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NORTHERN CROP AND LIVESTOCK DEVELOPMENT 

MASTER PLAN STUDY 
IN 

THE REPUBLIC OF NAMIBIA 
 
 
 

2ND TRAINING  
FOR  

AGRICULTURE TECHNICIANS  
IN  

PHASE-3 
 

 

 

 

November 2016 
 

 

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA) 

NIPPON KOEI CO., LTD. 

N-CLIMP 
Northern Crop and Livestock Production Master Plan Study  

in  
the Republic of Namibia 

 

2nd Training for Agricultural Technicians of Pilot Site Activities 

 

November 2016 
 

Agenda 
Time Subject Presenter / Facilitator/ Responsible  

08:45-09:00 Registration  Ms. Johanna, N-CLIMP  

09:00-09:10 Opening Remarks  Chairperson: CASO, Region Office 

09:10-09:15  Confirmation of Agenda and 
Outputs of the Training 

 Ms. Akabane  

09:15-10:15  Presentation of Results and 
Findings of 1st Training for Farmers  

(5 minutes presentation and 10 
minutes discussion per site)  

 ATs facilitated by Regional 
DAPEES 

  

 

10:15-10:30  Coffee Break    Ms. Johanna, N-CLIMP  

10:30-11:30 Training on Farm Management (2)  

 Review of FM 2 (Record Keeping), 
FM 5 (Group Enhancement) and 
FM 10 (Market Survey)  

 FM 8: Collective Procurement  

 FM 6: Group Accounting 
Management  

 

 ATs facilitated by Ms. Akabane  

 

 Ms. Akabane with Ms Aini and Mr 
Daniel  

 Ms. Akabane with Mr Benyamin  

11:30-11:40  Energizing    Volunteer with Ms. Bernadette  

11:40-12:00 

12:00-12:40 

 Review of Support Plan (ATs) 

 Preparation of Training Agenda  

 ATs, Regional DAPEES and 
Attendants, facilitated by Ms. 
Bernadette with N-CLIMP Members 

12:40-13:10  Role Play or Presentation of 
Agenda / Materials for 2nd Farmers’ 
Training for each pilot site 

 ATs, Regional DAPEES and 
Attendants, facilitated by Ms. 
Bernadette with N-CLIMP 
Members 

13:10-13:20 Assessment & Schedule 

 Evaluation of TOT-2 

 Confirmation of Schedule for 
further activities  

 

 Ms. Akabane 

13:20-13:30 Closing   Chairperson: CASO, Region Office 

  Refreshment   Ms. Johanna , N-CLIMP 

 



Farm Management 
2nd Training of Trainers: 
FM-8: Collective Selling/ 

Purchase , and 
FM-6: Group Account 
Management (Draft) 

N-CLIMP
Northern Crop and Livestock Development Master  Plan Study

Japan International 
Cooperation Agency (JICA)

Ministry of Agriculture, Water and 
Forestry (MAWF), Namibia

1.2.  Discussions and Sharing 

Let us work together 

Why do we do 
collective purchase?
Are there any 
possibility to do 
collective selling?
What we need to do 
for collective 
purchase / selling? 

Let farmers motivated 
to work together 

through 
letting them recognise 
Benefits
letting them to discuss 

actual situations 
letting them plan for 

practical activities 

1. For Farmers (through AT) 2. For ATs 

FM 8: Collective Purchasing  Benefits

Preparation for Actual Facilitation with some  
Practical Benefits  to actual situations: 

, 
, 
, 

letting them recognise  Benefits
letting them to discuss actual 
situations 

Why do we work do collective purchasing?

Crop 

L/S 

FM 8: Collective Purchasing  Benefits

Reminder: Group Activities for Crop Production

Information Sharing on weather / risk / 
hazard /prices 
Gaining communal facilities for 
horticulture (Okatana)
Collective purchase of fertilisers/ 
chemicals (to be treated FM-8)
Collective selling of products ( FM-8)
with quality control 
Collective Transportation for products 
( Difficulties recognised by farmers of 
Okashati –West, Ondobe ) (to be related 
to FM-10)

Crop 



Why do we work together? Benefits 

Example of Practical Benefits : 
Purchasing fertilisers as bulk Reduction of 
Prices
Purchasing of Drip-Irrigation Kits Reduction 
of Prices + Planning of Maintenance as Group 
Purchasing particular types of seeds
Production with quality control in mind for 
further “collective selling”. 
Purchasing of package materials Production 

with quality control in mind for further 
“collective selling”

letting them recognise  Benefits
Crop 

FM 8: Collective Purchasing  

Pr ccaal BBeenneefittss : 
Purchasing fertilisers as bulk Reduction of 
Prices

Example of Practical Benefits :

P
Purchasing of Drip-Irrigation Kits Reduction 
of Prices + Planning of Maintenance as Group 
Purchasing parttttttttiiiiiiiiiiicullllllllar tttttttttttypes offfffffffffff seeddddddddds

Pri
P h i f D i I i ti Kit R d ti

ces

Benefits

Reminder: Group Activities for   Livestock Production  

Information Sharing on prices / grades / 
classes of livestock 
Collective purchase of inputs (e.g. 
vaccine for small stocks)
Communal use of facilities and 
equipment's (e.g. animal husbandry kits)
Collective selling of products with Quality 
Control of Products

Price Negotiation ? 

L/S 

Why do we work together? Benefits 

Example of Practical Benefits : 
Purchasing  vaccination (NCD) : Sharing 
transportation cost Reduction of 
individual payment + Communal protection 
against the disease 
Purchasing of seeds for range grass 

Purchasing of ingredients for “licks” 
reduction of cost for transportation for buying 
some particular seeds and ingredients (that are 
not so much common at village level) 

letting them recognise  Benefits
L/S Example of Prrrrraaaaaaaacccccccctttttttiiiiiiicccccccaaaaaaaallllll BBBBBBeeeeeennnnnneeeeeeeffffffffiiiiiiitttttttssssssss  ::::::: 

Purchasing  vaccination (NCD) : Sharing 
transportation cost Reduction of 
individual payment + Communal protection 
against the disease 
Purchasing offfffffffffffff seeddddddddddddsss fffffffffffffffooorrr range grass

L/S

FM 8: Collective Purchasing  Benefits

1.2.  Discussions and Sharing 

Let us work together 

Why do we need 
Group Account 
Management ?
What we need to 
do for Group 
Account 
Management? 

Let farmers motivated 
to work together 

through 
letting them recognise 
Needs 
letting them to discuss 

actual situations 
letting them plan for 

practical activities 

1. For Farmers (through AT) 2. For ATs 

FM 6: Group Account Management Needs 



Preparation for Actual Facilitation with some  
Practical Needs to actual situations: 

, 
, 
, 

letting them recognise  Needs
letting them to discuss actual 
situations 

Why do we need Group Account Management?

Crop 

L/S 

FM 6: Group Account Management Needs 

FM 6: Group Account Management 

Example of Practical Needs : 
Transparency (Accountability): Let the 
management team to understand what 
happens when the group account is not well 
organised.  
Planning: Let the management team discuss 

sustainable and self-reliable ways of  
implementation of activities.  

Needs 

1.2.  Discussions and Sharing 

Let us work together 

Why do we do 
collective purchase?
Are there any 
possibility to do 
collective selling?
What we need to do 
for collective 
purchase / selling? 

Let farmers motivated 
through 

letting them recognise 
Benefits
letting them to discuss 

actual situations 

letting them plan for 
practical activities 

1. For Farmers (through AT) 2. For ATs 

FM 8: Collective Purchasing  

Let us look at the practical 
activities of Collective 
Purchasing and Group 
Account Management for 
vaccination against New 
Castle Disease 

When we understand this, we can 
apply the methods to the 
implementation to other activities 
even for crop production.  



Example: Purchasing  vaccination against NCD
1. Planning of the activities (FM8) 
2. Agreement on Rules / Practical Methods with 

responsibility sharing / Small-Group Formation 
(FM8) 

3. Agreement on Payment by members (FM6) 
4. Implementation (FM8) 
5. Reporting of Account Issues ( FM 6) 

letting them plan for practical activities L/S 

What we need to do for collective purchasing with 
proper management of group account ?

FM 8  FM 6 

14

Reminder: New Castle Disease NCD) Vaccine
Chart of NCD vaccination from order to vaccination 
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Reminder: New Castle Disease NCD) Vaccine
Chart of NCD vaccination from order to vaccination 

1511111111155511111111155511115555511111555555111115155511111111515555555511111111555555511111115555511111155555155111115551551111111155555111111111555555555111111155555551111111115551111111511555511111115555551111111155555

Example: Purchasing  vaccination against NCD

1st Meeting 1st Meeting 

Vice-Chair Chair Treasure Audit 

Management Team 

FM 8  FM 6 



Agenda of Farmers’ Meeting: 
Example of Chicken-Growing Group in Village)

1. Prayer 
2. Greeting by Chair (Ms Mary) 
3. Explanation about the ways of 

Collective Vaccination Purchasing 
(Ms Nancy, Vice-Chair) 

4. Discussion 
5. Confirmation of Decisions Made ( All ) 
6. Closure with Prayer 

Discussion Points

f Farmers’ Meeting: 
n Growing Group in V

FM 8  FM 6 

Agenda of Farmers’ Meeting: 
Example of Chicken-Growing Group in Village)

• Schedule (as attached calendar) 
• Small-Group Formation with 

neighbouring 
• Rules 
• Payment (Treasure: Ms Anne) 
• Ways of communication (confirmation 

of Mobile phones numbers of 
members ) 

Discussion Points

• Schedule (as attached calendar) 
S llll i i hh

FM 8  FM 6 

• Schedule • Schedule 
Day No Activity Responsible Persons

14 Nov Mon 1 Meeting --> Planning  -->Agenda All members : Chair: Ms Mary 
15 Nov Tue
16 Nov Wed 2 Reporting the number of chickens with list Small-group heads and Ms Nancy 
17 Nov Thu
18 Nov Fri 3 Calling Pharmacy Vice-Chair: Ms Nancy AT)
19 Nov Sat
20 Nov Sun
21 Nov Mon
22 Nov Tue 4 Info Comes on Date of Vaccine Arrival Vice-Chair: Ms Nancy (AT)--> Small-group heads -->Members
23 Nov Wed 5 Arrangement of Transportation Vice-Chair: Ms Nancy Treasure (Ms Anne)
24 Nov Thu
25 Nov Fri Vaccination Day 

6 Receiving Vaccine at Pharmacy  Vice-Chair: Ms Nancy Treasure (Ms Anne)
7 Payment to Pharmacy Vice-Chair: Ms Nancy Treasure (Ms Anne)
8 Transporting Vaccine Vice-Chair: Ms Nancy Treasure (Ms Anne)
9 Receiving Vaccine at Village Small-group heads 
10 Vaccination Support   Small-group heads 
11 Collection of Vaccine Fees Small-group heads 

26 Nov Sat
27 Nov Sun
28 Nov Mon 12 Submission of Vaccine Fees with Lists Small-group heads --> Treasure  (Ms Anne)
29 Nov Tue
30 Nov Wed 13 Account book completion on Vaccine Treasure (Ms Anne)

FM 8  

Agenda of Farmers’ Meeting: 
Example of Chicken-Growing Group in Village)

• Schedule (as attached calendar) 
• Small-Group Formation with 

neighbouring 
• Rules 
• Payment (Treasure: Ms Anne) 
• Ways of communication (confirmation 

of Mobile phones numbers of 
members ) 

Discussion Points

• Small-Group Formation with 
neighbouring 

FM 8  



Vice-Chair Chair Treasure Audit 

Small-Group B Small-Group C Small-Group DSmall-Group A

Management Team Small-Group Formation 
with neighbouring  

FM 8  

Agenda of Farmers’ Meeting: 
Example of Chicken-Growing Group in Village)

• Schedule (as attached calendar) 
• Small-Group Formation with 

neighbouring 
• Rules 
• Payment (Treasure: Ms Anne) 
• Ways of communication (confirmation 

of Mobile phones numbers of 
members ) 

Discussion Points

• Payyyment (((Treasure: Ms Anne))) 

FM 6 

No Activity Responsible Persons
14 Nov Mon 1 Meeting --> Planning  -->Agenda All members : Chair: Ms Mary 
15 Nov Tue
16 Nov Wed 2 Reporting the number of chickens with list Small-group heads and Ms Nancy 
17 Nov Thu
18 Nov Fri 3 Calling Pharmacy Vice-Chair: Ms Nancy AT)
19 Nov Sat
20 Nov Sun
21 Nov Mon
22 Nov Tue 4 Info Comes on Date of Vaccine Arrival Vice-Chair: Ms Nancy (AT)--> Small-group heads -->Members
23 Nov Wed 5 Arrangement of Transportation Vice-Chair: Ms Nancy Treasure (Ms Anne)
24 Nov Thu
25 Nov Fri Vaccination Day 

6   Receiving Vaccine at Pharmacy  Vice-Chair: Ms Nancy Treasure (Ms Anne)
7   Payment to Pharmacy Vice-Chair: Ms Nancy Treasure (Ms Anne)
8   Transporting Vaccine Vice-Chair: Ms Nancy Treasure (Ms Anne)
9   Receiving Vaccine at Village Small-group heads 
10   Vaccination Support   Small-group heads 
11   Collection of Vaccine Fees Small-group heads 

26 Nov Sat
27 Nov Sun
28 Nov Mon 12 Submission of Vaccine Fees with Lists Small-group heads --> Treasure  (Ms Anne)
29 Nov Tue
30 Nov Wed 13 Account book completion on Vaccine Treasure (Ms Anne)

Day

• Schedule 
NoNoNNNNNNoNNNNoNNNNNNNNNNNNNNNN A tiA tiActiActi ititvityvity RRRespResp iionsionsiblblbleble PPPersPersonsons
1 Meeting --> Planning  -->Agenda All members : Chair: Ms Mary 

To decide unit fee at the meeting

To confirm way of calculation of fee 
at the meeting

FM 6 

To decide unit fee 
at the meeting

To confirm way of 
calculation of fee at the 
meeting

Example of 
Output of 
Meeting NAD 1 / head

Total cost (vaccine, 
transportation , package 
and ice) / total number 
of chicken vaccinated 
=fee / head

At the 1st meeting Easy May need to explain in 
details in the way of 
calculation. 

Collection Straightforward Needs to be flexible 

Points that 
Management 
Team Needs to be 
Careful 

Need to be careful 
for carry-over 
money

Need to estimate the 
expenditure before the 
1st meeting. Otherwise, 
there could be deficits. 

Alternation: 
If total 
number of 
chickens to 
be 
vaccinated 
are  1,000 or 
more, NAD 
0.5 /head, 
But if less 
than 1,000, 
NAD 2/ head

FM 6 



Small-Group B Small-Group C Small-Group DSmall-Group A

Management Team 

1. Number of Chickens for Vaccination 

FM 8 FM 6 

Group No Name Number 
A 1 Ms Mary 10

2 Mr Daniel 25
3 Ms Aini 30
4 Mr Ben 25

B 1 Ms Nancy 20
2 Ms Johanna 10
3 Mr Joe 15
4 Mr Martin 10

C 1 Ms Anne 10
2 Mr Amon 20
3 Ms Margaret 30
4 Ms May 25

D 1 Ms Hilary 20
2 Mr Clinton 25
3 Mr Trump 10
4 Mr Donald 5

Total 290

To decide unit fee at 
the meeting

To confirm way of calculation 
of fee at the meeting

Example of List  on Chicken Number using name list    

FM 6 

Vice-Chair Chair Treasure Audit 

Small-Group B Small-Group C Small-Group DSmall-Group A

Management Team 
Pharmacy 

Vaccination to Small-group heads 

FM 8 

Activity Responsible Persons
14 Nov Mon Meeting --> Planning  -->Agenda All members : Chair: Ms Mary 
15 Nov Tue
16 Nov Wed Reporting the number of chickes with list Small-group heads and Ms Nancy 
17 Nov Thu
18 Nov Fri Calling Phamacy Vice-Chair: Ms Nancy AT)
19 Nov Sat
20 Nov Sun
21 Nov Mon
22 Nov Tue Info Comes on Date of Vaccine Arrival Vice-Chair: Ms Nancy (AT)--> Small-group heads -->Members
23 Nov Wed Arragement of Transportation Vice-Chair: Ms Nancy Treasure (Ms Anne)
24 Nov Thu
25 Nov Fri Vaccination Day 

  Receiving Vaccine at Phamacy  Vice-Chair: Ms Nancy Treasure (Ms Anne)
  Payment to Phamacy Vice-Chair: Ms Nancy Treasure (Ms Anne)
  Transporting Vaccine Vice-Chair: Ms Nancy Treasure (Ms Anne)
  Receiving Vaccine at Village Small-group heads 
  Vaccination Suppoet   Small-group heads 
  Collection of Vaccine Fees Small-group heads 

26 Nov Sat
27 Nov Sun
28 Nov Mon Submission of Vaccine Fees with Lists Small-group heads --> Treasure  (Ms Anne)
29 Nov Tue
30 Nov Wed Account book completion on Vaccine Treasure (Ms Anne)

• Schedule 

eeeeeeeeeeeeeeeeeeeeeeeeeeeee
oon Submission of Vaccine Fees with Lists Small-group heads --> Treasure  (Ms Anne)

attttattttttttttttttttt
nn

FM 6 



Vice-Chair Chair Treasure Audit 

Small-Group B Small-Group C Small-Group DSmall-Group A

Management Team 
Pharmacy 

Payment of Vaccine Fees 

FM 6 

To decide unit fee at the meeting:  NAD 2 / head 

Example of Account Report: Record of Fee Collection  
Group No Name Number Fee Individual Fee Group 
A 1 Ms Mary 10 NAD 20.00

2 Mr Daniel 25 NAD 50.00
3 Ms Aini 30 NAD 60.00
4 Mr Ben 25 NAD 50.00 NAD 180.00

B 1 Ms Nancy 20 NAD 40.00
2 Ms Johanna 10 NAD 20.00
3 Mr Joe 15 NAD 30.00
4 Mr Martin 10 NAD 20.00 NAD 110.00

C 1 Ms Anne 10 NAD 20.00
2 Mr Amon 20 NAD 40.00
3 Ms Margaret 30 NAD 60.00
4 Ms May 25 NAD 50.00 NAD 170.00

D 1 Ms Hilary 20 NAD 40.00
2 Mr Clinton 25 NAD 50.00
3 Mr Trump 10 NAD 20.00
4 Mr Donald 5 NAD 10.00 NAD 120.00

Total 290 NAD 580.00

FM 6 

• Schedule 

13. Account Reporting (FM6)  

No Activity Responsible Persons
14 Nov Mon 1 Meeting --> Planning  -->Agenda All members : Chair: Ms Mary 
15 Nov Tue
16 Nov Wed 2 Reporting the number of chickens with list Small-group heads and Ms Nancy 
17 Nov Thu
18 Nov Fri 3 Calling Pharmacy Vice-Chair: Ms Nancy AT)
19 Nov Sat
20 Nov Sun
21 Nov Mon
22 Nov Tue 4 Info Comes on Date of Vaccine Arrival Vice-Chair: Ms Nancy (AT)--> Small-group heads -->Members
23 Nov Wed 5 Arrangement of Transportation Vice-Chair: Ms Nancy Treasure (Ms Anne)
24 Nov Thu
25 Nov Fri Vaccination Day 

6   Receiving Vaccine at Pharmacy  Vice-Chair: Ms Nancy Treasure (Ms Anne)
7   Payment to Pharmacy Vice-Chair: Ms Nancy Treasure (Ms Anne)
8   Transporting Vaccine Vice-Chair: Ms Nancy Treasure (Ms Anne)
9   Receiving Vaccine at Village Small-group heads 
10   Vaccination Support   Small-group heads 
11   Collection of Vaccine Fees Small-group heads 

26 Nov Sat
27 Nov Sun
28 Nov Mon 12 Submission of Vaccine Fees with Lists Small-group heads --> Treasure  (Ms Anne)
29 Nov Tue
30 Nov Wed 13 Account book completion on Vaccine Treasure (Ms Anne)

Day

Day/ Month Description Amount 
01 / Nov From Previous Season NAD 350.00

20 / Nov Vaccine Fees (2 x 290) 
(List Attached) 

NAD 580.00

Total Received NAD 930.00

To decide unit fee at the meeting:  NAD 2 / head 

Received Money 

Example of Account Report-1 

FM 6 



Day/ Month Description Amount 
18/Nov Calling Pharmacy NAD 10.00

22/Nov Plastic Box for 
Transportation (10x4) 

NAD 40.00

25/Nov Transportation (100x 2) NAD 200.00

30/Nov Vaccine (150 x 4) NAD 600.00
Total NAD 850.00

To decide unit fee at the meeting:  NAD 2 / head 

Paid Money 

Example of Account Report-2 

000000000000000000000000000000000000000000000000000000000........................0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

FM 6 

To decide unit fee at the meeting:  NAD 2 / head 

Example of Account Report-3 

Remaining Money on 30 Nov: 

NAD 930. 00 ( Received Money) 

NAD 850. 00 ( Paid Money)

= NAD 80.00 
Need to be careful for 

fee setting for next 
season. 

FM 6 

Example of Practical Activities: 
Purchasing seeds  

, 
, 
, 

letting them plan for practical activities 
What we need to do for Group Accounting?

FM 6: Group Account Management 

Example of Purchasing particular types of 
seeds
1. Planning of the activities 
2. Agreement on Rules / Practical Methods 

with responsibility sharing 
3. Agreement on Payment by members 
4. Implementation 
5. Reporting of Account Issues

What we need to do for Group Accounting?
FM 6: Group Account Management 

letting them plan for practical activities 



Vaccination Fee Collection List Fee setting : / Head

Group /
Area No Name Number Fee Individual Fee Group 

A 1 NAD 0.00
2 NAD 0.00
3 NAD 0.00
4 NAD 0.00 NAD 0.00

B 1 NAD 0.00
2 NAD 0.00
3 NAD 0.00
4 NAD 0.00 NAD 0.00

C 1 NAD 0.00
2 NAD 0.00
3 NAD 0.00
4 NAD 0.00 NAD 0.00

D 1 NAD 0.00
2 NAD 0.00
3 NAD 0.00
4 NAD 0.00 NAD 0.00

Total 0 NAD 0.00

Example 

Vaccination Fee Collection List Fee setting : NAD 1.00 / Head

Group No Name Number Fee Individual Fee Group 
A 1 Ms Mary 10 NAD 10.00

2 Mr Daniel 25 NAD 25.00
3 Ms Aini 30 NAD 30.00
4 Mr Ben 25 NAD 25.00 NAD 90.00

B 1 Ms Nancy 20 NAD 20.00
2 Ms Johanna 10 NAD 10.00
3 Mr Joe 15 NAD 15.00
4 Mr Martin 10 NAD 10.00 NAD 55.00

C 1 Ms Anne 10 NAD 10.00
2 Mr Amon 20 NAD 20.00
3 Ms Margaret 30 NAD 30.00
4 Ms May 25 NAD 25.00 NAD 85.00

D 1 Ms Hilary 20 NAD 20.00
2 Mr Clinton 25 NAD 25.00
3 Mr Trump 10 NAD 10.00
4 Mr Donald 5 NAD 5.00 NAD 60.00

Total 290 NAD 290.00
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