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BAER (BEW)

Items

Description

Date and time of data collection

Interviewee

Surveyor

Registration No.

Name

Area

Street

Year of construction

Original building | Category
type Use
Present building | Category
type Use

Change of users

Change of owners

Shape of Original

features of roof Present

Materials

Unhistorical addition

Original

Number of floors

Present

Photograph

Location (map)
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Items

Description

Date and time of data collection

22/04/2017 13:00 to 15:00

Interviewee Mr. AAA BBBB (owner of the building)
Surveyor Ms. PPP QQQQ
Registration No. 001

Name Goldfields office
Area Downtown
Street J. M. N. Nkomo
Year of construction 1895

Original building | Category Office

type Use Office

Present building | Category Shop

type Use Shop

Change of users

1F Office — Shop; 2F Office — Shop

Change of owners

1F xxxxx — Mr. AAA BBBB; 2F xxxxx — Mr. AAA BBBB

Shape of Original Flat
features of roof Present Flat
Materials Stone
Unhistorical addition No
Original 2
Number of floors
Present 2

Photograph

Location (map)
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Items

Description

Date and time of data collection

Interviewee

Surveyor

Registration No.

Name of the resource

Age of the resource

Change of owners

Description of the resource

Related information about the

resource

Photograph

Location (map)
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Items

Description

Date and time of data collection

22/04 2017 10: to 11:00

Interviewee Mr. EEE FFFF (an elder village leader)
Surveyor Ms. PPP QQQQ
Registration No. 002

Name of the resource

Old big tree near xxx balancing rock

Age of the resource

300 years ago

Change of owners

Community

Description of the resource

This old tree was in this place before the community
moved to the present place. It is said that Holy Spirit has
been living inside of the tree and it will rain soon if
community people dance for calling rain in front of this
tree in case of drought.

Related information about the
resource

This tree has beautiful purple flowers in October.

Photograph

Location (map)




Items

Description

Location of the community

History and tribe of the community

Religion, culture and folklore of the
community

Connection of members inside of the
community

Background of the community’s
connection; identity of the community

Experience and possibility of conflicts and
those reasons

Relation of right between the community
and stakeholders and inside of the
community

Decision making method of the community

Relation of the community with Chief and
village head

Human resource of the community

People’s love for the community and pride

Situation of availability and ownership of
land

Infrastructure development in the
community

Public facilities and equipment owned by
the community

Communities funds and possessions

Knowledge, experiences and know-hows
in the community

Weather and climate

Community’s calendar

Vi
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Items

Remarks

Location of the community

Distance and time from major cities/towns

History and tribe of the community

How long does the community people live
this place; Where does ancestors of the
community people come.

Religion, culture and folklore of the
community

Specific culture and customs in the
community

Connection of members inside of the
community

Community’s meetings, self-governing
associations, connections in economic
activities, etc.

Background of the community’s
connection; identity of the community

Territorial ties, relatives, tribe, religion, etc.

Experience and possibility of conflicts and
those reasons

Ethnic, religion, politics, etc.

Relation of right between the community
and stakeholders and inside of the
community

Water usage, lands usage/ownership,
mining, hunting, etc.

Decision making method of the community

How important issues of the community is
decided? (Community meeting, decided by
leaders, etc.)

Relation of the community with Chief and
village head

Relation with traditional society

Human resource of the community

Human resource which could participate in
CBT directly and indirectly

People’s love for the community and pride

How community people value tradition and
culture of the community

Situation of availability and ownership of
land

Availability of sites and lands which could be
used for CBT

Infrastructure development in the
community

Road, water supply, electricity and cellar
phone network

Public facilities and equipment owned by
the community

Whether those facilities and equipment are
used for CBT or not

Communities funds and possessions

Property or other possessions which are
used for CBT are included; Whether those
are used for CBT or not

Knowledge, experiences and know-hows
in the community

How community people transfer special
knowledge, experience, skill, etc. to the next
generations.

Weather and climate

Seasonality (dry season, rainy season)

Community’s calendar

Ceremonies relating to agriculture production
and traditional religious events, etc.

vii
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Survey items

Description

Major economic activities for the community

Economic activity other than tourism

Situation of community people’s employment

Situation of community people’s household

Situation of migrant workers to urban area

viii




EHEEHE (CBT ¥4 L) GEAHD

Survey items

Remarks

Major economic activities for the community

Economic activities whose production value
and production volume are dominant in the
community, and those that many community
people are working for.

Economic activity other than tourism

Agriculture, manufacturing, construction and
service other than tourism, etc.

Situation of community people’s
employment

Industry which generates employment
including agriculture.

Situation of community people’s household

Penetration of money in the community’s
economic activity; Self-sufficiency and
degree of exchange within the community

Situation of migrant workers to urban area

Presence of young generation in the
community
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Category

Survey items

Description

Demand

Number of annual visitors

Visitor segments

Number of overnight guests

Means of transport used by
visitors

Previous destination and next
destination

Major tourist sites nearby

Number of visitors at nearby
tourist sites

Supply

Type of CBT

Available products and activities

Ownership

Transparent and democratic
governance

Existence of effective partners

Marketing methods and channels

Interactive programme with
visitors

Satisfactory experience and
services

Satisfactory accommodation and
facilities

Impacts on
socio-
economy

Contribution to social welfare

Contribution to local economy

Contribution to culture

Contribution to environmental
conservation

Background
to start CBT

Background to start CBT

History of the CBT development




BEHEEHE (CBTH 4 ~) GEAHD

to start CBT

Category Survey items Remarks
Number of annual visitors Over the past 3 years
Visitor segments Domestic, regional (southern Africa) or
mid- and long hauls
Number of overnight guests Over the past 3 years
Means of transport used by Own car, tourist bus/car, public
Demand visitors transportation, etc.
Previous destination and next From where to where
destination
Major tourist sites nearby 1 or 2 best known sites
Number of visitors at nearby Over the past 3 years
tourist sites
Type of CBT Nature, culture, ecotourism, crafts, etc.
Available products and activities Trekking, wildlife, art work, etc.
Ownership District, community, authority & agency,
etc.
Size of community involved, etc.
Transparent and democratic Regulation, committee member
governance election, etc.
Supply Existence of effective partners Private companies, donors, NGOs,
universities, etc.
Marketing methods and channels | Website, SNS, tour companies, etc.
Interactive programme with Participatory programme, etc.
visitors
Satisfactory experience and Quality of guide, staff, etc.
services Interpretation, etc.
Satisfactory accommodation and Sanitation, local cuisine, quality, etc.
facilities
Contribution to social welfare Basic education, health, community
fund, etc.
Impacts on Contribution to local economy Employment,' ir!come generation,
SOCIO- o pove_r@y alleviation o _
Contribution to culture Traditional way of life, intangible
economy
culture, etc.
Contribution to environmental Solid waste disposal, recycle, planting,
conservation etc.
Background to start CBT How the community start CBT?
Background

History of the CBT development

After starting the CBT, how does it goes
on?

Xi
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Items

Descriptions

Data and time of stakeholder meeting

Venue

No of participants

Name of facilitator

Number of CBTE members

Qualification and condition to be a member

Groups inside CBTE

Name of group

Roles and functions
of the group

Groups other than
CBTE in the
community

Name of group

Roles and functions
of the group

External groups
which has relations
with CBT

Name of
organisations

Relation with the
CBT

Relevant public
administration
offices which have
relations with CBT

Name of Offices

Roles and functions
of the office

Potentials of CBT

Challenges of CBT

Potentials of the community

Challenges of community

How to use a part of benefit from CBT to the

community

Xii
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Items

Descriptions

Data and time of stakeholder meeting

02/06/2017 10:00 to 15:00

Venue

Public space at the front of CBT
management office

No of participants

52

Name of facilitator

Mr. XXXX XXXXxXX, Zimbabwe Tourism
Authority

Number of CBTE members

35 households out of 182 households in the
community

Qualification and condition to be a member

Living or working inside the community

Groups inside
CBTE

Name of group

Board of trustees, Management,
Environment conservation committee

Roles of the group

Board of trustees: Monitoring use of community
trust and operation of CBT.

Management: Daily management of CBT
activities.

Environment conservation committee: Patrolling
riverside to conserve natural environment of
LLLL river.

Groups other than
CBTE in the
community

Name of group

xxx traditional dance group, yyyy women'’s
group, zzzzz fishing group, Resource
management sub-committee, Tourism
management and marketing sub-committee,
Facilities and infrastructure development sub-
committee

Activities of the group

xxx traditional dance group: performing
traditional dance in the community’s ceremony
every year

yyyy women's group: making local dishes and
providing to the community in the festival.
zzzzz fishing group: fishing at LLLL river

Name of
organisations

External
organizations which

AAAAA National Park office, BBBBB lodge

Relation with the
CBT

has relations with
CBT

AAAAA National Park office:
BBBBB lodge

Relevant public Name of offices

CCCCC RDC office

Roles and functions
of the office

administration
offices which have
relations with CBT

CCCCC RDC office: supporting community
infrastructure development and provide
public services.

Potentials of CBT

- Rich natural environment with beautiful river.
Unique customs of the community.

Challenges of CBT

Limited development of employees for guiding
and hospitality services.
Limited number of tourists

Potentials of the community

Production of fruits after rainy season
Community people’s friendliness to visitors.

Challenges of community

Poor infrastructure development
Shortage of water in the end of dry season

How to use a part of benefit from CBT to the
community

Improve community infrastructure such as
access road, mobile phone network.
Support activities of the elementary school in
the community.
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ltems Description

Challenges:

Expected
Outcome

Activities:

Targets of the
activities:

Inputs: manpower
and budget

Beneficiaries:

Impacts:

Xiv
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ltems Description
- Visitor centre and museum are not fully utilised, and guides and staff
for hospitality service are lacking in terms of quality and quantity.
- AAAAAA is famous as handicraft village but the number of tourists is
Challenges: very small and it is not recognised as a tourist destination.
1. New tourism products are developed.
2. Guiding system of the craft works is developed.
Expected 3. AAAAAA is recognised as a tourist destination.
Outcome
1-1.ldentification and selection of new tourism resources
1-2.Development of a new tourism products which utilise craft
production and community’s lifestyle
Activities:

2—1.Training for local guides and staff
3—1.0rganisation of familiarization trips (FAM)

Targets of the

1-1.At least three tourism resource is identified and selected.
1-3.At least one tourism programme is developed.

2—1.At least three guides are trained.

3—1.Familiarization trips are conducted at least once.

activities:
- Organisation of workshop for training local guides and staff (trainers,
materials, etc.) (20 PAX for 4 days, USD500)
- Organisation of FAM (10 PAX from Harare; once, USD700)
Inputs:

Beneficiaries:

- Direct beneficiaries: AAAAAA craft products (company to sell craft
products), local guides, staff
- Indirect beneficiaries: Craft producers, tourists, community members

Impacts:

- Benefit to women and poverty group can be expected.

- Sales of crafts will be increased with strengthening the “AAAAAA”
brand.

- Community members will increase conservation awareness.
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No | Date Name Age | Gender | Nationality Remarks

1

10

11

12

13

14

15

16

17

18

19

20
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(REAHI)

No

Date

Name

Age

Gender

Nationality

Remarks

1

22/04

Mr. AAAA CCCCC

28

Male

Germany

From xxxx tours

22/04

Ms. BB CCCCC

26

Female

Germany

From xxxx tours

25/04

Ms. DDDD EEEEE

37

Female

Zimbabwe

28/04

Mr. FF GGGGG

44

Male

UK

Repeater; from vvv
hotel

01/05

Mr. HHHH JJJJJ

56

Male

Zimbabwe

01/05

Mr. 11333

57

Female

Zimbabwe

10

11

12

13

14

15

16

17

18

19

20
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FRIE

| Receipt No.:

Paid by: Paid to:

Description Unit Price Quantity Amount
Subtotal
discount(s)
Sales tax
Total
Date: Received by:

XViii
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XXXXXXXXX Community Based Tourism

| Receipt No.: 032

Paid by: JICA Project Team

Paid to: AAAAAAA Community Development Trust

Description Unit Price Quantity Amount
Traditional life trail USD30 6 persons usSD180
Lunch USD15 6 persons USD90
Parking fee uUsD10
Subtotal uSD280
discount(s)

Sales tax USD6.88
Total USD286.88

Date: 08/06/2017

Received by: Name with signature

XiX




H # iR

Date

Cash-in

Cash out

Balance

Description

Reference

XX




b LS ERYN )

Date Cash-in Cash out Balance Description Reference
23/05/17 USD350.00 USD556.23 | Bottle of water Out no. 115
USD20.00 USD536.23 | Copy of map Out no. 116
USD 125.35 USD410.88 | Food material Out no. 117

08/06/2017 USD286.88 UsD697.76 | JICA Project Receipt N0.32

Team (6pax)

XXi




EZ-AR) UYEHE

Objectives/impacts/additional
information and data:

Monitoring strategy

Indicators Method

When

Who

Where

XXi




T4 UTEE (GRAHBD)

Objectives/impacts/additional
information and data:

Improve local dish service

Monitoring strategy

Taking care of time management as well as cleanness

tables, dishes,

local dishes

catering (double
check)

and
Indicators Method When Who Where
Guests’ waiting | Measuring During guests Local guide Places for lunch
time for lunch guests’ waiting | comes to the (dining or
time. place for lunch outside)
and starting
lunch.
Local guide’s Measuring time | Just before Stuff for Places for lunch
explanation spent for gests start catering (dining or
about lunch explanting local | eating lunch. outside)
dishes and how
to eat.
Cleanness of Checking Before starting Stuff for food Kitchen and
tables, dishes cleanness of preparation of preparation and | dining

XXili




Certificate of Attendance

This is to certify that

attended the training course on

MOTHI ZTA



Certificate of Attendance

This Is to certify that
[INAME]

attended the training course on Introduction to Tourism & Hospitality, Tour Guiding
Practice and Basic Knowledge on Marketing implemented by Ministry of Tourism

and Hospitality Industry and Zimbabwe Tourism Authority in xxxx 20xx.

XX XXXXXX, 20XX

XXXXXXX XXXXXXXX, XXXXXXX XXXXXXXX,

XXXXXXXXXXXXXXXXXX, XXXXXKXKRXXKXXKXXXXKX,
MOTHI ZTA

XXV
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o BULEEZZANDAI=2=7 1L CBTE (I3 THY CBTE 78 CBT{E#ZAKT 223 =
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Comnunity Village Community

Village ii Village

Village

Village Village

Vilage i Vilage i \Vilage |
OZa=FT44&ECBTEDAY/N—, OZ2=FT14D AZ 2T 4 D—ERAH CBTE A U/N\—TEHEHIL
#ipH & CBT OEBNEHEMLFE L (A) J3a=74KW (B)
| OutS|de of the community area _; Community - :
| such as a National Park Community Community

N r
I |

| I
I
I

“ N
4

Community Community Community
i
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Learn )/illage’s
heritage, Choose interesting trail maps!

] culture & nature
Know Village's - b
vital spots Tatlop ! Walk through the village
‘“‘uully 'nlu,,"' ]‘ ' with trail maps!
e,
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h Discovery Trail maps

ﬁﬂ Core Museum

After tourists arrived at village...

Listen to the peoples’ stories! o
in the Village -+

= iyl

Visit the spot and exchange greetings with the
diverse ethnic groups that make village.

This village is ...

This village is ..

[

Village has many interesting stories
you cannot enjoy only in 1 day !
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