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and the result that they would achieve in a near future.
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CCN-GIRESOL Members

Ministry of Econ(;my, Planning and Development

Lic. Glenys Gonzales Official of International Cooperation
Ministry of Education
Ms. Mercedes Campusano Technical Assigned
Ministry of Public Health
Lic. Luis Roa Director of Environmental Health
Mr. Pedro D. Gomez Coordinator- Basic Sanitation
FEDOMU
Ms. Beatriz Alcantara Manager of Territorial Management
L.M.D
Mr. Manuel A. Acosta Director of Environmental Management
ECORED
Ms. Mariely Ponciano Coordinator of Solid Waste
FEDODIM
Mr. Juan Gonzalez Advisor

Participants of Japan side:

JICA Dominican Republic Office

Mr. Tasuku Ishibashi Deputy-Director
Eng. Huascar Pena Program Officer
Mr. Fidel Baez Program Assistant
JICA Expert Team
Eng. Takahiro Kamishita Chief Advisor. solid waste management expert
Eng. Paula De Leén Project Assistant
Ms. Noriko Tamate Interpreter
Ms. Ana Karen Marte Interpreter
Ms. Glennys Balbuena Secretary
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MINUTES OF MEETING
ON
THE THIRD JOINT COORDINATION COMMITTEE
. FOR :
THE PROJECT FOR INSTITUTIONAL CAPACITY DEVELOPMENT ON
NATION-WIDE SOLID WASTE MANAGEMENT
IN THE DOMINICAN REPUBLIC
(FOCIMIRS)

The third Joint Coordination Committee Meeting (hereinafter referred to as “JCC”) was
held on August 7, 2015 at the conference room of the Ministry of Economy, Planning and
Development (hereinafter referred as to “MEPyD”), chaired by the Vice Minister of
Environmental Management, inviting the Vice Minister ‘of International Cooperation of
MEPyD, the Advisor of the Executive in Municipal Matters, the Chief Representative of
Dominican Republic Office of the Japan International Cooperation Agency (hereinafter
referred to as “JICA”), the leader of Mid-Term Review Team dispatched by JICA headquarter
and other members of the committee.

The purpose of the 3™ JCC was to confirm the result of the Joint Mid-Term Review
conducted by the joint mid-term review team consisting of both Japan and Dominican

Republic sides.
As a result of the 3" JCC, the members agreed to the matters referred in the document
attached hereto.

Santo Domingo, August 7%, 2015

D g

Dr. Mitgfio Yoshida
P Team Leader, JICA Mid-Term Review Team
Ministry of Environment and Natural Japan International Cooperation Agency
Resources (MARENA) JICA)
- £/
y =
Mr. Inocencipo’Garct Mr. AE{hiko Yaphada
Vice Minister of International Cooperation Chief Representative
Ministry of Economy, Planping and Dominican Republic Office
Development (MEPyD) Japan International Cooperation Agency
(JICA)

<

.

Eng. Yakaliro Kamishita
Chief Advisor
JICA Expert Team .
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ATTACHED DOCUMENT

1. Joint Mid-Term Review of the project

1) Joint Mid-Term Review Report

The Joint Mid-Term Review Team consisting of Dominican Republic and Japanese
members presented the results of the Joint Mid-Term Review Report (attached as Appendix
IT) to the JCC. Both sides confirmed that the members of the JCC agreed and approved the
contents of this Mid-Term Review Report including modification in PDM.

Appendices
I. Agenda of 314 JCC
II. Joint Mid-term Review Report-
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Agenda for the 3rd Joint Coordination Committee

Date: August 7th, 2015 -
Time: 9:00 am- 11:30 a. m.
Venue: Conference room of MEPYD
Agenda
9:00 a.m. Registration

9:15 a.m. — 9:35 a.m.

9:35 a.m. — 10:05 a.m.

' 10:05 a.m. - 10:15 a.m.
10:15 a.m. — 10:30 a.m.

10:30 a.m. - 11:00 a.m.

11:00 a.m. - 11:20 a.m.

11:20-11:30 a.m.

Opening
e Opening Speech -

-Mr. Inocencio- Garcia Javier— Vice Minister of International

Cooperation, Ministry of Economy, Planning and Development -

[MEPyD] )

-Mr. Zoila Gonzalez- Vice Minister of Environmental Management,

Ministry of Environment and Natural Resources

-Mr. Akihiko Yamada- Chief Representative of JICA Dominican
Republic Office

o Presentation of the day’s agenda

Report of the Mid-term Review result,
the Joint Mid-Term Evaluation Team
Questions and Answers on the Joint Mid-Term Evaluation Report
Signing of the Minutes of Meeting on the Joint Mid-term Review
End of first session
Design Concept of the pilot project of the model municipalities,
Eng. Flores Chang, Eng. Takahiro Kamishita
Discussion session
(1) Questions and Answers
(2) Confirmation of the agreed points
Closing Remarks
-Mr. Domingo Contreras : <
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Coni_ténts -

Contents ......................... . 1
L Introductm ............................... euesesnsssssstesesareesesesesesestrasaensastaortesese tessassesnentetsere 4
1-1. . Backgypund’ of the iject ......................... 4
1-2. Summi ofthe Project Desngn ..................... 4
2. Outline of | eReview .............................................................. 5
2-1, ‘Bac und OF FhE REVIEW ..ievoneereeemnre s esensivemesisessiberssssinyoesesssssssesssnes 5
2-2. Obje es‘ ‘of'theRe'view 5
2-3. Membgrs of the Mid-term Review Team ............. 6
2-4.  SCHEAUife OF tHe REVIEW ..........coccoosoeeseeiesisemmennesssiommssessssssesessensassssssssseesssssssssssseesi 6
2.5, LiSt Of INEIVIEWEES c.vvrevreer e sonssssssssssissinsipe st 7
3. MethodolaZy Of the REVIEW .........cccceeeuriiomeerssisenssisiorssassssesssiiiosssnessissssiossossossessassessssssoses 8
31 REVIGWIMISHROW....vvocevereseeses s ngossssisessessssssesisetssmssssssessssssssssssssssssiions 8
3.2. FiveE | nation Criteria............cecvevennnie 9
33. Data Illection MEEHOAS .......cocieeecercnresinsvnnsennsnsississsssessasssnsissssnsnsnssssssssssssossasarioons 9
4. Project Performance to Date............. 10
4-1. Achievements of Inputs 10
4-2. Aclhiéevémeiits ofActmtm ...... 12
4-3. Achievements of Outputs...... . : - e 14
4-4 Prospectifor Achieving the Pro;ectPurpose_- - ceesssesssassssessanes w18
4-5. Prospect for Achieving the Overall (61,71 SRR cweenniie 20
4-6. S_umma 'y, of Outputs bssedsbedlenaaneensinni : wiei 20
4-7. Implementation Process of the Project ......: pipesenasisnsignsngeesd restssironien 20
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Abbreviaﬁ&ns' and Acronyms
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CityHalloftheNaﬁonalDish'ictofSamo Domingo
Y o N 7 [Ayuntam

CARICOM

CA[The Caribbean Community] i

CCN-GIRESOL

management
- =[ComitédeConrdinaci6nbzteﬁmtimcional~GesﬁétidaResT
| Selidas] ‘ _

Committee of mtet-msttmtmnal coordination for solid waste

CIP

DM

| utanet e s e AT || .

‘DR. -

>ECORED

Na!:umalNetworkofEnvnwnmfmlMma-ﬂmfrmt I &
mpresarial a la Gestién Ambiental] |

FEDOMU

Tomiican Federation of M ity T

Solid Waste Management . .
[Proyecto de Fortalecimiento de la Capacidad Institucional en

- ManejaIntegralde.lasResidu.osSalidos anf\ieINacian'dler_l'lag )
Repyblica Dominicanal T

.Mmfmmmﬁme@mﬁy-mlopmmmua@'_... ‘

GS.

Geo; ic Information

Deéutsctic Geselschaft fir Intérnationale

"ISWM.

Tntegrated solid waste mas: ment

f:I CcC

Joint Coordination Committee

h ‘ g.’
Yopin Tnteruafionsl Cooperation AZSICY jt—

JICA

~{ Dominican‘Munieipal League

MARENA

| .[Liga Mimicipal Dominicana]

Monistry of Environment and Netural Resom

"MGSD

e

O :
Mumnicipal “Association of Great Santo DotHingd | '

os del Gran Santo Domingo] . : ..

e —

NGO

0D

“Non-Profitable O ization

Non-Governmental OrganizZiti ' . i

oJT

On the Job Training _

PDM .

"Project Design Matrix

| National Plan for Public Investment

“Plan of Operation

PP

Pilot Project

PPP

~F Pablic Private Partnership

‘| National Public Investment System

SWM

[ Solid Waste Management

ToT

[ Trainingof Tranes
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}
|
4

Manuel Castillo Acosta Miumicipal integrated solid waste
Diokesty Payano Plannmgoftmmngoomse ”
A_myNow}a"_’ T ISWM data base management |
DellyMendez | Aduisistrative and logal mitters j
Jose Daniel Romero Finsncial Management of SWM i
Takahiro Kamishita ChiefAdvisor = | |
ShlgeyuhSho_n ., ' - Mlmctpal SWMandﬁnal:d:spesal

' Méthqddogx ofthe Review
3L ,Rewiew Method : : : .
In aopordance wrl:h the New JICA Gmdelmes for Project. Bvaluatzon (the Fust on, 2010), the
Md-termRev:ewaamavaluatedthePro;ect,tahngthsfoﬂowmgsteps

Step 1., Pwpmemwduanongndmathswqusumdmfmfmmwmmcasaryfrlqmemyiewmd.
mformmOnsoumes, _

. Step2. C Collectdhtaandmformahonneoessa'yfortherewew' _

' Step . Ass&sﬂ:eh'o_]ect’sachlevanemsmrefamtoﬂzePDMmdﬂ;ePlanofO@ﬁm’(PO)(see.

Annex 2); ‘ ‘ . . ' .
) Step4 mmwmmMMMormmmmm’smmW@mm_
relannzmhepmjeadwgaandﬂmmectmlemmaﬁonm ! :
Step 5. AnalyzethePro;ectﬂomﬂzemwpomtsofﬂieﬁveevaluanoncntena,deﬁh%dmﬂal?we
Evaluation Criteria”; i
Step-6. Drawmrecommendahonsﬁ'omﬁ:eamlyms, : o i :
. Step7 Share the prehminary evaluauon mults w1thstakeholdem and dis(.zu:s,s,'(hﬂﬁféfi“"ﬁ'e‘”fﬂ“mof
Step 8. Mmmmmmmmmumbawemmelmemdnaﬁﬁmlmbﬁc
md& : . \ .

l
i
!
.
i
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Five evaluatio

Relevance:

Impact:

Sustainability?;

™ The following

I

1) Interview

2) Site visits o

3)  Documénfs
4)  Records ¢

5)  Documents

f ;“,":'Pl‘Qject’S @ﬂtputs

3.3. Data Collec ti:on Methods
ll

cntena used in the Mid-term Review are deﬁned as follows

Relevance is assessed in terms of the Project’s validity in relafion t the
development policy of Dominican Republic at the evaluation 'stige;. Japan’s

Oﬂiclal Development Asslstance (ODA) pohcy, and the needs of the Pro_;ect.
beneﬁclanw, as ‘well ‘as the appropnateness of the” prOJect approach to_,
address the needs.

Effectiveness ‘is- assessed’ buséd ‘on'thie prospect of achieving the Project
+*Puifiose by. the"end of e i p?ﬁ'ddbndwheﬂaerﬂnswdue to the

Eﬂiclency lS ass&ssed by 'focu.Smg on the relattons\h%pfbetween Outpm and
 Inputs in terms of fiming; quallty’an It

extent PrOJect Inputs have - economlcally been converte& mto Outputs in

consideration of the’ ‘athivements ofboth Inphfs and Outﬁuis

' Inipact is assesséd Based on the pdepect of-acmevu;g the OVerall Goal

;w1thm three to five years of the project completlon and the posmve and
- negative changes that have been producéd, dtrectly or mdu'ectly as 8 -result of
project implementation.

‘Sustaitability is ‘asséssed in"terms of instinitional, orgammoml, financial
and technical aspects, by examining'the extent to which the achlevements of
| the Project will be maintained or further expanded by the Dommlcan

i

i Repiblic side after the project period. **

of information and data were used in the Mid-term Review:

s{with and questionnaires® answers from-Counterpatts-(C/PS) and the Japanese expert

i Mumclpahty, Moca Mumclpahty, Sanchez Mmumpahty

agreéd ~upon--by both’ $ides* pricrto dnda’or ‘durinig- the ;coutse of “the* Project
ation, mcludmg the Record of‘ﬁi'scusslom (R/D), Mirnitites ‘of Meeﬁngs (MM) -and

mputs from both sides and - activities ‘of the Project, including the records on-C/P
JICA experts’ assignment, and-actual expenses covered by both Dominican Republic

; ebe sides;

that provide data and information indicating the degree of achievement of the Project

!
i
b
i
1
1
!
b
b
i
|
i



APPENDIX 3-4



APPENDIX 3-4



APPENDIX 3-4



APPENDIX 3-4



APPENDIX 3-4



APPENDIX 3-4



APPENDIX 3-4



APPENDIX 3-4



APPENDIX 3-4



APPENDIX 3-4

Cons:dermg the cumeni status of achlevemen,t,, the Project Burpose is expected: 1o be ach-leved by
the end of the .’E‘ro_lect if ‘three ‘tain- issues, apptoval of the Law of SWM, fbrmulaﬁon of
municipal -asso¢iation(s), and enhancement of capaclty of eollaboraung orgamzauOns mcludmg
menclaloﬁ‘iee,arefulﬁlled PR O

.....

19
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A has already prepared ISWM pnncxpals called “Pohcy for: Mumclpai Integl‘ated Sehd

|
Until the end | i 2014, the counterpart member belotiged to’ foir ‘different depaitments in MARENA.

Theiefore 1t wasI ( mphcated to xmplement activmes and to make a declsmn of the PrOJect Smce

a ; with other departiients of MARENA "

In the exec of pubhc relation as well as activities, other departments of MARENA have
coordinated Wlth)r '/P .For example, in, development of database of solld waste ma.nagement, the techmcal
:: n° involved - in' creation of database program In.public. relation activities, department

g of WEB: 31te as well a8 desrgnmg ‘have cdoperatedtb thie’ P’ro_lect as Well ;

o

ing'Factors of thé Projéct linplementation - -

teach an agfeeméﬁt:fbi"miiiiiéiﬁel‘hhfi'ﬁéiﬁﬁﬁn

} l' ment for formulating mumcapal assoclatlon toward: the problem of ISWM is shared

among munlclpal' es.. However, when it-comes to the pomt of formuhzatton ofﬁclally, the dlﬁcmty has
come dut such'8s" w' i 'elal and- polmcal issues. : » :

2)* "Delay of apmlaval fe‘lated to Gerieral Law of Solld’Waste and relntéﬂ normaﬁve

The law was' msected to be approved before starting’ the Pro_]ect. Therefore, the delay will cause the
serious effect to tite activities of Output 5. : v i) ;

3) “l‘iifﬁéun'y.di‘?xéonseﬁsué;bnﬁdmg

Consensus-bu:ljmg between mumclpal authonty and local commumty was difficult on siting issues of
final disposal sites, which became one of the hindering factors to prepare rational ISWM plan.

21
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5. Result of the Review

5-1. Relovaies: High -

The Relévance”of the Pioject is assessed as high because consistency wih
MARENA?;“Developmient Policy of theiDopiinican Republic :Government™
A:s.ista;e.e-?oligy to:Dominican Republic” and “Cemparative, Technical Advants
observed. : : . .

(1) Relevance wifh the needs of MARENA =~ "

MARENA is:the, responsible. authority. for.regulating
is not clear an responsibility and obligation, about, waste.

ent.of 1 ENA.

O enarl Law Lo Soid Wt has been brovght. 10t/

legislative bill shows clear rights and responsibilities of MARENA as an orgar
the Project reflects the needs of MARENA, which iniprove the cépacity of}
management through the Project activities. ' ‘

In the national development strategy of 2030, Dominican Republic gov

“iigprovenicait ‘of waste colfection rate ‘aiid-”ensurin ring “sustiinable fiial disposal
important-issize. fn addition; the technical office has been created in MARENA] i line with-the
national development strategy which aims to.develop integral waste managemer} of urban waste
and to introduce adequate and effective final disposal and 3R. The design of this. oject includes
of improvement of waste management and 3R, in this manner, this Project is iline with the
national policy of Dominican Republic. Furthermore, it is also consistent with the Presidential
policy target which aims to clean environment in order to-increase the tourists Uy
persons during 4 years (2012-2016).

Japanese Governmetit emphasizes on following areas as prioritized sector, su "l sustainable -
éconcmﬁc-dévelépn:eﬁtyppverty-reducﬁoamd-envimnmenwl-prowcuon. In the improvement of -
urban eavironment protection field, Japanese government has an idea that | :
local governments will contribute as a. model for support to the Dominican. Repy lic activities
towards environment sanitation issues such as solid waste management and sewage treatment in

urban area both software and hardware. In this manner, the character and objectivgiof i

coincides with the Japanese official development aid policy.

(4) Comparative Technical Advantages of Japan .
The objective of this project is focusing on improvement of function of MAR /

through capacity building. Japan has enormous advantage in terms of softwae in Dominica
Republic, through the. develppment study and technical cooperation project in {banto Domingo

and Santiago city. In. addition, JICA has enormous contribution by dispaitch’
volunteer and also numbe “of training. Furthermore, it is particularly notabls
Dominican staffs who have participated the training course in Japan including we

) . l;
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terms of mdtoa

(1) Causal

Moderate

rs of the Pro;ect Purpose, the md:cators setin the PDM have not been measured

~th Mld—term review, however the p0581b111ty of ac}uevement of the Prd_]eet Purpbse

lationship between the Outputs and the Project Purpose

five Outputs aré required elements for acb1evmg the Pro_lect Pm-pose The 1mportant

Iﬁ'eeseﬁeé, the
factors to be s:tll}/
and mut:nclpaht.ll
institutions (

Project Pmpose l

Q@) Fﬂlﬂllme][lL

The Important
and related norxﬁ

by this Project are the insufficient management and plannmg capacity of MARENA
, clarification of role among MARENA (Output 2, 3, 4 and 5) and collaborating
1). Therefore, there is a clear causal relationship between the five Omputs‘and the

‘of the Important Assumption -

sumption for achieving the Project Purpose (“The blll of General Law of Sohd Waste
ive become effective.”) is not to be fulfilled. Meanwhile, important assumptton for

assignmerit peri
oné-of the undérta
deldyed’ due to
Project.

1) Achievemen@
|

“Comzterpart in MARENA and Na‘tural Resources and its orgamzactlonal structure do

{d and timing of dispatch ‘of short-term expetts were deemed adequate Hewever

rakinigs of Dominican side; the-formation of municipal association'is significantly

the internal problem of Doininican su!é‘ Which -deéreases’ the efﬁcIeﬁby of the

of Outputs

The level of Oﬁtput achievement is appropnateconsldenngof Inputs excep't‘f)u’tputa.‘l i o

5-4, Impact:

The Impact ofti

Project is observed. At the time ef Mid-term Review, the probability for echieving the

23
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Relevance . .

High _

| Moderate

Efficiency

Impact

| Observed

Sustainability |

(Too early to evaliiate)

25
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6. Conclusions : : _
One and half years have passed since the commencement g_f;ghe:ﬁojqct with [deoperation by _‘

" MARENA. According to this progress, the Project is in dissemination:phase to priyincial officss,
(TOT2) and municipalities (Training for ISWM planning) conducted by MARENA staif who -
have received TOT (1) in the first year of the Project. ' . ' N

In addition, it should be mentioned that there is certain movement to- formuylate municipal
association such as Azua, although there are still some time to reach agreement amid

municipalities. |
!

. Based .on the field observation, the joint review team found three non-neg Sible risks for
achieving the Project Purpose. The fist s the delay of formation of municipal assqpiati
restricts the activities scheduled for Qutput 3. The second is the delay of approval
of Solid Waste and related normative, which become barriers for full achievemen
The third is insufficiency of consensus building activities between municips e
community, which disturbs to formulate widely-accepted ISWM plan. These tix - risk issues
should be tackled in the latter half of the Project by MARENA under areition of JICA
experts. |

In regard to the result of evaluation for five criteria are as follows. The Rele
is high. The Effectiveness and Efficiency are moderate. Impact is observed and Systainability of
theProjectistooearlytobeevaluated. Itisprematnre.toass&sstheprospect
Overall Goal at the time of the Mid-term Review. However, the continuogis
dissemination and capacity development of ISWM in target municipalities would b2 implemented

on schedule as the Project expects, then Project Purpose and Overall Goal are|gxpected to be

achieved.

For further improvement of the Project, the Mid-term Review Team recommends
presented in “7. Recommendations”.

26




Association needs

'(ative of Municipal Association formulation in Azua needs to be realized within three

Especially the i

months from the [fi

176-07.

MARENA level is|f

(3) Consideration

 APPENDIX 3-4

It is proposed to|m

Law 176-07” shy
concerned munici

if Municipal Association

ation of Municipal Association is one of the important issues of the Project, Municipal
to be formulated promptly in the early stage of later half of the Project period.

|
e of Mid-term review mission with fulfilling the requirement specified in the Law

il of General Law of Solid Waste and related normative

; Law of Solid Waste and related normative, which is precondition of the output 5, has

i z[at the time of Mid-term review mission. It needs to obtain the approval from the

ongress as soon as possible to fulfill the Project purpose. The Joint Review Team
the Project should focus on the activities related to the Output 5 only for MARENA’s
%The OVI’ 5-2 for Output 5 should be revised as “The proposal of legal framework at

1 I3

h‘ﬁr Investment and Finance

| that the Project should start to prepare an investment and financial plan for realizing
tructures based on ISWM plan in future. The Joint Review Team also recommends that
P or local government will take this into consideration for obtaining special budget
né a public private partnership for the development of ISWM system.

l '
.

ion

odify the PDM that “Municipal Association is formulated in full compliance with the
d be added as Important Assumption in the PDM since it needs the initiatives of
fities, which is not under control of MARENA neither the Japahese expert team.

al

I

’Veriﬁable Indicator 1-3 “The agreement is made about the role and function of

tutions for creation of the operational control on nation-wide ISWM” is recommended
%)ns is made to define the role and function of provincial office, municipalities and

[nstitutions in capacity development mechanism on nation-wide ISWM”.

§
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Besides, minor modifications are necessary in Objectively Verifiable Indicators of OvTﬂ]l Goal in the
PDM in English version due to grammatical mistakes.
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C

efficiency and effectiveness, and ISWM plan.

d. The manuals of SWM operation (collection,
u'anspormﬁon/intelmediateu'eaUnentandﬁnaldisposal)
e.'I‘heguidelinmandmnnualsaboutSR,waste-to-energy,and
implementation procedures & means in PPP (Public-Private
Partnership).

f. The guidelines about the public participatory approach and

building-OESWIMprojoate e e hiasedl e

3-1. Select the mode]l municipality(s) and municipal association(s)
'3-2. Conduct the capacity assessment, baseline survey of model
* municipality(s) and municipal association(s).

3-3. Conduct the integrated solid waste management (ISWM) training

courses for municipalities by qualified staff of Ministry of Environment

and Natural Resources (central/provincial) as trainers.

3-4. Support to formulate the Integrated Solid Waste Management plan

(draft) for model municipality(s)/municipal association(s).

a. Design the information flows/system among central - provincial of
Ministry of Environment and Natural Resources, and
municipality(s)/municipal association(s).

b. Propose the measures to reinforce SWM fee/tax collection by
municipalities. _

<. Propose 3R action plan of mumicipalities and communities with
participation of community and private sector.

d. Conduct activities for consensus building and organize
participatory  workshops  according to necessity from
municipalities/municipal association.

3-5. Identify learned lessons through the execution of ISWM plan

(draft).

3-6. Finalize the ISWM plan of model municipality(s) and municipal

association(s).

4-1. Invite SMW staff (central gov./municipalities) of neighboring
couniries as observers for the training courses (activities 2-2 and 3-3).

' 4-2. Conduct information sharing about the supporting tools (draft) for
| municipalities (activity 2-3) among neighboring countries.

4-3. Conduct information sharing the ISWM plan (draft) (activity 3-49)

| among neighboring countries.

44, Oighnize intémational workshop(s) inviting neighboring countries
60/ modél. municiphlity(s) o disciss/informiation” exthaiige about ‘the.
‘Stfengthéning capacity of Ministry of Environment and Natural

F4:8 Rovi the ISWM' plan of aodel mimsiipal

¥-€ XIANIddV
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Annex 2. Plan of Operation Version 2
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end of Project -

©F= Already achieved of|fikely to be achieved at & planfied tming

A= Will be achieved aft?r the Project

X= Achievement unlikely

Ok Déldyed but-will be*achieved by |

" Youranswer -

(1-1) An inventory is created to +yoid overlapped aciivitiesiroles amohg Collaborating Institutions.
(1-2) An inventory is created to void overlapped activities/roles among Collaborating Institutions.
(1-3) The agreement is made. abfout the role and function of Collaboratmg Institutions for creation of the operational
control on nétion:wids ISWM. {
(2-1) All the training plan is prho?; ed.
(2-2) Bach of 31 provincial ofﬁt% ‘has at least one staff who received the training of trainers.
(2-3) All principles, manuals ané iguidelines are created.
Your answer,
Qutnut 3 indicators cholce
(3-1) Model municipality(s) andé%tmicipal association(s) is (are) selected on the bases of selection criteria.
(3-2) An analysis report of each Hiodel municipality(s) and municipal association(s) is (are) made.
(3-3) Training implementation %%om of ISWM training are made.
(3?&Model municipality(s) andgxbmnicipal association(s) finalize the draft of ISWM plan.
- : ‘ Your answer,
Outnut 4 Indicators cholce
(4-1) International workshops for ;infonmﬁon sharing among neighboring countries organized in Dominican Republic
at least once a year.
(4-2) Ministry of Environment|and Natural Resources receive information from neighboring countries at the
workshops. ,- :
(4-3) Ministry of Environment anlcil Natural Resources receive the comments from neighboring countries.
(4-4) ISWM plan for Model lllj'lunicipality(s) and model municipality(s) is (are) reviewed by participants of
international workshop. i )
i Your answer
Output 5 Indicators cholce
(5-1) The draft of resolutions an% regulations are finalized.
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<

(5-2) The proposal of legal ﬁ'ameworkxsﬁnahmd. .

(5-3) “principles, guidelines and manmls” for msking ISWM: plan by mumicipalifies is finalized.

2.7 What-do you think are the kéy outputs/outcomes of this Project to date?” R

2.8 Whatdo vbﬂ think are the key challenges for MARENsAnmneemgdglmgnldgaltﬁes_and ather
institutions to meet the Output indicators.and achieve the objective of this Project within the a

period?
2.9 What arethe

actions necessary for the Praject toaccelerate the progress of this Project? - -

2.10 What are the key challenges for MARENA to sustain anﬂ_ dissemiryahe'theioutoomes this Proi gt? \Mtatad:ions are|
necessary durirng this Project to make fhg‘ project outcomes sustainableafter? ~ 7 7 % S |
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e
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Participants of Japan side:

JICA Dominican Republic Office

Mr. Tasuku Ishibashi Sub-Director

Eng. Huéscar Pefia Program Officer

Mr. Fidel Baez Program assistant
JICA Expert Team '

Eng. Takahiro Kamishita Chief Advisor, solid waste management expert
. Ms. Yuko Togawa Project Coordinator

Eng. Paula De Ledn Project assistant

Ms. Ana Karen Marte Interpreter

Ms. Glennys Balbuena Secretary
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MINUTES OF MEETING
OF
THE FIFTH JOINT COORDINATION COMMITTEE
ON
THE PROJECT FOR INSTITUTIONAL CAPACITY DEVELOPMENT ON
NATION-WIDE SOLID WASTE MANAGEMENT (FOCIMIRS), DOMINICAN
REPUBLIC

Joint Terminal Evaluation Team (hereinafter referred to as “the Team™) was organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA”), Ministry of
Environment and Natural Resources (hereinafter referred to as “MARENA”) and Ministry of
Economy, Planning and Development (hereinafter referred to as “MEPyD”) for the purpose of
conducting the joint terminal evaluation of the Project for Institutional Capacity Development on
Nation-Wide Solid Waste Management (FOCIMiRS) (hereinafter referred to as “the Project”) on the
basis of the Record of Discussion (hereinafter referred to as “R/D”) signed on 9th August, 2013.

During the term of the evaluation, the Team had a series of discussions and exchanged
opinions with the members of the Project and the authorities concerned in Dominican Republic. In
consequent, the Team prepared the Joint Terminal Evaluation Report (hereinafter referred to as “the
Report”) attached hereto and submitted it to the Project Joint Coordination Committee (JCC), held at
16" September, 2016.

As a result of discussions on contents of the joint terminal evaluation, JCC accepted the

Report, as refereed to attached document

Santo Domingo, 16™ September, 2016

%qw

Dr. Ml uo YOSHIDA

Vice Minister of Environmental Management, JICA Terminal Evaluation Team Leader
Muinistry of Environment and Natural Resources Senior Advisor
(MARENA) Japan International Cooperation Agency (JICA)

oot

yZ
Mr. Inocencio Garcia

Vice Minister of International Cogperation,
Ministry of Economy, Planning and
Development (MEPyD)
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THE ATTACHED DOCUMENT

Acceptance of Joint Terminal Evaluation Report

The Team consisting of Dominican and Japanese members presented the Joint Terminal

Evaluation Report (attached as Appendix II) to JCC. The JCC accepted the Report as a result of

discussion.

Brief Summary of Joint Terminal Evaluation

According to the report of Joint Terminal Evaluation, the Project Purpose will be able to
achieve satisfactorily, if the Project is extended in several months. Overall Goal is also
expected to be achieved. Joint Terminal Evaluation concludes the following results based on
the five evaluation criteria:

Relevance  High

Effectiveness Relatively high

Efficiency  Relatively high

Impact Relatively high

Sustainability Relatively high

The Project has achieved enormously for ISWM capacity enhancement of MARENA.

3.

)

2)

3)

4)

’)

Main Points Discussed during the Terminal Evaluation

Planning of integrated solid waste management (ISWM) at local municipalities and
municipalities association was successfully implemented in model areas, but
implementation of the plans is next challenge with well-prepared investment and
financial plans.

Establishment of municipal association in Azua de Compostela province (herein after
referred to as “MANCOM?”) under the support of the Project is highly evaluated.
However, it is still in beginning stage, and various level of consensus-building, such as
administrative structure, cost share, work methology, etc., are required for functioning.
It is necessary to disseminate the experience of establishing municipalities association
over the country. MARENA is expected to play a coordination and guiding roles for
local authorities.

MARENA raises the importance of National Congress awareness for the bill of General
Law of Solid Waste in order to be approved and enacted soon.

MARENA empbhasizes the necessity for considering a new technical cooperation project

(Phase 2) for consolidation municipal association and improvement of regional landfill.
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4. Project Period Extension
The representative of parties concerned have agreed on the extension of the Project term
recommended by the Joint Terminal Evaluation Report (Appendix II , “7.

Recommendation™ )

5. Appreciation to Japanese people
Dominican Republic side expressed sincere appreciations to Japanese people for the
continuous ODA support and cooperation in solid waste management sector in the country
through JICA.

[End of Document]
Appendix [: List of Attendants

Appendix II: Joint Terminal Evaluation Report
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Appendix I
List of Attendants

1. Participants from Dominica Republic side

(1) Minister of Environmental Management, Ministry of Environment and Natural

Resources (MARENA)

Mr. Francisco Dominguez Brito  Minister

Msc. Zoila  Gonzalez
Gutiérrez

Mr. Francisco Flores Chang

de Vice Minister of Environmental Management

Director of Solid Waste Management and Municipal
Affairs

For other participants see 2-5 of Joint Terminal Evaluation Report

(2) Ministry of Economy, Planning and Development (MEPyD)

Mr. Inocencio Garcia
Ms. Maria Fernanda Ortega

Ms. Rosanna Arias Tejeda

(3) Terminal Evaluation Team
Mr. Jose Ronaldo Torres
Ms. Yamilkis Flores Guzman

Ms. Aida Rosario
Mr. Manuel A.Acosta A.

Vice Minister of International Cooperation
General Director of Bilateral Cooperation
In charge of Department of International
Cooperation Management

In charge of Japanese Cooperation, MEPyD
Responsible of Territorial Management Unit
Dominican Municipality Federation (FEDOMU)
Plan Direction, MARENA

Director of Environmental Management Department
Dominican Municipal Association (LMD)

2. Participants from Japanese side

(1) JICA Dominican Republic Office

) A
. : =
Senior Representative éL’ '

Mr. Tasuku Ishibashi
Ms. Yoko Ikuma

(2) JICA Expert Team
Mr. Takahiro Kamishita
Mr. Akihiro Murayama

(3) Terminal Evaluation Team
Dr. Mitsuo Yoshida
Mr. Takaaki Murata
Mr. Akihiro Mochizuki
Ms. Nobuko Tateyama

Project Formulation Advisor

Chief Advisor
Vice Chief Advisor

Leader

Cooperation and Planning
Evaluation Analysis
Cooperation and Planning

9
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MINUTES OF MEETING
ON
THE SIXTH JOINT COORDINATION COMMITTEE
FOR
THE PROJECT FOR INSTITUTIONAL CAPACITY DEVELOPMENT ON
NATION-WIDE SOLID WASTE MANAGEMENT
IN THE DOMINICAN REPUBLIC
(FOCIMIRS)

The 6" Joint Coordination Committee Meeting (hereinafter referred to as “JCC”) was
held on May 25, 2017 at the conference room of the Ministry of Environment and Natural
Resources (hereinafter referred to as “MARENA”), chaired by the Vice Minister of
Environmental Management of MARENA, inviting the Vice Minister of International
Cooperation of Ministry of Economy, Planning and Development (hereinafter referred to as
“MEPyD”), the Chief Representative of Dominican Republic Office of the Japan International
Cooperation Agency (hereinafter referred to as “JICA”), and representatives of member
institution of JCC, Ministry of Public Health, Federation of Municipalities “FEDOMU”,
Municipal Association League “LMD?”, City Council of National District of Santo Domingo
“ADN” and Committee of inter-institutional coordination for solid waste management “CCN-
GIRESOL”.

The purposes of the 6" JCC were to share “the project performance at the end of the
project” with the related institutions and “lessons learnt and issues in the implementation of
the project and recommendation to achieve the overall goal” of the project for Institutional
Capacity Development on Nation-wide Solid Waste Management in the Dominican Republic
(hereinafter referred to as “FOCIMIiRS”). As a result of the 6" JCC, the members of the

committee agreed to the matters referred in the document attached hereto.

Santo Domingo, May 25", 2017

7,
/

Mr. Akih¥ko Yamada

Rirpe { Chief Representative
Ministry of Environment and Natural Dominican Republic Office
Resources (MARENA) Japan International Cooperation Agency
(JICA)
Ms. Marja Fernanda (Jrtega Mr?%akahiro Kamishita
General Directar of Bilateral Cooperation Chief Advisor
Vice Ministry of International Cooperation JICA Expert Team

Ministry of Economy, Planning and
Development (MEPyD)
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ATTACHED DOCUMENT
At the opening of the JCC, Ms. Patricia Abreu, representing the Minister of MARENA and the

Vice Minister of Environmental Management and president of the JCC, welcomed all the participants
and expressed her gratefulness to the cooperation by JICA on behalf of the Ministry of Environment
and Natural Resources. Mr. Akihiko Yamada, Resident Representative of JICA, congratulated all team
members for their efforts during the execution of the project and stressed the need for actions by the
Government of the Dominican Republic to ensure the sustainability of the achievements through this
successful project. Ms. Maria Fernanda Ortega, General Director of Bilateral Cooperation of the Vice
Ministry of International Cooperation, Ministry of Economy, Planning and Development (MEPyD),
thanked the cooperation of JICA and the Government of Japan for support the Integrated Solid Waste
Management in the pilot municipalities and also expressed the need to extend these experiences to all

municipalities in the country.

1. Confirmations of the project performance based on the Project Design Matrix

Ms. Maribel Chalas, the Assistant of Project Director explained the achievements in the project
and updated the project performance after terminal evaluation mission in September 2016.

The performance was reported as follows:

Objectively Verifiable Indicator of Output and status:

Indicator Terminal Evaluation (Sept 2016) End of the Period (May 2017)
1-1 Already Achieved Already Achieved
1-2 Already Achieved Already Achieved
1-3 Could be Achieved Will be Achieved
2-1 Already Achieved Already Achieved
2-2 Already Achieved Already Achieved
2-3 Will be Achieved Already Achieved
3-1 Already Achieved Already Achieved
32 Will be Achieved Already Achieved
3-3 Already Achieved Already Achieved
3-4 Will be Achieved Already Achieved
4-1 Will be Achieved Already Achieved
4-2 Already Achieved Already Achieved
4-3 Already Achieved Already Achieved
4-4 Already Achieved Already Achieved
>-1 Could be Achieved Already Achieved
52 Will be Achieved Already Achieved
53 Will be Achieved Already Achieved

| s



Objectively Verifiable Indicator of Project Purpose and status:

APPENDIX 3-8

Indicator Terminal Evaluation (Sept 2016) End of the Period (May 2017)
1 Already Achieved Already Achieved

2 Could be Achieved Already Achieved

3 Could be Achieved Will be Achieved

Objectively Verifiable Indicator of Overall goal and status:

Indicator Terminal Evaluation (Sept 2016) End of the Period (May 2017)
1 Could be Achieved Will be Achieved

2 Will be Achieved Will be Achieved

3 Could be Achieved Will be Achieved

4 Already Achieved (Will be) Achieved

Mr. Takaaki Murata, Special Advisor of JICA Global Environment Department, asked Ms.

Maribel Chalas to give a brief explanation of how MARENA had contemplated to achieve the two (2)

indicators that are still pending. Ms. Chalas explained that MARENA already has elaborated a plan for

these pending objectives. Regarding the outstanding indicators of the overall goal, she said they should

be fulfilled in the next three (3) years, according to the project design matrix (PDM).

2. Lessons learnt and challenges in the implementation of the project and recommendation to

achieve the overall goal of the project

Eng. Takahiro Kamishita, Chief Advisor of the project, explained the Lessons learnt and

challenges in the implementation of the project and recommendation to achieve the overall goal of the

project for the following points:

® Lessons learnt and issues:

1.

® N kWD

Incentive for formulation of ISWM Plan
Continuation of training

Necessary confirmation on restraints of land use
Formulation of municipal association

Effect of input to make improvement

Engineering methodology on facility development
Public consensus

Influence of change of administration and personnel

® Recommendations:

1.

2
3.
4

Approval of Bill of General Law and Issuing the relevant resolutions
Secure budget for SWM

Maintain and improve resources

Approach of FOCIMIRS &
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At the time of mentioning the recommendations, Mr. Kamishita stated that among the resources
that MARENA will need to continue the implementation of the project activities, transportation must
be secured, which will be mainly guaranteed with the vehicle that JICA procured for the project during
project period and from now on, as satisfactory completion of the procedures required by MARENA,

it would be donated to the Solid Waste Department.

3. Summary and comments of the project closing

Eng. Francisco Flores Chang, shared information on the results of the project and forthcoming

actions to improve the promotion of MIRS in the Dominican Republic.

Mr. Takaaki Murata asked the project team to comment about their evaluation of the pilot projects
and their results, as well as how the municipalities will implement the improvements based on the

ISWM plans that were developed. The explanation was given by Mr. Takahiro Kamishita.

Finally, Mr. Takaaki Murata, congratulated the project and expressed his understanding of the

expectations of the Dominican side regarding greater cooperation for ISWM.

Ms. Nobuko Tateyama, JICA Program Officer, requested MARENA to complete the pending
procedure on tax exemption and plate number for the heavy equipment and dump truck that were

donated during the project period.

The closing words were delivered by Ms. Zoila Gonzélez, Vice Minister of Environmental
Management of MARENA.

Appendix
I.  Agenda of 6th JCC
II. List of Attendees
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Agenda for the 6" Joint Coordination Committee

Date: May 25th. 2017

Time: 10:00 am

Venue: Conference room of MARENA
1000 a.m. Registration

10:15 a.m. —10:40 a.m. Opening
e Opening Speech
-Sr. Francisco Flores Chang —Project Director
-Sra. Patricia Abreu —Vice Minister of Cooperation- MARENA
-Sr. Akihiko Yamada — Director of JICA Dominican Republic Office.
-Sra. Ma. Fernanda Ortega —General Director of Bilateral
Cooperation-MEPyD

o Presentation of the day’s agenda

10:40 a.m. — 11:10 a.m.  Confirmations of the project performance based on the Project Design
Matrix (Maribel Chalas, MARENA)

11:10 a.m.- 11:40 a.m.  Lessons learnt and issues in the implementation of the project and
recommendation to achieve the overall goal of the project (Takahiro
Kamishita, JICA expert team)

11:40 a.m.- 11:55 a.m.  Promotion of [ISWM after FOCIMIiRS (Francisco Flores Chang, Project
Director of FOCIMiRS, MARENA)

11:55 a.m.—-12:15a. m Discussion session
(1) Question and Answer
(2) Confirmation of the agreed points

12:15 a.m.- 12:30 p.m.  Closing Remarks
-Mr. Takaaki Murata — Global Environment Department, JICA

-Mrs. Zoila Gonzilez - Vice Minister of Environmental Management,
MARENA




Appendix II | List of Attendees

Dominican Republic side:

Ministry of Environment and Natural Resources

Ms. Zoila Gonzalez de Gutiérrez

Ms. Patricia Abreu

- Counterparts of FOCIMiRS

Eng. Francisco Flores Chang
Eng. Maribel Chalas

Mr. Manuel Castillo

Ms. Diokasty Payano

Ms. Maria De Ledn

Ms. Delly Méndez

Ms. Anny Novas

Ms. Yvelisse Pérez

- Attendees from MARENA
Ms. Sonia Pérez

Mr. Dennis Olivier Pérez
Ms. Ana Hernandez

Ms. Marelis Martinez

CCN-GIRESOL Members:

Chairperson of JCC
Vice Minister of Environmental Management,
Ministry of Environment and Natural Resources

Vice Minister of International Cooperation,
Ministry of Environment and Natural Resources

Project Director

Assistant of Project Director
Technical Counterpart
Technical Counterpart
Technical Counterpart
Technical Counterpart
Technical Counterpart

Technical Counterpart

SW Dept. Assistant
Secretary
Technician

Master of ceremony

Ministry of Economy, Planning and Development

Ms. Maria Fernanda Ortega

Mr. José Ronaldo Torres

General Director of Bilateral Cooperation
Vice Ministry of International Cooperation

Manager of Cooperation with Japan

Municipal Association of Compostela (Mancomunidad de Compostela-MANCOM)

Eng. Rodolfo Castillo

Japan side:

MANCOM Technician

JICA Global Environment Department

Mr. Takakai Murata

Special Advisor
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JICA Dominican Republic Office
Mr. Akihiko Yamada
Mr. Tasuku Ishibashi
Ms. Yoko Novas Ikuma
Ms. Nobuko Tateyama

JICA Expert Team
Eng. Takahiro Kamishita
Eng. Akihiro Murayama
Eng. Tomoari Sawanobori
Eng. Paula De Leo6n
Mr. Winser Espinal
Ms. Angela Rodriguez

Chief Representative Dominican Republic Office
Sub-Director
Project Advisor

Program Officer

Chief Advisor, solid waste management expert
Deputy Chief Advisor

Municipal SWM/Final disposal

Project Assistant

Interpretor

Secretary
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