
Project Design Matrix (PDM)
Project Title : Version 0
Implementing Agency : Lilongwe Water Board: LWB Dated 21 June 2017
Target Group :
Period of Project: : 2018 1 2022 1 4
Project Site : Pilot sites :
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Version 
Dated 2017 6 21

Project Title:  
Output
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Takashima
(Water Supply

Planning / NRW
Management)

Miyauchi
(Equipment

Planning / Cost
Estimation)

Aoyama
(Corporation

Management /
Financial
Analysis)

Onozato
(Evaluation
Analysis)

Shimizu
(Cooperation

Planning)

Sawara
(Leader)

28-May Sun

29-May Mon

30-May Tue

31-May Wed

1-Jun Thu

AM: Meeting
with LWB about
exisitng facilities,
prioritised
equipment, and
pilot area
selection
PM: Preparing
Documents

14:00 Meeting
with Private
Company on Cost
Estimation
15:00 Meeting
with Ministry of
Finance on
Customer
Clearance, Tax
Exemption

2-Jun Fri

3-Jun Sat

4-Jun Sun

Preparing Documents

Preparing Documents

12:20 Arriving at Lilongwe

08:30 Meeting with JICA Malawi
Office (with Water Resources
Advisor)
09:30 Security Briefing
11:00 Meeting with LWB about
purpose and schedule of the survey
(including announcement of PCM
Workshop)
14:00 Site Visit with LWB staffs

AM: Meeting with LWB about
exisitng facilities, prioritised
equipment, and pilot area selection
PM: Site Visit with LWB staffs

AM: Meeting with LWB about
exisitng facilities, prioritised
equipment, and pilot area selection
PM: Site Visit with LWB staffs

09:00 Preparing Documents

14:00 Meeting with LWB on
Prioritized Equipment and Pilot
Area (including announcement of
PCM Workshop)

12:20 Arriving at Lilongwe
15:00 Internal Meeting
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Takashima
(Water Supply

Planning / NRW
Management)

Miyauchi
(Equipment

Planning / Cost
Estimation)

Aoyama
(Corporation

Management /
Financial
Analysis)

Onozato
(Evaluation
Analysis)

Shimizu
(Cooperation

Planning)

Sawara
(Leader)

5-Jun Mon

6-Jun Tue

09:00 Site Visit at
chambers in Area
17

14:00 Meeting
with Dept. of
Corporate
Planning, Audit,
and Finance

Preparing
documents

14:00 Meeting
with Dept. of
Corporate
Planning, Audit,
and Finance

09:00 Meeting
with Debt and
Aid Dept.,
Ministry of
Finance

Preparing
documents

Preparing
documents

14:00 Meeting
with Lilongwe
Municipality

14:00 Meeting
with Finance
Dept. and IT
Manager

14:00 Meeting with
Lilongwe
Municipality

14:00 Meeting
with Finance
Dept. and IT
Manager

14:00 Meeting
with PR staff
15:00 Meeting
with Revenue
staff

14:00 Meeting with
AfDB

14:00 Meeting
with WASAMA
15:00 Meeting
with Revenue
staff

10-Jun Sat
11-Jun Sun

09:00 Meeting with Ministry of
Agriculture, Irrigation and Water
Development

14:00 Site Visit at Treatment Plant

09:00 Site Visit at Northern Zone
(Installing Service Pipes)

08:00 Site Visit at Central Zone and Interview with Water Users
14:00 Site Visit at Sourthern Zone and Interview with Water Users

08:00 Meeting with CEO and Directors of LWB
09:00 PCM Workshop (1)
14:00 Meeting with VEI
17:30 Security Briefing @ JICA Malawi office

17:00 Internal Meeting

Preparing Documents
Preparing Documents

9-Jun Fri

Thu8-Jun

09:00 Site Visit at
Northern Zone
(Installing
Service Pipes)

09:00 PCM Workshop (2)

Wed7-Jun

09:00 Site Visit at chambers in Area 

14:00 Site Visit at Northern Zone

11:00 Meeting with EIB
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Takashima
(Water Supply

Planning / NRW
Management)

Miyauchi
(Equipment

Planning / Cost
Estimation)

Aoyama
(Corporation

Management /
Financial
Analysis)

Onozato
(Evaluation
Analysis)

Shimizu
(Cooperation

Planning)

Sawara
(Leader)

Meetin with
LWB

14:00 Meeting
with Director of
Financial Dept.

07:30 Meetin
with HR staff
09:00 Meeting
with Department
of Forestry about
Dzalanyama
Project

16-Jun Fri

17-Jun Sat
18-Jun Sun

20-Jun Tue 09:00 Site Visit
in Southern Zone

Data Collection
in LWB

Preparing
Documents

16:00 Meeting with
World Bank

21-Jun Wed

22-Jun Thu

23-Jun Fri
24-Jun Sat

Meeting with LWB

17:00 Internal Meeting on PDM & PO

09:00 Meeting and Site Visit in
Central Zone

Arriving at Tokyo

Data Collection

13:05 Departure from Lilongwe Arriving at Tokyo

09:00 Report to EOJ
13:05 Departure from Lilongwe

08:00 Report to JICA Malawi office

PM: Revising draft R/D and M/M
14:00 Meeting with LWB on M/M, and Signing of M/M on the Project

Revising draft R/D and M/M, Internal Meeting
Revising draft R/D and M/M, Internal Meeting  (Sending draft PDM and M/M to LWB)

08:00 Meeting with Director of HR and Administration Dept.

Revising PDM & PO, Preparing M/M
12:20 Arriving
at Lilongwe

14:00 Meeting and Site Visit in
Southern Zone

11:00 Site Visit at Treatment Plant

09:00 Meeting with VEI
PM:  Internal Meeting

09:00 Meeting with Director of
Technical Service Dept.

09:00 Meeting with Director of
Technical Service Dept.

15:00 Internal Meeting on PDM

Tue

08:00 Site Visit (Water Supply
Facilities, Proposed Pilot Sites)

14:00 Internal Meeting

15:00 Internal Meeting

14-Jun Wed

15-Jun Thu
Preparing Documents

10:00 Meeting with CEO, Directors of LWB, and other stakeholders on PDM and M/M
16:00 Meeting with JICA Malawi Office

09:00 Site Visit in Southern Zone

16:00 Meeting with JICA Malawi
Office14:00 Site Visit in Norzan Zone Preparing Documents

19-Jun Mon

Mon12-Jun

13-Jun
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