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Summary of Mid-Term Review

I.  Outline of the Project

Country : Rwanda Project Title : Project for Strengthening Operation and
Maintenance of Rural Water Supply Systems in Rwanda
(RWASOM)

Sector : Water Resources Management Cooperation Scheme : Technical Cooperation Project

Department in Charge : Global Environment | Cooperation Amount (At the time of evaluation) :

Department Approximately 240 million yen (1US$=¥111.3 as of
June, 2017, JICA official rate)

Cooperation Duration : Counterpart Organizations :

April 2015 — December 2019 Water and Sanitation Corporation (WASAC) , Rural

Water and Sanitation Services (RWSS)*
* Rural Water Services (RWS) in PDM elaborated at the
Detailed Planning Survey

Relevant Japanese Organizations :
KOKUSAI KOGYO Co., Ltd.

Relevant Assistances :
Project for Rural Water Supply Phase 111 (2015-2017)

1-1 Background and Outline of the Project

The Government of Rwanda developed the mid- to long-term national development programme
“VISION 2020” and set the target of full coverage of safe water supply to the people by 2020. The rate
of access to safe water is estimated at 72.4% as of 2011 (The Third Integrated Household Living
Conditions Survey (EICV3) 2010/11). However, the actual rate of access to safe water is considered to
be much less than the statistical data because only 60 % of the total number of water supply systems are
functioning (as of 2012). One of the reasons for the low rate of functioning is the weakness of the
framework for the operation and maintenance (O&M). The Government of Rwanda established the
Water and Sanitation Corporation (WASAC) and the Rural Water and Sanitation Services Department
of WASAC (WASAC RWSS) has been responsible for rural water supply since 2015.

Japan International Cooperation Agency (JICA) supported the implementation of the technical
cooperation project from 2007 to 2011 in four districts of the Eastern Province, where access to safe
water was very low, to improve the capacity of O&M of Water Service Providers (WSPs) engaged in
O&M of water supply systems through delegated contract by districts. However, the O&M framework,
standards, guidelines, manuals, etc., have not yet been fully developed at the national level. Thus, in
order to improve the situation, it is necessary to establish and reinforce the system concerning the
technical, organizational and institutional aspects to develop the capacity of WSPs and districts through
WASAC RWSS.

Taking the situation above into consideration, the Government of Rwanda requested the assistance for
technical cooperation to the Government of Japan in order to develop the capacity of O&M of rural
water supply systems. Based on the request, JICA supports the technical cooperation project “Project
for Strengthening Operation and Maintenance of Rural Water Supply Systems in Rwanda” (the Project)
with the planned period from April 2015 to December 2019. As two years have passed since the start of
the Project, the Mid-term review was conducted.

1-2 Contents of Cooperation

The Project is implemented to establish sustainable framework for the operation and maintenance of
rural water supply systems in Rwanda, through development of effective and sustainable institutional
framework for the operation and maintenance of rural water supply systems, development of national
guidelines and manuals necessary for operation and maintenance of rural water supply systems,
capacity development of WASAC RUWS to support the Districts, and effective testing of proposed
operation and maintenance framework in 4 model Districts in Eastern Province, and thus, to contribute
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to sustainable framework for the operation and maintenance of rural water supply systems in Rwanda

and to improved operational conditions of rural water supply systems in all Districts of the Eastern

Province.

(1) Overall Goal: Sustainable framework for the operation and maintenance of rural water supply
systems in Rwanda has become common and operational conditions of rural water supply systems
in all Districts of the Eastern Province are improved.

(2) Project Purpose: Sustainable framework for the operation and maintenance of rural water supply
systems in Rwanda is established.

(3) Outputs :

Output 1: Effective and sustainable institutional framework for the operation and maintenance of
rural water supply systems is developed.

Output 2: National guidelines and manuals necessary for operation and maintenance of rural
water supply systems are developed.

Output 3: The capacity of WASAC-RWS to support the Districts in their operation and
maintenance of rural water supply systems is developed.

Output 4: The proposed operation and maintenance framework, tested in 4 model districts from
Eastern Province, is found to be effective.

(4) Inputs

Japanese side: Total cost approximately 240 million yen
Equipment: 13.0 million yen
Long-term Expert: 0; Short-term Expert: 7 (63.72 MM)
Trainees received: 5; Local Cost: 281 million yen (as of 30 June 2017)

Rwandan side
Counterpart: 21 (cumulative total since the beginning of the Project);
Office space for the Project: Project office
Cost for project: Utility cost for the project office, materials necessary for project activities

I1. Evaluation Team

Members of Evaluation |Japanese side
Team 1. Mr. Akihiro MIYAZAKI Director, Water Resources Team 2,
Water Resources Group,
Global Environment Department, JICA
2. Mr. Takashi KAJI Deputy Director, Water Resources Team 2,
Water Resources Group,
Global Environment Department, JICA
3. Mr. Toshio MURAKAMI In-house Consultant,
Global Environment Department, JICA
4. Ms. Erika TANAKA Senior Researcher, Global Link
Management, Inc.

Rwandan side

1. Mr. Jacques NSENGIYUMVA Technical Advisor of Chief Executive
Officer

2. Mr. Felix GATANAZI Customer Service Manager

3. Mr. Jean Bosco BAZAKARE Internal Auditor

4. Mr. Patrick SHARANGABO  Public Relation Specialist

Period of Evaluation 12 June 2017 — 28 June 2017 Type of Evaluation : Mid-term review

I11. Evaluation

3-1 Project Performance

(1) Project Purpose

Project Purpose: Sustainable framework for the operation and maintenance of rural water supply
systems in Rwanda is established.

(Indicator)
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1) Institutional framework for the operation and maintenance of rural water supply systems is

authorized by WASAC.

2) National guidelines and manuals developed in Output 2 are authorized by WASAC.

3) WASAC RWS'’s training programmes and technical support manuals for the Districts are

authorized by WASAC.

4) WASAC RWS’s annual action plan (including capacity development plan) is implemented.

(Achievement)

At the time of the Mid-term review, the drafts of the national guidelines and manuals are developed and

being reviewed among relevant stakeholders. It is expected that the drafts will be approved by the end

of the Project.

1) Institutional framework for operation and maintenance of rural water supply systems is already
drafted. The drafted institutional framework is planned to be approved as a part of the national
guidelines in the authorization process related to the Indicator 2.

2) Developed drafts of the national guidelines and manuals are currently being reviewed among
stakeholders at the Sector Working group (SWG). National guidelines and manuals are planned to
be adopted through approval by SWG. The Project is planning to revise the current national
guideline and manuals and get approval of SWG by the end of the project period. According to the
interview during the Mid-term review, the national guidelines and manuals are highly evaluated
among relevant stakeholders including other development partners.

3) The training programmes for WASAC RWSS staff were developed in 2016.

The draft of the Technical Support Manual for Rural Water Supply Project is being prepared by
counterparts (C/Ps) and experts. The manuals are planned to be revised and will be presented from
Thematic Working Group (TWG) and then to SWG, together with other documents related to O&M
of water supply systems, to get approval of SWG.

The approval of the institutional framework will be provided by SWG, not WASAC, therefore, the
Indicators (1, 2, 3) should be modified.

4) The annual action plan of WASAC RWSS is developed, including the capacity development plan of
the Project, and already implemented by WASAC RWSS.

(2) Output

The planned Outputs are being produced. The Outputs are expected to be achieved by the end of the

Project, however, some of Indicators should be reviewed and the target of some Indicators should be

defined.

Output 1: Effective and sustainable institutional framework for the operation and maintenance of

rural water supply systems is developed.

(Indicator)

1-1) Institutional framework is drafted.

1-2) Institutional framework is validated by the SWG.

(Achievement)

1-1)  The institutional framework is drafted and agreed.
Information on institutional framework for the operation and maintenance of rural water supply
systems has been collected. Based on the results of the baseline survey, problems and issues on the
current framework have been clarified. At the beginning of the Project, the institutional framework
for the operation and maintenance of rural water supply systems was being already established, for
example, the framework where operation and maintenance by private operators (POs) (‘POs’
means WSPs that have an official contract with a district for O&M for rural water supply systems)
contracted by delegation was already started. The Project is trying to further elaborate and
strengthen the institutional framework, taking into account issues such as operation and
maintenance.

1-2) The institutional framework is now being discussed at TWG under SWG. The draft of institutional
framework is planned to be incorporated into the national guidelines to be developed in Outputs 2
and approved through validation at WATSAN (water and sanitation) TWG.
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Output 2: National guidelines and manuals necessary for operation and maintenance of rural
water supply systems are developed.

(Indicator)

2-1) Necessary national guidelines and manuals are drafted.

2-2) Necessary national guidelines and manuals are validated by the SWG.

(Achievement)

2-1) The draft of national guidelines and manuals are already drafted and reviewed. National
Guidelines for Sustainable Rural Water Supply Services (draft version 2) necessary for operation and
maintenance of rural water systems has been completed. The current draft of the national guidelines
describes O&M of both piped water supply systems and point water sources, including water quality
control. The existing six training modules developed by the supporting project for FEPEAR (Forum
des Exploitants Privés pour I’Eau et I’Assainissement en milieu Rural) funded by European Union
(EU) were reviewed and, through revising and consolidating of the existing modules, new training
modules (zero draft and first edition) were developed.

2-2) The drafts of national guidelines and manuals are developed and currently under the process of
validation. The drafts of the national guidelines, model tender documents, and model contract
documents were presented to TWG held in March and June 2017 and relevant stakeholders provided
comments on them. They are going to be submitted to the SWG and validated before long.

Output 3: The capacity of WASAC-RWS to support the Districts in their operation and

maintenance of rural water supply systems is developed.

(Indicator)

3-1) XX staffs from WASAC RWS received training.

3-2) Technical support manuals for Districts are utilized appropriately for the District’s training by
WASAC RWS.

(Achievement)

3-1) The target of this Indicator has not been defined. Training programme to strengthen staff at

WASAC RWSS has been developed and, based on the programmes, all the staff at WASAC RWSS
have been trained. The training of trainers (TOT) for the heads and officers of the four Units of
WASAC RWSS was conducted and they improved the capacity as a trainer.
To assess the level of baseline capacity, the project conducted evaluation for each Unit, mainly
based on self-evaluation. One of the evaluations is the assessment of technical skill. In this
assessment, a set of skills necessary for each unit were selected, for example, water quality control,
data management, and O&M planning, among others. Then each staff, including unit heads, made
evaluation on each skill by self-assessment. Based on the evaluation, the Project prepared the
capacity development plan, and conducted training based on it. The other evaluation is soft skill
such as interpersonal skill and processing ability, also based on self-assessment.

3-2) The draft of the Technical Support Manual for Rural Water Supply Project is being prepared by
C/Ps and experts. The technical support manual for rural water supply is planned to be utilized in
activities related to Output 4.

Although the technical support manuals are not utilized yet, the staff at WASAC RWSS provided
training to district officers and POs, together with Japanese experts. District officers commented
that they improved skills of water quality control and borehole repair through the training provided
by the Project. The Project is planning to conduct training for Water Users Committee (WUC). The
selection of target sites for the training (55 sites) of WUCs is being prepared.

Output 4: The proposed operation and maintenance framework, tested in 4 model districts from

Eastern Province, is found to be effective.

(Indicator)

4-1. Model districts conduct the operation and maintenance of their water supply systems in accordance
with the guidelines and manuals.

4-2. Operation of water supply systems in the model districts are improved.

(Achievement)
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4-1) Model Districts started conducting operation and maintenance of water supply systems based on
the guidelines and manuals developed. The draft of the national guidelines and manuals on the
institutional framework of O&M of water supply systems has been developed, however, actual
operation and maintenance based on the national guidelines and manuals have just started and
should be improved more. Through implementation on the field level, the Project is planning to
identify detailed procedures and issues.

Through the baseline survey, the O&M conditions of point water sources are identified as poor, and
the activities on point water sources have been introduced in the Project. In addition, action plan to
address the issues identified though the baseline survey was formulated. Based on the action plan,
activities such as installation of water meters and chlorination unit at the pilot sites, and training
for 55 WUCs are planned to be implemented in the latter half of the project period.

4-2) The level of achievement of this Indicator cannot be precisely evaluated as the target of the
Indicator is not specified. It may be necessary to re-examine this indicator and set the target.
Currently, the capacity of district officers and PO staff in terms of operation of water supply
systems is being improved through training provided by the Project, according to the interviews.

3-2 Summary of Evaluation Results

(1) Relevance

Relevance is high.

The needs to improve access to water is high in the target (model) Districts. In the model Districts,
operation and maintenance of water supply systems is not appropriately conducted. The rural water
supply coverage (rate of rural households within 500m of an improved water source) in the fiscal year
2015/16 is 79% (National Water Supply Policy Implementation Strategy, December 2016).

The Project is consistent with the Rwandan water supply policy. In the National Water Supply Policy in
Rwanda, one Policy objectives out of five is to strengthen water sector’s institutional and
capacity-building framework. In VISION 2020, the long-term national development plan, it is
described that 100% access should be achieved by 2020.

The Project is also consistent with Japanese ODA policy toward Rwanda. In Japanese rolling plan for
Rwanda, the overall policy is to promote sustainable growth (evolvement toward middle income
country). Under this policy, four objectives are listed; development of economic infrastructure,
development of agriculture, improvement of social services, and human resources development to
support growth. Improvement of safe water is included in the objective of social services improvement.
The Project is appropriately designed, incorporating necessary components to improve O&M of rural
water supply systems, such as establishment of institutional framework and capacity development. The
Project was targeted for improvement of piped water supply systems only, but based on the results of
the baseline survey in February 2016, activities for point water sources and support to WUC were
included in the project activities.

(2) Effectiveness

Effectiveness is high in general.

The Project Purpose is likely to be achieved if the Project is smoothly implemented during the
remaining project period. The documents on institutional framework developed by the Project are
planned to be approved at SWG chaired by the Ministry of Infrastructure (MININFRA).

As to activities on point water sources that are additionally included, it is necessary to clarify several
issues. There is an existing framework for O&M of point water sources, however, the role of Districts,
POs and WUC are not defined clearly enough, for example. Therefore, establishing a framework for
0O&M of point water sources may take considerable time, affecting the whole process to achieve the
Project Purpose.

The logic from Output to the Project Purpose is appropriate. Necessary Outputs are designed to achieve
the Project Purpose. There is not a serious influence of important assumption to achieve the Project
Purpose, i.e., turnover of personnel of WASAC RWS and the model Districts. Turnover of personnel
took place at WASAC as well as at District level, but not frequently.
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(3) Efficiency

Efficiency is relatively high.

Outputs are being produced as expected at the time of the Mid-term review. In addition to Outputs
presented in Indicators in PDM, several outputs are produced. First, the results of the baseline survey
are utilized at WASAC for their daily works. Next, mapping and inventory data on water supply
systems are developed. In addition, thorough experiences of these activities, the method of survey and
analysis has been accumulated at WASAC.

The logic from Input to Output is appropriate in general. Sufficient inputs are planned to conduct
activities, and activities necessary to produce Outputs are designed.

Planned activities are being implemented almost as planned. There is a slight delay in conducting
training for Districts and POs but the training already conducted is highly appreciated by the
participants, according to the interview. It took a longer time than planned to complete the baseline
survey, however, the results of the baseline survey are fully utilized. As to the additional activities for
point water sources, the details are still under discussion. All the planned activities are expected to be
completed by the end of the project period.

Inputs are adequately implemented so far in general. Japanese experts with appropriate expertise are
dispatched based on Plan of Operation (PO). Equipment was supplied based on the discussion and
agreement between Unit heads and Japanese experts. In the first year of the Project, two vehicles were
provided to WASAC and utilized for O&M and supervision. In the second year, equipment for O&M of
piped water supply systems and point water sources was provided. It is planned that the supplied
equipment will be handed over to the model Districts and the Districts lend the equipment to POs. The
procedure to handover the equipment to the District is still under process at the time of the Mid-term
review and it is currently placed under administration of WASAC. Training in Japan was conducted for
three Unit heads and two officers at WASAC RWSS in 2016. According to the interview, the
participants learned technique and method such as O&M of piped water supply systems and point water
sources, water quality control, data analysis, and project management. Rwandan side allocated
personnel engaged in the Project appropriately in general. It has been taking more time to allocate
WATSAN officer at Districts. At the time of the Mid-term review, three model Districts out of four have
assigned their WATSAN officers. All the inputs implemented so far have been utilized except for a part
of O&M equipment above mentioned.

(4) Impact

It is likely that the institutional framework for the operation and maintenance of water supply systems
will be implemented in Rwanda if the institutional framework proposed by the Project is adopted.
Among Districts other than model Districts, for instance, in Gatzimos, the contract with PO was
concluded in May 2017. This means that the institutional framework developed by WASAC and the
Project is being gradually adopted. At WASAC RWSS, at least one officer is allocated to each Province
at every unit. The person in charge in each Province at each unit will be able to expand the results of the
Project to other Districts and Provinces.

As to the logic from the Project Purpose to the Overall Goal, it may be necessary to review its logic,
including the Indicators. In the current PDM, it is described that operational conditions of rural water
supply systems are improved in all Districts of the Eastern Province. If the framework is implemented
nationwide, however, the achievements of effects on operational conditions of rural water supply
systems are not necessarily limited only to Eastern Province. Thus, it will be necessary to revise the
Overall Goal, together with Indicators.

Several unexpected positive impacts are also observed. Through the baseline survey conducted by the
Project, the importance of point water sources was recognized among those involved in rural water
supply. Furthermore, the results of the Project are utilized in District-wide approach, which is
implemented to strengthen planning at district level in five Districts on a pilot basis. In District-wide
approach, capacity assessment method used in the Project is utilized as well as the Technical Support
Manual developed by the Project is planned to be done.
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(5) Sustainability

Sustainability is expected to some extent at the time of the Mid-term review.

Sustainability in policy aspect is high. The Rwandan National Water Supply, released in December
2016, describes the target of full access of safe water as strengthening institutional framework. Also
“VISION 2020 presents the target of full access of safe water. The strategic papers after 2020 are now
under preparation. It is likely that the policy to improve and further strengthen water supply will
continue, according to the preliminary information currently available with regard to VISION 2050 and
the Economic Development and Poverty Reduction Strategy (EDPRS 3) as well as the interviews
during the Mid-term review. If the institutional framework promoted by the Project is officially
adopted, it is expected that the framework be common.

Organizational sustainability is relatively high. The organizational capacity of WASAC RWSS in
planning and implementation is improving through project activities. The capacity of WASAC RWSS to
support Districts and to conduct training is also being strengthened. Recently deputy Chief Executive
Officer (CEO) in charge of rural water supply is appointed to WASAC and 27 engineers in charge of
supporting District are planned to be newly recruited. This will further strengthen the organizational
capacity of WASAC RWSS. The organizational capacity of Districts and POs is also improving, with
staff trained by the Project. A large-scale organizational reform is not expected at WASAC at the time
of the Mid-term review, according to the interview.

Financial sustainability is medium. It is considered that WASAC has sufficient financial resources for
current expenditures. With the government policy to achieve 100% of access to safe water, it is
expected that budget necessary for investment and rehabilitation of piped water supply systems and
point water sources is secured by Districts through the government to some extent. Resource
Mobilization (RM) Unit at WASAC RWSS has mandate to mobilize stakeholders to acquire resources
necessary for the implementation of rural water supply systems and point water sources, and also to
support the fund mobilization for the Districts. Therefore, it is expected that RM Unit be actively
involved in obtaining budgets including those from development partners.

It seems that Districts are not allocated sufficient budget to operate and maintain water supply systems
and point water sources. When the planned Special Water Account, which is earmarked for water
supply facilities, becomes available, it is expected that the budget for operation and maintenance of
water supply systems and point water sources will be managed more appropriately.

Technical sustainability is high to some extent. The capacity and commitment of those involved in the
Project have been improving. Those who participated in the training utilize the skills acquired during
the training, for example, skills for O&M of hand pump and water quality control. However, continuous
training is still required. The system of capacity development is being gradually established through the
project activities. Training programme to strengthen staff at WASAC RWSS has been developed and
TOT was conducted for WASAC RWSS staff to be trainer for Districts and POs. The training modules
are developed by the Project and they are likely to be utilized among those involved in O&M of water
supply facilities continuously. Through these activities, it is expected that the technical sustainability
will be enhanced. On the other hand, it is recommended to conduct comprehensive capacity assessment
for identifying improvement of organizational capacity before the end of the Project.

3-3 Factors Promoting Better Sustainability and Impact

(1) Factors Concerning to Planning

- The commitment of the project stakeholders is high because the Project is consistent with the
national target, that is, full access to safe water.

(2) Factors Concerning to Implementation Process
- Relevant stakeholders are actively involved in the process of formulating the national guidelines
and manuals.

3-4 Factors Inhibiting Better Sustainability and Impact
(1) Factors Concerning to Planning
- Nothing special.
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(2) Factors Concerning to Implementation Process

- The capacity of districts is not sufficient yet in terms of human resources and budget. Currently
WATSAN officer is not allocated in one of four model districts. Districts do not have enough
budget necessary for O&M of water supply systems.

- The C/Ps are busy with their regular duties at WASAC RWSS and sometimes they are not fully
engaged in the Project in spite of their high commitment.

3-5 Conclusion

Relevance is high in terms of needs as well as policy on both Rwandan and Japanese sides. If the
Project is smoothly implemented, the Project Purpose is expected to be achieved, therefore,
effectiveness is high in general. Inputs and activities are being implemented almost as planned,
although with some delay, and Outputs are being gradually achieved. Therefore, efficiency is relatively
high. If the institutional framework developed by the Project is adopted nationwide, impact can be
expected but it may be necessary to review Indicators. Sustainability is expected to some extent. While
sustainability is high or relatively high in policy/institutional, organizational, and technical aspects,
sustainability in financial aspect is a concern.

In general, the Project is being implemented smoothly so far. To cope with the current environment and
enhance the effects of the Project, some measures are recommended to be taken below.

3-6 Recommendations

(1) To include the activities for point water sources into the PDM
The original project design did not include any outputs and activities for the point water sources.
However, the serious conditions about the existing point water sources were identified in the
baseline survey. WASAC has also realized urgency for improvement of O&M on the point water
sources. The O&M framework for point water sources has been drafted already, and the draft
national guidelines cover the framework. Under the circumstances, the Project has been
implementing the activities such as the indoor and outdoor trainings about O&M of boreholes,
development of the training module for hand pumps, etc. since 2017/18 in Phase 2. The Project
plans to conduct activities for facilitating WUCs at the point water sources in Phase 2, too. It is
considered that the inclusion of the activities for the improvement of O&M on the point water
sources into the Project matches the needs in the project area. It is relevant to the Rwandan policies
too. However, the current PDM ver.1 does not contain activities for the point water sources clearly.
Thus, it is recommended that the activities would be included in the PDM more clearly. It is also
recommended that achievements the Project aims during the project period, and indicators to
evaluate the achievements would be clarified in the Project.

(2) To promote practical operation of draft framework for O&M of piped water supply systems in the
field
The framework for O&M of piped water supply systems has been drafted already. The Project has
drafted modules and manuals to implement the framework so far. In the latter half of the project
period, the Project is expected to promote practical operation at the field level more.
Low capacity on O&M in the districts brings one of the critical issues in the implementation of the
framework. It is recommended that the Project would facilitate WASAC to enhance Districts’
capacities more for the operation of the framework at the district level. In addition, detail
rules/procedures need to be developed at the field level. For example, although POs monthly submit
data about their operation and systems, the Districts do not have a clear management rule about
those data. The inventories of piped water supply systems are being prepared by WASAC RWSS
supported by the Project. However, a procedure for the Districts to manage/update the inventories
of water facilities remains an issue which needs to be solved. On the other hand, WASAC RWSS
plans to deploy its engineer at each District to support the Districts in management of water supply
services. WASAC RWSS needs to monitor their works to ensure effectiveness of the
implementation system with the engineers while avoiding overlapping of their works.
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(3) To support district to allocate budget

The lack of sufficient budget at the District level is one of the most critical concerns in operating
the framework for O&M of piped water supply systems. Currently, the Districts plan to open the
Special Water Account which is used for their water services exclusively. The Project and
Delegated Management Services (DM) and RM Units at WASAC RWSS should enhance support
for the Districts to open the Special Water Account and mobilize fund for their water supply
services.

(4) To revise the PDM

In addition to the recommendations mentioned in (1), it is recommended that the PDM ver.1 would
be revised especially because some indicators are still blank. Annex 10 in the Joint Monitoring
Report shows the draft Project Design Matrix ver.2 prepared based on the discussions among the
Mid-term review Team, JICA Expert Team, and Rwanda side during the Mid-term review.

(5) To continue capacity development and conduct capacity assessment

(6)

()

Regarding the necessary skills/knowledge in daily works, the Project conducted the capacity
assessment (self-assessment) to identify the capacities of C/Ps at the beginning of Phase 2 in 2016.
Though it was the self-assessment, the results gave the Project the useful information to develop the
effective training programs. Based on the analysis of the Mid-term review, it can be considered that
the training programs contribute to strengthen the capacities of C/Ps. It is expected that the C/Ps
could improve their capacity more through the Project. It is strongly recommended that the Project
would conduct the capacity assessment before Phase 3 from May 2018 to identify their
improvement and the effectiveness of training, and if needed, revise the training programs. The
capacity assessment before the terminal evaluation around June 2019 is also necessary. Besides, it
is recommended that the Project would conduct not only subjective (self) assessment but also
objective assessment in which, for instance, a unit head and/or JICA expert assesses/interviews
their staffs to grasp better insight about the improved capacities. WASAC RWSS, supported by the
Project, is also recommended to utilize this experience in its organizational capacity development
plan which needs to be included in the WASAC’s annual action plan.

To cooperate with JICA’s “Project for Rural Water Supply (Phase 3)’

JICA’s ‘the Project for Rural Water Supply (Phase 3)” has almost finished construction of piped
water supply systems in Kayonza, Ngoma, and Gatsibo District. Its soft component program, i.e.
training about O&M skills for the systems targeting POs and districts, will start around July 2017.
The Project is recommended to cooperate with the Project for Rural Water Supply (Phase 3) for the
soft component program to refer to the draft framework for O&M of piped water supply systems,
the modules and manuals developed by the Project. After the systems constructed by the Project for
Rural Water Supply (Phase 3) start their operation, with the support by the Project, the districts are
expected to monitor their O&M conditions through the framework for O&M of piped water supply
systems.

To implement continuous collaboration in the project activities

C/Ps have begun to understand the concept of JICA’s capacity development projects. The C/Ps and
JICA Expert Team have become to work more closely. Thanks to their co-working, the Project has
started to create concrete outputs, e.g. training modules, manuals, national guidelines, conducting
trainings, etc. However, some activities, such as the preparation of Technical Support Manuals for
Districts, new training modules, etc., are behind the schedule. One of the reasons on this delay
seems that the C/Ps have many other tasks so that they cannot spare enough time for the project
activities. This situation is understandable, but it is recommended that the counterpart staffs would
contribute more to project activities with Japanese experts.
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ATER

MINUTES OF MEETING
BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY

AND

- THE WATER AND SANITATION CORPORATION

OF THE REPUBLIC OF RWANDA
ON
“THE PROJECT FOR STRENGTHENING OPERATION AN])
MAINTENANCE OF
RURAL WATER SUPPLY SYSTEMS IN RWANDA”

The Joint Mid-Term Review Team (hereinafter referred to as “the Team™) organized by
the Rwandan Side and the Japan International Cooperation Agency (hereinafter referred
to as “JICA”), headed by Mr. Akihiro MIYAZAKI, Director of Water Resources Team 2,
Water Resources Group, Global Environment Department, JICA, conducted the joint
mid-term review from 12th to 28th June, 2017.

Aiming to review the progress of the Project for Strengthening Operation and
Maintenance of Rural Water Supply Systems in Rwanda (hereinafter referred to as
“RWASOM™), the Team exchanged opinions and views with the Water and Sanitation
Corporation (hereinafter referred to as “WASAC™), Ministry of Infrastructure
(hereinafter referred to as “MININFRA™), and other concerned organizations.

As a result of the discussions, the JICA side and the Rwandan side jointly prepared the
result of mid-term review, and agreed with the matters mentioned in the attached
document.

(D A

Mr. Akihiro MIYAZAKI
Team Leader, Mid-Term Review Team
Japan International Cooperation Agency
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Mr. Takeshi YOSHIKAWA
Chief Advisor of Japanese Expert Team -
The Project for Strengthening Operation- .  Services
and Maintenance of Rural Water Supply ~ Water and Sanitation Corporation
Systems in Rwanda

Kigali, 28th June 2017

"Witnesses
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ATTACHED DOCUMENTS TO THE MINUTES OF MEETING

1. The Joint Evaluation Report for the Mid-Term Review on the Project for
Strengthening Operation and Maintenance of Rural Water Supply Systems in
Rwanda (RWASOM)

2. The Project Design Matrix (PDM) Ver. 2

Regarding the important assumption and the indicators of 4-2, 4-3 (quantitative
targets), the Project will discuss them, and will decide and approve them in PIC
at end of July 2017, and SC around March 2018,

3. Other Issues Concerned
+ The JICA side and the Rwandan side confirmed that the replacement of the
Project Director of RWASOM from Mr. James SANO, CEO of WASAC to Ms.
Gisele UMUHUMUZA, Deputy CEO of WASAC.

Appendix 1: List of Attendance
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List of Abbreviations

CEO Chief Executive Officer
CM Community Mobilization
C/P Counterpart

DF District Forum

DM Delegated Management Services
EDPRS Economic Development and Poverty Reduction Strategy
EICV Integrated Household Living Conditions Survey
EU European Union
FEPEAR Eﬁﬂgﬁ 1{1;; | Exploitants Privés pour I’Eau et I’Assainissement en
JADF Joint Action Development Forum
JCC Joint Coordinating Committee
JICA Japan International Cooperation Agency
MININFRA | Ministry of Infrastructure
NGO Non-Governmental Organization
ODA Official Development Assistance
0o&M Operation and Maintenance
PDM Project Design Matrix
PIC Project Implementation Unit
PO Plan of Operation
POs Private Operators
PURA-SANI I;Zg{%ctl: é‘z;tirrrlllp;(;gsriizgt of Water Supply and Sanitation in Southern
RM Resource Mobilization
RURA Rwanda Utilities Regulatory Authority
Project for Strengthening Operation and Maintenance of Rural Water
RWASOM Sugply Systems 1%: Rwa:l;gda P °
RWS Rural Water Services
RWSS Rural Water and Sanitation Services
SC Steering Committee
SWG Sector Working Group
TWG Thematic Working Group
WASAC Water and Sanitation Corporation
WASH Water, Sanitation, and Hygiene
WATSAN Water and Sanitation
WSPs Water Service Providers
WuUC Water Users Committee
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1. Outline of thé Evaluation

1-1. Background of the Evaluation

The government of Rwanda developed the mid- to long-term national development
programme “VISION 2020” and set the target of full coverage of safe water supply to
the people by 2020. The rate of access to safe water is estimated at 72.4% as of 2011
(The Third Integrated Household Living Conditions Survey (EICV3) 2010/11).
However, the actual rate of access to safe water is considered to be much less than the
statistical data because only 60 % of the total number of water supply systems are
functioning (as of 2012).

One of the reasons for the low rate of functioning is the weakness of the framework for
the operation and maintenance (O&M). Most of the water supply systems in Rwanda
are piped water supply systems. The water supply systems are constructed by districts
and their operation and maintenance is managed by Water Service Providers (WSPs)
contracted through delegation by districts. The technical capacity of most WSPs is not
sufficient and water fee collection is not carried out properly. In addition, once a
pumping system is broken, it is often abandoned due to lack of budget and technical
skills of the districts that supposed to take responsibility for major breakdown.

With this background, the government of Rwanda provided a role to supervise and
improve the situation of rural water and sanitation to the Water and Sanitation
Corporation (WASAC) which is the entity to manage the water and sanitation services
in Rwanda and the Rural Water Services Department of WASAC (WASAC RWS) has
been responsible for rural water supply since 2015. Although the O&M framework for
rural water supply systems is improving steadily, there are several issues that still
remain, such as implementing the roles of WASAC RWS, structuring departments and
capacity development for the staff.

Japan International Cooperation Agency (JICA) supported the implementation of the
technical cooperation project from 2007 to 2011 to improve the capacity of O&M of
WSPs in four districts of the Eastern Province, where access to safe water is very low.
The project produced achievement to some extent, however, the O&M framework,
standards, guidelines, manuals, etc., have not yet been fully developed at the national
level. Thus, in order to improve the functionality of water supply facilities and water
supply service coverage, it is necessary to establish and reinforce the system concerning
the technical, organizational and institutional aspects to develop the capacity of WSPs
and districts through WASAC RWS.

Taking the situation above into consideration, the government of Rwanda has
requested the assistance for technical cooperation to the government of Japan in order to
develop the capacity of O&M of rural water supply systems. JICA conducted the
Detailed Planning Survey in September 2012 and the technical cooperation project
“Project for Strengthening Operation and Maintenance of Rural Water Supply Systems
in Rwanda” (the Project) with the planned period from April 2015 to December 2019.
As two years have passed since the start of the Project, the Mid-term review is

conducted.
T
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1-2. Purpose of the Evaluation

The purposes of the evaluation are as follows:

(1) To review the inputs and activities of the Project;

(2) To evaluate the achievements of the Project from the viewpoint of the five
evaluation criteria applied to JICA’s Technical Cooperation Project;

(3) To summarize the progress of the Project; and

(4) To make recommendations on the measures to be taken after the Project.

1-3. Outline of the Project

The outline of the Project is shown as follows. For the details, see the Project Design
Matrix (PDM) in Annex 1. The Project is currently implemented based on PDM Ver. 1,
O which was revised in April 2015.

Narrative Summary of the Project
Overall | Sustainable framework for the operation and maintenance of rural water
Goal supply systems in Rwanda have become common and operational
conditions of rural water supply systems in all Districts of the Eastern
Province are improved.
Project | Sustainable framework for the operation and maintenance of rural water
Purpose | supply systems in Rwanda is established.
Output 1. Effective and sustainable institutional framework for the operation and
maintenance of rural water supply systems is developed.
2. National guidelines and manuals necessary for operation and
maintenance of rural water supply systems are developed.
3. The capacity of WASAC-RWS' to support the Districts in their
. operation and maintenance of rural water supply systems is developed.
C) 4, The proposed operation and maintenance framework, tested in 4 model
districts from Eastern Province, is found to be effective.

The project period is from April 2015 to December 2019. The Project is implemented
in 3 phases.
Phase 1: April 2015 — April 2016
Phase 2: May 2016 — April2018
Phase 3: May 2018 — December 2019

1-4 . Members of the Mid-term Review Team

(1) Rwandan side
Mr. Jacques NSENGIYUMVA Technical Advisor of Chief Executive Officer

Mr. Felix GATANAZI Customer Service Manager

! Currently, it is Rural Water and Sanitation Services (RWSS).

2
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Mr. Jean Bosco BAZAKARE Internal Auditor
Mr. Patrick SHARANGABO Public Relation Specialist

(2) Japanese side

Mr. Akihiro MIYAZAKI Leader Director, Water Resources Team 2,
Water Resources Group, Global
Environment Department, JICA

Mr. Takashi KAJI Cooperation Deputy Director, Water Resources
Planning Team 2, Water Resources Group,
Global Environment Department, JICA

Mr. Toshio MURAKAMI Technical Advisor In-house Consultant, Global
Environment Department, JICA

Ms. Erika TANAKA Evaluation Analysis Senior ~ Researcher, Global Link
Management Inc.

1-5. Evaluation Schedule

The evaluation has been conducted from 12 June to 28 June. For the details,
see Annex 3.
1-6. List of Major Interviewees

The list of interviewees during the Mid-term review is attached as Annex 4.

1-7. Methodology of the Evaluation

Evaluation is conducted based on PDM (Ver.1) and Plan of Operation (PO} in Annex
2,

The evaluation is designed to clarify the following issues and aspects:

(1) Achievements of the Project based on the PDM indicators;

(2) Implementation process; and

(3) Five evaluation criteria

The definition of the five evaluation criteria is as follows.

Criteria Definitions

Relevance A criterion for considering the validity and necessity of a project
regarding whether the expected effects of a project (or project
purpose and overall goal) meet with the needs of target
beneficiaries; whether the contents of a project is consistent with
Rwandan policies and with Japanese Official Development
Assistance (ODA) policies; and whether project strategies and
approaches are relevant.

Effectiveness A criterion for considering whether the implementation of project

3
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has benefited (or will benefit) the intended beneficiaries or the
farget group.

Efficiency A criterion for considering how economic resource/inputs are
converted to results, including the relationship between project
cost and effects

Impact A criterion for considering the effects of the project with an eye on
the longer term effects including those direct or indirect, positive
or negative, and intended or unintended.

Sustainability A criterion for considering whether produced effects continue

after the termination of the assistance.

Conclusions are drawn from the result of the evaluation, and recommendations and
lessons learned are made by both sides.

For more details of evaluation, please see the evaluation grid (evaluation framework)
as attached in Annex 5.

2. Achievements and Implementation Process
2-1. Records of the Inputs

Inputs are implemented based on PDM and PO. For the details of inputs by Japanese
and Rwandan sides, see Annex 6 and 7.

2-2. Achievements of the Project Activities

Activities are implemented based on PDM and PO. For the details of training
conducted by the Project, see Annex 8.

2-3. Achievements of the Outputs

The achievements of the Objectively Verifiable Indicators for the Outputs in PDM are
as follows. For the details of documents developed by the Project, see Annex 9.

(1) Output 1

Output 1 Effective and sustainable institutional framework for the operation and
maintenance of rural water supply systems® is developed.

Indicators 1-1.  Institutional framework is drafted.
1-2.  Institutional framework is validated by the SWG.

1-1. _ Institutional framework is drafted.
The institutional framework is drafted and agreed among the Project team.
Information on institutional framework for the operation and maintenance of rural
water supply systems has been collected. Based on the results of the baseline survey,

2 “Water supply systems” means piped water supply systems.

4

=
A1-9

b



AR

problems and issues on the current framework have been clarified. .

In the beginning of the Project, the institutional framework for the operation and
maintenance of rural water supply systems was being already established. The Project
is trying to further elaborate and strengthen the institutional framework, taking into
account issues such as operation and maintenance of point water sources (borehole and
improved spring).

1-2. Institutional framework is validated by the SWG.

The institutional framework is now being discussed at Thematic Working Group
(TWG@G) under Sector Working Group (SWG).

The institutional framework is planned to be incorporated into the national guidelines
to be developed in Outputs 2 and approved through validation at WATSAN (water and
sanitation) TWG.

O

{2) Output 2

Output 2 National guidelines and manuals necessary for operation and
maintenance of rural water supply systems are developed.
Indicators | 2-1. Necessary national guidelines and manuals are drafted.

2-2, Necessary national guidelines and manuals are validated by the
SWG.

2-1. Necessary national guidelines and manuals are drafted.

The draft of national guidelines and manuals are already drafted and reviewed.

Information necessary to develop national guidelines was collected.

National Guidelines for Sustainable Rural Water Supply Services (draft version 2)
necessary for operation and maintenance of rural water systems has been completed.
The current draft of the national guidelines describes O&M of both piped water supply

. systems and point water sources, including water quality control.
( ) The existing six training modules developed by the FEPEAR (Forum des Exploitants

Privés pour ’Eau et 1’Assainissement en milieu Rural) support project funded by
European Union (EU) were reviewed and, through revising and consolidating of the
existing modules, new training modules (zero draft and first edition) were completed.

2-2. Necessary national guidelines and manuals are validated by the SWG.
The drafts of national guidelines and manuals are under the process of validation.

The drafts of the national guidelines, model tender documents, and model contract
documents were presented to TWG held in March and June 2017 and relevant
stakeholders provided comments on them. They are going to be submitted to the SWG
and validated before long. At the same time, reporting format specified in
collaboration among Rwanda Utilities Regulatory Authority (RURA), WASAC and
the Project was discussed at TWG after a series of discussions and the reporting
formality was included in the national guidelines and manuals.

A1-10 ﬂ?\ ﬁ K %
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(3) Output 3
Output 3 The capacity of WASAC-RWS to support the Districts in their
operation and maintenance of rural water supply systems is developed.
Indicators 3-1. XX staffs from WASAC RWS received training.
3-2. Technical support manuals for Districts are utilized appropriately
for the District’s training by WASAC RWS.

3-1. XX staffs from WASAC RWS received training.
The target of this Indicator has not been defined. The number of staff members at

WASAC RWSS has been increased since the beginning of the Project. All the WASAC
staff currently allocated to RWSS received training.

Training programme to strengthen staff at WASAC RWSS has been developed and,
based on the programmes, all the staff at WASAC RWSS have been trained.

The training of trainers (TOT) for the heads and officers of the four Units of
WASAC-RWS was conducted. They improved the capacity as trainer and they are now
able to conduct training (O&M of boreholes, water quality control, planning of O&M)
and training assessment, according to interview. They also acquired a certain level of
problem-solving skills.

To assess the level of baseline capacity, the project conducted evaluation for each
Unit, mainly based on self-evaluation. One of the evaluation tools is the assessment of
technical skill. In this assessment, a set of skills necessary for each unit were selected,
for example, water quality control, data management, O&M planning, and fund
mobilization, among others. Then each staff made evaluation on each skill by
self-assessment. Based on the evaluation, the Project prepared the capacity
development plan, and conducted training based on it. The other evaluation is soft
skills such as interpersonal skill and processing ability, also based on self-assessment.

3-2. Technical support manuals for Districts are utilized appropriately for the District’s

training by WASAC RWS.
The draft of the Technical Support Manual for Rural Water Supply Project is being

prepared by counterparts (C/Ps) and experts. The technical support manual for rural
water supply is planned to be utilized in activities related to Output 4.

Although the technical support manuals are not utilized, the staff at WASAC RWSS
provided training to district officers and private operators (POs), together with
Japanese experts. District officers commented that they improved skills of water
quality control and borehole repair through the training provided by the Project.
Through the training provided by WASAC RWSS staff, the staff of PO who
participated in the training acquired skills such as hand pump repair, O&M plan
formulation, and chlorination unit handling,

The Project is planning to conduct training for Water Users Committee (WUC). The
selection of target sites for the training (55 sites) is being prepared by C/Ps and

experts.
A1-11 z /7
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(4) Output 4

Output 4 The proposed operation and maintenance framework, tested in 4 model
districts from Eastern Province, is found to be effective.

Indicators 4-1. Model districts conduct the operation and maintenance of their
water supply systems in accordance with the guidelines and
manuals.

4-2. Operation of water supply systems in the model districts are
improved (downtime is improved from XX to XX days, operation
hours and days increase from XX to XX day/year, water quality
(E. coli analysis, chlorination are conducted), cost recovery
(revenue water increase from XX% to XX%), WSPs financial
status (the surplus increase from XX% to XX%, etc.). - to be

decided after the baseline survey -

4-1. Model districts conduct the operation and maintenance of their water supply
systems in accordance with the guidelines and manuals.

Model Districts started conducting operation and maintenance of water supply
systems based on the guidelines and manuals developed.

As described so far, the draft of the national guidelines and manuals on the
institutional framework of O&M of water supply systems have been developed,
however, actual operation and maintenance based on the national guidelines and
manuals has just started and is planned to be improved more. Through implementation
on the field level, the Project is planning to identify detailed procedures and issues.

The current situations on the operation and maintenance of water supply systems
were clarified through the baseline survey. It is noted that the O&M conditions of
point water sources are identified as poor. Based on the results of the baseline survey,
activities on point water sources have been introduced in the Project. In addition,
action plan to address the issues identified though the baseline survey was formulated.
The draft of the model action plan was submitted and approved at the 3™ PIC (Project
Implementation Committee) held in July 2016. The specific activities such as
installation of water meters and chlorination unit at the pilot sites, and training for 55
WUCSs are planned to be implemented based on the action plan in the latter half of the
project pertod.

4-2. Operation of water supply systems in the model districts are improved (downtime
is improved from XX to XX days. operation hours and days increase from XX to XX
day/vear, water quality (E. coli analysis, chlorination are conducted). cost recovery
(revenue water increase from XX% to XX%). WSPs financial status (the surplus
increase from XX% to XX%, etc.).

The level of achievement of this Indicator cannot be precisely evaluated as the target

of the Indicator is not specified. It may be necessary to re-examine this indicator and

T A
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set the target.

Currently, the capacity of district officers and PO staff in terms of operation of water
supply systems is being improved through training provided by the Project, according
to interview. The Project is planning to continuously conduct training for district
officers and PO technicians.

Other achievements
In addition to Outputs described in Indicators in PDM, the following achievements
are reported through interview and discussions during the Mid-term review.

- The baseline survey was very useful to grasp the current situation. Through the
implementation process of the baseline survey, C/P personnel improved their
capacity in survey and analysis. The results of the baseline survey are utilized
among stakeholders of water sector, including other development partners.

- In March 2017, C/P and Experts launched development of mapping and data
iventory of water supply systems in model Districts. At the time of the Mid-term
review, the development is completed for Districts of Rwamagana and Kayonza.
The mapping and data inventory are highly appreciated among WASAC, Districts,
and POs, as they are useful to understand the current situations of water supply
systems. The Project is going to develop mapping and data inventory for the
remaining two Districts.

2-4. Prospect for Achieving the Project Purpose

The achievements of Objectively Verifiable Indicators for Project Purpose are as
follows.

Project Sustainable framework for the operation and maintenance of rural
Purpose water supply systems in Rwanda is established.

Indicators 1. Institutional framework for the operation and maintenance of rural
water supply systems is authorized by WASAC.

2. National gnidelines and manuals developed in Output 2 are
authorized by WASAC.

3. WASAC RWS’s training programmes and technical support
manuals for the Districts are authorized by WASAC.

4. WASAC RWS’s annual action plan (including -capacity

development plan) is implemented.

1. Institutional framework for the operation and maintenance of rural water supply
systems is authorized by WASAC.,

Institutional framework for operation and maintenance of rural water supply systems
is already drafted.

The drafted institutional framework is planned to be approved as a part of the national
guidelines in the authorization process related to the Indicator 2.
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The authorization, or approval, of the institutional framework will be provided by
SWG, not WASAC, Therefore, this Indicator should be modified.

2. National guidelines and manuals developed in Qutput 2 are authorized by WASAC.

Developed national guidelines and manuals are currently being reviewed among
stakeholders at SWG.

National guidelines and manuals are planned to be adopted through approval by
SWG. The Project is planning to revise the current national guideline and manuals and
get approval of SWG by the end of the project period.

According to the interview during the Mid-term review, the national guidelines and
manuals are highly evaluated among relevant stakeholders including other
development partners. _

As mentioned above, the approval of the institutional framework will be provided by
SWG, not WASAC, therefore, this Indicator should be also modified.

3. WASAC RWS’s training programmes and technical support manuals for the
Districts are authorized by WASAC.

The training programmes for WASAC RWSS staff was developed in 2016.

The draft of the Technical Support Manual for Rural Water Supply Project is being
prepared by C/Ps and experts. The manuals are planned to be revised and will be
presented from TWG and then to SWG, together with other documents related to
0&M of water supply systems, to get approval of SWG.

Also, it is SWG, not WASAC, that approves the documents, this indicator should be
modified.

4. WASAC RWS’s annual action plan (including capacity development plan) is
implemented.

The annual action plan of WASAC RWSS is developed, including the capacity
development plan of the Project, and already implemented by WASAC RWSS. The
plan will be continuously implemented, as the Rwandan government is highly
committed to achieve the target presented in VISION 2020 and other strategic papers.

2-5. Prospect for Achieving the Overall Goal

The achievements of Objectively Verifiable Indicators for Overall Goal are as follows.

Overall Sustainable framework for the operation and maintenance of rural
Goal water supply systems in Rwanda have become common and
operational conditions of rural water supply systems in all Districts of
the Eastern Province are improved.

Indicators 1. Operational rate of rural water supply systems in all Districts of the
Eastern Province improve from XX% to XX%.

2. Access to safe water in all Districts of the Eastern Province improve
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from XX% to XX%. (indicators 1 and 2 will be defined upon the

results of the baseline survey during the course of the Project
Implementation)

3. Standardized report is submitted regularly in all Districts of the

Eastern Province (Reports refer to those submitted from the WSPs

to the Districts and from the Districts to WASAC)

1. Operational rate of rural water supply systems in all Districts of the Eastern
Province improve from XX% to XX%. '

Operational rate of rural water supply systems (piped water supply systems) in
Eastern Province is 59%° in March 2016.

The institutional framework developed by the Project is planned to be upscaled to
national level, however, this Indicator is limited only to Eastern Province. It is
necessary to review this Indicator.

2. Access to safe water in all Districts of the Eastern Province improve from XX% to
XX%.

The access to safe water in all Districts of the Eastern Province is 79%" in 2015. The
national target is 100% access rate by 2020.

3. Standardized report is submitted regularly in all Districts of the Eastern Province.
Currently, report is submitted from POs to Districts, in accordance with the format

specified by RURA in collaboration with WASAC and the Project, with copies sent to
WASAC and RURA. The Project conducted training on the development of O&M
manual used for each water supply system and, through the training, POs improved
their capacity to prepare reports, according to district officers.

2-6. Implementation Process of the Project

(1) Overall Project Implementation Process

The Project activities are being implemented although slightly delayed as compared
to the original plan. The major reason for the delay is that it took a long time to
complete the baseline survey, for the scope of the survey, including the number of
samples, was larger than the initial plan. However, the results of the baseline survey
are highly utilized.

The contributing factor for the smooth project implementation is that the C/P
personnel at WASAC are highly motivated although it is sometimes difficult for them
to actively participate in the Project as they are too busy for their daily work at
WASAC. One issue concerning to the project implementation is that it takes a lot of
time to prepare meetings because of procedural matters among relevant organizations.

* Current Status of Rural Water Supply Systems in All Districts and Rehabilitation Attempt, O&M Unit, RWSS,
WASAC, March 2016. Data for Bugesera and Nyagatare Districts are not included in this data.
4 National Water Supply Policy Implementation Strategy, December 2016. Estimate based on Integrated Houschold

Living Conditions Survey (EICV) 4 data.
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The Project is trying to finalize the event plan early enough to have sufficient time for
preparation.

(2) Project Management System

The Project management system is working appropriately. The Project established the
project management structure comprising Steering Committee (SC) and PIC. To
facilitate smooth implementation of activities, the Project team share weekly schedule
among the team every Monday. The Japanese experts have discussions with Unit
heads frequently to share information.

The Project held SC and PIC three times respectively so far. They make decisions on
technical matters at PIC and confirm the overall progress of the Project. This structure
functions well.

At first, the Project planned to establish District Forum (DF) under the structure of
PIC and SC, and held DF in Rwamagana, Ngoma, and Kirehe in November 2016.
Almost at the same time, District WASH Board was established in four model Districts
as government structure. In Kayonza District, the Project participated in the District
WASH Board meeting in January 2017, instead of organizing DF meeting. Then, the
SC members decided at the 3™ SC meeting in March 2017 that the planned function of
DF would be incorporated into District WASH Board in order to avoid the duplication
of the similar functions and composition.

The Project implementation process is appropriately monitored among the Project
team. Both C/Ps and experts are verifying the project implementation, using
monitoring sheet as a monitoring tool. The monitoring sheet has been updated up to
version 4. PDM is referred to among the Project team when preparing the monitoring
sheet. It is considered that PDM be modified, including the Objectively Verifiable
Indicators.

(3) Communication/cooperation

Communication and cooperation among relevant stakeholders are generally good.

Rwandan C/Ps and Japanese experts are working together closely in project activities,
including baseline survey, action plan development, and planning and implementation
of training. Japanese experts are mainly working with the unit(s) that they are assigned
to and support the duties of the unit(s). To facilitate the development process of
training modules, it is often the case that Japanese experts formulate the first draft and
C/Ps present their comments.

Collaboration with the Districts and communities is also good. The Project conducted
the District training for the first time in March 2017 and plans to further strengthen the
relations with the Districts. The Project Team has been invited to the District Joint
Activity Development Forum (JADF). The Project also plans to organize training to
WUC and to strengthen the collaboration with WUC. District officers and people in
the target communities are cooperative during the implementation of the baseline
survey.

The Project has good relations with other Japanese cooperation programs. RWASOM
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Project team exchange information with those in charge of Japanese grant aid “the
Project for Rural Water Supply (Phase 3)” It is planned that O&M of water supply
systems constructed by grant aid will be conducted by PO based on the O&M
framework promoted by the Project. The Project also collaborates with Japanese
volunteers dispatched to the Districts and Sectors to improve the situation of water and
sanitation in the area including O&M of hand pumps.

Collaboration with other development partners is favorable. The Project share
information with other development partners at SWG. At the TWG under SWG,
consultation of documents developed by the Project was conducted and the
participants of TWG presented comments on the draft of the national guidelines and
other deliverables such as model tender documents, model delegated contract, action
plan for enhancing the sustainability of O&M for rural water supply services and
water quality management framework. The Project team was invited to meetings
organized by other development partners, such as Water for People and SN'V.

(4) Recognition toward the Project

The Project is highly recognized. The commitment of Rwandan C/Ps is high and they
are trying to be actively involved in the Project as much as possible. The baseline
survey, the national guidelines and the training manuals are highly evaluated among
those working in water sector. Some activities introduced by the Project are
incorporated in annual action plan of C/P organizations. In general, Japanese
cooperation is highly recognized in Eastern Province, including the grant aid project.

3. Results of the Evaluation Based on the Five Criteria

3-1. Relevance

Relevance is high.
(1) Relevance in terms of needs
The needs to improve access to water is high in the target (model) Districts. In the

model Districts, operation and maintenance of water supply systems is not
appropriately conducted, resulting in limited access to safe water. The rural water
supply coverage (rate of rural households within 500m of an improved water source)
in the fiscal year 2015/16 is 79%°. The Project is to contribute to the improvement of
O&M of rural water supply systems managed by district and PO. It is expected that the
access of population to safe water be improved through the Project.

(2) Relevance in terms of policy

The Project is consistent with the National Water Supply Policy in Rwanda. One of
the Policy objectives is to strengthen the sector’s institutional and capacity-building
framework. In VISION 2020, it is described that 100% access should be achieved by
2020. The Project is to enhance access to safe water by improving the framework of

* National Water Supply Policy Implementation Sirategy, December 2016.
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operation and maintenance of rural water supply systems.

In the National Water Supply Policy Implementation Strategy released in December
2016, improvement of point water sources, such as boreholes with hand pump and
improved springs, is listed as one of priorities, as well as improvement of piped water
systems.

The Project is also consistent with Japanese ODA policy toward Rwanda. In Japanese
rolling plan for Rwanda, the overall policy is to promote sustainable growth
(evolvement toward middle income country). Under this policy, four objectives are
listed; development of economic infrastructure, development of agriculture,
improvement of social services, and human resources development to support growth.
Improvement of safe water is included in the objective of social services improvement.

(3) Appropriateness of Approach

The approach of the Project is appropriate.

The Project design was formulated based on the previous project, the Project for
Improvement of Water Supply and Sanitation in Southern Part of Eastern Province
(PURA-SANI). After the completion of PURA-SANI in 2010, the Project was not
started until the organizational structure of WASAC was consolidated and necessary
personnel was allocated to model Districts to a certain level. When the Project was
started, the focus was placed solely on piped water systems, however, after finding the
results of the baseline survey, activities on point water sources were included.

The Project is well designed, incorporating necessary components to improve O&M
of rural water supply systems, such as establishment of institutional framework and
capacity development. Based on the results of the baseline survey in February 2016,
support to WUC was included in project activities. As to the development of
institutional framework, Output 1, the basic institutional framework for operation and
maintenance of rural water supply systems, e.g., O&M by PO contracted by delegation,
was already established. Therefore, the Project is elaborating and further strengthening
the current framework and consolidate the framework in the national guidelines and
manuals specified in Cutput 2.

The target of the Project is properly selected. In water sector in Rwanda, there is a
common understanding on the geographical area of assistance among development
partners. It is more or less considered that Japan implements assistance in eastern area.
As to the target of WUCs to support in the Project, two-staged selection process is
conducted based on the results of the baseline survey, with a set of pre-defined criteria.
In the first stage, 67 sites were selected through documents review, and, in the second
stage, field survey was conducted in May 2017 to select the target sites.

Japan has abundant experience and technique in supplying safe water. In addition, the
approach to place importance on consensus, which is commonly practiced in Japan,
may be appropriately implemented to formulate the national guidelines and manuals.
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3-2. Effectiveness

Effectiveness is high in general at the time of the Mid-term review.
(1) Achievement of the Project Purpose

The Project Purpose is likely to be achieved if the Project is smoothly implemented
during the remaining project period. The documents on institutional framework
developed by the Project are planned to be approved at SWG chaired by the Ministry
of Infrastructure (MININFRA).

The promoting factor of the achievement of the Project Purpose is that commitment
of the project stakeholders is high because the Project is consistent with the national
target, that is, full access to safe water. One concern is that it takes some difficulties in
organizing SWG, where national guidelines and manuals are to be approved, as it is
difficult to meet the schedule of participants. Another concern is that it is necessary to
clarify several issues concerning point water sources. There is an existing framework
for O&M of point water sources, however, the role of Districts, POs and WUC are not
defined clearly enough, for example. Therefore, establishing a framework for O&M of
point water sources may take considerable time.

(2) Logic from Output to Project Purpose

The logic from Output to the Project Purpose is appropriate. Necessary Outputs are
designed to achieve the Project Purpose. There is not a serious influence of
important assumption to achieve the Project Purpose, i.e., turnover of personnel of
WASAC RWS and the model Districts. Turnover of personnel took place at WASAC
as well as at District level, but not frequently.

3-3. Efficiency

Efficiency is relatively high at the time of the Mid-term review.
(1) Achievement of the Output

Outputs are being produced as expected at the time of the Mid-term review.

Output 1 is expected to be achieved by the end of the project period. Basic
institutional framework was already established at the start of the Project. It is
necessary to implement activities to further elaborate and strengthen the existing
framework and to get the framework actually functioning. As to activities for O&M of
point water supply sources, it is necessary to clearly define inputs and activities.

Development of the national guidelines and manuals in Output 2 is under steady
progress and expected to be completed by the end of the project period. Discussions
on the national guidelines have been already started at TWG on water supply under
SWG. Training manuals are being developed based on the six training modules which
were developed under the support by EU. The Project is planning to continue detailed
discussions on how to improve the manuals.

Capacity development described in Output 3 is being implemented. According to
interview, personnel at WASAC, Districts, and POs trained by the Project have
improved their capacity. Training for WUC is under preparation. In regard to capacity
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development, it may be necessary to examine indicator to assess the capacity of
WASAC RWSS and Districts.

Activities to achieve Output 4 are under progress. The Project obtained information
on the current status of piped water supply systems and point water sources through
the baseline survey and conducted training to staff of Districts and POs. It is reported,
however, that O&M of piped water supply systems is not appropriately conducted as
expected yet. In addition, reports from POs to Districts are not well prepared and the
Districts do not provide desired feedback based on the reports. The Project is planning
to continuously implement activities to support Districts and POs and to examine if the
proposed institutional framework is effective. In addition, the Project is planning to
introduce activities to improve point water sources. As mentioned above, it is
necessary to clarify appropriate inputs and activities for the improvement of point
water sources,

In addition to Outputs presented in Indicators in PDM, several outputs are produced.

First, the results of the baseline survey are utilized at WASAC for the work other than
the Project. Next, mapping and inventory data on water supply systems are developed.
In addition, thorough experiences of these activities, the method of survey and
development has been accumulated at WASAC.

The promoting factor for the achievement of Outputs is involvement of relevant
stakeholders in the development process of the national guidelines and manuals. The
inhibiting factor is capacity of Districts including budget and human resources.

(2) Logic from Input to Output

The logic from Input to Output is appropriate in general.

Sufficient inputs are planned to conduct activities, and activities necessary to produce
Outputs are designed. To further strengthen the capacity of Districts, activities on point
water sources are additionally introduced.

(3) Appropriateness of Activity

Activities are appropriately being implemented. Planned activities are being
implemented almost as planned. There is a slight delay in conducting training for
Districts and POs but the training already conducted are highly appreciated by the
participants, according to interview. It took a longer time than planned to complete the
baseline survey, however, the results of the baseline survey are fully utilized.

As mentioned above, the Project is planning to conduct additional activities on
operation and maintenance of point water sources. As to the activities for point water
sources, the details are still under discussion. Currently, the training to WUC are
planned to be conducted with the direct initiative of the C/P personnel, without
outsourcing. This may contribute to capacity development of C/P.

All the planned activities are expected to be completed by the end of the project
period.
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(4) Appropriateness of Input

Inputs are adequately implemented so far in general.

Japanese experts with appropriate expertise are dispatched based on PO,

Equipment was supplied based on the discussion and agreement between Unit heads
and Japanese experts. In the first year of the Project, two vehicles were provided to
WASAC and utilized for O&M and supervision. In the second year, equipment for
Q&M of piped water supply systems and point water sources were provided. It is
planned that the supplied equipment will be handed over to the model Districts and the
Districts lend the equipment to POs. The procedure to handover the equipment to the
District is still under process and equipment is currently placed under administration
of WASAC.

Training in Japan was conducted for three Unit heads and two officers at WASAC
RWSS in 2016. The participants were selected with priority placed on those in charge
of Eastern Province. According to interview, the participants learned technique and
method such as O&M of piped water supply systems and point water sources, water
quality control, data analysis, and project management. They shared the results of
training in Japan with other staff at WASAC and utilized them in formulation of action
plan. Another batch of training in Japan is scheduled to be conducted in 2017 for
director, one unit head, and three officers.

Rwandan side allocated personnel engaged in the Project appropriately in general.
The number of C/P personnel was five at the beginning of the Project but increased
with the organizational enhancement at WASAC. Currently, total 19 members are
assigned as C/P, including Project Director. It took a long time to allocate WATSAN
officer at Districts. At the time of the Mid-term review, three model Districts out of
four assign WATSAN officer.

WASAC provides project office in the WASAC headquarter building and
Rwamagana branch. WASAC also has provided materials and expenses necessary for
project activities. Districts and POs do not have budget for transportation cost to allow
their staff to participate in the training conducted by the Project, therefore, the
Japanese side bears the cost. During the implementation of the Project, WASAC is
planning to bear the transportation cost for the staff of Districts other than the model
Districts, if there are relevant opportunities.

All the inputs implemented so far have been utilized except for a part of O&M
equipment above mentioned.

3-4. Impact

If the institutional framework developed by the Project is adopted nationwide,
impact can be expected.
(1) Achievement of the Overall Goal
It is likely that the institutional framework for the operation and maintenance of
water supply systems will be implemented in Rwanda if the institutional framework
proposed by the Project is adopted.
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Among Districts other than model Districts, in Gatsibo, the contract with PO was
concluded in May 2017. This means that the institutional framework developed by
WASAC and the Project is being gradually adopted. If the national guidelines and
manuals developed by the Project are officially approved, the dissemination of the
institutional framework will be accelerated nationwide.

At WASAC RWSS, at least one officer is allocated to each Province at every unit.
The person in charge in each Province at each unit will be able to expand the results of
the Project to other Districts and Provinces. In addition, WASAC RWSS is planning to
allocate an engineer at each 27 District. This will further enhance support to District
for implementation of water supply services in rural areas.

The promoting factor for the achievement of the Overall Goal is approval of the
national guidelines and manuals and implementation of them on a nationwide scale. If
the capacity of District is strengthened, it will also be a promoting factor. On the other

O hand, inhibiting factor for the achievement of the Overall Goal is insufficient capacity
and budget of Districts. In one of the model Districts, WATSAN officer is not yet
allocated. Districts do not have sufficient budget for O&M.

(2) Logic from the Project Purpose to the Overall Goal

It may be necessary to review the logic from the Project Purpose to the Overall Goal,
including the Indicators.

It is logically expected that the framework for O&M of rural water supply systems
will be common in all Rwanda three to five years after the Project completion if the
framework is approved by the end of the project period. If the framework is
implemented nationwide, the achievements of effects on operational conditions of
rural water supply systems is not necessarily limited only to Eastern Province, as
described in the current PDM. It will be necessary to revise the Overall Goal, together
with Indicators.

Q (3) Other impacts :

It is expected that the Project will produce positive impact on water supply situations
through establishment of O&M framework of water supply systems. In addition to the
impact produced by the Project, it is expected that the grant aid project in Eastern
Province will strengthen water supply.

Several unexpected positive impacts are also observed. Through the baseline survey
conducted by the Project, the importance of point water sources was recognized
among those involved in rural water supply. Furthermore, the results of the Project are
utilized in District-wide approach, which is implemented to strengthen planning at
district level in five Districts on a pilot basis. In District-wide approach, capacity
assessment method used in the Project is adopted. Technical Support Manual
developed by the Project will be also utilized in the District-wide approach.

No negative impact has been reported so far.

17

A1-22 % /é? é X



R

3-5. Sustainability

Sustainability is expected to some extent at the time of the Mid-term review.
(1) Policy/institutional sustainability

Sustainability in policy aspect is high.

The Rwandan National Water Supply, released in December 2016, describes the
target of full access of safe water as strengthening institutional framework. Also
“VISION 2020 describes the target of full access of safe water. The strategic papers
after 2020 are now under preparation. It is likely that the policy to improve and further
strengthen water supply will continue, according to the preliminary documents
currently available in regard to VISION 2050 and the Economic Development and
Poverty Reduction Strategy (EDPRS 3) as well as interview during the Mid-term
review.

WASAC has been making efforts to establish and strengthen institutional framework
of O&M of piped water supply systems and point water sources. If the institutional
framework promoted by the Project is officially adopted, the framework will be
common. Moreover, several activities introduced by the Project are already included in
the action plan to support implementation of the District Annual Action Plan in the
model Districts.

In water sector, collaboration among development partners is close as seen in SWG
meetings. It is likely that the development partners will continue to support water
sector in Rwanda in collaboration.

(2) Organizational sustainability

Organizational sustainability is relatively high.

The organizational capacity of WASAC RWSS in planning and implementation is
improving through project activities. The capacity of WASAC RWSS to support
Districts and to conduct training is also being strengthened. Recently deputy Chief
Executive Officer (CEO) in charge of rural water supply is appointed to WASAC and
27 engineers in charge of District support are planned to be newly recruited. This will
further strengthen the organizational capacity of WASAC RWSS. It is necessary to
conduct assessment of organizational capacity of WASAC RWSS before project
completion.

The organizational capacity of Districts and POs is also improving, with staff trained
by the Project. In regard to point water sources, capacity development of WUC is an
important issue.

A large-scale organizational reform is not expected at WASAC at the time of the
Mid-term review, according to interview.

(3) Financial sustainability
Financial sustainability is medium.

It is considered that WASAC has sufficient financial resources for current expenditures.

With the government policy to achieve 100% of access to safe water, it is expected that
budget necessary for investment and rehabilitation of piped water supply systems and
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point water sources is secured by Districts through the government. Resource
Mobilization (RM) Unit at WASAC RWSS has mandate to mobilize stakeholders to
acquire resources necessary for the implementation of rural water supply systems and
point water sources, and also to support the fund mobilization for the Districts,
Therefore, it is expected that RM Unit be actively involved in obtaining budget
including support by development partners.

It seems that Districts are not allocated sufficient budget to operate and maintain water
supply systems and point water sources. For example, Districts do not have enough
budget for large scale repair of water supply systems and point water sources. It is
planned that the Districts open Special Water Account apart from ordinary budget.
When Special Water Account becomes available, it is expected that the budget for
operation and maintenance of water supply systems and point water sources will be
increased.

(4) Technical sustainability

Technical sustainability is high to some extent.

The capacity and commitment of those involved in the Project has been improving.
Those who participated in the training utilize the skills acquired during the training, for
example, skills for O&M of hand pump and water quality control. The Project has been
conducting training activities since December 2016 and further capacity building is
necessary.

It is also expected that the system of capacity development is being gradually
established through the project activities. Training programme to strengthen staff at
WASAC RWSS has been developed and TOT was conducted for WASAC RWSS staff
to be trainer for Districts and POs. The training modules are developed by the Project
and they are likely to be utilized among those involved in O&M of water supply
facilities continuously. As mentioned above, it is necessary to make comprehensive
capacity assessment at the end of the Project.

The vehicles supplied by Japanese side are well maintained. Other supplied equipment
for operation and maintenance is still kept in store at the time of the Mid-term review
due to procedural matter as described before.

(5) Promoting and inhibiting factors of sustainability

High commitment of stakeholders to achieve the national target is a promoting factor
for sustainability as well as strong leadership of WASAC officials. To further enhance
sustainability, securing budget for continuous training for the staff of Districts and POs
will be the key. Inhibiting factor for the sustainability is insufficient capacity and budget
at District level.

4, Conclusion

Relevance is high in terms of needs as well as policy on both Rwandan and Japanese
sides. If the Project is smoothly implemented, the Project Purpose is expected to be
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achieved, therefore, effectiveness is high in general. Inputs and activities are being
implemented almost as planned, although with some delay, and Outputs are being
gradually achieved. Therefore efficiency is relatively high. If the institutional
framework developed by the Project is adopted nationwide, impact can be expected but
it may be appropriate to review Indicators. Sustainability is expected to some extent.
While sustainability is high or relatively high in policy/institutional, organizational, and
technical aspects, sustainability in financial aspect is a concern.

In general, the Project is being implemented smoothly so far. To cope with the current
environment and enhance the effects of the Project, some measures are recommended to
be taken.

5. Recommendations

Based on the above analysis on the Project, the Team provides the recommendations
for the improvement of the Project as follows:

5-1. To include the activities for point water sources into the PDM

The original project design did not include any outputs and activities for the point
water sources. However, the serious conditions about the existing point water sources
were identified in the baseline survey. WASAC has also realized urgency for
improvement of O&M on the point water sources. The O&M framework for point
water sources has been drafted already, and the draft national guidelines cover the
framework.

Under the circumstances, the Project has started the activities such as the indoor and
outdoor trainings about O&M of boreholes, development of the training module for
hand pumps, etc. since Phase 2 (2017/18). The Project plans to conduct activities for
facilitating WUCs at the point water sources in Phase 2, too.

It is considered that the inclusion of the activities for the improvement of O&M on
the point water sources into the Project matches the needs in the project area. It is
relevant to the Rwandan policies too. However, the current PDM ver.l does not
contain activities for the point water sources clearly. Thus, it is recommended that the
activities would be included in the PDM more clearly. It is also recommended that
achievements the Project aims during the project period, and indicators to evaluate the
achievements would be clarified in the Project.

5-2. To promote practical operation of draft framework for O&M of piped water
supply systems in the field

The framework for O&M of piped water supply systems has been drafted already.
The Project has drafted modules and manuals to implement the framework so fat, In
the latter half of the project period, the Project is expected to promote practical
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operation at the field level more.

Low capacity on O&M in the districts brings one of the critical issues in the
implementation of the framework. For instance, one of the four model Districts has
not employed a WATSAN Officer yet. The three model Districts have hired already,
but WATSAN Officers seem not to have enough management capacities such as
reviewing a monthly financial and technical report from PO, etc. It is recommended
that the Project would facilitate WASAC to enhance Districts’ capacities more for the
operation of the framework at the district level.

In addition, detail rules/procedures need to be developed at the field level. For
example, although POs monthly submit data about their operation and systems, the
Districts do not have a clear management rule about those data. The inventories of
piped water supply systems are being prepared by WASAC RWSS supported by the
Project. However, a procedure for the Districts to manage/update the inventories of
water facilities remains an issue which needs to be solved. On the other hand,
WASAC RWSS plans to deploy its engineer at each District to support the Districts in
management of water supply services. WASAC RWSS needs to monitor their works
to ensure effectiveness of the implementation system with the engineers while
avoiding overlapping of their works. It is expected that the Project would support
WASAC RWSS and Districts to develop necessary rules/procedures at the field level
for the sake of efficient and effective implementation of the framework.

5-3. To support district to allocate budget

The lack of sufficient budget at the District level is one of the most critical concerns
in operating the framework for O&M of piped water supply systems. Currently, the
Districts plan to open the Special Water Account which is used for their water services
exclusively. The Project and Delegated Management Services (DM) and RM Units at
WASAC RWSS should enhance support for the Districts to open the Special Water
Account and mobilize fund for their water supply services.

5-4. To revise the PDM

In addition to the recommendations mentioned in 5-1., it is recommended that the
PDM ver.1 would be revised especially because some indicators are still blank. Annex
10 shows the draft Project Design Matrix ver.2 prepared based on the discussions
among the Team, JICA Expert Team, and Rwanda side during the Mid-term review.

5-5. To continue capacity development and conduct capacity assessment

Regarding the necessary skills’knowledge in daily works, the Project conducted the
capacity assessment (self-assessment) to identify the capacities of C/P personnel at
the beginning of Phase 2 (2016). Through the assessment, the C/P personnel could
obtain a good chance to understand and/or consider their strength and weakness.
Though it was the self-assessment, the results gave the Project the useful information
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to develop the effective training prografns. Based on the analysis of the Mid-term
review, it ¢an be considered that the training programs contribute to strengthen the
capacities of C/P personnel. No serious issues have been identified in the trainings so
far.

It is expected that the C/P personnel could improve their capacity more through the
Project. It is strongly recommended that the Project would conduct the capacity
assessment before Phase 3 to identify their improvement and the effectiveness of
training, and if needed, revise the training programs. The capacity assessment before
the terminal evaluation around June 2019 is also necessary. Besides, it is
recommended that the Project would conduct not only subjective (self) assessment
but also objective assessment in which, for instance, a unit head and/or JICA expert
assesses/interviews their staffs to grasp better insight about the improved capacities.

WASAC RWSS, supported by the Project, is also recommended to utilize this
experience in its organizational capacity development plan which needs to be
included in the WASAC’s annual action plan.

5-6. To cooperate with JICA’s ‘Project for Rural Water Supply (Phase 3)’

The JICA’s ‘the Project for Rural Water Supply (Phase 3)’ has almost finished
construction of piped water supply systems in Kayonza, Ngoma, and Gatsibo District.
Its soft component program about O&M skills for the systems targeting POs and
districts will start around July 2017. The Project is recommended to cooperate with
the Project for Rural Water Supply (Phase 3) for the soft component program to refer
to the draft framework for O&M of piped water supply systems, the modules and
manuals developed by the Project.

After the systems constructed by the Project for Rural Water Supply (Phase 3) start
their operation, with the support by the Project, the districts are expected to monitor
their O&M conditions through the framework for O&M of piped water supply
systems.

5-7. To implement continuous collaboration in the project activities

The C/P personnel have begun to understand the concept of JICA’s capacity
development projects. The C/P personnel and JICA Expert Team have become to
work more closely. Thanks to their co-working, the Project has started to create
concrete outputs, e.g. training modules, manuals, national guidelines, conducting
trainings, etc. However, some activities, such as the preparation of Technical Support
Manuals for Districts, new training modules, etc., are behind the schedule.

One of the reasons on this delay seems that the C/P personnel have many other tasks
so that they cannot spare enough time for the project activities. This situation is
understandable, but it is recommended that the counterpart staffs would contribute

more to project activities with Japanese experts.
(END)
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Pi'dj ect Title: Project for Strengthening Operation and Maintenance of Rural Water Supply Systems in Rwanda
Implementation Organizations: Water and sanitation Corporation (WASAC)

~ Target Groups: WASAC /RWS staff and District officers in 4 model Districts (Rwamagana, Kayonza, Ngoma, Kirehe)

Period (Tentative): Approx. Four and a half years from the date when the first Japanese Expert is dispatched
Project Sites: Kigali (WASAC HQ) and 4 model Districts (Rwamagana, Kayonza, Ngoma, Kirehe)

(23 April, 2015)

* [ Narrative Summary

: Ohbjectively Verifiable indicators Means of Verification Import Assumption Achievement | Remarks
| Overall Goal 1. Operational rate of rural water supply | 1. WASAC/RWS annual report
‘Sustainable  framework for the systems in all Districts of the Eastern | 2. Reporis submitted from the
operation and maintenance of rural Province improve from XX% to XX% Districts and Water Service
~water supply systems in Rwanda have | 2.  Access to safe water in all Districts of the Providers (WSPs)
become common and operational Eastern Province improve from XX% to
‘conditions of rural water supply XX% (indicators 1 and 2 will be defined
| systems in all Districts of the Eastern upon the results of the baseline survey
Province are improved. during the course of the Project
Implementation)
3. Standardized report is  submitted
regularly in all Districts of the Eastern
Province (Reports refer to those
submitted from the WSPs to the Districts
and from the Districts to WASAC)
‘Project Purpose 1.  Institutional framework for the operation | 1. Institutional framework report 1. The proposed
" | Sustainable framework for the and maintenance of rural water supply | 2.  Authorization of WASAC on, 1) framework is
operation and maintenance of rural systems is authorized by WASAC; institutional  framework, i) implemented in
‘water supply systems in Rwanda is | 2. National guidelines and manuals national guidelines and manuals, all Districts of the
éstablished. developed in Output 2 are authorized by and iii) training programmes Eastern Province
. WASAC,; and technical support manuals. by WASAC.
3. WASAC RWS’s ftraining programmes | 3. Official publication of national | 2. Political situation
and technical support manuals for the guidelines and manuals. remain stable,
Dristricts are authorized by WASAC; 4.  WASAC/RWS annual report
4., WASAC RWS’s annual action plan

(including capacity development plan) is
implemented.
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1 Outputs
1. Effective and sustainable
institutional framework' for the
operation and maintenance of
- rural water supply systems is
* . developed.

1-1. Institutional framework is drafted.
1-2. Institutional framework is validated by
the SWG,

1-1. Institutional framework report
1-2, Signed SWG meeting minutes

2. National guidelines and manuals®
" necessary for operation and
maintenance of rural water supply
... systems are developed.

2-1. Necessary national guidelines and
" manuals are drafted;
2-2. Necessary national guidelines and
manuals are validated by the SWG.

2-1. Signed SWG meeting minutes
National guidelines and
manuals,

3. The capacity of WASAC-RWS to
‘support the Districts in their
. operation and maintenance of
* rural water supply systems is
. developed.

3-1. XX staffs from WASAC RWS received
training;
3-2. Technical support manuals for Districts

are utilized appropriately for the District’s

training by WASAC RWS;

3-1. Annual action plan (including
capacity development plan)

3-2. Technical support manuals

3-3. Feedback(report/questionnaire}
from Districts and WSPs
regarding the technical support
provided by WASAC RWS

- 4~ The proposed operation and
. maintenance framework, tested in
4 model districts from Eastern
. Province, is found to be effective.

4-1. Model districts conducts the operation
and maintenance of their water supply

systems in accordance with the guidelines

and manuals;

4-2, Operation of water supply systems in the
model districts are improved (downtime

is improved from XX to XX days,
operation hours and days increase from

XX to XX day/year, water quality (E. coli
analysis, chlorination are conducted), cost

recovery (revenue water increase from
XX% to XX%), WSPs financial status

(the surplus increase from XX% to XX%,

ete.); - to be decided after the baseline
survey -;

4-1. Baseline survey reports

4-2. Corrective action plans

4-3. Project reports and/or
WASAC/RWS annual report

4-4. Reports (WSPs to Districts and
Districts to WASAC)

4-5. Mid-term and end-line survey
reports

The turnover of
WASACRWS
and model District
is not significant.

1 I{éles and responsibilities of stakeholders, reporting and supervision linkages, implementing structure and financial flow.

"".-" 2 Including training programmes and necessary manuals and/

O

or textbooks for RWS staff, Districts and WSPs
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and assessed to clarify the issues and problems.
1-2. A country-wide consultation with private and public
stakeholders on the results of the study and assessments
is conducted in (1-1).
1-3. Based on (1-2), an institutional framework for effective
- and sustainable operation and maintenance is drafted.

| 1-4. The draft institutional framework is submitted to the

SWG for validation.

1 1-5. The approval of the draft institutional framework is

processed within WASAC.

" | 2-1. Existing standards, guidelines and manuals for the

~ operation and maintenance of rural water supply system
are collected and analysed.

| 2-2. Plan for development and improvement of guidelines and

- ..manuals are shared with the SWG.
2-3. Based on (2-2), guidelines and manuals are drafied.
2-4. The guidelines and manuals are reviewed and evaluated
" based on the workshops and trainings implemented in
Activities 3 and 4.

E _245.'Based upon the evaluation, the manuals and guidelines

are revised.
2-6. The draft national guidelines and manuals are submitted
to the SWG for validation.

-:2-7. The approval of the draft national guidelines and manuals

is processed within WASAC.

3-1.- Based on Activities 1 and 2, WASAC RWS's annual
- action plan (including capacity development plan) is
"~ developed.

32 Necessary technical support manuals for Districts are

“developed.

- Water Quality Control and Management
- Training Course Management
- Other short-term experts if necessary
2.  Equipment
- Two vehicles for WASAC RWS (one for Headquarter and one for the
Eastern Province Branch)
- Five sets of water quality kit (one for each pilot District and one for the
Eastern Province}
- Water loss reduction tools
- Others
3.  Project activities fee
4.  Training courses in Japan and/or third country

The WASAC side
1. Allocation of counterparts and administrative personnel
- Project Director
- Project Manager
- Counterparts
2. Allocation of office space and facilities
- Office space for Japanese experts in Kigali and Eastern Province
- Other necessary facilities, equipment and materials for the administration
of the Project
3. Counterpart related cost

= /
C O
.| Activities Inputs Pre-Conditions
"| 0-1. Establish the Project Implementation Committee (PIC). | The Japanese side 0-1. Political situation
0-2. Establish the District Forum (DF) in each model district. | 1. Experts remain stable.
1 0-3. Finalize the PDM (ver. 1), Plan of Operation (PO ver. 1) - Chief Advisor/ Organizational Management/ Guideline & Manuals 0-2. Appoint at least
". . and the monitoring plan. Development one staff
1-1. Existing laws, policies, frameworks, institutional capacity - Vice Chief Advisor/ O&M 2/ Water Supply Facility Management responsible for the
and interventions regarding the operation and - O&M 1/ WSPs Management/ Data Management water sector in
maintenance of rural water supply systems, are studied - Community Sensitization/ Training Course Planning each District.

3/4
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teety.

. A training programme to strengthen WASAC RWS’s
_ institution and personnel’s capacities is developed.
. Based on the fraining programme, workshops and

trainings are conducted to the staff of WASAC RWS,

. The training programmes and technical support manuals
* are revised.
. The approval of training programmes and technical

support manuals are processed within WASAC.

1.4-8.

. The criteria and parameters for the baseline survey® are
 agreed with the 4 model districts.

. Implement a baseline survey of the rural water supply

- systems in the 4 medel districts.

. Support the 4 model districts to develop actions and

timeframes to correct negative findings.

. Based on Activities 1 and 2, a training programme to

sirengthen the capacities of District staffs (and WSPs) is
implemented.

. Support Districts to implement its responsibilities under

the proposed framework,

. Support Districts to monitor the operation and
. -maintenance activities and evaluate the proposed
| framework.

4-7.

Based on the monitoring resuits, revise the proposed
operation and maintenance framework and the activities.
Mid-term survey and end-line survey are conducted.

: 3 Apart from those indicators available in the MIS data, this

includes socio-economic conditions, existing infrastructures, operational and management status, etc.

O

4/4

_- *I_SFinllC Objectively Verifiable Indicators are tentatively set as XX, That will be determined at SC during the course of the Project Implementation.

O
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-Annex 2 Plan of Operation (PO) Version2
’ Dated: 18 March, 2016
Project Title: Project for Strengthening Operation and Maintenance of Rural Water Supply Systems in Rwanda Monitoring
Phasa 1t Phase | nd Phas | 3rd Phase
Inpuis Yoar 2015 2016 2017 2018 2019 Reomarks Tmsuc Sotubon
Wonth 1] 2[3[s[s{el7]alels]nf2 1]2]sj{+]5[6l7]2]n a[5[6]7 1o[11]42] 1} 2[ 3[4 5[ 8[7]8[8]10[11]12
Tapert z ] | | 1
Chiel Advisorf Organiratinnal M & Manuak Plan _!é_ — -
Developme Actual - — | —— I
N = 2 Phan [ — - T— —
d O&M 2/ Water Supply Facility M J h t
v ater Su acility Manngement Yo O o
Flan : L}
D&M 11 W: unsgement! Dats Manapement yroT 5
i . Plan —
| Commiunjty Seoslifration! Training Course Planning Actust
. FPlan 1
[Water Quality Contro] and Management Actusl M |
Plan - ] ——
 |Eralaing Course Manzgrment 7T = 7 T
ipmatt
Equipmen =
] . [Toma veliicles et
Water quality test kit Plan
i Actus]
Operation and Muintenance tooks and materisls Plan
Actua]
Training in Ja;
Pien
Truining coorse in Japan Actual
. - [FoouninyThind coantry Trainin
T N Plan
- . “Actual
) B e Thase | Tot Phase I Trd Fhave o Tomd
5 Year ZHS ] | 2018 I 2019 Qrganizatkon ::u“ Counterm
[Sub-Activitles Month 1127 3l4is(s[7isla]10[11]127 1] 21 1:|12|1|2\3|4|5ts|?|algl'.oinl!zhlzl3\4|5|6|7|s|9|@_m£ Jepar | Rwanda casures
0. Crosy-~cutting achvities
AT [
= . -1 Establish Project Implementztion Commitice (FIC) of the Project e} T | i | y'y 1l Expert | WASAC
¢
L |
Plan
0-2 Establish the District Forum (DF) in cach model district. (o] o Expal | WASAC
Actual L |,
0-3 Fizalize the FDM (ser. 1, Plan of Operation (PO ver. 1) ond the o Plan H FI FI M e
__[moitongplan Actual i ] [ I 1l
Qutpot 1 and inable institutional fi for the op and of rural water supply systems It deveboped.
1.1 Existing laws, policies, frameworks, instititiona) capacity and Plan
i i ling the opezaticn and mai f rural sater supply o] Expert | WASAC
systems, are studied ond analyzed io-clasify the issues and problerns, Actual -
. !
12 A colmty-wids consultation with private and public stakeholders on the o FPlan Expat | WASAC
results of the study and assessments is conducted in (1-1). Actual
—p——
1.3 Based on (1-2), an instiuliona) 3 for effective and sustainabl ol EiEn Expert | WASAC
loperalion and raintmance i drafled. Actuat m | | | S H
—
14 The draft institetional framevwork is subritted to the SWG for Plan ™ [ wnAC
validation. o
- A Actual Expert
o 1.5 The approval of the drafl institotions1 kisp dwitin | LT ! = e
. WASAC. Actual | I I
s Output 2:Nailonal guldetines and manuals necessary for operation and maintenance of rural water supply syatems are developed.
2.1 Esisting standares, guidelines and manuals for the eperation end o Ll | E WASAC
maintenance of nural water supply system arc collected and onalyzed. Actunl
- - & 2.2 Plan for devek and imp of guidelines and manuals anc Fian 1
. -0 shared with the SWG.- o Actual ; Expert | WASAC
s
o [ ’ Pl
R ) 23 Based -2), guidelines and manuals arz drafled. Ex) WASAC
- on (2-2), guidelines arz Q e o - —— Fi >
24 The guidelines and manuals iewed and evalunted based on the o Ees -
Lt g L i AL Expat | WASAC
cshops and trminings imy in Activilics 3 and 4, Actuat
Plan
2.5 Based (h duation, the ls and guidelines are revised. o] Expert | WASAC
R pon Astas) ] L1
— — Plan T
2.6 The draft nalional md roantals to the SWG for,
validation. o Actusl i Bxpert | WASAC
2.7 The spproval of the draft national guidelines und manumls is processed | Plan T
wilhin WASAC, Actual | | |
Citput 3: The capacity of WASAC-RYWS to support the Dlstricts In thelr operation and malndenance of rural water supply systems is developed,
3.1 Based on Activities 1 2nd 2, WASAC RWS's annual action plan i —
I o dervel PR Q Expert | WASAC
capacity development play P Actual 4 :
Plan
3.2 Necessary technica) support msanuals for Distriels are developed. Q Expert | WASAC
Actua] e 5= |8
3.3 Aminingwto:mgﬂm WASAC RWS's institition and o Plan - | I } Expert | Wasac
personoel’s eapacilies is developed. Actoal —— —
3.4 Based ot ihe training progmmme, workshops and trainings are o Flan 11 [} Ex WASAC
oonductcd to the staff of WASAC RWS. . Actaal * w pers
Flan
3.5 The tmining progmnumes and technical support manuals are revised (o] e Expert | WASAC
o
A - | = i
3.6 Thc-pp_m\"n'l of treining programmes and technical support manuals are o WASAC
processed within WASAC, Artual l '
Ouiput 4: The proposed operatlon and malnienance framework iested In 4 Dhitricts from Eastern Provinee, Is found to be effective.
4.1 The criteria and parameters for the baseline survey nre agreed with the 4 o Plan WASAC!
wode] Districts. At W B | Diatrict
- |4.2 Implemenl a hascline survey of the nial water supply systems in the 4 o Pl WASACY
ool District. e ﬁl S
4.3 S\}ppmw4muklbkmmdnﬂnpacumandﬁnﬁmm o Flan WASACY
corroel negative finddings. Actual — = Diistriet
————
Dhstrict H
Plan wasacr
4.4 Based on Aciitcs | end 2, iining programms o srengtben tha o WsPs e e Expen | WASAC
capacilies of District staffs {and WSPs) is implemented. District “
WSPa
4.5 Suppon Districts 16 implement its responsibifities tmder the praposed o Plan 1 ¢ [ 1 ]7°¢ . Expent | WASAC
frmmework Actual | §E‘ % Pt | et
4.6 Support Districts itor the operation and mail nctivities a Plan E .
- |end exatuate the proposed framework. v B | itricn
) 4.7 Bused on the nculinlog s, visethe proposedopantion s | Plan ™ WASAC/
- maintenance famework and the activities. Actual Exxpert Dhstrict
Plan =
4.8 Mid-term survey and endlioe survey ars conducted. (o] | ! WASACI
o k kK b . e . Actual [ | |
B - Phan [ [ § | — . S—
Duraticn / Phasing [m“ [T 11 | I l
Phase
Menitoring Plan Year 1 Remarks lewe | Solulion
Month AT2T3T4]sTer7aleloniz 1Tat3Ta[sieT7{ajonolwliz[[a]aT4]sjelrlaialwofsls2[ ]33 a ST 7] 8[g[ o[}z 1]2]3]a(5]6]7( 8] ol10[11l12]
T = = =
. |Sreering Commitree Aeas] I
Set-p the Detailed Plan of Operation o
[ subemisston of Monitering Sheet :":'.l : L] I ] A = . I= - =
Monitoring Misslot from Japsn :::l]
Jolat Monitoring :::. : 3 I
|- |pestdtonitoring :::ﬂ
. (e
Inception Report ::::.l L]
Plan =] [
Progress Report Acras] i
| Profect Compietion Report ::‘:' L o
Public Relalions
Flan
Actusl
Flan
Actual
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Annex3 Evaluaﬁoﬁ Schedulé '

O mAEs

12 Jun.

Mon.

8:00 - 8:30 Meeting at JICA Office

9:00 - 10:00 Meeting with Experts ‘

10:00 - 12:00 Meeting with RWSS Director and Evaluators
13:00 - 14:00 Meeting with JOCV (Ms. Oe)

14:00 - 15:00 Meeting with O&M Unit (Head of Unit + Officers)
16:00-17:00 Meeting with RM Unit (Head of Unit + Officers)

13 Jun.

Tue.

8:00- 9:00 Meeting with DM Unit (Head of Unit + Officers)
9:00-10:00 Meeting with Beputy CEQ
14:00 - 15:00 Meeting with CM Unit (Head of Unit + Officers)

14 Jun.

Wed.

7:30 - 9:00 Move to Rwamagana from Kigali

9:00 - 10:00 Meeting with Rwamagana District (Vice Mayor )

10:30 - 11:30 Meeting with Rwamagana District (in charge of infrastructure)
13:30 - 14:30 Meeting with MKM Ubuzima bwiza

15:00 - 16:00 Meeting with person in charge of grant aid (JAT)

16:00 - 17:30 Move to Kigali from Rwamagana

15 Jun.

Thu.

9:00 - 10:00 Meeting with UNICEF {(Mr. RUTAGANDA Jean Marie Vianney)
11:00 - 12:00 Meeting with FEPEAR (President, Mr. Cyprien)
14:00 - 1500 Meeting with Water for people (Country Director)

16 Jun.

Fri.

Documentation

7:30 - 10:00 Move to Ngoma from Kigali
10:00 - 11:00 Meeting with Ngoma District (Vice Mayor )

9 (19 Jun. |Mon. 13:30 - 14:30 Meeting with Ngoma District (in charge of WATASAN and/or
infrastructure)
15:00 - 16:00 Meeting with WATRESCO Ltd
8:00 - 9:00 Move to Kirehe from Ngoma
Arrival in Kigali 9:00 - 10:00 Mcetm.g wnt'h Klr_ehe Dls‘tnc-t (\{me Mayor ) )
10|20 Jun. | Tue. Mestine at JICA Office 10:30 - 11:30 Meeting with Kirehe District (in charge of infrastructure)
B 13:30 - 14:30 Meeting with Ayatake in Kirehe
14:30 - 16:30 Move to Rwamagana from Kirehe
N
(_/ 7:30 - 9:00 Move to Kayonza from Kigali (For Tanaka: 8:30- 9:00 Move to Kayonza from Rwamagana)
111217 Wed 9:00 - 10:00 Meeting with Kayonza District (Vice Mayor )
. ca. 10:30 - 11:30 Meeting with Kayonza District (in charge of WATASAN and/or infrastructure)
13:30 - 14:30 Meeting with Ayatake in Kayonza
. . - 9:00 - 10:00 Meeting with MINIFRA (WATSAN secretariat: Mr, Fidele}
12|22 Jun. | Thu. Eﬁ‘;furg“ (See field Visit 15.30-11:30 Mesting with SNV
15:00 - 16:00 Meeting with MINIFRA (Division manager: Ms. Marcelline Kayitesi)
Internal meeting Internal meeting
13! 23 1un, | Fii. 11:00 - 12,00 Meeting with AfDB (Mr. Rutaboba)

13:30- 15:30 Discussion on Joint Evaluation Report (Mission team, Evaluator (s}, Director, 4 Unit heads, Project)

17

27 Jun.

Tue.

9:00-10:00 Meeting with WASAC (CEQ, Deputy CEQ)
10:30-17:00 Discussion on Joint Evaluation Report (Mission team, Evaluator (5), 4 Unit heads, Project)

18

28 Jun,

Wed.

9:00 - 12:10 the fourth (4th) SC
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Annex 4 List of Interviewee

WASAC
Ms. Gisele UMUHUMUZA
Ms. Marie Josée MUKANYAMWASA

Operation & Maintenance Unit (OM)
Mr. Emmanuel NIWENSHUTI

Mr. Alexis DUSHIMIMANA

Resource Mobilization Unit (RM)
Mr. Eugene NDAHIRO

Ms. Jeanine UWIMANA
Mr. Theophile NSHIMYUMUREMYI

Deputy Chief Executive Officer
Director of Rural Water and Sanitation

Services/Project Manager

Head
Officer

Head
Officer
Officer

Community Mobilization Services Unit (CM)

Mr. Joseph Poers M. Kajiwabo
Ms.NoéllaM. DUKUZUMUKIZA
Ms. Angele UMUTONI

Head
Officer
Officer

Delegated Rural Water Services Unit (DM)

Ms. Marthe KNIMUGIRE
Mr. Bosco J. Basemba

Mzr. Alphonse MANIRAGABA
Mzr. Jena de Dieu NDAMAGE

Ministry of Infrastructure
Mr, Fidel NFEZIYAREMYE

Ms. Marcelline KAYITESI

Rwamagana District
Mzr. Henxry KAKOOZE

Ms. Olive MUKANDAYISHIMIYE

Ngoma District

(}/nﬂv—

Head

Officer
Officer
Officer

WATSAN Secretary Coordinator

Division Manager, Water and Sanitation

Executive Secretary
District Infrastructure and Property

Management Engineer
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R

Mr. Aphrodise NAMBAJE Mayor

Mr. Patrick UWIDUHAYE : WATSAN Officer

Kirehe District

Mr. Jean NSENGIYUMVA Vice Mayor in charge of Economics

Mzr. Jean Norbert NIYONZIMA WATSAN Officer

Mr. Donny MBERAWRORA Engineer in charge of infrastructure
Kayonza District

Consolée UWIBAMBE Vice Mayor in charge of Economics Affairs
Mzr. J. Paul NGARAMBE WATSAN Officer

Private Operators

Cooperative Ubuzimabwiza MKM (Rwamagana)

Mzr. Tharusse KIRENGA President

Ms. Josiane NYIRAHABINEZA Secretary-Accountant

WATRESCO (Ngoma)

Mr. Emmanuel TWIZEYIMANA Director

AYATAKE Star Company Litd.

Mr. Justin KUBWAYEZU Kirehe Branch Manager

Ms. Odile TUYISTTIMA Accountant, Kirehe Branch

Mr. Juvenal NIRINGIYUMUKIZA Chief Electric Mechanician, Kirehe Branch
Ms. Delphine MUHAYIMANA Cashier & Store keeper, Kirehe Branch
Mr. Jean Claud MUSHIMIYIMANA Branch Manager, Kayonza Branch O
FEPEAR

Mr. Cyprien REBIKWEKWE Chairperson

African Development Bank ,

Mr. Ephrem RUTABOBA Senior Water and Sanitation Officer
UNICEF

Mr. Jean Marie Vianney RUTAGANDA  WASH Specialist

Water for People
Ms. Perpétue KAMUYUMBU Country Director
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SNV
Mr. Antoine MANZI Deputy Chief of Party/
Private Sector Development Advisor
Grant Aid Project
Ms. Kazuko HORIUCHI Project Engineer, Water Supply and Sewerage
Division, Technical Department, Japan Techno Co., Ltd
JICA Volunteer
Ms. Satoka OE WASAC
O Mzx. Shingo YOSHIYASU Ngoma District
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Aiméx 5 Evaluation Grid

Mid-term Review: Project for Strengthening Operation and Maintenance of Rural Water Supply Systems in Rwanda(RWASOM)

_ Rwandan side
Are C/P and relevant persennel, including WASH
(WATSAN) officirs, being assigned as planned?
Project reports, Questionnaire,
Are budget and materials being provided as interview
planned?
Are project office and cther facilities offered as
planned?
Japanese side
Input Inputs levels and achievement
Are experts dispatched as scheduled?
N Are training programs, including training in Japan, , - .
conducted as planned? r m"e?t reparts, Questionnaire,
nterview
Is equipment supplied as planned?
Is local cost born as planned?
’ . , Py Are project activities being implemented as Project reports, Questionnaire,
o o ‘ Activities Achievement level of activities planned? Interview
AR I Extent to which Qutput 1 is L . Institutional framework report,
o e achieved. Effective and 1-1. Institutional framework is drafted. Froject reports, Questionnaire,
- R sustainable institutional framework Interview
S for the operation and maintenance Signed S : nut
RSN S of rural water supply systems is | 1-2. Institutional framework is validated by the P:'i?:ct r:ii::%ﬂegs;};:m;i
EERIE | developed. SWa, e J :
o §\ ' Extent to which Output 2 is 2-1. Necessary national guidelines and manwals are
e ' achieved. drafted, Signed SWG meeting minutes,
R B National guidelines and manuals National guidelines and manuals,
Bet o necessary for operation and Projact reports, Questionnaire,
o = ot maintenance of rural water supply |2-2, Necessary national guidelines and manuals are |Interview
o . systems are developed. validated by the SWG.
I . Annual action plan (including capacity
] Extent to which Output 3 is . ... .. |development plan),
- N achiaved. 3-1. XX staffs from WASAC RWS received training; Technical suppert manuals,
_ B The capacity of WASAC-RWS to Feedback (report/questionnaire) from
T . suppert the Districts in their Districts and WSPs regarding the
T - Outputs eperation and maintenance ?f 3-2. Technical support manuals for Districts are technical support provided by WASAC
: - I rural water supply systems is utilized appropriately for the District’ s training by ~ [RWS,
AN developed, WASAC RWS, Project reports, Questionnaire,
e oo g Interview

.
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] Project
Achievements

Extent to which Output 4 is
achieved.

The propesed operation and
maintenance framework, tested in
4 model districts from Eastern
Province, is found to be effective,

4-1. Model districts conducts the operation and
maintenance of their water supply systems in
aceerdance with the guidelines and manuals.

4-2. Operation of water supply systems in the
medel districts are improved {downtime is improved
from XX to XX days, operation hours and days
ingrease from XX to XX day/year, water quality (E.
coli analysis, chlerinaticn are conducted), cost
recovery {revenue water increase from XX¥ to
XX%), WSPs financial status (the surplus increase
from XX% to XX%, etc.); - to be decided after the
baseline survay .

Baseline survey reports,

Corrective action plans,

Project reports and/er WASAG/RWS
annual report,

Reports (WSPs to Districts and
Districts to WASAC),

Mid-term and end-line survey reports,

Project reparts, Questionnaire,
Interview

Other output

Are there any other achievements resulted from
project activities?

Profect reports, Questionnaire,
Interview

Project Purpose

Extent to which the Project
Purpose is achieved.
Sustainable framework for the
operation and maintenance of
rural water supply systems in
Rwanda is established.

1. Institutional framework for the vperation and
maintenance of rural water supply systems is
authorized by WASAC.

Institutional framework report
Preject reports, Questionnaire,
Interview

2. National guidelines and manuals developed in
Cutput 2 are authorized by WASAC;

Autherization of WASAC on, i}
instituticnal framework, ii) national
guidelines and manuals, and iii)
training programmes and technical
support manuals,

Project reports, Questionnaire,
Interview

3, WASAGC RWS' s training programmes and
technical support manuals for the Districts are
authorized by WASAC.

Official publication of national
guidelines and manuals.
Project reports, Questionnaire,
Interview

4. WASAC RWS" s annual action plan (including
capacity development plan) is implemented.

4. WASAC/RWS annual report
Project reports, Questionnaire,
Interview

Overall Goal

Extent to which Overall Geal will
be achieved three to five vears
after the project termination.
Sustainable framewoatk for the
operation and maintenance of
rural water supply systems in
Rwanda have become common
and operational conditions of rural
water supply systems in all
Districts of the Eastern Province
are improved.

1. Qperational rate of rural water supply systems in
all Distrists of the Eastern Province improve from
XX% to X%

2. Access to safe water in all Districts of the
Eastemn Province improve from XX% to XX%
(indicators 1 and 2 will be defined upon the results
of the baseline survey during the course of the
Praject Implementation),

3. Standardized report is submitted regularly in all
Districts of the Eastern Province {Reports refer to
those submitted from the WSPs to the Districts and
from the Districts to WASAG),

WASAC/RWS annual report

Reports submitted from the Districts
and Water Service Providers (WSPs)
Project reparts, Questionnaire,
Interview

Project
Implementation
process

Cwverall praject implementation
process

Is the Project implemented smoothly in general?

Project reports, Questionnaire,
Interview

What are promoting factors for smooth praject
implementation?

Prgject reports, Questionnaire,
Interview

@
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= 2,
Project
implementation
process

What are inhibiting factors for smooth project
implementation? What kind of mitigation measures
are taken?

Project reports, Questionnaire,
Interview

Project management system

Is the overall project management system
functioning appropriately?

Praject reports, Questionnaire,
Interview

Is the praject implementing system such as
reporting, information sharing, and degisien-making,
functioning well?

Project reports, Questionnaire,
Interview

related organizations

committees?

Project i : 3
rnanagement Is SC, PIC and DWB functioning as planned? IPn rtc:;t.i‘.:v:eports, Questionnaire,
system
' How is the project team (relevant
arganizations/personnel at WASAC and Japanese |Project reports, Questionnaire,
experts) monitoring overall project implementation  |Interview
Monitoring process process?
Is the project team reviewing PDM/PO according to |Project repotts, Guastionnaire,
the needs? Interview
How Japanese experts are providing assistance to |Project reports, Questionnaire,
the Rwandan C/Ps and relevant personnel? Interview
- . Project reports. Questionnaire
e , .
Is communication among the project team smooth? Interview
How is the project conducting
L communications/cooperation with related Project rts. Questionnai
_— Communication/cooperation organizations/personnel such as model districts, raject reports, Wuestionnaire,
Communication/co 5 3 e 3 A . Interview
operation among preject team and with water service providers, and water users

How is the project conducting
communications/cocperation with otherJICA
programms such as grant aid project and
volunteers?

Project reports, Questionnaire,
Interview

How is the project conducting
communications/cooperation with other
development partners, NGOs, etc.?

Preject reports, Questionnaire,
Interview

C/Ps’ recognition
of the project

G/P's ownership of the project

Are G/P organizations and related
organizations/personnel actively involved in the
project?

Project reports, Questionnaire,
Interview

Is the Project highly recognized among related
organizations/personnel, including development
partners?

Project reports, Questionnaire,
Interview

|Sienificance of the
praject

Consistency with needs of target
area and society

Is the project in accordance with the needs of
target area and society?

Policy paper, Projoct reports,
Questionnaire, Interview

Consistency with needs of target
group

Are the target group benefited from the results of
the project?

Prgject reports, Questionnaire,
Interview

Socie-esonomic change

Are there any political and social changes affecting
the needs of target group?

Policy paper and related documents,
Project reports, Questionnaire,
Interview

.
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Priority

Consistency with Rwandan
development policy

Is the project consistent with the Rwanda
development, policy?

Policy paper, Questionnaire, Interview

Consistency with Japanese
development policy

Is the project cansistent with Japan's policies and
priorities in assistance to Rwanda?

Japanese ODA, policy paper

Project Purpose

Important Assumptions from
Output to Project Purpose

not significant.

3
Relevance Has the project taken the appropriate planning Progect reports, Questionnaire,
. process? Interview
Is the project appropriately designed to achieve the [Project reperts, Quastionnaire,
Project Purpose? Interview
. Appropriateness of Project Has the target group {model Districts, pilot site for |Project reports, Questionnalre,
Appropriatencss of Purpose, Outputs and selection of [WUC training) appropriately selected? Interview
intervention ‘
target group
Is ﬂ-!e project appreach ap;.)ropnate tcr contribute to Project roports, Questionnaire,
the improvement of cperation and maintenance of i F
s nterview
rural water supply system in Rwanda?
Dacs Japaf’ ha\.aa cormp aratxve_adva_n tage t°. Project reports, Questionnaire,
cooperate in this field? If yes, in which specific I N
2 nterview
area?
Extent to which the Project Is Praject Purpose likely to be achieved by the end |Project reports, Questionnaire,
Purpose is achieved. of the project period? Interview
Achi nts of
ﬂ:; ;:oej::t © Factors promoting the Are there any promoting factors in achieving Project reports, Questionnaire,
Purpose achievement of Project Purpose  |Project Pumpose? Interview .
ST Are th inhibiting factors in achieving Project
P Y] . re ere any INhRIDITUNg Tactors 1IN achievin, 4] . . .
Factor_s inhibiting the achievement Purpose? Is yes, what kind of mitigation measures PrDJE(?t reports, Questicnnaire,
of Project Purpose Interview
B are taken?
4, . . . - L
| BE M Be . Are Qutputs sufficiently and appropriately designed |Praject reports, Questionnaire,
g Eﬁecfwo;less Sufficiency of Outputs to achieve Praoject Purpose? Interview
Is there any influence of Important Assumptions to
Causality of achieve Project Purpose? Project. reports, Questionnaire,
Outputs and The turnover of WASAC RWS and model District is |Interview

Are there any other Impertant Assumptions existing
in order to achieve Project Purpose?

Project reports, Questionnaire,
Interview

Extent to which
Outputs are

delivered

Achievement level of Output

Is Output 1 likely to be achieved?

Preject reports, Questionnaire,
Interview

Is Output 2 likely to be achieved?

Project reports, Questionnaire,
Interview

Is Output 3 likely to be achieved?

Project reports, Questionnaire,
Interview

Is Qutput 4 likely to be achieved?

Project reports, Questionnaire,
Interview

O
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‘Efficiency

Are there any outputs other than those deseribed in
PDM?

Project reports, Questionnaire,
Interview

Factars promoting the
achievement of Qutputs

Are there any prometing factors in achieving
Outputs?

Praject reports, Questicnnaire,
Interview

Factors inhibiting the achievement
of Qutputs

Are there any inhibiting factors in achieving
Qutputs? Is yes, what kind of mitigation measures
are taken?

Project reports, Questionnaire,
Interview

Causality between
Inputs and Outputs

Appropriateness of Activities

Are current activities sufficiently designed to
produce Outputs?

Project reports, Questionnaire,
Interview

Are activities are implemented appropriately, in
terms of quality and timing?

Project reports, Questionnaire,
Interview

Are there any activities implemented in addition to
those described in PDM?

Project reports, Questionnaire,
Interview

Appropriateness of Inputs

Are Inputs appropriate to produce Outputs?

Project reports, Questionnaire,
Interview

Sufficiency of Impartant
Assumptions to achieve Quiputs

Are there any Important Assumptions existing in
order to achieve Outputs?

Project reports, Questionnaire,
Interview

Timeliness, guality
and quantity of
Inputs

Appropriateness of Inputs

Are Japanese experts’' number, dispatched timing
and expertise appropriate?

Project reports, Questionnaire,
Interview

Are the equipment’s specification, selection,
quantity and defivery timing appropriate?

Project reperts, Questionnaire,
Interview

Are C/P training program's timing. quantity and
contents appropriate?

Praject reports, Questionnaire,
Interview

Are amount and disbursement timing of local cost
appropriate?

Project reports, Questionnaire,
Interview

Ara C/Ps sufficiently and appropriately placed?

Praject reports, Questionnaire,
Interview

Are the quality, quantity and timeliness of the
materials and equipment offered by Rwandan side
appropriate?

Project reports. Questionnaire,
Interview

Is the budget for project activities by Rwandan side
appropriately and timely disbursed?

Project reports, Questionnaire,
Interview

Ara there any Inputs not appropriately utifized?

Project reports, Questionnaire,
Interview

Achievement of
Overall Goal
{expected)

Extent to which Overall Goal is
achieved

Is Overall Goal likely to be achieved?

Project reports, Questionnaire,
Interview

Machanism of project effect
expansion

Are there dissemination/scaling-up mechanisms to
expand project effects to nen—target Districts of
Eastern Province?

Project reports, Questionnaire,
Interview

Factors promoting the
achievement of Overall Goal

Are there any promoting factors in achieving Overall
Goal?

Praject reports, Questionnaire,
Interview
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. Impact

Factors inhibiting the achievement
of Qverall Goal

Goal? I yes, what kind of mitigatich measures are
taken?

Project reports, Questionnaire,
Interview

Causality between
Project Purpose
and Overall Goal

Appropriateness of project. logic

Is there a wide gap between Project Purpose and
Overalt Goal? Can Overall Goal be achieved within 3
to 5 years after project completion?

Project reports, Questionnaire,
Interview

Sufficiency of Important
Assumptions from Project
Purpease to Overall Geal

Is there any influence of Important Assumptions to
achteve Overall Goal?

1. The proposed framework is implemented in all
Districts of the Eastern Provinge by WASAG.

2. Political situations remain stable.

Project reports, Questicnnaire,
Interview

Are there any other Important Assumptions existing
in order to achieve QOverall Goal?

Project reports, Questionnaire,
Interview

Have socio—economic or cultural conditions not
been changed?

Project reports, Questionnaire,
Interview

Extending effects

Positive impacts

Is the project likely to have positive itmpacts on the
situation of operation and maintenance of rural
water supply systems in Rwanda? I so, in which
way?

Project reports, Questionnaire,
Interview

Are there any impacts on the situation of water

Isupply in collaboration among development

partners?

Project reports, Questionnaire,
Interview

Are there any unexpected positive impacts towards
policy, law, system, gender, human rights,
technology, society, culture and target group?

Profect reports, Questionnaire,
Interviow

Negative impacts

Are there any negative impacts towards policy, law,
system, gender, human rights, technology, society,

culture and target group?

Project reports, Questionnaire,
Interview

Have any measures been taken to mitigate negative
impacts?

Project reports, Questionnaire,
Interview

Policy/institutional
sustainability

Policy/institutional support

Will policy support from Rwandan government
continue to implement, project activities after the
project period?

Project reports, Questionnaite,
Interview

Is it likely that the framework for the operation and
maintenance of rural water supply systems
established by the Project will continue?

Project reports, Questionnaire,
Interview

Is it likely that support ameng development partners
toward water supply continua?

Project reports, Questionnaire,
Interview

O
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Sustainability

Crganizatienal

G/P's organizational capacity

Is the capacity of G/P organizations improving? In
terms of the organization, what are the results of
capacity assessment, the contents of capacity
development plans, and the current improvements
of capacitias?

Project reports, Questionnaire,
Interview

Is the capacity of related organizations (model

Project reports, Questionnaire,

sustainability dlstnc'ts, wat'er serv.lce providers, and water users Interview
committees) improving?
Is there any possibility of erganizational change in
GC/P and related otganizations? Has the new Project reports, Questionnaire,
workdng mechanism under the new vice CED of Interview
WASAG become working already?
Does WASAC have budget sufficient to sustain Project reports, Questionnaire,
praject effects? Interview
Is it likely that related organizations (model
districts, water service providers, and water users |Project reports, Questionnaire,
Financial o/P's fi ‘al . committeess) have sufficient budget to improve Interview
sustainability s financial capacity their activities?
Is there any specific plan at WASAC and related
organizations to secure the budget to centinuously |Project reports, Questionnaire,
implement project activities after the completion of |Interview
the project period?
In terms of the indivisuals, what are the results of
capacity ment, the of capacity Project reports, Questionnaire,
development plans, and the current improvements  {Interview
of capacities?
Extent to which knowledge and Are trained staff stably placed at G/ organization? Eﬁfv‘;:\:epons' Questionnaire,
techniques transferred from
Technical Japanese experts are fixed and . )
sustainability extended to staff at /7P Are knowledge and techniques acquired through Project reports, Questionnaira,

organizations and other related
stakeholders

Project effectively utilized at G/P and related
organizations, and communities?

Interview

Will activities supported by the Project continue?

Project reports, Questionnaire,
Interview

Is equipment well maintained?

Project reports, Questionnaire,
Interview

Promoting and
inhibiting factors of
sustainability

Promoting and inhibiting factors to

sustain projest effects

What are the promoting factors to sustain project
effects?

Project reports, Questionnaire,
Interview

What are inhibiting factors to sustain project
effects?

Project reports, Questionnaire,
Interview
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Annex 6-1: Assignment of Ekiie‘rts '

SRR

CFr

18th Apr. 2015

2nd May 2015 0.50

29th Jun. 2015 17th Sep. 2015 | 2.70
12th Oct. 2015 | 20th Dec. 2015 | 2.33
M. Takeshi ChiefAdvisor/Organlzatlona] 25th Jan. 2016 23rd Mar. 2016 1.96
Management/Guideline and 30th May. 2016 3rd Sep. 2016 3.23
YOSHIKAWA
Manuals Development 7th Nov. 2016 | 21st Dec. 2016 | 1.50
29th Jan. 2017 | 29th Mar. 2017 | 2.00
15th May 2017 30th Jun, 2017 1.57
18th Apr. 2015 26th Apr. 2015 | 0.33
17th Jun. 2015 16th Jul. 2015 1.00
4th Nov. 2015 1st Dec. 2015 0.93
. Vice Chief Advisor/O&M 7th Dec. 2015 25th Mar. 2016 3.66
?;I;ISSX)shl 2/Water Supply Facility 30th May. 2016 8th Jul. 2016 1.33
Management 13th Sep. 2016 25th Dec. 2016 3.47
5th Feb. 2017 8th Apr. 2017 2.10
11th June 2017 | 30™June2017 | 0.70
11th Jun. 2015 9th Aug. 2015 2.00
27th Sep. 2015 30th Sep. 2015 | 0.13
Mr. Masahiko 11th Jun. 2016 9th Jul. 2016 0.97
IKEMOTO O&M 1/WSPs S
Management/Data ug. 2016 | 12th Oct. 2016 1.50
Management 8th Jan. 2017 25th Feb. 2017 1.63
Mr. Toshiyuki 4th Jan. 2016 25th Mar. 2016 2.73
MATSUMOTO ; [otal:
18th Apr. 2015 16th Jul. 2015 3.00
17th Aug. 2015 15th Oct. 2015 2.00
Community 11th Jan. 2016 11th Mar. 2016 [ 2.00
Mr, Shoichi TOYOI | Sensitization/Training Course 6th Jun. 2016 4th Aug. 2016 2.00
Planning 4th Sep. 2016 2nd Nov. 2016 | 2.00
13th Feb. 2017 7th Apr. 2017 1.80

Mr. Masaaki SATO

Water Quality Control and
Management

18th Apr. 2015

14th Jun. 2015 1.93
18th Nov. 2015 24th Jan, 2016 2.26
20th Jul. 2016 31st Aug. 2016 1.43
28th Oct. 2016 | 25th Dec. 2016 1.97
4th Mar. 2017 8th Apr. 2017 1.20

otal:

Mr. Masahiro
KAWAMOTO

Training Course Management

18th Apr. 2015

2nd May 2015

23rd Jul. 2016

18th Sep. 2016

16" Apr. 2017

28" May 2017

Total M/M
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Annex 6-2 Provisiori of Eguipment and I_V.Iateria.l"

as of end of May 201‘.

General
1 Pick-up car set 2 5,919,000 42,149,000 WASAC HQ
2 Portable GPS set 5 204,000 1,453,000 Project office
A. Maintenance tools
Al |Tool box box 2 714,000 5,084,000 |WASAC warehouse in Kigali
A2 Socket wrench set 2 56,000 399,000|WASAC warehouse in Kigali
A3 |Ring spanner (Closed wrench) set 2 133,000 947,000 |WASAC warehouse in Kigali
Ad Spanner (Wrench) — kit set 2 234,000 1,666,000 [WASAC warchouse in Kigali
AS Roll meter set 8 125,000 890,000 |WASAC warchouse in Kigali
A6 |Electric angle grinder set 2 46,000 328,000 | WASAC warehouse in Kigali
A7  |Disk for electric angle grinder set 2 9,000 64,000 | WASAC warchouse in Kigali
A8  |Welding machine with home generator set 1 670,000 4,771,000 |WASAC warshouse in Kigali
A9 [Chain wrench set 2 32,000 228,000 |WASAC warehouse in Kigali
O Al0 |PVC pipe cuiter set 2 8,000 57,000, WASAC warehouse in Kigali
All |Steel pipe cutter set 2 40,000 285,000 |WASAC warehouse in Kigali
Al2 |Crowbar set 2 12,000 85,000 |WASAC warehouse in Kigali
A13 |Monkey wrench set 2 14,000 100,000 |WASAC warehouse in Kigali
Al4 |Pipe wrench set 2 14,000 100,000 |WASAC warehause in Kigali
Al5 |Pipe threading device set 1 542,000 3,860,000]WASAC warehouse in Kigali
Al6é |Hacksaw set 2 12,000 85,000 |WASAC warehouse in Kipali
Al7 |Recorder for hydrostatic test set 2 269,000 1,916,000 |WASAC warehouse in Kigali
Al8 |Flow indicator set 1 881,000 6,274,000 |WASAC warehouse in Kigali
A21  |Repair clamp for water leakage pipe set 2 391,000 2,784,000 |WASAC warehouse in Kigali
A22 |Water level indicator set 2 103,000 733,000 |WASAC warehouse in Kigali
A23  |Tripod head set 5 83,000 591,000 |WASAC warehouse in Kigali
A24  |Chain block set 5 110,000 783,000 |WASAC warehouse in Kigali
A25 |Residual Chlorine Meter set 21 198,000 1,410,000 |WASAC warehouse in Kigali
A26 * |Reagent for residual chlorine meter box 100 162,000 1,154,000 | WASAC warehouse in Kigali
B. Water leakage detection device
B1 |Water leakage detection device set 1 1,25 0,000| 8,901,000 [WASAC warchause in Kigali
Q C. Maintenance materials for handpumps
C1 Afridev pump set 1 155,000 1,104,000 | WASAC warehouse in Kigali
C2 India Mark 2 handpump set 1 197,000 1,403,000|WASAC warehouse in Kigali
C3 * |Afridev handpump spare parts set 20 33,000 235,000 |WASAC warehouse in Kigali
C4 * |India Mark 2 handpump spare parts set 20 206,000 1,467,000 | WASAC warchouse in Kigali
C5  |Afridev pump standard tool kits set 1 8,000 57,000|WASAC warchouse in Kigali
C6  |India Mark 2 pump standard tool kits set 1 153,000 1,090,000 | WASAC wasehouse in Kigali
Total 12,983,000 92,453,000

1: Currncy rate JPY 1 = Rwf 7.1209855 (JICA currency exchange rate of February 2017)
* : Those items will be consumed for the training course during the course of the Project.
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Annex 6-3 C/P Training .

" Course Name: Strengthening Operation and Méintenance of Rural Water Supply Systems in Rwanda

O.

Course Period: 30 September, 2016 - 26 October 2016

Participants:

No.

Name

Position/Affiliation

Mr. Eugene NDAHIRO

Head of Resource Mobilization Unit,
Department of Rural Water Services, WASAC

Ms. Kayihura Marthe NIMUGIRE

Head of Delegated water Management Unit,
Department of Rural Water Services, WASAC

Mr. Joseph Poers KAJIWABO MUPENDA

Head of Community Mobilization Unit,
Departrment of Rural Water Services, WASAC

Mr. Jean Bosco BASEMBA

Delegated Management of Rural Water Officer,
Department of Rural Water Services, WASAC

Mr. Alexis DUSHMIMANA

Rural Water Operations Officer,
Department of Rural Water Services, WASAC
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Annex 6-4: Operatidhal Costs

" Asofend of May, 2017

Year *1

Item

- Amount
(1,000 JPY)

Activities cost

2015 |Sub-contract expense
[ Sub-total
2016 |Activities cost
2017  |Activities cost
Total

*1: Japanese fiscal year: April to March
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. Aunex 7-1: Assignment of C/P Personnel -

CRMER

1 | Mr. James SANO CEO.”WASAC April 2015 Present
2 | Ms.Gisele UMUHUMUZA Deputy CEO / WASAC April 2017 Present
Ms. Marie Josee Director of Rural Water Services.” .
3 Aprii 2015 Present
MUKANYAMWASA WASAC RWSS
Head of Unit.” O&M Unit, WASAC
4 | Mr. Emmanuel NIWENSHUTI April 2015 Present
RWSS
Head of Unit.” Resource Mobilization
5 | Mr. Eugene NDAHIRO QOct. 2015 Present
Services Unit, WASAC RWSS
Ms. Marthe NIMUGIRE Head of Unit,/Delegated Rural Water
6 Oct, 2015 Present
KAYIHURA. Services Unit, WASAC RWSS
Mr. Joseph Poers KAJIWABO Head of UnitCommunity Mobilization
7 Oct. 2015 Present
MUPENDA Services Unit, WASAC RWSS
Resource Mobilization Services Officer
8 | Ms. Jeanine UWIMANA ~Resource Mobilization Services Unit, | April 2015 Present
WASAC RWSS
Resource Mobilization Services Officer
Mr. Theophile
9 ~Resource Mobilization Services Unit, | Oct. 2015 Present
NSHIMYUMUREMYT
WASAC RWSS
Delegated Rural Water Services Officer.”
10 | Mr. Alphonse MANIRAGABA | Delegated Rural Water Services Unit, | Oct. 2015 Present
WASAC RWSS
Delegated Rural Water Services Officer.”
11 | Mr. Jean de Dieu NDAMAGE Delegated Rural Water Services Unit, | Oct. 2015 Present
WASAC RWSS
Delegated Rural Water Services Officer,”
12 | Mr. Jean Bosco BASEMBA Delegated Rural Water Services Unif, | Oct. 2015 Present
WASAC RWSS
Community Mobilization Officer
Ms. Marie.Noélla
13 Community Mobilization Services Unit, Oct. 2015 Present
DUKUZUMUKIZA
WASAC RWSS
Community Mobilization Officer .~
14 | Ms. Angele UMUTONI Community Mobilization Services Unit, | Oct. 2015 Present
WASAC RWSS
Community Mobilization Officer .~
15 | Ms. Vanice NATAMBA Community Mobilization Services Unit, | Aug 2016 Present
WASAC RWSS
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. : _ Rural Water Operation & Maintenance | . '
16 | Egide Iyakare . April 2015 | Oct. 2015
Officer.”O&M Unit, WASAC RWSS
: Rural Water Operation & Maintenance .
17 | Mr. Regis NSHIMYURENYI April 2015 Present
Officer.”O&M Unit, WASAC RWSS
Mr. Jean Baptiste Rural Water Operation & Maintenance .
18 April 2015 | May 2017
DUSHIMIYIMANA Officer.”O&M Unit, WASAC RWSS
Rural Water Operation & Maintenance
19 | Mr. Alexis DUSHIMIMANA . Oct. 2015 Present
Officer.” O&M Unit, WASAC RWSS
Rural Water Operation & Maintenance
20 | Ms. Vital NSHIMIYIMANA Oct. 2015 Present
Officer.O&M Unit, WASAC RWSS
Rural Water Operation & Maintenance
21 | Mr. Etienne June 2017 Present
Officer”O&M Unit, WASAC RWSS
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" 'Annex S.RecorQS of training * .-

1. Training for Cbuntérparfs

SE

(as of end of June 2017) .

No. Name of training course Period Venue No. of Trainees
Operation and Maintenance of Borehole |14th and 15th December
! with Hand pump (theory) 2016 WSSz, .
. 20th ~ 22nd December, [(WASACHQ &
2 |Water Quality Control and Management 2016 Central Laboratory 13
3 |Data Management ggll 3nd 7th February, WASACHQ 11
4 |Environmental Impact Assessment (EIA) |[20th February, 2017 WASAC HQ 13
Development of Operation and
5 |Maintenance Manual by Water Supply 23rd February, 2017 WASACHQ 2
System
Operation and Maintenance of Borehole Rwamagana &
. with Hand pump (field practice) geiel ey Kayonza District >
Project Cycle Management with
7 |Problems/Objectives Analysis Facilitation |6th March, 2017 WASACHQ 15
Skill
Total 68
2. Training for the Districts and Private Operators {as of end of June 2017)
No. Name of training course Period Venue No. of Trainees
Development of Operation and
1 [Maintenance Manual by Water Supply ;gtlh;md 21st March, Ngoma District 15
System
2 |Water Quality Control and Management |22nd - 24th March, 2017 [Ngoma District 15
Operation and Maintenance of Borehole Rwamagana &
3 with Hand pump (theory & field practice) 28th - 31st March, 2017 Kayonza District 15
Total 45
3. Stakeholder Workshop {as of end of June 2017)
No. Name of training course Period Venue No. of Participants
Stakeholders sharing workshop on the
q Pro-}ect for strengthening operation and 10th March 2016 CT_,ASSIC Hotel, 32
maintenance of rural water supply systems Kigali
in.Rwanda
2 The f_irst technical workshop on . 21st March 2017 HIGHL!}ND.S 20
sustainable of rural water supply services Hotel, Kigali
The second technical workshop on HIGHLANDS 13 (Day 1)
3 sustainable of rural water supply services LB K A Hotel, Kigali 15 (Day 2)
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: An‘nex9ll.)ocu'ments:de\"elqped L

“|No. ' ‘Document Title Current status e
. . completion
Baseline survey report, March 2016
1) Household Social Economic Status Report
2) Report on Socic-Economic Status of Districts, and Institutional Survey of Sectors and Cells
1 | 3) O&M Actual Condition Survey Report on Bascline Survey, Volume 1: Main Report Final done
4y O&M Actual Condition Survey Report on Baseline Survey, Volume 2: Attachment
5) Survey for Institutional Framework for the Operation and Maintenance of Rural Water
Supply Systems
Annual Action Plan (2016/17) for Rural Water Supply Management Services for Four Model
Districts, Sep. 2016
1) For Rwamagana District .
2 . Final d
2) For Kayonza District n one
3) For Ngoma District
4 For Kirehe District
3 Mid-Term Action Plan (2016/17 ~ 2019/20) for Rural Water Supply Management Services Draft TBD
for Four Model Districts (Rwamagana, Kayonza, Ngama, Kirehe), July 2016
4 |National Guidelines for Sustainable Rural Water Supply Services Draft version 2 2 Of.J Eﬂy UL
first edition
: . End of October 2017
5 |Technical Support Manual for Rural Water Supply Project Zero-draft as first edition
6 |Training Module on Operation and Maintenance of Borehole with Hand pump First Edition End of M?'I.Ch 2018 as
second edition
7 |Training Module on Water Quality Control and Management First Edition — M?I.Ch 2018 as
second edition
8 |Training Module on Procedure of Operation and Maintenance for Pipe Water Supply System | Zero-draft gl::: gﬁlﬁg 2017 as
9 |Manual for Data Management with MS Access First Edition TBD
e . . End of September
10 |Facilitation Manual for Promoting Independence among Communities Zero-draft 2017 as first edition
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... Annex 10:Proposed Project Design Matrix (Ver. 2)

£4-1V

P

(28 June, 20

1 This includes “National Guidelines for Sustainable Rural Water Supply Services™ and “Technical Support Manual for the Rural Water Supply Project”.

1/5

17
Project Title: Project for Strengthening Operation and Maintenance of Rural Water Supply Systems in Rwanda
Implementation Organizations: Water and Sanitation Corporation (WASAC)
Target Groups: WASAC /RWSS staff and District officers in 4 model Districts (Rwamagana, Kayonza, Ngoma, Kirche)
Period (Tentative): Approx. Four and a half years from the date when the first Japanese Expert is dispatched
Project Sites: Kigali (WASAC HQ) and 4 model Districts (Rwamagana, Kayonza, Ngoma, Kirehe)
Narrative Summary Objectively Verifiable indicators Means of Verification Import Assumption Achievement | Remarks
Overall Goal 1. Standardized report is submitted | 1. WASAC/RWSS annual report
Sustainable framework for the regularly from WSPs to their reporting | 2.  Standardized reports submitted
operation and maintenance of rural line in all Districts of Rwanda. by Water Service Providers
-+ | water- supply systems is implemented | 5 100% of the rural water supply systems (WSPs)
‘| in Rwanda. are managed by licensed WSPs by using
model delegated contract in all Districts
of Rwanda. :
Project Purpose 1. Institutional framework for the operation | 1.  Institutional framework report 1. Political situation
Sustainable framework for the and maintenance of rural water supply | 2.  Authorization of SWG on, i) remain stable.
| operation and maintenance of rural systems is approved by SWG; institutional ~ framework, i) | 2. Adequate
| water supply systems in Rwanda is | 2. National guidelines and  manuals national guidelines and manuals, financial
.| established. developed' in Output 2 are approved by and iif) technical support resources for the
BE SWG; manuals. operation and
3. WASAC RWSS’s annual action plan 3. Of.ﬁcie_ll publication of national maintenance  of
(including capacity development plan) is e L rural water supply
) 4. - WASAC/RWSS annual report systems are
implemented.
allocated to
Districts and
WASAC RWSS
3. The policies on
rural water supply
management
services are mnot
significantly
changed
2]
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Annex 10:Proposed Project Design Matrix (Ver. 2)

Outputs .
1. Effective and sustainable 1-1. Institutional framework is drafted. 1-1, Institutional framework report The turnover of
institutional framework® for the 1-2. Institutional framework is validated by 1-2. Signed TWG meeting minutes WASAC RWSS
" operation and maintenance of the TWG? and model District

. rural water supply systems is

-. maintenance framework is

improved through testing in the
four model districts from Eastern

-1 .. Provinces.

maintenance of their water supply
systems in accordance with the guidelines
and manuals;

4-1-1. Collected royaity is being used
appropriately for rural water supply services
by the four model Districts;

4-1-2 Monthly reports are being used
appropriately for elaborating operation and
maintenance plan by the four model Districts;

4-2. Operation of rural water supply systems
in the four model districts is improved.

developed.
| 2. National guidelines and manuals | 2-1, Necessary national guidelines and | 2-1. Signed TWG meeting minutes
“4necessary for operation and manuals are drafted; 2-2, National guidelines and manuals.
maintenance of rural water supply | 2-2. Necessary national guidelines and
systems are developed. manuals are validated by the TWG
3. The capacity of WASAC-RWSS 3-1. All staff from WASAC RWSS received | 3-1. Annual action plan (including
to support the Districts in their training; capacity development plan)
operation and maintenance of 3-2, Training programmes and technical | 3-2. Technical support manuals
o rural water supply systems is support manuals for the Districts are | 3-3. Project report (training report for
E -developed. approved by WASAC the Districts)
f :; 3-3. Technical support manuals for Districts
T are utilized appropriately for the District’s
g - training by WASAC RWSS;
~ 7| 4- . The proposed operation and 4-1. Model districts conduct the operation and | 4-1. Baseline survey reports

4-2. Corrective action plans

4-3. Project reports and/or
WASAC/RWSS annual report

4-4. District Audit report

4-5. Annual action plan by the
Districts

4-6. Monthly reports by WSPs

4-7. Mid-term and end-line survey
report

is not significant.

Lk B 3

- 2 Roles and responsibilities of stakeholders, reporting and supervision linkages, implementing structure and financial flow.
* 3 Thematic Working Group under SWG
4_Inc1uding training programmes and necessary manuals and/or textbooks for Districts and WSPs
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 Annex 10:Proposed Project Design Matrix (Ver. 2)

improved;

WSPs is improved;

is increased;

increased .

4-2-1 Average downtime is reduced;

4-2-2 Compliance rate with Rwanda drinking
waler standard for residual free chlorine is

4-2-3 Annual collection rate of water tariff
from users is improved;

4-2-4 Annual collection rate of royalty from
4-3. Operation of point water sources in
the model sites is improved.

4-3-1 Number of active water users committee

4-3-2 Annual amount of collected Q&M fee is

Activities

1-1. Existing laws, policies, frameworks, institutional capacity
and interventions regarding the operation and
~ maintenance of rural water supply systems, are studied
and assessed to clarify the issues and problems.
"1-2. A country-wide consultation with private and public
~- stakeholders on the results of the study and assessments
* . is.conducted in (1-1).

1 1:3. Based on (1-2), an institutional framework for effective

“and sustainable operation and maintenance is drafted.

" |"1:4. The draft institutional framework is submitted to the

- Vice Chief Advisor/ O&M 2/ Water Supply Facility Management
- 0&M 1/ WSPs Management/ Data Management
- Community Sensitization/ Training Course Planning
- Water Quality Control and Management
- Training Course Management
- Other short-term experts if necessary
2.  Equipment
- Two vehicles for WASAC RWSS (one for Headquarter and one for the
Eastern Province Branch)

- Water quality test kit
TWG for validation. - Operation and Maintenance tools and materials
| 1-5. The approval of the draft institutional framework is - Others
~__processed within SWG. 3.  Project activities fee

Inputs Pre-Conditions
~1.0-1. Establish the Project Implementation Committee (PIC). | The Japanese side 0-1. Political situation
+-1.0-2. ‘Establish the District Forum (DF) in each model district. | 1. Experts remain stable,

| 0-3. Finalize the PDM (ver. 1), Plan of Operation (PO ver. 1) - Chief Advisor/ Organizational Management/ Guideline & Manuals 0-2. Appoint at least
| and the monitoring plan. Development one staff

responsible for the
water sector in
each District.

3/5

Lk B 3



TR

‘Annex 10-Proposed Project Design Matrix (Ver. 2)

. 2-1. Exiéting standards, guidelines and manuals for the

operation and maintenance of rural water supply system
. .are collected and analysed.
2-2. Plan for development and improvement of guidelines and
- manuals are shared with the WASAC.

223, Based on (2-2), guidelines and manuals are drafted.

2-4. The guidelines and manuals are reviewed and evaluated
based on the workshops and trainings implemented in
.- Activities 3 and 4.
2-5. Based upon the evaluation, the manuals and guidelines
are revised.

-| 2-6. The draft national guidelines and manuals are submitted

to the TWG for validation.
2-7. The approval of the draft national guidelines and manuals
is processed within SWG.

3-1. Based on Activities 1 and 2, WASAC RWSS's annual
" action plan (including capacity development plan) is
- -~ developed.
3-2. Necessary technical support manuals for Districts are
developed.

33, A training programme to strengthen WASAC RWSS’s

- . institution and personnel’s capacities is developed.
3-4. Based on the training programme, workshops and
- trainings are conducted to the staff of WASAC RWSS.

"|'3-5."The training programmes and technical support manuals

“are revised.

e 3—6 The approval of training programmes and technical

" support manuals are processed within WASAC.

- . '4-1. The criteria and parameters for the baseline survey’ are

. agreed with the 4 model districts.
4-2. Tmplement a baseline survey of the rural water supply
systems in the 4 model districts.

| 4-3.; Support the 4 model districts to develop actions and

: timeframes to correct negative findings.

‘| 4-4. Based on Activities 1 and 2, a training programme to

strengthen the capacities of District staffs (and WSPs) is

4,  Training courses in Japan and/or third country

The WASAC side
1. Allocation of counterparts and administrative personnel
- Project Director
- Project Manager
- Counterparts :
2. Allocation of office space and facilities
- Office space for Japanese experts in Kigali and Eastern Province
- Other necessary facilities, equipment and materials for the administration
of the Project
3. Counterpart related cost

_implemented.

= T Apért from those indicators available in the MIS data, this includes socio-economic conditions, existing infrastructures, operational and management status, etc.
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Annex 10:Proposed Project Design Matrix (Ver. 2)

\

4-5.

4.7,

4-8.

A training programme to strengthen the capacities of
District staffs on management of the point water sources
in the 55 model sites is implemented.

. Support Districts (and WSPs) to implement its

responsibilities under the proposed framework.
Support Districts (and WSPs) to monitor the operation

- and maintenance activities and evaluate the proposed

framework.

Based on the monitoring results, recommendations for
further strengthening operation and maintenance
framework are drawn up.

). End-line survey is conducted.

6/5

Lk B 3



AR

L A1-58

O



6G-1V

v

Attachment

Project Title: Project for Strengthening Operation and Maintenance of Rural Water Supply Systems in Rwanda
Implementation Organizations: Water and Sanitation Corporation (WASAC)

Target Groups: WASAC /RWSS staff and District officers in 4 model Districts (Rwamagana, Kayonza, Ngoma, Kirehe)

Period (Tentative): Approx. Four and a half years from the date when the first Japanese Expert is dispatched
Project Sites: Kigali (WASAC HQ) and 4 model Districts (Rwamagana, Kayonza, Ngoma, Kirche)

(28 June, 2017)

Narrative Summary Objectively Verifiable indicators Means of Verification Important Assumptions | Achievement | Remarks
Overall Goal I, Standardized report is submitted | 1. WASAC/RWSS annual report
Sustainable framework for the regularly from POs to their reporting line | 2.  Standardized reports submitted
operation and maintenance of rural in all Districts of Rwanda. by Private Operators (POs)
water supply systems is implemented | 5 ° 100% of the rural water supply systems
in Rwanda. are managed by licensed POs by using
model delegated contract in all Districts
of Rwanda,
Project Purpose 1. Institutional framework for the operation | 1.  Institutional framework report Political situation
Sustainable framework for the and maintenance of rural water supply Authorization of SWG on, i) remain stable.
operation and maintenance of rural systems is approved by SWG; institutional  framework, ii) Adequate
water supply systems in Rwanda is | 2 National guidelines and manuals national guidelines and manuals, financial
established. developed' in Output 2 are approved by and iii) technical support resources for the
SWG; manuals, operation and
3. WASAC RWSS’s annval action plan 3. Of_ﬁcia_ll publication of nationai maintenance  of
(including capacity development plan) is guidelines and manuals, rural water supply
) 4,  WASAC/RWSS annual report systems are
implemented.
allocated to
Districts and
WASAC RWSS
The policies on
rural water supply
management
services are not
significantly
changed
1 This includes “National Guidelines for Sustainable Rural Water Supply Services” and “Technical Support Manual for the Rural Water Supply Project”.
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Outputs

1. - Effective and sustainable
institutional framework® for the
operation and maintenance of
rural water supply systems is
developed.

1-1, Institutional framework is drafted.
1-2. Institutional framework is validated by
the TWG*

1-1. Institutional framework report
1-2. Signed TWG meeting minutes

2. National gnidelines and manuals
*necessary for operation and
maintenance of rural water supply
systems are developed.

2-1.Necessary  national guidelines and
manuals are drafted;

2-2. Necessary national guidelines and
manuals are validated by the TWG

2-1. Signed TWG meeting minutes
2-2. National guidelines and manuals.

3. " The capacity of WASAC-RWSS
to support the Districts in their
operation and maintenance of
rural water supply systems is
developed,

3-1. All staff from WASAC RWSS received
training;

3-2. Training programmes and technical
support manuals for the Districts are
approved by WASAC

3-3. Technical support manuals for Districts
are utilized appropriately for the District’s
training by WASAC RWSS;

3-1. Annual action plan (including
capacity development plan)

3-2. Technical support manuals

3-3. Project report (training report for
the Districts)

4- The proposed operation and
mainienance framework is
improved through testing in the
four model districts from Eastern
Provinces.

4-1. Model districts conduct the operation and
maintenance of their water supply
systems in accordance with the guidelines
and manuals;

4-1-1. Collected royalty is being wused
appropriately for rural water supply services
by the four model Districts;

4-1-2 Monthly reports are being used
appropriately for elaborating operation and
maintenance plan by the four model Districts;

4-2. Operation of rural water supply systems
in the four model districts is improved.

4-1. Baseline survey reports

4-2. Corrective action plans

4-3, Project reports and/or
WASAC/RWSS annual report

4-4, District Audit report

4-3. Annual action plan by the
Districts

4-6. Monthly reports by POs

4-7. Mid-term and end-line survey
report

The turnover of
WASAC RWSS
and model District
is not significant.

2 Roles and responsibilities of stakeholders, reporting and supervision linkages, implementing structure and financial flow.

3 Thematic Working Group under SWG

* Including training programmes and necessary manuals and/or textbooks for Districts and POs

2/5 O
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improved;

users is improved,

POs is improved;

is increased;

increased .

4-2-1 Average downtime is reduced;

4-2-2 Compliance rate with Rwanda drinking
water standard for residual free chlorine is
4-2-3 Annual collection rate of water sell from
4-2-4 Annual collection rate of royalty from
4-3, Operation of point water sources in
the model sites is improved.

4-3-1 Number of active water users committee

4-3-2 Annual amount of collected O&M fee is

Activities

Inputs

Pre-Conditions

0-1. Establish the Project Implementation Committee (PIC).

0-2. Establish the District Forum (DF) in each model district.

0-3. Finalize the PDM (ver. 1), Plan of Operation (PO ver. 1)
and the monitoring plan.

1-1. Existing laws, policies, frameworks, institutional capacity
and interventions regarding the operation and
maintenance of rural water supply systems, are studied
and assessed to clarify the issues and problems.

1-2, A country-wide consultation with private and public
stakeholders on the results of the study and assessments
is conducted in (1-1).

1-3. Based on (1-2), an institutional framework for effective
and sustainable operation and maintenance is drafted.

1-4, The draft institutional framework is submiited to the
TWG for validation.

1-5. The approval of the draft institutional framework is
processed within SWG.

The Japanese side
1. Experts

- Chief Advisor/ Organizational Management/ Guideline & Manuals
Development
- Vice Chief Advisor/ O&M 2/ Water Supply Facility Management
- O&M 1/ POs Management/ Data Management
- Community Sensitization/ Training Course Planning
- Water Quality Control and Management
- Training Course Management
- Other short-term experts if necessary
2. Equipment
- Two vehicles for WASAC RWSS (one for Headquarter and one for the
Eastern Province Branch)
- Water quality test kit
- Operation and Maintenance tools and materials
- Others
3. Project activities fee

0-1. Political situation
remain stable.

0-2. Appoint at least
one staff
responsible for the
water sector in
each District.

3/5
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2-1. Existing standards, guidelines and manuals for the
operation and maintenance of rural water supply system
are collected and analysed.

2-2. Plan for development and improvement of guidelines and
manuals are shared with the WASAC and Districts.

2-3. Based on (2-2), guidelines and manuals are drafted.

2-4. The guidelines and manuals are reviewed and evaluated
based on the workshops and trainings implemented in
Activities 3 and 4.

2-5. Based upon the evaluation, the mannals and guidelines
are revised.

2-6. The draft national guidelines and manuals are submitted
to the TWG for validation.

2-7. The approval of the draft national guidelines and manuals
is processed within SWG.

3-1. Based on Activities 1 and 2, WASAC RWSS's annual
action plan (including capacity development plan) is
developed.

3-2. Necessary technical support manuals for Districts are
developed.

3-3. A training programme to strengthen WASAC RWSS’s

' institution and personnel’s capacities is developed.

3-4. Based on the training programme, workshops and
trainings are conducted to the staff of WASAC RWSS.

3-5. The training programmes and technical support manuals
are revised.

3-6. The approval of training programmes and technical

. _support manuals are processed within WASAC.

4-1. The criteria and parameters for the baseline survey® are
agreed with the 4 model districts.

4-2, Implement a baseline survey of the rural water supply
systems in the 4 model districts.

4-3. Support the 4 model districts to develop actions and
timeframes to correct negative findings,

4-4, Based on Activities 1 and 2, a training programme to
strengthen the capacities of District staffs (and POs) is
implemented.

4,  Training courses in Japan and/or third country

The WASAC side
1. Allocation of counterparts and administrative personnel
- Project Director
- Project Manager
- Counterparts
2.  Allocation of office space and facilities
- Office space for Japanese experts in Kigali and Eastern Province
- Other necessary facilities, equipment and materials for the administration
of the Project
3. Counterpart related cost

3 Apart from those indicators available in the MIS data, this includes socio-economic conditions, existing infrastructures, operational and management status, etc.
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4-5.

4-6.

4-8.

A training programme to strengthen the capacities of
District staffs on management of the point water sources
in the 55 model sites is implemented.

Support Districts (and POs) to implement its
responsibilities under the proposed framework.

. Support Districts (and POs) to monitor the operation and

maintenance activities and evaluate the proposed
framework.

Based on the monitoring resulis, recommendations for
further strengthening operation and maintenance
framework are drawn up.

. End-line survey is conducted.
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- WUC IZBE LTI, fRl2~A v ey MM, ik ST RIT Tl 0| Mgk & e
THIENTERY, WUC ITH LWT 7 u—F T, (ERICIIKOFAEZH S & o &
VAN

CJCA RT T 4T L1E, WUC 7 ru—T v 7% LY, P& - CTREHEEE
g 5728 LTWD,

R TEAEBE ATV, AHEEAEETIA ALL Y ELTWDS, KEFHET, R TTE
HITHAE - BEHABZ21To TV AT Z R THIRENY Yn—F 2 Bolehy, vy
TIXEE LW,

cWUC R ==7 ¢ OIE(LIZH ) L TV Al K-—IZi%. World Vision, WaterAid, Water
for People 72 X283 0 . WUC OHFHEZ %247 > T 5,

-7 Y 7 NOWHETIZ, E=F V7 OFE, a2y ML P OEEE
P C DM TRy Ry T 4o NH Lz, 25 OMikIE. WASAC 7 HERICEHE L T
X2, BOHHERS 7 x 0 —7 v 72T 5O MNER @ 2 EOREIL, oI TR
N5, WHETH S REFa A » MIbhnh L9,

- PO MEHRT B Jifiz% > WUC 1%, Tap Manager DE=4% U > 7 1470, [ENH 5 & il %
1%,
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T R RLAEK
ELS 6 A 14 H 9:00-10:00
Bl N = T RS T
T R AH T Mr. Henry KAKOOZE Executive Secretary
=2 Jean T, Iriho 7> A& >~ W, FHEEE 44
L

(Vice Mayor & [H#E TETE - 7o i3, S7eBIEIZ K 0 | Executive Secretary & ik, #19DIZ,
JanFTE LY., uy=r FOMELHP)

< KB CORRREIT, EEHERFE AN, FRIA V7 T OMEFRFERL, ala =T 4 O —
F—v 7, REYI R HERFE L DB S D E A H D, WUC IS TR 53, /K
RS> THZREDA—FT—2 v TORMPSLHEFEENTETHEI N TND F—A
N D,

* PO /X MKM 23 LT\ 5, POIZBI L Cid, AKL, EMTHEE SI2IZMER VY, PO O
4913 5 R,

- WASAC 7B, REREFHIZXREZHE LTV D,

c KRGEOROBIRIL, ERLVVOERICESEREL T\, BifElIX, EDPRS DK%y
FONFIZIFESE, BO 5 0M4EFHEINH W . WASAC & D 3— hF— v 72X 0 2018 4
F T2 100%D T 7 A2 BIEL TV 5,

s IN=HROBEOIR, BRAKPEE, FRAKICHET 2 EHFFOEEMHEIL TN D
D, BEREL CORWIEFARZ WO T, HFOMFRFER A LS5 2 & I13nE,
cAGIKRASDT A Om I, e OEEHERFE B O M LR AR IEN, 4L PO OF
¥ U T 4IRS TV D,

- District Water Board (%. District Council IZ XV A U _R—2MEm STV 5D, A 23—,
WASAC. PO, EBDOFEFFHEY | District Council 72531 7 44, TUHIC 1 A& 28>
CHEDAK 712854, 1T DB I X —ICbhbl2¥KE2H-oTEBY, HETIH., ZNHEE
15 D=y FTHHETHZ LiZ/>TWDEHR, EEIEX, 4 Aox=v FE (director) L
NEE SN TWRY, AX y TEEDOTZDDOFHEN 457202 & AR,

< REFEBUINIZ X DU Z G /KR OMERFE B 12 FE Y3 5 7= D Water Revenue Account
DA ENTWS, —fETETIL, oA v 7 Tk b oY= FEE H 2 S /K B8
OER LI LN b0y, 207wy MIADBAEIT, KBRS OMERE I
FHE L THEX 270, JiOEEIZSRNB 5 Z ERHRTX 5,

‘PO, A3 2=F 4 DL TRy RV T L ENLT 4 V7 FEE, JOCV DOIEF)LF v /8
ENLDOEESIZ > TV 5,

THI AR ROk
H 6 H 14 H 10:30-11:30
YT VU = T ERE TR s =
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G Y Ms. Olive MUKANDAYISHIMIYE, District Infrastructure and Property
Management Engineer
THIRR A Jean TR, Iriho 7 v 2% > ., Y, FHiEA 4 4
R

(HEEIT, 2015 42 4 HlcA 7 74 L L THET, - ES - ERAR DD H
—DA T THEHY LTS, A HF o — (TP J:fﬁi‘m CTFEhE, BLHIEEIT Jean FFE D
HER)

- Tuvel hOERT o RE, NEH L IXE AR, SFEE V- OWHEN & HIXTTE
ST, FIE3 T N—T ULMES TR,

- District Water Board (3, #Ry5HY, FRAEE . | - BLEREE. FIHERESE. PO, B
= hF =72 EInD a5 TV D (JE: A > 73— (% Executive Secretary OFi & #8720 %),
4 5% FEE, wEIX. PO DO LR — b, HIOKKIZEIT 2382 &, PO b
DOHAEFIT, District Council (Z#2HH S4L, = E—72% RURA, WASAC. MININFRA, Mayor
D 4FIEA S ND,

< FEAKHEE HERE L 72V o0lX, TEOMBEICE D, HEFFEFBLICYLER TEIZ, oA 7

THERFE B b LT, 12 8000 5 RWF F2E, Z iU, m%’?ﬁ%ﬁ%ﬁm YO ETe, fa
Kitigk DEHIL, ~A FT—72b DX, PO MREKDOHF TIT 5 23, KHEBRERITE O T
8o TS, BRZIZZDTDDO RN,

« ZOHIE TR EOW 1 H1T o TS DILH AT

7n/:&ﬁ®ﬁ@iﬁ%tot¢Pomﬁﬁﬁkﬁ¢b%¢<ﬁoko%ﬁﬁf%7:
HVIR DO LEETE =, Practical R b DN o LB D E LU,

(2L > THHHMEIXA TS~ 7=, HillE professional 72fLZF N TE TWVRdo T2, HHEIC
X0 EEHERE A D A #/V%ﬁ&%%@i%ﬁfx EN b LTz, HAIRE S b m kL,
KEIWTREMTED LI T oT, 7272 L, RV AT L7 EDY — VRO,

BB AT Y a— VBV ICEDITHIE L CW R DZER TE A 754 5, Rk A X
7 MZHOWTIL, PO BALTEDL LD T, [FL /S UNT Z 2 TWIT 270058, PO %
PR—= T HEDRENZ 00> TN D,

WUC IE, =T =Yy 7ORENNRE, 21227 4I2F v T T 4 BR0VDO T, ik
HEEE L7\, BB 7= ORISR BN LE, PO IZHHFTHEHED ) 7T BLET
HHM, POIIALTED LG LILZRZWD T, a2 a2=7 1 OHAi# (technician) % Hk
THIEDRVE,

s uYxl FOWHED~=2 T /WIFEA L TWD, PO bflio T 5,

- TuV el FADESBRDOERL LTI, PEDHALTA ZF—FLTUILY, ET,
mayor, vice mayor Z i DT, KR LENFE S T D DK A2 5

H K¢ 6 H 14 H 13:30-14:30

AT MKM =55 it
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G Y Mr. Tharusse KIRENGA President
Ms. Josiane NYIRAHABINEZA Secretary-Accountant
R HE Jean TR, Iriho 7 v 2% > ., Y, FHiEA 4 4
R

(A#kIE. Jean AT B L AMEEZ B OMWEFRIZ L VITH-72)

* MKM X, 2007 4#(Z Association & L CE¥ . 41, 2009 T 64 44 DA /X —%FFD
Cooperative & 7¢ - 7= (Cooperative |35 4% 2 i 2 [HA) . 2015 -2 [E B 6k S 4u7- National
Cooperative Agency D AT A X AZ72 0 2017 HIZ RURA D T A B A &5 Sz,

< BUE 64 44D A =3B | & EIX. Executive 7% 5 4. Audit Committee 7% 3 4.
Administration Committee 73 54, Staff 2820 4 £ 72> T 5,

- 2008 FICRAHE L LT, EARFREIICLIOTICERELZIT oI LR H LN, &
[E]1%, 2015 T IERUZ PO IZIBRE STz, LEDORKITHEH N TE 5, § TIZ 2 F DT
E&xH L AN,
< Y IR, BB 6 DD X —D D H 3| s X —, kiSO % 183813 44,000 A
B TTHEIK DY 263 DT & AFRIKERDS 69 DT d B
- JICA [ZIX PUERA-SANI 7' ¥ = 7 h CilEHEFFEFROY R — b &2 17,

- MEFFE PR EORREIX, 10 L EOHWIER N SN2 L, R T RBOMERNH D08 (R
YT OMMFEEIT 10 ). ZOX I RKBE I BV ITEOBEICRD, LrLeRb,
FRMB WD FENE STV RY, Special Water Account 23AFR S TWH DT, £ I
TEAHUZL Y, F2, BEHLTWDHMEETH 1 HIZ S FEH< W LEAKTET, 4
MOEL HVWOHIEETH D, Z DD, WARRIAZ LY Do TnD, ERIZIN
ANZIE UTz B2 ih 072 < TR B2V DTED,

- PO OERITIE, B3, PO L a2 a=T 4 DY R— L Z21THZLITHR->TEY, PODD
EMRNC LR — R 25 L TRIBEZHE LTS, BADEAIIE, BioAf 7 70
WASAC ICEFEHEEEZ & > TWWb, Bl S 2=7 126 LTk, Bk L2502 Lo
S>TW5b,

- SRR OB, SEF, EEAKR LS, Ty v T b %I, RWASOM OF 7 =3 ¢ v
DOHHEIZIX, Z® PO 25 Topengineer ® 1 4 MNBNM LTz, WHEEZZ T -7 7 =3 % D
firikm ELTnd, R MEH, BRIEBEBORPN R ENTEL LS RoT, TDOAN
t 7 2 —DOT 7 = % 2 hands-on THZ TV 5725, RWASOM OWFE & Al U K 5121
TERVWOT, b2 L DAEIHEIZSZME T, Yoy =y NOWHER ¥ 2 —b
DRIV TWND K9 7208 HANIHE I TESCIAGL 23 =,

- KEFHEIT 100%H#U TE TV D DT TIEZRW, I LARWAD T + 1 —% LTV Z1E
FTHYDANBND,

T S AL
R 6 /1 14 H 15:00-16:00
il BET 0V NEBDT
it R AH T WANFITY (ELEE) AAT 2/
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TR H

W
CAEE T e U e 7 RN TTIR, AFKER 75 T A R, 1 FETIC 1~2 OKEENERE STV D
B AT

« V7 harviR—3r b TIE, BB—PO—(FERDLUL TRy NENLEITH, BOIEICEE
b, BE PO ZEE L PO DIHEZIT> TS L2 A,

« WASAC 725 OELIZ 10 | B IFHEIZ community mobilization 23:B 1 X4, WUC D37 |
FEXETDHZ Lotz

cH e EoEEICEL T, e TER LB R o T, BEO Y 7 a L oHEE
75 2 ENBEINTWZ, LR, H7eDil A ra—nngbd, V7
IUOHETE T o O&REf D Z ENRTE e ote, T, HTr TX—XT7 14 il
IZHREM 2 00T T2 T D D BN TEBINER L TWRho 7 Z e b D08, KR
NTWARWEBHINHE T2V &) WASAC D HEHIH LD (7 v oiHEE RO
Z7 MRIZTETWD), 2D, PO OWHE TITBEEFELENMES 2GR 2~ 72,
AEEESNTWHEEFEINI TE 2o e b0, 70 & OFmIEAIT#EEIT> Tz,
< BUR TR, BE T 30E RS LTEIWTWS, 2D T, £OH TRIEEREHH To
HEEL W) Z IR, ZOT—AD LI ICENENDEEOEEOFTHIEFDAr ¥ o
—IVIRE DR &N RAY IR L,

- BEERIEOEBIIIET 72 - 72, WASAC TiE, A > 7 7 @7%ICE L CiX Development, ~
T7aEIRWS () - Va®) BREOCR-TEBY, Wil cala=r—a b 1B
P olo, BOxPSE. B Lo TETBEWRH o7 (TY 4 RNB Lo LTW5),
CEBDAH » TNE, A= R—E Vg VRV R — MNMIOWT, Y7 aDOHHETHEE L &
Bbhbd, PO, SWHEREN, ZhExToE Z A, EHSEOEME (down time 72 &)
THREMEDOY—EZADHRTH, FHENLOANHOED & O FHmME,

T A RO
ELS 6 15 H 9:00-10:00
Bl UNICEF F355 7T
RS Mr. Jean Marie Vianney RUTAGANDA, WASH Specialist
i 2 B, FHhZEE 34
L

(7 ROMEHEH UNICEF il TWARhoT- X 9 T, SHRRRICIRELR H o 7228, F D
Lcmkre szt A< ne)

* RWASOM ©~7'm v =7 ML, Kt Z—|Z LT welcome,

« #A7K=RIZ. UNICEF X WHO THEEEHA LizbiF Tidwnas, BFT —4 Tk, #irtic X
D 7=53% U | Living Condition MFf#A Ti% 85%, Demographic Health Survey Tl 70%% CTh
bo EEHL TN Z ENEE,

CKERHEIE, 232 =T 4o TRV TR RR-TEY ., BAREICIEH LV O
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o TWnWb, BRBICHLT 7B ATED L) RFEDLE,

C TEEMERFE LN BB, 2 O T JICA [ THREN A RO D TIX AW, HERFEE A
POIZZFEL T2 Z & T, PO IZKIT 2505k - BN COF ¥ SEADBREIZ/R > T\ D, BB -
PO IZ%t3 % JICA D ¥ ¥ /S /LIE, SWG CiEi ST 5,

- UNICEF T, ¥ RELEZITo TS, BFOa Iy h AV FHE L, JICA OF v 3
Bt HbEekE LTERENRHE TS,

* UNICEF O F v /SE/LiX, P8 2 BR&E B 2 BRC, BB, PO, =X 2=7 I L3 L
TW5, POIZBL Tik, ZRICHIT 0= U U ZICBET 8O 7 & 253w BT
BT DB

< ZOIEH>, 10 ERIZH1F B Early Childhood Development DR HAD R TH, PO L2 =
=T 4 DX RENEITH>TND,

- I 5 EFHE (EDPRS) TH. PO OFRALAEIFREIZ 72 > T D, £ O, [FFHET
X, B2 X —07 7 ROEM (HER5E) . K~D lequity, efficiency, effective] 727 7 & &
DYLK, affordable 72 fi/Eh— B RAZEREIT LTV 5,

« RWASOM TIER L=, SWG TT U —7 4 7S, ZMEMNLD I A FEAT
S77, SWG THGR I UL, mandatory (ZEFHESND b D LD, Zhud, SO
@ harmonization @ —5&,

« SWG 121% 20 LL EDOFER SN L T 5, JICA 1% SWG @ Secretariat HH24 LT\ 5,

T AR RO
H g 6 H 15 H 11:00-12:00
S FEPEAR H¥577
T R AH Mr. Cyprien REBIKWEKWE Chairperson
i 2 Iriho 7 A%~ HH, FHiZE 2 4
W22

- 2011 ARICRRSL S h, 2013 AEIC 2 — 4L NGO & LTV YU U FHFICEER STz, A N
— RN ) 39 [IATZ » 7= D23, 2015 4EIT1E 43 MRICHE X 7=, D%, #a/Khaa%E HE
ROEFIZED, 1ERCTRET D POIL24EF TL o722, 1 TEEOEZ MY 5
PO i % 7= Z L BIfEIX FEPEAR ONNFIFIRIX 18 1272 > T 5, Bl E O EFi-
TWTHIMELTWARWVWPO b dH 5,

- FEPEAR |X, PO O 7 7 U Z KT, BUFIZxT 57 KA —, WATSAN 738 D/ —
ko — & DO HILAH, FEPEAR A TORBROILFEEETT-> T D, PO ITKIT 5 v Sy
FAELT 4T ToTWA, 27T ey xs FEFEE 6 DONHEEY 2 — /L& ffio
THHMO N L—F =279,

- FEPEAR O£ (chairperson) 1XMEAEDOR T T 4 7, DRIZERE O ZFF-> T D 2
ENGM, ES (board) AU N—I2iE, 2R, BlIeR, EFiL. SFh 7T RS2
Y . FEPEAR WNICHfsZ: B4 (arbitration committee) . Es&ZE 4> (audit committee) 73HHA%
SNTWD, EEEE, MEEES O contribution (2 X 5,

- PO DI LIBEZR O1X, BRI EFERE Lok, AR S KRN+ Hian &,
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LRI OR L T OB NV LA THEEL W L H o7, T, AL PO,
WASAC @ 3FIZLD DTN, BIH E VAT TEFENSE X TH RS L TR,

< LR 72 v XU T 4 EVT 4 TR, FEPEAR THAMEIIIT - TV 5D, WHEZE
ST T AL THBEET 5 2 ENZVO T, MEAICHHERN LB/ D, BE L= A% >
Z1E, HACRIIMOKER OB, FER THRIEOIHE L L - F IXBUMER 72 L1217
< ZENRZW,

cEU LA T X OEBNRH I L Ty o e LD T e Y =7 M 2015 I T LTz,
EU OHHMEITZRIEM T, TNLEIO PO X707 = v a b b idE 2o, EU ©
FEICL Y X80T o 3m L, BURFO FEPEAR OFBEIEN LAY . SWG D A /8 —|Z
Hipote, TDH%AT L HD NGO DFHET 2016 LEITHHER H -7, ZN 5 OHHEIZLE
L~ Th o7, RWASOM OHHEIXAE L~V Cra sl L Tu ey,

« PO DIFECHHED R A E=Z D v, 740 —T v 7 T5ZERNET, Zhix—
ICT&EDLNR— =% LT3,

- RWASOM TlE, PICIZHAEL XA DT +—TF Kb BN, BEREA V7Y FLTW5S,
B4y D&tk (Ayatake) £, RWASOM D5t 4 B8 5 5 3ER T L T 5,
Yl NOERIX, ATV a— )V EESFLIe T oy at L, Tava s O
LD, N RR T OEEHFFEESKEERNTEDL LR DR E, AZ v T
sz, v v BT Ihotz, Sbic, KEFHSLaIa=T 4 - EETAE—
g L OIFEN R L TR Th B 25 & L,

CBBIIARRA T T OBEREMS R, FLANT, 587 X —TICA DEENRA-ST-DT,
FERENH L, 9 FEL V- TWND (F - BEOFE _ROZ L), HTEFEEEY LN
WEYV), HIALY, VU TFE, S E < KB SITH 7R,

33 2=7 4 TlE, WUC, # v 7« v 3=V ¥ —& HICHMBE, WUC (Hiisk 23 #zkE L ¢
HH T e x =V —TEHE LR, Xy T X =V —X, ROONTZLLEDKIE
BreZ2n UERLE S &35 KBRS &35, 5IXPOICEL, 3RNF v 7+ <x
—T X —DOW]Y 53T D),

« PO DAFLIZHT=»> T, FEOMNE L 25 DIE, #KIEREEORER, MBEES., HIlRE
filli,

<JICA ~OEZIIRFIZ/Z2V, 7B Y7 F REa A2 MEVIZED TUVIF I LW,

Tl R ALK
H i 6 H 15 H 14:00-15:00
S Water for People F#5 7T
T R AH T Ms. Perpétue KAMUYUMBU Country Director
T AR M, FHZER 14

Wi

+ RWASOM @ National Guideline K2 7 hME, R7zZ &3 %, PPP Z it 51 THlA & D
EOEE LTV eI bDEo T,
- Water for Life |3, JLiBVR CREEM) WASH 052 2% M4 HIF L72iG8i2 L b, 223
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2 =7 4 HRRIT, K- b L ORgR R, FIROMAMR O#ER, 2Ia=7 4 - FL
TAVX—Ta BB {To TS, KEFEITUEEE2NbL O T, AERCETLZ~—7T
o4 7 REETER L CEEN IR E LTV D,

cKEDW\ EDT=8, FEF 2ImMRWF Z# A L., 54 O KMERICHEFIFEATL =y M EFE L
7m0 EHWMNIKEDF = v 7 B{To TN D,

« PPP OEFAA TV Lo ELTWD, Zhi, BE PO OE(ETED 2 X Lo, B
LOBEOTNNPHIE TR, R TRBIIMERER 2 XA L) —ZFY T TP
T — B RTEENH TS, POITFIZEE T 2N EWT e Wnds, BT ERE 217> T2
NaZ L bian,

T AUARNI T RNIA R T Ta—FE, BTCOAT—7RKVE =N L CTafERICE
ieT 7o —F, BUTOEBIZEMS TIX, WASH (X 1 8T 77 7 LS k& T LT,
FHE & U CRY4r, THETEOFEIE, T — X o ESWTERET DL &) T BT
b TWigmolz, T4 ANV Z FUA R 770 —FTliE, MIS IZHSX, £ 7TD
BURZE T L. TOMREEBE 2 REHEELET D, A V7 TIEIRESNTWDET T
RHEREL CWD Z b, Fa, KEBAEDOW S EFEIT DI ENMLE, FHVITIFARVA
ICIZAZ LD XD ek b HAHD T, ZNOFEET H, ZOT7 7o —F OEMITRAIT,
BEBRERE OX v XU T ¢ « TEARA LV R EITH TS, TEAAL FTIL, RWASOM
TESoTWEY =L ZUET L TEHTE S, MADAFAZIT TRIABREES LTOX
YORUT 4 ERRAWINCETET 5, FoE=X ) U OMMABNRT D, BREFHELEE,
29 L7=alfER 7225l - ik, BEORDOANE « PECIXREE S LW, B2
FHENZEE S X AR R AR T2 2 & BIRICED & 5,

- Water for Life TiZ, 2T 4 ANV 7 FUA R« T 7a—F%5E8»0 1 o v b THEE
LTWb,

«PPP [Xi#EE) /2 ET VN CTHDH, RIZ I 2=T 4 « v X VA MERATVBRM LT, A
YEUT 4 T W poTEORER, KIZBEELD EWo A REy R o72, PPP
WZOW TR B R 2 Ff > TH B H 2 EBIFE,

* RWASOM (3R BRICAHM L L= 7 n ¥ =7 b, SDG ERDT=DITITA v 7 Ti& EHb
WA ANCEGLTe = & 2SN

[/ S
A FF 6 7 19 H 10:00-11:00
10 v A EREB T
I A Mr. Aphrodise NAMBAJE Mayor
R Jean FTE. Radjab 7o 2%k, WY, FHliZE 2 4 (A - WATSAN
Officer)
VS
(E T ETZ - 7= Vice Mayor X2 T/ H . Mayor 3%t L C< vz, BEA. Jean FTE &
DWruvxs b OB %)
- BEOFEAKICEAT 2R EIE, FTAKELO o RKEN SRV E OKIRBARICRIED
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HD)e WITESHFFEFOMBE, 2 2= 4 DAL IITEFRI 20,

-WATSAN Officer % 1 4 #5{F: L T\ %, District Water Committee 23 i% & S 11 CH D \WASAC,
FEORRFHYB SN A R —|Zh - TR, THIZBEL T\ 5,

cFAAKMERR DO U NEVEH E LT, BREREOTED B4 FIE 300mF, KAEIX 124mF %k
LTW5,

- KK BEER (2 HF{E L 7= Special Water Account 1%, LLARTIZ & - 7228, D% Sni-, BTE,
FI-BAR DOYE(F A GO TV . MBEHOEKREFRF > T\ 5,

- EROOBRZEEFE Tl. £ AN S 500m LLNICHKR KR DT 78 A %2455 Z LN AT/ -
TW5, BUET 7 & 23T 83%, 2018 4EIT 100% % AT 5 DORBUFO A, FHEAREN
i)

« PO IFHEATHI 72 % v 27 ¢ 3T,

cHFIIHE L TRV ORZW, T, HFIFOE LoMBEIC LD LA KRE L,
HFOWINEINCBE I TR, O IZITHERE L TW D H TR Z 0,

(BRFM L Ea2—DLAR— I, BHUCHLEAELTUEELWVWE, BEERH-T7-,)

I AR R Bk
H B 6 4 19 B 11:30-12:30
Bai v A~ R T
T R AH T Mr. Patrick UWIDUHAYE WATSAN Officer
T AR Jean FTE, Radjab 7 A& > b, HH, iHMEEER 24
WEsL
(HA371% 2016 4F 11 H 1Z WATSAN Officer (2 #51E, % ORiIX M2 TR /K 5% 0 38 = #E
FREHEZ Y LT z,)

s Tuavey NOMHEX, 2017 3 AIZBMM LT, TOF T, N2 KRR T O0fE - (58
ENVT<HF eI T2 CTITolz, 2IAFECTE L ix ot FL—F—IZ
WASAC Ol E T, DT < HiRE -7,

cmver FOFEEES FORBEE LTI, FEOHEDT 4 — RNy IR HD
EXW, Fe, aia=br—varBZhE L], ERFTHEENR L DT EBZVD,
Mayor Z 1@ L T3 (official document) THf&EA KD &, BE LTHEHALHIZTE 5,
SCEF 2 BENZETIE LW,

c AEEORBAKIERE T, 22 2= 4 OADEEHERFEE OG22V O 2 R,

*PO L, 2 2=T 4 OEBEREZBEH TIT-> T D, PO 1T+ ikz o T
\/‘@73§ﬁ:ﬁaﬁo

- BE OO KB HERF L, LLRTIZ 5 -5 cooperative 23#H24 L T /=723, 4 [E] WATRESCO
T HZ LTl oTn, ST < BV TE D RiAK, PO ORI 5 FR] T,
REN 72X E HIC b FIEETE D, MERH > TEOZHE L7720 | i CEOEH
L722WEEAITSD TAALZFT 9, WATRESCO & D AL TR S IZMMIcHEA TV D, [AfLIE
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TA B ARG INTEM—DORTIE 5T, BRI HT- > TE WASAC DR ZZT T
2o

- AKIZBT DRI, KEOEENRZ Y RN &, ARBINIKED BN DN TNRNO
C. sustainable T7Ze\, &7z, HEFEAEESCAGE A —F —RN7R0,

- District Water Committee 1%, EROF%kE . £F Joint Action Forum fH243 (&t 7 ¥ —|Zf L.
TOFERT° NGO & OFHEE AT 9) . FK « RIEERIFR DREH, 2 I 2= 1 REEF LMD
ERR S AL, TH#ARHL e B2 T T\ D, HILORE TIL, [EFEBUKO dissemination % L7,
sVl PAOEREL LT, #EELVEICLTATY Y a— VAT LoofEE &
1THoTIZLVY,

- ZOMOER EORMBEE LTX, RKEFEL, BIZ804DAX v 7R T, 1 HOHML
IR, NA T o THIC 2 [ElFaKIERE O&[El 2 L TW\W5, PO & —FfEI2&Eld 5 Z &2
EAN

- BBNICAHKFRIE 14 2°FF, 9D 2 D PTdBE L Ty, 1L 60 23T o 54, 5{E)
LTWLHDIE8721F, WUC ITHERE L TV 72y, Bl L T\ 2 H 7 TH WUC 23720y, WUC
ZENTHIEBEIIHY, TVl LD T A T 4 T o TS, I
T 5L, AFAKROHERFEEREEIZ LV, 72720, EREREABENRREIN TN RN &
D, SGEEEKOEITHE L T,

s 7Yl FOMGEM OFEIIEN TV,

- Special Water Account |%, MBEEICBRR A A EFET AL ELEARBNTHTET, 4
ARICHABRTE 23T, 2T, MEOMIFENTE 20 CEFHEREHRORN LAY TE
Do

- Mayor "5 K LTCWe, BBO—fXFRPOFMEKA 7 T DO FREIZONTIEL, SFIFKRE
IRRRAED 3 EA S TW=D T, TRNE -T2, KEIT L HEEIFOTERD TEHED
KLU TFIZ o T D, RO TREAD 57 IR 22,

[l AR R Bk
H B 6 7 19 H 16:00-17:00
Bai WATRESCO 7%t
T R AH T Mr. Emmanuel TWIZEYIMANA, Director
T AR Jean FTE, Radjab 7> A& > b, W, iHMEEE 24
WEsL

-LURATIE, Z OERTIX 5 -2 cooperative 23 HERHE BR A ZE5E S AL TV 223, Z 4L D O cooperative
3L, WATRESCO £t (Limited company) & 720, 74 B 2 &5 3417z, 2017 4 1
AN AMLOTFHREZ ZBE L TWD A, kR ST,

- WATRESCO DA% v 7%, ~3—T % —, &b, HIN#EZ 50 41 4,

- RO KB % OFEIL, KIEIXZH DN T OKENEHDL L TWEZ L, EBHENAVEE
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D% NS D Z &y BEIZOWTEICHE L THE LTIV, Zix, B Cid, KL
St Ehl-A 7T PHRERICR > TWAHZ EIck D, MAlEHRZTICHEZD 7 7 K
(special account) 73 7 H b OFRFHEETHRET H TPE T, 9 ADLGIEHTE S L9127
% FaAFr,

B KIERE TIE, EROEFEIE D HE, PO OO FIZ A TWNDMN, 7T
X0, o, BIND 12 Ok @9%J&Aﬂ% L 7= 3 gk LA Cliti R E AL E A 7
WV, ZNEFRETDOFEOBEEDILT,
< BRI, PO IC X B9 — B AN EUNATON TWDEINET = v 7 L, BERTEEZITO,
AR E ORRCHIBEIC /e > TV A DL, AdbhEsk (5, Whi%) TKEMEZIHL TW DT
2 10%< HWHDHZ L, BNEMET D2 LIl oTNDH D,

« WASAC AEL & 1x, HEZE ORI %7 bbb, @E 1L, WASAC O%FT (branch)
L&A L o T D, WASAC OFTIE, &iCdH Y | &2 20 A< VOB WD
WASAC [ ZE IR SR . BRIT B 3B 2 it 3 5,

a7 FOWHE TR, i ORZBCEE O AT, EHE A2 AT, WASAC DIk
BN hr—7F— totoﬁ@®ﬁW#TELTmtﬂ WHE T -7 LITHATE =,
WHE THEI-HMIE, NOMDORAZ v 7IZbinx, A v ZIIEBROHE & E5 X7,
TAVTHEBESR MR L. WA 5,

- Tap Manager (DWW T, Jigk)il » OFAEEH 2 EOMHELZ L L 5 & LTWn5D, Bl
IZ2WTH b o EAHENMEL,

* FEPEAR Tld, 7 RS H—L LTHEEZHBDO TN 5D,
7Yz hAOELELE LT, HEOFEIZH - b THEZKAALTHHZ D
X olcLzuy,

- KRB L, RURA BNEE TR O TN 5D,

T R ALK
H IRf 6 H 20 H 9:30-10:00
Uil X U ERSES T
TR AH T Mr. Jean NSENGIYUMVA, Vice Mayor in charge of Economics
MR Jean fiTH., Radjab 7> A& >~ HF, FHIZEE 34
R

c BBDOIKRA~DT 72 AZIT 68%, F v /3T 4 EEEORENRE, FaAKHR ZAH] 600mF
DFEEZESTWNENR, FEARZEL TS,

< EECITAAKIERR 2 MEFFE BT D 2 E M TE RV DT, PO ~DZEFEIZ X D sk B EIL VB
W, BENZEZ ZAZ Y 7 LT 20 PO BNERESNTEY ., EALTRE OLIF TH
Do

< BB 16 DI FD S B 10 DM L TV, BEEO R X LMENO T, FifiE OHED
B, WUC IZEHTIZEL STV 5D

« BRN D JICA A DBiFE 73— R F—IT i OXFAM 31 | 7V JHERIZxIT At
YEETHTIO T T ADORTHKEZEL TN D, 800 HHFDEELZERT T, HbETH
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KHtE%, KALBESERY, BT A Ea% T D, 1FITEAETRENE L TV D EEENGO 35 5,
« WASAC 7> b I3k g 4 =17 T b,

TH] A8 RLAR
H I 6 H 20 B 10:00-11:00
Bl X LAERFE T
S Mr. Jean Norbert NIYONZIMA, WATSAN Officer
Mr. Donny MBERAWRORA, Engineer in charge of infrastructure
[HT R Jean fTE, Radjab 7 A% > h, WY, iHMEE 34
R

(WATSAN Officer (% 1 #H HIRTIZ EE, B E & RIRHCARTHA OB M=o R B E D K 7= D T,
AT THBIHR—FLTHHoTRRALE, A7 Y3, 1477517 T, K, K.
&, BEREETDOA 77544 5,)

c U THEIK TR, AT R=YDAFRRNEERZ E03RE, v PBEAT DT,
BEIZ 2 » A LW Do TWD, HFITHWOTHEICL VB LR b Z LnZn
N, AT T ADTFENRL, FEAXT A=Y RAFLIAWZ EbH Y, #EL T
NHEFIC 1L BV 5, Special Water Account 25, 7 H 725 OB FHEE THHEE 5D
T, ZHUCHIFRFL TV D, FIEEIZED L HWVOFEN A TL D0 IFAH,

« A THIKIE, 13 ETH Y. B THEEB L TWDHR, TAH A LTIERY, FEEAEHOO
DEE, PO OEKNIE T FHix 72D T, 41X provisional contract & L CHEFFEFLZ1T -
THHoTND, POICKHHERFEBUIRIF CH D, IMKEHEEHITHEIZITZ TV D,

Y7 FOHHMETIE, Hig LV EHORKMA L H D L L, KEEH, N R
RN TIBT 52 &R EEBGOMBICEET 2 X5 R THEL TIZ LV, PO DHEKIIC
BT AHE S EBEO T AT L EAB L TWARWERSNH 7=, 2. THETIZ., —#8D k
By ZIZOWTUI R RERIAEI D 4 THRTWRN o T,

s WHEICEET A7) - B AEENT L oz, e Y= POEEIZIZL o Lo TN E
72, WHE DRI WASAC DA X v 7 & ARANGMERNE O, v =27 /MTbnhh X
o7,

« Hx Q¥R CIIZBTENRE, BICITENS LALLMV OT, 1y AIZ1EL B0 Ln
faak DOIKENZAT T 220, 2 10 [\ < HUMTE 720, gk OKETV-D % PO &7 T D,
KRR IZATN G DT, 20~30 43, 2~4 B0 Sl b & 5,

Tyl S LENCHEH S SIS Z SIEEVWTV D,

- WUC X, EHTICTEDLTELEN, AT T ADOARAX N HERFEBERENIIR S
NTW5S, WUC OF v /327 « [ kX, District Water Board O H{E:1Z72 5,

- District Water Board /%, 2016 4F 12 H |Z5% 32 & 417, Vice Mayor 7% Chairman ¢, WATSAN
Officer 7° Secretary, A2, District Council O X > /3—_ PO, FHEMRE ., ~NL AL ¥
—fRFE, FHAFE, WUC 183, WASAC 3T (' F+) Dbk STV 5%, District Water
Board (37 LWk O T FERRIE R OBHE DR T X TR0,

< RO N O35 40 A
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T 7R R g
e 6 20 A 11:30-12:30
22l AYATAKE 55t
AT Mr. Justin KUBWAYEZU, Kirehe Branch Manager

Ms. Odile TUYISTTIMA, Accountant
Mr. Juvenal NIRINGIYUMUKIZA , Chief Electric Mechanician
Ms. Delphine MUHAYIMANA, Cashier & Store keeper

=2 Jean fTE., Radjab 7> A X >, W, FHiEE 34

B

- BROKOFEEIL, KIAOKEPHERIZAEG > TV RN & HRIEAEENR RN &
BRICEHR SN TOWRWKIERH D Z L, 72 &,

- ZO2fEE, LAETIE cooperative T, 2013 I HRRIC AR o 7m, F LKA, 74 —L
REED T =T HEGD 2 DAH o TINNDE, T H VKNS . HEBETIL, 1
N NVIRHTF Y TV 4RO AR, BIORICE3EFT, AR —v a3 &2 LT
% (7 : Radjab 7> A X > M LHIELE T 8 A, HikE blIsttaeRiconTikdb x v @
CTUVRUVEER) , 2016 FEIZ PO DT A BV AERAG Lz, 74 B A XTI L ICRSG LT
W5,

BB & DK Tt 2 1T ITHEA TV D, BILEIT provisional contract & L THEE 417> T\ 5D,

cHERFEEL EORBEIL, AT A=Y NI TLNATTE RN L, B FELDIC 1 HE
73025, =Y 0@EiHE 1 A TERTE 5, 72, M2 d <ABEZLTV, 2T
PO OZKIOFTIEH T H Z LT > TN 5,

- K HA/KMERR 121X, Tap Manager & Water Supply Scheme Manager @ 2 4 & fid i L, & FL 4 H2Y
SHETWD, ZD24I1F PO 15415, Tap Manager 23 /KEHE 2N L, 225 (—
EIX A OEY ),

- BRICIE, WERH D EHE LTS, Eio, B L a2 YLk T 5 1R E 2 BN H 1T T
B, INPEKRSIIVUIESDER ZITH) Z &> TWnd, Bt ala=r—ra i
F, WASAC DOIFEy A~IZH D DT, HEIIH £ 0 W /IBIMR 7208 JKIR T b AR
N Z o7& X, W LTEIBIEEICHT- 5T,

- A ElD PO DFKIT 5 M, TOHBHEH L TWVETZUY,

« (& MIEEIC ration method &GRS TV Z L 2FWZE 2 A) KOBEEENZ VO T, i
T TR 2D TN D, ZHUTRAACIRILS T & 0 e LT,

- TaYe s NOWHEX, 54D 3 AL I~ T, AYATAKE OFEOZAND 1 4T 2%
U7z, BasHERFE BREAN, AEEEREAN M U7z, WHE TR S 7= E RN B D 3EHS
TZHRL TS,

« PO OEKITIL 9 fligk & BELS 5 Z LT/ > T\ D08, BIFED provisional contract Tl 19 Jii
REBFEHLTWD (BF 5 19 R DEKNTIR D WIAT) , 2D 19 Mgk D 9 B, 2 fiakid A
ART =Y ORETHEREE L T e, R =y ML 7 ISR E I TN D, sk DA
7RI,

 FEPEAR 1213, BA7ZHIEBMLTOARNDTEL &5 7075, AYATAKE @ Deputy
Managing Director 3% 23D A L /X— 2725 T\ 5 (145 2% FEPEAR 22 5) , BillZ . WASAC
DAH 7Nk L—F =T TR THRHKOWHE % L=z L=,

cBEOH H 1 OO PO LiE, MET I/ o7, BRICET 2IEHRHR EE LTV D,

- BRI PG 7K 13 546 8 %,
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T AR Rk
e 6 7 22 A 10:30-11:30
Sl SNV
AT Mr. Antoine MANZI, Deputy Chief of Party/ Private Sector Development
Advisor
TR M, FHlZER 14
1R

<2017 £ 3 A5 20204 9 A D FE T, USAID D7 7 > RiZ X v, ISUKU IWACU 7’12 ¥
=7 FEEL TS, SNV R Y —F—2 v 7% L -TEY ., World Vision, Water for People
LWL TWE, FETOHEER EZ2DELEZLOT, 7 MY U2 EALT, 2020 4£ET
IZEF AR EER (ODF) ARk + 2 Z L ZHRE LTS,

- R 22—k, —RFEICHEZ L TEROELICT MY U EEHRT D,
REEMESE LT ) UEFORMBREEN/ L, —BREEICH L, BHEE - KR 1
(Fav=Z FTREMFIZTE 20N RET) TEEEZITWV., 7 8N U E2EET S, £
DR, —MiEEIL, 2l 2=7 1 OBFEMEGHOMM CTH H SACO (Saving & Credit
Organization) Z#iB L CEEZ= T 5, XY EHHIRIA (FL~, I~ LI~ HT)
ade 8 B A X BIT, FH 100 HHFICT MY v EERT A TE, 7 MU COERREAIE 1
7>AT 100,000F F2JE,

- 7mYxs FTIE, 7 RN VERORBERICHHEZITV., RFESR D ER &I TE
Rizxt L, FHEWEITHEAROREENRTE LI LTV, £z, XRET District
Sanitation Center Z B9 %, ZiuE. BEFOMEILE 7 E 4 FIH LT Center & L, B OIEED
T, PEOA—F—I2, 7MY UREREMERTELTHH S, TTCIZ, vIAYEED 4
EECRMG L T %,

cZDTOY 2T FOAF—AIZBW T, WASAC (F. FJEH 5 500 A — bV LANIZ KR %2
T 228, Bix, SMHHEOFEITIA =2 a2 T2 N, TNENDOELETH D,
—RFEICEDZ L ZMATEL LD, BUCRTAHEDLITY, a2 2=7 1 DIFHEHIC
BIL Tk, WASACHOCM =y L &AL TV D,

- SACO (%, Tk, MEHOMBEA I =ALL L THELCEX/ZDT, 707 FTh,
INEEMT DL E L, £7-. KT R L, ik, (R, BESORRIEE 21T
Community Health Club ®OyE#E) & 51l L T\ %, Z 9 L72i&FEHIZIX, District WASH Board %
- Tk, 7rY =2 T, Board 2ABRE ZWHMETE 2 L 5 ITEIRILAZ > T D,
s ARA 2 MR OERFEBLIL, A THFAVEHE & PO IZSHAV, PO 2SHERFE BT 2 D3 B 52
BITIEARW s, BRI GITEES N, R s #—2iEH+5 & v,

* SNV L 70 FERUICERAZ S 4u, WATSAN, 22, AT R F—O5 B CIFEE L T& 7z, 8
TENT U EBEHOAL > 71340 N, 2B 17T ARZD07Tayzy MIBEb- TS,

- RWASOM (22T, K<HLARWA, FERFTE L HREA LB /1 CERWGEL Lz
ZENDH D,

H IRf 6 H 22 H 15:00-16:00
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Sl MININFRA
[ZEES Ms. Marcelline KAYITESI, Division Manager, Water and Sanitation
TR M, FHlZEE 14

IR

- MININRA Ti%, WATSAN, =3/ L¥—_ &g, & - FE0 487 ¥ —2EFELTEBY,
Y 7 2 —%FHHEET 5 O MININFRA D& E|, WASAC 23 EfafES, MININFRA (%, ki
T, BURMMADREEIT O,

- WASAC & I EHIMICEE 2 Eo1Eh . fH WASAC 75 MININFRA [Z B 45 3 e A
b,

- A 7 ZHEEFIL, MININRA & WASAC TEHEIT %, MK IZEROEMT, 7272 LK
A7 oy =7 MIWASAC THHYE TS, T4 ARV T RUA R+ 7 7 a—F District
WASH Board 72 & ZH$RE S H T 2 E BB, D v /8T ¢ D3, BROO T RITRE L
D, BN E == AN DN Z Rk L TV ARWONRIE, B CHMEZR R HE 2R E L.,
IFEIERNR— =D ERD TN Z ENEE,

< FERERIE, AKIROARAE D Mt D Hidak LV B LU,

- RWASOM THERL L TWAEZE T A KT A d, fakiasoE s a moiashic e 5, H
FEHA RTA 7 EDET, SWG THFE L=, MININFRA THGR LA &5, A2
T T4 —B NI, SEIERBAKIHEND DN, WITNHEENLE, SWG T, =
o ZAFEMICERES 9 & LTnD,

T AR ALk
H i 6 A 23 A 11:00-12:00
S AfDB
SRR Mr. Ephrem RUTABOBA, Senior Water and Sanitation Officer
Tl AR H. FHhEE 14
W2

- AfDB I%, WU U HXTLITAFEOFELHM LTz, M FONELIREE, 0V DK A
T LD YNV %R T L Tz, 2004~2014 fEI20), MK EET ey =7 Fa2FE
MELTWz, &b &5 72— XTHEMETDHTETWEN, 2016 4FI22 72— XETHKRT
Lz Z AT, Kt7 X —DBF X— hF—nMW 2 727-8%, AfDB TliX, HE&0E % ElE,
TRNAF— MBZEDTDDF v /T 4 BT 4 T Ke 72— LT,
TP SRl T ey ey hOF 2 7o — Rl HET 7 HOEREETHAE Y
VT k7T a Yo7 MMk L7722, Fio7a Yoy MAIBET Lo T,

- T, BT EBR S N —OWiEE R T, HEENDKE S X — TORKEE %
LTW5,

c KERMEO 101F, EFKFEYAX =TT T, T TR INTEY ., WATSAN T
TN OAFLIZETLTEY, o<t sd, £EO WATSAN (2B 5~ &
H—T T U ERET D, THUFEHT O THK, FEHFTE, &2 TER, B2 X —DF
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ERHE A RFET D H O,

< HIHIVEDIE, LVHBIOKZ UV WATSAN 02 7 J AT, XAV ZE502EO 6/ (F
U LIS satellite city, & 721X secondary city & FRIZAL T %) TIHEMET 5, #%H $211.6m
T, AfDB 7% 160m, EBRD 7% 40m, /U U X BUF R 2L+ 5 P&, EXARITER
ThD, FBE1LT7=2—RLLTS2m ZHH LTI H Y O, THKiEED Ve 21795 T
i, JCA LRIFEDIEENIZ L TWAHT-, Wi#ExaiT> T\ 5,

R CI, RAERENH L L TE L, ZHBKIEDBERIZORN > TWD, £H
Erm bS5 ENRME,

< BRI, K7 DT, MU OKFIH O 72 O O Mo Hidsk K 0 EE
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