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N T U OFEMPERITAEIEOIME - B HIRET, E - kg & bICHERH D V2 D,

SMERZE & OFATRECHEEARADOSMNEIZ LY, REX—ATOFEMNBIRLEELEEZ 5N
DI, TIB Y F URENINED O OBRSINE 25T AN D FEMEZ 0126 T 2 0 IRk
Th D,

BHEDOHRIRFEAOMEER L LTk, OFBEREDOROFBER, Omn1r 7L, @
BWMEASFINFFEIND,

UTFICT N o F O 20T,

2—1—2 EOHER A
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K2—1 FILEUFUDLEHRUVERH

2014
3 3R JE MK JE MK
(+1) A L =R (N) MR (%)

(%)

KA (200 ALLLE) 3,498 0.58 | 2,289,476 35.66

{3 (50~199 N) 14,894 247 | 1,369,399 21.33

M (10~49 N) 67,491 1122 | 1,421,951 22.15

FRZE (9 ALLTF) 515,424 85.71 | 1,338,468 35.66

& EF 601,307 100 | 6,419,294 100

AT : FUNDACION OBSERVATORIO PYME M ## “Infome 2015/2016 - Evalucion
reciente, situacion actual y desafios para 2017- Tema especial: Indicadores de produccion”

p.15 Table 1-1 - Estructura empresarial y empleo ano 2014

1996 £/ 5 2014 FEE TOREROHBEZK2 — 1 L £ 2 — 2(Z58T, 2000 FERitcDOT ¥
FURFSHED & ZICREHT— ERIBIC TR o 7208, FOBITEIME A TH Y 2013 Fl2iT e —
73D 60 5 5,636 7ot L LRTBUHERMROREOKH Th 5 2014 FITITET TR0, 60
T 1307t 72 o TND Z ED D, 2013 4EN D 2014 AEIT/NT TT B o F o TET ORFEHN
o2 DI DR RD,

(HANT - #1)
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HiFT : Observatorio de Empleo y Dinamica Empresarial, Boletin de empresas Serie anual — Afio
2014, MTEySS en base a SIPA (2017 F317) ORT — & &M 27 7 71k
2—1 1996 £, 2014 FITMH T TORERDHT

040



F2—2 TILEUFUOLEHOHTR

(BEAT : 4h)

1996 2000 2005 2010 2011 2012 2013 2014

KAEFE (200 ALLL) 1,853 2,147 2,468 3,154 3,358 3,406 3,484 3,498
¥ (50~199 A) 7,781 9,256 | 11,340 | 13,838 | 14,504 | 14,562 | 14,613 | 14,894
M3 (10~49 N) 40,517 | 44,641 | 52,705 | 66,128 | 68,362 | 68,522 | 68,393 | 67,491
T (9 ALLTF) 357,992 | 354,755 | 434,697 | 510,674 | 518,303 | 519.034 | 519,146 | 515,424
EKEF 408,143 | 410,755 | 501,210 | 593,794 | 604,527 | 605,524 | 605,636 | 601,307

P : Observatorio de Empleo y Dinamica Empresarial, Boletin de empresas Serie anual — Afio 2014,
MTEySS en base a SIPA @ C6 (2017 4E381T) & 0 FHA M 23 —FR A

2—1—3 H{¥ovrZ—Rlt=xR

TR T U OFEXORAIL, —RIREEDHTIIRL, ZREXTHL BEIET N, EX -
AR ORE e CIRIA EERN AL TNWAHZ ETh D, 2014 FOTNLELF D
PESY 7 X —RIOWEREK 2 — 212707, AL 3 ALk TOREN - flBDKEE (23%) . k4
B - BB EE (15%) | ke - ReRd - B - MEZE (14%) TEE 52% L Pda: Hd T b,
TN F o TIL 1951 FITKEDO A P— s TP —a—RL— g OO T, HEEOR
& WEBEITHOIA L R ARNIT R« HAEBNL « TN T 4 —F 4 (IKA f) BRI, &
A=ty U= F A TOFRHELEE, 72 1960 FLUEIIA X VT OT VT 70 A4,
77 U ADN ) — LR U RTINS, 1966 FFEIZIX IKA B O T VE L F U ERE
ThU ) 28l IRGEL TV 5D, 1950 AEARICIRNEFT L ¢, EE BB H T CHEMAY — 7 flik
ERdz, 29 Lz 1950 5 1960 AEARITH T TOEN B B #pE 30 2 L RE 37 & o ¥Rl
EOBRND., TORDOT-OERLBHELHICLENRZNO L, TIE TV OMRIAWEEMEIC
FHELTWbHEEZOND,

HIA, T #n Z ol
Tws Ak e %
0 E ;
T T
N (1 —
4% STEH, AR
Kb, = a3
7. e
%
I, &
R 15%
oL, FTA
T T
B, PR
% e, e,
SR o P L)
ALt 7Y%

tHP : Observatorio de Empleo y Dinamica Empresarial, Boletin de empresas Serie anual — Afio 2014,
MTEySS en base a SIPA (2017 4F517) ORT —Z ZF&[HA» 7 7 71k
M2—-2 EFXRtIZ—HOLE
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2—1—4 EEOHIEH] ARG

TEOHMIB S EZX2 -3, K2 —41ZiT, 72/ ATALVAMETZ ) AT A VAT (E
#B) TRZEHD 54% LYl ba EoTnDd, HiZINTH D2 KN (10%) « oz 7 )i
(9%) ZEDLED L 34ITVE 3% LD, HEHEECREEMEEED FHEA - —D 1Y
DR¥EL ZDZODIIEF LTV D,

250
m 3% (x1,00041)
200 -
150 -
100 -
50 -
0_
T 7 aVv Az )Y I FFoar IO T TT
TN F N2 2 ) N T
J ) RE R A THE T FALYET - F
AANT | L xME M PRT 2y AT FF
TN =Y T X YT oA R A e i Y
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HiPT : Observatorio de Empleo y Dinamica Empresarial “Boletin de empresas” Erie annual ano 2014,
Ministerio de Trabajo, Empleo y Seguridad Social ¥+ & #4223 E A%
M2—-3 HugAldEHR
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HiFT : Observatorio de Empleo y Dinamica Empresarial “Boletin de empresas” Erie annual ano 2014,
Ministerio de Trabajo, Empleo y Seguridad Social & ¥k & Fi AL H 23 ERK
H2—4 #EBIORELE N\—toT—2) ETILELFUDOHE

TNRTFUAREDERY 7 X — T L OB e R 2 — 318 T, ZOXRTIE, 7TLrEr

F L DRODOHIRDEHE ZOnTe Z ENTE S, 2B INTIOIEH L TWD 5 il X317 /v
YU FUEFFOMER LT 5 KXy & i 7= sy 1 & 7o T B,
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®2—3 EEtYA2-REST

Buenos Aires E1El | CUYOHS |k (CENTRO) | LU (NEA) | JLFiMesi NOA) | ML (SUR)
(La Pampa + Rio o B Total
255 Negro + Neuquén + |(Cordoba + San Luis + (.Emu Fios + (Sanigy de Emm,Jr (Chubut + Santa Cruz
(Caba + Buenos Aires) Corrientes + Misiones |Catamarca + Tucuman .
8 05 Mendoza + San Juan + Santa Fe) . o + Tierra del Fuego)
" Ls i) +Formosa + Chaco) |+ Salta + Jujuy)
(cl)
w | HE w | HE w | HE w | HE w | HE w | HE w | HE
VS VS VS s s s N
R () | R ) | R ) | R ) | BRI ) | BRI ) | BRI )
15 | Almentos Rk 7090 183 2356 48 3539 270 1487 357 Llel] 445 aaf 87 160760 247
16| Tabaco e 18 0.0 0 0.0 0 00 13 03 i 04 0 00 1) 0.
17 | Productos textiles HER 2673 69 9% 18] 3 25 95 23 [ 24 41 3 398 51
18 | Confecciones b 3,236 83 1 23 37 29 55 13 [ 24 15 13 3867 59)
19 | Cuero &t 1,527 39 2 05 8l 21 39 09 3 13 0 00| 1905 29)
20 | Madera K 1,095 28 W 60| 44 M40 04 217 155 59 64 57 298 46
2| Papel R 814 21 60 1l 183 14 bi) 07 13 05 0 00[ 1,09 17
0 | Edicion EIlES 2,841 13 2l 60| 69 48 W 49 175 67 87 78 4256 65
23| Productos de petroleo HihE 84 02) 13 02) 2 02) 0 0. 0 0. 0 0. 12 02)
2% | Productos quimicos i 208 59 359 67 638 49 M X 8. n 64 3818 59
25 | Productos de caucho y plistico IhTTAF v 2,535 6.5 160 3.0 663 51 8 19 63 24 20 18] 3519 54
26 | Otros minerales no metalicos ZORDHLEEIE 1,019 260 260 480 41 7] 41 136 5)) 70 62 2189 34
27 | Metales comunes F-Re B 800 21 50 09 299 23 n 05 3 13 16 14 1220 19
28| Otros productos de metal ZOMOLEBER 52050 134 el0) 113 2018 162 384 9) M 95 4 BAf 8T 134
29 | Maquinaria y equipo el 2035 52 00 43 1l 84 111 2] 7 29) 9 3 3598 55
30 | Maquinaria de oficina E 91 0.2 12 0.2 50 04 4 0.1 0 0 0 0. 157 02)
31| Aparatos eléctricos [t §73 23 3] 120 200 16 2 05 15 0.4 5 04 1,186 18
30| Radio y television FVETFIE 147 04 4 0. b)) 02 0 0.0 0 0.0 19 |1/ 0] 03
3 Instrumentos médicos RS 444 L1 19 04 122, 0.9 7 02 4 02 0 0.0 596 0.9
34 | Automotores A 1,017 26 N, 13 564 43 55 13 ) 038 14 12 174 27
35| Otros equipo de transporte FOROEEN RS W 11 16 03 8 07 3 06 0 0. 2 22 595 09
36 | Muebles P 2334 6. 187 35 810 62 219 53 108 41 3 29 3691 5]
g | Rooilamientodedeperdios | e 550 04 w03 s 05 10 w0 o4 w8l s 04
desechos
Total 17670 1000] 53770 1000] 13,094 1000)  4169] 1000 2611 1000| Ll21] 1000|6513 1000

(1) CIIU: Clasificacitn Internacional Industrial Uniforme

T + 55 BT H 2 R4 (MTEYSS), "Observatorio de Empleo y Dinmica Empresarial”

2—1—5 TIABUFUAEHEOBN

RHEIZBNT
INTI D MT 2P ILT 4 T ORNBRETHDHZ LG, K

AR HARNEMEORD N LHEMCR T ORE LR D,
ARSI @ D aiE, BEIC 5S. D - REMFEAELTOLRNTH Y | fEREH, A
EH, VAT MEE, WEAEERR BCW T NMEENEE (QC ZER) | FEEORIE. b
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HITTXTHCES (100%) TiHEE, LEBRTRIZR->T
ETWVWADT—HEEEZHITNOMEY CLE*BiET 5T
i,

AT - B EERYIC L0 FREAER

2—1—6 TNABrTF oL
AKFa /7 NeBET AT AL F o OEEXMEMEIZIL TOLEBY Th b,

(1) Union Industrial Argentina (7 /L8 > F > T3 : UIA)

UIA (%, TEEER EHR) & L TEEY 77 4 —of2aeRkit+smachs (H
2OWE) o AUNA—WRITEIREL ST TO0RENRH Y, UIA OERFKEE, ST
Y I X —DORMOBETHEEDO L DT, TNENORFETM, - BT LU TFAE LT
W5, TOTDETIZIIT VB FUE2EOR 1,200 OHEAHTE LT\, AH, 8k E
R ETINTIO Y ILT 4V T1EE) « DA B ATENNENL > TV D EDFEBHR A LR —
EICHD L0, UIA & LTI INTI & OBEEENIINEDO L ZAHFE VT Ty,

WEoWaThsr L, EH/IEESBTOIY TIIRNW &b, BEM R RFEED
B YR AT —E A (Business Development Services : BDS) =— X% ([XbH £ 0 L < 1342
LTV, BUFE L TREAOIBIIEETHS EEXTEY ., BUF~OBURIES. B
57 RS 2% UIA OBEZEREER ELESIT TN D, IED UIA OBF~OE)E 7T o
—fFl L LTI, BENEERMAE R AT 728 LB, /MR —RELTT 7 A
FURAEMFRT LT DO ORIERNZREE, JiERHOr—H VR —2 g VEHEOR LI
FUFT-BORT R R ERETF B 5D, UIA O/ EEE & L TlE, Ventailla PyME
(SME Window & iR T&E 5 UIA O A U3 —HUNMe RO, AT OO #
P—ER) ZRFLILENTED, UIA [IEOEALRY , FUMENMED ALz LT
KT D7D, EHEOHRIT (H/IMEHBIT) CREOMIT L HEEE LI2EE 217> T 5, UA
DOIEE TEITEWEZENO DL O 50%, BA%/S— 7 — (Development Partners : DPs)
DA ) R—2 g VRSS2 2 7 B D B DN 50% & o T D,

AZavzr MZELTUL, BERHY ML TWETZWEDORADR DT, HaA v
N—DEEREZHOEFT VN, AIZ 1 ED 2 #ENC 1 HOX—=2ATHMTEBY, £HW0
S 78T JICA OIEBDJRHo/A 1y NMEEDOFEEDORN e EbITA 5, FlARAT vV
7 K @ Steering Committee ~DHIZ 1 £, FZITHFEIC 1 EOSNe EH THE LT,

(2) Confederacion Argentina de la Mediana Empresa (7 /L8 > F U H/ ML : CAME)
CAME [ZH{=3E D B TH) 1,500 O Association DHEE V), W¥c2 G H2EME L £ TH/—
LCW5, PEZE, B, MlER, HH . EEM, HEEF AL TA A= LF
W LIEEIT-o T D, BlxiE, CAME Tit, SiLWEEOEFTRI AL MIBITD
Ty ML=y FREDDHIENEZ LTS, 2,000 4< BWVRBM, 2 NTEEAHL
720 LTW5, Eio, EEICE L TIBLOEBRES 2 BHFIC@E T Tnd, 7 L
L —OHOREFLBE T TEY ., FRICEIERET 5 Tt & OFEMLICED A TH
5, 48 BT T SHDIEN/HETND (AT A1) . LL, FHLOSHEERL S Twn
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D, BEEL DL Z N,

CAME & INTI IEWEEFEATHEL TWD, TEMME=FY T - TL—T (L ¥
JEE) 121X INTI H A->TEY ., INTI Ot % — & DENEEIZ1ERICITH L oI LT
W5, CAME ¢ LTHHEOART Y27 MIHIILT-WEDOERNH -7,

NABIH/INMEEDO S —F—D~ A v FEEx, EENRHEFNZEGDDLEND LA
DBURIEVNE CAME TIEERRk L T\ 5, BDS O=—X(It 7 ¥ =2k > TEI N, BEH
T T OENPOEEA~OTIBITEE L ZEZ T\ D, B¥EE (X Ra, U L% | #5Z
ETHBOB L7 2 —DIR=—AN b D, EXNR, TARDEWMC LA LTBY, BE
ARET RN X —DT a7 FEEN 2016 BB SN, BT EEATLEVIRED
FHENSTETWT, 7= x X —%EL L0 ZENGEHEER->TWVD, ZD 5
FET=—ANBNWEZ D759, FRES—FT—1FV o 2tNnE <, B —ERAE2M5 7
WOT, FTIHZDOEREIBAD ZENMUETH S,

(3) Sociedad Argentina Pro Mejoramient Continuo (7 /LB F 2 1A ¥ RS : SAMECO)
SAMECO (% 1996 H-3%32.D NPO TT LB FUAZBWTHA B A2 REL L CW5, A ¥
VIRBLREY, A X2 REE, P L—= U P EER = ODIREIOETH DL, s r—NYEB—
3 VOO R THROBENE 25572012 12 #hC K VBB S N7z, BIE, 250 4EA3ZL
T2 UEEELD/RMa L Zy MIEASM , MBEEE, KELDLOFMER
TUT 4T THEE LTS, AfRIKEIL 2 4, MEEETIREENZVRF/NEZEDOSING
HD, MBEEBITEIMERICH D, 2016 4FIT Interactive Workshop % B L 721F 2>, INTI
EDOWHENEEIHIT-> TN D, BT r Yy RT3 T7 4 A« v=a2 7 Vb HITLT,

A B DO FFNTZL S EBINTWDHR, —FH T, FHERE - SUELOEENLETH
HENW) ZEDNHBEINTNRWVWDT, 58 20 Lo TAILH LS nEn g r—=x
DRI D, V= OEHEABKRICKERBBIZRWDS, a2 vl hABr %
FhiL TEDELEXIIREDENI 2L L, HEEZZEZDLWI LZANHEETHVEHELL,
2L DEFEH. NFYR VAV FBRA U FO—D2TH D, 2 H< HOORERZ DT 72 HHIH
RV EH] & 7o TN D,

BV ARFLR— MIED ERGEa v Z o MU 1 7 3,000 4, ~—F T 1 70
MWEN, WITHE - EEME, BOF—E2Z2REcETnina iz hbind, six
EETURA N ZEINTRORS< A LT NI oTe ANBE, IA B FFENTE
Hars s NO-EOM EICESHIENERRT DR EH 5.

BT SAMECO OSULTIZARWDTT I V7 ED X H 72 Z L3 7> T2\, Fundacion
Premio Calidad 2V E &# H L TW A, EEZEFITH TWLR,

SAMECO 1%, WA P ZTNA B F Lo OEFICHET-LDICHMET S L9 T et T
AN 7B 22 5, £, A7 Y27 MIE, PRIGE), BEEEOZ ANEOW SN
AHET., SAMECO A XY F ~OZ ML AT 5 5EHANH - 7=,

(4) Camara Argentina de Comercio y Servicios (CAC)
TALELTF U TRbREL IO LFEXBEEMEM TH D, CAC IZBRT HEEITMEHEL I —
ERETEONDORTLEOHIBERICH D, CAC L LT, JICA KU HAHE G IR
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(JETRO) LHEL CWEZWEORHLRH T,

AK7mY >z MCIE, INTI ZE B & 325 &0 2 L7208, INTHEEICREIESE IS T D1
BRI P OIIEB 2RI L TR Y . CAC OREDREE, F—Ex¥xbE I xf4L
o TN, B, ¥, V—ERESBOREIRLMRFTI LTI LW EDIERHRH ST,

2—2 BHRLTC¥XDEHOEFHERE

BERD LB, 7ABUF AT 5 HREERIT 47+ Q015410 A) &72->TEY, 9 b
fh, BUEEN KL LD D, RHETH IR 217072 haZICXD e, 747 1 ORNIIFTHR
TR TAVBUFURELEENTEY, T XD 23T EEER EoKMARE WV, 2R
57 47 1 ~OFfFE X Toyota Institute 3FEfE L TRV, 747 21K LTH—FHAINN—FT 5 L972
N, FIEZTHETABUFUREDT 47 2 OHEIRICOVWTIIRHREN S, KA7nP s b
WUT, 747 2HEMEEOHBELOEELPHIFEN TS,

b3 &k, 1997 AENSAMEZBMG L, Hilux OEFEIZEHME L TW5, b3 ¥ oKz 5405
ST NVBF o, TITVNDHRTHD, 77N ET G0 5L OBy ) & BIE AT -
TWb, 77V NTIE/h Rl » I )= —OEFEEZTEE LTS, 2016 FEDFEEITK 9 7
7,000 7, 2023 £ FE TITHEFE 13 TROEMEZ BEEE LTW5, Hilux OGO 40%I1X7 VB F
EWN., 20%137 7 U biflE, EOIERRMN, BARNLDOMATHL, TLVEBF, AFxTa,
TITUNMIRBT LA MURHIHELEZE R LI A, Axva, TIUMILELTT B
FUIRAA RN THLZEDB > TND, 2 A MEDORKE LTAE, Bide, EEMEPZET L
no, BMFHEROR LIGGRE, 77 VA0 bEA L TWD 20%DRES % TV T o EN Tl
ETHZENBEETHD,

R, AEBIH L 2T — X — (7 B#ELZRE LTS, BT ik, Ok
m—rLp¥, @QHREE, @7 VB FUrERNREICHEIND, TAE T CEFERSOMH
T, 4 BT 10%. 2 Bl 15%FREE, AL A — /LNOELIHERIL, 4 Wi 6 Bl 2 #iTFE
100%IZ#T 5, X7 T VNNBEA, v—L - 77 4 v —¥EoHE U-MES T, OF
BH = X ~OXNEES, QEMEIH O XN, @R EEHFE, OMBERARONL THELICE K
Wil &2 2595, @&8MEORRBORIE, ©XKMIBAEEIZ L DM OERIE, OFMEHENA+55 TR
L7l 3 5FN 72, @2 2 NESE IO RIMTH D, 747 2 BESLIMT 28 EE T 51K
HETR->TELT, 747 1 REEETHDDONREIR,

YL, TABUTFT T 2008 D 2 B OEIEEIT S T D, TAEB T UEER SO
T 24% TH o723, BTEIX, 2 A MEOTDR 3~4%FRE, 728, 2 B OLA, A/LaA—
SN OB SR SMEE S LD EDOIE TRV, T T A4 v —REDOLIFHERE TH Y | K
N TRVWEESL L, BTG EEASLTLO0NH LW ORER, £/, o, BUFH$H
DOHEBEREFTIICEORIFHEORELHEL TS, VT IA4 Y —EORMERE LTIE, =X
NS 1o kan, BMEFE O KM, MHEPRNT EIZ K DMEEND D,

AAEEOHELIERE L LT, ERBEROBMERXRGZ 2 N5, ETIIRBEEL 2 &2 65
B L., HBEEAHED THIMTOT 7 % —H—E RGEHMRIb 24TV, G EGE~ L S iF 5 2 L7
ERESINED,
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2—3 RE-EEMHMLICHRIBERCEIORR - RELAZXOMEDT

2—3—1 HU/MeZEE

TR T AT AROHIMEZEREARED X5 IZF/NMEZEICBET 2 RIS oW T, Z DA,
et OMOIEAR L 72 D FEHAZ T DIERIT R, Z ZIRF DERE, /MR ZEIC kT Dl E
ERELTWAERTHY , EARE L 1T ZRIZL TV D, 2016 FFITRZ) S 1L72 Ley 27.264 13,
2000 FFIZFEE ST Ley 25.300 & 1995 FEIZFERN ST Ley 24.467 DIEERTH D . T OIEFIZ
Lo TELLDOFEMEEESN TN DN, BRI RKE S EDb s Ty, TONEIR,
H/ NI ZE L0 2 Bl L OEERE, KEIREICHITZEOREL TH 5,

(1) Ley24.467
HEY @ B LW &5 S BEFHI I KL » TH/AMBEEDOBRE Z T Z &,
TN 199543 H23 H (M3 H 15 H)

(2) Ley25.300

HEY : HrLWHIBEDBRSE & . BEfFORIEEZ T v 77 L— K425 Z L2 X0 F/hFEe 0
SNz L, EOEEERSZRBIEL 2L,

%49 200049 H 7 A

(3) Ley27.264
HEY 12002 42 6 H 10 HICHE S 2T BE OB EE S No. 481 [EREMRIE 71 7T 4
(Programa de Recuperacion Productivida) DfEAAL & BEFOH|E Ley 24.467, Ley
25300 27 v 7T L—RT5HZ L0 FUNEREEORS I EEL L, EOL&ER
BhaREIEDL L,
FEh 2016 11 A 1 H
BEZ : (Article 1~Article 58 &£ THIEL, NODGEIZ N Tiedd v )
Title 1 : JEDOTEAAL (No. 481, Ley 24.467 L&)  Article 1~3
Title 2 : HF/NEAIZEIT T 5 FeflBLHHTE Article 4~11
Title 3 : #&E (L
1 & —fRAIBLESRE  Article 12~22
2% APEREIRE ~ORHL - PUEIEE  Article 23~26
3EFE CEPE - A 7 TR D08 - BUEIEEE  Article 27~31
Title 4 : Ley 24.467 & Ley 25.300 DUESIE  Article 32~44
Title 5 : H/NEMIBEICKTT 2 E
1 B JOFARRFRS DA A Article 45~48
28 RIRZEICOWVWTOEE R Article 49~50
3E IREFIBIE L RFICETHEHE A Article 51~55
Title 6 : LOBEHFIHE  Article 56~58

2—-3-2 HUMREDER
TNARUT VB ORIMEBEDTEFIL, THRAER & BAGBE R T ENOEREZ AT
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Wh, TEAERIT, K2-50DL910, B/ 4 —TLITEMTR EGILEDOXFIT LR->TEY,
—J5. REFEHETIE, K2 -6 DL ITHERDKITI VXS LTS,

ﬁz 5 7)[/1’.’/7‘JI¥$F‘§0)¢“]\JL¥0)IE% (EFEﬁJL.JZI—l' J:él: )
(BANL : TAB L FrY (ARS) . US RU)

R EERGE FINEE GIES Y-t RE S e

FME 3 million ARS | 10.5 million ARS | 12.5 million ARS | 3.5 million ARS | 4.7 million ARS
($184.843) ($646,950) ($770,179) ($215,650) ($289,587)

IMEZE 19 million ARS 64 million ARS 75 million ARS | 21 million ARS | 30 million ARS

($1.2 million) ($3.9 million) ($4.6 million) ($1.3 million) ($1.8 million)

{3 145 million ARS | 520 million ARS | 630 million ARS | 175 million ARS | 240 million ARS
Sector 1 ($8.9 million) ($32 million) ($38.8 million) | ($10.8 million) | ($14.8 million)

2 230 million ARS | 760 million ARS | 900 million ARS | 250 million ARS | 360 million ARS
Sector 2 ($14.2 million) ($46.8 million) ($55.4 million) | ($15.4 million) | ($22.2 million)

{fi# : USS1=16.13ARS (201746 H 1 HEL(E)
HET . 7B F o TEAPEE O HP (http://www.produccion.gob.ar/pymes/) & O JICA 72

£2—6 TFILEUFUOBRBEFBHEOFNMNEDTESE

1R TEFEEE
KA 200 ALL 1
Hh{ 3 50 A~199 A
ANTE S 10 A~49 A
SR 3E 9 NULF

tHFT : Observatorio del Empleo y la Dindamica Empresarial, Ministerio de Trabajo y Seguridad Social

2—3—3 PBIFECR L ARFEDONIEST

TN T OHUNMEZEIC R T A IS oW T, Lﬁ@&%@%ﬁ%ﬁ%ﬁ# IEDb-> T
TRV TR T BRI - AR EoEERIIERE SN CRY . WEIR ETT T
%G%IﬁiﬁﬁﬁmH%LLTMé&ﬁ%%ﬁofwéi# gkt 774 ¥Y—F
DT> D 7177 5 (PRODEPRO) 7% 2016 Enbtm I L, REEENGDORGEICESE
Befi b, s Eirainha, SRITIEASRIMBIZIT 2 O TH L0, INTL 1Z[F 7' 17 7T A2
THHEREAE DB RACBWTRERBWEZITH) Z L Lo TRV, S - ApEtEm LICBE Lz
INTI O —E 2T, BIFFIEDRNTHESIT LN TND ENZD, S HIZ, 2016 4 11 AD
(A« 7ABoFUHEREFH] I2BWT, [TABFroduMenEfEr F R OKRME 7 1
PV FOHIEA~OIERICET 2T AP o F ot E S, BAR R A R FROBA
\Z X DRI EERE DI A IR T 272012, HEEH IR JICA) I2X2 [dE (WM EBy) 7'm
/Iahj®ﬁﬁ%%ﬁLthLm%hka TNE T N B W CAREEITEEREE
Tavzl hELTESITLATWND,

2—4 IXRSEHROTIKEMEZDH

INTI OEBE T Thd 5 LHEAER OMMIN AN 2 — 512507, LHEAEEAIL, 2009 FI12, FEE -
#t8 (Ministerio de Industria y Turismo) & SRS AL7223, 2016 4FICFH N LEAPER ISR I N T
W5o, LEAEENOART Y =y MUYEE X, AEMENE)S (Secretarfa de Transformacion
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http://www.produccion.gob.ar/pymes/

Productiva) TH 2723, BET LR T 2 HHAIZE « T/MEZE)R (Secretarfa de Emprendedores y de
laPyME) & §3EE L CHREIZ1T-> T\ Z &> T, T¥EAFERLE LT, A7 Y =7 M
KRERBFEELZ L TWDHLEEHARD 7=,

TEAPER L, Bk LB 3751 v —F D= 92 PRODEPRO #FEfi Th 5, HLE 45
I L CRBERB L T D, FRERMILSWTI10fE (OFEET R VXY — - BFARET XX
— (=X —5p) | QFIEHEE, @FLl, @K - Tk, OfZEFH. @&, @ICT, ®fF%
M- R, OFBR - B ORI, ENEL, BENDORGEICE SIS, OFMEE - 7K
WA A=A QM EFHOMBIE, OFITHASHO—HAH (6%) OD=>Thsd, 1,200 1+
OH LIABNDH-To & Z A, 750 FR3EIZEY LD THRERE 720 | 250 1R BUERET Th 5,
45 HEZHOWTIE, AR IIIREIABM SN, 2017 FEFHEIT 2 53 (1,250 K KL) T, 1
FEAEE) 300 TV ORI TH D, LHEAPEEIL, A7 =7 FTH PRODEPRO D43f & {U7z &
) IR B A RS D L IR DD TIE EE Z TN D,

—F., BREGEERENOEEEZ T HEE~OIHE L ME L oo T D, AFEMERN L, Big /15
CD==ZDb D L BN e L TOMME, @FH - KL, ORI, @B FELEXL
BIFDHZENTED, TRAEREEL LTI, A7V =7 FTHE, 100 tha 5t L, 748
VI UL ERBHIEE LTS EBHNTVER, FIWNoll Enn, EEYTEI X —ITD
W, IBASKIET2ORRNEEZX TS, ETCHBHEHGEEEC T+ — I ATDHENI Z
EThIX, 7= ) AT A VAT TRIMOINTHERIE L TV DA HBBIEH A DT, 7oA LT
WHEZARBREDL—RTH D,

AKHETIE, EOFEES T/ X —2XBRHGLETHENI ZEZARET, A= bR
L THhOET LB F U lE BRI TIRET NEFEE SN, —fl& LTix, BB EELEE
7o PEBEIHFICS D SN TWDEXICBIT LT 47 2 L)LV OHGHEESEFETCHI &, £,
HHE S ORELZZ T DMMFEETe & T mMIMIEREsS (F A o E0d 54 = NG/ &)
EEDZEDTELREICH L THEEZITo- TV ZELEETHDLIZ &, HOHEEBEIM Tl
DOHEHEELZBOIEL TS MERH D Z L INTI ORENRILO—B & L TH =FEIHRIZON
THITo TN e, XT Vv I AT 4 THBEBLUTCTAEBCFUENKOHARENTHREE PR L
TN RETHD T L, 2017 9 ABbAZ O ST Z L12oWT, AR & ATERM CTRlakN—
H L,

Fio, TABF U OEEBERICIINEREL OBEELEE L EZTEBY, CHOBRBRIIBITS
TAEForD~7 U RKEHEE BARDZERILL ODESRICBWTY 2 EROBREHEDTE N H-T-
TENDL, BROBELET A EBCFUrOf¥ELZEELELZ2 27T = MEBIOD R0 TIT
STNETWE, AFER LR LEH ST,

AADRLGEE DM S 1T EAHTEY . BARD I A B iG8 % fJFE/RBR Y WRIY - 2, 7B
F L OEEDOTEMLIZORIT T E W0 E LT, #EARHAIN,
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2—5 ELIERMREORIKERE

2—5—1 [ENLTEHMBEE MTa P ALZ s vOFRy hT—7

TR F o OESE TSR (INTI (X, 1957 SRR Sh, IR E 0 2,100 4, 2FH
2 32 OFEFER - it o & — A B LTV D TEAERA T OMSEATH D, INTI OMFKX %

2 - 6 c:gﬂ‘é—o

AT« INTI $2 gk}
M2—6 INTI O#HEK

INTI OBEAE, FRO 7 U T Hiffi— 27 NOREREHEMTER 2 & 52 OFAf-CHc b
Lictr2—%bh, EEORDD I FIERFEMOMEICHIETELZETHD, it ¥
— L HIHICH DPEEFIE L X — 3@ E L TR TR HY, TABrFrolRigets i —
L. HUKIZ A - 7= HERE - B2 2 2 I FE A SR L T D, T L ol & LTt o ¥
— TR EICK T D — BRI A T O — T, R o X — i D OWFSE - A -
BA%E « XEEIT-> TV D, K2 — 7ICINTI DMK EFET,

MBI DWW T, INTIL PEOK T5%BEE TR TR 25%PHCNATSH L EZAH, BHO

DEREROT S|V A TS, £/-, BK - TAB U F o e R—rF =2 w7 Fason
(PPJA) 1ZHS & “EHEZ ki E L CEX TRV, B EHA~OWIIERKIET LV T HS
¥ mRBAOFHTLH DI 0 n, RTEOMENIAEND, MEEIZ O TS, HHICH
FHEZEL LB OHE L > TEY, MT a2 FOREFHE 17> TEE A LT
52 Einh, RREFEGER MThh TWb EE 2 LD, kT 5208, F [EHIHE D EifE
Hb+nEnzs,
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HUE @ INTI #2888
K2—7 INTIO3R2DhAtE 2—LAEERMtE 22—, 5Ly TEM/NN—2 (KER)
D 20 DEXERMEE (MATEL2E 52—)

INTI (T C2ERBR, WFZEBHSE. B PR, ERGEERE, TR BER & Vo TEAR
IZble b —ERAEZ T —E R UCTEBLMIG L2, 2004 FBIGD JICA BRI TH/ e
SEIEMAL SRR | O Z A LD /RIS T DR E/AEEE P (Management Technologies :
MT) 2 H T ¢ o T —E R %R L T 5,

MT =% 2 ME Node EFFIENAILEICEB S NAD Z L Lo TRV, HOEEITKHT
HHARAREDIED, HHEEZEZ1T> T D, Node 1T 52 DB Z—DHH 27T DR H—
ICRRIE SN TS, INTLREEOWNRE MT 29L& > FORLERAFR 2 — 7 KTE2 — 8
259,

x2—7 INTIBEH

R&D Centres 63% (1,904 %)
Management and Presidency 37% (725 %)
Technical Management (MT Consultant) 8%

Programmes and Projects 5% (393 %)

HUFT © INTI 2 8E& K
£2—8 MavHILEY FEE
T ) AT A LA 0%
V—a it 22— 30%

AT+ INTI &R

RHEREE TOMT 2P Z 2 T 1654 T2016 B2 L TW5, K2 — 8IT/RTIR
fXOEED, 2O MT a2 Y ALZ 2y NERFOY 2R TNV a—T 4 Fx—X—1 L LMt ¥
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—WCHEEL TCWDY T« a—FT 4 X —F—4 LZPFAELTWD, 4 LDV T a—F 4 x—F—[C
I, ENENEYSERHY EEL W I X =B E A—/VEEZEH L CTho
T H—0 MT arH s MNIEEEZ LD, I TCOESGHHEDEE, 7% A hoWfHE~T U
TOVOFERL, EERE & O EOIREN A TR LTV S, KO INTI#IUG & o % —iidEFnEih
LU —ERBY, HEUX—0O MT a2 AZ 2 hOANFEHES TR XY —RIBEL TSI L
wH, K Oa—F 4 x—2—L GOV T « a—F 4 x—F—, ThThotwr2—ELb
AL - HEE L CHRRA N TYMRERND D, TOOEMEHEIT ORI —T 43— 3 VEEHN
Kbohs,

MT 24D —F 4 F—42—
(General Coordinator)
Mr. Marcos Rodoriguez
(INTI AEBFEEE)

Bfffa Y BLyJ - FL—=2FELYT - BIZBARAY iR EEALY T - o—
A—F 4 r—F— A—F 4 r—F— Y7 a—F1k—%— TR —
Mr. Alejandro Mr. Juan M. Rubino M. Guillermo Mrs. Laura
Gariglio (INTI Neuquen 7 £E) Wyngaard Owczarczyn

(INTI Rafacla 7£ £8) (INTI Mal del Plata 7££8) (INTI Entre Rios 7£58)

2—8 INTIOM a>HiL3 v b OfFIEES

INTI TIZT VB F oz HoOOHEK (Region) (24317 TW5, INTI O LoDk % (551 L7-
XA X 2 — 927,

oo INTI X 55 Hil (=
(Region) @3 oM - i
b Hi Formosa, Chaco, Misiones,
(NEA) Corrientes, Entre Rios
b7 Hidk Jujuy, Salta, Tucuman,
(NOA) Catamarca, Santiago del Estero
CUYO ik La Rioja, SanJuan, San Luis,
(CUYO) Mendoza
FR S Ak Buenos Aires, Buenos Aires 17,
(CENTRO) Santa Fe, Cordoba, La Pampa
Patagonia Him Neuquen, Rio Negro, Chubut,
Santa Cruz, Tierra del Fuego

2—9 INTIDFEALTWLWASREDOMIERS T

0 200



2—5—2 MTar ¥ iLxr sDhES

MT 2 H o MRS 6H Y, BREMSDTEDLHLLDa P M
KB TH D, R2— 910 MT a2 H L4 hDOL_VKSyERT, %% (Research and
Development : R&D) AT 5 L-ULE 12 4T, \ZFAN LI by 7 - av a0 R ThD,
AYPNT 4 U TIET DN R RET D Ea L E 2 N IUE 33 4T, 20K 30 4D
MT Pz hodgEE WAz, AP MIxT 2REEN G H 5, BEREa—F
A = ad, M EIBERE OBERESEORITHY, a7 0 v THEDE OEERR
BEEL 220,

FALL LD MT 2o Z o " EBEMSES 28, KON, FALL-LD MT a2k
FOERETFEXD Z ENKRERMETH B,

FRENFIIK 2 1000 58, LAT U MNEE, EOOLAXNEEFLEL > TND,

£2—9 NaOVHILEU R BOLARIL (R—/N—FEE I3 4)

HEENTED 67% (108 44)
BEIGNTED 53% (86 4)
R&D N T& 5 7% (12 4)
B a—T 4 x—a VN TED 29% (47 4)

HUEF « INTI #2088 (2 —F 4 X —F — (2 L 55, FHEAY =W
VR NEICITEERNH D)

Herramientas de Produccién

Gestion de la informacién
Planificacién a mediano plazo
AMFE

Simulacién de procesos

8D

Estudio del trabajo

MRP

Metodo JIT

Muestreo del trabajo
Indicadores de produccion
Disefio de procesos
Diagndsticos productivos
Gestion de inventarios

TPM

Gestién de compras

SMED

PCP

Balanceo de linea de produccion
Medicién de tiempos

Analisis de procesos (7 mudas)

Layout

5s 50

0 10 20 30 40 50 60

HPT - INTIHEHEE R INTI N OB =R TREEIZRIZ D H > 7= 60 44)
K2—-10 FEFX (S, L4727 FEE, 7 wastes)
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#2—10 |2 INTI OHFE Z—L KB Z—D MT avPxr M, EBRICh¥Er A€
AR TE DRES, BHEEI =%~ (Asesores en Tecnologias de Gestion : ATG) &#&
BRAEFE MT &) OWNREZRT, BRETOIA B ATEINEFRIZTE 5013 89 4 L1148 T,
MT ERORAFITOTI 13 Lo TS, MT &L, 960 ReILL L0 EBREBRE S L <1
360 WffH] LA LD FEH; & MisehMESZ i 4 SRR TE 2 INTLOEK TH D,

z2—10 INTIONT a>oHIL2 Y MEEL VI —LEEN. ERREEH
INTI D 5 Al No -4 MT =2 | FEERICRFED | ATG EASIR
Hittel [X 5y PAE | AR EITZ | BEEK
(Region) % LB
gt Hitsk | Capital 1 |Miguelete |Agroalimentos 1 0 0
(Centro) Federal Technical | Biotecnologia 2 0 0
Park Industrial
Carnes 2 0 0
Diseno Industrial 1 1 0
Fisicay 1 0 0
Metrologia
Mecanica 3 1 0
Lacteos 2 0 0
Technologias de 11 9 1
Gestion
GCIA Proyectos 6 4 1
Especiales
- |Pergamino — Pcia de Buenos 1 1 0
Aires
Buenos 23 |Textile & & — 4 2 0
Aires JM 24 | Structure and Construction 1 0 0
(CIRSOC)Zz v ¥ —
25 | Wood and Furniture (Madera y 5 2 0
Muebles)t > & —
26 |Leather (Cueros) > % — 3 1 0
27 |Cereals and Oilseed (Cereles y - - -
Oleaginosas) & > % —
28 |Mar del Plata &> % — 6 5 3
29 |Micro and Nanoelectronics & - - -
R —
Cordoba 8 |Cordoba o % — 2 2 0
Al
LaPampa | 12 |LaPampa & % — 1 1 0
Al
Santa Fe 21 |Rosario &> Z— 7 4 1
A 19 |Rafacla &> % — 9 4 1
20 | Daily Products (Laeteos)& > 1 0 0
g —
JbEE e | Entre 22 |Entre Rios & o ¥ — 14 11 2
(NEA) Rios /N
Corrientes| 17 |Corrientes & o &% — 5 2 0
H
Misiones | 18 |Misiones & % — 2 1 0
Al

0 220




Formosa 15 |Formosa & > % — 4 1 0
M
Chaco N | 16 |Chaco &> & — 1 1 0
JevE ek | Santiago 5 |Santiago del Estero & % — 5 1 0
(NOA) del Estero
M
Catemarc 6 |Catemarca & ¥ — 4 1 0
a /M
Tucuman 4 |Tucuman & ¥ — 12 3 0
Al
Salta 3 |Salta b & — 6 6 0
Jujuy N 2 |Jujuy B> H— 4 0 0
CUYO #t1 |LaRioja 7 |LaRioja &> & — 2 0 0
1 Al
(CUYO) |Mendoza | 10 |Mendoza &> ¥ — 3 3 0
ALl
San Juan 9 |SanJuan & ¥ — 4 1 0
ALl
San Luis 11 |San Luis &> ¥ — 3 1 0
ALl
Patagonia |Rio 14 | Villa Regina & > % — 3 3 0
Hitug Negro /1
Neuquen | 13 |Neuquén & ¥ — 8 8 4
M
Chubut 30 |Chubut &> % — 3 3 0
M 31 |Petroleum &z % — 4 2 0
Santa 32 |Santa Cruz - - -
Cruz M
Tierra del - |- - - -
Fuego
P ERD L < 555 - |Lobos 2 0 0
ke & —5 (B - | San Martin de los Anges 2 0 0
BT EOH L e - | Tandil 3 2 0
B —7p ) - |Rio Gallegos 1 1 0
- | Tierra del Fuego 1 1 0
& 2 165 89 13

HIFT . B oo v 7 U v 7 % 512 JICA FHE R ERR
% INTI O MT 2P L 2 > MM E R S0, 2017 4E 5 A KIS ORERIL 1654 Th 5,

2—5—3 MT &k&HIE

INTI OAPEMER BICRD a2 b - Xy MU —270F JICA BFEHAE 7 v F o Ef
IIMEZETE AL SRR (2004~2006 42) (2D WTAIRR SN, YiE, FEENICET 258
BRI o lc 2 &b INTL IXEHEERORE LG RICRO N 2L &hoTe, LD JICA
BAIHA (78 o F U EHIMEERRE - A PE R BRI O M ARHIREEEET ) (2009~2010 4F)
WLV EREM Ry N —Z 13 & b2k, 2 vg y NORNETEAT 5700, FE
HAfOBHHE (MT EHHEE) 85 b B b,
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(1) B8y

ERERES E MR A UET D200, TOV—ERAE LT L3 50/ & B E T =
VYN NEDY T BHENIT D,

AP E S NORRNEFEHT DS ORMHC LY 2T 0 v — B XD Ok
TR PN ERVAG VS

(2) %A b
HE#FE L [Advisor on Production Management Technologies| & L CilE 415,

(3) FBEH:HE

MT BT, =2 o PR EEZB 2TV, BB 2 W MEgk 2 it cx %
ZLARBET DD TH DN, FRRINITAEEE BN LS O 55 B~ DFE R & EBEHICE N
TW\éo

RENNTEL T D oD THENRH %,

—INTI ORMEFTDBE N L —=0 7O T LlBRE (ZBRERK : 360 RLL LOES &

HTENHERE)

—EARORBR AR (ZBREH 1 960 R LI FEE5REERTE)

4) AEKEY A b

LIST OF MT SPEGIALIST CERTIFIED AS PER INTI CERTIFICATION SYSTEM (as APRIL 2016)

No /- |Last name, first name ~| GCerticate No/~| Emission date ~ Expiry date |- Belonging to - Study grade =
1 PERALTA, Guillermo Pedro 012/01/13-E 07/mar/13 07/mar/17 Consultant Mechanical Technician
2 CABEZA, Julio César 013/01/13-E 25/mar/13 25/mar/17 Consultant Agriculture Technician, former UNILEVER staff
3 GARIGLIO, Alejandro Sebastian 014/01/13-E 05/jul/13 05/jul/17 INTI - Rafaela Engineer
4 FIGUEROA PENAILILLO, Inés Marcela 015/01/13-E 05/jul/13 05/jul/17 Consultant, Chile Commercial Engineer, former JICAtrainee
5 ALBORNOZ, Leonardo Gabriel 016/01/13-E 06/dic/13 06/dic/17 Consultant, Chaco Industrial Engineer, former GTZ trainee
6 ALALUF, Andrés Matias 017/01/13-E 06/dic/13 06/dic/17 INTI - Entre Rios Engineer
7 LABELLA, Ricardo César 018/01/14-E 08/jul/14 08/jul/18 Consultant, Bs Aires Mechanical Engineer, former Ford staff
8 WYNGAARD, Guillermo Javier 019/01/14-E 08/jul/14 08/jul/18 INTI - M.del Plata Engineer, Coordinator MT R&D
9 MAGGIO, Guillermo Gast6n 020/01/14-E 12/dic/14 12/dic/18 Consultant Mechanical Engineer, former T oyota AR staff
Mechanical Engineer, MBA, former staff of Benz,
10 SCHWARZBAUM, Gabriel 021/01/14-E 12/dic/14 12/dic/18 Consultant .
Unilever, Peugeot
1 OWCZARCZYN, Laura Liliana 022/01/14-E 12/dic/14 12/dic/18 INTI-Concordia University graduate, MT difussion
12 MARTINEZ, Emiliano 023/01/15-E 24/jul/15 24/5ul/19 INTI - M.del Plata Engineer, coordinator MT
13 LOPEZ, Alberto Manuel 024/01/15-E 24/jul/15 24/jul/19 INTI = M.del Plata Engineer, coordinator MT

Mechanical Engineer, Master on Ind Organization,

14 TESTA, Alfredo Bruno 025/01/15-E 22/sep/15 22/sep/19 Consultant
former Chrysler-Volkswagen etc.

Consultant, AFAC Electronic Engineer, Master on Innovation, Mercosur

15 ROSSINI, Davide Edgard 026/01/16-R 05/abr/16 05/abr/20 .
avide Edgardo /01/ /abr/ /abr/ member PJ coordinator, professor UTN

Chemistry Engineer, former INT| staff of MT group,

16 RAMIREZ, Graciela Inés 027/01/16-R 05/abr/16 05/abr/20 Consultant .
SME advise etc

Source: https://www.inti.gob.ar/ certificaciones/c—personas_aseBaseCertificados.htm
Consulted: May 28, 2017

(5) H
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@ BENSELSTEEIND EWVST=T T T 4 U IR HEA TR,
@ ar Y NHE NEKRTHY . BENOAREE P Y E OZEREE ST VNS0,

2—5—4 MT ¥ LZ2 hOREHN EHHE L 20 A ¥ U iEH)
(1) INTILONXTF 5> MT 2 H LB OEFERITIE
INTI A - BHFERIZ, EHAPHE - FZERETIIIToTE LT, A I—A 7 OMHE
NOBIMR~ Y =~ U OEFETO OIT FHEICE VD BR L TWD, 3 =7 A TIEAHE,
BED INTIXT Z > MT 23 H 1O OIT % 8 4 A M %h L7-,

(2) 3 HEEHE
AR7mY =l bOEE L LT, INTHZ X WA 3 EETHED HEfH ST 5,
HEY : MT 22 0% > R OREN DK BT, B ENHEIZHE A
FYVa—/L1 01746 HO 1M, 5 U — a > CIATHIE)
7 Production Wastes, 5S-Order, Cleaning and Control Tools, Single Minute Exchange of Die-
SMED, Quality Management & 7 Quality Tools, Maintenance Management, Plant Layout,
Organization Diagnostics
FVa—/L2 (01748 AD 1M, 5 U — a » CIATHIE)
Cost Management, Human Resource and Teamwork, Business Strategy, Marketing
EYa—/L3 (2017410 Ho 1@, 5V — a » TIHATRIE)
Studies of methods and times of work, Production Management I&II, Counseling methodology-

Good Consultancy Practices

(3) MT % Z o FDATHREA Y NT 4 T

INTI O MT @2 & RRERT DEEIFILT 0 7013 BENDS LFIFZENTT
EiiT 2EMOLDOTHL, —DORETOILYIILT 4 T O ELLFIZEET,

1. Diagnosis: Preliminary survey, Problems, Requirements
. Action plan development: Objectives, Activities, Schedule, Indicators definition

. Action plan implementation: Technical consultancy

AW N

. Final Report: Evaluation of the consulting process (indicators), Recommendations
- AEIFTEEZEICB O T 1~2 7 A 20 TERIER

8 IHAREDa LT — g v

< I~2 N 1 EIRREAZERLRD - i GEzR) | FEEL TEY

2—5—5 INTIMT =29 /L% DR

A7va vz bOBEER~RT CEEZ I LT < INTL &, 2011 4E02 6, F - FEiffE %
WU, RNFEESE O PN RSB ORE DA BIC B ERRL TE TRV, INTI (&, YEOALD
PRI DB TOTMEE L L TOMEZEEHS>oH 5, AFHEICBWTS INTIO
BERENT 7 DBEOIA LB EHLTEWLXLDOLEDOTHDL I ERMRINT, LS
T A B UFREEESI DM EREENDLN, HANLOW N 2% T 57O OEGHIFHE > T\ D &
W TE D, KHENTIMZ T, INTI A Y v REBWRDIKRE > RERENMTDRLTEBY, 7%
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A NELEEIERIN WD, AR NEED 2 E TO JICA X4E%E U T INTI & OMiE
A= —varybENINTEY, K7ay=l NMIXT 24— —2 v 7 HE,

—J7. INTLIZ MT 29z EEFTTHL0, BERo L0, mERAEN - mEm E
W8N TE L a Py MNEI—EICE EE D0, mERaFALX 2 NOHNE
FOMDa P INE S NDREFDIE LT NREAKE> TS, TAEF o TIEIIA B ATxtT

HRHENE T TEBY, LN FEZZITZINTI a2y ML T VB F U kD
FEEICR T DAL U A BTEGR AR O 4 FEVERE B S 3 ~ OGN T A B AT D FRA A
FM ET 2592 THObRETHD, Fo, BERENEDZIL, 5SS, VA7V MNEE, HIHEOHE
BRERD | TEEEBR COYBIA B THY , N EOKEBFEELZAW A B TQM
(Total Quality Management) . TBARJA 7 A HACCP $5E 7 & D Bk OAPENE « SE T E
WZANT 72 FEICOWTE o STV THE E W D, 512, MT BRI X B EES B D s
WENZA Y v 3D ZBRELAKE LR, 20 MT ERHIE 2 8E L L R A
BHEEMNZELETHEEHICFOMEEZED TNV ZENNETHD, F72. INTI EH HIZERS
NTWHIEERT—<ELTE, N a—F=—2DRNTHA B U EMESIT TN LWV Z
EMFET NS,

K7V =zl NTIEELTFRARA > MZed B2 bbb,

NE L INTI i, MT 2L 20 bORENOE LS, by 7 - avd
VR RO, YT IA Fe—7 T AR —DBLE

B JEFIT INTI W+ AH5DTHARAZ Y ALEZ Y N3 a LT —
g T OJT %W

B A FE B O O & AT 2 BT, B AR & OHLRIFEGE G WEE

ARk A B OERE - rTHb S B

w = EiHE NHT£%\77Uﬁ%EA®EﬁK%%®

YA TF = VT ITAF 2= I TARAE—IIBITDIIA B DEREE V) B,

T=H YT t/&%%éﬁ'é@ %

6 INTl OFE=E~DXEEE
INTI (X2 E CHEEKRENE., 77U DEEICH L TH1EiTo T&E T\ b, JICA & DOEED
BWTII, UTOE=ZFIHE, F=EH 727 NI INTIOREZHB TS,

SCARAFRE Fhi RN - KENE
2004~2007 T TT A E IR AR RE SR
2009~2012 IRTTT A E R
2009~2010 BRFSIHA [/ M3k - AR pER BREIN 00 K AR AR 55T )
2011~2016 5= EHE THUIMBEZEICR T D#E - A PER BREN OIS H
2012~2014 5 =EHE THUIMBEICB T 28 =il 0% K |
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2—7 bHHAERUV JICA DIEBNAE & EE

2—7—1 EIERS

DED INTI ~D I 1980 FFREZ N DIE > TS, 2 —11 IKBEDOEREY X M &R
‘é—o

x£2—11 INTIADJICAXIE - EHUR T
AR T4 - SR
1986~1988 PAFEFAE [ T8 = /L% —5HH)
1989~1993 TuYx s MRS RN T e 7T L)
1995~2000 7a Y= NREW ) TS EE = L F—)
1995~1998 F— LIRIE THEARER AT S O A F
2004~2006 BRFSTRAT [/ IMESETE P b SR F i
2004~2006 BRFSTRAT [HRE K A L 20 2 — VSN BE S8 O 72 8 O e B i ) b3 i F 2
2004~2007 RTTT A RIS AERE IR LT
2009~2012 IRTTT A E THEHEPEFE T
2009~2010 BRFSTRAT [/ IMB 3R - AR PERE BRI 00 K AR A L5 i )
2011~2016 FEEHE TR AR - APEEBEAT OIS
2012~2014 B =EHE T/ NIRRT 28 =2 Hif 0 & |
HPZIRIE 90 4 (ER] 34 44 (Bl 6 4, Al 284) 1 . Ynv=r MEME 56 4 (R
114, 5 45 4)
WHEBES A (B +ER]) 1524
VETWINRT T 4T 144

KT v x 7 hOFATEMIEL, 2004~2006 FIZ T -BHIsHHA [/ IMBSETR M L S &
Je TN 2009~2010 AEIZ T 7= BAFS IR [H/MEZERRE - A EE BN O K AKHIRESLEE ] Ch
%o 2011 AENSEROHE ZEHHE L, PPIA (ZHE3& INTLICX W ikFEi s Tl v, AFEIC
BWTH, A =EHHE L OV INTLIC X 55 —EEMAZIRES L NERNZHAED I TN D,

¥, JICA 1IHA B OEREZEDTEBY, BEYe Y7 & LT 2017 FEF o7 1
T/ MR TT 7Y ik h A B ARITROERET T e —FIRERE ] BET LD,
INTI OEREHIEZ BLE LA ERE ORBE 2T 5 & &g, BROMIMEEZ & T H 2T,
ZDONARANEENOTNE L OBEEEZK O RN LED L Z LD, T, T 7V BEEND
D ZERHME D AFVINTI 705 O Z[EHHEMAFZOIRIEICBWTIL, 77 U BiEEO JICA FHT,
BE D A B RiE & oEENEE S D,

2—7—2 EBILE

2013 FFOxt T B v F U IFNEERRB T BT, MR ISR S E A & L TR
LNTEY ., ToREHOMEA LT HAFERMCAEEMEO R LN Z2EH L, RESERT D, H
I 0D i1 35 pE FEAR BL-CHR B PESE & S 2 D T/MEZEDEIR DIE BF 20 | HulsliRe ik OTE A T B
THMAEITH) ZENFEE SN TS, £/, 2015 FERREWGSIRM EomOkE] K%
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EITAEL, B THREXRICOWTIE, B - BESEZBEUREREL —BIREL T\
DB 2 3R T 5] LW o FEHTHEUIIMESIT oD, 62, kko TH -7 ABrF
VAR 2%, TH#ie— R~ v 7 2017) T, HiiHO0HEE LT I8 F o4
FEIZXE LT JICA AEMT 5 5S (B, B, HR, G, Lo0) FORAAKX~x I A NS
KOBANETD (DAY (&) 7Yav=s N OMBREREZEETLLHIED5] LHV .
AEEMIBESIT LN TND,

2—8 (fhDEEHKEIDERE

MBS R I B L CIERINBR S8 $R1T (IDB) 2 [IDB GROUP COUNTRY STRATEGY 2016-2019]
128 TDbusiness climate improvement, (@strengthening of private-sector integration and insertion into
value chains, (@poverty and inequality reduction Z AR E LT Y | H.ORI 7R SRR TH 5203,
AEEOT =~ Linl TEHE - AR B BT M R —IC K 5308 - 4 =27 7 4 7I3AFHE
L7V, 7B v IV BURILE E THIZT PRODEPRO # % THh 0 | INTI O/ 34RHE H 3 A
—a—D—o Lo TWNWD,
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BW3E uvxl POELREHE

3—1 7JOovzy tOEXRAE
3—1—1 7uvz’ 4
s ra—sr v s ARy FU—Z BT Y =7 b
#4, : Project on KAIZEN Technical Assistance Network for Global Opportunities (KAIZEN TANGO)
FHFRFOTa Y =7 Mainb ERUICEE L o7z, BT, LR TH 5 INTI ORES A
b T =NV A B Ry P =7 ~OAEBREEmEIICEK L, 22D, AR, TAEBCF O
182 GUEENTR LTEMEFR L 722 X5 I INTL 2 b ORE &2 T 12728,

3—1—2 XIS
TN TF o, 70T AV ROH ) TEE, 77U hiEE

3—1—3 WWHHEmM
2017 4E 9 H~2022 49 H&E=FiE G607 H)

3—1—4 #HsE

EHEEE INTL O MT 2By b, TABUF U RUE ZEICBIT A - B9 A RHE
R DA FEMEE BRI Y . BT RS R 3

RS BRI R b ORI E ¥ - BT, PEERE A

3—1—5 7uvx=r hOHAHK:

Tavzr hBE TEROAFEEIREN (WA EY) o@EHicEy, 7TrErFre¥Eoig
WER OVEENEOR ERREN5] ZUTO=Z250EICLVERT S, boT, TAELFu
D PEEBFRES) DT A 8 U 72 BEEB OMEEICEIRT 5, AR 2 TEIETEDSE —EHEIR,
PPJA IZHSE EfE I b,

B 1 INTI OAFES B TIEIR D HERERR DRk S b,

B 2 0 INTI OFEM28 A E L, INTI 287 LY o F BN K OV = [EIC R 5 - — e 2R

JER - mEEnsg,
PR 3 ERGAEEOREFEMR (G L. FIE, BA%) BIEKRT 5,

3—2 JOaTzy FOEMKFE

Tl ke BA VLT E—=INTEAFEENS, 7ul 2l b 32Ty —0 INTI D HEE S,
TEAFEROEFO T, INTL ICXV AT =7 MIEBIND, FOEMEFHICOWT XD &
BOAEELL,
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Joint Coordinating Committee

Project Team

‘ Project Director ‘
JICA

‘ Project Manager ‘

‘ Ministry of Production ‘

| INTI |

| JICAExperts |

Representatives of the Argentine Business
Association such as UIA, CAME and etc.

Ministry of Foreign Affairs and Worship

Other persons from Argentine Republic

Embassy of Japan in
Argentine Republic as
observer

JETRO Buenos Aires
Office

Other persons from
Japan

Cooperating Partners

3—3 7oy +BE

THARDEFEEHEN (WA4AEY) ALY, TAVEBYF U RO MEUGEE R OAEEEDR
ER7ezns )

(FEAE)

1. -

3—4

FAARXAEEBEMN (WAE>, 5S%E) | OBHAN X D48 - WEoOm E*
- AR FERRE A N OV FR A O J2 B o AN
s TOVEB T U RO = E O MT B OLRE H
FAEPEME o SWVEIER G m ASRA PE R S CHlE

2. HEENHES I B OV INTI O = [EHFRIC L 55885

HuBE

(7N T DOREFKF SR DRt 28 U7 EERBIFENMEE S LD

(Fat%)

1. ROV AREMEIC T B AN - WEH EICh0b b NE ORI
2. AEFEVER EA R LT ARZEORN

3—5
BT
(FEHE)

SCIED)

BERE R UEE)
INTI OAFEE R TFIEIR D IEERE D NRIL S5,

1-1. MEREEREAITHI) ZENTEXLINTI 2P LZ v MK
1-2. INTI 2B L% 2 h D MT ZBREI N OB E

1-1. Ry NT—2 2 =Tkt B HME S Efid 5.

1-2.  EUEER - BB, RS, BElo Y2 o M35 INTI MT a2 L2 >

MIME & F2hi 3 %,
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1-3.
1-4.

1-5.
1-6.

1-7.

INTI 55 L OV INTIMT R b T —27 A LR —|ZxFT D ARFIHE & Fhi 3 5,
JICA ® KAIZEN E¥#E{LiZ A, INTI O MT #|E 2PSE{k L, INTI NOA &R
FHEBINEE5,

B, ~=a TN WHEE T AEEEET 5,

IR NEH, nYVRT 4w VBB, AMEBRE, ~— 7T 4 U EICET 5iERH
B AR - FEfiT 5,

WBE IR WHERR i & # i 3 5.

B 2 INTI OFFfiAs ) =L, INTI N7 P o F U ENAAZE L OE = [EICH#R M4 23— v 203k
Kbk,

(FEEE)  2-1
2-2.
(EE) 2-1.
2-2.

2-3.
2-4.

MT v h T —27 A 2 N—H R ORI AG H OBEN

INTI IF D MT 22 P& v NERSSZBRE S L BRIRA B

INTIMT R > hU—27 ZF =EIZBW\W kT 5,

BoEOBATKE - R, REWHS, REa vy Mot d 450N - WE
[/ BB oW ) & Ehi T %,
FHEZITUD & LTINHEM 2k, BT 5,

AT 4 TRA N Nl Ul I isEh 2 R 5,

AR 3 SCRRIRAEEORE SRR GE L, Ak, EH%) MERT 5,

(58 3-L

G&®)  3-1
3-2.

3-3.
3-4.

83—6 XAE

FAARKEFEEHEEN (A8, 5S %) | OBEAIZX Y AEENE - WER Ex
i U 7= 280 (K 100 1)

INTIMT %> b U —727 ZF =[FIZBWTikd 5,

8= EOBUTEES - 1B, R, RE=2 Vv F > Mok 48N - W8
M BB 2 W &2 3T %,

FHHIEZIL U D & LTD RSB & ERk, BdAi 3 2,

AT 4 TRAXY il Ul LG8 = BT 5,

B

(1) 7ABrF AN

- v H—s3—h (C/P) DRELE

< AT 4 AW N LB 7B S O Ok
« PPJA (23D < 3 = [EWHE Fhuid B

- WHER A OMERFEBLICIR D% E

(2) HAMRBA

RIS GRS, A | CEENE - BERL) | ¥ 2 REFE) | ) 2—F
==V, BZHY VY - B 2 OB R B

 AHUFIE
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* PPJA |ZH5 < 5 = ENHE Eha k2
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3-7 BIREMRUSNSDEL
(1) L0 FERER D72 DA
AL H AR 5 5 2 COMMARIE, RN - SEOM EAVED SHB B L
FEEREE) & Uro, O B OVETERE Lo C O SR O RAH A2 LS B BB Ol
WCHOH, RO [7 ALY T OEEHSHENOWIL) LA - BIETORM LS 4D
SNHRBETEE & RSO TSR SIS bOTH Y, SR L LTS L,

(2) Fmv = b BREERD T DI

TR T AN T - BRGNS W TSN BICER YT - & 2 HE LTk
KOBERD—DNFIA LTV ThD, WA B Z@UTEENE - SWEOM EDOT=DI2iE, /~A R
—A T UVRHORBELRNZ ERLATHY, ToMmMoRFHEKE bbb, Yuy=7 b
HEEERL D 7= DIR[0 A A T VDM 2R GREDOR3E ) & LT,

(3) FERIERL D T~ DA S
B OIEB) O EhEIC L 0 R OERS RIA TN, BEOIBSUENRE SRV D, 4+
OB EITR L E Lz,

(4) 7avxs NEERT D H 2 TORHESRMN

BRI H B EEBRE~DRMA AR L LT, TAB U F oottt « WEmEE Zhic
K DEEBRFRENIOMIEED S L TNDD, IrYx 7 MEFEBT 5 5 2 TORFESRMIE,
(7 BT B ORIEBOR DMERE) & LTz,

3—8 SEZROFHEFE

(Tay=7 FAKE) TEACEEE] TR CEREOHREZFHMEICHV S, INTI (XEEEEZ D
hOFERELLTRBY, Yy y MEBNCBWTHRRRICES LT Z LI L iEET —#
EATT 5, BECED, BEA¥EDO D A Bl X D Before/After O HEZERE K X MT EHIEA
FLEDT Y s SEIEREOBIED S O ERIET 5,

FHEBMHID 6 PAZLICE=X V7o — L, FEKTRICFE TGS TREEL2 ]
95,
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BAE FHERR

4—1 Z4H
ATV MI. LTFOBEBENDZYHENE WS TE 5,

(1) TLAEBTF U OERE OBEAME

TEEAER L, Y - AFEEOR FOBEEMRZFEFERL THB Y, WER 7T K-S E INTI
Z U THAE & OFEEIT> TWDBIEN, Y774 Y —BROTH D7 127 Z A (PRODEPRO)
% 2016 R LTz, REMEHEDD OMFEICEDS X HIN SR, M Egmbh, SITEASF
B ZAT D O TH L0, INTL IZZOHEHRE T 7AW TREZBWZITI L L7225 T
B SE - BN EICEE L2 INTI OV —E AT, BUFHEDO R THhESIT LR TWnD
LW D, EBIT, 2016 E 11 Ao TH « 7B rF o RFEFH] IcBWT, [TABrFr
OHF/NMEZEOAFEMER LR OARET 1Y =7 Ol ~OJERIZINT 727 VB v F o Ol
o, BRR R A L NHFROBEANC L VMBI EEDOREZ IR T 572012, [FHEEWH /15
% (JICA) I2X5 [t (WAEBY) Ymo=Z b OBREZMHR L] L5 TED .,
TNESTF AMNZBNTAFETIEERER 727 b LTLESIT LTINS,

(2) dWE - AFENEN B 7 X =T D N E K N IICA OFEBL &

2013 FEOxt T VY o F o IEEBIEB T EHI BT, MBS TEM LN E A & LT
FonTEY, ToREOMA LT 2 EESRNCAEEOR M ZEH L, FENSEHRT S,
Hi s o>t 35 JE AR BL-OHR I PESE A S % D F/NMEEDOHEIOIE EF 2K 0 | Higdk s o kI
FHHTDWMNOEITO | ZEBRFEE SN TWD, £, 2015 FERIRW KM E O @ EE )
WCARFEIIAE L, FRC THEKICONWTIR, B - HES2E U RERELY —EiRdE L <
WL O DREREZXET S L) FEHCEYICME ST o5, Sbic, bilko TH -
T FUREFR) 2%, THfin— R~v 7 2017) Tld. BB hofEs LT 7
NEB U TFUARZEICK LT JICA RNEMT 5 5S CEH, BiH, {HE, HR. Lo FEOoHAK
YAV A NFROEANET D [hAEBY (&F) 7my=7 ] OMEREREEET S X
IBODL ] LHVARFEENTESIT LN TS, ZIVET JICA 1L, INTI & H 0N AEFEE B
P COWN Ak L TRV, FHCARFEDATEM L 70D TH/IME TR LSRG BFR A 2
2004~2006 12, [HU/NMEZEREE - AEREE BN O KARFIREGSEHE ] 2% 2009~2010 252
MEEF, EOHRGE ZEIHEN INTLIC K Vi E SN Tnd, Ky y=7 MI, ZhET
DR RE S HICHE S, JICA 2K INTI ~OEMH 1% T V8 o F o DI b3 kD
U 7REROYT 7 U BFEEICELESELHDOTH D,

(3) HEHFD=—X

KTV =7 FNOEFEBEETHH INTLO MT Y2y MIMET TH L0, @ERE
PEPE « BB BEICAITRENTE a0 A ME—#icE EED D, EERa YL
B2 NEEOBEMEZEDMDa P NORRITOE ETFREH ER->TWDb, TILEBESF
TIEHA BANCKTDRAMENE T TEY, LG AEZ 72 INTI 2 L2 > M
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XDTNEB T U ROE ZEICBIT 5% e Y 3 A B O A EME R Y H A~ O E N D
A BANCKTT DRI A AERER E 95 5 A TCHMETH D, INTL IZHE KD Y TEER T 7Y
AHEENTH L TCHARRY XA FAROE R ZFB L TEBY, ZORAM EE 7a—1i
NABU Ry NI =T ~DILRDLBMPLEEND, £, BB HERREFE~OIEBRO T,
' - AENE SO EBER AN ERET O ERRO LN T NLE L FUREICBITAART 1
Y FO=—XFIEV, 5T, MRS Th 2 HINRERAeENS O MEE ~E -
FEEE, KON, PEXEBEAFEHRICE - TH, TOEBM EOLDIIRAT oY =7 NRET D L
TAMKENENZD,

4—2 Bk
UTFOBEHNS, A7 ey =7 MILBREWEMMERRIAEN D,

(1) 7ev=2 FEEE BRI 57 KRR

AK7avzr7 bOREX, THROAFEFEREROBAICLY, TALEBVFUraEoiEK
BN OVEENOR ENREND] Z&THD, ZHICHAT T, R 1 T, INTI OAFEEPRFIE
(2R DRE I 5RAL & BEAF OB RS O R L 21TV, AR 2 Tl BIED FEM L TV 55 =FE A~
oW1 (ZAW)) Z@UI A B OEREIRT ST EI2E D INTI OFHli % &, RE 3
WCBWT, ZEABEED BRI 2EEM EE DA B UHED PR 2175 22D LTND,
ZOXIIART BT =7 FORKREIE, INTI O ERENDOFMEiOR ., BARK R —E X
RUEEN OIERZB LT, vy =7 NEETEIT 27 VB F o O MEUEE &K O EN
DO EEHLEOTHY , KEBERITIHARTH D LD,

(2) INTI O @ \WEEERES)

A7y =y bOBEZERA~T CTIEENZ 20 LT < INTI &, 2011 4505, 5 EHE
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Minutes of Meeting

MINUTES OF MEETING
AMONG
JAPAN INTERNATIONAL COOPERATION AGENCY
MINISTRY OF PRODUCTION
NATIONAL INSTITUTE OF INDUSTRIAL TECHNOLOGY

AND

MINISTRY OF FOREIGN AFFAIRS AND WORSHIP
ON

PROJECT ON KAIZEN TECHNICAL ASSISTANCE NETWORK FOR GLOBAL
OPPORTUNITIES

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) has
dispatched Detailed Planning Survey Team (hereinafter referred to as “The Team”) to the
Argentine Republic from May 15 to June 1, 2017 for the purpose of preparation of the
technical cooperation project conceming the Project on Kaizen Technical Assistance
Network for Global Cpportunities (Kaizen TANGOQ) (hereinafter referred to as “the Project”)

During its stay in Argentine Republic, the Team exchanged their views and had a series
of discussions for designing the framework and contents of the Project with the Ministry of
Production, National Institute of Industrial Technology (hereinafter referred to as “INTI")
Ministry of Foreign Affairs and Worship and the authorities concerned.

As a result of discussions, both sides came to agree concerning the matters referred to
in the document attached hereto.

Done in duplicate in the Spanish and English languages, both are equally authentic. In
case of any divergence of interpretation, the English text shall prevail.

\ Buenos Aires, Argentin public, May 31, 2017

@ %

Hiroyuki Tomita

Tearn Leader,
Detailed Planning Survey Team, Sécretariat of Industry and Service

Japan international Cooperation Agency Ministry of Production
HCA

o

Ana Ciuti
Director General,

. i . &
Javier Ignadio |Ibafiez"

President,

National Anstitute of Industrial Technology Department of International Cooperation

Ministry of Foreign Affairs and Worship
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ATTACHED DOCUMENT

1. Background of the Project
Both sides confirmed the Project would be implemented based on the request of the

technical cooperation submitted by Government of Argentine Republic on August 22, 2016.

The requested Project aims to improve productivity and competitiveness of the industrial
sector in Argentine Republic and also aims te improve productivity of the industrial sector in
the benefited third countries through the iriangular cooperation fhat implemented under the
framework of the Argentine Japan Partnership Programme (hereinafter referred to as
“‘PPJAM).

2. Framework of the Project

(1) Duraticn of the Project
5 years

(2) Project Design Matrix
The Project will be implemented using the Project Design Mairix (hereinafter referred to
as “PDM”) shown as Appendix 1.

(3) Main Points discussed and Considerations regarding PDM

- For Project Purposes
This Project has dual project purposes based on the request. One is compefitiveness
improvement among Argentine industries. The other is expansion of INTI's roles on
provision of technical cooperation, in the form of “third country training” and “third country
experts” or namely “triangular cooperation among Japan, Argentine Republic, and
beneficiary countries”. JICA and INTI will seek to achieve these two purposes within the
Project framework.

-For Output 1

INTI has established and implemented a ceriification criteria and system by its own
among MT’s members. According to the current ceriification system, the number of MT
experis who can provide company consultation supperts menu is still limited (63% of 165).
It is also noted that not all these MT experts can utilize advanced productivity
management methodologies (tools) for company consultation. In other words, capacity of
consultation among MT experts is still varied. Thus, if is impoﬁant to assess and review
the current certification system as well as the level of productivity management services.
Based on the assessment and review of the current system and individual capacity
among MT expert, JICA and INTI will renew the current certification system and provide
necessary lecturers and trainings to MT experts so that they become enable to provide
advanced KAIZEN methodologies to client companies.

INTI has successfully created several training materials (textbooks, manuals, training

z4
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videos, training tools, and etc.) for effective KAIZEN dissemination based on R&D
activities. |t is agreed that these materials are effective and INTI's activities for creation
of other new materials, and re-production and dissemination of the current materials will
be encouraged, financially and technically, through the Project implementation.

There are several ideas proposed to JICA. They are (1) construction of the Monitoring
Center, (2) vehicles for KAIZEN experience, (3) TV conference system among INTI nodes,
and (4) a training production line. For the idea of establishing the “Monitoring Center” is
proposed by INTI. JICA has recognized importance of creating a system to monitor target
factories and industries after the consultation provided by INTI. Although JICA does not
agree to construct hard infrastructure for this purpose, it agrees to build a monitoring
system to follow-up client companies. For TV conference system, JICA may consider
some support only if INTI together with its supervising ministry can secure operation and
maintenance budget of the system. For a training production line, although detail
purposes and designs including cost should be further discussed and agreed with INTI
and JICA, both sides agreed to provide equipment including small renovation cost if INTI

can prepare venue.

-For Qutput 2
INTI is expected to provide its suppori to cther Latin America and the Caribbean countries
and beyond (such as the African Continent) considering foreign policy of the Argentine
Government. JICA also well appreciate INTI's participation to the friangular cooperation
especially to the African Continent. Also, JICA is expecting INTI's contribution to the
multilateral KAIZEN cooperation frameworks with the New Partnership of Africa's
Development (NEPAD}. Thus, it is expected that INT)'s cooperation to other countries will
be encouraged and promoted through the Project and beyond.
INTI informed JICA that INTI has worked to create a network among productivity
improvement institutions in Latin America, and seeks to expand it beyond American
continents. JICA praises strong motivation and initiative by INTI for network creation.
Thus, JICA and INT] will cooperate to build and promote a KAIZEN methodology and

certification standard to different regions.

-For Output 3

Promotion of foreign direct investment to Argentine Republic is one of the most important
issues for technological transfer from foreign industries to Argentine industries. Since the
Project is bilateral cocperation which is expected to benefit both Argentine Republic and
Japan, JICA expects that Argentine companies are properly introduced to Japanese
companies after improving their quality and productivity through the Project activities. In
other words, JICA expects the Project will contribute to promote investment and trade
between Argentine and Japanese companies. Activities for this purpose will be designed in
the form of visit fo Japan and others. 7 ({
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JICA agrees to provide productivity improvement support to at least 100 selected Argentine
companies from the all regions in the Project framework. Selection criteria will be
discussed in the future among concerned institutions. In selecting companies, JICA and
INTI agreed to consider geographic distribution among 5 regions.
In order to demonstrate effectiveness of MT’s consultation and KAIZEN methodologies on
productivity and quality improvement of targeted companies, the first batch of companies,
around 10 -15, need to be selected prior to the Project launch according to the priority
industrial sectors defined by the Ministry of Production. The minimum requirements of the
selection are;
(1) CEO or owner of the company is positive and enthusiastic to improve his/her
company's productivity and quality by accepting INTI's consultation,
(2) Candidate companies are keen to disseminate outputs and achievement by INTI’s
consultation to others, or influential to the sectorfindustry which the company
belongs,

For the sake of urgency of industrial promotion, JICA, Ministry of Production and INTI
agreed to achieve a certain level of productivity and quality improvement of the first batch of

selected companies within 12 months.

3. Implementation Structure

(1) Implementing Agencies
Following agencies are responsible for coordination and implementation of the Project
- Ministry of Production is responsible for administrative coordination of the Project.
Secretary of Industry and Service will be designated as Project Director.
- President of National Institute of Industrial Technology (INTI} will be designated as
Project Manager for technical coordination.

(2) Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC”) of the Project will be
established to facilitate inter-organizational coordination, planning, implementation and
evaluation of the Project.
JCC shall be created in the commencement of the Project. It will be held at least once a
year or whenever necessary. The functions of the JCC are as follows.
- To supervise the annual and overall progress of the Project in line with the Plan of
Operation; A
- To review the annual work plan of the Project, evaluate the accomplishment of the
annual targets of activities, and achievement of the expecied outputs and project
purpose in accordance with PDM;

- To design solution for major issues arising from or in connection with the Project;

4
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and

-  Other matters that the Project Director requires JCC to discuss.

Composition of the JCC is as follows.
[Chairperson]
The Project Director will be the chairperson.
JICA Chief Representative will be the co-chairperson
[Members]
- Argentine side
Project Manager
Representatives of Ministry of Production
Representatives of INTI
Representatives of Ministry of Foreign Affairs and Worship
Representatives of the Argentine Industrial Union
Representatives of the Argentine Medium Enterprise Confederation
Other persons that Argentine side might consider necessary (consultants,
technicians, etc)
-Japanese side
Representatives of JICA Argentine Office
JICA Experts
Representatives of JICA Headquarters, and other domestic and foreign offices
Representatives of embassy of Japan as observer
Representatives of JETRO Buenos Aires Office
Other persons that Japanese side might consider necessary

(3) Triangular Cooperation through PPJA
Both sides confirmed implementation structure of triangular cooperation for third countries
as follows.
- Beneficially countries
Countries in LAC and Africa (Especially Portuguese speaking countries)
- Project formulation
Formal request of the government of the beneficially country is necessary for the
project formulaticn. After the request of the project, Argentine and Japanese side
analyze the request and determine its implementation through the Coordinating
Committee of PPJA
- Project Implementation
The project shall be implemented through designated modalities of PPJA.
- Budgetary operation procedure
The project shall be cost-share based operation. Detailed cost-share operation shall
be determined by the discussion among JICA, INTI and Ministry of Foreign Affairs and

;q§
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Worship.

4. Plan of Operation for the Project

The tentative Plan of Operation (hereinafter referred to as “PQO”) for the project period is
shown in Appendix 2. The activities of the Project are subject to change within the scope of
the R/D upon mutual consultation, when necessary, in the course of implementation of the
Project. Progress of the Project will be monitored and evaluated based on the' PDM agreed
by JCC.

5. Schedule for Preparation of the Project
The duration of the Project is 5 years from the start of the first activity of the Project. Both
sides confirmed to prepare for the Project on the following schedule;
-. July 2017:
Signing of the Record of Discussion (R/D)
- September 2017;
First activity of the Project (Inception of the Project)

6. Draft Record of Discussions
Both sides agreed on the tentative R/D, which stipulates the framework of the Project, as
shown in Appendix 3. The R/D is expected to be signed in July 2017. '

7. Input by the Argentine Side

(1) Grant of Privileges, Exemptions, Benefits to JICA, the members of JICA missions and
the JICA experts
Ministry of Production, INTI and Ministry of Foreign Affairs and Worship (hereinafter
referred to as “The Counterpart”) will fake necessary measures to grant JICA, the
members of JICA missions and the JICA experts privileges, exemptions and benefits in
accordance with the Agreement on Technical Cooperation signed on 11 Cctober 1979.
(2) Provision of Conveniences for the members of JICA missions and the JICA experis
The Counterpart will take necessary measures to provide conveniences listed hereto at
its own expense;
a. Information as well as support in acquiring suitable furnished accommaodation for
| the JICA experts and their families;
b. Information as well as support in obtaining medical service for the members of
JICA missions, the JICA experts and their families; and
c. Credentials or identification cards as necessary to the members of JICA missions
and the JICA experts.
(3) Provision of Services, Facilities and Local-Cost Bearing for the Technical Cooperation
The Counterpart will take necessary measures to provide services, facilities and

o

local-cost bearing listed hereto at its own expense;
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Services of the Counterpart's personnel;
Suitable office space for the Project Team with necessary equipment;
Running expenses necessary for the implementation of Technical Cooperation;

o o o @

Expenses necessary for transportation within the recipient country of the
equipment provided by JICA for Technical Cooperation Project as well as for the
installation, operation and maintenance thereof;

e. Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of Technical
Cooperation other than those prepared and provided by JICA;

f.  Travel allowances of land transportation for the Project Team for official travel
within the recipient country; and

g. Available data (including maps and photographs) and information related to

Technical Cooperation.

8. Input by the Japanese Side
(1) Dispatch of Japanese experts;

{2) Implementation of training courses in Japan and third countries; and
(3) Running expenses for implementation of the Project as agreed in the JCC.

9. Other Relevant Issues

(1) Promotion strategy
Both sides agreed to promote jointly the Project during the bilateral or multilateral political
occasion such as high level meeting G20 to be held in Buenos Aires in 2018, international
conference and so on.

Appendix 1: Project Design Matrix (PDM)

Appendix 2: Plan of Operation (PO} ' 7 b/
Appendix 3: Draft Record of Discussion (R/D) ~
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Appendix 1

Project Title: Project on Kaizen Technical Assistance Network for

Implementing Agency: National Institute of Industrial Technol INTI), the Minist

Client enterprises
[Ingirect] Buyers from the client enterprises, Related Industrial Associations

Project Period: September 2017 - September 2022 (5 years)

Target Area: Whole coun f Argentine Republic, Latin American and th

Draft Project Design Matrix

lobal Opportunities {Kaizen TANGO'
of Production

ribbean Countries, and African Countrie

application of Japanese production management methodologies which is adapted
to Argentine Republic and further disseminated to the third countries.

S~

*Increase of productivity and quality* through
introduction of "Japanese Productivity Management
Technologies (Kaizen, §8, etc.)"

*Increase of satisfaction rate among both enterprise
owners and employees

*Number of MT Certified people in both Argentine
Republic and the third countries by INT!

* Productivity and quality are evaluated by decrease of
defect loss, production rate and so on.

2)

*Number of participants to the third country training as
well as beneficiaries by the third country experts from
INTI

-Final reports of enterprise
consultation

-Project report

-Project report

2)
+Final reports of enterprise
consultation

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions

Overall Goal e e i e e s e e e | e e
Industrial development is promoted through enhancement of competitiveness of |1) Increase of the number of the persons in charge of |1) INTI report
industries in Argentine Republic. quality and productivity in enterprises and business

related organisations

2) The number of the enterprises which have improved |2} INTI report

productivity is increased.
ProjectPurpose _ . . . . .. ... ... . . - SR N B B
Production quality and productivity of Argentine enterprises is enhanced through (1) 1} Enhancement of quality

and productivity is
accompanied with sound
management of
enterprises and economic
environment.

22

Outputs . SR
1. Consultation capacity of production management methodologies in INTI is
strengthened.

2. INTI's reputation is well established among industries in Argentine Republic and
the third countries, and INTI MT's service provision is expanded (promoted)
among these enterprises and the third countries.

3. Business potential of the target enterprises (sales, profit, employment, and etc.)
is enhanced.

' 1) The number of INTI consuitants who can pr'ov'i‘d'é’

necessary consultation to enterprises

2) The number of applicants fo certification
examination and certified MT consultants in INTI

1) Increase of the number of members of the MT
network, and the number of occasions to exchange
their experience

2) The number of applicants to certification
examination and certified MT consultants beyond INTI

1)The number of enterprises which demonstrate
enhanced quality and productivity (at ieast 100
enterprises) by "Japanese Preductivity Management
Technoloaies {Kaizen. 58. ete.)"

' 1)'Projec'1 febcrnrt' '

2} Project report

1) Project report

2) Project report

1) Project report

Hyper inflation or other
Sever economic
distrubance will not
happen.




Activites
0-1 Baseline survey
0-2 End-line survey

_Input

Japanese Side

Argentine Side

1-1 to conduct professional training to INTI MT network members

1-2 to conduct INTI MT training courses to government officials, private
associations staff, and individual private consultants

1-3 to conduct training in Japan for INT| senior managers and INTI MT network
members

1-4 to diversify and upgrade MT certificate system and increase the number of
certified MT consultants in Argentine Republic in alignment with JICA effort to
standardise Kaizen

1-5 to prepare teaching materials such as textbooks, manuals, training videos,
training tools, and so on

1-6 to plan and conduct thematic distance education courses on cost
management, logistics, human resource management, marketing, and so on
1-7 to develop necessary training equipment

2-1 to enhace MT network among the third countries

2-2 to conduct technical assistance on quality and productivity to government
agencies, private associations, and etc. of the benefited third countries

2-3 to prepare and distribute promotional materials such as a case study book
2-4 to conduct promotional activities through various media and events

3-1 to provide consultation services to target enterprises

3-2 to conduct training courses for managers and employees of enterprises on
quality and productivity

3-3 to develop monitoring system on client enterprises and value chains

3-4 to promote linkage of Argentine companies to foreign companies

1. Experts
Team Leader
Kaizen 1 (Quality and productivity management)
Kaizen 2 (Business Management)
Value chain analysis
Monitoring and evaluation
Other necesarry experts
2. Training in Japan
3. Equipment and materials when nacessary
4. Training cost for the third country training as per
PPJA

1. Counterpart personnel and
administrative personnel

2. Suitable office space with
necessary equipment including
utility cost

3. Training cost for the third
country training as per PPJA
4. Necessary allocation and
maintenace for operation of
training equipment

Pre-condition

Economic policy in
Argentine Republic
remains same.

\




Output Your | 2017 | 2018 | 2018 ] 2020 | 2024 I
r""‘“miviues [T T = [ w [ ® | v J @ | @ [ % {1 | o | w [ = J 1 [ ®© x [ w [ 1 ] »n T of ~ | r J %
0
0-1 Baseline survey Plan
Actual
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Acial
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Appendix 3

RECORD OF DISCUSSIONS
FOR

PROJECT ON KAIZEN TECHNICAL ASSISTANCE NETWORK
FOR GLOBAL OPPORTUNITIES

AGREED UPON AMONG

MINISTRY OF PRODUCTION
NATIONAL INSTITUTE OF INDUSTRIAL TECHNOLOGY
AND
MINISTRY OF FOREIGN AFFAIRS AND WORSHIP
OF

ARGENTINE REPUBLIC
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated mm dd, 2017

Qc[
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Based on the minutes of meetings on:the Detailed Planning Survey for the
Project on Kaizen Technical Assistance Network for Global Opportunities
(Kaizen TANGO) (hereinafter referred to as “the Project”) signed on 31 May
2017 among the Ministry of Production, National Institute of Industrial
Technology (hereinafter referred to as “INTI”) and the Ministry of Foreign Affairs
and Worship of Argentine Republic (hereinafter referred to as “the Counterpart”)
and the Japan International Cooperation Agency (hereinafter referred to as
“JICA"), JICA held a series of discussions with the Counterpart and relevant
organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D"} is
to establish a mutual agreement for its implementation by both parties and to
agree on the detailed plan of the Project as described in the followings and the
Annexes, which will be implemented within the framework of the Agreement on
Technical Cooperation signed on 11 October 1979 (hereinafter referred to as
“the Agreement”) and the Note Verbales exchanged on 22 August 2016
between the Government of Japan and the Government of Argentine Republic.

The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and ensure
that the self-reliant operation of the Project is sustained during and after the
implementation period in -order to contribute toward social and economic
development of Argentine Republic.

Both parties also agreed that the Project will be implemented in accordance with
the “Basic Principles for Technical Cooperation™ published in December 2016
(hereinafter referred to as “the BP”), unless other arrangemenis are agreed in
the R/D.

The R/D is delivered at Buenos Aires as of the day and year first above written.
The R/D may be amended by a minutes of meetings between both parties,
except the plan of operation to be modified in monitoring sheets. The minutes of
meetings will be signed by authorized persons of each side who may be different
from the signers of the R/D.

Done in duplicate in the Spanish and English languages, both are equally
authentic. In case of any divergence of interpretation, the English text shall
prevail.

For For

JAPAN INTERNATIONAL ARGENTINE REPUBLIC

COOPERATION AGENCY

Tatsuhiro Mitamura Martin Alfredo Etchegoyen.

Resident Representative, Secretary,

JICA Argentine Office Secretariat of Industry and Service
Ministry of Production

M
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Annex 1
Annex 2
Annex 3
Annex 4
Annex 5

Main Poinfs Discussed
Project Design Matrix (PDM)
Plan of Operation {(PO)
Implementation Structure

Javier Ignacio Ibanez

President,

National Institute of Industrial
Technology (INTI)

Ana Ciuti

Director General,

Department of International
Cooperation

Ministry of Foreign Affairs and Worship

List of Proposed Members of Joint Coordinating Committee
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Annex 1

MAIN POINTS DISCUSSED

1. For Project Purposes

This Project has dual project purposes based on the request. One is
competitiveness improvement among Argentine industries. The other is
expansion of INTI's roles on provision of technical cooperation, in the form of
“third country training” and “third country experts” or namely “triangular
cooperation among Japan, Argentine Republic, and beneficiary countries”.
JICA and INTI will seek to achieve these two purposes within the Project
framework.

2. For Output1

INTI has established and implemented a certification criteria and system by its
own among MT's members. According to the current certification system, the
number of MT experts who can provide company consultation supports menu
is still limited (53% of 165). It is also noted that not all these MT experts can
utilize advanced productivity management methodologies (tools} for company
consultation. In other words, capacity of consultation among MT experts is still
varied. Thus, it is important fo assess and review the current certification
system as well as the level of productivity management services.

Based on the assessment and review of the current system and individual
capacity among MT expert, JICA and INTI will renew the current certification
system and provide necessary lecturers and trainings to MT experts so that
they become enable to provide advanced KAIZEN methodologies to client
companies.

INTI has successfully created several training materials ( textbooks, manuals,
training videos, training tools, and etc.) for effective KAIZEN dissemination
based on R&D activities. It is agreed that these materials are effective and
INTI's activities for creation of other new materials, and re-production and
dissemination of the current materials will be encouraged, financially and
technically, through the Project implementation.

There are several ideas proposed to JICA. They are (1) construction of the
Moenitoring Center, (2) vehicles for KAIZEN experience, (3) TV conference
system among INTI nodes, and (4) a training production line. For the idea of
establishing the “Monitoring Center” is proposed by INTI. JICA has recognized
importance of creating a system to monitor target factories and industries after
the consultation provided by INTI. Although JICA does not agree to construct
hard infrastructure for this purpose, it agrees to build a monitoring system to
follow-up client companies. For TV conference system, JICA may consider
some support only if INTI together with its supervising ministry can secure
operation and maintenance budget of the system. For a training production
line, although detail purposes and designs including cost should be further
discussed and agreed with INTI and JICA, JICA is keen to provide equipment
including small renovation cost if INTI can prepare venue.

/cé
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3. For Output 2

INTI is expected to provide its support to other Latin America and the
Caribbean countries and beyond (such as the African Continent) considering
diplomatic policy of the Argentine Government. JICA also well appreciate
INTP's participation to the triangular cooperation especially to the African
Continent. Also, JICA is expecting INTI's contribution to the multilateral
KAIZEN cooperation frameworks with the New Parinership of Africa’s
Development (NEPAD). Thus, it is expected that INTI's cooperation to other
couniries will be encouraged and promoted through the Project and beyond.

INTI informed JICA that INTI has worked to create a network among
productivity improvement institutions in.Latin America, and seeks to expand it
beyond American Continents. JICA praises strong motivation and initiative by
INTI for network creation. Thus, JICA and INT| will cooperate to build and
promote a KAIZEN methodology and certification standard to different regions.

4. For Output 3

Promotion of foreign direct investment to Argentine Republic is one of the most
important issues for technological transfer from foreign industries to Argentine
industries. Since the Project is bilateral cooperation which is expected to
benefit both Argentine Republic and Japan, JICA expects that Argentine
companies are properly introduced to Japanese companies after improving
their quality and productivity through the Project activities. In other words, JICA
expects the Project will contribute to promote investment and trade between
companies in Argentine Republic and Japan. Activities for this purpose will be
designed in the form of visit to Japan and others.

JICA agrees to provide productivity improvement support to at least 100
selected Argentine companies from the all regions in the Project framework.
Selection criteria will be discussed further among concerned institutions. In
selecting companies, JICA and [NTI agreed to consider geographic distribution
among 5 regions.

In order to demonstrate effectiveness of MT’s consultation and KAIZEN
methodologies on productivity and quality improvement of targeted companies,
the first batch of companies, around 10 -15, need to be selected prior to the
Project launch according to the priority industrial sectors defined by the Ministry of
Production. The minimum requirements of the selection are;

(1) CEO or owner of the company is positive and enthusiastic to improve
his’fher company’'s productivity and quality by accepting INTFPs
consultation, _ ’

(2) Candidate companies are keen to disseminate outputs and achievement
by INTI's consultation to others, or influential to the sector/industry which
the company belongs,

For the sake of urgency of industrial promotion, JICA, Ministry of Production
and INTI agreed to achieve a certain level of productivity and quality
improvement of the batch one of selected companies within 12 months.

5. Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have minimal
adverse impact on the environment and society under the ‘JICA Guidelines

9d
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for Environmental and Social Considerations (April 2010Y".

Modifications on the Basic Principles
Both sides agreed that the BP shall be amended as follows, taking into
‘account the regulation of INTI;

<Before>

IV, Undertakings of the Counterpart
4.3 Provision of Services, Facilities and local-Cost Bearing for the
Technical Cooperation
(86) Travel allowances for the Project Team for official travel within the
recipient country

<After>

IV. Undertakings of the Counterpart
4.3 Provision of Services, Facilities and Local-Cost Bearing for the
Technical Cooperation

(6) Travel allowances of land fransportation for the Project Team for

official trave! within the recipient country

b
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Annex 4

Project Implementation Structure

Joint Coordinating Committee

Project Team

Project Director

Project Manager

Ministry of Production

INTI

JICA Experts

JICA

2

Representatives of the Argentine Business
’ Association such as UIA, CAME and etc.

Ministry of Foreign Affairs and Worship

&Otherpemons from Argentine Republic

Embassy of Japan in
Argentine Republic as
observer

JETRO Buenos Aires
Office

Other persons from
Japan

Cooperating Partners




Annex 5

List of Proposed Members of Joint Coordination Committee for
the Project -

1. Chair Person: Project Director, Secretary of Industry and Service, Ministry
of Production

2. Co-Chair: Chief Representative, JICA Argentine Office

3. Project Team
(1) Project Manager, President of National Institute of Industrial
Technology (INTI)
(2) JICA Experts
(3) MT Network Members of INTI (Counterpart Personnel)
(4) Representatives of Ministry of Production
(5) Representatives of INTI
4. Argentine side
(1) Representatives of Ministry of Foreign Affairs and Worship
(2} Representatives of the Argentine Industrial Union
(3) Representatives of the Argentine Medium Enterprise Confederation
(4) Other persons that Argentine side might consider necessary
(consultants, technicians, efc)

5. Japanese side:
(1) Representatives of JICA Argentine Office, Headquarters and other
domestic and foreign offices
(2) Representatives of the Embassy of Japan as observer
(3) Representatives of JETRO Buenos Aires Office
(4) Other persons that Japanese side might consider necessary

o
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. Red nacional de innovacion, soporte a la calidad y desarrollo tecnologico para la industria (/X2 7)

. National network of innovation, quality support, and technical development for the industry (/3> 7)
. Programa de Desarrollo de Proveedores (/X2 7)

. Introduccion a Las Technologias de Gestion -Proceso Productivo 1 (7 % A )

. Introduccion a Las Technologias de Gestion -Proceso Productivo 2 (7 % A )

. Introduccion a Las Technologias de Gestion -Proceso Productivo 3 (7 % A )

. 5S Guia de Buenas Practicas de Implementacion (7 % & )

. Red de Tecnologias de Gestion Articulos de Reflection Anos 2013 al 2016 (7% A )

. Red de Tecnologias de Gestion Estudios de casos Anos 2013 al 2016 (7 % & )
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1T 30 H&RRABEL LTS (K7 Lva), 72 ) AT A VA, LR H$ o Z T =
AU K==W Y77 ORUENRZ, FBAEFRE - RAMRE= XX — A, BEE, v =2
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7oK e, T, &, ICT, /EE, B, BP0 TCoOY I A4 —ThhH I L5
7,

e e

1. Linea de Productos “AGROPECUARIA” (P&i U —7 L v k)

2. Linea de Productos “AUTOPARTES” (Fgfh VU —~71 > k)

3. Linea de Productos “ACCESSORIOS PARA TUBOS” (Pt —~7 L > 1)
4. Linea de Productos “MULTICLAMP” (Pg/i U —~7 1L v k)

Lk
TEC-METAL 2017458188 (K) 9:00~12:00
TEOHNE BERIT/DESUOAFIEIELY) A—F—EQR—F (REEE)
TETOET ) VD ITBOKTF KET L R4
TLARAEREZE HOBIREICERE INST LR
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FLELFoNAELREFS (SAMEC)) TOEEMY AR

1. ABRE:201785H 18 H (K) 14:30~16:00
2. ST TIAVRBUTF A BRI S (SAMECO)

3. WWEHE
[5£77] Martin Calabro (FATB SAICO). Daniel Magarinos (DAPSA). Luisina Beltrame, Silvo Fijizel
(SAMECO) ., Maria Cecilia Formento (UNGS / SAMECO). Miguel Roggero (Director Busa
Consoltores) ., Hector Formento (UNGS). Ayelen Richord (Asesora Technologies de Guestion)
Mariela Ambrustolo (UNMDP) | Garaciela Ramirez (Coordinador CIE PyME — SAMECO) . Barbara
Villanueva (Universidad Nacional de Saltu) . M. Liliana Cerrano (Universidad Nacional de Rosario)
Natalia Firka (SAMECO — MTL Network), Oscor Fernandes (SAMECO). Andres Munoz
(TENDRIS). Constaza Torres Sanmarco (SAMECO, President)
[ 5] INTI : Marcos, Maria
JICA 7 VB F BT« TR, IUARFTE. Gomez FTE. HHIEAR
FRALRH Kk HE, R

4. HEELNE
HEo, HOHEI. YHEHWEH, 7L robhtBRaiTorm, 204 05MED 2 2
U NEELL T LB,

SAMECO % 1996 fEF% 30D NPO TT LB FUAZBWTHA B U E R L TS, A BUIR
BLIEE), A~ FBEfE. L —= VT ERR =S oOIEEI O,

Jra—nN) B —a OO THROBENE 2525 72D 12 4 L v Bith Sz,

250 3B LTV D BhEE¥(ED S D, Rz 2o MIEASM), B, K¥ErD
DFfTERT T 4 7 CHEE HRIRE 24, MEREIREERZVRH/NMEEOSME H D,

SR A SEBU MG,

2016 4F|Z Interactive Workshop % BAffE L 72137, INTI & O WEEE ©17> T\ 5, BWETr v R
TITITT AR =TIV FIT LT,

TLANEBLFUTHAEBL LW FEITIEN S TETWVDEN, TOTFFEETHNDANTETLD 720,
FRICH/INEETIINA B 2R T RERMPE DD, SHEED 6 pEOETATIIAA B &
A R_X=2a VOEIZHEEERH D & THIRN,

I FHNIZL S ERSNTNDR, —FH T, EOZELLETHHDH L W) Z ENFFEI N TV
WDT, 5S b Lo ThIED Lkt SN2V E W) Fr—ARHA S5,

7uyx NEBUTHROIA B OMANGTLIND LI N, TAEFUOEBFITHE
ST b OICHMIET D HENRH 5D, SAMECO [FZD X H 727t A THANN e &kE 2 M2 5,

FEPRIGEIZR ETHLMAITE S,

COBFEMERDEIA B DERAE— KREDLTWNDLEE L TNDLDOT, HAZEDO I 1y
=7 IR EIND E WA B ERPIE SN D D & #iFF,
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V)L DBEANBRICKE RRBBEIX ROV, av AT "R B EE L TED LILIZRD
EWNWHZETIEARL, BEEZEZDEVWH) EZAFTHEEL L LW, AFEYRTAY FPHERA >
FD—2, 2 F-L LWVOR Z 0T = EFDR R EF L oo TWnD, TELHRETELSTENIET 1
FELHBN—2DFEIZa Iy LT &y,

EEREDOZ AT AHE, SAMECO A X h ~DOZ N #6A,

THNEBFUoTHE Ny X L0 bHAEFENRRNTND, ok b, F/MEEICBIT A
Yo TldA—F—nasy F AL FAEE,

HUNEEZI L O L 5 BN HIUIEERREICBWLTHERSL,

0vARFLR— MZED EBgka Vv & N EUZ1T73,000 N, ~—7 T 4 > 755810,
WIZEE « e, B —be xRt cxcnina sy by 0nd, mRAETY A b
FENTaryPILgZy Moz AbZ0,

ISO AR I T LB o F Uit hHodh 5,

4T SAMECO OXALTIIAR WO TTF IV IZEDO X 572 Z L1347 > T2\, Fundacion Premio
Calidad VE & H L CTOW D DN EEZEFITH T2,

AR E R

1. Manuel de Buenas Practicas de Consltoria Para Asesores en Technologias de Gestion (7 % & |)

Uk
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IILTFSE2 INTI TOEEmRY AR

1. ARE: 201785 H 19 0 (&) 9:00~10:45
2. 3PT . INTI, Mar del Plata
3. HmE

[5£77] Ing. Guillermo Carrizo (Director INTI Mar del Plata) . Ing. Guillermo Wyngaard (Coordinador del

4.
bHWso, BOMIT. YFAHHOS L EREZIT 72, BEUTO LB,

Area TG, INTI Mar del Plata) , Ing. Iver Pirosanto (Assesor TG, Mar del Plata) , Ing. Alberto Lopez
(Assesor TG, Mar del Plata) . Ing. Riczr Les Messano (Assesor TG, Mar del Plata) . Ing. Emiliano

Martinez (Assesor TG, Mar del Plata) , Ing. Luis Baretta (Assesor TG, Mar del Plata)

lic. Maria Eugenia Suarez (Coordinador, Gerencia de Cooperation Economica e Institucional, INTI

HQ). fh INTIHQ LY 14

[475] JICA 7B o F o FHEAT : Gomez ATE., #ME (H) @R,

AR IR, KO

& NE

~YNT ST H e H—IF 35 FORER, MSEITE L CEBEZBM, MEAORTh D EFEICET
LEBNOIEE 5Tz, 1998 T AILIEDE LIARZN BV | MORMLFEIZ B - B OGS
B2 )N e, E0k, BRMO T8I HIFEIZ AT, BRI EEEITIRDER. v A
YU ¥BEEFEET DICE -T2, RITITBRENTOEE LIT-> T0D, XFEEbaE 804,
& —ZOR% - HiFBEE, OfE - P—EX, @7 eyl b - RED 3 2=y FRHY
MT ® Node (Z@ 71y =7 | « RFEDOFIZH D,

ZODXMNRHY, FNENZ T AT L, BRRIZ 24, TUEA T 4 AT 1 ARdE
LTWb, VT 7TH X —0Node lZIX 6 ABELEINTEY, ¥ T 1 /LHFTIZH Node
DY 11493403 Node A /3—Toh b, BARA, T XA T 4 AI21E Node DELE X720,
OBF% - HFFBHEaTIE, ERO=— AP IES W T A v 2475180, B 7 a XA
TEEWETDHZE LB D AN 4 R CHE YN AR D HE OB RS 21T o 72, Z O,
T BN L OFREEALIR R 0O B %S . 25 AR OO B E BEIEM AR sk DT A L AKOFFIH, A
AT A, BE~AX VA MOV HA TS,

- =R TR, B B KOT A - S, B T L—va U,

@Fuy=r b« FFTIE, WE~FXT AL b, HACCP FH, BE 70V =7 b0, ~—
Ty N e == RN, AR L - h A B O~ RV A N,
MT a2 P Ay hDa—F 4 x—F—Thi~vLaxrKo Tz, OFiiE. @#F. GPR,
OB « IR DOUSDT —~TAZLDY T « a—F 4 F—F—RNTH A o INTNDH, ZD44
ITENENUSORIO It % —IZFTE (7T A > LIz AniESR e LTl >oflgt % —
iR Thotz), v NVT 77 ZITIE@OWSE - BFOT T « a—F 4 X—F =BT LI XKD
PR, WF%E - BIRBICBE LEEO MT 292 v OB Z1T 9,
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BE~DI Y NNT =2 g VI DA TE, =7, Ya=T7 EWHHAAEDE TR HE
HIRBUTIE L TRT 29 2TV (EE L THWRW)  EBIC 1ES U< 2 I 1 [Eo~R—
A TR,

7 wastes ZEREDWT 21TV, RBEZ MR LT 5S, ApEF L, RNEMEI. FEEEH, = A ML
ARy« F— LB AR,
HLOWOIRRELEEZD Z &, MRBHDLEELHAAWRERDH D, A B 2ikeid 54
E R TADRANAYTE W PN

Yo TFAF AT TMT 2P LZ Ly hERICHPb>TVWD, 24EK LTz, 54T 5S Fifi,
1L CL A7 T NEFEARE LT, TOMIZEEFE, V—F 0 74— X —DEHEO A B
% F i,

HA B DHRNEND DIZIL3~10 DHRRENND, a7 — a VK TRIZLAR— R %
M, ZOLAR— MIIA B R G R, BEOERE CHIEL TV, fl2X, e
ITAEPE-IRFEORZ 6 7 HEITT45 B2 30 HICHEM L2, £, 77— MW TeE
DOl B E &R > TND, T —F PR WNEENRZ O CTEIRITRIZEERN 0D, NS 7emthis &
T THETFTHLAIA B E VR D,

S THEIZ 1 A4 T34, oL P AT—2a v DIEN, FHO RXa A T—var, #
MAED . #ETEE). PRODEPRO (WS DEBENH 50, LHEOLY J7 & TITHUI R G250
EHOE D H O LR,

Difference in difference (2 & 5 A > /X7 "l T — X UUEITTE 2 LB H 23, FEIMARE (R HAY
AN) OWBIEFEHLNE S H LS00 Lt

INTI ST EEF R ~D 1 A ¥ U HHEIXEEIZARD TV 5, DL E BRI 12 AL CTWD 84312 T
XL LT -oTELDOT, SHBIIMT SILOHFRMENRHTE TV 5, HIFEHEMZE L OMFEDHSE
ZHIRE, MT B2 o RS ERR 2R bV v 7 238 B U HET R ZE O EBIZ o7 5 7= B
Wb, RAPHLT D008 9030 E UTEMMEMEN MT 2 v MOBBRE 2T 50
(BN RANAN

MT X2 H 60 B3EHMT 228, BINHEMAROEBIIEED LD INTHZ KD Z L%,
27 £ % —IZ Node 73% V) Node [l L TOHIBERLNH D, EREXITHGTICHLHY, BBROH
HarYyg s NRHMT HRMNS S,

UREEEEE : HFlc/e L
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INTI, Mar de Plata 20175198 (&) 9:00~10:45
INTI RILTILTS 2 DEY IVESUR
EDR2EFEMNAR., SBOHKT REBOHRTF
1 D24+ EHBEMOBDH%RT
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1.

2.

3

% (BE3% Mar del Plata) TOEZEZIWY AR

AEE:20174E5 H 19 A (&) 11:00~12:00

P Tejidos Raquel
R MR (B— X B ARHEAY)

. A

[4£77] Guillermo Rosolen (=)
[%4 75 ] Ing. Guillermo Wyngaard (Coordinador del Area TG, INTI Mar del Plata) , Ing. Luis Baretta (Assesor

4.

TG, INTI Mar del Plata)

Lic. Maria (INTIHQ). . INTIHQ £ ¥ 14

JICA 7 VB o F H5AT - Gomez FTE., M (GB) @5
A - R, kIR

{1

& NE
bWEo, HEMIr, LHREOH L, ST RRHAMOER 2T, MEUTD LB,

1955 < BWIZRIEHE ORBNRHNL, FEE TN HEFEEHDT-, EEBIXBITE 80 4, Fik
TRE

9BALBWHEINS INTIO 2T —2 3 &% Tnd, ETHHRN > TEBY Mk, v v
N EFE DR TE TN D,

AFETRENEMET EN S SWEERIND D> TV D DN TVRDNo 7o, INTLHEZ R 2 22 T
BRI IC S DTz, Z oM, BEEEZGZOREMI, 500 HEEZ D DOIZITHREMN LT
HoT-, INTLIZr v T ICK TR CIEERBRZR L, ZOEXEGEENRry e b TREY
AT HERE - AL, 2 WAL BVl Z AN EALN AL Z MR DR E H O Ei%k
HEDS TE Tz, EERFEDS S RIKET L CEL ERZ, TOMRE L T45 BHhnro T
T2 30 BICHEME CTX 7=,

INTL X, LA 7 U MEBEIZONWTIREZIE L2 9 X THEBEICHRF L TWD, XHTT 474
X7 NDIFEEAERW, EERSEOE AL ETIIITI ST,

INTI XA SR 5 THNEZ ZAITHERF T2 X IS L TIWe BN EELAZEH L T o0
T, SN0 BENZ I L ZIZEEY, ZREE LD D E 3,000 KICHDIE-7,
PEMANIA— RN P =L F R —HF 1T 5~6 A\DIALBY « F—L% 2 F =152,
AR AFE ZHED T, HEBDOEEROBWVEEDTZDEEILL Lo LTEY, BxF
EIZLOITEE Lo T, BANEHEE K S8 TV, BB« BIEN e LA 00 03 <
W T X7,

LXENEE T D=2 —T 0% N T ) AT A LATIREIND, @k 7 T v FOFEEE
PE, TGO IEEZ ML THEMAT 7 RORIEL LTS, ET A TLgEGNLE=41 7
LTW5, @77 RIZREEICHIEEZ b > TV 50T, HEZ I Reb o LML=
VY, AFERET 8,000 F/H THIHIEL, Z OMFEREDR - A THILT 1 75 2,000~1 J7 5,000 £/
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AWFAEET D LOEN, MEEZHERFT 2 0ERH 0 FEEES L ZV O TEERNCLD 2
ReloTWb, HHRT A VX FIEENLE, W CIRMICAEETE /L EI v X,
11 A~5 HIZAEEL 6 H~8 AHXlen ' —7, HmiFay MG BIENLLN, Ty >V ED
BANELTED,

OB > TR0 | EHIZOEAIHETHARIZHITo72Z B D, BARBOME
IR ER L HAE L BVDEWR, EE T 74— —E 2 DO TRERANICZ S S B, A
NRTR=Y D ANFIIHS TR0,

BRI TERT 2 D DIE ATV TREA, AR, AR d OB IR 2 B8 L T & 72y,

EEIT I, EEIT 1 EH o TR,

AN OB IZ T T D, TABYyFUATEA T AMEERE <, 1,200 RLW/AL BV, T
FE O REEV MG IR R ICERE T2 25, BAML & BRI H7DITIES 722 TRANLE, MEOI 5
AME, FTUNRT—=DORHEL BV EDEZAT AT TR, BATRERN LD T
FTHECRIT DLV L H D,

KIadhidhEz D572 HET, AL 58 A =D —OHANHENT 7 F Ly MoHT,

TNE T U ORMBEORBEIIMEIOENMENZ L, 3y bARIEEAEREE, ROWERITR
T, 77 A= 77U T,

UIREEEEE  #FlC7e L
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Tejidos Raquel fg&% (£—42—&E)

201758198 (&) 11:00~12:00

THEA

=Rt —4% —0HE

BEEIZKLSEHHA

INTI 2V HILREDH VNV AR

BEELONAE -ETULY

INTI 3BV EERDER ST

BHROXF I EERE

WD A VT URE, BiER—K
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% (E—J)L8&ZE VMar del Plata) TOEZEMYARE

1. ARE:201785H 190 (&) 14:00~15:00

2. AT : Antares
S e — L s

3. HWHE

[4c77] Leonardo Ferrar (&%)

[ 5] Lic. Maria (INTI HQ) . Ing. Guillermo Carrizo (Director, INTI Mar del Plata), Ing. Guillermo
Wyngaard (Coordinador del Area TG, INTI Mar del Plata) , ffl INTIHQ LV 14 (%&1%h)
JICA 7 )VEB v F U H%AT - Gomez FTE., 1M (30) #@iR
FATE - kI, BRI

4. FIEED AR
HWED, HEHI, THEREZOH L, YHHHAL VERE{To72, MEUTDO LB,

RFETIRFZ =T U o T RFAR, BEE B EFT V=7, 1993 FEnbHETE—/L A2/
T & —HEIE- T, 1998 FEIC AR L B — LS 3 4 B LA,

AIEREEO TI5IE 3 B AR GEER M, HBIXA A A, M8 BEfF T80 b 8 UEi s 2%
L7, 70%% 2 2 CRIEL TS, 9 HETIZ 8% ETH - CWVE TV, BEfFEO TR,
DOBIEIZfES Ko lz Lz,

FEEIT 300 7 RVEEE, 7 HICIIEREDEEEH AND TIE,

i H IS E OTE R H .

ISO IZFMD 03D D THITHEALZE Z TR,

MY s 4, REH R 24, 74— 2 VT NEOFNL—X =34, 5~14 K& 13~22 FFD
27 MM, &7 b 4 LK,

2009 “EBHFRIF ISR G & 72 o 7203 2 0 A CRER 2 9 O X EEE LT L CRES LY, B
fEd INTHEZ B —/LERZIFIE L T DB (INTLRE)

AT RFTI0FERTERI U0 &2 LTV D EEENEMER DT 2 U A NAGRE &k,
TV T EAUTHYED 24 TR L CE TN —IEE, FERHATHEE L,

o — VERLE L TN TE DO TIZRWNEEZ TND, ~/VT 7T XITI1E 20 t:bH b, 4
SEBNEE 2D DTSRV 2 B Ol & bhig L7z 72 5 D CTEE LV, Antares 2—F DA
PEET2HBIZZD 13 < HWTHID/N SV, B — VELEE DR EEIL 10 7 RVEREE,

TNESTF U TIEINANT T I XN aF 2B — /L THA,

(INTL 7 > 77 v THEa A 8) AT OIED YR T A B O3 H 5 EHERI L TV 5,

UIEEEEE : KFlc/s L

Uk
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Antares 200758198 (&) 14:00~15:00
IBET SR AR MR—ILETIE (AS5RE)
EREG TS Ti5 2 RE
TiERE BEEHE~DET) VT DOHKF
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% (FMERIAMIBFRSRE Mar del Plata) TOEZIRY AR

1. ARE: 201785 H 190 (&) 15:30~16:30

%At © QM Equipment

SEAE A TR IR R A B - B D UG IRGE (Al HIC 381 2 R Y U U 7 HEHI 7 L— 2 U —
R, RSN, THEET D7D X NEEEZIT O ik, /<1 77 EOE &Yk
EHB R &R D RLE)

3. s

[ 5575 ] Mr. Marcelo Guiscardo (Director) , Ing. Cristian Martin Enev (Gerente de Planification) , Mr. Diego
Delucchi (Rig-Up Manager, Drilling Solutions) . fti{>244f] 1 4

[45] Lic. Maria (INTI HQ). Ing. Guillermo Carrizo (Director, INTI Mar del Plata) . Ing. Guillermo
Wyngaard (Coordinador del Area TG, INTI Mar del Plata) . i INTIHQ Xk v 14 (&)
JICA 7 VB o F T« Gomez FTE . HIER
AT« BRI, K

4. HEELNE
HNWES, HCHA., UHTHHHOH L E%E21To72, MEUTD LB,

11 AFRTICHER 3 4 CTERES L CaTREI A RB R - B A 1ED DAL, 341FEnE
L, YPF (T LB o Foroaidlatt) o~vxPy—, @& R, TLv74=8 (FTLES
FrOEMmEM) oMY, Bt E b EREORFEZHTT ¥ ATHA NV E TR AL 15 4
b, ZO%YPFIZE Tz, AR ENDZOERE L H->TND,

M OTE BT 4 /K Fv (400 B,

ISO9001 & . ASME CKEREM THIEMER S : 7 AV W OENREORE IS OB OF
RREZ 2T T\ 5,

TNECTFUEN, KOELDZ 7 o7 A Y 55 ETIEME— Of iR H AR L s 5 24 Ch
bo TNWEBFUERNSCBELT 7 o7 AU I OAHEEISHIT, GO EENES RGO ME
fiiﬁkb)%%kiﬁotk x\ZHA —IZXIETED EEZ, bbb OB 2R L TH - T
< NAHHHMAIZH
i?ﬁ@%ﬁ?»fy%yﬁwwﬁﬂﬁm%ﬁf%é#&?%y7fUﬁﬁmwkhﬂaﬁﬁ\
nyy, Av—r, =T N ERERR B %,

T4 BNV BEERFO I VA CKE), ¥ Z BT CKE) & OEM ###H L T 5,
Ty MERS T JEEE A MR T EOBE - BERIEI O A — I — B
ELTWD,

PEEBITBIER 200 4, 9 b, T P=TIE35 4 ThHhD, LHOMNEE LES A2 Lo
20 CThHDH, Hr (Director) DISMIEREWEERIZNY

TV =TIRITIEEEM T RFEHEE T, oSN 53| 0o TCE LR P=T « AM
IRV, SREEFRENT, BEET. WEREREH VL U= T RESCo TN D,
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HoOREE Yy h—& LT, TR DT —URZRVWERTH S, BIITE D AOREFITN2R
W, DRONDA WL @S B o7 b TREt LR Lz, @7 vy 7 ZRATETIET T, BED
B B 722 81370, BofREL T r y 7L EFTRUF B TRV L, AL
T=INEWTAHDOHLTH D, REltlebDafflzdIic, OFXTF sy s var (flE) ok
O, OUEBER Ny E—LRD L5, OBINE LT Z LICHEEZL TV D,

(VBT —vay EERISEDD & T RF~)

(LGRS BIS DFI4)

- EESAT LRI E AN FTHT ONTWD, THNITHIERKENNTH Y | 58 b b HFRE
HERFS LTV D,
KA - A2 2 < PWo TN D Z DD EEFRLHEIN TN D,
Wo TODEEILEAMMRIN LN LG, BEICAD L XX — FEHITTANLTH D 9,
i O AL e S EICAE DY T, MEHRIIEI b ETON TS L2 IZAZIT b,
BT CHBHEEEMMTONA T T, (EERBIREERO T — V2 L TEEICHTZ>TVnD, Ll
I ZBAWEEBECHFEASORE & LT, IEEORDNEEETAO B IZfithenEL 5 e T8 b
LTOREE (BOOWebE=— /L TEI L) i3s3 TWihoTlo REDIZ., = v 7 A
LV b, ERRLEICKRHATLIZELH D),
THOZ =713 BRICTENZTERL TREOT A U ROMEREEZ L TnD X9
Thole, B EXELTDDHNOERERE (D=7 ) o I AZ L Z— ) 72 B3k
BT 72id, A ¥ —3 > FOFHRS 1S0, JIS Bk 7e 8 AT TE D HATIMEL FH T
Wan e, BZLLHDIE, MOBRE T S Wo el A 1EN D X 212700 4 Tld#
FOHERIZEDE T E S ERBMSEEZEND L0 IThoTcDiZ Bbhsd, =Y =71%
IOV EN THFE LW ) ZENDIRA EHLWVEROT A oG 21725
LR oTeDIEA S LKL SELND T Tho T,
PEE ARSI 2 U A THIRLS | HEER BIERITH H TV,

IAEERE « FRIZ7R L
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OM Equipment 200758198 (&) 15:30~16:00

BELTLSEM BHE VY DER
L RDHA TSR D SR M
REYITNDEERE ENBH (EEH#ELLY BEFOREEE
Ti5MREB BE (BN oDEAGR)
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RIEHMAI TS RIEHMAI TS

BRECHINIEEEITSBAT EOBEDEREII S DF
#HEE (F—TJILEVWT DA, TOYHEE) IV TOEERR—R
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1.

2.

3

INTI TORBAR (E2EEB)

HIFF : 2017 4-5 H 22 B (H) 13:00~16:00

WP INTI (352 [01H)

. A

[#55] Ing. Alejandro Gariglio (Sub Coordinador Asistencia Tecnica, INTI Rafaela) . Ing. Julian Alejandro

[

4.

%

(

Rosso (Assesor en TG, INTI) , Lic. Maria Eugenia Suarez (Coordinadora, Gerencia de Cooperacion

Economica e Institucional, INTI), Ing. Marcos Ignacio Rodriguez (Coordinador de la Red de

Technologizs de Gestion, INTI) | Ing. Juan Manuel Rubino (Sub- coordinaciones Capacitacion, INTI

Neuquen) . Ing. Guillermo Wyngaard (Sub-coordinador del Area Technologias de Gestion, INTI Mar

del Plata) . Natalia Vazquez (Ucenciada en Administrracien, INTI) ., Dra. Graciela Nuset (Gerente

de Cooperacion Economica e Institucional, INTI ) . Lic. Laura Liliana Owczarczyn
(Sub-coordinador Area Vinculacion Institucional, INTI Entre Rios). Lic. Mr. Yosuke Nakanishi
(NTL, =7 R77T47)

5] NCA TNV F U EHF - —HAETE. ILAFTE. Gomez FTH., EEHIER,
A - ERMIE, A BT BREL kI

& I WA
HWEo, BEfNrobL, K7 VvEy BRADYT B Y =7 MR D Wik 1T -7z, #
UTDEBY,

B 5

INTI 7 Z A 7> M4 9,000 £:00 75% 13 /M3, INTHIBIF PR 75%. B U 25% CiE
o, BOMAE S 25k L TnE 72Uy,

JICA @ 2004 FEDOBAFHT MT a2 > YL & 2 FOFREN 72 4, 2006 403D v b7 — 27 b3 B4k
ENTm, RESBMF DR TIE Ms. Maria 721 A S EEO /1 v v MEBENHZZIML TV 5,

JICA @ 2010 FEDBIFHDIRE 2511 T, 2011 FFITERKFIE L, £72 2012 Fn S H —EHIE L FE
i LT\ Db,

HoEMMEAZERTD INTI OA Y v M, HiLnF ey bB3ERENZE (FFbB—
7 ~OEMH S FVADEEREGT 2 LICEDIENY . Fa— 31l v a v DA%k
Nhie) . INTLRESRILD X A F I X b (BT OTESRL, HE2 2 —DW/1%) . FrEKT
DAT—4 A0 L MOEOER - BRROFOE, MT IZMZE=R VX —IZBL THE = Eif
BEE2{T->TWD,

E B 2R NI T LB T U - BEE DO FHICIH > TEY INTLOEEDO—HTHLH 5,

BENBRa—F 42— a VI MT 2P L % o bR,

B a—T o x—va i3, ¥y 272 (EREECL2EC2HE2 =7 2L CTHEIN
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1. HEF:201745 0220 (F) 17:00~18:20
2. WP« 1244 (Ministry of Production / Ministerio de Produccion)

3. WWEHE

[5£75] Mr. Eduardo J. Bianco (Jefe de Gabinete de Secretaria de Industria) . Mr. Diego Rivas (Direction
Nacional Gestion Productiva), Mr. Eduardo Wegman (Director Nacional de Compres Publicas y
Desarrollo de Proveedores)

[¥%475] INTI : Marcos, Maria
JICA 7 VB F U H8T - ZHRFTR. ILAFTE, HHER
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INTI TORBAR (E3EAB)

1. ARE:201785H 23 B (k) 13:00~16:00

WHT  INTI (353 [01H)

3. &

[/ ] Ing. Alejandro Gariglio (Sub Coordinador Asistencia Tecnica, INTI Rafaela) . Ing. Julian Alejandro
Rosso (Assesor en TG, INTI) , Ing. Juan Manuel Rubino (Sub- coordinaciones Capacitacion, INTI
Neuquen) ., Ing. Marcos Ignacio Rodriguez (Coordinador de la Red de Technologizs de Gestion,
INTI) ., Lic. Maria Eugenia Suarez (Coordinadora, Gerencia de Cooperacion Economica e
Institucional, INTI) . Natalia Vazquez (Ucenciada en Administrracien, INTI), Lic. Laura Liliana
Owczarczyn (Sub-coordinador Area Vinculacion Institucional, INTI Entre Rios). Lic. Magau
Mogensem (INTI Oerencia de Proyectos Expeciales) . Ing. Guillermo Wyngaard (Sub-coordinador
del Area Technologias de Gestion, INTI Mar del Plata)
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A - EHEEIE. R BED KFHE EEER

n

4. HERYAE
TVl N7 L= T =7 ZOWTH#EEIT T, EUTOEED,
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fand] THO2RRF 1 30 ﬁ”é
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B A BEENSDHERY AE

1. HFF:201745H 23 H (k) 20:00~21:30
2. % : LA N7 Happning

3. s
[5575]1 TOYOTA Argentina S.A. : Mr. Diego Prado, Director, Corporate Affairs, Mr. Daniel Parilla, Manager,
Toyota Institute Argentina
[2475] JICA 7 VB v T v HET : —HMFTRE
A - EHEMER. K

4. HEIO AR
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INTI TORBAR (E4EB)

1. HEF:201745 H 24 B (K) 10:50~12:20
WHT  INTI (854 [01H)

3. WWEHE
[/£5] Ing. Alejandro Gariglio (Sub Coordinador Asistencia Tecnica, INTI Rafaela), Ing. Guillermo
Wyngaard (Sub-coordinador del Area Technologias de Gestion, INTI Mar del Plata), Ing. Juan
Manuel Rubino (Sub- coordinaciones Capacitacion, INTI Neuquen) , Ing. Marcos Ignacio Rodriguez
(Coordinador de la Red de Technologizs de Gestion, INTI), Lic. Maria Eugenia Suarez
(Coordinadora, Gerencia de Cooperacion Economica e Institucional, INTI) . Ing. Julian Alejandro
Rosso (Assesor en TG, INTI) . Ayelen Richard (Ssesor Red TG INTI) , Natalia Vazquez (Ucenciada
en Administrracien, INTI), Lic. Laura Liliana Owczarczyn (Sub-coordinador Area Vinculacion
Institucional, INTI Entre Rios)
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1. HEF:20174E5 H 24 B (K) 17:30~18:20

2. BT A - RHE

3. WWEHE

[5£77] Mr. Raul Santiago Ailan (Director de Cooperacion Bilateral, Direccion General de Cooperatcion
Internacional, Ministerio de Relaciones Exteriores y Culto) , Mrs. Andrea de Fornasari (Ministerio de
Relaciones Exteriores y Culto)

[ 5] Lic. Maria Eugenia Suarez (Coordinadora, Gerencia de Cooperacion Economica e Institucional,
INTI) . Ing. Julian Alejandro Rosso (Assesor en TG, INTI)
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INTI A > /73—

4. HERYAE
HNWEODH EEEEIToT2, MELTDOLERY,

DY T AT —RPERN EBEE, a X, LY, LRV, ARS, BUOLEXLH D, Bk
I 72 D TR EEREI T EE,

AMEETITON— =L, ONNA A~ R5E, OBREEM, OF B 2HetE, 1B PTIX 260,
FHEHTHIT 400 (TXT/IRED,

FEEBERGE TS TN, 2 HFTCAA A~ ABEOT v =7 FEi, 40 AT L& 12.5
AH, A7V R, SHICHKTIETY 37 ATHEOREZI TV, 2T ADE
TREEE 600 A AT > MK, FERANCENTTED 20% & /31 A~ A5E T2,
BHERZRIZ XL 0~ 7 aRFOdE, SNEOINE RiAHRNAAL A~ AFE T =7 M EEK LT,
1¥n Yy MEHOBEEMEORELOBIE &5,

BMBEICOWTIEL, MigEA e T, 7520, EU ZICHHE L TWD, BEANITZY 2 —X
HIZIM T LENEE, VeI vy AT A NVORANRG DO THEfEE DT 2 R EELE,
TEEFMIE 3 AFTABEIBRLE, S%. 51T 11 AFT TR A ED B Hgl, —oITIRITEER LT
WD NEIARICIIEN D 5, A v TEMM CTIIANEREDOEET T4 4V T 213720, yoX
1Yy LERMIAM BERYE, A &7 TERHITSEM Tl o A B, BB E o3
PO ANBRHERKTND, BT Y a TEMMUTAM A L7209 Tl 7z < Al o @5, ol
AR ZE ORI Z W 1F,

Pz a e TEMMOBRTRBIL 6,000 7 Kb, ANEEFED 80%FEEE N/ A A~ AR
3, 120 4 OEBERENE, 40 40331 4~ ARE 20O To3A A~ ABEPEZE O J& W) 15 <
=AM

B, TXAXA N, KM TEERD 77%. BHAD 85%% Hb 5.

JNCIE 2015 ED 5 3 0 H I &\ PE A 2 fkfor .,

Ty R UATAERE L TWDR WD EEOIND DA B Z A U, [ENMR O 50% 2 L0, & & Hifion
T, BWAMEZHARE L TEBMERH DO THRADES THREMAMRICED TV 5,
TR TORMLOMESHT (BRSO ZEEET), KOMESHT BTS2 R TER O TREE
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A7 FOFHMBEE) T INTLEH, A O SESHTI b B,

ZDIED, KM OFRIE OFERERE, B~ == T ER, BEFATOFIESL D ~DW 7,
F—F —DOHMFAENBEREOR MRy 712> TRV BRI 0T T AREERZ LD
AEPEMER EDO AMER D INTL 1A, FEEECEES~ORBIIRZIIIT DR WRNAEFEMR LD
DXL LTAHNRN=END T EIEH V15D, INBUFE L TOERMBE(LARFE~O I A F— L35
2BV, ZAUTIZINTHIZBE G L2z,

BIBUEIZ 72> TINTI & OB ERRIZS HIZ{b S 47z,
IaTxl O AR LR T,

AR &L

1. INDUSTRIA EN CIFRAS — CORRIENTES DICIEMBRE 2016 — MINISTERIO DE INDUSTRIAL,
TRABAJOY COMERCIO (=1 V) @ 5 2N DREEMREFE e MB N O, 12 =2—)

1D/

AVIUTFRAMIER 20175268 (&) 11:30~12:30
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2.

3

¥ R=—H—8EHE) TORERYARE

AEE:20174E5 H26 A (&) 13:45~15:00

%P« Coperativa UTRASA Ltda

. A

[4£77] Galarza Ana Maria (President)

[24755] JICA 7 VB F o FHHET : Gomez TR, M@

4.

=110}
P

AR - EHEE, R, BE, R, &I
INTI A >78—

& I WA
HWEODH L TIHRR AT RN D EREZIT T2, MEUTO LB,

T T 4 B ADA=— T —% 18 EBWE - TV = TN 2001 FEICEIE L=, Z ORNZIZME—D T3
T, MNXREIC R D RE e Be 2T, BAEZHRT272DICHE L LTIL B fED
FRLL LT, 2004 LD FHFOR=—D—%Eo> T 5, B 20337 ODREIZFESWIZERIZE D
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A ZOEM EAL—XIZENBEBALLBHELFEO LS ICH Z 25000 LtV L THKR
Elzol-, AR L. BEHE TE L B2 EA CTEIEFRC I I E R AL ITHFANT 20, Bl
(AT 2720 LT, HTDJEM « A& DEED T OIZHIETEE > 72,

BE, ZOTHTIE 204 B¥ T\ 5, 2EMAR, ARHEETHDL, Ehb RN ETH
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THOEERRITH 6 B D ISEHETTHIN, LW EXIERELHD, HERDHD L ET
RAMETLETEH WEE R LMNIEEEH CEHROWKRH TH 72, KEOA—F —N
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ATRHFFEN Z O TIE Rkl v b b,
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A == B —=RE MO JFE - MEHIT X TT LB FUpET, ENTHEL TS,
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TITHENLELRH-T-, WEIZIZEERD D,

BUE, > TV DHLOFES - 7 A 1349 30 FEEH, 2014 FF L0 INITI OB AL K H 1270 |
2015 FIZH LWT A v DRA=— I —5BETEX 5 X )12 o7, v I INTI OXEETHSY
7=b Cilkma iR L TE- T2,
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aVIVTXINT ZRB~AOEEZNYRAE FROEE

1. ARE:201785H 26 H (&) 16:00~17:30
WPT - INTI Bt & 0B Bay;

3. &

[ 5675 ] Ing. Victor Asocha (Director Technico, INTI Corrientes) | Javier L. Araujo (Area TG, INTI Corrientes)
Alrowso Zanotg (Directo Adjuwzo, INTI Corrientes) . Viviana L. Velazquez (Area TG, INTI
Corrientes) ., Agusrre Axel (Disenes des Industrial, INTi Corrientes) , Vbeala Pormen (Area TG, INTI
Currientes) . Alejandro Geriglio (Asesor TG, INTI Rafaelo) , Guestavo E. Munacedo (Resp. Foresto
Industrial, INTI Formosa) ., Mavio A. Jorzinski (Director, INTI Formosa) ., Mario M. Vorgaia (U. L.
Ing. Economicos, INTI Formosa) . it INTI Misiones /N BE£&#& 444
Lic. Maria Eugenia Suarez (Coordinadora, Gerencia de Cooperacion Economica e Institucional,
INTI) . Ing. Julian Alejandro Rosso (Assesor en TG, INTI)

[475] JICA 7 v o F L HEHHT : Gomez AT H, {5 IR
A - BHEE., K RBE BRI, kI

4. BEITYNE
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WNEBM T, MEULTDOEBY,
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Misiones & o % — DT R 13 &,
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PEZEIX, Bk, B, ~T R EBERORIETH D, IO —REREESTZOD T v 7 Ofiff
HaalED LHe, @RMNLELH D,

Misiones N D~ T A DEFETT LY o F U ENOEREFERD 90% TH 5, BAEIZE L TIEFE L
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AWM« FEOMRE 2 4T L TINTI O MT 20 H V2 o bR KB ZIT -T2, ZDRMNT I 4
D77V T—H—%HM, INTIOa~JL NROIFENAKE W,

HAK—->E—FZH & Misiones M D720y CTARM O AMIEEZ ST I A EFHEEIEATIELTH
Do

58, TEEFOHEEE LICK D2 A ML FERFRERESEOREZIT> T\ 5,

FEERD T T, INTI O MT 20 % > b OFFEIZ L 0 AEMNN 30% T v 7 L LER S
277,

K ORAITKE LT, INTI OAPENE - SR Lo 3 B OWHE 2N EUF O TH CER LT, 7
EBR LT, FLTHE 205650 2 #Hicxt LT, A Bl aik £ L7-, e
LTI, 45% L EDEENUKEEAS 15% 855 L, 30% R e o 7o (T VB F o TIREERUKE 30%
VXEEIR 72 BB 7203 lE & o bl Tt iR .

IR TSR L e Y O 12 ISR LT AT o7,

~ 7 ARG DOBR S IR L TH IR ZITV, WHET v v 20T N7 U AR WE LT,
CTRIEFNRNTGTTA, TITIN, TALBCFUTELNTWD, ULT T A ~OlEESFTT T
VAT, T VNMEFEWEDS TR T, ~—7 T 4 7 TN,

T ROTETIL, BRMTOEMZEE MT a2 b E—fEICR¥EITo7-0 LTHES
IToTCWND, YT HRAEFED 45% % FI2a—r y/8 KEIZHH L TWD, 7T VNESNRT IT
APELII~THROFEENE S, TAE U F UBEIMERICHE LR 290,
GRIMLTEZITHIREDRINT, b T v 7 OB (F—7 =) MO EELRE~DIRAEITo T2,
EBINT. O3 25 tHICHHE L, 5 #cikeeias (B &24r-7=,

INTI Misiones 7> % —Tli&, {RENLDOMT 2P LD=—XNE THEL, 2017 FEnDH 14
W7 OXIGRERE 285G LT, 1BIA S WAWARBEICKEEZIT> TS (B 1 B 1 [EES
M—2~3 FENC 1 [EE50 - BhE), LBy —NE—ORE LERBECA X7 M
TEHITLTVD,

WA i i D 7= O L BUFIZ L W Misiones PN D2 % U TERREHMRAHBI M T v TV 5,

(ZFLE . 5: INTI Formosa ® 7 L¥ )
Formosa MIZiE, 7 77 2,000km? DFRMEFERH 0 . MR « KT - FEHAGENREKAL TH 5, Formosa
INORTHEDOFAIT, RIKREZHE>TNDZ L THD,
INTI Formosa &z > % —[% 2007 4EIZf% N STz, B X —ORBEHKIZ 114 THD, 5 H MT 2
P E e NMIALTHD,
WENIE¥(L DTy =7 b 76%. R&D7%., &7 ¥4 —RIiEE 17% Th D, K, B, ~1 =
YT ALFEORER LN,
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- 127 -



HRp ) AL 203 R S LT

HHEETIEH, VAT U MEEOREEZ L TWNT, 1 HOBITHEEN 3,000m 72> 5 2,100m (2 FHE
TELRALRSTVD, RERA Y ML T D, VAT U MER TG OBEIOKED TR
FEHLIED AEVELEZED & RV ELSHSLDOT, £EEESE U QIFEGL TWRVL), ZF -
B 2 Al ZTHRET L T e i2nTing,
FEHA—T—~Da N7 —a Ty ThiGeE Roy REEEICID fLA T,
Wi T =7 VEYWETIIM IO R &I, 7 et X ORI AT,

TR VERTHRERRID A EIT->TD, AR—Y 0 =7 OFHEERED 2 YT —

Tarbitol,

G, BMBESEIC L a T —v g VAR L TV D, BERIT TRFRETHUAS

ZIT-o T\ 5,

YA B
1. Presentation Misiones JN (%17 — % pdf)
2. Presentation Formosa /I (%577 — % ppsx)

LA

aYTUTRINTI ERE~DOREZEIY

201745/ 268 (&) 16:00~17:30

BREDHKF
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Misiones MMDARIBIZRIZE 747 #t
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MM BEBEBORE
1. ARE: 201785 H29 8 (H) 9:50~12:20
AT JICA 7V o F o HEPT

3. WWEHE
[5£77] Ing. Marcos Ignacio Rodriguez (Coordinador de la Red de Technologizs de Gestion, INTI), Lic.
Maria Eugenia Suarez (Coordinadora, Gerencia de Cooperacion Economica e Institucional, INTI)
(47 1ICA 7B o F o HE5HT : —HRATR (&P~ E) | LA R (Bl ~BE) |
FE @R
A - BHEER GRPHISHE~BE) . K RE R, K ERPRIEHE~BE)

4. HERYAE
M/M AEIZOWTHE#E LT, BED T LB,

Basic Principle OB & A B, AREIIHEINH/I7a =27 N ThD 2 & AR, F_EHE LA

TuY s MELAITEEND,

mw%%%%ﬁﬁaiAﬂﬁﬁ§E£anmu XD NART B Y =7 MZBWTIXICC

BE LD, BIBEL INTI THFT L RO T D K 2R DI RNH > T2 3R

@ﬁﬁ3i1:7HyﬂyigiLW&%iTW5(ijx&”o

H7 HIBRIFF OO INTL A &N — D@ %L INTI CAE, HARA= UL > FOfiZEE % AT

LOFEE LV, HG TOBENT INTI & o ¥ — O 46,

PR R ERAREIC INTLIZ Y AR — F 24T 5 REAHIT L2,

PRSEFHARFICIE INTI, JICA =¥z b REEETEE D PILT —T a 2B LR

THWIERA RO EEZ LTz,

INTI D554, 13 National Institute of Industrial Technology (for Ti72 < of),

Ty MaET VBT UL LSRR L 72 5 Kaizen Technical Assistance Network for Global

Opportunities (Kaizen TANGO) &35, TANGO &5 V7 R =7 MR d 5 DT TANGO TlE7e <,

Kaizen TANGO,

MABFHA B T o=V Ry NT—= T ud=7 b,

MM DOWNERES &G E. BAMOARNAZ LT (MK, £OHEN THRAES, £ T2 INTL

H DN - BHBE)

Game & ) HiEEIZfE 7 Teaching tools & 9 HEEZE W5

MT certification system [X 4 — 7272 L D TH D Z & & s,

N THEZNRINA D L T a b DERZ T EEEEZEZ DNERND D, TIVE T S

W RHAII Y THEEE OBRRERUNICE X TWD, fimme& LTH Y 7eEEEXRIZE T,

Bl 21X SAMECO °K*¥5, JCC ~DA =T U RBMindH L Xy (w/baxK), RDIZEDE
DOFREPH D (ZHFFTE), M/M Attached Document |2 & BT 5

BEREDI T4 T VT OFMITe Y =7 B HE,
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M/M Attached Document @ 7. f. Travel allowances {Z->\ T, of land transportation & > 9 3CE Z 10
(MZEEAZBRE INTI A HARA S o NOBEIE 2, 116 SV 054 & FEK .

RDEA Ty =r MNRREES T 205EENE 9 A BRLA,

{EIEE T & FRffRR. A A 3B Tl Discussion (2 W DOEIGEHME 5 72 8 Record of Discussion T

1472 < Minutes of Discussion & L TRHLAZFT O T 5, BUR AL 72> T D ELMZ AN

HAMEL, AT B F AL LTE LD, JCCICTHAEATE, INTIRE LT 2,

PO @ 0-1 Baseline survey & 0-2 End-line survey |33 > 7/ Z 0 Monitoring & evaluation & L CHH

FEamh D,

100 3D 9 HERMIO 10~15 BT T r Y =7 FBARTORE DSV & FoH,

BRI M/M % INTI R C T3EAPEAR ~, JICA OGS « RHA BT & U THE% T,

IAEEEL : 7L

1D/
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FIELFUBESHEIT (CAC) TOHEERAE

1. HEF:201745H29 0 (H) 12:00~13:00
bl « 7B T U pEEaiET (Camara Argentina de Comercio y Servicios : CAC)

3. &

[ 5675 IMr. Bagnasco Carlos (Departamento de Comercio Exterior) , Mr. Andres Traverso (Jefe, Departemento
de Comercio Exterior) . Mr. Pablo Alperti (Jefe, Departamento de Comercio Interior) , Mr. Scmssera
Osurido (Gerente General) , Mr. Angel Machado (Director Consoso Directivo, A Rosismtoo Comite
Argentino Japones) , Mr. Gonzalo De Leno (Jefe Unidad de Estudios y Proyectos) . Mr. Sebastian E.
Ferrari (Department de Economia)

[45] NCA 7B o F U FET : ZEMNFTR, IIARFTE
AN B MR, kO

4. FIEEDNE
CHMNFTEICLEAHNED, AU ey MEE, Y EEHNBAOD LR AE T
o7, MEELTO LB,

(Mr. Angel Machado)

TILBF T Téﬁ%k%ﬁ%bfﬁ@%éﬁ%xﬁ%ﬁbﬂbhCNT?%&;

bbb OMBRIZBE T HEEITREE L T —ERETE OO RFEL I HBERICH

bhbﬂi%ﬁ ~ 7 VKFEHE AARZFM LT, BABG IR JETRO) @E@@%N
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EN AN

(& HEE)
K7z ML, TVWBUCF O~ ) KEHEEZERBEO _EHRO ~y FTikE-T-, &
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ASENXZHERMO LBV e vy MERK - REREER ERE TR TN D
TNANRBFUOEELRBFICEOLIICEMTE 20 ESHICENTHEZIT> TS, DFD
BENLYBLIBRDENICHABAFZBE LV AR— 275 2 0 _EHOZDIZe b L
WwWH b,
JICA., JETRO, HAKMERE, THAFEER. AN - ZFA. BRToEXLOEELZBL T, K&
PR A L TV E UV JETRO EHEEE L HAD L OREIZONWTHL DT ey Tl
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WEEZ TS,

A4 3 HIT CAC Tl a2 L7-MHIZA S OMOBE TH 5,

Tuavxl MISHEIHDORBTETH S,

5 E[HTC 100 LA EDOARED I A B AT ZIT O, FRIRAIO 1 F-H Th HE5F0 6 R

TOH 12 7 HOMIZ 10~20 #h2 RO, REZH L TTE 720, T LTHREE AT ¢ 75 %L
KA2HPZPR LTWE 72U, PRICBWTIZCAC IZH W AZ BV L TWE -,

NI XEORBRBEBIEDEDT 4T 1. T 4T 2. T 47 372 BB TKIE L ThEND,
F7- INTI OF =ZE~DOXEREH ORI EIT-> TN, ZOEFCLVITF o T AU D, BV E
T UREE, T 7Y DHEEASOIEEE INTL EHRIfTo T 2 LR b, ZOHET By F v
S EHEE L ETHREIME TH D,

(Mr. Angel Machado)
FEIF E Gt 7o s, INTI OIFENIELEE N LT, bhvbhvot' 7 ¥ —ThHHHE, —E R
IR TIE N EE LTS,
TABF AL BARM, WHIZRRT 4y hOBHD LI, FHIFEEDE, h—ERAESIIT
REREETHD, bnbmmxm%®%/ﬂwi%ﬁAﬁ IT, V—VU X L7 BRI,
CAC IIRF L b L TV D, REBMRHEICE I A BRI - 2 A D0 OBRE & > T
T E-oTn 5,

(B HHE)
Y=l MNHIGHICH D, 5T ORETED L S e BENEFTENDHRE LV I FHITE RN,
PAENE, Y- RAENBORENEEINDILLRNEEZTND, moﬁi?&fﬁﬁ¥
(Industry) ZBRE L TWDH DT TIERWO T, BREM THa5E%Z LT, CAC O=BREIC
SINEL KT HH EEZX TN D
KFEREIC T 27 b EphboTWEEL DT AT L THD,

(Mr Angel Machado)
DEFEOH LT, HYEF LV OSE - FTEEEHE, IO TED TV E 2L,
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1.

2.

3.

tE (E—4%2 - ROTEHE) TOREMYARE

A 201745 H29 A (H) 14:00~15:00

T : COMBE POWER S.A.

A

[5£77] Mr. Giuseppe Condito (Presidente/Chairman), Mr. Alfredo Delgado (Resposable de Producto)
[477] Mario Paredes, Julian Rosso (INTI, Tecnologias de Gestion)
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K = MER IR,

WEEE S04 (AXL—2—=204., 7 K204, G2 104), BFEGEFZ 2 Wb > Tnd,
1,000m? @ T3> HBHED 5,000 m?2 O T > T 2 4F KT,

INTHZ 11 WADOT e 7T ATary s —a £, 8 1 TEMMEZITVDD 58 4 %E
EL, BV 3IAMTTZ 7 AT ADOIA B ZIToT2, ZORETINTI OB A B A5EDR
T CTHEDH TV D LR T TV D,

HARURA Y 2T HNRE Z T INTI SR EEIT - 72, ARIBHRSCEBERIRICET 2
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T TV RO RVEE TTY B T VIR L TV 72D T, 20X v v 72l T
RN oTz, LMEAX v TR,

F— L3 Y EBITOVEE - REOWAMILEL2ED T, aIa=r—r a0kt X0 SR/
=T 47 EITO DI LI, QC =2 /WEE AT O MR TETF =T a On Eb T —<
ELTEEL, BHIR—7 17, 1REHES, BEHEHOEKZEH L CTEFN—Ta vy on k
WZHD FHATE,

T 7 HE == AR KRR D EFZ X BND BN D o 7oA, BEREETT LD T L2 ERK
fbe QCH—27 WFENZHSIMLTHH 9 L oI LT,

HEZMoaIa=fr—a Ol BILLEX > TW5D,

Rt MR T 2T OWRAX T —~ & /DT 5 X912 LTWb, IA B ORMITELEELEH D,
BT To TWAEFEORMERBEN LS DN TEZOT, ZhE RX¥a A M TDHEM, &
A B DT vARE RX2 AL METHZ &, 58S F—LDEANENRDAT v 7,
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EBN N ORT L Teolo, EERPLV T ol EBRENRL 2oz Vo2 BIE RS
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SNz, 77X =Y —bERAOHEYEOF—LEHbEE-T,

BEOIA DR BIROTH o7z, WEOFEEE - B2 720 T, KRIIHEES T O~ —
X7, BROMR, TEEA Yy 7 ADTXY 7 WOEE DR X b E{ToT, EHETA V&
HWLLTWADTH- LA B NLBE,

~—7 v "PEATHOTRLOE LI Z D, ZUCEDOETEEL TV BERDH D, -,
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