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Second Joint Coordinating Committee on the Project
27" January 2016, Office of Micistry of Environment, Tirana, Albania

{. The meeting commenced at 110 am,
2. Attendant Hst of the meefing is given in Appendix §
3. Opening of the meeting

My, Pellumb ABESHI (Project Direstor), Generaf Director of Environmental Policy,
Ministry of Environment (hersinafier, MOR), opened the second Joint Coordinating
Committee (hereinafier, JCC) meeting by welcoming ail of the participants and made
an opening speech to comment ont the importance of Inteprated Solid Waste
Management in Albania and the Project for the Support of Waste Minimization and
IR Promotion (hereinafier, the project).

4, Matters agreed and confirmed:
All the attendees agreed and confirmed the following items:

{1) Explenation of the Work progress
{2) Explanation of Draft 3R Guideline
{3) Explenation of Pilot Project

{4)  Explanation of PDMy

5, Conclasion
The chairman confirmed that following items are approved by second JCC.

{1) Changing pilot project target area from Lezhe municipality fo Cerrk
municipality

{2) Work progress

{3} Further project schedule

{4y Explanation of Draft 3R Guideline

{5} Explanation of Pilot Project

(6) Revised PDM;,

Closing of the meeting

Mr. Toshiva ABE (Resident representative JICA Balkan office) expressed that JICA
hope pilot project will be smoothly implemented withod delsy and the goal of

RS
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JECA’s technical cooperation is not only to produce Dreft 3R guideline but also to
enhance sustainable capabilities of related institutions. In this regard, the ownership
by the Municipalities and the Ministry is crucial element of the project and it is
applies 1o the budgetary aspect, through implementation of the pilot projects in each
municipality, cost required for implementing IRactivities are also studied and each
municipality is expected to prepare their budpet accordingly for implementation of
3R activities from the next year.

7. Meeting was adjourned at 12:20pm.

—End -
Appendix It List of Attendants
Appendix 2: DM

Appendix 3: Presentation materials
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Appendix 1: List of Attendants

Mame

Organization

Position in the Project

Mr. Pellumb ABESH!

Generat Director of Environmental
Policy
Ministry of Environment

Project Director

Ms, Ledjana BOJAXHI

Hend of Waste Management &
Industrial Accidents Sactor

Ministty of Eavironment

Expert for 3R
Guideline

Bevelopment

M, Polikron HORESHKA

Speciatist of Waste sector and
Industriat Accidents

Ministry of Envircnment

Administrative  and

Coordination

Mis. Alpins QIRIAZY

Prime minister office

Caoperators

M 1sa MEMIA

Specialist, Department of Policy in
Sofid Wasie
Ministey  of
Infrastructure

Fransport  and

Cooperators

Ms. Sindi LILO

Specialist, Department of Urban
Services and Housing

Ministry of Urban development

Cooperators

M. Sadik CAMA

Speciafist, Department of Solid
Waste Management
Tirana municipstity

Mr. Zija GERBETI

Dirggtor, of Public
Service

Vau | Dejes municipaiity

Department

Piiot Project manager

Ms. Shpresa KOLA

Environmental Inspector
Yau | Dejes municipality

19

Mr. Qerim BAKLU

Director, Departmest of Public

Service
Cerrik municipality

Pilot Project manager

1]

Ms, Flutura XHELIL)

Environmental Inspector
Cerrik Municipatity

| #

Murs, Antia GRYKSH!

Specialist
Eibasan county council

13

Mr. Toshiya ABE

Resident  Representative,  JICA

Balkan office

Mr. Tomoyuki TATSUMI

Project formulation adviser, JICA
Bualkan office

M. Sokol KONOMI

Technical Coordinator in  Albania,
JCA Balkan office

Mr. Hieashi FUIITA

Japanese expert team

Chief Adviser

Al
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Name Orpanization Position in the Project
Deputy Chief Adviser
. { Public awareness &
£7 | Ms, Chiaki NiSH] Japanese expert ieam Enviro )
education
18} Mr. Koji KUSUNOKI Japanese expert team 3R policy & Practice
. Project  Assistant 7
19 | Mr. Kreshnik BAJRAKTAR] | Japanese expert teamn Franslator
Project  Assistamt  /
20 | Ms. Ela MUKA Japanese expert team Translator
A2
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Appendin 2. POMy,
Froject Deeiga Matddx (PFOR,)
Projnet Marms: The Projact far e Suppart of Waste 4 ot 3 in Albania
Draation: of the Project: 3 yesns {2014 - 2047}
Implemanting Agency: Minisdry of Environment (05}
Preject site: MOE, Pliat project sitas; Tirana, Gerlk, Vau F Dejes
Versiar 1: 27" January 20HE
Hiarrative Sumenary Otjectively Verifiabie Moarss of Verification ,\m
) Svorall Gont . ) .
R is Infrudh in + Sofid waste menagement aotion plan with |- 3R Plans The soopuratve
suld wesin monagement {SWMI 51 loost 2R (3R Plan} i= formulated 8f XX0% of lotat] - Progress repoy relatinrship
govermants in Alberds fiv waate reduclion focat qovernmenly surss (he courtry, - Stefiefical dais of weate amount batwann tha
as a natonwidy sifor. + 3R Plan iz put Intr praciles ab yyt of totat conke] and foow
fncat goverameants. GOWAMTERLE
-~ Gobid waste smounl per  person o Goes not changs
at Final disposal stage s
by 72% from the ampunt af the baginming of
the avujest (2044}, In local govemmenls
wearking an 35 Plan,
1]
##0E's capacity Is strengthened i tamme of 1+ A g the fnalized deaft 1 - Freliminary drafs of 3R Action Matigna!  Waste
3R poliny deveiopment as well 8% providing IR mua&ine tn LG s camsdumhy MOE, Plan of the 1GUs d by Ll
suppart fov locsl govemmenls in unker i Thep s ;4 oY an
e N i Waste M Trrgugh ihe sbove-mentioned worshop, | - r Miniter  of Aulion Phany
Birategy and Ao Plan it Albanda, mara than 35 LGUs wilf have a on the worksh renaing vriented
draft of 3R Agtion Pian for espentive LGU& . Pmm Prograss repon towards 3R
A3
Quipits
1. The statis of SWH and the challenge: & Amalysls mport on the curmond sisfus of | - Marysismm Femonst  bom
iy 3R in SWME 5t each West waste Iy and  chadl ef ]~ epets on ROE amd target
povanrenent sre dentified by MOE. inroshuction of X infe BWM af Roos BumEtas focat
govemnments, fgovengnEnts B
Cra praetics Y semim fergeling locsd sepurad for the
gevarirmaals i held, antia pariod of
One saminar of tha enafysls rapest 1 b, i 3
% Adan for Bie on R Guidelne is hetd with - Finalzed drak SR Gudeine

Flan are mplamented.

A
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Gutputs "
5. Pt profect of 3R precices In 5WM Is (- Based on the remilf of e survey of SWM - Dmf 3R Actlon Plan fr the
cartled ot n & !a:gz scaTe tocal and problem analysie sonducted for the Yorprer Tirang Murickakity
{Tirara M fy ard B formar L.GU {Tirsns Municipatity} before the |+ Dt 3R Aclion Plan for e
chm!lmges are identified, territorial vefoen, the deait 37 Acon Plan is arrent Trana Municipaiity
samplied, - Plet Project report
+ Drefl 3R Action Plen for the sument LOG
{Tirana Municipalty afier the foritorial
redfonm) & formdieted,
- Pliol Proiects baced on the deaft 3R Action
6 MOEs ansh #nd Wi M IR achvities targ - Repart of the Meaking
focat g in 31 A n 4135 & canied out for & Bmes. « Mewsteliars
MW [a strenpthensd, - % meatings hedweon MOE and racyching
companies se omanted twough piot
prufect actvigss.
§ fosues of Newsietler of the project arg
pubilshed,
. e Activittey A iTpute Imporiant Assumpliona
1-1. mmmm fyses axistng inf ion on inipal SWM in | <Jap #ldes Pergonned from MOE gnd
cooparation with MTT and Jmamis {JET} £1) MOA experts of the Toflowing Selkds; target incal govemmarts
12, WOE identifes the challenges how 1o nboducs 3R in BWM st fotal [ - Infagrated S/ Chief Adviser are svalatde for b ontire
govermsTents in cooperstion with M and BT, . 3an§c:y&mcﬁoe paricd of he Project
12 mEcmmsammmwmmmms = Puble 4 G
o e i 4 Whedr and B an SV - A ané;m!ocy
14 MOE prep: L2 ysbe raport fo ira {he statun of SYVM ot Parilapatary approach in 3R prackity
10!:35, and thelr peinclpia to intradwee 31 inte SV wnder {Z}Lecal axpenss for JiCA mxpens (eglstics,
the cooperstion with JET. jocat  slaf
15 ﬁmmn;ﬁm grezant anabysia repor fur ivosd o oy JCA axpents, efc.}
i Expenge for jorsl projest adtivitien {Seminars,
15 MOE frublishes ihs prslyeis mport and raletive inf tian of @ m E and p
ishons and via infemet under the coopedmstion wht}
ufMT?dei':'T, ) Coun sl waking i Japan 7 ol thisd
24 MOE coll e SET 10 2 draft Guirleling for conrtry
¥ inoduciion of IR InSWMmeWM(MSR
. Guldnling) based on fie renufy of parelnatory workshops and mpads | <Afanian sifes
AL
Aﬁllvﬂhs Tnpars impertant Ausumation
uncer the copperatian of {1} Perzonnet 1o be appoiniod 1o the Project (from
22 MOE holds an eu;s:&mmv “semivar of m Deaft 38 Guldaline for HQE and torget local goverrirmentsl
ey (e cooparation of ] (F} Existng epupment § materialin to be ssed for
M andm praject activities
2.3, MOE revises the Drsft 3R Guiisiinas under e coogeraton of JEY, | (3 teatary, 2 6.
through feading back e of above F 4 Alanlan perscnnet
and b s, {4y Tax exemption for procuaemest of fems

24 Conferonce for finalization of the draft 3R Guideting is held iy MOE and pwchsed for the project (PG, photooopy
£ aiher ofice anpl e}

1 JET surveys the status of SN i conpiration with fooad govesnmant
(¥au | Defes Municipality} en (hefr supervsing £ sdministaiive oTea o0
as in know (estimates) hase-tine of wasle amount snd composition ot
grreration source, musa. racydle and Bl dispose? sltes, and sodial

BTV waste Buch B4 3

32 MOE and JET support the target LBL I fomnuiate te drafl 3R Action
Fian beset on the result of the above-mantioned survey for the former
Hishat Cornerane,

3.3 MOE and JET support the farget LGU o fonmuinte the dialt 3R Adion
Rlan bosed on the result of e above-mentioned survey for the naw
Yaur | Dejeg Municipslity.

A4 JET and MOE plan aag design & pliad project it the cooperation with
joeat gevernmenl basod on he draft 3R Actlon Plan,

FEJET andd local govertnensd dnpheents and moniter the plot project

wredet e cooperation with MOE,
3B, JET mied MOE evabuate snt make sn analygis of the pilor project sndar
the sofaboration wih legal govemment
S GET and MOE make st analysiz rmpost of tie pliet prajest under the
wilks Ll
S8, JET, MOE and fecsty o permdnars i repard e

resnlt of piiot projest to remidents snd stukeholdars,
25 JET, MOE and local govamment epply the lessens galtned from: pilot
pralecd to the 3% Suidelines,
4%, JET sirveys the sialus of SWH In cooperalion with local government
et eninicipedity) o their supanvslng £ admimstrative area g0 35 o
knew {osfimstes) bage-dne of woale dmount and sompoditlon st
penemtion saurce, fmuLe, recycle and fne! disposal sites, and oodiat

Fwarennss among wasty qunerlors gych 3 fesidenls,
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Activitles Irputs mgmnwu‘im

42 MOE and JET supporst the target LGU to fomutate the draft 3R Aclien
Plan based on the remdl of the above-mentoned sunay for the fomar
Lok Municipefity,

43 MOE and JET support the biget LGU fo femulate the draf 3R Action
Plan based or ihe re0ull of the above-rmontiones survey Tor the new
Canik Mooy,

A4 JET ond MOE plan srd desige o pilat praject under the cooperation
with iocat gowernment baged on the drath 3R Action Fran,

45 JET and jocal poversment implement and maniior the pligt project
wpdas i cooparation with MOE.

48, JET aﬂd MOE avaluate and make an shalysis of the ptisd projact vrder
e o with iocal g

-7 JET aud Wﬁ&akxn emﬂys&s mpm of the pliot profect under e

foeaf g

A48, JEY, MOE and [ecal g tha b repnrt e
negult of pHot project !u ragidents sm! stakehsum
SET, MOE and Incat govemment apply the fessons gained from pilot
praject to the 3R Guidefines,
JET surveys He siade 3 of S soopearation with Jocal govamment
{Firana smrmict 4n ek supervising / arzasnoas o
ke {eutimeteos) basedne of waabe dmotiet med composiion st
generstion sowce, meuse, recycie and finat disposat sites, snd sociat
BWAIETREG HTNARD WS geneTatars sich ag rasidents,

BZ MOE and JET support the target {GU fo foimetats the drall 3R Action
Plan hage: on the rezul of the above-menticned surey for the former
Tirara Mamvrclpedity,

53 MOE amd JET supportﬂ'ae karged LGU o Iorealade the desEl IR Action
Plan baged on the rosul of the aliove-menticned suevey for e naw
Firarm Mutéeipsfity,

54 JET ang MOE plan and design 2 plint profect untar the sooperation
with it government based on the draft 3R Action P,

55  JET ang local government implaments and moniter e oiiot project
urdet fhe coopamtion with MOE and tsiovant stakehaltars {raeycing
Sompaniey ic.).

5.8, JET ani MOE evaluate ar:d make an anakygie of the pliot profert under

the with lecal g
&1, JET and MOE make 3n snalvals repoet of he pitst projet untaer the

AT

Avtivities inpirts ) Important Assumptions

with: fecat
8. JET, MOF and focal g the k o reporf the
rasult of piot praject ln resitenty and stakehoidery.
59 JEY. MOE and focsl government spply the lassons gained fram pilot

] perojest to the 3R Guidefines,
B.f,  MOTE seto up hasit principle and st {e.q. Pre-concitions.
wreshsnim 1o holds rmemgs els,) fivw o support iogal gmmmmmls
utwdir e muﬂth of JET. Peraonnnk icouniemsris fo
62, MOE ot 3R p fat sl SUVME with faeal JETE te the Pajest am
winder the cooperation wilk JET, appointed by MOE and
B3, MOE Wi denpan their wih fes through the jocal govarnmants of pitot
mparting seminae on et propeks and mu War ot e dearft 3R prejects.
Gyldeting, It cocperaton with JET and LG,
B4 MOE d the Preject ties & Uatpu? iy projaet nevesholiar

1o focal govemnments 08 welt 2s mekes an information provision via

irdeenat i pubfic, undar e colaboration with JET,

AB
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Fitot profest of 3R prachices i
SWM i camied outin smelt
scatn lesl govarmant {Vau i
Dajes Municipality} snd it
chafianges are idenbified.

Objectively Verfable
Indicators

%, Baged on the reault of the surviy
of SAIW amd probiam anaiysis
cangieiad for tha fumer LGU
IBusshal Comnmune) before the:
tertirinl minrm, the draft 37
Agtion Plania compliod,

Thafl 3R Action Pian for e
st LG Vo i Dejos

find

3. Pliot Projecte bered on the dmall
8 Action Pla se implammented,

Means of Verficatin

1 Braft 31 Acton Plavfor the
formar Bushst commume
2. Dremt 3R Action Plan for the
elrrant Yau i Dojes musicipality
3. Filot Project rapot

Filat peoject of 3R mwm i
SV fn caried onct in mediam
seafe st government  ECertik
Murteipatity yan ite challanges
arg dankifiad.

Cljuetiviely Verihsile
Inglictors

1. Based on tha resglh of the survey
oF S0V s probilern analysis
siyruetad for the fommar LGU
{Carily Munichity) butone tha
tetrilarzl reform, the dmi 3R
Addian Plon i sormpiled.

2. Drealt 3R Action Plan for the
current LG (Sentk Municipality
after the terdlodat reform) iz
formufated.

3. Pilt Prejects based on the dealt

3R Actlon Plon are
Erpletrantad,

Mearss ot Varfoaton

Srlipet

1, Dewft 3R Action Plan:for the
farrnet Conll Mumicipafity

2 Draft 3R Aclion Plan for the:

ourrant Gork Munbcinaity
Filat Projoct rpor

»  Fitol groject of 3R oepcliceg in
SAM 1 carmied out in large
eoalp incal governmant (Tieana
fhurdeipadity] snd it ehalkenges
are identified.

Objectively Vedkable
[ndicadoes

1. Baged on the result of the survey
! SMRA and probiem gnalysis
canctent dor the fnner LGL
{Tirans Munlsipality} befre the:
Imrriorial reformn, e daf 3R
Action Plan {5 complied,

3 st 38 Action Flan for the
tanventt LG {Timns Muripality
after the emiloral reformi s
Tanradated.

3 Pot Frofecls based on the draft
3R Action Plan are
tsemnad.

Masne of Verficalion

Yo Draft 38 Action Plan for he
Searrrnent Tiveeren Mfuinizivality
2. Droft 3R Acion Plan for the
cLmant Tiana Mumntipality
3. Pilo Project Report

roguin

5. Cyalt 3R Action Plan:for the
Fotmar Heshat TOMiTAmE Wik
tranted

2. Brad 3R Adion Plan for the

wsste digchange maRnar,
af wasts

;aﬁoe prcqems Bty conductad

cutrar Vi | Dejes muricipelity
wos croated

3. Plintprolect (Phase 1 and 25 is
elrg s progeess soocrding o
Ebreht 3 actin plan,

Prug;ming
Draft 3R Action Pran; far tha
formar Cerrk Mumcipatity was
At
2, Dot 3R Action Plan Ry fur
urrgnt Cerik mynicipeiity was
crazted
Pt prject i baing I progresy
eccaeding 1o Dl AR action
plan.

o

Frogrousiag

1. Draf 3R Action Plan:for the
forear Tirans Menicipatity was
crgabed

2 Dol 3R Action Flan for tha
sipeend Thana muricipaiity was
craatnd

3. Filot projest s being in progress
Beoarding o Draft 3R aolion
P,

suppon by JET as
phm‘t

itis nol sooured bidget for
waste collaction activity by
munsipalfty at s moment
Evan though phase 2 sollvity
it bryleg to fRduce agricuiura
woste which obstrugling waste
guilestion sarvics,

Finaly foagibie modzl of whste
woilection servios i be
Formutata baaed an \he phase
1.2 otvily and sacurabis
amount of budget

b s raquimed to be clanksd thal
Yo guality of teatmant of
agicubturgh wasle dr respding
system for ulifidng I
Regardling i improvemant of
ciflzan's dlasharging mannar,
one BETivD BWBIETIRSE Hang
#efivifes ave necaszary.

Direntar of urben witte

is finally
o Jan. 28 fedrowmg resinl o
fecat emclion fen rasuming
dacussion aboul centant of pilet
prajeet {(No prograss for 7
monthe)
1 15 taking a tivme for pvadking
decision reparnd with acivities
et 1o the sofossd System,
ProviousiydET was requested It
iszue Ihe letler ko abtain
apgroval alhigher ranking
officar, bermuss parsen in
SHargo was it given
authorization. However, now 3
g, i trabes Fasier that JET
prepere achilios mport to
wiEnil genaes dlrectar b sharg
whit {8 going on.
it s reqeired that the masting 1o
shgrothio Al amng
sehools i conducted within the
Projact period

=
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Acliviien

0 i i ;
. MOE collents armd analysey

eisting infgrmation on

muricial SWhE s cooporation

with MTE sind NCA oxparts
beg GIETY

MOE's a5
cepiriatin 1 focat
gowammants in 3R praclices in
SV is alrenytened,
thaaﬁvuty Vorifiaria 1, Meeﬂr_\gs regarding 380 atidties | Progressing
Indicalors trgeling LGUS pre carded Ul | v 1) Seminar on Natons! Suroy
for & Ymes, £ SV Ine L (3= (held on 268
2, 2meslings betwesn MOE and Fah, 2015}
regyeling companies sre 1. 2 Barrtinar o watte fow
crganized thiough piket project Tarmulation infroduced in 3R
aedlviies. Guidwling targeting £ Gis {Held
3. §isgues of Nowslotler ofthe 07 26 Feb,, H5)
Project are publmbed, 1. BB officials froen
Mesns of Vetifcation 1. Repors of the mestings g:: ﬁ?“m?ﬂmﬁmm
5 5 pEicipated
& Hopots f the mostings Workshap o 3R Guidelne
' {Heid on 12 May, 2015)
2 First enustion meetng will be
b sftar Juhe nstividugbly,
3. Newsigiter Mot and 2 were

pubiishes

3.

MOE identfies the thakangas
e 1 Enbroduces 362 i S oF
st erervesmimnonls in

it wilh BITE ang JET.

Cetrgdaled

MOE arganiess 2 semming in

with JET for incat
gevaThmants. i uRderstond
thakr Spiniens and Interests on
S

Tompieted

MOE propsres an anshysis
raport lo purenanze i sk
of S at feeal povammants
and thelr princlste 10 infroduce
3R Intn S ander the

toapemion Wil JET,

Created

135

MOE halds seminarg fo
presont aryaly repor ke
Tocal povemments under the
sunport of JET,

Semlrar on NESWL was bald
an 26 Fob 2048

MOE the angs

rapaTt and rafplive inforration

of participatory workshops and

saminar via nfemet under the
. conparation of M and JET,

Ho.1 angd the survey
repan ane postad a0 the webaile
afeg.

ArThtios 2

1

MOE coltaborabay and
supperte JET 1 Iormutate 2
areft Guidaline for the
Infrodution of IR I Swhiio
{ecat govemments {08 3R
GiAdefed hosad on i
gty of paricipatory
workshops. and reporis gndet
the couparation of JET,

Balng in progross

2.

MOE holds an

weminar of the Draft 3R
Guideling 1 focal govammenls
1 cooperation with MTI and
JEY.

& +  Recyching firns wore ot invited
for draft Sfguideline

whitts feld en 23 March 2M6
<ua bz detay for commensamant
of PR gotivition becaaee
ofgritprdaiom. Prisc wil be
inviteel tham for mid-tamm

datiar: ot PP kdhadually,

BAGHE: ruvinis Ehe Draff 3R
Guidelings wmler the
raaporation of JET, though
Fuading back B cuttones of
ebove-mantionad workahoss
erid SEMINGF.

Futtive getily - After e individus! middern

ravigrw i 3 P sitme, the
enebotaieed wilt Bt buading back 1o
the Deaft 38 Guldading.

-4

Confarance for finglization: of
the deaft 3R Guideiine is hald
by WOE and JET

Frre aoihity
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Achivitles 3 B4 JET sureys 1he stalus of © Comgated
SWM In crioparaton with iocat
goverment Vew | Dajey
Munitipakiy} tn thair
sUpeTViSing / sominisinative
aran 50 2% 1 know (astirmutes)
base-fine of waste amagnt g
compasilon g genaration
OGS, PR, recytle G
finusd efiapasnt sites, and sockt
SWRIBNERE SMOnn wastk
HOROIIE SUCH B residarts,

32 MOE and JET support the + Fommulsted
argat LGL fo formmutate the
dinft SR Action Plan based on
Ahe rasult of the
abova-mentloned suvey for
thoee fonmer Busiat Commune.

33, MOE and JET supporthe - PBeing in prograss Gacking data
target LEL o formudate the will b eatleeting dudng PP and
draft 35 Ackon Plan besed on figuras 1o be finakising §

3-4. JET and MOE plan and - Plan and design were complaied
design & pilot projaet in
etaparation with the focal i
goverenant bebtd on e
draft 3R Action Plan,

35 JET andivcal gaverment + Haing i progress

irplernonks and manttar the
Fiiot project undor tha
coopargion with MOE.

38 JET 2nd MOE avalusie and © Evalustion Indicalors wems el |+ Thers iz not rewdis goming out
rouaker b analyais of the pitht ug on March 23, 2018, Follawing atmarch 2046 dus to late
prosect ynder tha collnbaration prograys of PR, mid-lamm rommergement of PR §
with Jacal governsmarl, evalpation will by postpons in Judy 208,

madeindividuaiiyon July 208 by

wonearned arganktion,

3T, JET st MOE make an Frture actiity
analyss sepnrt of tha pliot
projest undor tha cofizbarmtion
wity locsk gavernment,

34, JET, MOE and jocal Fubtire sedivity
QoveEnmant co-organiye the
SEYERArS T repor ths reselt of
phiot prajact lo residents and
siskoholdars,

3-8, JET, MOE and ooat Future aohvity
gevenment BRply the fessans
gained o pitet projedt lo Be
IR Gividedines.

Actlviting 4 4-5. JET sunoys the statug of © Complstad

VM b cmparalion will st
govarmmant ((amk

Fauintelpefity} o Teir

Bupenviging f administrative

#raa 50 35 1o know [astimates)

BOUICE, PEUR0, Teoyeln and
fingd digpossd sites, srd soclal
BWBIBNESS BITOMNG WAL
Gannraties such oy residents,
4-3 MOE and JET suppert the - Foumdaled
target LG4 1 formudata the
dreft 37 Action Flan hased on
the mesult of the
wbveremprnfinted survey far
e formar Dok Murtc
4.3, WOE and JET support the + Belng in progress (acking data
largst LGU o formudete the will be collecting dusng PP and
draft 3R Astlon Plan based oo figures W be finalising §
e reauft of e
shove-mantloned sy for
ey e Corr Munlololly
-4, BT ard MOE plan ged dayign | - Plan and design were completed
i pifet profest in cosperation
itk tha {opal sovamment
basec o i s R Ak /“}
et 4
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62 MOE orgenizas conferencas Suminaran HSHVEN was hobd
::l:%g;mmn and SWM‘?& on 26 Feb 2015
povamAMRE UNdEF §- 28 aovarment offciats from the
s szaoparatin witt JET. sentral and focal govemmant
fedllas porticipatad in the
Wotkshop on 3R Guidene
{He on 12 Ray, 2015}
b Eraft 3R Gug
sad Progress of PP was held
Z3arch 2016
- Bamingr on NESWH was held
o 28 Feb 2015
B3, MOE wil deepan el © il e el 3t iddarm. 11was posipaned becauss thare
exchanges with retycling avabuation of g at individualty. i Aok miseh plogress o
companios ieough the individied PP stlivity 3t Mirh
reporing s;;n;mr;:lnﬁnl 046 harafore there is net much
projects and the spmivar on tapic an ing.
the dreaf 5R Guldeling, i PG G TecyeHG
eqoparation with JET and
LGUs.
B4 MOE dissgminales Fe Projest Baing in {News] Bora trequisns grad of Breject
aclivittas & Cutpul by project Ho.tand 7 wese pldsdizhed derws) it i
sl atiar b koo
fivermnants as watl 55 makes
on informagon provision via
Irdemet 3 pubilie, witer the
Wit JET,
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Bnnex 1

When the Nationul Waste Strategy and the National Waste Menagement Plan are
vevised or updated, they incorporate the experiences of the Project will sontribiute to
sustainability of the effects of the Project.
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Anpex B, List of Pariicipants ES“’ joint Coordinating Commitioe on Aprl §, 20363

Hame Lgankzation Posithon
vtr, Pablarmb ABESHI Mindstry of Environmment Generat Blraotor
Btr. Redi BADUNI Himistry of Environement THrector
s, Elma SERET titilstry of Enviroamerd Spacialist
s badiana KARALEHY Iissistry of Ermironrmert Head of Sector
Minlstry of Enveanment Spaciafist

e taa BAENHA

Minskstry pf Trassportation srd infrastructurs

Tatabier, steerlng cominites

Tule, Mamk DML

TFirane hMuntcipslity

Directey, bishiflziary

Mr, Corim BAKLE

Caril Municipality

Director, beneficiany

i
1
3
4
5 | M. Poltkron HORESHKA
&
)
L]
il

Bs, Flatyr KHELNE Caerik Municipabity, Heat of deaning and greanery
B[ M Zef HILA Wau i Dejes Municipality MAYOr
11§ e, JHa GERBETE Vau i Deles Municipality Directgrs of po: And wasts
I4 § Wiz, Shpresa KDLA W { Dejes Mumicipaiity Eendeonmental inspatbar
13 1 0ar Miroshi FUPEA fapanese Expart Tiam Chief Adviger
34 1 ndr, Kol KUSUNCRE Japaness Fxpeey Team IR Poticy and Prattice
1% § Mr. Hiroshi TSURUTA Japanase Expart Team Cenerrefinator
18 { fir, freshnlh BARAKTAR] HICA Study Team Aasistant of the Project
17 | M, Ela MLERA HCA Study Team Fradect fssistant
18 | e Brychei ANZAL HCA Batkan OHice Representalve
1% | A okl RONGM HCA Firana Office Technizs! Cotrdinataor Al
30 | M. Mitsup YORHIDA A B wiisslon Team Leader, ACA
Q“‘g“_ 5. Kt Tarenera JICA HT Nisslon Togm Member in charpe officer in HCA HG
U M
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7.1.5 JCC5
MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND

THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF ALBANIA
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR THE SUPPORT OF WASTE MINIMIZATION AND 3R PROMOTION

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team”), organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr. Daisuke Iijima,
visited the Republic of Albania (hereinafter referred to as “Albania”) from 15 January to 26 January, 2017.
The Team conducted the Joint Terminal Evaluation together with Albanian Evaluation Team on the Japanese
technical cooperation project, “The Project for the Support of Waste Minimization and 3R Promotion”
(hereinafter referred to as “the Project™). '

During its stay in Albania, the Team had a scries of discussions and exchanged views with Albanian
officials concerned (hereinafter referred to as “the Albanian side™).

As a result of the discussions, both the Team and the Albanian side (hereinafter referred to as “both
sides™) agreed upon the matters referred to in the document attached hereto.

Tirana, 26 January, 2017

Y,

Mr, Daisuke I/ﬂlfr’na Mr. Péllumb\Aﬁ: i
Leader, Terminal Evaluation Team Project Director,
Japan International Cooperation Agency General Director, Environmental Policy
(Jica) Ministry of Environment
(MOE)
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Information source

Aspects/ five Evaluation questions Criteria & method Required data Data
evaluation Question Sub-question for judgment collection
criteria
-Draft 3R Guideline is
finalized.
Achievement of output | -Based on the result of the | Comparison with the | Indicators, opinions of the | Project documents, Lit, Int, Q
3: Pilot project of 3R survey of SWM and indicator experts and CP reports by experts, JCC
practices in SWM is problem analysis minutes, indicators,
carried out in small scale | conducted for the former experts, CP
local government (XX LGU (Bushat Commune)
Commune) and its before the territorial
challenges are identified. | reform, the draft 3R .
Action Plan is complied.
<Draft 3R Action Plan for
the current LGU (Vau i
Dcjes Municipality after
the territorial reform) is
formulated.
-Pilot Projects based on
the draft 3R Action Plan
are implemented.
Achievement of output | - Based on the result of Comparison with the | Indicators, opinions of the | Project documents, Lit, Int, Q
4: Pilot project of 3R the survey of SW and indicator experts and CP reports by experts, JCC
practices in SWM is problem analysis minutes, indicators,
carried out in medium conducted for the former experts, CP
scale local govemnment LGU (Cerrik
(XX Commune) and its Municipality) before the
challenges are identified. | territorial reform, the draft
3R Action Plan is
complied.
-Draft 3R Action Plan for
the current LGU (Cerrik
Municipality after the
territorial reform) is
formulated.
-Pilot Projects based on
the draft 3R Action Plan
are implemented. .
Achievement of output | -Based on the result of the | Comparison with the | Indicators, opinions of the | Project documents, Lit, Int, Q
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Aspects/ five Evaluation questions Criteria & method Required data Information source Data
evaluation Question Sub-question for judgment “collection
criteria
communication with related organizations is questionnaire, activity experts, CP
1 organizations undertaken? record
and within the project Is communication
team among relevant
organizations effective
and smoothly
undertaken?
Methods of transferring | Is the method of Activity record Results of the Project documents, Lit, Int, Q
technology transferring appropriate? questionnaire, activity experts, CP
record
Project management Are the systems of Confirmation of Project documents, JCC ‘R/D, Project Lit, Int
system project monitoring, project monitoring inutes, opinions-of' d ts, reports by
decision-making, activities experts and CP experts, JCC minutes,
communication within indicators, experts, CP
the project members
appropriate?
Relevance Consistency with | Are the overall goal and | Development plans, | National and regional Policy documents, Lit, Int
development policies of | project purpose aligned | priority areas development policies JICA Office, expeits,
Albania with the national CP
: development policies?
Consistency with Is the project consistent | Japan®s aid policy at | Japan’s aid policies for the | Japan’s aid policies, Lit, Int
Japan’s foreign aid with Japan’s aid policy? | present and at the target countries experts
policy for Albania time of project .
inception :
Appropriateness of the | Is the selection of the Target groups’ size | Ex-ante evaluation, JCC Ex-ante evaluation, Lit. Int
target group setting target groups and characteristics minutes, opinions of the JCC minutes, reports
appropriate? target groups, experts and | by experts, target
Cp groups, experts and CP
Congruency with the Is the Project catering The extent of the Existing study results such | Project documents, - | Lit. Q, Int,
needs of the target the needs of the target project’s matching as questionnaires, needs reports by experts, JCC
group groups? needs analysis, opinions of the | minutes, target groups,
target groups, experts and | experts, CP
CP -
ANNEX 4-4
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Aspects/ five Evaluation questions Criteria & method Required data Information source Data
evaluation Question Sub-question for judgment collection
criteria
achievement of the the achievement of staff tumover rates, experts, JCC minutes,
project purpose? the project purpose | project’s fi ) indi , target
opinions of the experts and | groups, experts, CP
CP
The influence of How are the external The project’s Information on external R/D, Project Lit, Q, Int
external factors factors influencing the reaction to the factors (“LGMD2 documents, reports by | -
(important assumptions) | achievement of the external factors continues its stable experts, JCC minutes,
on the achievement of | project purpose? How is function.”), opinions of indicators, target
the project purpose the project coping with the experts and CP groups, experts, CP
the factors?
Efficiency Appropriateness of Inputs from Japan: Quantity, quality, Expertise, numbers of R/D, Project Lit, Q, Int,
inputs Japanese experts and timing of the experts, dispatch duration, | documents, reports by
inputs in comparison | capacity experts, JCC minutes,
with the plan records of inputs,
indicators, target
groups, experts, CP
Inputs from Japan: Quantity, quality, specifications, quantity, R/D, Project Lit, Q, Int, Ob
Equipment / machinery | and timing of the units, value, purpose’ documents, reporis by
inputs in comparison experts, JCC minutes,
with the plan records of inputs,
indi » experts, CP
Inputs from Japan: Quantity, quality, Trainees’ affiliations, R/D, Project Lit, Q, Int,
Training in Japan and and timing of the number of trai d ts, report:
the third countries inputs in comparison | training periods, contents | experts, JCC minutes,
with the plan of the training records of inputs, target
groups, frainees,
experts, CP
Inputs from Japan: Quantity, quality, Budget, expenses R/D, Project Lit, Q, Int
Operation cost and timing of the documents, reports by
inputs in comparison experts, JCC minutes,
with the plan records of inputs,
experts, CP
ANNEX 4-6
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Aspects/ five Evaluation questions Criteria & method Required data Information source Data
evaluation Question Sub-question for judgment collection
criteria
Promoting and/or What are the promoting | Influence of the Data on project activities, | R/D, Project Lit, Q, Int,
hindering factors to factors to efficiency? promoting factors on | opinions of the experts and | documents, reports by
efficiency .| efficiency Ccp experts, JCC minutes,
lg;ﬁﬂ groups, experts,
What are the hindering Influence of the Data on project activities, | R/D, Project Lit, Q, Int,
factors to efficiency? hindering factors on | opinions of the experts and | documents, reports by
efficiency Cp experts, JCC minutes,
g)uet groups, experts,
Impact Prospect of achieving Are the project comparison with the | Indicators, opinions of the | Project documents, Lit, Int,
the overall goal: activities expected tobe | indicator experts and CP relevant statistics
“3R framework is sustainably
introduced in implemented?
sustainable solid waste
management (SWM) at
local governments in
Albania for waste
reduction asa
nationwide effort”
Unintended effects Are there unintended Confirmation of Opinions of the target R/D, Project Lit, Q, Int,
effects (both positive unintended effects groups, experts and CP documents, reports by
and negative) the project experts, JCC minutes,
has brought about? target groups, experts,
) CP
The influence of How are the external Relations between Information on external R/D, Project Lit, Q, Int
external factors factors influencing the | the project and factors (“Committee of the | documents, reports by
(important assumptions) | achievement of the external factors ASLMs Directors deals experts, JCC minutes,
on the achievementof | overall goal? How is the with coordination of the target groups, experts,
the overal] goal project coping with the surveys.”), opinions of the | CP
factors? experts and CP
Sustainability | Institutional CP’s position in terms of | Confirmation of opinions of the experts and | Project documents, Lit, Q, Int
sustainability national and regional CP’s positioninthe | CP reports by experts, JCC
policies : policy domain minutes, target

. ANNEX 4-8

VGToOLHEFANE - N EGEH

Bl LXE

ok
O
i

1dX3 / OMA

MAL

EL=

MILL IO

4
S

SR UHEYE



FILIN=ZTE ¥ T EBUE N E R AE
REYEHE - SRIBEXESOC I FEZTTHREEE KKC / EXRI

400



Tov

Aspects/ five Evaluation questions Criteria & method Required data Information source Data
evaluation Question Sub-question for judgment collection
criteria
the experts and CP groups, experts, CP
Operation and Confirmation of Information on operation | Project documents, Lit, Q, Int
maintenance of procedure of and mai e of ports by experts, JCC
equipment and operation and equipment and machinery, | minutes, target
machinery maintenance of opinions of the experts and | groups, experts, CP
equipment and Ccp
machinery
Information Confirmation of Confirmation on Project documents, Lit, Q, Int
management information information management, | reports by experts, JCC
management opinions of the experts and | minutes, target
cp groups, experts, CP
ANNEX 4-10
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716 JCC®6

MINUTES OF MEETING
FOR
THE SIXTH JOINT COORDINATING COMMITTEE
ON
THE PROJECT FOR THE SUPPORT OF WASTE MINIMIZATION AND 3R
PROMOTION
IN
REPUBLIC OF ALBANIA

Tirana, 25" April, 2017

F—

Mr. Péllbetb[ABESHI Mr. Hiroshi FUJITA
Project Direftor Chief Advisor
General Ditector, Environmental Policy  JICA Expert Team

Witnessed by

2h4t

]

i

!

|

| Mr. Ryohei ANZAI

| Representative
JICA Balkan Office
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7 April
Mihon Taisanbin Glass Bottle Mfg. Co. Lkd.
= Glass bottle manufacturer from recycled curret

10 April

Bulky waste treatment facility
— Regional facility of B muricipalities
= Crushing, Sorting faciity and storage for buky waste

10 April
Cow dung compost by farmer
- Gonveyer, Fermentor, Storage

10 April
Card board box compost by citizen
- Process of compost
- Applying compost in yard

Outcome of the training

* Fainees deepened urderstanding the solas of Public sector
{zentral government, preficture and municisaity) , Private
sactar (Business anterprise) and citlien regarding SWM and 3R
i g,

* Trainaes I iEng or
education for the citizen is most faasibla and important action
v irmproving SWM and prormating 3R activity in their
reranicipality.

* Trainies are highly motiated for taking sction for improving
thizir W and promating 3R activity collaborating with
anathar municipalitias, aven if thare would ba a lot of
thallonger.
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Time Event Venue

Wednesday, 15 June

8:00

Departure from Tirana
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Time Event Venue
12:00 Arrival at Prizren Hotel Theranda
Check in to Hotel
Lunch
13:00- 13:30 Exchange of greetings & self-introduction Prizren Municipality
13:30- 15:00 Presentation & Discussion: JICA Project | 1st ~ floor  round-table
and Master Plan of SWM? in Prizren conference room
- JICA project
- Master Plan
- Waste tax system
- bell-collection schedule
- community awareness and
involvement
15:00- 16:00 “Adopt Program” area — community | In Lakuriq neighborhood
involvement for maintenance of | (10-minute walk from MoP)

environment

Thursday, 16 June

8:30

Leaving for Llokvica

9:15-9:45

Observation of door-to-door bell collection
by public company

Llokvica village in Zhupa
area

Coming back to Prizren town, refresh

11:00-12:00

School visit — Presentation by students

Abdyl Frashari school

12:00- 13:00

Lunch

13:00 — 15:00

- Visit composter users
1) user of “field composter”
2) home compost users

- Visit to Higjiena, Public collection
company (observing a wood chipper, and
other equipment)

1. Mr. Isen Bobaj (Korisha)

2. Mr. Besnik Xhoxhaj (off
Arbana area)

15:00 - 16:00

Wrap-up Session

Municipality of Prizren

16:00

Departure to Tirana

(Dropping Bushat counterparts on the
way)

20:00

Arrival at Tirana

(Sending Cerrik counterparts on the same
vehicle?).

S EFEEY S (Solid Waste ManagementL FSWM)
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Mr. | Athanas | Karaja Director Department of Waste Ministry of Environment

Mr. | Isa Memia Specialist Department of Policy in | Ministry of Transportation
Solid Waste and Infrastructure

Mrs. | Blerta Dakli Specialist Directorate of Solid | Municipality of Tirana
Waste Management

Mrs. | Irma Sinakoli Specialist Directorate of Solid | Municipality of Tirana
Waste Management
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