
Appendix-7 Program, Proceedings and Participant List of 
Workshops/Seminars

Appendix-7.1: Workshop on 26 October, 2015 (Geophysical Exploration on 
Embankment)

Appendix-7.2: Workshop on 16 November, 2015 (Draft manuals)
Appendix-7.3: Workshop on 03 February, 2016 (Pilot Repair Works)
Appendix-7.4: Workshop on 02 April, 2016(Pilot Repair Works)
Appendix-7.5: Joint Inspection and Workshop on 12 March, 2017 (1st Phase of Final 

Inspection of Pilot Repair Works)
Appendix-7.6: Joint Inspection on 27 April, 2017 (Pilot Repair Works)
Appendix-7.7: Joint Inspection and Workshop on 20 May, 2017 (Pilot Repair Works 

and Final Draft of Construction Manual)
Appendix-7.8: Seminar on 13 July, 2017 (Manuals and Action Plan)





Explanation and Demonstration
On 

Geophysical Exploration of Embankment 
for 

The Project for Capacity Development of Management for Sustainable Water 
Related Infrastructure

Date: October 26, 2015
Time: 15:00 – 16:30 
Venue: Training/Library Room, Design Circle, BWDB, Green Road, Dhaka

AGENDA
14:30 – 15:00 Arrival and Registration

15:00 – 15:10 Opening Remarks by Director Planning-1

15:10 – 16:00 Presentation/Demonstration of Geophysical Exploration of Embankment by

Mr. Kobayashi

Presentation:  Applied Methods (10 min)

Demonstration: Applied Methods (30 min)

2D Resistivity Method, Surface Wave Method

Presentation:  Field Investigation Result (10min)

Comilla & Moulvibazar

16:00 – 16:20 Q & A (20 min)

16:20 – 16:30 Closing Remarks:

Additional DG Planning

Chief Engineer Design/Planning

16:30 – 17:00 Adjourn and Tea
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Workshop 
on 

The Project for Capacity Development of Management for Sustainable Water 
Related Infrastructure

Date: November 16, 2015
Time: 09:30 – 14:00
Venue: Conference Room, the 3rd Floor, WAPDA Building, Motijheel, BWDB

AGENDA
09:00 – 09:30 Arrival and Registration
09:30 – 10:00 Opening Session

Chair: DG, BWDB
Recitation from the Holy Quran- Mr. Omar Faruque 
Opening Remarks by Chief Planning, BWDB
Outline of Project Activities by JICA Expert Team
Remarks by JICA Bangladesh Office
Remarks by ADG Planning, BWDB
Remarks by DG, BWDB

10:00 – 10:15 Tea/Coffee Break
10:15 – 11:00 Session 2: Present Condition of Embankment

Chair: Chief Planning, BWDB
Outline of Embankment Works of BWDB

Speaker: Mr. Harunur Rashid, SE, Design-1 (15 min)
Rough assessment on Current Status of River Embankment in Bangladesh

Speaker: Tatsuya MOCHIZUKI, JICA Expert Team (15 min)
Discussion (10 min)
Remarks by Chairman of Session 2 (5 min)

11:00 – 12:15 Session 3: Preparation of Manuals and Pilot  Project Work
Chair: Chief Engineer, Design
Outline/Basic Consideration on Draft Design Manual for Embankment

Speaker: Tatsuya MOCHIZUKI, JICA Expert Team (15 min)
Outline/Basic Consideration on Draft Construction Manual for Embankment

Speaker: Johji KOIZUMI, JICA Expert Team (15 min)
Outline/Basic Consideration on Draft O&M Manual for Hydraulic Structures

Speaker: Yosuke USUI, JICA Expert Team (15 min)
Outline of Pilot Project Work: 

Speaker: Mr. Osamu NAKAZAWA, JICA Expert Team (10 min)
Discussion (15 min)
Remarks by Chairman of Session 4 (5 min)

12:15 – 13:00 Session 4: Report on Training in Japan
Chair: Chief Engineer, Design, BWDB
Report on Training in Japan 

Speaker: Mr. Khondaker Khalequzzaman, Chief Monitoring (25 min)
Discussion (15 min)
Remarks by (Chairman of Session 3 (5 min)

13:00 – 13:15 Session 5: Closing Session
Closing Remarks by ADG (Planning), BWDB
Thanks Giving by Director, Planning-1

13:15 – 14:00 Adjourn and Lunch
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Workshop in Field No. 1
on 

The Project for Capacity Development of Management for Sustainable Water 
Related Infrastructure

Date: January 23, 2016 
Time: 09:00 – 14:00 
Venue: Pilot Repair Work Site, &

Conference Room, Hotel Rest Inn, Moulvibazar

AGENDA
08:00 – 08:20 Arrival and Registration at Moulvibazar O&M Division Office, BWDB

(Participants from Dhaka move from Hotel Rest Inn to BWDB Office)
08:20 – 09:00 Move to Pilot Repair Work Site (all participants)
09:00 – 09:30 Session 1 in Field

Safety Gathering in Pilot Repair Work Site
09:30 – 10:30 Session 2 in Field

Joint Site Inspection (Especially for sand-cement gunny bag works)
10:30 – 11:00 Move from the site to Hotel Rest Inn (All participants)
11:00 – 11:30 Tea/Coffee Break
11:30 – 13:00 Session 3: Safety Management & Foot Protection Works of Pilot Repair Works

Chair: ADG Planning, BWDB
Opening Remarks by Chief Planning, BWDB
Safety Management in Japan (10min)

Speaker: Mr. Kazumitsu MURAOKA, JICA Expert to BWDB
Report on Trial Fabrication of Sand-Cement Gunny Bag (15min)

Speaker: Mr. Md. Mainul Islam, Deputy Engineer in Charge of the Works, 
JICA Expert Team

Construction of Foot Protection Works by Sand-Cement Gunny Bags (15 min)
Speaker: Mr. Abdul Kader, Sectional Officer, Moulvibazar O&M Division

Questions & Answers, Discussion (40 min)
Closing Remarks by Chairman

13:00 – 14:00 Adjourn and Lunch

* 14:30  Participants from Dhaka will start from Hotel Rest Inn to Dhaka.
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Workshop in Field No. 2
on 

The Project for Capacity Development of Management for Sustainable Water 
Related Infrastructure

Date: April 02, 2016 
Time: 09:00 – 14:00 
Venue: Pilot Repair Works Site, &

Conference Room, Hotel Kairan, Julia Shopping City (2nd Floor), 111 M. Saifur 
Rahman Road (Chowmuhona), Moulvibazar 

AGENDA
08:00 – 08:20 Arrival and Registration at Moulvibazar O&M Division Office, BWDB

(Participants from Dhaka move from Hotel Rest Inn to BWDB Office)
08:20 – 09:00 Move to Pilot Repair Works Site (all participants)
09:00 – 10:30 Session in Field

1. Morning Gathering for workers & engineers of T.S.S.
(Simple address by the Project Manager of T.S.S., “Safety First” Call by all)

2. Joint Site Inspection
Fabrication of CC Block with projection
Earth works (compaction method, demonstration of checking of density in
field: by the staffs of Moulvibazar O&M Division Office, BWDB, others)
Foot and slope protection works,
Compensation works, etc.

10:30 – 11:00 Move from the site to Hotel Kairan (All participants)
11:00 – 11:30 Tea/Coffee Break
11:30 – 13:00 Session in Conference Room:

Quality Control (QC) for Embankment in Pilot Repair Works
Chair: ADG Planning, BWDB 
Opening Remarks by Chief Planning, BWDB

1. River Embankment Works in Japan (15mins)
Speaker: Mr. Kazumitsu Muraoka, JICA Expert to BWDB

2. Report of Trial Compaction and QC for Embankment (trial compaction and
daily QC with checking field density for embankment, etc.) (15mins)
Speaker: Mr. Abdul Kader, Sectional Officer, Rajnagar O&M Section-II,

Moulvibazar O&M Division, BWDB
3. Preparation of Works and Others (soil test for selection of embankment

material, trial fabrication of CC block with projection, etc.) (15mins)
Speaker: Mr. Md. Mainul Islam, Deputy Engineer in Charge of the Works,

JICA Expert Team

Questions & Answers, Discussion (45mins) 
Closing Remarks by Chairman

13:00 – 14:00 Adjourn and Lunch
* 14:30  Participants from Dhaka will start to Dhaka.
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Final Inspection Step-1 for the Pilot Repair Works
on 

The Project for Capacity Development of Management for Sustainable Water 
Related Infrastructure

Date: March 11 & 12, 2017 
Time: 09:15 – 14:00 
Venue: Pilot Repair Work Site, &

Conference Room, Hotel Rest Inn, Moulvibazar

AGENDA
Session 1 March 11, 2017
14:00 – 14:45 Move to Pilot Repair Work Site (from BWDB O&M Moulvibazar)
14:45 – 16:00 Session 1 in Field: Site Inspection

1) Toe Protection
2) Slope Protection up to intermediate berm (9.5m (PWD)
3) Modification of Termination Area

Session 2 March 12, 2017
– 11:30 Come to Hotel Rest Inn (All participants)

11:30 – 13:00 Session 2: Discussion of Inspection for Step-1
1. Opening Remarks by Superintending Engineer, Moulvibazar O&M BWDB
2.Briefly explanation for construction sand-cement mortar gunny bags

construction (10min) by Project Manager of the Works, JICA Expert Team
3. Discussion for Inspection for Step-1
1) Toe Protection
2) Slope Protection up to intermediate berm
3) Others

i) Termination Area
ii) Date of Final Inspection on 9 or 10 April, 2017

4. Closing Remarks by SE, Design Circle 2 BWDB
13:00 – 14:00 Adjourn and Lunch
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1. Outline of the Works
1) Commencement date: 25 November, 2015   Intended Completion Date: 30 April, 2017

2) Contract value; Taka 65,110,614.96.-

3) Main work quantities; Proposed river bank is located at the right bank of Manu River in

Moulvibazar. Proposed length of bank is 210 m and main work items (original quantities)

are follows;

i) Earth work; excavation is 7,600 m3 and filling/embankment is 17,682 m3,

ii) Toe Protection works; dumping CC-block 40*40*40cm is 16,998 nos and 30*30*30cm is

26,861nos and sand-cement mortar gunny bags foundation is 110,088 nos and

iii) Slope Protection works; CC-block 40*40*20cm with projection part (1:2:4 mix) is 21,284

each, CC-block 40*40*20cm (normal, 1:3:6 mix) is 6,521 each and Geo-texitle sheet for

slope is 4,940m

2. Outline of Step-1

The works of Toe Protection and Slope protection from Toe Wall (top:6.025m PWD) to 

intermediate berm level (9.5m PWD) is to be supposed for Step-1.

The location of Step-1 is shown on attached location sketch and 

main work item is stated below table;

Table       Main work item of Step-1 of Toe & Slope Protection

Type of 
work

Work item Quantity of works done Remark
unit Original Amended Work 

done
Toe 
Protection 

Dumping CC-block 40*40*40cm Each 16,998 ditto 16,680 310 reserved

Dumping CC-block 30*30*30cm Each 26,861 ditto 26,135 715 reserved

Sand  cement (10:1)gunnybag 
foundation

No. 44,035 0 100 According to 
Trial 
FabricationSand  cement (8:1)gunny bag 

foundation
No. 66,053 110,088 108,000

Slope 
Protection

Work item unit Proposed Q’ty Work
Done 

by 08/03/10

CC-block 40*40*20 with 
projection part,
1:2:4 concrete mix

Each 9,522 8,950 1st Slope
Each 4,409 3,683 Berm

13,931 12,633 Total
Geo-texitle sheet for slope,
t=3mm

Sqm 1,144 833 Behind TW
Sqm 1,524 1,504 1st Slope
Sqm 705 681 Berm

3,373 3,018 Total
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Inspection for the Pilot Repair Works
on 

The Project for Capacity Development of Management for Sustainable Water 
Related Infrastructure

Date: April 27, 2017 
Time:   9:15 – 11:00 
Venue: Pilot Repair Work Site, Akhailkura Union, Sadar Upazilla, Moulvibazar District

AGENDA
08:30 – 9:15 Move to Pilot Repair Work Site (from Hotels)
09:15– 11:00 Site Inspection and Discussion

1. Jointly inspection for the site condition and the
progress of 

the Works at the final stage of the Works 

2. Judging / making decision whether “Time Extension”
Is required or not. 

11:00 – 17:00 Move from the site to Dhaka

Remark: Due to unavoidable circumstances caused by rainfall at the end of March & April 2017,
the Works hampered much. As such there is every possibility that the Works cannot 
complete in due time. So, the work shop has been postponed. It will be organized at a 
later stage.
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1. Outline of the Works
1) Commencement date: 25 November, 2015   Intended Completion Date: 30 April, 2017

2) Contract value; Taka 65,110,614.96.-  

3) Main work quantities are shown below table

Table      Main work item of Pilot Repair Works

Type of
work

Work item
Quantity of works 

Remarkunit Original
Design

Amended
Design

Proposed 
Final works 
done

Length Proposed length of 
embankment (on crest)

m 210 200 200+
Up/s 10m

Down/s23m

Suite to site
condition, but
add covering
transition 33m

Earth 
work

Cutting and excavation m3 7,600 4,957 4,957 Remaining original

ground Filling/embankment m3 17,682 15,697 15,697

Toe 
Protection

Dumping CC-block 
40*40*40cm 

Each 16,998 ditto 16,690 

Dumping CC-block
30*30*30cm

Each 26,861 ditto 26,851

Sand  cement (10:1)
gunny bag foundation

No. 44,035 100 100 According to Trial
Fabrication. 

(Work Shop on
Jan2016)

Sand  cement (8:1) gunny 
bag foundation

No. 66,053 110,088 109,050 

Slope 
Protection

CC-block 40*40*20 with
projection part,1:2:4
concrete mix

Each 21,284 ditto 19,882

CC-block 40*40*20 plain,
1:3:6 concrete mix

Each 6,521 ditto 11,135 Including covering
Termination Area

Geo-texitle sheet for Slope
Protection, t=3mm

Sqm 4,940 6,084 5,948 Variation No.4 and
covering Termination
Area
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Final Inspection for the Pilot Repair Works
on 

The Project for Capacity Development of Management for Sustainable Water 
Related Infrastructure

Date:  May 20, 2017 
Time:   14:00 – 17:00 
Venue: Pilot Repair Work Site, Akhailkura Union, Sadar Upazilla, Moulvibazar District 

& Conference Room, Hotel Rest Inn, Moulvibazar

AGENDA
07:00 – 13:00 Move to Pilot Repair Work Site (from Dhaka)
14:00– 15:00 Session 1 in Field: Site Inspection

1) Investigation and checking workman-ship of the Works 
2) Inspection and confirmation of completion of the Works 

15:00 – 15:30 Move from the site to Hotel Rest Inn (All participants)
15:30 – 17:00 Session 2: Discussion of the Works upon completion 

Presiding by Director, Planing-1, BWDB, Project Coordinator of the Project 
1. Briefly explanation of the construction progress for the Works with showing 

Photos by Project Manager of the Works, JICA Expert Team (10min)

2. Discussion for Final Inspection and the Works
1) Repair Pilot Works (PRW) 
2) Learnings/studies and suggestions/advices from PRW, for further BWDB 

works

3. Others 
1) Records of learning are described in the proposed “Construction Manuals

 (Revision)” of Capacity Development Project 
2) Subsequent process; issuance “Competed Certificate”, “Taking Over

 Document” and others

4. Closing Remarks by Superintending Engineer, Design Circle-II, BWDB
5. Address from PE, Representative of JICA Bangladesh Office 
6. Thanks given by Superintending Engineer, Moulvibazar O&M Circle

17:00 – Adjourn 
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1. Outline of the Works

1) Commencement date: 25 November, 2015   Intended Completion Date: 30 May, 2017

2) Contract value; Taka 65,110,614.96.-  

3) Main work quantities are shown below table

Table      Main work item of Pilot Repair Works 

Type of
work

Work item
Quantity of works 

Remarkunit Original
Design

Amended
Design

Work done  
Final 

Measurement

Length Proposed length of
embankment (on crest)

m 210 200 200+
Up/s 10m

Down/s23m

Suite to site
condition, but
add covering
transition 33m

Earth 
work

Cutting and excavation m3 7,600 4,957 4,957
Filling/embankment m3 17,682 15,697 15,727 

Toe 
Protection

Dumping CC-block 40*40*40cm Each 16,998 ditto 16,990
Dumping CC-block 30*30*30cm Each 26,861 ditto 26,851
Sand  cement (10:1) gunny
bag foundation

No. 44,035 100 100 According to 
Trial 
Fabrication.
(Work Shop_ 
Jan2016

Sand  cement (8:1) gunny bag
foundation

No. 66,053 110,088 111,210 

Slope 
Protection

CC-block 40*40*20 with
projection part, 1:2:4 concrete
mix

Each 21,284 ditto 18,555

Add transition 
area covering
(Variation-6) CC-block 40*40*20 plain,

1:3:6 concrete mix
Each 6,521 ditto 10,630

Geo-texitle sheet for Slope
Protection, t=3mm

Sqm 4,940 6,084 6,248 Variation No.4 
& No.6 (Tran- 
sition area)
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Seminar on Prepared Manuals 

Date: July 13, 2017 
Time: 09:00 – 15:20 
Venue: Conference Room, the 3rd Floor, WAPDA Building, Motijheel, BWDB 

AGENDA
08:30 – 09:00 Arrival and Registration
09:00 – 10:00
(60min) 

Opening Session
Chair: DG, BWDB
Recitation from the Holy Quran- ….………. (5 min) 
Opening Remarks by ADG, Planning, BWDB (5 min) 
Remarks by JICA Bangladesh Office (5 min) 
Objective of Manuals and the Seminar by JICA Expert Team (5 min) 
Remarks by DG (10 min)

10:00 – 10:15 Tea/Coffee Break
10:15 – 11:45
(90min) 

Session 2: Design Manual for River Embankment
Chair: ADG, Planning, BWDB 
Outline of Design Manual (60 min) 

Speaker: Mr. Tatsuya Mochizuki, Expert for Design, JICA Expert 
Team

Q& A, Discussion (20 min) 
Remarks by Chairman of Session 2

11:45 – 12:45
(60 min)

Session 3: Construction Manual for River Embankment
Chair: ADG, West, BWDB
Outline of Construction Manual (45 min) 

Speaker: Mr. Johji Koizumi, Expert for Construction, JICA Expert
Team  

Q& A, Discussion (15 min) 
Remarks by Chairman of Session 2

12:45 – 13:45 Lunch Break & Prayer 
13:45 – 15:00
(75 min) 

Session 4: O&M Manual 
Chair: ADG, East, BWDB
Outline of O&M Manual (60 min) 

Speaker: Mr. Yosuke Usui, Team Leader/ Expert for River 
Management, JICA Expert Team

Q & A, Discussion (15 min) 
Remarks by Chairman of Session 2

15:00 – 15:30
(30min)

Session 5: Action Plan for Dissemination and Effective Use of Manual
Chair: Chief Planning, BWDB 
Outline of Action Plan (20 min)

Speaker: Mr. Yosuke Usui, Team Leader/ Expert for River 
Management, JICA Expert Team

Q& A, Discussion (10 min)
Remarks by Chairman of Session 2

15:30 – 15:50
(20 min)

Session 5: Closing Session
Closing Remarks by Chief Planning, BWDB
Thanks Giving by Director, Planning-1

15:50 Tea/Coffee, Adjourn
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Appendix-8: Program Orientation (Program and Participants) on Counterpart 
Training on River Management in Japan

Appendix-8.1: Training in Japan, 2014
Appendix-8.2: Training in Japan, 2015
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Training in Japan 
Course Title: River Management & Disaster Prevention

Participants List

Period: 19 October 2014 1 November 2014

Name Position
1 Mr. PRAMANIK Akm 

Aftab Hossain
Deputy Secretary, Economic 
Relations Division, Ministry of Finance

2 Mr. HOSSAIN Kazi 
Sakhawat

Deputy Secretary, Development Wing, 
Ministry of Water Resources

3 Mr. RASAL Abu Usuf 
Mohammad 

Assistant Chief, Planning Wing, 
Ministry of Water Resources

4 Mr. KUNDU Jati Das Chief Engineer (Design), Design 
Department, BWDB

5 Mr. AKHANDA Md. Abdur 
Rahman

Director, Directorate of Planning-1, 
(Project Coordinator), BWDB

6 Mr. ABEDIN Md. Fakhrul Superintending Engineer, Office of the 
Chief Planning, BWDB

7 Dr. DAS Shamal Chandra Executive Engineer/Project Manager, 
Office of the Chief Planning, (Project 
Manager), BWDB

8 Mr. KABIR K. M. 
Humayun

Director, Directorate of Processing, 
BWDB

9 Mr. SIRAJ Mohammad 
Shajahan

Executive Engineer, Office of the 
Chief Planning, BWDB

10 Mr. AHMED Golam 
Faruque 

Deputy Chief, Planning, BWDB

11 Mr. KHAN Kamruzzaman Sub-Divisional Engineer, Directorate 
of Planning-III, BWDB

12 Mr. HOSSAIN 
Mohammad Akbar

Research Officer, Directorate of 
Planning-1, BWDB
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Welcome to Japan!
Program

Orientation
5 October 2015

JICA Tokyo International Center
Tokyo, Japan

CONTENTS

1. Training Staff
2. Training Participants
3. Training Program (Syllabus)
4. Training Schedule
5. Other Information
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1. Introduction of  Course Staff

2. Training Participants (1/2)

Appendix-8.2

A.8-4



2. Training Participants (2/2)

2. Training Participants

Now please make a brief self
introduction.

About 2-3 minutes per person.
Your name, your role in your organization and what do
you want to see in Japan.
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3. Training Program (1/2)

Course Objectives
To learn the river management and disaster
prevention through watching, hearing and
experiencing the efforts in Japan, and to
study reinforced manners to be applied to
the river management and disaster
prevention in consideration with the existing
condition  of Bangladesh.

Overall Goal
Participants can conduct the river
management and disaster prevention
activities with reinforced manners employing
the extensive knowledge, broad information
and improved network acquired through the
training in Japan.

3. Training Program (2/2)

Preparation of Action Plan
Action Plan shall be prepared for short,
middle and long term.
The plan shall address how to make the
most use of lessons learned and training
experience for river and disaster
management services in Bangladesh,
how to disseminate those knowledge
and information, and how to consolidate
coordination mechanism with concerned
organizations in Bangladesh.
Participants shall be grouped in 3
groups. Each group will make a
presentation in the afternoon session on
16 Oct.
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4. Training Schedule (1/2)

4. Training Schedule (2/2)
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5. Other Information (1/2)
Each day’s departure time from TIC
Confirmed final departure time will be announced one
day before.

Lunch for 7 Oct
You are kindly requested to purchase your lunch for the day
at a 24H store (LAWSON) near TIC before your bus will start
from TIC. The bust will start at 8:00.

General Information about Japan
In order for participants know about general history and
culture of Japan, Japan Fact Sheet (JFS) is provided as a part
of Training Course materials. 
In addition to this, you will visit a very enjoyable
“Edo-Tokyo Museum” in the afternoon on 10 Oct (Sat).

5. Other Information (2/2)
Shopping Hints
(1) Shinjyuku area
Electronics: Yodobashi Camera, Yamada Denki, 
BIC Camera
Clothes: UNIQLO, BIQLO, H&M, ZARA
Department & other stores: Don Quijote, Keio 
Department Store, Odakyu Department Store, 
Isetan Department Store, Takashimaya 
Department Store
(2) Akihabara area
Electronics: Onoden, Laox, Yodobashi, Eisan,
TOKiS
Others: Don Quijote
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That’s all!
“Thank you for your 

kind attention”
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