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Second Joint Coordinating Committee on the Project
27" January 2016, Office of Micistry of Environment, Tirana, Albania

{. The meeting commenced at 110 am,
2. Attendant Hst of the meefing is given in Appendix §
3. Opening of the meeting

My, Pellumb ABESHI (Project Direstor), Generaf Director of Environmental Policy,
Ministry of Environment (hersinafier, MOR), opened the second Joint Coordinating
Committee (hereinafier, JCC) meeting by welcoming ail of the participants and made
an opening speech to comment ont the importance of Inteprated Solid Waste
Management in Albania and the Project for the Support of Waste Minimization and
IR Promotion (hereinafier, the project).

4, Matters agreed and confirmed:
All the attendees agreed and confirmed the following items:

{1) Explenation of the Work progress
{2) Explanation of Draft 3R Guideline
{3) Explenation of Pilot Project

{4)  Explanation of PDMy

5, Conclasion
The chairman confirmed that following items are approved by second JCC.

{1) Changing pilot project target area from Lezhe municipality fo Cerrk
municipality
{2) Work progress
{3} Further project schedule
N {4y Explanation of Draft 3R Guideline
{5} Explanation of Pilot Project
{6} Revised PDMy;

6. Closing of the meeting

Mr. Toshiva ABE (Resident representative JICA Balkan office) expressed that JICA
hope pilot project will be smoothly implemented withod delsy and the goal of

Er
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JICA’s technical coeperation is not only to produce Draft 3R guideline but also to
enhance sustainable capabilities of related institutions, In this regard, the ownership
by the Municipafitics and the Ministry is crucial element of the project and it is
applies to the budgetary aspect, through implementation of the pilet projects in esch
municipality, cost required for implementing 3Ractivities are also studied and each
municipality is expected 1o preparve their budget accordingly for implementation of
3R sctivities from the next year,

7. Meeting was adjourned 8t 12:20pm.

—EBnd—
Appendix 1: List of Attendants
Appendix Z: PDM iy

Appendix 3:  Presentation matetialg
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Appendb 1: List of Attendants

Ministry of Environment

Mame Organization Posiion @ the Project
General Director  of Environmenia
1§ M Peliumb ABESHI Policy Project Director

Head of Weste Managowent &

Expert for 3R

Tirana swnicipality

2 { Ms, Ladiany BOJAXIH industrial Aceidents Sector Guidatine
Ministry of Environment Bevelypment
Specialist of Waste sector  and _

3 1 M. Polikson HORESHKA | Industrial Accidents Admitistaiive  and
Ministry of Environment

4§ Ms, Adpine QIRIAZE Prime minister office Cooperators
Specialist, Department of Policy in
Solid Waste

3 | M Jas MEMIA opery
Mimistry of Tramsport and Co 0rs
Infrastructamn
Specialist, Department of Urban

& | Ms. Sindi LILO Servicss and Housing ¢!ooperators
Mindstry of Urban development
Specialist, Department of Solid

7 § Mr. Sadik CAMA Waste Managemesnt

Dirsctor, Departraznt  of  Public

8 | M. Zijs GERPETI Service Pilot Project manuper
Vau i Dejes municipality
g1 Ms. Sh KOLA E?m;fomz‘iemai h‘aspec%ar
l Vaw | Pejes munieipality
Director, Department of  Public
10 | Mr Gerim BAKU Bervice Pilot Project manager
Cerrik municipatity
31 | Ms, Flutues XHELILI Favironmental Inspector
Cerrik Munigipality
iy Spacialist
§ 12 | Mrs. Anita GRYKSHI
' Elbasan county counci
. Resident  Represemmive,  JCA
13 | Mr. Toshiva ABE Balkan office
: Project formulation adviser, JICA
T4 | M. Tomeyeki TATSUM Balkan office
Technical Coordinator in ARbania,
153 | Mr. Sokol KOROMI HOA Batkan office
e § My Hiroshi FUNTA Japanese expert toam Chief Adviser
AL

293



Republika e Shqipérisé

Projekti Mbéshtetje pér Minimizimin e Mbetjeve dhe Promovimin 3R Raporti pérfundimtar

JICA
KKC / EXRI

Hams Organization Position it the Project
Deputy Chief Adviser
17 | Ms, Chiaki NISH! Tapanese sxpee team }; mj  Ewarsness &
education
18 | M. Koji KUSUNOKS Japanese expert team 3R policy & Practice
19 | My, Kreshnik BAJRAXTAR! | fapanese axpert tesm ijeg;m Assistant 7
20 | Ms, Ela MUKA Japanese expert feam ¥§1m Assistant 7
A2

294



Republika e Shqipérisé

JICA

3. Piof project of 3R praclcas it SWM
caied ot in smelt scale oot
goverarnenl {Vau | Dejes Municlpelity)
st i ehallenges are identfiod,

Based on the resul of the survey afSWM
and problest anal Tor the
former LG4 (Bushat Cammuree) el e

tariioriad relorm, the dmfl 38 Actlen Fanis

somphed,
Drait 3R Aciion Plan for the cument LOU
{¥au b Daias ﬂwdpalsty afler the lerRlariat
refam) i formud

Filos Prjocts imsed on the dreft 3R Action
Plan ate Frptemrtied.

&, Plt project of 3R pracizes i BAM s
carded ool I & medium geple koeal
{Gamt Mbunicknality and o
msuengaamﬁenhﬁed

Draft 3% Action Plen for the
former Bughal Commune

Draft 3R Action Plan fr e
current Vit | Ehejes munitinatiy
Pliot Project report

Based on the resull of e sureey of S
and probfem analysls condusted for the

forerter LG {Gartie Mumicipality) befors the § -

tapiorst wloms, the drfl 3R Action Plan is
campkied.

Fralt ZF Actios Plan for the carent LGU
(Coein Muricipslity after the  tesilodal
reform) Is fommusdated,

Fliot Projects besed on the draft OR Action
Flan are mplamented.

Draft 3% Action Plan e the
former Cank Municipoliy

Drafk 3R Acon Plan for the
sument Camik Munlcipality

PRt Frojest raport
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Appendin 2. POMy,
Froject Deeiga Matddx (PFOR,)
Projnet Marms: The Projact far e Suppart of Waste 4 ot 3 in Abbanta
Draation: of the Project: 3 yesns {2014 - 2047}
Implemanting Agency: Minisdry of Environment (05}
Preject site: MOE, Pliat project sitas; Tirana, Gerlk, Vau F Dejes
Versiar 1: 27" January 20HE
HNarrathre Sumemnary o) y Verifiabic Huans of Vesification m
) Ovorali Goat ] .
R is Infrudh in Sofed waste management wotion plas with | - 3R Pane The soopuratve
sl weste managament (S 81 oot 2R (3R Plan} i= formuiated 81 XX0% of ot Pt FREITIS relasitresln
govermants in Alberds fiv waate reduclion focat qovernmenly surss (he courtry, - Stefiefical dais of weate amount batwann tha
as a natonwidy sifor. 3R Plon iz put Inte praciles ab yy% of et conke] and foow
fncat goverameants. GOWAMTERLE
Sobd  waste amounl per person  {of Goes not changs
at Fnal disposal $tage s
by 72% from the ampunt af the baginming of
the avujest (2044}, In local govemmenls
wearking an 35 Plan,
1]
##0E's capacity Is strengthened i tamme of 1+ A g the fnplked draft - B i drafis af 3R Action Matigna!  Waste
3R poliny deveiopment as well 8% providing IR mua&ine tn LG s camsdumhy MOE, Plan of the 1GUs d by Ll
suppart fov locsl govemmenls in unker i Thep s of the ;4 oY an
e N i Waste M Trrgugh ihe sbove-mentioned worshop, | - r Miniter  of Aulion Phany
Girategy and Actien Plan in Albanda. mara than 35 LGUs wilf have a on the worksh renaing vriented
draft of 3R Adtion P%aMuﬂasspacﬂveLGU& . Pmm?rogfeesrepm towards 3R
A3
Quipits
1. The statis of SWH and the challenge: & Amalysls mport on the curmond sisfus of | - Marysismm Femonst  bom
iy 3R in SWME 5t each West waste and  chadl ef ]~ epets on ROE amd target
povanrenent sre dentified by MOE. inrodiction of 3R o SIVM ot oot BumEtas focat
gmuumnls. fovennent kb
Cma y temper fepeling local sorured for the
gmnmantmsheld antia pariod of
Crie saminar of the enalysis rapert 1s ti. Project,
% Adan for Bie p on 3R Guitedne is held with - Finslized draft 3F Guideline
IR ke regionsl SWM  plans (3R paclicipalions from e cents and Eocaf
Giukdaling} iy feelfzed, gmmmeni bodles,
5 the mid P
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Sutputs

5. Pilet prject of 2R pracioss In 5WM Is
carrded out In oa lame scaly ltocat
{Trans Mutih and T
mlmgummm

Bazed on the romilf of te survey of SWM
and problem analysie sonducted for the
foemaer L.GU {Tireres Municipaty) befors the | +
territorial vefoen, the deait 37 Acon Plan is
campikad, -
Eraft 37 Action Plan for the sument L0
{Tirana Municipalty afier the foritorial
redfonm) & formdieted,

Flied Profects based on the dealt 3R Action

Jorprer Tirare Murdcimkty

Biok 3R Adion Pian ot the
Dl 3R Adion P!an for the

mmwmmamemmtm
2. MOE identifes the chalienges how o ntoduse 3R m BWM at ool

6 MOEs ansh and Wi M IR achvities targ - Repart of the Meaking
joual 4 in 4135 & canied out for & Bmes. + Newslettars
Smwmwmamened % meelings hedweon MOE and rocycling
companies se omanted twough piot
prufect actvigss.
§ fosues of Newsietler of the project arg
pubilshed,
: - Mﬂ‘m’s : inguts Imporiant Assumpliona,
1-1. mmmm ion on igipal SWH in Pergonned from MOE gnd

<Japaness side>
{17 BEA experts of the Tolowing fieids;
Irfarated SWWHA / Chief Agviser

targot local govemmeards
are Fvalatie for the antire

govemments in coaperstion with MW and BT, . %an'&c:y&mcﬁoe paricd of he Project

13 mEcmmsamhmwmmmm! - F’ubﬂc

o o g Wheir and i an SWHL . am iy
14 MOE prep: L2 ysbe raport fo {he status of SIV ot Parilapatary approach in 3R prackity

e g and thelr peinclpia to intradwee 31 inte SV wnder {Z}Lecal axpenss for JiCA mxpens (eglstics,

the cooperstion with JET. jocat  slaf
15 MOE m&s m%ﬁ;mnl analygla report fur vosd o By JICA experts, oic)

undar e support 3& g for ioes pojent autivitten {Serminars,
15 MOE frublishes ihs prslyeis mport and raletive inf tian of @ m P E and p

stios and wia Infemnet ander the cooperation Bt}

ufMT?dei':'T, ) Coun sl waking i Japan 7 ol thisd
21, MOE coih and mumpants JET o 2 draft Guitaline tar eah

e invoduciion of 3R In SVWWM fo towst govemments {Draff 3R

. Guldnling) based on fie renufy of parelnatory workshops and mpads | <Afanian sifes
AL
Actlvities Tnpars impertant Ausumation

unger the cobperation of JET.

22 MOE holds an eu;s:&mmv “seminar of the Draftl:: Gui&eﬂm far

{7} Parsonnet 1o be appoinied 1 the Proect (form
R and torget local gownsTriments)

s af | (2 Existing equipren: { matetsin 0 be used for

nd b sominr.

24 Cenference for Bnzlization of the draft 2R Suidefing is held iy MOE and
£

MTt and, JET. project ackvities
23, MGE reviges the Draft 3R Guideiines under the Mﬁ&uﬂ af JE‘{‘. {3 {Eatary, g 6.}
throuigh fopding hack e of above o Afbanlan peraoragt

{4} Tox exemption for procuotemenst of fems

purchused far the projest (PG, phodooopy
iher office appi e

1 JET surveys the status of SN i conpiration with fooad govesnmant
(¥au | Defes Municipality} en (hefr supervsing £ sdministaiive oTea o0
as in know (estimates) hase-tine of wasle amount snd composition ot
genaration souwe, muse retyche and firsl aﬁspossi #gs, 2nd soeial

ch 28

Pian brsetd on the resut of the
Hishat Cornerane,

Want | Dejes Menicipgiity

wredet e cooperation with MOE,

wills Lt
38, JET, MOE and el

Bt wasthe i
32 MOE and JET support the target LBL I fomnuiate te drafl 3R Action
abree-mantigned survey for the former

3.3 MOE and JET support the farget LGU o fonmuinte the dialt 3R Adion
Plant haged on the result of the above-mantioned suvey for the new

34 JET and MOE plan and decign 5 pliot project in e coopomtion with
et gavertimenl baset on the deaft 37 Action Plan,
FEJET andd local govertnensd dnpheents and moniter the plot project

3B, JET mied MOE evabuate snt make sn analygis of the pilor project sndar
the sofaboration wih legal govemment
S GET and MOE make st analysiz rmpost of tie pliet prajest under the

o permdnars i repard e

proleel o the 3R Sikdelines.

reault of pifot projest o remidents aod sluhemﬂdam,
25 JET, MOE and local govamment epply the lessens galtned from: pilot

4%, JET sirveys the sialus of SWH In cooperalion with local government
et eninicipedity) o their supanvslng £ admimstrative area g0 35 o
knew {osfimstes) bage-dne of woale dmount and sompoditlon st
penemtion saurce, fmuLe, recycle and fne! disposal sites, and oodiat

Fwarennss among wasty qunerlors gych 3 fesidenls,

Al
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Activitles Inpute Important Assumiptions

42 MOE and JET supporst the target LGU to fomutate the draft 3R Aclien
Plan based on the remdl of the above-mentoned sunay for the fomar
Lok Municipefity,

43 MOE and JET support the biget LGU fo femulate the draf 3R Action
Plan based or ihe re0ull of the above-rmontiones survey Tor the new
Centk Mimicipal

A4 JET and MOE nlan serd degign o pilot pevioct under the coaperation
with iocat gowernment baged on the drath 3R Action Fran,

45 JET and jocal poversment implement and maniior the pligt project

wpdas i cooparation with MOE.
48, JET aﬂd DE evatuate and make an analysis of the piind projact urder
with tocat
-7 JET aud KO make an emﬂys&s mpm of the pliot profect under e
ity tocat g
A48, JEY, MOE and [ecal g tha b repnrt e

negult of pHot project !u ragidents sm! stakehsum
SET, MOE and Incat govemment apply the fessons gained from pilot

prafect (o Ihe 3R Guidefines.
JET srveyt e simactswm!mmoparaﬂnnwﬁhmsmmmm
{Frana 40 el superising ¢ arza 50 A5 o

ke {eutimeteos) basedne of waabe dmotiet med composiion st
generstion sowce, meuse, recycie and finat disposat sites, snd sociat
BWAIETREG HTNARD WS geneTatars sich ag rasidents,

BZ MOE and JET support the target {GU fo foimetats the drall 3R Action
Plan hage: on the rezul of the above-menticned surey for the former
Tirara Mamvclpelity.

53 MOE amd JET supportﬂ'ae karged LGU o Iorealade the desEl IR Action
Plan baged on the rosul of the aliove-menticned suevey for e naw
Firarm Mutéeipsfity,

54 JET ang MOE plan and design 2 pliot profect undar the sooperation
with it government based on the draft 3R Action P,

55  JET ang local government implaments and moniter e oiiot project
urdet fhe coopamtion with MOE and tsiovant stakehaltars {raeycing
Sompaniey ic.).

5.8, JET snd MOE evaluete am? make an anakygie of the pliot profert under

JET and MOE maks an Ms rapoet of ther pilot project undar the

AT

Arihviges iriptis : Fnporiant Aspumiptions
[k with: feoat o
8. JET, MOF and focal g the k o reporf the
rasult of piot praject ln resitenty and stakehoidery.
59 JEY. MOE and focsl government spply the lassons gained fram pilot

] peojest b e 3R Guidufines,

B.f,  MOE sets up hasit Aeye] it {e.q. Pre-concitions.
wreshsnim 1o holds rmemgs els,) fivw o support iogal gmmmmmls
utwdir e muﬂth of JET. Peraonnnk icouniemsris fo
62, MOE ot 3R p fat sl SUVME with faeal JETE te the Pajest am
winder the cooperation wilk JET, appointed by MOE and
3, MOEWIH tetrpan el with les thipugh tha jocal governmants of piiot
mparting seminae on et propeks and mu War ot e dearft 3R prejects.
Gyldeting, It cocperaton with JET and LG,
B4 MOE d the Preject ties & Uatpu? iy projaet nevesholiar

1o focal govemnments 08 welt 2s mekes an information provision via

irdeenat i pubfic, undar e colaboration with JET,
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Fitof profest of 3R prachices in
SWM i camied outin smelt
scatn lesl govarmant {Vau i
Dajes Municipality} snd it
chafianges are idenbified.

Objectively Verfable
Indicators

%, Baged on the reault of the surviy
of SETW and probiem anaiysis
cangieiad for tha fumer LGU
IBusshal Comnmune) before the:
tertirinl minrm, the draft 37
Ackon Plania compliof,

Thafl 3R Action Pian for e
akrrvet LGU faei Dajos
sricipaNty fter e temiforial

find

3. Pliot Projecte bered on the dmall
8 Action Pla se implammented,

Means of Verficatin

1 Braft 31 Acton Plavfor the
formar Bushst commume
2. Dremt 3R Action Plan for the
current Yau | Dojas muricipality
3. Filot Project rapot

Frlot projent of 3R practives in
SV fn caried onct in mediam
seafe st government  ECertik
Menieipatityand s challenges
arg dankifiad.

Cljuetiviely Verihsile
Inglictors

1. Based on tha resglh of the survey
oF S0V s probilern analysis
siyruetad for the fommar LGU
{Carily Munichity) butone tha
tetrilarzl reform, the dmi 3R
Addian Plon i sormpiled.

2. Drealt 3R Action Plan for the
current LG (Sentk Municipality
after the terdlodat reform) iz
formufated.

3. Pilot Projects based on the deaft
3R Actlon Plon are
Erpletrantad,

Mearss ot Varfoaton

1, Dewft 3R Action Plan:for the
farrnet Conll Mumicipafity

2 Drakt 3R AcTon Plan for the
gurrant Cerdk Munbinaiity
Filat Projoct rpor

»  Fitol groject of 3R oepcliceg in
SAM 1 carmied out in large
eoalp incal governmant (Tieana
fhurdeipadity] snd it ehalkenges

identified.

arg

Objectively Vedkable
[ndicadoes

1. Baged on the result of the survey
! SMRA and probiem gnalysis
canctent dor the fnner LGL
{Tirans Munlsipality} befre the:
Imrriorial reformn, e daf 3R
Action Plan {5 complied,

3 st 38 Action Flan for the
tanventt LG {Timns Muripality
after the emiloral reformi s
Tanradated.

3 Pot Frofecls based on the draft
3R Action Plan are
tsemnad.

Masne of Verficalion

Yo Draft 38 Action Plan for he
Searrrnent Tiveeren Mfuinizivality
2. Droft 3R Acion Plan for the
cLmant Tiana Mumntipality
3. Pilo Project Report

roguin

5. Cyalt 3R Action Plan:for the
Fotmar Heshat TOMiTAmE Wik
tranted

2. Brad 3R Adion Plan for the

wasie discharge mannar,
i af waste cofk

vilot preject is being conducted
with f

currar Wi | Dejes leApedity
wos croated

3. Plintprolect (Phase 1 and 25 is
elrg s progeess soocrding o
Ebreht 3 actin plan,

Progressing

1. Draft 3R Action Plan; for tha
formnar Cerrk Mumcipality was
At

2, Dot 3R Action Plan Ry fur

urrgnt Cerik mynicipeiity was

crazted

Pt prject i baing I progresy

eccaeding 1o Dl AR action

plan.

o

Frogrousiag

1. Draf 3R Action Plan:for the
forear Tirans Menicipatity was
crgabed

2 Dol 3R Action Flan for tha
sipeend Thana muricipaiity was
craatnd

3. Filot projest s being in progress
Beoarding o Draft 3R aolion
P,

suppart by JET a8
phass 1.

itis nol sooured bidget for
waste collaction activity by
munsipalfty at s moment
Evan though phase 2 sollvity
it bryleg to fRduce agricuiura
woste which obstrugling waste
guilestion sarvics,

Finaly foagibie modzl of whste
woilection servios i be
Formutata baaed an \he phase
1.2 otvily and sacurabis
amount of budget

b s raquimed to be clanksd thal
Yo guality of teatmant of
agicubturgh wasle dr respding
system for ulifidng I
Regardling i improvemant of
ciflzan's dlasharging mannar,
one BETivD BWBIETIRSE Hang
#efivifes ave necaszary.

Direntar of urben witte

is finaliy app
o Jan. 26 following resull of
fecat emclion fen rasuming
dacussion aboul centant of pilet
prajeet {(No prograss for 7
raonths)
1 15 taking a tivme for pvadking
decision reparnd with acivities
et 1o the sofossd System,
ProviousiydET was requested It
iszue Ihe letler ko abtain
apgroval alhigher ranking
officar, bermuss parsen in
SHargo was it given
authorization. However, now 3
g, i trabes Fasier that JET
prepere achilios mport to
wiEnil genaes dlrectar b sharg
whit {8 going on.
it s reqeired that the masting 1o
shgrothio Al amng
sehools i conducted within the
Projact period

'

=

/
Faf)
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Arhivites 1

MOE's a5si
cepiriatin 1 focat
gowammants in 3R praclices in
SV is alrenytened,
thaaﬁvuty Vorifiaria 1, Meeﬂr_\gs regarding 380 atidties | Progressing
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{npey 11

When the Nationn! Waste Strotegy and the National Waste Management Plan are
revised or updated, they inoorporate the experiences of the Project will rontributs to
sustednability of the effecte of the Projest.
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e a

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF ALBANIA
ON
JAPANESE TECHNICAL COOPERATION
FOR

THE PROJECT FOR THE SUPPORT OF WASTE MINIMIZATION AND 3R PROMOTION

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team”), organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr. Daisuke Iijima,
visited the Republic of Albania (hereinafter referred to as “Albania”) from 15 January to 26 January, 2017.
The Team conducted the Joint Terminal Evaluation together with Albanian Evaluation Team on the Japanese

technical cooperation project, “The Project for the Support of Waste Minimization and 3R Promotion”

(hereinafter referred to as “the Project™).

During its stay in Albania, the Team had a series of discussions and exchanged views with Albanian

officials concerned (hereinafter referred to as “the Albanian side™).

As a result of the discussions, both the Team and the Albanian side (hereinafter referred to as “both

sides™) agreed upon the matters referred to in the document attached hereto.

Tirana, 26 January, 2017

Y,

Mr, Daisuke I/ﬂlfr’na Mr. Péllumb\Aﬁ: i
Leader, Terminal Evaluation Team Project Director,
Japan International Cooperation Agency General Director, Environmental Policy
(Jica) Ministry of Environment
(MOE)
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Aspects/ five
evaluation
criteria

Evaluation questions

Question

Sub-question

Criteria & method
for judgment

Required data

Information s;)urcs

Data
collection

-Draft 3R Guideline is
finalized.

Achievement of output
3: Pilot project of 3R
practices in SWM is
carried out in small scale
local government (XX
Commune) and its
challenges are identified.

-Based on the result of the
survey of SWM and
problem analysis
conducted for the former
LGU (Bushat Communc)
befiore the territorial
reform, the draft 3R
Action Plan is complied.
-Draft 3R Action Plan for
the current LGU (Vau i
Dejes Municipality after
the territorial reform) is
formulated.

-Pilot Projects based on
the draft 3R Action Plan
are impl i

Comparison with the
indicator

Indicators, opinions of the
experts and CP

Project documents,
reports by experts, JCC
minutes, indicators,
experts, CP

Lit, Int, Q

Achievement of output
4: Pilot project of 3R
practices in SWM is
carried out in medium
scale local govemment
(XX Commune) and its
challenges are identified.

- Based on the result of
the survey of SWM and
problem analysis

conducted for the former

LGU (Cerrik
Municipality) before the
territorial reform, the draft
3R Action Plan is
complied,

-Draft 3R Action Plan for
the current LGU (Cerrik
Municipality after the
territorial reform) is
formulated. .

-Pilot Projects based on
the draft 3R Action Plan

are img |

Comparison with the
indicator

Indicators, opinions of the
experts and CP

Project documents,
reports by experts, JCC
minutes, indicators,
experts, CP

Lit, Int, Q

Achievement of output

-Based on the result of the

Comparison with the

, opinions of the

Project documents,

Lit, Int, Q

ANNEX 4-2
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Criteria & method

Aspects/ five Evaluation questions Required data Information source Data
evaluation Question Sub-question for judgment “collection
criteria
communication with related organizations is questionnaire, activity experts, CP
relevant organizations undertaken? record
and within the project Is communication
team among relevant
organizations effective
and smoothly
undertaken?
Methods of transferring | Is the method of Activity record Results of the Project documents, Lit, Int, Q
technology transferring appropriate? questionnaire, activity experts, CP
record
Project management Are the systems of Confirmation of Project documents, JCC ‘R/D, Project Lit, Int
system project monitoring, project monitoring inutes, opinions-of the de ts, reports by
decision-making, activities experts and CP experts, JCC minutes,
communication within indicators, experts, CP
the project members
appropriate?
Relevance Consistency with Are the overall goal and | Development plans, | National and regional Policy documents, Lit, Int
development policies of | project purpose aligned | priority areas development policies JICA Office, experts,
Albania with the national cp
: development policies?
Consistency with Is the project consistent | Japan’s aid policy at | Japan’s aid policies for the | Japan®s aid policies, Lit, Int
Japan’s foreign aid with Japan’s aid policy? | present and at the target countries experts
policy for Albania time of project .
inception
Appropriateness of the | Is the selection of the Target groups’ size Ex-ante evaluation, JCC Ex-ante evaluation, Lit. Int
target group setting target groups and characteristics minutes, opinions of the JCC minutes, reports
appropriate? target groups, experts and | by experts, target
CcP groups, experis and CP
Congruency with the Is the Project catering The extent of the Existing study results such | Project documents, Lit. Q, Int,
needs of the target the needs of the target project’s hing as questi ires, needs reports by experts, JCC
group groups? needs analysis, opinions ofthe | minutes, target groups,
tgmet groups, experts and | experts, CP
P - .
ANNEX 4-4

Jeywipunyigd iodey  He ulwinowold ayp aAshagiNl 8 uiwiziwiuiy J1ed sfiviysaqiy alold

[dX3 / DM
voIr

gsuadibys s eyiignday



Republika e Shqipérisé JICA
Projekti Mbéshtetje pér Minimizimin e Mbetjeve dhe Promovimin 3R Raporti pérfundimtar KKC / EXRI

396



L6€

Aspects/ five Evaluation questions Criteria & method Required data Information source Data
evaluation Question Sub-question for judgment collection
criteria
achievement of the the achievement of | staff turnover rates, experts, JCC minutes,
project purpose? the project purpose | project’s finances), indicators, target
opinions of the experts and | groups, experts, CP
CP
The influence of How are the external The project’s Information on external R/D, Project Lit, Q, Int
external factors factors influencing the reaction to the factors (“LGMD2 documents, reports by | -
(important assumptions) | achievement of the external factors continues its stable experts, JCC minutes,
on the achievement of | project purpose? How is function.”), opinions of indicators, target
the project purpose the project coping with the experts and CP groups, experts, CP
the factors?
Efficiency Appropriateness of Inputs from Japan: Quantity, quality, Expertise, numbers of R/D, Project Lit, Q, Int,
inputs Japanese experts and timing of the experts, dispatch duration, | documents, reports by
inputs in comparison | capacity experts, JCC minutes,
with the plan records of inputs,
indicators, target
groups, experts, CP
Inputs from Japan: Quantity, quality, specifications, quantity, R/D, Project Lit, @, Int, Ob
Equipment / machinery | and timing of the units, value, purp ! , reports by
inputs in comparison experts, JCC minutes,
with the plan records of inputs,
indicators, experts, CP
Inputs from Japan: Quantity, quality, Trainees’ affiliations, R/D, Project Lit, Q, Int,
Training in Japan and and timing of the ber of trainees, d , reports by
the third countries inputs in comparison | training periods, contents | experts, JCC minutes,
with the plan of the training records of inputs, target
groups, trainees,
experts, CP
Inputs from Japan: Quantity, quality, Budget, expenses R/D, Project Lit, Q, Int
Operation cost and timing of the documents, reports by
inputs in comparison experts, JCC minutes,
with the plan records of inputs,
experts, CP
ANNEX 4-6
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Aspects/ five Evaluation questions Criteria & method Required data Information source Data
evaluarliion Question Sub-question for judgment collection
criteria
Promoting and/or What are the promoting | Influence of the Data on project activities, | R/D, Project Lit, Q, Int,
hindering factors to factors to efficiency? promoting factors on | opinions of the experts and | documents, reports by
efficiency efficiency CcP experts, JCC minutes,
‘3;391 groups, experts,
What are the hindering Influence of the Data on project activities, | R/D, Project Lit, Q, Int,
factors to efficiency? hindering factors on | opinions of the experts and | documents, reports by
efficiency cr experts, JCC minutes,
gwywmww&
Impact Prospect of achieving Are the project comparison with the | Indicators, opinions of the | Project documents, Lit, Int,
the overall goal: activities expected to be | indicator experts and CP relevant statistics
“3R. framework is sustainably
introduced in implemented?
sustainable solid waste .
management (SWM) at
local governments in
Albania for waste
reduction asa
nationwide effort”
Unintended effects Are there unintended Confirmation of Opinions of the target R/D, Project Lit, Q, Int,
effects (both positive unintended effects groups, experts and CP documents, reports by
and negative) the project experts, JCC minutes,
has brought about? target groups, experts,
= CP
The influence of How are the external Relations between Information on external R/D, Project Lit, Q, Int
external factors factors influencing the the project and factors (“Committee of the | documents, reports by
(important assumptions) | achievement of the external factors ASLM:s Directors deals experts, JCC minutes,
on the achievement of | overall goal? How is the with coordination of the target groups, experts,
the overal] goal project coping with the surveys.”), opinions of the | CP
factors? perts and CP
Sustainability | Institutional CP’s position in terms of | Confirmation of opinions of the experts and | Project documents, Lit, Q, Int
sustainability national and region: CP’s position inthe | CP reports by experts, JCC
policies ; policy d minutes, target

. ANNEX 4-8
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Aspects/ five Evaluation questions Criteria & method Required data Information source Data
evaluation Question Sub-question for judgment collection
criteria
the experts and CP groups, experts, CP
Operation and Confirmation of Information on operation | Project documents, Lit, Q, Int
maintenance of procedure of and maintenance of reports by experts, JCC
equipment and operation and equipment and machinery, | minutes, target
machinery maintenance of opinions of the experts and | groups, experts, CP
equipment and Ccp
machinery
Information Confirmation of Confirmation on Project documents, Lit, Q, Int
management information information management, | reports by experts, JCC
management opinions of the experts and | minutes, target
cp groups, experts, CP
ANNEX 4-10
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7.1.6 KPK 6
MINUTES OF MEETING
FOR
THE SIXTH JOINT COORDINATING COMMITTEE
ON
THE PROJECT FOR THE SUPPORT OF WASTE MINIMIZATION AND 3R
PROMOTION
IN
REPUBLIC OF ALBANIA
Tirana, 25" April, 2017
Mr. PéllbbJABESHI Mr. Hirodlr FUJITA
Project Direftor Chief Advisor

General Ditector, Environmental Policy JICA Expert Team

Witnessed by

7 A Z g
£\ Bt
Mr. Ryohei ANZAI

Representative
JICA Balkan Office
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7 April
Mihon Taisanbin Glass Bottle Mfg. Co. Lkd.
= Glass bottle manufacturer from recycled curret

10 April

Bulky waste treatment facifity
— Regional facility of B muricipalities

= Crushing, Sorting faciity and storage for buky waste

10 April
Cow dung compost by farmer
- Gonveyer, Fermentor, Storage

10 April

Card board box compost by citizen
- Process of compost

- Applying compost in yard

Outcome of the training

* Fainees deepened urderstanding Lhe solas of Public sector
{zentral government, preficture and municisaity) , Private
sactor [Busingss anterorse) and citinen regarding SW and IR
i g,

* Trainaes L isng or
education for the citizen is most faasibla and important action
o irmproving SWM and prormoting 3R activity in their
reranicipality.

* Trainies are highly motiated for taking sction for improving
thizir W and promating 3R activity collaborating with
anathar municipalitias, aven if thare would ba a lot of
thallonger.
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7.2 Trajnim Tours

7.2.1  Trajnimii paré né Japoni

A Qéllim i trajnimit

Né Maj 2015, u zhvillua né Japoni trajnimi i paré me géllim ofrimin e mundésisé pér té
mésuar pér ata gé punojné né fushén e menaxhimit té mbetjeve né Shqipéri. Trajnimi synonte

té rriste njohuriné e pjesémarrésve mbi menaxhimin e mbetjeve dhe 3R-ve bazuar né
eksperiencén né Japoni.

Pérmes kétij trajnimi, pjesémarrésit pritet té kuptojné rolin e geverisé kombétare dhe vendore
né skemén e menaxhimit t& mbetjeve dhe té shfrytézojné njohurité e marra nga ky trajnim pér
pérmirésimin e métejshém té menaxhimit t€ mbetjeve né Shqipéri.

B Pérmbledhja e trajnimit

B.1 Periudha e trajnimmit

17 Maj 2015 (Mbérritja) — 24 Maj 2015 (Largimi)

B.2 Pjesémarrésit né trajnim

Gjaté 3 trajnimeve, té cilét do té zhvillohen c¢do vit gjaté kétij Projekti, trajnimi gjaté vitit té
paré synonte praktikantét té cilet merren me ¢éshtje t& menaxhimit t& mbetjeve né nivel té
geverisjes géndrore né Shqipéri. K&té heré, 4 pjesémarrés, si¢ paragiten mé poshté, u
zgjodhén nga Ministria e Mjedisit, Ministria e Transportit dhe Infrastrukturés dhe Ministria e
Zhvillimit Urban pér t& marré pjesé né trajnimin né Japoni.

Tabela 57: Lista e pjesémarrésve

Emér Mbiemér Ministria Titulli
1 Z. Redi BADUNI Ministria e Mjedisit | Departamenti i Mjedisit, Drejtor
Sektori i  Mbetjeve dhe
2 Znj. Ledjana BOJAXHI | Ministria e Mjedisit | Aksidenteve Industriale,
Pérgjegjése
Ministria e | Sektori i Politikave té Trajtimit
3 Z. 1sa MEMIA Transportit  dhe | t¢  Mbetjeve té  Ngurta,
Infrastrukturés Specialist
- Ministria e | Departamenti i Shérbimeve
4 Znj. Aida MARTIRO Zhvillimit Urban Urbane dhe Strehimit, Drejtor

B.3 Itinerari i trajnimit
Trajnimi u zhvillua sipas itinerarit té méposhtém.

Tabela 58: Itinerari i trajnimit

Data Paradite Mbasdite Vendi Vendgéndrimi

Maj 14 E Enjte | Udhétim drejt Romés Rome, ltali

Maj 15 E Pre.

Marrja e VIZES né Ambasadén

. N Rome, ltali
Japoneze né Romé
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Data Paradite Mbasdite Vendi Vendqgéndrimi
Maj 16 E Shtu. | Udhétim drejt Japonisé Udhétim
Maj 17 E Diel Mbérritja né Nagoya Nagoya
Maj 18 E Hené | Takim me JICA, 1) 2), 3) Nagoya / Ogaki | Nagoya
Maj 19 E Marté | 4) 5) Ogaki Nagoya
Maj 20 E Mérk. | 6), 7) 8), 9) Ogaki Nagoya
Maj 21 E Enjt. | 10) 11) Ogaki Nagoya
Maj 22 E Pre. | 12),13) 14) Ogaki Nagoya
Maj 23 E Shtu. sglehk;'rﬂitje dhe | _ Nagoya Nagoya
Maj 24 E Diel Largimi
B.4 Pérmbajtja e Trajnimit

Trajnimi konsistoi né leksione dhe vézhgime né terren té cilat u mbajtén kryesisht né
Bashkiné Ogaki, Prefektura Gifu né Japoni. Leksionet kishin pér géllim t¢ mundésonin pér
pjesémarrésit njohuri mbi menaxhimin e mbetjeve dhe riciklimin né Japoni, kornizave ligjore,
dhe skemén e menaxhimit t& mbetjeve né Bashkiné Ogaki. Gjithashtu, vézhgimi né terren u
zhvillua né fabrikat pérkatése, té tilla si fabrika té trajtimit t& ndérmjetém, venddepozitim
pérfundimtar, vend kompostim i organizimit qytetar, dhe kompanité e riciklimit né ményré gé
té rrisé mirékuptimin e pjesémarrésve pér aktivitetet e riciklimit dhe menaxhimin e mbetjeve

bashkiake.
Tabela 59: Pérmbajtja e Trajnimit
Aktivitete Pérmbajtja Vendi / Lektor
1) Menaxhimi i mbetjeve té Pérkufizimi i mbetjeve né Japoni
ngurta ne Japoni Menaxhimi i mbetjeve té ngurta né | Kokusai Kogyo
(Leksion) Japoni
2) Menaxhlml : mb_etjeve te_ Pérmbledhje e Menaxhimit t& Mbetjeve . .
ngurta né qytetin Ogaki t& Ngurta né Qytetin Ogaki Bashkia Ogaki
(Leksion) 9 v 9
3) \Vizité kortezie me Historiku i Menaxhimit t& Mbetjve né | Bashkia Ogaki
kryetarin i bashkisé Ogaki gytetin Ogaki
Ndarja e Mbetjeve dhe riciklmi
4) Plani i menaxhimit té Plani i Menaxhimit t&é Mbetjeve (Politika
mbetjeve né qytetin Ogaki thelbésore, Synimet, Plani i Zbatimit
(Leksion 2) (strategjité), Plani Financiar, Procedura | Bashkia Ogaki
e Planifikimit té politikave dhe Roli i
Stafit Bashkisé né Politikébérje))
5) Aktivitete té qytetaréve né Aktivitete té Qytetaréve Késhilli
gytetin Ogaki Mijedisor dhe Mbéshtetja Bashkiake Bashkia Ogaki
Kompostimi me karton
6) Impianti i trajtimit té T I, e .
ndérmjetém té mbetjeve Ir;nlfeligtlle 'nérajtltgli;ée ankcijermjetem e Bashkia Ogaki
né qytetin Ogaki J ay 9
7) Venddepozitimi Menaxhimi i Venddepozitimit
pérfundimtar né qytetin Pérfundimtar (Struktura, Monitorimi dhe | Bashkia Ogaki
Ogaki Trajtimi i Ujérave)
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Aktivitete Pérmbajtja Vendi / Lektor
8) Impianti i trajtimit té Funksionimi i Kooperativave Bashkiake snd Triatimit
mbetjeve voluminoze (Roli i bashkive anétare dhe Sen ra eMera;_|m|
Funksionimi i tyre) € : eleve
o O R . Voluminoze né
Fabriké e specializuar né trajtimin e Sei
. . eino
mbetjeve voluminoze
9) Aktivitete té riciklimit nga Ndarja e materialeve té riciklueshme Qéndra Eco Dome
Bashkia Riciklimi i produkteve té papérdorura | né Baskiné Kaizu
10) Fabriké riciklimi pér Riciklim Plastike Qéndér riciklimi
materialet plastike Ndarje Gifu (kompani
private)
Efupiko  (kompani
private)
11) Fabriké riciklimi pér gelqgin Riciklimi i gelqit Marusyo (kompani
Ndarja private)
Nihon Taisanbin
Shishe Qelqi
(kompani private)
12) g;tbrir;ka e ashklave te Shfrytézimi i burimeve té drurit Fabrika e Ashklave
13) Fabrika e Rafinerisé sé Prodhimi i Karburantit Diesel nga | Fabrika e Riciklimit
Vajit Mbetjet e Vajit (mbetje kuzhine) té Vajit
14) Impiant Incinerimi  né Funksionimi i Kooperativave Bashkiake
funksionim nga njé (Roli i bashkive anétare dhe | Kooperativa e
kooperativé bashkiake funksionimi i tyre) menaxhimit té
Trajtimi me Djegie népérmjet Furrave | mbetjeve Seino
me Gazifikim-Shkrirje

B.5 Rezultate nga Trajnimi

NEé ditén e fundit té trajnimit, pjesémarrésit prezantuan ¢faré kishin mésuar gjaté kétij trajnimi
si mé poshté.

o  Pjesémarrésit kané kuptuar skemén e menaxhimit té& mbetjeve né Japoni, e cila gjerésisht
kategorizon mbetjet né mbetje té pérgjithshme dhe mbetje industriale. Ata gjithashtu u
njohén me ciklin e rrymés sé materies té burimeve natyrore, kornizat ligjore né lidhje me
menaxhimin e mbetjeve, dhe sesa e réndésishme éshté té krijohet rryma e mbetjeve.

e Leksionet né lidhje me planin e menaxhimit té mbetjeve té Bashkisé Ogaki ishin shumé
informues. Pjesémarrésit mésuan réndésiné e monitorimit té ecurisé me géllim arritjen e
synimit pér pakésimin té mbetjeve. Gjithashtu, kuptuan réndésiné e ndarjes sé mbetjeve
dhe grumbullimin pér riciklim, si dhe ndérgjegjésimin e qytetaréve pér té promovuar
ndarjen e mbetjeve. Njohurité e marra gjaté kétij trajnimi do té pérdoren pér pérmirésuar
situatén e menaxhimit té€ mbetjeve né Shqipéri.

e  Plani bashkiak pér menaxhimin e mbetjeve lidhet ngushté me géllimin e planit kombétar
té menaxhimit t¢ mbetjeve, dhe pér kété arsye éshté e réndésishme gé geveria dhe
bashkité té bashképunojné me njéri-tjetrin né zbatimin e menaxhimit té mbetjeve.
Pjesémarrésit shprehén déshirén pér té forcuar marrédhéniet midis geverisé géndrore dhe
asaj vendore né Shqipéri.

e Lidhur me aktivitetet qytetare, u pa se shitjet e kartonave pér kompostim te banorét
vendas kané rritur ndérgjegjésimin e qytetaréve pér mjedisin. Nése éshté e mundur gjetja
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e njé materiali alternativ pér kartonin e kompostit do té ishte e pélqgyeshme promovimi i
tij né Shqipéri duke géné se kompostimi mund té praktikohet lehtésish né kopésht.

e Ishte e dobishme t€ mésoje mbi ményrén sesi funksionon sistemi i grumbullimit té
taksave né Japoni. Né kété méyré u bé e mundur kuptimi i ndryshimeve midis sistemit té
grumbullimit té taksave né Shqipéri dhe Japoni, pér shembull e taksés sé mjedisit e cila
éshté aktualisht né praktiké né Shqipéri.

o  Sé fundi, pér té pérmirésuar trajnimin, pjesémarrésit propozuan qé té shtohet né axhendé
riciklimi pér materialet e ndértimit pasi ajo éshté njé nga ¢céshtjet mé té réndésishme né
menaxhimin e mbetjeve né Shqipéri. Pér mé tepér, trajnimi do té kishte gené mé efektive
né qofté se ¢éshtjet financiare, té tilla si llogaritja e kostos nga mbledhja e mbetjeve deri
né trajtimin né venddepozitimet pérfundimtare, llojit té taksave, shpérndarja e taksave né
mes té geverisé dhe bashkive, pérgindja e tatimit té pérdorur pér trajtimin e mbetjeve né
komuné, té ishin té pérfshira né kété trajnim.

B.6 Foto té trajnimit

Menaxhimi i Mbetjeve né Bashkiné Ogaki

Menaxhimi i Mbetjeve né Japoni (Leksion) (Leksion)

Vizité kortezie me Kryebashkiakun Aktivitete kompostimi nga qytetarét
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Qéndra e Pastér né Bashkiné Ogaki Qéndér Riciklmi né Bashkiné Ogaki
Venddepozitim pérfundimtar Qéndra Eco Dome né Bashkiné Kaizu
Riciklmi i materialeve plastike Riciklimi i materialeve plastike
Riciklimi i materialeve té gelqta Fabriké e pérpunimit té gelqit
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Fabrika e Ashklave té drurit Furrave me Gazifikim-Shkrirje

7.2.2 Trajnimii dyté né Japoni
A Qéllimi i Trajnimit
Qéllimi i trajnimit éshté qé pjesémarrésit té njohin rolet e geverisé gendrore dhe té bashkisé

né menaxhimin e mbetjeve té ngurta dhe té fitojné njohuri praktike pér MMN duke mésuar
njé rast né Japoni dhe té reagojné rreth MMN né Shqipéri.

B Pérmbledhja e Trajnimit

B.1 Periudha e Trajnimit :
18 Maj 2016 (Mbérritja né Japoni) - 28 Maj 2016 (Nisja nga Japonia)

B.2 Pjesémarrésit e Trajnimit

B.2.1 Kérkesa pér Pjesémarrésit

Staf i geverive vendore né Shqipéri, gé punojné me menaxhimin e mbetjeve té ngurta

B.2.2 Listae Pjesémarrésve

Stafi i geverive vendore né listén e méposhtme mori pjesé né trajnimin e sipérpérmendur.

Tabela 60: Lista e Pjesémarrésve

Emri Bashkia Pozicioni
1 | GERBETI Zija Vau i Dejés Drejtoria e Shérbimeve Publike, Drejtor
2 | KOLA Shpresa Vau i Dejés Dr'ejtpr'la e Shérbimeve Publike, Inspektore
Mjedisi
3 | BAKU Qerim Cérrik Drejtoria e Shérbimeve Publike, Drejtor
4 | XHELILI Flutura Cérrik Drejtoria e Shérbimeve Publike, Inspektore

Mjedisi

B.3 Programi i Trajnimit
Trajnimi u mbajt bazuar né programin e méposhtém.

Tabela 61: Programi i Trajnimit

428



Republika e Shqipérisé JICA

Projekti Mbéshtetje pér Minimizimin e Mbetjeve dhe Promovimin 3R Raporti pérfundimtar KKC / EXRI
Daté Méngjes Pasdite Vendi Vendi i géndrimit
Maj 16 Hén | Udhétim pér Romé Romé, ltali
Maj 17 Marrja e VISA né Ambasadén e Udhétim
Mar . . s . .

Japonisé né Romé, Udhétim pér Japoni

Maj 18 Mér | Mbérritja né Nagoya Nagoya

Maj 19 Enj Konsultimi i JICA, | 1) Informim pér | Nagoya Nagoya
Program orientimi | fluturimin e kthimit

Maj 20 Pre 2), 3) 4) Ogaki Nagoya

Maj 23 Hén | 5),6) 7 Ogaki Nagoya

Maj 24 Mar | 8),9), 10) 11) Ogaki Nagoya

Maj 25 Mér 12) 13) Ogaki Nagoya

Maj 26 Enj 14), 15) 16) Ogaki Nagoya

Maj 27 Pre Prezantimi dhe | - Nagoya Nagoya
Pérmbyllja

Maj 28 Sht Nisja
Ju lutem referojuni pjesés sé méposhtme pér pérmbajtjen e 2) - 16)

B.4 Pérmbajtja e Trajnimit
Trajnimi pérbéhet nga leksionet dhe vizitave né terren si¢ tregohet né tabelén e méposhtme.

Pérmbajtjet e ligjératave jané té dizajnuara pér mirékuptim té ploté mbi ligjet pér MMN dhe
riciklimin, MMN né geverisjen vendore dhe trajtimin e mbetjeve spitalore né Japoni.

Té trajnuarit kané vizituar objektet e djegies, riciklimit dhe venddepozitimet pérfundimtare té
menaxhuara nga gyteti Ogaki, aktivitete té grupeve té qytetaréve (kompostimi kutive kartoni),
kompani riciklimi, objektet e menaxhuara nga ndérmarrjet bashkiake dhe njé spital bashkiak.
Kéto vende jané zgjedhur pér kuptim té thellé lidhur me MMN praktik dhe aktivitetet e
riciklimit

Tabela 62: Pérmbajtja e Trajnimit

Aktivitetet Pérmbajtja Vendi/Lektoré

1) Menaxhimi i Mbetjeve | e Pércaktimi i mbetjeve né Japoni
t¢ Ngurta né Japoni | ¢ Menaxhimi i Mbetjeve t& Ngurta né
(Leksion) Japoni

e Krijimi metodés pér pérmirésimin e
planit menaxhimit t& mbetjeve té
ngurta né vendet né zhvillim

JICA

2) Impianti i riciklimit t& | ¢ Procesi i rrjedhjes sé& fabrikés sé
mbetjeve té ndértimit asfaltit Giken  (kompani

e Procesi i rrjedhjes s& fabrikés sé | private)
copétimit

3) Vizité Mirésjellje te | ¢ Pérshéndetje, shkémbim i suvenireve, | Bashkia Ogaki
Kryetari i Bashkisé foto
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Aktivitetet Pérmbajtja Vendi/Lektoré
4) Menaxhimi i Mbetjeve Pérmbledhje e menaxhimit té
té Ngurta né Qytetin mbetjeve té ngurta né Qytetin Ogaki
Ogaki (Leksion) Histori e menaxhimit t& mbetjeve né
Qytetin Ogaki
Plani i menaxhimit té mbetjeve
(politika themelore, qéllimet, plani | Bashkia Ogaki
zbatimit (strategjité), plani financiar,
procedura e planifikimit té politikave)
Perceptimi i qytetaréve mbi ndarjen e
mbetjeve, riciklimin dhe edukimin
mjedisor
5) Impianti i Trajtimit té Impianti i trajtimit t& mbetjeve té
Mbetjeve té ndérmjetme (incenerimi te Qendra e . .
Ndérmjetme né Qytetin Pastér, riciklimi, etj.) Bashkia Ogaki
Ogaki
6) Venddepozitim final (i Menaxhimi i venddepozitimit
hirit té djegies) né pérfundimtar (struktura, monitorimi | Bashkia Ogaki
Qytetin Ogaki dhe Trajtimi i Ujérave)
7) Aktivitete té Aktivitete té Késhillit té Qytetaréve
Qytetaréve né Qytetin Ogaki pér Mjedisin Bashkia Oqaki
Ogaki Kompostimi né kuti kartoni ashiia Lgaxl
Vizité bahgeve gé zbatojné kompostim
8) Venddepozitim final (i Menaxhimi i venddepozitimit
tiegullave, mbetjeve té pérfundimtar (struktura, materialet e Bashkia Ogaki
betonit) né Qytetin trajtuara, funksionimi i landfillit) 9
Ogaki
9) Fabrika e Topthave Pérdorimi i burimeve té drurit Fabrika e
prej Druri Topthave prej
Druri
10) Rafineria e Mbetjeve té Prodhimi i karburantit diesel nga | Fabrika E
Vajit mbetjet e vajit (mbetjet e kuzhinés) Riciklimit Té
Vajrave
11) Trajtimi i mbetjeve Trajtimi i mbetjeve mjekésore né
spitalore (Leksion) spitale Spitali  Bashkiak
Procesi i zbrazijes sé& mbetjeve | Ogaki
mjekésore
12) Fabriké Riciklimi pér Fabrika e riciklimit té plastikés Qendra e
Materiale Plastike Fabrika e ndarjes Riciklimit Gifu
(kompani private)
FPCO (kompani
private)
13) Fabriké Riciklimi pér Fabrika e riciklimit té gelqit Marusyo
Materiale Qelqi Fabrika e ndarjes (kompani private)
Nihon Taisanbin
Shishe Qelqgi Mfg.
(kompani private)
14) Impiant Trajtimi  pér Funksionimi i ndérmarrjeve bashkiake
Mbetje Masive nga (Roli i bashkive anétare dhe | Qendra e Trajtimit
shogata funksionimi i tyre) té Mbetjeve
puné-pjesshme Impiante t& specializuara né trajtimin e | Masive Seino
mbetjeve masive

430



Republika e Shqipérisé JICA
Projekti Mbéshtetje pér Minimizimin e Mbetjeve dhe Promovimin 3R Raporti pérfundimtar KKC / EXRI
Aktivitetet Pérmbajtja Vendi/Lektoré
15) Aktivitete Riciklimi nga Ndarja e materialeve té riciklueshme Eco Dome né
Bashkia Shitja e mallrave té ricikluara Bashkiné Kaizu
16) Impianti i Incenerimit Funksionimi i ndérmarrjeve bashkiake
gé drejtohet nga (Roli i bashkive anétare dhe | Ndérmarrja e
Ndérmarrje Bashkiake funksionimi i tyre) Menaxhimit té
e Trajtimi me djegie nga furra | Mbetjeve Seino
gazifikim-shkrirje

B.5

Rezultati i Trajnimit

Né ditén e fundit té trajnimit, pjesémarrésit prezantuan até gé kishin mésuar nga trajnimi, si
do ti shfrytézonin njohurité e fituara né Shqipéri dhe sugjerime pér pérmbajtjen e trajnimit.
Pérmbledhja e prezantimeve té tyre éshté si mé poshté:

B.6

Ishte miré té mésonim se si trajtohen mbetjet e ndértimit.

Eshté interesante se roli i qytetarit éshté pérmendur garté né planin e Menaxhimit
té Mbetjeve té Ngurta té Qytetit Ogaki. Ne do té déshironim ta shfrytézonim
planin

Eshté e mrekullueshme gé persona me aftési té kufizuara jané punésuar né
gendrén e pastrimit dhe FPCO

Eshté e pabesueshme se né venddepozitimin pérfundimtar né qytetin Ogaki
pranohet vetém hiri nga djegia, ndérkohé gé né Shqipéri pranohen pothuajse té
gjitha llojet e mbetjeve. Gjithashtu, sistemi i trajtimit té kullimeve éshté i
mrekullueshém. Ne mendojmé se kemi nevojé pér té rritur numrin e landfilleve
pasi po pérballemi me mungesé vendi né Shqipéri. Prandaj, ne do té donim té
kérkonim bashképunimin e nevojshém me Japoniné.

Qytetarét jané té vetédijshém pér réndésiné e ruajtjes sé mjedisit dhe kané
motivim té miré, jané bashképunues drejt aktiviteteve mjedisore si kompostimi.
Né Bushat ne po pérballemi me problemin lidhur me hedhjen e jashtéligjshme té
mbetjeve bujgésore. Prandaj do té kishte gené me vend gé ne té kishim paré njé
shembull té trajtimit t& mbetjeve bujgésore nga fermerét né Japoni.

Foto nga Trajnimi

MMN né Japoni (Leksion)

Impianti i Riciklimit t& Asfaltit
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Vizité Mirésjellje te Kryetari i Bashkisé MMN né Bashkiné Ogaki (Leksion)
Te Qendra e Pastrimit né Ogaki Te Qendra e Riciklimit né Ogaki

Venddepozitim pérfundimtar i hirit t& djegur Aktivitete Kompostimi nga Qytetarét

Venddepozitimi pérfundimtar pér tjegulla, | Né fabrikén e topthave prej druri
copa betoni

432



Republika e Shqipérisé JICA

Projekti Mbéshtetje pér Minimizimin e Mbetjeve dhe Promovimin 3R Raporti pérfundimtar KKC / EXRI
Rafineria e mbetjeve té naftés Spitali i Bashkisé Ogaki (Leksion)
Riciklimi i Materialeve Plastike Riciklimi i Materialeve Plastike
Riciklimi i Materialeve prej Xhami Riciklimi i Materialeve prej Xhami
Impianti i trajtimit t& mbetjeve masive gé | Eco Dome né Bashkiné Kaizu
drejtohet nga Ndérmarrje Bashkiake
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Impianti i Incenerimit & drejtohet nga | Impianti i Incenerimit & drejtohet nga
Ndérmarrje Bashkiake Ndérmarrje Bashkiake

7.2.3  Trajnimi

Figura 37: Foto nga Trajnimi

né gytetin e Prizrenit né Kosové

A Axhenda

Tabela 63: Programi pér Vizitén né Prizren

Koha

Aktiviteti

Vendi

E M137rkuré, 15 Q

ershor

8:00

Nisja nga Tirana

12:00

Mbérritja né Prizren
Regjistrimi né Hotel
Dreké

Hotel Theranda

13:00- 13:30

Shkémbimi i pérshéndetjeve & prezantimi

13:30- 15:00

Prezantimi & Diskutime: Projekti i JICA dhe
Master Plani i MMN né Prizren

(Céshtjet e mundshme)
- Master Plani

- Sistemi i Taksés sé Mbetjeve
- Programi i grumbullimit me zile

- Pérfshirja dhe ndérgjegjésimi i
komunitetit

Bashkia Prizren

Kati 1ré dhoma e
konferencave

15:00- 16:00

Zona “Adoptimi i Programit” — pérfshirja e
komunitetit pér mbrojtjen e mjedisit

Lagjja Lakurig (10-minuta
nga BP)

Thursday, 16 June

8:30

Nisja pér Llokvica

9:15-9:45 Vézhgimi i grumbullimit deré mé deré me | Fshati Llokvica né zonén
zile nga kompani publike Zhupa
Kthim né Prizren, pushim
11:00-12:00 Vizita né shkollé— Prezantim nga nxénésit | Shkolla Abdyl Frashéri
12:00- 13:00 Dreké
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Koha Aktiviteti Vendi

13:00 - 15:00 Vizité te pérdoruesit e kompostimit né | 1. Z.. Isen Bobaj (Korisha)
shtépi né zonén gjysmé urbane 2. Z.. Besnik Xhoxhaj (off
Vizité te Higjiena, Kompani publike | Arbana area)
grumbullimi

15:00 - 16:00 Wrap-up Session Municipality of Prizren

16:00 Nisja pér Tirané

20:00 Mbérritja né Tirané

B Pjesémarrésit

Tabela 64: Lista e personelit

emer Titulli Drejtoria Ministria / Bashkia
Athanas | Karaja Drejtor Drejtoria e Mbetjeve Ministria e Mjedisit

Z. Isa Memia Specialist Drejtoria e Politikave | Ministria e Transportit dhe
mbi Mbetjet e Ngurta Infrasrtrukturés

Znj. | Blerta Dakli Specialist Drejtoria e Menaxhimit | Bashkia Tirané
té Mbetjeve té Ngurta

Znj. | Irma Sinakoli Specialist Drejtoria e Menaxhimit | Bashkia Tirané
té Mbetjeve té Ngurta

Z. Zija Gerbeti Drejtor Drejtoria e Shérbimeve | Bashkia Vau i Dejés
Publike

Znj. | Shpresa | Kola Specialist Inspektore Mjedisi Bashkia Vau i Dejés

Z. Qerrim Baku Drejtor Drejtoria e Shérbimeve | Bashkia Cérrik
Publike

Znj. | Flutra XHELILI Specialist Inspektore Mjedisi Bashkia Cérrik

C Foto

Homologét Shqgiptaré duke dégjuar | Shpjegimi mbi sistemin e tyre monitorues pér
prezantimin e Planit t¢ MNB nga Bashkia | taksén e grumbullimit t& mbetjeve (Dita 1)
Prizren (Dita 1)
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Informimi né parkun e “adoptuar” dhe i
mbajtur pastér nga banorét (Dita 1)

Vézhgimi i grumbullimit deré mé deré me zile
(Dita 2)

Dégjimi i prezantimit té€ nxénésve mbi
aktivitetin e tyre mjedisor né shkollg, té
impresionuar nga pérfshirja e madhe e stafit
té bashkisé (Dita 2)

Vizite né shtépiné e pérdoruesit té

kompostuesit familjar (Dita 2)

Informimi né parkun e “adoptuar” dhe i

mbajtur pastér nga banorét (Dita 1)

Vézhgimi i grumbullimit deré mé deré me zile
(Dita 2)
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Dégjimi i prezantimit té nxénésve mbi | Vizité né shtépiné e pérdoruesit té
aktivitetin e tyre mjedisor né shkollé, té | kompostuesit familjar (Dita 2)
impresionuar nga pérfshirja e madhe e stafit
té bashkisé (Dita 2)

Figura 38: Foto nga Trajnimi
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D Rezultatet e Pyetésoréve

Numrat e kuq tregojné numrin e pérgjigjeve.
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2. Cili ishte programi mé pak efektiv pér ju?

1. Prezantimi dhe diskutimi né& Bashkiné e Prizrenit:
2. Vizita né programin e adoptimit:
3. Vézhgim i grumbullimit der& mé deré ofruar nga kompania publike:
4. Vizita né shkollén Abdyl Frashéri:
5. Vizité te pérdorues kompostorésh:
1. Pérdorues kompostori fushe
2. Pérdorues kompostori familjaré:
6. Vizité né kompaniné publike té& grumbullimit t& mbetjeve Higjena:
7. Sesioni i pérmbylljes:
Asnje.

3. Cfaré progami duhet té shtojmé?

Trajtimi i mbetjeve pas grumbullimit deré mé deré

Grumbullimi deré mé deré

Si trajtohen mbetjet né landfill

Cfaré nuk funksionon né rastin toné, si funksionon atje dhe si ta béjmé ne.
Cfaré duhet té béjmé mé tepér pér ndérgjegjésimin e popullsisé.

4. Ju lutem jepni komentet/ sygjerimet tuaja mbi kété trajnim?

7.2.4

A

Trajnimi né pérgjithési ka gené shumé efektiv né shumé tema gé u diskutuan dhe do té
jeté njé pérvojé qé me punén toné dhe ndihmén e JICA, mendoj se mund té zbatohet
edhe né bashkiné toné né ato ¢éshtje qé pérputhen me realitetin e Bashkisé toné.

Sé pari, pjesémarrja né kété trajnim mé ndihmoi té njoh njeréz té rinj, té jem mé
familjar me punén e tyre duke ndaré pérvojat me njéri-tjetrin, késhtu gé té pérpigemim
té béjmé mé té mirén né punén toné. Vlen té pérmendet miréseardhja e ngrohté, duke
na béré té ndihemi si né shtépi.

| vlerésojmé punén dhe pérkushtimin e punonjésve té komunés dhe té qytetaréve té
Prizrenit né angazhimin pér njé qytet té pastér.

Grumbullimi deré mé deré me muziké nga kompania publike ishte shumé efektiv, si dhe
shpérndarja e kompostuesve pér familjet ndihmon familjet si dhe mjedisin, duke paké

suar mbetiet organike.
Vlen té theksohet nxitja e familjeve té pérdorin né ményré efikase kompostues né shté

pi dhe mjedisi i tyre i pastér dhe i bukur, rreth shtépive té tyre. E gjitha, pér njé mjedis
mé té pastér, pér njé jeté mé té miré!

Pér té gené mé té pranishém né terren dhe pér té pakésuar leksionet né zyré.
Trajnimi ishte shumé efektiv, pasi Komuna e Prizrenit ka pérparuar né menaxhimin e
mbetjeve. Modeli i Prizrenit, duhet té& ndiget nga bashkité tona.

Vizita né Prizren né opinionin tim ishte shumé efektive. Popullsi me mentalitet té njéjt
&, por me arritje té ndryshme né fushén e menaxhimit t& mbetjeve.

Pashé angazhimin e administratés né kété, pérkthyer né rezultate konkrete.
Bashképunim i miré me komunitetin dhe shkollat.
Mé e réndésishme ishte sigurimi i fondeve (Tarifa e pastrimi 54 Euro né vit pér familje).

Trajnimi i treté né Japoni

Qéllimi i Trajnimit

Qéllimi i trajnimit éshté gé pjesémarrésit té njohin rolet e geverisé gendrore dhe té bashkisé
né menaxhimin e mbetjeve té ngurta dhe té fitojné njohuri praktike pér MMN duke mésuar
njé rast né Japoni dhe té reagojné rreth MMN né Shqipéri.

B

B.1

Pérmbledhja e Trajnimit

Periudha e Trajnimit :

2 Prill 2017 (Mbérritja né Japoni) - 12 Prill 2017 (Nisja nga Japonia)

B.2

Pjesémarrésit e Trajnimit
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B.2.1 Kérkesa pér Pjesémarrésit

Zyrtarét e njésive vendore né Shqipéri té& pérshiré né MMN dhe gé kané marré pjesé né
seminarin pér formulimin Plan Veprimit 3R.

B.2.2 Lista e Pjesémarrésve

Stafi i geverive vendore né listén e méposhtme mori pjesé né trajnimin e sipérpérmendur.

Tabela 65: Lista e Pjesémarrésve

Emri Bashkia Pozicioni

Specialist i Shérbimeve Publike, Drejtoria e

1 | Z. Engjéll Nebiaj Permet Shérbimeve Publike

2 | Znj. Teuta Cokalli Konispol Sekretare teknike, Drejtoria e Planifikimit Urban

Pergjegjese e sektorit te lejeve te ndertimit dhe
3 | Znj. Valentina Jance Ura vajgurore sherbimeve. Drejtoria e planifikimit te territorit,
sherbimeve dhe transportit

B.3 Programi i Trajnimit
Trajnimi u mbajt bazuar né programin e méposhtém.

Tabela 66: Programi i Trajnimit

Daté Méngjes Pasdite Vendi Vendi i géndrimit
Mars 30 Enj | Udhétim pér Romeé Romé, Itali
Mars 31 Pre Marrjq e }/ISA __n'é Ambasadén e Romé, Itali
Japonisé né Romé
Prill 1 Sht | Udhétim pér Japoni Udhétim
Prill 2 Die | Mbérritja né Nagoya Nagoya
Prill 3 Hén | Konsultimi i | 1), Informim pér
JICA, Program | fluturimin e kthimit Nagoya Nagoya
orientimi
Prill 4 Mar | 2), 3) 4) Ogaki Nagoya
Prill 5 Mér | 5),6) 7 Ogaki Nagoya
Prill 6 Enj | 8),9), 10) 11) Ogaki Nagoya
Prill 7 Pre | 12) 13) Ogaki Nagoya
Prill 8 Sht Nagoya
Prill 9 Die Nagoya
Prill 10 Hén | 14), 15) ‘ 16) Ogaki Nagoya
Prill 11 Mar | Prezantimi dhe Pérmbyllja - Nagoya Nagoya
Prill 12 Mér | Nisja Udhétim

Ju lutem referojuni pjesés sé méposhtme pér pérmbajtjen e 1) - 16)

B.4 Pérmbajtja e Trajnimit
Trajnimi pérbéhet nga leksionet dhe vizitave né terren.

Tre leksione, “MMN né Japoni”, “Menaxhimi i Mbetjeve Industriale né Prefekturén Gifu”
dhe “MMN né Ogaki” u zhvilluan gjaté trajnimit. Pérmbajtja e ligjératave pérfshinte
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prezantimin e pérvojés s& SWM né Japoni, kuadrin ligjor t¢ SWM dhe 3R-ve né Japoni, rolet
dhe pérgjegjésité e secilit nivel té sektorit publik (geveria gendrore, prefektura dhe bashkia) si
dhe sektori privat (ndérmarrja private) dhe komuniteti né kontekstin e promovimit t¢ SWM
dhe 3R-ve.

Pjesémarrésit vézhguan punén praktike pér grumbullimin e mbetjeve dhe vizituan objektet e
trajtimit té ndérmjetém (impiantet e djegies, impiantet e Klasifikimit dhe ngjeshjes pér
ricikluesit, impiantet e trajtimit t& mbetjeve voluminoze), vendet e depozitimit pérfundimtar
dhe disa objekte gé lidhen me SWM ose 3R (spitali civil, Struktura e riciklimit) gé i ndihmon
té trajnuarit té kuptojné njé seri punésh praktike té bashkisé né Japoni Ata gjithashtu vizituan
objekte té riciklimit té operuara nga sektori privat gé merreshin me plastikén dhe shishe gelqi
dhe gjithashtu vézhguan dy lloje té ndryshme kompostimi, kompostim i mbetjeve blektorale
té praktikuar nga bujqgit dhe kompostimi né kuti kartoni praktikuar nga grupi i qytetaréve.

Népérmjet leksioneve té mésipérme dhe vizitat e syrit, té trajnuarit e kuptojné mé mire
aktivitetin e MMN dhe 3R-ve té kryer né Japoni né ményré teorike dhe praktike

Tabela 67: Pérmbajtja e Trajnimit

JICA
KKC / EXRI

Aktivitetet Pérmbajtja Vendi/Lektoré
1) Menaxhimi i Mbetjeve Pércaktimi i mbetjeve né Japoni
t& Ngurta né Japoni Menaxhimi i Mbetjeve té Ngurta né
(Leksion) Japoni JICA
Prezantim i rasteve t&¢ MMN né vendet
né zhvillim
2) Grumbullimi i Vézhgim i grumbullimit t& mbetjeve
Mbetjeve Familjare familjare . Bashkia Ogaki
Vézhgimi i pikave té zbrazjes sé
mbetjeve familjare.
3) Vizitte Mirésjellie te Pérshéndetje, shkémbim i suvenireve, _ i
Bashkia foto Bashkia Ogaki
4) Menaxhimi i Mbetjeve Pérmbledhje e menaxhimit t& mbetjeve
t& Ngurta né Qytetin té ngurta né Qytetin Ogaki _
Ogaki (Leksion) Histori e menaxhimit t& mbetjeve né
Qytetin Ogaki
Plani i menaxhimit t& mbetjeve (politika
themelore, géllimet, plani zbatimit | Bashkia Ogaki
(strategjité), plani financiar, procedura
e planifikimit té politikave)
Perceptimi i gytetaréve mbi ndarjen e
mbetjeve, riciklimin dhe edukimin
mjedisor
5) Impianti i Trajtimit t& Impianti i trajtimit t& mbetjeve té
Mbetjeve té ndérmjetme (incenerimi te Qendra e _ .
Ndé&rmjetme né Pastér, riciklimi, etj.) Bashkia Ogaki
Qytetin Ogaki
6) Venddepozitim final (i Menaxhimi i venddepozitimit
hirit t& djegies) né pérfundimtar (struktura, monitorimi dhe | Bashkia Ogaki
Qytetin Ogaki Trajtimi i Ujérave)
7) Menaxhimi i Mbetjeve Menaxhimi i Mbetjeve Industriale né
Industriale (Leksion) Prefekturén Gifu Bashkia Ogaki
8) Fabrika e Topthave Pérdorimi i burimeve té drurit Fabrika e
prej Druri Topthave prej
Druri
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Aktivitetet Pérmbajtja Vendi/Lektoré
9) Venddepozitim final (i Menaxhimi i venddepozitimit
tiegullave, mbetjeve pérfundimtar (struktura, materialet e _ )
t& betonit) né Qytetin trajtuara, funksionimi i landfillit) Bashkia Ogaki
Ogaki
10) Rafineria e Mbetjeve Prodhimi i karburantit diesel nga | Rafineria e
té Vajit mbetjet e vajit (mbetjet e kuzhinés) Mbetjeve t& Vajit
11) Trajtimi i mbetjeve Trajtimi i mbetjeve mjekésore né
Procesi i zbrazjes sé& mbetjeve Spitali Civil Ogaki
mjekésore

12) Fabriké Riciklimi pér
Materiale Plastike

Fabrika e riciklimit té plastikés
Fabrika e ndarjes

Qendra e
Riciklimit Gifu
(kompani private)

FPCO (kompani
private)
13) Fabriké Riciklimi pér Fabrika e riciklimit t& gelgit Marusyo
Materiale Qelqi Fabrika e ndarjes (kompani private)
Nihon Taisanbin

Shishe Qelqi Mfg.
(kompani private)

14) Impiant Trajtimi pér
Mbetje Masive nga
shoqata
puné-pjesshme

Funksionimi i ndérmarrjeve bashkiake
(Roli i bashkive anétare dhe
funksionimi i tyre)

Impiante té specializuara né trajtimin e
mbetjeve masive

Qendra e Trajtimit
té Mbetjeve
Masive Seino

15) Kompostimi i

Procesi dhe ambientet e kompostimit té

Kompostimi né kuti kartoni
Vizité bahceve gé zbatojné kompostim

mbetjeve blektorale mbetjeve blektorale Bashkia Ogaki
16) Kompostimi  né  kuti Aktivitete té Keshillit té Qytetaréve
kartoni Ogaki pér Mjedisin Bashkia Ogaki

B.5 Rezultati i Trajnimit

Pérfundimet nga trjanimi jané si poshté vijojné:

Pjesémarrésit thelluan té kuptuarin e rolit té sektorit publik (qeverisé géndrore, prefekturés
dhe bashkisé), sektorit privat (ndérmarrjet e biznesit) dhe gytetaréve né lidhje me MMN dhe

3R-ve né Japoni.

Pjesémarrésit kuptuan se ndérgjegjésimi ose edukimi mjedisor pér komunitetin éshté shumé i
réndésishém pér pérmirésimin e MMN dhe promovimin e aktiviteteve 3R né bashking e tyre.

Pjesémarrésit jané shumé té motivuar pér marrjen e masave pér pérmirésimin e MMN e tyre
dhe promovimin e aktiviteteve 3R duke bashképunuar me bashki té tjera, edhe pse do té

pérballen me sfida.
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B.6 Foto nga Trajnimi

MMN né Japoni (Leksion) Grumbullimi i mbetjeve familjare
Vizité Mirésjellje te Bashkia MMN né Bashkiné Ogaki (Leksion)
Te Qendra e Pastér né Ogaki Te Qendra e Riciklimit né Ogaki

Venddepozitimi pérfundimtar i hirit t& djegur Menaxhimi i Mbetjeve Industriale (Leksion)
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Fabrika e peletit té drurit Venddepozitimi pérfundimtar pér tjegulla,
betoni
Rafineria e mbetjeve té naftés Spitali Civil Ogaki
Riciklimi i Materialeve Plastike Riciklimi i Materialeve Plastike
Riciklimi i Materialeve prej Xhami Riciklimi i Materialeve prej Xhami
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Fabrika e trajtimit t& mbetjeve voluminoze Kompostimi i mbetjeve blektorale
Kompostim né kuti kartoni Fusha ku éshté pérdorur komposti né toké

Figura 39: Foto nga Trajnimi
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