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3.42 4.78 4.13 5.38 3.36
HAT : %

GDPD#)3%I3 L OE T A 1 D166 % 1T EEITIKAFLOL TW D, 20124-DGDPIZ (5 ® 5 S 1K E
¥ O(R¥) | wowpE¥ (WE¥) | HE3REXE (P—vrx¥) oflE (7 U7 ) IR0
W0 n PEIkEE (B¥) OGDPIZE® HEIGIX36.9% LT T E Clikbm <., fiE¥D
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DRI 2Tz, D%, #SEZR & N EEEE b O3 2 Fiiz, 818 - EETEE D 5
NTWDR, BHESER R a7 7 BROEEORELZ T T, ALRSEANEEOE
BB B OR RS A ER L, Hax A\OFEEFES 2T oRRWAREN TN
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F 7o) AEFEMPLRKERIEO—BE L LT, 199792 IXBitiiE A TH 5 TKANPOU-NEPAL | 1% %57
L. Zo&fttadhine LT, [HBofkf) AFER - 7 NV—TOFM - 1785 L OVEED O EE
D% %2 To C&7e, BIEE CHEHIEd K7 7 (DOLAKHA) Ef° T A F v v 7
(RAMECHHAP) EZHMZ [HDFET ] OEREEZITSTNDLN, 5% I DR HEERIIRE
HigLCkbh ., HfHkD 1 7 2 (ILAM) /3 F % —/L (PANCHTHAR) ARSET 7= 70k P
MO ZIRD TN D,

1-2-2 ARG BASE RS

ARG IXKLIOEBEY , 5% [HoFE o] OAEPEJLRNAHE & B2 B RO A 7
LERE N TFH— VBB, L CBRICIREB R EA DA O E -0 EHE /2 APEM & 73 > T 5 ik
DRIARLT AF ¥ v 7B, I HITITHFREEET L ORRSCTHGRELZITI N b~ X

(KATHMANDU) T -7z,

M1 RS



AT LR, NFLZ—NE RTUE. TATF vy TR T LTHEBSGRLE L TON F~v R
D—RIFEHRIZREDIE D ,

5 MURZRHE D v~ XO—RIEHR QLUEERFAEL YD)

mE (AR BYEEIA [LotEBIS | A D (2001 [H# %k [HHARERR A

J5km) 20114 ) )
A5 L85 1,703 295,824 49% 51% 4.60 66,458 4.45
R F B — VB 1,241 198,362 47% 53% -1.83 44,773 4.43
R Z 7 B 2,191 188,186 47% 53% -7.86 48414 3.89
TAF % v T 1546 205,312 46% 54% -3.34 45,036 4.56
5 b~ RER 395] 1,740,977 52% 48% 60.93] 469,145 3.71

HUE - R S— LR “Statistical Information on Nepalese Agriculture 2011/2012” % v FH 2 HI1ERL
(1) EEREEDOHE

WO Ik D A Z DERE N F Z— VBB, FEHUE O R T IERE T A F v v TER, & LTkt
B LTO, FEHHIRORM IR (% 74 FE) oA % U (Sunsari) AB & FEHUIK O [FIER 72
Z v &svy b (Rautahat) BB2HUZIWNT, EICAEE SN D EEMORIUIREDEY , BE T
EFTIIS IO T THENZWVREY TH D, MRMENCI T 58 RED OFIE S L OVEER
ZPEEEE (X 7 A ) LHT 5 L. OB Th D K/NEDORKET Ffg X OVEE RIS
<, EIHAT LOMRITZ ), OWGIEYM Th 2L S & 9 oI HfEl L OVEER
37 LBV BIERE, 4 7 AFR\ T X — AR TIIREDEENHETH D, OF 7
LR F L= NEE TN T T, A T LB TIIAELDOEENEE TH D, @THIT, L
A OFIG R L OEERITD 2L, MOTIERI%ETH S, OB FITHIEmAEE L OEEREN
D, EVo BRGNS, EEMIZ, JGIURR & R (X T A FE) o ThE
DEDLRWEELRONDM, MRS (¥ 7478 & ik U mfRs X OVEREREN
DIRVEBEM OSEIL, EEEMEWIGE HEZ U,

#6 MRNRMTRESNDEREED

A T LEB N T B — LER AW ER
FEREEY T il AR TE A EREME T A 75 PE e A PEVE g 7 T A A PEE
(Ha.) (k) (Kg/Ha.) (Ha.) (hy) (Kg/Ha.) (Ha.) (k) (Kg/Ha.)
PR 14,185 44,966 3170 10,322 30,127 2,919 51550 180,200 3496
LoObAHT L 28,200 69,654 2470 18,627 29,931 1,607 7,800 26,500 3,397
N MR 3,000 3,000 1,000 4,805 9,046 1,883 1,200 1,100 917
B iz 25 20 800 56 36 643 400 400 1,000
SN2 4,697 12,350 2,629 3,120 6,732 2,158 16,300 45110 2,767
K 50 50 1,000 450 500 1,111 - - -
5 858 858 1,000 670 550 821 8,625 6,758 784
L iLehny 6,815 91,749 13463 1,963 26,013 13,252 4,500 58,500 13,000
& oxrsxw 13 390 30,000 37 1,162 31,405 3365 187,182 55,626
® e 5,742 2,744 478 938 264 281 - ; -
W WAEE 1,132 520 459 1,687 658 390 - - -
Ko™ e 3,880 55,096 14,200 556 7175 12,905 450 4,235 9411
o LR 70 62 886 450 315 700 6,836 6,870 1,005
o obeLy 503 502 998 730 701 960 520 331 637
NG 110 112 1,018 620 625 1,008 55 51 927
ﬁ B3 3230 46580 14424 2046| 22004 10755 9800 98143, 10015

BRAFVERE T H oy MEBIZ, HCBHLIE & RIS 5 U DR EREERE (2 T A S8 ORSTH Y . it
DHUBE D MLOFFEEEFE (2 T A F8F) OREDOH T AN & b @V HIR TH 5,
6



K7 B #b TAF v v TH Z 7 &Ny NER

F7p Y T A L TE R 7L pETE g L TE R 7R P T i AR AETETE

(Ha.) (k) (Kg/Ha.) (Ha.) (k) (Kg/Ha.) (Ha.) () (Kg/Ha.)
IS 3175 5874 1,850 9,508 25,862 2,720 30,500 95,607 3,135
Lo9bAZL 5,450 11,718 2,150 21,480 57,352 2,670 1,700 5,500 3,235
8 MR 3,600 4,250 1,181 5,060 4,402 870 60 52 867

o 430 390 907 19 19 1,000 - - -

N 4,650 6,280 1,351 4,460 8,716 1,954 15,450 48,000 3,107
K 175 180 1,029 173 190 1,098 5 5 1,000
s ik 317 254 801 813 649 798 10,450 8,648 828
R O AR 3,000 36,000 12,000 3,070 32,598 10,618 2,710 43,601 16,089
@ R AE-20) - - - - - - 10075 322,400 32,000

B I TE 80 38 475 48 23 479 - - -

Ko e 50 475 9,500 84 1,529 18,202 105 1575 15,000
DS 20 14 700 10 8 800 21,039 25,353 1,205
ﬁ LRLE 139 125 899 184 174 946 56 34 607

Ko 314 338 1,076 311 360 1,158 22 18 818

‘%ﬁ 1% 3% 998 9,906 9,926 901 10,093 11,202 10,096 | 107,824 10,680

HUE - RS — /LR “Statistical Information on Nepalese Agriculture 2013/2014” 1 W FH 2 M 1ERL
(E % AT T E AT I E B 3R & f&T)
KIGUERD , FRIZ TADET ] OEENTREZR K (BIOH TH L0 BENEWVHUK) (20
T, [HOFER] OBEAFR L ITHBAEGME « 7 Vv— 7 ~MERNOBEIY 21757223, &9
HEAZLRUCN NG, MBREZ BB RHICEE L TV AFRERRYETHY , #EeEY & LT,
IO N N VEOFEE, LB 0h, 28K - RE L T AR TH o7z, #ah %
b AT LERIEKIBI%, N TFH— LERIEKI98%, T HERIKI%. T AF ¥ v THERTHKIBY%
DFEBEM O THBTEART L 72> T D, ZOHEMEIZ, FEFEH (271 F8) oA FUE
(K187%) °T7 U & Ny MEF (9194%) BRIETHY | 23—V 2KH B H O LHIFIH R Z 0
(EEPEEITN9%) . £D72), Bidowd v | #tit bk, el Th oK EL, HEETH
DHNE T o RAEZD IO IRRPEM DN FBR 2 il b H D3 ARADHRIZLTWD [HoF
7o) DEENVREZRMUIBTIE, B0 ML R D REM DOAEPEITEA TR, REMNOINAZTGFD
FEUIR O TWD, Fo A FBEOMERZR O NIEROIAR MR E L CRETH 5,

(2) fhDAEFFEOFE

MEWY OFER, BIE, RTHEE T AT v v TEOSAIL, Mk, MEOHEIR - 5l
B L7 EOME NS5 b 00, BHFITNELE bMOAFHFERHE D /o, THROHET
T ~OHB AT T D HEAENE N, 7272 L, #5060 41X, £ < THRI20,000-
50,000_NPR (§92.15M-K5.35 1) BETHY, £2TOIFr—ATHSRBEINH/LND DI TIX
N b gnol,

(3) ftho>FRRE

7+ BATBIZ RV T, HBHSE 22 BN, (EROAG A EXEIEOBFICRE S BT L H
FDO—DL LT, A7 T DEHRMDB DT OND, KT, BDTODIEMEZLET DA,
WG OFERL~ — 7 v b~DT 72 REIS, BEROBRIARE BT L, REEENED

%5 CBS (2013), “National Sample Census of Agriculture Nepal 2011/12“ % ¥
2 JLPEMRIE M O TR LSMNC, GrEM O THFIH b &t
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FIOL L TCWAEDEWAKREZELET ThoFE-] OAFEIZBWNTYH, BEEEN S ELT

WA T, ARERGCTARE L T, IRIEEE TH OESDICRE REM DB HN-T120 |

WA E ANEWHTICR D25 E5TH, 2D

A

EEITFRMEOEMZ T o TLEW, RE
MEED SO TLE O MO TH D, £o, BESIZAEELZAKZENT, ALERE L TV DI
BHNNESAROBEMETLTLE>SEbH D, UED

=R

I

5. XIGIUERDIE B OEE IR

oM &bl L Cded THER L7, ZOREEIE, RTOMEY, F/8— L CTILEK OREEEN .

BRI I > T2 S E B > BN SORUE RS > X Rebm— F>E{EER ONE TR E 2208 & 5508
SH. TN OO « BRIRDLS, 7 A7 7 v MElEEER, WAE, THEOBWNZ Lo TERDbS
ND, JRMUERNL, Vb~ XPMEFEEE (¥4 74 F8) LT, BRI TV R

EEBPIREWS OO, RTHELSNT, 7 A7 70 Ml SN BB ORIG 23R TR, BifEL

FE TGN G S LTV DIE 0, FrZ, Tl 6ALIHDONFICH S

BRI RN ELS 72 ) | BN A X v 7 ¢ 5 ERZBFEMEZ 2 R D A[REMNE L 2 5,
BomWwABREEARNT (BoFlz] OAEIT, FETHLHDILDILANBIAITHT TEIZIT

LA D,. WD

B9
i

BREIVZLDFHEDE=HXD 7, BERFEOAEIIREL

#7

B9k
R

FHRIUER & Z DAt D E BRI

IRAKIR R W IED HID S, T AT 7 )b MIE_T, WFLESCHE OB E)
ZREREIS 5 Z L IEHA BN TH D, AFEHIRF . SfHERC EESHER @ > T D HE
AT 5 FI30kmD FHfE 2. AWDHEEC 20 M LA E 2T T
FEL « TNV—TRAREESEOATMOAZIR DT MERESLHBBRELL D & LTV D EFE
EHxbHEEZLND,

ST 2L RBEN S Do, &

A T IERIE FEAR DL (Hi47 : km) K Z 77 B R L (HL7 2 km)
I8 O FE K (T AZ 70k IREE D LE | ARt 1 TgER | T8 K O FEAH K |7 AZ 7R IWREE D LE | AR I Tg |
i ! i
R 4 9470,  000] 000| 9470; 000] 000 |EEEIHEK 8 106.65] 10.00; 3100] 147.65  0.00] 109.00
o ECHE B 6 2105, 12200 12300 15625  0.00]  1.00) &t 106.65] 10000 3L00] 14765  0.00[ 109.00
Bl 115750 1220, 12300] 250.951  0.00 1.00 AR 72% %) 21%| 100%] - -
AR 46% 5%  49%| 100%| - -
IR F B — VR R A - km) T AT v v TEGERIR D (WAL : km)
TE o FE A |7 277 b AGE] BE | AF [ TE[EES IE & O FEAE A |7 2770 b AGE] BE | AF [ TE [EES
0 [ A 1
L 3 91.86] 000 000] 9186 000] 000 [EmEmE 7 4400] 000, 66.00] 11000] 0.00[  0.00]
E S S 2 000, 000, 5800( 58001 000 0.0 At 4400  0.00] 66.00] 110001  0.00[ 0.0
Ty Rearn—F§ 2 000 1800 5400 7200 000 0.00 AR 40% 0%; 60%| 100% - -
At 91.86] 1800] 112.00] 221.86] 0.00[  0.00)
AR 41% 8%  50%| 100%1 - -
A A )RR IE K B G - km) TV XNy PERERRS (HAL : km)
18 ¥ O FRIH AR [ 7A7 7 AR WFRE ] L | & | LFES[Ehm S 3 O A% [7277 0 FDFGET B38| Aab | g [RhmEE
RS | RS |
R 8 89.03] 0000 000[ 8903 000[ 000| [wRiE s 2 2639] 0000 000] 2639 000 000
ER:S3 iy 5 2600, 54000 000 8000l 000 000 |3 gk 6 4544, 33000 000 7844l 000 5850
T 138 2 000f 1200/ 1000 22001 600  3.00| |m@:{H;E ¥ 3 000; 900 7.00[ 16001 1100 6.0
&at 11503 6600, 1000] 191.03] 600] 3.0 At 7183] 42007 7.00] 12083 11.00] 64.50
AR 60%|  35% 50| 100%0 - - AR 59%|  35% 6% 100%! - -
% b~ v XHRE R (Rl km)
IE K o HEAE A | TATZ 7N WREED LE | GFF L LEE | R
i !
TR B 19 3085 000, 000 3985 000 50.00
E 4 e 30 13051 200] 1095 14346, 000 25.80
By SCHRE 13 3713 100, 855 46681 000 1230
&t 207.49]  300] 1950] 229991 0.00] 88.10]
EEES 90% 1% 8%| 100% - -

TN AN RN IS &

- EREYE KR “Statistics of strategic road network SSRN 2013/14” 1 1 FRARIERK

DRI HEET AT 7w MRS ER ORI S Z <

8

FHETOER bRV,
PRENTEDORIG S, B b~ ZRHEFIE (2 74 FE) ([HTE0,

UL, AR, febiEig ok




1-3 AGRE - MO R IR LB E, BEGm, BOR UMEBESRZzET) BN
il g

1-3-1 [HoF 7o) FHEICBEET 2 BHREHE. B E, BORE X ONERIE

e L ~OUIZBI L Cid, MR e iz, [HoE 7] OEFEMIERAZ D Z 6 EOMRER R
DERIC—FH L TV D058, FHEORILLCZ 4 MEICET D IHFRINESCOWT N LETH D, FDT-
O, BHEBORICET2ER 2 AT L, ZOFMON 21To7-, [AoF7-) FHHEICEHET L ER
BRZ2ONZEN S ONEDRA > MIESDED ,

#8 FEIRBEEBURE XU OB

[ 5 BASE R - BUR

Three-year Periodic Plans (Current 13th: 2014-2016)

Regional development policies?®—>& LT, AT, AR TEAEEEFEROEEMEN B SN
TWn5,

o  EWHIHIZE T HHRMEROPEGHENE . N & BREOBRMED b2 1 5 KUEZEE D &
DI 7 F—RNEEREE R T L

o FMBHEOHIES Y m VT AMZIE, M52 2 =7 0 OFFn /AR & BRERIC S 7
DD AEFEME DA E A BB I AT AR E . FRIC, HUl(E R OSSN & G R 22 RS B
NROHNDHZ L

o MEAMAET HINENX, IBAINEEAEZELMNT Z ENRMNERT &

o MWHOIIa=F A HEFIH LI-EHEEBHORENEE R &

o HMERZFMHT L, ARE. L. EoMiargsE ORI BEIR Z &

o HIHFIZEBWT, FRCEESLEZRGE LRI a 77 Aadl, EEzpl e
B IEARMHAEEY (Non-timber forest products: NTFPs) DFFE0 2 2 2 =7 4 HRLZ Dfthd
BREST-FENROONDL Z &

e Eh7UTIALELT, 2I=2=7 4 (Community Forest) BA¥E. FLAMBAFE, Sk

(Leasehold Forest) & &#HPERHYS, FEEFABEN BT L TWNWDHZ &
Z DA, Inter-related development policies& LT, LATF D X 5 22 E DOfFHR: & %8 & o B E M3k
XHEATN5D,

o HENFEFN

o AMBHZFE

o TUx UK —WEE

. a3 2=7 ¢ ffk ENGO

ARPR - PREEBR FEBUR

1. Forest Policy 2014

ARAR, RHAE, R BPAEN). PREEIX, AEMBARNE, TROREE 2 BUE - T 5720 DBOR
ThHY ., ANBEOEF M LICET2EMOAH GAROMRR) &, REARRORE (R#EEFEE
DER) L DT U ADMEFFR RO TN D, BARRICHET TS5 HEJNIZLLTO®EY,

o AR, M. BPEAN). VMORGE LBRETEBLO N T X OffERE

o [EFRHEITET D, WAL LI AN MEY B D2t

o A== 4 EEROFMEBLORSE &Lt

o ARMPBHIE &Rk - BELUI R D RMT® 7 ¥ —D S AR

o HMEZ HX—DHNF R




FRIZ, a2 2=7  WEOBIFEIEICOWTIX, LTFORHEH S 5,

o IIa2=T 44 DEHTIHEMDO ORI ORRILEERT DI &, TIUTKLEREINE
RZ1TH 2 &

FREE DONTFPs D BFEERIG 12 DWW T, LT OR#ENH 5,

o RilEZZ—DBAZRET H-OO, BET 2 EIMBAREOF A

o  BEEOMEAL., 47T EEMT A~ MR R Lo/t

o RMEZH—Laa=T ¢ O L

2. Herbal and Non-timber Forest Products (NTFPs) Development Policy 2012

NTFPSDBRFEDIEYD FHIE ST\ 5, BARIZHIT 5T 5 BIIZEL T D@ v,

o PHEMIREEDLEH

o fHIMIED & % AP THEDOLE)

o AUTTER, EEHIN, ~—FT 1 v 7O

o HEHIZ X DINVEIES

FRBGRIZLL T Oy ,

o FRRMZRBEFE T 7 v —F I X HNTFPsO R & FIH

o A& OFEMRIT) 722 IOk

o AWAIBIUMEL Y 1t 2D FHEL

o HSCRICE ) e £l & RS DR

o FELEARHET D 72D OFIBHFE DOLE)

BEfh ST D EZRNTFPSIZLL Foi@ v

[# FE] Lauthsalla leaf (taxus)(%£/H). Tajpat (cinnamon leaves)( A /X1 A A). Sugandhakokila
(cinnamon glaucescens)(A 734 A ), Timur (GEH). [EAFE] Argeli ( TA>FE 7= )(HEHEH).
[ZE ] Chiraito (3£/]). Satuwa (herb paris)(3& )

23 ==7 4 A (Community forest) & 7-1ZEfEH (Leasehold forest) BB

Leasehold Forest Policy 2002

FHOHI D DB BREROIEHZ @B U C, AREOAFOEEZM LS5 L2 HME L,
BEAEOBUR & ORI, &M (Leasehold forest) HED Fut 2, ES L LD,
20024 4 IRF DFREITLL T D8 v,

o BUMFRIMRE & L CEBOZRMEHAT (District Forest Office : DFO) &4 22 HEIR « #1735

Z BTN &

o EHEMBEOKFETH X NEHCRRBIZE > T THDL Z &

o ANEOMERL IO EFIENAHECHL Z &

o TEMNT BT AIONWTIX, FNETTIEHoEASCITEAIHIC 23D iz Wiz

O, HET T T L EMOEORRE TR ST AEMAEDELZENREE LN &

o TENICHE L) T OERNAR T THDH L

it A BORER S 0 AR
1-3-2 BHE BURF
(1) RRAR LR 248 BATRp% R

AUEZEBBRAGETIC T, REMFEE 7 A » 2Rk DODARIFEHEDOBRD A v o 22— 3 — - MgA
ENLEASTT Tz, LacL, [BROER] DR N— BN T, NTRPSEZEIT BT D
Z L b, AGRAORE SR O I SR G RPROODARM TS D DI, kL

10




B4 (Ministry of Forestry and Soil Conservation) 7 1 > 23] & HIlr L7228, ZD72d, Hiye
IZBWTIXARME (Department of Forests) % by & L7ZRAMRE . G ICB W CIER AR ES AT
(District Forest Office : DFO) DBIRHE & Wik 21T - 72, bk TR O BEMHARITLL T D

Hh,
" Ministry of Forest and Soil Conservation H
L2
\SI PEN RS 21T o 7o HB8 ’ Minister ‘ %’ Under Secretary ‘
v
—
v v v v v L2
. L Foreign Aid Biodiversity and _ | Monitoring and | ot fara Forest Enterprise and
Py CRT Coordination Division Environment Division Evaluation Division Administration Division Management Division

Forest Protection and
Management Section

Policy and Planning
Section

. . Personal Administration
Monttoring Secton ‘
Program and Budget Project Formulation and Evaluation and Internal Management
Section greement Section Reporting Section Section

A\ 4
Project Coordination Information Recordin Finance Administration
Section 5 Departments Ly and Data Managemeni Section
Section

Department of Forests Governanct

e
Community Forest Improvement Section
Division

Foreign Aid Section ‘ Environment Section

Forest Enterprise

Promotion Section

2

Biodiversity Section ‘

Department of Forest

Research ad Survey Acfgj rlule IConsutIt?_tion
and Implementation
Commun'r?l & Leasehold > Spection
Department of Plant Forestry Section
Resources
Purchase Management
Degartment of National Section
arks and Wildlife
v Conservation

Central Forests Training Department of Soil
and Extension Centre Co%servation and A4
Watershed Management REDD Implementation
Centre
5 Regional Training 5 Regional Forest
Centres ffices

District Forest Offices

H - BRI AR R — A — U 10 AR VERL
B2 HATRGREABEEHERX

FRIZ, FRLSVOFMWEIZIBN TR, %l 2 HFIH 70— (Forest User Group: FUG)
ZAEDT-ODAZRMDOFREMENE 2 S D Z D, AN O Community Forest Division<°%
EHET OCommunity & Leasehold Forest Sectionz il L7-, F7=., MR THEELENT, AITE
ROTEEFHE 72 5 N FRAEH L TV 2EHEE  (Planning Division) & BH¥E/N— k- —
DFEHEEIT O BEOFHER L 72 21E5 3 EZ#%8 )5 (Foreign Aid Coordination Division) DBIf&#H & 4
W#Ez1T o7, SHIT, BB T DFRROODAZRIED A A — VM TR 2E T E D RE /1 51k
DEREGLTNDZ LD, FREKIM - & KX+ % — (Central Forests Training and
Extension Centre) <°, EREEHSEEBEDIFEHRINE DO | FENLNE - ALY IRER

(Department of National Parks and Wildlife Conservation) & #45f L7z, BA k. AFHA M I s
AT o0, B TERAE T A L OFEHEI L ZOBREEL E L Db DIk, RKIDEY,

8 WMARIRE T A L LSMT L, B - MBS OIS LT, FEES (Ministry of Commerce: MoC) fit#as
(Ministry of Supplies: MoS) 7 1 > bIEHED ATREMEN 5 A3, A EIOFTHE R GHERT & L CIEbRit L=,
11



#£9 FREHHPICHBEZT o7, FRIRREE Z A OFEKE L £ Ofee

A 7 B AR Ak 4 Hene
Frbk B (R 2 (Ministry of PR LRS- AT 2BORB L OIS ORE, THRIRTE., FEBRBEMS. 1L &K
Forest and Soil Conservation: . 2. AR, 3 MBS, 4 BEES - HEERR, 5 BN AR - AR
MOoFSC) . Db, 2. BRI Foreign Aid Coordination Division<>Planning & Monitoring
Divisionh & % ,
FRHM 5 (Department of Forests: [ZRFRBR%E - (REICBT 2 BURB L OISO R E, FEEN - €=U 7 - FHli, £fEH
DoF) BB, 1. Community Forest Division, 2. Planning & Monitoring Division, 3. National Forest

Division, 4. Forest Silviculture Division7> & 72 % ,

Community Forest Division Religious Forest<>, Conservation Forest, Government Forest& [H 23 f .0 TR HE S 2 AR AR LU O 2 HK
ERRICB T 2 K O R E - FEhE, 1. Community & Leasehold Forestry Section, 2. Private &
Agro-forestry Section, 3. Forest Entrepreneur Section, 4. Plantation Technology Section?» & 7¢ 5,

Community & Leasehold 2 2 =T A R REARICEE T 5 F RIS O R E - FEh,
Forestry Section

R

&1 /5 (Planning Division) B LR LB REOFEEIBR LRI THRORE, FEE=FY 7B IOFM. ¥ &

BLOLH, M oI, 1. Planning & Budget Section, 2. Monitoring & Evaluation Section,

3. Extension & Publicity Section, 4. Statistics Section, 5. Policy Formulation & Coordination of International
Memorandum Section» & 72 % ,

MBS FRFE S (Foreign Aid  |BAFS /S — N — O TR R TR LR LB HEE Y 2 Y = 7 MO
Coordination Division)

YRR - W Rt X — 2013 ISR LR AEERE T ORI 2 — L LTHRE. HBARLEAREBERE ORI
(Central Forests Training & i« % Fl 3 ki > FE i
Extension Center)

ENLARE - BAEAYRER  |ENLAR S BAEAYREICE T S BOR L RR L OVR B E i
(Department of National Parks
and Wildlife Conservation)

L AR

5 LU RBWN TR, BEEFEIT, ARERNCEEC, [HoE /) OAERN S 5RO FRAK
FHFT & OBERDBH o203, ARED T, FEME DA T LB L N F 2 — VR, ko K
THRRE T AF v TEORMEHFT 256 Lz, BESORMFHFT O FR R EITRI00E D,

#10 ANRUEORWEBE O LR

A 7 LNERERARFHS P I T B — VB RS AT
ik B 3 ik B 3%
o TR 14 o TR 14
o TIARZUNTHVARNET 4H— 164 |¢ T IUAXZLURNTFLVANET 4 H— 84
o HMREE (LrUy—) 64 o HMIREE (L>Uy—) 54
o Il IaluAT4Y— 14 o LTI UIUAT4Y— 04
o T RI=TVAHXLU L 54 o T RI=TIARHFUDN 14
o HHNE (L RHF—) 114 o HBNE (ZHLRHZ—) 44
o  AEF—/— 44 o AEF—— 14
o EIAT 3% o HIAT : 14
o HME(HE (7L ARNT—R:) 464 o HMEHE (ZHLANT—K) 324
o  RIEHMEE : 174 o  RISHMEHE : 04
o [HERET T4 o IHfmE% 34
Hene BERE
o FRir7e BRAMGRR o FRRLAITR AR =
o fHEAR & FRILIEE o FHAK & FRIAEE
o T IURT A LEREESE o T IOURT A LEEEREA

12




o EMZARIEIRGE

o MR, F. EER NTFPsTE. MRPEEM DUt

o EWMBERMEIRE

o BIAR, #r. fEF. NTFPs%:,
o WpEAMRE

o ARAMICBIT B K BHIDNESF

AREER) DA

F e PHRESY

o [EAMBE TS T A

o BIRKE., 77 7 —var., FAAMERSE
i

o IIa=T 4R TRTT L

e  Chure-Terai-Madhesh #lsi {5 7" 0 7' 2

T THEEY

o [EHAMBHRE BT T A

o RIAUE., FYT7rT—rar, AR
i

° aAIa2=T A BT v 7T A

R 7 71 BRARAR T HS P T AT v TR ST
ISR ik B 54
o TR :14 o TR :1%4
o TIARRUNIFVANNE T 4Y— 8% |o TIUAXLUNIFLVANET 4V —: T4

o  MiAEE (LrYy—)
o I Ial AT 4Y— 14
o T RI=ZTURHZUDL 134
o HHE (T7HLAHX—) 3%
o HEF—/— 14

o EHAT 14

D 4%

o  HMIEE (LrYy—)
o wIUIaUAT4Y— 14
o T RI=ZTURAKXUDM 14
o HME (ZxrRZ—) 14
o AHF—/— 14

o HLTF 14

34

o HMWEMAE (T VART—K:) 248 |eo HHEHE (T4 LA MT—F) 204
o HIEHMEMA : 04 o HRIEBFMEMA : 04

o IHIMES : 44 o IHIWMES : 44

BERE P AE

o FRRCHIZRARMBEE o FRRCHYZR BRI E

o FHAREFMUIEME o EAEARLIEE

o T AVRTALREEMRA o MR, Fi. fEE NTFPs%. MPEEW DMLk

o EMZARIEIRGE

o MK, #. R NTFPsTE. REEW Db

722 T HE B

o [EAMBHBIRET 7T T A

o BEMBHKT T ST A

o AIa=TAMBAFETRT T A
o  FAMBBIEET 1T T A

e NTFPsB¥ 71/ F A

E22THEEY

o [EAMNHBRE 2T T A

o HEMBRT 1T A

o IIa=T MR TRTT L
o  FLAMBFMEE T 1T T L

e NTFPsBHR 71 7/ F A

(2) HEHL - 15 BASE A BAGRIL RS

L - AARAREFS T & OFRAUEE A FEI TR AR

BRI RE T A LSS, FROODAZRMFER OBEOMEHEBUNEB & 720 5 5 DR, —
PR 7 MU BR 7% & P14 95 . R - HF BRS84S (Ministry of Federal Affairs and Local Development:
MOFALD) 74 > Th D, FriZ. TNENDOEREKROHIBHSE (B 5158 217 2 B L ES
(DDC) X°. Z DOHBAAERLT 2 KA OBRFE BTG E) 217 5 MBI Z A% (VDC) 1%, HUKD
BAFIC B 2 K FEIERE GATERM T 0 7 7 A N0, ZORERIMNE T a7 7 AV EFLTEH
V. HBOEFRIKHBEL TWD, £lo, MEPREFOEMOEIT LN T OBES T O
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BN MU TYEEBN 24T > TW D3, JHEKK, BREOHIRRO A 7 T 0L EFEDDCR
VDCOEEEL 72D, DX D REWREWN B, BElk U 7oA HEEIREE T A - OODAZRIED
Fhe SNTZHEIT, WEOEERRE OBENE 2 YGET 2 /NIBLE K ORfH% . %7 3B
BB ZHZ D AREMEN D S, 20K 912, SRIOFHAEICET 5 IRIC B4 2 KRG RIE L |
KDOODAZRMALDEEOEEREE & LT, A, %ONOBEZHR Lz, Sk, AFHAESRF
Zhi7e & ONTHEBINEE AT o 7o, B - HUGBARE 7 A v O R EEB & 2 OREx £ L b
DL, K11D|EY,

£ 11 KREHMPICHB R D OCTHBRINEZIT o7, B - MGBHRE T A o OFEHE L

Z DIERE
BRI, R
B ATRA (MorALD) (R T 5 R0k D 3 OO R e B RAA I -
£
BHEZERZ (DDO) TER ORI BT 5 00T, BaRoMERGoRE, B, €=7 0> 7%
BT D, AT IR 2 B2 OB % A T R A5
FEINT FEPN EY RO s e
TR ERS (VDO | 25 o> DA Je Wl Je i 5 ORI e,
% T B — LR RU T B — VR AR O WU B R B T D 4 TR IS B 0 E i,
S| HEHEEAZ (VDC) | |F A Ik oo B g BeNG A 7 B> OVE T,
g S A AR O MBI < T % A e B o K
FHRRREZES (VDO) | A ko e ehg A 75 & 01 Fo
SAF %o T 5 AT v o TMA RO WG T % & s B O,
FHEMREZLOS (VDO |FATko M RR R & OIC 0,

il A ER
1-3-3 EFEE D 7 — SO

BER DY | THADE ] PEE SN TO D HUBIIREEM N E LI WRE#MTE TH 5, &
DD, BM-REEZXIRE LBEBRMEGEOITEI LD b, HFbk b CITHEICEET S
FUGIZOW T DIEHMINE LT -T2, F /8= Tik, EREDLLIHMKT, OaI2=7 1

(Community Forest) . @1 {&#k (Leasehold Forest) . @Z=##k (Religious Forest) . @{#z#Ak
(Conservation Forest) . ®EFFEEEM (Government Forest) . D5DIZ/FE SN 5278, bk Fll
M USRI 2 G, —MROANL FROMRERANGENL20ITO0LOTH D, FIOIX, E
WCEREZ AR LD T, QLT BUFOME (77— 7 OfEoMER 72 & N R
DIETZ OV TOER - BE%E) OEGOIMRS, B@EOHMALET D, a1 a2=7 14k
&R OBE O TRL2OE DY ,

29 B (Private Forest) 13f:<,
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#£12 ala=7 4 KEREHROEN

aIa=T 4

BEA

= N AN I s /AR JIRVAS UV N
23, 100 NLL OB D 7 v —712 k- T
BHIND, AR, @FE Ee AiX
By S e,

TI—"T X 3 —flH 2 NOE R ESE TR D
N7, HF D) — NgomtE 72 5 E
BREEICH D A L — (FRZHME) Bl &
7o o THEET HLHANBE,

FMREN L THETINAZ, @7 v—7 2
UN—lx NDOHL DL X5, FTRT S
23 2 =7 4 OBFEOHRMARET I DI
bo  “TRMER OBERAVIR,
W, ETEESSNERIEEZITH -
D, TODTN—T AL N—=DH T, 4—
T =y TRBELIEDEER S L2 <\,

AN TR TRV ARARDS . BHELONLL T D/
B 7 L — 740 E LT s,
ThRIZ, I —F AR —fHx NITIED 4y
BESY AN

ANE» G (FrlcLtt) .

BMREN L THRIERAL, 7 —T AN
—flHx NDbLDO LD, PRI -
7 OBEEAE VDR,

TN—=T A N—llx \DvERIRET 1t
A TE D720, A—F—v v TIRE
EREDPBER SN D,
IRV —T DEFE Y TH D “Inter-
groups” A3EAL S AL, INBUAR 7L — TR T
W LA IEHIPESND, ZRBET
% L Ak A OFR & 72 D,

BAE, KA A 7 v —7 (Leasehold
Forest User Group: LFUG) [Z4[E 1,600
V. “Inter-groups” 34120, W IRHLA
EINTWDHEDIFI9E 72> TN D,

EORASTT: VRNV Ui RS
BRE Lk T 5 Z &M TE,
RMOWCY ARV AL MEDKF=—AND D Z EBbiroT,

HiBL : forestry NEPALOHP X 0 & RIERL

RIGIUERIZ 31T D FUGO B fE# IR 130m v , AFHELIRIF, Hx o ThoE7-) AkES -

AT TE o T,

TNh—7% L ATAEEREGE - 7 V—7 123 2B 3% L72b 00, FUGIZET oG
L2rL, ME— RZ DETIE., FEEDOLFUGD
[ F 2] EENTFPsO A FEFA L 72 & NI F L EAT 9 T2 O

# 13 BMUERNC BT A FUGESEE &)

A 7 LEB

N FH=IVE

a3 2 =7 4 HFIHZ—7 (Community
Forest User Group: CFUG) # : 230
EEMFIH 7 /v —7" (Leasehold Forest User
Group: LFUG) #: 0

AW CBREREADH D) #1030

CFUG %k : 178
LFUG %k : 207
A BRERFHDH D) 10 4

R B ER T AT x v THB
CFUG %k : 422 e CFUG % : 416
LFUG % : 185 e LFUG ¥ : 454

RA CBRERFEHDOL D) 5 : 18

A CREFEHOL D) %31
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BEMRORET R B EFOLFUGEIRE & Dtk

1-4  SREORSR5EICEB T 20DAFE D ATHEM TR L O K- —454r
1-4-1  [HOFET=] OAEFEMPLRIZFICEIRT 2 & it 5ODAEZED AT H A4

FHR L 72FUGE BT 2 TREMI L OEERFE 7' v 7 L (Leasehold Forestry & Livestock
(2003-20134F) <o, /IBURAE A BT 5 UNBUBARERE 7 0 77 A
(Micro-Enterprise Development Programme: MEDEP) | (1998-20184F) 72 &, ffi K —I2 X %
ODAZRMIZBIT D IEMINEE « 9 &1T o2, ZILH ORMFEOFERFFHIIRIAD®ED

Programme: LFLP) |

%% 14 LFLP& MEDEPEIEEHR

LFLP

MEDEP

1992 4F 7> & 2002 4F |2 [F] B f2 3 B % 2k 4
( International Fund for Agricultural
Development: IFAD ) < & f& = 3 5% B3
(Food and Agriculture Organization: FAO)
DXTIZ R0 FEfi sl [ pei Sk
OB S 7 2 Y = 2 ~ (Hills
Leasehold Forestry & Forage Development
Project: HLFFDP) | Z-~X—& & L 20034
MBWEE TEM SNz b D, IFADR
FAOLIAMZ, 7 4 T FBURN S EITN

Hol,

2B DB JE 44,3005 iz & x5 L L, O
Leasehold ForestZ 41 L 7= &) | & ZRbkER
Ffre (FUGOREIRIbAZETe) | @&KE
BAFIC L D B DR & AEFH B, OFF L
L DERHEAIZ X D et — B X DRk,
@OAT v Y =7 b OFENZ @ I BUFRELR
BRI OREA M F, 2 By E Lo fliEE) &
1T-7,

MEME LT, NUFHX—IVER, RTH
B, T AF ¥ v TR EEN TV,

19984 7> & [E 1 BA ¥ #H#  (United Nations
Development Programme: UNDP) @ % $E(C
rFoTEsNTET Y= b, HIE
35547 = — X% 20184F- % TO & THli
HThD,
INFARARZE DFRNL 7R N F2ETE = 2Lk
L. BWNEOAGF M EZBfEL7H DT,
FEICEDDLIEE (NGO ETr) UM
BRI DBE b biThbiv T b, 4%
TOARBAI IR L 72> T D,

fEa e LT, BUEE T, £76,0000 /N fE
¥ (OB, 68% Nk, 36% 1 VER
W, 23% M= )LD 1 — A E T T8
WALEMT DX Y > b)) DR S 4,
#194,0001F D F 3 - RS2 EAH L
77

AR — B 2O E B & L2 RS
HHLTE £ T465% 3L L. #98,000 A 23 D &L
Bezibi-tans,
BIGCOMEB ORI 6T, [JEAEBEPESE
TEHEBOR ] N [/ NFAR 365 B 58 i ]
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o  HUfEIX. Bk TV s b [EEHO /N R [EBEEBR] ORER L, BB
HIEROIZOORE T ¥ =7 b RIS R EIZ S DR h o7,
(Adaptation for Smallholders in Hilly Areas:
ASHA Project) | 73201447>520204-% T
IFAD O THEMHT TH 5,

H : LFLP/R> 7 Ly F B X UMEDEP D 78 — A ~— 2 % I T A FIER
1-4-2 HARDODAFE

BDRE DR A= KT D ERAEB 78 (20124F) CHEZERBGRHE TIX, EASEFO—28 L
T ‘i - BAROREREET HAETONTWDS, £ LT, MARNOEIRNEEICERFTLHE
DD, BIRILHIE, BEE - REFOA 7 T OREf, R - KEHEHIZHOWTOEAEED
AREIZRY, BEAFEEMES . BROABIEKECIEE>TEY, FICHGEICKIT 28
RRIED K& B/ 72 2 & 3T, IO O B E DM X 2 A OFREEIC S D77 -
TWAD AP SN TS, ZLTCZOELATHE~OXISHEHO—2EL LT, “BEDOEMIN
flfifiEft: « ZhRfbds K OVREEMIN L5 20l U - RN A S om £” L “REMMER” 28 ~0
BT B TNDN,

MESBFIZBI LTI, JICAIE,  THREEE REHET ] (1991-19944F) | AR - FRkfr it
B[] D7 x—A1 (1994-19994F) °7 =— X2 (1999-2005%) . [HIGATERAL A 18 U 7= jit il
Bia E7'm =27 b (2009-20144F) 72 & BARRILRBRHOSEOMEST 0P =7 F 21T T
BY . K2EIZDTe o TRAN—MZBIT DERSIIC X DR EIRFORMR 2L SR L T&E T,
b —EHOIEENL, FEROMMBMEORE ) AR ET D ET L OREESIO LI BT, FRK
TR (MOFSC) 02D ToRIHE R, AIOBEFEAT. BB EES (DDC) of 4B %
ZB% (VDC) %, BUMBIEMME Oy b — 7 M bICbEIRL C& 72, £D72), =
oD I ZEARNAT L TO, & bR HRERIOMERFED KO 5TV 5D,

RSB LTI, JICAIE,  TEESEFFERIE ] O 7 =— X1 (1985-19904F) 7 = — X2

(1992-19974) | v o XV ERRMREMEREEE MMt~ XA X =7 T AMER 7T v v =7 b

(Project for the Master Plan Study on High Value Agriculture Extension and Promotion in Sindhuli Road
Corridor in Nepal) | (2011-20144F) Z3Ha L, Wk - (LfnHskic s 5, % CIRERTREZR L
SOV DILFEMDRFIE « APFEDOILR, BFR LT - TG0 ) 7 — Vb)) o2 —F = — ififk
WL DREDREENZ B L CE e, BRI, TORT7 ==X Thicd [V XY BERIRR
PN 1 =7 b (Sindhuli Road Corridor Commercial Agriculture Promotion Project) |

(2015-20204F) M EfEI N TI Y, HEis, £ L C20154 1CE#BHIE L7z 2 o XV B IRk
T& %, KAVRE PALANCHOCKHR, SINDHULIER, $#2EMEH [HoF o) HEFOLEEMTE
BDHRTHERLT AT v v TEZ R LIZIEE M T T\ 5,

O LI b, PR A= VERSRFME  ERERN I (FRk244E 4 A)] 25N [ S — VdE R E I EF
FEEBAFHE (2014424 H)] X b
Ronb—#HoTr Yy MEBIZEY ., e (SABIHAA) E7 /1] EWIHBBET ABMES Rz, “=
Ra=T 4R ERMET e Y =7 N EEWT S Samudayik Bikas Tatha Hariyali Ayojana & V9 %/ S— LEEDFASC
FEMSTLHTHY , “WMHITEHOBEEZBL, 2Ia2=7 7+ VY —RAOEHARLII 2 =7 4 HFEOTT
DAT y TNHERDNABBINT D2 L 2 MRET DA =AL” LEZEINTND,
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E7o, B O# Y | 2015F4 8 O RMIERICx L Ch, 20154E7H 2D R X— L HIRIE I - 155
7'm =7 bk (Project on Rehabilitation and Recovery from Nepal Earthquake) | Z5EfE L TH Y |

NI — B R4 RICE T 57 oo, “WocER - IWAREICHERT ST Lo,

LN - AEEIEEE~EET 27 b OMELRRSEIREE L LRI, BRR RS ERE R
R 72 ST D,

1-4-3 R /N—)LTHEEN T 2 NGO D FHifsl

BB DIBEY | FEROODAREMHALITI N TIX, HE TR EE T A o 2db & L2 BURFEEIIC
L2 ThoFE) AEOER - ERETLVOMELZ B LTS, LarL, ZiubOERER
ODAZM ;72 & N ZNLRIC H e CE e WG, ZOREH O Mk LT, xR/ 3= T
IHETONGOHF L HHET 5 Z L b AEL TWD, D7D, [HOET| OEFED HE 72 Hilik
TIHE) L TV ANGORIRE & =\, [HEINAE O RR O rlREME 2 B - 72,

[ERRF A LT B > % — (International Centre for Integrated Mountain Development: ICIMOD)
(T1983FEITHARR SN To B = T Y HUIC I8 1T 2 SRR FEOMTIE . WHME S 24T > TV % BUF R BB

SGMEER A=V EEH8NE) THY | RN—VIIKERN D D, Z OfMkIL, BREAS L IL
(2 RIS 38 1 D AN 2 OAFHA BIZBE T 2 AR 21T > TV D8, FRZ, R8—/LK
WS A R, T—=F NN DH v F =P a4 (Kangchenjunga) #4512 L7-i&
aEmL TR, ORI [HOFE) OEFEILRPDEZENTND, ZOIEB)OFEMIGHRITLL
To#y,

# 15 ICIMOD®D [H-o%7-] BEES)

1514 : Kangchenjunga Landscape Conservation and Development Initiative

o XNRN—AMB, AVKR, T—=HUCELERDH T T a TR - Ml E xSl LT
W5,

e ICIMODAE&®RMZZOFEHBREROEH LTV, X /N—VEM MY TR
(Tribhuvan University) N @i R - ST # & > % — (Research Centre for Applied
Science and Technology: RECAST) 73, R/ S— /L% Gtk i2 35\ C BARNY 22 15 8 4 S0 L
TW5, FriZ, MRHODFOR, EiOMIEYE 7 ¥ —fiHkZ B2 (District Forestry Sector
Coordination Committee) & # 45 L CiFE 217> T\ 5,

o 20124E/ 520144 F TOHEf 7 = — X 20154F6 H 2> 5 20164FE5 A 122> T O T3kt 7 =
— X &fXT, FD%, IEEZ ARHNTEZ L T\ D,

o FHHIOFHEa U AR—3 ME, OA T LE~A KB Y (Mai Pokhari) (ZBIF2=a X7
LEE, @Q= v FiEimOB% « EHEIC L DEEREHFE, ©v T HUIRO AW FIICE
Bh—HOTav A7 NER, ORIZEHET 2BEOFE, Th o,

o OO HMIL, Al MRHUKICHEWTANY a—F = — U A BHET 2 oD = v FiGh &5
BE®5, B =y FEMCBEET DZAT =V BT —% 015, C. =y FELDR—2A
TANEREZERGT H, D =y TEMEREIE LD SIELIERT S, THY,
=y FRmDO—2L LT (o) NET O, NUFZ— V% %G BEEE 23T
RPNTWD, ERIEENILLTO#EY

IEE) FEANTE S

HHAREE /158 b BOR OfeRE, MO, * v hU—25afbo=do, BRI 25 A

T HRNE—L DT —7 2 a v T ORE

Wk & ODWG| ZIT > TN DL, EEER - 7 v—7, RN, v—
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7y NOERV AT LOMOF Yy U — 7 ED ORI > A
7 A DOREH

[(HBoFEl] n 7 | ®MBEICBIT D [HoFklz) Luar X Oxbs, Ak, RESEL R
2 OEFE, IR | T 5720 0OHED I

W, FIREMESEIC BT | [N b NS TS Hs T B R e B AL, O 3 i

DA SRR FIA
[ FxD F 72 ) APE | FRE, WE, RITE, RE, BslcBd3 2l

FH T N—T DD | HREERFDMOMTT 7 —7 - iRk~ DGR % D
RE BT [(BoFET)] ta s ZOEE - MTICET57 v 7 Ly hDOJRIT
B DR

I TEAMIZRE T2 3 | BB E 2 b7 < THR I THEMEES

% PR AL B4 % b

Hi#it . [Kangchenjunga Landscape Conservation and Development Initiative: Argeli Value Chain] (Research
Centre for Applied Science and Technology Tribhuvan University, Kirtipur, Kathmandu, 2016) % 3 (2 82 1Ak

1-5 XREDE VR ABRED T

(o] BEO B VR AREICOWTIL, [HoFle) OEESE - 71 —712& - T,
EPERMN B DEROBMEBIT NS [HoEin) OINEFFT 255 0ERNH D, S5IC, IRGEEDT
DIZESMCE BT H AL, BOBKEET» O AR OB 255 0ERH D, LavL,
DFODFFAI Tt & NIEL 725720 . RO RBAEDMAE RO OND R E, BFOAFESR « 71—
TR &2 FF> TWDEE B RHIL, EFE - IREENDRWGERE, B OFHE 2B LT
[(BoFE Tz DA - REMTRDONLTWAHELH D,

AR ZAF L THICHGET DM EER & AR, B2 2 2 TESGEIE, LR LZRE oMK
HHEH OO EOMEHRE (MW 2G20) LERH Y, FhE OBNE, RREET LT
FEROME A X TWDHEENRZ W, o, BEREO L ST, N AR 23 5
BE0T, AT TSR OMAEY  (Federation of Handicraft Association of Nepal: FHAN) <>+ /<
—/LpE L2251 (Federation of Nepalese Chambers of Commerce and Industry: FNCCI) 7> & g H#F 7]
EGHVERD D,

PLb, BER L7 ECER R EA v 7 T OREE L W o T EE 2B 72 © N EFELS T,
[(HoFlz) FELZEML TN ETAOEEL L 2 9 5 E VR ARE GEBEESCTRR )
TR,
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Hi2E  IREAEZEORLE « HIF ORI X OVESNFZE R 0 7

2-1 RESEORE - Bl o RH%
2-1-1 RS

(B FE o) 1T L= 93X, AARTIE, R — L [BoFEie] #fORERFER LN
HERE (o 7) 2| OO TES £ TE M- TE ZESZEIRIRICIL D 5 HEEH O FF 8 )
b, HEOFEHREL (R0 ) | 4%, RBEOTVA LV EELRONITFENRI S
WCRELRDIENEFEZOLND, Flo, BUEITR =AM, BENE, FEESHNGT
WD, ENEOAEEN I HIZHA L2, FEEICBWTS, AMFEOEEE CTLARTE
THIEED LR SN S IZ2nIE, titOSARST 2RO bty OERE « FRZEREDED R
bbb, TOLIRBAEDY AT~y VL LTHRNRN—NEEHNDZ LN TE D,

RECENMBICFERERZIToTCND [HOoFE] ZREEE Lok < UMK ER M IZD
WTh, BRFEME L TOBMNDOAR 6T, EEEMROERAENVLEZD T=—XNdH D iz,
20144E1L 00T TRnfE AAOFF SR (& ZICBES 23l O Fifk) 2A=xxr X =
DI SAVEPEIC BRI S NI To . SBRIMOFBENE L D ATRBMER B D5, 7272, 2 OFHELST
X, T (29%F) | ZHEALIZLOORRHELE o TW e, EANE K (Z25%) | 0%
PEEIT (o E7e) LRBEICHBY O —RETE-S>TEY, —J, WIED T (Z5%) | 13
DR CHEHFEICS STEETH D, TOX IR T TR, BERD#E Y | RECENH S EHFEM I
WEOEW [HOFE] ThiuX, ZhoMERA SIS Z & T, REROFREAT &V 5 HARDR
MALDRFFZOET 2 Z N TELDTIEHRNMNEBZTNDE,

N TIE, FEEFEEE LIZEOEWE (OO Lz, [HoFEk) LFEED n”
4 (Lokta) | NEICHASNEZTTEMOLEENFTLTH D, DD, R 3= LENOEE
FEHOBHERTHE LT, /o, XX OERBEHHO—2E LT, HBIIT/NSWERL LT
FTEA (BRD2.4%-2011/124) O (21K£D0.9%-2012/134) 32035 1, HEETH L B
RBHEY, FIZT AV IR, 7TV AR RSV Enolzad—m v NGEE, 2L T, A&87=77T
DEEENENM, 220, Tor Z ) 1 3EEE2,600mEL EDIEH# TRV EAFTET, FHICEL
LUV ETEODICTHEL En D, 200, (vl %) OZERPUIFIAE LK -
DR - IRFEITIEEAEITONTELT, [BoFEln) CHMOFMEIZIREZ b OR—fE{b LT
Wb, UkEa&Ex25 L, F8— VENICBW TR, BEE2EEE Lz b OUSNAORKOJEEE LT3,
F =R = VEN OB 72 BN B ARSI OME TR D B 5 E i E O « fREL o5 Rk &
LT [B2FE) OFEDFIEL TND,

R RELEICH, BROBEEEN O R/N—LE [HoFEl] OMWEbERH T, FOEE, R/X—LFEOY
VI B LI E 2 A EOMEDNTHI S L. MRS R FTRE O R A Z T TV AR TH D, AR
AZHOFMITIZTIREIDO (252 0 [BoFEl] PIETE T, (SHAZRFKRE OBk IC K £ 72280
HhD TV 5,
33 Nepal Rastra Bank, Current Macroeconomic Situation in Nepal 2011/12 72 & TNZ 2012/13 £ 9
¥ ZOEBE, BRFEM L LTOBNBFMIENTHDERLH DD, R/ 3—LTIHE L TV HECKFRD NGO X
NPO [N B D A G A FIGEh e L CFET X OMBAZH > TOHDHEERSLT-D LB I HND,
3 AAROHIE FIZITIERITEWVENRD 5D M, 38— VENH & L TUIEMEW S O Th o T HFIHIHEA
BB, BECEDOBELEELH -2 [BoFET) THoTHLFIHAFETH D,
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2-1-2  $RZEELN, - FAfr o
(1) THOE] OFFEE ZDAFERIL

(ZoFlz) Lid, PorFavrBOEERRTHY . mSK2A— M, BITET=ARIZ
v, BRMEOENEAT L, FIERHEOBEADO/NMEREIRICEE > TR, PEPE <
7 DN PERL & S D,

[ FE Tz (D FE T OIEDEET

ZRX=/LTIE, BT, R1I6DWY | HEHSLEMH, =yt vy b A A VAL BB BRKER.
ASNA A E LTHEDIVANTFPSOEFENEA TH Y | 5% < OFENMFET S, [HoFET)
LR 3= L TlIArgeli & FEIZAL, B OflfED 578 < . MEHER 372 D B TR E & L CTONTFPs
ENLET BTV D, ZRUAMT, KZEDOHOF, K& SOOI HIEEOMO D

DD, B ~DEENEN S B 70 BB T 2 FEEERTIC L EbI TS, 51T,
FROY & LTOHBEL, 8ima 502, BN O ESEOr—7 L L CREITH EME
b TWeZ bbb, FRCIHE - EME DO N2 L > TUIBIGAR DO H HHFEY Th 5,

£ 16 R/ IZBIT BANTFPsORERES

& TR FE A

S A 700
A 440
Ty Yy LA AV 238
fial ek 100
e 71
2N A A 30

L BURFBIARE SEHLEORE & 0 AR (B2 72 RT3 RHCE B 3_ & &)

(x> F 7] 1 TFEEFI1,800m) 52,600mD +#TEH -, [ UFEE HICTHEs - I T X 2NTFPs
bl LT, B EDIAALIZFRITO®EY , B SV TWANTFPSIZIZE A ENEHATH LN, £
DOHRT (HoFET] 1%, ME—DHEFTE LT, Z< OBBINRENTWVWARNTH S,

® [RER] UhFfE) X0
SR CHEHER O NTFPs TH D [m 7 % | OEGIREIFZ L <, 2FBOFITEEN TV,
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£17 [HOFE] LRI UIESH THE - N TE ANTFPsOEG | EDNELL

NTFP4 & B 5| B D%\ WNTFP 42f&
W O NIEAL
Lauthsalla leaf (taxus) 3K 67
Chiraito M 21
[Zro>F 721  (Argel)  |fk#EA A
Satuwa (herb paris) 3K 8z
Chutro 3K 1747
Majitho HH 18fir
Timur 3K A 2147

L BURFBIARAE SEHLEORL & 0 AR (B2 72 RT3 B 3R & &)
L% S BRDEPEMODILRPHE L B2 TV D HE MO A T LR L N F 2 —NLETH, BE

WCHDHBRED [HoEl-] BENTRPATWASZ ENHIALTEBY ., KiFHEDOSRMENZ BT
D [ BoFET-] OBEIEOFEEHFE 7-1XF O OB v eI LA F D@ Y Th 5,

(BoFETz] OB
DFFEME = 1TE D
il DA RS FTREH

A T LENCEBT D THAOFET ] OBEFOFRE M E 7213F O3 FraEH

22



[BDFEZ] D

BETF OB IS HhF
72132 O D
KT REHE

Ry FH—VENCEBIT AR (HoET- | OBEGFEOKEIHE 72137 OO EZ A REH

23



[BoFE] O
BEFORIEHE
72X Z O£
KT REHE

RIHEINCRT D [HOFTo] OBEAFOREGHE 7213 DML FES rIREH!

(HoFETZ] O
BEFEOREHE
i AL RPF 54
R REHh

TAF X v TENCBT D [HOET] OBEAFORES M F 72132 O oOFES vl REH

24



FNENDOENZBIT D, E/RNTFPsOEM D AEFER L. DFOIZEER I TWD [HoFEl=] @

HEPERE - T V—THIIERI8B L OFKI9DE D

% 18 MARNUERICIIT B ERNTFPsOER DAER (20154EEE)

A 7 LR INUTFF = VAR
NTFP4 APER NEAL NTFP4 APER JEAL
=7 4800 Kg| 147 Chiraito 20,690 Kg| i
Chutro 4800 Kg| 1fr [ZoFE ] (Argel) 14200 Kg| 2fir
Chiraito 4500 Kg| 3z |Lauthsalla leaf (taxus) 4345 Kg|  3hL
Bikh (root) 4000 Kg| 447 * U F B — VRO 3201447 — &
Lauthsalla leaf (taxus) 4000 Kg| 4i7
[(HBoFE 7]  (Argeli 3600 Kg| 6z
K Z 71 &8 TAF x v TH
NTFP4 EPER NEAE NTFP4 EPEE JEAL
Chiraito 15,854 Kg N Chiraito 14,000 Kg iEiva
[Z>FE 7] (Argeli) 13492 Kg| 20 |mo ¥ 12110 Kg| 2fz
Winter green oil 1412 Kg| 3  |Majitho 3800 Kg| 3fif
a4 1140 Kg| 4L [H>F 7] (Argeli) 2,750 Kg|  4ir
Satuwa (herb paris) 400 Kg| 5z

L BUFBIFRETRHLERL & 0 A B (2T 72 T3 RHCIE B § ~ & EPT)

K19 HRNUBMOFTKEBFICRE SN [BoFET] DAEEE - TN—F

A 7 LEB

INTF B —)VER

167 V—=7
W& (VDC4:) : Chamaita 9, Maimajhuwa 3,
Maipokhari 2, Puwamajhuwa 1, Sulubung 1

307 L—7 (9 B6sN—T71, BHEMFIH
JL—=7" (LFUGS) )

Wik (VDC#4) : Sarangdada 14, Sidin 5. Rabi
4, Memeng 4, Prangbung 2, Arubote 1

R Z Bk

T AF ¥ v 7EB

-7

N7 —7

HB - BT BAFRAE TR AL ERL & 0 BRI MERL

HHAFEEMLE B2 TNDA T LERE X F Z— LEEODFONE 2 2BUED [HroFET-) 4
FEIZBT AFREIIFR200B Y, WHRRI LREAEZEZEZ TWAZ LR bhhb,

220 A TLERENRVFE—NEOZRBEBETNEZD [HBoFEz) EEORE

A 7 LEB

INTFH— VR

o MHTHTAERE R Y NU—27 02

. (HoF 7] B#EOME R

. [HDoFE T2 OEMHDNET 720

. [(HoFE T2 OMMTATEET 2 Mo H 2
A+5y

o TWHBITHETHHERE Ry U= D2

[(HoF 72 BREOME R e

[(HoF Tz OEFEHDNT < 720

. (B> FE 2] OIS % mik-CHi
DAA+5y

HBL - BRI T D OFRUEE & IR AR

(2) ZRN=TBITD [HoET] OAEIKICEET 575 5
AARIZEBWT [HoF) 1T T (Z25%F) | R TR (BAY) | ETE BT O R

B LTHWL N TE 7, KFRIZ,

(BT OMHETTIK - X TH Y, MITT 2 LMFrON
25




RT3 0 . FIRGEMEICERLTWD, ZO7H, BATIE, BOMAMENRD S, i
ORGIER & EERME (HARRITES) OFEREE LT, IR [HoFE 2] VWL TE -,
MSEATBOE NESCHIRG X, #HR— @%E%%é&ébﬂéﬁﬁ®%m®ﬁﬂtLf*i%@
(o F -] %20004EF TIZEN THEL TV, ERNAERORB L0 EEE O il b %
LD EFEL OB 72 b NCE WIS DR TOREL&H Y . ENED A TITHEE O REIZ /L
RENRETHHEENEZ ofc, 207D, M2 ENEDKI22% & 2 < BREHITIZ H D7
WD, PERRNS—IVEEDOWHNE [HOFE] B, TOREEMIDBOLE LTHEIND LD
12720 | BUETIZZEOIRIBMNFEL 72> TV D, FFIT, ZOHAROEEHD [HoFE ) 12iX
FWEENRD BV, ZDT2H, LT [HoFE] ORARDERLAZINT (& L7725
IXE) Lictk, BEOMT (56 LEWEERNT - ) 2 TEITOLNERHY . 2ok
LT, 2oL ARG, EERSCEMN LEHAOERKSL, ToMmoARICHNGND,

(HOFE] ITbELEXNRN—NETI LD ET D~ T PHIENFFEH TH Y | £E52,000mFs
FEDOZL OHIRTHAEL TR, 33— BT B oFE ] & Lo X o SRR OFH
BEE LTSS - T2 L TRIET 5 2 LITlEF 2T TR oTe, T, RERZE
X, HEREEEE O—BE & L CL904E D [AoF 7o) FEAPFAL, TORITREFEL LT,
19974F(21% TKANPOU-NEPAL| tEZ# L, Zoatta bt LT, [HBofiz) AL - 7
N—TDEFRK - 15 5B LOEEMOE VI HE21T-> T D,

(3) TADET) OHEE - INTHAT DFFH

[(BoFET-) OAET o AT, KRELSHEEIMTE L TEDOHOEER X OIS b
B FNENDOFAILXID®EY

X3 [HOEE] OEESaEX

BT, MBOELE LTIE THoE) BN, T7 23 (=) ) bHVWLRTHD2, £ bR
BEIGFIRAM L R>TND,
26



RPENFFOHINL, BORmWHAKEERMT [HoFE] Ofls - IMLEMTH D, Bk
7at AW T, ﬁﬁ%%@ﬁAi\L%rﬁoitjﬂﬁﬁQELTWéﬂ#Liﬂé
(B FE 72 ) 13 E1,800-2,600mD, KIZFAEL, AUV OLWRETESAEFET LA, ¥
B TBoF] HEAPRDBBIEAMELTWD HONREL, MOEICEEEY 5 2 DlHEE)
R0 FEG IR W E BOEWINT 2T ITHIRE R RO LD HEZ N, Z
Dizh, BANTEELTEWZFH L TWESE b H o720, 2000 ICA>TH6iE, KV EO
W THDE ] BPRRELLLGOND XD, i LKREAT & o 7o R0 4 R R e Bi Tk L
T&7/, £L T, Tﬁlﬂk%LTﬁ)%B@EW@%@ﬁ%%:ﬁ:%@hi<fiétﬂﬁlﬁﬂbfct&b L
AR— A TIEBIINHEEAT O ORI E 72> TEBY | W, £ES - 7 0—713, 3250H%
AL, TNbEr—T—a s TlioTWD, FEEZDOLDIIILAIEFIHLTHY | BEM
o B - BB TR LR TE, MEICOWT Y, SR B OLETR L, R3—1
JRPED Ll CRIEIZ 220,

MIT7av2%, ERO@EY ., [BoE] ORAROMY ANILEENHIEE 58, KEFO
LOEWHET D EMENMETT 5720, RENILE A0 IERHER & 70 b, Z OREIT
B TH D70, tMOEMERRE L CWDAEFESE « 70— o THERD ATV, Fio,
ZOH%IT, AR LRI EOERITHEDR D, 260 o AT HINC, MOBEHE 222 A %15
DT FITHETRWINE (BE) #HIVERAHNENEECTH D, 72720, Fenlm 72 A B0
UL TN L TE D2EMZANTEH Y, Baibd | EHCSMT22ER8TED, 20X
T, THOE] O - INTIX, AOHB N EL 7o TR M 53 EENR R EEL L

THEDH D Z ENAHETH Y | %Wﬁ%ﬁ%%%@%pﬁiwﬁ%-%ﬁﬂﬁﬁﬁtmﬁilm
FRlCHT - BARTICB W THEEI Th 5 &, ZERHEMBEEEZE D, Z<DOAMRSMT 5
;&ﬂf%\@E?éﬁ%@mﬂﬁﬂﬁ%wszéo

HUIE, BRPDEEFION TN DERT SRz (HLFz7) % Cheppuwal V9 H TR E <
FHNTWDEET

BHATEEND (o) Z2MHNOETCLOHEANENoT, L, ZOMUKICIDEEDIZS 2, L
D2FIFERLIINETE D720, RN TH L, REMFEIT, H LARIC K D3EFTH Y MEEER M & & 5
A %%, BT OREERLICHY A TE T,

27



Cheppuwa G/ (BREZ) % K& < HIWW7EH, BRI E B LW 2 L THENENE L - EE

PN DF% D ZH <Blade & V9 18 H AJEN; 2
—F, ER L7300 BB L2 FIZICA L TE A, TNENOEBGORE I OE, T
DHLAEERITIIOODENDH L5 HHE, TOYE. [HOE] OEEE - 7V —T7I12E - T
N ABEDORLE SIZORMNY . [HOFZ] OBEVED N E > Tk, BVWEY BEORLE S
X, ZE L FEEE O NCFERRRFORE L 2D, Fo. WA T TOKRERE - 7 BEE
EFIALIZESTEHLLS, ML et R8T 2KCBREIOFEORBES L, Hom\» [HoF
7o) APEDIEFEIZRDGELH D,

S 5T, INTLARE O « PRERCEIERFIZIB W T B IFR 2 20T AUE L TR - 75
A HLY B < B EAH] - Hiff b A3 5,

2-1-3 EWSORZEMA, BB X OB O K OB AL

A ADESLHIRF ~DM A D /3= )LpE [HoF -] APEICE I > TV D A ARDEEITBILE
BEPEDOHLTHY . MOWFHFE, FRHPERE [HoFE Tz 1. AFEE THbD- TV LRI
BT, HWMHTOHELIT> TV DD EBIHAFET 205 TH D, ENFIRE~OMAIZE LT
E. R & L COBEDRS BEEOEIE) I2OWTORERH Y | 75%LL ED b 0k Hiu
Do EBENPW D X/N—VE [HOFET] OHKEGH LIZRERY, BOm S 2R THES
1383~85% L 72> TH Y, AARDENENBIWHTR., TREMFEIRIIC K > CEINTHMES 2
EPED—flih THB0~82%ThH D, ZDRFEEENR D [HOE] OEOE I, MMLKEDI
7259, BhECERER BV T, B2 0T, BUE L TR T T - 15N A IR BR<
BEBRH - B0 ThH D, DX, BEREDORN—NVFE [HoFETo) OFebs - L
HoAfriafh & e X CHa B EDR B 5,

OB ENZEIRIRIC & > TH o FAGIER R S, ARD OBGEER RSN D, MED [HOE) DSy
EENZERE 2D DM E B I2 L 5,
28



2-1-4 HRIHEI UM = A b - MERFEEIS 2 b 5%

B i@y . TAHOE) AFEICELTE, HEICBWTH, MTIZBW T, FERIEE 72 H
BB O TICE e, SRR 2N TE BCRH, RERO T L — v — MIRERENK
ML THRY, L7 AV—THT2H3ITHRENND, £, BT, FllEEEMH O
LROPMEL . BEDAEFEMI~DT = U o SO AL SO R IT> TWAR, Bk
v RZdDH TKANPOU-NEPAL] #HD A Z v 7 PFREEZIT 5 12, i~ m < BRD A @2
REPEELNEL o TND, TLT, [HOFEL] OFEE - MTICHET 5 EHET 4 OfE
RHFHELTEY, ZOREL0 D, IHIT, I v XPSNT, [HOFET] ORERER
BOEY BGET & L COERMARBEEDNIME TA 7 AEMNST W BRI @GR 92 2 & b Gl
LTRY, ZOHAIEL, 1 F500 5 FIRREORE NS HIZnE L7 5,

2-2 BT EOFEERIIEBT HEIME OME ST
2-2-1 Vs O B9k X O

EMNEIL, 38— VO - BREEZRGIUC Lz (o) FEEZ1990ENHIT-o TE T2
N, FOEHREWITFEENHORF R TIE, HSEIROBE®RS VAN T, LLZR2SH, 2008
FENBENIHIBR O F#HNEDY | WA ED [HOoFE- ] ZEEREWAND FE#H T, 20104
(VX A AR YN PE A 3 T T AFLHIE 3R E o 72, 1REBEEDOBIED [HoFE Tz OFZERITF
#940-50 > TH Y | ENLHIRIRMA S & H0z5e @ © Bi4£4,000-5,000 5 F L~ L 7p 5 T
W5 (REEFEOTE LR TOMMIITNA) 72720, AROENAREO =— 1%, B
0 OFER, FRIFII00 ~ > TH Y 5k, HWRIOEBEOT P A D EERHIVUIFEN I HITK
ELRDHILENREBEZOND, ZOXHIT, BE, ECEVPERTE TVDIR/NN—LD [HhoF
721 OEFBAFERIT, AROESHIFIFO =— X 23 2 LN TETE LT, BECENEIL
LE=HAE, BEICKREL THELDRTIRE L T2 b oRREEOFIAICE W . &S i fE
o TNDHIZTERN, DEV | BUE, ECEOHBFEDOEERDEDO=—ANFELTND T
EEBHRL, BEICB L WAL [HhoFi) OB% EF57200 TRl FilloA ks
Bt 2 LEMEN D D LIRECEITEBEZ T D, £, BEROmEY . BAROKIEH O BB A e
57, OB, R = TOMRGEMN, AARDSNOWESN FRCT7 A Y g —n v \%) &
SRIZ LT KOS OGEH & LTh, [AOE) OSSR MM ERECIEITMETL
TEY, ZNOLOHEEENMK LIZHAICYH, AE—OMIE - JERIZBERRH L EEXTND

2-2-2  ESMERR & AT O oO[E - il - R

BER D@D, [HOE | ZR =N EEILHET e~ T VHIENFFEMTHY | RHN
EEHICUNER LRV, ELT, ZX— Tl EEME I SITHERTX A REERH 5, 12
REFEHKI26F L) RIFEOEFERBRA R T, BUEDEEH « 7NV — TR EAFEREHEIRTET
WHZEEHY ., HDL AR —IVLSOAhE T OWESMNERR A IR R FEITHET L TR0y,

29



2-3  RFEAZEOUHEIEHNIT & - TG S 2 38 [E O HURE s ~ DO H ik

BER D@ Y | $REE¥ED [HoFETz) FE, HICEORMEMEIL. BAROEKEORIEIZZ K2
HEBRZ L TR, 50O —)iE [Hofl) 2HEEICLULGENR VIR E 2> T 5D,
I BT, ZN=NVEE [ BOFE ] OEEEOEINE, BAREROWNCHEFE (HAOoFE] 04
PE C MABEDI S TGOV A7~y VIZ b7 5%, 62, SRENIHIRE A E O &2 155>
L, MEOKEEORE - Bl A21T 9 X 2 ICR2iuT e 2 s [H-F ) ICHETLIFENEEND
AREME D B D

FTo. BARED [HoFElz) OAEFERNELFD L TNDRER T2, D L THAENEE L)
LT DD, BREHRD [HoFl)] OFEMTHHTEBR AN, R 3— L O LARE
MizrO, BHICER LE D LT 266 R onsd X)o7z (200944 H 23 B & B # o F 4
k), Zokric, BETHLRN—NVD [HoFiz] BEHHFN, BBLooHDHAD
(o] FEFICHEEL 52 TBY . BAROEHEEROMRFICHL —HKE->TVnEH EEZ T
%o EOfh, B SULEPEIC B S Lz B AROFREANN T 223, % OFM B IT4FE « K
o TEY, TORRI, BECENHR D L5 REOmWINE [HoElz] BRI D LI
iU, AARDGHIULDORFHICOEBRT 22 & 72D,

Zofth, EHFKREHAO, BAHL URMAR., BHRIOZETRRY TlEbnd 9 bb%E, #oxlo
BRI OB b D, S HIT, BUEIL, KIROFHIRIEZE AT, RS— VERIMKE (> 72 F)
R OBFZER0 R OB E 1T > TH Y . Z OB TIUTHOCRFIC B ERTE 2,

M1 FMALDZ Z S EDHIRIBARITAME 10 5 T A ThH - 7223, 2016 4RI FIR & 41 2 BOBUT R E DR
LITFRICH T2 12483 T & 70 2 Z L M HBE OB TR E > 72, 1 HHALOBRIOF & LTiE, AARET
D~ A F AERBER-LCARGRI A~ OB~ DR ZEN L. A0SR ETHeZ2RET D [ToATHSE)
BDIER > TNDBIZDEHLNTNDEDZ & (2016 4F 4 A AfMFER=2—2 LY
http://www.sankei.com/economy/news/160406/ecn1604060027-n1.html)

30



H3E ODAFETOEANRAEN AR « HifficBET 2EL LW
5 FH BT HEME D Mt 5

3-1 ®US - HAFOBME S TERGE S E (BRAEER - THAB - R D)
3-1-1  FEARR 7

KHETIE, BEEEDVPAT L, HOBOWHRZAERMT [Hofle] OFSH; - INTEMOHR
MA~DOEEMEZIRFE L T2, TOBROEME 2D DIE, LLFOEHATH T,

21 BREOEROHR

(1) Ak

1) EOBURE & oA FEIEOBORFIZEH L TWDHD, AADIK
BHHITHEEL T D,

2) ERZREAGNE (FRICRESCHS ~OR | FRITHIRORECHS ITEREL LTS 20

) 2,
3) i ERD A EFE S L C oAt
DI R IS £ 5 7, OB & s
THESIHO,
Qi DA FRETHITMT 5 <X, RIS

RTWVb D0, FRelEns i 5 7,

@tis (v—r v ) OFEOBIA HEZF T BEONY (v—7 v b)) b
% e BUHBHIEO FTREIEIE & D D,

(2 Bt D=—X

1) BUFBERE O=—X BUR BIARA 135 SEHEE LT AT & 2>,

2) R (BEMiass) o=—X E LT 2 I i R T FEA~ OB INTHT
A%

3) T DMEARH D =—X Z OMBIFRE THEL IR T DAL DD,

L - A R

3-1-2 HENE EIEHAE
FRETRE TR LB CORAE - IREINE & 0 BRI e133£2208 0
%22 BHICTORE - IFBINE & AR 7355

A - IHEINA BRI

s ODAZEMEH 7 v H— %= Mgl (PP X | FR1L~UL o R HER2A R
OER L)L DARESBFRERE) ~D BEFAZ | BB L <L : DFO (A 7 AR, X F X — v
5 QN R O Tt S 12 BEE B, RITHER. TAT v 7TE) 72 &

- ODAZEME T 7 v B — % — MmO Efe ik | [k
i« FEHBES N DN T OFEHINEE « 4547

s BUNBARRE 28 X AT TO THo% 7= | DFO
BEERTE I TR O A pES 3% 0 i

BEFDAFESE - TNV —T OHBEIZONWTDIE | RTZBRRT AT v v TEINCEBIT D EFEH -

31




HULEE - AT (EFHRULCA O SRV IFREY)
DFSEIRILZ FTe)

JTn—=

- BRIBAHR - SRR B OB SV T DR
UEE « T (AERHIRTLSOA O 2 PE W AR EE ) D
BRI E )

AT LERNFHE—ABICBIT AT 2=
T 4 B X OVEEEGE

« ODAFEALIZ ) ) D BRE DG HMINE < 4T
(BREASEUEHAE, OO EFHSE)

FEIZ, A T LB/ F 2 — LERIC T 58T
BIBRHA « FER A (BEF O L EH S PR
)

i D> ODAZEH°PNGOIZ X 2 iE &) O 1F IV
S E 72 13t O ODAR:ONGOIZ L A%
g & OEHEED R

JICASCA, KF—_ NGO7Zp & (BELF D A= P e
HRBRA - VR R CEEICIEEI 2 LW D
MR LN ey =7 &2

« BEfEFDOFUGR 3 A I DUV T OFE UL -
HT

BEAEDBEMFIH 7 v—7 (LFUG) 23 2
=T 4 MFIH 7 Vv—7F (CFUG) . BEHA

AT AR B D IR - AT

BEERTT, ARPIRZE . MRBAEEZAER AR
E(ehEhA T L1, N FH =R R
T HER. T ATF ¥ v THE)

IRETAHE Gk S— VRN B ONT A ALS D
WAL (BT B HRIE (k. B, =
— %)

B~ RCBWTHROEE Y R A E24T -
TWah e, Mk, Bl Y, PRoBEs
A

- ODAFELWIRICEZREZ TEL TWDHIT-
7R EEFEMIZBE 9 2 I HINEE - obTds K OEEFRM
eI DR

A T DRRIT T B i I oD SE R ML AT & 72 D
ikl L OZ ZToOEMOFTAE (BFFTA
D EHOFIH bRETY D)

« ODAZM:H 7 v & —3— K & DFFKDODA
FEITDD D ERRFIZOW T O GRE
DIFRFIEDORRF &) . T0H%O, AES
NHODAFERLRIZE YR AET LIZON
TOODAN 7 > & —3— kO, KA
% O IEIN TR OMeRR

FEODAZR D 7 v #— 38— MRS 5 TN
JICA

3-2 B - B OBHE S VEREERTIR  GERBR)

3-3 XBREIZBT R - Hiiff=— XD
IR U 7o BRaiEEs 3R & ST,

- AR

BOmWARNLZITS [AoFl] FEO=—X% BUFERE

D=—=RX, EEH - INV—TD==X, ZTOMO=—=XL VI BENOHER LTz, ZONEIL,
FAR TIRET HODARMIT I T 2 FEBULOLIRME - WEME, FHEOT 7 vu—FDORYMEIZH

25T D,

3-3-1 BUNBRED=—X

AEMALHE I HEL T o7, R TIEREEE T4 v O FEER X OB 13290 E Y T
HbD, MHRTEREET A O EER % B % % Director GeneralRR 5. €7 v arF—7,

DFOFTE & & Eft. MRGEARS R 2 TiC,

BOEWAKITZIT S
32

[(BoFE T FED=— LR




L7223, COMEY . /38— 2B ANTFPsOAERENLR D —B L LT, [Hoxi] AEFEDOE
REYILTEY . FNA—LVBFE LTHEIC=—ANH D 2 EBNHERTE, Fiid. 201742
ARIZBAGE SNTA T DB FH—VER, BT DERORMKEE T (DFO) O WRAFFE TR GHH
SERIZBWT, [AoFE7]  (Argeli) OAERESRISENCEET 5 TR, £ 42 41500,000_NPR,
500,000_NPR, 100,000_NPRfffR & 4172 &1 5 RIUZ R TN 54,

Z L TAPFATIE, B THEREEFWREOX SR OB IFEFT (DFO) 72 & BUN BIEEI A3
Bl & 7220 7235, FUGHS, NTFPsE LT o7 OAEZFHBIMEITIERT S Z & T,
M5 BRI 351 B (EROINARES O B0 7 V— 7 O ERK % X 5 ODAZRAL O ATREM: 2 -
TWb, ZDd, 5HDODODAELD =—ARLZDIHEA A —U b L. o mPEizon

TiX, 20173 A BIfE, EOMBELAE L2 E 78> TV 5,
£ 23 ARHACAEFICHBEIT o7z, FRLBREE 5 4 L OFEHER X UHE

BT B A A

B HE

[iE=3

P

AR T HIR A (Ministry of
Forest and Soil Conservation:
MOoFSC)

TRk T HEBASE - (RACBIT 2 BORB KOk 0 e, TRR

E. FERBEMS, LRKRE. 2 BAEER. 3 MWEIR

JA. 4 IR A - WERCE RS . 5. ENL AR - BB RS .
MHRD, Eio. /IFEEEITZ: . Foreign Aid Coordination Division
<°Planning & Monitoring Division®, # % ,

KELV_LOmE L

Fr#kJE  (Department of Forests:
DoF)

FRARBEFE - RAICBET 2R B L OB O SR, BTN -
EoX Y 7 M, ARG R B R, 1. Community Forest
Division, 2. Planning & Monitoring Division, 3. National Forest
Division, 4. Forest Silviculture Division7> & 72 %,

2017434 : Krishna Prasad AcharyafX (Director General)

2016464 : Gauri Shankar Timalafk (Director General) . Hemlal Aryal
I (FIDirector General3fé. Planning & Monitoring Division/s ) . Dr.
Anuja Raj SharmaiX; (il Director Generaldfé, Community Forest Division
T RARA =)

Community Forest Division

Religious Forest<>, Conservation Forest, Government Forest’ [E 73
TR EET 2 RIS O BRI BE T 2 R O HE -
2. 1. Community & Leasehold Forestry Section, 2. Private & Agro-
forestry Section, 3. Forest Entrepreneur Section, 4. Plantation
Technology Section?» & 72 % .

201646 : Dr. Anuja Raj Sharmal (7" K 3o H—Jfe, FRAJaEl
Director General) . Prakash Lamsalit (v =747 1 #—)

Community & Leasehold
Forestry Section

A2 =T A RO E IS D FERIE O T - FEh,

20174234 : Laxman Gautamik (& 2 ¥ = v F— 7 jfétUnder
Secretary)

20164254 : Narayan Dev Bhattarailk (7 v A% > k7 4 LA b4
7 4 —) . HarishChandra Singhtx (7 v A X > F 7 4 LA b A
7 4% —) . Deepak Bhandarift (U —AK—/ K74 L R b
HaR)

#HiE 55 (Planning Division)

TR LR 2R 2RO R MR 5> IS FRORE, FHEE
=) 7B XORHI, % & K OUAH, HAEHEDE
Jiti, 1. Planning & Budget Section, 2. Monitoring & Evaluation Section,
3. Extension & Publicity Section, 4. Statistics Section, 5. Policy
Formulation & Coordination of International Memorandum Section7)» & 72
%o

20174£24 : Pem Narayan Kandeli  (Jsj4 3, Joint Secretary) .
Balaram Kadelf  (Planning Coordinator) , Madhuri KarkiZz 5
(Planning Officer)

2016464 : Hemlal Aryalfk (J&j = 3. ##k /s &l Director General)

WS SRR (Foreign Aid
Coordination Division)

BFE N — b T —OXEN K HRMA LIER2EEE T n Y =
IN2F ki

20174224 : Sagar Kumar Rimalik (&l /=& 3. Under Secretary)
201642114 : Resham Bahadur Dangift (J& 3. Joint Secretary) .
Sagar Kumar Rimalfk (g5 & ¥ . Under Secretary)

PR RN - W B v 2 —
(Central Forests Training &
Extension Center)

2013 2 AR LR R E FEE T ORI ¥ — & LTRE, &
MR A2 BRE OB S RIL - BRI O E e

20174:2H &20164-11H : Nabin Prasad Upadhyaya (&Il J& & 3.
Under Secretary)

[ESLAE - AR
(Department of National Parks
and Wildlife Conservation)

[ESL AR & B AR R B S D BOR SR S K ONE W) fi

2016494 & 114 : Maheshwar DhakaliX (Deputy Director General).
Laxman Prasad PoudyalfX (Ecologist)
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| )
K B BES H51EIF AL - Bishnu Pd Bhandarift (#R#KFF#F74%) . C.B. Thapalk
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4-1-1 TRET D w7 X —3— MRS 72 & DN HER B

ko> ODA Zfh (M - FFEFEH) ([TBIT DN Y ¥ —3— MetitgBIE, kg R2E
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PR O ) | AFIEIRH T ek 21T - T B BURBIRIE 205 2017 4F 3 H RpAE TICPGREDFS
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- B AR R (Department of National Parks and Wildlife Conservation) & i & M3 CTH
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FTEEZXNGRETHONHYI LB 2D,

F7o. KRAETIX, BEHIRO A T LB E N T H—VER, HEHIE D KT DEE T AT v >
TEBZ BT 2 1 IR E i 21T o 7o, BER o v . OFHIAEFEILR O FTRENE & =— X738
HOENZHDZ &, QFETROMNRE WO RIICHEHNLTNDEY . DFO @ [H-oFE ) s
SO c BB L, @ b~ Anbm<, BEREICLESTH, kb ODA Zff L
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HEROER - 1 Lo, ZE LTI E B 2120 OFFRE OlIES~ 1Y A > Mo B
EIBRH=—AND5HZ L, ©20154F 4 A D KRMEORENE K-> TEBY , L& LTEEE]
HOMBEERH L, (EEEORMEOREESIZE > TEOEWHBEOAEFERNZE L T
B Z TDZ L, OBRICERFEORBRD D DR « 7 V—T L AT LB LUV T4
—VERDHHRUERESE « 7V —7 L OMDZRL, TNENDOIEE) « BEROHENED L Z L, b
HY, FIZARD FUG b RE & T 5, Bk - FaEFEMMTIZ, UTO XS RApER L
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B G EIER (B2 T 2 E RT3 B~ & &)

4-1-3#EMSE (w—7 v b)

iR L7 ODA DA A =TT, [HBOFE] OAEELZILRLTY, [HOFEZ] OHERNE
& FEIC LT OE S D 58 0 Se 3+ el CE e T huiE, AEEHOILR S WITHEEITH & 72 o
TLEI, BMECEPBBRL TCWDIHBEOFEMEE LTO=—X%, HD—EE., K& B
(4£f#] 100 b D=—X) THHBRBIFMET DHETHRLTWDA, MO TGO/ S— L OENA
THORHE RS LLEN S D, BE, OISR I—LOENTS TG & TnD
[(BoFE -] OEERH, HELLIE, WEMEVEDOREL . FMIEOE VT 7 2 SO - #
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3B Y E  (Total Suspended Solids) (mg/L) 900 46 <1
4l FE (Total Hardness as CaCO3) (mg/L) 176 12 6
57 V% U B (Total Alkalinity as CaCOs) (mg/L) <0.5 51 26
6/ 7 /L2 7 2 (Calcium) (mg/L) 43.28 3.61 1.60
7N~ 7 %o L (Magnesium) (mg/L) 16.52 0.73 <0.5
87 »E=7M%EH (Ammoniacal-N) (mg/L) 11.17 0.23 0.09
94 (Copper) (mg/L) No Detected No Detected No Detected
(<0.01) (<0.01) (<0.02)
10/ #i4n (Zinc) (mg/L) 0.18 0.03 0.04

Hidl : Nepal Environmental & Scientific Services Ltd. ORASHE G L v
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7o) OFIEFREM S EZENTND, DD, LIFT. HDHFUGHFFAI 8L (o FE 2] 3 -
LTS 722 EREHFIC L > CRIBER SN =580 -7, LirL. DFOE HEHRREHRTO
Natural Trust and Natonal Conservation (NTNC) OFFrR[&452 = L3k T, BIEIXIE R < FH3¥
NTEDRBUTI > TN D,

RIAEE T ATF v v TRHOHT T U v 71—/ BARREX DRSS
A [
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W I DR T H — VERO AL EE T D5 2 7 LY 2 v (Taplejung) ERIZ % Kanchanjunga H %%
REXDBH Y, HPEMTHLH2F L 2 VR L vy = NUFERERLTND, EDD, N
FH—NVED [HoFETz) AFEFRHIE T, 216 08 & EET 25 TREMER 2 b IT Tl vy
B, EEOLOIZIE, ARRERFOREHIEIT /A<, 2D X5 RERMEIZBWT [HoFE )
E@K%%ﬁﬁm&%iéoﬁt<ﬁ%mﬁ®47Am_i\L£E%ﬁ£E EOFREHIEIE 72
W23, Maipokariff IZ #9190~ 27 % — /v D T LY — )LEKIFRE IR A H 5, LA, AT ORS00
BED—#ClE, EE U TRESZRET RSB EHIRN S 503, fIXTD L5 RGBT TH-ThH,
HEEDMT72 0, CNDDFOE O BEEUFERIZ L » TRl b limaild, [AoE k] F¥EL
1TH>Z2EMTED B AR, AFTOHREIZOL S RGHERT - TIThbNGENRRKET
Hb, [HOF] IXZOL ) RRERERETRIVEE TCONRVDIT TR\, 5%
HBERBI~D U A7 POl # IR v, £, [BoEi) 2o b oik, IR, 4
KERZZZNOEL DT/, 520 miFE EE2X Y EY | ZO®%EHM CHA ISR
OUHET 272, LM BRBREEIEIZIZ SN b, 512, BOEmWEEAFEZX, W
DT HUNHE T X LD FTREMEN B D E DR ARAERE & x| B2 = FFcr—7—va v
LTS 70 PERRERICE LW HIEZBRA L TV D, uimﬁw% [(BoFTz] FELZDOLDNZ
DX R FEORBEMIEA SR LIT@EFE 2 b,

DFOIZHBIT HAL TV e X R—= L DL 8D A T LEFOMaipokariftiZisiF 2 7 L8 —/L 5K
RilE%E ) ST ZDHRAHL — FRE HE 2P 1T b 7= B il

EDOBRBEIC B % ik - BLHI & o BIFRME

BUED X/ N— VBT HEREEASBUEREDES - HAITEH S “Environment Protection Rules,
2054 (1997)” Tix., &% \%’ B DEREEZEGHE  (Environmental Impact Assessment: EIA) & 7213
WIWIEREEFAA (Initial Environment Examination: IEE) @ Eii FLHE2 5 N ZDH O 7 & 2 &2
ELTWD, ZNDICED &, HFMDBOFEICKIT S, EIALIEED FEHAHETLLTFO@EY
THRESINWTHLEFTE, [HoFEe) FEATORICEET RS LEDNLIAETH D,
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# 30 FHROBFOEEIZRBITBEIAL IEEDEfEINE

TR B IZ 331 D EIASE fifi L e

H D —ODFFEDORMFEN, & DKl FEE RS (¥ 74 FE) 12880\ TIH100~7 ¥
—VEVIEL, EE - ILEHFICBO IS0~ X — L X RS FEE SR Q054
MREZRETRDLNTEATEN, H DX, FEEFEL (¥ 74 F8) 180\ TIE50~7
H—)L IR, BB [WEHFHICBWTIE25~T X — /L LD RS BEE SN TV DA
BEARDY, FEEBEEES (X T A ) 1B W TIE100~7 X — v L0 < R - (L
IZBNTIE25~7 #— /L L0 RS FUGEIZB| SN D55

5T B — )L LD JRWKET, AT 2 TR ELIIEERET 256

#E[150,00032 07 7 4 — b X D KE WM ARORE N T %217 2 5H
FEAMMEY) 2 150 b > L 0 Z NS DA

BRI EFH R AR E - KT 255

PAEAEPEDT-DIC, NMEOZRZRRIBE L, HrLWEE Y ¥ -2l T 555
FROANMIkMOFFHAN T, 2RIZ, T VE VIR, T4, X=VlK, 7P /%, <
T VT MU T A EESL, HEKREILE IALXEORICET 2 EFEETOLE
BEFEMSOU5 Y e e Y9 AT REME D & 5 SO AR 2 P EN— A T O HH
BRONABKMOEFAN T, 8k, Lo, ZAN, IR TLIEELZITORES

[EINT AR S0 B AR RE X S TR E SN2 AR T, AT, VY — o7 7 U Bk, #
Bhtigk, Wb, T OMOEZRZ1T 5 HE

TR EFIZ 331 D IEE K fifi S e

HD—ODFFEORMFEN, &5 — XM, FEFFEEH (¥ 74 V) 1280 TIE50-100~7
=) EFE - INEIEHIZ BV TUE25-50~7 X — /L DJE S TERE STV D 5E
BREZRECROONZATER, H25— Xl FEilEEE (¥ 74 F8%) 1280 CTix10-50
AT B = T e IRV TIEE-25~7 X — /L DA S THEE STV A 5E
BEMN, BIEEEE (2 74 FE) 128V TIE25-100~7 Z —/b, Tl - [IEHEFIZ B
TIE5-25~7 X — /)L DJK & TRUGEICH| X E SN D4

57 Z— VUL FOXET, BARZ 2 TXREREIIEERET 285G
4£f15,000-50,00037 5 7 4 — N THAROEB N T 217 5 HH
FEARMMPEY % 4E[815-50 b S INHES 5354
ENIARSCHRREREEZ T LEED LAIRT 2854

TIEE B 2 R ET A5

TR SCEN R 2 AR U 7 DSV TIED A

[E N2 A B0 B SRR IX S 0 R BRG] & e i 3 2 55 A

ANIEOIEARH T, EESH T ORGEAEFEEIT O OO U X —72 E 2 @RI 556
BEFER)CTG Y e AR I S 7R WIR BRSO /M) & R SEN— A TR O B

B RKBKkMD F X DMIELIOkMD E S D KKEBLIET A v 2ED A

Ef, /N, Wb, AR, Z OO & RN S5 555

Hi# : Environment Protection Rules, 2054 (1997)

(HOF] TR NVFEDETH LA, BERR b NIRRT 2180 Ak, LEE - 7

— T ONHEFERDPIL N I BLE Ml D T E EREBRFEITEFE L TS, £, BIEDORK
HBEZWAERTRIN S Th D, [HOoFE] ZHET 50 EE R THmEfEIL, AAHEhD
HEDEETKIEOBLENDLNDN, TNERLIZLONRIIBTHD, 1M LV HEAERE
(LB RS, 2787 X —ARRETH Y | 3R LNV EKREEEIT S TV D AERE
FH o TN—TN21H833T X — VRREDO THIN BT LV, DF V., “bDH—ODFEPEOHYFE
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N, HH—XE, (PR . EFE - IWEEFICB O TUIX XA X — VDR X THREE STV
EWVI)RICEL TR, 257 Z— VAR L5EI3BEL AR BIRY 22 ARt MRV, FTz,

BERoOi@ Yy . TA-F ) FHEE, BROPNWERD & BEEDOEYE AT /iR 5
D, EFER - INV—T OEERBITIS D REL L, FER—RALEFFIRWVWIEERZ N, £
D=, HRTEEREEOENAR - BAEAEMRER ORBRBRE ISR LI, “EEIFEM
MW ZPGHEN— AT OGE” EVIBEDBU TEELRNWED I EThoTe, LNLAEND,

“EAMMED ZEMX X N WHETDHA” LW HEICOWVTIE, ZOSITUE L= [
DFE] DFEAROETIHZR AROEZERT 5 LW O I BUNERE OB RITIE TH > 72
W, RO R IX, —AEE - I—TBIXOAEGFTOFEMINER L VW) ERE, —F¥E
HO(MEEES) 1285, HAHINTO AR ORAHRMERBEI B2 E%R T2 LW IERRD
Sz, BER7 Db NNCHIRT 2180 . BUERD VA HBO [HoFiz) FEIL, 4#45HFT, &
BRCIOR B2 M EORAK ARG CTEXH LR D L ZHELTEY, Z20OREEET
D& FERMMEDZFERMS0 o L0 ZINHET 5567 LWV IEIALEZR -3 Z &30
ML “FERMRPEY & F[H]5-50 b VINHES H567 LW I IEESEMEICHAET 5 2 L 13+ H v o
Do

#31 HIABOHKRZAETAHAEZDIINELRD [BROEE] OXRESEOAEEEB THDIT

WE L 725 T HmES
Bt THoFEl] OKBERE TBoF/-) oK | £ Thoxz) A | ER TH->Fk] © HEODER
T HBRIC L & 7 D A (&) oGO ER WrEEE WL Lotk (Kg)
(ha) (Kg) DIFRA D E &
(Kg)
0.03 334 167 155 10
0.07 834 417 388 25
0.14 1,666 833 775 50
0.28 3334 1,667 1,550 100
1.39 16,666 8,333 7,750 500
2.08 25,000 12,500 11,625 750
2.78 33334 16,667 15,500 1,000
3.47 41,666 20,833 19,375 1,250
4.17 50,000 25,000 23,250 1,500
5.56 66,666 33,333 31,000 2,000
8.33 100,000 50,000 46,500 3,000
11.11 133,334 66,667 62,000 4,000
13.89 166,666 83,333 77,500 5,000
27.78 333,334 166,667 155,000 10,000
55.56 666,666 333,333 310,000 20,000
138.89 1,666,666 833,333 775,000 50,000
208.33 2,500,000 1,250,000 1,162,500 75,000
277.78 3,333,334 1,666,667 1,550,000 100,000
1ha? + I T12,000AFEE D I Y | ALKD E & 0.5Kg FHADEEDKIE% )
~ A ERETED H RSy
*HT N — A =4.7ha

il FRARIERL (B2 T 7= RN B 3R & &)

ERC, IEEZEET 22 2o 7285801, RESUTOFEEEETeZ L2725,
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# 32 |EEDZEMEFIE

AT 71 HENE (TOR) DOAGR

o KL DFUGSRALE RO FTA T L 5 A s E O Yl

o XfGLr DA HIE RIS FT (Ilaka Forest Office) 7> & OHEFEIR D HufS

o FEFNZEZ (Exective Committee) & DFEE, BSNHUBRERMREL o b OHEEE, 4
W% (TOR) AR L7zf4 GG & DODFOIZ X 57K

o MM D ARMEEEE  (Regional Forest Directive Office) dOTORD AGE

AT 720 IEEHRAE EERR

o TORMK#RL, BIRHE DD DOE RLEMBINT 5 7= OF M IAE O

o  REMNDDE RN

o BIRFE D DERITK LT OIREESE O

o YU NAETEOEN (Hix 2 aPiE FEORREETe)

o 2T —HDIUE

o UUET—H DT

o [RBRFE~OFEEBEBAHAOREEL S LT — 3 O (NSO ER % 5T)
e DDCX°VDCH» b OHEER O B

e DFO~DOHEEDIEH

o EXYHUE O HARETE B DGR

L BUFBIARE 2> b ORI & B0 12 & 0 SRR

< DAl

BER i@ Y . 1,000Kg0 A 2 DA, KT TREZ1T O BROH 3%3,500KgfEE L3 L5 L
TW5h, @, ZBONTWLIHEZWBAY LFIHT 20, [HOFE] OREHWIZHZOFRAL H
ROVICHATHZENEEESNTNDID, FER - I A—TBHFAOK» ZELEK L, HHEO
BT D2 R DRV RN LR L T D,

4-5-3 BREEETAM

AREMALHESIC, FHEICLDBRERVELZML, RICE LD LOELTIZRET, BEkois
D, ZONDREIHBIZOWTIX, BE~OEELZLLELTLONRELZLNDT-D, IEEDEE
DRI L BRATT DVNER D 5,

YEUG B7E> TWVDHHDOTHIUL, NV —T7 & LTOHFORTLERDLEARFE > TWDHID, GO TF = v 7 %247
l/\'?‘)j—l/\o
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#33 Ra—brrRBIUATHER

Vg | BETIE A Aa—v U7 | AN FEAER
IRy D RN | 5 < RN
R k2
FEp £ i
Btk | REE D D REBI B 5 25 L~V OREOME ST LRI,
2k c- c- INTAFA+ T THoE] ORERZ CEENARSHT KEITEE J] %
B ATREE R D D,
3| D D JENBRBEIC B E KET L ) REFEY ORAEITRE SN,
Al -5 e D FEIBREE I DN T, BRSO TR EBRT 5 2 LIFRE SR,
HARBREE | 1P c- C- FHMRHE L O OB HRRERBELET D, 2 LBUORERTNB
. BEOEMAARETH D, £, BHE TR~ ORE 2o WG 3 3 G it &
LCEIEN S,
2|4 e C- c- $kﬂ%ﬁ%;U%wm@m&%i%migﬁiém%ﬁdam%#rﬁ#7 ==
L. BFORERBANBY NMVIEHREOEBAAIETH D, £, @FITBRE~OFE
Bl WGFT ARG L L TEIEN D,
3|k D D REOBREERE, B OKRIEBEL L2 5 X9 RIEEFRES RN,
AT - HUE D D FRAR DB X 2 FRAROIR I RE O B I TR E S huig v,
5| s 1t £E D D A B ARE SR,
thaer| ERBE D D FROFAROBIEEZ S 2T X 2 2fERIBES L,
21T - AR B+ B+ EHTFEODR NG EROEERRAE 725,
3|3k e D D YR OV O RIS R B A STABEPE 1L 2R,
A5 D D FEEX R X O OIS RN B T & Sl 2R,
5|/ SR, Sk D D DB RO RIE O SR A TR UIC R R 2 H -2 5 b D Lo T
593 W,
6|7 1) B 45 D D FEITEERTMEREL EHANT HOR > TR, FHFORZEREIT 07 S
T3,
Zofh N T D THEE G2 H T ERITET 20,
Ae=4V>2 D [¢ T=X ) T HIEEA%EE - ETH0ERH D

A+/-: Significant positive/negative impact is expected

B+/-: Positive/negative impact is expected to some extent

C+/-: Extent of positive/negative impact is unknown. (A further examination is needed, and the impact could be clarified as the study progresses)
D: No impact is expected

| AR MVERR
454 FEFRB L O kDE =421 o VEHHZE

Lk, THSFEL] 206 01%, S (B ICERREEZGYT DA BENFET 5, 2.
FﬁOitJ$¥m\%@WE%&E%&U%%@&@M%%Ké& EIAIZAT 2 LBEA 7R UNAS,
IEED 32K b 5 —RIAICIEAL T 2 - N b 5, BUNFBEIRE 2O O E Y TiX, IEEDERD
HIWHI S ER DO B EHFT (DFO) 12 7R 6N TWHONRBIRTHY . —F T, IEENTRbi
2 &3 hntnZ Lt Thol, LU b, i - HIEFEIL, ODARAX —LAD—ERTh
0. BOFEBEINKLFETH DD, Wk - EIEFEICBIT DIEEOFEEEIT ) & LIRER¥E

ﬁ%%bf“éo%&'£ﬁ$¥®%%pﬁﬂﬁﬁ%%%kEﬂﬁwﬁﬁ%%%b %E%f
BEE OSSR IAH F LS, £ L TEBROFEZIT 72 LT, BARRRIEE£2175 2
ﬁi%ﬁ%éo

BRR R E LT, OMT7a 2280 5408 (BE) BIOSH LkWnicibitizk
WO, @E O E U A T 5%, FEMNGHOMY %R E, OGO r —T —v
g UEIC K DBREICE L (o F o] Hl - I, @2 LI 28 ot 225 A - R,
LRATHOZENEELEZ TND, o, TNHORIIT, 4%, FRO% Kk - EEFEEIT OB
21X, DFOZ FUlMZAEES -« I —T ORI EZE=2 ) 7 T52 L &35,
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455 EF v 7 U A L

FRFEHLEGD-, KESBHOREF =y 7 VA MILLTO®EY, FBREER &2
FhFry Z7HEBEICH LT, FxvZEED Yes/No DELH . RHL, #EFAE%E 42 &1, BRM 7
BB ARERA > 2T LTV A,
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R34 BEFzv7IJRAF (KH)

Yes: Y
53 e No: N BRI 7 BREEHE S
| PR £/ BH ek e (YesINoW B, HHfiL, fEFESE)
L:N/A
(@) BBEE T B A A Y b E (EIAVR— ) SE3ERE A0, (@) N/A |(a)(b)(c) *~¥—/L® [Environment Protection Rule 1997(LA F, EPR) J ”Schedule-2 (Relating to Rule 3)
(b) EIAL 7R — h&g % "’*I—ILBUH L OAEGEEN TN DD, (b) N/A  |Proposals requiring Environmental Impact Assessment” DRy B OFE# & . 5% D THoF -] OFEHL - B
(€) EIAL R — MNEDEFIIFREZ LD . RN HLHEIE. 205 |ONIA |EEZ DL, 4%, EIAOEMIZLER, —J5, [RIEPRO Schedule-1 (Pertaining to Rule 3) Proposals
PRI 72 S0 D )Y requiring Initial Environmental Examination” D # Ak B DL A E 2 5 & IEEOERA LB LELEZ HND,
(d) ERELIAMT, MBS A ITITBMOFE BT b O BREEIC BT 2 FFE AlIE TR L. BUSBIRE O OB & LY Tk, IEEEROHBNIZ A OZEMKIEI (DFO) ([ZdZhbhTingd
(1) EIAS kO 155 22D, DBPBURTH Y, [HOHTZ) ZOHOUE SRE TR A S UIRS BAL T, Bkh (R
=5 BOFTRRERZZZNN VD OTIEARL, BH20e miFE EAXVERD) OFAMRKGEWZD,
wree (BoF i) FEABEEEEL RIFT EE2 TOLBMEH I R, Z07n, [HZoFEl) FEICH
LT, @ERIEEMTARDNEZ LiFRnEDZ Lt Tholz FHEMA v Z v a—fRLY) .
(d) BARFREEAT O B8E, BT EBARFHFT (DFO) OFFMIAE D, S bIT, PREXNICRIT HAEE B &
1 OVERER 7 V—7 1%, BAFIFEE T ONatural Trust and Natonal Conservation (NTNC) EDFRBE bR L
. 1% ( [Forest Rules 1995] X 9),
'S“} (@ 7uv=s FONEBLOEEBIONT, HHRAMEZED CTHMAT—27 7K (@) Y () 206E U < (T o TAEHIZME 2R TbNTEY ., Aok OEEFIHFENALBEML TVD,
. NI R AT, BRE STV DD, b)Y FHLO A E N T b HATIHE 2% %58 L’C?%(Duﬂﬁﬂt WBERZ TN D, EPEROBUTRIRHER 4
2 B b) B AT — 7 RV F—nbDa Ry e, 7aYxy NNFICKM S W7 PEMTIHEN T HDNGO b A D FE /o hs - T L THfiEZ /R L T D, BRBEBICHEIE L2216, REL
w |@ AT =7 g, BRI RICORB D B0 L LT, [HBoFi) TEZBHLOOHERE,
BN =D (b) Zek - HHRAE B OREF % (DFO, DDC, VDC%) IZ L AARHEEA~D AL hRBOEE
PEF OFFIE, WIIODAZRMF D FHICHR R A £ O AR F RIS I K S hTWv 5,
(@) 7r Y= FEHEOEHEOMNERIT (RO, BEE - 2R 2HA HE (@Y () BUERRERENMT R o TV D [HhoElz) F¥EE, S%ODALEHE L CEMTIHE. 2I2=T 14k
T) BafERTWD %Q{k%%EFﬂb B OFFRREIDO T, 179 TETHD, BARHRIEBINEITARIERT 22 L1225
. ZOFEOTIIE, BIERNRREEE~OEMKE LT, OMLYreR 2B 25 (BE) BIY
(3) RO “i 5 LBV 2K DU 7B @E O E il & i T 5%, FES IO RE, QY
DOr—F—va UERAIC K DBREICE LV [HoFE ) b - I, @7 LI 280 b 72 A - #
A, EE2TOZEEHEL TN D,
(a) AR TR, MREEMT TR, BEAFSASHEH SN2 LA, LA, iR (@Y (@) AFFEIT, BUER O NTIPROFHEBILE B 2 Th, RREISEEL 5 25 LUV OREOMEEN T TR
o e (SOx) | =EFimk(kdn (NOX) . FHALFWESEORKIGRWE L, YiklE (T TROFOMM G REF) (L4280,
(W K= DY, BETIEIES LA 50, KREICRT AL SR S b,
2 (a) ikl RIS OME I L D KEHRITELT 50, (&N (@) HoETZ] OB RIIE DR,
5 (b) FREEIN THERR S 23 B S L 2 56, MEik 0 b OPKIT S 3% E O Pk FEE, Y (b) B EBROAE R 7JUJ_7 e RATENSND [HoFEf] OREPELEENASLHTIR. KEGRE
(2) KE B LI AT B0, Bl AR D 5, WFITHERRED B E S5 LEWT 272D KBEIBERAE S Z S d 7 —A
Y IEenAs, BEOF 0 E L BT, ARO IS LEWELT ) LERD D,
A B (@) BEEWI T A O BIE TG - ol )i LFE - JLGy <05 B, @Y  |@EEtod . FEEL UEERON T, BT EON THERE LZIZo ALV, EAEANTE [HoE
e |©) D ) OBE, HE LTHHEMSh D, ComoBsmE, LR,
() BEIRGOMEIT LY 15, HITFRZHY LRV N 2 S50, (@Y (a) f%&/)itj OFFFHREE T DR, — 5, ROy, FEW%EE LI BEOTIE, B %8
(@) LHEEY (b) SRS BRI AMER S AL, T O T « ERESIAEG STV D, b)Y % W"?JT@ DIFTHEFELIZIE I AL,
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Yes: Y
oy N No: N BRI 22 BREE AL LR
= BRI A ERF = v 7 4R o 7 (Yes/NomDERHT, RHL, $EF%E)
L:N/A
@) Y METYHEOER - FHEESFNEITED DN RER NI LT 520y, 7 @)Y (8) ARFRAOKLIUASTIX, FEHkd K7 BEOI0r L T A F v o TEOLHER, H vV rh—L
ey MR EEEY 52 5D, (Gaurishankar) EARMERX O Lo TERY, [HOE] OFIEAHEHLEEN TS, Lol (&
(1) Prtx DFE) FEFLEEIL, DFOLNTNCOFRA 2145 Z LN TEITFEAEMCTE 2 (RERICEREL
525 LB SRR R Y 72V
() Y MZFAERR, B o BARK, EREFMICEE 24 B GREIEE, ~> 7 |@Y () D 4 5 2HRIZ 1%, Maipokariff lZ990~2 % — /LD T bt — L4 EHIR RN b 5, 7277 L. &
o=, TS ZETe, b)Y DX BRBFTTH > Th, HIENTRbiL, TNDFOSEAFERIC L > TRO bR HAIE., [Ao%
(b) A METYREEOEMR - EERSGOE CRENLE L SN EERMOALEEHZ ()N 7o) FEETOIZENTED B, A, SFTOHEEIZO LS REFT BT 12 TIThN I HAERKET
Eiein, (d)N b5,
(c) BIROIBE R ARIC LD . B IR, WESESEL L, FLORAEIZE | N (b) FERHIE D /S F Z — AR DOALMNTHET % Z 7L P2 (Taplejung) FFIZ & Kanchanjunga [ S8 1X 78 &
R T D0, N VEEMETHLIIX L a ULy SO FERNER LTS, ZDD, N FX—VEO [HoF
(d) BEARD KB 2RI L0 | BAEAY O BIEOSCME N KD D D, @N 721 AFEERIREMIE T, ZN 0 OB & BT B AR 0D TRV, R FE—AERED B DI
(OY % A=A M)ﬁ,—}{% H—DffEaz 5 2 &T A O L FEREE . BRSO EREIL <. 2O XD RERIECBWT [HBoFE ) AEICHBEILZR,
WY B, Fim. FEROKBIA B WML S B, (© TZOF) BHEERATHY, BUER O CITIPROAEERL B, Bk b 22 < Bkt DA
® i‘%u@ﬁf@ﬂ@ysm%énéi;g—/:.\ i*wm@%gﬁg%ﬁ B MbE, TORH, HE BE, BESOELE, MO E~DOEEITAE LR,
(2) AHE% DD, (d) THOFR) TelHEnEm< . BABMNZ L Z HIEFLR,
3 (@ 7u ¥ =7 MHE I BROBESER D TON DD, S NET ey e vE @) [BoFE] FASR—MCENPLALEL TV A THY | WAL ~DOEFRE~OEECFHEROK
TEF 2 & 2 FRAMFRRED BT AT 3 5 o, BRALRNTZ T — A0,
B () R~ OER R BTSSR,
@ THoEL] FIEAMMERTHY, HA, DFOZ L& LT BEEE OB 215 THEMTRbh
S D, BT, FEOE=FY I ROBEMATINTROT = v 7 bEEATOND 72, FRAOELELIRIC
- ofmﬂ /7 ATAEE S,
5
(a) BHAR D K EAERCIE DR B L W AKDFEH BT HAENZ(L L, E |@N (@ BER L NFPROFEREEZE X TH, 10FICo [HoEiz) OREEERITRL ., @EIE3 >0
WOKGU BB EL DD, ()N Eu—7—va /LT%IJ)?W%)LP@ W LVMERLA E 7o T D, iz, fllx D [HoFin) 1Tk a kR
(b) ZRAKERIC & 0 KIRTEI SRR R, ML A KIR & 3 5 itk (R Ic THZ LT AV T 50, LTIRLIED, TORD, JHY OKRICEEE 2 DRI
(3) k% HREL 5D, SN
(b) BERR i 1) | KBRS X 0 KRB RAE S b, MEEARM A KR & T DIk S A BN A T H &
IIARFETIEEZZ N2,
(a) (RERIC & 0 FRAR DG ILEERE A e odL, ERPHAEECHITE 0 13E U 54, (&N (@ Bk, MEFE L B0k OIS, WJE—(DD~T~~‘/5 KBRS EEEZD &L K
(4) Mot - BT TRIT L 0 FARDIBILERE RN b, RO HIERC M D IZAE U D 2 LITE 2 bR,
(a) @'UJ@%M&A@.# INEESNDD, RS, (KR 5O R FH A< (@ NIA  |()(b)(c) FHENA B, BRHFEIZBEHR L,
WG e A e KD (b) N/A
(5) B A (b) Eﬂﬂiﬁ@fﬂ;m%%ﬁﬁu IXFENE S B D, (c) N/A
() BRHAE BRIZBE L bl e T RS E 16 U Db D,
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Yes: Y

45y _—— . . No: N BARM 22 BBt LR
g | FEHA LT =y I TR o 72 (YesINOODFLF. 1AL, FEFIFESE)
L:N/A
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Chapter 1: The current situation in the surveyed country

According to a 2015 survey, the nominal GDP per person of Nepal is 751 dollars, one of the lowest
in the world (167th out of 188 globally). Nepal is recognized as one of the poorest countries in Asia.
The agriculture sector in Nepal contributes around 30% of GDP, and around 66% of the working-age
population is engaged by this sector. The 17% of the land in Nepal categorized as the southern plains
(Terai region) has fertile soils and subtropical climates, while the remaining 83% is occupied by hilly
and mountainous terrains. Agricultural productivity in these hilly and mountainous areas is hindered
by the steep terrain, lack of agricultural technology, and underdeveloped infrastructure such as poor
irrigation and inconvenient farm roads. According to a 2011 survey, the average annual household
income in Nepal was 318,167 Nepalese rupees (NPR) in urban areas and 171,950 NPR in the country.
The average annual household income in the hilly and mountainous terrains of the Central Region and
Eastern Region was189,754 NPR and 165,150 NPR, respectively. The income level in the rural areas
and hilly and mountainous regions is remarkably low in comparison to that in the urban areas and
plain regions. Many farmers living in the poorer areas remain unable to bring in sufficient income.
The number of migrating workers to urban areas and foreign countries has been increasing as a result.
The life and livelihood of the people have also been adversely impacted by the earthquake that hit
Nepal in April 2015.

In the rural areas, especially hilly and mountainous regions where Mitsumata (Argeli) production is
popular, people are engaging subsistence farming to cultivate mainly maize, millet and potato.
However, people are harvesting non-timber forest products (NTFPs) at their surrounding forests as
important livelihoods, which can be raw materials of medicine, essential oil, spices and others. The
Nepal government promotes NTFPs production with stable markets to mitigate poverty in rural areas
and Mitsumata (Argeli) is one of the popular NTFPs in Nepal. Kanpou has promoted Mitsumata
(Argeli) production in several districts of Nepal. In this feasibility study, Ilam District, Panchthar
District, Dolakha District, Ramechhap District and Kathmandu are selected as survey sites for
network-building and information-gathering to develop future ODA projects.



Chapter 2: Possible applicability of the proposed products and technologies,
and policy for overseas business development

Kanpou Inc located in Osaka, Japan and Kanpou-Nepal locaed in Kathmandu, Nepal has a special
technique for producing high-quality white bark of Mitsumata (Argeli) in Nepal Their Mitsumata
(Argeli) production technique is basically divided into processes of cultivation and processing,
followed by storage and transportation In the cultivation process, Kanpou prioritizes a cuttage
technique for planting and promotes cutting of the plants according to a specific timing. The collected
plants are appropriate for the processing of the high-quality white bark of Mitsumata (Argeli). Kanpou
also rotates the cultivated lands and times the cutting in order to harvest the crop with good quality in
every year. In the processing process, Kanpou employs a special technique for steaming, peeling, and
cleaning to produce high-quality white bark of Mitsumata (Argeli). After it is wetted and dried, the
white bark is carefully stored and transported to prevent contamination with mold or dirt.

Mitsumata (Argeli) is a familiar plant in Nepal which comes under the category of NTFPs. When it
comes to processing low-quality white barks, which is ubiquitous in Nepal, the producer dictates the
harvest timing, the steaming step is omitted and the peeling & cleaning work simplified and from this
perspective, it may seem like an easy commaodity for people to produce. However, some issues remain,
like low pricing within the domestic market. On the other hand, the Mitsumata (Argeli) production
with high-quality whilte bakrs can produce more profits than the one with low-quality white barks and
other NTFPs production.

While the cultivation is straightforward, harvesting and processing are left to the farming down
season and at the time, advanced tools and machinery need not be used. This renders the Mitsumata
(Argeli) business with high-qualtiy white barks suitable for rural areas and given the labor-intensive
nature of the work, the jobs are open to many people, including women and the socially vulnerable
and the scope of benefits is far greater. The individual flows of production of the high quality white
bakrs of Mistusama (Argeli) are as follows.



High-quality white bark is the main ingredient used in Japanese bank bills produced by the National
Printing Bureau, annual demand for which is 100 tons. However, given the current production volume
in Nepal of 40 tons per year, demand exceeds supply at least twofold. Nepal’s hand-made paper
products are also sought after in overseas markets, while most domestic demand focuses on low-
quality paper. As well as Mitsumata (Argeli), there is a need to secure a stable and sizeable market for
the various products and tradable agricultural products. Without such markets, sales and profits will
not suffice, which may ultimately discourage producers, decimate farms and trigger an increase in
migrant workers. However, Mitsumata (Argeli) in particular has great potential markets in Japan,
Nepal and elsewhere, regardless of how demand varies in terms of the quantity and quality of white
barks. Moreover, what also stands out is how demand in the Japanese market exceeds the current
supply of Nepal more than twofold.

Chapter 3: Survey and investigation results on the applicability of the
proposed products and technologies

What follows is a summary of a survey on the business of high-quality Mitsumata (Argeli) white
bark production, conformity of related technologies in Nepal and other needs of related stakeholders.
Such conformites and needs are deemed capable of catalyzing Nepal’s society and economic
development.



[ Summary of conformity and stakeholder needs of Mitsumata (Argeli) production]

(1) Conformity

1) Conformity with national [Like "Three-year Periodic Plan (2014-2016)', 'Forest Policy 2014', 'Herbal and NTFPs Development Policy
policy, etc. 2012', 'Leasehold Forest Policy 2002' etc., Nepal's national development policy and forestry development
policy promote efforts to boost productivity to help underpin the sustainable livelihood of local communities
and reduce poverty, which is achieved by cultivation and sale of NTFPs, including Mitsumata (Argeli), at
leasehold and community forests.

2) Legal conformity Despite possible requirement of an initial environmental survey (IEE) in the future, the project itself does
not impose an adverse impact on the environment or society, nor is there any danger of conflict with the
law.

3) Conformity to improve
living standards of locals

@ From a profitability Higher and more stable market price than other NTFPs. When production reaches the 1-ton scale, profit in
perspective terms of the average annual income level can be boosted in the eastern region by working only during the
agricultural off-season.

@ From an appropriate | The cultivation itself is the easy part, with the harvesting and processing done during the agricultural off-
technology perspective  [season, for which sophisticated tools and machinery need not be procured, used and maintained. This,
alongside such appropriateness for rural areas and the labor-intensive nature of the business, means scope
for many individuals to contribute, including women and the socially vulnerable, eliciting a wide range of

benefits.
(3 From a market Within a year, given the fact that double the demand of current production (for Japanese currency) exists,
presence perspective there is scope to develop other overseas markets as well as the domestic market in Nepal.
(2) stakeholder needs
1) Needs of government This project, which is also in line with government policy and which, in particular, can claim a stable market
officials as well as cultivation has sparked considerable interests and raised expectations of government officials for

these reasons. In particular, the three target districts have already secured the budget for the next fiscal
year to develop and promote Mitsumata (Argeli) (approximately 500,000 NPR on each occasion).

2) Needs of residents (target |Hilly and mountainous areas feature steep topography and infrastructure in the form of irrigation and farm
beneficiaries) roads which is often undeveloped, while the lack of agricultural skills, etc. means minimal agricultural skills
and self-sufficiency, with most people subsisting and farmers' income low. Conversely, the hilly and
mountainous areas also house abundant forest, with NTFPs trading in some areas, but NTFPs with high
trading price and stable demand are still being sought.

3) Other stakeholder needs |As part of the regional development program to boost awareness of the need to protect the environment,
other institutions (including NGOs and NP Os) are striving to promote Mitsumata (Argeli) in the same target
areas and there is also a need to collaborate by sharing related technologies and with other activities.

In particular, number 1), the perspective of profitability takes precedence over said 2) - perspective of
appropriate technology and 3) - perspective of the existence of markets under “Conformity to improve
living standards of locals”. When comparing the sale prices of NTFPs traded within the catchment
production area of Mitsumata (Argeli), at an altitude of between 1,800 and 2,600m, the per-kg price of
generic low-quality Nepal Mitsumata is lower than many medicinal NTFPs. However, the purchase
price of high-quality Mitsumata (Argeli) white bark processed by Kanpou-Nepal exceeds that of the
lower-quality variety; by a trading price up to 4 to 8 times higher for the best A-ranked quality white
barks. This price exceeds that of the other NFTPs and the relatively short three-year harvesting and
growing time eliminates any disadvantage when comparing the other NTFPs. Furthermore, we heard
about the potential for delayed payment when dealing in bulk with middlemen other than Kanpou-
Nepal, but the latter would make one short payment after inspecting products, which would make
selling easier for producers.

Furthermore, the expenses incurred for processing high-quality white bark include: 1. Cost of



transporting the Mitsumata (Argeli) logs from mountain to factory, 2. Firewood for the steaming
process, 3. Production of the steamer, 4. Tools for processing, 5. Wages for the labor involved in
processing, 6. Tax paid to related governments, 7. Transportation of processd white bark to
Kathmandu. Taking these expenses as the basis, we calculated the ideal profits for high-quality white
bark based on a range of product quantities. Consequently, although profitability compared to the sale
price may decline when the production quantity is low, provided more than 500 kg of white barks can
be produced, profitability would remain stable at above 35%. The average quantity of the 15
Mitsumata (Argeli) production groups in Dolakha District, with which Kanpou-Neapal traded in 2016,
was around 1,000 to 1,100 kg, which is roughly equivalent to the Eastern region’s average income
(165,150 NPR), which the groups made solely for the winter farm period. The highest production
groups Kanpou-Nepal handles can produce about 3,100 kg, which is around triple the annual income
for the Eastern region and 1.4 times more than the average annual income for urban areas (318,167
NPR).

Chapter 4: Proposals for formulating ODA projects

As a result of this feasibility survey, the following ODA survey is planned to verify the validity of
the dissemination model of high quality Mitsumata (Argeli) production is Nepal led by Ministry of
Forest and Soil Conservation (MoFSC) and district forest offices (DFOs) The planned business model
is for the Forest User Groups (FUGS), who use and manage leasehold and community forest, either to
newly produce Mitsumata (Argeli) or expand existing production as well as boosting earning
opportunities for residents in regional mountainous areas and train the groups. We also assume scope
to explore possibilities; not only in the Japan market with its stable demand but also those in other
countries and the Nepal domestic market too. The proactive involvement of the relevant governmetal
organizations is the key for the success

Expected purpose, outcomes and activities of the Vefiridation Survey are as follows. The planned
survery period is from October 2017 to June 2020.



Purpose: Dissemination model of high quality Mitsumata (Argeli) production is Nepal led by
MoFSC and DFOs is established

Outcome

Activity

1: Information related
with dissemination
model of Mitsumata
(Argeli) production is
collected and analyzed

1-1 Nation-wide data of Mitsumata (Argeli) in Nepal including the target
districts is collected and analyzed

1-2 Need of Initial Environmental Examination (IEE) is reviewed and
the implementation of the survey is assisted, if necessary

1-3 Target districts, villages and Forest User Groups (FUGs) are
analyzed and selected(including baseline data collection)

2: Dissemination model
of Mitsumata (Argeli)
production is verified

2-1 Training manual of high quality Mitsumata (Argeli) production
technique (e.g. cultivation and processing techniques, group
management skills for FUGs, etc.) is developed

2-2 High quality Mitsumata (Argeli) production technique is transferred
to C/P and other relevant organizations

2-3 Dissemination model of high quality Mitsumata (Argeli) production
is conducted by the C/P and other relevant organizations (e.g. technical
guidance, management support, monitoring, publicity activities, etc.)

2-4 Effects of the activities are measures (including end-line data
collection)

3:  Environment to
facilitate the
dissemination model is
reviewed

3-1 Policies to facilitate Mitsumata (Argeli) production are reviewed

3-2 Funds to facilitate Mitsumata (Argeli) production are reviewed

3-3 Market survey related with Mitsumata (Argeli) is conducted and
potential of new paper products and markets is reviewed

3-4 Collaboration with other ODA projects and future project
formulation is reviewed

The counterpart candidate organization centers on the Department of Forest, Ministry of Forest and

Soil Conservation (MoFSC), within which, from the perspective of beneficiaries to be described later,

we focus on the Community Forest Division and the downstream Community & Leasehold Forestry

Section. Here, consent was obtained from each of the governmental bodies with which we discussed

during this feasibility survey. We also had to collaborate with the Planning Division, Foreign Aid

Coordination Division, Central Forests Training and Extension Centre and the Department of National

Parks and Wildlife Conservation. We assume that these central governmental organizations would

handle the task of securing the human resouces and budget required for related activities, policies and

schemes to promote NTFPs production, nation-wide vegetation surevey of the Mitsumata (Argeli) and

developing training modules for related officials. Conversely, the nature of the project means the main

counterpart organization for this verification survey is Distict Forest Offices (DFOs). Each DFO will

conduct training and provide guidance, not only on cultivating and processing Mitsumata (Argeli) to

produce high-quality white barks but also management skills for FUG businesses and activities. They

will also consolidate the process of monitoring daily activity following detailed training and guidance

and when the business remains in the nascent stages, will provide implementation support for the

Initial Environment Examination (IEE), if necessary.




The JICA Verification Survey Team, including Kanpou Inc., will support these activities performed
by counterpart candidate organizations and strive to enhance their capacities. However, in Nepal,
regardless of whether central or regional governments are involved, governmental manpower and
funds are generally running short, increasing the risk of being unable to get fully involved and work
on the survey. Accordingly, collaboration with NGOs and NPOs, which are active in the local area,
will also be included. Furthermore, the other governmental bodies, District Development Committee
(DDC) and Village Development Committee (VDC) will also remain on board to support the activities
of the Department of Forest at the MoFSC to promote and extend small-scale infrastructure
maintenance.

It is appropriate to think of the beneficiaries of this project as Leasehold Forest User Group (LFUG)
which mainly comprise the poor, Community Forest User Group (CFUG) and those who own private
forest. During this feasibility survey, we have engaged in information gathering and stakeholder
consultations in the llam and Pancththar districts of the Eastern region and the Dolakha and
Ramechhap districts of the central region and decided to include the llam and Pancththar districts as
beneficiaries of the future verification survey for the following reasons: 1. Obvious possibilities and
needs for fresh production and expansion exist, 2. There is a strong interest and will to cultivate
Mitsumata on the part the DFO, 3. The location is far from Kathmandu and collaboration with ODA
scheme has a key impact on the candidate company and 4. Collaboration and synergy can be expected
with other organizations engaging in similar projects. Conversely, the existing producers of Dolakha
and Ramechhap districts have less of elements 3 and 4 but more of 1 and 2, which leads us to 5.
Despite the presence of sufficient producers, expenses need to be cut and management capacities
improved for upskilling, to maintain knowledge and boost profit, 6. The April 2015 earthquake impact
still remains, hence the need to secure income while locations producing white bark of unstable
quality and quantity are increasing due to the lack of labor, 7. Considering comparison of activities
and results of high-quallity Mitsumata (Argeli) white bark production by producers with long
experience in llam and Pancththar districts, we decide to include the Dolakha district as a beneficiary
of the future verification survey. We target 98 tons of production, 84 producers and over one ton
average production per producer during the verification suvey period.



[ Image of the Verification Survey]
1. Expected ODA counterparts
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Expected role/function

+ Guidance of quality Argeli cultivation/ processing technique
+ Guidance of proper group management technique

+ Monitoring

« Environmental examination

P

Expected role/ function
= Support for activities
+ Information sharing

Expected role/ function

» Relevant human resources and budget allocation
» Promotion relevant policy and funds

+ Nationwide vegetation survey/ database

» Training module development

2. Target beneficiaries

¥ ¢
3. Expected markets

xpected role/ function

+ Development of training manual

+ Guidance of quality Argeli cultivation/ processing technique
+ Guidance of proper group management technique

+ Project monitoring

+ Acquisition of baseline and endline data

= Support for environmental examination

» Marketsurvey and development of new paper products

Chapter 5: Future business development plan

Considering the future demands, intended business development will be conducted according to the
following implementation structure. Kanpou and Kanpou-Nepal will cooperate with governmental
organizations to promote Mitsumata (Argeli) production in Nepal through support to producers and
the development of the related business environment. By expanding the number of producers to over
double, Kanpou and Kanpou-nepal expect to make the total production amount of high-qualiry
Mitsumata (Argeli) white barks around 120 tons per year until 2023. This business development plan
can contribute to livelihood development of the people and management skill development of FUGs in
hilly and mountainous regions in Nepal.



[Business development plan]

JICA
Feasibility JICA Verification Survey period
Surwey period
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Dolakha Production amount (Kg) 22,083 18,306 16,621 20,000 21,000 22,000 24,000 25,000 25,000 25,000
District Number of producers 19 18 15 14 21 23 23 23 23 23
Average production amount (Kg) 1,162 1,017 1,108 1,429 1,000 957 1,043 1,087 1,087 1,087
Ramechhap Production amount (Kg) 12,218 18,726 8,486 19,000 20,000 23,000 25,000 26,000 26,000 26,000
District Number of producers 10 15 8 14 17 20 24 24 24 24
Average production amount (Kg) 1,222 1,248 1,061 1,357 1,176 1,150 1,042 1,083 1,083 1,083
Other Production amount (Kg) 2,270 3,976 6,127 8,000 9,000 12,000 14,000 16,000 18,000 20,000
districts Number of producers 3 8 7 5 8 10 12 15 16 17
Average production amount (Kg) 757 497 875 1,600 1125 1,200 1,167 1,067 1125 1176
Production amount (Kg) 590 1,655 3513 4,000 7,000 8,000 10,000 12,000 14,000 16,000
llam District |Number of producers 1 1 1 2 4 7 9 9 9 11
Average production amount (Kg) 590 1,655 3,513 2,000 1,750 1,143 1111 1,333 1,556 1,455
panchthar Production amount (Kg) 627 572 978 4,000 15,000 20,000 25,000 26,000 28,000 30,000
District Number of produ_cers 1 1 1 2 9 11 16 16 18 20
Average production amount (Kg) 627 572 978 2,000 1,667 1,818 1,563 1,625 1,556 1,500
Production amount (Kg) 37,788 43,235 35,725 55,000 72,000 85,000 98,000 105,000 111,000 117,000
At Number of producers 34 43 32 37 59 71 84 87 90 95
Average production amount (Kg) 1111 1,005 1,116 1,486 1,220 1,197 1,167 1,207 1,233 1,232
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