place importance on agricultural and
rural development will be maintained both at RS MOA and municipality levels.

Organizational sustainability is expected to some extent. The management capacity of C/P organizations
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is gradually improving. Through project activities, working structure such as beneficiary selection and
monitoring was introduced and quite well established at target Municipalities. If C/P organizations
continuously implement their duties in accordance with the working structure established during the
Project, organizational sustainability is expected to sustain even and without support by Japanese
experts. After the election planned to be held in the beginning of October, there is a possibility of
organizational change in C/P organizations.

Financial sustainability is not very high. The raspberry nursery operated by Bratunac Municipality may
be a good example to solve this problem in that the Municipality tries to get the nursery financially
self-sufficient in the near future. Through the support of the Project, the beneficiaries have acquired
initial resources and they are willing to work on the assets to enhance their productive activities. Once
they secure the initial assets, there is a good chance for them to become financially self-sufficient.
However, it is always difficult for farmers to get funds for sufficient initial investment. During the
Project, JICA provided initial investment such as seedlings and livestock. After the project completion,
it is not certain if the Municipalities have sufficient budget to provide such initial investment.

Technical sustainability is expected to some extent. During the project period, C/P personnel enhanced
capacity of planning, implementation, and monitoring and they are willing to continue their work after
the project period. Community people acquired knowledge and techniques to implement activities
through workshops, training, and monitoring/supervision provided by the Project and they are willing to

continue their activities.

3-3 Factors Promoting Better Sustainability and Impact

(1) Factors concerning the Planning

- Project implementation plan was carefully planned. For example, the implementation of

agricultural activities was planned in accordance with sowing and harvesting cycle, and it led to
increased output. This promotes the implementation of agricultural and rural development
activities.

- Agricultural and rural development activities were carefully selected. Activities are consistent with
the local needs, attractive to beneficiaries, and profitable in most cases.

- Beneficiaries are given obligations to obtain materials supplied by JICA. By doing this, sharing cost
and obligation nurtured the sense of ownership among community people. For example,
beneficiaries for raspberry growing should till their field before obtaining seedling.

- Activities are planned and implemented so that community people can participate in collaboration.
Through the collaborative work, communication and confidence are promoted among community

people.

(2) Factors Concerning the Implementation Process
- Experiences of the previous project were appropriately incorporated in the project implementation
such as beneficiary selection and monitoring. This built up the confidence among local people and

the trust between the community and the Municipalities.
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3-4 Factors Inhibiting Better Sustainability and Impact
(1) Factors Concerning the Planning

Nothing special.

(2) Factors Concerning the Implementation Process

- There was a delay in procurement process because the supplier did not provide materials as planned.
The Project had to find another supplier.

- In construction of small-scale infrastructure, some residents did not want to concede their land for
the road construction in the community and the Project had to change the construction site.

- Despite these factors, overall the process of the project went well.

3-5 Conclusion

The Project has been implemented smoothly in general.

The Project is consistent with the needs and policy of the target area as well as Japanese ODA policy
toward BiH. Therefore, relevance is general high. As the Project Purpose is being achieved, and
effectiveness is relatively high. Inputs are implemented appropriately and the expected Outputs are
achieved to some extent. Therefore it can be said that efficiency is high in general. It is considered that
confidence-building is progressing in target communities and relevant stakeholders such as C/P
organizations, MZ, and NGOs/associations/cooperative, and impact is high. Sustainability is medium
because there are some concerns in financial and organizational aspects.

It is confirmed that the expected benefits are being achieved, consequently, the Project will be

terminated as planned.

3-6 Recommendations
(1) It is required that the three Municipalities continuously implement the activities introduced by the
Project. To realize this, it is necessary to allocate necessary budget and personnel based on the plan

prepared during the project period.

(2) It is recommended that three Municipalities provide support to community people who need
assistance. This should be implemented by securing budget to provide them with materials as initial

investments. Appropriate technical advice is also necessary.

(3) It is recommended that C/P organizations develop a feasible strategic action plan for the

comprehensive local development based on the field survey.

(4) It is recommended that three Municipalities, in collaboration with relevant organizations,
continuously organize activities like Agricultural Fair, which will be beneficial to promotion of
interaction of local population, improvement of awareness, and continuation of traditional

activities.
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3-7 Lessons Learned

)

()

3)

In the Project, beneficiaries of agricultural and rural development activities are supposed to execute
some obligations before obtaining materials. In the activities to support community, it is effective to
give beneficiaries a certain obligations in order to enhance their commitment and to successfully

implement activities.

In the Project, confidence among community people has been improved while they implement
activities supported by the Project. For confidence-building among community people and/or
between ethnicities, it is effective to offer “venue” or “opportunity” where community people and
ethnic groups can participate in collaboration. Confidence-building will be promoted during the
implementation of specific activities. If the activities are beneficial to strengthen economic

foundations, people will actively participate.

To build the confidence among target population, it is required to secure fairness, transparency, and
accountability in beneficiary selection. This is especially important in conflict-affected countries
and regions. In the Project establishing the procedure for beneficiary selection led to
confidence-building. In order for the C/P organizations to continuously implement appropriate
beneficiary selection, it is necessary to establish the selection procedure during the Project period

and to strengthen the capacity of C/P personnel to implement the procedure.

XX1
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1. HERRE

Date

Time

29-Aug

Mon

10:00

Move to Skelani (Project office)

15:00

Briefing from former project manager on the history of the project @ project office

30-Aug

Tue

9:00

Briefing about evaluation method to C/Ps @ Municipality of Brutnuc for C/P of Srebrenica and
Brutnuc

10:00

Interview to Mayer of Brutunac

10:30 -

12:30

Interview to C/P of Brutunac

15:00

Interviews with the project staffs

16:00

Interview to Japanese expert

31-Aug

Wed

8:00

Women's group (Bratunac)

9:30-
11:30

Propolis & Kesten @ Bratunac municipality

11:30

Interview to beneficiaries @ Bratunac municipality

12:30

Interview to beneficiaries (@ Bratunac municipality

14:30

Raspberry Nursery

1530

Site visits of infrastructure program (community road, river bank)

1-Sep

Thu

8:30

New Hope (NGO)

9:30

Interview to Srebrenica cooperative"OPZ"

10:30

Leave for Rogatica (lunch on the way)

14:00

Beekeeping association

15:30

Fruit grower's association

16:30

Site visits of infrastructure program (water supply, bridge)

2-Sep

7:00

Explanation of evaluation method and interview to C/Ps

7:30

Interview to Rogatica mayer

8:00-
10:00

Interview to CPs

12:00

Tourist organization

14:00

Interview of beneficiaries @ Gucevo MZ

15:00

Agriculture assciation

Sat

Documentation

Sun

Documentation

Mon

8:30

Interview to C/P of Srebcenica Municipality

10:00

SARA (NGO)

12:00

Friends of Srebrenica (NGO)

13:30

UNDP

14:30

Osat beekeeping association @ his house

16:30

Skelanka beekeeping association @ Project office in Skelani

7:40

Pick up from the hotel

9:00

Interview with Beekeeper in Bratunac

10:30

Interview with Raspberry beneficiary in Bratunac

11:30

Lunch

13:30

Observe Grass field, Irrigation in Brezani

14:30

Observe Sheep famer in Toplica

15:00

Observe Greenhouse in Skelani

Observe Vegitable nursery in Skelani

16:00

Interview with Mr. Almir

7-Sep

Wed

10:25

Spare day

21:30

arrive at Sarajevo(OS 759)

8-Sep

Thu

10:00

Documentation Courtesy to Rogatica Mayer

11:30

Meeting with Bosniac beneficiary from Zepa

15:00

Interview with former Project manager @ project office in Skelani

PM

Internal meeting

9-Sep

Fri

8:00

Interview to teacher of Skelani playroom

9:30

Courtesy to Brutnac mayer

10:30

Courtesy and Interview to Mayer of Srebrenica

11:00

Courtecy to CPs of Srebrenica

12:00

Interview to teachers of Potocari playroom

15:00

Interview with Srebrenica beneficiaries @ Srebrenica

10-Sep

Sat

10:00

Brezani MZ

11:30

Interview with Srebrenica beneficiaries @ Suceska

14:00

Potocari MZ

Documentation

11-Sep

Sun

Move to Banja Luka

12-Sep

Mon

9:00

Courtesy to Project Director/ Assistant Minister

9:30

Interview to C/P

Back to Skelani

13-Sep

Tue

AM

Finalization of evaluation report

PM

Preparation of JCC, Translation of MM

14-Sep

Wed

9:00

JCC @ Municipality of Srebrenica

11:00

Lunch

PM

Srebrenica — Sarajevo
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Y o ruY s NEERT
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i fHF | Mr. Nedeljko Mladjenovic, Mayor of Municipality

Mr. Radenko Radovic, Head of Department of Economic and Social Affairs
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Mr. Radvan Petrovic, Construction Engineer

Mr. Vladan Milovanovic, Acting Head of Department of Economy and Development
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H#fHF | Mr. Radenko Radovic, Head of Department of Economic and Social Affairs
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Mr. Radvan Petrovic, Construction Engineer
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H#FHF | Mr. Savo Filipovic, Beneficiary (# 1)
Mrs. Marina Filipovic, Beneficiary
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i akFHF | Ms. Marina Jovanovic, Director, Raspberry Nursery
Ms. Milena Gavric, Secretary, Raspberry Nursery
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M #FdF | Mr. Milila Malisic, President, Beekeepers’ Association
Mr. Radoslav Jankovic, Beekeepers’ Association
Ms. Nada Stica, Technical Secretary, Agricultural Association
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Ms. Snezana Kanostrevac Cvijetic, Department of Economic and Social Affairs/Member

of Project Coordinator
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0T | Mr. Jovanovic Blagomir, Head of Local Office Skelani
Mr. Vladan Milovanovic, Acting Head of Department of Economy and Development
Mr. Bektic Bego, Head of Department of Social Affairs and Public Services
Mr. Hasmir Mujcinovic, Veterinarian Inspector
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3. Project Design Matrix (PDM)
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4. HEEBHE (M/M) - SEFHERSE

MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES OF BOSNIA AND HERZEGOVINA CONCERNED OF
JAPANESE TECHNICAL COOPERATION FOR
“THE PROJECT FOR CONFIDENCE-BUILDING THROUGH RURAL DEVELOPMENT”

The Japanese Terminal Evaluation Team (hereinafter referred io as “the Team”)
organized by the Japan International Cooperation Agency(hereinafter referred to as “the
JICA"), headed by Keiichi HASHIMOTO, visited Bosnia and Herzegovina from 28t August,
2016 to 16" September, 2016 and conducted an analysis of the progress and
achievements of the project for Confidence-Building through Rural Development
(hereinafter referred fo as “the Project’) and developed recommendations jointly with
Bosnia and Herzegovina authorities concerned.

The results of the analysis were encapsulated in the Summary Report of the
Terminal Evaluation on the Project (hereinafter referred to as “the Report”) attached
herewith. The Bosnia and Herzegovina side and the Team agreed on its contents.
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Zoran Maleti¢

Assistant Minister
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and Water Management
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ZAPISNIK SA SASTANKA 1ZMEDU
JAPANSKE AGENCIJE ZA MEDUNARODNU SARADNJU |
VLASTI BOSNE | HERCEGOVINE U VEZI SA
JAPANSKOM TEHNICKOM SARADNJOM ZA
“PROJEKAT IZGRADNJE POVJERENJA KROZ RURALNI RAZVOJ”

Japanski tim za krajnju evaluaciju (u daljem tekstu “Tim") organizovan od strane
Japanske agencije za medunarodnu saradnju(u daljem tekstu “JICA"), koga predvodi
Keiichi HASHIMOTO, posjetio je Bosnu i Hercegovinu od 28.08.2016 do 16.09. 2016 i
analizirao napredak i dostignu¢a Projekta za lzgradnju povjerenja kroz ruralni razvoj (u
daljem tekstu ‘“Projekat’) i osmisiio preporuke zajedno sa relavantnim
bosanskohercegovackim viastima.

Reziltati analize su objedinjeni u rezimeu izvjestaja krajnje evaluacije Projekta (u

daliem tekstu “lzvjestaj’) u prilogu. Bosanskohercegovacka strana i Tim saglasni su sa
sadrzajem dokumenta.

Srebrenica, 14.09.2016

P/ Y, /

Zoran Maleti¢ - aég_,(}amllLB/
Pomoénik Ministra Nadgelnik
Ministarstvo poljoprivrede, Sumarstva Opétina Srebrenic
i vodoprivrede

Republika Srpska

At

Nedgijko Miadenovié
Nacelnik
Qpétina Bratunac
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Keiichi Hashimoto
Voda
Tim krajnje evaluacije
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PROJECT FOR CONFIDENCE-BUILDING THROUGH

RURAL DEVELOPMENT
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MINISTRY OF AGRICULTURE, FORESTRY AND WATER MANAGEMENT
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BiH Bosnia and Herzegovina

C/P Counterpart

D-HOPE Decentralized Hands-On Program Approach
EU European Union _
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JICA Japan International Cooperation Agency
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MZ Local community (original in local language)
NGO Non-Governmental Organization

ODA Official Development Assistance

PDM Project Design Matrix

PO Plan of Operation

R/D Record of Discussions

RS Republic of Srpska




1 Objectives and Procedure of Terminal Evaluation

1-1 Objectives

The Japanese Terminal Evaluation Team, organized by the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) and headed by Dr. Keiichi HASHIMOTO, conducted the terminal
evaluation of Japanese technical cooperation “Project for Confidence-Building through Rural
Development” (hereinafter referred to as “the Project”).

Terminal evaluation of projects is- usually conducted about six months prior to the termination of the
projects. The evaluation aims at examining the achievements and process of the project. Based upon its
results, evaluation is conducted in accordance with five evaluation criteria designated by JICA’s project

evaluation guideline, then recommendations and lesson learned are discussed.

The terminal evaluation was conducted jointly by Japanese terminal evaluation members and Bosnia and
Herzegovina (hereinafter called BiH) terminal evaluation member (hereafter “the Evaluation Team™).

The objectives of the evaluation are the following:

a) To review the conducted activities and outputs of the Project;

b) To analyze the progress and achievements based on the Project Design Matrix (PDM) and five
evaluation criteria (relevance, efficiency, effectiveness, impact, and sustainability) and to prepare
Joint Terminal Evaluation Report, and;

¢) To provide recommendations for the Project and lessons learned to be adapted for similar technical

cooperation by JICA.

1-2 Procedure

The Evaluation Team conducted literature review and questionnaire surveys, and interviewed the BiH
counterpart (C/P) personnel, the Japanese experts and other organizations and persons related to the
Project. The Evaluation Team had a series of discussions among the Evaluation Team members and with
relevant parties. The Evaluation Team analyzed the results of the surveys and reviewed the Project. For
the details of the schedule of the terminal evaluation, see Annex 3.

1-3 Analyzed Issues

The Evaluation Team analyzed i) achievement of the Project, ii} implementation process and iii) issues

based on five evaluation criteria.



(1) Achievement
Achievement of the Project, or Project performance up to the present, was measured in terms of Inputs,

Outputs, Project Purpose, and Overall Goal in accordance with the Objectively Verifiable Indicators of
the PDM.

(2) Implementation Process

Implementation process of the Project was reviewed from the various viewpoints, such as project
management system, communication, and recognition/participation of the target group, to see if the
Project has been managed properly as well as to identify promoting and/or inhibiting factors that have
affected the implementation process.

(3) Evaluation based on the Five Evaluation Criteria
The Evaluation Team also assessed the Project from the viewpoint of the following five evaluation
criteria.

Criteria Definition

Relevance A criterion for considering the validity and necessity of a project
regarding whether the expected effects of a project (or project purpose
and overall goal) meet with the needs of target beneficiaries; whether the
contents of a project is consistent with BiH policies and with Japanese
Official Development Assistance (ODA) policies; and whether project
strategies and approaches are relevant. '

Effectiveness A criterion for considering whether the implementation of project has
benefited (or will benefit) the intended beneficiaries or the target group.

Efficiency A criterion for considering how economic resource/inputs are converted
to results, including the relationship between project cost and effects.

Impact A criterion for considering the effects of the project with an eye on the
longer term effects including those direct or indirect, positive or negative,
and intended or unintended.

Sustainability A criterion for considering whether produced effects continue after the
termination of the assistance.

1-4 Members of Evaluation Team

Bosnia and Herzegovina side:
Mr. Vladislav TRIFKOVIC Head of Department for Agriculture Policy and International Cooperation
‘Ministry of Agriculture, Forestry and Water Management of Republic of Srpsk
Mr. Vladan MILOVANOVIC  Director of Department of economy and development,

Srebrenica Municipality
2



Mr. Radenko RADOVIC Director of Department of economic and social affairs,
Bratunac Municipality;

Mr. Darko NOVAKOVIC Director of Department of economic and social affairs,
Rogatica Municipality.

Japanese side:
Dr. Keiichi HASHIMOTO Senior Advisor (Peace-building), JICA

Ms. Maki YAMAGISHI Special Advisor, Office for Peacebuilding and Reconstruction,
Infrastructure and Peacebuilding Department, JICA

Mr. Jun HIRASHIMA Project Formulation Advisor, Balkan Office, JICA

Ms. Erika TANAKA Senior Researcher, Global Link Management, Inc.

2 Outline of the Project
2-1 Project Design Matrix (PDM)

The current PDM is attached as Annex 1 and Plan of Operation (PO) as Annex 2. The PDM was
formulated to define the project framework during the Detailed Planning Survey held in February 2013
and approved in the Record of Discussions (R/D) signed in December 2013. The PDM has three major
items called Overall Goal, Project Purpose, and Outputs of the Project.

(1) Overall Goal
Confidence-building among the target population is promoted through strengthening the system of
agricultural and rural development with inclusiveness and fairness.

(2) Project Purpose
Implementation system for inclusive and fair community development is strengthened in each target

area.

(3) Outputs
I. Agricultural and rural development activities for improved livelihoods are implemented based on
community needs.
2. Institutional capacities of the target municipalities in supporting agricultural and rural
development are strengthened. management is developed.

3



3. Information about capacity development of the Municipalities and livelihood improvement
activities is shared with RS MOA

2-2 Project Period, Target Areas and Related Organizations

(1) Project period
January, 2014 to March, 2017 (3 years and 2 months)

(2) Target group
Target group: Bratunac Municipality, Rogatica Municipality, Srebrenica Municipality
Final beneficiaries: Returnees, Families with war victims, Single parent households, Poor, Small

farmers

(3) Target area
Bratunac, Rogatica, Srebrenica

3 Achievement

3-1 Inputs
Inputs from both the BiH and Japanese sides, from the start of the Project until the time of the terminal
evaluation, were implemented as described below.

3-1-1 Bosnia and Herzegovina Side

(1) Appointment of Counterpart (C/P) Personnel

A total of 18 C/P members are allocated at the Ministry of Agriculture, Forestry and Water Management,
Republic of Srpska (hereinafter called RS MOA) and three Municipalities. For the details, see Annex 4.

(2) Expenses

Cost for necessary expenses such as utilities for project office and materials for workshops were born by
the BiH C/P organizations. In addition, materials and expenses necessary for implementation of
agricultural and rural development activities were born by the C/P organizations. For the details, see

Annex 8.

(3) Offices and facilities
Office space for the Project was offered at the Skelani Local Office of Srebrenica Municipality.
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3-1-2 Japanese Side

(1) Dispatch of Japanese Experts

Two long-term experts are dispatched. In the initial stage of the Project, one of the long-experts, the
Chief Advisor, was dispatched twice on a short-term basis. In addition to the long-term expert, one
short-term expert of community design was dispatched. For the details, see Annex 4.

(2) Training in Japan

Training in Japan was conducted in 2014 and 2015. In 2014, six C/P members participated in the
training. In 2015, seven C/P members participated in the training course as well as one project local staff
as a coordinator In the training course held in 2015, visit to Thailand was included. For the details, see
Annex 5.

(3) Equipment supply

Equipment necessary for project activities was supplied by the Japanese side, including agricultural
equipment and a vehicle. The materials and equipment necessary for rural development activities were
also supplied. For the details, see Annex7.

(4) Expenses
Necessary cost for the Project was disbursed as planned. For the details, see Annex 9.

3-2 Activities
Activities were implemented as planned based on PDM and PO.

3-3 Outputs
The Team confirmed that Outputs are produced as following. The details are shown below.

Output 1: Agricultural and rural development activities for improved livelihoods are implemented based

on community needs.

Indicator
1-1. The number of activities implemented by the Municipalities and related organizations
such as MZs and NGOs

1-1 The number of activities implemented by the Municipalities and related organizations such as
MZs and NGOs

The following activities for agricultural and rural development were implemented in cooperation
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among C/P organizations,

Japanese

experts,

and related NGOs/associations/cooperatives.

Approximately 2,500 people were benefitted through agricultural and rural development activities in

total. In addition, there are more beneficiaries of activities for community in common, such as grass

restoration and agricultural machines. In selection of beneficiaries, the Project took careful

considerations to the ratio of ethnicities. For the details of the beneficiaries, see Annex 10.

Table 1: Activities implemented in the Project

Municipality 2014 2015 2016*
fyear Activity No. of | Activity No. of | Activity No. of
beneficiary beneficiary beneficiary
Bratunac Raspberry 159 Raspberry 84
Black berry 11 Beekeeping 33-
Small infrastructure 20 sites Small infrastructure 16 sites
(Total) (170) (117)
Rogatica Fruit trees 43 Fruit trees 45
Grass field 56 Raspberry 32
Beekeeping 20 Beekeeping 20
Cow 40 Cow 40
Sheep 20 Calf 36
Small infrastructure
{Irrigation, water 9 sites Sheep 20
supply, access road,
bridge)
Small infrastructure
Agric}lltural 2 sets (Irrigation, water 3 sites
machines supply, access road,
bridge)
(Total) (179) (Total) (193)
Srebrenica Raspberry 130 Raspberry 74 Raspberry 70
Blackberry 3 Green house 69 Blackberry
Vegetable seeds
Green house 69 {Tomato, Paprika, 2 nurseries | Green house
Cucumber)
Vegetable seeds
Vi pe seec!s 2 Vegetable seedlings 20x2 (Togmato, Paprika,
(Tomato, Paprika) C b
ucumber)
Vegetable seedlings 40 Beekeeping 16 Beekeeping 16
: 13 sites
Small infrastructure drgil:::ée
Beekeeping 16 (Irrigation, water school ’
SRR rehabilitati
on)
13 sites
Small infrastructure d (].n cl. SIm‘all ;pﬂasnLlcture
{Irrigation, water rallilagle, Sheep farming 1 10 QDSBS 10 sites
supply, etc.) school suPply, access road,
rehabilitatio bridge)
n)
Sheep farming 10 Sheep farming 2 14 Sheep farming 10
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i GRE 50 Cattle farming 20 Cattle farming 3
pear, plum)
Training on Fruit Fruit trees (apple, Fruit trees (apple,
. 58 50 50
trees pruning pear, plum) pear, plum)
(Total) {405) (Total) (293) {Total) (149)
Others
{Bratunac Grass ﬁ.eld 640 Grass ﬁ.eld 303
and restoration restoration
Srebrenica)
2014 Grand total** 1,394 2015 Grand total 996 2016 Grand total 149

*  Confirmed No. of beneficiaries at the time of the terminal evaluation.

** No. of beneficiaries for materials to be used in common such as small infrastructure and agricultural machines is not
included in total,

Source: Project Document

In the course of activities, the Project conducted seminar, workshop, and training. For the details, see
Annex 11. In addition, the Project developed manuals and catalogues. For the details, see Annex 12.

QOutput 2: Institutional capacities of the target municipalities in supporting agricultural and rural

development are strengthened.

Indicator

2-1. The number of applications for “subsidies” from the target areas to RS MOA is
increased.

2-2. The number of “project proposals” by farmers and agricultural associations submitted
to RS MOA is increased.

2-3. The number of approved proposals from the target areas is increased.

2-4, Information of agriculture and rural development is collected and recorded by each
Municipality.

2-5. Information dissemination activities are conducted by Municipalities at least once a
year. ‘

In Qutput 2, it is expected that the institutional capacities of the target Municipalities be improved. Some
Indicators of Output 2 in PDM are not very much adequately described, given the actual situations of
C/P organizations. During the previous phase of the project, Local Integrated Development Unit was
established at Srebrenica Municipality to efficiently manage project activities and it was aimed to
strengthen the Unit in the current Project. However, after the termination of the previous phase,
personnel has not been allocated to the Development Unit and the expected activities of the Local
Integrated Development Unit was transferred to related sections such as Department of economy and
development, which means that the role of the Development Unit expected during the previous project
does not exist anymore. In addition, the situations of “subsidies” and “project proposals” described in
the PDM are different from those expected in the formulation stage of the Project due to some
discrepancy of information obtained. Therefore, the achievements of the Output 2 are described below
qualitatively, with consideration to the results initially expected in this Output.




2-1. The number of applications for “subsidies” from the target areas to RS MOA is increased.

The number of applications for “subsidies” from the target areas is increasing. Farmers engaged in
the communities are eligible to apply for subsidies by RS MOA if they have a certain level of yields.
This subsidy is applied to those growing raspberry and feeding cows. It is reported that, thanks to the
Project activities, the yields of agricultural products have been increased, therefore, it is considered
that the number of application for subsidies is increasing, according to interview. The Municipalities
are providing farmers with necessary support to facilitate the process of application for subsidies.

2-2. The number of “project proposals” by farmers and agricultural associations submitted to RS
MOA is increased.

Local residents submit “project proposals” to the Municipalities when necessary. For example,
Rogatica Municipality calls for public proposals on capital expenditures and the proposals can be
incorporated into the Municipality budget plan, if approved.

2-3. The number of approved proposals from the target areas is increased.
During the interview, it is found out that the proposal presented by one non-profit organization,

Tourist Organization, was approved and incorporated in the budget plan of 2016 in Rogatica.

2-4. Information of agriculture and rural development is collected and recorded by each Municipality.
Each of three Municipalities is collecting information of agriculture and rural development. Also, in

Bratunac and Rogatica, monitoring results of activities are recorded and stored in database.
Srebrenica does not have such database at the time of the terminal evaluation.

2-5. Information dissemination activities are conducted by Municipalities at least once a year.

Each of three Municipalities regularly conducts information dissemination such as tender and
selection of beneficiaries. In addition, the Municipalities provides technical advice to community
people and associations. In Bratunac, the Municipality gives technical support in collaboration with a
raspberry expert implementing field activities. '

Output 3: Information about capacity development of the Municipalities and livelihood improvement

activities is shared with RS MOA
Indicators

3-1 Reporting and sharing information to RS MOA at regular basis.

3-1 Repdrtin,q and sharing information to RS MOA at regular basis.

Each of three Municipalities conducts exchange of information with RS MOA and information is
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shared between RS MOA and each Municipality. In each Municipality, C/P personnel plays a key role
in sharing information with RS MOA.

3-4 Project Purpose
Project Purpose: Implementation system for inclusive and fair community development is strengthened

in each target area.

Indicators

1. The number of cases and types of agricultural and rural development activities initiated by
the municipalities are increased by the end of the Project period.

2. Satisfaction of community people in the target areas increased with public services
(agricultural support, information service, others) relating to community development.

3. The income of the targeted population is increased.

1. The number of cases and types of agricultural and rural development activities initiated by the

municipalities are increased by the end of the Project period.

In Bratunac, the Municipality established a nursery organization to grow and distribute raspbeiry
seedlings. In this activity, the Municipality provided the land for nursery and JICA provided initial
seedlings. UNDP, as a part of donor collaboration, provided fences for the nursery area. Through the
nursery organization, seedling will be distributed to those who start raspberry growing. Municipality
is planning to get the nursery organization financially self-sufficient in a few years. Following the
establishment of nursery by Bratunac, Srebrenica Municipality is also planning to establish a similar
nursery organization. Rogatica is planning to establish a sheep breeding center on their own.

2. Satisfaction of community people in the tarset areas increased with public services (agricultural

support, information service, others) relating to community development.

According to the interview during the terminal evaluation, most of the beneficiaries are satisfied with
the activities supported by the Project. Some of them commented that the communication with
Municipal office has been improved during the project activities. One C/P personnel commented that
the Municipality has more request for advice from the community people. The Municipality also
played an important role in solving the dispute among community people during the Project activities.
These facts show that the satisfaction and trust toward to the public service of the Municipalities is
improving among community people.

3. The income of the targeted population is increased.

The household income presented in the endline survey conducted by the Project is shown in the
Table below.



Table 2: Household annual income of beneficiaries in Rogatica and Srebrenica

Income Rogatica Srebrenica
(KM:convrtible mark) 2014 2016 2013 2016

No. % No. % No. % No. %
0 KM 21 7 0 0 0 0 2 1
Less than 500 KM 18 6 3 1 1 0 2 1
500 — 1,000 KM 34 12 10 4 4 2 15 4
1,000 — 3,000 KM 66 23 29 10 34 13 57 17
3,000 — 6,000 KM 105 38 157 54 82 32 113 3
More than 6,000 KM 39 14 91 31 134 53 145 43
(Total) 283 100 290 100 255 100 334 100

Source: Endline Survey by the Project (draft)
The results of the endline survey of Bratunac have not been compiled at the time of the terminal evaluation.

In Rogatica, the ratio of number of household that has income more than 3,000KM was clearly
increased from 2014 to 2016. In Srebrenica, the ratio of number of household that has income
1,000KM to 6,000KM is slightly increased from 2013 to 2016 but the ratio of household with more
than 6,000KM is decreased in 2016,

It should be noted that some activities depends on climate conditions and the yield of products is not
always stable. In some activities introduced by the Project, it take some time to obtain income after
the initial investment, for example, some varieties of fruit trees. These factors may explain the
situations of Srebrenica,

Most of the beneficiaries interviewed gained income through the activities introduced by the Project.

3-5 Overall Goal
Overall Goal: Confidence-building among the target population is promoted through strengthening the

system of agricultural and rural development with inclusiveness and fairness.
Indicator

1. Positive awareness changes of target population

I. Positive awareness changes of target population

The communications and network among the target population is improved through activities
introduced by the Project. They are now participating in the work, discuss problems of the
communities, visit each other, and have sociable occasions. These collaborative activities are seen
between two ethnicities, Bosniaks and Serbs as well.

4 Implementation Process
The Evaluation Team confirmed that the implementation process of the Project had been appropriate in
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general. The followings are the major points observed by the Team.

(1) Overall implementation process

The overall project implementation process is smooth in general. There was a delay in procurement
process due to inappropriate conduct of supplier and procedural matters but the Project coped with the
problem in cooperation and there was not a serious problem in the overall project implementation.
Several contributing factors can be pointed out for the smooth project implementation. First, during the
previous phase of the project, the project implementation procedure was quite well established between
Srebrenica Municipality and JICA. The experiences of the activities implemented in the previous project
were appropriately utilized in this Project. Another contributing factor is the careful planning of the
project activities. For example, the implementation of agricultural activities was planned in accordance
with sowing and harvesting cycle. At the same time, the Project took flexible response in case of
unexpected events. In addition, the Project had a close discussion among Japanese experts, C/P
personnel, and the communities when they are faced with challenges and problems.

There are some inhibiting factors as well. First, there was a trouble with some suppliers of the materials
necessary for the rural development activities. One supplier of raspberry seedling did not sell the
seedlings to the Project as planned due to some mishap. Consequently, the Project team had to look for
another supplier but, fortunately, the delay did not seriously affect the raspberry activity. Next in
infrastructure activity, some residents did not want to concede their land for community road
construction and the Project had to change the construction site. Another prohibiting factor is that some
community people are not very much eager to start new things. The C/P personne] and Japanese experts,
together with the project local staff, explained about the activities to persuade them. Furthermore, it is
sometimes difficult for Japanese experts to obtain the precise information about the local situation. They
worked closely with relevant stakeholders and try to grasp the current situation as precisely as possible.
In addition, it is reported that the project implementation process was .sometimes affected by political
situation. In spite of several inhibiting factors above mentioned, there was not major delay in the overall

project implementation process.

(2) Project management system

The project management system was appropriate.

The Project has been implemented in the way that the C/P organizations have more initiative in project
implementation than the previous phase. Municipalities are involved in the selection of beneficiaries and
in the distribution of materials for activities with more initiative than the previous phase.

The Joint Coordinating Committee (JCC) is functioning as a structure to share information, to monitor
the overall project progress, and to solve problems. It also serves as an opportunity to share information
with RS MOA. In addition to JCC, working-level meetings are frequently held.
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In Srebrenica, as mentioned before, the Development Unit established during the previous project does
not have function as initially expected but the relevant C/P Departments in Srebrenica Municipality
implemented the Project smoothly.

The Project conducts monitoring for each rural development activity. C/P personnel, sometimes together
with Japanese experts, conducts monitoring in the field to see if the activities are being implemented
without problem. As to the activities subcontracted to NGOs/associations/cooperatives, monitoring was
conducted in cooperation with the NGOs/associations/cooperatives.

Monitoring of the overall project activities was conducted based on PDM and PO. PDM has not been
revised since the beginning of the Project although some Objectively Verifiable Indicators of PDM were
not very adequate, as described before. However, overall objective and orientation were shared among
project stakeholders.

(3) Communication among project team and with related organizations

Communication among project stakeholders is smooth.

Technical transfer by Japanese experts was conducted through implementation of various agricultural
and rural development activities. Japanese experts are based at Skelani Local Office in Srebrenica and
visit other two Municipalities, Bratunac and Rogatica, frequently.

Communications between Japanese experts and C/P personnel have been smooth in general. There are
frequent and active communications among three Municipalities. Communications with
NGOs/associations/cooperatives, MZs, and community people are also good. Local people have close
communications with each other and NGOS/associations/cooperatives provide necessary technical
advice to local people. RS MOA provides technical advice to Municipalities and associations when
necessary. ’

(4) Ownership of project stakeholders

Ownership of project stakeholders is high.

The commitment of the project stakeholders was high in general. Most of the C/P personnel, Japanese
experts, NGO/associations/cooperative and community people have high motivation and have been
actively involved in the Project.

C/P organizations make various decisions with Japanese experts. As the role of C/Ps is greater than the
previous project, C/Ps are involved in decision-making of the Project more frequently and actively.
NGOs/associations/cooperatives play an important role in the implementation of the Project as facilitator
between the C/P organizations and community people. Most community people are diligently involved
in the Project. It is reported that some people do not understand the Project well and some people abuse
the materials provided by the Project but there are only a few cases for this kind of problem.
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5 Evaluation Based on Five Evaluation Criteria
The evaluation based on five evaluation criteria is presented below.

5-1 Relevance
Relevance of the Project is high in general.

(1) Consistency with the needs of target group and society in Bosnia and Herzegovina

The needs of the Project is high.

There are considerable number of conflict-affected people in the target area. The majority of those still
have economic difficulties. To strengthen the capacity of communities, confidence-building is required.
In addition, to implement sustainable rural development, capacity development of municipalities is
necessary.

In target Municipalities, it is difficult to create employment as opportunities are still limited, and the
majority of population depends on agriculture. In target Municipalities, there are quite high potentials in
agriculture, as seen in the fact, for example, that the climate and soil are suitable for raspberry
_ cultivation, but many farmers do not have initial investment to utilize agricultural potential.

In addition, in Bratunac and Rogatica, there are not large-scale activities supported by other donors.
Through the implementation of the Project, approximately 2,500 people have been benefited. Vulnerable
people who needs assistance, including single-parent households, handicapped, and the poor, are
selected as beneficiaries. The beneficiary selection process is generally accepted as fair and transparent
among communities. Information on application for beneficiaries was preéented in the notice board and
the web-site of the Municipalities and was disseminated to MZ council as well. The selection criteria
was made clear in the notice. The Project gave careful consideration to the balance between Bosniaks
and Serbs in beneficiaries.

(2) Consistency with policy of the Bosnia and Herzegovina government

The Project is consistent with the policy of BiH government and target Municipalities.

In the strategic plan for the development of agriculture and rural areas of the Republic of Srpska
(2015-2020), in “Vision”, agriculture together with the food industry is described as one of the leading
economic sectors. In Vision, it is also stated that in rural areas all the social categories meet conditions
for life on equal footing. This may imply the needs for confidence-building among ethnicities.

In the development plan of target Municipalities, agriculture is the priority area. The Project selected the
activities related to agricultural products of strategic priority of each Municipality. In the document of
the Development Strategy (2015-2019) in Srebrenica, cattle breeding (sheep farming, cattle growing,
poultry farming, pig breeding), fruit growing (berries and fruit trees), and beekeeping are listed as the
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most important branches of agricultural production. Raspberry is one of priority products in Bratunac.

(3) Consistency with Japanese ODA policy

The Project is consistent with Japanese policy of Official Development Assistance (ODA) toward BiH.
In the country assistance policy of BiH, the main objective is support to stabilization of society and
development of economy. Under this main objective, there are two priority areas, one is continuous
peacebuilding and ethnic reconciliation, and the other, sustainable economic development with
consideration to environment. The Project is included in the programs under the priority of continuous
peacebuilding and ethnic reconciliation,

(4) Appropriateness of intervention

The project intervention is generally appropriate.

The project planning is adequate. The project design was formulated based on the experiences of the
previous project and agreement of C/P organizations. In regard to Qutput 2, institutional capacity of
target Municipalities, indicators were not very well elaborated in PDM, due to lack of precise
information at the planning stage. \
To formulate an efficient and effective rural development activities, some activities of the previous
project were not introduced in the Project, taking the results of the previous phase into consideration.
Also, in the current Project, some new activities were introduced, for example, Decentralized Hands-On
Program Approach (D-HOPE).

The Project design is appropriate. It is aimed to build confidence among target population while they
implement various rural development activities. Implementing activities through collaboration among
people is an effective way to build confidence. Also to implement fair and inclusive community
development, institutional capacity building of municipalities is included.

Japanese experiences in similar areas are incorporated in the project design. For example, Japan has a
considerable amount of experience of rural development, including rural development through
“one-village, one-product” and D-HOPE. During the interview, some people commented that careful
needs investigation and activity planning tailored for the needs are the characteristics of Japanese
technical cooperation as well as attentive follow-up and monitoring. Also, some mentioned that the
approach of Japanese cooperation is something like “teach how to work” rather than “just giveaway”.

5-2 Effectiveness
Effectiveness is relatively high.

(1) Achievement of Project Purpose

14



The Project Purpose is being achieved.

As for the Indicator 1, agricultural and rural development activities initiated by the Municipalities, there
are some example, such as raspberry nursery established in Bratunac, although it will still take some
time to get it fully functioning in a financially independent way.

In regard to the Indicator 2, the satisfaction of community people with the public service, there are some
good signs to show the improvement of relations between target Municipalities and the communities.

As to the Indicator 3, the endline survey reveals that the income of beneficiaries in Rogatica is
increasing while the increase of income is not recognized in Srebrenica. The income of most
beneficiaries interviewed during the terminal evaluation is increasing. The vulnerable people such as
returnees and single mothers increased their income through production supported by the Project. It can
be said that the income of beneficiaries is increasing in general if they fully utilize the materials and
activities provided by the Project but there are some external factors that affect their income, such as
weather conditions. Some beneficiaries say that it will take some more time to gain substantial income,
for example, it needs one year for raspberry, and three years for most fruit trees. Some also mentioned
that it is difficult to sell their products but most of beneficiaries find market quite easily.

One promoting factor for the achievement of the Project Purpose is the appropriate selection of
agricultural and rural development activity. All selected activities are attractive for the target
beneficiaries, appropriate for local needs, and produce profit in most cases. Another promoting factor
was appropriate selection process of beneficiaries, which contributes to “fair and inclusive” community

development.

(2) Logic from Output to Project Purpose

Logic from Output to Project Purpose is appropriate to some extent. Both Output 1 (agricultural and
rural development activities) and Qutput 2 (institutional capacity of target Municipalities) are necessary
components to achieve the Project Purpose, i.e., implementation system for inclusive and fair
community development. QOutput 3, information sharing with RS MOA may be theoretically an
important component to strengthen implementation system of community development. However,
according to interview, the involvement of RS MOA in the Project is practically limited to technical
advice, which itself is important, but the significance of information sharing in the achievement of
Project Purpose in the target municipalities is not very clear.

In regard to the Important Assumptions to achieve Project Purpose, one of them, policy of agricultural
and rural development, is fulfilled. As to the other, price of agricultural product, fluctuations in prices of
agricultural product is reported by some interviewees, but there was not drastic price change to seriously

affect farmers.
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5-3 Efficiency
Efficiency is high in general.

(1) Achievement of Outputs

Outputs are being achieved.

Output 1 is expected to be achieved. Agricultural and rural development activities are implemented
smoothly in general and beneficiaries and target communities are benefited.

Output 2 is being achieved. According to Interview, the capacity of three Municipalities is improving
which lead to more favorable relations with community people. However, it is desirable to further
strengthen institutional capacity of target Municipalities to fully implement their duties to support
agricultural and rural development.

Output 3 is also being achieved. Information sharing between RS MOA and target Municipalities is
improving. '

In addition to the Qutputs described in PDM, there are some outputs produced by the project activities.
First, as a result of enhanced communications among three Municipalities, new activities have been
launched. For instance, Srebrenica is planning to establish a raspberry nursery just like the one already
in operation in Bratunac. Another example is that Srebrenica purchase sheep from Rogatica. Next, one
old school building next to the project office in Skelani, Srebrenica, is renovated as a food processing
plant by the finance of Srebrenica Municipality. JICA provided necessary materials and Srebrenica
Municipality allocated budget for construction work. The plant is equipped with honey processing
machines. Some of them are those supplied in the previous project but were not utilized because the
plant where they were supposed to be placed did not meet the EU standard at that time. It is expected
that the plant will contribute to increased sales of agricultural products as well as to creation of
employment for plant workers. Furthermore, during the period of the terminal evaluation, Agricultural
Fair took place at the livestock market constructed by Japanese Grant Assistance for Grass-Roots
Human Security Project. The Fair was held in collaboration among JICA, Srebrenica Municipality, and
Tourist Organization. It was a good opportunity for community people to exhibit their agricultural
products, livestock, and handicrafts and to socialize with each other. It is expected that the Fair be
continuously held and serve as opportunity to restore human relations as well as traditional culture in the
local communities in order to promote unified community identity like that before the war.. .

Promoting factors for the achievement of Qutputs are; appropriate selection of beneficiaries, monitoring
of agricultural and rural development activities, and appropriate technical assistance to the community
by Japanese experts, Municipalities, and NGOs/associations/cooperatives. Furthermore, sharing of
responsibility and cost was a promoting factor. In infrastructure construction, JICA provided materials,
Municipality provided necessary expenditures, and the community offered manual labor. In other
activities, beneficiaries have obligations to obtain materials supplied by JICA, for example, beneficiaries
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for raspberry growing should till their field before obtaining seedling. Sharing cost and obligation
nurtured the sense of ownership among community people.

(2) Logic between inputs-and outputs

Logic between inputs and outputs is appropriate. Necessary inputs are implemented to conduct planned
activities, and activities effectively produced outputs.

The achievement of QOutputs was somewhat affected by the Important Assumptions. One of the
Important Assumptions is about natural disaster and the target areas were affected by flood in 2014,
which washed away a certain part of fields of cultivation as well as considerable number of beehives.
Beeckeepers are suffering again in 2016 from dry weather. However, it is often the case that beekeepers
have a longer-term production plan in the time spun of about three years to cope with the unstable
weather conditions. In addition, a majority of farmers diversify their production lines, for example, one
household is engaged in fruit growing, vegetable growing, and beekeeping at the same time. In this way,
they are trying to minimize the influence of the weather. As to the other Important Assumption, diseases
for crops is also reported by some interviewees. However, the influence was not so significant as to
diminish the outputs of the Project as a whole. -

(3) Appropriateness of inputs
Inputs were appropriately implemented by both BiH and Japanese sides.

1) Assignment of C/P
Each Municipality allocated C/P personnel. Allocated personnel had high commitment and
appropriate knowledge and experiences. To implement Project activities efficiently and effectively,
allocation of more members C/P personnel might be desirable.

2) Japanese experts
Two long-term Japanese experts were diligently engaged in the Project. The dispatch of long-term
experts was delayed due to procedural matters and when they were finally dispatched, spring
agricultural season had already started. Nevertheless, this did not cause serious delay thanks to
flexible implementation of activities. One additional short-term expert was dispatched to be
engaged in D-HOPE activities, which was effective for technical transfer.

3) Facilities and equipment
Materials and equipment necessary for agricultural and rural development activities were provided
by Japanese side. In the tender of materials and equipment, cost comparison was conducted,
therefore, they were purchased with reasonable price. Procurement process was prolonged due to
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misconduct of planned suppliers as well as procedural matters. Supplied materials and equipment
are well utilized in general. The livestock market constructed during the previous project was not
used for a long time due to infestation problem but was utilized as a venue for the Agricultural Fair
above mentioned. There is a report that some beneficiaries abused the supplied materials, selling
sheep just for profit, for example, but there are only a few cases.

4) Training in Japan
All the participants interviewed during the terminal evaluation are satisfied with the training in
Japan. They learned rural development cases in Japan and Thailand as well as business practice in
Japan. The participants shared their experiences with other staff at their organizations. In the first
year (2014), when high level officials were dispatched to Japan, some candidates declined to
participate partly because there was election.

5) Project cost
Both BiH and Japanese sides provided necessary cost for the project activities.

5-4 Impact
Impact is high.

(1) Achievement of Overail Goal

Overall Goal is likely to be achieved. Confidence-building is progressed in target communities. Through
the project activities, people are willing to work together, share equipment, and socialize with each
other.

One promoting factor for the achievement of Overall Goal is to implement activities where community
people can work together. Sometimes community people communicate with each other upon necessity in
implementing their activities and this stimulates more communication and confidence among them. To
further promote confidence-building, it is necessary to continuously implement activities where people
can work together, with the initiative of the target Municipalities.

Possible inhibiting factor for the achievement of Overall Goal is change of social and economic
situations as well as social securities. '

(2) Logic between Project Purpose and Overall Goal

The logic between Project Purpose and Overall Goal is appropriate. As described above, it is effective to
implement appropriate agricultural rural development activities to build confidence. To implement
activities continuously, it is necessary to strengthen the implementation system of target Municipalities.
As to the Important Assumptions to achieve Overall Goal, Municipalities are allocated some funds
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including subsidies by RS MOA but their financial foundations to continue activities are not very strong.

(3)Impact on confidence-building
In addition to confidence-building among target population above mentioned, confidence between target
population and Municipalities is gradually improving through project activities, according to interview.

(4) Other Impacts

Various additional positive impacts are observed. First, after the introduction of agricultural and rural
development activities by the Project, the number of people to migrate to other municipalities to seek
employment is decreasing because their income is increased, according to interview. If people stay in
their communities, it will bring positive impact on the future development of the local communities.
Another impact is dissemination of information of the Project to areas other than target Municipalities.
The Project has actively promoted dissemination of information of the Project through experienced
NGO and the Project is now well known outside the target areas. If the experiences of
confidence-building in target communities are disseminated nation-wide, it may further stimulate
awareness toward reconciliation.

5-5 Sustainability
Sustainability is medium.

(1) Policy aspect
Sustainability in policy aspect is high. The government policy to place importance on agricultural and
rural development will be maintained both at RS MOA and municipality levels

(2) Organizational aspects

Organizational sustainability is expected to some extent.

The institutional capacity of C/P organizations is gradually improving. Through project activities,
working structure such as beneficiary selection and monitoring was introduced and quite well
established at target Municipalities. If C/P organizations continuously implement their duties in
accordance with the working structure established during the Project and without support by Japanese
experts, organizational sustainability is expected. After the election planned to be held in the beginning
of October, there is a possibility of organizational change in C/P organizations. As the top management
of each Department of Municipalities are political appointment, the influence of election is one concern

for organizational sustainability.
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(3) Financial aspect

Financial sustainability is not very high.

Through the support of the Project, the beneficiaries have acquired initial resources and they are willing
to work on the assets to enhance their productive activities. Once they secure the initial assets, there is a
good chance for them to become financially self-sufficient. However, it is always difficult for farmers to
get funds for sufficient initial investment. During the Project, JICA provided initial investment such as
seedlings and livestock. After the project completion, it is not certain if the Municipalities have
sufficient budget to provide such initial investment. The raspberry nursery operated by Bratunac
Municipality may be a good example to solve this problem. Srebrenica is also planning to establish a
similar raspberry nursery, and Rogatica, sheep breeding center. If these activities are operated
successfully in the future, it will help enhancing financial sustainability both for C/P organizations and
communities.

One positive sign of the financial sustainability is the playrooms in Skelani and Potocari, Srebrenica.
They were opened during the previous project and, upon the termination of the previous project, their
operation was transferred to Srebrenica Municipality, with staff salary and running cost born by the
Municipality. The visit during the terminal evaluation confirmed that both playrooms are operated
satisfactorily.

(4) Technical aspect

Technical sustainability is expected to some extent.

During the project period, C/P personnel enhanced capacity of planning, implementation, and
monitoring and they are willing to continue their work after the project period. If they are able to
implement their duties in the way established during the project without the support of Japanese experts,
technical sustainability is expected.

Community people acquired knowledge and technique to implement activities through workshops,
training, and monitoring/supervision provided by the Project and they are willing to continue their
activities. The Project supported formulation of strategic development plan of some MZs. In the MZs, it
is expected that people continue to implement activities based on the strategic development plan.
Infrastructure constructed by the Project.is well maintained among communities as well as agricultural
equipment.

(5) Promoting and inhibiting factors of sustainability

To promote sustainability, the Project introduced activities which do not require a considerable amount
of operation cost. In case of raspberry, they can continue growing fruits for 10 to 15 years once they
acquire seedlings. Cattle breeding do not require a lot of expenditures once beneficiaries are provided
with the cattle as the initial investment. For financial sustainability, diversification of production can be

20



one promoti'ng factor. Activities introduced by the Project are interrelated with each other. Fruit growing
and beekeeping will produce synergy effect if implemented at the same time and infrastructure such as
road and water facilities will help increasing production in communities. Diversification of products will
also mitigate the damage caused by price fluctuations and weather conditions. Strategic planning with
consideration to diversification and combination of production may strengthen financial foundations for
the houscholds as well as communities. D-HOPE may contribute, to diversification of activities as
“champions” in various sectors are presented in the catalogues. Another promoting factor for
sustainability in a long term is utilization of local resources and potentials. The target Municipalities
have quite abundant natural resources and economic potentials. In tourism sector, there is a spa in
Srebrenica and a cave in Rogatica but at the moment these tourism resources are not fully developed to
contribute to the local economy. If these resources are fully utilized for economic expansion with the
initiative of Municipalities, there is a good chance to benefit local people and communities.

Possible inhibiting factors for sustainability are; insufficient budget of the Municipalities, policy and
organizational change due to the elections, and changes in price of agricultural product and climate.

6 Conclusions

The Project has been implemented smoothly in general.

The Project is consistent with the needs and policy of the target area as well as Japanese ODA policy
toward BiH. Therefore, relevance is general high. As the Project Purpose is being achieved,
effectiveness is relatively high. Inputs are implemented appropriately and expected Outputs are achieved
to some extent. Therefore efficiency is high in general. It is considered that confidence-building is
progressing in target communities and relevant stakeholders such as C/P organizations, MZ, and
NGOs/associations/cooperative, and impact is high. Sustainability is medium because there are some
concerns in financial and organizational aspects.

It is confirmed that the expected benefits are being achieved, consequently, the Project will be
terminated as planned.

7 Recommendations and Lessons Learned

7-1 Recommendations

Recommendations by the end of the Project

(1) It is required that three Municipalities conduct monitoring of activities introduced by the Project in
collaboration with Japanese experts and NGOs/associations/cooperatives. Municipalities are also
requested to provide necessary support to the communities.

(2) For the continuous implementation of the activities introduced by the Project, it is necessary that
three Municipalities formulate a plan to secure the budget to implement the activities after the
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termination of the Project. It is advisable that Municipalities start formulating the plan during the
project period and that Japanese experts provide support to facilitate the process.

(3) During the Project, the target Municipalities started some activities with their own initiative and it is
desirable to promote the activities. It is expected that Bratunac Municipality further strengthen the
raspberry nursery organization. It is also recommended that Srebrenica and Rogatica Municipalities
promote establishment of raspberry nursery organization and livestock center, respectively.

(4) The livestock market constructed during the previous project is not frequently used. It is
recommended that Srebrenica Municipality utilize the livestock market in Skelani more actively.

(5) It is important to record the progress of activities and the results of monitoring. It is recommended
that the three Municipalities establish, polish, and utilize the database of activities.

(6) To assess the impact of the Project, it is useful to review the production activities conducted in
details, including quantity contributed by each ethnicity. For example, the Project is advised to
analyze the record of refrigerating plant for raspberries to make this analysis, with cooperation
between Japanese experts and C/P organizations.

Recommendations after the termination of the Project

(7) It is required that the three Municipalities continuously implement the activities introduced by the
Project. To realize this, it is necessary to allocate necessary budget and personnel based on the plan
prepared during the project period, as above mentioned.

(8) It is recommended that three Municipalities provide support to community people who need
assistance. This should be implemented by securing budget to provide them with materials as initial
investments. Appropriate technical advice is also necessary.

(9) It is recommended that C/P organizations develop a feasible strategic action plan for comprehensive
local development based on the field survey.

(10)It is recommended that three Municipalities, in collaboration with relevant organizations,
continuously organize activities like Agricultural Fair, which will benefit to promotion of interaction
of local population, improvement of awareness, and continuation of traditional activities.

7-2 Lessons Learned

(1) In the Project, beneficiaries of agricultural and rural development activities are supposed to execute
some obligations before obtaining materials. In the activities to support community, it is effective to
give beneficiaries a certain obligations in order to enhance their commitment and to successfully
implement activities.

(2) In the Project, confidence among community people has been improved while they implement
activities supported by the Project. For confidence-building among community people and/or
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between ethnicities, it is effective to offer “venue” or “opportunity” where community people and
ethnic groups can participate in collaboration. Confidence-building will be promoted during the
implementation of specific activities. If the activities are beneficial to strengthen economic
foundations, people will actively participate.

(3) To build confidence among target population, it is required to secure fairness, transparency, and
accountability in beneficiary selection. This is especially important in conflict-affected countries and
regions. In the Project establishing the procedure for beneficiary selection led to confidence-building.
In order for the C/P organizations to continuously implement appropriate beneficiary selection, it is
necessary to establish the selection procedure during the Project period and to strengthen the
capacity of C/P personnel to implement the procedure.
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Annex 3 Schedule of the Terminal Evaluation Study

Schedule

Date

Time

29-Aug | Mon

10:00

Move to Skelani {Project office)

15:00

Briefing from former project manager on the history of the project @ project office

30-Aug | Tue

9:00

Briefing about evaluation method to C/Ps @ Municipality of Brutnuc for C/P of Srebrenica and
Brutnuc

10:00

Interview to Mayer of Brutunac

10:30 -
12:30

Interview to C/P of Brutunac

15:00

Interviews with the project staffs

16:00

Interview to Japanese expert

31-Aug | Wed

8:00

Women's group (Bratunac)

9:30-
11:30

Propolis & Kesten @ Bratunac municipality

11:30

Interview to beneficiaries @ Bratunac municipality

12:30

Interview to beneficiaries @ Bratunac municipality

14:30

Raspberry Nursery

15:30

Site visits of infrastructure program (community road, river bank)

1-Sep | Thu

8:30

New Hope (NGO)

9:30

Interview to Srebrenica cooperative"QPZ"

10:30

Leave for Rogatica (lunch on the way)

14:00

Beekeeping association

15:30

Fruit grower's association

16:30

Site visits of infrastructure program (water supply, bridge)

2-Sep | Fri

7.00

Explanation of evaluation method and interview to C/Ps

7:30

Interview to Rogatica mayer

8:00-
10:00

Interview to CPs

12:00

Tourist organization

14:00

Interview of beneficiaries @ Gucevo MZ

15:00

Agriculiure assciation

3-Sep | Sat

Documentation

4-Sep | Sun

Documentation

5-Sep |Mon

8:30

Interview to C/P of Srebeenica Municipality

10:00

SARA (NGO)

12:00

Friends of Srebrenica (NGO)

13:30

UNDP

14:30

Osat beekeeping association @ his house

16:30

Skelanka beekeeping association @ Project office in Skelani

6-Sep | Tue

7:40

Pick up from the hotel

9:00

Interview with Beekeeper in Bratunac

10:30

Interview with Raspberry beneficiary in Bratunac

11:30

Lunch

£3:30

Observe Grass field, lrrigation in Brezani

14:30

Observe Sheep famer in Toplica

15:00

Observe Greenhouse in Skelani

Observe Vegitable nursery in Skelani

16:00

Interview with Mr. Almir

7-Sep | Wed

10:25

Spare day

21:30

arrive at Sarajevo(OS 759)

8-Sep | Thu

10:00

Documentation Courtesy to Rogatica Mayer

11:30

Meeting with Bosniac beneficiary from Zepa

15:00

Interview with former Project manager (@ project office in Skelani

PM

Internal meeting

9-Sep | Fri

8:00

Interview to teacher of Skelani playroom

9:30

Courtesy to Brutnac mayer

10:30

Courtesy and Interview to Mayer of Srebrenica

11:00

Courtecy to CPs of Srebrenica

12:00

Interview to teachers of Potocari playroom

15:00

Interview with Srebrenica beneficiaries @ Srebrenica

10-Sep | Sat

10:00

Brezani MZ

11:30

Interview with Srebrenica beneficiaries (@} Suceska

14:00

Potocari MZ

Documentation

11-Sep | Sun

Move to Banja Luka

12-Sep | Mon

9:00

Courtesy to Project Director/ Assistant Minister

9:30

Interview to C/P

Back to Skelani

13-Sep | Tue

AM

Finalization of evaluation report

PM

Preparation of JCC, Translation of MM

14-Sep | Wed

9:00

JCC @ Municipality of Srebrenica

11:00

Lunch

PM

Srebrenica —Sarajevo




‘G107 [2qUI2A0N Ul P21 UO109[2 JO Jnsal oy} 01 anp paose|dai aq o1 103fgns st [sunosiad pediayunoy (,)

mou 03 dn 10°10°+10T MedIspunod [eoruysa], 10302dSUL UBLIBULIDIO A oracuiplniy Jiwsey Ay Aujediounpy eouaiqaug| gl
meu oy dn 100107102 WedIsjunos [earuyda], amnjnonge 10 Madxa juapuadapu]|  olaounsyepy euneley Siy[  Agjedioiungy estuaiqais| Ly
mou o1 dn 10°10°%10Z JedIajunod jesruysay, e[y PO [8207 Jo peal g1AoURAO[ JIwoSe[g I  Ajedidiuniy eoruaiqaig|gg
(s ymou 0) dn 10" edIsjunos [ea1uy9 ek IR 211og o8ag 1 Anedisunyy] varu
* [0°10°F 10T Hedi) [eolUYIa ], Sltepe [e10s 50 juouedap Jo peap] 2I9d osag N TedIdIUniA BOIUAIGAIS] T
(s)mou 01 dn FARA) Jojeurplioon) 19alol puawdo[aAIp YIAQUBAO[I]A] UBPR[A "1 Apediorunyy] eatusiqal
* ['20'910C IpI007) oslold puE A1110U003 J0 JusnIedap Jo PESE] 2! [1IAL UBPEBIA A HEdIDIURJA BOIUSIQRIS| 7]
81°€0°910T 10° 10102 Jojeurpioos) 1930l HIAWCO[PAP olueey aue(TIN|  Anjeddiungy eorualqaIg| ¢
’ ' pue Au10uo93 jo uswiedsp jo pesH] o o ’
amou 0} dn 61°S0F10T HedIa]unod [RIIUYAR], Jaaulgus [IAID J1A0JJ9d UBAOPEY "IN AN[eAIOIUN]A] OBUMIBIG | 7]
amou o1 dn 10°10°+10Z Jedizunos jesruyas], puauidojarsp JIAOUBAD]G AB[SON2[A I Ayjedisunyyy ceunyergq| 1|
: pue AWOU023 I0] 11UN J& PBAE] i : o
jusuidojaasp
mou 0} dn [0°10°+102 ediaiunod jeatuyoa], [eanynoride pue juawdojoasp JIAOHIRIA] BUY "SIJAl Anjedioiunyy seunjeag| o1
‘ 1o2load 10} oje100SSE JOIULG
d . SIEJJ® [E100S .
(,)xou 03 dn 10°10°+10T 10jeUIPIo0D) 199f01] PUB O[O0 10 JusunIedap 1O PESH] 21A0pRY ONUSPBY HA Arediouniy oeunjeig| 6
L Juswdo[3A9P OIUOUDID onafia
Mou oy du lororioz HediapInos [eojugas, [820[ 1oy tonu_ﬂm u”u_ucon_mv:m -OBAQIISOURY] BUBZOUSG .m.:\w Ayediouny eoyesoy| 8
(xymou o) dn 10°10°F10T JoJRUIPIODY) J0a(01] SUEHE [B190S DIAONBAON ONIB(T IA Anedrouniay eonedoy| £
: : pUE DIWOU032 Jo juswpedap JO pesH - A :
(4 )mou o1 dn 10107102 Ia5euey 102fo1g ANnjedioluna Jo I0ABA graoeingg (e I Aredioruny esuiqais| o
(3 Jmou 01 dn 10°10°'710T JoZeueA] 10al01g Al[edIDIUNJA] JO JOABRIN 91AOUDDR[[A] OY[jopa Z I Aredioruniy seunjerg| ¢
(s }mou 01 dne 10°10'+10Z JogeueA] Jo0lold KAnediorunya Jo J0ABIA oB[RYNJ AB[SILIO], "IN Ajedoiuniy eonedoy| ¢
eysdig Jo
. (uosiad 1orju0D)| ucnERIadO0)) |BUCHEUIU] PUE AJI[O4 ) atrjqnday Jo jusuradeus
LCER AL Hediojunod [eoluydal| o) nonsy wom EoEtuao_M_ Jo cm_uI OIOHILL ABISIPHIA M " Bﬁm? pue bﬁﬁh\“ e
LamonIFy JO AnsiuIpy
eysdig jo
mou 0 dn F0 109102 I03o311(J 103fold 19]SIUIIA] JUBISISSY JIIS[BIA UBIOZ “IA] ANqnday JO usuIdTEURIy Z
: : o ' i Isje M pue A1)Sa10,]
‘QIM[NILITY JO ANSIUIA]
eysdig Jo
10°21°S10Z [10°10°v10T Jojoaar(T 302fo1g I2)SIUIA] JUR)SISSY OIADDBAOY URIOZ “JJA] oqnday Jo juouageue iy I
: : ot : . Ioje A\ pue A1jSaro.
‘QIMNonSy Jo ANSIULIA]
oL woaf
(Qa W' AR) walord 211 up oj0y 1504 JUasal] [ouuosiad uoneziuediQ
: : yedIsIno)) Jo sweN T "'ON]|

JswugIssy Jo polad

puaBisse Jouuosiad pediajuno)) Jo 1517 { Xauuy



(1€ yorey 01 | [dy woiy) 1ead [eosty asaueder X (4

B TI'SO910T | LTH0'910T uBISa(] Ayunuwoy) oqeyQ oqun g S | €
| STYOFIOT | 60°+0F10T (uorssiur uonEYNSUO)) YsOATIAl BJOXTH “IA| T
| | 8TTOVIOT | 01°20°P10T (UoISSTU UONEINSUO))) TSOATIAL YO “TAY| |
910TAd | ST0TAA | #10TAd | €10TAAS oL wory
(AW AAAA)
JUPUWUIISSY JO pouad pieti SUIEN ‘ON
suadx ssauede( WI2)-10YS
1€€0°LTI0T | L1'LOPIOT jusdo]eAs( JeIny / I0JeUIpooy) BrRARyEN OZIYO] "IN
t €0’ 'S0’ Suippng 2282 29 amdolanag ‘
1€°€0°L10T | TI'SOHIOT e YSOATIA] DIOIIH “TA]| [
OTOZAAL | STOTAAL | FTIOTAAL | «E10TAAL oL wox
(A NN AAAA)
JIOWUSISSY JO polag [JEIR QUIBN|"ON
syadxy asauede wis)-Juog

payoredsip suadxy esaueder Jo 1STT ¢ XoUUY



12lo1d voIr 1901110 109lo1d JIACUBADIS BUSIA S I
Luedoungy seunies WAWAOdAIP dumjrolize DIACYIRIA BUR[LIDUY " m

HIRADIUNAL el pue 199{cad 10) jeIDOSSE J01USS DINCHIEI BUELLIPUY N 2l
Luredioiungy orunies SIEY 21A0pEY OqUIpPRY "1 1

eI L 21908 pue slwouosd jueunteda( Jo pesH e &l
Aediasiungy eatualqos SIAMISS N9Nd onyag odag “a m

HIECIOIUNA BAIUSIGRIS pue siiejjy (100§ Jo Juaweda( Jo peoH i Al puefreyy| puefiey] pue ueder ur Suipling '
Aredidiungy e21U2JqaI8 Awouosq Jo juawupedac] Jo pesy uueey aued IW| L111°S10Z-91°01°610Z | wi uung pue 95Uy J0j ouBWIRACD| O] |
juawidojaaac] - . nysnky vorr|  [esoT pue wowdopasq ramy| | |

Anpedoungy eonedoy T g = T T T e analia)-oBASISOURD] BUBZIUS “S|A] 6

SIEYY [BI00S .

Anpedoumpy esneSoy Pl SMWCUCOT JO JUsLLIEdSC] JO PEOK] QTAONBAON] ONIB(T TN 9
I0IAIDG UOTSURIXY B

“quawaSeur-Iaiem pue awdoaaagg [eIny JO JOSIAPY J0IUdg 2I9R|A BU|I[ "SI L

Anga1o ] “amnoldy Jo Ansiua

Ajeddiunyy] eoIUIGRIS Alquiassy [ediojuniy a1 Jo 18101935 DISEH BIZY SN 9
LiedidIunpy ea1usiqais 10y Andagq anyey euel[ig S| ¢ ]
Anfedioungy earedoy [edio1unp ayy Jo uewuney) Kinda(g DIOUIUE[J UBPEQO[S TN Suiotn v |
Aneddiuniy eanedoy 10KEIN JB[RYng AR[STWOL "IN . » piing ]
Anjedioiungy oeunyerg [ediaiunjy oy Jo uewney) Andag opjuey uelpIs "IN 6201%102-02°01°F10T | MHSNAN VOIT _moﬂhﬂﬂw mer“m.w _uu“mm:_n“”w M

JuswaFeuej-1ae M pue Ansnpuj pood .
Ansaio,] ‘amynaudy Jo Ansm|  Jo uawinedag 1) JOJ 21BI00SSY 101UAG oted JUMPA N !
uoneziuesio 1504 syuediaryaed Jo suweN pouad ERETE 2[13 35IN0D)

ueder uy Suiurel] jo syuedionted jo 1siT 9 Xauuy



"$9LIRID1JaUAG 0] PAINLISIP aJaMm uswdo]aAap [eIni pue JeaninoliSe Joj s|elalew ‘@aoqe paisi] juswdinba sy o1 uonippe uj

(LVA spnjouy) 06'7L6°9S 1 [B10., puBIiD

BDIR30Y / UONBIDO0SS Y 2INMoLB Y[ 00 +01 €l W [ 00'F0T° €1 | INY I 0LAN / V1VIdaav Iadderm sed|  81°90°S10T 0l

E211230Y] / UONBIO0SS Y 2IM[NOLRY [ 00'E11°2C W | 00°€il2E | WY I 008 ¥ WA / THVDTOM Jeg| 8Z°50°510T 6

201E30Y / UONRIDOSSY AIMMALBY| 00°6SL°( WY | 00'ssLt | W I SN SSL LNI / peidoag LINI ysno[d| 60°€0°S10Z g

BOEF0Y / UONRID0SS Y ANINIUBY [ 00" E1+°01 WA |00 eIv ol | WX I u0) prexueed Bygeq ,BolAdfRIA, Jopeaids amue|  60°€0°510C L

EDIEDOY / UONRIDOSSY IMMINBY|[ 00°€ELS WY | o0geL’s | N I D9NH / BNE0I) “BARIGN(] diureln Iapeo] ayneIpiH|  60°€0°S10Z 9

BO11BS0Y / UONBIO0SS Y IM|NdLBY | 00" 1#°01 WM | 00°E1F°01 | I I aos OIS / eudA0|S JIS| Jaisearey a8ei0) mol-auQ|  60°€0'S10T [

©I1IRT0Y / UONRIO0SSY DIMYMOUTY | 00'€46°0T WY | 00°€P6°0T | INT [ AMT 6£S LINI / peidoag LINI topeil| 60°€0°S10Z ¥

201JO 193l014[ 067055°€S WY | 06°056°€s | INY 1 AX 1DP SZTVIAVAVN / NVSSIN yonrl dmyold|  0£10°S10Z ¢

e e 0T/S01 9y e

2oHE30Y / UOHBIDOSS Y SI9MOID) 0IRIOd| 00°00L°S W | 00°006°T | W £ oo e wiedg|  SZZI'VIOT z

©0EH0Y / UONRIOOSSY S19M0ID 01R10d| 00°0SZ €1 WY | 00°0S9'T | WX 3 dl-31/souya], 19531 O1e10d| ST TI'TL0T 1
I5n JO U020 ] \ dnols uuw._mr_.. _muow.psm 0 w_:D bo _D_uoz \ hv._aom.wzcmz EuEQ_:_um_ au>=ov .wo a1eJ .OZ

SYIBIA] B[QIHAAUOD) I AN
apis asaueder Aq parjddns Juswdinbs Jo 3817 £ XoUUY



SAARIE A0

sidiapied 209 sa8ew 58 WV -00'005°7

sjuedioped 10y salem se NYE-007005'T

siuediotued 10f sadem se WYE-TLSIL'E

WVH 0

uedef w1 furures ||

Wvda o

srapracad ureedord 1oy Suuien sy Jurziwedto

Wvdo

nvdo

Anande dOH-a

Sjeujew Jo uollefjelsuL St NYE-00'000'0Z1

STEISIEW JO UONE([RISY) 5B WYH-00'000°021

S[BLISIEW JO UONE[[EISUN 5B INYH -00°65L 201

S{RHRIEWI JO UOTE[[EISUF S¢ INVH-00'98L ‘811

Ampanugseajui Jo Wsndo s

4 'y € m_mcuum:—
ne) oty ye voledialied s Wye-00'008 "1 iy ) ve vonedianred Se INVE-00'00£'1 WYHQ pue 11y 3o Juswamaoad se- v oooos's| Azl jo uonnqLusip syl Sutpnyaul ‘Fuidasyaog
. . Argpug
SOLIE|ES 4 PUE[ 58 WYE-00"000°01] SDLIE[ES [JIS+ pUB| S8 WYE-00'000°0r] T e E<méc.ccm._m_ . wWvdo Aiasinu aify w1 saanzqdses jo uonanposg
JEIDIGALG,

sRu[paas o sad g0'0ST S WVE-00D00°59T

siunpasg *dsex jo s5d 000"z SE NYE-00'005'92

W11, sTugpaas Auaqdses Se-vy 00°0Z£211

ZdO sdupaos Auagdses se- Wyd 00°007°0L

uonanpoad Auaqdsey

000

Wve ¢

Wvdg o

siupaas
JO UOTNGLUSIP ‘SALBIOLAUIY JO LOLII[IS

9

SALUAIE(E JO MORINE 1

113 [EIMNONTY

SIIATIE JALIQ

uede] ul Julniel]

Ananae Lioaeoar pisi) ssein)

1503 TUIUUILE 7215 JO ATeS

1803 Joiounl *eis jo g

1503 SutuLT JJEIs Jo Aejeg

Raanor suluue)d arfelens ZIW
D010, PUE IUE]oYS Ul WOOIALL] 0f Hoddng

Ananse 40H-d

{320m

UOLIEIL[IqEYD1 L0 1503) topeIdosse Sisdaayaaq)
103 wepd Suissaoord poog jo UONEN[IGEYIH
UOITH] LOUOD PULY-U]

UOUNGLENOS PALty-t]

HOTAGLILO PUiy-u]

awdo]aAap 2IMANNSEIUL [[Ewg)

uolnpoad Aiteg

uonanpord dosyg

ucianpold A0eIFI9 A

asnoy waairy Jo voddng

Juiunrd 53313 o] Tuipnpour usnonped saza g

(uonnginuos
purs-un ey ) Arosinu Auagdser sof pue

Arasmp 311 g vononposd Luagdsey

tonanpoad Ausqdsey

uonsnpoid Lisqyd|g

Hindoayood B

£0'1E°10°T0

900e-lolo

<U1E710°10

TI'1E10°19

(pauue)d) L10ZAS

O10ZAITM

s10zAAL

PIOZAAS

Lty Anqudiaungy

(U 2[qIIAAN0D IV E)

apis eulAodozIOY pie elusog Aq 1503 [8307 § XDty



((pauned) Z1'1€-90°0E)VE 000°L

NV 000°0T

2IMINSEITUL jewws

((pouned) Z1°1 £-90°0£) WVE 00T UOpngLINGS
PRI U - SILIBISLAUIG Y JO UOTIIS|

WV 00§'T uonnquuod
PUY UL - SILBIDIIUIY 2]} JO uonIz=eg

WYE 00§'[ vonnqimuod

puryj ut - sapedlatag 3 Jo Uolxaag

uonanpoad Aieg

({pauuerd) 71 1£-90°0£) WV 000°01 Suraueuly
-00  WVE 000'S - uonnquoes pary uf

1oquan Sutpasiq daayg

((pouneid) 11 £-90°0€) PuiY UL - INUIA 3y} JO
Tunuar o Aq pasuens) - Wvd 9sg Sules)

PuUIY UL - 3NUIA ) JO
Funuos oy £q pasurat) - Wy 009 Julmney,

Puly UL - I003A Y 3O
Tugpuas 'yo £q prawewy - WvE 05< Tumurer),

wonanpoid daayg

Surrojnow pue
uonnqLISIP - WY 00Z'] UOTINqLIu0a pury uf

KILANSE AIIADIDT PJAI] SSRIL)

uonnqIIu
pup] up - 3nu3a Jo funust Wy 07 ‘VON
£q pasuewn; - staonpord Auaqdses sof Swarer

{(pauueid) Z1°'1¢€-90°0£) UonngLUOD
puny ur - anua jo Junuat ‘Wyd OSE VoW
A pasueur) - s12anpoad Auaqdser jof Funnery

('90'0E-"10'10) VONNgUIL0a
purry ue - anu3a jo Sunuat ‘W 0SE VoI
£q pasueus - ssaanpoad Ausqdses o Tumery ,

srauwey Aqj uoionpoud Auaqdsey)

{{pauuzd)

1 1£-90°0€) UONNALITGI PULY Ul - JOLIA

a3 3o Junua: 'yoly £q pasusuly NV 00S*1=
JUVE 00£4S - S9aMOrT saam Jnuy Jof sTuiuiery

UOIAQUITGS PUE UL - I0UA

a1 Jo futuds “yopy £q pasueuy g 005 1=
WV 00€sS - 512033 saa1; Nruy tof sulues ],

UOINGIUC ULy Ul - 2NU2A
a1 Jo Fupjuas “yo Aq pasutuy )Ny 005°[=
NV 00545 - Sramo1d soon ningp tog sduues)

Hmunud saan ynag Jurpnpour vonsnpord saan ymag

ola 511}
amyamde a o) 1sia sfuuen jo uonezinedio
“Funonu ‘WY 000°T UOHNQLINGD pury U]

((pauue)d) 71°[£-00°0¢) M3 suey aamnade

2y 0} Nsta ‘sTureres jo woneziuedio ‘Fuuonuow
‘UONNQUISIP INVE 096" UOHMGLIUOD pury uf ,

(-00°0£="10°10) 912 s11g) umynarde

a1 o) Nsia ‘sTumrer jo voneziueiio ‘Tuonuow
‘uonnquIsIp WV 096'€ LONNQLILOD puby uf 4

aja sajey drjnatde
1) o} nsia ‘sFuruten jo vonrzaredio Huuonuow
‘UONNAINSIP “WVE 0T6'L UCRRqLIU0D pury uf

213 snej aamnopde
aip o1 usta ‘sfuniren jo vonezivredro ‘Auuonuew
‘UOLNALUSTE ‘WY 026/ 101INGLIUGS pugy U]

Furdaayaag

UOINGLINOS Pury Ul - 3n3A

((povuzd)
Z1'1€-90°0E) UONNGLIUOD PUIY U - ANU3A!
ay) Jo Sunuat Yol woly pyd 005 - s1aonpard

UOCTINGLIUOS PUly 1l - STUA SUYN

UoNNGUILIOS PULY UT - NTIA

samyaew Jexnnauiy papiacsd uonieaosse

2 Jo fuprear ‘Yo woay Wve 00 ~ S13onpoud | prampnonde pure siaonpord eeiod sof sFuum, | Jo Sunual ‘vopy woy Wyg 00Z'1 - ssaanpord] a1 Jo Sunuas oy woly g 056 - stoanpoud eonedioy
[eanynswde pue sroenposd oyejod 1o siuures ] ('90°0£-"10°10) UonNQIUOD pury Ul - nuda]  pnynouSe pue s1zanpoid ojered sop suneny | jrmymowde pue sizonpoad opnod 1o) Suiea] smnatife pue uoOEIoossE JIMOIR 01E10d £q sapAHOY
a1 30 Fujuar Yoy wol NYd 00E - Slasnpoxd
jenynoude pue sazanposd ojejod a0y sfunnery
£0TIE-10°10 90°0£-'10°10 ZI'IE-10'TO ZULE10'10
(pavue[d) 1107440 L0z Al S1OTAAM AVTOZAAN Apanpy Arpedronngy

(3peur apquIRALE0d (N VE)

P15 RUAOTIZIOY pue Blusog A 1S03 [@30°] § XUy



‘UONMGLOUOY PULY T SB PAIB[NI[E ST (S40€ 01 %01 WOIF) SIUE[ES JI3Y) JO JUNOWE WIBLID
o1 “as03asan) |, eonkdoy Anediommpy oy woyy pred ase Loy pue 1ralosd w1 uo sinoy Funy1os 12t} JO e40€ ©1 9405 WOy Yiom Aoy 1soford YoI[ UG Y10A 0] SIEL)Y 120G puk 21WDUGYF JO Judwpedaq oy wouy ajdoad o) pymodde Aiediatunyy eanefoy

TEAEIny EaNERoY A UoNNUITeS pury o] JO UoTEwe]dxy

(1€ yaaepy 01 7 |udy) Jeay, [easty asouederiidr,

SIATIDE TI0)

((pawee(d) 71 'TE-90°0€) INVH 008'T

NvVE 008'C

WVE 0001

ueder uy funnes]|

((pauueid) 71" ££-90°0£) woNIqHD

[RULIG NP 10) WYE 000'€ Tuueuyon anuaa
Jo dunual uounquiues puwy ul - WyE 065°T «
(90°0¢-"10°10) PI°Y

1) Sunisia *anuaa jo Sunual ‘uonngquIue puy
ul - paziueiio sdoysytom om ] INVE 005°T «

Aratar 24OH-Q

£0°1E-10°10

90010710

ZI'1E7 1010

cl'1£-10°10

(povued) £10zA4S

910ZAAL

SLOTAAr

«PIOZAAS

Apamy

Anjediduny

(ftener aqIuaALed JNYH)

aps eutaoTazIsg] pue Biusog Aq 1509 (307 § XoUUY



Annex 9 Local cost by Japanese side

As of July 31, 2016 KM
Site Ttem JFY* 2013 JFY 2014 JFY 2015 JFY 2016 Grand Total
Agriculture Fair 30,000.00 30,000.00
Bank commission 591.18 608.01 48.80 1,247.99
Beekeeping 18,095.90 19,190.43 17,687.09 54,973.42
Blackberry 17,058.60 17,058.60
Cow 72,540.00 72.,540.00
Cow (2nd batch) 5,793.90 5,793.90
Cow (returned) 333.45 333,45
D Hope(Srebrenica) 8,380.00 8,380.00
Fruit trees (Apple, Plum, Pear) 8,024.00 8,299.50 8,014.50 24,338.00
Fruit trees pruning 6,400.00 6,400,00
Green house 19,496.06 8,629.91 28,125.97
Srebrenica MZ Strategic Planning (Follow-up) 3,785.02 6,400.00 10,185.02
MZ Stratepic Planning (Planning) 4,584.20 15,280.00 19,864.20
Raspberry for beneficiaries 152,422.50 85,000.00 83,160.00 320,582.50
Raspberry (2nd batch) 200.00 60.00 260.00
Raspberry manual 5,291.20 5,291.20
Raspberry nursery 39,487.50 39.,487.50
Sheep 24,607.82 43,326.45 16,589.35 84,523.62
Sheep (returned)
Small infrastructure 15,806.70 15,806.70
Small infrastructure (2nd batch) 110,550.74 89,632.77 11,671.48 211,854.99
Study tour for Agriculture 912.00 828.25 1,740.25
Vesetable seeds 715.20 729.10 1,444.30
Sub-total 358,162.00 358,897.99 243,171.62 960,231.61
Bank commission 404.39 755.13 446.57 1,606.09
Beekeeping 1,170.00 16,650.70 23,747.60 41,568.30
Blackberry 11,583.00 11,583.00
D Hope(Bratunac) 250.00 828790 8,537.90
Raspberry Fair 2,232.00 259.15 2,491.15
Raspberry for beneficiaries 171,315.00 116,730.75 288,045.75
Bratunac Rasberry (2nd batch) 20,000.00 20,000.00
Raspberry manual 18,035.13 18,035.13
Raspberry nursery 37,071.00 118,755.00 155,826.00
Raspberry nursery (2nd batch) 27,231.89 27,000.00 54,231.89
Small infrastructure 112,731.85 139,683.99 67,643.55 320,059.39
Study tour for Agriculture 1,170.00 1,100.00 2,270.00
Sub-total 297,204.24 361,775.46 265,274.90 924,254.60
Agricultural machines 1,714,05 1,714.05
Bank commission 168.84 225.79 106.22 530.85
Beekeeping 18,079.02 26,810.90 14,685.44 59,575.36
Cow 200,772.00 198,437.57 149,175.00 548,384.57
Cow (2nd batch) 2,597.40 3,561.71 3,500.00 9,659.11
D Hope(Rogatica) 7,000.00 7,000.00
Fruit trees {Apple, Plum, Pear) 19,075.00 18,914.22 37,989.22
Rogatica Grass seeds 10,764.00 10,764.00
Raspberry for beneficiaries 66,006.65 66,006.65
Raspberry manual 3,527.47 3,527.47
Sheep 24,392.00 25,418.00 24,800.00 74,610.00
Sheep (imported) 20,000.00 20,000.00
Small infrastructure 11,140.78 9,039.82 6,712.60 26,893.20
Study tour for Agriculture 1,200.00 1,200.00 2.,400.00
Sub-total 287,019.04 285,322.06 296,713.38 869,054.48
Bank commission 222,12 647.82 357.58 1,227.52
Grass field recovery 23,469.90 26,640.00 24,000.00 74,109.90
Othets Grass seeds 132,315.00 133,880.80 80,355.00 346,550.80
Play room in Skelani 1,562.00 426.55 1,595.00 3,587.55
Sub-total” 157,569.02 161,595.17 106,311.58 425,475.77
Bank commission 72.77 2,500.39 1,648.47 745.19 4,966.82
Fuel for the priect vehicle 1,847.24 16,653.36 25.017.85 7.066.60 50,585.05
Praject Office supplies and other expences 12,131.86 53,940.36 58,202.60 18,157.42 142.,522.24
management Pessonel expenses 1,295.00 61,278.20 97,530.80 37,074.40 197,178.40
Meeting expenses 195.04 1,557.20 316.80 205.90 2,274.94
f;;;ms GG SR L I 12,022.75 12,722.50 13,000.00 37,745.25
Sub-total 15,541.91 147,952.26 195,529.02 76,249.51 435,272.70
Grand Total 15,541.91§ 1,247,906.56] 1,363,119.70 987,720.99] 3,614,289.16

*JFY: Japanese Fiscal Year (April 1 to March 31)
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