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(SOE #14) AN 17 A
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ITME - & TF— LK 21 A
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WA 2 | JEE ST | JICA BERERHFS - AJLEORE A ANF AT —T |1 H 15 H~
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1—4 FRHEBARE
(1) #& T WRFREALHR A5 1 9% SOE : 2016 4F 12 A 1 H~17 H
Date Mission Agenda
1211 | Thu Mission team arrives at Hanoi
16:00-17:30 |Meeting with JICA Vietnam Office
9:00-10:00 |SBVPJ Output1, 2
10:00-11:00 |SBVPJ Output3 (VAMC)
122 | Er 11:00-11:30 |SOEPJ Output1 (out of court resolution)
13:30-14:30 |SOEPJ Output2 (DATC)
14:30-15:30 |SOEPJ Output3 (SCIC)
15:30-16:30 |SOEPJ Outputd4(equitization)
12/3 | Sat (brushing up interview detailed agendas)
12/4 | Sun (brushing up interview detailed agendas)
1255 | Mon 9:00 Interview with CFD/MOF
14:00 Interview with DATC
1216 | Tue 9:00 Interview w?th SCIC
14:00 Interview with SSC
1277 | Wed 16:10-16:50 |Telephone ?nterv?ew w?th JERI
17:20-17:50 | Telephone interview with IGPI
10:00 BIDV (confirmed) **Common interview with SBVPJ
12/8 | Thu |13:00 Nomura Securities
14:30 SSI (confirmed) (Local Securities)confirmed
129 | Eri 9:00 Discussion on draft JER and M/M with SCIC
14:00 Discussion on draft JER and M/M with DATC
12/10 | Sat Modifying Joint Evaluation Report (JER) and M/M
12/11 | Sun Modifying Joint Evaluation Report (JER) and M/M
12112 | Mon 9:00 Discussion on draft JER and M/M with CFD/MOF
14:00 <The mission work for Banking project evaluation>
12113 | Tue 9:00 <The mission work for Banking project evaluation>
14:00 Office of Government(ERD)
9:00 <The mission work for Banking project evaluation>
12/14 | Wed 14:00 Discussion with All C/P (CFD/MOF, DATC, SCIC)
(confirmed)
12115 | Thu 11:00 Report to JICA Vietnam Office
15:00 Report to Embassy of Japan
12/16 | Fri Modifying Joint Evaluation Report (JER) and M/M
12/17 | Sat Mission Team departs from Hanoi




(2) ¥ THRFREAMFEA S 1 5 SBV

12016 4212 4 1 H~17 H

Date Mission Agenda
1211 | Thu Mission team arrives at Hanoi
16:00-17:30 |Meeting with JICA Vietnam Office
9:00-10:00 |SBVPJ Output1, 2
10:00-11:00 |SBVPJ Output3 (VAMC)
122 | Er 11:00-11:30 |SOEPJ Output1 (out of court resolution)
13:30-14:30 |SOEPJ Output2 (DATC)
14:30-15:30 |SOEPJ Output3 (SCIC)
15:30-16:30 |SOEPJ Output4(equitization)
12/3 | Sat (brushing up interview detailed agendas)
12/4 | Sun (brushing up interview detailed agendas)
1255 | Mon 9:00 Interview with BSA (Output 1,2,3)
14:00 <The mission work for SBV project evaluation>
1216 | Tue 9:00 Interviev.v V\{ith VAMC . .
14:00 <The mission work for SBV project evaluation>
9:00 NFSC (confirmed. Mr. Ngoan Chairman will meet the
12/7 | Wed mission)
14:00 <The mission work for SBV project evaluation>
1218 | Thu 10:00 BIDV **Common interview with SOEPJ
14:00 <The mission work for SBV project evaluation>
129 | Eri 9:00 <The mission work for SBV project evaluation>
14:00 <The mission work for SBV project evaluation>
12/10 | Sat Modifying Joint Evaluation Report (JER) and M/M
12/11 | Sun Modifying Joint Evaluation Report (JER) and M/M
9:00 Interview with DIV
12/12 | Mon (The remaining mission members will work for SBV project)
14:00 Discussion on draft JER and M/M with BSA/SBV
12113 | Tue 9:00 Discussion on draft JER and M/M with VAMC
14:00 <The mission work for SBV project evaluation>
12114 | Wed 9:00 Discussion with All C/P (BSA/SBV, VAMC, DIV)
14:00 <The mission work for SBV project evaluation>
12115 | Thu 11:00 Report to JICA Vietnam Office
15:00 Report to Embassy of Japan
12/16 | Fri Modifying Joint Evaluation Report (JER) and M/M
12/17 | Sat Mission Team departs from Hanoi




(3) #& TR 2 9 SOE : 2017 41 H 15 H~21 H

Date Mission Agenda
1/15 | Sun Mission Team arrives at Hanoi
1116 | Mon 10:00 Meeting at JICA Vietnam Office
14:00 Discussion with CFD/MOF
117 | Tue 10:00 D?scuss?on w?th SCIC
14:00 Discussion with DATC
AM Compiling the Draft JTER, M/M, Renewed monitoring sheet,
Evaluation report in Japanese
1/18 | Wed PM Compiling the Draft JTER, M/M, Renewed monitoring sheet,
Evaluation report in Japanese
22:55 Mr. Masugi arrives at Hanoi
9:00 Discussion with All C/Ps
119 | Thu reserved for compiling the documents <Discussion with All
C/Ps for SBV>
1/20 | Fri Reporting to JICA Vietnam Office
1/21 | Sat Mission Team departs from Hanoi

(4) #& THRZE(HEE 2 M SBV : 2017 4F 1 H 15 H~21 H

Date Mission Agenda
1/15 | Sun Mission Team arrives at Hanoi
116 | Mon AM Meeting at JICA Vietnam Office
PM Discussion with SBV
117 | Tue AM Discussion with DIV
PM Discussion with VAMC
AM Compiling the Draft JTER, M/M, Renewed monitoring sheet,
Evaluation report in Japanese
1/18 | Wed PM Compiling the Draft JTER, M/M, Renewed monitoring sheet,
Evaluation report in Japanese
22:55 Mr. Masugi arrives at Hanoi by JL751
reserved for compiling the documents <Discussion with Al
119 | Thu C/Ps for SOE>
Discussion with ALL C/P
120 | Eri Reporting to the Office
Reporting to the Embassy
1/21 | Sat Mission team departs from Hanoi
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MINUTES OF MEETINGS
BETWEEN TERMINAL EVALUATION TEAM AND
THE REPRESENTATIVES CONCERNED OF
GOVERNMENT OF THE SOCIALIST BREPUBLIC OF VIET NAM ON
THE PROJECT FOR ENHANCING CORPORATE FINANCE MANAGEMENT CAPACITY
TO IMPLEMENT SOE RESTRUCTURING

The Terminal Evaluation Team (hereinafter referred to as “the Team”) organized by the
Japan International Cooperation Agency (hereinafter referred to as “JICA™), headed by Mr,
Noriharu Masugi, visited the Socialist Republic of Viet Nam (hereinafter referred to as
“Vietnam”) from 1% to 17" December, 2016 and from 15" to 21* January, 2017. The
purpose of the Team was to confirm the achievements made of and to conduct the terminal
evaluation for the “Project for Enhancing Corporate Finance Management Capacity to
Implement SOE Restructuring” (hereinafter referred to as “the Project”™).

During its stay, both the Team and authorities concerned of Vietnam (hereinafter referred to
as “the both sides”} had a series of discussions and exchanged views on the Project. The
both sides jointly monitored the activities and evaluated the achievements based on the
Project Design Matrix (hereinafter referred to as “PDM”). The joint terminal evaluation
report is attached herewith.

As a result of discussions, the both sides agreed upon the matters referred to in the
document attached hereto.

Hanoi, 23 February, 2017

L
Noriharu Masugi Tran Huu Tien
Leader, Director General,
Japanese Terminal Evaluation Team Corporate Finance Department,
Director, ' Public Governance and Financial Ministry of Finance
Management Team,
Industrial Development and Public Policy
Department,

Japan International Cooperation Agency



1. Background and Objectives of the Terminal Evaluation

The Project commenced on March 1% 2014 and the duration of the Project is 3 years
starting from the commencement date. The Project aims at strengthening the capacity of the
Ministry of Finmance (MOF) in corporate finance management, with focus on the
development of state-owned enterprises’ (hereinafter referred to as “SOEs”) debt disposal
mechanism which closely connects with SOE restructuring, thus restructuring SOE is
accelerated through accomplishing sound and efficient management of SOEs.

The objectives of the Terminal Evaluation are as follows:

(1) To verify the achievements of the Project referring to actual inputs, achievement of
outputs and the project purpose;

(2) To evaluate the Project based on the five evaluation criteria (Relevance, Effectiveness,
Efficiency, Impact and Sustainability);

(3) To make recommendations for the actions to be taken in the remaining cooperation
period and in the future, and draw the lessons learned; and,

(4) To propose the revision of the Project Design Matrix (PDM) and Plan of Operation (PO)
based on the results of discussions, if necessary.

2. Main Points Discussed

(1) Joint Evaluation Report

The Team, MOF, Debt and Asset Trading Corporation (DATC) and State Capital
Investment Corporation (SCIC) discussed and jointly compiled the Joint Terminal
Evaluation Report (hereinafter referred to as “the Report”) which is adopted as attached in
ANNEX II.

(2) Project Duration
The both sides agreed to end the Project as originally scheduled.

(3) Continuous Monitoring After the Completion of the Project

The both sides identified some remaining issues that need to be monitored to make sure the
effects and impacts derived from the outcomes of the Project are sustained and utilized by
the authorities concerned even after the Project ends in February 2017, It was also noted
that both sides follow up on the recommendations mentioned in the Policy Proposals
submitted by JICA to the Vietnamese government in June and October 2016, respectively.
Also, it is imperative to prepare for the Ex-Post Evaluation which may be conducted after 1
to 3 years of the completion of the Project. It will be based on the results of the Terminal
Evaluation, and will confirm the status of achievement of the Overall Goal of the Project.
Therefore, to prepare for that, both sides agreed to report to JICA office every six month
and update the sheet annually.

(4) Contents of Follow up/monitoring Items



The both sides agreed to follow up on the items stated below in “Measures to be taken after
the Termination of the Project,” which were indicated in the Report. The revised
“Monitoring Sheet for Key Assumptions” as the format for monitoring after the completion
of the Project is attached in ANNEX III

Measures to be taken after the Termination of the Project

Overall Goal Objectively Verifiable Indicators
Restructuring SOE is | a. Laws/regulations and recommendations to related
accelerated through | ministries designed by MOF are approved officially and

accomplishing sound and | implemented.

efficient  management  of | b. DATC continuously increases debt purchase and debt
SOEs. disposal from 2017 to 2020.

¢. The number of portfolio companies which SCIC's
Corporate Governance Code is applied increases from
FY2017 to FY2020.

a) Measures for achievement of Objective Verifiable Indicator a
- Continuous activities to legislate and implement relating laws/regulations and
guidelines including revision of Decree 59/2011/ND-CP

Entity/Person in charge: CFD
- Issuance of Decree to strengthen DATC’s role

Entity/Person in charge: the Government
Deadline: December 2017
To do: Approval

b) Measures for achievement of Objective Verifiable Indicator b
- Approval of DATC midterm strategy

Entity/Person in charge: the Prime Minister
Deadline: Middle of 2017 (expected)

To do: Approval
- Continuous business/operation of debt purchasing/sales/disposal required in SOE
restructuring

Entity/Person in charge: DATC

¢) Measures for achievement of Objective Verifiable Indicator ¢
- Continuous activity to promote the importance of corporate governance in SCIC’s



portfolio companies
Entity/Person in charge: SCIC

The format for the follow up/monitoring is the “Monitoring Sheet for Key Assumptions”
which has been useful to track the key assumptions, current status, risks and
countermeasures and several items to be monitored such as the amount of debts which
DATC deal with for promoting restructuring of SOEs, the number of portfolio companies
to which SCIC adapts the Corporate Governance Code, etc. The sheet shall be presented at
the Joint Coordination Committee, which is expected to be held in February 2017.

chanism
6]

(5) Efforts to Introduce Out-of-court Resolution (Workout) Me

il 10
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ANNEX 1

Schedule of Terminal Evaluation Mission part1, Dec.1 to 17, 2016

Project for Enhancing Corporate Finance Management Capacity to Implement SOE Restructuring

Thu

Mission team arrives at Hanoi

16:00-17:30

Meeting with JICA Office

1272

9:00-10:00
10:00-11:00
14:00-11:30

SBVRJ Output1, 2
SBVPJ Quiput3 (VAMC)
SOEPRJ Cutput] {out of court resolution}

Fri

13:30-14:30
14:30-15:30

SOEPJ Quiput2 (DATC)
SOEPS Output3 (SCIC)
QER.] Qutn itizati

bl £16]

Ay Dfusaing: $

8:00 Interview with CFDIMOF
12/5 Mon

14:00 Interview with DATC

§:00 Irterview with SCIC
12/6 Tue

14:00 Iriterview with. 880

16:10-16:50 Telephone interview with JERI
12/7 Wed

17:20-17:50 [Telephone interview with IGPI

10:00 BIDV {confirmed) **Common interview with 8BVR.
1218 Thu 11300 Nomura Securlties

14:30 8§81 {confirmed) (Local Securities)confirmed

a:60

Discussion on draft JER and M/Mwith 8CIC

12112 Mon
14:00 <The mission work for Banking project evaluation>
8:00 <The mission work for Banking project evaluation>
1213 Tue
14:00 Office of Government{(ERD)
9:00 <The mission work for Banking project evaluation>
12114 Wed
14:00 Discussion with All CIP (CFD/MOF, DATC, SCIC) (confirmed)
11:00 Report to JICA Office
12/15 Thu
16:00 Report to Embassy of Japan




Schedule of Terminal Evaluation Mission part2, Jan.15 to 21, 2017

Project for Enhancing Corporate Finance Management Capacity to Implement SOE Restructuring

10:00 Meeting at JICA Office

1116 Mon
14:00 Discussion with CFD/MOF

10:00 Discussion with 8CIC

14:00 Discussion with DATC

Compiling the Draft JTER, M/M, Renewed monitoring sheet, Evaluation
report in Japanese

1118 Wad PM Compiling the Draft JTER, M/M, Renewad monitoring sheet, Evaluation
report in Japanese

22:55 Mr. Masugi arrives at Hanoi

8:00 Discussion with All C/Ps

119 Thu reserved for compiling the documents <Discussion with All C/Ps for
SBv>

117 Tue

AM




ANNEX II. JOINT TERMINAL EVALUATION REPORT

ATTACHED DOCUMENT

THE JOINT TERMINAL EVALUATION REPORT
ON
THE PROJECT
FOR ENHANCING CORPORATE FINANCE MANAGEMENT CAPACITY TO

IMPLEMENT SOE RESTRUCTURING

FEBRUARY ,2017

THE JOINT TERMINAL EVvALUATION TEAM



LIST OF ABBREVIATION AND ACRONYMS

BOM Board of Management

CFD Corporate Finance Department

CGC Corporate Governance Code

DATC Debt and Asset Trading Corporation

EG Economic Group

GC General Corporation

GOJ Government of Japan

GOV Government of Vietnam

IFC International Finance Corporation

IGPI Industrial Growth Platform, Inc.

JCC Joint Coordinating Committee

JERI Japan Economic Research Institute

JICA Japan International Cooperation Agency

KRI Key Risk Indicators

M&A Merger and Acquisition

MOC Ministry of Construction

MOF Ministry of Finance

MOJ Ministry of Justice

MOL Ministry of Labor, Invalids and Social Affairs

MOT Ministry of Transport

MOU Memorandum of Understanding

OECD-DAC | Development Assistance Committee of Organization for Economic
Co-operation and Development .

PDM Project Design Matrix

PMU Project Management Unit

PO Plan of Operations

R/D Record of Discussions

SBV State Bank of Vietnam

SCIC State Capital Investment Corporation

SEDP Socio-Economic Development Plan

SOE State-owned Enterpriss

VG Voting Guideline
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1. QUTLINE OF THE JOINT TERMINAL EVALUATION

1-1. BACKGROUND
The Project for Enhancing Corporate Finance Management Capacity to Implement SOE

Restructuring (hereinafter referred to as “the Project”) is a bilateral technical cooperation project
implemented by the Ministry of Finance (MOF) in Vietnam, in cooperation with the Japan
International Cooperation Agency (JICA). The Project was launched in March 2014, In
accordance with the Record of Discussions (R/D) signed on the 18th of February 2014 between
the Vietnamese side (represented by MOF) and the Japanese side (represented by JICA),
respectively, the Joint Terminal Evaluation (hercinafter referred to as the Terminal Evaluation)
was conducted from the 1st to the 17th of December 2016 and from the 15th to the 21st of
January 2017 (see ANNEX [ of Minutes of Meetings for the schedule of the Terminal Evaluation).
The Team, MOF, Debt and Asset Trading Corporation (DATC) and State Capital Investment
Corporation (SCIC) discussed and jointly compiled the Joint Terminal Evaluation Report
(hereinafter referred to as “the Report™).

1-2. OBJECTIVES
The main objectives of the Terminal Evaluation on the Project are;

(1) to verify the achievements of the Project referring to actual inputs, achievement of outputs
and the project purpose; ,

(2) to evaluate the Project based on the five evaluation criteria (Relevance, Effectiveness,
Efficiency, Impact and Sustainability);

(3) to make recommendations for the actions to be taken in the remaining cooperation period and
in the future, and draw the lessons learned; and,

(4) to propose the revision of the Project Design Matrix (PDM) and Plan of Operation (PO) based

on the results of discussions, if necessary.

1-3. GUTLINE OF THE PROJECT
The outline of the project described in the PDM Ver. 2.0 (see Attachment 1), which was agreed in

April 2016, is as follows:

(1) Overall Goal
Restructuring SOE is accelerated through accomplishing sound and efficient management of

SOEs,

(2) Project Purpose

Strengthening capécity of MOF in corporate finance management, with focus on the development
of SOEs' debt disposal mechanism which closely connects with SOE restructuring and the
improvement of SOEs' corporate governance.

(3) Outputs
1) To understand legal and regulatory framework for selling, purchasing, disposing debts of
SOEs and restructuring SOEs,
2) Strengthening capacity for DATC.
3) Strengthening capacity in corporate management, supervision, and governance for officials



in MOF and SCIC.
4) Strengthening the regulatory capacity on equitization of SOEs among MOF officials.

(4) Project Term

From March 2014 to February 2017 {three years)

1-4, EVALUATION METHODROLOGY
The status of the project progress was reviewed based on the Project Design Matrix, which is a

summary table describing the outline of the Project. The Terminal Evaluation examined the
following points referring to the PDM Ver. 2 signed in April 2016 (Attachment 1).

(1) Verification of project performance

The degree of project achievements, such as Inputs, Activities, Outputs, and Project Purpose, was
assessed with reference to Objectively Verifiable Indicators stated in the PDM. To carry out this,
various methods were applied including document review, questionnaire survey, interviews, and
discussions with counterpart personnel, Japanese experts and relevant stakeholders.

(2) Examination of Project Implementation Process
The process of the project implementation was examined from the viewpoints of project

management,

(3) Evaluation by Five Evaluation Criteria
The following five evaluation criteria are applied to the project evaluation.

Five Evaluation Criteria

Relevance:

Degree of compatibility between the development assistance and priority of
policy of the target group, the recipient, and the donor.

Effectiveness:

A measure of the extent to which an aid activity attains its objectives.

Efficiency:

Efficiency measures the outputs -- qualitative and quantitative — in relation to
the inputs. It is an economic term which is used to assess the extent to which
aid uses the least costly resources possible in order to achieve the desired
results. This generally requires comparing alternative approaches to achieving
the same outputs, to see whether the most efficient process has been adopted.

Impact:

The positive and negative changes produced by a development intervention,
directly or indirectly, intended or unintended. This involves the main impacts
and effects resulting from the activity on the local social, economic,
environmental and other development indicators.

Sustainability:

Sustainability is concerned with measuring whether the benefits of an activity
are likely to continue after donor funding has been withdrawn. Projects need
to be environmentally as well as financially sustainable,

Sources: New JICA Guidelines for Project Evaluation First Edition, June 2010.

The relationship between the five evaluation criteria and PDM is described in the following

figure.



Figure: Relationship between the Five Evaluation Criteria and PDM
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Sources; “Practical Methods for Project Evaluation”, March 2004

(4) Recommendations and Lessons Learnt
The Joint Terminal Evaluation Team made recommendations and drew lessons learnt based on the
results of the evaluation.

1-8, MEMBERS OF THE JOINT TERMINAL EVALUATION

<Vietnamese Side>

Mr. Pham Vian Péc

Dépﬁt.y Dxrector Généré of Iﬁepartﬁient CFD (PMU) .
(Head of PMU of the Project)

Mz, Nguysn Duy Long Head of Division 1 CFD (PMUD)
(Deputy Head of PMU of the Project)

Mr. Le Trung Son Deputy Head of Division 2 CFD (PMU)
(Member of the Project)

Mr. Pham Hai An Deputy Head of Corporate Innovation and ~ CFD (PMU)
Arrangement Division
(Project Coordinator)

Ms. Ngo Thi Kim Hoa Officer of Corporate Innovation and CFED (PMU)
Arrangement Division
(Member of the Project)

Mr. Nguyen Hong Hien Deputy CEO SCIC

Ms. Dam Thuy Nga Vice Manager of Executive Office, and SCIC
, since 1 October 2016, Head of Bxternal
Affairs and Communications Department
Head of Risk Management Department SCIC
Mr. Vu Hong Tuan Task Force Team Leader) and, since 1 Dec
016, Head of Legal Department

Head of Investment Department 4 (Task SCIC

Mr. Le Thanh Tuan Force Team Leader)
Mr. Pham Manh Thuong Vice CEO DATC
Mr. Nguyen Anh Tu Director of Debt and Asset Trading DATC

Department 2 (Task Force Team Leader)



jPosztlon :

" Name

Ms. Doan Thu Th“}’ Deputy Director of Corporation Department DﬁTC

<Jap anese Side>

Mr. Nomharu Masugi Team Leader Director, Public Governance  and
Financial Management Team
Industrial Development and Public
Policy Department
JICA

Mr. Kenji Ishizuka Vice Team Leader Deputy Director, Public Governance and
' Financial Management Teamn
Industrial Development and Public
Policy Department
Hca

Mr, Ryozo Hattori Evaluation Planning 1 Senior Advisor, Public Governance and
Financial Management Team
Industrial Development and Public
Policy Department
JICA

Mr. Naoki Tkenoya Evaluation Planning 2 Assistant Director, Public Governance
and Financial Management Tean
Industrial Development and Public
Policy Department

JICA.

Mr. Ryosuke Watanabe Evaluation Planning 3 Assistant Deputy Director, Public
Governance and Financial Management
Team
Industrial Development and Public
Policy Department
JICA

Mr. Kenji Otsuka Consultant Principal Consultant

Financial Artisan Co., Ltd.

1-6. SCHEDULE OF THE JOINT TERMINAL EVALUATION
A series of meetings and discussions were held from December 1 to 17 2016 and from January 15

to 21 2017 among Vietnamese governmental authorities and organizations relevant to eXecution
of the Project, JICA experts, and the Joint Terminal Evaluation Team.

2. ACHIEVEMENTS OF THE PROJECT



2-1. RECORDS OF INPUTS

(1) YVietnamese Side

Vietnamese C/Ps and personnel mainly involved in the Project are listed in Table 1.

Tablel  List of Vietnamese main Counterparis
Name of C/Ps Title Affiliation
1 Mr. Pham Vin Bic Deputy Director General of Department CFD (PMU)
{Head of PMU of the Project)
9 Mr. Nguyen Duy Long | Head of Division 1 CFD (PMU)
(Deputy Head of PMU of the Project)
3 Mr. Le Trung Son Deputy Head of Division 2 CFD (PMU)
(Member of the Project)
Mr. Pham Hai An Deputy Head of Corporate Iunovation and CFD (PMU)
4 Arrangement Division
(Project Coordinator)
Ms. Ngo Thi Kim Hoa gfﬁcgr of Corporate Innovation and Arrangement | CFD (PMU)
5 1Vision
(Member of the Project)
6 Mr. Nguyen Hong Hien | Deputy CEO SCIC
(Member of PMU)
Ms. Dam Thuy Nga Vice Manager of Executive Office, and since 1 SCIC
7 October 2016, Head of External Affairs and
Communications Department
Head of Risk Management Department (Task SCIC
8 | Mr. Vu Hong Tuan Force Team Leader) and, since 1 Dec 2016, Head
of Legal Department
Head of Investment Department 4 SCIC
9 | Mr. Le Thaah Tuan (Task Force Team Leader)
10 Mz, Pham Manh Thuong | Vice CEO DATC
{(Member of PMU)
11 | Mr. Nguyen Anh Tu Director of Debt and Asset Trading Department 2 | DATC
{Task Force Team Leader)
12 | Ms. Doan Thu Thuy Deputy Director of Corporation Department DATC

In-kind contribution by Vietnam side includes provision of office space with desks, chairs and
electricity.

{2) Japanese Side

A) Experts and Consultants

A total of five (5) long-term experts and seventeen (17) consultants based on JICA consultancy
contract have been assigned since the commencement of the Project. List of Japanese experts and
consultants engaged in the project are in Table 2.

Table2  List of Japanese Experts and Consultants provided
(Long-term Experts) ,
Name Title MM
1 | Takashi Sakakibara | Chief adviser (double as Chief 36.00




Name Title M/M
advisor  of  Vietham _ Bank
restructuring support project)
2 | Kazuyuki Saito Expert 33.30
3 | Hiroyuki Maruoka | Expert 30.00
4 | Yusuke Kawano Expert 33.10
5 | Saori Ushimi Coordinator 31.90
(Consultants based on JICA consultancy conteact) ,
Name _ Affiliation
1 Kuniko Isaka PricewaterhouseCoopers Aarata
2 Koichi Uzuka PricewaterhouseCoopers Aarata
3 Hiroyuki Ohsawa PricewaterhouseCoopers Aarata
4 Tomoko Kanno PricewaterhouseCoopers Aarata
5 Hisatsugu Furukawa Japan Economic Research Institute
6 Eishi Yasunaga Japan Economic Research Institute
7 Yosuke Hosokawa Japan Economic Research Institute
8 Hiromichi Nishihara PricewaterhouseCoopers Aarata
9 Shinichiro Ishikawa PricewaterhouseCoopers Aarata
10 Takashi Muracka Industrial Growth Platform, Inc.
11 Hisataka Kodama Industrial Growth Platform, Inc.
12 | Daigo Orihara Industrial Growth Platform, Inc.
13 Shoko Kubosawa Industrial Growth Platform, Ing.
14 Tran Phu Son Industrial Growth Platform, Inc.
15 Satomi Aiba Industrial Growth Platform, Inc.
16 | Tran Thi Ngoc Tuyet PricewaterhouseCoopers Vietnam
17 | Dao Thi Thien Huong PricewaterhouseCoopers Vietnam
B) Expense on Consultants
Table3  List of Expense for JICA Consultancy Contracts
SCIC
Expense Item Contract Major TOR of Consultants
{Contract Period) Amount(JPY)
Consultant contract 1(Phase 1) 78.750.000 Support SCIC to conduct
1 | (September 2014 to March e Activity No. 3-1-and 3-2 of
2015) PDM ver.2.0.
Consultant contract 1.5 (Phase 1 Support SCIC to conduct
2 | additional assistant) 29,314,000 Activity No. 3-5 of PDM
(June 2015 to November 2015) ver.2.0.
Consultant contract 2 (Phase 2) Support SCIC to conduct
3 | {October 2015 to December 155,631,000 Activity No, 3-2, 3-3, 3-4, 3-6,
2016) 3-7 of PDM ver.2.0.
Total 263,696,000
§




DATC

Expense Item Total(JPY) Major TOR of Consultants
Support DATC and Vietnam
Asset Management Corporation
I Consultant contract 1 373.366.000 (VAMC) to conduct Activity No.
{October 2014 to March 2016) T 2-1,2-2,2-3, 2-4, 2-6 (partly on
pilot project on Due-Diligence
process only) of PDM ver, 2.0,
Consultant contract 2-1
2 | (May 2016 to November 2016) 11,462,000 | g o ort DATC Activity 2-6
3 Consultant contract 2-2 15.942 000 (pilot projects on making
(May 2016 to November 2016) v restructuring plan and PDCA
4 Consultant contract 2-3 7 873.000 management) of PDM ver.2.0
{(July 2016 to November 2016) PR
Total 408,643,000
C) Other Project Expenses
Other Project Expenses
Expense Item Total(JPY)
Experts + Overseas activity cost + Country focused training 270,534,000
D) Project Operation Cost (Grand Total, JPY)
Yewrr | 2004 [ 2015 | 3016 [ TotalAmount
94,588,000 608,023,000 239,198, 000 942,873, 000

Source: JICA

* Japanese Fiscal Year (JFY) basis
#* As of December 2016 for JEY2016

2-2, ACHIEVEMENTS OF QOUTPUTS
The achievement level of each Output from the commencement of the cooperation until now is as

follows:

(1) Gutput 1

| To understand legal and regulatory framework for selling, purchasing,
disposing debts of SOEs and restructuring SOEs.

I-a. Concept note of Decree on DATC to strengthen its role in selling,
purchasing, disposing SOEs” debt and restructuring SOEs is developed.

1-b. Assessment report on applicability of out-of-court resolution (workout)
of SOEs in Vietnam is made.

| 1-1. Review the current legal documents on selling, purchasing, and




- disposing SOEs’ debt, and restructuring SOEs.

4 1-2. Develop concept note of Decree on DATC to strengthen its role in

: selling, purchasing, and disposing SOEs’ debt, and restructuring SOEs.
<1 1-3. Seminar/workshop on out-of-court resolution (workout) to consider
applicability for accelerating SOEs' restructuring in Vietnam.

Quoted frém PDM \r"cr.‘ 2.0

<Overall assessment of Output I>

With regard to the above results, Output 1 is expected to be achieved, As for Indicator 1-a,
Concept note of Decree on DATC to strengthen its role in selling, purchasing, disposing SOEs’
debt and restructuring SOEs has been developed. Regarding Indicator 1-b, the expected output, an
assessment report on applicability of out-of-court resolution of SOEs to Vietnam, is not yet
completed due to continuous, prudent consideration/analysis required through discussion between
CFD and the experts. However, discussion/seminar on the topic with related Ministries, EG/GC
and credit institutions were completed. Also, the points-of-view (POV) report was provided by
the experts in December 2016 and CFD made comments on the report in January 2017. To
complete the assessment, CFD is expected to add opinions about anticipated advantages and
applicability of out-of-court resolution of SOEs to Vietnam by the end of the Project, responding
to the amended POV report expected to be presented by the experts.

As result of enhancing the degree to which CFD and DATC understand legal and regulatory
framework for selling, purchasing, disposing debts of SOEs and restructuring SOEs, it is
necessary to monitor the following activities:
= the issuance of Decree on DATC to strengthen its role in selling, purchasing, disposing
SOEs’ debt and restructuring SOEs (even after the project completion)
= the finalization of assessment report on applicability of out-of-court resolution by CFD’s
adding opinions responding to the amended POV report expected to be provided by the
experis. :
Regarding the preparation of issuing DATC Decree, the progress of project activity before the
Terminal Evaluation is as follows:
- The Prime Minister has agreed to the proposal of making a new Decree of DATC and
MOF has issued Decision No.1152/QD-BTC dated 23rd May 2016 officially establishing
a Task Force Team for drafting the Decree. Concept Note of the Decree submitted by the
Project in September 2015 was put into consideration by the Team from MOF’s side.
After approved by the Government to include the Decree in its legal document making program
for 2017 and the drafting/commenting procedure as regulated (schedule to be shared with JICA
after the Terminal Evaluation), the Decree is expected to be issued by the end of 2017 at the
carliest. The Decree also depends on direction of DATC’s mid-term business strategy which is
planned to be approved by the Prime Minister by the middle of 2017,

Taking into account of many stakeholders to involved with lack of understanding on the scheme
and many laws to revise if fully applying from beginning, MOF planned to include out-of-court
mechanism wherever possible into the DATC Decree to empower DATC’s function and
performance as well as to apply the mechanism in Vietnam at the beginning step through true
story of restructuring.



The results as per activities in Output | are as follows:

Activity 1-1. Review the current legal documents on selling, purchasing, and disposing SOEs’
debt, and restructuring SOEs

This activity was completed.

In May 2015, a document of comprehensive review on regulations relating SOE was provided.

Activity 1-2. Develop concept note of Decree on DATC to strengthen its role in selling,
purchasing, and disposing SOEs’ debt, and restructuring SOEs.

This activity was completed.

A concept note on a new Decree of DATC to strengthen its function in purchasing, disposing

debts of SOEs and in restructuring SOEs, was submitted to DATC and MOF in September 2015

by the consultants/experts.

Activity 1-3, Seminar/workshop on out-of-court resolution (workouf) to consider applicability
Jor accelerating SOEs' restructuring in Vietnam.

This activity was completed.

CFD arranged the workshop and discussion on out-of-court resolution mechanism in March 2016

and followed time by experts/consultants from Japan and related ministries in Vietnam including

CFD/MOF, Ministry of Transport, Ministry of Construction and Ministry of Information and

Communication as well as related EG/GC.

The achievement as per each indicator in Qutput 1 is described below.

<I-t. Concept note of Decree on DATC to strengthen its role in selling, purchasing, disposing
SOEs’ debt and restructuring SOEs is developed.>

This indicator was achieved.

A concept note on a new Decree of DATC to strengthen its function in purchasing, disposing
debts of SOEs and in restructuring SOEs, was submitted to DATC and MOF in September 2015
by the consultants/experts. Accordingly, the Task Force to develop a new Decree, consisting of
13 members from MOF, related ministries such as MQJ, MOT, MOC, MOL, SBV and DATC, is
now ongoing to submit the draft within 2017. It may take time to issue a new Decree due to
multiple processes required in related ministries.

<I-b. Assessment report on applicability of out-of-court resolution (workout) of SOEs in
Vietnam is made.>

This indicator is expected to be achieved by the end of the Project.

A POV report on application of out-of-court resolution mechanism to Vietnam was provided by
the experts in December 2016 and CFD made comments on the report in January 2017. To
complete the assessment, CFD is expected to add opinions about anticipated advantages and
applicability of out-of-court resolution of SOEs to Vietnam by the end of the Project, responding
to the amended POV report expected to be presented by the experts.

(2) Output 2



_Narrative Summary -

Strengthening capacity for DATC.

Tl 2-a,
i 2.

i

Mid-term strategy for period 2016-2020 (with vision to 2030} has been
drafted and submitted to MOF by DATC.

| 2-b. A report recommending organizational model, internal management

procedures of DATC that are in line with mid-term strategy is made.
Training is provided to DATC staff to improve quality of human resource
(in the fields of debt restructuring, corporate revitalization, corporate
management, corporate finance analysis, risk management...) and more
than 80 staffs of DATC develop their capacity.

DATC uses applicable know-how and skills gained from a pilot project

in restructuring of at least one SOE.

2~1. Review the institutional structure, mandates, and related/internal

the needs of capacity development of it.
2-2. Develop mid-term strategy of DATC for period 2016-2020 (with vision
2030).

of DATC in line with mid-term strategy.

| 2-4, Develop concept note of Decree on DATC to strengthen its role in
selling, purchasing, and disposing SOE’s debt, and restructuring SOFEs.
(Same activity as 1-2)

DATC staff.
2-6. A pilot project on financial and business restructuring of SOE.

regulations concerning DATC to identify the business opportunities and

2-3. Recommend organizational mode! and internal management procedures

2-5. Conduct training and seminar necessary for strengthening the capacity of

Quoted from PDM Ver. 2.0

<QOverall assessment of Output 2>
Based on the above results, Output 2 is expected to be achieved by the end of the Project. In terms
of strengthening capacity of DATC, multi-faceted activities were conducted in the Project.

Regarding law, regulations or guidelines concerning DATC such as institutional structure, two
concept notes were presented by consultants/experts in September 2015, The one is the concept
note on a new Decree of DATC and another is the concept note of midterm strategy. The concept
note also suggest the foreseen business development of DATC influenced by the environmental
changes such as amplified competition among other newcomers or decrease in number of SOEs,
DATC is currently tackling to develop its mid-term strategy taking into consideration essences
proposed in the concept note as well as consideration over the change of surrounding
environment such as newly issued Decree No. 69/2016/ND-CP (dated on July 1, 2016) on
conditions for conducting debt trading services,

With respect to improvement in staff skills in purchase/sale/disposal of SOE’s debts, business and
financial restructuring of SOEs, workshops and trainings were frequently conducted by the
consultants/experts. A lot of DATC staffs participated in such opportunities to strengthen their
capacity. Also, on-the-job trainings through pilot projects focusing on practical skill and

10



know-how of business restructuring (Due-Diligence, Developing Business and Financial
Restructuring Plan, PDCA management after purchasing debt) were implemented. The DATC
Task Force Team members, who have equipped with such practical skills and know-how
intensively through the above-mentioned pilot projects, presented the necessity of investing more
resources for improving such skills and know-how at whole DATC organizational scale. In
addition, the Task Force Team members are actively working on incorporating the skills and
know-how on business restructuring including. Furthermore, the Task Force Team members are
now actively working to disseminate the skills and know-how among DATC by revising their
internal operation manual and conduct internal trainings in Head Office and branches by their
own.

The results as per activities in Output 2 are as follows:

Activity 2-1. Review the institutional ;ﬁructme, mandates, and related/internal regulations
concerning DATC fo identify the business opportunities and the needs of capacity
development of i,

This activity was completed,

The review has been done through developing a concept note on a new Decree of DATC and a

concept note on the midterm strategy, which were submitted to DATC and MOF in September

2015.

Activity 2-2. Develop mid-term strategy of DATC for period 2016-2020 (with vision 2030).

This activity is ongoing but bebind the planned schedule.

The draft of mid-term strategy of DATC for period 2016-2020 was submitted to MOF in
December 2016. Afterwards, it is assumed to be approved by the Prime Minister around the
middie of 2017. It tock longer time for DATC than original planned schedule to finalize this
midterm strategy due to necessity of careful discussion among DATC and partly due to waiting
for the Decree No. 69/2016/ND-CP (issued on July 1, 2016) on conditions for conducting debt
trading services since DATC was concerned about whether the Decree might have influenced to
contents of the mid-term strategy.

Activity 2-3. Recommend organizational modei and internal management procedures of DATC
in line with mid-term strategy.

This activity was completed.

The recommendation has been made through developing a concept note on a new Decree of

DATC and a concept note on the midterm strategy, which were submitted to DATC and MOF in

Septernber 2015.

Activity 2-4. Develop concept note of Decree on DATC to strengthen its role in selling,
purchasing, and disposing SOE’s debt, and restructuring SOEs, (Same activity as
1-2}.

This activity was completed.

A concept note on a new Decree of DATC to strengthen its function in purchasing, disposing

debts of SOEs and in restructuring SOEs, was submitted to DATC and MOF in September 2015

by the consultants/experts.

1t
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Activity 2-5. Conduct training and seminar necessary for strengthening the capacity of DATC
stqff.

This activity was completed.

Series of training (study tour) in Japan and seminars/workshops in Vietnam for DATC staffs have

been continuously conducted since the Project’s commencement including seminars/workshops

under the Activity 2-1, 2-2, 2-3, 2-4, and 2-5.

Activity 2-6. A pilot project on financial and business restructuring of SOE.

This activity was completed.

Two (2) of pilot projects on financial and business restructuring of SOE were completed with
support of consultants to learn practical skills in SOE restructuring. Shown as the table above, the
Task Force Members of the pilot projects are actively working to disseminate the equipped skills
-and know-how among DATC to improve the skills at organizational scale. As a result of the
activity, DATC staffs gained skills of Financial Modeling and PDCA cycle, they can do their
business almost 90% of 'operation using these skills based on the opinion by IGPI.

IGPI based on JICA consultancy contract has trained the staffs of DATC. “Financial modeling”
and “PDCA cycle” were taken up on the tools for the SOE’s restructuring through workshops and
hands on training.

The table below shows the workshops after the Mid-term Review (in January 2016) to strengthen
the capacity of DATC staff,

Table 1. Workshop by the consultants/experts

No. Date Topic Participants
i 17-Feb-16 | Financial Model 6 of Task Force Member
5 6 of ICD & Debt Trading
23-Feb-16 | Financial Model Department 1
3 6 of Hanoi Branch & Accounting
277-Feb-16 | Financial Model Department
4 8 of Invest Management & Debt
28-Feb-16 | Financial Model Acquisition
5 }-Mar-16 | Workshop (Due Diligence) 38 of DATC staff and others
-
6 5-Aug-16 Workshop (Restructuring 44 of DATC staff and others
Plan)
Workshop (PDCA  Cycle,
7 16Nov-16 | 2sessment  on  DAICS 131 o1y ATC staff and ofhers
business restructuring and
Thailand AMCs)

2. Workshop by DATC Task Force Members (dissemination activities among DATC)

No. Date Topic Participants




Process of loan resolution
and corporate restructuring; | DATC's BOD, BOM and

1 06-Sep-16 | run and manage restructured | Department's Directors at head
corporate (from DD to | office
PDCA)

Process of loan resolution
and corporate restructuring;

17-Sep-16 DATC's main Department at
2 . run and manage restructured
morming head office
corporate (from DD to
PDCA)
Process of loan resolution
d t tructuring; .
17-Sep-16 anc. corporate. restructuring DATC's supporting Department
3 run and manage restructured
afternoon at head office
corporate (from DD fo
PDCA)
t tradi depart t t
4 22-8ep-16 | Financial model Debt tading department 1 2
head office
Debt tradi depart t 2 at
5 23-Sep-16 | Financial model © aeing. Ceperinen ¢
head office
24-Sep-16 Investment M t
6 e‘p Financial model vestnen aflagemen
morning Department at head office
24-Sep- Debt i ]
” Sep-16 Pinancial model e‘ trading department at Ha
afternoon Noi branch
Process of loan resolution
and corporate restructuring; | Debt Acquisition & Resolution
8 03-Oct-16 | run and manage restructured | department and Debt trading
corporate  (from DD to | department at Da Nang branch
PDCA)

Debt Acquisition & Resolution

9 04-Oct-16 | Financial model department and Debt trading
department at Da Nang branch

Process of loan resolution

. Debt Acquisition & Resolution
and corporate restructuring;

05-Oct-16 department and Debt trading

10 morning run and mapage restructured department at Ho Chi Minh
corporate  (from DD fo branch
PDCA)
Debt Acquisition & Resolution
11 05-Oct-16 Financial model department and Debt trading
morning department at Ho Chi Minh

branch

The achievement as per each indicator in Output 2 is described below.

<2-z. Mid-term strategy for period 2016-2020 (with vision to 2030) has been drafted and



submitted to MOF by DATC.>
This indicator was achieved.
DATC submitted the revised Mid-term strategy in December 2016 to MOF. The expected timing
of approving the strategy by the Prime Minister is the middle of 2017,
The progress of project activity is as follows.
- A concept note on DATC's midterm business strategy was submitted to DATC by the
consultant/experts in September 2015,
- Accordingly, DATC started drafting the strategy by utilizing the concept note.
- DATC submitted the revised Mid-term strategy in December 2016 to MOF.

<2-b. A report recommending organizational model, internal management procedures of
DATC that are in line with mid-term strategy is made.>

This indicator was achieved.

A concept on DATC's organizational model was submitted by the consultants/experts was
submitted to DATC on September 2015 as a concept note report on the midterm business strategy.
A concept note on a new Decree of DATC also covers organizational model and articulates
internal management procedures of DATC. Accordingly, DATC is considering adoption of
recommendations in the concept notes on organizational model and internal management
procedures.

© <2-¢, Training is provided to DATC staff to improve quality of human resource (in the fields of
< debt restructuring, corporate revitalization, corporate management, corporate finance analysis,
risk management...} and more than 80 staffs of DATC develop their capacity.>

This indicator was achieved.

- Training sessions, workshops, and study tours were carried out. Participants from MOF and
DATC leamed purchase, sales, and disposing of loans and financial and business restructuring.
Two (2) pilot projects to enhance DATC staffs’ know-how and skills of financial and business
restructuring started through the consultants” hands-on training targeting an actual SOE from
December 2015, Around 150 of DATC staff have participated in workshops conducted by the
consultants/experts. Training sessions and workshops by DATC Task Force members to other
DATC staffs have been conducted since September 2016 at their efforts with own budget.
Continuous training sessions are planned by DATC.

<2~d. DATC uses applicable know-how and skills gained from a pilot project in restructuring
of at least one SOE.>

This indicator is expected to be achieved.

DATC has not yet used applicable know-how and skills gained from pilot projects in actual
restructuring engagements. A part of applicable know-how and skills, however, on a series of
processes in business and financial restructuring: due diligence, making restructuring plan
(including developing and utilizing financial model) and PDCA management after purchasing
debt, gained from pilot projects in restructuring of SOE are used.

(3) Output 3

Nartative Stmm oty " T Stren gthening capacity in corporate management, supervision, and

:
:
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|| governance for officials in MOF and SCIC..

| 3-a,

Training is provided to MOF officials, SCIC staff, and top managements
of SOEs which SCIC invests to improve capacity (in corporate
governance, supervision and assessment of corporate efficiency, risk
management and capital investment) and more than 50 of MOF officials
and 200 of SCIC staff develop their capacity.

. State representatives of SCIC's portfolio companies use a proxy voting

guideline.

. SCIC staff and its portfolio companies use corporate governance code.
. SCIC applies Key Risk Indicators for risk management.

| 3-4.
| 3.,

3-6.
3-7.
1 3-8.

3-9.

. Review and/or develop the institutional structure, mandate, mid-term

strategy, and related/internal regulations concerning SCIC to identify the
business opportunities and the needs of capacity development of it.

. Conduct training and seminar necessary for strengthening the capacity of

MOF officials, SCIC staff, and top managements of SOEs in which
SCIC invests.

. Preparation of Key Risk Indicators and their use in risk management of

SCIC.

Trial use and review of Key Risk Indicators for its modification.
Preparation of a proxy voting guideline for enterprises of which SCIC
represents State ownership (SCIC's portfolio companies).

Trial use and review of a proxy voting guideline, and recommendation
for its modification.

Preparation of corporate governance code for SCIC and enterprises of
which SCIC represents State ownership (SCIC's portfolio companies).
Trial use and review of corporate governance code, and recommendation
for its modification.
Training and seminar for capacity development of MOF officials on
corporate management, supervision, and governance.

VQuoted from PDM Ver. 2.0

<QOverall assessment of Output 3>

With respect to the above results, Output 3 was achieved.

At the initial stage of the Project, the comprehensive review of issues regarding SCIC operational
capacity was conducted. Accordingly, the development of VG, CGC and KRI was chosen as key

points to be tackled.

As for VG, VG2015 was developed by the VG Task Force Team and the consultants, and

approved by BOM of SCIC in December 2015. The VG2015 was distributed to State

Representatives of SCIC’s portfolio companies to use at trial basis during the period of Annual
Share Holders General Meeting from April 2016. Thereafter, VG2016, a revision of VG2013, is

being prepared with advisory from consultants.

In terms of CGC, the CGC Task Force Team and the consultants developed the draft CGC in May
2016 and put into trial use with the two selected SCIC’s portfolio companies. Currently, CGC was
approved by SCIC management in January 2017.
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With respect to KR, a concept note was finalized by the KRI Task Force Team and the
consultants in July 2016. KR was approved by SCIC’s Board of Management (BOM) in early
December 2016 and will be used for new investments of SCIC from January 2017.

During the Project, training is provided to MOF officials, SCIC staff, and top managements of
SOEs which SCIC invests to improve capacity (in corporate governance, supervision and
assessment of corporate efficiency, risk management and capital investment).

The results as per activities in Output 3 are as follows:

Activity 3-1. Review and/or develop the institutional structure, mandate, mid-term strategy, and
related/internal regulations concerning SCIC to identify the business opportunities
and the needs of capacity development of it.

This activity was completed. .

A report on assessment of current operational challenges and needs for capacity was submitted to

SCIC by Japanese consultants/experts in March 2015, In the report, needs for strengthening

capacity in corporate governance, risk management, industry and enterprise analysis are identified.

Through the activity by JERI based on JICA consultancy contract, the task analysis for the

operational challenges on institution and its business had been conducted, and a report on

assessment of current operational challenges and needs for capacity was submitted to SCIC by

JERI in March 2015. In the report, needs for strengthening capacity in corporate governance, risk

management, industry and enterprise analysis are identified.

Activity 3-2. Conduct training and seminar necessary for sirengthening the capacity of MOF
officials, SCIC staff, and top managements of SOEs in which SCIC invests.

This activity was completed.

Serious of training session and seminars/workshops in Vietnam, study tours in Japan for MOF
officials and SCIC staffs have been continuously conducted since the Project’s commencement
including the ones under the Activity 3-1, 3-3, 3-4, 3-5, 3-6, and 3-7, The table below shows the
workshops or study tours after the Mid-term Review (in January 2016) to strengthen the capacity
of MOF officials, SCIC staff, and top managements of SOEs in which SCIC invests (S8CIC’s

portfolio companies).

No. Date Topic Participants

8-Sep-15 The role of SCIC for SOE | 100 of SCIC staff
reform in Vietnam
Preparing Voting Guidelines by

SCIC
19:0¢t-15 Introduction of Voting Guideline | 100 of 8CIC staff
2 100 of State Representative
and others
From4-Nov-15 | Credit management, corporate | 15 of MOF staff
To 14-Nov-15 management, CGC, internal

control, out-of~court resolution,
security market, etc.
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Ng, Date Topic Participants

From 30-Nov-15 | Training on Financial | 30 of MOF staff

4 To 4-Dec-15 Management and Supervision of | 40 of other related institutions
State Owned Enterprises (SOEs)
5 From 10-Mar-16 | CGC, KR, ete. 10 of 8CIC staff
To 16-Mar-16 3 of MOF staff

From 4-Nov-16 Securities market, listing/IPO, | 13 of SCIC staff
6 To 12-Nov-16 CGC, management of stocks | 2 of Stock Exchanges staff
held by government, etc.

Activity 3-3. Preparation of Key Risk Indicators and their use in risk management of SCIC.
This activity was completed.

A concept note was finalized by the KRI Task Force Team and the consultants in July 2016. KRI
was approved in December 2016 by SCIC’s Board of Management (BOM) aod put into
implementation in January 2017.

Activity 3-4. Teial use and review of Key Risk Indicators for its modification.

This activity was completed.

KRI was used as trial in investment department in SCIC before finalizing the KRI. Based on the
result of this trial use, the KRI was finalized in July 2016 as above-mentioned. Thereafter, KRI
was approved by SCIC’s BOM.

Activity 3-5. Preparation of a proxy voting gm’dez‘inefor enterprises of whiclh SCIC represents
State ownership (SCIC's poritfolio companies).

This activity was completed.

V(G2015 was developed by the VG Task Force Team and the consultants in approved by BOM of

SCIC in December 2015, The VG2015 was distributed to State Representatives of SCIC’s

portfolio companies to use at trial basis during the period of Annual Share Holders General

Meeting from April 2016. The VG2015 was published in SCIC’s website since January 2016.

Activity 3-6. Trial use and review of a proxy voting guideline, and recommendation for ifs
modification.

This activity was completed.

The VG Task Force Team and the consultanis were working together to conduct a review survey
of trial usc of V(G2015 through collecting and analyzing opinions from both state representatives
(the users) and portfolio companies. Based on such survey resull, the VG Task Force Members
and the consultants revised the VG2015 into VG2016 in November 2016. The VG2016 was
approved by BOD in January 2017, and will be distributed to State Representatives of SCIC’s
portfolio companies.

Activity 3-7. Preparation of corporate governance code for SCIC and enterprises of which
SCIC represents State ownership (SCIC's porifolio companies).

This activity was completed.
The CGC Task Force Team and the consultants developed the draft CGC in May 2016 and put
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into trial use with two selected SCIC’s portfolio companies.

Activity 3-8. Trial use and review of corporale governance code, and recommendation for its
modification. '

This activity was completed.

The trial use of drafted CGC above-mentioned was conducted with two selected portfolio

companies which are different in company size, business sector. Based on the result of this trial

use, CGC was finalized in October 2016 and approved by BOD of SCIC in January and will be

implemented in the 1% quarter of 2017.

Activity 3-9. Training and seminar for capacity development of MOF officials on corporate
management, supervision, and governance.

This activity was completed.

See Activity 3-2.

The achievement as per each indicator in Output 3 is described below.

<3-a. Training is provided to MOF officials, SCIC staff, and top managements of SOEs which
SCIC invests to inprove capacity (in corporate governance, supervision and assessment of
corporate efficiency, risk management and capital investment) and more than 50 of MOF
officials and 200 of SCIC staff develop their capacity.>

This indicator was achieved.

More than 50 of MOF officials and 200 of SCIC staff have participated in training sessions,
workshops, and siudy tours on corporate governance, supervision and assessment of corporate
efficiency, and risk management of investment.

<3-b. State representatives of SCIC's portfolio companies use a proxy voting guideline.>

This indicator was achieved.

VG2015 was approved and started to be used on a trial basis in 2016. The draft of VG2016 has
been completed by Task Force members and JERI's experts in November 2016. VG2016 was
approved by SCIC's BOM and directors in January 2017 and will start {0 be used from the i
quarter of 2017.

<3-¢. SCIC staff and its portfolio companies use corporate governance code.>

This indicator was achieved.

The draft of CGC recently has minor changes compared to the version in October 2016 submitted
by the PwC consultants based on JICA consultancy contract in accordance with further comments
of Task Force members. CGC was approved in January 2017 and will start to be used from the 1

quarter of 2017.

<3-d, SCIC applies Key Risk Indicaiors for risk managerment.>

This indicator was achieved.

The draft KRIs was completed by Task Force members and consultants in July 2016. Following
the approval of comprehensive risk management framework in October 2016, KRI was approved
by SCIC's BOM and will be used for new investments of SCIC from January 2017.
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(4) Output 4 ;
' Narrative Summary- | Sirengthening the regulatory capacity on equitization of SOEs among MOF
: officials.

| 4-a, Recommendations for amendments of Decree 59/2011/ND-CP, Decree
189/2013/ND-CP, and related regulations of equitization are developed
by MOF and submitted to the Government.

4-1. Training and seminar for capacity development of MOF officials for
improving equitization processes of SOEs.

Qﬁoted from PDM Ver. 2.0

<Overall assessment of Output 4>

Based on the above results, Output 4 was achieved.

By updating legal, regulatory expertise including the cases of Japanese legal framework through
opportunities of interactions with experts/consultants or workshops/seminars such as JPO seminar
held in March 2016, MOF strengthened its regulatory capacity on equitization of SOEs and
accordingly submitted to the Government the recommendations for amendments of Decree
59/201 1/ND-CP, Decree 189/2013/ND-CP, and related regulations of equitization.

The results as per activities in Output 4 are as follows:

Activity 4-1. Training and sewinar for capacity development of MOF officials for improving
equitization processes of SOEs.

This activity was completed.

Seminars on PO and listing were held in March and November 2016 for related Vietnamese

agencies including MOF and other ministries like Ministry of Transportation.

Note: The Output 4 was newly added after the Midterm Review (January 2016).

~ The achievement as per each indicator in Output 4 is described below.

<4-a. Recommendations for amendments of Decree 59/2011/ND-CP, Decree 189/2013/ND-CP,
and related regulations of equitization are developed by MOF and submitted to the
Government.>

This indicator was achieved.

Reflecting comments publicly gathered, MOF submitted to the Government the recommendations
for amendments of Decree 59/2011/ND-CP, Decree 189/2013/ND-CP, and related regulations of
equitization. In addition, the experts strongly suggested the implementation of book-building
rules in IPO process in Vietnam at an IPO seminar held in March 2016, which has come to the
legislation of book-building mechanism by the amendment of Decree 59/2011/ND-CP.

Other comments of experts were taken into consideration of the draft new Decree such as more
favorable conditions for strategic investors (reducing the minimum time to hold shares from 5 to
3 years), among others. Now the amendment procedures of Decree 59/2011/ND-CP and Decree
189/2013/ND-CP among the Government proceed to the Cabinet after MOJ legal review, and it is
expected to be issued within 2017.
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2—3 ACHIDVEME‘\T OF THE PROJECT PURPOSE

govermnance,

+| Strengthening capacity of MOF in corporate finance management, with focus
‘| on the development of SOEs' debt disposal mechanism which closely
connects with SOE restructuring and the improvement of SOEs' corporate

debt disposal among MOF officials and DATC staff.

better corporate governance among MOF officials and SCIC staff.

a. Self-assessment and experts' assessment on the capacity to facilitate SOEs'

b. Self-assessment and experts' assessment on the capacity to facilitate SOEs'

Quoted from PDM Ver. 2.0

<Qverall Assessment of the Project Purpose>
The Project Purpose is expected to be achieved by the Project completion, if assessed based on

the indicators.

Actually, Long-term Experts, CFD, DATC and SCIC largely implied that the Project Purpose is
expected to be achieved if assessed based on Outputs. A table below shows the result of
assessment, where those four (4) entities do not necessarily rate to all of outputs. It was also
confirmed that the depree of understanding legal and regulatory framework for selling,
purchasing, disposing debts of SOEs and restructuring SOEs is assessed by rank-4 (surely
achieved), rank-3 (probably achieved) or rank-2 (likely achieved).

Evaluation results on Project Purpose:

Ranking For Qutput 1 For Output 2 For Output 3 For Quiput 4
4 surely achieved 1 1 1

3 probably achieved 2 1 i

2 likely achieved 1 1 2

1 unlikely achieved

Sources: The Joint Terminal Evaluation Team

The achievement as per each indicator in Project Purpose is described below.

<q. Self-assessment and experts’ assessment on the capacity o fucilitate SOEs" debt disposal
among MOF officials and DATC siaff.>

<b. Self-assessment and experts’ assessment on the capacity to facilitate SOEs' betier corporaie
governance among MOF officials and SCIC staff.>

These indicators are expected to be achieved.

Both of self-assessments performed by CFD are expected to be completed by the 3 week of
January 2017 through a survey on the degree of effectiveness obtained from a series of trainings,
workshops and study tours conducted in the Project to the participants of all the counterparts.

The experts are expected to review and evaluate the above-mentioned self-assessment presented
by CED by the 1* week of February 2017.
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2-4, PROSPECTS OF ACHIEVING OVERALL GOAL

S Narlatwe ummary- .| Restructuring SOE is accelerated through accomplishing sound and efficient

1 management of SOEs.

. Verifiable Indicators-

MOF are approved officially and implemented.

to 2020.

Code is applied increases from FY2017 to FY2020.

“| a. Laws/regulations and recommendations to related ministries designed by
=1 b. DATC continunously increases debt purchase and debt disposal from 2017

c¢. The number of portfolio companies which SCIC's Corporate Governance

Quoted from PDM Ver. 2.0

<Overall Assessment of the Overall Goal>

The Overall Goal is expected to be achieved in three to five years after the Project completion, if
assessed based on the indicators. Most of experts/consultants involved in the Project and the
counterparts in Vietnam have apparent expectation to achieve the Overall Goal which can be
implicitly endorsed by several positive impacts observed in survey conducted in the Project.

It is importantly assumed that the policy on restructuring SOEs in Vietnam will not change and
related issues on restructuring SOEs are promoted to achieve the Overall Goal.

A series of regulatory reform concerning SOE restructuring promoted by MOF in the future
supported by the Outputs of the Project, including a new decree on DATC, comes to nurturing
bad loan fransaction market in Vietnam and strengthening DATC’s role in SOE restructuring so
that the Overall Goal becomes achieved. Outputs relating to strengthening SCIC’s internal
governance and corporate governance of SCIC portfolio companies, such as VG, CGC and KRI,
improve corporate value of SCIC portfolio companies, as well as SCIC itself, so that the SOE’s
interests in building up corporate governance framework increasingly grow. Consequently, the
number of companies implementing CGC is expecied to increase and the corporate governance of
SOE in Vietnam will also be enhanced.

To evaluate the degree of achievement from the points of view of Indicators b and ¢, some factors
around the future business strategy which DATC/SCIC might take should be considered as risks
to which the achievement of Overall Goal is posed:

- The midterm strategy of DATC, not yet officially approved, is assumed to have the
significant impacts on its business model which make the transactional volume for
coming several years unclear as well as affect orientation for the new Decree on
DATC. Also, the competition in the world of business restructuring and debt
purchase/disposal is expected to become more severe due to anticipated newcomers
entering into such businesses encouraged by newly implemented Decree No.
69/2016/ND-CP. ’

- The character of business of SCIC is also expected to change taking into
consideration some factors such as the shift in its business to larger enterprises or the
natural decrease in number of SOE, which make the foreseen number of its portfolio
companies implementing CGC for coming several years vague.
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A survey on a trial use of VG2015 conducted by consultants, however, indicates the high
percentage of State Representatives who recognize VG2015 as useful (115 out of 116 State
Representatives).

The situation as per each indicator in the Overall Goal is described below.

<a. Laws/regulations and recommendations to related ministries designed by MOF are
approved officially and implemented.> ‘

This indicator is expected to be achieved.

Under GOV economic policies/initiatives, laws/regulations and recommendations to
SOE-restructuring-related ministries designed by MOF officially approved and implemented
during the Project. Further regulatory reform concerning SOE restructuring is expected to
progress in three to five years after the Project completion. For instance, a Decree on DATC to
strengthen its capacity is currently under process to be officially issued. Furthermore, several
regulations regarding equitization such as those related to book-building mechanism (revised
Decree 59/2011/ND-CP and Decree189/2013/ND-CP) are also expected to be developed.

<b. DATC continuously increases debt purchase and debt disposal from 2017 to 2020.>

This indicator is expected to be achieved.

In spite of the above-mentioned risks, the capacity of DATC in SOE restructuring and debts
purchasing/sales/disposal improved through a series of practical trainings, workshops and study
tours provided by the experts/consultants is expected to pave a pathway to its new business model
according to the midterm strategy, which comes to expansion in numbers/amounts of debt
transaction handled/involved by DATC.

<¢. The number of portfolio companies which SCIC's Corporate Governance Code is applied
increases from FY2017 to FY2020.>

This indicator is expected to be achieved.

The newly introduced consciousness and reinforced proficiency regarding CGC developed by
seminars/trainings provided by the experts/consultants is expected to contribute to increase in
number/percentage of SCIC’s portfolio companies despite the risk stated above. Such prospects
on SCIC’s ability to promote CGC are able to be endorsed by the excellent performance of
SCIC’s Task Force specialized in handling CGC in trial use of drafted CGC for two selected

portfolio companies different in size/business sector.

3. EVALUATION BY FIVE CRITERIA

3-1. RELEVANCE

The relevance of the Project is assessed as “High” for the following points.
(1) Relevance to the Vietnam’s policies

! judged on a scale from “High”, “Relatively High”, “Moderate”, “Relatively Low” to “Low™.



The global financial crisis in 2008-09 resulted in an increase of non-performing loans (NPLs)
in the Vietnamese financial sector and the NPL ratio in the banking sector reached an
alarming level in the early 2010s. One of the causes behind mounting NPLs was lackluster
business performance of state-owned enterprises (SOEs). Collapses of giant SOEs involved a
risk of bank failure and negative effects on government budget and, hence, financial and
business restructuring of SOEs became an urgent task for the Vietnamese economy.

In November 2011, the National Assembly of Vietnam approved the Socio-Economic
Development Plan for 5 years from 2011 to 2015 (hereinafter referred to as “SEDP
2011-2015") which gave high priorities to economic structural reforms including state-owned
enterprises reform (hereinafter referred to as “SOE reform”) to sustain long-term growth. The
Prime Minister issued Decision No.450/QD-TTyg dated 18th April 2012 on “the Strategy for

. Finance Development of Vietnam toward 2020” which identified the overall goal for the
period of 2011-2020. In the Decision, the essential task for the short-term was to improve
legal framework and corporate finance mechanism for restructuring SOEs. Additionally,
according to Decision 929 dated 17th July 2012 of the Prime Minister, as the core direction of
SOE reform for the period of 2011-2015, the tasks under the reform agenda in the
corresponding period include (1) divestment of State capital, (2) restructuring enterprises by
industries, regardless of levels and management agencies, (3) comprehensively restructuring
Economic Groups/General Corporations (EGs/GCs) and (4) improvement of relevant
institutional/legal framework.

With regard to the background above, the Government of Vietnam requested the Government
of Japan for two technical cooperation projects, one of which supports SOE reform. The
technical cooperation project on SOE Reform is the Project supporting financial and business
restructuring of SOEs by MOF, DATC and SCIC as the project implementing agencies.
Consequently, the project components are in accordance with the policy of the Government of
Vietnam.

In the new economic reform plan for next 5 years (2016-2020) newly approved in November
2016 by the National Assembly, SOE restructuring is still regarded as one of most important
tasks of the Government.

(2) Relevance to Japan’s ODA policy toward Vietnam

The Country Assistance Program for Vietnam prepared in December 2012 sets three priority
areas of 1) growth and enhancement of competitiveness, 2) response to vulnerability, and 3)
strengthening of governance. The first priority area covers the assistant field of “the
Eunhancement of Market Economy System” which includes the issue of CGCs to promote
investment. Also, the promoting equitization of SOEs contributes to improve the
competitiveness of companies in Vietnam. In this way, the project components are along with
the policy of the GOJ.

(3) Appropriateness of the target group
MOF, DATC and SCIC had strong needs of enhancing corporate finance management
capacity to implement SOE restructuring. MOF, a responsible agency for SOE restructuring,
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deeply recognized the importance of proceeding equitization of enterprises in Vietnam and
assigned CFD, in charge of enhancing corporate finance in Vietnam, as PMU of the Project.
DATC, an entity in charge of rebuilding financial condition of SOEs mainly by
purchase/disposal of bad debts, also had significant interests in enhancing its function. SCIC,
a state-owned investment company managing its investment portfolio, had a fundamental
incentive to improve the level of corporate governance of its portfolio companies and to
ameliorate the quality of portfolio. Taking this into consideration, the selection of the project

target was appropriate.

(4) Advaniage of Japan’s technical experience

Japan has technical competence and experienced experts in the area of restructuring of
companies in bad condition. The senior professionals of the policies and regulations on
security market, employees of Japanese Mega banks specialized in corporate finance and
consultants from competent consulting/advisory firms were assigned as JICA experts or
consultants who have substantial knowledge, experience and know-how of corporate
restructuring practice in Japan or other countries. Therefore, Japan had comparative
advantages to support Vietnam.

3-2. EFFECTIVENESS

The effectiveness of the Project is assessed as “Relatively High” for the following points.

(1) Achievement of the Project Purpose (Prospect)

MOF, as well as DATC and SCIC, acquired the basic/band-on kunowledge concerning
corporate finance, IPO and corporate governance. MOF also developed resources, tools and
working methodologies concerning SOE restructuring and SOE’s corporate governance. The
level of improvement in the knowledge, resources, tools and working methodologies of CFD,
DATC and SCIC is highly evaluated by Long-term Experts and themselves. Also, the overall
assessments of effects observed over the Project are expected to be jointly conducted.
Therefore, the Project Purpose is expected to be achieved by the completion of the Project.

(2) Contribution of Output to the achievement of the Project Purpose
SOE’s debt disposal mechanism which closely connects with SOE restructuring is developed
by the achievement of Output 1. The new Decree on DATC contributes to strengthen its role
in selling, purchasing and disposing debts of SOEs and SOE restructuring. Workshops and
recommendation paper provided by experts/consultants on out-of-court resolution also play a
vital role to strengthen capacity of MOF.

As for Qutput 2, the mid-term strategy of DATC and a series of trainings, workshops and
study tours contribute to strengthening DATC’s capacity. At the time of approval of its
mid-term strategy, DATC arrives at the entrance to change and expand its business model to
reach restructuring private companies. Also the capacity of DATC staff has improved so that
continuous internal training expands some remote offices to reinforce employees’ skill. By
these activities, capacity of MOF, a controlling agency of DATC, is also strengthened.
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The capacity of officials in MOF and SCIC in corporate management, supervision and
governance is improved by the achievement of Output 3. VG2015 is accepted in a very
positive manner among State Representatives. CGC is expected to atfract investors
increasingly because it is regarded as a strong tool to secure investor’s rights. KRI
ameliorates the quality of risk management framework of SCIC. Additionally, trainings,
workshops and study tours contribute to have staff of MOF, SCIC and other relevant agencies
more familiarized with practical knowledge on corporate governance. These successful
activities come to strengthening capacity of MOF and SCIC in corporate governance field.

With respect to Qutput 4, the regulatory capacity on equitization of SOEs among MOF
officials is improved by recommendation/advisory presented by experts for amendments of
Decree 59/2011/ND-CP, Decree 189/2013/ND-CP, and related regulations of equitization.

These improvements of the capacity contribute directly to the Project Purpose, Therefore, it
was appropriate that these Qutputs were set for achieving the Project Purpose.

(3) Analysis of factors

- Promoting Factor
- Positive attitudes and comparatively high level fundamental business knowledge the

Vietnamese staff of counterparties originally has contributed to the enhancement in
operational skills of SOE restructuring,

- Not only lecture-style but also OJT trainings/services the cousultants provided allow
the Vietnamese counterparts to learn and obtain practical know-how on corporate
finance and corporate governance through many opportunities such as study tours in
Japan and a third-party country, in-country training courses and pilot projects.

- SOE restructuring and equitization of SOEs are priority issues of the MOF and GOV,

- The introduction of Key Assumptions to Achieve Overall Goal in order to properly
capture the progress of the important assumptions given in PDM (Ver. 2.0) and to
ensure the achievement of the Overall Goal had a positive impact on effectiveness of
the Project.

- Inhibiting factor :

- Indicators of the Project Purpose are inappropriately defined in PDM Ver. 2.0 such

that the degree of achievement of Project Purpose cannot be clearly judged by
Indicators. That makes gauging Effectiveness of the Project rather complicate.

3.3, EFFICIENCY

The efficiency of the Project is assessed as “Moderate” for the following points. However, the
cost has overpassed as compare to the implementation plan which was approved by JICA

initially,
(1) Achievement of Outputs

Regarding Output 1: to understand legal and regulatory framework for selling, purchasing,
disposing debts of SOEs and restructuriing SOEs, Output 2: Strengthening capacity for DATC,
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Output 3: Strengthening capacity in corporate management, supervision, and governance for
officials in MOF and SCIC and Output 4: Strengthening the regulatory capacity on
equitization of SOEs among MOF officials, through the activities by the experts and
consultants, the capacity of officials and organization itself is strengthened. However, Output
1 is partially achieved. Therefore, each Output except for Output 1 will be expected to be
achieved by the completion of the Project.

In response to the results of the Mid-term Review, PDM was updated o the new version (Ver.
2.0), because the institutional building aspects, which rest on legislation and
institutionalization which are not within the reach of the Project, are recommended to be
replaced with the issue focusing more properly on the manageable Project Purpose.
Additionally, the Key Assumptions to achieve the Overall Goal were introduced in order to
properly capture the progress of the important assumptions given in PDM (Ver. 2.0) and to
ensure the achievement of the Overall Goal. These arrangements contributed to improve the
efficiency of the Project in that the resources aund time were used more appropriately.

{2) Appropriateness of Inputs and Activities

Inputs and Activities in the Project have been being planned and implemented sufficiently to

achieve the Outputs. Followings were efficient or effective to achieve the Outputs,

- Five (5) Long-term Experts and seventeen (17) consultants were dispatched. Consultants
conducted training or provided technical advice based on their expertise and experiences
in a timely manner depending on the situation of the Project. Long-term Experts
contributed to the achievement of each Output.

- Series of training sessions, workshops/seminars, and study-tours in Japan and third
country were held. Each training was programmmed to be fitted with the needs to
enhance the capacity of the participants from MOF, DATC, and SCIC.

On the other hand, there are some issues as follows:

- It seems that too much input were made to achieve the outputs in PDM in terms of the
cost. Activity 2 and Activity 3 were mainly supported by the consultants based on
JICA consultancy contract, and its cost are JPY408,643,000 and JPY263,696,000
respectively (total: JPY672,341,000). However, the former includes the Consuftant
contract 1, which aimed to support the task analysis for DATC and Vietnam Asset
Management Corporation (VAMC). That means, this JPY408,643,000 includes the
cost of the activity for the another project “Vietnam Bank Restructuring Support
Project,” integrally operated together with the project. As compared to the total cost of
JPY942,873,000, the cost for the consultant contracts occupies 71.3%.

- Total cost surpassed to the JICA approved implementation plan of JPY199,803,000 in
March 11, 2014, to JPY942,873,000.(as of December 2016 for JFY2016)

3-4. IMPACT

The impact of the Project is assessed as “Relatively High.” The following points are taken into
consideration when making judgment.
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{1} Achievement of the Overall Goal (Prospect)

Most of experts/consultants involved in the Project and the counterparts in Vietnam have higif
expectation to achieve the Overall Goal, as stated in “2-4 Prospects of Achieving Overall
Goal.” In terms of legal/regulatory environment concerning SOEs, the new economic reform
plan for next 5 years (2016-2020) newly approved in November 2016 by the National
Assembly highlights the importance of SOE restructuring/equitization. In coming years,
MOF will coordinate and cooperate with the related agencies in the study and development of
related regulations, such as the Decree on transformation of enterprises with 100% state
capital into joint-stock company. The capacities of DATC and SCIC were deeply enhanced
through trainings, workshops and study tours during the Project. Also, several regulatory
reforms are expected such as new Decrees on DATC’s role or SCIC’s operational
mechanisms. These factors are expected to change both institutions’ business, contributing to
enlarge operation size.

Therefore, policy support for SOE restructuring/equitization would likely continue after the
completion of the Project and accordingly lead to the more possibility to achieve Overall
Goal.

(2) Contribution to achieve the Overall Goal
The continuous internal activities to strengthen institutional/staff capacity of MOF, DATC
and SCIC contribute directly to achieve the Overall Goal.
MOF strengthened regulatory/administrative capacity on restructuring/equitization of SOFEs.
Accordingly, laws/regulations and recommendations to related minisiries designed by MOF
‘officially approved and implemented during the Project.
A lot of DATC staff participated in such opportunities to strengthen their capacity. Also,
on-the-job trainings through pilot projects focusing on practical skill and know-how of
‘business restructuring (Due-Diligence, Developing Business and Financial Restructuring Plan,
PDCA management after purchasing debt) are conducted.
Qutputs relating to strengthening SCIC’s internal governance and corporate governance of
SCIC portfolio companies, such as VG, CGC and KRI, improve corporate value of SCIC
portfolioc companies, as well as SCIC itself, so that the SOE’s interests in building up
corporate governance framework increasingly grow.

(3) Ripple effect
The enhancement of legal framework, corporate governance and operational soundness of
SOE or other companies increase the corporate value of Vietnamese enterprises, which
attracts institutional overseas investors. Such investors make investment in competitive
Vietnamese enterprises so that financial/security market in Vietnam becomes activated and
Vietnamese economy will rapidly grow.
In addition, some evolutionary development in the fields of SOE restructuring and debt
transaction business is expected like the possibility of alliance of DATC with foreign
institutions in such fields.
Through utilizing the facts and knowledge gained from the Project activities, the Japanese
experts compiled and submitted a Policy Proposal, a set of recommendations targeted to
SOE and banking sector restructuring, to the Vietnamese government in June 2016. The
additional proposal was submitted in October 2016.
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Recently, the GOV has issued the Decision No 58 effective on the 15" of February this year
replacing the Decision No 37/2014/QB-TTg in order to promote equitization of SOEs. Also,
according to the news, GOV instructed MOF in January 2017 to improve the legal
framework for the capital and securities markets to international standards, which CFD
verified. The recommendation, suggestion or advisory provided to MOF and related agencies
by the experts through the Project have had a significant impact on developing the Decision.

3.5, SUSTAINABILITY

The sustainability of the Project is assessed as “Relatively High” for the following points.

B  Policy and Institutional Aspects

The policy environment is likely to be favorable for SOE restructuring related authorities. As
stated in “3-1 Relevance” major government policy facilitating SOE restructuring and
equitization is the socio-economic development plan for next 5 years (2016-2020). The
Government held conference in December 2016 to review the result of SOE restructuring and
issued the policies for next 5 years (2016-2020). Therefore, policy support for SOE restructuring
and equitization would likely continue after the completion of the Project.

B  Organizational/Technical Aspects

In general, capacity of counterparts of the Project was enhanced through a series of trainings,
workshops and study tour in the Project. It takes, however, several years to make sure that the
operation of each counterpart is fully stabilized.

DATC and SCIC have human resources and the capacity for contmumg their business operation.
In DATC, they conducted internal trainings during the Project on SOE’s financial restructuring
without any help from experts/consultants of the Project. SCIC also has the ability to operate
internal control and educational activities to State Representative in an independent manner. In
accordance with increasing importance of SOE restructuring/equitization, CFD is recommended
to continue to improve organizational/hiuman capacity in order to play key roles of coordination
to have related agencies sufficiently involved in relevant activities.

4. CONCLUSION

As mentioned above, since each output is expected to be achieved by the completion of the
Project, the Joint Terminal Evaluation Team confirmed that the Project Purpose is expected to be
mostly achieved by the completion of the Project. As for evaluation by five evaluation criteria, the
relevance of the Project is assessed as “High”, the effectiveness of the Project is assessed as
“Relatively High”, the efficiency of the Project is assessed as “Relatively High”, the impact of the
Project is assessed as “Relatively High”, and the sustainability of the Project is assessed as
“Relatively High”. Therefore, the team concluded that the Project would be terminated by
February 2017 as scheduled.
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5. RECOMMENDATIONS

Each counterpart and experts are recommended to conduct and monitor the remaining activities
summarized as below to surely achieve the Project Purpose and the Overall Goal.

5.1, MEASURES TO BE TAKEN BY THE TERMINATION OF THE PROJECT

Project | Strengthening capacity of MOF in corporate finance management, with focus on the

Purpose | development of SOEs' debt disposal mechanism which closely connects with SOE
restructuring and the improvement of SOEs’ corporate governance,

Output | 1. To understand legal and regulatory framework for selling, purchasing, disposing

debts of SOEs and restructuring SOEs.
2. Strengthening capacity for DATC.,
3. Strengthening capacity in corporate management, supervision, and governance for

officials in MOF and SCIC.
4, Strengthening the regulatory capacity on equitization of SOEs among MOF
officials.

Quoted from PDM Ver. 2.0

(1) Measures for achievement of Qutput 1

Providing an assessment report on applying out-of-court resolution
1. Entity/Person in charge: The experts
Deadline: the end of January 2017
To do: Presenting the amended POV report to CFD
2. Entity/Person in charge: CFD
Deadline: the end of the Project
To do: Adding opinion on POV report about anticipated advantages and applicability
of out-of-court resolution to Vietnam
Self-assessment
1. Entity/Person in charge: CFD
Deadline: the 3rd week of January 2017
To do: Conducting self-assessment covering ali counterparts
2. Entity/Person in charge: The experts
Deadline: the 1st week of February beginning on the 6" of February
To do: Conducting an assessment on the above-mentioned self-assessment

5-2. MEASURES TO BE TAKEN AFTER THE TERMINATION OF THE PROJECT

Overall Goal Objectively Verifiable Indicators

Restructuring SOE is accelerated | a. Laws/regulations and recommendations to related

through
efficient

accomplishing sound and | ministries designed by MOF are approved officially and

management of SOEs. implemented.
b. DATC continuously increases debt purchase and debt

disposal from 2017 to 2020,
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Overall Goal Objectively Verifiable Indicators

c. The number of portfolio companies which SCIC's
Corporate Governance Code is applied increases from
FY2017 to FY2020.

Quoted from PDM Ver. 2.0

(1) Measures for achievement of Objective Verifiable Indicator “a”

- Continuous activities to legislate and implement relating laws/regulations and guidelines
including revision of Decree 59/2011/ND-CP
Entity/Person in charge: CFD

- Issuance of Decree to strengthen DATC’s role
Entity/Person in charge: CFD
Deadline: December 2017
To do: Submission to the Minister of Finance
(It may take time for the Government to review the draft and issue afier the submission
of the draft of Decree. The agencies in charge of review after the submission in
procedural order are the Minister of Finance, related ministries, MOJ and the Prime
Minister.)

(2) Measures for achievement of Objective Verifiable Indicator “b”

- Approval of DATC midterm strategy
Entity/Person in charge: the Prime Minister
Deadline: Middle of 2017 (expected)
To do: Approval

-~ Continuous business/operation of debt purchasing/sales/disposal required in SOE

restructuring
Entity/Person in charge: DATC

(3) Measures for achievement of Objective Verifiable Indicator “c”
- Continuous activity to promote the importance of corporate governance in SCIC’s
portfolio companies
Entity/Person in charge: SCIC

6. LESSONS LEARNT

As stated in “3-3 Efficiency”, the total actual cost of the Project extremely exceeds the budget.
One of main reasons is that the Project Purpose and its indicators were not defined quantifiably in
the initial stage of the Project. To use rigid, objective, simple and numerical indicators connected
appropriately to Project Purpose is very important for sound project management and budget
control.

END
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Indicator Menitoring

Unit: Million VND, Companies

Objectively Verifiable Indicator

Info

20138

2014

2015

2018

2017

2018

2019

2020

Amount-of debts purchased by
DATC (at Book vaiue)

b. DATC continuously. increases debt
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2020,

Amount of debts collected by
DATC
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(at book vaiue}
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{at book value)

Amount of debt eqiity swap
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Altachment 3

i ' Training on %xﬁmmzm M;nagamanf and SUp;wrsfcn of Sta;a Ovimied E;ﬂerptlses for Offclals of er;!str;( Bt ;mance and $taff of SOE; ;Decemher 21315} VN, EN Outpu; 1
2 |DATC Workshops on Financial Modeling (February 2016) EN Output 2
3 |Final Draft KRl (March 2016) VN, EN OQutput 3
4 |Workshop on Framework of Out-of-court Resolution (March 2016) VN, JP Output 1
5 [Workshop.on IPO and Listing {(March 2016) VN, JP Output 4
6 |DATC Wrap-up Seminar (March 2016) VN, JP Outpuit 2
7 |SCIC Seminar on Corporate Management (March 2016) JrP Output 3
8 |Process on Support for Drawing Restructuring Plan (April 20186) VN, JP Output 2
9 |CGC Revised Draft (April 2016) EN Qutput 3
10 |Corporate Governance Code Current Topics (May 2016} EN Cutput'3
11 | SCIC KRI Seminar (June 2018) EN Output 3
12 GGG Pilot Testing - Introduction {June 2016) EN QOutput 3
13 |PDCA Pilot Project (July 2018) VN, EN Qutput 2
14 |CGC Section 5 discussion (July 2016) VN, EN Qutput 3
15 |Risk management framework for new investment of SCIC (July 2016) EN OCutput 3
16" |FINAL REPORT WORKSHOP PERIOD 04/2016-07/2016 (August 2016) VN, EN Qutput 2
17 {Suggestion for Process on Support for Drawing Restructuring Plan (August 2018) VN, JP Qutput 2
18 |CGC Final Draft {(August 2016) VN, EN Output 3
19" |SCIC Seminar on-corporate governance code for SCIC's porifalio companies (September 20186) VM, EN Output 3
20 |Study Tour to Thailand (October 2016) VN, EN Output 2
21 |DATC Final Wrap Up Seminar (November 2016) VN, EN, JP Qutput 2
© 22 |Btudy Tourto Japan {(November 2016) VN, JP Qutput 4
23 |Self-assessment and expert's assessment on the capacity of the counterparts (February 2017) VN,.JP Projoct Purpose
“ 24 |Assessment report on-out-of-court resolution (February 2017) VN, JP Output 1
25  |Policy Proposal (June 2016) VN, EN, 4P Overalt Goal
26 |Policy Proposal (Qctober 2016) VN, JP Ovarall Boal
Nots:

- Inputs providad subsequent to the mid-term review are listed and attached. Refer to the mid-term review report for those covered in the mid-lerm review.
- Unattached inputs, if any, are going to be attached as-soon'as they are ready.



(2) Minutes of Meetings (M/M) [ M LEREEFT (SBV)]

MINUTES OF MEETINGS
BETWEEN TERMINAL EVALUATION TEAM AND
THE AUTHORITIES CONCERNED OF
GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIET NAM ON
JAPANESE TECHNICAL COOPERATION ON
VIETNAM BANK RESTRUCTURING SUPPORT PROJECT

The Terminal Evaluation Team (hereinafter referred to as “the Team®) organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICAY),
headed by Mr. Noriharu Masugi, visited the Socialist Republic of Viet Nam
(hereinafter referred to as “Vietnam”) from 2™ to 16™ December, 2016 and from
16" to 20" January, 2017. The purpose of the Team was to confim the
achievements made so far of and to conduct the Terminal Evaluation for the
“Vietnam Bank Restructuring Support Project’ (hereinafter referred to as “the
Project”).

During its stay, both the Team and the authorities concerned of the Socialist
Republic of Viet Nam (hereinafter referred to as "the both sides") had a series of
discussions and exchanged views on the Project. The both sides jointly monitored
and evaluated the achievements based on the Project Design Matrix (hereinafter
referred to as “PDM”). The Joint Terminal Evaluation Report is attached herewith.

As a result of discussions, the both sides agreed upon the matters referred to in
the document attached hereto.

Hanoi_March /3 , 2017

2 T

Noriharu Masugi Dao Thuy Hang

Leader, Deputy Director General

Japanese terminal evaluation Team International Cooperation Depariment
Director, Public Governance and Financial as Head of the Project Management Unit
Management Team, State Bank of Viet Nam

Industrial Development and Public Policy

Department,

Japan International Cooperation Agency
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1. Background and Objectives of the Terminal Evaluation

The Project commenced on March 28" 2014 and the duration of the Project is 3
years starting from the commencement date. The Project aimed at strengthening
the capacity of the State Bank of Viet Nam (SBV), Viet Nam Asset Management
Company (VAMC) and Deposit Insurance of Viet Nam (DIV) for disposal of
non-performing loans (NPLs) and bank supervisory function.

2. Main Points Discussed

(1) The Joint Terminal Evaluation Report

The both sides agreed with the contents in the the Joint Terminal Evaluation
Report (hereinafter referred to as “the Report”), as attached in ANNEX II.

(2) The Project Duration
The both sides agreed to end the Project as originally scheduled.

(3) Confidentiality of Information

The both sides agreed that this Minutes of Meetings and related documents shall
be designated as confidential for 2 years since they include sensitive information
and data which might cause severe negative impacts to the economy and society
of Vietnam in case they are fully opened to the public.

(4) Continued Monitoring After the End of the Project

The both sides identified some remaining issues that need to be followed up to
make sure the effects and impacts derived from the outcomes of the Project are
sustained and utilized by the authorities concerned even after the Project ends in
March 2017. These include establishment of the Early Warning Systems
(hereinafter as referred to “EWS"), the details of the new decree on the banking
sector restructuring, capacity improvement of VAMC, and other skills and knowhow
acquired through the progress of the Project. It was also noted that the both sides
follow up on the recommendations mentioned in the Policy Proposals submitted by
JICA to the Vietnamese government in June and October 20186, respectively.

The Both sides agreed to jointly utilize the ANNEX 3 "Monitoring Sheet for Key
Assumptions” which has been useful to track the key assumptions, current status,
risks and countermeasures, and ANNEX 4 "Indicators Monitoring” issues. The
sheets shall be presented at the Joint Coordination Committee, which is expected
to be held in February 2017. Also, it is imperative to prepare for the Ex-Post
Evaluation which may be conducted after 3 years of the completion of the Project.
it will be based on the results of the Terminal Evaluation, and will confirm the
status of achievement of the Overall Goal of the Project. SBV, VAMC and DIV
agreed to update the 2 sheets annually and mutually hold discussions as
necessary.

(5) Contents of Follow up items
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As was indicated in the Report, the both sides agreed to follow up on the items
below. It was also agreed that after mutual discussion, items may be added and/or
deleted.

Measures to be taken by the Termination of the Project

Project | For soundness of financial institutions (banks), institutional capacity
Purpose | necessary for disposal of non-performing loans (NPLs) is enhanced.

Output 1) The bank supervisory function of SBV is strengthened.

2) Conditions and system for restructuring of banking sector is
well-understood.

3) The function of Viet Nam Asset Management Company (VAMC) is

strengthened.

{1} Measures for achievement of Output 1
- Circular related to rating system
Entity/Person in charge: BSA
Deadline: by the end of March 2017
To do: issuance

- Consideration of framework of Early Warning System
Entity/Person in charge: SBV
Deadline by the end of March 2017
To do: discussion with BSA

(2) Measures for achievement of OQutput 2
- New Decree for consolidation settlement under special control
Entity/Person in charge: the experts
Deadline: by the end of January 2017
To do: The expert submits comments to BSA
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Measures to be taken after the Termination of the Project

. Overall Goal The function and stability of financial system is improved through
< strengthening soundness of Viet Nam's banking sector,
Objectively a. Capital adequacy ratio in whole banking sector in Viet Nam
Verifiable improves.
Indicators b. The ratio of credit institufions which improve management
indicator increases.
¢. The ratio of NPLs in Credit Institutions decreases.

(1) Measures for achievement of Output 1
- Development of off-site procedure circular
Entity/Person in charge: SBV
Deadline; within 2017
To do: approval and promulgation of circular by Governor

- Development of off-site supervision manual
Entity/Person in charge: BSA
Deadline: within 2017
To do: approval of manual

- Establishment of framework of EWS
Entity/Person in charge: BSA
Deadline: within 2017
To do: providing the manual

(2) Measures for achievement of Output 2
- New Decree for consolidation settlement under special control
Entity/Person in charge: BSA
Deadline: within 2017
To do: issuance of the decree

LIST OF ANNEXES

ANNEX 1. Schedule of Terminal Evaluation
ANNEX 2. Joint Terminal Evaluation Report
ANNEX 3  Monitoring Sheet

ANNEX 4 [ndicators Monitoring Sheet
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Schedule of Terminal Evaluation Mission part1, Dec.1 to 17, 2016

Project for Vietnam Bank Restructuring Support

Date Migsion Agenda
Mission team arrives at Hanoi
1211 Thu
16:00-17:30 |Meeting with JICA Office
2:00-10:00 | SBVPJ Qutputt, 2
10:00-11:00 |1SBVPJ Output3 (VAMC)
1272 Eri 11:00-11:30 _ISOEPJ Ouiput {out of court resolution)
13:30-14:30 |SOEPJ Qutput? (DATC)
14:30-15:30 |SOEPJ Output3 (8CIC)
158:30-16:30 |SOEPJ Outputd{equitization}
1213 Sat {brushing up interview detailed agendas)
1244 Sun {brushing up interview detalled agendas)
.00 Interview with BSA (Quiput 1,2,3)
1245 Mon
14:00 <The mission work for 8BV project evaluation™>
8:00 Interview with VAMC
126 Tue
14:00 <The mission work for SBY project evaluation>
1217 Wed 9:00 NFSC {confirmed. Mr. Ngoan Chairman will meet the mission)
=
14:00 <The mission work for SBV project evaluation>
10:00 BIDV **Common interview with SOEPJ
1218 Thu
14:00 <The mission work for SBY project evaluation®
12/9 Eri 9:00 <The mission work for SBY project evaluation>
f
14:00 <The mission work for SBV project evaluation
12/10 Sat Modifying Joint Evaluation Report (JER) and M/M
12111 Bun Modifying Joint Evaluation Report (JER) and M/M
9:00 Interview with DIV
1212 Mon
14:00 Discussion on draft JER and M/M with BSA/SBY
9:00 Discussion an draft JER and MM with VAMC
12113 Tue
14:00 <The mission work for SBY project evaluation>
9:00 Discussion with All C/P (BSAJSRBY, VAMC, DIV}
12/14 Wed
14:00 <The mission work for SBY project evaluation»
11:00 Report to JICA Office
12115 Thu
15:00 Report to Embassy of Japan
12016 Fri Modifying Joint Evaluation Report (JER) and M/M
1217 Sat Mission Team departs from Hanoi
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ANNEX 2. JOINT TERMINAL EVALUATION REPORT

ANNEX DOCUMENT

THE JOINT TERMINAL EVALUATION REPORT
ON
THE PROJECT

FOR VIET NAM BANK RESTRUCTURING SUPPORT

JANUARY, 2017

THE JOINT TERMINAL EVALUATION TEAM
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LIST OF ABBREVIATION AND ACRONYMS

BSA Banking Supervisory Agency
C1 Credit Institution
C/p Counterpart
DIy Deposit Insurance of Vietnam
EWS Early Warning System
FDI Foreign Direct Investment
GOV Government of the Socialist Republic of Viet Nam
GOJ Government of Japan
ICh International Cooperation Department
IcC Joint Coordinating Committee
JFSA Financial Services Agency, Japan
JFY Japanese Fiscal Year
HCA Japan International Cooperation Agency
MM Minutes of Meeting
MOF Ministry of Finance, Japan
NPLs Non-Performing Loans
ODA Official Development Assistance
oIt On-the-job-training
PDCA Plan-Do-Check-Action
PDM Project Design Matrix
PMU project Management Unit
PO Plan of Operation
RCC The Resolution and Collection Corporation
R/D Record of Discussions
SBV State Bank of Vietnam
SEDP Social Economic Development Strategy
SOE State Owned Enterprise
STE Short-term Expert
VAMC Viet Nam Asset Management Corporation
YND Vietnamese Dong
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- Attachment -

1. Project Design Matrix (PDM Ver. 2.0)
2. Key Assumptions to Achieve Overall Goal and Monitoring Sheet for Key Assumptions to Achieve
Overall Goal
3. Inputs of the Project
Notes:
Inputs provided above are ones subsequence to the mid-term review,
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1. OUTLINE OF THE JOINT TERMINAL EVALUATION

1-1, BACKGROUND
Viet Nam Bank Restructuring Support Project (hereinafter referred to as “the Project”) is a

bilateral technical cooperation project implemented by the State Bank of Viet Nam (SBV), in
cooperation with the Japan International Cooperation Agency (JICA). The Project was launched
in March 2014 in accordance with the Record of Discussions (RD) signed on March 28th, 2014
between the Vietnamese side (represented by SBV) and the Japanese side (represented by JICA),
respectively.

The Joint Terminal Evaluation (hereinafter referred to as “the Terminal Evaluation™} was
conducted from the 2nd to the 16th of December 2016, See ANNEX1 for the schedule of the
Review. The Joint Terminal Evaluation Team (hereinafter referred to as “the team™), 8BV, Viet
Nam Asset Management Corporation (VAMC), the Coop Bank and Deposit Insurance of Viet
Nam (DIV) discussed and jointly compiled the Joint Terminal Evaluation Report (hereinafter
referred to as “the Report”).

1-2. OBIECTIVES
The main objectives of the Terminal Evaluation of the Project are;

(1) to verify the achievements of the Project referring to actual inputs, achievement of outputs
and the project purpose;

(2) to evaluate the Project based on the five evaluation criteria (Relevance, Effectiveness,
Efficiency, Impact and Sustainability); and,

(3) to make recommendations for the actions to be taken in the remaining cooperation period and
in the future, and draw the lessons learned

1-3. QUTLINE OF THE PROJECT
The outline of the Project described in the PDM version 2, which was agreed in March 2016, is as

follows:

(1) Overall Goal
The function and stability of financial system is improved through strengthening soundness of
Viet Nam's banking sector,

(2) Project Purpose
For soundness of financial institutions (banks), institutional capacity necessary for disposal of
non-performing loans (NPLs) is enhanced.

{3y Outputs
1} The bank supervisory function of SBV is strengthened.
2) Conditions and system for restructuring of banking sector is well-understood.
3) The function of Viet Nam Asset Management Company (VAMC) is strengthened.

(4) Project Term
March 2014 to March 2017 (three vears)
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1-4, EVALUATION METHODOLOGY
The status of the project progress was reviewed based on the Project Design Matrix, which is a

summary table describing the outline of the Project. The team examined the following points
referring to the PDM version 2 signed in March 2016 (Attachment 1).

(1) Verification of project performance

The degree of project achievements, such as Inputs, Activities, Outputs, and Project Purpose, was
assessed with reference to Objectively Verifiable Indicators stated in the PDM. To carry out this,
various methods were applied including document review, questionnaire survey, interviews, and
discussions with counterpart personnel, Japanese experts and relevant stakeholders.

(2) Examination of Project Implementation Process
The process of the project implementation was examined from the viewpoints of project

management.

(3) Evaluation by Five Evaluation Criteria
The following five evaluation criteria are applied to the project evaluation.

Five Evaluation Criteria

Relevance:

Degree of compatibility between the development assistance and
priority of policy of the target group, the recipient, and the donor.

Effectiveness:

A measure of the extent to which an aid activity attains its objectives.

Efficiency:

Efficiency measures the outputs -~ qualitative and quantitative -- in
relation to the inputs. It is an economic term which is used to assess the
extent to which aid uses the least costly resources possible in order to
achieve the desired results. This generally requires comparing
alternative approaches to achieving the same' outputs, to see whether
the most efficient process has been adopted.

Impact;

The positive and negative changes produced by a development
intervention, directly or indirectly, intended or unintended. This
involves the main impacts and effects resulting from the activity on the
local social, economic, environmental and other development
indicators.

Sustainability:

. Sustainability is concerned with measuring whether the benefits of an

activity are likely to continue after donor funding has been withdrawn.
Projects need to be environmentally as well as financially sustainable.

Sources: New JICA Guidelines for Project Evaluation First Edition, June 2010.
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The relationship between the five evaluation criteria and PDM is described in the following:

Relationship between the Five Evaluation Criteria and PDM

Overall Goal l
T Tmipact Relevance
Project Purpose T T
A(:E:ieven.tems T Effectivenzss
Cuitputs — Susta;i;hility

E

=

Tmplimentation
Process

b 4
Agtivitics Efficiency
/ T &

Inputs

e

Sources: “Practical Methods for Project Evaluation”, March 2004
(4) Recommendations and Lessons Learnt
The Team made recommendations and drew lessons learnt based on the results of the evaluation.

1-5. MEMBERS OF THE JOINT TERMINAL EVALUATION

<Vietnamese Side>
Name of C/P focal point Title Affiliation
Ms. Dao Thuy Hang Deputy: Director  General, International | ICD/SBV
i Cooperation Department, /Head of the Project
Management Unit (PMU)
) Mr. Poan Vin Thing Deputy Director General, / Deputy Director of | VAMC
the PMU'
3 | Mr. Le Quy Hai Official / member of the PMU VAMC
. Ms. Nguyen Thanh Thuy Deputy Head of Bilateral Cooperation Division/ | SBV/ICD
member of the PMU
5 | Mr Nguven Cuong Linh Official, Bilatersl Cooperation Division SBVACD
6 Ms. Han Thi Thanh Xuan Deputy Head of Training and Iniernational | SBV/BSA
Cooperation Division
. Ms. Phan Thi Thanh Binh Director of Research and International | DIV
Cooperation Department
8 Mr, Luong Tuan Dung Deputy Head of International Cooperation and | Coop Bank
Project Management
9 Ms. Nguyven Thanh Hanh Offigial, International Cooperation and Project ; Coop Bank
Management
o Ms. Vu'Thi Mai Huong Official, International Cooperation and Project | Coop Bank
Management

! Mr. Luong Hai Sinh, Deputy Director General of VAMC resigned from VAMC inthemiddle of 2015,
and Mr. Dodn Viin Thing, Deputy Director General of VAMC succeeded the role from August 20135,
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<Japanese Side>
Name Title Position in'the Team

Mr. Noriharu Masugi Team Leader Director, Public Governance and Financial
Management Team
Industrial. Development and Public Policy
Department JICA

Mr. Ryozo Hattori Vice Team Leader Senior Advisor
Industrial Development and Public Policy
Department JICA

Mr. Kenji Ishizuka Evaluation Planming 1 Assistant Director, Public Governance and

Financial Management Team
Industrial.  Development and Public Policy
Department JICA

Mr. Naoki Tkenoya Evaluation Planning 2 Assistant Director, Pulilic Govemance and

Financial Management Team A
Industrial Development and Public Policy
Department JICA

Mr. Ryosuke ‘Watanabe  Evaluation Planning 3 Asgsistant Deputy Director, Public Governance and

Financial Management Team
Industrial Development and Public Policy

Department JICA
Ms. Kanako Minami Evaluation and Consultant
Analysis KPMGAZSALLC

1-6. SCHEDULE OF THE JOINT TERMINAL EVALUATION

A series of meetings and discussions were held from December 2, 2016 to December 16, 2016
and from January 16, 2017 to January 20, 2017 among Vietnamese government authorities and
organizations relevant to execution of the Project, JICA experts, and the team.
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2. ACHIEVEMENTS OF THE PROJECT

2-1. RECORDS OF INPUTS

(1) Vietnamese Side
1) Personnel allocation

Vietnamese Counterparts (C/Ps) and personnel mainly involved in the Project are listed below.

List of Vietnamese main C/Ps

Management

Name of C/Ps Title Affiliation
Ms. Dao Thuy Hang Deputy  Director  General, International | ICD/SBV
1 Cooperation Department, /Head of the Project
Management Unit (PMU)
5 Mr. Poan Van Thing Deputy Director General, / Deputy Director of | VAMC
the PMU?
3 | Mr. Le Quy Hai Official / member of the PMU VAMC
4 Ms. Nguyen Thanh Thuy Deputy Head of Bilateral Cooperation Division/ | SBV/ICD
member of the PMU
5 1 Mr. Nguyen Cuong Linh Official, Bilateral Cooperation Division SBV/ICD
6 s, Han Thi Thanh Xuan Deputy Head of Training and International | SBV/BSA
Cooperation Division
. Ms. Phan Thi Thanh Binh Director of Research and International | DIV
Cooperation Department
g Mr. Luong Tuan Dung Deputy Head of International Cooperation and | Coop Bank
Project Management
5 Ms. Nguyen Thanh Hanh Official, International Cooperation and Project | Coop Bank
Management
0 Ms. Vu Thi Mai Huong Official, International Cooperation and Project | Coop Bank

In-kind contribution by Vietnamese side includes provision of office space with desks, chairs and

electricity.

(2) Japanese Side
1} Experts

The fields of expertise and duration of assignments since the commencement of the Project until
November 2016 are shown below. Five (5) Long-term Experts and five (5) Short-term Experts

(8TEs) were assigned to the Project (Totally 139.05MM).

2 Mr. Luong Hai Sinh, Deputy Director General of VAMC resigned from VAMC in the middle of 2015,
and Mr. Poan Vin Thing, Deputy Director General of VAMC succeeded the role from August 2015,
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List of Japanese Long-term Experts

Name Title M/M
Mr. Takashi Sakakibara Chief advisor {double as chief advisor of Enhancing
Corporate Finance Management Capacity to 36.00
Implement SOE Restructuring Project)
2. 1 Mr. Norichika Ikeda Expert {August5,2015-) 19.73
3 | Mr. Takashi Hara Expert (March 2014 August 2015) 1627
4 | Mr. Kazayuki Saite Expert 33.30
5 | Mr, Yusuke Kawano Expert 33.10

Sources: Information provided by the Praject office

List of Japanese Short-term Experts

Name Title MM
Mr. Yasuo Ohminato NPLrecovery 1,
Corporate Secrietariat, Corporate Planning Div,, Corporate 613
revitalization Div., The Resolution and Collection
Corporation
Mr. Shoichi Arai NPL recovery 2,
Assistant Manager, Business Planning Department, The 0.13
Resolution and Collection Corporation
Mr. Akihisa Yamada - Servicer 1, _ 0.13
President, Yamada Servicer Synthetic Office Co., Lid
Mr. Hiroshi Morimoto Servicer 2 0.13
Executive Director; Loan Service Association of Japan
Mr. Takatosi Morita Servicer 3, k 0:13
Senior Vice President, MU Frontier Servicer Co. Lid

Sources: Information provided by the Project office
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Dispatched as mission member

Name Title
: Mr. Toshihide Endo Director-General, Inspection Bureay, Japan Financial Services
Agency (JFSA)
2 Mr. Kentaro Kobavashi Inspection Administrator, Inspection Bureau, JFSA
3 Mr. Kénji Yanada Inspection Administrator, Inspection Bureau, JFSA
4 Mr. Yoshikazu H Section Chief, Office of International Affairs, JFSA
5 Mr: Katsunori Mikuniya | Governor, Deposit Insurance Corporation of Japan (DICH)
6 br. Satoshi Ohuchi Sr. Executive Director; DICT
7 Mr. Nobuhiro Hircbe Director, DICI
8 Mr. Kenji Yanada Specialist, Inspection Bureau, JFSA
9 Mr. Hitoshi Watanabe Special Inspector, Inspection Bureau, JESA
10 | Mr, Norichika Tkeda SeniorDeputy Director, SESC, JFSA
it Mt Yoshiaki Inoue Deputy Governor, DIC]
12 Mr. Hidefumi Maruyama | Director, DICI
13 Mr. Miwa Mivata Director, DICJ
14 My, Masami Yaneda Director for Regional Banks, JFSA
15 Mr. Kosuke Takasugi Deputy Director, Office of International Affairs, JESA
16 | Mr Kenji Yanada Inspection Administrator, Inspection Bureay, JFSA
17 | Mr Hitoshi Watanabe Special Inspecior, Inspection Burgau, JFSA
Sources: Information provided by the Project office
Consultants mainly for activities Output 3
Name | Affiliation

1 Mr. Kenichi Tamagaki PricewaterhouseCoopers Aarata

2 Mr. Masaya Kato PricewaterhouseCoopers Aarata

3 Mr. Takahiiko Ueda PricewaterhouseCoopers Aarata

4 Mr Yasuhire Yoshitake PricewaterhouseCoopers Aarata

5 M, Norihiro Ohkita PricewaterhouseCoopers Asrata

6 Mr. Dao Thi Thien Huong:  PricewaterhouseCoopers Vietnam

7 Mr. Tran Thi Ngoc¢ Tuyet PricewaterhouseCoopsrs Vietnam

8 Mr. Takashi Muraoka Indusirial Growth Platform, Inc.

g Mr. Hisataka Kodama Industrial Growth Platform, Inc.

10 Mr Daigo Orihara Industrial Growth Platform, Inc,

11 Mr. Shoko Kubosawa Industrial Growth Platform, Inc.

12 Mr Tran Phu Son Industrial Growth Platform, Inc.

Sources: Information provided by the Project office
2} Counterpart Training in Japan

QOverseas training (training in Japan) for Counterpart (C/P) members were conducted four (4)
times in the Project.
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List of the Counterpart Training in Japan

Date Topic Participants
1 | November 17-24, 2014 | Technical Assistance for 3 of SBV/BSA
introducing Basel I
2 | April 16-25, 2015 Japanese experiences regarding the | 8 of VAMC,
disposal of NPLs 2 of SBV/ICD,
2 of SBV/BSA
3 | September, 8-15, 2013 Shinkin Bank & credit association 2 of SBV,
in Japan 5 of Coop Bank
4 | July 3-8, 2016 Resolution of failed banks in Japan | 6 of SBV

3) Project Operation Cost

The project operation cost borne by the Japanese side is shown below. The total amount of 56
million JPY including cost for dispatching cost for long-term and short-term experts, study
tours/counterpart training in Japan, and daily operational cost was allocated from the beginning of
cooperation period as of December 2016.

(Unit: JPY)
Year* 2014 2015 2016%* Total Amount
Total 15,551,322 27,895,700 13,175,988 56,623,010

* Japanese Fiscal Year (JFY) (April — March)

** As of December 2016 for JFY2016

Sources: Information provided by JICA

*#*The cost above excludes the cost for Consultants since the TOR of the consultants includes for this

Project and another JICA Project “Enhancing Corporate Finance Management Capacity to Implement SOE

Restructuring” (SOE Project) and the all cost for the Consultants was paid under the SOE project due to

JHCA’s operational reasons. For reference, the Consultant cost is 373,366,800 JPY. And almost half of the
cost is for TOR for Output 3 of the Project.
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2-2. ACHIEVEMENTS OF OUTPUTS
The achievement level of each Output from the commencement of the Project until now is as
follows:

(1) Output 1
Narrative Summary | The bank supervisory function of SBV is strengthened.
Objectively 1-a. The off-site supervision is reviewed for updates/improvements.
Verifiable Indicators | 1-b. Requiring criteria and measures are developed for operating
supervision on the basis of existing off-site supervision manual
to promote risk-based supervision.
1-c. More than 110 people of staffs of SBV are trained and develop
their capacity.

Activities 1-1 Reviewing, completing off-site supervision manual

1-2 Building the evaluation and analysis instruments for “Early
Warning System serving for micro prudential supervision of
Credit Institutions”

1-3 Improving the reporting contents and formats in order to help the
supervisory agency grasp the actual situation of the Credit
Institutions in details

1-4 Giving supports to develop Cls rating system

15 Training

<QOverall assessment of Quiput I>
Output | was partially achieved, and is expected to be achieved within 2017,

BSA is now in the progress of making the off-site supervision manual. BSA needs to promulgate
a Circular before the manual is completed and to be put into practice. It is expected that BSA will
complete the promulgation of a circular within 2017, thus achieving Output 1.

The results on activities in Output 1 are as follows:

Acrivity F-1. Reviewing, complefing off-site supervision manual,
This activity is ongoing, and is not expected to be completed within Project Period.

The experts provided comments on the Bank Supervision manual (hereinafter as referred to “the
Manual”) of BSA and Comprehensive Guidelines for Supervision of Japan Financial Services
Agency (hereinafter as referred to “JFSA”) in July 2016.

BSA is required to promulgate a Circular for updating and supplying the Manual which provides
the processes and procedures on the bank supervision.

The draft Circular was reviewed by the Department of Legal Affairs and BSA is revising the draft

Circular, After that, SBV Governor submits and promulgates it. The Promulgation is expected in
within 2017,
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The manual update is expected within 2017, the reason why is that the Manual covers broad
professional and technical aspects based on the framework provision included in the draft
Circular, it therefore takes quite a lot of time to complete a revise task.

Activity 1-2. Building the evaluation and analysis instruments for “Early Warning System
serving for micro prudential supervision of Credit Institutions”
This activity is still ongoing, and is not expected to be completed within the Project period.

The summary of this activity is following:
»  The both sides discussed overall framework of EWS of Japan in August 2016,
» The expert’s inputs were provided on schedule, and the expert submitted his comments
to BSA at the end of November 2016.
» BSA will review his comments and hold internal discussions.
» It is expected to be promulgated within 2017.

Activity 1-3. Improving the reporting contents and formats in order to help the supervisory
agency grasp the actual situation of the Credit Institutions in details
This activity was expected to be completed in January 2017.

The summary of this activity is following:
» Japanese Expert’s inputs were provided on schedule, and the expert submitted his
comments to BSA in the middle of November 2016.
¥ The Circular No. 35/2015/TT-NHNN was enacted in January 2017.

Activity 1-4. Giving supports to develop Credit Institutions rating system
This activity is expected to be completed by the end of March 2017,

The summary of this activity is following:
» Japanese Expert’s inputs were provided on schedule, and the expert submitted his
comments to BSA in the middle of September 2016.
¥» The draft Circular was submitted to the Governor and expected to be promulgated by
the end of March 2017,

Activity 1-5. Training
This activity was completed.

Workshops and study tours were carried out. Participants from BSA learned regulations, credit
risk assessment, asset classifications and inspection procedures as follows.

10
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The List of trainings related to Activity 1-5

Date Topic Participants
I | November 17 = 21, | Overseas Training in Japan for SBY three: (3 officers flom
2014 the technical instructions to implement the BSA/SBV

Baselll regulation
2 | April 16 ~25, 2015 Oversedas  Training in Japan for | (12) officers’ from BSA/SBY,
VAMC/SBY ICD/BSA and VAMC

To understand the disposal of NPLs in
Japan, and to get suggestions to be helpful

for the practice in Viet Nam
3 | July 3~ July 8, 2016 | Overseas Training in Japan for 8BV six (6) oificers from SBV
the technical instructions to implement the

Baselll regulation.
4 | March 19, 2015 Inspection Training Seminar forty-eight (48} offigers from
To learn the Japanese practice on banking SBvY

inspection: from JFSA, such as the on-site
inspection in Japan, the accuracy of asset
classification and the inspection related to
the credit risk management.

5 1 June 24 ~ June 25, | On-site Inspection Seminar twenty-four (24) officers from
2015 To learn the Japanese practice on the BSA/SBY

banking inspection from JESA, such as
the accuracy of asset classification, the
inspection related to the credit risk
management and the rating system for the
credit risk

BSA disseminates the acquired knowledge and documents to its staffs who have not participated
in the training so that all staff will have a chance to know and study to apply in their professional
activities,

The results as per activities in Qutput 1 are as follows:

<I-g. The off- site supervision is reviewed for updates/improvements.>

This indicator is not expected to be achieved due to SBV’s internal approvals and coordination.
The draft Circular is reviewed by the Governor of SBV which is promulgated within 2017, After
that, SBV/BSA will update and supplement the Manual. Therefore, the completion of the Manual
is expected within 2017.

<l-b. Requiring criteria and measures are developed for operating supervision on the basis of
existing off-site supervision manual 1o promote risk-based supervision >
This indicator is expected to be achieved except for the EWS.

The Project identifies the three criteria and measures to promote risk-based supervision, such as

the EWS, Reporting Format and Rating system. BSA received the comments of each criteria and

i
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measure respectively. The status of finalizing the circular for each criteria and measure are as
follows:

The framework of EWS is expected to be developed within 2017.

The Circular No. 35/2015/TT-NHNN for the Reporting Format was enacted in January 2017
The Circular for Rating System will be promulgated by the end of March 2017.

Both sides had determined that Early Warning System, Reporting formats and rating system
are the criteria and measures highlighted in the indicator 1-b. They also agreed on working
plans and priority areas of work in August 2016. Indicator 1-b consists of 3 activities, namely
Activities 1-2, 1-3 and 1-4,

Activity 1-2 “the Early Warning System” (hereinafter as-referred to “EWS”): The Japanese
experts sent the discussion paper to BSA at the end of November 2016, BSA will review it
and plans to hold intensive discussions with the Japanese experts. It is presumed that it will
take some time to develop the EWS by the end of 2017.

Activity 1-3 “the Reporting Format™ The Japanese expert received Circular No.
35/2015/TT-NHNN for the reporting format from BSA, and provided comments to BSA in
November 2016, Circular No. 35/2015/TT-NHNN was enacted in January 2017.

Activity 1-4 “the Rating system”: The Japanese Expert received the draft Circular in August
2016, and provided comments and materials to BSA in September 2016. BSA reviewed those
comments and finalized the draft Circular and submitted it to SBV management. The
enactment of the Circular is expected by the end of March 2017.

<l-¢c. More than 110 people of staffs of SBV are trained and develop their capadity.>

This indicator was achieved.

The total participants of BSA staffs to the trainings and study tours are counted to ninety three,
less than 110. However, the team concludes that this indicator was achieved for the following
reason.

BSA staffs who participated to the trainings and seminars shared the acquired knowledge and
documents with staffs who did not participate.

{2) Output 2

Narrative Summary | Conditions and system for restructuring of banking sector is

well-understood.

Objectively 2-a. BSA identifies laws and regulations to be amended and propose
Verifiable Indicators how these are amended.

2-b. BSA creates a draft of legal framework for governing weak
Credit Institutions.

2-¢c. Capacity of BSA, DIV and Coopbank staffs, relevant to the
agencies’ respective mandates and functions in the context of
bank restructuring, is enhanced.”

Activities 2-1 Building the settlement mechanism to weak Credit Institutions

{main topic)

2-2 The training activities/seminars related to bank restructuring,
aims to improve banking supervision capability (including
approving and licensing capability)

12
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<Overall assessment of Qutput 2>
Output 2 is expected to be partially achieved.

The activities under the Output 2 were rigorously undertaken since November 2015 till now due
to urge of setting legal framework for governing weak credit institutions after 3 weak banks were
put under the Special Control® in 2015.

With regard to Verifiable Indicators 2-a, at the initial stage the SBV identified the necessity of
amending the Circular 07/2013/TT-NHNN on the Special Control over credit institutions.
However, SBV further identified the necessity of developing a new Decree which enable not only
the SBV but also the other ministries and provinces as a whole Government to collaborate
smoothly to tackle challenges in governing weak credit institutions.

This back and forth in this “identification” process caused some delay of project activities. In
addition, even after SBV and the experts agreed to add concrete activities on developing this new
Decree, the confidentiality issue became a bottleneck in smooth project activities.

On the Working Plan as of August 2016, SBV had an intention of providing the draft Decree to
Japanese Experts in August or September 2016. SBY, however, has recently provided the draft
Decree to the Japanese Expert. Because, it took time to obtain an approval of Deputy Governor to
provide the draft to the expert due to the confidentiality of the document.

Thereafter, the expert will study the draft Decree and provide his comments, after that SBV will
finalize the Decree. Thus, the new Decree is expected to be promulgated within 2017.

In conclusion, the Verifiable Indicator 2-b will be partly achieved before the Project completion.

As for Verifiable Indicator 2-¢ on capacity enhancement of BSA, DIV, and Coopbank is expected
to be achieved within the Project completion.

The results on activities in Output 2 are as follows:

Activity 2-1. Building the settlement mechanism to weak Credit Institutions (main topic)
This activity is not completed.

At the beginning of 2016, BSA concluded that it is necessary not only to revise the exiting
Circular 07 but also to adopt a new Decree for building the settlement mechanism for Credit
Institutions.

The draft Decree was provided to the experts.

Thereafter, the experts will study the draft Decree and will provide his comments, then SBV will
finalize the draft and promulgate it within 2017.

* The definition of Special Control is stipulated in the Law on Credit Institutions { No. 47/2010/QH12)

13
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Activity 2-2, The training activities/seminars related to bank restructuring
This activity is completed.

The country focused trainings were conducted as shown in the below table.
The List of trainings related to Activity 2-2

Participants

Gone A RS ey
11 April 16-25 2015 Japanese experiences regarding the disposal | § of VAMC,
of NPLs ‘ 2 of SBV/ICD,
2 of SBV/BSA
2 | September  8-15, | Shinkin Bank & credit association in Japan | 2 of SBV,
2015 5 of Coop Bank

Resolution of failed banks in Japan

6 of SBV

Insurance | 49 of DIV,
Corporation of Japan 5of SBY

Experiences in  Deposit

2 | November 6,2015 | Deposit insurance system, resolution of | BSA
failed banks, etc.

3 | November 20, | Experiences in  Deposit  Insurance | 53 of DIV
2015 Corporation of Japan 6 of SBV
4 | November 27, | Japanese experiences on bank restructuring | BSA
2015 from 1990 to 1998
5 | December 9, 2015 | Japanese experiences on bank restructuring | BSA
since 1998
December 18, 2015 | Resolution of failed banks in Japan 23 of BSA

December 24, 2015 | Public fund injection scheme, laws | BSA
strengthening financial system in Japan, etc,
8 | January 7, 2016 Bail-in. and bail-out. Reform of deposit | BSA
insurance law in Japan.
*In the middle of March 2017, the training will be held for DIV in addition.

BSA disseminates the acquired knowledge and documents to its staffs who have not participated
in the training so that all staff will have a chance to know and study to apply in their professional
activities.

The achievement as per each indicator in Qutput 2 is described below.

<2-at. BSA identifies laws and regulations to be amended and propose how these are amended.
>

This indicator is expected to be achieved.
At first, BSA identified the previous Circular 07 to be amended, and proposed to Ministry of
Justice and the Department of Legal Affairs of SBV how these could be amended.

14
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However, there were opinions from Ministry of Justice and the Department of Legal Affairs of
SBV, that BSA should create a new decree to accommodate the settlement of weak credit
institutions. Therefore, BSA decided to prepare a new Decree related to the consolidated
settlements under the Special Control.

The team considers this indicator is expected to be achieved so far. However, the change of
Vietnamese economic and social situation which requires the comprehensive amendment for the
restructuring of banking sector should be paid attention.

<2-b. BSA creates a draft of legal framework for governing weak Credit Institutions >
BSA drafted a decree and therefore, this indicator is achieved.

BSA identified the laws and regulations to be amended, and then it created the draft Decree for
consolidation settlement under the Special Control,

The draft Decree was provided to the experts in late November 20186.

In addition, SBV plans to draft a special law/legal framework to accelerate restructuring of
banking sector and disposing NPLs during the first half in 2017.

<2-¢. Capacity of BSA, DIV and Coopbank staffs, relevant to the agencies’ respective manduates
and functions in the context of bank restructuring, is enfianced >
This indicator is expected to be achieved.

From November 2015 to Januvary 2016, the Japanese experts organized 5 workshops including
case studies and 1 seminar for BSA, to present the Japanese experience on frameworks for the
resolution of failed credit institutions.

The Japanese experts organized 2 workshops on the Japanese experience of Deposit Insurance
System. Participants from DIV and SBV deepened understanding on the deposit insurance system
and the Deposit Insurance Corporation of Japan.

Study tours and workshops were carried out for SBV and Coopbank to present the structure, role
and management of the Japanese Credit Union. :

Besides, BSA staffs re-disseminated to staffs who have not participated in the training to know
and study to apply in their professional activities, particularly Japanese experience in dealing with
weak banks.
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(3) Output 3

Narrative Summary

The function of Viet Nam Asset Management Company (VAMC) is
strengthened.

Objectively
Verifiable Indicators

3-a. SBV's recommendation regarding revision of current
regulations/practice on selling or collecting (including auction,
quick disposal of collateral for) NPLs bought by VAMC is
prepared and adjusted with related ministries to implement it.

3-b. VAMC applies know-how and skills gained from a pilot project
for vahiation of bulk sale.

3-c. VAMC will be able to classify most appropriate NPLs to be
restructured based on the criteria of classification.

3-d. VAMC staff use a manual for market value transactions for daily
operation.

3-¢. (Disposal) VAMC introduces improved procedures of
purchasing/selling NPLs.

31, (Collectién) VAMC expands methodology of efficient collections
for NPLs such as use of servicer.

3-g. SBV expands attractiveness and usability of new bonds for
VAMC's purchasing NPLs at market value.

“3-h. Training and seminar necessary for strengthening the capacity of

VAMUC staff are conducted, and more than 80 people of staff of
VAMC are trained and develop their capacity.

Activities

3-1. Review the institutional structure, mandate, related/internal
regulations concerning VAMC to identify the business
opportunities and the needs of capacity development of it.

3-2. Review the current legal documents on NPL selling/purchasing
and NPL disposing and assess current situation and necessity to
develop regulations/guidelines.

3-3. SBV recommends revision of current regulations/practices on
selling or collecting (including guick disposal of collateral for)
NPLs bought by VAMC, and coordinate with related ministries
to implement them.

3-4, Conduct training and serninar necessary for strengthening the
capacity of VAMC staffs.

3-5. VAMC prepares a manual on purchase and sales of NPLs at
market value

3-6. VAMC reviews methodology of disposal (auctions) and
collection of NPLs

3-7. VAMC conducts pilot project for valuation of NPLs

3-8. VAMC conducts a pilot project to enhance capacity on how to
efficiently select NPLs (debtors) suitable/relevant for business
and financial restructuring by VAMC.
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<Qverall assessment of Output 3>
Output 3 is expected to be partially achieved.

The purpose of Output 3 was to strengthen capacity of VAMC in codifying the legal framework
and make NPLs transaction at market value and to dispose and collect the NPLs that they
purchased at the book value.

It is assessed that capacity was strengthened to some extent. It is confirmed that there are some
improvements in legal framework and in VAMC’s skills in its operation up to now.

However, the actual transaction of NPLs at market value has not started vet and amount of
collection and disposal of NPLs that VAMC purchased is small compared to the outstanding of
NPLs that VAMC holds since there are still remaining bottlenecks in legal and other aspects
which cause the uncertainty of achievements of some Verifiable Indicators of the Output.

It will take much longer time for the Government, SBV, and other related ministries to consider
the necessity of revision of legal framework and regulation.

The results of achievement of this specific Output is mixed; the Japanese experts provided
opportunities for VAMC to acquire skills and knowledge and VAMC did in fact learned from
them. However, VAMC was not able to put them into practice because necessary promulgations
had been beyond VAMC’s capacity. Thus, the Output is not expected to be fully achieved by the
time of completion of the Project term.

Activity  3-1. Review the institutional structure, mandate, related/internal regulations
concerning VAMC to identify the business opportunities and the needs of capacity development
of it

This activity was completed.

In September 20185, the Japanese Experts and Consultants provided recommendations to VAMC.
The recommendations included; how VAMC can tackle current challenges in terms of its business
operations, what capacity is needed for VAMC, how to share the realized loss after NPL trading,
etc.

Activity 3-2. Review the current legal documents on NPL selling/purchasing and NPL
disposing and assess current situation and necessity to develop regulations/guidelines.
This activity was completed.

Recommendations provided in Activity 3-1 above included requirements of amendment of legal
documents in order to realize NPLs trading at market value.

Activity 3-3. SBY recommends revision of current regulations/practices on selling or collecting
{(inciuding quick disposal of collateral for) NPLs bought by VAMC, and coordinare with related
ministries to implement them.

This activity was completed.
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Taking into account of the results of Activity 3-2, SBV proposed to the Government the revision
of current regulations with a view to invigorate VAMC’s operations. Accordingly, a series of key
regulations were issued including the followings:
- Regulations on VAMC’s operation (amendment of Decree 53/2013/ND-CP and its guiding
Circulars on VAMC’s establishment, organization and operation):
In 2015, Decree 34/2015/ND-CP and Circular 14/2015/TT-NHNN were issued. Furthermore,
Decree 18/2016/ND-CP and Circular 8/2016/TT-NHNN were issued in 2016.
- Regulation on debt {(including NPLs) trading services:
Decree 69/2016/ND-CP was newly issued on conditions of debt trading services.

Furthermore, the National Assembly adopted the Law on Asset Auction on November 17th 2016,
a new regulation to facilitate VAMC’s disposal of NPLs’ security assets. The Law allows VAMC,
as a public company, to conduct auction of asset,

Activity 3-4, Conduct training and seminar necessary for strengthening the capacity of VAMC

stafis.

This activity was completed

The table below shows the workshops and study tours held for the purpose of strengthening the
capacity of VAMC officials. In addition to the following workshops and study tours, the skills and
know-how were transferred to VAMC staffs through the Activity 3-1, 3-2, 3-5, 3-6, 3-7 and 3-8.

In addition, on the other activities such as pilot projects, various kinds of trainings were held on
daily basis.

The List of trainings related to Activity 3-4
Date Topic Participants

1 | November 6~7,2014 | Operation of Resolution and Collection
Cerporation in Japan

[ )

November  26-27, | Operation of servicing business
2014
3 | April 16-25, 2015 To understand the disposal of | BSA/SRY, ICD/BSA
Non-Performance Loans (NPLs) in | and VAMC

Japan, and to get suggestions to be

heipful for the practice in Viet Nam
4 | October 7, 2015 VAMC workshop VAMC
SBY

5 | January 27-28, 2016 | Valuation of loan, business regeneration, | VAMC

debt trading at market value, etc.
6 | March 3,2016 YAMC wrap-up seminar VAMC, 8BV, DIV
7 | Septeniber8~9, 2016 | Debt trading at market value by RCC

Documents and knowledge transferred during the Project were shared among VAMC officials and
relevant-departments.
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Activity 3-8, VAMC prepares a manual on purchase and sales of NPLs af market value
This activity was completed.

The Japanese experts and consultants and the Task Force Team of VAMC drafted the manual on
purchase and sales of NPLs at market value in March 2016.

In August 2016, VAMC officially promulgated the manual for NPL purchase and sale at market
with the support and comments by JICA experts.

Activity 3-6. VAMC reviews methodology of disposal (auctions) and collection of NPLs
This activity was completed.

In September 2015, the Japanese Experts and consultants provided the recommendations to
VAMC. As the result of this activity, VAMC improved the methodology of disposal (auctions)
and collection of NPLs in collaboration with SBV by amending legal regulation (Activity 3-3)
and by revising VAMC’ operational regulations internally.

The Nattonal Assembly adopted the Law on Asset Auction on November 17, 2016 with important
contents related to VAMC’s auction of security assets. The Law allows VAMC, as a public
company, to conduct disposal of NPLs’ security assets.

Activity 3-7. VAMC conducts pilot praject for valuation of NPLs
This activity was completed.

In the Project, the Japanese experts, consultants and task force team conducted a pilot project with
a focus on valuation method of NPLs at market value and methodologies on how to select NPLs
that are appropriate for bulk sale.

In detail, they selected samples among the portfolio of VAMC, collected necessary information
from the original credit institutions, and evaluated their value from the viewpoint of investors.
Through this experience, VAMC officials are now able to apply know-how and skills of bulk
sales, especially the ability to assess enterprises’ financial condition, and to appropriately
understand assessment of loan documents.

A report on result of the pilot project including analysis of bottlenecks and recommendations for
VAMC’s valuation of NPLs was submitted to VAMC by the Japanese Consultants in September
2015. During the Pilot Project, the Consultants transferred to VAMC officials skills and
know-how of valuation.

Activity 3-8. VAMC conducts a pilot project to enhance capacity on how to efficiently select
NPLs (debtors) suitable/relevant for business and financial restructuring by VAMC.
This activity was completed.

The Japanese experts and Consultants and the Task Force Team of VAMC conducted a pilot
project from December 2015 to March 2016. Through this pilot project, VAMC staffs were able
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to acquire skills and know-how on how to efficiently select NPLs that are suitable for business
and financial restructuring. The Consultants and the Task Force Team drafted a format “Customer
Information Sheet” which can be used to select eligible NPLs for restructuring. As a result of this
activity, VAMC has adopted the “Customer Information Sheet” in its operation.

The achievement as per each indicator in Qutput 3 is described below.

<3-a. SBV's recommendation regarding revision of current regulations/practice on selling or
collecting (including auction, quick disposal of collateral for) NPLs bought by VAMC is
prepared and adjusted with related ministries to implement it. >

This indicator was achieved.

As described in the 3-3 above, as the result of Activity 3-1, 3-2, 3-3, SBV proposed the revision
of current regulations to the Government. Accordingly, a series of key regulations were issued
including the followings:

- Regulations on VAMC's operation (amendment of Decree 53/2013/ND-CP and its guiding
Circulars on VAMC’s establishment, organization and operation):
In 2015, Decree 34/2015/ND-CP and Circular 14/2015/TT-NHNN were issued, Furthermore,
Decree 18/2016/ND-CP and Circular 820 16/TT-NHNN were 1ssued in 2016.

- Regulation on debt (including NPLs) trading services:
Decree 69/2016/ND-CP was newly issued on conditions of debt trading services.

Furthermore, the National Assembly adopted the Law on Asset Auction on November 17, 2016.
This is a law to facilitate VAMC’s disposal of NPLs’ security assets since the Law allows VAMC
to conduct auction of asset as a public company.

In addition, the Government held an inter-ministerial meeting in December 1, 2016, on resolving
the bottlenecks of VAMC’s operation. In the meeting, the Deputy Prime Minister instructed the
ministries to review and consider the necessity of amendment and develop regulations
{Laws/Decrees and others) to enhance VAMC’s function in selling, collection, disposal of NPLs.

<3-b. VAMC applies know-how and skills gained from a pilot project for valuation of bulk sale
-

This indicator was partly achieved and is expected to be fully achieved if the actual bulk sale is
made before the Project completion.

VAMC is able to apply know-how and skills gained from a pilot project (Activity 3-7) in actval
operation to appraise the debtor’s related information to select NPLs which are appropriate for
purchasing at market value. However, the actual transaction of bulk sale at market value has not
been conducted yet. Also, there are still operational challenges among VAMC such as that
debtor’s information is not frequently updated, the financial analysis and assessment is only used
for reference since actual value of the loan depends on the value of security (collateral) of the
loan.
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It is noted that introducing bulk sale of NPLs at VAMC is now under consideration in the process
of the next mid-term (5 year) business plan of VAMC,

<3sc. VAMUC will be able to classify most appropriate NPLs to be restructured based on the
criteria of classification.>
This indicator was achieved.

As the result of Activity 3-8, VAMC adopted in its operation the “Customer Information Sheet”
which was developed by the Japanese Consultants/Experts. Previously, the loan information was
managed by individual officials and information was not managed in an integrated manner, The
sheet is concise and useful to quick scan and overview each customer. The NPL Purchase
Department has adopted it to re-screen the list of loans for restructuring proposed by the credit
institutions.

The sheet is also used to classify most appropriate NPLs to be considered for restructuring of
NPLs.

<3-d. VAMC staff use a manual for market value fransactions for daily operation.>
This indicator is partly achieved and is expected to be fully achieved if the actual transaction is
made before the Project completion.

As the result of Activity 3-5, the Manual for market value transactions was adopted in August
2016. However, no successful actual transaction has been made yet as of early December 2016.

initially, the VAMC was planning to start NPLs transaction at market value from 2016. It took
longer time than planned to obtain endorsement from SBYV for its transaction plan. VAMC finally
had endorsement from SBV on the plan in September 2016, Since the endorsement, VAMC has
started screening eligible NPLs for purchasing at market value by focusing on NPLs with high
probability and easiness of selling after purchasing to ensure successful transaction. VAMC is
aware that NPLs purchase at market value shall comply with the Manual.

<3-e. (Disposal) VAMC introduces improved procedures of purchasing/selfing NPLs.>
This indicator was partly achieved.

As the result of 3-1, 3-2, 3-3, 3-4, 3-6, the constraints of legal framework and VAMC’s internal
operation bottlenecks were clarified, and some of them have been gradually resolved by
amending regulations such as those described in the Indicator 3-a. Accordingly, VAMC has been

trying to improve the procedures of purchasing and selling NPLs to accelerate the disposals of
NPLs.

The National Assembly adopted the new Law on Asset Auction on November 17th 2016 with
important contents related to VAMC’s auction of security assets.

However, there are still bottlenecks for VAMC to accelerate timely disposal of NPLs. According
to the Article 301 of the amended Civil Code 2015, which will be effectuated from January 2017,
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if the holder of security assets fails to hand over the security assets, the receiver shall be entitled
to request the court to deal with the issue. There are concerns in which this may restrict the
receiver’s rights to carry out the seizing of security assets because the Code says it must be
conducted via the court. Such may cause VAMC to consume more time for disposing collateral of
NPLs.

<3-f. (Collection} VAMC expands metihodology of efficient collections for NPLs such as use of
servicer.> '
This indicator was not achieved.

As the result of 3-1, 3-2, 3-3, 3.4, the constraints arising from legal framework and VAMC’s
internal operation bottlenecks were clarified, and some of them have been gradually resolved by
amending regulations. However, there is still legal constraint in the use of a servicer. There are
informal servicers in Vietnam, but establishment of formal private servicers are still facing
challenges. Though a new Decree on conditions of debt (NPLs) trading services (Decree
69/ND-CP) was issued int July 2016 to clarify the eligibility of entities who participate in the debt
trading market, there are only a few eligible entities that are compliant with the conditions set
under the Decree at this moment. Up to September 2016, the accumulated amount of NPLs
collected by VAMC is 36,660 billion VND. This is equivalent to 8% of outstanding of NPLs held
by VAMC (at acquisition amount).

<3-g. SBV expands affractiveness and usability of new bonds for VAMC's purchasing NPLs at
market value.>
This indicator was partly achieved.

As the result of Activity 3-1, 3-2, 3-3, Circular 08/2016/TT-NHNN (the guiding Circular of
Decree 18/2016/ND-CP) was issued in June 2016, and under this Circular, the New Bond is
designed as 0% interest rate, 12 months or more maturity up to 4 years at maximum, and to be
used for refinancing from SBV as collateral.

In addition, SBV as of August 2016, Monetary Policy Department now prepares a Circular on
re-capitalization on Bond issued to Credit institutions when VAMC purchases NPL at market
value with favorable conditions such as Credit Institutions can receive refinance from SBV with
low interest rate, longer term, capitalization up to 100% value of the Bond by using the New
Bond as securities for receiving refinance.

However, since the purchasing of NPLs at market value has not been carried out, VAMC has not
issued this Bond to the market.

<3-I. Training and seminar necessary for strengthening the capacity of VAMC staff are
conducted, and more than 80 people of staff of VAMC are frained and develop their capacity.>
This indicator was achieved.

As the result of Activity 3-4, documents and knowledge transferred was shared by VAMC within
the organization and among relevant departments.
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2-3. ACHIEVEMENT OF THE PROJECT PURPOSE
Narrative Summary | For soundness of financial institutions (banks), institutional capacity
necessary for disposal of non-performing loans (NPLs) is enhanced,
Objectively a. SBV's internal procedures for grasping actual state of individual
Verifiable Indicators banks and supervising according to each of their situation is
| reviewed and improved.
b. Self-assessment and experts' assessment on the capacity to
supervise and inspect credit institutions among SBV staff,
¢. Self-assessment and experts' assessment on the capacity to
purchase, sell, and dispose NPLs among SBV and VAMC staff.

<Overall Assessment of the Project Purpose>

At the time of the Terminal Evaluation, since all the Outputs are partially achieved, the Project
Purpose is therefore partially achieved. However, based on the indicators, it is likely that the
Project Purpose will not be fully achieved by the end of the Project term.

The team evaluated the achievements of Indicators as follows:

< g. SBV's internal procedures for grasping actual state of individual banks and supervising
according io eacl of their situation is reviewed and improved.>
This indicator is not yet achieved.

Activities and preparations for deliverables that are highly relevant to monitoring scheme on
Credit Institutions are currently ongoing under the activities of Output 1.

SBV plans to institutionalize tools for monitoring such as off-site monitoring and make use of
EWS, reporting format and rating system, and enhance SBV’s monitoring capability.

< b, Self-assessment and experts' assessment on the capacity to supervise and inspect credit
institutions among SBV staff. >

This indicator is partially achieved.

Various kinds of trainings and study tours related to Output 1 were carried out by the Japanese
experts. Trainings and study tours were appreciated by the counterparts according to the replies to
the questionnaire and the interview conducted during the terminal evaluation. It is therefore
evaluated as useful by the counterpart.

However, these knowledge and skills are not yet put in practice.

At the interview, DIV appreciated the inputs that the Japanese experts and missions provided.
Taking advantage of the seminars that the Project organized, DIV built a closer relationship with
Deposit Insurance Corporation of Japan (DICJ), and both eventually signed MOU in June 2015.

It is also worth noting that DIV took advantage from and carefully studied JICA’s Policy
Proposals that was submitted in June 2016. Having received directions from the Deputy Prime
Minister after that, DIV is carefully considering developing stronger functions, one of which is to
revive the financial assistance function. DIV is eager to learn such experiences from DICJ; and
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reach the international standard and play enhanced roles in the banking sector reform.

< ¢, Self-assessment and experts’ assessment on the capacity to purchase, sell, and dispose
NPLs among SBV and VAMC staff.>
This indicator is partially achieved.

Various kinds of trainings and study tours related to Qutput 3 were carried out by the Japanese
experts. Trainings and study tours were appreciated by the counterparts according to the replies
provided in the questionnaire and the interview conducted during the terminal evaluation.
Moreover, the active questions and answers session were held after some trainings and seminars.
These were evaluated as useful by the counterpart on a whole.

The team understands that the purchasing of the NPLs at market price is not carried out
successfully. On the other hand, capacity improvement of selling and disposing NPLs are partially
achieved.

The team observed as follows. According to SBYV, legal framework necessary for purchase, sell
and dispose of NPLs is basically in place. On the other hand, according to VAMC, a regulation is
needed to perform a bulk sale. Of nearly 70 cases (loans) selected in the VAMC’s pilot projects
(Activities 3-7, 3-8), there was not one successful case that led to actual purchase, sell and
disposal of NPLs. According to VAMC, the reality is that the credit institutions who wish to sell
their loans (NPLs), however, are reluctant to sell their loans below book value. Since VAMC has
to purchase loans (associated with collateral) at a price determined by external evaluators, there is
a large gap between the two prices presented, leaving little room for price negotiations between
banks (who want to sell at a higher cost, inclusive of face value plus interest rates and other
associated costs) and VAMC (who can decide the final price but it needs to be based on external
valuation i.e. market value), and therefore, cannot come to an agreement.

While VAMC is a non-profit corporation, the pricing of a loan would be sufficient if it would be
equal to a recovery from selling security assets. However, as the results of the pilot projects
shows, circumstances are that this is currently not working.

The team observes that the hindrance there is not solely an absence of regulations but the
orientation of credit institutions towards final disposal of NPLs. There has to be motivations on
the side of credit institutions to dispose NPLs as early and as much as possible. However, it seems
that current circumstances allow these institutions to go along with the status quo. '

Therefore, SBV will be in a position to adopt a more rigorous policy towards credit institutions
through on-site and off-site supervision monitoring so that credit institutions will have to
accumulate reserves for credit loss as according to regulations, thereby be able to sell loans below
book value.

It is also noted that secured parties have administrative difficulties in disposing land collateral.
This is another barrier in performing smooth NPLs transaction at market value.
In summary, a strong leadership, and clear decision, guidance and understanding among the
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authorities concerned are needed to clear the paths to conduct actual purchase, sell and disposal of
NPLs.

2-4. PROSPECTS OF ACHIEVING OVERALL GOAL
Narrative Summary | The function and stability of financial system is improved through
strengthening soundness of Viet Nam's banking sector.

Objectively a. Capital adequacy ratio in whole banking sector in Viet Nam

Verifiable Indicators improves,

b. The ratio of credit institutions which improve management
indicator increases.*

¢. The ratio of NPLs in Credit Institutions decreases.

<Overall Assessment of the Overall Goals>

While the Overall Goal is designed to be achieved in three to five years after the Project
completion it is therefore only possible at this point to assess the prospect of its achievement. The
team evaluated that it may be achieved provided that SBV and the Government continue their
efforts on banking sector reform.

The banking sector reform continues to be one of high priority policies in Viet Nam. SBV plays
important roles for monitoring the credit institutions as well as stabilizing the financial system.
The Indicators provided above are very much subject to legitimate disposal and collection of
NPLs. The Vietnamese government has been working on enhancing the legal framework for
VAMC in particular and the legal corridor for NPL disposal in general. Certain Decrees and Law
(No. 18/2016/NB-CP supplementing a number of articles governing VAMC’s operations, No.
69/2015/NB-CP providing for the conditions for loan trading, from which the loan trading market
can be established in Vietnam, Law on Auction that governs VAMC’s auctioning of security
assets) that have been promulgated during the Project term are expected to contribute to realizing
transaction of NPLs at market value. However, more efforis are necessary for the Government to
realize it since there are still legal bottlenecks and very few actors participating in NPLs trading.

The situation as per each indicator in the Overall Goals is described below. When all the 3
Outputs are achieved and put into practice, it is expected that the amount of NPLs will gradually
decrease. As a result, the Capital Adeguacy Ratio (CAR) of credit institutions, as well as ROA
and ROE of the banking sector in general and foremost important NPL ratio, can be expected to
improve provided that the Vietnamese government rigorously push hard to restructure the
banking sector and the economic situation in Vietnam will not dramatically deteriorate in the
coming years.

However, it noted that the introduction of Basel II to banks in the coming few years, will most
probably see a decrease in CAR for the whole sector, mainly due fo change in the calculation of
credit risk component.

* The detailed indicator(s) of "Indicator b." of Overall Goal will be proposed by BSA/SBV.
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< a. Capital adequacy ratio in whole banking sector in Viet Nam improves.>
This indicator is expected to be achieved if SBV and the government rigorously promote banking
sector restructuring, including disposal of NPLs. (

The change in Capital Adequacy Ratio in Viet Nam banking sector.
Year® . 2013 2014 2015 2016(2Q)
Capital Adequacy Ratio 13.25 12795 13.00 12.65
Data source: SBV’s Website

< b, The ratio of credit institutions whickh improve management indicator increases. >
This indicator is expected to be achieved if SBV and the government rigorously pmmote banking
sector restructuring, including disposal of NPLs.

The change in ROA and ROE in Viet Nam banking sector.

Year® 2013 2014 2015 2016(2Q)
Return on Asset (ROA) 0.49 .57 052 0.25
Return-on Equity(ROE) 5.56 6.43 6.26 3.54

Data source: SBV’s Website
<. The ratio of NPLs in Credit Institutions decreases.>
This indicator is expected to be achieved if SBV and the government rigorously promote banking
sector restructuring, including disposal of NPLs,

The change in Ratio of NPLs' in Viet Nam banking sector.
Year® 2013 2014 2015 2016
Ratiocof NPLs 3.61 325 2.55 2.58
Data source: SBV’s Website

* Vietnamese fiscal year basis
¢ Vietnamese fiscal year basis
" Does not include NPLs transferred to VAMC,
¥ Vietnamese fiscal year basis
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3. EVALUATION BY FIVE CRITERIA®

3-1. RELEVANCE
The relevance of the Project is assessed as “High” from the following points.

(1) Relevance to the policies of the Government of Viet Nam

Banks (both state-owned and commercial) play an important role in providing financial sources
for national economic activities, development and for commercial activities. While large portion
of the economy was dependent on the growth of SOEs, bank lending also expanded. Strong SOE
sector made investments to diversified businesses that led to further expansion of bank lending.

As a result of the 2008-2009 financial crises, SOEs and private sector in Vietnam suffered from
the worldwide recession due to shrinkage of export and low aggregated demand. NPLs
accumulated as businesses downturned, high inflation rate kept lending rates at high level, The
Vietnamese banking system has been facing difficult challenges in promoting financial stability
with economic growth. In November 2011, the National Assembly of Viet Nam approved SEDP
2011-2015 which placed high priorities on economic structural reforms including banking sector
reform. Accordingly, the Government of Viet Nam announced the Resolution No.1/NQ-CP dated
January 3rd 2012, and prioritized the banking sector reform and SOE reform as the most
important two reforms. Both reforms are closely related; increase of bad debt of SOEs has high
risks to increase the NPLs. The Government of Viet Nam issued Prime Minister’s Decision
No0.254/QD-TTg dated March Ist 2012 approving the scheme “Restructuring credit institution
system in the 2011-2015 period” to restructure the banking system including processing of NPLs,
completing necessary legal framework, restructuring bank operation and governance,
restructuring SBV as the central bank and the bank regulator, and building capacity for the
banking system as a whole.

In the new economic reform plan for the next 5 years (2016-2020), newly approved in November
2016 by the National Assembly, banking sector restructuring is still regarded as one of the most
important tasks of the Government.

(2) Relevance to Japan’s ODA policy toward Viet Nam

The Country Assistance Program for Vietnam prepared in December 2012 by the Japanese
government sets three priority areas: 1) Promotion of Economic Growth and Strengthening
International Competitiveness, 2) Response to Fragi{ity {Response to the Negative Impacts
Brought by Economic Development), and 3) Good Governance. The first priority area covers the
assistant field of “the Enhancement of Market Economy System” which includes Vietnam Bank
Restructuring Support Project in Vietnam. In this way, the project components are in line with the
policy of the GOJ.

(3)y Appropriateness of the target group
SBV, VAMC and DIV had strong needs of enhancing institutional capacity to dispose NPLs. SBY,
a responsible agency for banking sector restructuring, and having regarded as a key player to

¥ Judged on a scale from “High”, “Relatively High”, “Moderate”, “Relatively Low” to “Low”.
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promote stability of financial system in Vietnam was assigned as PMU of the Project. VAMC, a
newly established entity in charge of purchasing, selling, disposing NPL of credit institutions to
reduce NPLs of credit institutions, also had significant interests in enhancing its function. DIV is
4 state-owned company protecting depositors, contributing to the stability of credit institutions,
ensuring the safe and sound development of the banking system. Taking these into consideration,
the selection of the project target was appropriate.

(4) Advantage of Japan’s technical experience

Having experienced a financial crisis, a struggle to dispose NPLs, for more than a decade during
1990°s and early 2000°s, Japan has technical experience and know-how in the area of
restructuring of weak and failed ecredit institutions, and in disposal and collection of NPLs.
Japanese senior professionals of the policies and regulations on financial sector were assigned as
JICA experts and Japanese consultants and law firm who have substantial knowledge, experience
and know-how of credit institution restructuring practice in Japan also took part in the activities.
The Project coordinated with another JICA’s technical cooperation project “The Project for
Enhancing Corporate Finance Management Capacity to Implement SOE Restructuring”™ with a
view to achieving enhanced outcomes and impacts through concerted efforts among relevant
authorities of the Government of Vietnam, to fackle both bank sector reform and SOE
restructuring reform.

3-2. EFFECTIVENESS

The effectiveness of the Project is a measure of the extent to which the activities attain their

objectives (Project Purpose) within the given Project term. This is assessed as “Moderate” from
the following points, because some activities were completed while some are intermittent or
incomplete, resulting in mixed levels of achievements of Project Purpose.

(1) Contribution of Outputs to the achievement of the Project Purpose

The team evaluates all 3 Outputs have been partially achieved but the level of achievements differ
respectively. This is why the level of achievement of the Project Purpose also differs. While
relevant staffs at SBY and VAMC had opportunities to learn about the Japanese experience and to
some extent enhanced capacity on monitoring for sound financial institutions as well as methods
and tools for disposal of NPLs, the Vietnamese side has more steps to go to put these in place for
actual operation.

The full achievement of Output 1 is likely to be observed after the end of the Project term (March
2017) but within 2017, when BSA promulgates a Circular to have off-site supervision manual in
place.

Activities under Output 2 have been implemented intermittently. The activities re-energized after
November 2015 when necessities arouse after weak credit institutions were put under the Special
Control of SBV. If a new Decree is in place to improve governing weak credit institutions, then
this Output will be achieved. But, it is likely that its promulgation will be made after the Project
term. A more smooth interaction and administrative clearance procedures between the Project
experts and SBV would have contributed to the attainment of this Qutput.

The results of achievement of Output 3 have been a mix. While VAMC acquired skills and
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knowledge about NPLs disposal at market value as well as assessing loan documents, VAMC has
not yet made successful NPLs transactions at market value. Since necessary promulgation is not
in place yet, the Output is not expected to be fully achieved by the time of completion of the
Project term. '

As the results of the activities of the Project, necessary legal framework, resources and tools were
developed and some of them are under development. Through the interviews conducted, the
capacity of SBV for human resource training is improved by the achievement of Output 1 and
Qutput 2. The function and capacity of VAMC for NPLs is improved by the achievement of
Output 3. These improvements of the capacity contribute directly to the Project Purpose.
Therefore, it was appropriate that these Outputs were set for achieving the Project Purpose from
the point of view designing the Project.

The team evaluates that the Outputs realized so far have been effective in achieving the Project
Purpose; however, since all the Outputs have not been fully attained, activities need to be
effectively followed up until the end of the Project duration and even after the Project ends.

(2) Important assumption

Important assumption described in the PDM “The Vietnamese government improves laws,
regulations on disposal of NPLs and institutionalized effective procedures on supervision of
Credit Institutions,” has been effective to date. Other assumptions that were identified at the
mid-term review have been appropriately monitored in the monitoring sheet (Key Assumptions to
achieve Overall Goal) and are still effective.

3-3, EFFICIENCY
The efficiency of the Project measures the outputs in relation to the inputs and is used fo assess

the extent to which the cooperation uses the least costly resources possible in order to achieve the
desired results (Outputs). This is assessed as “Moderate” from the following points; though the
total cost borne by JICA (243.3 million JPY, or 2.1 million USD: USDI1=JPY 115) was more than
initially expected (119.9 million JPY), some of the intended Outputs were not achieved as
originally envisaged within the Project duration but are still in progress.

(1) Achievement of Outputs

Regarding Output 1, Training and study tours were conducted for SBV and the capacity for the
supervision had been developed. And the criteria and measure related to the off-site supervision
will be partly developed by the end of the Project. However, the off-site supervision manual and
the Early Warning system are expected to be achieved within 2017

Regarding Output 2, the legal framework related to restructuring of banking sector is expected to
be achieved within 2017. Training and study tours were conducted and the capacity for the
resolution of weak credit institutions was developed.

Regarding Output 3, necessary legal framework to deal NPLs and the manual for the market
value transaction were developed. Training and study tours were conducted and the capacity for
the disposal for NPLs was also developed.
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(2) Appropriateness of Inputs and Activities
Inputs and Activities in the Project have been being planned and implemented sufficiently to
achieve the Outputs. Followings were efficient or effective to achieve the Outputs.

Four (4) Long-term Experts and five (5) Short-term Experts were dispatched. The long-term
experts, residing in Hanol, provided advice from policy and technical aspects, utilizing their
expertise and experiences. They also coordinated training programs in Japan as well as in
Hanoi and also coordinated with the consultants described below to support SBV (BSA),
VAMC, DIV.

The Japanese consultants conducted pilot projects. Their specific expertise and knowledge
on NPLs disposal was shared among SBV and VAMC.

Necessary budget for the project activities was provided appropriately by both Vietnam and
JICA, as stipulated in the R/D.

On the other hand, there are some issues o be noted as Tollows:

Although Output 1 and Qutput 2 consist of two main areas, namely off-site supervision and
bank restructuring, they were covered essentially by one Japanese long-term expert only.
Therefore, BSA is of the view that the number of experts was insufficient.

According to BSA, it preferred a support who can provide more technical and practical,
hands-on assistance and who could work with them on daily basis.

The team observed that while BSA expressed its satisfaction with the inputs for the trainings
programs and study tours, there were some opinions that since the situations and context of
banking sector are different from that of the Japanese experience, comments provided by the
Japanese experts could only serve as a reference.

(3) Analysis of factors in Implementation Process
-Promoting Factors

The Japanese consultants provided OJT to VAMC staff for them to learn and obtain practical
know-how on valuation, classification and disposing of NPLs through many opportunities
such as study tours in Japan, in-country training courses, pilot projects and Case study
frainings.

The introduction of monitoring sheet “Key Assumptions to Achieve Overall Goal” had a
positive impact on effectiveness of the Project. By updating the sheet quarterly, the both
sides were able to properly capture the progress of the important assumptions given in PDM
(Ver. 2.0) and identify bottlenecks in achieving the Overall Goal.

-Inhibiting Factors

-

The issuance of legal documents related to Output 1 and Output 2 are likely not ready to be
promulgated by the end of the Project.

Information necessary for the project activities sometimes contained confidential data. It
took time for SBV to go through internal clearance procedures before they could provide it
to the Japanese experts, thus not being able to spare sufficient time for the activities.

A more flexible and ad hoc arrangement for meetings might have accelerated timely
discussions and decision-makings between C/Ps and the Japanese experts..
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3-4. IMPACT

The impact of the Project is the positive and negative changes produced by development
intervention, directly or indirectly, intended or unintended, of which contributes/affects the
attainment of Overall Goal. This is assessed as “Relatively High” from the following points,
mainly because JICA’s Policy Proposals produced by the Japanese experts has encouraged rapid
response of the political leaders.

(1) Achievement of and Contribution to the Overall Goal (Prospect)
The team notes that it would require a long-term perspective to strengthen capacity of SBV and
VAMC staff to accelerate restructuring of banking sector.

The achievement of the Overall Goals is expected as far as the Vietnamese government (SBYV,
VAMC and DIV) is committed to promptly take on the unachieved Outputs and produce the
intended Project Purpose even after the Project ends. The impact created by the attainment of the
Project Purpose shall be sustained and shall eventually gain wider public understanding towards
banking sector restructuring,

A success in restructuring of banking sector shall promote a more flexible financial procurement
environment for enterprises and shall further promote SOE restructuring. While the Government
plans to introduce Basel Il to 10 banks by 2018, the impact created from the Project is quite
extensive.

(2) Ripple effect

Through utilizing the facts and knowledge gained from the Project activities, the Japanese experts
compiled and submitted a Policy Proposal, a set of recommendations targeted to SOE and
banking sector restructuring, to the Vietnamese government in June 2016. The additional Proposal
was submitted in October 2016. °

To explain and discuss the contents of the Proposal with the prominent figures of the Vietnamese
government, JICA dispatched a mission in June and October 2016, headed by the Vice-President
of JICA (Mr. Kenichi Tomiyoshi) and the Chairman of Advisory Committee for the Project (Mr.
Toshiro Muto), respectively. JICA missions met with the Prime Minister (Mr. Nguyen Xuan
Phuc), the Deputy Prime Minister (Mr. Vuong Dinh Hue), the Minister of Finance (Mr. Dinh Tien
Dzung), the Governor of SBV (Mr. Le Minh Hung), and other high-ranking government officials.
After these missions took place, it is reported that the Deputy Prime Minister has instructed
related ministries to review legal framework for accelerating banking sector restructuring and
resolving NPLs issues.

For example, with regards to Qutput 3, some of the recommendations in the Proposals were well
taken into account in the development of the new framework of VAMC, in dealing with NPLs, e.g.
nature of the New Bond and the profit sharing mechanism.

Also, the role of DIV in the bank resolution, which -was one of the recommendations in the
Proposals, has been studied and incorporated in the draft Strategic Plan of DIV.
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3-5, SUSTAINABILITY
The sustainability of the Project is concerned with measuring whether the benefits of activities are

likely to continue after the Project ends. This is assessed as “Relatively High” from the following
points, mainly because the banking sector reform still remains as significant issue for Vietnam.

B Policy Aspects

Related authorities are most likely to sustain the policy environment for the promotion of banking
sector restructuring. Banking sector restructuring is regarded as one of important pillars in the
upcoming detailed 5 year plan (2016-2020) of SBV, which is expected to be issued in the first
quarter of 2017. Banking sector restructuring and disposal of NPLs are frequently highlighted in
political scene and cited in media. Therefore, the team evaluates the political as well as
economical rationality behind this reform and that the authorities will continue to tackle their
important tasks even after the Project ends.

B Organizational Aspects

Since BBV is the focal point in the banking sector reform, SBV will continue to play an impertant
role in its promotion. SBV is developing the procedure circular for off-site supervision and
through its’ promulgation, SBV will be able to implement the off-site monitoring as one of
measures of bank supervision. Other tools (EWS, Reporting Format, Rating System) are also
awaiting circular procedures. Also, SBV is working to issue a new decree for consolidation
settlement under Special Control. With its mandate, SBV is in the position and will continue to
undertake these initiatives and realize sound, stabilized financial sector;

Both VAMC and DIV also play important roles in banking sector restructuring. They ‘are expected
to leverage every tool and fully utilize their capacity to drive forward the banking sector reform.
Also, since SBV holds a supervisory position of both organizations, SBV is expected to provide
them with necessary legal framework and tools in a timely manner so that they can effectively
and efficiently conduct their businesses. Sharing the common goal of banking sector reform,
VAMC and DIV will play their part in tandem with SBV.

B Technical Aspects

It was evaluated that capacity of staff’ of respective C/P organizations enhanced to some extent
through a series of trainings, workshops and study tour conducted in the Project, to drive forward
the banking sector reform (e.g. off-site supervision tools, NPLs transaction and valuation at
market value, Japanese experience of deposit insurance, etc). Since most of the new tools
provided and operational know-how and skills that they acquired awaits to be put in practice,
swift actions by the authorities including necessary promulgations, approvals, guidance and
policies, are crucial to deliver desired outcomes and impacts while the momentum is high. It is
expected that through actual practice and through trial and error, staffs of C/P organizations
accumulate factual, real-life knowledge and know-how. C/P organizations shall modify tools and
business operations in accordance with the Vietnamese context, It is through such process that
staffs of C/P organizations absorb and utilize what they acquired in this Project and eventually
realize the Project Purpose and the Overall Goal.
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@ Financial Aspects

The Project aimed to build the capacity of SBY, VAMC and DIV to strengthen their skills and
knowledge as well as institutional function. Since intended inputs and activities have been
conducted as planned, each organization is expected to utilize them to be put in practice. It is
envisaged that no significant resources are needed for actual practice because the triggers for such
implementations are mainly promulgation of decrees/circulars and/or approvals by higher
authorities.

It is noted that SBV and VAMC coordinate to determine how the increased payable capital will be
credited to VAMC, so that VAMC may efficiently conduct successful NPL transactions at market
value.

4. CONCLUSION

Although some activities were delayed, most of the intended inputs and activities have been made
on schedule by the both sides. While there are internal procedures to be concluded on the part of
the Vietnamese Authorities, some activities await further progress that are expected to be
completed within 2017, and not by the end of the Project term (March 2017). Through the Project
activities, the staffs of C/P organizations acquired knowledge and know-how from the Japanese
experience. It is now the C/P organizations that are waiting for a cue from higher authorities to
put what they acquired in practice.

Having observed the above, the team evaluated that though all Outputs have been partially
achieved at the time of the Terminal Evaluation, they will not be fully achieved by the end of the
Project term. Thus, the Project Purpose will also not be achieved within the Project period (March
2017). The C/P organizations will take stock of the results from this Project and will take on the
rest of the unachieved Qutputs even after the Project ends in March 2017.

As for the evaluation by five criteria, the assessment is as follows:
- Relevance: High

- Effectiveness: Moderate

- Efficiency: Moderate

- Impact: Relatively High

- Sustainability: Relatively High

Therefore, the team concluded that the Project will end as originally scheduled by March 2017.
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5. RECOMMENDATIONS |

5-1. MEASURES TO BE TAKEN BY THE TERMINATION OF THE PROJECT

Project | For soundness of financial institutions (banks), institutional capacity necessary for
Purpose | disposal of non-performing loans (NPLs) is enhanced.

Output 1) The bank supervisory function of SBV is strengthened.
2) Conditions and system for restructuring of banking sector is well-understood.
3) The function of Viet Nam Asset Management Company (VAMC) is strengthened.

(1) Measures for achievement of Output |
- Circular related fo rating system
Entity/Person in charge: BSA
Deadline: by the end of March 2017
To do: issuance
- Consideration of framework of Early Warning System
Entity/Person in charge: SBY
Deadline: by the end of March 2017
To do: discussion with BSA

{2) Measures for achievement of Output 2

- New Decree for consolidation settlement under special control
Entity/Person in charge: the experts
Deadline: January 2017
To do: The expert submits comments to BSA

5-2. MIEASURES TO BE TAKEN AFTER THE TERMINATION OF THE PROJECT

Overall Goal The function and stability of financial system is improved through

strengthening soundness of Viet Nam's banking sector.
Objectively a. Capital adequacy ratio in whole banking sector in Viet Nam
Verifiable Indicators improves.
b. The ratio of credit institutions which improve management indicator
increases.

¢. The ratio of NPLs in Credit Institutions decreases.

The Overall Goal will not be achieved unless the Qutputs and the Project Purpose are all achieved.
Since all the Outputs are partially achieved at this moment, it is necessary for the SBV to monitor
the progress of the following items even after the Project term, with a view to eventually
achieving the Project Purpose and beyond (Overall Goal).

(1) Measures for achievement of Qutput 1
- Development of off-site supervision circular
Entity/Person in charge: SBV
Deadline: with 2017
To do: approval and promulgation of circular by Governor
- Development of off-site supervision manual
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Entity/Person in charge: BSA
Deadline: within 2017
To do: approval of manual

- Establishment of framework of EWS
Entity/Person in charge: BSA
Deadline: within 2017
To do: providing the manual

(2) Measures for achievement of Output 2

- New Decree for consolidation settlement under special control
Entity/Person in charge: BSA
Deadline: within 2017
To do: issuance of the decree

6. LESSONS LEARNT

The banking sector reform is of significant issue for the socio and economic growth of Vietnam.
It contains many challenging aspects, and at the same time, has various authorities involved.
Therefore, it may have been difficult at the Project designing stage, for both sides to narrow
down the scope, appropriately enough within available inputs and within envisaged, adequate
Project Purpose. Also, a detailed and further working arrangements, including coordination with
other development partners at the initial stage of the Project, may have helped both sides to
better understand and have mutual consensus on sequencing and prospects of the activities and
outpuls.
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Ray Assumption

" Monitoring Results

- Cantributiod from the Profect -

Inputsfactvities

Carrant Status (as of Janvary 2019

4} fRevising laws and reguistions
un VAMC's purchase, soliection,|
and sales of NPLs

Cutput 3: The function
of Viet Nam Asset
Managerment Company
(VAMCH
strengthened,

Developing Report on key issues,
challengas, and recommandations
related 1o the snhancement of
functions and capacity of VAT

SBY or VAMC established a schedule for solutions of
followdng fagal issues:

{1iCost sharing for unsucenssiul auctions

[ZVAMC's inenunity for starting prize of auctions, for
purchase and sales NPLs at market value, elc.
{3iMare information for potential bidders

SEV/VAMC

SBV proposed the revision of current regulstions. Accerdingly, 8 sarles of key
regulations were Bsuad as follows:

- o0 VAMCS K of Deores S3/2013/N0-CP
and s guiding Clreulars an VAMC's estoblishment, orgenization and
oparation):

in 2015, Decres B4/2018/K0-CP and Ciroular 14/2015/TT-NHMN were Isued,
Furthermore, Becree 18/2006/NCP and Crowlar 82018/ TT-NHEN were
Issued In 2016,

VAN

1} Banks are bear the costof 4 auctiens, but they will
receive that ameunt back ax soon as the auction sutcends,

2} subject to 5BV,

3} information of the suction and refevant details will be publithed on
wetaite of VAMC and sther media,

With regard 1o the Project’s activity on "No. 3-8 5BV recommends
¥ current ices on seling of ool

{incluting qulck disposal of collsteral for] WPLs bought by VAMC,
and coordinates with related ministries ta Implement them”, Inputs
By Japanese experds may not be ronducted adeduately unless cose
information exchange batween the lapanese expert and SBV on
updates of SBYs consideration of revising regulations and
coordination with related ininistries.

The Japansse saperts and SBY have more
fraquent information exchange for sdequate
and tmely Inputs.

5BY or VAML established a schadule far solutlons of
Tegal issues.

{33 Expliclt 2pproval of forelgn servicers

12§ To regard 2 closed tender which Invites a certain
reirnber or & cortain percentage of bidders sy a public
tender

58Y proposed the revision of current regulations to the Government,

SBVAAML

diegly, @ serles of key ware Jssued oy follows:
i

- Regulation on Jebt {including NPLs) trading sosvices:
Dacres S9F20LE/ND-CP was newly Issued on conditions of debt trading
services,

<AL
Subjoct to 58V

weith regard to the Profect’s zotlvity on “No, 3+3 58V recommends
ravision of current pi seflingor

{including quick disposat of collateral for) NPLs bought by VARE,
and coordinates with related ministries to Implemnent them”, inputs
hy Japanese experts may not be conductod sdequately uniess clite
information exchange betwean the Japanese papert and S8V on
pdates of SBV's consideration of revising regulations and
comrdination with related ministriss,

The Japanese experts and $BY have more
frequant information swchange for adaquate
and thnely nputs.




Major Inputs in Vietnam bank restructuring support project

Attachment 3

No. Documents Language
QOutput 1
1 | Comments on off-site supervision manual (July 2016) JP
VN
2 | Comments on the Draft of Circular Providing for the Rating of JP
Credit Institutions, Foreign Bank’s Branches (September 2016) VN
3 | Comments on Circular 35 (November 2016) JP
VN
4 | Materials of EWS (November 2016) JpP
VN
OCutput 2
5 | Document on Scheme of Nationalization of Financial Institutions JP
in Japan (March 2016) VN
6 | Comments on Draft of Amended circular 07, including business JP
plan (June 2016) VN
7 | Materials of Nationalizing Banks Study Tour (July 2016) JP
VN
Output 3
8 | Workshop Materials on Evaluating NPLs on market price and JP
Business Revitalization (January 2016) VN
9 | Wrapup Workshop Materials (March 2016)
Business Restructuring EN/VN
Manual JP/VN
Report EN/VN
10 | Debtor Information Sheet used to select eligible NPLs for EN
restructuring (Pilot Project from December 2015 to March 2016) VN
11 | Manual for NPLs Transaction at Market Value (August 2016) EN
VN
12 | Resolution and Collection Corporation (RCC) Seminar Materials JP
(September 2016) EN
Notes:

Inputs provided above are ones subsequence to the mid-term review.
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Monitoring Sheet after the SBV Project

Submit the monitoring sheet to JICA annual 402020

"purpose of monitoring sheel;

- Confirming the progress of project activity drid movement of SBV.and VAMC related actions
- Figire oUt the bottle nackif any, reasonand solution

- Reviewing the trend, future movement and praspect of project {utilization of project
tetiverables into SBY and VAMC s palicies; efc) and plantowardit”

ANNEK 3 Monitoring Sheet For Key Assumptions

A5.0f DDMIMAYYYY
Contribution from the Project UL Wnonitering Resuite
Key i Bhjectivaly Verianle R n'mf : S
Indicators for Ovetall ifipasures to-bi Taken  Reporting Current Status Rishs . Countermeasures
Goal Responsibility. P > E
Dgvelopthent of offsite .
d jecular, deb issh tiof tha S8V
supervistan eircufar within 5BV pelay. g circular, delay of h the 8 10 hedescussed if any,
management
2047
( ’
Develbpment of off-site S
¢ . o e .
supervision manual wishin [SBY Dalay ¢ Jraifting manual, delay of submissionrand approvalof the S8V 1ot descussed [Fany
managanent

2017

1§ \Fgroving SBV's Reétated cireulars and

supervision of Credit decuments are ssuarance

nstitutions andimplemented,
enactment of dreular N ’

i i lar, de! s ay of
rélated to rating system by|SBV (:e i‘é\:gﬁ ?égg;g:: a::e::y of S8y delayo 0 b Fany
the ead of the Project " -
Eshablishimant of The Japanese-experts and BSA will pravide sufficient
eamework of Early iniformation to'eéach other as long.as the both sides'can agree
Wirning Systen withii SBVExpient Defay of discssion with: experts and S8V, drafting related dircular, dafayof  |that:such information provision.is indispensable forthe
2037 (inciuding Discussian | perts submission to S8V menagement, delayef spproval of SBY.mariagement srrioath fmplerentation of tha Project’s activity and that such
- anil pronylgation of the information can be distiosed to:gbch cther in sccordanici with
(\ J retated circilar) respectivis confideatiality policies:

submitiof experts’
cornmant for New Dacres i gither Japanese experts or BSA finds any necessity 1o
for consolidation Expart Celay of submission to S5V reschedule project activity; the both sides wilk consult on the
settfement undar spétial necessity and agree prior to. heduli

2} Establishing dn effactive |Related Tecrees'and conteok

i are issuarance
eak Credit Institutions  and i d
Issuance of New Decree
for consolidation Dgiay of drafting few Decree, telay of subimission to the trad ageacy, .
A : K 10, b ifan

seticlement undsy special S8y delay of approval of the Adthiorized agency # ¥
control
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Indicators Monitoring

Fill in the-blank with numbers and submit the monitoring sheet 1o lICA annualy by 2020/40

ANNEX 4 Indicators Monitoring

Objuctively Verflable tnticator  indicator caceiiss 15 vt w13 w4 205 (;:;fn 2018 2017 2018 019 2020
Capital Adequency Ratio {Basel 11} Capital Atequency Ratio % 1328 1275 hEX 185
2 Capital adentacy ratle Inwhsle banking
siectar in Vietadm improvesi
Teer Loapitalftotalsisk welghted asssts %
Return godsest Return onAseet % #.4% iz g BEE 028
Return on Equity Return,on Equity % 556 543 G265 354
B, he ratio of eredit institations whith
improve management indficator Increases.
Th st of et interest of the end .
bilion VD
of perod
The anmount of Income before taxas of the end of -
pesiod
NEL/Gross foan WPL/Gress loan % 361 3.25 55 Z58
Total arount of NPLS 16 the banking sector, Thng s8 g xfu trong fink woe ngdn hing, khing
except for theamount sald e VAME  (Categoryd | bao gim phln 3 bin cho VAMC [Ngahdm 3 Vi iV Eilllon ¥ND 2297055 | 15585020 2093386
in Cireular No.2) thiea Thong 1w 62}
Yotal dmount & NPLs in the banklog sector Tang 88 v xiil trang Tl vwe ngdn hing, khng
except for the amount sold e VAME  {Categoryd|bas gbi phin 2§ bin cho VAMC [Ny nidm 4 Vi Billlan VD | Cle 02 20,3247 | 1543685 | IBES04
I Cirsitan Mo 2Y theo Thing e 03} effeciive
‘Total amount of NPLS In ths banking sector Téng s nrefu wong ok vire ongdn King khéng from 2 june
excepy for the dmount sald (e VAME {Category$ibad b phin 43 b chio VANIC [Ny nhdm § Yuld billion Wi [R014 10188640 | 10080006 | 10424244
. thie ratis of NPLS in Cradit nstitutions In Clreulae Noi2) then Thing tr 03]
decrease, Fong 58 ny xdl trong Inh vy ngdn hing ndt
Taval amount of NPLs in the banking secter .
14538120 | 13132207 | 4371133
extetfor the smoting soid (O VAMC (Taxll »:h:.mg. kha:ng b0 gdm phin d3 bincho VAMC WiV Biltion YRD:
{iéng ny xdul
The amount of Het profit fromiopersting " e .
bifose eredit anop |Nes el from ppesating actiities before sredit utonvnp. | sozesial rmoancs| svarome| szsise
therend of period RrOMERn
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