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Summary of the Results of Evaluation Study

1 Outline of the Project

Country: Socialist Republic of Viet Nam | Project Title: Project for Strengthening the Enforcement of
Intellectual Property Rightsin Viet Nam
Thematic Area: Private Sector ) ) ] ]
Cooperation Scheme: Technical Cooperation Project
Development
Divisionin Charge: Total Cost: Approximately 0.20 billion Yen
Team 1, Private Sector Development Counterpart Agency:
Group National Office of Intellectual Property of Viet Nam (NOIP)
Project Period: June 2012 - March 2017 | Cooperation Organizations (IPRs related authorities):
Supporting Organization in Japan: Economic Police (EP),
Japan Patent Office (JPO), Ministry of General Department of Customs (GDC),
Economy, Trade and Industry (METI) Inspectorate of Science and Technology (IST),
Market Surveillance Agency (MSA)
1.1 Background of the Project

In Viet Nam, the importance of protecting the Intellectual Property Rights (IPRs) has increased as the
industrial development has been progressing. The necessary legal framework to prevent counterfeit products
was improved especialy by enactment of IPRs Law in November 2005, supplemented and amended in
2009. Also, further trade and industrial development was expected because Viet Nam joined the World
Trade Organization in January 2007. In addition, since both Japan-Viet Nam Joint Initiative and the Viet
Nam-Japan Economic Partnership Agreement (EPA) listed the protection of IPRs as priority, further
enhancement of 1PRs protection was required.

However, it was observed that the level of awareness of firms and general public on IPRs was low. Also the
capacity of and coordination among IPRs management and enforcement agencies such as the Nationa
Office of Intellectual Property of Viet Nam (NOIP), Genera Department of Customs (GDC), Market
Surveillance Agency (MSA), Economic Police (EP), Inspectorate of Science and Technology (IST), etc. was
till lacked. While such insufficient status of protection of IPRsin Viet Nam continued, the violations of IPR
laws were increasing.

Under the circumstances, the Government of the Socialist Republic of Viet Nam (GOV), addressing the
above mentioned challenges, requested the Government of Japan (GOJ), which had abundant experiences
and knowledge on the area of IP, to implement the technical cooperation project to strengthen the
enforcement of IPRs in Viet Nam. In response to this request, Japan International Cooperation Agency
(JICA) conducted the detailed planning study in March 2012 and the Record of Discussions (R/D) was
signed between the GOV and JICA on June 19, 2012. Then, the Project for Strengthening the Enforcement
of Intellectual Property Rights in Viet Nam (hereinafter referred to as “the Project”) was commenced on
June 28, 2012 for three years.

In November 2014, the first Terminal Evaluation was conducted and it was confirmed that some of the
Project activities were behind the original schedule by one year and nine months. To complete necessary




activities of the Project, NOIP and JICA agreed to extend the Project period by one year and nine months,
until March 2017. Since the revised Project period will terminate in March 2017, the second Terminal
Evaluation was carried out in November 2016.

1.2 Project Overview

(1) Overal Goa

The capacity of concerned authorities to protect and to enforce Intellectual Property Rights (IPRs) is
strengthened.

(2) Project Purpose
The capacity of NOIP to strengthen protection and enforcement of IPRs in Vietham isimproved.

(3) Outputs
1) NOIP effectively organizes human resource training for strengthening capacity of protection and
enforcement authorities of 1PRs (IPRs related authorities).
2) The information gathering and providing system of NOIP from/to enforcement authorities of IPRs (the
System) is strengthened.
3) The capacity of NOIP to enhance public awareness of IPRs is strengthening.

(4) Inputs
Japanese side
Long-Term Experts; 4 persons
Short-Term Experts; 6 persons
No. of Participantsin training courses in Japan; 92 persons
Equipment provided; Nothing
Local costs; Approx. 34.7 million yen (Besides approx. 17.2 million yen for IT system
development)
Vietnamese side
Assignment of C/Ps; Project Director, Project Manager, Project Assistant, other C/Ps
Local costs; for Electronics, Internet, meetings and clean-up rooms
Office space; One room for JCA Expertsin NOIP building
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2 Terminal Evaluation Team

Member of | Japanese side
the Name Title Occupation
Evaluation | |Mr. Shinichi TANAKA Team Leader Director, Team 1, Private Sector
Team Development Group, JICA
Mr. Yoshihiro NAKAYAMA | IPAdministration Deputy Director, International
Cooperation Division, JPO
Mr. Keisuke TANIGAWA Cooperation Planning | Deputy Assistant Director, Team 1,
Private Sector Development Group,
JCA
Mr. Yasunori MINAGAWA |Evaluation Analysis | Consultant, SKK Research &
Consulting Inc.
Vietnamese side
Name Title Occupation
Mr. Tran Viet THANH Director Genera NOIP
Mr. Nguyen Duc DUNG Director International Cooperation Division,
NOIP
Ms. Nguyen Thi Thu GIANG | Officer International Cooperation Division,
NOIP
Do Thi Minh THUY Head Inspectorate Division No.1, IST
Ms. Tran Quynh ANH Head Propaganda and External Relation
Division, MSA
Ms. HuaThi HONG Officer Anti-smuggling of Counterfeits and
IPR Protection Unit, Anti-Smuggling
and Investigation Dept., GDC
Mr. Tran Huong KHUE Officer Division of Intellectua Property
Violation Prevention and Combat, EP
Period of 30 October 2016~ ) ] )
i Type of Evaluation | Terminal Evaluation
Evaluation | 19 November 2016

3 Project Performance

3-1 Achievement

(1) Output 1: NOIP effectively organizes human resource training for strengthening capacity of protection

and enforcement authorities of 1PRs (IPRs related authorities).

Indicator 1-1: Total number of training using the developed textbook to be conducted more than three

times.

Indicator 1-2: Training curricula and materials for each enforcement authority are jointly made with IPRs

related authorities.

Indicator 1-3: 14 Master Trainers/Facilitators can conduct trainings/seminars by themselves
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lOutput 1 is expected to be achieved|
Pilot training courses for the staff of IPRs related authorities were conducted twelve (12) times by
Master Trainers of those authorities; three (3) times by GDC, four (4) times by MSA, two (2) times
by EP and three (3) times by IST. Joint Terminal Evaluation Team conducted questionnaire survey

to the participants of pilot training courses. The evaluation on the knowledge and skills of Master
Trainers was high. (Indicator 1-1)

Regarding training materials, the materials are composed of several modules and NOIP drafted
modules on genera knowledge of 1PRs, while each IPRs related authority drafted a module on its
specific knowledge. The first draft of training materials was completed. Master Trainers conducted
pilot training courses using their presentation materials based on the first draft. The first draft has
not been distributed yet to IPRs related authorities, because the Project decided to revise the first
draft based on the results of the pilot training courses. At this moment, | PRs related authorities have
nearly completed the revision of their responsible modules. On the other hand, NOIP has a plan to
establish an internal committee to discuss the revision of its responsible modules. After the
completion of the revision and the approval by NOIP and IPRs related authorities respectively, it is
planned that the materials will be distributed to IPRs related authorities including their local offices
by the completion of the Project. (Indicator 1-2)

As for curriculum, when a pilot training was planned to be conducted, NOIP and IPRs related
authorities developed it and implemented pilot training courses based onit. (Indicator 1-2)

A series of activities have been tackled by the Project for NOIP to organize human resources
training for strengthening the capacity of IPRs related authorities effectively. Those activities
include the selection of fourteen (14) Master Trainers, the improvement of Master Trainers
understanding on IPRs protection and enforcement as well as of their teaching ability, the
development of teaching materials by the drafting team, and the implementation of pilot training
courses for the staff of IPRs related authorities by Mater Trainers as lecturers. Through these
activities, Master Trainers of IPRs related authorities have become able to implement training
courses for the staff of the authorities, using training materials developed in the Project. (Indicator
1-3)

(2) Output 2: The information gathering and providing system of NOIP from/to enforcement authorities of
IPRs (the System) is strengthened.
Indicator 2-1: Information to be shared and system for information sharing are planned.
Indicator 2-2: A draft guideline for gathering and providing information on IPRs
lOutput 2 is expected to be achieved)
As for the trial operation of information gathering and providing system, it was confirmed in the

first Terminal Evaluation that the start of the trial operation would be delayed for a (1) year and nine
(9) months from the original schedule of September 2014 and was re-scheduled to June 2015.
Because of this, the extension of the Project period was agreed in the first Terminal Evaluation.

The System has been being strengthened through the Project activities. The IT system for

Xiii




information sharing among NOIP and IPRs related authorities was developed and released. In IT
user meeting held in May 2016, NOIP and IPRs related authorities reviewed the situation of the IT
system and confirmed that the frequency of the use of the IT system was still low. In order to solve
these problems, system modification by IT vender and re-training for 1T counterparts were carried
out in June and July 2016. At this moment, it has been observed that the number of accessing is
increasing, while uploading data is encouraged. The remaining activity is to promote the use of IT
system as much as possible. (Indicator 2-1)

NOIP and IPRs related authorities signed the MOU on sharing information including using the IT
system, which stipulated items necessary for information sharing such as the types of information to
be shared, the timing of information sharing and the responsibilities for ensuring the human
resources, budget and equipment. Now, based on the MOU, IT system is under trial operation
among NOIP and | PRs related authorities. (Indicator 2-2)

(3) Output 3: The capacity of NOIP to enhance public awareness of IPRs s strengthened.
Indicator 3-1: Awareness raising materials of I1PRs are made for raising public awareness for each target
group.
Indicator 3-2: At least three round tables are organized.
Indicator 3-3: IP awareness building and extension plan is formulated and at least two kinds of pilot
actions are implemented under the above plan.
lOutput 3 is expected to be achieved)

As for children, an animation composed of three episodes on IPRs was produced. DVDs of the

animation have been distributed to the Departments of Education and Training (DOETS) and have
been distributed to primary schools by DOETs. Also, the animation was broadcasted in Viet Nam
(3) three times by a request from JICA. As for journalists, agendas of round tables were developed.
(Indicator 3-1)

As for journalists, round tables on raising public awareness on IPRs for journalists were organized
eight (8) times. (Indicator 3-2)

NOIP has developed a final draft on “IP awareness strategies’. The Project selected two target
groups, children and journalists, based on the final draft of “IP awareness strategy” and has been
conducting activities on raising public awareness of |PRs for them. A remaining activity isto get the
feedbacks about DV Ds from primary schools to which DV Ds were distributed. (Indicator 3-3)

(4) Project Purpose: The capacity of NOIP to strengthen protection and enforcement of IPRs in Vietnam is
improved.
Indicator 1: Degree of knowledge acquisition by NOIP concerning protection and enforcement to
continue activities of each Output
Indicator 2: Degree of resources/tools and working methodology of NOIP to continue activities of each
Output
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[The Project Purpose is expected to be achieved)
Joint Terminal Evaluation Team agreed to assess the degree of NOIP's knowledge (Indicator 1),
resources/tools and working methodology (Indicator 2) obtained through the Project by four (4)
ranks and collected the results of evaluation by questionnaires distributed to NOIP, 1PRs related
authorities and Long-term Experts.

It was confirmed that the degree of knowledge obtained by NOIP through the Project was highly
assessed by rank-4 (increased significantly) or rank-3 (increased to some extent) as shown in the
bellow table. ( Indicator 1)

Evaluation results on Indicator 1:

Ranking For Output 1 For Output 2 For Output 3
4 increased significantly 2 2 4
3 increased to some extent 5 5 3
2 not increased much 0 0 0
1 not increased at all 0 0 0

Sources: The Joint Terminal Evaluation Team
- Samples(7); Long-term Experts (2), NOIP, GDC, MSA, EP, and IST

It was confirmed that the degree of resources/tools and working methodology obtained by NOIP
through the Project was highly assessed by rank-4 (increased significantly) or rank-3 (increased to
some extent).

Evaluation results on Indicator 2:
Ranking For Output 1 For Output 2* For Output 3*
4 improved significantly 4 4 3

3 improved to some extent

3 2 3
2 not improved much 0 0 0
1 not improved at all 0 0 0
Sources: The Joint Terminal Evaluation Team
- Samples(7); Long-term Experts (2), NOIP, GDC, MSA, EP, and IST
* One of authorities did not answer.

3-2 Review*
(1) Relevance: High
“Socio-Economic Development Strategy for the period of 2011 to 2020 emphasizes that science
and technology development is the key motivation for process of fast and sustainable devel opment
and Viet Nam needs to seriously implement regulations on IPRs. At the sector level, “the Strategy
for Science and Technology Development for the 2011-2020 period” (the Decision N0.418/QD-TTg

4 Judged on ascale from “High”, “Relatively High”, “Moderate”, “Relatively Low” to “Low”
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dated 11/04/2012) clearly states the importance of developing science and technology markets with
linkage to the enforcement of 1PRs. To address this point, the Strategy puts emphasis on promotion
of the enforcement on IPRs related laws and formulation a national program on IP. Also, “the
Instruction No0.845/CT-TTg dated 02/06/2011 on strengthening the implementation of industrial
property rights’ stresses the strong needs to tackle infringement of industrial properties which
adversely affects IPRs holders, consumers, and socio-economic development in Viet Nam.
Therefore, the Project is aligned with the policy of GOV.

The Country Assistance Program for Viet Nam prepared in December 2012 sets three priority areas
of 1) growth and enhancement of competitiveness, 2) response to vulnerability, and 3) strengthening
of governance. The first priority area covers the assistant field of “the Enhancement of Market
Economy System” which includes the issue of IPRs to promote investment. Also, the Japan-Viet
Nam Economic Partnership Agreement (EPA) signed in 2009 included |IPR protection as one of the
prioritized issues. In this way, the project components are along with the policy of the GOJ.

As stated above, MOST and other IPRs related authorities had strong needs of enhancing the IPRs
protection and enforcement in response to “the Instruction No.845/CT-TTg dated 02/06/2011 of the
Prime Minister on strengthening the implementation of industrial property rights.” NOIP, a
responsible agency for IPRs acquisition under MOST, also strongly recognized the importance of
raising IP awareness among the public and strengthening the collaboration with IPRs related
authorities to promote the IPRs protection effectively. Therefore, the selection of the project target
was appropriate.

Japan has technica competence and experienced experts in the area of IPRs protection and
enforcement. Therefore, Japan had comparative advantages to support Viet Nam.

(2) Effectiveness. High

NOIP acquired the knowledge concerning human resource training, information sharing and raising
public awareness. NOIP also developed resources, tools and working methodologies concerning
human resource training, information sharing and raising public awareness as described above. The
level of the knowledge, resources, tools and working methodologies of NOIP is highly evaluated by
Long-term Experts, NOIP and | PRs related authorities. Therefore, the Project Purpose is expected to
be achieved by the completion of the Project.

The capacity of NOIP for human resource training is improved by the achievement of Output 1. The
capacity of NOIP for information sharing is improved by the achievement of Output 2. The capacity
of NOIP for raising public awareness is improved by the achievement of Output 3. These
improvements of the capacity contribute directly to the Project Purpose. Therefore, it was
appropriate that these Outputs were set for achieving the Project Purpose.

(3) Efficiency: Relatively High
Inputs and Activities in the Project have been being planned and implemented sufficiently to achieve the
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Followings were efficient or effective to achieve the Outputs.

- Training courses in Japan were conducted ten (10) times in total with ninety-two (92) participants
during the Project period of four (4) years and nine (9) months. In the courses, the participants
obtained information on IPRs protection and enforcement and developed human resource network
among NOIP and IPRs related authorities. Since the Project organized separate training courses
for leaders and for Master Trainers with specific themes, the training courses were effective to
achieve each Output.

- Four (4) Long-term Experts and six (6) STEs were dispatched. STES conducted training or
provided technical advice based on their expertise and experiences in a timely manner depending
on the situation of the Project. Long-term and Short-term Experts contributed to the achievement
of each Output.

- Inthedevelopment of IT System, alocal company made a successful bid.

- In the development of IT system, the Project utilized IP LIB, a database developed in the
proceeding project.

- Animation developed in the Project was broadcasted at TV stations by the request from JICA
without charge.

On the other hand, there are some issues as follows:

- It took long time until reaching a final consensus on what system should be devel oped among the
concerned parties of the Project, because the system should have been considered carefully.
Decision-making was not donein atimely manner.

- It has been taking long time to complete the revision of training materials. The Project requested
JCA to pay an allowance for overtime work for the revision, since JCA paid an alowance for
overtime work for developing the first draft. However JICA sent a notice to NOIP mentioning that
JICA does not pay the allowance for the revision in October 2015. After that, the discussion on
how to revise the first draft took along time. Due to these matters, the revision was behind the
original schedule.

- It took long time to acquire a license for distribution of DVDs to primary schools due to the
complexity of the issue. In the meantime, the Project disseminated the animation through TV
broadcasting for raising public awareness.

(4) Impact: Relatively High
Overall Goal: The capacity of concerned authorities to protect and to enforce Intellectual Property Rights
(IPRs) is strengthened.
Indicator 1: Trend in the number of enforcement
Indicator 2: Investors and companies evauation on the capacity of IPR related authorities in regard to
protection and enforcement.
IPRs protection and enforcement is one of high priority policies in the GOV. Considering this
condition and followings, Joint Evaluation Team assesses that the achievement of the overall goa is
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expected in three to five years after the Project completion if each Output of the Project continues

after the completion of the Project.

- The number of infringement cases handled by IPR enforcement authorities such as GDC, MSA,
EPand IST isincreasing in genera. (Indicator 1)

- The Joint Terminal Evaluation Team interviewed Japanese enterprises and organizations to obtain
comments on the evaluation of capacity of IPRs related authorities. There were positive and
negative comments about capacity of IPRs related authorities as follows: (Indicator 2)

* The IPRs related authorities find suspected counterfeiting goods even without request of right
holders.

+ Although IPRs related authorities have an intention to strengthen the enforcement, it seems
difficult for them to enforce sufficiently due to lack of budget and equipment.

+ The officials in charge of enforcement do not obtain enough knowledge and capacity of
enforcement.

Activities for not only NOIP but also IPRs related authorities in the Project contribute directly to

achieve the Overall Goal.

Since NOIP expanded its knowledge of IPRs enforcement, NOIP enhanced its capacity of making

policies throughout 1PRs administration as aripple effect of the project.

(5) Sustainahility: Relatively High
B Policy and Institutional Aspects

As stated in “3-1 Relevance” major government policies facilitating IPRs protection and
enforcement are “ Socio-Economic Development Strategy for the period of 2011 to 2020,” “The
Strategy for Science and Technology Development for the 2011-2020 period” and “the Instruction
No0.845/CT-TTg on strengthening the implementation of industrial property rights.” Therefore,
policy support for IPRs protection and enforcement would likely continue after the completion of
the Project.

B Financial/Organizationa Aspects
In general, NOIP and IPRs related authorities have budgets, human resources and the capacity for continuing

the activities of the Project. However, there are some issues such that information sharing based on MOU

has not been fully carried out.

a) Regarding Output 1

IPRs related authorities have secured the budget for training and shared the cost of pilot training.
Meetings among Master Trainers have been held once a half year. Training for successors/candidates
of Master Trainers has been conducted to strengthen their capacity. Master Trainers and their
successors/candidates have discussed how to share the know-how of Master Trainers with their
successors/candidates. As the result of the discussion, the Master Trainers and successors proposed
a number of measures to share knowledge and skills between Master Trainers and successors.
However, the measures have not been implemented in practice.
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b) Regarding Output 2
- The MOU stipulates types of information to be shared and timing of information sharing and that
NOIP and IPRs related authorities ensure the budget and human resources, and that NOIP hosts
meetings to review the implementation situation of the MOU once a year. However, information
sharing has not been fully conducted as the stipulation of the MOU.
- IT counterparts are assigned in each IPRs related agency in order to upload datato the IT system.
¢) Regarding Output 3
- Although NOIP has not born the cost of the activities for raising public awareness in the Project,
NOIP has the budget and human resources for raising public awareness.
- NOIP has developed final draft of the “1P awareness strategy”.
d) Organizational change of EP
- Function of IPRs enforcement of EP is planned to be moved to Anti-smuggling Investigation
Police (C74) by the organizational change in accordance with the revision of Criminal Code.
However, after the organizational change, some of loca offices of EP will keep the authority and
EP will continue to handle specific cases of IPRs infringement. In the organizational change, some
officials of EP in charge of handling the cases of IPRs infringement are planned to move to C74
and Master Trainer of EP are planned to conduct training for C74.
B Technical Aspects
The basis on technical sustainability of IT system has been formed.
- The MOU dtipulates that NOIP and IPRs related authorities ensure the facilities, equipment and
other techniques. A users’ manual for using the IT system was devel oped.
- Ausers manual for using the IT system was devel oped.
- Thetria operation of the IT system has been conducted for more than one year.

3-3 Factorsthat have promoted the implementation of Project

(1) Factors Concering the Planning
Human resource network among NOIP and IPRs related authorities has been strengthened through
many opportunities such astraining courses in Japan and in-country training courses.
IPRs protection and enforcement are priority issues of the GOV.

(2) Factors Concering the Implementation Process
A regular meeting is held every two weeks in principle by four (4) members (Project Manager,
Project Assistant, and two Long-term experts) to share information and to discuss the direction of
the Project activities. NOIP and | PRs related authorities are sharing information appropriately.
It was confirmed that communication among Japanese experts and related people at Vietnamese side
has been made smoothly. The second Project Coordinator of JJCA who can speak Viethamese is
very helpful for all people concerned.
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3-4 Factorsthat have hindered the Implementation Process

(1) Factors Concering the Planning
It took long time until reaching a final consensus on what system should be developed among the
concerned parties of the Project. The reasons for this are: at first, the Project was commenced
without sharing the common and specific vision about a system between Viethamese and Japanese
side. Second, the long time was spent on discussion within JICA about the relevance of IT system,
feasibility and costs for IT system development, since this system building the network among
NOIP and IPRs related authorities on web-basis was unprecedented in Viet Nam. The Project
carefully discussed the system with the concerned parties. Although it had taken long time until
reaching afinal consensus among the concerned parties, IT system with the needs of the concerned
parties satisfied was developed, which contributes to strengthen the information sharing system.

(2) Factors Concering the Implementation Process

The Project requested JICA to pay an allowance for overtime work for the revision, since JICA paid
an alowance for overtime work for developing the first draft. However J CA sent a notice to NOIP
mentioning that JICA did not pay the alowance for the revision in October 2015. After that, the
discussion on how to revise the first draft took a long time. Due to these matters, the revision was
behind the original schedule.

For the distribution of DV Ds to primary schools, it took time to acquire a license for distribution of
DVDs to primary schools from an authority in Viet Nam, because the procedure to obtain the
licenseis not clear in Viet Nam.

3-5Conclusion

As mentioned above, since each output is expected to be achieved by the completion of the Project, the Joint
Terminal Evaluation Team confirmed that the Project Purpose is expected to be achieved by the completion
of the Project. As for evaluation by five evaluation criteria, the relevance of the Project is assessed as
“High”, the effectiveness of the Project is assessed as “High”, the efficiency of the Project is assessed as
“Relatively High”, the impact of the Project is assessed as “Relatively High”, and the sustainability of the
Project is assessed as “Relatively High”. Therefore, the team recogized the evaluation of the Project as high
and concluded that the Project would be terminated by March 2017 as schedul ed.

3-6 Recommendations

3-6-1 Measures to be taken by the termination of the project

(1) Revision, approval and distribution of training materials
The project should complete the revision of training materials by the end of January 2017. To
achieve this deadline, NOIP and each IPRs related authority should approve and send the Project
the final revised version of their respective modules no later than 15 January 2017. EP in
particular may submit the current version without prejudice of the on-going revision of the
Criminal Code. After the approval, the materials should be distributed to IPRs related authorities
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including local offices by the completion of the Project.

(2) Promoting theuse of IT System

NOIP should continue to deliver remainder to IPRs related authorities for promoting to upload

datato the IT System.

NOIP and IPRs related authorities are strongly encouraged to implement the following actions:

- Clarification of the officialsin charge of uploading datato the IT system

- Leaders of NOIP and IPRs related authorities set the targeting number of upload to the IT
system by the completion of the Project and commit to achieve the number by the completion
of the Project and instruct their officials to achieve the number by the completion of the
Project.

(3) Getting the feedbacks from primary schools

NOIP should get the feedbacks about DVDs from primary schools to which DVDs were
distributed.

3-6-2 Measures to be taken after the termination of the project

(1) Continuing and expanding Output 1

)

When NOIP and IPRs related authorities conduct future training courses, these offices need to
utilize Master Trainers, curriculum and training materials developed by the project. In order to
continue to conduct the training courses in the future, NOIP and IPRs related authorities are
encouraged to ensure necessary budget.

NOIP and | PRs related authorities need to maintain the system of Master Trainers.

NOIP and IPRs related authorities are encouraged to establish the methodologies on how to share
the knowledge and skills of Master Trainers with their successors/candidates. Master Trainers
should share the knowledge and skills with their successors/candidates based on the
methodologies.

NOIP and IPRs related authorities are encouraged to continue holding meetings for Master
Trainers to enhance collaboration among them. In the meetings, Master Trainers can consider
training plans and revision of materials, or share know-how with their successors/candidates.

Continuing and expanding Output 2

NOIP and IPRs related authorities need to share information by using the IT system in
accordance with the stipulation of the MOU, especialy types of information and timing of
information sharing.

NOIP and IPRs related authorities need to ensure necessary budget, human resources, facilities,
equipment and other techniques in accordance with the stipulation of the MOU.

NOIP need to host meetings to review the implementation situation of the MOU once a year in
accordance with the stipulation of the MOU.
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It isworth that NOIP and IPRs related authorities consider expanding the I T system to local offices
in order to promote the use of the IT system.

(8) Continuing and expanding Output 3

NOIP needs to take reference to the final draft of “IP awareness strategy” when implementing
future activities for raising public awareness of IPRs.

NOIP needs to utilize the animation developed by the Project where appropriate.

NOIP is encouraged to continue activities for raising public awareness of IPRs by using the
network with journalists built through the Project activities.

3-7 Lessons L earnt

As the definition of the “system” of Output 2 was unclear, it took long time to consider concrete plan
regarding the system. As a result, the activities have been delayed and the Project period was extended.
Therefore, it is necessary to identify concrete activities of the project in the detailed planning survey.
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1. OUTLINE OF THE JOINT TERMINAL EVALUATION

1-1. BACKGROUND

In Viet Nam, the importance of protecting the Intellectual Property Rights (TPRs) has increased as
the industrial development has been progressing. The necessary legal framework to prevent
counterfeit products was improved especially by enactment of IPRs Law in November 2005,
supplemented and amended in 2009. Also, further trade and industrial development was expected
because Viet Nam joined the World Trade Organization in January 2007, In addition, since both
Japan-Viet Nam Joint Initiative and the Viet Nam-Japan Economic Partnership Agreement (EPA)
listed the protection of IPRs as priority, further enhancement of IPRs protection was required.

However, it was observed that the level of awareness of firms and general public on IPRs was
low. Also the capacity of and coordination among IPRs management and enforcement agencies
such as the National Office of Intellectual Property of Viet Nam (NOIP), General Department of
Customs (GDC), Market Surveillance Agency (MSA), Economic Police (EP), Inspectorate of
Science and Technology (IST), etc. was still lacked. While such insufficient status of protection
of IPRs in Viet Nam continued, the violations of IPR laws were increasing.

.Under the circumstances, the Government of the Socialist Republic of Viet Nam (GOV),
addressing the above mentioned challenges, requested the Government of Japan (GOJ), which
had abundant experiences and knowledge on the area of IP, to implement the technical
cooperation project to strengthen the enforcement of IPRs in Viet Nam. In response to this
request, Japan International Cooperation Agency (JICA) conducted the detailed planning study in
March 2012 and the Record of Discussions (R/D) was signed between the GOV and JICA on
June 19, 2012. Then, the Project for Strengthening the Enforcement of Intellectual Property
Rights in Viet Nam (hereinafter referred to as “the Project”) was commenced on June 28, 2012

for three years.

In November 2014, the first Terminal Evaluation was conducted and it was confirmed that some
of the Project activities were behind the original schedule by one year and nine months. To
complete necessary activities of the Project, NOIP and JICA agreed to extend the Project period
by one year and nine months, until March 2017. Since the revised Project period will terminate in
March 2017, the second Terminal Evaluation was carried out in November 2016.

1-2. OBJECTIVES
The main objectives of the Terminal Evaluation on the Project are;

(1) to verify the achievements of the Project referring to actual inputs, achievement of outputs
and the project purpose;

(2) to evaluate the Project based on the five evaluation criteria (Relevance, Effectiveness,
Efficiency, Impact and Sustainability);

(3) te make recommendations for the actions to be taken in the remaining cooperation period and
in the future, and draw the lessons learned; and,

(4) to propose the revision of the Project Design Matrix (PDM) and Plan of Operation (PO) based

on the results of discussions, if necessary.
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1-3. OUTLINE OF THE PROJECT
The outline of the project described in the PDM version 3, which was agreed in March 2015, is as

follows:

(1) Overall Goal
The capacity of concerned authorities to protect and to enforce Intellectual Property Rights (IPRs)
is strenpthened.

(2) Project Purpose
The capacity of NOIP to strengthen protection and enforcement of IPRs in Vietnam is improved.

(3) Outputs
1) NOIP effectively organizes human resouice training for strengthening capacity of protection
and enforcement authorities of [PRs (IPRs related authorities).
2) The information gathering and providing system of NOIP from/to enforcement authorities of
IPRs (the System) is strengthened.
3) The capacity of NOTP to enhance public awareness of IPRs is strengthening.

(4) Project Term
June 2012 to March 2017 (four years and nine months)

1-4. EVALUATION METHODOLOGY
The status of the project progress was reviewed based on the Project Design Matrix, which is a

summary table describing the outline of the Project. The Terminal Evaluation examined the
following points referring to the PDM version 3 signed in March 2015 (Annex 1).

(1) Verification of project performance

The degree of project achievements, such as Inputs, Activities, Outputs, and Project Purpose, was
assessed with reference to Objectively Verifiable Indicators stated in the PDM. To carry out this,
various methods were applied including document review, questionnaire survey, interviews, and
discussicns with counterpart personnel, Japanese experts and relevant stakeholders. .

(2) Examination of Project Implementation Process
The process of the project implementation was examined from the viewpoints of project

management.

(3) Evaluation by Five Evaluation Criteria .
The following five evaluation criteria are applied to the project evaluation.

Five Evaluation Criteria

Relevance: Degree of compatibility between the development assistance and priority of
policy of the target group, the recipient, and the donor.

Effectiveness: A measure of the extent to which an aid activity attains its objectives.

Efficiency: " Efficiency measures the outputs -~ qualitative and quantitative — in relation to
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the inputs. It is an economic term which is used to assess the extent to which
aid uses the least costly resources possible in order to achieve the desired
results. This generally requires comparing alternative approaches to achieving
the same outputs, to see whether the most efficient process has been adopted.

Impact: The positive and negative changes produced by a development intervention,
directly or indirectly, intended or unintended. This involves the main impacts
and effects resulting from the activity on the local social, economic,
environmental and other development indicators.

Sustainability; Sustainability is concerned with measuring whether the benefits of an activity
are likely to continue afier donor funding has been withdrawn. Projects need
to be environmentally as well as financially sustainable,

Sources: New JICA Guidelines for Project Evaluation First Edition, June 2010.

The relationship between the five evaluation criteria and PDM is described in the following
figure.

Figure: Relationship between the Five Evaluation Criteria and PDM

Overall Goal l l
T Impact Relevance
Project Purpose
Achievements T Effectiveness
Y
F S
= T
Process
=] T

Sources: “Practical Methods for Project Evaluation”, March 2004
{4) Recommendations and Lessons Learnt .
The Joint Terminal Evaluation Team made recommendations and drew lessons learnt based on the
results of the evaluation.

1-5. MEMBERS OF THE JOINT TERMINAL EVALUATION

<Vietnamese Side>

. Neme CPosition - © 7 Organisaion
Mr. Tran Viet THANH Director General NOIP
) International Cooperation Division,
Mr. Nguyen Duc DUNG Director

NOTIP




( Name - Lpee e o Posmon SRR © . Organization ‘

Ms. Nguyen Thi Thu Official International Cooperation Division,

GIANG NOIP

Do Thi Minh THUY Head Inspectorate Division No.1, IST

Ms. Tt 1 ANH Head Propaganda and External Relation

s. Tran Quyn e Division, MSA

Anti-smuggling of Counterfeits and IPR

Ms. Hua Thi HONG Officer Protection Unit, Anti-Smuggling and
Investigation Dept., GDC
Division of Intellectual Property

Mr. Tran Huong KHUE Officer

Violation Prevention and Combat, EP

<Japanese Side>
Name . 70 Position in the Team: - Title 0L
Mr. Shinichi TANAKA Team Leader Director,

Team 1, Private Sector Development
Group, Industrial Development and
Public Policy Department, JICA

Mr. Yoshihiro NAKAYAMA

[P Administration

Deputy Director,

International Cooperation Division,
Policy Planning and Coordination
Department, JPO

Mr. Keisuke TANIGAWA

Cooperation Planning

Deputy Assistant Directot,

Team 1, Private Sector Development
Group, Industrial Development and
Public Policy Department, JICA

Mr. Yasunori MINAGAWA

Evaluation Analysis

Consultant, SKX. Research & Consulting
Tne.

1-6. SCHEDULE OF THE JOINT TERMINAL EVALUATION
A series of meetings and discussions were held from October 31 to November 17, 2016 among

Vietnamese govermmental authorities and organizations relevant to execution of the Project, JICA
experts, and the Joint Terminal Evaluation Team.

2. ACHIEVEMENTS OF THE PROJECT

2-1. RECORDS OF INPUTS

(1) Vietnamese Side

1} Personnel allocation (Annex 2)



Project Director: Director General of NOIP
Project Manager: Director of International Cooperation Division of NOIP
Assistant: Official of International Cooperation Division of NOIP

Other C/Ps and resource persons were also assigned by NOIP for all activities.

2) Office space for JICA Experts
NOIP has provided office space for JICA experts in NOIP together with office furniture and
comnmnication facilities including internet access.

3) Cost for local activities

NOIP provided the room for the meeting and covered the cost for meetings. NOIP also bore the
cost for utilitics, internet, telephone, facsimile, and cleaning for office of JICA experts.

No C/P fund has been obtained from the Ministry of Finance. The above expenditure has been
covered by NOIR’s regular budget.

(2) Japanese Side

1) Experts (Annex 3)

The fields of expertise and duration of assignments since the commencement of the project until
November 2016 were shown as below. Four (4) Long-term Experts and six (6) Short-term Experts
(STEs) were assigned to the Project (Totally 103.29 MM).

Fiel.ds : SO R 'MhnMo;ltl;ﬁ" :
Long-term experts
Chief Advisor/ Intellectual Property Rights (1) 36
Chief Advisor/ Intellectual Property Rights (2) 17
Coordinator (1) 24
Coordinator (2) 25
Sub total 102
Sthort-term experts
Collaboration mechanism of IPR enforcement agencies 0.23
Awareness for Intellectual Property System (1) 0.20
Awareness for Intellectual Property System (2) 0.23
Awareness for Intellectual Property System (3) 0.23
Border enforcement against goods infringing IPRs by JP Customs 017
Enforcement in the context of TPP and FTAs
Public awareness strategy 0.23
Sub total 129
TOTAL 103.29

Sources: Information provided by the project office



2) Counterpart Training in Japan
A total of ninety-two (92) personnel participated in the training program in Japan (totally 27.77
Man/Month). The detailed list of participants is shown in Annex 4.

3) Project Operation Cost
The project operation cost borne by Japanese side was shown in the table below. The total amount
of 347 thousand USD was allocated from the beginning of cooperation period untii October 31,
2016. The details are referred to Aunex 5.
(Unit; USD)
Year® | 2012 | 2013 2014 | 2015 '2016%* |- Total Amount
Total amount 84,531.77 53,371.84 79,821.53 74,206.71 55,824.63 347,756.49

Sources: Infermation provided by the project office

* Japanese Fiscal Year (JFY) basis
*#* Ag of the end of October 2016 for JFY2016

4) Other Cost :
Japanese side shouldered the amount of 3,842 million VND in 2015 (equivalent to 172,558 USD;
USD 1 =VND 22,265) for an initial cost for the development of IT system.

2-2. ACHIEVEMENTS OF OUTPUTS
The achievement level of each Output from the commencement of the cooperation until now is as
follows:

(1) Output 1
Nalj*aﬁive Summary . | NOIP effectively organizes human resource training for strengthening
R P S capacity of protection and enforcement authorities of IPRs (IPRs related

Sl gl | authorities)
- Objectively - - + | 1-1. Total number of training using the developed textbook to be conducted
‘Vériﬁ'abl_e: Iiidicators more than three times.

1-2, Training curricula and materials for each enforcement authority are
jointly made with IPRs related authorities.

1-3. 14 Master Trainers/Facilitators can conduct trainings/seminars by
themselves

Act1v1t1es : ' © 771 1-1: To grasp the present situation on level of knowledge and implementation

e capacity of IPRs related authorities '

1-2. To make plans and formulate concrete activities, for example seminars
and trainings

1-3. To develop curricula and training materials

1-4, To implement seminars and trainings
| 1-5 To discuss how to review the results of training programs and to reflect
them in the future training programs in close collaboration with the IPR

related authorities

: | a
oW as



1-6 To consider how to share know-hows of Master Trainers with

successors/candidates of Master Trainers at each IPR related authority

<Overall assessment of OQutput 1>
Output 1 is expected to be achieved by the Project completion.

In Qutput 1, a series of activities have been tackled by the Project for NOIP to organize human
resources training for strengthening the capacity of IPRs related authorities effectively. Those
activities include the selection of fourteen (14) Master Trainers, the improvement of Master
Trainers’ understanding on IPRs protection and enforcement as well as of their feaching ability,
the development of teaching materials by the drafting team, and the implementation of pilot
training courses for the staff of IPRs related authorities by Mater Trainers as lecturers.

Through these activities, Master Trainers of IPRs related authorities have become able to
implement training courses for the staff of the authorities, using training materials developed in
the Project.

Furthermore, during the workshop for Master Trainers and their successors/candidates held in
September 2016, the participants discussed how to share the know-how of Master Trainers with
their successors/candidates. Ten (10) successors/ candidates of Master Trainers participated in this
workshop. During the workshop, Master Trainers and successors/candidates discussed how to
share know-hows of Master Trainers with their successors/candidates at each IPRs related
authority. The summary of Master Trainers’ recommendations in the discussion is as follows:

- Master Trainers will share with successors/candidates the training materials developed by
the Project and the training materials obtained during the study visits in Japan. Master
Trainers and successors/candidates will exchange views based on these training materials.

- When Master Trainers give lecture, successors/candidates will accompany with Master
Trainers and learn know-hows and skills from the lecture. Successors/candidates may
give lecture when Master Trainers are present, and after the lecture, Master Trainers will
advise successors/candidates about how to improve the lecture.

- Regular meeting among Master Trainers and successors/candidates should be continued.
Master Trainers requested NOIP to explore the possibility of continuing to organize a
meeting among Master Trainers and successors/candidates even after the termination of
the Project.

- Master Trainers should be mobilized in the future training course even if Master Trainers
move to another post/department.

- Successors/candidates will be trained by Master Trainers or through other training
programs.

The remaining activity of the Project for achieving Output 1 is to revise training materials, At the
time of Terminal Evaluation, the revision has not been completed yet as described below.

The results as per activities in Output 1 are as follows:

Activity I-1. To grasp the present situation on level of knowledge and implementation capacity
of IPRs related authorities
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This activity was completed.

The baseline survey for Output 1 was conducted in 2012 and the report was submitted to the
Project on March 15, 2013. The report enabled the Project to grasp the current condition of
human resources at the IPRs related authorities and their training needs.

Activity 1-2. To make plans and formulate concrete activitics, for example seminars and
frainings

This activity was completed.

The Project made plans and formulated concrete activities as described in indicators 1-1 and 1-2.

Activity 1-3. To develop curricula and training materials

This activity is ongoing.

In the Project, the curricula was developed and training materials is under the revision as
described in indicators 1-2.

Activity 1-4. To implement seminars and trainings
This activity was completed.
The Project implemented seminars and trainings as described in indicator 1-1 and Annex 6.

Activity 1-5. To discuss how to review the vesults of training programs and to reflect them in the
future training programs in close collaboration with the IPR related authorities

This activity was completed.

In a workshop for Master Trainers held in July 2015, Master Trainer discussed the improvement

of the pilot training based on the results of the pilot training,.

Activity 1-6. To consider how to share know-hows of a Master Trainer with successors/
candidates of Master Trainers at each IPR related authority

This activity was completed.

In the Project, Master Trainers and their successors/candidates discussed how to share the

know-how of Master Trainers with their successors/candidates as described above.

The achievement as per each indicator in Output 1 is described below.

<I-1. Total number of training using the developed textbook to be conducted more than three
times.>

Pilot training courses for the staff of IPRs related authorities were conducted twelve (12) times by
Master Trainers of those authorities; three (3) times by GDC, four (4) times by MSA, two (2)
times by EP and three (3) times by IST . The details are shown in a table below.



The number of participants in the pilot training courses organized by IPRs related authorities

Pilot Training Courses Date Place No. of
Organized by Participants

GDC August 2014 Quang Binh 60
June 2016 Da Nang 60

September 2016 Binh Dinh 60
MSA October 2014 Hai Phong 135
March 2016 Can Tho 79

June 2016 Quang Ninh 67

July 2016 HCMC 55

EP January 2015 Lang Son 80
September 2016 HCMC 93

IST October 2014 Da Nang 70
March 2016 " Quang Ninh 72

March 2016 Nha Trang 82

Sources: Information provided by the project office

<I-2. Training curricula and materials for each enforcement authority are jointly made with
IPRs related authorities >

A training materials development team which consists of fourteen (14) Master Trainers and the
Project Assistant was established in July 2013 and, under the advice and supervision of the Chief
Advisor of the Project, the team has been developing training materials. The materials are
composed of several modules and NOIP drafied modules on general knowledge of IPRs, while
each IPRs related authority drafted a module on its specific knowledge. After the modification
based on advice by consultants, the first draft of training materials was completed in the first half
of 2015. Master Trainers conducted pilot training courses using their presentation materials based
on the first draft. The first draft has not been distributed yet to IPRs related authorities, because
the Project decided to revise the first draft based on the results of the pilof training courses.

In a workshop for Master Trainers held in July 2015, the direction of revision was discussed. The
Project requested JICA to pay an allowance for overtime work for the revision, since JICA paid
an allowance for overtime work for developing the first draft. However JICA sent a notice to
NOIP mentioning that JICA did not pay the allowance for the revision in October 2015, After that
the discussion on how to revise the first draft took a long time. Due to these matters, the revision
was behind the original schedule.

In the 5™ JCC held in July 2016, the acceleration of the revision was agreed among NOIP and
IPRs related authorities. After the agreement, NOIP has sent a request letter to each IPRs related
authority to accelerate the revision.

IPRs related authorities have nearly completed the revision of their responsible modules. At this
moment, MSA and IST have submitted their revised versions to NOIP. EP cannot prospect the
completion of its revised version, because the revision of Criminal Code has not been completed.
On the other hand, NOIP has a plan to establish an internal committee to discuss the revision of
its responsible modules. .

After the completion of the revision and the approval by NOIP and IPRs related authorities



respectively, it is planned that the materials will be distributed to IPRs related authorities
including their local offices.

As for curriculum, when a pilot training was planned to be conducted, NOIP and IPRs related
authorities developed it and implemented pilot training courses based on it.

<I-3. 14 Master Trainers/Facilitators can conduct trainings/seminars by themselves.>

Fourteen (14) Master Trainers were assigned by NOTP and TPRs related authorities including six

(6) Master Trainers from NOIP and two (2) Master Trainers from each of EP, GDC, IST and MSA.

A series of the Project activities was carried out in Quiputi for the enhancement of the capacity of
those authorities through the transfer of skills and knowledge to Master Trainers. In addition,
three (3) training courses in Japan were conducted for Master Trainers; in February 2013, in
QOctober 2013, and in September 2014. In-country training courses were also conducted for the
capacity building of Master Trainers. Lecturers from Japan including a Shori-term Expert were
invited for the in-country training course held in September 2016. According to Long-term
Experts, Master Trainers have acquired sufficient knowledge and skills of conducting training
programs through the Project activities.

Joint Terminal Evaluation Team conducted questionnaire survey to the participants of pilot
training courses. The evaluation on the knowledge and skills of Master Trainers was high as seen
in the table below.

Evaluation on the knowledge and skills of Master Trainers by the participants of pilot training

Evaluation Participants of pilot training

GDC MSA EP IST

Rank-4 “Very good”

Rank-3 “Good to some extent™

Rank-2 “Not so good”
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Rank-1 “No good at all”

Sources: Joint Terminal Evaluation Team

At this moment, a Master Trainer assigned by IST has shifted to NOIP as perscnnel change and
his position as Master Trainer has not been changed.

(2) Output 2

. Narrative Summary | The information gathering and providing system of NOIP from/to

enforcement authorities of IPRs (the System) is strengthened.

. Objectively - - ... | 2-1. Information to be shared and system for information sharing are planned.

- ‘Verifiable Indicators | 2-2. A draft guideline for gathering and providing information on TPRs
: Activit_i'e's S0t 241, To grasp the present situation of NOIP’s collaboration/linkage among
R L IPRs related authorities

| 2-2. To consider the System

among related authorities

| 2-3. To prepare and sign memorandums for sharing necessary information

2-4. To assign counterpart personnel from IPRs related autherities for the

10
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System

| 2-5. To operate on trial and examination the System based on 2-2.

2-6. To make guideline on how to operate the IT system

2-7. To consider the possibility of improving information gathering and

providing system based on the trial operation

<Overall assessment of Output 2>
Qutput 2 is expected to be achieved by the Project completion.

The System has been being strengthened through the Project activities. The IT system for
information sharing was developed and now it is under trial operation among NOIP and IPRs
related authorities. As described in indicator 2-1 below, the remaining activity of the Project for
achieving Output 2 is to promote the use of IT system as much as possible.

The results as per activities in Output 2 are as follows:

Activity 2-1. To grasp the present situation of NOIP’s collaboration/linkage ainong IPRs
related authorities

This activity was completed.

The baseline survey for Output 2 was conducted in 2013 and the report was submitted to the
Project on March 15, 2013. The report enabled the Project to grasp various points including the
function of TPR related authorities and the current situation of sharing IPRs related information
among these authorities. Furthermore, the short-term expert analyzed the current situation on
information sharing and identified their needs on the System in March 2013.

Activity 2-2. To consider the System
This activity was completed. _
As the System IT system was considered and developed as described in indicator 2-1.

Activity 2-3. To prepare and sign memorandums for sharving necessary information among
related authorities

This activity was completed.

NOIP and IPRs related authorities signed the Memorandum of Understanding (MOU) for

gathering and providing information among them as described in indicator 2-2.

Activity 2-4. To assign counterpart personnel from IPRs related authorities for the System

This activity was completed.

IT counterparts for the IT system were assigned from each IPRs related authorities as described in
indicator 2-1.

Activity 2-5. To operate on trial and examination the System based on 2-2.
This activity is ongoing.

IT system is under trial operation as described in indicator 2-1.

Activity 2-6. To make guideline on how to operate the IT system
This activity was completed.

11
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A users’ manual for using the IT system was developed and the MOU for sharing information
including using the IT system was signed as described in indicator 2-1.

Activity 2-7. To consider the possibility of improving information gathering and providing
systent based on the trial operation

This activity was completed.

NOTP and IPRs related authorities reviewed the situation of the IT system, confirmed problems of

the trial operation and modified the IT system to solve them as described in indicator 2-1.

The achievement as per each indicator in Ouput 2 is described below.

<2-1. Information to be shared and system for information sharing are planned.>

As for the trial operation of information gathering and providing system, it was confirmed in the
first Terminal Evaluation that the start of the trial operation would be delayed for a (1) year and
nine (9) months from the original schedule of September 2014 and was re-scheduled to June 2015.
Because of this, the extension of the Project period was agreed in the first Terminal Evaluation. It
took long time until reaching a final consensus on what system should be developed among the
concerned parties of the Project. The reasons for this are: at first, the Project was commenced
without sharing the common and specific vision about a system between Vietnamese and
-Japanese side. Second, the long time was spent on discussion within JICA about the relevance of
IT system, feasibility and costs for IT system development, since this system building the network
among NOIP and TPRs related authorities on web-basis was unprecedented in Viet Nam.

The Progress of the development of the IT system is summarized as follows:

Based on a baseline survey and recommendations by a STE in March 2013, the Project side
explained the necessity of the introduction of IT system for information gathering and providing
system and agreed with JICA on the infroduction of the trial version of the IT system in
November 2013. Then, preparatory design survey was conducted by an IT consultant and the
survey report was submitted in March 2014, After going through the necessary discussion on its
system component based on the report, a tender of procurement of the I'T system was done in
November 2014 and JICA finally made a contract with an IT vender in January 2015. Then, each
IPRs related authority assigned its staff as IT counterparts for the IT system. The Project held IT
user meetings to discuss the specification of the system in order to meet the needs of NOIP and
IPRs related authorities. Finally, the IT system was developed and released on 14 August 2015.
Before the release, the IT vender conducted a training course for IT counterparts of each

Institution using its users’ manual.

The Progress of the trial operation of the IT system is summarized as follows:

In IT user meeting held in May 2016, NOIP and IPRs related authorities reviewed the situation of
the IT system and confirmed that the frequency of the use of the IT sysiem was still low and the
reasons for it were as follows:

- Some features of the IT system should be improved.
- IT counterparts did not understand how to use the IT system sufficiently.
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In order to solve these problems, system modification by IT vender and re-training for IT
counterparts were carried out in June and July 2016. Besides, NOIP periodically delivered
reminders to IPRs related authorities in order to request them to upload data to the IT system.
With these countermeasures taken, it was agreed to promote the use of IT system in the 5™ JCC.
In response to the agreement in the JCC, NOIP has sent a letter to each IPRs related authority for
encouraging the use of IT system. At this moment, it has been observed that the number of
accessing is increasing, while uploading data is encouraged.

<2-2. A draft guideline for gathering and providing information on IPRs>
A users’ manual for the IT system and the MOU for gathering and providing information on IPRs
were developed as a guideline for Output 2. NOIP and IPRs related authorities signed the MOU
on sharing information including using the IT system. The following items are stipulated in the
MOU:
- Types of information to be shared
- Timing of information sharing
- NOIP and IPRs related authorities shall be res
facilities, equipment and other tech.niques.
- NOIP and TPRs related authorities shall be responsible for bearing the cost within the
annual recurrent budget.
- NOIP hosts meetings to review the implementation situation of the MOU once a year.

(3) Output 3

.NarrdtiVe Summary | The capacity of NOIP to enhance public awareness of IPRs is strengthened.
Objectively : 3-1. Awareness raising materials of IPRs are made for raising public
Verifiable Indicators awareness for each target group. '

|| 3-2. At least three round tables are organized.
| 3-3. IP awareness building and extension pian is formulated and at least two
kinds of pilot actions are implemented under the above plan.

Activities - . °| 3-1. To grasp the present NOIP’s activities to enhance the awareness of IPRs
‘ ' among people

3-2. To plan and conduct activities to enhance public awareness of IPRs

3-3. To accumulate lessons learnt from activity of 3-2

<QOverall assessment of Output 3>

Output 3 is expected to be achieved by the Project completion.

NOQIP has developed a final draft on “IP awareness strategies”™ of raising public awareness based
on a draft of the strategies developed by a STE. The Project selected two target groups, children
and journalists, based on the final drafi of “IP awareness strategy” and has been conducting
activities on raising public awareness of IPRs for them. Now, NOIP is capable for raising
awareness for children by animation as well as for journalists through round tables.

A remaining activity is to get the feedbacks about DVDs from primary schools to which DVDs
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were distributed.

Activity 3-1. To grasp the present NOIP’s activities to enhance the awareness of IPRs aniong
people

This activity was completed.

The baseline survey for Output 3 was also conducted in 2013 and the report was submitted to the
Project in June 2013. The report enabled the Project to grasp various points such as IP knowledge
and awareness level in the society of Vietnam and its attitudes, behaviors and activities relating to
IPRs protection and enforcement. The findings in the report were very valuable for NOIP since it
was the first comprehensive study in Vietnam on IP awareness level of the people in Vietnam.

Activity 3-2. To plan and conduct activities to enhance public awareness of IPRs

This activity is ongoing.

The Project has been conducting activities for raising public awareness as described in indicators
3-1 and 3-2.

Activity 3-3. To accumulate lessons learnt from activity of 3-2

This activity was completed.

The Project has learned how to raise public awareness from the activities described in indicators
3-1 and 3-2.

The achievement as per each indicator in Output 3 is described below.

<3-1. Awareness raising materials of IPRs are made for raising public awareness for each
target group.>

Based on advice of a STE dispatched in December 2013 on public awareness strategy for IPRs by
animation, an animation composed of three episodes on IPRs was produced in December 2014. In
additicn, NOIP learned dissemination method using animation from STEs dispatched in January
2015. The Proje.ct visited one primary and two secondary schools with the STEs and obscrved the
reaction of the pupils and teaching way by the teachers. Based on these activities, a leaflet of
guidance for teachers on how to utilize the DVD was developed in April 2015. Furthermore, since
it was pointed out that the animation included inappropriate expression, the Project decided to
modify it and completed the modification in August 2015, The Project decided to distribute the
DVDs to primary schools and to disseminate the animation through TV broadcasting.

As for TV broadeasting, the animation was broadcasted in Viet Nam (3) three times by a request
from JICA; at VIV2 in September 2014, at VIV7 in July 2016, and at VTC14 in July 2016
respectively.

On the other hand, regarding the distribution of DVDs to primary schools, eight thousands
{8,000} of DVDs were copied additionally in March 2016 to distribute them to a half of primary
schools in Viet Nam, since not all of primary schools in Viet Nam have DVD players. It took long
time to acquire a license for distribution of DVDs to primary schools from the authority in Viet
Nain, because the procedure to acquire the license is not clear in Viet Nam. Finally the license
was acquired in August 2016. DVDs have been distributed to the Departments of Education and
Training (DOETs) and have been distributed to primary schools by DOETs.
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<3-2. At least three round tables are organized.>

Round tables on raising public awareness on IPRs for journalists were organized eight (8) times
as listed below. The Project has invited the IPRs related authorities as speakers in round tables
held since 2015 in order to make the round tables more attractive. As a result, the round tables
attracted the attention of various media and were reported by those medias. These activities
contributed to raising public awareness on IPRs.

The results of the round tables carried out by the Project

Location oo - - Date canducted- : - 'No. of pa11ic:ipa1;gs _

Hanoi City 4. Apr. 2014 30
Da Nang City 12.Ang. 2014 43
Ho Chi Minh City 14.Aug, 2014 55
Hanoi City 2.Nov. 2015 52
Da Nang City 28.0ct. 2015 47
Ho Chi Minh City 30.0ct, 2015 62
Hanoi City 9.Aug. 2016 46
Ho Chi Minh City 12.Aug. 2016 49

Sources: The information was provided by the project office.

<3-3. IP awareness building and extension plan is formulated and at least two kinds of pilot
actions are implemented under the above plan,>

Based on draft of “IP awareness strategy™ prepared by a STE dispatched in March 2013, NOIP
developed the final draft of “IP awareness strategy” in October 2013. The Project selected
children and journalists as its target groups based on the final draft and has been implementing
two kinds of pilot actions as described in indicators 3-1 and 3-2 above.

2-3. ACHIEVEMENT OF THE PROJECT PURPOSE

Narrative Sumumary | The capacity of NOIP to strengthen protection and enforcement of IPRs in

Vietnam is improved.

Objectively - .~ | 1) Degree of knowledge acquisition by NOIP concerning protection and

Verifiable Indicators |  enforcement to continue activities of each Output

activities of each Output

2) Degree of resources/tools and working methodology of NOIP to continue

<Qverall Assessment of the project purpose>
The Project Purpose is expected to be achieved by the Project completion.

As for the effective implementation of human resource training by NOIP (Output 1), some
activities have been carried out such as technical transfer to Master Trainers by training courses in
Japan, the development and revision of curriculum and training materials, and implementation of
pilot training by Master Trainers as lecturers. Through these activities, necessary knowledge and
skills have been acquired and human resources such as Master Trainers necessary for continuing
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activities of Qufput 1 have been secured.

With regard to strengthening information gathering and providing system {Output 2), the IT
system for information gathering and providing was developed and the MOU for information
gathering and providing was signed among NOIP and IPRs related authorities. The IT system is
now under trial operation based on the MOU. Through these activities, information gathering and
providing system among NOIP and IPRs related authorities has been strengthened.

Regarding enhancement of public awareness of TPRs (Output 3), the two kinds of activities have
been conducted for specific groups. Through these activities, necessary knowledge and skills
have been acquired and tools for raising public awareness have been developed.

The achievement as per each indicator in Project Purpose is described below.

< 1) Degiee of knowledge acquisition by NOIP concerning protection and enforcement to
continue activities of each Qutpur>
In the PDM, evaluation by NOIP and JICA experts is provided as means of verification for the
above indicator 1. 8o, Joint Terminal Evaluation Team agreed to assess the degree of NOIP’s
knowledge obtained through the Project by four (4) ranks and collected the results of evaluation
by questionnaires distributed to NOIP, IPRs related authorities and Long-term Experts. A table
below shows the results of evaluation by 4 ranks done by seven (7) samples including two
Long-term Experts, NOIP, GDC, EP, MSA and IST. It was confirmed based on the table that the
degree of knowledge obtained by NOIP through the Project is highly assessed by rank-4
(increased significantly) or rank-3 (increased to some extent). NOIP evaluated as follows:
- Since Master Trainers have been trained and have become able to develop training
materials, its capacity of training implementation was improved.
- Through the development of the IT system and the signing of the MOU, its capacity on
information gathering and providing was improved.
- lts capacity for raising public awareness was improved by the development of final draft
of “IP awareness strategy” and by conducting actions based on it to the target groups.

Evaluation results on Indicator 1:

Ranking For Output 1 -For Output 2 For Output 3
4 increased significantly 2 2 4
3 increased to some extent 5 5 3
2 not increased much 0 0 0
1 not increased at all 0 0 0

Sources; The Joint Terminal Evaluation Team
- Samples (7); Long-term Experts (2), NOIP, GDC, MSA, EP, and IST

< 2) Degree of resources/tools and working methodology of NOIP to continue activities of each
Output >

Indicator 2 was also quantified as same as indicator 1. A table below shows the result of

assessment by samples. It was also confirmed that the degree of resources/tools and working

methodology of NOIP are assessed highly by rank-4 (improved significantly) or rank-3 (improved

to some extent.). The followings show the progress of development of resource/tools and working

methodologies by Output.
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- OCutput 1; the development of training materials and curriculum, assignment of Master
Trainers, and methodology for training for Master Trainers

- Qutput 2; development of IT system and users’ manual for IT system, assignment of IT
counterparts, signing of MOU, and methodology of information sharing by the use of IT
system

- Qutput 3; development of animation, utilization methodology of animation, acquisition of
publication license of the DVD, a leaflet of guidance of animation for teachers on how to
utilize the DVD, strengthening of network with media through round tables, and
methodology for organizing round tables.

Evaluation results on Indicator 2:

Ranking For Cutput 1 For Output 2* For OQutput 3*
4 improved significantly 4 4 3
3 improved to some extent 3 2 3
2 not improved much 0 0 0
1 not improved at all 0 0 ¢

Sources: The Joint Terminal Evaluation Team
- Samples (7); Long-term Experts (2), NOIP, GDC, MSA, EP, and IST

* One of authorities did not answer. :

2-4. PROSPECTS OF ACHIEVING OVERALL GOAL

Nan_‘atiyeSﬁ;ljmgry The capacity of concerned authorities to protect and to enforce Intellectual
o Property Rights (IPRs) is strengthened.

Obj'ex_étively B o | 1) Trend in the number of enforcement
“ Verifiable Indicators - | 2) Investors and companies' evaluation on the capacity of IPR related
RS authorities in regard to protection and enforcement.

<Overall Assessment of the Overall Goals>

Since the Overall Goal is to be achieved in three to five years after the Project completion, it is
only possible at this point to assess the prospect of its achievement. IPRs protection and
enforcement is one of high priority policies in the GOV. Considering this condition and indicators
below, Joint Evaluation Team assesses that the achievement of the overall goal is expected in
three to five years after the Project completion if each Qutput of the Project continues after the
completion of the Project.

The situation as per each indicator in the Overall Goals is described below.

<1) Trend in the number of enforcement.>

The number of infringement cases handled by IPR enforcement authorities, such as GDC, MSA,
EP and IST for 2010-2013 are presented in the Mid-term Review Report. The Joint Terminal
Evaluation Team collected additional data on infringement cases through questionnaire survey.
The table below is the summary of the data collection. Since there are some cases in the table that
the data definition is different from those in previous years or that the covering areas of data has
been changed, the data should be used carefully as a reference for monitoring of the progress in
the future. The number of infringement cases shows an increasing tendency in general.
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The number of infringement cases handled by IPR enforcement authorities

Year MSA»» - EP#s= - GDCorxrsk IS Twww=
2010 10,472 152 3 24
2011 12,910 169 7 34
2012 11,726 276 5 18
2013 14,008 560 30 26
2014 17,396 663 112 43
2015 3,740 631 150 41
2016%* 4,483 286 142 23

Sources:  Referred to the Mid-term Review Report in March 2013. The data for 2010, 2011 and 2012
was originally extracted from the baseline survey for Cutput 1 issued in 2013. The data for
2013 to 2016 was provided by MSA, EP, GDC and IST.

* For 2016, as the end of October

*% The data for MSA from 2010 to 2014 covers the cases at the central and local level, and includes IPRs
infringement, low quality goods and low safety foods. The data from 2015 to 2016 covers only the
cases of IPRs infringement.

**+#% The data for EP covers the cases at the central and local level.

*+%% The data for GDC from 2010 to 2012 covers only the cases at the ceniral level but the data from 2013

to 2016 covers the cases at the central and local level.
wkikk The data for IST covers only the cases at the central level.

<2) Investors and companies' evaluation on the capacity of IPR related authorities in regard to
protection and enforcement >
The Joint Terminal Evaluation Team interviewed Japanese enterprises and organizations fo obtain
comments on the evaluation of capacity of IPRs related authorities. There were positive and
negative comments about capacity of IPRs related authorities as follows:
- The IPRs related authorities find suspected counterfeiting goods even without request of
right holders.
- Although TPRs related authorities have an intention to strengthen the enforcement, it
seems difficult for them to enforce sufficiently due to lack of budget and equipment.
- The officials in charge of enforcement do not obtain enough knowledge and capacity of

enforcement.

2-5. IMPLEMENTATION PROCESS

(1) Progress of the activities
After the first Terminal Evaluation, the following cases were recognized as delay of activities.

A) Revision of training materials
The Project requested JICA to pay an allowance for overtime work for the revision, since
JICA paid an allowance for overtime work for developing the first draft. However JICA sent a
notice to NOIP mentioning that JICA did not pay the allowance for the revision in October
2015. After that, the discussion on how te revise the first draft took a long time. Due to these
matters, the revision was behind the original schedule. In the 5th JCC held in July 2016, the
acceleration of the revision was agreed among NOIP and IPRs related authorities, After the
agreement, NOIP has sent a request letter to each IPRs related authority to accelerate the
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revision. IPRs related authorities have nearly completed the revision of their responsible
modules. At this moment, MSA and IST have submitted their revised versions to NOIP. EP
cannot prospect the completion of its revised version, because the revision of Criminal Code
has not been completed. On the other hand, NOIP has a plan to establish an internal
committee to discuss the revision of its responsible modules. Therefore, the revision has not

been completed yet.

B) Acquisition of a license for distribution of the DVD
For the distribution of DVDs to primary schools, it took time to acquire a license for
distribution of DVDs to primary schools from an authority in Viet Nam, because the
procedure to obtain the license is not clear in Viet Nam. Finally the license was finally
acquired obtained in August 2016. DVDs have been distributed to DOETs and have been
distributed to primary schools by DOETs.

(2) Information sharing
Aregular meeting is held every two weeks in principle by four (4) members {Project Manager,
Project Assistant, and two Long-term experts) to share information and to discuss the
direction of the Project activities. NOIP and IPRs related authorities are sharing information
appropriately.

(3) Communication
It was confirmed that communication among Japanese experts and related people at
Vietnamese side has been made smoothly. The second Project Coordinator of JICA who can

speak Vietnamese is very helpful for all people concerned.

3. EVALUATION BY FIVE CRITERIA

3-1. RELEVANCE

The relevance of the Project is assessed as “High” for the following points.

(1) Relevance to the Viet Nam’s policies
“Socio-Economic Development Strategy for the period of 2011 to 2020” emphasizes that
science and technology development is the key motivation for process of fast and sustainable
development and Viet Nam needs to seriously implement regulations on IPRs. At the sector
level, “the Strategy for Science and Technology Development for the 2011-2020 period” (the
Decision No.418/QD-TTg dated 11/04/2012) clearly states the importance of developing
science and technology markets with linkage to the enforcement of IPRs. To address this
point, the Strategy puts emphasis on promotion of the enforcement on IPRs related laws and
formulation a national program on IP. Also, “the Instruction No.845/CT-TTg dated
02/06/2011 on strengthening the implementation of industrial property rights” stresses the
strong needs to tackle infringement of industrial propertics which adversely affects IPRs

! Judged on a scale from “High”, “Relatively High”, “Moderate”, “Relatively Low” to “Low”.
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(4)

hoiders, consumers, and socio-economic development in Viet Nam. The Instruction calls on
the MOST and other ministries at central and local levels to intensively perform the
responsibilities set forth in the Instruction, in order to strengthen IPR law enforcement.
Through the participation into Trans-Pacific Partnership (TPP), IPRs enforcement is
becoming more and more important in Viet Nam. The GOV established National Steering
Committee on anti-smuggling, commercial counterfeit and fake products (so-called No389
Committee) to formulate strategies and plans against counterfeit and to give direction and
guidance in a cross-sectoral manner (the Decision No 389/CD-TTg dated 19/03/2014).
Therefore, the Project is aligned with the policy of GOV.

Relevance to Japan’s ODA policy toward Viet Nam

The Country Assistance Program for Viet Nam prepared in December 2012 sets three priority
areas of 1) growth and enhancement of competitiveness, 2) response to vulnerability, and 3)
strengthening of governance. The first priority area covers the assistant field of “the
Enhancement of Market Economy System™ which includes the issue of IPRs to promote
investment, Also, the Japan-Viet Nam Economic Partnership Agreement (EPA) signed in
2009 included IPR protection as one of the prioritized issues. In this way, the project
components are along with the policy of the GOI.

Appropriateness of the target group

As stated above, MOST and other IPRs related authorities had strong needs of enhancing the
IPRs protection and enforcement in response to “the Instruction No.845/CT-TTg dated
02/06/2011 of the Prime Minister on strengthening the implementation of industrial property
rights.” NOIP, a responsible agency for IPRs acquisition under MOST, also strongly
recognized the importance of raising TP awareness among the public and strengthening the
collaboration with IPRs related authorities to promote the IPRs protection effectively.
Therefore, the selection of the project target was appropriate.

Advantage of Japan’s technical experience

Japan has technical competence and experienced experts in the area of IPRs protection and
enforcement. The officials of JPO, Ministry of Economy, Trade and Industry (METI),
Ministry of Finance (MOF) and World Intellectual Property Organization (WIPO) were
assigned as JICA experts who have substantial knowledge, experience and know-how of IPR
protection, enforcement and dissemination in Japan or other counties. Therefore, Japan had
comparative advantages to support Viet Nam.

3-2. EFFECTIVENESS

(M

The effectiveness of the Project is assessed as “High” for the following points.

Achievement of the Project Purpose (Prospect)

NOIP acquired the knowledge concerning human resovrce training, information sharing and
raising public awareness. NOIP also developed resources, tools and working methodologies
concerning human resource training, information sharing and raising public awareness as
described above. The level of the knowledge, resources, tools and working methodologies of

20



NOIP is highly evaluated by Long-term Experts, NOIP and IPRs related authorities.
Therefore, the Project Purpose is expected to be achieved by the completion of the Project.

(2) Contribution of Output to the achievement of the Project Purpose

)

(4)

The capacity of NOIP for human resource training is improved by the achievement of Output
1. The capacity of NOIP for information sharing is improved by the achievement of Output 2.
The capacity of NOIP for raising public awareness is improved by the achievement of Qutput
3. These improvements of the capacity contribute directly to the Project Purpose. Therefore, it
was appropriate that these Outputs were set for achieving the Project Purpose.

Analysis of factors
- Promoting Factor
- Human resource network among NOIP and TPRs related authorities has been
strengthened through many opportunities such as training courses in Japan and
in-country training courses.
- IPRs protection and enforcement are priority issues of the GOV.
- Due to the extension of the Project Period, additional activities were implemented.

- Inhibiting factor
- Revision of Criminal Code and organizational change in accordance with the revision

Important assumption
The importance of IPRs was not changed in the policies of GOV as stated in “3-1 Relevance”

3-3. EFFICIENCY

The efficiency of the Project is assessed as “Relatively High” for the following points.

M

@)

Achievement of Qutputs

Regarding Output 1, Master Trainers of NOIP and IPRs related authorities have become able
to implement fraining courses for the staff of the authorities, using training materials
developed in the Project. Regarding Output 2, IT system was developed and MOU was
signed for information gathering and providing, and now the IT system is under trial
operation among NOIP and IPRs related authorities. As a result, the information sharing
system is strengthened. Regarding Output 3, “IP awareness strategy” was drafted and NOIP is
capable of raising public awareness for two (2) targeting groups selected based on the
strategies. Therefore, each Output is expected to be achieved by the completion of the
Project.

Appropriateness of Inputs and Activities

Inputs and Activities in the Project have been being planned and implemented sufficiently to

achieve the Outputs. Followings were efficient or effective to achieve the Outputs.

- Training courses in Japan were conducted ten (10) times in total with ninety-two (92)
participants during the Project period of four {4) years and nine (9) months. In the
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courses, the participants obtained information on IPRs protection and enforcement and
developed human resource network among NOIP and IPRs related authorities. Since the
Project organized separate training courses for leaders and for Master Trainers with
specific themes, the training courses were effective to achieve each Output.

- Four {(4) Long-term Experts and six (6) STEs were dispatched. STEs conducted training
or provided technical advice based on their-expertise and experiences in a timely manner
depending on the situation of the Project. Long-term and Short-term Experts contributed
to the achievement of each Output.

- Inthe development of IT System, a local company made a successful bid.

- Inthe development of I'T system, the Project utilized [P LIB, a database developed in the
proceeding project. -

- Animation developed in the Project was broadcasted at TV stations by the request from
JICA without charge.

On the other hand, there are some issues as follows:
- Tt took long time until reaching a final consensus on what system should be developed
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considered carefully. Decision-making was not dene in a timely manner.

- Tt has been taking long time to complete the revision of training materials. The Project
requested JICA to pay an allowance for overtime work for the revision, since JICA paid
an allowance for overtime work for developing the first draft. However JICA sent a
notice to NOIP mentioning that JICA does not pay the allowance for the revision in
October 2015. After that, the discussion on how to revise the first draft took a long time.
Due to these matters, the revision was behind the original schedule.

- It took long time to acquire a license for distribution of DVDs to primary schools due to
the complexity of the issue. In the meantime, the Project disseminated the animation
through TV broadcasting for raising public awareness.

(3) Important assumption
NOIP's mandates concerning enforcement of [PRs are not changed.

3-4. IMPACT

The impact of the Project is assessed as “Relatively High” by Japanese Terminal Evaluation
Team and as “High” by Vietnamese Terminal Evaluation Team due to the differences in each
“side’s evaluation criteria. The following points have been taken into consideration when making

Judgment.

(1) Achievement of the Overall Goal (Prospect}
Japanese Terminal Evaluation Team notes that there are some comments by companies and
organizations that the capacity of IPRs related authorities needs to be improved.
On the other hand, Vietnamese Terminal Evaluation Team highlights that there are several
improvements in Vietnam’s IPRs enforcement system comparing with the situation at the
beginning of the Project.
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Judging from the priority of protection and enforcement of IPRs of the GOV and the trend of
the enforcement by IPRs related authorities, the achievement of the Overall Goals is expected
in three to five years if each Output of the Project continues after the completion of the
Project.

(2) Contribution to achieve the Overall Goal
Activities for not only NOIP but also IPRs related authorities in the Project contribute directly
to achieve the Overall Goal.

(3) Ripple effect
Since NOIP expanded its knowledge of [PRs enforcement, NOIP enhanced its capacity of
making policies throughout IPRs administration.

3-5. SUSTAINABILITY

The sustainability of the Project is assessed as “Relatively High™ for the following points.

M Policy and Institutional Aspects

The policy environment is likely to be favorable for NOIP and IPRs related authorities. As stated
in *“3-1 Relevance” major government policies facilitating IPRs protection and enforcement are
“Socio-Economic Development Strategy for the period of 2011 to 2020,” “The Strategy for
Science and Technology Development for the 2011-2020 period” and “the Instruction
No0.845/CT-TTg on strengthening the implementation of industrial property rights.” Especially,
the Instruction No.845/CT-TTg defines MOST’s responsibility for national information network
for IPRs. Besides these policies, there are “Action Program No. 168 Phase 2 about action
coordination to prevent and combat infringement of IPRs for the period of 2012-2015” and “the
Decision No 389/CD-TTg dated 19/03/2014 on establishment of National Steering Committee on
anti-smuggling, commercial counterfeit and fake products (so-called No389 Committee).”
Through the participation into TPP, IPRs enforcement is becoming more and more important in
Viet Nam. Therefore, policy support for [IPRs protection and enforcement would likely continue
after the completion of the Project.

B Financial/Organizational Aspects

In general, NOIP and IPRs related authorities have budgets, human resources and the capacity for
continning the activities of the Project. However, there are some issues such that information
sharing based on MOU has not been fully carried out.

(1) Regarding Output 1 _

- IPRs related authorities have secured the budget for training and shared the cost of pilot
training. Meetings among Master Trainers have been held once a half year. Training for
successors/candidates of Master Trainers has been conducted to strengthen their capacity.
Master Trainers and their successors/candidates have discussed how to share the
know-how of Master Trainers with their successors/candidates. As the result of the
discussion, the Master Trainers and successors proposed a number of measures to share
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knowledge and skills between Master Trainers and successors. However, the measures

have not been implemented in practice.

(2) Regarding Output 2

The MOU stipulates types of information to be shared and timing of information sharing.
The MOU stipulates that NOIP and IPRs related authoritics ensure the budget and
human resources.

The MOU stipulates that NOTP hosts 111eetings to review the implementation situation of
the MOU once a year.

IT counterparts are assigned to upload data to the IT system.

In IT user meeting held in May 2016, NOIP and IPRs related authorities reviewed the
situation of the IT system and considered measures to promote the use of IT system. As
the measures, the Project modified the IT system and conducted re-training for IT
counterparts. Furthermore, NOIP periodically delivered the reminder to IPRs related
authorities for the request of upload to the IT system.

Information sharing has not been fully conducted as the stipulation of the MOU.

NOIP and IPRs related authorities have born the cost of IT counterparts and meetings
regarding IT system, while JICA has born the cost of IT vendor of the IT system.

Upload to the IT system is encouraged.

(3) Regarding Output 3

NOIP has the budget and human resources for raising public awareness and has
developed final draft of the “IP awareness strategy™.
In the Project, NOIP has not born the cost of the activitics for raising public awareness.

(4) Organizational change of EP

Function of IPRs enforcement of EP is planned to be moved to Anti-smuggling Investigation

Police (C74) by the organizational change in accordance with the revision of Criminal Code.

However, after the organizational change, some of local offices of EP will keep the authority

and EP will continue to handle specific cases of IPRs infringement. In the organizational

change, some officials of EP in charge of handling the cases of IPRs infringement are planned

to move to C74 and Master Trainer of EP are planned to conduct training for C74.

Technical Aspects

The basis on technical sustainability of IT system has been formed.

The MOU stipulates that NOIP and IPRs related authorities ensure the facilities,
equipment and other techniques.

A users’ manual for using the IT system was developed.

The trial operation of the IT system has been conducted for more than one year.
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4. CONCLUSION

As mentioned above, since each output is expected to be achieved by the completion of the
Project, the Joint Terminal Evaluation Team confirmed that the Project Purpose is expected to be
achieved by the completion of the Project. As for evaluation by five evaluation criteria, the
relevance of the Project is assessed as “High”, the effectiveness of the Project is assessed as
“High”, the efficiency of the Project is assessed as “Relatively High”, the impact of the Project is
assessed as “Relatively High” by Japanese Terminal Evaluation Team and “High” by Vietnamese
Terminal Evaluation Team, and the sustainability of the Project is assessed as “Relatively High”.
Therefore, the team concluded that the Project would be terminated by March 2017 as scheduled.

5. RECOMMENDATIONS

5-1. MEASURES TQ BE TAKEN BY THE TERMINATION OF THE PROJECT

(1) Revision, approval and distribution of training materials
The project should complete the revision of training materials by the end of January 2017. To
achieve this deadline, NOIP and each IPRs related authority should approve and send the
Project the final revised version of their respective modules no later than 15 January 2017. EP
in particular may submit the current version without prejudice of the on-going revision of the
Criminal Code. After the approval, the materials should be distributed to IPRs related
authorities including local offices by the completion of the Project.

(2) Promoting the use of IT System

NOIP should continue to deliver remainder to IPRs related authorities for promoting to

upload data to the IT System.

NOIP and IPRs related authorities are strongly encouraged to implement the following

actions:

- Clarification of the officials in charge of uploading data to the IT system

- Leaders of NOIP and IPRs related authorities set the targeting nunber of upload to the
IT system by the completion of the Project and commit to achieve the number by the
completion of the Project and instruct their officials to achieve the number by the
completion of the Project.

(3) Getting the feedbacks from primary schoels

NOIP should get the feedbacks about DVDs from primary schools to which DVDs were
distributed.

5.2, MEASURES TO BE TAKEN AFTER THE TERMINATION OF THE PROJECT

(1) Continuing and expanding Output 1
- When NOIP and IPRs related authorities conduct future training courses, these offices
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need to utilize Master Trainers, curriculum and training materials developed by the
project. In order to continue to conduct the training courses in the future, NOIP and IPRs
related authorities are encouraged to ensure necessary budget.

NOIP and IPRs related authorities need to maintain the system of Master Trainers.

NOIP and IPRs related authorities are encouraged to establish the methodologies on how
to share the knowledge and skills of Master Trainers with their successors/candidates.
Master Trainers should share the knowledge and skills with their successors/candidates
based on the methodologies.

NOIP and IPRs related authorities are encouraged to continue holding meetings for
Master Trainers to enhance collaboration among them. In the meetings, Master Trainers
can consider training plans and revision of materials, or share know-how with their
successors/candidates.

(2) Continuing and expanding Cutput 2

NOIP and [PRs related authorities need to share information by using the IT system in
accordance with the stipulation of the MOU, especially types of information and timing
of information sharing.

NOIP and IPRs related authorities need to ensure necessary budget, human resources,
facilities, equipment and other techniques in accordance with the stipulation of the
MOU.

NOIP need to host meetings to review the implementation situation of the MOU once a
year in accordance with the stipulation of the MOU.

It is worth that NOIP and IPRs related authorities consider expanding the IT system to
local offices in order to promote the use of the IT system.

(3) Continuing and expanding Output 3

NOIP needs to take reference to the final draft of “IP awareness strategy” when
implementing future activities for raising public awareness of IPRs.

NOIP needs to utilize the animation developed by the Project where appropriate.

NOIP is encouraged to confinue activities for raising public awareness of IPRs by using
the network with journalists built through the Project activities.

6. LESSONS LEARNT

As the definition of the “system” of OCutput 2 was unclear, it took long time to consider concrete

plan regarding the system. As a result, the activities have been delayed and the Project period was

extended. Therefore, it is necessary to identify concrete activities of the project in the detailed

planning survey.

END
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Annex 2

List of Counterpart Personnel
as of 31 Qet. 2016

Project Management Officers

Project Director Mr. Tran Viet Thanh, Director General of NOIP (2014~ )
{Deputy Minister of Science and Technology)
Mr. Ta Quang Minh, Former Director General of NOIP (  ~2014)

Project Manager ~ Mr. Nguyen Duc Dung, Director of International Cooperation Division
of NOIP

Assistant Ms. Nguyen Thi Thu Giang, Official of International Cooperation
Division of NOIP (2014~ )
Ms. Doan Thieu Trang, Official of International Cooperation

Division of NOIP (~ 2014)
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The Project for Strengthening the Enforcement of Intellectual Property Rights

List of JICA Experts ANNEX 3

B lLong-term Experts as of 31 Oct. 2016

No Technical Field Buration of Dispatch Place of work Name Qrganization

1 Chief Advisor/ Intellectual Property Rights 28/06/2012- (36 months) Ha Noi Y. Nagase JRO

2 Chief Advisor/ Intellectual Property Rights 13/06/2015- (17 months) Ha Not T. Nishiyama JPO

3 Coordinator 25/10/2012- {24 months) Ha Not S. Nakamura -

4 Coordinator 15/10/2014- {25 months) Ha Not R. Koshida PRIMERA

H Shortterm Experts
(‘J";;’) Technical Fisld Duration of Dispatch Place of work Name Organization
2012 [Public awarness strategy 03/03/2013 - 09/03/2013 Ha Not W.Peter John WIPO-Singapora
2012 | Collaboration mechanism of IPR enforcement agencies 10/03/2013-16/02/2013 Ha Noi T. Hakamata METI
2013 |Awareness for Intellectual Property System 08/122013-13/12/2013 Ha Noi Y. Mibu JPO
2014 {Awareness for Intellectual Property System 18/1/2015-24/1/2015 Ha Noi Y. Mibu JPO
2014 |Awareness Tor Intellectual Property System 18/1/2015-24/1/2015 Ha Noi A, Koinuma JPO
2016 Border enforcement against goeds infringing IPRs by JP Customs. 1819/2016 - 22/912616 Ha Noi Y. 'Miwa JP CUSTOMS

Enforcement in the context of TPP and FTAs.
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The Project for

the

of Property Rights
List of Participants in Training in Japan

ANNEX 4

fon:

| MSA:

2l Office o Intellectusl Property
ST, Inspectorate of Science & Technalogy

; arket surveillance Agency

! GDC: General Department of Customs

1P0; Japan Patent Offica
APIC: AslavPacilic Industrlal Broperty Center

Ts : Mastertrainers

as of 31 Ocl 2018

Year Technical Fleld or Courss Titla Coursa Conlents Place of tralning | Course Schedule Language Nama of partlcipants. Posilion Crganization/DeparimentDiviaion
WFY) REI-2E LT whn [ ®HER THAEL FEAGE #HEARRANR AT
Under the WIPQ Funds-n+
WIPQ-JF/ Enforcementof  |TrustilAPAN, ine fraing course is M. Do Thian Hoang tnspector IPR Appeal & Enforcemment Deg., IST
lnw“uﬂ";a' 75‘?‘5:?,-’ Rights  |organized on IPR enforcement
WIPOUFBHETARR~A1  |iargeting on TRIES membership S0
. countries to strengthien and APIGT 120 181142012 Englsh
s k43 0 iy |d6VEIER the PR sUategy, policy
HIRDOROUAME =2 ORY | ang acthies. I, Le Tat Chien Expert Resarch & Tralning Genter, NOIP
Ws. Tran Quynh Ath Head Internatianal Cooperation Div., MSA
Mr. VU Xuan Binh Deputy Direstar ANi-Cotnte elting De.. MSA
Div. of Cantrol for PR Protection,
Mr. Tran Viel Hung Dreputy Chief investgation & Enfercement Cep.. GDG
Ms. Hua Thi Heng Officer Anli-$muggling & Investigalion Dep., G0OC
Mr, Do Thien Hoang Depuly Director IPR Appeal & Enforcement Dep., IST
~
] Ms. Do Thi tirh Thuy Director IPR Appeal & Enforcement Dep., 15T
i, Nguyen Ngoe Lam Depty Director Drepartment of Inteliectual Property Violatian Provention
JICA PR Enfarcement ana Tomeal &P
.., |CP traihing soLrse for IPR related 257272013
SCALHRIABEITEL | orponaizaion andPR Enforcement | TEATISFO | Cyjgngyy | Vienamese M. But Minh Tharh Director Supervisien and Trainng Dep., EF
Mr. Le Tat Chien Official Resarch & Training Genter, NOP
Mr. Ngayen Van Bay Directer Resarch & Training Ganter, NOIP
. Nguyen Thanh Hong Director Enforcement & Appeal Div., NOP
M. Le Ngoc Lam Director Industrial Design Div,, NOIP
Mr. Ngo Viel Thang Deputy Director Trademark Division 2, NOIP
Mr. Do Trong Tien Examiner Falent Divisfon 3, NOIP
Ms. Doan Thieu Trang Offictal Intemational Coaperation Div., NOIP
Total 17 GPs in JFY2012
FRzak AH1TE
Yaar Tachnizal Flskd or Coursa Tiis Coures Contonis Place of Iralning | Courss Schedule | Language Name of parilclpants Position OrganlzationDapartmentDk
[£3] L EREY pel:2t ] w Migs.#78 wAsE FHREE TR ERAFERAMBUOE
Under the fund of JPO, Lhe Iralng Mir. Le Tet Chisn Official Resareh & Training Canter, NOE
eourse s organizad fof the
participants 1o enhance knowledge
JPOIPR tralning Course for 1P |required to disseminale IP, and . :
Trainer deapen understanding of how to Ms, Hua Thi Hang Officer Anli-Srmuggling & nvestigation Dep., GDC
JPOFMNPFL—F—Za—R; |dlsseminate [P, aswol as lo lear 2482013
about how o sficlentyiefieatively | ** 0! *FC 12712010 Englsh
“FIA Bz ORCRIEAFFI=A~ | disseminate IP thaugh Ms. Ttan Quynh Atk Head International Coaperation Div., MSA
ORUARSE, praseniations and apinion
exchanges among other
articipants, Targets shall be
slaw\l::nm n P ot K, Do Trong Tlen Eraminer Patent Divislon 3, NOIP
W Ta Quang Winch Direcior General NOP
r. Nguyen Thanh Hong Directer Enforcament & Appoal Div., NOIP
hs. Nguyen Thi Thy Glang Oficlal Internatinal Cooperation Div., NOIP
Ms. Ngayen Quynh Nho Deputy Chief Inspectar nspectorate of Scionce & Technology (18T)
M. By Thang Le Officer 1PR Appeal & Enforcament Div., IST
Mr, Tran Hun . Markol Survelllance Agency (MSA
1P Leadership Trairing P tralning course for leaders of | |\ 1or o | 22BR0NE 9 Deputy DIr. General Agency MSA)
R TPy — 5 —2 o B IPR enforcement arganalzation 27i8i2013 Mr. Trinh Vet Dung Officlal Ant-Gounterfeliing Dep., MSA
Div. of IPR Protection and Gontrol,
Mr. Nguyen Van Thiy Chlet Investgation & Entorcement Dep., GOG
: Div. of IPR Protection and Conlrol,
M. Le Haang Hiep: Statt Investigation & Enforcement Dep., GG
M, Tran Dus Vinh Depuly Dir.General Econgrmis Pollee (EP)
. Wir. Nuyen Duy Tuan Depuly Director Div. Nou7, EP
] Mr. Nguyen Due Le Vice Head Legal Division, MSA
W, Va san Binh Depuly Directar Anli-Counterfeiling Dep., MSA
. 1PR Proteetion Enfarcement UniL,
M. Téinh Quos Khanh Depuly Head Anti-Smuggling and Inve stigation Dep., GDC
Ms. Hua Thi Heng Offiger Anti-Srmuggling & Investigation Dep., GDC
Mr. Doan Duy Hisp Inspectar Inspectorate Division Ne., IST
Ws. Da Thi Minh Thuy Direetor IPR Appeal & Enforcament Dop., 1ST
JicAKansal/ Department of Inteltectual Property Violalion Preventlon
IPR Enfarcement 4P tralning course for IPR related Kyolo 2HORU | e . Nguyen Ngoc Lam Peputy Direclor and Combat, EP
IR (L) jon on PR tive Law | 20/10/2013 - "
Center Department of Intelectual Propetty Vislatn Prevention
Ms. Tran Que Khanh Deputy Birector and Gombat BF
Mr. Le Tat Chien Officlal Resarch & Tralning Genter, NOIF
1. Nouyen Van Bay Director Resarch & Training Cenles, NOIP
L. Nguyen Tharh Hong Director Enforcerment & Appeal Div.. NOIP
Mr. Nge Viet Thang Depuly Director Trademark Division 2, NOIP
Mr. Do Trong Tien Exariner Patent Division 3, NOIP
M. Doan Thigu Trang Offetal International Coaperation Div., NOIP

}




. W Nouyen Anh Tuan Depliy Head Genesal Div, MSA
WIPQ-JF! Enforcement of ?“dz‘:ﬁm"g F'“"]‘is""' ; o i
Intellectual Properiy Rights | Trus! , the tralng course [s
WPOWFH m’;ﬁ EVJ_VKJ arganized on IPR enforcement are201. Ms.Do Ngot Thuy Trang Officer Antl-Smuggling & tnvestigation Dep., GDC
targating on TRIPS membership APIC L IPQ it English - -
. counties (o strengtnen and M. Phan Thanh Thuy Official Enforcement & Appeal Div.. NOIP
KU IHCP IR IEI—A~BRY |develop the PR stralegy, palicy o P PO
Ah and activilies, epartment of Intellectual Property Vielation Prevention
M. Nguyen Maah Tlen afsar i Combon, b
Total 33 GPs in JFY2013
TRSERAHE
Year Technical Flald or Courss Title Course Conlents Placa aftraining | Course Schadula Languaps Nama of paticipants: Posltion DapartmentD|vision
wrn FE—28 ELTT ET Y MEE.MTE | RBSE MBRAES 2]
Mr. Nguyen Trong Trai Deputy Head Propaganda & Extornal Relalion Division, MSA
WM. Pham Ngae San Officer Anti-Gouterfelting Divisian, MSA
PR Frotection Enforcement Uni,
M. Tran Vist Hung Deputy Head #oil-Smuggling and Investgatlon Dep, GDG
Ms. Hua Thi Hang Officer Antl-Smuggling & Investigation Dep., GDG
Mr. ByLe Thang Gfficer IPR Appeal & Enforcement Dep., IST
Ws. Da Thi Minh Thuy Director PR Appeal & Enforcsment Dep., IST
M. Trinh Buy Long Deputy Head Divisien 16, EP
Training for Master ralners .
oster WalNeTS . |GiP walning caurss for (PR retatedt 04/09/2014- iy
ERIEHE (¥ ; z{ ; U | enton e Enforeomont. | JOATIONRD | (SR | viemamese Mr. Dang Nam Deputy Head Divislan 9, EP
M7, Le Tat Chien offical Resarch & Tralning Center, NOP
Mr, Kguyen Van Bay Director Resarch & Tralning Center, NOIP
Wr. Nguyen Thanh Hong Director Enforcement & Appeal Biv., NOIP
M, Ngo Viet Thang Deputy Dirsctor Trademark Division 2, NGIP
- M, O Frang Tren Gffiesr Personnel Division, NOIP
=
~ M. Le Ngos Lam Director Indusirial Design Div, HOWP
Ms. Nguyen Th Thu Glang offcial Intetnational Coaperaton Div.. NOIP
Mr. Pham P Acts Deputy Birector General NP
Ms. Nguyen Thi Minh Hien Deputy Hoad Olvision of Trademark
Ms. VU THi Thuy Lien Deputy Director General Intemational Ceoperation Div.. NOIP
M, Piam van Toan Deputy Chiel inspector Inspectorate Division, 1T
Ws. Le Thitoan Vica Head Inspactorate Dep., IST
P Leadership Training O/P lealning course for leaders of : 2371012014~ ) . .
EABHENPI—F—LvZE] | IPR entorcement organization | AT IPO | Gpnpmpyg | Vietnamese M. Do Huu Quang Deputy Direcior Head of Representative office in HCME, MSA
M. Pham Ngoc Tuynh Deputy Head Representatue offics In HEMC, MSA
#r. Nguyen Van Thay Head of Unit Unltof Ant-Smuggling & investigation Dep., GDC
M. Le Hoang Hiep officler Unitof Ant-Smuggling 8 Investigation Dep., GDG
Mr, Nguyen Ngot Truong | Dspuly Dirsctor General Geomoic Fotice {EP}
M. Nguyen Hal Tue Depuly Head Advisory Division, Anti- Econorric Grime D, EP
Total 26 CPs In JFY2014
TR TEARS
Yerr | Tochuical Field or Caurss Thls Couma Cantants Placa of ralning | Cours Scheduls | Langunas Hame of partlcipants Ponitian BepartmentDjvislan
wen FRI-AL RERE ahn wE. T RASE AEARS R HERFEER
M, Gag Treng Quy Deputy Direstor General attalrainter-Agency Division, MSA
JICA'S Kiondedge Co-Crealion
Program M, Hoang Dinh Tury Inspector Inspeciorate of Indusuial Froperly Divizian, [T
EHIE TERRR ERY 6 " " ; ? pery i
= Improved intellectual Proprty
DHMEIEERIZRIN T Pt JICAKAMSAL | 1201022015 . s
aystem for promoling direst Seatie oritiats | Metnamess | Ms. Nguyen ThiHuong Glang tiiclal Reglstation Division, NOIP
Investment from overseas
ATy PRI —2 Ws. Hua Thi Hong Officer Antl-Smuggling & invastigation Dep., GDG
~DEYAhpm.
M. Tran Duc Anh Officer No.8 Divislon, EP
M. Phan Ngan Son Deputy Direstor Genzral NOwP
Ms. Le Hueng Lan Dty Director Legal & Palicy Division, NOIP
- Ma. Nguyen Thi Thu Glang Officlal Intermational Gooperation Div, NOP
z
& W Mal Ghi Thysn Vice chlel Inspertorsle Inspeciorate Pivision Na, 1ST
Mr, Digan Duy Hiep Insector Inspeclorate Division, IST
IP Leadership Training GIP tralning course for Inadars.of 21112008 ’ !
DB 1o stz | R aoement gty | A0ATEI0P0 | IR | viewamese Mr, Nguyen Trang Tl Depuly Director General Markel Survellance Agency (MSA)

B Nguyen Duc Lo Vice Head Legal Divislon, MSA
M. hguyen Xuan Khung Deputy Head Anli-Smiuggiing & investigation Dep.. GOC
Ws. Ngesysn Thy Ngan Offcial Anl-Smuggling & invesigation Dep.. GOC
Mr. Hoang Van True Deputy Director General Econonic Police {EF)
Mr. Nguyen Tan Canh Deputy Head IPR Enforcement Divisian, £P

Tetal 18 CPs In JFY2015
FRAEREHIEE




The Project for Strengthening the Enforcement of Intellectual Property Rights
Project Operation Cost

ANNEX 5

as of 31 Oct. 20716

Amount
JFY Item (USD)
1 Office and Training Equipment (Photo Copier, Simultaneous interpretation equipment, 34.034.75
Projector, PCs, etc.) D
2 |Local Consultants for Baseline Survey (Qutput1) 12,479.31
2012 | 3 |Local Consultants for Baseline Survey (Output2) 9,784.56
4 Daily _Activity Cost {Consumables, business trip, meeting, Interpreter, Translation, 2823315
Materials, etc.) o~
Total 84,531.77
1 [Local Consuliants for Baseline Survey (Ouiput3) 21,692.91
2 |In-country training in Hai Phong 3,741.04
3 |Payment to master trainers for drafting training materials 7,157.22
4 |Local Consultants for Pre-Study for Information Sharing System 9,401.49
2013 5 |DVD script provider for Project animation 4,893.00
Daily Activity Cost (Consumables, business trip, meeting, Interpreter, Translation,
& Materials, etc.} 5,486.18
Total 53,371.84
1 |Roundtable for journalists in Hanoi 1,167.89
2 |Roundtable for journalists in Da Nang & HCMC 4,237.27
3 |In-country training in Ha Long 8,780.49
4 }IP agencies training by GDC 4,831.17
5 |IP agencies training by IST 5,347.14
6 |IP agencies training by MSA 6,951.91
2014 7 |IP agencies training by EP 4,660.69
8 |Payment to master trainers for drafting fraining materials 5,924.52
9 |DVD production fee 19,573.44
10 |Payment for IT system development Supervising consultant (1st contract} 4,868.81
1 Daily éctivity Cost (Consumables, expendgbies, bL{siness trip, meetings inciuding 13.478.20
evaluation and 3rd JCCM, Interpreter, translation, materials, etc.) '
Total 79,821.53
1 Roundtable for journalists in Da Nang and in HCMC 10,514.13
2 |Roundtable for journalists in Ha noi 1,126.60
3 |in-country training in Thanh Hoa 6,289.66
4 |IP agencies training by [ST (Quang Ninh+Nha Trang) 14,024.88
5 |IP agencies training by MSA (Can Tho) 8,609.79
2015 6 |Payment for IT system development Supervising consultant (2nd contract) 3,871.59
7 |DVD scenario modification + duplication of 8000 copies + PR leaflets 10,011.18
8 |Biz trip for expert to Japan 3,347.19
Daily Activity Cost (Consumables, expendables, MTs meeting, IP leadership meeting
8 X y ) X " 16,411.69
fee,business trip, meetings, Interpreter, translation, materials, etc.) :
Total 74,206.71
1 |Roundtable for journalists (Hanoi + HCMC) 7,771.49
2  |In-country training in Hai Phong (short term experts, Master Trainers) 4,538.71
3 |IP agencies training by MSA (Quang Ninh + HCMC) 13,436.25
4 |IP agencies training by GDC (Da Nang + Binh Dinh) 13,208.81
2016 5 |IP agencies training by EP (HCMC) 7,369.16
6 |Additional functions of IT system 1,000.00
7 |DVD animation license fee 800.00
Daily Activity Cost (Consumables, expendables, IT users training workshop, , Interpreter,
8 y N 7,700.21
translation, materials, etc.)
Total 55,824.63
Grand Total 347,756.49
Note:

1. Total amount of JFY 2012 is aggregated from June fo March
2, Total amaunt of JFY 2016 is aggregated from Aprif fo Ocfober

%'Zﬁ






The Project for Strengthening the Enforcement of Intellectual Property Rights

List of In-Country Training Programs

ANNEX 6

Abbreviation:

| MOIP: National Office of intellectual Property

L IsT: of Science &

1p0: Japan
APIC:

Patent Dffice

| MSA; Market Surveillance Agency

| 6DC: General Department of Customs

MTs ; Master trainers

ific Industrial Property Conter

esof 31 Oat. 2018

Year Technizal Field or Course Titla Gourss Gontents Placa of training | Course Schedule |  Language :‘:"I";"r:'s
(IFY) FHA-AE R W MR, HTE ERARE PR
- Field survey to Hai Phong Custom Office and 1P
@ Tralning course on presentation skills and P training enforcement agencies . 26/05/2013~
s materials drafling  (MTs} - Seminar on presentation and teaching skills for master Hal Phong City 30/05/2013 Vielnamese 9
{ralnners
Total 8 tralnees in JFY2013
TR2SHFESIHE
Year Technical Fiald or Gourso Titlo Coursa Contents Place of training | Courss Schedule |  Langunge ':‘I“'i"':'l'“;:"s
WY -4 FHRE 1 WEE. BTR amam [ PECR
3 Training on training organization skills for {acilitators " . A " " 2Bi0512014- :
2
s Ts) Seminar on fraining organization skills for facilltators HaLong 10572014 Vietnamese 27
Year Technical Field or Gourse Title Course Contents Placa of tralning | Course Schedule |  Language ';‘:"[':"‘;’:’,
WFY) FFGE =12 EEEN amrm | PR
b4 Pilot training coursa on IPRS enforeement . 5812014~ "
g organized by GDG Identify and measures to infringement of IPRs Quang Binh 88/2014 Vietnamese 60
. . . Number of
Yoar Technical Ficld or Course Title Caurse Contents Prace of training | Course Schedule Languago ariicipants
N FHI—~AE TR 22 MHABTE warE | PPN
3 Pilot training caurse on IPRS enforcement . 9/10/2014- "
g organized by MSA [dentify and measures to infringement of PRs. Hal Phong 10710/2014 Vietnamese 135
Numbat of
Yoar Technical Field or Course Thile Gourse Cantents Place of training | Gourse Schedute Language artlcipants
(FY) FRD—ZR FHEE L2 mE. §TH [ -1] iy
bt il it PR f al ’ L 16110/2014-
§ Flt e ngoz::\?:e‘;"bl‘/ ISSTe" orcement Idantify and measures to infringement of IPRs Da Nang 1711012014 Vietnamese 70
Number of
Year Tachnical Field or Course Title Course Contants. Place of trainlng | Courso Schedule Language partlcipants
e FRa—AE FHER B A BT wARE P
g Filt "e““ingofg:’ns;e"d";; Ré&;enfcrcemenl Hentify and measures to infringement of PR Lang Son 2223’1,11’!22001‘%' Vietnamese 60
Total 352 tralnees In JFY2014
TR 2EFEasSg
— ] Numbor of
Yoar Technlcal Field or Gourse Title Course Contonts Place of training | Gourse Schedulo Languaga participants
WFY) i =Rt AR B MhkB. &TH HRRE WA
v Training course on teaching method and preparation of Method for facilitators, teaching skill, preparalion 772015, vi Py
s training material {MTs) for teaching material Thanh Hoa 8712015 letnamese 6
" Number af
Yoar Technical Field or Course Titla Course Contents Ptace of training | Course Schedulo Language participants
WFY) T T wiEn FrEN L] A PO
] Rilot training course on IPRS enforcement " . £ of |PR: : 10432016~ Vietnamese 72
g organized by {ST Identify and measures to Infringement of |PRs Quang Ninh 111312016 3




Number of

Year Technical Field or Course Title Course Contents Place of tralnfng | Course Schedule |  Language wticlpants
(JFY) FEQ~XE FHEE WEH FH. #TH HEEE paricing
BOAY
g Pilot "ai"]”gr;‘;%i:;up;g :""’"cemem {dentify and measures to infringement of IPRs CanTho 11%3;!2200112' Vietnamese 79
Number of
Year Tochnical Figld or Coursa Title Courso Contonts Place of training | Course Scheduls |  Language pn:r::lp:l:
HFY) i % RERE MR, #TH EHEE
SUAK
u Pilot training course on IPRS enforcement " e 14f3/2016-
g organized by IST Identify and measures to infringement of IPRs. Nha Trang 151312016 Vielnamese 82
Total 259 trainees in JFY2015
PRIVEEATZNE
Year Technical Field or Gourse Title Course Contents Place of training | Gourse Schedufe t.anguage ;:":"i':i’;;r:'s
WFY) . ARG FHERE it 20 MB. 8T HRER PR
E g COUrSE i | Identify and measures to infringement of IPRs Quang Ninh 16/612015- Vietnamese 67
R organized by MSA 17/6/2016
f
Yoar Technical Fiold of Course Tith Course Contonts. Place of tralnlng | Course Schedule Language p'::tllr::l}:;;s
(JF) FHa—RA BHEERE B MHE.ETH ERER

° Pilot training course on IPRS enforcement " o 30/6/2016~

g arganized by MSA Identify and measures to infringement of IPRs HCMG 712016 Vietnamese 55
Yoar Tochnical Field or Gourse Title Course Contents Flaceof tralning | Courso Schedula | Language Numbar of
WFY) BFa—~A% GIEER T LN 5 RARE Ly

#in A%

9 Filot training course on IPRS enforcement . . 211612016~ .

§ eroanized by GDC Identify and measures to infringement of IPRs DaNang 23/612016 Vietnamessa 60
Year Tourss Contents & e N:‘Tllmr r.;f

particlpants
(S} HRE i 2] A ®TAH SAK

2 Pilat training course on IPRS enforcement o o 8/9/2016- .

S organized by EP Identify and measures to infringement of IPRs HCMC 9912016 Vielnamese 93
Year Tocheleal Fiold o Gotrso Titl Coursa Gontunts Placa of tealning | Gourae Sehedule |  Language N'r‘:l"':'l’e;::‘
P ErEReys R 13 WHE HTH wERE | P

Training course of Border enforcement on IPRs, TRP and Border enlorcement agalnst goods Infringing IPRs

- FTAs by JP Gustoms, Enfarcement In the context of TPP and FTAs B0/0/2016-

=4 Enforcement on on the internet, unfair comgpelltion law, Enforcement on on the internet, unfalr competitlon law, Hai Phong Vietnamese 18

b trademark, trade name ? trademark, trade name 2092016

by shert term experls (MTs) by shart term experts

Year Technieal Fisld of Gourso Title Courso Contonts Place of tralnlng | Course Schadule Language p':‘:l'l"‘:?;::lrs
[21ay] i ] FHEER Bt Be. #TH BHAM

] Pil in IPRS enft . o . 274912016~

g ilot ”a'”'“gr;::;:;gy Ggén orcement Identify and measures to infringement of IPRs Binh Dinhy 20092015 Vielhamese 60

Total 333 trainees In JFY2016
FRR2eFE A T
GRAND TGTAL 973 TRAINEES




Annex 7

List of Master Trainers

As of 31 October 2016

Name Position
NOIP
1. Mr. Le Ngoc Lam Deputy Director General, NOIP
2. Mr. Nguyen Van Bay Director, Research and Training Center, NOIP
3. Mr. Nguyen Thanh Hong  Director, Enforcement and Appeal, NOIP
4. Mr. Ngo Viet Thang Deputy Director, Trademark Division No.2, NOIP
5. Mr. Le Tat Chien Deputy Director, Creativity Management and
Development Division, NOIP
6. Mr. Do Trong Tien Official, Personnel Division, NOIP
7. Mr. Do Thien Hoang Official, Research and Training Center, NOIP
GDC
8. Mr. Tran Viet Hung Deputy Head, IPRs Protection Enforcement Unit,
Anti-Smuggling and Investigation Dept. GDC
9. Ms. Hua Thi Hong Official, 1PRs Protection Enforcement Unit,
Anti-Smuggling and Investigation Dept., GDC
IST
10. Ms. Do Thi Minh Thuy Director, Inspection Division, No.1, IST
MSA
11. Mr. Vu Xuan Binh Deputy Head, Anti-Counterfeiting Division, MSA
12. Ms. Tran Quynh Anh Head, International Cooperation Division, MSA
EP

13. Mr. Bui Minh Thanh

14. Mr. Nguyen Ngoc Lam

Director, Professional Guiding and Examining
Division (Division No.9), EP

Director, Agricultural and Rural Violation Prevention
and Combat Division (Division NO.3}, EP

.
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