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4.1

BEHHBER (WD)
E— RS

Minutes of Discussions
on the Preparatory Survey
for the Project for the Improvement of Fire-Rescue Equipment
in the Republic of Armenia

In response to the request from the Government of the Republic of Armenia
(hereinafter referred to as "Armenia") and the Government of Japan decided to conduct
a Preparatory Survey for the Project for the Improvement of Fire-Rescue Equipment
(hereinafier referred to as “the Project™) and entrusted the Preparatory Survey to Japan
International Cooperation Agency (hereinafter referred to as “JICA™).

JICA sent the Preparatory Survey Team for the Outline Design (first field survey)
(hereinafier referred to as “the Team™) to Armenia, headed by Mr. Hiroyuki HAYASIHI,
Senior Advisor to the Director General. Industry Development and Public Policy
Department, JICA, and is scheduled to stay in the country from September 18 to
October 12, 2016.

The Team held a series of discussions with the officials concerned of the Government
of Armenia and conducted a ficld survey in the Project area. In the course of the
discussions, both sides have confirmed the main equipment described in the attached
sheets. JICA will send the Preparatory Survey Team for the Outline Design (second
field survey) to Armenia around December 2016.

The language of this Minutes of Discussion is English, of which 2 authentic copies
will be signed officially by both sides.

Yerevan, October 07, 2016

—be— 2

Mr. Hiroyuki HAYASIHI
Leader Director

Preparatory Survey Team Rescue Service
Japan International Cooperation Agency Ministry of Emergency Situations
Japan Republic of Armenia
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve the rescue performances for the scenes of
emergency by procurement of the fire-rescue equipment, thereby contributing to
economic and social development in the Project areas.

2. Title of the Project submitted by the Government of Armenia
Both sides confirmed the title of the Project as “the Project for the Improvement of’
Fire-Rescue Equipment”, modified from the Project title in the verbal note for
request “the Project for the Improvement of Fire Equipments™,

3. Project Sites in Armenia
Both sides confirmed that the sites in Armenia will be as follows: Lori, Shirak, and
Syunik Marzes, which are shown in Annex 1.

4. Line Agency and Executing Agency
Both sides confirmed the line agency and executing agency to be as follows:

4-1. The line agency is the Ministry of Emergency Situations, which would be the
agency 1o supervise the executing agency.

4-2. The executing agency is the Rescue Service. The executing agency shall
coordinate with all the relevant agencies to ensure smooth implementation of the
Project and ensure that the Undertakings are taken by relevant agencies properly
and on time. The organization charts are shown in Annex 2.

5. Equipment requested by the Government of Armenia
5-1. As a result of discussions, both sides confirmed that the equipment requested by
the Government of Armenia is as follows, of which details are provided in Annex
3:
(1) 36 fire trucks and 3 ladder trucks,
(2) spare parts, and
(3) other equipment,

5-2. The number of the fire trucks and ladder trucks to be provided by the Government
of Japan will be examined through technical and financial analysis by the
Japanese side and will be proposed to the Armenian side.

5-3. JICA will assess the appropriatencss of the above requested equipment through

the survey and will report findings to the Government of Japan. The final list of
equipment of the Project would be approved by the Government of Japan.

A %
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6. Japanese Grant Scheme
6-1. Both sides confirmed and the Armenian side accepted the Japanese Grant Scheme
and its procedures as described in Annex 4, Annex 5 and Annex 6, and necessary
measures to be taken by the Government of Armenia,

6-2. The Armenian side accepts the responsibility for the necessary measures as
described in Annex 5, for smooth implementation of the Project, as a condition
for the Japanese Grant to be implemented. The detailed contents of the Annex 5
will be worked out during the survey and shall be agreed no later than by the
Explanation of the Draft Preparatory Survey Report.

The contents of Annex 5 will be used to determine the followings:

(1) The scope of the Project,

(2) The timing of the Project implementation, and

(3) Timing and possibility of budget allocation.

Contents of Annex 5 will be updated as the Preparatory Survey progresses, and
will finally be the Attachment to the Grant Agreement.

7. Schedule of the Survey

7-1. The Team will proceed with further survey as Preparatory Survey Team for the
Outline Design (second field survey) in Armenia in December 2016.

7-2. JICA prepares a draft Preparatory Survey Report in English and sends a mission
to Armenia in order to explain its contents around April 2017,

7-3. If the contents of the draft Preparatory Survey Report is accepted in principle and
the Undertakings are fully agreed with the Armenian side, JICA will complete
the final report in English and send it to Armenia around July 2017,

7-4. The above schedule is tentative and subject to change.

8, Other Relevant Issues
8-1. Rescue Service uses the mobile workshop (vehicle for on-site repairing works),
which is the key element to provide the proper maintenance of the fire trucks in
the project sites in Armenia.

Annex 1 Project Sites in Armenia

Annex 2 Organization Chart

Annex 3 List of equipment requested by the Government of Armenia
Annex 4 Japanese Grant

Annex 5 Flow Chart of Japanese Grant Procedures

Annex 6 Financial Flow of Japanese Grant
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PROJECT SITES IN ARMENIA

Lori Marz Shirak Marz Syunik Marz

(7 Brigades) (6 Brigades) (5 Brigades)
No.37 Vanadzor FFRB No.48 Gyumri FFRB
No.38 Vanadzor FFRB No.49 Artik FFRIY MNo.54 Kapan FFRB
No.39 Gugarq FFRB No.50 Amasin FFRIB No.55 Goris FFRB
No.40 Tumanyan FFRE No.51 Ani FFRB No.56 Meghri FFRB
No.41 Stephanavan FFRB No.52 Ashotsq FFRB No.57 Sisian FFRB
No.42 Spitak FFRB No.53 Akhuryan FFRB Mo 58 Qojuran FFRB
No.43 Tashir FFRB

\ F, Locations of Surveyed Fire Fighting & Rescue Brigade (FFRB)

v,
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LIST OF EQUIPMENT REQUESTED BY THE GOVERNMENT OF ARMENIA

Quantity of Original
No. FFRB City ___l_t_iqum
Phoo Tt | O
. Truck
1 [No. 37| Vanadzor Lori 2 |
2 | No. 38| Vanadzor Lori 2
3 |No. 39| Gugark Loi | 2 |
4 | No. 40 | Tumanyan Lori 2 —
5 | No. 41 | Stepanavan Lori 2 - -

6 | No. 42 | Spitak Lori 2 -—
7 |No. 43| Tashir | Lo | 2
8 | No. 48 | Gyumri Shirak 2 1
9 | No. 49| Anik Shirak 2 -
10 [ No. 50| Amasya Shirak 2 e
[ 11 [ No. 51| Ani Shirak 2 -
12 | No. 52| Ashotsk Shirak 2 e
13 | No. 53 | Akhuryan Shirak 2 .
14 | No. 54 | Kapan Syunik 2 1
15 | No. 55 | Goris Syunik | 2 |
16 | No. 56 | Meghri Syunik i | =
17 | No. 57| Sisian Syunik 2 .-
18 | No. 58 | Qajaran Syunik 2 -
Total 36 3
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[Annex 4
JAPANESE GRANT

The Japanese Grant (hereinafter referred to as the “Grant™) is non-reimbursable fund
provided to a recipient country to procure the facilities, equipment and services
(engineering services and transportation of the produets, ete.) for its economic and
social development in accordance with the relevant laws and regulations of Japan, The
Grant is not supplied through the donation of materials as such.

Based on a JICA law which was entered into effect on October 1, 2008 and the decision
of the GOIJ, JICA has become the executing agency of the Japanese Grant for Projects
for construction of facilities, purchase of equipment, etc.

1. Grant Procedures
The Grant is supplied through following procedures :
*Preparatory Survey
- The Survey conducted by JICA
= Appraisal &Approval
-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
= Authority for Determining Implementation
-The Notes exchanged between the GOJ and a recipient country
*Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and a recipient country
*Implementation
-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey
The aim of the preparatory Survey is to provide a basic document necessary for the
appraisal of the Project made by the GOJ and JICA. The contents of the Survey are as
follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of relevant agencies of the recipient country necessary for
the implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the
Grant Scheme from a technical, financial, social and economic point of view,

Confirmation of equipment agreed between both parties concerning the basic
concept of the Project.

- Preparation of an outline design of the Project.

- Estimation of costs of the Project.
The contents of the original request by the recipient country are not necessarily
approved in their initial form as the contents of the Grant project. The Outline Design

of the Project is confirmed based on the guidelines of the Japanese Grant scheme. y
-
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JICA requests the Government of the recipient country to take whatever measures
necessary to achieve its self-reliance in the implementation of the Project. Such
measures must be guaranteed even though they may fall outside of the jurisdiction of
the organization of the recipient country which actually implements the Project.
Therefore, the implementation of the Project is confirmed by all relevant organizations
of the recipient country based on the Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA employs (a) consulting firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms,

(3) Result of the Survey
JICA reviews the Report on the results of the Survey and recommends the GOJ 1o
appraise the implementation of the Project after confirming the appropriateness of the
Project.

3. Japanese Grant Scheme

(1) The E/N and the G/A
After the Project is approved by the Cabinet of Japan, the Exchange of
Notes(hereinafter referred to as “the E/N™) will be singed between the GOJ and the
Government of the recipient country to make a pledge for assistance, which is
followed by the conclusion of the G/A between JICA and the Government of the
recipient country to define the necessary articles, in accordance with the L/N, to
implement the Project, such as payment conditions, responsibilities of the Government
of the recipient country, and procurement conditions.

(2) Selection of Consultants
In order to maintain technical consistency, the consulting firm(s) which conducted the
Survey will be recommended by JICA to the recipient country to continue to work on
the Project’s implementation after the E/N and G/A.

(3) Eligible source country

Under the Grant, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased. The Grant may be used for the
purchase of the products or services of a third country, if necessary, taking into account
the quality, competitiveness and economic rationality of products and services
necessary for achieving the objective of the Project. However, the prime contractors,
namely, constructing and procurement firms. and the prime consulting firm are limited
to "Japanese nationals", in principle.

(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude

/% contracts denominated in Japanese yen with Japanese nationals, in principle. Those
contracts shall be verified by JICA, This "Verification" is deemed necessary to fulfill

4
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accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Project, the recipient country is required to
undertake such necessary measures as Annex 5. The Japanese Government requests the
Government of the recipient country to exempt all customs duties, internal taxes and
other fiscal levies such as VAT, commercial tax, income tax, corporate tax, resident tax,
fuel tax, but not limited, which may be imposed in the recipient country with respect to
the supply of the products and services under the verified contract, since the Grant
fund comes from the Japanese taxpayers.

(6) "Proper Use"
The Government of the recipient country is required to maintain and use properly and
effectively the facilities constructied and the equipment purchased under the Grant, o
assign staff necessary for this operation and maintenance and to bear all the expenses
other than those covered by the Grant.

(7) "Export and Re-export”
The products purchased under the Grant should not be exported or re-exported from
the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account under the name of the Government of the recipient country in a bunk in
Japan (hereinafter referred to as "the Bank"), in principle. JICA will execute the
Grant by making payments in Japanese yen to cover the obligations incurred by the
Government of the recipient country or its designated authority under the Verified
Contracts.

b) The payments will be made when payment requests are presented by the Bank to
JICA under an Authorization to Pay (A/P) issued by the Government of the
recipient country or its designated authority.

(9) Authorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions paid to the Bank.

(10) Environmental and Social Considerations
The Government of the recipient country must carefully consider environmental and

social impacts by the Project and must comply with the environmental regulations of
the recipient country and JICA Guidelines for Environmental and Social Consideration

(April, 2010) .
éf
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(11) Monitoring
The Government of the recipient country must take their initiative to carefully moniter
the progress of the Project in order to ensure its smooth implementation as part of their
responsibility in the G/A, and must regularly report to JICA about its status by using
the Project Monitoring Report (PMR).

(12) Safety Measures
The Government of the recipient country must ensure that the safety is highly observed
during the implementation of the Project.

(13) Construction Quality Control Meeting
Construction Quality Control Meeting (hereinafier referred to as the “Meeting™) will be
held for quality assurance and smooth implementation of the Works at each stage of the
Works. The member of the Meeting will be compaosed by the Client, the Consultant, the
Contractor and JICA. The functions of the Meeting are as followings:
a) Sharing information on the objective, concept and conditions of design, before
start of construction.
b) Discussing the issues affecting Works such as construction progress,
modification of the design. test, inspection, safety control and the Client's
obligation progress, during of construction.
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4.2 EZRBMAE

Minutes of Discussions
on the Preparatory Survey (Second Field Survey)
for the Project for the Improvement of Fire-Rescue Equipment
in the Republic of Armenia

In response to the request from the Government of the Republic of Armenia (hereinafter
referred to as "Armenia"), Japan International Cooperation Agency (hereinafter referred to as
“JICA™) dispatched the Preparatory Survey Team for the Outline Design (second field survey)
(hereinafter referred to as “the Team™) of the Project for the Improvement of Fire-Rescue Equipment
(hereinafter referred to as “the Project”) to Armenia, headed by Mr. Hiroyuki HAYASHI, Senior
Advisor to the Director General, Industry Development and Public Policy Department, JICA, from
December 6 to December 20, 2016, The Team held a series of discussions with the officials of the
Government of Armenia. In the course of the discussions, both sides have confirmed the main items
shown in the attached sheets.

The language of this Minutes of Discussion is English, of which 2 authentic copies will be
signed officially by both sides.

Yerevan, December 19, 2016

—te— £ Z /-

Mr. Hiroyuki HAYASHI Mr. Mushegh GHA N
Leader Director

Preparatory Survey Team Rescue Service

Japan International Cooperation Agency Ministry of Emergency Situations
Japan Republic of Armenia
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ATTACHMENT

1. The Preparatory Survey for Outline Design

1-1.

In the Minutes of Discussions on the Preparatory Survey for Qutline Design (first field
survey) in October, 2016, both sides confirmed the basic contents of the Project; objective of
the Project, title of the Project, the Project sites in Armenia, responsible authority for the
Project, the items requested by the Government of Armenia, procedures and basic principles
of Japanese Grant, and the schedule of the Survey.

During the Preparatory Survey for the Outline Design (second field survey) in December,
2016, the Armenian side presented the allocation and operation plan for the equipment to the
Team, and the Team confirmed the necessity of the following items:

1) 36 fire trucks

2) 3 ladder trucks

3) mobile workshop vehicle(s), and

4) spare parts.

And the detailed information on the items is presented in Annex 1.

2. Necessary Measures for the Procedures of Japanese Grant

2-1.

2-2.

As for the monitoring of the implementation of the Project. JICA requires the Armenian side
to submit the Project Monitoring Report, the form of which is attached as Annex 2.

The Armenian side agreed to take the necessary measures, as described in Annex 3, for
smooth implementation of the Project. The contents of Annex 3 will be elaborated and refined
during the Preparatory Survey and be agreed in the mission dispatched for explanation of the
Draft Preparatory Survey Report.

The contents of Annex 3 will be updated as the Preparatory Survey progresses will be used as
an attachment to the Grant Agreement.

3. Schedule of the Survey

3-3.

JICA prepares a Draft Preparatory Survey Report in English and sends a mission to Armenia
in order to explain its contents around April 2017.

If the contents of the Draft Preparatory Survey Report are accepted and the undertakings for
the Project are fully agreed by the Armenian side, JICA will finalize the Preparatory Survey
Report and send it to Armenia around July 2017.

The above schedule is tentative and subject to change.

Annex 1 List of items requested by the Government of Armenia
Annex 2 Project Monitoring Report (template)
Annex 3 Major Undertakings to be taken by the Government of Armenia

==

Gl
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LIST OF ITEMS REQUESTED BY THE GOVERNMENT OF ARMENIA
1. Main Components

Quantity of Original
Request
No. FFRB Marz
Fire Truck Ladder
Truck
1 [No. 37| Vanadzor Lori 2 1
2 | No. 38| Vanadzor Lori 2 ---
3 | No. 39| Gugark Lori 2 e
4 | No. 40 | Tumanyan Lorl 2 --
5 |No. 41 | Stepanavan Lori 2 -—-
6 | No. 42| Spitak Lori 2 ==
7 | No. 43 | Tashir Lori 2 st
8 | No. 48 | Gyumri Shirak 2 1
9 | No. 49| Artik Shirak 2 i
10 | No. 50| Amasya Shirak 2 ==
11 | No. 51| Ani Shirak 2 e
12 | No. 52 | Ashotsk Shirak 2 -—-
13 | No. 53 | Akhuryan Shirak 2 -
14 | No. 54 | Kapan Syunik 2 1
| 15 | No. 55 | Goris Syunik 2 —mn
16 | No. 56 | Meghri Syunik 2 man
17 | No. 57| Sisian Syunik - :2 -—-
18 | No. 58 | Qajaran Syunik 2 s
Total 36 3

Note: FFRB means Fire Fighting & Rescue Brigade

2. Mobile Workshop Vehicle(s)

Mobile workshop vehicle(s) with portable compr:

deployed to Yerevan

3. Spare Parts

Adequate quantity of spare parts

e

-a20-

essor(s) and portable welding machine(s): To be

vkl



[Annex 2
G/A NO, XXXXXKX
PMR prepared on DD/MM/YY

the Project for the Improvement of Fire-Rescue Equipment

Project Monitoring Report
on

Grant Agreement No. XXXXXXX
Month, 20XX

Organizational Information

| Person in Charge (Designation)

| Contacts

Address:
Phone/FAX:
Email:

ik | Rescue Service of the Ministry of Emergency Situations of the

| Person in Charge (Designation) Mr. Mushegh GHAZARYAN

Republic of Armenia

Contacts Address: RA, Yerevan, 0054, A. Mikoyan Street 109/8

Phone/FAX: +374-10-31-78-01
Email: mushegh.ghazaryan@mes.am

| Person in Charge (Designation) Mr. Gagik HAYRAPETYAN

inistry o s of th ic of Armenia

Contacts Address: RA, Yerevan, 0054, A. Mikoyan Street 109/8

Phone/FAX; +374-10-31-77-66 / +374-10-36-02-87

| Signed date:
.| Duration:

Signed date:
+| Duration:

e

ss:burr.f of Fih"a“‘hce"

Government of Japan: Not exceeding JPY mil.
Government of Armenia: AMD

*JI':"#': Jéphnesé ‘?én, AMD: Armenian Dram
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1. Project Description

1-1 Project Objective

1-2 Project Rationale
- Higher-level objectives to which the project contributes (natlonal/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”
[@liantitative indicators to measure the attainment of project objectives .~ ..
Indicators Original (Yr ) Target (¥r )

‘Qualitative indicators to measure the attainment of project objectives

2 ‘_’I#_"ﬁlls of the Project
2-1 Location

' Components © ' Original ! ' Actual
[ ol £ (proposed in the outiine design) g

2-2 Scope of the work

[ Components . Original* ~ Actual®
] i (proposed in the otitline design)

1.

Reasons for modification of scope (if any).
(PMR)

e %
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 _Implementation Schedule

mms Aé‘t_uﬂl
Reasons for any changes of the schedule, and their effects an the project (if any)
2-4 Obligations by the Recipient
Progress of Specific Obligations
See Attachment 2.
2.5 Project Cost
2-5-1 Cost Borne by the Grant i I until th m )

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar = JPY

2-6-2 Cost Borne by the Recipient

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

?fasu)ns for the remarkable gaps between the original and actual cost, and the countermeasures
any

= "‘ edlS
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

(PMR)

2-6 Executing Agency
- Organization's role, financial position, capacity, cost recovery etc.,
- Organization Chart including the unit in charge of the implementation and number of

employees.
Original (at the time of oulline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

3. Operation and Maintenance (O&M)

31 Physical Arrangement
- Plan for O&M (number and skiils of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spare parts, etc.)

Qriginal (at the time of outline design)

Actual (PMF)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

Actual (PMR)

4. Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)
N/A
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G/A NO, XXXXXXY
PMR prepared on DD/MM/YY

5. Evaluation and Monitor!ng Plan (after the work completion)

5-1 Overall Evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the Indicators stipulated in 1-3,

Attachment

Project Location Map

Specific obligations of the Recipient which will not be funded with the Grant

Check list for the Contract (including Record of Amendment of the Contract/Agreement and
Schedule of Payment)

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (FMR
No. 4 only)

Pictures (by JPEG style by CD-R) (PMR No.4 only)

Equipment List (PMR No.4 only)

& OrNa

> o
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Annex 3

Major Undertakings to be taken by the Government of Armenia

1. Specific Obligations of the Government of Armenia which will not be Funded with the

Grant
(1) Before the Bidding
No. Itemns Deadline In charge Esg";::ed Ref.
1 [To open bank account (B/A) within 1 month Central
after G/A Bank of
the
Republic
of Armeniaj
2 [To issue A/P to a bank in Japan (the Agent Bank) for the| within 1 month RS
payment to the consultant after the signing
. of the contract
3 [To submit Project Monitoring Report No. 1 (with the resulll before preparation RS
of Detailed Design) of bidding
documents
(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
(2) During the Project Implementation 2
No. Ttems Deadline In charge Esg‘g::“‘ Ref.
1 [To issue A/P to a bank in Japan (the Agent Bank) for the RS
payment to the Supplier(s)
2 [To bear the following commissions to a bank in Japan for RS

the banking services based upon the B/A
1) Advising commission of A/P
2) Payment commission for A/P

3 [Ta ensure prompt customs clearance and to assist the RS
Supplier(s) with inland transportation in recipient country
4 [To accord Japanese nationals and/or physical persons of RS

third countries whose services may be required in
connection with the supply of the products and the services
such facilities as may be necessary for their entry into the
country of the Recipient and stay therein for the
erformance of their work

5 [To ensure that customs duties, internal taxes and other fiscal RS
levies which may be imposed in the country of the Recipient
with respect to the purchase of the products and/or the
services be exempted

6 [To submit Project Monitoring Report No. 2 after the signing RS
f contract
7 [To secure and clear the parking spaces for each fire station RS
8 [To submit Project Monitoring Report No. 3 after handover RS
the equipment
9 [T'o ensure that the maintenance and safe operation training RS

costs(daily allowance, transportation, lodging, fuel, etc.) for
ifire service staffs will be covered under the Project

10 [To submit Project Monitoring Report No. 4(final) within 2 weeks RS

after the completion

of technical
trainings

7
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(3) After the Project

No.

Ttems

Deadline

In charge

Estimated

Cost Ref.

1

To register the equipment provided under the Project

RS

2

To maintain and use properly and effectively the equipment
provided under the Grant

1)} Allocation of operation and maintenance cost

2) Organization of operation and maintenance

3) Routine check/Periadic inspection

After completion of]
the Project

RS

ITo ensure that the maintenance and safe operation training
costs for fire service staff are covered

RS

2. Other Obligations of the Government of Armenia Funded with the Grant

Items

Deadline

Amount

(Million Japanese Yen)*

[To procure the equipment including the following

transportation

1) Marine transportation of the products from Japan

2) Inland transportation from the port of
disembarkation to Yerevan (CLP Yerevan)

[To implement detailed design, bidding support and

procurement supervision (Consulting Service)

r._._____'_,___,_F---—

P

* The Amount is provisional. This is subject to the approval of the Government of Japan.
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4.3 FEZRBMAE

Minutes of Discussions
on the Preparatory Survey for the Project for
the Improv t of Fire-R Equipment
in the Republic of Armenia
(Explanation on Draft Preparatory Survey Report)

With reference to the minutes of discussions signed between the Rescue
Service of the Ministry of Emergency Situations in the Republic of Armenia and the
Japan International Cooperation Agency (hereinafier referred to as “JICA™) on October
7, 2016 and December 19, 2016, and in response to the request from the Government of
the Republic of Armenia (hereinafler referred to as “Armenia™) dated August 11, 2014,
JICA dispatched the Preparatory Survey Team (hereinafier referred to as “the Team™)
for the explanation of Draft Preparatory Survey Report (hereinafter referred to as “the
Draft Report™) for the Project for the Improvement of Fire-Rescue Equipment in the
Republic of Armenia (hereinafler referred to as “the Project™), headed by Mr. Katsutoshi
FUSHIMI, Chief Representative of JICA Uzbekistan Office from April 17 to April 22,
2017.

As a result of the discussions, both sides agreed on the main items described in
the attached sheets. The language of this Minutes of Discussion is English, of which 2
authentic copies will be signed officially by both sides.

Yerevan, April 21, 2017

R 8850

Mr. Katsutoshi FUSHIMI Mr. Mushegh GT%N
Leader Director

Preparatory Survey Team Rescue Service

Japan International Cooperation Agency Ministry of Emergency Situations
Japan Republic of Armenia

-a29-



ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve the rescue performances for the scenes of
emergency by procurement of the fire-rescue equipment, thereby contributing to
improvement of the people’s security in the Project sites.

2. Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for the Improvement of Fire-Rescue Equipment in the Republic of
Armenia”.

3. Project Sites
Both sides confirmed that the sites of the Project are in Lori, Shirak, and Syunik
Marzes, which are shown in Annex 1.

4. Responsible Authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The Rescue Service of the Ministry of Emergency Situations will be the executing
agency for the Project (hereinafter referred to as “the Executing Agency™). The
Executing Agency shall coordinate with all the relevant authorities to ensure
smooth implementation of the Project and ensure that the undertakings for the
Project shall be taken care by relevant authorities properly and on time. The
organization charts are shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Emergency
Situations. The Ministry of Emergency Situations shall be responsible for
supervising the Executing Agency on behalf of the Government of Armenia.

5. Contents of the Draft Report
After the explanation of the contents of the Draft Report by the Team, the Armenian
side agreed to its contents.

6. Cost Estimate
Both sides confirmed that the cost estimate described in the Draft Report is

provisional and will be examined further by the Government of Japan for its
approval.

AL
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Confidentiality of the Cost Estimate and Technical Specifications

Both sides confirmed that the cost estimate and technical specifications in the Draft
Report should never be duplicated or disclosed to any third parties until all the
contracts under the Project are concluded.

Timeline for the Project Implementation
The Team explained to the Armenian side that the expected timeline for the project
implementation is as attached in Annex 3.

Expected Outcomes and Indicators

Both sides agreed that key indicators for expected outcomes are as follows. The
Armenian side will be responsible for the achievement of agreed key indicators
targeted in year 2022 and shall monitor the progress based on these indicators.

[Quantitative indicators]

Baseline Target (2022) |
Indicators [actual performance [3 years after project

in 2016] completion]

Average preparation time from

ls.stmncu o d:spatf‘.h gtder to. More than 10 minutes Below one minute

dispatch of fire vehicle

(in minutes)

Availability of fire vehicles

that ca.n be d:spat(fhed within 0% 100%

one minute from issuance of

dispatch order (%0)

Average time required from

nexival fm the_ i tct beiglaning More than 5 minutes Below 5 minutes

of the fire extingushing

(in minutes) |

[Qualitative indicators]
> Enabling safe, effective and efficient firefighting operations
> Improving safety of residents in the targel areas as a result of enhanced
firefighting capacities
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10. Technical Assistance (“Soft Component” of the Project)

11;

12,

13.

=

Considering the sustainable operation and maintenance of the equipment granted
through the Project, following technical assistance is planned under the Project as
the Soft Componeint of the Project. The contents of the Soft Compornent are
described in the Draft Report. The Armenian side confirmed to deploy necessary
number of personnels (e.g. trainers, trainces from those concerned units/
departments/ agencies) who are appropriate and competent in terms of its purpose
of the Soft Component as described in the Draft Report.

Undertakings of the Project

Both sides confirmed the undertakings of the Project as described in Annex 4. With
regard to exemption of customs duties, internal taxes and other fiscal levies as
stipulated in Annex 4, both sides confirmed that such customs duties, internal taxes
and other fiscal levies include VAT, commercial tax, income tax and corporate tax,
which shall be clarified in the bid documents by the Executing Agency during the
implementation stage of the Project.

The Armenian side assured to take the necessary measures and coordination
including allocation of the necessary budget which are preconditions of
implementation of the Project. It is further agreed that the costs are indicative, i.c. at
Outline Design level. More accurate costs will be calculated at the Detailed Design
stage.

Both sides also confirmed that the Annex 4 will be used as an attachment of’ Grant
Agreement (G/A).

Monitoring during the Implementation

The Project will be monitored by the Execeuting Agency and reported to JICA by
using the form of Project Monitoring Report (PMR) attached as Annex 5. The
timing of submission of the PMR is described in Annex 4.

Project Completion

Both sides confirmed that the Project completes when all equipment procured by
the grant are in operation. The completion of the Project will be reported to JICA
promptly, but in any event not later than six months after the completion of the
Project.

R
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14. Ex-Post Evaluation
JICA will conduct ex-post evaluation after three (3) years from the project
completion, in principle, with respect to five evaluation criteria (Relevance,
Effectiveness, Efficiency, Impact, Sustainability). The result of the evaluation will
be publicized. The Armenian side is required to provide necessary support for the
data collection.

15. Items and measures to be considered for the smooth implementation of the Project
Both sides confirmed the items and measures to be considered for the smooth
implementation of the Project as follows:

15-1. The Armenian side will provide safe operation for the implementation of Soft
Component.

15-2. The Armenian side will be responsible for the transportation of the equipement
from Yerevan to three (3) Project Sites safely and promptly.

16. Schedule of the Survey
JICA will finalize the Preparatory Survey Report in English based on the confirmed
items. The report will be sent to the Armenian side around June, 2017.

17. Environmental and Social Considerations
The Team explained that ‘JICA Guidelines for Environmental and Social
Considerations (April 2010)° (hereinafter referred to as “the Guidelines™) is
applicable for the Project. The Project is categorized as C because the Project is
likely to have minimal or little adverse impact on the environment and society.

18. Other Relevant Issues

18-1. Disclosure of Information
Both sides confirmed that the Preparatory Survey Report from which the Project
cost is excluded will be disclosed to the public after completion of the
Preparatory Survey. The comprehensive report including the project cost will be
disclosed to the public after all the contracts under the Project are concluded.

18-2. Public Awareness
The Armenian side comfirmed te provide public awareness during the
implementation and after the completion of the Project.

¥’L{= - -
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Annex 1 Project Sites

Annex 2 Organization Chart

Annex 3 Project Implementation Schedule

Annex 4 Major Undertakings to be taken by the Government of Armenia
Annex 5 Project Monitoring Report (template)
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PROJECT SITES IN ARMENIA

Note

No.4B Gyumri FFRB
No.49 Artik FFRB
MNo,50 Amasia FFRB
No.31 Ani FFRB
No.52 Ashotsq FFRI2
No.53 Akhuryan FFRB

No.54 Kapan FFRE
Mo.55 Goris FFRB
Mo.56 Meghrl FFRB
No.57 Sisian FFRB
No.58 Qajarain FFRB

No.38 Vanadzor FFRB
No.39 Gugarq FFRB
No.40 Tumanyan FFRB
No.41 Stephanavan FFRB
No.42 Spitak FFRB
No.43 Tashir FFRB

Locations of Surveyed Fire Fighting & Rescue Brigade (FERB)

——

_-——-'--5-’
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Major Undertakings to be taken by the Government of Armenia

1. Specific Obligations of the Government of Armenia which will not be Funded with the

Grant
(1) Before the Bidding
" Estimated
No. Items Deadline In charge Cost Ref.
1 | To open bank account (B/A) Within 1 month after Central Bank
G/A of the
Republic of ZHORIEY
Armenia
2 | To issue A/P to a bank in Japan (the Within 1 month after
Agent Bank) for the payment to the the signing of the RS 25,000 JPY
consultant contract with the
consultant
3 | To submit Project Monitoring Report No. | Before preparation of -
| (with the result of Detailed Design) bidding documents RS
(B/A: Banking Arrangement, A/P: Authorization to pay. N/A: Not Applicable)
(2) During the Project Implementation
No. Items Deadline In charge E“g:: ol Ref.
1 To issue A/P to a bank in Japan (the Within 1 month after
Agent Bank)  for the payment to the the signing of the R& 2000 IFY
supplier(s) contract with the
N supplier(s)
2 | To bear the following commissions to a 1) Within 1 month
bank in Japan for the banking services after the signing of RS 25,000JPY
based upon the B/A the contract with
1) Advising commission of A/P the supplier(s)
2) Payment commission for A/P 2) Every payment
3 | To accord Japanese nationals and/or Immediately after the -
physical persons of third countries whose | signing of the contract Rs
services may be required in connection with the supplier(s)
with the supply of the Equipment and the
services such facilities as may be
necessary for their entry into the country
of the Recipient and stay therein for the
performance of their work
4 | To submit Project Monitoring Report No. | Immediately after the "
2 after the signing of contract signing of the contract RS
with the supplier(s)
5 | To ensure that customs duties, internal Before import of the RS -
taxes and other fiscal levies which may be | Equipment
imposed in the country of the Recipient
with respect to the purchase of the
Equipment and/or the services be exempled
6 | To ensure prompt customs clearance and Immediately after the -
to assist the supplier(s) with inland shipment of the RS
transportation in the recipient country Equipment
| A — =
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7 | To secure and clear the parking spaces for | Before receiving the
each fire-fighting & rescue brigade Equipment RS 11,000 USD
8 | To ensure that the initial and ordinary Before receiving the 11,200 USD
operation training costs (daily allowance, Equipment RS
transportation, lodging, fuel, water etc.)
for fire service staffs will be covered
9 | To ensure necessary number of personnel | Before the receiving -
to collaborate with Japanese experts for the Equipment RS
provision of the Soft Component
(including revision of manuals and
operation training)
10 | To ensure the cost for the Soft Component | Before the receiving 17,000 USD
(daily allowance, transportation, lodging, the Equipment RS
fuel, water etc.)
11 | To submit Project Monitoring Report No. Within 2 weeks after -
3 (after receiving the Equipment) receiving the RS
Equipment
12 | To submit Project Monitoring Report No, | Within 2 weeks after -
4(final: with the result of the Soft the completion of Soft RS
Component) Component
(3) After the Project
No. Items Deadline In charge E“‘l:";:tt od Ref.
1 | To register the Equipment provided under | Immediately after
the Pije.ct - ¥ receiving lh); RS 2,050 USD
Equipment
2 | To maintain and use properly and After the completion of
effectively the Equip::‘ll:ll:: provided under | the Project : Eerery year RS 12,000 USD
the Japanese Grant (Annual running cost)
1) Allocation of operation and After the completion of "
maintenance cost the Project : Every 3 RS 77,000 USD
2) Organization of operation and years
maintenance (Light overhaul)
3) Routine check/Periodic inspection After the completion of
the Project : 9th year RS 404,000 USD
{Medium overhaul)
3 To execute trainings on maintenance and Every year
safe operation RS 13,250 USD
2. Other Obligations of the Government of Armenia Funded with the Grant
Amount
No. Items Deadline (Million Japanese Yen) *
I | To proecure the Equipment and to arrange
the following transportation
1) Marine transportation of the products
from Japan
2) Inland transportation from the port of
disembarkation to Yerevan (CIP
Yerevan)
2 | To implement detailed design, bidding
support and procurement supervision
(Consulting Service)
*The Amount is provisional. This is subject to the approval of the Government of Japan.

S
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report

on
the Project nt of Fire-Rescue Equipment
Grant Agreement No. XXOOXXXX
Month, 20XX

Organizational Information

3

| Person in Charge (Designation)

A

Contacts _Address:
_Phone/FAX:
_Email

Rescue Service of the Ministry of Emergency Situations of the
Republic of Armenia

Person in Charge (Designation) Mr. Mushegh GHAZARYAN

Contacts : (s) Street 109/8
Phone/FAX: +374-10-31-78-01
E :

Zzaryan@mes.am

inistry of Eme the Republic of Armenia

Person in Charge (Designation) Mr. Gagik HAYRAPETYAN

Contacts Address: RA, Yerevan, 0054, A. Mikoyan Street 109/8
Phone/FAX: +374-10-31-77-66 / +374-10-36-02-87
Email: gagik.hayrapetyan@mes.am
General Information:

Signed date:

Duration:

Signed date:

Duration:

Government of Japan: Not exceeding JPY mil.

| Government of Armenia: AMD

*JPY: .Japana Yen, AMD: Armenian Dram

\ LA 4
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

11 Project Objective

1-2 Project Rationale
- Higher-level objectives to which the project contributes (natlonal/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

2-2 Scope of the work

Reasons for modification of scope (if any).
(PMR)
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G/A NO, XXXXXXX
PMR prepared on DD/MM/YY

Reasons for any changes of the schedule, and their effects on the project (if any)

24 Obligations by the Recipient
Progress of Specific Obligations
See Attachment 2.

2-5 Project Cost
2-5-1 Cost Borne by the Grant (Confidential until the Completion of Bidding)

|

|

|

|

1

|
=1y \' I
W | Ay

4 |

|

|

wl

9|

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar = JPY

2-5-2 Cost Borne by the Recipient

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)

(A T =
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

(PMR)

2-6 Executing Agency
- Organization's role, financial position, capacity, cost recovery etc.,
- Organization Chart including the unit in charge of the implementation and number of

employees.
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

i

3. Operation and M: ten: ce( &M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spare parts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

Actual (PMR)

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)
N/A

28 =
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

5. Evaluation and Monitoring Plan (after the work completion)

51 Overall Evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

Attachment

1. Project Location Map

2. Specific obligations of the Recipient which will not be funded with the Grant

3. Check list for the Contract (including Record of Amendment of the Contract/Agreement and
Schedule of Payment)

4. Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR

No. 4 only)

Pictures (by JPEG style by CD-R) (PFMR No.4 only)

Equipment List (PMR No.4 only)

@
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