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Tlustration of section
GABION :
Allowable Design Velocity Va < 5.0 m/s -6.5m/s Va <5.0 n/s -6.5m/s Va>5.0 m/s
(Va) and Structure stability -stable against design velocity -stable against design velocity -most stable structure among the
-weakness of wire against salinity water |alternatives
and rolling stones
O JAN ©
Construction - relatively longer construction works - |- relatively longer construction works - |- relatively faster construction works
required skilled labor required skilled labor due to utilize of precast blocks
O ©) ©
Maintenance/Rehabilitation - easiness of maintenance/ - weakness against suction of bed soils |- few construction experience in
rehabilitation under water under the protection St.Lucia
- ample construction experiences in - ample construction experiences in
St.Lucia St.Lucia
© O A
Cost - relatively lower construction cost due |- relatively lower construction cost due |- most expensive among the alternatives
to usage of local sourced materials to usage of local sourced materials - weakness against suction of bed soils
under the protection
O O A

Note: Symbols in the table means; ©: Better, O:Good, AFair
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for foundation works for foundation works
O @) ©
Maintenance/Rehabilitation - ample construction experiences for |- ample construction experiences for |- easiness of maintenance/
bank protection in St.Lucia bank protection in St.Lucia rehabilitation under water
O @) ©
Cost - relatively lower construction cost due |- relatively lower construction cost due |- most expensive among the alternatives

Note: Symbols in the table means; ©: Better, O:Good, Agir = =
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1 s HeEE M & JICA 2 HAl - SR 8%

2 fap B R JICA R HA - ST
Consultant

1 [ISE I3 ¥HEMT AA T RSt

B ZERS AT TRt - %3 A

2 PR FEfH POy AAR T RSt

3 HH W gk dt HAR T EHRASH

4 (N S GIN JKIC « KER - ] )1 F HAR T &Rt

5 HH A B PR ET ] AT SRS (iTR)

6 Ry & A AT AART S (i)

7 HFEFT BB AT SRS (iTs)
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A2
(1) 5 1 WS

FHEIE

JICA Consultant

FEBEE - - - -

wE FEEE BT MIFE - HE/ERKGAET bR - #h |BRHE K3 - JKER - E]JIETE B XEME RIEHSEE
")
Deputy Consultant Chief

Team Leader Planning Coordinator Consultant Chief Construction Planning Bridge Design Hydrological Engineeing and River Planning [Road Design Traffic Survey Engineer Environmental and Social Considerations
Site Survey

wED HE AR HE HYNE X TR K =H f2H  Eih FE NME B " HFE EFF

Mr. Hidetaka SAKABE

Mr. Masahiko TSUNODA

Mr. Katsufumi MATSUZAWA

Mr. Yasuhiro NOZUE

Mr. Takeshi YOSHIDA

Mr. Tadahiro FUKUDA

Mr. Koki KANEDA

Mr. Kan HORIKIRI

Ms. Kakiko IDE

1 |5/31| Tue Tokyo(NRT/12:35)BA006 = London(LHR/17:10)
2| 6/1 | Wed London(LHR/10:00)BA2159 =Saint Lucia (UVF/17:10)
3| 6/2 | Thu AM: Courtesy to JICA office PM:Internal Meeting, Site Survey
4| 6/3 Fri Courtesy to MIPS&T Site Survey, Information collection
5| 6/4 | Sat Site Survey Site Survey Site Survey Site Survey
6 | 6/5 | Sun 1{Document Arrangement Document Arrangement Document Arrangement
7| 6/6 | Mon AM:Internal Meeting AM:Internal Meeting AM:Internal Meeting AM:Internal Meeting Tokyo(NRT/12:35)BA006 =
PM:Site Survey PM:Site Survey PM:Site Survey PM:Site Survey London(LHR/17:10)
. Planning of site survey, . Planning of site survey, London(LHR/10:00)BA2159 = Saint Lucia
8] 07| Tue it Sy Meeting with local company Biip Sy Meeting with local company (UVF/17:10)
9| 68 | wed Tokyo(11:00)NH10=>New York(10:45) AM:Internal Meeting AM:Internal Meeting AM:Internal Meeting AM:Internal Meeting AM:Internal Meeting
i © New York(17:05)BW525=Port of Spain(22:05) PM:Site Survey PM:Site Survey PM:Site Survey PM:Site Survey PM:Site Survey
Port of Spain(13:50)=Saint Lucia(14:55)BW434 . . . . .
10| 6/9 | Thu e I Esiing 7/ CA Of s Site Survey Site Survey Site Survey Site Survey Site Survey
i lenol AM:Courtesy to MIPS&T AM:Courtesy to MIPS&T ?&ﬁ““ﬁefy tf’[ﬁ“;;;?‘;‘; (Explantion of
n PM:Meeting with MIPS&T(Explanation of IC/R) PM:Meeting with MIPS&T(Explanation of IC/R) TRy ceting wi Xplanation o
5 . . . . Panama( PTY/12:24) CM0366= Trinidad & |,.
12| 6/11 | Sat Site Survey Site Survey Site Survey Site Survey Site Survey Tobago(POS/16:37) Site Survey
. ini 8 =
13| 6/12 | Sun Internal Meeting, Document Arrangement Document Arrangement Document Arrangement Document Arrangement Document Arrangement g;:id]i:c‘ig;(ﬂl—;l]ﬁiﬁ(;gts)/m SIS Document Arrangement
— q S q AM:Internal Meeting AM:Internal Meeting AM:Internal Meeting AM:Internal Meeting
14 | 6/13 | Mon M/D Discussion with MIPS&T M/D Discussion with MIPS&T PM:Site Survey PM:Site Survey PM:Site Survey PM:Site Survey
15 | 6/14 | Tue M/D Discussion with MIPS&T M/D Discussion with MIPS&T Site Survey Site Survey Site Survey Site Survey
AM:Final Disucussion with MIPS&T & Signing of M/D AM:Final Disucussion with MIPS&T & Signing of M/D, PM:Report to JICA Office . . . .
16 | 6/15 | Wed PM:Report to JICA Office Saint Lucia(18:50) = Port of Spain(20:00)LI309 Site Survey Site Survey Internal Meeting, Document Arrangement Site Survey
AM:Saint Lucia(07:30)=Port of Spain(11:05)LI771 PM: Report to EOJ . . . .
17| 6/16 | Thu PM:Report to EoJ Port of Spain(17:35)=>Saint Lucia(18:35)BA2158 Bl BiIwGy it SIwGy Bl Sy Rl BiwGy
. Port of Spain(00:15)BW520=New York(JFK)(05:35) . 5 . . q 5
18 | 6/17 | Fri New York(JFK)(12:30)NH9=> Site Survey Site Survey Site Survey Site Survey Site Survey Site Survey
19 | 6/18 | Sat =Tokyo(Narita)(15:25) Site Survey Site Survey Site Survey Site Survey Site Survey Site Survey
20| 6/19 | Sun Document Arrangement Document Arrangement Document Arrangement Document Arrangement Document Arrangement Document Arrangement
21| 620 | Mon AM:Internal Meeting AM:Internal Meeting AM:Internal Meeting AM:Internal Meeting AM:Internal Meeting AM:Internal Meeting
PM:Site Survey PM:Site Survey PM:Site Survey PM:Site Survey PM:Site Survey PM:Site Survey
22 [ 6/21 | Tue Site Survey Site Survey Site Survey Site Survey Site Survey Site Survey
. . . . Tokyo(NRT/12:35)BA006 = . .
23] 6/22 | Wed Site Survey Site Survey Site Survey Site Survey London(LHR/17:10) Site Survey Site Survey
q =3a; :
24 6/23 | Thu Site Survey Site Survey Site Survey Site Survey Londer(CHRAUIOBLZ DS il Site Survey Site Survey
(UVF/17:10)
251 6/24 | Fri Discussion with MIPS&T
26| 6/25| Sat Site Survey Site Survey Site Survey Site Survey Site Survey Site Survey Site Survey
27| 6/26 | Sun Internal Meeting, Document Arrangement Internal Meeting, Document Arrangement Internal Meeting, Document Arrangement Internal Meeting, Document Arrangement Internal Meeting, Document Arrangement Internal Meeting, Document Arrangement Internal Meeting, Document Arrangement
28 | 6/27 | Mon Saint Lucia (UVF/19:35)BA2158=> Site Survey Saint Lucia (UVF/19:35)BA2158= Site Survey Site Survey Site Survey
=London(LHR/8:50)BA2159 . =London(LHR/8:50) . . .
29| 6/28 | Tue London(LHR/15:30)BA005 = Site Survey London(LHR/15:30)BA00S = Site Survey Site Survey Site Survey
30| 6/29 | Wed =Tokyo(NRT/11:05) Site Survey =Tokyo(NRT/11:05) Site Survey Site Survey Site Survey
31]6/30 | Thu Site Survey Site Survey Site Survey Site Survey
32171 Fri Discussion with MIPS&T Discussion with MIPS&T Discussion with MIPS&T Discussion with MIPS&T
33| 7/2 | Sat Internal Meeting, Site Survey Internal Meeting, Site Survey Internal Meeting, Site Survey Internal Meeting, Site Survey
34| 7/3 | Sun Site Survey Saint Lucia (UVF/19:35)BA2158= Site Survey Saint Lucia (UVF/19:35)BA2158=
. =London(LHR/8:50)BA2159 . =London(LHR/8:50)BA2159
35| 7/4 | Mon BiDEIwGy London(LHR/15:30)BA005 = BiDEIwGy London(LHR/15:30)BA00S =
36| 7/5 | Tue Site Survey =Tokyo(NRT/11:05) Site Survey =Tokyo(NRT/11:05)
37 7/6 | Wed Site Survey Site Survey
38| 7/7 | Thu Site Survey Site Survey
39| 7/8 Fri Site Survey Site Survey
40| 7/9 | Sat Saint Lucia (UVF/18:55)BA2158= Site Survey
Saint Lucia(SLU/07:30)=Port of
41 1710 | sun =London(LHR/8:10)BA2159 Spain(POS/11:05)LI771
London(LHR/15:30)BA005 = Port of Spain(PTY/17:34)CM0365=
Panama(PTY/19:53)
42 | 7/11 [ Mon =Tokyo(NRT/11:05)
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JICA Consul tant
. HES ES ] o ] o ]
g HEEE E30ERES Eﬁlgg - EE/BREHRE b (IBRHE K3 - KE - AIGHE B REHSRERE MILEE - EH2
7 - )
Deputy Consultant Chief Hydrological Engineeing and River Environmental and Social Construction Planning & Cost
Team Leader Planning Coordinator Consultant Chief g?g:tgﬂﬁsgn Planning Bridge Design P\I/anning g 4 Road Design oot ponstructiof g
AR AE HE g BX TR EE =HH Al i ST #A NME HF &EFTF 8% B%R
Mr. Hidetaka SAKABE Mr. Masahiko TSUNODA Mr. Katsufumi MATSUZAWA Mr. Yasuhiro NOZUE Mr. Takeshi YOSHIDA Mr. Tadahiro FUKUDA Mr. Koki KANEDA Ms. Kakiko IDE Mr. Masahiro TORIU
Tokyo (HND/00:05) JL002 =
NRT/ ) San Francisco (LHR/21:25, 220CT)
. . Tokyo (NRT/12:35) BA006 = San Francisco(21:25, 220CT) AA1540
1] 10/23 |Sun Tokyo (NRT/12:35)BA006 =>London (LHR/17:10) London (LHR/17:10) = MIAMI (05:59)
MIAMI (09:59) = Saint Lucia
(UVF/13:39)
2| 10/24 |Mon London (LHR/10:00)BA2159 =Saint Lucia (UVF/13:45) London Ehgﬁﬂggg% BALLEY i Site Survey
3| 10/25 |Tue Courtesy to JICA Office Tokyo (NRT/12:35) BAOO6 = Courtesy to JICA Office Courtesy to JICA Office
Courtesy to MIPE&L London (LHR/17:10) Courtesy to MIPE&L Courtesy to MIPE&L
41 10/26 |Wed Site Survey Site Survey Site Survey Bg?gn Ebvgﬂgggg BA2159 =Saint Site Survey Site Survey
5| 10/27 |Thu Site Survey Site Survey Site Survey Site Survey Site Survey Site Survey
6| 10/28 |[Fri Site Survey Site Survey Site Survey Site Survey Site Survey Site Survey
71 10/29 |Sat Site Survey Site Survey Site Survey Site Survey Site Survey Site Survey
8| 10/30 |sun Internal Meeting, Document Internal Meeting, Document Internal Meeting, Document Internal Meeting, Document Internal Meeting, Document Tokyo (NRT/12:35) BAOO6 = Internal Meeting, Document
Arrangement Arrangement Arrangement Arrangement Arrangement London (LHR/17:10) Arrangement
9| 10/31 [Mon Site Survey Site Survey Site Survey Site Survey Site Survey tﬁg?gn EbUEﬂgggg BA2159 =Saint Site Survey
10| 11/1 |Tue Site Survey Site Survey Site Survey Site Survey Site Survey Site Survey Site Survey
11 11/2 | Wed NTe?NkyYooera(n]e7d:a0(51)08:w2502)5Ni1Pl‘)0r?N‘;Cw SYerikn(gzoz::Ooog) Site Survey Site Survey Site Survey Site Survey Site Survey Site Survey Site Survey
Port of Spain(13:50)Bw434=Saint Lucia(14:55) Site Survey ! . . . . ) )
12| 11/3 |[Thu Evening: Meeting w/ JICA Office PM:Meeting with JICA Office Site Survey Site Survey Saint Lucia (UVF/19:35)BA2158= [Site Survey Site Survey
13 11/4 |Fri AM: Courtesy to MIPESL AM:Courtesy to MIPE&L =London (LHR/8:50) BA2159 AM:Courtesy to MIPE&L
PM:Meeting with MIPESL (Explanation of IT/R) PM:Meeting with MIPESL (Explanation of IT/R) London (LHR/15:30) BAOO5 = PM:Meeting with MIPESL (Explanation of IT/R)
14| 11/5 |Sat Site Survey Site Survey Site Survey Site Survey Site Survey =Tokyo (NRT/11:05) Site Survey Site Survey
15| 11/6 [sun Internal Meeting Documenty Arrangement Internal Meeting, Document Internal Meeting, Document Internal Meeting, Document Internal Meeting, Document Internal Meeting, Document Internal Meeting, Document
Arrangement Arrangement Arrangement Arrangement Arrangement Arrangement
16| 11/7 |Mon M/D Discussion with MIPE&L M/D Discussion with MIPE&L Site Survey Site Survey Site Survey Site Survey
17| 11/8 |Tue M/D Discussion with MIPE&L M/D Discussion with MIPE&L Site Survey Site Survey Site Survey Site Survey
AM:Final Disucussion with MIPE&L & Signing of M/D AM:Final Disucussion with MIPE&L & Signing of M/D . . . .
18| 11/9 |Wed PM:Report to JICA Office PM:Report to JICA Office Site Survey Site Survey Site Survey Site Survey
@ . . ' . Saint Lucia (UVF/15:23)AA2295
. Ny ) . AM:Saint Lucia(SLU 7:30) =Port of Spain(11:05)LI771 .
19| 11/10 |Thu HiEmaint (ele =) =2t o) Soain(ll LI PM:Report to EoJ Saint Lucia (UVF/20:45)BA2158=> Saint Lucia (UVF/19:35)BA2158=> [+ MIAML (18:20)
PM:Report to Eod ! . MIAMI (20:16) AA1586 => San
Port of Spain (18:35)BA2158= ] A
Francisco (23:45)
) Port of Spain(9:00)BW524=>New York (JFK) (13:20) =London (LHR/8:50) BA2159 =London (LHR/8:50) BA2159 =London (LHR/8:50) BA2159 q .
20 1A (Fri New York (JFK) (16:55) NH109=> London (LHR/15:30) BAOO5 = London (LHR/15:30) BAOS = London (LHR/15:30) BAODS = e
21| 11/12 |Sat =Tokyo (Haneda) (21:10) =Tokyo (NRT/11:05) =Tokyo (NRT/11:05) =Tokyo (NRT/11:05) = Tokyo (HND/19:20)
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(3) HEIEFAMAE

JICA Consultant
£ B BT DEI'f TV — miitsEE
Toan Loader Planning Coordinator Consultant Chief gg::mg:z‘i:‘;?:;nmet Site survey  |Bridee Desien [Environmental and Social
T sm =z % 5% ®i FER 5%
. Hidetaka SAKABE . Masahiko TSUNODA . Katsufuni WATSUZAVA i Yashi ro NozuE . Takeshi YostDA s. Kakiko 10E
1] 2/26 |sun Tokyo (NRT/12:35) BAOG. =>London (LHR/17:10)
ol 201 London (LHR/10:00)BA2159 =>Saint Lucia_(UVF/13:45)
/ on (Aocommodation: Palm Haven)
(Tentative) Discussion with MIPEEL
3| 2 |Tue (Accomodation: Palm Haven)
AR (Tentative) Discussion with MIPEEL / WOF / DGA / Glown Lands
(hccomnodat ion Palm Haven)
(Tentative) Disoussion with MIPEEL
S| 32 (T (Accomodation: Palm Haven)
J e b A Gourtey al to tho Dnpartant af Infastricture AN Gourtesy Cal | to the Department of Infrastructure
/3 [Fri xplanation of the Draft Report
Explanation of the Draft Report alonlc el O st
/s (Tentative) Site Visit
T (hocomodation: CoCo Palm)
(Tentative) Site Visit
8 35 |su (hocomnodation: CoCo Palm)
9| 3/ |Won 9:00 /D Discussion with IPEEL 900 WD Disoussion with MPESL
10| 81 |Tue 9:00 /D Disoussion with MIPESL O UD Mo o (T
e AN:Final Disucussion with NIPEEL & Signing of W/ M:Final Disuoussion with WIPEEL & Signing of /D VRIS Bt i (TG, £ i o 1
/8 |We
T — PU:Saint Licia SLUCE:50)Fort. of Spain(20:00) L1309 (Accomodat ion: CoGo Palm)
Report to EoJ
12| 39 | Saint Lucia (UVF/20:45)BA2158=>
Port of Spain (18:35)BA2158=>
=London (LHR/8:50) BA2159
18] 310 |Fri London (LHR/15:30)BAODS =
14 /1 |sa =Tokyo (VRT/11:05)
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(1) & H B84 (Ministry of Infrastructure, Port Services and Transport)

K4 g - PE
Stephenson King Miniter
Allison A.Jean Permanent Secretary
Duor M.Daniel Deputy Permanent Secretary
Albert Jn Baptiste Chief Engineer
Amos Hippolyte Civil Engineer/ Construction and Maintenance Department
Naomi Cherry Civil Engineer/ Construction and Maintenance Department

Natalie Popovic

Civil Engineer/ Construction and Maintenance Department

Donna Fletcher

Engineering Assistant

Venantius Descartes

Chief/Metrological Department

Peter Cepal

Quantity Surveyor

Flairra hunte

Quantity Surveyor

Hi gl - JTCA FHAL

(2) BA#5% (Ministry of Finance)

K4
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Tamara Joseph Lionel

Economist- Department of Economic Development

HUBL - JICA A
(3) BJK - Bi% - KEREERF (Ministry of Agriculture, Fisheries, Physical Planning, Natural

Resources and Co-operation)

K4 el - B

Joanna Reynolds Permanent Secretary, Department of Physical Planning
Atherton

Hidreth Lewis Deputy Permanent Secretary (DCA $1%),

Commissioner of Crown Lands, Crown Lands Section,
Department of Physical Planning

Vernella Charlemagne

John Labadie Chief Surveyor , Division of Lands and Survey
Terrance Gilliard Director
Rupert Lay Project Engineer

Junior Mathurin Water Resource Officer IV

Jason Ernest Information Technology Manager
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