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EP: Execution Plan
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1. ey FOWE - Bk
1.1 EHFE

TVT T, INETEAIT»L EFoND S WEOTEE T 0y =7 MIxd 5 & &E 71l & 5
@%bt%@%fSﬁﬁﬁﬁJkﬁb ELTOH 6 IREFH (2006/07-2011/12) F CTREZITH> TX
oo LLZARRG, 2011 ISR E 2FMEO= Y7 F Tk, B+ 25k, fiEAES0E#RD
MEVEERIC, RAOELEZOEFFHEICKRT 20 TIE R, KVREZKBLIZETHL
wﬁ§-ﬁ£@t/a/%mb\%@%ﬁ@t@hiD%%%T@%@@%é%%%@%%ﬁ
L TWS ZEREE 2> TW e, ZTORI RO T, 201143 H, =7 FEBUFIFFERAEIC
R U= 72 ERBA T E O KA L. JICAIZ K58 1 408 5 B FIRE 20 U 7B %
FHERE DT D O ) ERE Sulz, ZORER, 20124 6 A, FHEl - EEEH /)4 (Ministry of
Planning and International Cooperation, LA T, MOPIC) (X, #:fnf% o ESBH%E D R K OIS 4 7~ L
72 12022 4F £ TORPE KL OIERBHFEH O 7D OMIKA 7 L— 20U —27 ] (LA, BRI~ 1 — A
T—27) D TRE LT,

MOPIC i, BEIEH) 7 L— AU — 7 (DN A FERE G E 2 K E - Eiti L CWO < FHETh o
7223, MOPIC I ZZME T, B 4 —KETXOMEBIN G SNTHHBEZEOFEY X &b
D5 LT, B X —HllEO TREMREEZRET HAR M AT v TR K D EFEORE A
RELTETRY, EORBBORE LML U CPEEMRGHE 2Bk L2 N o7, A%
179 ECOEHITEM SN TEBOLTIEITICBET DD ) UNTRREL THDRNTH 72,
MOPIC 23 BV % 5 AdLFE TR L, EFMEDOK 15%% 5, MOPIC NOKHIFE ., AMFEk%E
TV, [FFPHEZ L0 EISE O FHEAIICEY T LT < B OBV VTAE D BUR T O iRk
FHEBOELE bHE - TEHE LT,

IO XD RERAETET D72, 2012410 B, =7 MEUHIFRECK L, BRI TEFE
DIRE & RO T-DIZHERFHEEE R E RO & T HEGOEHER NAMEREZX D Z 2B E
T5, KB A7 0o =7 FoOEfEZEE L, JICA X, 2013 4 3 H OFEM R © il A 320 % 7%

T, 20134E 4 HIZART vy =7 MIBEAT 2 ik dsk (R/D) Zfiift Lz, £O%, 2013 FDBE
LY, AK7aYx s ORGSR S DD BIZE LA OE ORI X T K OME #IN
LEIT-oTE T, EDO%, 20144F 6 A DTV — T RETTEBAT, BrvpF e 22281, [F4F 10 A
FOARTar 7 NERMEL, VEROFEMEFERE 7 = —X (LLF, #1#) 20 CERIUE
KON ZIRD £ L&D, 201549 A2, AIEEN I 7 = —X (DL, H28) (Zmig
Record of Discussion (EA T, R/D) DOEF|Zf% 5 Minutes of Meeting (UL T, M/M) (Z X - T Plan of
Operation (LA, PO) MU Project Design Matrix (LA T, PDM) 425 ETHICE -T2, AEH

FIHOGEFHICESE, F2HOEEEZITHIZLZ2HNET IO THD,

SN mm$6ﬂ®ﬁW%%Eﬁ:wymﬂ%l%%ﬁé# TRES ., TOREZFITEE (U
T, MSAD) &ifffSi., BIfEIR - A - ITEHCEE (Ministry of Planning and Monitoring,



Administrative Reform, LL . MOPMAR) (2725 TV %, MOPMAR (%, BHEALEE TEFH 2R
E L. BF~EHLTWS,

1.2 BH

BAET 7 N TR TR OERRBRTE TH D, I HIT, BER LA Y — O ERERR S 72
W, Z9 LIV NBUFOMBEERIRT 5725, JICA 7a Y =7 hF—AE, iR s L
T AZ—7Z 2 (E#MGHm) | HHD Executionplan (LT, EP) ZRETHHEZHE LT
Tyl MEEBIZERL, TOHERDZDICHNELEZ SN DFEKE « FIT0H0 UHL
V1% & LT Planning Committee (LA, PC) BRNDEE T 217> TE T,

JICA 7u ¥ =7 ~F—LAld, Sustainable Development Strategy : Egypt’s Vision 2030 (LA,
SDS2030") % RHIGHE (Master Plan (LLF, MP) (K1 D A) ) E{EST, TIhbEFE
LCodmfk, EEBUR, OB LHAIRY . b2 hHEHE & LT [Execution Plan
(CLF, EP) ] (K1 DB) ICMEEDZ &2 RE LT, M TZOEPIL., EHEH

(SDS2030) D5tz AL L6 b, RFREOEILS, £ DR R OBUEN R+ 2 B
KON 72 E2ZE LT, LHICEE - L W ZERXRETHLHZ L2 —HLT
MOPMAR (Z@tH & 0 3R L T &7z,

Basic Framework of the project

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

A A. SDS2030 Egypt future vision >

Long

PC is responsible for

f Planning committee (PC) ] 1. Prepare EP

(“Supreme council of Urban Planning and 2. Monitoring the implementation
\__ Development” will be redefined as PC) 3. Evaluate the result of EP

Prepare w Evaluate
EP EP should cover for

1 B. Execution Plan (EP)> National policy priority /Integration

B (Ex; 2 years: 2016-2018) Public investment coordination
Mid- term Economic Development strategy
Social development strategy
National mega project outline

e wNe

C. Annual plan

C. Annual plan

C. (2016/2017) (2017/2018) Annual plan/Public investment
Short term 1. Public investment

2. Macro economic analysis
3. National project ,,,
Annual public Annual public
investment investment
(2016/2017) (2016/2017)

Kl 722z pDEARFG T L —A DT —2

1 SDS2030 1%, [HMOP{ZT 2014 4EZA L VIKENFE T 4, MOPMAR %) (201446 H) . bHZED
WEZMEE L, 2016 4E 2 HICEMIE Y 3 > & LT SDS2030 N /L — 3 KFEFEIC LD

—o



MOPMAR D&l E R/D fiiftte 2 0 . BIfED MOPMAR A % v 71X Z @ EP KON PC Ol
BT TR TE CWARWRTEEIE R B WY, =7 S OFHBETTE DM ED7-9 1213 PC %7
ZITW, EPIREVDARARTH D Z & 2l Lkt 7=,

PDM TlX. EA7® Overall Goal iZ. LA TD X S ITHES LTV 5,

The process of the national development planning and implementation according to national priories is
improved.

Tebb, i h7a 27 FEE LT YT bOFETTE I Y 7 & 23 EOESEIEN I
EOFWEINDGZLZANE LTS LRI TWS, Zo7ry =7 hoRMIL, FEhl
MABLAEZDZ &idheholz,

13 ARKFrv=7 bORE

JICA IZ, 20134F 4 Hiz TBAZ&EE « BURFEMBE N bicB T 2MAEE7e =7 v (LA
T, A7aYx7 F) ®R/D % MOPIC L L7=2, RE7HOBEIZL Y =7 N OB
FERENKN T L7272 O 2 o FEMEM 2 272 < S, YERkELZ U ToRIC TR, (K
2)

1. JICA Technical Cooperation.

Egypt side (MOPMAR) | Japan side (JICA)
RD
1. RD was Mutually signed Record of
Signed in April 2013 April 15t 2013 discussion

Confirmed the modified
points about the technical
cooperation.

2. MOPMAR and JICA
Egypt office had agredd

to keep “RD” basic Mutually agreed between

) Keep “RD” basic schema.
Schema with some at June 17th 2015 | Y2013(Signed) and =S asic schema
Modification. Y2015(Now

Concrete
project schema
to describe

Phase 2.

Phase2
detailed
work plan

3. Concrete design
and preparation
For Phase 2. (In Aug)

Next step

3. Official procedure \

for Phase 2. (In Sep) “\j' Z'.i.Md)
odiries

2.PO
(Modified)

3. Minutes
(Signed)

ZFO%, JICAIEZ, A7y r NE2F 1 (20144E 10 A~201549 A)  GEHIEIESEE) &8
2] Q015410 H~20174£9 H) (B 1 MITEE LIZiEMEHE 0OFEIT) O 2 BRI To
i |2 A o 7=,



B 1HITIEL, 2013 £ R/D KifGRES & 2015 D% | WIZEBIE B S CORMDOEAL 2B E %,
52 WIOZEMF BIR E 21TV, PDM & PO Z#E L., 20154E 9 HIZ MM DE4 %17 o177,

B2 WIZERERLATE . BN 20154E 10 A D 12 BT T TiThiu, 2016 4E 1 HICHNE L #HS
WIERE LT, JICA a2 FF—AlX, MOPMAR OFE)EICE Y CIEEI 26 1T TX 7,

T OHBNBESOED 2016 43 A 24 HIZE M ST, MOPMAR =/ “VLR'E (SDS2030 1ERFEY) 23
FIEIREIZHA LT,

TV MBI B 2013 AELURE O FHEIHE ORI OV TLL IS %,

p=illl

[HEHEE X, 2013 4E & C 5 BRI ZRE L CE 72y, 2013 FOBHERNRZEDOHD 5 5 A5+
(2014 FE72 5 2019 4F) 1R E SN eh o7, MEE & MOPMAR X, 2015 412 2 4E[# 00 HR 15 Fie

RELETEL TN, FAITHLHRRERN LR > T2 aho oz, HHIFHERE 2 Wi
L. B Y OFKEHE & L7z, MOPMAR IO L5 &, BUflZ (MOPMAR IZ L 5) H#iE
B R E SRS & pT L. NBERF2YRE L7 Government’s Program2016-201823R E(Z> 7 L1z, Z D
Government’s Program2016-2018 & [331/iZ, MOPMAR 233K E L 7= SDS2030 % T /L o — 3 KHEFE A
2016422 A 24 HIZAFE L1z, WL, 2016 4 3 AT Government’s Program 2016-2018 Z3#& L, i
DM 4 H 20 HIEAR L, (X3)

Y7 MBUIE. RN ORI FEITRHE 2016-18 (/b3 — T KHFEAHDIR O FEEHIH) 25K
E L 2016 4F 3 H TSI TRE S 4172, SDS2030 & Government’ s Program2016-2018 DIEV M,
AT DB ICHE O VER SN DICH L, BREITHRSARR ST,
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Recent history of Planning in Egypt

2015

2016

1. 5 year Strategy
EEDC prepared.
(Egypt Economic
Development
Conference)

50 pages paper

2EDQPHEEEFEL TV A, FETHBHHE
HMDN EMNO TN oI, P EZHEL.

. 1
2.2 year mid-term plan MOF i B”dgef_ BIEEY DEREBEELT-, CDHIFIF201652 B IS
(State general budget & l:::::"i ﬁ?’)hf:*ﬁﬁe ?é\ﬁ.'@(i\ BT AiCabinet Program 3 &
Public investment MOPMAR: PI | TR ERAS
=T Feb2016
3 5D$2030 SDS 2016-2030 (15 yea
' 2030 = —.
(MOPMAR) — Ty
1
1_2017:20-1
4. Government Program Government's .:ilzms_zmg(z el >
. Program

(Cabinet office)

June 2015 June 201611617 (1 year
5. Annual Pl Plan Annual Al

N plan
(MOPMAR) P | A
Aug 2016

6. Economic Reform Program r-ERp-1%%@'@@_@!%2”
(MOF, CBAYHILY) 1.(IMEL

B3 T2 MCEBIT S ITED R E LN

1.4 SDS2030 iZ2W\T (MM EER)

A7 2>/ +R/DFERERE (201344 H) 1%, 201247 A2

_____

KRR Z 472 MP (Mater Plan

“National Income Doubling Plan: 10 year Strategic Framework 2012-2022” ) Z E#FtH & & TV 7z,

L2l £D%, MOPMAR 7% 2014 4F 1 0 RHIFHE & L CREIZH Y #A T & 72 SDS2030 %
201642 A 24 HIZm VU — U KA E 57 L EOAF#ZE L TAFK L7z, MOPMAR X, =D
SDS2030 =7 NEUFOfRAFHE & L TLER T TR Y, ZoftEZ2 i R iEE, & (F
R FHE, % LU CHEBGR Z & ICoBT AR ET 2 @51 & BEA T T < BRI Z R > Tn

éo

I LA BEOELIEH A DD, JICA 7Y aY =7 hF—AL LT, MOPMAR iS5

FHEATE 2 SR 5 LRIFFIC, BHETTEAR & LT

B 7 2 i L T < HTEHIARZE TH %,

8

I

biuFehzdEfL, daEl T <



2. 7uvzy FNOBELER

AK7aV=zr bOFBANRIL, EHSHEE 2015410 ) @ [EBENR) ICTEDZEBY T
o5,

21. ¥BARE

(1) ERASE:

EFERBORITIN - T EFEB R 2 R E - i 20N dE SN D,

) VARV ES/ A NEY -

DR S— FF— L DO IIZ L Y . MOPMAR I XV [EFEEBOR IS - T2 B FEATEHm 2 5H
T Efi SN D,

3) RS D RCR

(SR 1) FrfeAIBAZEEIE =7 FE D 522030 (BLF SDS2030) &\29H) 1T » 7= BRFE E1TE
[Bj(Execution Plan)23 R E S5,

(RS- 2) BHFESFEATEMEZ R E « EHET 5 72O MOPMAR DOHAERAIHHL 23 H . X 7. MOPMAR
FB ORIk SN 5,

4) NEE )
R 1 BIRETHEORED D DIEE (BBEiEE & REIX, p. 7~p. 232R)

(7)) BT Z R E » LT 272D OFHEEEZORS L OFRGFHEORE - Lo 4x (X 4
D 1-1)

I

(1) FHEE B S OREI OB T =348 (M40 1-1)

il

(V) FtEEB R ORI T OFEROEERAUEROSE (440 1-1)
(=) MOPMAR K UNGHEIZE BT X % BAFE FEATRMB OFERL & BAREITIC L 2 4GB0z (144 © 1-2)

() BAFEEATRIE O Ffi e O DEMIZBT DR BMEARICL2F =4 U 7 LR — MERD
(4> 1-2)

3% Supreme Council of Urban Planning and Development 2352 B 2 OFEEE 2 1 5 35413, [F] Council
IR D BN SR AT O

R 2 : MOPMAR DOHERRAIRHE A DEHE L . MOPMAR B; B DRES58{L DX 2
(7)) BARNBYEMAZIREIC L 2BORERICET 2 AAEE I —S05E (X4 D 2-1)
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(1) RFBIHE FE i L OFRT - FHDOU—27 g v 7 - I F—0FE (X4022)
(V) B =EWHEE L OFR « FHOT—7 a7 - v I 0K (X400 2-3)

(=) MOPMAR D HEHE « FHE « BORKH R O&E] & HEREDOAFEIZ X ARR O S B3 (X140 3.
L 4)

22. ¥¥Tno—

1. R 1O TBHBFETEEOREDTZODOIEHE)] L LAY e =27 FOEEK 7 ru— (X 4)
W CRTFRIEICTEET 5,

PCZH B, EPERET LW 7 ny =y NOKE e 53K T, FHEITEROMAFAAED
EXET D, (K40 1)

2016 4= 2 AT/ &7z SDS2030 DALE T T N ABHMEZE DOFRED N & 573, PC L ONEP (28 /& &
BEWCEHEITEDO XE 21T,

2. & 2 TMOPMAR DI A DI L . MOPMAR BB ORE 158 b D ZHE] L LTRLF
OFNEIZCEmT 5, (X4D2)

Ak, FHEREDHMHRE L L TBERRH Y . BORAEZ EH T 572 OICFH BN LR S, FHEO
FAT 2 U CTEOR BN ER S LD,

LWL S, BEOTY T T I OBSRNEZIBRD T Th 5, BOR BIEIXZ OBEHED
HEEET 2 LS boTHY , EROFEREE S>>, BHEE L TOBOROELIEN., BORKEIR
(B4, M%) OREfic s NRO 5D,

N

FHEOFMHE L 725 ZOBOKERIC 5T 5 72012, FEMEMFOIRIE. AMPHE, §=EiHE
Rl L., BURERICHNE MR 2 L Tnd,

3. HH%BAR (X4 D 3)

FAH T 7 KEAMiEE (Counter Part : LLF CP) (X MOPMAR T [Strategic Planning and Policy
division] OMEREZFTET HZ ENRTFEIN TS, ZOMEEEIX, FHEITEIZII AR RO EHE R
HHEL 725 DT, CPDEARY 7 7 KEMIEE %= XET 5,

4. AMBRZ (4D 4)

MOPMAR WIZIZAIEE FRARET H AL v 713200 LI1T LN LA, BOR L~V OFHHETT
BlafH 5 AMITIEE A EVnZevy, Zd7-8%, Result Base Management (UL, RBM) 72y =7
%38 CC MOPMAR WD AME K, M OSERRTEME(LIZER D A Te,



2015
10 11 12|01 02 03 04 05 06 07 08 09 10 11 12|01 02 03 04 05 06 07 08 09
1. R :FARETHE - N , ) L S
DEFED-HDEH Functional.dqsign > Operation (EP preparation, coordination with in the government, M&E) >
(PDM: Output 1) 1 I
L
11F50=0y 035 | N
(PC) (PDM: Activity 1-1~1-2 Preparation
(MOPMAR) EP

1-2 FAFEEITETE (EP) Approval ]
(PDM: Activity 1-3~1-4) (In Cabinet) L

- Implementation (Policy integration, Feedback, M&E) >
2. BR2: MOPMAR®D
s RS DBEE,
MOPMARES; & (D HE 1324k 0} R L
X {E (PDM: Output 2) | Short term expert, Training in Japan, Seminar in Egypt, >
2-1. BERERERHAEMR
2-2. RIBHHE
2-3. E3EHHE
3. "$AHBAF I Functional design
(BB BB R e /l Operation as newly integrated organization >
BEI=Vh)
(PDM: Activity 2-4) ﬁ
Jpw—. [ tep sporoneh Y Next e (1o b determingd]
(PDM: Activity 2-4) T it el e
4-1 RBM R4 } Opening Capacity building ittt
42 INP R iE { ceremony ‘| (Organization, Mechanism, HR) /| _ Next step (To be determined) _

K4 K72z NG T o —

2.3, TEEEE L RE
PLFICAR 1 8 X ORI 2 OIEBIN A O 2 TH H B A RiE+ 5,
1. BRETHEOEED-HDEE (PDMEE D (K4d 1)

1-1. 72 r=v7 237 ((PC)(PDM: Activity 1-1~1-2) ([X 4 ® 1-1.)

(1) PCiH BT
O PCOMH FIFICET 2 pUR o s

PC OiRRIEREESZ D LT SEOSE2FE M LT7-, 7277 KEE 201548 H) AR L
7= PC O#%HE % F7-> Supreme Council of Planning Development (UL, SCPD) 3OfHfk4 AL (2017
oo HRFR) RIZEBLL TWRW, £ 9 LZH T, SDS2030 # #3570, KEITHER L7eh

3MOPMAR {Z. Supreme Council of Urban Planning Development 7>&” Urban” ZH(Y [,
Supreme Council of Planning Development (SCPD) & ZFRZE® L. FiEifrEc (BE3) HEHMbLLT-
Supreme Council MDF%I% 201541 W HFF L C& 72, Z D SCPD MDIEEEN PC D&E 2 K- LD
EDFRFEMN S, KFvy 7 NTIHE, PCILH RIF¥EB & LT SCPD OAREF N RIS d &
B & DT TE T,



HAGHE 2 B0 #26D 28BS & L C Ministerial committee] & [Technical secretariat] DFXAEARN 2016
8 H 2 HIZHE I NI, JICA D R/DET /L& MOPMAR @ SDS2030 D E 7 /WIFHERIBNZEL TV 5
23, ARG« ST EITE O JICAET vV E, i (OrBE) et « BRI TE D
MOPMAR €7 /L &3 K& 723V H Y . Ministerial Committee & Technical Secretariat (1%, 4570 %
OFFE A P LEZEEIC R AT AR IEE TRy (7 TICA HIH DL E S & MOPMAR
DOFFEATE ORI 42 X—Y25M) 7327 7 KREE, NEdoE (201742 A 14 FES
AR X VBT L. > (Hala Saeed)Br KE2MEMm STz, BrkEIC/->72, FD%E SCPD D
R S O BHALUINL - T e,

@ PCxH FFIZh0 5 HRIEE)

2015 PC O H EFIZES L, Bl Supreme council of urban planning and development] D44 Fk

A 75 TSupreme council of planning and development| D ¥&fifi & Bith LU7=, WEIFFIC

10 H | Supreme Council DAL HHFEEIRHFATH DL LT V2T 7 KRENLHEZZIT T
7o

11 A PCONLH EIFIZBIL, =/ ARE L 11 A 4 BIZRE L. PC OMRAERZ BS % Rk

THIETEELLE, ZOEFBEEO AL /N—L, MOPMAR I H =LK, EAZ 7
7R V) =VRELIICATRY =7 MUNLEMEIL LT L LT rY =y
FF—LMPBIRE LT, ZOHEFTEE T, &8 THL Supreme council of urban planning
and development D4 FRZE B X, WNEIFIZ Supreme Council D4 FRZE L HIFE 42 i A C
HoHZEN=VIRE LV mEN DT,

12 A PCONH EFICEL, 7v =277 KEE 12 427 BIZEHK (= VLWIRE, TAX T 7
KEMEE., BERE, AREMFEHE) LU TFOEBNEZMER LT, TY=27 7K
FiJ ¥ [Supreme Council of Urban Planning and Development| D& FRZH  (Urban % Hl|
Br) 1%, NEFICTAESN TEBVAMAERO FRE I Th o Z L AmE ST,

PC DHEHFEZE S AWK T 5 2 & OFNIRENBRERIELVHY, = WK, £RAZ T
7K, BREREZ S0 10 4REICTRKRT I EEAE LR,

T v a7 7 KEX, TSDS2030 ZE4x) Y [PCOMRMIERZRS) Zifhad koI
FBRNdH -7,

2016 PCH BIFICBA L, AFATE ( “Supreme Council of Urban Planning and Development”
GE 725 Urban ZHIBR) 13, ARFICT (REH) AEWA (T =27 7 RENLOMH) T
1A b 20%, NEFIZBIE R OBSAHSTBIE L TR Y P 1TBL TV 5,

2 A PC.H EIFICEH L. PC OFERE. MBI OME () 2 AHX 7 7 KEMEE
(C/P) LFmithie QH29H) L. KE~OHH « 22 ER %2 RKE LT,

3A PCH EIFICB L, = WRE. EAX 7 7 KEMEE SR X OIICA F— A TPC
LB LI GA3H) .

D) =7 MUDTEERA L N—=THLH = VIRE &EEAY 7 7 REMIEE & i L. PC
(Supreme Council of Planning Development) @ FEARR)72#E R & BEHEIZ DWW Tiliim L BE
L7z, PCITIE, 4007 « 27— (RWIFHE, OIGHE, FREHE & AT 72 B

KRB D) ZE <,




2) PC (Supreme Council of Planning Development) D IEF &R (EAHS DFS N LE)
7 MUDSEGE T TH D05, BERTE T HRRIIRIE, RIEIKRE & Ok Ttz @ =
M 5,

3) PC OB, Supreme Council of Planning Development 73 [E & $k X 4172 [ TR
THZ LIl

4) % 28l PC i B 2B 2425 LR 20 7228, 3 1 31 HOHHIZAR->TK
FEOME T Sz, WRIIBME R ITMET 52 Lickho T,

5) PC I FEAIT &L ORI L OAMBERDOT-DIZ, 2 bDHET 2H LI
55 2 RO AIFHFE (Planning Administration) DEERHERE A FHFE L, 3 A 31 HEFRO /
F—a VAR RREICHERS LT,

4 A

PCY.H BIFIZBIL, 3 2 [ PC #fiiZ B % MOPMAR KE=IZTHMEL (4 H 7
H) .

SMEX, 72T 7KE, =/VLVEIRE, TAF 7 7 REMEE. BEAE,

E7p8IX, OSupreme Council of Planning Development (SCPD) ~D4 A B OHER
BLOEORER A VN — DR, @8 2 IARMHE GHEITED) &80 D OIGZRR I
. D H DIERICOW T, @SDS2030 D FEERRTRAE 52 DR,

TR EIA L, (7)) #HratHi%: (Planning Law) TSCPD ZEF# L L H & L=, £
DIEFUENR A Y » 7 LTNWD Z 2= VEIRENHE, (1) B85 7 5 SDPD IES
EHOZLET Va7 7 KEICHER, (V) Fi#kD BTN > TV W23, SCPD % FiE
#1284 (Decree) N ENIUE, T DOIESZRILICE 1[0 H @ SCPD 3B T X
LRI ETe otz GEEOIT TRATPHEDHEE I T, OIEBHREITFHImOEHIZT
Wik,

5H

PCH RIFIZRIL, =/ VLREIKE & 1Hi#k L Supreme Council of Planning Development

(SCPD) ~DAMAELDHESRILE T OB L 2k LTz, 7ry =7 b F— L[l

HIX, BEEZHEL THH O K= RIKE~EZ L., =/ VEIKREEERZ T
7 REMEEICH L, BHICPCZE LI 1 RIAO PCR@aMBE T oL 0ic7my
=7 FF—LAINSERE LT,

6 H

PCH BFIZBIL., #5371 PC #EfiiZ B4 % MOPMAR KE=IZ2T (6 A 21 H) B
L7,

SZINFIL, 72T 7 KE, (S/2VVEIREXRE) | X277 KEMEE. BER
5. AHEMZE, RIHEMZE, #EIEL. Supreme Council of Planning Development

(SCPD) ~DAFZEE (Z O 4 3B L CIZLA T OHEBICTHE) . MRdH
X, SCPD OAMAETIZE L, 7 =27 7 KELY THABEES X OWEEEOES
FEBEDENM LT 5% C SCPD OAMATITHER 23 70y & oBURHE, IBERIE X
V. [SCPDILPCOEBKBEZMHIKETHY, FMOLAMEEHRLET L) ERPL (KT
2= 7 k) R/D TDPC & EP & SDS2030 DR # 2 FfEzd Lz, (B 3)

7TH

PC BEEE) : PC YL B S DOEEN L L TE R Z 7 7 KEMEE 2% L Supreme
Council of Planning Development (SCPD) ~MD44 FRZ B OHEREH O LA UHE Uikt 7 +
o— L7z,

8 H

PCHEHZEBSOIEE L LT, 72T 7 KELE4RIHOITAEER 8 H 11 H) .
SDS2030 7 4 mr—7 » I — (8 A 2 HBE) OBMHEFRKE LY =7,
MOPMAR %, SDS2030 7 #+ 7 —7 v 7 % Ministerial committee } U" Technical
secretariat(F-55 J i Re) O BIEE S A EH CTh o 7o,
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Supreme Council of Planning Development (SCPD) ~DOA AR IL, F 2RI 03025
i@ L,  (Ministerial committee & U" Technical secretariat |Z R 77 LEFHIEXETH 1D |
SCPD D44 FRZE H #% Dt # #% E1 45 FHIZ B L C MOPMAR [ /T &S 2 Hf > T
VY, )

9 H

PC ONH BIFICEAL, 7o =7 7 KED 20154 8 HIZHEZE L 7= Supreme Council of
Planning Development (SCPD) ~DOAFRZEE X, 12 » Akl LT H R e < Ar[RFEEEL
5 Rl LSSE7C 2\ Ot & = OB & JICA il ~#iE L7,

10 A

Supreme Council of Planning Development (SCPD) ~MD4FZEH L, (ATRFSEEL 5 20 FL
WUV E SN T,

11 4

%5 5[0 PC #fi i 11 H 23 RIC7 27 7 KE, =/ VRIKE, €A% 7 7 #ilk
H a2 R A THEM, =/ VEIKRE2G, 34T Supreme Council of Urban Planning
Development (SCUPD) 7% Supreme Council of Planning Development (SCPD) ~®D4 R
EEHFERT 7 MEEF THY 12 AFICITES 2 HfETE D RIAL L DRENH -
Tco TZETFEORIZ R THARTI Y =7 FEHAFLTLWEETFL, A7V rd s

MUbHEPCOERFELHET DI L2 mEL, B L,

12 H

AKZavx7 b ROGETANGEEE O Y =7 MEBILE 2— 201741 H
Uo7 vy = MEBITEMRR] ([Zh1 2 EE2i#% 12 A 21 HIZ MOPMAR 725
T¥aTZ7KE, TAX T 7 KEMEE. JICA =7 MEEHNORATTE, KR ny
=7 M OIRERE, AHEMEAHEOS L LT, FIfaE0I=vYEKE L
AR ORI THERE L, 2016 4E 8 H 2 HD MOPMAR £ %32 1), WikRELKEO T Y
=7 MEEIREE BT OFHFHE R L ro7c 2 & 2l LTz,

[l 3812 T PCRENLIZAIT TOIEEN & LT, Supreme Council of Planning Development

(SCPD) ¥k & . b EiF &, 1 HUBL AT oY =7 M Tk g2 3 252 L 2
BT,

2017

1A

1 A3, AHWHERES K ORI R D 7212, PC BREOTEIX 27> 72,

2 A

WHRSE 2 A 14 BESKRR) 12T, 7 a7 7#E%4 (MOPMAR) KR & =/ vL
FARIRENSZR L, (AL, =/ VLRI, BB DA EZXTE=X Y 7Y
DRIKE L L CTHEE L=, /~7 (Hala Al-Saced) #ritiKE & DEMIOmEZIL, 2 7 19
HICEM L=, SR, 727 7KENDO PCREEDOERE LN ST,

3A

PC B DO FHR BT o7z, (HL, FiLD & BV MAET %230 EK-P1 2T %
FETHDHID, A% EHEZED TN Z & E2NT KE LR LT,

INFGEHEIKE, Y L—RIKE., =L (F=2 Y 7)) BIKE (@ GH 7
H) LAYa 27 b7V —7 4 0 7% EkE LT,

1) &%/ : JICA project report to the Minister (In the past “June 2011~Feb 2017 & Future
“till Sep 2017”)

2) HEF:20174E3 H 7 HKWEH 13WF45 57005 14FF 153 T

3) AT : MOPMAR KR 5=

4) 25 N# : Dr. Hala Helmy el-Saeed Younis (MOPMAR 37 K i), Dr. Salah Abdel-
Rahman (MOPMAR #7gI| K, MSAD $H4E| KB, #JrZ), Dr. Nihal El
Magharbel (MOPMAR, MOP ¢ Monitoring 14 gl K EL, MSAD #H4 gl K FLA /By
(IR ; SRR (RFE) . ABEME Goek)
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KB, WRHEME LV ATFHEEKE~, JICA 7 Y= M F— L2080
N ORHE, FEBOBRZHHA L, SR MO SRES 2R L,

T T D LB,
A. History (Past):
Briefing “JICA support activity to MOPMAR” (June 2011~Feb 2017)
B. Current Situation (Now):
Three themes in Planning System in Egypt
C. Future proposal:
Proposing 3 options (April 2017~Sep 2017)

1) #ECOABEMIEENICBE LU TO 3ELFFAL, #2281 [Cross-
functional planning approach|] @ 583 | (Benkyo-kai in Planning one=BK-P1)
ZEHEE O TR E O 7 HEICBEE Lo E OFERANY L—RIKE LY
HoT,

$#£22 1. Cross-functional planning approach by BK
=Topics: Common planning platform in Egypt
$#£242 2. Bottom up planning approach by BK
=Topics: Local government System and Planning
#2242 3. Integrated planning approach by BK
=Topics: How to develop “Policy plan” in MOPMAR.

2) kRt TBK-P1) ZBAMES D720 OFHEERIOD 7 2 F—8— MY L —RIKE
MANTREXVIESA S, JICA 7 vy =7 MINZREIT SNz, ~"TREE DS
W T, RRIKERBEICTAT B Y =27 MO, Bl & 4% OTEEHEER
et L7,

3) National Planning Administration Text Book (JICA 7'm ¥ =7 Mtk « FliRO 7T 7
ETRERTIR) T RENDMOEIT~DOEAMIERR > T2D T, [REATH]
LTt L—RIRE~RAE L7z, FI7 F X MEFHEEICHREL, B
R, MRk, MERBLUOHARE (63F1394) ~blidfi L7,

4]

PC B O i ¥ ST HE D> o 72,

BL, GAEAZFEKRREEAEELEL) [FHETTEICET 285 = (BK-P1) | %
Fha - REUE DA TEETE A 4H Y D M T A S O TR 9 2 75 1Al T HE(E A ke L7,

5H

PC B DIFHR BT Lo 7,

BL, @A TFHERELEEELE) [FHEfTEICRT 558 % (BK-P1) | %
s - AR BRI 2 Y T A MA T 25 O CHMET AFICEE L, ¥ L —FHlE
(MOPMAR) EIKFE & 5H 13 HE 23 HICH AR LU FOBEEIZHOW T L 7=,

1) HEF:5HI1I3HLHER 10RNH 11KFET

2) AT FHEE (MOPMAR) 2 [, FIKE =

3) ZMFE P L—RIKE, AlRkE ERAFTE (=07 NEETD | IR
F. AHEHHFE

4) FeEE - WE
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1)
2)
3)

4)

(1)

2)
€)
(4)

H iR
Bl

%1 BIFHE T RS (BK-P1) ROMEEESA > A N7 7 X —FK (BK-
TOT) DBAEYENHIZSWT : MOPMAR Ml & A7 1 = 7 kA3 4E[F L BK-
Pl OBEIZmITHERT 5 Z L ZRIRE MR LT, FEIKE LD, 4
I TCHEMmA S D N EME ISR 5 fishies (BK) | FEOfREHE
BREMHE (TOT) ZFEMT 5 & 5 EFENH - 72, BK-TOT BifED HIY
L. BAITICTE S HARICHWE S NS NFERE (B85 30 AHR) %
RRL L, EEPOEREINE3AIFE (NE - EES#EAZFR 30
A) ORI AITKTT B, BK FlExd NFCEITICHT 5 A ERK, Bl
B, BK-TOT%# 7 H 18 H., BK-P1Z7H 19 HIZT5Z & AR L.
7r Y= MIZ T BK-TOT & BK-P1 BAfED a2 &7 b X—/R— % A
RKEIZRE LT,

JICAS vy a vy tORBEHEIZOWT 5 H 23 HAKEH 1480250
i

TV NEERENC R T v 7 D FBIREL VRN KT v 7 2247
BIOESHEE~OEAMOEREND Y . B U,

ZOfh : [FRE L MOPMAR N kA8 HRE 1617 O 2l TR E D
EEEAEZ -, QOHTEHTECTH-o=n, I, ) FEIKE
£V MSAD (FHEA4E FATECCHESR) OITBGHRRY 7 4+ — XN ICBE# L
T, HRIBEMHMEKERH Y . BRI THARDOI A Z LA,

©5 H 23 HAAWEH 1426 15K F T
: MSAD (Bt 4e FATEEE ) 1M, RIKES

B : Y L—BIKE, KIIAR (PR | EWKER LIARTR (=9
7 REERD | WRGME, ANHHE
AT - P

(1)

2)

€)

4)
)

BK-TOT B X OBK-PL 22T : 2B hX—s3— (15 A CTREHK
) ATHOWTHEREH, MOPMARIZCEIMEY A h&2 7H 5 HETIZ
TERRT 25 Z & 25k, BIfER 4 7H 18 3 (BK-TOT) & 19 H (BK-
Pl) ¢ 952 LA2UOHTHER LT,

T NEERENC R T 7 950y b BEVI—X) A7V
7 MANZ THE( L7, [AEIKE X Y MOPMAR O 1 =4 FHE|2BINT
BE AT ERER S T2DTH IV E Bk L, FRIKREICREET S 2 &
W L7z, RIEERENC R T v 7 ) —AD Y7 hat—% MOPMAR
D Web VA MIHEFELENH > 7-D TR LT,

MOPMAR N @ _EAEFE [T OFHE{TERMRES - 7r =2 MillE, B
AR FAUZMBE CH RIS ARE CTH D Z E 2BE L, (Z O/
= (5 A 27 HBRETE) 1E. EHIRZE DR RN RE TH S, [FIBE
AERFIL, FIRIKESHEFHT THO . B NRER ey =7 MIZE
EINDHTE, )

ITBEEIZDWT - BEICHAROF AT 2& 8B (HARDOITEHERE, ~ A
T A, B-BUR) I3 IREEE A

BK-E6 F{#E S IRICHOWT - @EHE - BIEHEirEIc <, FKENFHH
Ji5 L BK-E6 % 5 H 23 HFATICBAME SR L7 2 & 23d L. Rt gk
et L7,
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(6) K7ma =7 METRFEHMEFRERIZOWT @ REFFREMEL, FFRA
DOBEBIOHEDOGH, 8 H TADORAIMIZ OV THERR L.,
MOPMAR il & JICAHIIZ X 5 AFRIMAELTTS 2 & THERE L, FAED
MOPMAR I ELE B LA ELEBAE T 7 —RIKRE L 350 [FAE
KEDB AT —FHEKREICHR LI E OBRASH o712,

1-2.  BHFESEATHHE (EP) (PDM: Activity 1-3~1-4) ([X] 4 ® 1-2.)

(1) SDS2030 342
O SDS2030 X292 kRO E

FEWIEZ G & ALE ST 5TV 5 SDS2030 D HGERMRE D48 L T ONEDHTIE., 5% KET
% EP OREBEE R E 725,

@ SDS2030 XEEIZH DD H IKIEE)

2015 MOPMAR /%, SDS2030 D58fk% 11 HE THHEALL L, IR ® 7 ¥ —2 1%t

& LCHERTHSEN L7,

10 A

11 A SDS2030 1%, 11 HRETIZ &%Eﬁbfwékﬁﬂwﬁaﬂﬁm(nﬂ4ﬁ)LT
WS, ZDk, EDOSEMRTIED 12 ARIZ 272 ol & DIFEHRE = VIRE D7 1

VxJ ML KX R,

12 A SDS2030 D7 T BT RE & TREMIZSEM L CTWAH DT, ZNH DY 7 ha v —% JICA
TVl hF—2MIEIETHE = VRENLHESEN (12 A 27 BRE & OXFKIC
T) Holze = LRENDHIL, SDS2030 DJF L2 AEDOSFEICER L. & EOKIEAE

WZEEAE L7ZWODTIICA 71y = 7 hF—AICiE, HARE~OEERAEKE LW E D
BENH T,

2016 SDS2030 DARFERESFHEIBFFINEZ 1 A 20 BT OB A A —/WIC TR, [FSE#IT

G2 MOPMAR 7 ¥ = 7 7 KEF/#T 1 H 28 HIZHE, ﬁmw%ﬁ\MM%Miﬁﬁﬁﬁ
1A RETDHRODOEERR—R LR LT, BEBEARSHICHEOZOICHE (2016
F1A2TENH30 HETHMES) . LarL, 727 7 KENHALE L SDS2030 2
(1 H 28 HBHETE) 13, KMENPE L EHEOTEEREED =23 (1A 26
H) ([CCTRBIEMNE, SDS2030 2ikilit, KFEENSHET 2 2 & &2 Litaikic Tk
iE, SDS2030 =il BUME L CHIEFICEBERESE LMEMT, FSEO BRLUS
X, A KHEENEE TREINE,

2 A SDS2030 X, T/ — I REHENAT LEHLAHER QH24H) , ZORREKDN
Wi, AH 23 HIZ MOPMAR WIZTAT (23 HAFRZRIZA v ¥ —X% > N ETHHER) |

SDS2030 ARFERICEA L., 7 L EHHRNA R KOS #HIENA %2 08T, SDS2030 ZARFE
RHOT ZETEERARNRIL, 2 A 28 BICH:SZ, A7 7 ETRERY 7 b & REERRERIIX

SDS2030 Bl 7 = 7H A h L ¥ m— RLATF, SDS2030 D (7 ETE ﬁE@A
B EEER O L E 2 —B X ORESROEHEL = VIR LS QA 28H) . [A
BERRD Y 7 hav—2Es QA 29H) L, fig L a—%[FH%Ek, SDS2030 D
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FERRZ RN SER S E D 2 LiE. NAZRBET 2720 buEE T n Y =7 M THIR
L. b B = —I8 KOS SHE & 520 L 72,

3A SDS2030 B EE, 2 AICKFFEN IR LI2D, BRITRER Th o722, =
AW&E&U?/J77*E£DH%EWﬁ%i%@@ﬁ(3515)%17t0$7
nYx/ NREIET EP ZRET D720 b RFEM ORI A AR & L, fREIEE
D X1 % BAA,

4 SDS2030 DELNFHWE & T D T=DIs, (T 7 ETEENDLIFE~OFRNEE)
—T7 47Ty 7 BLOWREE R LRI E K, ZORGEERRET v 27 7 KE
WZh7—H8K (1%) &Y 7 hab— (CD) T @A 13 H) , [AZRFESRRE R
AL, =/ VEIKE & EAX 7 7 KEAMEE~ LI L7,

5H SDS2030 %, 2 HIZHEINTZIEND TH L, 2O 7+ u—¥EE%E = JLEIKET
— ANEfE L TWD EDOERE AT LI,

6 H SDS2030 @ 10+ & F DOFEO R % JICA F— LI ThHMT, KE & DOmE#E (6 A 21
H) 12 CT=/VEIKE T — 475 SDS2030 @ 10pillars % JEZ 7 —~ D% & LiAAEE T
ThbH I EriER, ERLNEOSNE 7 ey =7 NF— LI THEDT,

8 A TYaT 7 KR, RO=IVEIKE D SDS2030 O FE B L, BIfRE ~ilH (8 H

WCBAfE L. K300 2320M) , AT 4 TBRE S, 7 L ETAEFRITTK
%, EFRAE/E T 5D Ministerial committee, & (N MOPMAR KE 23 F/g 75 Technical
secretariat(Z15%5 & RE) D T 3 -2 Sub-committee 2332 H 3 D FAKkMEE, % D Sub-
committee F(Z 10 @ Task force team 235X & S U, EH5B]7 —~ 2B L TP Mid-term
Plan(2017-20)3K &, K OMEPRIRILOEHE « WE 21T 5 (A, 7 —~ IR T 24T
MH22204DTHA LA FELTHELY, ZHICEESEES, RiElE 7 % —0f5%
F. RFPEOFMENSIMUGHEZ R E L, EB A EH, 4 Task force IZIXBEICBIRE
JEORIKE, KET R/SA HF—, %E&?xﬁ7#4/én %5 18] H o Task force
meeting 23 B S A7, Task force DV — & —|ZIZEB/E DA~ —VIKE., BEHEE D
71V — RREAEES., NPA (.%ﬁﬁﬁﬂ() ﬁiﬂﬁﬂ@’iﬂﬂ%iﬂ JIFx— S,

=VVREIRE L 8 A 15 HIZH K L, SDS2030 7 4+ 2 —7 v F{EEI DN % s

JICA 7u =7 FF—2Al%, Task force DIEENZ XET 5 2 L 2R LT,

9 A M 2016 549 A LIKE® (Task force D3 %) #&ENE, LAFD [ (3) HBEITERIHED
5 (2017 =725 2020 4=) A HAGHE (MTP) REFE) OIEBIZChRod,

2017
HF5H

(2) EPREXE
D EP K& BT D R O

PC IR SAL TR, ARFKPCBRET D EP DJFEI L 72 57K Y 2r— « X=X —%AERL
L. #BAIZ MOPMAR OFEIRAIEFETHEAERT 287 va v A LTz, RIAKTREED
JREND 2016 F 17T FEALFETREFROBEBIZT H72ORT 027 FOFRY r— « X—3—
DY 7 hav—FEHE N7, FRY — « X—X—0 BB 2E IR DWW T, KIE
DUGERFICHE T IE L 72> T D,
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@  EP HESHRITH DD H RIS

2015
GR
10 A

PC ¥{HZ B H EiF k. EP(SHATHIE)R E O WM 2 00 E T3 HHE CTh -
7o VT NEHEATEROMRRE (538 - B - B - BRI - SRE/FATEML) OREIC
EF LT, 2014 E3EVE, 2015 AEAOAES 122 B X O MOPMAR OBTER ) & 3HEAT
B DA DAVERL 2 Bl IG L 7=,

11 4

EP(EATRIENDJFEIRL L 72 R Y vr— o X=X~ 1ER O MG 2 Bt L7, BEAHOIERT
7 a7 7 KEH MOPMAR O & EHE (2016 426 A5 20184F 6 H) #tE = 1E
BRA L2, T OERMY X, = RE TH Y, 1ERBICESKRANETH T,

12 A

NHEREHIEDRY 2— « X—,3— (EP OJFRY) OUEfEN TE 725 MOPMAR DFHY
v 2—LHGTH L EREICHRE LKR I,

EP DR L I HAIBEE R Y — « X—s— (P& HE (2016 4 6 75 2018 4F
6 H) (@B ZERL. BER (7 7 B 758 OMfFERLG LT,

T a7 7 KREIR, BEBIENSIREOH > T2 MMEREE  (FILP) (250
wﬂwﬁak%x&77kﬁﬁﬁak% %0 bE, RRAlRET5 L0 r LT,
T aT 7 REZ, S/ VVIREICHIGBRERY o— « X—X—ZB L, BIRE L ILFH
THEITHR LI, FKEX, =/ VWRE LERAY 7 7 KEMEE ICBERE) 1R
BOHSTZHHRBERY — « X——ZBH LI LIMET D Lo TR LTz,

2016

1A

EP DY LALE T DD AIEE FREREZEOR Y v— « X=R_—%KE, (Z
DRIETFHRDORY v— « XR=_—(ZFH L, BEHEIREICAIRE TEREDOR
U— e X= =D TE 2 H MOPMAR O 7 ¥ — LILF T2 & 1 A 28 Hilt
)

NG FRRERRICBEOREM 2 MRS 2R Y o=« NR= =% L, BT ¥
—N—h (ERAFZT77K) . BZ Z—0DJE (Dr. Hazem Fahmy: Sector manager of
Infrastructure and production activities & Mr. Mohamed Faried: Sector manager of Human and
social development) |ZF%2 L7z,

B H—DFENDG 2016,/ 1T FEABEFEREDSRE LV OTY 7 hat
—DRMHEAERH Y . [ 7 7 A NVEFE LT,

FIARY o= N=/R— [T EP DAL L 725 & D7D T, 2016/2018 4F HH1 A4 5 11
~ORMZ G| ERHiEE=F— LT+ r— LT,

2 A

EP O EALESHT DD AHEE THIREZEDORY v—« AX—=— (KT 7 K
hR) Z#REE - BA L, MOPMAR DORIRT 5t 7 # —3 L OGE~BA % (iE L 7=,

3H

2016/17 FEFREI R ZRET DT OISR T LR — « X="— (HRBRIERTE
EP OJi#) % MOPMAR WOBMRHEIC (20154F 12 A) FEAi L7 fit-Fic @A L
@ﬁbtoﬁ@ﬁ%ﬁuv~-&~N~%EEMmWMR%%%%kiﬁLtO

MOPMAR DETDHY® I H—~F— W5 Policy Paper & #&ffk, FiH L. &4
8 Central Manager I//\/I/ WZHF LT < i’bé Lo E T,

—HANRET T ETERICHIR L2 Z & T, Mlk~0RFENITE L\ E L7 & ot
T, ARIZONWTE, KTDOY3—T % = bI3BR L EGHOSER H - T,

2015 4 12 HIZHERK L CLARE, 2016 4= 2 HIZ SDS2030, 3 H (2 Government Program 73
RFESNTEY, Gl HHRae TH L, 2017/18 4EEERGHEVERBIAART (2016 4F 12
AW) ICIFdUERa 3 FhE A N T,
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4 A EP DAL L 22 7R Y or— « R_—/ X —UUE Hefi
BUR Y 2016 4F 3 A 12585 L 7= Government’s Program # i ZHEH 4 H 3 H) L7,
#2X. Government’s Program % 433 (91%)i B OERK CTHARE 4 H 20 H) L7,
1 HIZHRE LR Y >— » ~X—s3—[X, Government’s Program N KRFEEK Th - 72720 [R 7
777 AONFEZEME LT\, ZOTDmaAREICRY v— « R= =D EHE
HICEF LI b D,
5H Government’s Program2016-18 (4 H 20 Hi#E=ARHE#) OT ZETEE (205 <—)
BT FAPMAFLT 7 ETENOIGE~FERZ B4 LI, EP O L 72 2 Policy Paper
DaE & L TIA Government’s Program 2016-18 % i ¥ iAZe,
6 /1 Government’s Program2016-18 (4 H 20 HiESAGRE ) OE2T XA~ (T 7875
205 ~—) ZFER (BERE 236 ~—) BT LT,

8 H MOPMAR IZ XV 8 H 2 HIZHEFEINT- SDS2030 7 + 1 —7 v FTEEHONE L & &
(2. JICA @ R/D E5 /L3 EP & MOPMAR @ SDS2030 &5 /L Mid-term plan & D&\
&R L,

(3) HBEITHRIHO (2017 5 2020 4F) FHIEHE (MTP) &
O AR AR IR D AR O

TyaTg 7 REEATOY 27 PORICTI2H 21 BIZR =Y EFEHHE L, (201648 H 2 HD
MOPMAR % #£ %52}, YR EUBRO T 0P =7 MEBDNEE DB OhHFE R L 72 o72) 2
EERMER LT, ZOBLIHND, FI3EHOKFECK - FHEO [R5 & MOPMAR, ## -
BfiBEE (MoETE) | mE#HE - B8 (MoHESR) OARFEMT 12 A 14 HIZHEM L7,
MOoPMAR D7 ¥ =27 7 KA, BEHOA—7 =2 7127TCZ D MoETE & MoHESR &Rl [fihif4s |
23 SDS2030 @ Mid-term Plan SREIC & > CTEHEHETH Y, BT HZ 2T LA —F 0 dH
D f:o

MOPMAR 73 %fiii L TV % SDS2030 FH#IEHE (2017 4275 2020 4F) OHERE (7 —3
[Knowledge, Innovation and scientific Research] & 7 [Education and Training (Public elementary Education
(Pre-university), Technical Education and Training, University or Higher Education| ) &% X8 L.

2017 4E 2 AICHIE £ 0 ZE RO Mid-Term Plan (2017 4E7° 5 2020 4E O A E M BGHE) (L
B MTP) HHAZHE A MOPMAR ~#&H S vz,

AK7mY >y MCIE, B SAZE MTP 258 L %80E - B4 (MOHE&SR) L #(H - %
hr#BEE (MOE&TE) ~7 4 — Ry 7 L, — KB, BINKE & &%HE D MTP ki )Y —
XU T R=NRN—ZNENDED ZODIEET N—T L IHEK LT, AV —F% 2 7= R—% 4k
A9 5 TiE ) 23 MHE&SR F (R HF) CTHE ST,

@  HIEHE SRS D A RIEE)

2016 BB O Mid-term Plan(2017-20)3K 4 L OV 3 [EIAFAHEIZBI L, @EHEE O
o Yy RRE ik OHA4H) L, 5BOIEROED FIZOWTHE LT,
9 H
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JICA 8« BINER~DOAR T 1 o= 7 MEEEHES (OH 23 H) 12T, BEHBFTAIZ
M2 TEEEOTHFERE R EZITV., HE ORGP HGHER E %% B
TZEERE L,

10 4

MOPMAR 735 L T 2% SDS2030 D HHIGHE (2017 4205 2020 42 T) HRiE 3B
ELTEEHE - BHEHINE (MoHESR) & #(E - Hiili#EA (MoETE) & O ITHINT
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TEEDSERRZE LT,

12 A

=ONMRENKELEOLEOE LI TCTa Y ey N F— DRI E 5T TR %R
¥ (ANILEE) 2015/16 FRFHEEOHIER (77 ETEENGHGE) M5k Lz 2 & &
ibhoHﬁﬁi%ﬁ+%mmbfﬁlyﬁ%%%ki0kFEW&%WW@&@E@
B REREIC [RIE ] & SDS2030 B ME 2 e - A9 572912 MOPMAR & L[] CHIAT
?é.ﬁrﬁ%:%:z/m& FF—AXVIREL, ﬁk?ﬂ\émko

2016

2

NEPEEERENE (201516 42 ) 13, a7 M F— LIS THIER L7- iR 2 fl
AL, [FEFFHEZEORA Y A N &21ERK L=,

19




3A
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iR, PEEE K OVE TR OBUR 3 B BILRH A %15 & LT = 0L X —BUR & B
& M) (BH30H) FEhELT,
FEH T (FEZEER) HMZFE : BE® 7 % — O S b EXOTEMAL 2 BiFl,
MOPMAR B3 B E¥EBORE I — (8 A 31 H) #5FhEL7-,

9 H MOPMAR Ik BT %7 2 Bldy 78 3k (W IERE R AT B % Bi5512 C FEHIAHE)
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VT AR, BLOBERMFE LY [fhiRs) FEORMHER, F 3 WicTs 7
— AT oM (DH 772128 > TOBK FE & 1JMATT 2 @QBAEDL:
TR ED X HITBK FiEZEHALET20?) oW THkEL., 7 —75HED
WEE 8 DDI N—TITHE, F 4T, SBOBEE LT, =V MR~
O Thime BK) | TIEOE KO EENME L G002 R Lz,

BURREML D= DICARA 70 Y= 7 M CTERm LZiEE 10 [Fo i BK) | &
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4-2. INP L ol (X4 D 4-2)

O  INP & OEEEICRET D RO
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2011 2012 2013 ‘ 2014 2015 2016 2017
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| e \ .
Master Plan \! su;‘epcfi‘?;t byipicflf('f \ Technical Cooperatjon
H ) apacity building,
JICA team in Development,Z: " onomic policy, Planning) /| (From Oct 2014 to Sep 2017)
MOPMAR 7 o April 15th ) Support for
Main activity aster Fhan $DS2030 | Efucation pillar
National (Feb 2016)
Income Mid-Term
% Q- —E—P- - Policy | Plan (2017-
:> (Execution | Paper_} > 2020
\ plan)__ 1
1.Training course D Tm--T @ E> @ [5 DEducation
: : i i i Policy &
in Japan (5 times Planning Planning System NsDI National y
P ( ) system (MOP grand design) Adrﬁ!iﬂ?gg N Planning
2. Seminar & UICA seminar fgr Japanese Experience o NSDI workshop
. E> 1. New planning concept Training| course for Er>PoIicy study 1~3 for
Training course 2. Industrial Pqlicy MOPMAR@’ employee MOPMAR Employee
In Egypt (10 +) 3. National Land development Nationgl Account semirjar
3. Short term IED [ Finance system & Energy |E)--------1 —>E> ]
expert dispatch National Account (ransport Expert EI} _______ 12
al Folicy Expert | LL>-———--- =D
From Japan (4 expertsjmproverfent team [IndustrlaI.Pollcy Expert | | EZ ______ - |
[ Educatidn Expert 194 194
4. BK (Benkyo-Kaj) ) Public policy | 10) _
Japan tvl BK: Japanese style|Unique  |FILP &Energy  [1) Education
apa. ese style ‘ & Fruitflul workshop Marine Transport | 2> Series 1~4
Special workshop (8 times BK) Industrial policy |3
5.Publications for Mot Text book fgnnsstti::tyi NSDI Education
Policy & Planning' (30 books) | account employee Book1:3 NPA MTP

BI10JICA K712 2z 2 b R/D Fids 25 D FARTFEIR L, 2016 £ 8 H 2 H LUZEDZBHE %

(1) SEHEHERE DRI & TR A

2017 4 2 HICNBSGE DM T, BRI A 0 REZEOBIERE 50 E 07 K (Hala
Saced) 2MEA &AL, BIKFEAICIXFESFE OB #ER 2% T /=3 LK (Saleh Abdel Rahman) 23MT-fiy
iz,

BOREBATHE ., EHONITHAEZITV, 20174F 3 A 7 HOHEKICEBW T, JICA F— L% D BK-
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TH D,
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2016 4F 8 AL, A7y =7 Tid, HEH. ®EZEE L MOPMAR O E THIEET — 4
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(Strategic Framework ~2022)

27T TN Not vet Aug 2" 2016
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/ |
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N
==
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course in Japan
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Technical support
Capacity building
ganization reform
P grand design
licy analysis
Planning process
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PIanF 3'

JICA team
ZIEVEEESS

Nationa NSDI NPA Scienti Education -‘/Policy
Accounts (National Planning
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[ authority Ministry of Health Universities EJUST GOPP
& Population

Main support
1. Planning Com
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2) JunvuTZyvr a3ftoBK A, BUFNT, Rt 7 ¥ —H5EAAL TR
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF PLANNING AND MONITORING AND ADMINISTRATIVE AND
REFORM
ON
THE PROJECT FOR SHARING KNOWLEDGE ON DEVELOPMENT AND
IMPLEMENTATION OF EXECUTION PLANS

With regard to the Record of Discussions signed in Cairo on 15th April, 2013 between the
Ministry of Planning and International Cooperation (hereinafter referred to as “MOPIC”) and Japan
International Cooperation Agency (hereinafter referred to as “JICA”), on the Project for Sharing
Knowledge on Development and Implementation of Execution Plans (hereinafter referred to as “the
Project”), Ministry of Planning and Monitoring and Administrative Reform (hereinafter referred to as
“MOPMAR?”) as the reformed body of MOPIC and JICA hereby agreed as described in the document
attached hereto.

Cairo, 1% September, 2015

* i e

Hldekl Matsunaga H.E. Dr. Ashraf El-Araby
Chief Representative Minister
Egypt Office Ministry of Planning and Monitoring and
Japan International Cooperation Agency Administrative Reform
The Arab Republic of Egypt
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THE ATTACHED DOCUMENT

1. Project Design Matrix and Plan of Operation
The details of the Project is descried in Project Design Matrix (Annex 2) and Plan of Operation
(Annex 3).

2. Planning Committee
In case that “Supreme Council of Urban Planning and Development” covers the function of
Planning Committee, the Project will technically support to its operation.

3. Project Director and Project Manager
MOPMAR assigns a Project Director and a Project Manager.
Project Director: Eng. Mostafa Ghaly, Minister’s Advisor
Project Manager: To be assigned by October 1%, 2015

4. Project Duration
From October 2014 to September 2017

ANNEX LIST

Annex 1 : Record of Discussions (signed on 15th April 2013)
Annex 2 : Project Design Matrix
Annex 3 : Plan of Operation
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: RECORD OF DISCUSSIONS
ON

SHARING KNOWLEDGE ON DEVELOPMENT AND
IMPLEMENTATION OF EXECUTION PLANS

IN
THE ARAB REPUBLIC OF EGYPT

AGREED UPON BETWEEN
MINISTRY OF PLANNING AND INTERNATIONAL COOPERATION
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Cairo, 15, April, 2013

s HN'&T\

Mr. Hideki Matsunaga k\' H.E. Dr. Ashraf El-Araby

Chief Representative, Minister,

Egypt Office Ministry of Planning and International
Japan Intemational Cooperation Cooperation

Agency The Arab Republic of Egypt

~
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Referring to the minutes of meetings signed on March 6, 2013 on the Sharing
Knowledge on Development and Implementation of Execution Plans
(hereinafter referred to as “the Project’) between the Ministry of Planning and
International Cooperation (hereinafter referred to as “MOPIC") and the Japan
International Cooperation Agency (hereinafter referred to as “JICA"), JICA held
a series of discussions with MOPIC to develop a detailed plan of the Project.

Both parties agreed on the details of the Project and the main points discussed
as described in Appendix 1 and Appendix 2.

Both parties also agreed that MOPIC, the counterpart to JICA, will be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant
operation of the Project is sustained during and after the implementation period
in order to contribute to social and economic development of the Arab Republic
of Egypt.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on June 15™, 1983 (hereinafter referred to as “the
Agreement”) and Note Verbale to be exchanged between the Government of
Japan (hereinafter referred to as “GOJ") and the Government of the Arab
Republic of Egypt (hereinafter referred to as "GOE”).

Appendix 1: Project Description
Appendix 2: Main Points Discussed
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Appendix 1

PROJECT DESCRIPTION

I. BACKGROUND

One of main tasks of the Ministry of Planning and International
Cooperation (hereinafter referred to as “MOPIC") is to formulate National
Development Plans. In March 2011, MOPIC requested the Government of
Japan to dispatch an expert to work with Egyptian Planning Committee.

In June 2012, the Planning Committee developed “the Strategic
Framework for Economic and Social development Plan until year 2022"
(hereinafter refered to as “Strategic Framework®) which is the national
developmental vision and strategy by the government of Egypt.

However, the expert suggested continuing cooperation on streamlining
the planning process and the linkage between the Strategy Framework with the
annual investment plans.

MOPIC requested the Government of Japan to extend its technical
cooperation on planning and JICA dispatched the detailed planning survey team
for working out the details of the Project.

Il. QUTLINE OF THE PROJECT

1. Title of the Project
Sharing Knowledge on Development and Implementation of Execution Plans

2. Overall Goal
The process of the national development planning and implementation
according to national priorities is improved.

3. Project Purpose

National development plans are developed and implemented according to the
national priorites as decided by MOPIC in cooperation with the Egyptian
development partners.

4. Outputs

(1) Development of national execution plans in compliance with the Strategic
Framework till 2022.

(2) The organizational procedure of MOPIC is streamlined and, the capacity of
MOPIC staff as well as relevant staff in other ministries is strengthened to
develop and implement execution plans.

(3) Annual work plans to run the project are developed and executed.

5. Activities

- To assign the personnel who will manage the Project activities.

- To develop annually an operational work plan and an activity report on the
project and to deliver them to the Joint Coordination Committee (JCC).

3 A
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- To organize JCC meetings.

- To enhance the work of the Planning Committee and its collaboration with
other stakeholders to develop and implement the execution plans.

- To organize inter-sectorial meetings for stakeholders from private, academic,
and public sectors with the relevant members of the planning committee.

- To share experience on national development planning and implementation
with other countries including Japan.

-To execute capacity building of MOPIC as well as relevant staff in other
ministries (training courses, workshops and seminars)

- To formulate and implement execution plans.

6. Input
(1) Input by JICA

(a) Dispatch of Experts
Three (3) long-term experts for three (3) years in the fields of:
1. Economic Policy / Chief Advisor
2. Institution building
3. Training & Administrative management

Three (3) to four (4) short-term experts per year in the fields of:
1. Economic statistics
2. Industrial policy
3. National accounts
4. Others, whenever needed and agreed by the two sides.

*This list is subject to change through the discussion between both sides
whenever necessary, and it will be reflected in the annual plan of the
Project.

MOPIC and JICA will together be involved in preparing and finalizing the
Terms of Reference (TOR) of the experts throughout their assigning
process.

(b) Training Fields

Social institutions, Economic policy, Local government system, etc.
However, the exact topics for trainings would be determined by both sides
according to the Project needs and progress.

(c) Machinery and Equipment
1. Equipment, and other items such as software needed for the Project
activities.
2. Office equipment necessary for the Project operation.

In case of importation, the machinery, equipment and other materials
mentioned above will become the property of the GOE upon being
delivered C.L.F. (cost, insurance and freight) to the concerned authorities
in the Arab Republic of Egypt at the ports and/or airports of
disembarkation.

M ‘ A .
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(2) Input by MOPIC

MOPIC will take necessary measures to provide at its own expense in
accordance with the laws and regulations in force in the Arab Republic of
Egypt:
(a) Services of MOPIC's counterpart personnel and administrative
personnel as referred to in II-7 bellow;
(b) Suitable office space with necessary fumniture;
(c) Running expenses (salary of Egyptian counterparts, internal
transportation costs)necessary for the implementation of the Project;

7. Implementation Structure

The roles and assignments of the concerned organizations are as follows:

(1) MOPIC
(a) Project Director
A member of the Planning Committee who will be responsible for
overall administration and implementation of the Project.
(b) Project Manager
Will be responsible for the managerial and technical matters of the
Project.

(2) JICA Experts

The JICA experts will give necessary technical advice and
recommendations to MOPIC on any matters pertaining to the
implementation of the Project.

(3) Joint Coordinating Committee (JCC)
Joint Coordinating Committee will be established in order to facilitate inter-
organizational coordination. JCC will meet at least once a year and
whenever deems necessary. JCC will approve the annual work plans,
review, and monitor and evaluate the overall progress of the Project. JCC
would exchange views on major issues that would arise during the
implementation of the Project.

8. Project Site(s) and Beneficiaries

Target Group: Staff of MOPIC and other relevant ministries

Beneficiaries: Relevant Governmental Agencies, Ministries including MOPIC,
and Egyptian Society in general

9. Duration

The Term of the technical cooperation for the Project will be from June 30, 2013
to June 29, 2016.

10. Environmental and Social Considerations
MOPIC agreed to consider ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be
made for the environmental and social impacts of the Project.

; A A
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lll. UNDERTAKINGS OF MOPIC
MOPIC will take necessary measures regarding experts and equipment as
mentioned in relevant articles of Agreement.

IV. EVALUATION

JICA and MOPIC will jointly conduct the following evaluations and reviews
along with the Project Design Matrix (PDM), which will be formulated by both
sides:

1.Mid-term review
2.Terminal evaluation during the last six (6) months of the cooperation term.

With MOPIC support, JICA will conduct the following evaluations and surveys to
verify mainly the sustainability and impact of the Project and draw lessons:

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, MOPIC will take
appropriate measures to make the Project widely known to the people of the
Arab Republic of Egypt

VI. MUTUAL CONSULTATION
JICA and MOPIC will consult each other whenever any major issues arise in the
course of Project implementation.

Vii. AMENDMENTS
The Record of Discussions may be amended in the future through Minutes of
Meetings between JICA and MOPIC.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

8/12
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Appendix 2

MAIN POINTS DISCUSSED

Based on the technical cooperation between JICA and MOPIC during
last year, JICA aims to continue its support to develop execution plans based on
the Strategic Framework and enhance its linkages to the annual investment
plans.

Both sides also discussed and agreed that execution plans could be
developed throughout three following phases: (1) Social recovery plan for rapid
transition, (2) Economic independence, and (3) Next growing shift
(Acceleration). The duration of each phase would be decided through
discussions among the Project members when the Project starts.

A~
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Project Design Matrix

Project Title: "Sharing knowledge on Development and Implementation of Execution Plans"
Implementing Agency: Ministry of Planning, Monitoring and Administrative Reform (MoPMAR)

Target Group: Staff of MoPMAR

Period of Project: October 2014 to September 2017

Project Site: Cairo and other Regions

Version One

SKAT&% 5.1 PDM

Date

September 1, 2015

Narrative Summary

Obijectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal

The process of the national
development planning and
implementation according to national
priorities is improved.

1) The national development plans
(SDS-2030 (Master Plan), Execution
Plan(hereafter, EP) and Annual
Investment Plans) are regularly and
timely developed and implemented.

2) National mega projects are
implemented according to the national
development plans.

1) EP

2) Annual investment plans

Project Purpose

National development plans are
developed and implemented according
to national priorities as decided by
MOPMAR in cooperation with the
Egyptian development partners.

1) EP is formulated through the
coordination with Egyptian
development partners.

2) The annual investment plans are
produced by MOPMAR based on the
execution plan and followed up every
year.

1)EP

2) Annual investment plans
3) Records of meetings by the
planning committee or its report

The policy of Egyptian
government to reform the national
development planning and
implementation process is going
to sustain.

Outputs

1. Execution plan is developed in
compliance with Sustainable
Development Strategy Egypt's Vision
2030 (hereafter, SDS 2030).

2. The organizational framework of
MOPMAR is streamlined, and the
capacity of MOPMAR staff is
strengthened to develop and implement
execution plan.

1) Roles of the planning committee
(hereafter, PC) are defined.

2) PC is set up by MOPMAR and / or
other responsible ministries.

3) EP is prepared with reference of the
SDS 2030.

4) EP's monitoring reports are
produced.

1) Staff's knowledge and capacity for
developing and implementing of EP
are improved.

2) Staff's knowledge and capacity for
Project Management Infrastructure
System(hereafter, PROMIS), are

1) Planning Committee meeting
records

2) Execution plan

3) Manuals for EP's development
and its implementation

4) EP's monitoring reports

1) Project activities reports

2) Reports of seminars or trainings
in Japan and 3rd country,
questionnaire surveys at the end of
seminars and trainings

3) Reports of local seminars or

1) The staff and budget necessary
for the development and
implementation of the execution
plans are allocated in MOPMAR
and in other stakeholders.

2) Majority of the staff trained by
the project will continue to serve.
3) MOPMAR and / or other
responsible ministries commits
and takes the leading role to set
PC.

4) MOPMAR (and other
responsible ministries) commits
and takes the leading role to plan

and implementation of EP. (In case that
"Supreme Council of Urban Planning
and Development” covers the function
of PC, the Project will technically
support its operation.)

1-1. Support to study role of PC.

1-2. Support to formulate PC and
|secretariat which manages its
operation, and to make its manuals and
operational rules.

1-3. Support to prepare EP by
MOPMAR / PC and to get approval by
responsible authority.

1-4. Support to implement EP and to
make monitoring reports of EP by PC.

2. Support to streamline organizational
framework and capacity building of
MOPMAR to plan and implement EP.

2-1. Hold seminars or workshops of
knowledge sharing for policy making
with Japanese short term experts in
Egypt.

2-2. Hold trainings in Japan, pre-training
workshops and post-training seminars.

2-3. Hold trainings in 3rd country, pre-
training workshops, post-training
seminars.

2-4. Support to set up Strategic
Planning & Policy Division of MOPMAR
by supporting study of its role and its
formulation.

1) Long-Term Experts (Economic
Policy/Chief Advisor, Institution
building, Training & Administrative
management)

2) 3 to 4 Short-Term Experts per year
(Energy policy, Transportation Policy,
Industrial policy, Vocational training
etc.)

* The exact specialization will be
determined according to Project
progress.

2. Trainings in Japan (15trainees x
3times =45 trainees) (NSDI, e-
Government, policy making process
and planning process, others if
necessary.)

* The exact topics for trainings will be
determined according to Project
progress.

3. Local experience sharing trainings,
seminars and workshops.

4. Trainings in 3rd country (5trainees x
2 times =10trainees) (industry policy
and policy making process)

5. Local cost necessary for the Project
implementation

Manager.

2.Assign members to Joint
Coordinating Committee and hold it
annually in order to facilitate
organizationtional coordination.

3. Assign participants for trainings
and seminars and project
supporting staff.

4. Project office and facilities.

5. Assign appropriate members for
formulating PC.

6. Assign staffs to plan and
implement EP.

7.Necessary running expenses
(salary of Egyptian counterparts,
internal transportation cost) for the
implementation of the Project.

personnel reshufflings inside of
MOPMAR by the election etc.,
which may influence the Project
operation, does not take place.

<Issues and countermeasures>

improved. workshops and to implement EP.
3) Strategic Planning and Policy
Division of MOPMAR is established
and functionalized.
Inputs
Activitles The Japanese Side The Egyptian Side Pre-Conditions
1. Support to set up PC for development|1. Experts 1. Assign Project Director, Project |Organizational reform or

A R
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Plan of Operation Version One
Date September 1, 2015
Project Title: "Sharing knowledge on Development and implementation of Execution Plans™ Monitoring
Year | 1st Year (Oct. '15-Sep. ‘16)| 2nd Year (Oct.'16-Sep.'17 .
Inputs ¢ p-116) ( p-17) Remarks Issue Solution
10111212[34"1!.1.’11112[34!'7!'
Expert |
1. Economic Policy / 1 Plan
Chief Advisor Actual
2. Institution Bulldin 2 Plan
. InS! n bu g Actual
3. Training & Administrative management 3 Plan
(Institution Building support) Actual
4 Plan
4. Training & Administrative management Actual
" 5 Plan
5. Energy Policy Expert Actual
. 6 Plan
6. Industrial Policy Expert Actual
7 Plan
7. Transport Policy Expert Actual
. 8 | Plan
8. Vocational Policy Expert Actual
Equipment
Plan
Actual
Training in Japan
1. Policy making process and planning process with 112 {3 |4 Plan -
focus on National Spatial Data Infrastructure (NSDI) Actual
2. Policy making process and planning process with 112 |3 |4 Plan
focus on e-Govermnment Actual
3. Policy making process and planning process with 112 |3 |4 Plan .
focus on Planning system / administration Actual
In-country/Third country Training
1. Local experience sharing trainings, workshops and 112 (3 5 |6 {7 |8 | Plan
seminars Actual
2. 3rd country trainings on Industrial Policy and Policy 112 (3 Plan
Making Process Actual
Activities Year | 1st Year (Oct. '15-Sep. '16)| 2nd Year (Oct.'"16-Sep.'17) | Responsible Organization . Issue &
e Achievements
Isub-ActIVIt|es 10] 11[1:' 1| :! :I 4! ll l‘ 1! -I . 1n| 11[1:' 1| 2 :I al [ l| 1(1{ ol Japan Egypt Countermeasures
Output 1: Development of national execution plans in compliance with Sustainable Development Strategy Egypt's Vision 2030 (SDS
2030).
1. Support to set up PC for development and Plan EEEREEEREEENEESRES (s 1= T
implementation of EP. (In case that "Supreme 2SN s B r = 1. st sl L
Council of Urban Pianning and Development" rvee 1 S0 8 — -
covers the function of PC, the Project will
technically support its operation.)
1-1. Support to study role of PC. 112 |3 Plan
Actual
1-2. Support to formulate PC and secretariat 123 Plan
which manages its operation, and to make its Actual
manuals and operational rules.
1-3. Support to prepare EP by MOPMAR/PC |1 |2 |3 Plan
and to get approval by responsible authority. Actual
1-4, Support to implement EP and to make 112 (3 Plan
monitoring reports of EP by PC. Actual
Output 2: The organizational framework of MOPMAR is streamlined, and the capacity of MoOPMAR staff is strengthened to develop
and implement execution plans.
2. Support to streamline organizational Plan ) {: ‘||” A O 1 2 It i ‘T ilF e
framework and capacity building of MOPMAR to 1 S 0 o (S i U 5 8 | 0 1 52 | o
plan and implement EP. aene
2-1. Hold seminars or workshops of knowledge |1 2 (3 516 {7 |8 | Plan
sharing for policy making with Japanese short
term experts in Egypt. Actual
2-2. Hold trainings in Japan, pre-training 12 (3 14 Plan
workshops and post-training seminars.
Actual
2-3. Hold trainings in 3rd country, pre-training |1 (2 |3 (4 Plan
workshops, post-training seminars.
Actual
2-4. Support to set up Strategic Planning & 112 Plan
Policy Division of MOPMAR by supporting study
of its role and its formulation. Actual
- - Plan
Duration / Phasing Y
a e Year | 1st Year (Oct. '15-Sep. '16)| 2nd Year (Oct.'16-Sep.'17 .
Monitoring Plan ¢ p. 115) ( p.17) Remarks Issue Solution
10{11}42] 1} 2| 3 4} 8 € 7} 8] 9/10{11;42) 1] 2| 3] 4| & B 7 8
Monitoring
. A . Plan
Joint Coordination Commiittee Actual
Submission of Monitoring Sheet ;:f:al
Monitoring Mission from Japan ;'f:al
Reports/Documents
Project Progress Report :‘:f:al
Project Completion Report A‘:f:al
Public Relations
Plan
Actual
Plan
Actual
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Output 1: Development of national execution
plans in compliance with Sustainable
Development Strategy Egypt's Vision 2030
(SDS 2030).
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1. Support to set up PC for development and
implementation of EP. (In case that "Supreme
Council of Urban Planning and Development"
covers the function of PC, the Project will
technically support its operation.)
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1-1 Planning committee (PC)

1-1 Planning committee (PC) (PDM: Activity
1-1~1-2)

-1 9 v=v27 +« 235 41 (PC) (PDM:
Activity 1-1~1-2)

1-1. Support to study role of PC
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e

1-1-1 Functional design

1-1-1 Functional design (PDM: Activity 1-1)

1-2. Support to formulate PC and secretariat
which manages its operation, and to make its
manuals and operational rules.
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1-1-2 Coordination with Government

1-1-3 M&E (PC)

1-1-2 Coordination with Government (PDM:
Activity 1-2)

1-1-3 M&E (PC)

1-3. Support to prepare EP by MOPMAR / PC
and to get approval by responsible authority.
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1-2 Execution Plan (EP)
1-2-1 Preparation (MOPMAR)
1-2-2 EP preparation

1-2-3 Approval (in cabinet)

1-2 Execution Plan (EP) (PDM: Activity 1-3~1-
1-2-1 Preparation (MOPMAR)
1-2-2 EP preparation

1-2-3 Approval (in cabinet)

1-2 B3 E173FE (EP) (PDM: Activity 1-3~1-4)

1-4. Support to implement EP and to make
monitoring reports of EP by PC.
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1-2-4 Implementation and Monitoring
(Policy integration, feedback)"

1-2-5 M&E (EP)

1-2-4 Implementation and Monitoring
(Policy integration, feedback)"

1-2-5 M&E (EP)

Output 2: The organizational framework of]
MoPMAR 1is streamlined, and the capacity of]
MoPMAR staff is strengthened to develop and
implement execution plans.
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MOPMARI& & D e /150 kD 3 4% (PDM: Output
2)

A2 © MOPMAR O ik ) Fe il 2 D B3 2 |
MOPMARJ% B D RE 71581k » 2 (PDM: Output
2)

2. Support to streamline organizational
framework and capacity building of MOPMAR
to plan and implement EP.

BHFE I TR 2 R E - EheT 5 72 OMOPMAR
DFLFEAIFAL 2 DFEHR & . MOPMARK 2 D HE
sl D2

2-1 Knowledge sharing

2-1 Knowledge sharing (PDM: Activity 2-1~ 2-
3)

21 LY =7 VU7 (PDM: Activity 2-1
~2-3)

2-1. Hold seminars or workshops of knowledge
sharing for policy making with Japanese short
term experts in Egypt.

(7) AARNEHFMRIRE S &2 BRI B
THRMAILA® I F—F ORI

2-1-1 Policy making (Short-term Experts)

2-1-1 Policy making (Short-term Experts)
(PDM: Activity 2-1)

2-2. Hold trainings in Japan, pre-training
workshops and post-training seminars.

(A1) RIEHAE E i fp NFRi - FrEoU—7
vav 7 eI T—ORE

2-1-2 Training in Japan

2-1-2 Training in Japan (PDM: Activity 2-2)

2-3. Hold trainings in 3rd country, pre-training
workshops, post-training seminars.

(7) & = FHHE FE i & O Fdf - FHEOU—7
vav 7 eI —0FE

2-1-3 3rd country training

2-1-3 3rd country training (PDM: Activity 2-3)

2-4. Support to set up Strategic Planning &
Policy Division of MOPMAR by supporting
study of its role and its formulation.

(=) MOPMARD & « FH10j « BOR R O #eEl &
FEREDIF I L BRI R DN H B 82

2-2 "Organization development for Strategic

Planning and Policy unit"
2-2-1 Functional design
2-2-2 Operation as newly integrated

2-3 Human resource development

2-3-1 RBM collaboration

2-3-2 INP collaboration

2-2 "Organization development for Strategic
Planning and Policy unit" (PDM: Activity 2-4)
2-2-1 Functional design

2-2-2 Operation as newly integrated

2-3 Human resource development (PDM:
Activity 2-4)

2-3-1 RBM collaboration

2-3-2 INP collaboration

2-2 "HELk R (B MS  BT  RE & B L =
) " (PDM: Activity 2-4)

2-3 AbFBH%E (PDM: Activity 2-4)
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1. HHEHE

(1) JHEa—R %
FASC < BAFEFHE - BORZEMIARE /) 58R(L D 72> D NSDI HHE
H3C @ Training on NSDI for development planning

(2) HHEHARM 2016451 A 24 0 (H) ~2 A48 (K)

(3) BHERH 144 (%1 WHMERYU A b)

®1 BHERUR b

No K 4 P, Bk PR
MOPMAR, Assistant to H.E Minister of Planning,
1 | Mostafa Mahmoud Elsayed Ghaly | Monitoring and Administrative Reform FE
G R EAf4)
2 | Ahmed Emad Mohamed Esmail MOPMAR, GIS Specialist (7% GIS BEfHE) Bk
3 | Megahed Hassan Mohamed Hassan | MOPMAR, GIS Specialist ([ I-) Bk
4 Ahmed Helmy Nabil Helmy M?PMAR\ Ufban Planning Specialist g
Mohamed Mansour GrmE e matm S E)
5 | Mohamed Tarek Said Ibrahim MOPMAR, IT Specialist  (FFHE%4 IT HFE) Bk
6 Abdelhalim Ibrahim Mohamed CAPMAS. GI? Developer e
Abdelaziz (@ BAtELR GIS BAFEE)
7 Ahmed Kamal Abdelaziz Ibrahim CAPMAS. A({Visor of CAPMAS Pr\esident B
Elsaid (H BB RRET K315 —)
g Amal Mohamed Ahmed CAPMAS, Seflior GIS Engineer Sl
Elsharnoby (P Bh BRtEHR GIS Rk F)
9 Mennatallah Anwar Ahmed CAPMAS. GI? Developer Ll
Mohamed Hashim (PR @) Bftat)R GIS PAFEE)
) CAPMAS?, GIS Unit Director
10 | Nahla Seddik Mohammed Saleh (b B B 653D GIS HEE) ik
T Tamer Mahmoud Abdalla MCITE, ICT Specialist g
Abounema (B3 - HlmBE ICT HME)
12 | Wael Mohamed Ahmed Hendawy | MCIT, ICT Specialist  ([q] ) Tk
13 | Khaled Sayed Amin Ramadan ESAY, Head ° f National Mapping Department FME
(=7 AT E Z X PR )
14 | Alaaeldin Saleh Mohamed Salem ESA, Head of Central Administration Cadester P
([FJT LA mRE &)

12015410 A 1 HEBEDHFEA FRIX. Ministry of Planning, Monitoring and Administrative Reform, B&FR
X MOPMAR TH 5723, HAGBELAFRZOW TS &hiE [FHEE] 2 M2,
2 CAPMAS : Central Agency for Public Mobilization and Statistics ~H AGEA FRIE [HR@h BHiEHR )
3 MCIT : Ministry of Communications & Information Technology HAFELH [E{E - 1EHREHE )
4 Egyptian Survey Authority HAGEAFE  (RKFR) T2 7 M T)

2
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2. FHERR

(1) & =

JICA (X RIEOHEMI R ESRE ORE & N2 DEFEOLE~DIED T, 2011 FFLIE, &
I ~DOFHE I FE DOYRGE 438 U Crlas - R BRI EE~D IR E 1T > TE 72, 2014 4 10
H 2B IEEE O ERBEREEOFEN S IER~D—HED 7 10t Xk SN ZEL BRg L
T %, [BHXEHE - BORFEMAE MBI 2MREAE a7 ) (LUF 7uev=7 k) %
BItA L, BUE, A TIX3IADT Y =s NEMENHHIES 2 £ CTh o,
FEOELEBIL. RATONKRE THRERYE (QNILFEEFTHOFR) KOG TR O
BEBETHY BT LIZER LV OBRREHESEZERT 2EE NS5, BT,
FHEIE K OBIRA T Tl SREMEHER. B LE®R S 2, BEOREWBEEEHEORE - %
., ROFERTALFLOEBEE - FliZ ATRE L T HHE T AT ADOHZIZONTORF T
b Tnb, FAEIE. SBOFEITEIZE W TRY AT AOBR%IZ NSDI (E 2207 — & &4%)
BAFII AR EEZ TR, AHETIX, =7 FEFO NSDI BIfRETF L 0. 4 E &K GIS
SR D HEME A AICAHEE L, HAD NSDI O 2K E, BT ot 2, B, RETOF
RAOBURZEZ, =¥ 7 MZEIT 5 NSDI B HeE 2 S48 L7z,

o & B A
® HARIZEIT 2D NSDIHE(HOHR Y AL DJE & NSDI Ol fE i, #fkm, Hebirmm oG
ZET 5,

® NSDI O#fE, &Gh. BA%. BAO—HON 257N, =7 MIIBWT NSDI 23 AT 5
BROYBiELYES, 7 rn Y27 M LCOBBEEEET 5,

® NSDI ® HAIZEIT D HHEFIN G, NSDI O A[FEMEEZ R . =7 MBI D4E20A
RN HIRIEIZ DWW T OMRE AR,

® NSDI (i & OVE RSB 2 Fn i ot A48 L <, BORFEMRE oMbz M5 & iz,
T MUTC LB R REIRC, B M R &R, BAFNER E RORAT v FIZmiF 27
s var T roORERRT,
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1 BHEBIER

(2) HEAUFXa5L (FR2)

FEEIE A, OB, OATUHESIK, @ THIH (=27 M COIEEIBHAIIF) o 3 >
DRFHNZ 431 THEMi L 7=,

WHEZ v 77 LiF, Fud=7 FhOEEERE—KERTIOITHENTZLDTHLD, NSDI
DA 1 DOFEH & LT, FHEA OEZEBRFEFEOKE DS Ef~D—HD 7 7t AT 5
RE/IIRIGIC RS 2, AMHEIZIZ NSDI %4 1CBio 5 4 SOBMRERENR S M LT3, ZoHhT=
TN D DITFEE TH Y . AHHEDENE 28 U T, FRICFE OBOR K ERE S & OFHELEE ) DR
fbic&+ 52 L2 BIE LT,

FAMEARZ Lk 4 JIZEE, R 2 OFE AfEZ® U ORE#RICIT= 27 FERNO NSDI
BfRE 255 e 358 I —0RE, &K NSDI WHEREEEEL, LAR— FOHRE TEHMEDRL
BT,

HHEARMRIZE LT, £31%, ORIV Y —7 v a v 7&2 &, =Y 7 MIEBIT 5 NSDI
i OBLRIZHOW TR &0 &E 7= LT, NSDIIZRE L T 4 SO BRI B L OSHHEE N
FNENMY T HEHEONR L OB, FRE L FEREHEIC O W TRE L, 2FBolE L E
OILE L T,

WIZ, @AFHHEHIRICB W T, BAD NSDI IZHOWTZD R EE, AT —7FRLa—L
B, FERBRIEDIZ N, BAIRBUAHE A 5 O T MM ICOW T, IEHFG 7 & BRI R 2T
LR —AALT 4 MR BHFE L, FEOEY., BPBLIOEZICIIV—Vva vy 7%
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7 va I BWTIL,
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o
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* P R A (LT 9 % RRAE -
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i (NSDI 478F)

A FAHE ]
FH AR I Tk
1) HA® NSDI {2 | (1) HA® NSDI O3 (&%, JEHL) e
WCOBRERD 5, | (2) BARIZEIT S NSDI BfRiES (GEARE, JEAGH) o | s
B!
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3. HMEO—XIZHT SR
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(B AT . OF TN —T1Zo0, ET—~&2EEHL, Ehbx,
Maintenance] (BAFE « HERFEEE) | TUseJ ()
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MAHESE) & L TOWHESE 228, £ b a4 [Provider] (F2HEFH)
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R BAHEI DTN
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25/1an/2016

[ Keyword ] [ Theme ] [ Resource in Japan ]
(r - )
‘ 2. Regulatory framework ‘ ( ) o |2 Ministry of Land,
- Rules and Regulations of 3 Infrastructure, Transport and
3. Relation with local — Japanese NSDI <. Tourism (MLIT)
0 government - Budget % c1- Geospatial Information
o o |- J U Authority (GSI) y
\ ‘ 4. Budget ‘ % (- Formation of NSDI )
o devel‘opment and Maintenance [Central Government]
° - Requirement of skill of human Mini £ Land
‘ 5. Design ‘ 3 resource 2 - Ministry of Land,
g J Infrastructure, Transport
‘  Architecture ‘ ; ( ) and Tourism (MLIT)
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‘ . Infrastructure ‘ o |L ) and Communications (MIC)
2
= = R\ [Local Government]
o
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— Technology (NICT)
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14. Historical problems
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Sharing knowledge on Development and Implementation of Execution Plans Project in Egypt
Outputs of the project from September 2014 to July 2017

A. Training in Japan
No Title Duration Participants Place
1 [Sharing knowledge on development and implementation of execution plans 27 Feb. 2015 3 Tokyo
& & P P © P to 8 Mar. 2015 Y
Training on NSDI (National Spatial Data Infrastructure) for development 24 Jan. 2016 Tokyo and Urayasu—
2 . 14 .
planning to 4 Feb. 2016 city
Tokyo, Oita—
3 |Training on National Planning Administration 23 May 2016 9 prefecture,
to 3 Jun. 2016 .
Kamakura—city
L . . . 17 Jan 2017 to Tokyo, Kyoto &
4 [Training in Japan for Education Policy and planning 29 Jan 2017 18 Osaka prefectures
B. Third Country Training
No Title Duration Participants Place
21 Dec. 2014
1 |Arab Monetary Fund / JICA Cooperation Seminar on “National Account” to 24 Dec. 3 Abu Dhabi
2014
C. Local training (Follow up for the Training in Japan and Third country Training)
No Title Duration Participants Place
1 [National Account Expert Seminar 15-Feb—2015 56 Sonesta Hotel
Workshop/Seminar on . .
2 | “Empowering Egypt 2030 strategy implementation: 27-Mar-2016 71 ::?Iztr::::e cgal}lritlonal
NSDI as a national integration catalyst for planning administration” g
D. Benkyo—Kai (BK), A unique and fruitful Japanese style workshop
(Twelve times BK referres to the attached table.)
No Title Duration Participants Place
(Twelve times BK referrer to the attached table.) 665
(Twelve times BK participants are 665)
E. Seminar for MOPMAR's staff
No Title Duration Participants Place
Workshop for Japanese FILP and Housing by Prof. Tsuri, Business innovation Vo
! |by Prof. Fujii, and Industrial Policy by Dr. Naruo 17-Mar-2016 20 INP
2 Role of civil servants played in Japan’'s economic development by Prof. 17-Jul-2016 50 M|n|stry of Higher
Nakamura Education
3 Agglomeratlo.n of Logistics Functions and Economic Development in Egypt by 29-Aug-2016 3 MOPMAR
Prof. Tsumori
Semi Hierarchical Inter—Organizational Arrangements and it’ s Adaptive A
4 Rationality under Highly Uncertain Business Environment by Prof. Fuijii 31-Aug-2016 17 INP
5 FILP for Housing an.d Energy: Application of Japan' s Economic Policy on 5-Sep-2016 20 MOPMAR
Egypt by Prof. Tsuri
F. Seminar for other Ministries
No Title Duration Participants Place
Ministry of Higher
1 |Japanese Educational Shinigi—kai by Prof. Nagao 3-Jul-2016 15 Education and
Scientific Research
. . . Ministry of Health
2 |Leadership and Public Trust in Government by Prof. Nakamura 14-Jul-2016 180 .
and Population
G. Field trip and study for staff of MOPMAR
No Title Duration Participants Place
Visiting to the Egypt-Japan University for Science and Technology(E-JUST) | . _ _ .
! with Dr. Naruo and 3 of IT Dept. staff 6-Dec-2015 4 Alexandria
2 V!smng to the Egypt—Japan University for Science and Technology(E-JUST) 18-Feb=2016 4 Alexandria
with Prof. Nagao
3 V!S|t|ng to Arab At.::ademy for Science, Technology and Maritime Transport 18=Jul-2016 3 Alexandria
with Prof. Tsumori
4 |Visiting to the Suez Canal Authority in Ismailia with Prof. Tsumori 20-Jul-2016 6 Ismailia
5 [Visiting Port Said Authority with Prof. Tsumori 1-Sep—2016 7 Port Said
Visiting New Borg el-Arabcity (Industrial Park) and Egypt—Japan University e
6 for Science and Technology(E-JUST) Prof. Tsuri and Prof. Fuijii 1-Sep-2016 8 Borg el Arab
7 [Alexandria Port Authority Prof. Tsumori, Prof. Tsuri and Prof. Fuijii 2-Sep—2016 6 Alexandria
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Sharing knowledge on development and implementation of executior
MOPMAR-JICA

List of equipment

Descriptions (Manufacture, Models) |Serial No. :jfghc;ied Quantity
: g:ﬁelazzt<r§1°r5n505“§er DWCGR32 October 25, 2015 1
2| Dol Inegivon 5558 OTWRS2 | October® 2T
3| Dell Ingivon 5558 JORORS2 | October® BT
*|Dell Ingivon 5558 TODROT | October® BT
5|Dell Iegivan 5358 O | Ocvber® T
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#NTEF - 5.7.1 JCC Minuets of Meeting

Minuets of Meeting

Name of Meeting: First Joint Coordination Committee (JCC) for Project on
Sharing knowledge on Development and Implementation of Execution Plans

93]

Date & Time :

June 23, 2016 (Thursday),

14:00 ~ 15:30

AW NN — e

SAENANE ol i

Venue : Minister's Meeting Room, on 11" floor, MOPMAR

Attendees:

No Ministry / Organization ~ Name Position

1. MOPMAR Eng. Mostafa Ghaly Assistant to the Minister

2. ditto Ms. Dalia Abadir ﬁggﬁ Alg/l ;Irlgj%geg[ for JICA
3. ditto Ms. Heba Rezk é}slzils;ant to Eng. Mostafa
4. JICA Egypt Office Mr.Teruyuki Ito Chief Representative

5  ditto Mr. Takatsugu Konno Representative

6  ditto Mr.Mohamed Adam Program Officer

7  JICA MOPMAR Project  Dr.Shinji Naruo Project Leader / JICA Expert

8  ditto Dr. Shinichiro Hisada JICA Expert

9  ditto Ms. Adriana Zelmer JICA Expert

10 ditto Mr. Hiroshi Maeda JICA Expert

11 ditto Dr. Mohamed Al Araby JICA Project Analyst

Agenda :

Opening remarks by the representative of MOPMAR
To monitor and evaluate progress of the project by the Project Director
To review and approve the Plan of Operation by JCC

To exchange views on major implementation issues of the project chaired by the

Project Director and Chief Advisor of the JICA project
Closing remarks by the representative of JICA Egypt

Attachments:

Project Design Matrix

Plan of Operation

2-1: Basic Framework of the project
2-2: Project’s activity (Holistic view)
3-1: Working formation among SDS2030, EP and PC

4-1: Benkyou-Kai (BK) - June, July, August and September 2016)

(New approach)
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#NTEF - 5.7.1 JCC Minuets of Meeting

Minuets :

1. Opening remarks by the representative of MOPMAR:

Eng. Mostafa Ghaly (MOPMAR ):

- Eng. Mostafa addressed the opening remarks, on behalf of H.E. Dr. Ashuraf the
Minister of Planning, Monitoring and Administrative Reform, for the first Joint
Coordination Committee (hereafter JCC) of the project of Sharing knowledge on
Development and Implementation of Execution Plans (hereafter Project).

2. To monitor and evaluate progress of the project by the Project Director:

- Eng. Mostafa, as the Project Director, presented results of monitoring and
evaluation of the Project Design Matrix (hereinafter PDM) and Plan of
Operation (hereinafter PO), a period between October 25, 2015 and May 31,
2016, and JCC members raised following comments. Then finally it was
approved by the JCC attendees.

Comment by:

Eng. Mostafa (MOPMAR):

- The core activity of Project is to support to set up planning committee (hereinafter
PC). Then Project supports to prepare execution plan (hereinafter EP) by PC and to
get approval by the responsible government authority.

- MOPMAR and Project agreed to utilize “Supreme council of Planning and Urban
Development (hereinafter SCPUD)” as same function as PC, once it will be
renamed to “Supreme council of Planning and Development (hereinafter SCPD)”.

- MOPMAR submitted a request to the Cabinet Office to rename SCPUD to SCPD in
August 2015. However, MOPMAR is still waiting for an approval of renaming to
SCUD and it is not sure when it will be done by the Cabinet Office due to current
political situation.

- We want to assert more on the activities of "Capacity Building" of our (public
servants’) human capital, in following fields: Education, Health, and National
Planning.

- We need also above-mentioned field of the Japanese experts to dispatch to our
country in the near further, it would be very useful for human capital transformation
(human resource capacity building).
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#NTEF - 5.7.1 JCC Minuets of Meeting

Dr. Naruo (Project expert):

- Original framework of Record of Discussion (hereinafter RD) is based on two key
elements: PC and EP. MOPMAR is responsible to set up PC. The role of PC is to
prepare an EP. The role of Project is to support the formulation and implementation
of PC in order to prepare EP. Without having PC, it is impossible to prepare EP. In
august 2015, the Minister of MOPMAR, Dr. Ashraf, offered JICA to change the
name of "Supreme Council for Planning and Urban Development" to be "Supreme
Council for Planning and Development". However it has not been approved by the
Cabinet Office yet.

- Currently there are two possible options for establishing PC:

1. Cabinet office would approve the request of MOPMAR and then it would
enable "Supreme Council for Planning and Development".

2. Dr. Nihal has been working for an approval of new planning law. If it
would be approved by Parliament, then the "Supreme Council for planning and
Sustainable Development" will be established, then such a new council would
function as PC.

- JICA and MOPMAR agreed to make some modification to PDM and PO in
September 1% of 2015. The main point of amendment was to acknowledge SDS2030
future vision (hereinafter SDS2030) as the long term economic development
strategy and EP would be based on it.

- PC has not officially been renamed or formed yet, in this circumstance Project
asked the minister of MOPMAR to organize ‘“Preparatory PC  and facilitated it for
three times, so far.

3. To review and approve the Plan of Operation by JCC:

Original PDM and PO, duration from June 1% 2016 to September 30™ 2017, are
proposed for discussion by JCC attendees. Those were finally approved by the JCC.

Comment by:

Dr. Naruo (Project):

- Dr. Naruo elaborated on relationship between frameworks of SDS2030 and Project
how to apply existing issues.
- Attachment 3-1 shows a basic framework of Project after SDS2030 was officially
announced in February 2016. Attachment 3-1 describes as follow.
3
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#NTEF - 5.7.1 JCC Minuets of Meeting

- SDS2030 as the strategy / vision level, is contained ten (10) pillars. Those each one
of pillar drilling down to separate “mid-term plan”. Then, in order to implement
annual budget, public investment, projects and programs, those mid-term plan
navigate to short-term plan as of operation layer.

- Project modifies (adjusts) from original designs to PC (SCPD) has a function of
facilitating to drilling down from each pillars as well as developing to EP, which has
a function of extracting and integrating policies from ten of mid-term plan, which
are drilling down from pillars. Then EP would navigate to the annual short term
plan.

- The working formation among SDS2030, EP and PC would be discussed further
details functions with Dr. Nihal.

Mr. Konno (JICA Egypt Office):

- What is a role of the MOPMAR in PC?
Eng. Mostafa (MOPMAR):

- The role of MOPMAR is to mobilize the PC process, to set general direction, to
check individual plans designed by the other ministries, coordination of ministries,
monitoring and assessment of executed projects and programs, and activation of the
government program

- In addition, we want to focus on capacity building issues in recent circumstances.
We think human development, or human capital transformation, is more important
issue.

4. To exchange views on major implementation issues of the project

chaired by the Project Director and Chief Advisor of the JICA project :

- In coming three month (June, July, August and September 2016)Project proposed
that BENKYO-KAI (learning and studying together method) is organizing for the
following up of the National Planning Administration training course and subjects
of short-term experts (Energy, Industry, transportation and education). (Attachment
4-1)

5. Closing remarks by the representative of JICA Egypt (Mr. 1to):

- Mr. Ito expressed his enthusiasm to cooperation in between JICA and MOPMAR.
- He emphasized on acceleration of efforts from both sides MOPMAR and Project to

achieve what had been agreed on according to PDM and PO.
4
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Project Design Matrix

Project Title: "Sharing knowledge on Development and Implementation of Execution Plans"

Implementing Agency: Ministry of Planning, Monitoring and Administrative Reform (MoPMAR)

Target Group: Staff of MOPMAR

Period of Project: October 2014 to September 2017

Project Site: Cairo and other Regions

RTEH

Version One

[BI%5: (1) |

Date (up date)

June 23, 2016

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal

The process of the national
development planning and
implementation according to national
priorities is improved.

1) The national development plans
(SDS-2030 (Master Plan), Execution
Plan(hereafter, EP) and Annual
Investment Plans) are regularly and
timely developed and implemented.
2) National mega projects are
implemented according to the national
development plans.

1)EP

2) Annual investment plans

(Status of Verification)

1) Policy Paper (as a
foundation of EP) was
developed by JICA team
on January 2016 and
shared with sectors of
MOPMAR are
concerned.

2) Annual Socio
Economic Development
Plan 2015/16 was made
in Arabic by MOPMAR.
Then JICA team
translated it in English
and distributed to the
international
organizations.

Project Purpose

National development plans are
developed and implemented according
to national priorities as decided by
MOPMAR in cooperation with the
Egyptian development partners.

1) EP is formulated through the
coordination with Egyptian
development partners.

2) The annual investment plans are
produced by MOPMAR based on the
execution plan and followed up every
year.

1)EP

2) Annual investment plans

3) Records of meetings by the
planning committee or its report

The policy of Egyptian
government to reform the national
development planning and
implementation process is going
to sustain.

1) As same as 1) EP
"Overrall Goal"

2) As same as 2)
Annual investment
plans EP "Overrall

3) Preparatory meeting
of the PC was held
three times, on 27
Dec. 2015, 7 Apr.
2016, and 22 Apr.
2016.

Outputs

1. Execution plan is developed in
compliance with Sustainable
Development Strategy Egypt's Vision
2030 (hereafter, SDS 2030).

2. The organizational framework of
MOPMAR is streamlined, and the
capacity of MOPMAR staff is
strengthened to develop and implement
execution plan.

1) Roles of the planning committee
(hereafter, PC) are defined.

2) PC is set up by MOPMAR and / or
other responsible ministries.

3) EP is prepared with reference of the
SDS 2030.

4) EP's monitoring reports are
produced.

1) Staff's knowledge and capacity for
developing and implementing of EP
are improved.

2) Staff's knowledge and capacity for
Project Management Infrastructure
System(hereafter, PROMIS), are
improved.

3) Strategic Planning and Policy
Division of MOPMAR is established
and functionalized.

1) Planning Committee meeting
records

2) Execution plan

3) Manuals for EP's development
and its implementation

4) EP's monitoring reports

1) Project activities reports

2) Reports of seminars or trainings
in Japan and 3rd country,
questionnaire surveys at the end of
seminars and trainings

3) Reports of local seminars or
workshops

1) The staff and budget necessary
for the development and
implementation of the execution
plans are allocated in MOPMAR
and in other stakeholders.

2) Majority of the staff trained by
the project will continue to serve.
3) MOPMAR and / or other
responsible ministries commits
and takes the leading role to set
PC.

4) MOPMAR (and other
responsible ministries) commits
and takes the leading role to plan
and to implement EP.

(Status of Verification)

1) Policy Paper (as a
foundation of EP) was
developed by JICA team
on January 2016 and
shared with sectors of

1) Planning Committee
meeting records: As
same as 3) Records of
meetings by the
planning committee or

MOPMAR are its report "Project
concerned. Purpose"
2) As same as 1) EP
"Overrall Goal"

3) As same as 1) EP
"Overrall Goal"

4)NA

1) Mid-term project
report is scheduled to
make by the end of
September 2016.

2-1) NSDI training
course was held from
23 Jan. to 6 Feb. 2016.

2-2) NPA training
course was held from
21 May to 4 Jun. 2016.

3) NSDI’s local
workshop was held on
27 Mar. 2016. The
report will be published
by the end of June
2016.

Activities

Inputs

The Japanese Side

The Egyptian Side

Pre-Conditions

1. Support to set up PC for
development and implementation of EP.
(In case that "Supreme Council of
Urban Planning and Development"
covers the function of PC, the Project
will technically support its operation.)

1-1. Support to study role of PC.

1-2. Support to formulate PC and
secretariat which manages its
operation, and to make its manuals and
operational rules.

1-3. Support to prepare EP by
MOPMAR / PC and to get approval by
responsible authority.

1-4. Support to implement EP and to
make monitoring reports of EP by PC.

2. Support to streamline organizational
framework and capacity building of
MOPMAR to plan and implement EP.

2-1. Hold seminars or workshops of
knowledge sharing for policy making
with Japanese short term experts in
Egypt.

2-2. Hold trainings in Japan, pre-training
workshops and post-training seminars.

2-3. Hold trainings in 3rd country, pre-
training workshops, post-training
seminars.

2-4. Support to set up Strategic
Planning & Policy Division of MOPMAR
by supporting study of its role and its
formulation.

1. Experts

1) Long-Term Experts (Economic
Policy/Chief Advisor, Institution
building, Training & Administrative
management)

2) 3 to 4 Short-Term Experts per year
(Energy policy, Transportation Policy,
Industrial policy, Vocational training
etc.)

* The exact specialization will be
determined according to Project
progress.

2. Trainings in Japan (15trainees x
3times =45 trainees) (NSDI, e-
Government, policy making process
and planning process, others if
necessary.)

* The exact topics for trainings will be
determined according to Project
progress.

3. Local experience sharing trainings,
seminars and workshops.

4. Trainings in 3rd country (5trainees x
2 times =10trainees) (industry policy
and policy making process)

5. Local cost necessary for the Project
implementation

1. Assign Project Director, Project
Manager.

2.Assign members to Joint
Coordinating Committee and hold it
annually in order to facilitate
organizationtional coordination.

3. Assign participants for trainings
and seminars and project
supporting staff.

4. Project office and facilities.

5. Assign appropriate members for
formulating PC.

6. Assign staffs to plan and
implement EP.

7.Necessary running expenses
(salary of Egyptian counterparts,
internal transportation cost) for the
implementation of the Project.

Organizational reform or
personnel reshufflings inside of
MOPMAR by the election etc.,
which may influence the Project
operation, does not take place.

<Issues and countermeasures>
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WTER . 5.7.2JCC PDM & PO

Plan of Operation Version Two |75Uﬁ5: (2) |
Date June 23, 2016
Monitoring
Year |1st Year (Oct. '15-Sep. '16)| 2nd Year (Oct.'16-Sep.'17) .
Inputs Remarks Issue Solution
10:11:12] 1: 2 3 4! 5 7: 8 9:10:i11:12] 1: 2: 3: 4: 5: 6: 7: 8! 9
Expert
1. Economic Policy / 1 Plan
Chief Advisor Actual
. _— 2 Plan
2. Institution Building Actual
3. Training & Administrative management 3 Plan
(Institution Building support) Actual i Due to “Egypt — Japan
- L. . 4 Plan education package Vocational Policy Expert
4. Training & Administrative management Actual program”. a necessity  |was dispatched earlier
Pl was arisen for following [than schedule.
5. Energy Policy Expert 5 Actaunal . - up the program.
. i 6 Plan
6. Industrial Policy Expert Actual
. 7 Plan .
7. Transport Policy Expert Actual u
PI
8. Vocational Policy Expert 8 an - I—
Actual
Equipment
Plan
Actual
Training in Japan
1. Policy making process and planning process with 112 |3 |4 Plan | o National Planning
focus on National Spatial Data Infrastructure (NSDI) Actual Catpa‘l"ty b;‘,'ld'“g f°:) Adm'“'s_t”j“m training
" " " N actual working members [course In Japan was
2. Policy making process and planning process with 112 (3 |4 Plan - of the Planning conducted earlier than
focus on e-Government Actual Committee. e—government training
3. Policy making process and planning process with 112 (3 |4 Plan . course.
focus on Planning system / administration Actual
In-country/Third country Training
1 chal experience sharing trainings, workshops and (1 (2 (3 516 |7 |8 o - Following up of NSDI' s Pos: N?:)L s trnammg
seminars clua H training course in Japan. ﬁo:,;se M ap:ﬂwaz%]e
2. 3rd country trainings on Industrial Policy and Policy 1 [2 |3 Plan . eld on March 27, -
Making Process Actual
Activities Year |1st Year (Oct. '15-S@p. '16)| 2nd Year (Oct.'16-Sep.'17)] Responsible Organization ) Issue &
— : Achievements Count
|Sub-ACtIVIt|eS : _12| EEEEL ML _12| (2.3 45 6 708 9 Japan | Egypt ouniermeasures
Output 1: Development of national execution plans in compliance with Sustainable Development®trategy Egypt's Vision 2030
(SDS 2030).
1. Support to set up PC for development and Plan
implementation of EP. (In case that "Supreme
Council of Urban Planning and Development" Actual
covers the function of PC, the Project will
technically support its operation.)
1-1. Support to study role of PC. 112 |3 Plan Grand Design of PC was |To be approved by the
v developed by JICA team.|government.
Actual
1-2. Support to formulate PC and secretariat 1 |2 |3 Plan ;\go times Dreparitolzv fTO be Ofﬁ_cia||yhapspg;'§d
. . . . v V4 meeting were held. or renaming the
which manages its qperatlon, and to make its Actual from SC”U"PD.
manuals and operational rules.
1-3. Support to prepare EP by MOPMAR /PC (1 |2 |3 Plan geveb(r:ced t:e .PolinVEP) To be m:ie for EP and
. : Vs aper (foundation o approved by government.
and to get approval by responsible authority. and shared with
Actual concerning officials.
1-4. Support to implement EP and to make 11213 Plan
monitoring reports of EP by PC. Actual

Output 2: The organizational framework of MOPMAR is streamlined, and the capacity of MoPMAR|staff is strengthened to develop
and implement execution plans.

2. Support to streamline organizational Plan
framework and capacity building of MOPMAR
to plan and implement EP. Actual
2-1. Hold seminars or workshops of knowledge [1 |2 (3 516 |7 |8 ] Plan To strength Policy Two subjects (energy
sharing for policy making with Japanese short v v development of energy  |and industry policy) of
) Actual and industry workshop were held at
term experts in Egypt. INP on March 17, 2016.
2-2. Hold trainings in Japan, pre-training 11213 |4 Plan L;S}Narz F"\‘uPriose of |Held two tirf;e; Pri‘
_traini . V4 V4 an training [training workshop for
workshops and post-training seminars. course and to share NSDI and NPA and
Actual experience of the NSDI [post—training workshop
training in Japan. for NSDI was held on
March 27, 2016.
2-3. Hold trainings in 3rd country, pre-training |1 |2 (3 (4 Plan
workshops, post-training seminars.
Actual

2-4. Support to set up Strategic Planning & 1|2 Plan To be strengthen To advice and lecture
. L. . concept of role and for the role and its
Policy Division of MOPMAR by supporting 4 v responsible of the o et

study of its role and its formulation. Actual Strategic Planning &
Policy Division.

Plan
Actual

Duration / Phasing

. . Year |1st Year (Oct. '15-Sep. '16)| 2nd Year (Oct.'16-Sep.'17) .
Monitoring Plan " Remarks Issue Solution

Monitoring
. . . . Plan To prepare and organize |Held preparation meeting
Joint Coordination Committee Actual Jco of JCC
Plan l l To monitor proje.Ct'S Conducted joint
Submission of Monitoring Sheet —| z:fr’ﬂzsjp?:tr;‘]":gn monitoring while 1st JCC
Actual I 2016/17 preparation.
. .. Plan .
Monitoring Mission from Japan Actual
Reports/Documents
- Plan | |
Project Progress Report Actual
; ; Plan |
Project Completion Report Actual
Public Relations
Plan To extend and share To develop and launch
Actual knowledge of activities |the web-site.
Plan
Actual
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AT EH5.8.1

JICA project output list

HhR') R+

(Sharing Knowledge on Development and Implementation of “Execution Plans)”

Category No Title of the book Year Languag
1 |National Account/ 40|Capacity Building of Egypt National Accounts department 2012 E
39[NA expert seminar (All the NA stakeholder meeting) 2015| A
2 |HR development|43|Training course for newly—hired Personnel in MOP 2014] A
(Capacity 37|Woekshop for Public Policy and Planning (English) 2011 E
Building) 38|Woekshop for Public Policy and Planning (Arabic) 2011] A
3 |Planning system 35 National Income Doubling Plan; Strategic Framework for E
1)Master Plan Economic and Social Development Plan until 2022 2012
2)Execution Plan 36 Strategic Framework for Economic and Social Development A
3)Annual Public Plan until 2022 (Arabic original version) 2012
investment Plan |41|1st Draft od Execution Plan (E & A) 2017| E/A
7|Socio—Economic Development Plan 2015/16 (Engiish translation) | 2015 E
10|SDS2030 (English Translation & Editing) 2016| E
8|“Public Investment (PI)” Polocy paper 2016| E/A
4 NSDI 9|NSDI Integration Seminar handout 2016| E
(National Spatial |12[NSDI: Textbook of training course in Japan S1 (E) 2016] E
Data Infrastructure)[{3[Book2: Textbook of training course in Japan 2016| A
5 BK design 18|BK-Story book (Japanese concept of a Workshop)—-E 2016] E
(Benkyo—Kai) 19|BK-Story book (Japanese concept of a Workshop)—-A 2016| A
Japanese style |24|BK—Know how book (Quick referance)-E 2017| E
creative workshop |25(BK—Know how book (Quick referance)-A 2017| A
6 BK-0 NPA 11|NPA follow up seminar handout (Benkyo—Kai) 2016] E
(National Planning | 14[NPA Policy & Planning textbook (Series1-General)-E 2016| E
Administration) [{15|NPA Policy & Planning textbook (Series1-General)-A 2016] A
7 |IBK173 3 policy |16|BK-Handout (FILP, Energy, Transport, Industry)-E 2016| E
1) FILP for Energy |17[BK—Handout (FILP, Energy, Transport, Industry)—-A 2016] A
2) Transport policy [20[NPA Specific Policy (FILP,Transport, Industry)-E 2017| E
3) Industry Policy 21|NPA Specific Policy (FILP,Transport, Industry)—-A 2017| A
8 BK-E174 26|Benkyo—Kai Education Series (E1 E4)-English 2017 E
Education Policy|27|Benkyo—Kai Education Series (E1 E4)—Arabic 2017 A
and Planning [22|E 2017 E
23[A 2017 A
9 BK-E5,6 34[MTP (2017-20) Toward “Integrated Education Plan 2017| E/A
Education Mid— |28|Overview note (MTP—Pre University) 2017 E
Term Plan 29]|Overview note (MTP-Technical Education) 2017| E
30[Overview note (MTP—-Higher Education) 2017| E
10|MTP Calender |[33|Mid-Term Plan (2017-2020 3 years Calendar) 2017| E
11|Policy design 49 Book for ';Policy related paper proposed by JICA team” in e
the past (' March 2017) 2017
12|Constitution in 1]|Series1 Plain Constitution (Article 17247)— English 2015| E
Your Hand 2|Series1 Plain Constitution (Article 17247)- Arabic 2015| A
(Joint study with| 3|Series2 Ruling System and Governance (1017247)-E 2015 E
Dr.Talaat) 4|Series? Ruling System and Governance (1017247)-A 2015 A
9[Series3 National People, Right, Duty and Society (17100)-E 2015| E
6|Series3 National People, Right, Duty and Society (1100)-A 2015 A
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At EH:5.8.2 Report

to Minister

“Sharing Knowledge on Development and Implementation
of Execution Plans”

JICA project report to the Minister
(In the past “June 2011~Feb 2017”
& Future “ till Sep 2017”)

March 7th 2017
JICA Planning Expert
Minister’s Advisor
S. NARUO

Table of contents

A. History (Past): (3 topics)

Briefing “JICA support activity to MOPMAR” (June
2011~Feb 2017)

Page 3

B. Current Situation (Now): Page 12
Three themes in Planning System in Egypt

C. Future proposal: Page 17
Proposing 3 options (April 2017~Sep 2017)

Reference:

1. Egypt planning system (SDS2030, Government Program) Page 24
2. How to make Mid-Term Plan.

Page 34
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wN{TE$:5.8.2 Report to Minister

A. History (Past):

Briefing “JICA support activity to
MOPMAR” (June 2011~Feb 2017)

B. Current situation (Now):
Three themes in Planning System in Egypt

C. Future proposal:
Proposing 3 options (April 2017~Sep 2017)

Reference:

1. Egypt planning system (SDS2030, Government
Program)

2. How to make Mid-Term Plan.

JICA original proposal: From Master Plan to EP / PC model.
2012 2013 2014 2015 2016 2016 2017 2018 2019 2020 2021 2022

Master Plan: 10 year strategic framework >

(National Income Doubling Plan)

_ Guiding This is the framework of RD

(Record of Discussion) signed
Execution Plan Phase :> at 15t April 2013.

(3 years: 2014-2017)

Execution
Blans (Ep) " O\ L\
(Mid-term _ Prepare, Execution Plan Phase 2
Plan) Implement, W (3 years: 2017-2020
Monitor,
Recovery &
Evaluate.
> Execution Plan \
[ Planning ] Phase 3 (2020~) /
committee (PC)

2/26



wN{TE$:5.8.2 Report to Minister

Original Ba5|c de5|gn for Planning Committee (PC)

All the line
ministries
cooperate to
PC

Prime Minister |

[ Nominate |

1_Report |

| Chief of Committee

Instruction | pianine

——  Omanize  L_—u

MOP (Ministry of

Planning Committee (PC)

(Member; 20 well-informed person, term; 2 years)

Planning) support

the administration

of committee.

7

[

Review and study reports I

\.

1t Sub-committee
Institution design

J

2" Sub-committee
Planning system

4™ Sub-committee )

National policy
review

31 Sub-committee
Plan Execution

I

J

1. Planning law

1. National plan

Review and guide
New planning law.

1) Longterm plan

1. National

Mega-Project

SNAP (Strategic National

| 1. Energy policy I

2. Food security

[

2) Mid term plan
3) Annual plan

2. Related law 2. Regional project system
2. Regional plan - - =
Review the environment 1) Project promotion 4.Social safety
of planning institution. 3. Industry plan 2) Project monitoring | net (Poverty)
3) Recovery -
: 5. National
4) Evaluation K
1) Public investment urgent issues
2) PPPinvestment

Mega Project) support

3. Employment

Project current situation (Mar 2017)

Technical cooperation started at Oct 2014

Current situation as of Mar 2017

(Original scope of work <hifte

MOPMAR

National Income Doubling Plan
(Strategic Framework ~2022)

MP

SDS2030

)

PC: Planning |
Committee

PC

1 of Planning &
! _ Development

| Supreme council \,, ppp \\

\.' committee .~
b il ininid [ JICA
-/ { “Technical :‘,,—“" team

Aug 2n 2016

( Ministerial 1
™.

1 secretariat

- = ==

Execution 'I;’%Q(__-_-__ — a1 == - =
e shi 7 [P P y) P-7 P10 |1
EP an (EP) | mTe MTP MT mTe |}
\ Sep 2016 ¢
[ MOHE&SR ] [ MOE&TE ] 1
Support
N_ o
— i " Education | 1
BK-E1,E2,E3,E4 & Training LOMTP I
course in Japan Ce--T T



wN{TE$:5.8.2 Report to Minister

History of JICA support to MOP

2011 2012 2013 ‘ 2014 2015 2016 2017

U I | .
i = \ -
) Master Plan \! Suzj"e”c’zigfﬁﬁﬁ:z;g Technical Cooperatjon
1 ’
JICA team in Development ! Economic Policy, Planning) (From Oct 2014 to Sep 2p17)
MO-PMAB : Master Plan Sjipport for
Main activity “National (stﬁgig) Etlucation pillar
el
b ‘tr)]l(';omPeI , Mid-Term
oubing Zah— - -Fp T 3 ol Plan (2017-
\/@D: (EercL)tion E | P:JZ ! 2020
1 Traini LR 5 DEducati
JTraining course | |1,/ | T---7 @ @ ucation
7 i i National Policy &
in Japan (5 times) Planning| Planning System NSDI ! /
system (MOP grand design) T‘DJ‘)EP?'EQEF" Planning
2. Seminar & ICA seminar far Japanese Experience NSDI workshop
. E> 1. New plannirjg concept Training course for Policy study 1~3 for
T y y
raining course 2. Industrial Pglicy MOPMAR@" employee MOPMAR Employee
In Egypt (10 +) 3. National Land development Nationgl Account semirjar
3. Short term ([Finance systerh & Energy [E>-------- ERJ
; ED [Transport Expert [T>-------1 - T )
expert dispatch National Account - -
roverhent team [Industrlal Holicy Expert | LI2>------ -1 ]
From Japan (4 expertsjmp [Educatidn Expert LE------ 1
4. BK (Benkyo-Kaj) ) Public policy | [0 )
Japanese style BK: Japanese style(Unique  |FILP &Energy  [1) Educationy
. Marine Transport [ 25 Series 14
. . & Fruitful worksho . )
Special workshop (8 times BK) P Industrial policy [3)
5.Publications for L Tfe“ﬁ“k C""“{“:" | NSDI Education
. National or New -on study
Policy & Planning! (30 books) | account employee Bookl:3 NPA MTP

JICA team’s Support schema — 1 (Total picture)

Technical support
Capacity building
ganization reform
P grand design
licy analysis
Planning process

MOPMAR

Planning 3'
process

JICA team

Nationa ‘Z NPA | Scientific . Polic
NSDI (National Planning Education r/a Y

Accounts Research nalysis
Ministry of Higher Ministry of Ministry of
capmas | (capmas ) ([ wor (et )| : |
INP ( Ministry of ) l MmIStrY of l [ Council for Research ] Ministry of Higher l Ministry of Industry
Communication & Center & Institutes Education & SR & Trade
Information l Ministry of Local l - National Center National
MOF \_ _ Technology ) l STRA-CIty ll for E . l Investment Bank
I ] (Simery o o )
T : Ministry of Tourism
Central Bank Egyptian S'urvey education [ Universities ][ EJUST ]

Main support
1. Planning Com

2. Execution Plan

Ministry of Health l GOPP
& Population
Around 20 ministries and e ( GAFI ]
. . Pl ing Si land
public agencies. arning Srate an ( IDSC ]
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wN{TE$:5.8.2 Report to Minister

JICA team’s Support schema — 2 (In MOPMAR)

L Eng. Project
[ The Minister Mostaba (3 i
(86staff) (53staff) (94staff) 312staff
Infrastructure Social/life Regional HR Minister’s Planning
gector sector sector office sector
l Roll out to aM sectors - -
[ [ Training ] [ Infqrmatmn ] .[ NA ]
Energy J/ [ Education I [ Upper Egypt decision support
o ]//I Z \
o Administrati Parliament,
S : s Pl
e Housing [ fopulatlon, ] Cairo, Lower [ on, Finance /[' ministries ] [ an prep ]
= abor force /
: 7 A Eeonom o |
o (A Economi =
* gricultyre, . L | onitoring
3 [ Watx ] [ Service ] [ Monitoring H research & : 1
] '\ Analysis function !
w oo e [t
C. Public investment IT training | |, B. Policy |
: (Infra, Human/ Social room ! making [ |
1 sectors & Regional 1 !
gkl gional) '.___function____ I
," D. Planning \: ,I
! function
| | /
1

(Planning sector, !
. Minister’s office

My Mohamed Farid (2) [ JICA team

Dr. Hazem Fahmy (1)
Other 40 staff ,,,,
Training course in Japan

Training course, seminar, workshop,,,

'
TN _.fo-bejeveloped

more than 30% of MOP employee have learned.

’
JICA team’s Support schema — 3 (MOPMAR Group)
[ Minister Dr. Hala ]
| Manage & Integrate |
Government - Research
Public investment s
system institute )
N
e R N\ N Ne )
MOP (Ministry of (Institute of
CAPMAS
. CAOA MSAD NIB Planning) National
Function S ) N ) Planning) ) )
. Public Public Investment
1. Public Investment| Investment | ‘g
oo (Disbursement
management | DrShereen €l | Planning
— Sabagh learned |
2. Economic research) ' inJICA training. (Economic research & | Research &
. Policy making function) | Consulting &
& anaIyS|s =To be developed??? Policy analysis
3. Human Resource TraiFingfor Tra;:jingfor Training & Training &
Development (Trainipg"csea | publicsenant Education Education
4. National Account & National Account & Statistics &
economic statistics Econom|c information Inform.atlon
analysis analysis
5' Government SySt Ililt:wernment Government
Reform system system
reform reform
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wN{TE$:5.8.2 Report to Minister

JICA / MOPMAR Project Main Publication List
NOPUBLICATION title Published |Contents Language
1 |CONSTITUTION Series 1-3 - (Plain Constitutiq_Nov 2015_|Presents a general explanation of every artice from the Egyptian | ahic versio
2 |ANNUAL PLAN-Englis translation March 2015 |MOPMAR Public investment English versio
- - it
3 |POLICY PAPER (For Mid-term plan) Feb2016 |Policy analysis for EP Arabic version
4 |NSDI Seminar Handout March 2016 |15t Training in Japan, follow up English versio
— - - - TS veTSTD
5 [NSDI Training in Japan Series1 & 2 July 2016 1st Training in Japan presentations materials, Edited Arabic versio
6 |SDS 2030-English version Editing April 2016 [SD52030 Editing & Translation English versio
7 INPA Benkyo-Kai Seminar Handout July 2016 |2nd Training in Japan, follow up English versio
— - - - L it
8 |NPA Policy Text Book (General policy) | sept 2016 2nd Training in Japan presentations. Policy making & Plan Arabic version
- - - CrgmTSTveTSTo
9 |Economic policy discussion BK-1,2,3 | Oct2016 |Dai-Benkyo-Kaion FILP on Energy and Housing, Arabic versio
CrgmSTveTSTo
10 |BK Story Book Dec 2016 |BK Frameworkand Story Arabic versio
11 |BK Know How Book Feb 2017 |How to prepare BK, and the execution. English versio
— - - CEmSTveTaTo
12 |Education Training Course Feb 2017 |3rd Training in Japan presentations, Edited Arabic version
- - — rrgTsTreTTo
13 |Mid-term Plan - EDUCATION Feb 2017 |Study and analysis for Mid term Plan of Edication Arabic version
- — CrgmSTveTSTo
14|BK E1-4 Session 1 (Key Note presentatio| March 2017 |Summarize BK-E1~4 as integrated book Arabic versio
- — TrgmSTveTSTo
15 |BK E1-4 Session 2 (Group Discussion)  |March 2017 |Summarize BK-E1~4 as integrated book Arabic versio
- — - - T - —— CrgmTveTsTo
16 |Planning administration: Plan to implem| 2" Integrated Planning administration: Textbook Arabic versiof
: - - 5
17 |NPA Policy Text Book (Specific policy) | be;‘;brlmd The final reports on FILP on Energy and Housing, Arabic version
P1 |National Income doubling Plan July 2012 |Prepared before Technical cooperation starting Arabic
P2 |National Account Knowledge transfer Mar 2012 |Prepared before Technical cooperation starting English
P3 |New Employee training course book Mar 2014 |Prepared before Technical cooperation starting Arabic/English

A. History (Past):

Briefing “JICA support activity to MOPMAR” (June
2011~Feb 2017)

B. Current situation (Now):
Three themes in Planning System in Eqypt

C. Future proposal:
Proposing 3 options (April 2017~Sep 2017)

Reference:
1. Egypt planning system (SDS2030, Government Program)
2. How to make Mid-Term Plan.
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wN{TE$:5.8.2 Report to Minister

3 important findings in Egypt planning

1. Planning process (Consensus building)
The plan should have established process to make it.
If not, nobody can prepare the precise plan.

2. Plan Structure (Standardized model)
The plan should have common framework.
If not, nobody understands the plan.

3. Plan’s binding power (Enforcing others to do)

The Plan should have the power to force someone to
obey it.

If nobody cares for the plan, it is just a paper.

1. Planning process (Consensus building)
The plan should have established process to make it.
If not, nobody understands the plan.

Plan preparation Plan Implementation ‘Execution),
T
Prepared by who? End of :
Egypt Internal process P|a”“i“3|
anning Lack of transparency. | pLAN 1
Lack of participation. ST . O :
rocess ~—— a OdISCUSSNOW L NV e e e e e e = = = 1
P tgzt 2; consensus. to implement 1 Implementation Y,
lllllll |____P_h_a§e___ 1
Under the coordination of Plannin End o.f
committee, all the stakeholder Planning

participate the process. So, at the
Japanese end of preparation, it is ready to

P|anning | implement the plan
process

It is ready
to implement.

(EPA) Planning

. [ EPA ommi

Economic

Planning -

Agency Promote Shift to execution Execution process >
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wN{TE$:5.8.2 Report to Minister

2. Plan Structure (Standardized model)
The plan should have common framework.

If not, nobody understands the plan.
The common framework of the plan

! 1.Policy
: Responsible Analysis

| organization: 7~
RN

I Operation dept. R N
.Project, ,/ Plan .
Program ,7 Core design
desigh___[F~~"~F==""""

Responsible ™
organization:
Planning dept.

3.Financial
plan

Responsible
organization:

Responsible["4 |mplementation | Budget dept.
\ organization: p|an )
N None. ’

None. -,

[ . T

Policy analysis: Missing or weak.

Project / Program design: Not designed well. Fragmented. No link to financial plan & Policy.
Financial plan: Isolated. No link with 1 and 2.

Implementation Plan: Missing

il A

3. Plan’s binding power (Forcing others to do)
The Plan should have the power to force someone to obey it.

If nobody cares for the plan, it is just a paper.
Leading & Guiding
ower

C
~ >

Strong
Plan

No binding power

1A

Respected as Guideline
)

Many plans
in Egypt

Weak
plan

Evolution
is necessar

II[

1. Itistheinternal

=

It is public paper.

1. Itis public paper.
work paper. 2. Instruction (Standard) 5 Aythorized at Parliament
. Reference only. 3. To be adopted by all 3. Everybody respect it.
- No power to stakeholder. 4. It has power to enforce
enforce others. 4. Medium power to ' others

. Easy toignore.

others
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wN{TE$:5.8.2 Report to Minister

A. History (Past):

Briefing “JICA support activity to MOPMAR” (June
2011~Feb 2017)

B. Current situation (Now):
Three themes in Planning System in Egypt

C. Future proposal:
Proposing 3 options (April 2017~Sep 2017)

Reference:

1. Egypt planning system (SDS2030, Government Program)
2. How to make Mid-Term Plan.

Proposing 3 options to work for

1. Cross-functional planning approach by BK

=Topics: Common planning platform in
Egypt

2. Bottom up planning approach by BK

=Topics: Local government System and
Planning

3. Integrated planning approach by BK

=Topics: How to develop “Policy plan” in
MOPMAR.
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wN{TE$:5.8.2 Report to Minister

1. Cross-functional planning approach BK

Topics: Common planning platform in Eqypt

Referencd

[ MOPMAR ]

Study 1: |
- - Basic design of Planning

MTP model

BK: Knowledge sharing & ‘\\1_{ Study 2: I

Group discussion -
Planning process

S~ -I—l - (How to make Plan)
— 1 Output l==~

Egypt Planning Plan execution
framework (Proposal

MOPMAR organizes this BK with all other ministries in April 2017.

JICA team support to coordinate BK and provide necessary discussion material.
Expected result is to make a draft of “Egypt Planning Framework (Proposal)”.
BK is the trigger to start the cross-functional planning.

Invite “planning managg
in each ministry.

1.
2.
3.
4.

2. Bottom up planning approach by BK

Topics: Local government System and Planning
[ MOPMAR ]

Nominated INP gional managers Study 1:
ministry _ e = F;4_ - 25 =2 Local government
~ & % ystem in Japan
MOHE&SR - < 4 P
R1 R R7
R3 5 \\

BK: Knowledge sharing & Study 2: |
roup discussion / .
% Planning of Local
q S ’ government in Japan
Study 3:

Local Autonomy
college in Japan

;

Academy of
Leadership

l MOLD l
Local development

MOPMAR organize this BK with MOLD (Ministry of local Development) in April 2017.
JICA team support to coordinate BK and provide Japanese experience and knowledge.
Expected result is to facilitate collaboration for regional development.

BK is the trigger to link the stakeholder for Regional planning and development.

PN

10/26 10
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3. Integrated planning approach by BK
Topics: How to develop “Policy plan” in MOPMAR.
MOPMAR
Gather &

All the ministries have

submitted to MOPMAR. develop
Master . MTP 0 0% Public investment
2017-20 [Submitted  plan preparation.
in Feb 2017
Each ministry _

--------

in May~June. investment [ matChln_g \; MTP l-Co:riS:'de:r:
plan (Budget) | M _l‘_ - : (2017-20)_ !
Public investment \ it /' SDS2030,
Book (1000 A years N Policy |r1tegrat|on. / Government
pages) Invepsltar:ent Invepslta?ent N .~ Strateg|c approach’. . s Program,
q S~o - etc

Socio-Eonomic
Development
Plan (2017/18)

| Policy Plan l

Budget Plan

Pre-conditions for Option 1

1. The Minister of MOPMAR invites the ministries.

=The minister decides to chose the ministries.

2. The Minister assigns reliable manager to work with
JICA team.

= Newly assigned deputy minister?

3. The BK schedule will be in April
=>Recommended at 22" April 2017 (Saturday)

11/26 1



At EH:5.8.2 Report

to Minister

Reference:
1. Egypt planning system
=S5DS2030, Government Program

2. How to make Mid-Term Plan.

= Case study of “Education” field
= Collaboration with MOE&TE and MOHE&SR

1.
Egypt planning system
(SDS2030, Government Program)

Mar 7t 2017

JICA Planning support team
Dr.S. Naruo

12/26
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wN{TE$:5.8.2 Report to Minister

Egypt planning (2016")

There is no plan, but strategy, vision and program.

A Published | Prepared by Background Period Structure
’ 2016. Feb | MOPMAR 2016~2030 10 pillars
SDS2030 (400 (Logic (15 years) (Consisted
Egypt future pages) supported by Need to publish | Phasel: by many KPI,
vision USAID?) Long term ~2020 objectives,
Master plan. Phase2: challenges,
~2030 programs ,,,)
B. 2016. Cabinet office Submitted to the | 2016~2018 Status qua,
Government March Parliament. (2-year) Challenges
Action (200 Not, clearly and
program pages) defined in 7 axis.
the program.

A. SDS2030

Matrix analysis for Dimensions and Pillars-SDS 2030

Functional analysis (By JICA team)

1. Development
(Proactive actions to

2. Mechanism
Restructuring
(Reconstruct and

3. Commitment
(Promise and gurantee

achieve the target . . for the people
get) innovate mechanism) people)
3. Knowledge, Innovation
. and Scientific Research

A: Economic .
>|Di . 1. Economic Development |4. Transparency and 2. Energy
B imension Efficiency of Governmental
a0 Institutions
[}
®
OB gocial 5. Social Justice
v . 7. Education and Training 6. Health
© |Dimension 8. Culture
P .
o
o
(7]
A

C Envgonmental 10. Urban Development 9. Environment

Dimension

13/26
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wN{TE$:5.8.2 Report to Minister

Statistic analysis for Sustainable Development Strategy

Economic Dimencion Social Dimension Environmental Dimension
Pillar 3 Pillar 4 Pillar 7
Pillar 1 Knowledge, | Transperanc| . . Pillar 10
Economic | Pillar2 | Innovation yand Pllla.r 5 Pillar 6 Ed”@"f’” Pillar 8 Pillar 9 Urban
. Social & Training . Total
Developmen|  Energy and Efficiency of] . Health Culture  |Environment| Developmen
- Justice (Page 171-
t Scientific | Governmrnt 216) t
Research | Institution
1| Objectices 9 6 3 3 3 3 9 3 4 3 46
Challenges
Policies,
lf.° R B VAR 8 18 | 12 ] 2 | 79 | 12 | 32 | 33 |24
rioritized
target)
Programs and
Proi 78 9 5 10 6 8 26 8 13 11 | 174
rojects
KPI
(Key
4 32 14 37 13 27 20 45 29 19 16 | 252
Performance
Indicater)
Management
Valuable 119 43 16 31 21 31 114 23 49 47 149
from 1 to 3
SDS2030 model
Measurements

Current Themes

Achievement

Current

Means

Policy means
Policy Goals

En
(Go

202
Situation W\¢ (2020 &
Analysis 2030)
sn ) |
1% Phase 2"d Phase 3'd Phase Timeframe
2016 2020 2030
Now Future

14/26 14



wN{TE$:5.8.2 Report to Minister

B. Government action program 2016
(2016-18: 2 year)

2 12 challenges

1. 7 Axis (Current situation)

(Strateglc policy and measures)

[[Preserving the Egyptian national security (National security]

M} Decpening and enhancing the democratic structure (Political] system reform))

m’| Govermment vision and cconomic program (Eeonoric poli))

m| Social equity and citizens services (1. Housing, 2. Health, 3 ‘I:ducauon 4Youth &
Sports, 3. Culture, 6. Local -~ Transport, 9. Religious)

Sectoral development (1. Industry, 2. Trade, 3. Mining & Endrey, 4. Electricity &
Reusable energy, 5. Agriculture, Fishery and Forest, 6. Water resource, 7. IT,

reform and further of -y and integrity.

4

Leading role on the Arab and African levels and boosting suih role
on the

level (Diplomacy. and relation)

[amlnﬂ 1dA83]

First
Second
Third
Fourth
Fifth
Sixth
Seventh

Eighth

We are serious about the reform process on all political, economic, social, environmental and administrative levels, and will cooperate, coordinate and work closely with the Parliament
to achieve our goal.
Problems and challenges are huge and enormous, however, we are persistent to follow the true scientific method in facing such challenges and problems.

We will have to take many hard and tough decisions that used to be postponed for long times bringing us to the status quo. It is inevitable now to take such decisions to step towards
better future.

Our goals and programs are clear and definite. They are easy to follow up and evaluate the progress in achievements in a way enhancing the values of governance, transparency and
accountability.

Citizen's satisfaction is our focus of interest. So, the issues concerning people (education, health, housing, etc.) are top priorities.

Any economic action will be accompanied by a social protection program to protect, as possible, the poor and people of limited income. The social program will not be implemented
except when the fund resources are available for it to ensure its sustainability and its ongoing benefits.
Corruption is intolerable and we will work hand in hand with your reverend assembly and all regulatory authorities to combat all forms of corruption.

We will work with the private sector, treat and rebuild the administrative body in the country on the fundamentals of competency, integrity and efficiency.

Brd | Basic idea (The People need to understand in order to achieve good future)

~N
Q)

X

3334383

s as strategy

Preserving the Egyptian national security (National security)

Deepening and enhancing the democratic structure (Political system reform)

Government vision and economic program (Economic policy)
Vision, goal, fundamental policy, economic infrastructure, institution development
& 12 National mega project.

Social equity and citizens services (1. Housing, 2. Health, 3. Education, 4.Youth &

Sports, 5. Culture, 6. Local development, 7. Environment, 8. Transport, 9. Religious

Sectoral development (1. Industry, 2. Trade, 3. Mining & Energy, 4. Electricity &
Reusable energy, 5. Agriculture, Fishery and Forest, 6. Water resource, 7. IT,
8.Tourism, 9. Transport, 10. Civil Aviation )

Administrative reform and further mechanisms of transparency and integrity.

Leading role on the Arab and African levels and boosting such role
on the international level (Diplomacy and International relation)

15/26
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wN{TE$:5.8.2 Report to Minister

12 Key challenges

First

Second

Third

Fourth

Fifth

Sixth

Seventh

Eighth

8 basic ideas

We are serious about the reform process on all political, economic, social, environmental and
administrative levels, and will cooperate, coordinate and work closely with the Parliament to
achieve our goal.

Problems and challenges are huge and enormous, however, we are persistent to follow the
true scientific method in facing such challenges and problems.

We will have to take many hard and tough decisions that used to be postponed for long times
bringing us to the status quo. It is inevitable now to take such decisions to step towards better
future.

Our goals and programs are clear and definite. They are easy to follow up and evaluate the
progress in achievements in a way enhancing the values of governance, transparency and
accountability.

Citizen's satisfaction is our focus of interest. So, the issues concerning people (education,
health, housing, etc.) are top priorities.

Any economic action will be accompanied by a social protection program to protect, as
possible, the poor and people of limited income. The social program will not be implemented
except when the fund resources are available for it to ensure its sustainability and its ongoing
benefits.

Corruption is intolerable and we will work hand in hand with your reverend assembly and all
regulatory authorities to combat all forms of corruption.

We will work with the private sector, treat bureaucracy, and rebuild the administrative body
in the country on the fundamentals of competency, integrity and efficiency.

16/26

16



wN{TE$:5.8.2 Report to Minister

3 layer model GAP analysis in MOP
in planning Current situation To be model

A.Institution 1. Planning law 70, 1973 1. New Planning law under
the constitution 2014.
level 2. Planning committee activate
(Law, Decision,,,) (Supreme council of Planning

and Development)

1. The Integrated Master Plan

1. SDS2030 (Egypt vision)

2. Execution Plan (Mid term plan)

B. Planning on 2. Gover“m;c;‘lt(saigon 1) Policy
Policy level program - ) 2) Project / Program
Policy desi 3. Egypt Economic Reform 3) Finance plan
(Policy design) Program 4) Implementation plan

Public

1. Public investment plan Investment i
. Under Chapter 6 of Financial | | P1an (MOP Internationa
C. Planning on law. ntegrate | Cooperation
Budget level 2. Annual Socio-economic planning | (MOIC)
Plan Public Expense

(Public investment) In State Budgt

2.
How to make “Mid-Term Plan”

(Case study of “Education” field)
Collaboration with MOE&TE and MOE&TE

Dr. Shinji NARUO
JICA Planning Expert
Minister’s advisor (MOPMAR)
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Table of contents

1. Planning process for MTP (Input / output)
1-1. Planning process in MOE&TE

1.2. Analysis and editing for Education MTP
1-3. Basic framework of MTP

2. MTP table of contents (Basic framework)
2-1. MTP (Table of contents );

1. Policy paper

2. Project / Program Design

3. How to make “Plan” (Analysis and modeling approach)

3-1. Goal of Education
3-2.Planning system model

3-3. Simplified Planning model.
3-4. Analysis flow for Plan paper

4. Next step (MTP Know-how sharing)

1. Planning process for MTP

(Input / output)

1-1. Planning process in MOE&TE

1.2. Analysis and editing for Education MTP

1-3. Basic framework of MTP

18/26
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1-1. Mid Term Plan
Planning process in MOE&VE.

Community [ SDGs (UN) )
Schools J
@ Strategic Plan 12 ggf:r';ets
i for Pre- 230 indicator
id-Term . .
. Plan University
Implementation .
2017-2020 Education
\—/—
2014-2030
10 principles
of project

implementatio

Project,
Program

[ SDS2030 (MOPMAR)

10 pillers

46 objectives

274 challenges

174 projects/programs
252 KPI

1-2.Analysis and editing approach for Education MTP

MOPMAR announced (Feb 2016)

1 It will be published by
MOPMAR
SDs2030 I Analysis SDS2030 Education f
(MOPMAR) Y. analysis paper = after parliament approval
— - In May 2017.

Public Investment
Plan
(Annual & Midterm)

(MOPMAR, May
2017)

Cabinet=> Parliament (March 2016)
Government N .
Education analysis
program Analysis paper -
2016~18
\/_-

- -~

- - Strategy B T ~
- 2014730 AN 1 1.Policy 1 N
MOE & VE internal U892 ' \ 1 e -7 ~.
Document. / L _p_}p\_ - o j
N Phasel | R | Investment
Te-s B30 _-¥imgec  MIP L | eeount
--------- =---""" E Program £ Core design ¥ 3. Financial J,”_ .-
. NSHED design_ _! plan
MOE&TE e — Expense
internal i ) -
Document. | ==Y - i
1 \ 4.lmplementation |
STI2030 \ ] plan 1 /
‘/_-‘ ~ —— — ——-—-= ——_—_ ——————— - /

19
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1-3. Basic framework of MTP

<~ /'7FZZTIZ;:::'1 ''''''' S

J PO 1.Policy \‘
L . paper___i/ '
v ‘1;;;;7\\\\<; :
I// % 1
YT MTP-* I
A "2.Project, i /7 |
S 7 Core.desi n\ i i |
," b design_..i -~ plan |
:

1

1

]

/’
j=i
)
>
\\

- R

e o e e e o e e e o e e e e e o e e

2. MTP table of contents
(Basic framework)

2-1. MTP (Table of contents );
1. Policy paper
2. Project / Program Design

20/26
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to Minister

2-1. MTP (Table of contents)
1.Policy paper: Basic policy and planning

1-1. Current situation and themes
We can define them through policy discussion.
1-1-1. Current situation (Problems and causes)
1-1-2. Themes (Categorized issues to be solved)
1-2. Necessary policies to solve the themes
We can design Education system.
1-2-1. Education policy model
1-2-2. Table of theme
1-3. Goal setting
We must show expected achievement (Effects) in 3 years later.
1-3-1. Social contribution
1-3-2. Economic contribution
1-4. Total picture of education system and model to be achieved.
1-4-1. Education stakeholder analysis

2-2. Project / Program design paper

2-1. Project / Program design
All Project / Program must link with the goals, and then need to consider as follows.
2-1-1. Necessary formation in the ministry
2-1-2. Necessary cooperation with other ministry
2-1-3. Necessary partnership with private sector: PPP, NGO
2-1-4. Necessary cooperation in the regional social community
2-1-5. Necessary collaboration schema with donor
2-2. Financial requirements & Planning:

2-2-1. Government investment
- School construction, new facility, project & program cost to be reserved.
2-2-2. Budget for new teacher
2-3. CSF(Critical Success Factor): The requirement out of finance

2-3-1. Change of teacher’s mind set

2-3-2. Establish mutual trust between school and community:
2-3-3. Collaboration with industry

2-3-4. Management system redesign in school, public institute

2-3-5. Legislation and proper process to execute the law

21/26
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3. How to make “Plan”
(Analysis and modeling approach)

3-1. Goal of Education

3-2. Planning system model

3-3. Simplified Planning model.
3-4. Analysis flow for Plan paper

Goal of Education

1. HRforindustry & government
2. Quality of People’s Life
3. Stable society (Social quality)

Ultimate
Goal

Expand the capacity of Education

Quality of T

Education

Improve the quality
of Education

Current
situation

Capacity of Education

Everybody agree this model.

22/26
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3-2. Planning system model

1. HRforindustry & government

2. Quality of People’s Life Ultimate goal ] < ) Ultimate
3. Stable society (Social quality) goal
] Enable |
Capacity of Quality of <:| Goals
Education Education

objective I objective I objective ][ objective ][ objective ][ objective ] .| objective <:|Objective
1 2 3 4 5 6 15~

' N/
Theme Theme Theme Theme Theme Theme | an~ | Theme Issues,
or or or or or or or
Challenges
Challenge || Challenge | Challenge || Challenge | Challenge || Challenge Challenge bl &
group 1 group 2 group 3 group 4 group 5 group 6 group 15~ pr(? em,
actions
(* Project/ Y Project/ Y Project/ \( Project/ ) Project/ ) Project/ Y Project/ ) Project/ Project / Project,
Program Program Program Program Program Program Program Program o~ Program Program
L 1 2 3 s U 30
Finance mechanism
Public investment (MOPMAR), International cooperation (MOIC), Expense for the Financial
L project (MOF), Private sector’s investment, PPP, other finance source system

3-3.Simplified Planning model (Ex: Educatlon)

TT— I Ultimate goal
Imate goa
1 P I (HR, Quality Life & Society) ] (ReSU|t OngOd
- Folicy Education)
analysis __Enable |

aper Capacity of I Quality of ] Goals
pap Education Education (Education)

2. Project / . objectives ] (Target to achieve)
Program . Theme Themes or challenges
Design or (Issues, challenges,
S Challenge problem, actions

To be solved)

] Enable |

Projects / Programs
Measures: Action to
solve the issues)

Projects / Programs ] (

3. Financial

Plan | Enable |

Public inyestment (MOPMAR), Internatio.nal Financial system
cooperation (MOIC), Expense for the project - -

(MOF), Private sector’s investment, PPP, (.Flnancmg for
other finance source projects / programs)
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3-4. Analysis flow for Plan paper

2. Quality of People’s Life (Result of good

1. HR for industry & government Ultimate goal
3. Stable society (Social quality)

Education)
1 Enable [ —
: o Goals
[ Capacity development J Quality improvement ] (Education)

R Objective
) (Target to achieve)
Themes or challenges
(Issues, challenges,

problem, actions
To be solved)

Projects / Programs
(Measures: Action to
solve the issues)

Cp/p )

( Public State International PPP Financial system
investment budget cooperation (Financing for

? .
\_ (MOPMAR) (MOF) (MOIC) (?) projects / programs)

4. Next step
(MTP Know-how sharing)

4-1. Next step (MTP Know-how sharing)
4-2. Sharing Basic Framework of Planning in Egypt
4-3. Implementation of “Planning process learning”

24/26
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4-1. Next step MTP (Mid- term Plan) know-how sharing

Target ministry

o . n
Planning” Know-how transfer (To be defined)

g

Ministry of

Finance
' ' (" MOPMAR ) (Miinistry of )
MTP Know-how (Support by 1 (Electricity
paper JICA team PR
(How to make a | ~ ) Ministry of
Health

. Ministry of Local
Joint work Development

Ministry of
Education &TE

Ministry of
Transport
] Ministry of

Ministry of Higher
Education &SR

paper__ !

|

| L ——, 1
I /\ I
I 2 Project; Planning I
:: Program : Core design 3. Financial |
| design__i | | plan :
1

I

s _‘_-:.____‘ia—i—_- '_‘_‘:I _———
(e ][ moPmaR |

MOIIC [ MOF ] | MOT |
moLD | MOHE&SE ] [ moE&TE

MOE moHg&uC | ([ movas | | MOERE |
| Mmoc | ™Mot MOM
| moa MOWR | Mop All others need planning
25/26
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4-3. Implementation of “Planning process learning”
Starting from Education for social prosperity

BK ]
Startin _AIl ministries) J Revisit
Each ministry For
improvemen
1. Goal & 4. Harmonize the
| Objective design planning mechanism |

Deepen the _ .
discussion Think & Act Integration

2. Project & Verlflgclatlon 3. Develop feasible

Program design finance plan

Verify financial feasibility of

Mapping P/P to objectives.
the project & program.
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3 layer of Planning

Institution— Policy — Operation

2015.08.31

National development system I MOPMAR(Planning Function)’'s Grand design (Role & Responsibility Model)

level

Planning Law No. 70, 1973

Layer Work field I CSA (Stepl) To be model (Step2) Doable model(Step4)
Allnstitution Layer (Law, Decree, Regulation, convention , rule)
. . o 9 articles in the Constitution refers
A-1. Constitution The constitution 2014 has  [to “Planning”. It is necessary to Same as “To be model”
level been enacted in Jan 2014. review the requirements.
Institutio Need to design “The System of After general election, new cabinet shall submit
n system A-2. Law/Decree Planning administration in Egypt”, |“New Planning Law”to the parliament.

and then draft “New Planning
L_aw,’.

Investment
system

2. Public investment Plan
(Chapter 6)

B|Policy Layer (State Policy design) JICA Collaborates underlined parts mainly.
Constitution Article 167 requires
the governemnt to prepare The After general election in Nov,Dec 2015, new
B-1. State policy Not yet General Policy of the State. cabinet start to develop it with the President.
=Need to study the constitutional [Then, submit it to the parliament.
R requirements of Article 167.
[~ 1. Constitution Article 167 requires |1. Planning committee (Suprem Council of
Polic The General Plan of the State. Planning and Development)
Y 2. Strategic Planning and Policy Division
system 2. Planning system (Egypt model) |3. Macro Economic Unit (New Function)
B-2. Strategy 1. SDS2030 1) Long term Plan (10 years longer) |Need to restructure the organization in order to
(To be announced soon). 2) Middle term Plan (3-5 years) implement 1,2 and 3 as above. — ]
3) Short term Plan (This can be Linkage
caregorized under C—1: Budget plan). |1. SDS2030 (Long term vision) b
— - . etween
2. Execution Plan (Mid—term plan .
e ——————— Policyand ||
C|Budget Layer (National budget, public investment) l”ifg;j;fz Investment | |
1. Socio—economic y Review and Analyse PIM. _ _by
C-1. Budget plan development plan (Annual) - . Business process design view. | indicater

New integrated concept “Public

C-2. Project / Program
implementation

233 employee are working
for “Public investment”.

Investment management (PIM)”
that Mr. Mostafa proposed.

C-3. IT infrastructure

Promise system

. Information Technology view——___ __—

. Total investment view.

. Social impact view (Benefit)

. Cost vs. Effect view

. Schedule & timing view

. Collaboration schema (WB or others?)

N 174
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