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Second Joint Coordinating Commitiee on the Project
27 January 2018, Office of Mindstry of Envirorunent, Tirans, Albania

1. The mesting commenced at 10:10 wm,
7, Asiendant tist of the meeting Is given in Appandix ]
3. Opening of tha meeting

Mr, Pellimb ABESHI {Project Director), Genersl Director of Environmental Policy,
Ministry of Enviromnent (hereinafier, MOE), opened the secomd Jobnt Coordinating
Committee {hereinafier, JOC} meeting by welcoming alf of the participants and made
an opening speech fo comument on e importance of Integrated Solid Weste
Mansgement In Albania and the Project for the Support of Waste Minimization and
3R Promotion thereinatier, the project),

4. Matters spreed and confirmed:
All the attendees agreed and confirmed the Following ftoms:

£1} Explanation of the Work progress
{2y Explanation of Drafl 3R Guideline
{3} Explanation of Pilot Project

4y Explanation of PDMy

5. Conclusion
Thea chaisman confirmed that following items are appraved by second JCC.

{1} Changing pilot project target ares from Lezhe municipality to Cerik
mupivipality

(2} Work progress

{3} Further project sohedule

{4} Explanation of Draft 3R Guideline

{5y  Explanation of Bilot Project

{8) Revised PDMg

&, Closing of the meeting

My Toshiye ARE {Resident reprasentative HOA Balkan office) expressed that JICA
hope pilot project will be smoothly implemented without delay and the gosl of

a=s
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JICA’s technical coeperation is not only to produce Draft 3R guideline but also to
enhance sustainable capabilities of related institutions, In this regard, the ownership
by the Municipafitics and the Ministry is crucial element of the project and it is
applies to the budgetary aspect, through implementation of the pilet projects in esch
municipality, cost required for implementing 3Ractivities are also studied and each
municipality is expected 1o preparve their budget accordingly for implementation of
3R sctivities from the next year,

7. Meeting was adjourned 8t 12:20pm.

—EBnd—
Appendix 1: List of Attendants
Appendix Z: PDM iy

Appendix 3:  Presentation matetialg
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Appendb 1: List of Attendants

Ministry of Environment

Mame Organization Posiion @ the Project
General Director  of Environmenia
1§ M Peliumb ABESHI Policy Project Director

Head of Weste Managowent &

Expert for 3R

Tirana swnicipality

2 { Ms, Ladiany BOJAXIH industrial Aceidents Sector Guidatine
Ministry of Environment Bevelypment
Specialist of Waste sector  and _

3 1 M. Polikson HORESHKA | Industrial Accidents Admitistaiive  and
Ministry of Environment

4§ Ms, Adpine QIRIAZE Prime minister office Cooperators
Specialist, Department of Policy in
Solid Waste

3 | M Jas MEMIA opery
Mimistry of Tramsport and Co 0rs
Infrastructamn
Specialist, Department of Urban

& | Ms. Sindi LILO Servicss and Housing ¢!ooperators
Mindstry of Urban development
Specialist, Department of Solid

7 § Mr. Sadik CAMA Waste Managemesnt

Dirsctor, Departraznt  of  Public

8 | M. Zijs GERPETI Service Pilot Project manuper
Vau i Dejes municipality
g1 Ms. Sh KOLA E?m;fomz‘iemai h‘aspec%ar
l Vaw | Pejes munieipality
Director, Department of  Public
10 | Mr Gerim BAKU Bervice Pilot Project manager
Cerrik municipatity
31 | Ms, Flutues XHELILI Favironmental Inspector
Cerrik Munigipality
iy Spacialist
§ 12 | Mrs. Anita GRYKSHI
' Elbasan county counci
. Resident  Represemmive,  JCA
13 | Mr. Toshiva ABE Balkan office
: Project formulation adviser, JICA
T4 | M. Tomeyeki TATSUM Balkan office
Technical Coordinator in ARbania,
153 | Mr. Sokol KOROMI HOA Batkan office
e § My Hiroshi FUNTA Japanese expert toam Chief Adviser
AL
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Hams Organization Position it the Project
Deputy Chief Adviser
17 | Ms, Chiaki NISH! Tapanese sxpee team }; mj  Ewarsness &
education
18 | M. Koji KUSUNOKS Japanese expert team 3R policy & Practice
19 | My, Kreshnik BAJRAXTAR! | fapanese axpert tesm ijeg;m Assistant 7
20 | Ms, Ela MUKA Japanese expert feam ¥§1m Assistant 7
A2
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When the Nationn! Waste Strotegy and the National Waste Management Plan are
revised or updated, they inoorporate the experiences of the Project will rontributs to
sustednability of the effecte of the Projest.
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7.15 JCC5

e a

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF ALBANIA
ON
JAPANESE TECHNICAL COOPERATION
FOR

THE PROJECT FOR THE SUPPORT OF WASTE MINIMIZATION AND 3R PROMOTION

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team”), organized by Japan

International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr. Daisuke Iijima,
visited the Republic of Albania (hereinafter referred to as “Albania”) from 15 January to 26 January, 2017.

The Team conducted the Joint Terminal Evaluation together with Albanian Evaluation Team on the Japanese

technical cooperation project, “The Project for the Support of Waste Minimization and 3R Promotion”

(hereinafter referred to as “the Project™).

During its stay in Albania, the Team had a series of discussions and exchanged views with Albanian

officials concerned (hereinafter referred to as “the Albanian side™).

As a result of the discussions, both the Team and the Albanian side (hereinafter referred to as “both

sides™) agreed upon the matters referred to in the document attached hereto.

Tirana, 26 January, 2017

Y,

Mr, Daisuke I/ﬂlfr’na Mr. Péllumb\Aﬁ: i
Leader, Terminal Evaluation Team Project Director,
Japan International Cooperation Agency General Director, Environmental Policy
(Jica) Ministry of Environment
(MOE)
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Aspects/ five
evaluation
criteria

Evaluation questions

Question

Sub-question

Criteria & method
for judgment

Required data

Information s;)urcs

Data
collection

-Draft 3R Guideline is
finalized.

Achievement of output
3: Pilot project of 3R
practices in SWM is
carried out in small scale
local government (XX
Commune) and its
challenges are identified.

-Based on the result of the
survey of SWM and
problem analysis
conducted for the former
LGU (Bushat Communc)
befiore the territorial
reform, the draft 3R
Action Plan is complied.
-Draft 3R Action Plan for
the current LGU (Vau i
Dejes Municipality after
the territorial reform) is
formulated.

-Pilot Projects based on
the draft 3R Action Plan
are impl i

Comparison with the
indicator

Indicators, opinions of the
experts and CP

Project documents,
reports by experts, JCC
minutes, indicators,
experts, CP

Lit, Int, Q

Achievement of output
4: Pilot project of 3R
practices in SWM is
carried out in medium
scale local govemment
(XX Commune) and its
challenges are identified.

- Based on the result of
the survey of SWM and
problem analysis

conducted for the former

LGU (Cerrik
Municipality) before the
territorial reform, the draft
3R Action Plan is
complied,

-Draft 3R Action Plan for
the current LGU (Cerrik
Municipality after the
territorial reform) is
formulated. .

-Pilot Projects based on
the draft 3R Action Plan

are img |

Comparison with the
indicator

Indicators, opinions of the
experts and CP

Project documents,
reports by experts, JCC
minutes, indicators,
experts, CP

Lit, Int, Q

Achievement of output

-Based on the result of the

Comparison with the

-

, opinions of the

Project documents,

Lit, Int, Q
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Criteria & method

Aspects/ five Evaluation questions Required data Information source Data
evaluation Question Sub-question for judgment “collection
criteria
communication with related organizations is questionnaire, activity experts, CP
relevant organizations undertaken? record
and within the project Is communication
team among relevant
organizations effective
and smoothly
undertaken?
Methods of transferring | Is the method of Activity record Results of the Project documents, Lit, Int, Q
technology transferring appropriate? questionnaire, activity experts, CP
record
Project management Are the systems of Confirmation of Project documents, JCC ‘R/D, Project Lit, Int
system project monitoring, project monitoring inutes, opinions-of the de ts, reports by
decision-making, activities experts and CP experts, JCC minutes,
communication within indicators, experts, CP
the project members
appropriate?
Relevance Consistency with Are the overall goal and | Development plans, | National and regional Policy documents, Lit, Int
development policies of | project purpose aligned | priority areas development policies JICA Office, experts,
Albania with the national cp
: development policies?
Consistency with Is the project consistent | Japan’s aid policy at | Japan’s aid policies for the | Japan®s aid policies, Lit, Int
Japan’s foreign aid with Japan’s aid policy? | present and at the target countries experts
policy for Albania time of project .
inception
Appropriateness of the | Is the selection of the Target groups’ size Ex-ante evaluation, JCC Ex-ante evaluation, Lit. Int
target group setting target groups and characteristics minutes, opinions of the JCC minutes, reports
appropriate? target groups, experts and | by experts, target
CcP groups, experis and CP
Congruency with the Is the Project catering The extent of the Existing study results such | Project documents, Lit. Q, Int,
needs of the target the needs of the target project’s hing as questi ires, needs reports by experts, JCC
group groups? needs analysis, opinions ofthe | minutes, target groups,
tgmet groups, experts and | experts, CP
P - .
ANNEX 4-4
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Aspects/ five Evaluation questions Criteria & method Required data Information source Data
evaluation Question Sub-question for judgment collection
criteria
achievement of the the achievement of | staff turnover rates, experts, JCC minutes,
project purpose? the project purpose | project’s finances), indicators, target
opinions of the experts and | groups, experts, CP
CP
The influence of How are the external The project’s Information on external R/D, Project Lit, Q, Int
external factors factors influencing the reaction to the factors (“LGMD2 documents, reports by | -
(important assumptions) | achievement of the external factors continues its stable experts, JCC minutes,
on the achievement of | project purpose? How is function.”), opinions of indicators, target
the project purpose the project coping with the experts and CP groups, experts, CP
the factors?
Efficiency Appropriateness of Inputs from Japan: Quantity, quality, Expertise, numbers of R/D, Project Lit, Q, Int,
inputs Japanese experts and timing of the experts, dispatch duration, | documents, reports by
inputs in comparison | capacity experts, JCC minutes,
with the plan records of inputs,
indicators, target
groups, experts, CP
Inputs from Japan: Quantity, quality, specifications, quantity, R/D, Project Lit, @, Int, Ob
Equipment / machinery | and timing of the units, value, purp ! , reports by
inputs in comparison experts, JCC minutes,
with the plan records of inputs,
indicators, experts, CP
Inputs from Japan: Quantity, quality, Trainees’ affiliations, R/D, Project Lit, Q, Int,
Training in Japan and and timing of the ber of trainees, d , reports by
the third countries inputs in comparison | training periods, contents | experts, JCC minutes,
with the plan of the training records of inputs, target
groups, trainees,
experts, CP
Inputs from Japan: Quantity, quality, Budget, expenses R/D, Project Lit, Q, Int
Operation cost and timing of the documents, reports by
inputs in comparison experts, JCC minutes,
with the plan records of inputs,
experts, CP
ANNEX 4-6
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Aspects/ five Evaluation questions Criteria & method Required data Information source Data
evaluartiion Question Sub-question for judgment collection
criteria
Promoting and/or What are the promoting | Influence of the Data on project activities, | R/D, Project Lit, Q, Int,
hindering factors to factors to efficiency? promoting factors on | opinions of the experts and | documents, reports by
efficiency efficiency CcP experts, JCC minutes,
‘3;391 groups, experts,
What are the hindering Influence of the Data on project activities, | R/D, Project Lit, Q, Int,
factors to efficiency? hindering factors on | opinions of the experts and | documents, reports by
efficiency cr experts, JCC minutes,
gwywmww&
Impact Prospect of achieving Are the project comparison with the | Indicators, opinions of the | Project documents, Lit, Int,
the overall goal: activities expected to be | indicator experts and CP relevant statistics
“3R. framework is sustainably
introduced in implemented?
sustainable solid waste .
management (SWM) at
local governments in
Albania for waste
reduction asa
nationwide effort”
Unintended effects Are there unintended Confirmation of Opinions of the target R/D, Project Lit, Q, Int,
effects (both positive unintended effects groups, experts and CP documents, reports by
and negative) the project experts, JCC minutes,
has brought about? target groups, experts,
= CP
The influence of How are the external Relations between Information on external R/D, Project Lit, Q, Int
external factors factors influencing the the project and factors (“Committee of the | documents, reports by
(important assumptions) | achievement of the external factors ASLM:s Directors deals experts, JCC minutes,
on the achievement of | overall goal? How is the with coordination of the target groups, experts,
the overal] goal project coping with the surveys.”), opinions of the | CP
factors? perts and CP
Sustainability | Institutional CP’s position in terms of | Confirmation of opinions of the experts and | Project documents, Lit, Q, Int
sustainability national and region: CP’s position inthe | CP reports by experts, JCC
policies : policy domain minutes, target

. ANNEX 4-8

UoIOWOId HE puUe UoeZIWIUIN 91sep) Jo Loddng ay) Joj 108loid

140d3d 1vNId

1dX3 / OMM

voIr

elueq|y Jo dljgnday



Republic of Albania JICA
Project for the Support of Waste Minimization and 3R Promotion FINAL REPORT KKC / EXRI

399



00%

Criteria & method

Aspects/ five Evaluation questions Required data Information source Data
evaluation Question Sub-question for judgment coltection
criteria
the expents and CP groups, experts, CP
Operation and Confirmation of Information on operation | Project documents, Lit, Q, Int
maintenance of procedure of and maintenance of reports by experts, JCC
equipment and operation and equipment and machinery, | minutes, target
machinery maintenance of opinions of the experts and | groups, experts, CP
equipment and Ccp
machinery
Information Confirmation of Confirmation on Project documents, Lit, Q, Int
management information information management, | reports by experts, JCC
management opinions of the experts and | minutes, target
cp groups, experts, CP
ANNEX 4-10
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7.1.6

JCC6

MINUTES OF MEETING
FOR
THE SIXTH JOINT COORDINATING COMMITTEE
ON
THE PROJECT FOR THE SUPPORT OF WASTE MINIMIZATION AND 3R
PROMOTION
IN
REPUBLIC OF ALBANIA

Tirana, 25" April, 2017

F

Mr. Pellbwfb/ABESHI Mr. Hirofr FUIITA
Project Direftor Chief Advisor
General Ditector, Environmental Policy  JICA Expert Team

Witnessed by

S
4 F

Mr. Ryohei ANZAI
Representative
JICA Balkan Office

410



Republic of Albania JICA
Project for the Support of Waste Minimization and 3R Promotion FINAL REPORT KKC / EXRI

411



Republic of Albania JICA
Project for the Support of Waste Minimization and 3R Promotion FINAL REPORT KKC / EXRI

412



Republic of Albania JICA
Project for the Support of Waste Minimization and 3R Promotion FINAL REPORT KKC / EXRI

413



Republic of Albania JICA
Project for the Support of Waste Minimization and 3R Promotion FINAL REPORT KKC / EXRI

414



Republic of Albania JICA
Project for the Support of Waste Minimization and 3R Promotion FINAL REPORT KKC / EXRI

415



Republic of Albania JICA
Project for the Support of Waste Minimization and 3R Promotion FINAL REPORT KKC / EXRI

416



Republic of Albania JICA
Project for the Support of Waste Minimization and 3R Promotion FINAL REPORT KKC / EXRI

417



Republic of Albania
Project for the Support of Waste Minimization and 3R Promotion

FINAL REPORT

JICA
KKC / EXRI

7 April
Mihon Taisanbin Glass Bottle Mfg. Co. Lkd.
= Glass bottle manufacturer from recycled curret

10 April

Bulky waste treatment facility
— Regional facility of B muricipalities
= Crushing, Sorting faciity and storage for buky waste

L[

10 April
Cow dung compost by farmer
- Gonveyer, Fermentor, Storage

10 April
Card board box compost by citizen
- Process of compost

- Applying compost in yard

Outcome of the training

* Fainees deepened urderstanding Lhe solas of Public sector
{zentral government, preficture and municisaity) , Private
sactor [Busingss anterorse) and citinen regarding SW and IR
i g,

* Trainaes L isng or
education for the citizen is most faasibla and important action
o irmproving SWM and prormoting 3R activity in their
reranicipality.

* Trainies are highly motiated for taking sction for improving
thizir W and promating 3R activity collaborating with
anathar municipalitias, aven if thare would ba a lot of
thallonger.
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7.2 Training tours
7.2.1  First training in Japan
A. Purpose of training

In May 2015, the first training in Japan was held with an objective to provide a learning
opportunity for those working in the field of waste management in Albania. The training
aimed to increase the participants’ knowledge of waste management and 3R by learning from
the experience of Japan. Through this training, participants are expected to understand the
roles of national and municipal governments in waste management scheme and to utilize
knowledge obtained from this training to further improve waste management in Albania.

B. Training summary

B.1 Training period
17 May 2015 (Arrival) — 24 May 2015 (Departure)

B.2 Training participants

During the three years of the Project three traning trips to Japan were conducted . The first
training targeted practitioners who handle waste management issues at the government level
in Albania. For this first training in Japan four participants, listed below, were selected from
the Ministry of Environment, Ministry of Transport and Infrastructure, and Ministry of Urban
Development.

Table 57: List of participants

Name

Ministry

Title

1 | Mr. Redi BADUNI

Ministry of
Environment

Department of Environment,

Director

2 | Ms. Ledjana BOJAXHI

Section of Waste and industrial
Accidents, Head

3 | Mr. Isa MEMIA

Ministry of
Environment
Ministry of
Transport and
Infrastructure

Section of Policies of Treatment
of Solid Waste, Specialist

4 | Ms. Aida MARTIRO

Ministry of Urban

Development

Department of Urban Services
and Housing, Director

B.3 Training schedule

The training was held based on the schedule below.

Table 58: Training schedule

Date Morning Afternoon Venue Place to Stay
May 14 | Thu Travelling to Rome Rome, ltaly
. VISA Acquisition at Japanese
May 15 | Fri Embassy in Rome Rome, Italy
May 16 | Sat Travelling to Japan Travelling
May 17 | Sun | Arrival in Nagoya Nagoya
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Date Morning Afternoon Venue Place to Stay

May 18 | Mon | JICA briefing, 1) 2), 3) Nagoya / Ogaki | Nagoya
May 19 | Tue 4) 5) Ogaki Nagoya
May 20 | Wed | 6),7) 8), 9) Ogaki Nagoya
May 21 | Thu | 10) 11) Ogaki Nagoya
May 22 | Fri 12), 13) 14) Ogaki Nagoya
May 23 | Sat \Ij\;f;p()eﬂ?uon and | _ Nagoya Nagoya
May 24 | Sun Departure

B.4

Training contents

The training consisted of lectures and field observation which were mainly held in Ogaki
Municipality, Gifu prefecture in Japan. The lectures aimed to provide participants with
knowledge of waste management and recycling in Japan, legal frameworks, and waste
management scheme in municipality. Also, the field observation was held at relevant
facilities, such as intermediate treatment facility, final disposal site, composting site of civic
organization, and recycling companies so as to increase participants’ understanding for
municipal waste management and recycling activities.

Table 59: Training contents

Activities Contents Venue/Lecturer
1) Sold WasFe o Definition of Waste in Japan .
management in . . Kokusai Kogyo
Japan (Lecture) e Solid Waste Management in Japan
2) '\S/lc;:]dagememwasgﬁ ¢ Summary of Solid Waste Management in Ogaki Ogaki Municipality
Ogaki City (Lecture) City
3) Courtesy Visit to |4 History of Waste Management in Ogaki City
. . Ogaki Municipalit
Mayor e Waste Separation and Recycling g paity
4) Waste e Waste Management Plan (Fundamental Policy,
Management Plan Goals, Implementation Plans (strategies), Ooaki Municipalit
in Ogaki City Financial Plan, Procedure of Policy Planning, g paity
(Lecture2) and Role of Municipal Staff in Policy Making)
5) Civic Activities in | e Activity of Citizens Environment Council and
Ogaki City Municipal Support Ogaki Municipality
e Composting by Cardboard
6) Intermediate Wa.s.te ¢ Intermediate Waste Treatment Facility . L
Treatment Facility . . . Ogaki Municipality
in Ogaki City (Incineration at Clean Center, Recycling, etc)
7) Final Disposal Site | ¢ Management of Final Disposal Site (Structure, Ooaki Municipalit
in Ogaki City Monitoring and Water Treatment) 9 paitty
8) Treatment Facility | ¢ Function of the municipal association (role of Seino L .
for Large-size member municipalities and operation) €ino Large-size
. . . . . Waste Treatment
Waste e A Facility specialized in treating large-sized Center
waste
9) Recycling Activities | ¢  Separation of Recyclable Materials Eco Dome in Kaizu

by Municipality

Recycling of Unused Goods

Municipality
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Activities Contents Venue/Lecturer
10) Recycling Factory Plastic Recycling Gifu Recycle Center
for Plastic Materials Separation (private company)
Efupiko (private
company)
11) Recycling Factory Glass Recycling Marusyo (private
for Glass Materials Separation company)
Nihon Taisanbin
Glass Bottle (private
company)
12) EZﬁte?[ry of Woods Utilization of timber resources Pellet Factory
13) Waste Oil Refinery Production of Diesel fuel from Waste Oil (kitchen . .
Oil Recycling Factory
waste)
14) Incineration site Function of Municipal Association
oper_at_ed by a (Role of member municipalites and its Seino Waste
mUHIC_Ipf_i| Operation) Management
association e Incineration Treatment by Gasification-Melting Corporation
Furnace
B.5 Outcome of training

On the final day of training, the participants presented what they had learned through this
training. This is shown below as follows:

The participants have understood the waste management scheme in Japan, which broadly
categorizes wastes into general waste and industrial waste. They have also learned a
material cycle flow of natural resources, legal frameworks concerning waste
management, and how important it is to create waste flow.

The lectures regarding the waste management plan of Ogaki Municipality were quite
informative. The participants learned the importance of monitoring the progress to
achieve a goal for waste reduction. Also, we have understood the importance of waste
separation and collection for recycling as well as awareness-raising of citizens to
promote waste separation. We will try to utilize what we have learned to improve the
waste management in Albania.

The waste management plan of municipality is closely related to the goal of the national
waste management plan, and therefore it is important that the government and
municipalities cooperate with each other for the implementation of waste management.
We also would like to strengthen the relationship between the government and
municipalities in Albania.

Regarding the civic activities, we saw that sales of cardboard compost to local residents
have been increasing awareness of citizens for the environment. If we can find any
alternative materials for cardboard composting, we would like to promote it in Albania
as composting can be easily practiced in gardens.

It was useful to learn how the tax collection system works in Japan. We could
understand the differences between Japan and Albania regarding the tax collection
system. One example is the environmental tax which has been currently in practice in
Albania.

Finally, to improve the training, we would like to propose that recycling for construction
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materials should be added on the training agenda since it is one of the significant issues
in waste management in Albania. Furthermore, the training would have been more
effective if financial issues, such as cost calculation from waste collection till treatment
at final disposal site, type of taxes, tax distribution between the government and
municipalities and the percentage of tax used for waste treatment in municipality were
covered in this training.

B.6 Training photos

Waste management in Japan (Lecture) Waste management in Ogaki Municipality
(Lecture)
Courtesy call to the Mayor Composting activities by citizens
Clean center in Ogaki Municipality Recycle center in Ogaki Municipality
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Final waste disposal site

Eco dome in Kaizu Municipality

Flow of plastic materials recycling

Flow of plastic materials recycling

Flow of glass materials recycling

Glass cullet factory

Wood pllet factory

Gasification and melting furnace
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7.2.2 Second Training in Japan

A. Purpose of training

The second training was carried out with the purpose that the trainees will recognize the roles
of the central government and municipality in SWM and gain practical knowledge of SWM
by learning through cases in Japan and provide feedback to SMW in Albania.

B. Summary of training

B.1 Training period
18 May 2016 (Arrival in Japan) - 28 May 2016 (Departure from Japan)

B.2 Participants of training

B.2.1 Requirements for participants

Local government staff in Albania who engages in SWM

B.2.2 List of participants
The local government staff listed below participated in the said training.

Table 60: List of participants

Name Municipality Title
1 | Gerbeti ZIJA Vau i Dejes Public Service Directorate, Director
5 | Kola SHPRESA Vau i Dejes Public Service Directorate, Environment
Inspector
3 | BAKU Qerim Cerrik Public Service Directorate, Director
4 | Xnelili ELUTURA Cerrik Public Service Directorate, Environment
Inspector

B.3 Training schedule
The training was held based on the schedule below.

Table 61: Training schedule

Date Morning Afternoon Venue Place to stay
May 16 Mon | Travelling to Rome Rome, Italy
May 17 VISA acquisition at Japanese Travelling
Tue | Embassy in Rome, Travelling to
Japan
May 18 Wed | Arrival at Nagoya Nagoya
May 19 Thu | JICA briefing, | 1) Briefing on | Nagoya Nagoya
Program returning flight
orientation
May 20 Fri 2), 3) 4) Ogaki Nagoya
May 23 Mon | 5),6) 7 Ogaki Nagoya
May 24 Tue | 8),9),10) 11) Ogaki Nagoya
May 25 Wed | 12) 13) Ogaki Nagoya
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Date Morning Afternoon Venue Place to stay
May 26 Thu | 14), 15) 16) Ogaki Nagoya
May 27 Fri Presentation and | - Nagoya Nagoya
Wrap up
May 28 Sat | Departure

Please refer to the following section for the contents of 2) - 16)

B.4 Contents of training

The training consists of lectures and sight visits as shown in the table below.

The contents of the lectures are designed for comprehensive understanding about the laws on
SWM and recycling, SWM in local government, and treatment of medical waste in Japan.

The trainees visited incineration facilities, recycling facilities, and final disposal sites
managed by Ogaki City, citizen group activity (on cardboard-box composting), recycling
company, facilities managed by the municipal association and a municipal hospital. Those

sights are selected for deep understanding about practical SMW and recycling activities.

Table 62: Contents of training

Activities Contents Venuel/lecturer
1) SWM in Japan Definition of waste in Japan
(Lecture) SWM in Japan JICA
Creating method for SWM improvement plan
in the developing countries
2) Construction waste Process flow of asphalt plant Giken (private
recycling plant Process flow of crushing plant company)
3) Courtesy Visit to Greeting, exchange of souvenirs, photo | Ogaki
the Mayor session Municipality
4) SWM in Ogaki City Summary of SWM in Ogaki City
(Lecture) History of waste management in Ogaki City
Waste management plan (fundamental
policy, goals, implementation plans | Ogaki
(strategies), financial plan, procedure of | Municipality
policy planning)
Perception of citizens on waste separation,
recycling and environmental education
5) Intermediate Waste Intermediate  waste  treatment  facility .
. o . . Ogaki
Treatment Facility (incineration at Clean Center, recycling, etc.) T
. . Municipality
in Ogaki City
6) Final Disposal Site Management of final disposal site (structure, .
: e Ogaki
(of Incinerated ash) monitoring and Water Treatment) L
) . Municipality
in Ogaki City
7) Civic Activities in Activity of Ogaki Citizens’ Council for
Ogaki City Environment Ogaki
Composting in cardboard box Municipality
Visiting garden applying compost
8) Final Disposal Site Management of final disposal site (Structure,
(of roof tile, treated materials, landfill operation) Ogaki
concrete wastes) in Municipality

Ogaki City
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Activities Contents Venue/lecturer
9) Wood Pellet Utilization of timber resources Wood  pellet
Factory plant
10) Waste Oil Refinery Production of diesel fuel from waste oil | Oil Recycling
(kitchen waste) Factory
11) Medical waste Treatment of medical waste in the hospital Ogaki
treatment (Lecture) Process of discharging medical waste Municipal
Hospital

12) Recycling Factory
for Plastic Materials

Plastic recycling factory
Separation factory

Gifu Recycling
Center (private
company)
FPCO (private
company)

13) Recycling Factory
for Glass Materials

Glass recycling factory
Separation factory

Marusyo
(private
company)

Nihon
Taisanbin
Glass Baottle
Mfg.  (private
company)

14) Treatment Facility
for bulky Waste by
partial-affairs
association

Function of municipal association

(Role of member municipalities and its
operation)

Facility specialized in treating bulky waste

Seino
Waste
Treatment
Center

Bulky

15) Recycling Activities
by Municipality

Separation of recyclable materials
Sales of recycled goods

Eco Dome in
Kaizu

Municipality
16) Incineration Facility Function of municipal association
operated by (Role of member municipalities and its | Seino Waste
Municipal Operation) Management
Association Incineration treatment by gasification-melting | Corporative

furnace

B.5 Outcome of training

On the final day of the training, the participants presented what they had learned through the
training, how they were going to make use of the acquired knowledge in Albania and
suggestions for the training contents. The summary of their presentations is as follows:

* Itwas good to learn how to treat construction waste.

* Itis interesting that the role of citizens is mentioned clearly in the SWM plan of Ogaki
City. We would like to make use of the plan.

e Itis wonderful that some handicapped persons were hired in the clean center and FPCO

e Itis surprising that only incinerated ash is accepted at the final disposal site in Ogaki city,
while almost all kinds of waste are accepted in Albania. Also, the leachate treatment
system is wonderful. We feel that we need to increase the number of landfill sites since
we are facing a shortage of the sites in Albania. Therefore, we would like to request
necessary cooperation from Japan.

* Citizens are aware of the importance of environmental conservation and have strong
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motivation and are cooperative for environmental activities such as composting.

* In Bushat, we are facing a problem regarding illegal dumping of agricultural waste.
That's why it was better if we could have seen an example of treatment of agricultural

waste by farmers in Japan.

B.6 Photos from training scenes

SWM in Japan (Lecture) Asphalt recycling plant
Courtesy call to the Mayor SWM in Ogaki Municipality (Lecture)
At Ogaki Clean Center Ogaki Recycling Center
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Final waste disposal site for incinerated ash Composting activities by citizens
Final disposal sitg for roof tile, concrete At wood pellet plant
pieces
Waste oil refinery Ogaki Municipal Hospital (Lecture)
Plastic materials recycling factory Lecture on recycling of plastic materials
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JICA

Glass materials recycling factory

Lecture on recycling of glass materials

Lecture at bulky waste treatment facility

operated by Municipal Corporation

Lecture at Eco Dome in Kaizu Municipality

Corporation

Incineration facility operated by Municipal

Incineration facility operated by Municipal
Corporation

Figure 37: Photos from training scenes

7.2.3  Training in Prizren Municipality, Kosovo
A. Agenda
Table 63: Agenda of the visit
Time Event Venue

Wednesday, 15 June

8:00

Departure from Tirana
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Time Event Venue
12:00 Arrival at Prizren Hotel Theranda
Check in to Hotel
Lunch
13:00- 13:30 Exchange of greetings & self-introduction Prizren Municipality
13:30- 15:00 Presentation & Discussion: JICA Project | 1st ~ floor  round-table
and Master Plan of SWM in Prizren conference room
- JICA project
- Master Plan
- Waste tax system
- Bell-collection schedule
- Community awareness and
involvement
15:00- 16:00 “Adopt Program” area — community | In Lakuriq neighborhood
involvement for maintenance of | (10-minute walk from MoP)

environment

Thursday, 16 June

8:30

Leaving for Llokvica

9:15-9:45 Observation of door-to-door bell collection | Llokvica village in Zhupa
by public company area
Coming back to Prizren town, refresh
11:00-12:00 School visit — Presentation by students Abdyl Frashari school
12:00- 13:00 Lunch
13:00 - 15:00 - Visit composter users 1. Mr. Isen Bobaj (Korisha)
1) user of “field composter” 2. Mr. Besnik Xhoxhaj (off
2) home compost users Arbana area)
- Visit to Higjiena, Public collection
company (observing a wood chipper, and
other equipment)
15:00 - 16:00 Wrap-up Session Municipality of Prizren
16:00 Departure to Tirana
20:00 Arrival at Tirana
B. Participants
Table 64: List of participants
Names Title Department Ministry / Municipality
Mr. Athanas Karaja Director Department of | Ministry of Environment
Waste
Mr. Isa Memia Specialist Department of | Ministry of
Policy in Solid | Transportation and
Waste Infrastructure
Mrs. Blerta Dakli Specialist Directorate of | Municipality of Tirana
Solid Waste
Management
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Names Title Department Ministry / Municipality
Mrs. Irma Sinakoli Specialist Directorate of | Municipality of Tirana
Solid Waste
Management
Mr.  Zija Gerbeti Director Department of | Municipality of Vau i
Public Service Dejes
Ms. Shpresa Kola Specialist Environment Municipality of Vau i
Inspector Dejes
Mr.  Qerrim Baku Director Department of | Municipality of Cerrik
Public Service
Mrs. Flutra XHELILI Specialist Environment Municipality of Cerrik
Inspector
C. Photos

Albanian counterparts listening to the
presentation on SMW Plan by Prizren
Municipality (Day 1)

Getting explanation about their monitoring
system for waste tax collection (Day 1)

Briefed in the park that has been “adapted”
and maintained by the neighbors (Day 1)

Observed the door-to-door bell collection
(Day 2)
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Listening to the presentation by the students
on their school environmental activity,
impressed how much the municipality staff
are involved (Day 2)

Visited a home composter user (Day 2)

Visited a house where composting of
agricultural waste is practiced (Day 2)

This family also uses a small wood chipper
and the CP tried it out.

Visited Higjiena Public company which
consducts waste collection in Prizren and
participants were overwhelmed with the line

of (Japanese government) grant-aid vehicles.

Group photo with Albanian counterparts and
Prizren municipality staffs all together.

Figure 38: Photos from Prizren visit
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D. Feedback

The figures in red show the number of responses.
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7.2.4  Third training in Japan

A. Purpose of training

Purpose of the training is that the trainees recognize the roles of the central government and a
municipality in SWM and gain practical knowledges on SWM by learning a case in Japan
and provide feedback to SMW in Albania.

B. Summary of training

B.1 Training period
2 April 2017 (Arrival in Japan) - 12 April 2017 (Departure from Japan)
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B.2 Participants of training

B.2.1 Requirements for participants

Local government staff in Albania who engages in SWM participated in 3R action plan
formulation workshop.

B.2.2 List of participants

The local government staff listed below participated in the training.

Table 65: List of participants

Name Municipality Title
1 | Mr. Engjéll Nebiaj Permet Speqallst qf Public Service, Directorate of
Public Services
2 | Ms. Teuta Cokall Konispol Technical Secretary, Department of

Urban Planning

Responsible of Sector of Construction
Licenses And Services, Directorate of
Territorial Planning and  Transport
Services

3 | Ms. Valentina Jance Ura vajgurore

B.3 Training schedule
The training was held based on the schedule below.

Table 66: Training schedule

Date Morning Afternoon Venue Place to stay
March 30 | Thu | Travelling to Rome Rome, Italy
March 31 Fri VISA apquisition at Japanese Rome, ltaly
embassy in Rome
April 1 Sat | Travelling to Japan Travelling
April 2 Sun | Arriving at Nagoya Nagoya
April 3 Mon | JICA briefing, | 1), Briefing on | Nagoya Nagoya
Program returning flight
orientation
April 4 Tue | 2),3) 4) Ogaki Nagoya
April 5 Wed | 5),6) 7 Ogaki Nagoya
April 6 Thu | 8),9), 10) 11) Ogaki Nagoya
April 7 Fri 12) 13) Ogaki Nagoya
April 8 Sat Nagoya
April 9 Sun Nagoya
April 10 | Mon | 14), 15) | 16) Ogaki Nagoya
April 11 Tue | Presentation and Wrap up Nagoya Nagoya
April 12 Wed | Leaving Japan Travelling

Please refer to the following section for the contents of 1) - 16)
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B.4 Contents of training
The training consists of lectures and sight visits.

Three lectures, “SWM in Japan”, “Industrial waste management in Gifu Prefecture” and
“SWM in Ogaki” are conducted in the training. The contents of the lectures covered
introduction of experience of SWM in Japan, legal framework of SWM and 3R in Japan,
roles and responsibilities of each level of public sector (Central government, prefecture and
municipality) as well as private sector (Private enterprise) and citizen in the context of SWM
and 3R promotion.

The trainees observed practical waste collection work and visited intermediate treatment
facilities (Incineration plants, sorting and compressing facility for recyclables, bulky waste
treatment facility), final disposal sites and some facilities related to SWM or 3R (civilian
hospital, wood pellet factory, wasted oil recycling facility) which helps the trainees to
understand a series of practical work of municipality in Japan. They also visited recycling
facilities operated by private sector dealing with plastics and glass bottles and also observed
two different types of compost, cow dung compost practiced by farmer and cardboard-box
compost by citizen group respectively.

Through the above mentioned lectures and sight visits, trainees understand deeply about
SWM and 3R activity conducted in Japan theoretically and practically.

Table 67: Contents of Training

Activities Contents Venue
1) SWM in Japan |°* Definition of waste in Japan
(Lecture) ¢ SWMin Japan JICA

* Introduction of case of SWM in the
developing countries

2) Household Waste | © Observation of household waste
Collection collection work Ogaki

* Observation of discharge point for | Municipality
household waste

3) Courtesy Visit to|*®  Greeting, exchange of souvenirs, photo | Ogaki

Ogaki Municipality session Municipality
4) SWM in Ogaki City | * Summary of SWM in Ogaki City
(Lecture) *  History of waste management in Ogaki
City

*  Waste management plan (fundamental
policy, goals, implementation plans | Ogaki
(strategies), financial plan, procedure | Municipality
of policy planning)

* Perception of citizens on waste
separation, recycle and environmental

education
5) Intermediate Waste | ° Intermediate waste treatment facility ]
Treatment Facility (incineration at Clean Center, recycling, | ©9aki
in Ogaki City etc.) Municipality
6) Final Disposal Site ¢ Management of final disposal site ]
(of incinerated ash) (structure, monitoring and Water | Ogaki
in Ogaki City Treatment) Municipality
7) Industrial Waste | ° Industrial Waste Management in Gifu )
Management Prefecture Ogal_<|_ _
(Lecture) Municipality
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Activities Contents Venue
8) Wood Pellet Factory Utilization of timber resources Wood  Pellet
Factory
9) Final Disposal Site (of Management of final disposal site i
roof tile, concrete (Structure, treated materials, landfill | ©O9aki i
wastes) in Ogaki City operation) Municipality
10) Wasted Oil Refinery Production of diesel fuel from waste oil | \Wasted oil
(kitchen waste) Refinery
11) Medical waste Treatment of medical waste in the | Ogaki
treatment hospital _ _ _ Municipal
Process of discharging medical waste Hospital

12) Recycling Factory for
Plastic Materials

Plastic recycling factory
Separation factory

Gifu Recycling
Center (private

Visiting garden applying compost

company)
FPCO (private
company)

13) Recycling Factory for Glass recycling factory Marusyo
Glass Materials Separation factory (private

company)
Nihon
Taisanbin
Glass Bottle
Mfg. (private
company)

14) Treatment Facility for Function of municipal corporative Seinanno
Bulky Waste by (Role of member municipalities and its Buky Waste
Partial-affairs operation) _ . Treatment
Association Facility specialized in treating bulky Center

waste

15) Cow Dung Compost Process and facilities for cow dung Ogaki

compost Municipality

16) Card board Compost Activity of Ogaki Citizens’ Council for

Environment Ogaki
Composting in cardboard box Municipality

B.5 Outcome of training
Outcome of the training are as follows:

Trainees deepened understanding the roles of Public sector (central government, prefecture
and municipality), Private sector (Business enterprise) and citizen regarding SWM and 3R in
Japan.

Trainees recognized that awareness raising or environmental education for the citizen is most
feasible and important action for improving SWM and promoting 3R activity in their
municipality.

Trainees are highly motivated for taking action for improving their SWM and promoting 3R
activity collaborating with other municipalities, even if there would be a lot of challenges.
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B.6 Photos from training scenes

Lecture on SWM in Japan (Lecture) Household waste collection
Courtesy call to Ogaki SWM in Ogaki Municipality (Lecture)
Ogaki Clean Center Ogaki Recycling Center
Final waste disposal site for incinerated ash Industrial waste management (Lecture)
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Wood pellet factory Final disposal site for roof tile, concrete
Waste oil refinery Ogaki Municipal Hospital
Recycle of plastic materials Recycle of plastic materials
Recycle of glass materials Recycle of glass materials

442



Republic of Albania JICA

Project for the Support of Waste Minimization and 3R Promotion FINAL REPORT KKC / EXRI
Bulky waste treatment facility Cow dung compost
Card board box compost Field where compost was applied in the soil

Figure 39: Photos from training scenes
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