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Ei2. O AHEIEEC L5 T, BHEIZ SN TS S0 0E > THEHE Lz, TC
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RBHHE (RN L) 12k 27 ClE. %9 L b ARANDREN L IZBIMRO 20 HE R
(80%) ZMETDHRIED 1 D& LTWHA, HHEDBIERIICE A2 DI K L hvEE
HOENHEAENZ DN TTE LRI Z o TR & CTRIITHIR L, RN R 256
FraFAmF AR RREE LI, EHIC, OIT 74 B—7 v 7RIJAIP A H LT —
a2 OIT ~DOBIMIL > TLVT v 7 LIcHHMEEIZ DWW TIE, M aE A L, BT
VaFAEmF AN ATy U R RREE LT,

FEEHR O MONE H1J7 [/l B~ EFEFFOHHEIC DWW T H, [FERIC 100 A0 A TR
L. 7vatlmx A= BE (FyratlmF A — MNEEEHEAX YR ) L
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DE, Frat X A= NOBEBEHITOEHHES N IZEF Lz ETHHEZ FElii L
770 2015 £ 12 HOHREILE2—DREICLD, 2TCOEV 22— /L2 —FEDOEAFETET L
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P XX ARy x URR) ERBETDHIE %2016 43 AD JCC I TS L=,
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arPE U R) ) BEOE—~OFY 2—/LIZBWT 95 fLlE (A) O THET 72 Ak
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TLRWED FTaFrm® 28— K « ATy U R~ (FFEEFH) OFEIFZLTHRY,

° 1) BDS WHMED#3%, 2) {32 Wr - #5580 OIT, 3) HAABEMFIC L HHMEREOMHE (> F Ea—
RE) o 3 BN, B HOHMEEROBEOFEE L LTI 3) 12OV IS THEENZ D F5Ran
HLWRT Iy ALY FOEWIMEAE~HHELER R EMNEIIS U TCOEM L 5 2 THA., NE REL
1T> TV 5,

30



R AFFFEMABNEZEET BV AR
- AW T e =7 b Tuvxy FREFTHREE B25)

(3) IfE23:BDSICEATIBEEERET D

WHMEFREICE L TIE, BE L TENHER 7 YV 2 — A FIIFIER - TEM L7225, 500
DAY a—)v, BIOBMELZEE R E»OEEFELE RE Lz, HEAr P a— 3%
MO, BIRS 220z &,

BT o — VY OEMZENE LT-S T ARICESNT, FhEN 1 EBREOHE
ZEM LT, WHETIX, BROMICSINAEE v T A8 72 & &5 H LiHE B O BRfif %
DT, -, BEBETIZ, avPLT—2 a3 VT LBROERBMRTFIE, -y
YT —v g VRRCRIAT 2 S EE O EORME BTV, B OIT THEEM e
BEZAT O T2 D DHGER L O RE 2 58 L 7=,

B 72— ATIE, B 7 = — AROHHEIZB T 2 XEREHEZ, 7TFA MOHERD
EDFIZOWTHEEE L MZ 7o, WETRT A MIHEgESR S & L TRT 5,

F-. BT 2 — NIEEHIRICB W TIZ, MONE #5 RoRE 17 412 LT BDS #HE
DAFE - BT EBOFEREZT o7, EEELZ TRIORT, 2B, &3 —A0FHMITRITR
6 D L,

=& 4-4 BDSHHE (B%) EHEHE

PSES B | T
7z—R 58 I H F PRIESET | ¥ | BAK
Phase I A Financial Management North | 2014/6/1-9 Nablus 12 8

South | 2014/6/11-19, 10/21- | Hebron 13 13
23
D1 | Corporate Diagnosis South | 2014/4/21-28 Hebron 18 11
(Strategic Management) | North | 2014/5/14-21 Nablus 14
B Marketing South | 2014/3/9-17 Hebron 15 8
North | 2014/3/19-27 Nablus 19 5
C Production Management | South | 2014/3/30—4/7 Bethlehem 19 14
North | 2014/4/9-17 Ramallah 17 8
D2 | Corporate Diagnosis South | 2014/4/29-5/8 Ramallah 15 8
(Production North | 2014/8/20-29 Bethlehem 18 14
Management)
Phase II A Financial Management North | 2015/10/5-7, 11-13 & | Nablus 9 7
2016/1/31-2/1 (Day 1-6)
Ramallah
(Day 7-8)
South 2016/2/1-3, 8—11 Ramallah 8 7
D1 | Corporate Diagnosis North | 2015/8/23-25, 30, Nablus 15 8
9/1-3
(Strategic Management) | South | 2015/9/6-8, 14-17 Ramallah 10 10
B Marketing North | 2015/8/3-6, 11-13 Nablus 12 10
South | 2015/10/5-7, 12/6-9 Hebron 14 10
(Day 1-3)
Ramallah
(Day 4-7)
C Production Management | North | 2015/8/9-10, 16-20 Ramallah 11 8
South 2015/7/26-28, 8/3—6 Bethlehem 9 9
D2 | Corporate Diagnosis North | 2015/9/6-8, 14-17 Ramallah 8 7
South | 2015/08/23-25, 31, Bethlehem 9 9
9/1-3
Phase 11 C& | Production Management | - 2016/11/1-3, 9, 10, 14, | Ramallah 17 17
Extension | D2 | & Corporate Diagnosis 16, 17, 23, 29 (10
days)
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it (K48 bBWOZ L)

¥, B BDS HHETIX, ZIMEBDONRT OZ~KET DDV a— A& LT,
DU SE bR R A 7R 7, sEMIBIIR 6 22D &,

® 45 FE-HMTLO—RAEEHE

74 bv H k¢ 2% BINEHK
Logical Thinking and Report Writing 2015 4% 9 H 29~30 H 7~ v 7 (MONE §f#t) 23
Basic Accounting 2015410 A 3~4 H 7~ 7 (MONE #%) 9

F 7. EEHIM TIX PIEFZA BkE AT OFH O 5 BDS HEAZ Ehi L7z, 4 5B 0EA
HIRNETE 3 Ao« Efi L7z, FToa o2 =80 Eokvy g
T E LTEM L7z, s, BLE - EERBS Y2 =7MELHRFFL, ZMEZET,
PILE - EEBSY 2 =T HREIZIL, fERMREH = —A0T7 vy 77Ty 7y a ORI
ITE LTHARABEMRFICL AR AN « X TRy irard 1| HIBIMTER L,

LUFICE A ROME LR T, &2 —ADOFMITRER 6 2S5 WDZ &,

= 46 ERBDSHIE (GER) =RHNE

AL LT ETE Lo
MLz CCIA
538 EES; SR NEODO¥  B#EEK  PIEFZA  /PFI &l

Basic Business 2016/11/16,17,22 MONE 2 Day 1: 27 6 9 15
Management Hall, Day 2: 22
Ramallah Day 3:22

Basic Production 2016/12/4, 5,6 6 Day 1: 17 2 9 11
Management Day 2: 15
Day 3: 18

Basic Marketing 2016/12/19, 21, 22 1 Day 1: 20 3 10 13
Day 2: 20
Day 3: 17

Basic Financial 2017/1/15, 16, 17 2" Day 1: 16 2 9 11
Management Day 2: 15
Day 3: 12

Logical Thinking 2017/2/5 - 5 - - -

ait (O~%) 13 37 50

ait ¥ 7 16 23

*| LT v a X A= FRBESINTWRWRERHDO NNy 7 757 RDO&H% Nablus CClI FHJRE
@ Isam K& L7=,
R 70%B LT A b T EDAEBULETAEK LIZE,

(4) IR24: ETILLEOBRFELLEDH - BEO OIT 2RIET S

ZrY =7 MAFHIZ, BDS AHERE —WI. 5 W, MONE 5 Rk B m ) A pEa Bl B
C & D2 DWHETET MAREARETHE LI 0OIT #5FE Lz, £/, HEETH., R
EINTZT v a Tt mF A= NOGBEIZIOLRD LT v BEICES R 124
A LTIy a Ao X A= FNREEZ IND L OIZEMN OIT #%E L7z, EHiT,
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FOMEBEREEEELET N AEL VY27 FEDOBTRIA LT, F—HTIX. OIT #F
ENRELIWES T, ETAREMUMO=—ZANEDL Y EF THHEEDZ T ANEZTRY DT
ETFNAEL Do T2, B WLIEIL OIT DR ELUEL L AMIC L TORELZIT-
7o (B R CEA LAY — v E A —Y Ry 7 ARETHEA LT WRE, H5H0
IIRCR DI BN L R CEHHEARICHRMERAEEEON D, THEAB S LBHERH Y
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Tz MIMAELT, BEBHLEZ OIT O 0ET A ITEE 33 thicniE s,
WHEBMESITICAE LY T, I~y T 12 4L, XY UAL S fh, ~T7mr 9 %, 7R 7T
HTHD (BHARAANFEMENA VX B a— LR SN0 e 2EibR<) o #H
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Phasel (April 2014 - March 2015) OJT Companies

Engaged
No. |Company Name* Line of Business Modules Nablus |Hebron |Bethlehem |Ramallah
1 [Nablus Soap Olive Oil Soap B 1
Electrical Engineering (distribution
2| Allesco switchboard) C&D2 1
3| Al Rajeh Coo detergent company C&D2 1
4|{Abu Ein Co Aluminium kitchenware C&D2 1
5|Bassamco Metal containers for trucks C&D2 1
6|Reema Tissues Tissue Paper B 1
7|Al Raed Cosmetics Cosmetics (functional) DI 1
8[Suhail and Saheb Stone and marble B 1
9|Abu Mazen rest Restaurant, hotel and catering B, D1 1
10[Al Haram Plastic Case for food industry D1, A 1
11{Petro Pal Mineral Lube oil DI, A, B 1
12|Electrode Wires cables A 1
13 [Eagle flix Abrasive manufacturer C&D2 1
14|New Tosseti Leather shoe manufacturer C&D2 1
15|Royal Textile Textile D1, A 1
16| Arab Eastern Diaper co  |Diaper A, DI 1
17[Al Moasera co Stone processing C&D2 1
TOTAL 17 4 7 3 3
Phase 2 (June 2015 - August 2016) OJT Companies
Engaged
No. [Company Name* Line of Business Modules Nablus |Hebron |Bethlehem |Ramallah
1|Tech Plast plastic container for medicine and water  |C&D2 1
2 [Paper Pal Photocopy Paper C&D2 1
3|Al Amin Furniture furniture C&D2, B 1
4|Sadaqa Co detergent manufacturer C&D2, B 1
5|Rukab icecream icecream B 1
6|Jaafar Sweets Arabic sweets B 1
7|Al Arz Ice Cream icecream D1 1
8|Izhiman Company Food (Chocolate, Nuts, Coffee, etc.) D1 1
9|Pharmacare pharmaceutical D1, A 1
10|Beit Jala Pharmaceutical |pharmaceutical A 1
TOTAL 10 1 0 1 8
Phase 2 Extension Period (September 2016 - March 2017) OJT Companies
Engaged
No. |Company Name* Line of Business Modules Nablus |Hebron |Bethlehem [Ramallah
1[Maayah Furniture furniture C&D2 1
2|Kplast Plastic Bottles C&D2 1
3 Arab Rural Development )
(Yanabee Water) Mineral Water C&D2 1
4|Plasto Pal Plastic Products C&D2 1
Arja Textile
5|(Additional OJT case) Textile C&D2 1
Lady fine .
(Additional OJT case) Sanitary Products C&D2 1
TOTAL 6 2 2 1 1
Total number of OJT companies: 33
MRFOMEEITF T 2 FATE 2 ML B — & RS EHIICHERE L TV B,

728, LR BDS HHED OIT (%D 5 5 1 # (PaperPal) X JAIP AJERE¥ETHS, ZDV
Ak EIEBNT JAIP TF > bEEIZiZa YT — a3y OIT & 14 thicxh L CE L7
(% 4-10) ,
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F g F v X A8 — MEMIE ~D BDS BHE OJT 3 i it 5

LR, TV 22— T EIC OIT 25 L=, OIT OE[MAT T o —/VIixiksE & Rtk
RIS S %, A a2 —AOFEHITRIER 6 25D Z &

FEVa2a— LS TEVELDEO0, FAMIZIIFEEY2— 7 HEEL, 2 b3
PAT—2a COEDTHTOET 1 B, RSN 2 ARRE, o8 - #EBEEHER 3 ARRE,
BE~ADREOT LYo T—rar 1 BEWozt e LT3,

HHZ 1 470 (LB L OMEEnZEh) 8~15 LAFEEICK L CTHRE AT 7208, 7L
— T, 1 TN—T 3~ ZFEED VN — T BN CTIRE 21T o712, - T, OJT ¥
K 2~3thE M, MOEY 2 — NV EEB LILBELRSTT— AL HoT,

EEFNIA T Y 2 — NV ZiH L CHMENLTFEIT L2, A, B, DI | %%%%ﬁﬁ
RETT, EEOIEEIZAa—T4 L Lz, C, D2 IZBIL TiX, D2 TEIZBZEZITV,
TEBEOSS R ENA B FEE TARANGEMHZOEED S L L —HEITITo 72,

OJT DERME L FRITRT,

% 4-8 BDS#HE (OJT) EHEHE

*HR Bm | &T
Zz—=R 5% Hg ELS; PRIESET | ¥ | FXK
Phase I A Financial Management North | 2014/10/12-20 Nablus 8 8
South | 2014/10/26-11/3 Hebron 13 13
D1 | Corporate Diagnosis South | 2014/9/4—-14 Hebron 11 11
(Strategic Management) | North | 2014/9/15-23 Nablus 9 8
B Marketing South | 2014/9/21-29 Hebron 12 8
North | 2014/11/23-12/1 Nablus 6 5
C Production Management | South | 2014/11/23-12/1 Bethlehem 14 14
North | 2014/10/28-11/5 Ramallah 8 8
D2 | Corporate Diagnosis South | 2014/8/31-9/8 Ramallah 10 8
(Production Management) | North | 2014/11/12-20 Bethlehem 14 14
Phase 11 A Financial Management North | 2016/3/14—-17,20-22, 4/5 | Ramallah 9 7
South | 2016/3/27-29, 31,4/4-6 | Bethlehem 8 7
D1 | Corporate Diagnosis North | 2016/3/1-4, 6-9 Ramallah 9 8
(Strategic Management) South | 2016/03/14-17, 20-22, Ramallah, 10 11
24 Bethlehem
B Marketing North | 2015/11/22-26,29, 12/1 Ramallah 10 10
South | 2016/1/5-6, 10-14 Ramallah 10 10
C Production Management | North | 2015/11/16-19, 22-24 Ramallah 8 8
South | 2015/11/14-17,20-22 Ramallah 9 9
D2 | Corporate Diagnosis North | 2015/11/2-5, 8-10 Ramallah 8 7
South | 2015/11/30,12/1,3,6-9 | Ramallah 9 9
Phase 11 C& | Production Management | - 2016/11/30, 12/1, 7-8, Ramallah, 17 17
Extension | D2 | & Corporate Diagnosis 13-15, 18-20 (10 days) Nablus,
Hebron

o IBmE X1 TR, BTER 3 Giglty FT) 70 £7100 Sl EOFRE &
Wiz (F44 RO LE)

WHEA DTN & F 3 F =% 23— hERIE

%g@rﬁgi@gmjg;wF%Va%wi#xﬂ~F*iﬁiﬁﬁﬁgﬁ@%ﬁj
THE L7=ARICI - T, OIT R TRICSINEOREFTME . FfFahz LieEDT T =
%ﬂAE#X/v—meE%TPDto

35



R AFFFEMABNEZEET BV AR
- AW T e =7 b Tuvxy FREFTHREE B25)
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BN, TR E 2 —RICRE S AV EATREEICIE > T, 100 AU AR OFEATE 24TV,
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YR bERBE LR, #lo T—HOBEETOFEELITHPIT,

T2, BHNIHHEDE THREMBEO T EIL /> 7=28, PR O—B & L TEHE—HIE. 2015
FE3H2H, FH I 2016 44 A 24 HiIETREZIT L,
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HIFBEDIMEI > TR L, L2 17 48T v aF o 2 8—F « A%
A MRE ST,

FuYr s MIBPICREISNEFT Y a FAZF A= NI 22T AN 18 4, A
VX URARN 44 £ THY, VxxTNEARYY YR NOBEHERNZF Y a Lk
AN— FDFEEEFHT 49 £ T D, £, Frafrmx A — NoHE S, BED
ReH]. AR, MRl (e, 1EfE) CTEELIZbLDONREK 49 ThHD,
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% 49 +>3FILIFR/IA—F (NE)

REAW (5F. BERH.

M. shistAl)

(1st and 2nd Phases + Extension Period)

NE-
NE-General | NE-Specialist NE-General | Specialist” NE General |NE-Specialist®
FPCCIA (CCIAs): 8 10| [West Bank 18 44|West Bank 18 44
Ramallah Chamber 3 3 Ramallah 4 15 Ramallah 3 12
Jenin Chamber 0 1 Nablus 1 4 Nablus 1 5
Hebron Chamber 3 6 Jenin 1 2 Jenin 1 3
South Hebron Chamber 1 0 Tulkarm 0 2 Tulkarm 0 1
Gaza Chamber 1 0 Tubas 0 1 Tubas 0 1
PFI (Unions): 10 11 Qalailia 0 1 Qalailia 0 2
Pharmaceutical 3 5 Jerusalem 1 2 Jerusalem 2 2
Leather 1 0 Jericho 0 2 Jericho 0 1
Wood and Furniture—Gaza 1 1 Bethlehem 5 6 Bethlehem 2 4
Chemical-Gaza 1 0 Hebron 6 9 Hebron 9 13
Textile 1 1| |[Gaza Strip 3 1|Gaza Strip 3 1
Others (BWF, Traditional
Industries) 1 3 (Total Personnels) 50 (Total Personnels) 50
MoNE: 3 24
Ramallah 0 8
S A | ByTwle  |pheset |phaser |pue™ |Tota |
Jenin 1 1| |NE=_General 8 10 3 21
Hebron 1 3| |[NE-Specialist" 11 12 22 45
Bethlehem 0 1 A (Financial Management) 5 0 0 5
Qalgilya 0 1 B (Marketing) 0 2 4 6
Tulkarm 0 2 D1 (Strategic Management) 3 1 0 4
Jerusalem 1 2 C&D2 (Production Management) 6 12 23 41
Tubas 0 1 (Total Personnels newly became NE) 12 16 22 50
Nablus 0 3
Total: *Those who get excellent grade (95 or above) for at least one module.

(Total Personnels)

- —

16 out of 21 NE-General are NE-Specialist as well.
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B, BT 4 H0F T a A F A= MEHEE T T B0 AN, 9
H3AMBEY 22— ZETL 2016 /£ 4 A2 aFLoF A=K (P27 /0) I
RIE SN, AV LEITREmA T, 5 2016 4F 4 A~5 A2 ) BDS AHE CTHE7- ik
PN E LT D720, DA B AT I —% 2 FEHEELE, Zhux LT
By x/ NF—LA0 D bEII R 3 E L (491X MONE H/Me SRR DA X » 7 %
HFIZIRET DR D120, EB L oT) , £/, A AT VMO T A &2 AT
DFHFFETN G, 2016 4F 6 H LRI HIK ) 78 X ~OPHEEFEONGFENIE E AL
RAFEIIRIL E 72> TRY . A%DOHTVFDF v a F /L ZA3— N & OFEHESH RO T~
3 F N F A N— MERFA~OHERR B ITFREZ R L T 5,

Faf e F A= FRE S MONE B EIZ K 59— B AU L Tik, HEL
BYEDOELZ R ETREICHAD LTWEHERT, BEDFEIFEEZ IS A>T DHHDOD, &
BELE L TORKOEETE - MEBEDL H D70, MONE BRED T+ a FrmF% 23—
MITICREZME DA VU BB E L — R LB ZH->THEH 9 TET
bb, KEO~FT—NVIKEOEET, ZHEOBGOM G RE ~EHEEENTE -2 LT,
A ORI AR OFERE L T EToRBEL 57259,

OIT ETNAE~D T+ —T v

BDS WHED—BE & LCD OIT 1% 7 HIEITTH T & 72 505, WHEA Ok 7o iR BREfE & |
AV ATy a VOBREFLEAMNE LE~DT7 ru—T v T, TVl b
TEEhE L CER L7,

BERMIZIE, BTV a2 — A TBB L ORMEIBIZE W TEYE OE#E | BB XV O0IT 7
— LI XD EE~OTra—T v 7RIME 1| BRESER L (R, BEse s r—7I12
OWNWTIE, BEMAZEAREM OB LA — b2 A — LTRSS, 2 LTHLEIEE
BAEITo72) o 2L, B OJT Ehid 1 LU LRSS\ =r—2 b H 0,
BOBMENRR SN0, OIT F—LABZICTEEMIMS 7 4 2 —N72 S TVRNY
A OIT (RE~DFBNEHE L o720 E V) Z e b o7z, 5B WK ENDIL. OIT DR
WY D=2 S THHEEDBMFHEDH S E L, 74 u—7 v 7 TORBRTHE LIZiHE
A ML L CGBIMOF Y a F ok A= hRE LT T2,

AIEENL, BEMOV—EANFICHT 2B LRIk T 2HMEmD DL & LB,
FHER72 > A7 MEEDO T DRSO THEREEMO Y —EZA~Da A M =7 O AJaElk,
TAn—T T EEhar T —va Ry =V OER, EROT +n—T v 7 OB
PN o 7, BEREGIOERITE, BIRN2EEARR (R, ARloY—e 2 #H) <
=R RMET RO E A PRI o T,

EFNEE~DI LY LT —2 9 OITIZEAA N7 SO - JIE

HHERS T, OIT EMRENDL 7 4 — R 7 255710, MEESLHEL SR,
AN T 4 —DXHNEREICET LT v — MR E FEE L, 5% OMOEEATF
RKESEZ T, A X Ea—BEOIELITo T2, IKHIZOWTIE, 44.5 S CIHEBIOFEM
R D,
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JAIP AR~ OJT WHE %38 U7~ 48

TVl FOE T =R, JAIP Y bR E LT, JAIP AJE
B A TP ORI E I D20, 2P T — 9 OIT & FEhE L7z,

%M BDS AHED OJT 83 & L C/R L7 1 £ (PaperPal) (2%, B/ OJT % 2015 4 9
AU 14 #HICR L CHEB L, EDBE LT, Sh¥oERExELE L Toey
RAT T MR - BB, =TT 4 VTSR E, S 61T JAIP THEIEDILRZIT O B3
TSI R T O A pEM B2 xtge e Uiz, ZOxS07dIc, WHEERE Y O A RNE
FZOBINRE 21T o712, MBEEORTEICHIZ-> L, JAIP 7uP 7 b F—Lat b
L7 ET, 2015 4F 8 H 31 HICBEL7=7 F > hE¥mITOEAE I F—I2B W T4
D=— R L CTRE LTz,

Fo, YUNIERFEFTTKR T I D TFETH o720, FRlZ~—7T 4 V73 o0 T,
PERNE (GEAHRES - E5HERS) O£ CHET 2 HEENEHR SN0, S 5Tk
AR Z AR TE D L 9 F v a F L m % 23— hOMEGHRE DO 72 0 OB IO BRIk
AT,

FERWIIZ DWW TIE, FrloSrt28E T 5882, £ W PIEFZA @ BDS Promotion F—
LML Lo TRE L, B, REMO=—XITXET D720, 2 fHIc >0 TSR
R CARE L= (FMH t1, NESCO th) .

KRRAGEDOMRFED A M B LORERE A K 4-10 1277,

£ 410 JAIP ABRTEADaVHYILT— 3 VREHERE

# of Meetings
No. | JAIP Tenants Support Area | Period (as of March 17) Progress
- PaperPal Production Nov. 2015—- | 7 o Suggested productivity
(as normal OJT | Management Dec. 2016 8 Nov. 2015 improvement of factory in Bir
of BDS (Diagnosis and Nabara by Organization
training) Kaizen Master chart/work specification, 58S,
plan 7waste, visualization,
Standardized production
process
o Kaizen Master Plan was
presented in Nov. 2015 and
implementation of the plans
(Kaizen awareness workshop,
QC activity etc.) has been
supported.
e Advised on various topics for
the new factory in JAIP
1 Rihana Trade Marketing Sep. 2015 9 e The Team proposed basic
and Investment —Feb. 2017 28 Feb. 2016 marketing strategy with
Company (Basic Strategy) “Deep and Focus” concept.
8 May 2016 Also proposed specific
(Specific strategy in May 2016.
Strategy) e Specific strategy proposed:
value creation by shape of
potato cut, volume of
package, package design and
flavor etc.
e Implementation support
continued.




R AFFFEMABNEZEET BV AR
- R Te s b

Tuvxy MERERETRES F5)

# of Meetings
No. | JAIP Tenants Support Area | Period (as of March 17) | Progress
2 Choice Marketing Sep. 2015— 16 e The Team proposed basic
Feb. 2017 7 Dec. 2015 marketing strategy with

(Basic Strategy) “Value addition and step by

29 Feb. 2016 step development”.

(Specific Provided advice for each

Strategy) product, introduced partners

Early Jan. 2017 (Pharmacare plc).

(New Product Provided advice on

Development) production equipment.
Specific strategy proposed:
(1) New product developed
will be used for test
marketing as sample (2)4P
development for baby
product, (3) Another new
product will be joint product
using special formula and
position it as skin cleaner
rather than wet tissue
Joint product development
agreed between Choice and
Pharmacare plc early January
2017

3 Afaq Palm Marketing Sep. 2015— 4 The Team proposed basic
Dates Mar. 2016 10 Dec. 2015 marketing strategy with

(Basic Strategy) “Domestic and Overseas

1 Mar. 2016 parallel strategy”.

(Specific Consultation was

Strategy) terminated because the
company withdrew from
JAIP.

4 FMH Industrial | Marketing Oct. 2015— 5 The Team proposed basic
& Trade May 2016 27 Feb. 2016 marketing strategy with

(Basic Strategy) “Value Addition” and

5 Mar. 2016 “Expansion of products

(Specific lineup”

Strategy) Consultation was
terminated because the
company preferred support
on production management
area more

Production Dec.2016— | 2 The Team proposed diagnosis
Management Feb. 2017 18 Dec. 2016 report and recommendation

(Diagnosis report) of possible Kaizen.

5 Dead Sea Marketing Oct. 2015- 8 The Team proposed basic
Secret (DSS) Nov. 2016 13 Dec. 2015 marketing strategy with

(Basic Strategy) “Branding”.

5 Mar. 2016 Provided advice on sample

(Specific production, packaging, and

Strategy) market behavior.

Advice on formulation of
soap to use special herb,
using OEM from Japan for
cosmetics

Consultation was stopped
because the company did
not receive phone call
(started using another
consultant) since Dec. 2016
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JAIP Tenants

Support Area

Period

# of Meetings
(as of March 17)

Progress

EcoPal

Marketing

Oct. 2015—
Aug. 2016

5

14 Dec. 2015
(Basic Strategy)
6 Mar. 2016
(Specific
Strategy)

e The Team proposed basic
marketing strategy with
“Detailed marketing” and
“Differentiation & awareness
creation”.

e Consultation was
suspended because the
company withdrew from
JAIP.

Nesco “Moon
Valley”

Business Plan

Dec. 2015—
Mar. 2016

e Confirmed and analyzed
basic management strategy.

e The company could not catch
the harvesting season in 2016
and their needs to implement
the business plan are less.

Marketing

Oct. 2016—
Feb. 2017

4
07 Feb. 2017
(Basic Strategy)

e Basic Strategy to make the
most of the strength on
logostics specializing in Date
palm was proposed.

Ostry

Marketing

Oct. 2016—
Feb. 2017

4

e Basic Strategy “Penetration
by low cost operation” to be
proposed in the week of 24
April 2017.

Saltley

Marketing

Nov. 2016—
Feb. 2017

e Made first interview on 12
Nov. 2016.

e 2" meeting was posponed
due to unavailability of the
client and went on hold.

10

Siba Co.

Business Plan

Dec. 2015—
May 2016

e Confirmed and analyzed
basic management strategy.
The company’s needs lie in
marketing not in business
plan development;
consultation terminated.

11

Kingdom Dates
Co.

Business Plan

Dec. 2015—
Mar. 2016

e Confirmed and analyzed
basic management strategy.
Less interest in consultation
service; terminated.

12

Super Johar

Business Plan

Dec. 2015—
Mar. 2016

e Confirmed and analyzed
basic management strategy.
The company stopped their
investment in JAIP;
consultation terminated.

13

Artistic

Business Plan

Oct. 2016—
Jan. 2017

e Made information collection
interview and suggested cost
accounting system in general
(details to be proposed and
followed up in next phase

e The company has intention to
leave JAIP if PRIDE grant is
not allocated.

14

Al-Bayan

Business Plan

Dec. 2016—
Jan. 2017

e Made information collection
interview and introduced
service by NE

e Actual service is to be
proposed and followed up in
next phase.




R AFFFEMABNEZEET BV AR
- AW T e =7 b Tuvxy FREFTHREE B25)

FERMICIT., BEHEERIT COa L YT —2 g U EITI r—RAR0, 1 B¥E~DERE
NHERZEE TCORMRYR— 2 LT r—2% Y, EEINLRRE Y 3L
THXAN— MNMIFEEH DN TE, BEHER TV a TV AR— RS LICRET S
DOIEFICRVES E 2o T,

JAIP NERZEICE > Tk, TENMMOA > 7 7%, B, MBhEOBE - 7 4 A
NR—ZADEAILTRE, av LT —aORa—7HAORERLAT-H, =YL
T—3 a3y OJT Bt L b T rhids K OEREIC BRI D72 R o 72 L IEE R0,
FEFECOW T A RN E LY Ly a v AT —v a v EZITANTREC
ONWTIEZF DR FEAELZIEH L, SBIC—HOEEITEROERIELITHI Z LT, FEO
R L mOT EE 2D,

— 5T, Y= RBEREEIOEETIE, 7747 ML —EABIURE~DHE
BRZTIEOICZLL, ¥ v a o 28— MiIlb— 2t v T 47
WCRIFTDE W TiER b TZ, %1%, T3 a T haZ2AR— OO RIEEOHE L
LTh, BEMICE->TEH, WRERIRENG LT W72 — B RRMEOMME A (R
EHEE O — e RHHR PRERTE DL &) OF T, JAIP REICHOVWTHEY Fio T
ZENEHTIIRWINEEZOND, I T— g 2k D HIEORMIEIL, PFEIZA
122017 -2 AlZIEA L7,

G) I 25:FLaFNIXFRIR—FIZ&D, HMERREEZERTIA—T o3+ —
DEERVERETS

7r Y/ AT, BDS IZBT 2RO O Ot/ M AN AT 2 )
— &SR LT,

W—7 = — X Tk, FHESINE (72 a Frxmx 23— MERiE) OFFEREDORKED
B LT, A—7 eI —%AE, B L, % W BDS HHEOHHRMMERED Y 7 L—
X2 OJT e oI & L CHIEH Lz, WAL, BARANFMFRIZ L 28 AR 05k
CEFHIZ S T-HHER O OIT FHI O ZFEE LT,

B 72— AT, BARANFEMFRB IO C/P BENTHER ROMGRZIT O & & biT, B
ERRZIAH L, FMP/NEEAOFEZBEE L 2T —ya v =— XL E K
oz, T — MEROZHTING, 30 HSREOEANGEEICOWTETEEI T —0 5
DESPELTERLZ L DY, K MY 7OFELWVHEROEROALN L bz
B, 2016 F 4 A LIEEBIMED TOT Of#EEGER ORI IR THMBE LA —7 kI —L
FRIZ, KVIRER Ny 72D NN—F DX RNFICET LT,

HEEHRICBWTIE, Y=ot 7R 8 2 E TRMENR DAL T 7z #ilsk (2 H 1)
WTERT 5 & & Bz, MBSEC/ XL AT FHYT (Bank of Palestine: BOP) & DIL{gE Tk
IT—EBET DL TEIMEEDOZL & F/IMREICIR D XV IRER T 7 X — & OR%
DLV HIEH LT,
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£ 411 A—Tovzr—FEEEE

7x—X AF FEYZ FfEEFT  BMER  NEFEEK
Phase I 2014/12/09 All of the 4 Subjects Bethlehem 45 3
2014/12/10 All of the 4 Subjects Ramallah 25 3
Phase II 2015/12/02 Marketing & Production Ramallah 80 5
Management
2015/12/22 Production Management Bethlehem 22 5
2016/02/24 Marketing Bethlehem 44 2
2016/03/23 Strategic & Financial Management Ramallah 23 2
2016/04/07 Financial Management Bethlehem 22 1
2016/04/13 Strategic Management Bethlehem 27 2
2016/7/18-21,  Marketing (TOT D —%&) Ramallah 16 9
25-28,31, 8/1
2016/08/09 Production Management Ramallah 71 9
(TOT > —5%)
2016/08/17 Production Management Bethlehem 60 5
(TOT > —5%)
Phase 11 2016/11/14,16  Marketing Jenin Day 1: 20 1
Extension (with Jenin CCI) Day 2: 15
2016/11/28 Financial Management (with BOP) Nablus 36 1
2016/11/29 Financial Management (with BOP) Ramallah 10 1
2016/11/30 Financial Management (with BOP) Hebron 11 1
2016/12/15 Production Management Nablus 29 1
(with Nablus CCI)
Eit (D~%) 541 51
(% 24)

443 R 3 IE@d/NEC BDS ZR#ET ZE=HOa HILT—2avTFovay
TSUONKESINDG] ICHRZEH (XY 3) OEE

THE3-1 F¥a iz 2~ N RFEMP/NMEE~BDS & 144 2 T2 mEt - #3295,
THE3-2 BDS #RALICET 2= U o JIKH 2 W3] - HEXLT 5,

a7 MIMT, S RAFFOFEMP/NEFEIC BDS 2 RIEET 55K (27—
varTrvars Iy (AP) M S, 2017 4E 3 1 26 H Of# ICC 12 TERR S Lz,
= OIFROMERL & iR A LTI T 5,

2B, PDM O iZa v s —a v 727 v a v 75 B K0 BDS 8 ERREH
FIEROLDE L TRESNTNEN, ERIMHAICEBEICEb>TWAED (- oy
BVATF—varTrvar 7oL b5 L BEOREO BDS #4345 100
D T0% ERWRT B A, BMTHERT BT 3 FmF 28— O L HKICHRT
3) . MAShIEHTE LDk,

() THE31:FY3FLTHR— FABHEGIEE~ BDS £RET 2 HEERE -
TR

BT x— AL E T 2 — AOEY I

BT 2= RZBWTIF v a F Ao 2= FOFRICERBENNL TN L b,
TUar7 7 AT AERIIOE VEENRL, 2014 F 12 ARV LALABIOT
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~ v ZIZTHEET —~ IOV TEHE—# BDS IHEDWHE B 2 MRV —2 v a v 7%
Eha T HICEE -7,

BT 2 —ANnblE, EBICRESNE T Y a o F 28— M hE RSN, —E R
FULOAREH 2Rt 2 BItA L=, £9°, 2015 45 10 AIZEE C/P BB LA E 17
7 vary7IURE] WP oL LT, B L3259 — b AR ORI
BOZ&E 2, BAEEONROFEEIMER Sz,

LrL, 2015 A 12 AoHE L E 2—|2T, U YV —Afpot— B AREOMFEAIZ D
WCTEDLICERILT 2 Z ENEE SN0, LVFFMCHREITY 2 &Lz, TDiz
B, 2016 FHHHEH MONE OHUNMEZESEHRDO CP & 7ny = NT, FER MY
WZOWTHFETHREZLZ Lz, MRTFHEE LT, VA RBHEOBO LR I2KTES,
kW0 BDS 2= v O, EENICY —E R E T A EEORERME, Fa S
TR A= O —E AR TmoDS T 4T Wl 3T =g T —D
HHAE & MEANDELSY) . RhBRAIR T a Ak A oN— S OFEE (FIHIERE - BT DR
EEDORET AR ETHD, TNHOFRHIZ, EOXI AT arnbrnEiL
T TC IR L, ZNHDOAT T a rOFR TENERATRENiEm e ED - (B
[F>a Pz 28— N ORGERIEREIC T -3 b51) |

T arT I UBEORT T MIOWTIE, Yuval N AL REEETR LT
NEMEBIC L CiwmmnitEde Z & 2HAFF L7228, 2016 4E 3 IR L7=REITK L ToA
>y BRI IInoTe, T, Iy IR LR EREY 4 ACBN T cFERE
DY IFRIZT7 7V T—varyTHALTHEL W EEHMETIEY =T - a—FT 0 % —4
—L LT eyl FF—AIZHHIRTE) | TC A= F T a o ®A/— kb
DA Ty MR L, MEBEREHAEGR, EHERHY, SoIZH—TF— T D057
7arFIrl b XIRES v AEE XTI,

2016 4 5 HiZid, H—81& 5 "W BDS WHECRRE SNz T ¥ a FrmF A 3— F &%t
ZLTHEBMELITV, 2Iy MAY MR —EZRHEORFEIZOWTHEHEIRY 2 LT,
F7o, 20016 7 HIZIX OITBR¥E~DT 7 — MAEOHER LI £ L iz, T b O
XFEWMEOH DT 7 ar T T THOIIEH Lz, 512, 2016 428 A 4 HEMEL
m7ayxer MR AR~ IBDS H— b R R HEIT T T, BMRE OB RO

BB BB,

FEERIZ 3 1T 2 B Y A1 A

OBDS BV 3 VDORE

TR ORSICE Y, BRoF/MeEmMITBOR AR L eR4MEORmNT 7 v a v
7T T 5720, BDSRMCEAT IR RN E Y g L OREL SR LT,
BRI, 2 HElOEY a UREV—27 v a v 7 (WS) &4 - #EfiF L. 2016 4F 10
A 12 B, BRI~y T CTHIEL, V=2 ay 707 s AFEMITRIE 9 (269,
T CP #—FIED, T~ v IEIE0YIRE 77 VT —X—L L TCT 7T B
TIERICERLTHLD I ZENTE, 2OV —2 2 a v 7OMBEEZE LI C/PDBDS B
Tarv&T7T U varyr 7O RT T MEREEL, 2016 4 11 A 10 BIZEEZR % JICA
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KEI v g ATREKR L, £72, 12 AIKIE BDS BV gy - 773 a 07T OBRE
IZOWT, SHIESBRELD DO, 77 BT FBICHIRR LBRHE Il LT,

12 A 2 BI3H O kAR 72 KRS & 72 > TmFRICOW Tl 20 5 L & big,
BIERE & BRAMEAT o 7,

@BDS #ED /A 1 v FEREIZ K D BEN O KBk

EDOICKHRTIRFEHMEORSIZEY, P—v Rz ray FNEML, BHoh-HE1% K
M X7,

A7y MEBIZOWTIE BDS #2056, FICT7~ vy I LI 34D a )
VT HZAN— FDOF— L& R, B RRIIIER ITHEBA) Th 5728, BRI SR
L7, 2016 4F 8 HETICT~ v 7R 1L BDS 2= FED Ayman K2MEHEE Hig4 9 —
EADA=a—b arPiATr—ra VEEORNE 7 e — TR LD, 2t
TH—eREfkar  HiF LT,

ke
g_’*—u—g
=z =

Division at
MoNE

H 42 STySEIKICHITSBDSRENDTIO—H

Bk 2 72 X8 — o DM A EREO R TRET LTz, FFIC, ¥ a v % 23— K ojfaxt
B bignfiTr v a 23— hOpTE T 2B LT OB Z T T e — B
ZFRMMEHEIC S L TR A £ 72Ty g X 28— MNRBEZEET D, 72 AT 4
ARy FOEBEOEB IOV TR Lz, BLFICEARN R BN EZ2 R,

o 2016410 HICEBREMTIC~—F T 4 7080 5 BB OMHE % ki 5
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o BRI BT B AR o SR

e 2016 £ 10 HOWHESME D S La L YT — a o —EADORMEFE LT 4
(v o FUVBLERZE, F/NMEERIT R AT AL BEET IT /2, (bt
b AR, N—T TV RFF 2T Y 2 —R) kT Y — v AR OB
g, 20174 1 22 B, 25 HIT Z 0 4 FIT59 2 SAHIS O B3~ DRE % Ehi,

e OJT ¥ Td D Rukab Icecream tt: (v —4> 7 ¢ 7)) B L Abu Ein tf (AEFEE )
OFEra YT 4 v THEFUEOY AR — K (Rukab #1122V TIiX 1 B 200 2K RKvd
KA A R

INbDNRAny FEVELNZEFNIUTOLEY,

o SBEM¥EMTICEMLIZ~—rT 4 7O I F—13HE 300 > =4 1/5 A
M) TH 14 A\OBMEMMHETE, EIF—HRIIARcINECHLHEML TE
TWBH A, BDS WHEIZ X » THZAEMIMBEE 20, —BEHw=—X21H 5
ZEMBD I LRI N,

e 2016 4F 10 HOWHESMEA D 5 b 4 ttida YT — g o —E ADO#RAEE 7
Led, X —%ardnr—ra VIREOTLODOEEY — L E LTIRZI D Z &
b AR LR ST,

o JURF A4 ANy FOEEOERIZONWTIL, Y22 FLTIEL BDS 2=
A RZA4 2] OUA 20 IR LTZE D BRERRIC S & DT, JRIE T O RS
(] : PFI FHRE) LB (UEMEHSFERE) OERIINTLIZ L%
RLIED, FRNMEMETHY 2NV bR R LDOICHED I REVE N ) B
Lz, AR T~y IETAICERLREN, MRS ehotz, —FH T, Bin
LM CH LT, F—LEMATLEROJIRESE BDS == h~DHENRET 5
CENBERINTZD, BEORESMLAR—K ( 1BDS 2=y FHA KT A ]
Wit 6) OIHAEREIEDLZ ENEELRD,

o Y—EREBHCET AR IC OV TR, BRTORRRILT 7 ET7 3B TR 54
ERbDH, FERLOEFI T =7 NTHRL, BDS 2=y A F7 A ITH
U7z, Fiz, BRROBATHBIEENEZ D2 L2 XU AT TNTRET 72 &
BZTEBY, BEFZRBENFIZNERLE L TP MLERH D,

o IEELOHPHDOY— 1 ARMEE L 4 (0D AE ORI DY — & 2B HOFHEN T S
DT FELFRERNETORVIRITH DM, 3450 OIT X7 +u—7 v 7O
HilcHECTOY— 22 HmE LIz, 1 H 200 K R &0 )M R E 1324 72240
FHICINE > TWD EEZLNDN, EEOFHIE TO— b AR CHEFITR 2
HCTEDEVWHIHIREZMY L7z NE IZRO0 0 O TEHERER EEZOND, £
7o, WLEOSHRNE & ZUTxr T 2B@iRH], B EE & A7E ) — B ARG E ok
X (TBDS ==y "AA KT A2 AT 23) ZIERR LTRSS, 2D X5 2 aE O

192015 4E 10 A OARFBHE TR L7z (AM) Bikd3EE R E (IDEC M) o [EEa LT
4> T EEEEME] (http://www.idec.or.jp/keiei/k-con.pdf) % B IS LT,
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PO — & A0 BR 22 5 2 BB CTE - E31E 2017 45 3 AR TERL e
X, 7av=zl he LTEOLRDERMNRIENLELEZLND,

o AUHAT— a7 4 —DRSICOVWTITELEFIT VA, TR LS EE
HRTEENSZHNELTHEL, 22005 30% %5 LT 70%% NE I[Zf L
SHEEMEN LN D Z L THBREIZAEL WD, HEREBINAARETHLZ LD
R Iz, —FH T, NE OF — AT D DO, H O CDRDT-EIAET NE {#
NIZFL D D>, ABZEND ORI, B TH—ERBUDR I FE S T2 HAITV D
FHRTE 200, 72 EIEMOFEM A S O 2 MEMEDHERE S L7z,

o T~ vIRLED GIZ D TVET 7’077 LD a—T 4 Fx—H—7)% BDS FEHHEIZ
SIMLT=n, BRI TH -T2, TVET 2 —7 4 F—F —L, 3 FOMTHIFZEAT
H 5, FPCCIA [ XK LENT v 7T LDtk bkt L CEH 3 2% mTaEtER
mWEDZ LD, BDS #HHIBW T H EESLFHIEXETOIR— MAHFRFTE
Al

BDS bV a v &T Va7 7 D&k

INLOMEREKM L7ZBDS BV a v &T 7V a7 T ORE T 7 ME, 2017 43
HOfE#D ICCIZTERENZ, BDSEYa &7/ var 7700 h, EVa O
FEX 4212, avPLT—va T rvary7I7 0O EEYE 412 12577, BDS BV
aV&T Va7 T UARERIERL0 & LT,

- High quality product,

increased productivity and
MSMEs sales, improved access to BDS gg; Unit
Vision finance and market data, Vision MONE s
enhanced capacity d .
Innovative* 2021 - Open-mindedness to learn 2021 /Federations
Economic from others
Structure & / BDS by NEs (around 100
Inclusive Non-Beneficiary MSMEs | y ( )
development Indirect influence :-: Service Pla)( actlve.a.nd |n§t|tut|on.allzed
o — provision to role in providing high quality
MSMEs with Training/ target MSMEs business development services
Basic AdV'SOO]" (Training (950), for MSMEs to enhance their
(950+560) as followers ?;2;)((53683)& competitiveness"
. Dissemination of !
- In;reat_se t/helr ) good practice t consultation) + Develop unified BDS provision system
| y
?r%afecslflil]aigz;e;( Export) irect Beneficiary MSMEs | « Practice the agreed roles of
A P! las Model Company (300) stakeholders to:
- Job creation Reproduce new NEs (+75)

Establish BDS units
— / - Structure the BDS provision system
) Assure the Service Quality

*Innovation includes:

- Product innovation
- Process innovation Selecting target MSMEs
for direct support from:

- Material innovation anut
- Market innovation anufacturing sector NEs
N - Woman Business .
- Organizational _ New Business Dev. BDS Units
innovation - With Ambitions to grow MONE/Federation
Launch annual award

:SME of the Yea"r" & 126,798 MSMEs in Palestine o Limited number of NE and trainers. (27 NEs)
NE of the Year (West Bank + Gaza) o Unequal distribution of types/level/number
by MONE of NEs by MoNE, FPCCIA, PFI and by region.

(2012, PCBS) o Low acceptance level for willingness to pay

by MSMEs

B 4-3 EZEEShf-BDSRHICEHT AP RYANBE D 3 VOERH
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£ 412 AVYILT—2avF7ooarvIrISUo0BEHE

Year Mini Consultations* Deep Consultations* Training companies
2017 80 40 150
2018 95 50 170
2019 110 60 190
2020 125 70 210
2021 150 80 230
Total 560 300 950

*Mini Consultation 1Ll 5 EER W L OEMINRERLT S — X (5~8 FFRRREOBH 2 HE) |
Deep Consultation (ZFEM7Z2EEZWT LIRS, 20U & SRR DOFEM R IREL T LR —E X

(BRM8) H BUT AT L D03/ MEHE 200 2K RFV/H, FMliES 100 kK FA/A) L LTBDS BV s &7 7V
37T DR TREDIT BTV D,

F7-. ERREITHNC, 2017 4E 3 AETIcT7 7y a7 T 02379 %5 BDS fRAHERI D
BDS 2=y hO~F—V v —HOHA RTIA4 b7 avcy hF—ATIER LT,

)

T3 3-2: BDSIREICEETHE=42 Y T kKl &5t - LT D

Tnuvxl METH%O BDS f2Hicfd 25 =4 U o JIRHI ORI B2 L=, BARRIC
WXL & 5 hE L7z,

AP NT = a T I ar T Ul ED LY AR OE=2 Y 7RI
ONWTIE, Fv Y IRELEDRf 0y NMr—ADOWEROE=4Y) VT LiR—}F7
F—LE Ty I IR HFETIER L, ZhEEARE LT, i~ LiE=%Y
> TR EEE L, BDS Committee DFFE TR K& STV Z ENRBFFS
N5, Tratnrmx A= MR ZoKKOLR— %2 BDS == MZ, LT
BDS === F? MONE (Zf2H L TW< Ko iz, a2 r—ra b
STRELULTOAL L7 MBNIBR DN, WU RENSHBLEL R D,
BENSDT 4 — RNy 7 OO EER LT, 2017 4 4 AHichZENon
xS (PDM o7 ny =2 bO B EETH D — v A RUEONH 2 E OFEEIC
BRI 5720 THD)

=2 U TIEENZOWTIL, MONE @ BDS 2= k EfZESIT STV S H/)
FEZPEARIC 2017 4F 3 A £ T2 3 L DBLEDH 7=, FPCCIA Tl =7 HkEMN
BDS DY Gfff) & LCE@ESNIZ, PFl ClIHii-e=2 ) 747 4% —%
BT 556 7203, 2017 4 3 A RBUEEZHHITITE > THRWY,

TC T L., Wi T 7 v a v 7T U~ SH 7z,

B, Tavzl N7 YA MIFYva L FANN— ol A UEEEEEBMNL,
i —re Ao v FAR—rEFva A= MNIEBLTHEH W, ZLE
MONE, PFI, FPCCIA OE=X VU T AX v T PNEHT LT A7 7 b7z, BTl
F 93K + Email ~X— AT BDS Committee D H¥5 /7 & 725 MONE (KRHEF, Hib /&) ALK
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Lo TE=FY 7L TN 2Lz, ZHICHEE LT, MONE F/NMEZEsRANT O
A RIALBIERR LT,

444 HiR 4 TBDS RUBFZIHICHERT HHENREShS] ICEHEYTHER (B R
2 4)

THE4-1 BDS#HHEFED I LD EMRTIEE B - LT 5,

THE4-2 BDS#EMEEDO IO ERICHETIE=2 U o 7IAH 2T 5,

THE 43 BDS #HFE A2 I DICHE L AMBIE T 2720, #EIHE (TOT) Z &t - Ehtid
50

(1) I 41:.BDSERHMEDESLLLIBHEALEZEE - #ILT D

Zuvx/ hTIEH, EAEEICED T (30 4 ;2014 4£ 6 HOF 1 18] JICC TERE) O
BDS A Z U hid, KV av =/ N ChL—F—RELEZITTF v afrmxA/R—
MZE-oTABBREND ZEHBIELTWDR, 2 OREMR~MT TR 0% E 458
%6 /U772 BDS $RIIEBIIC X 5 & 570 5 AM B RGHE & R E LTz,

B, YNNI —ERAREF L ISICER L, HEABICERL T 2D 03X
(7O N —=FT 7 arrTr) EFERTHER, FELE 2 —I2B T 511K
&, FERRAY [X 5702 BDS fefleBF FAGHE | ITEE S,

WREOT AL LTL, .7 =2—RIZ A>T 2015 4 10 ADE 3 BIAFHE (77
var T UMHE) PICEIEE (BT REFvat a2 = ORBLOML—F
—¥) BNETHEINT, 512, EEHMOBDS BV a v &T 7 v a7 7 TOikim
%%iz\mnfﬁlﬁ_migwm%imﬁﬁﬁﬁ%iﬁbkoé%K\ C =T, WF
EHTA RTA L DFELZER LI, ZNHIE, BDS BV a &7 7 v a 7T OREMIZ
Kk sitz, S 5H72% BDS R FMEIEORKRO a2 P vT— a7 7 a 7T
VERULKBIR10 22O b, Z0H L, BET S HIEEEEE 4-13 1277,

& 4-13 & 5735 BDS REEEFEE D BIRE

Year Target Number Actual # of participants Potential Trainees
2017-2018 15 NEs 30 applicants for the four - Chambers and unions,
(10 specialists, and modules MONE, PIEFZA
5 generalists) - Other employees in related
projects
- Universities

- Fresh MBA holders with
some related experience
- Department managers at

SMEs
2018-2019 15 NEs 30 applicants for the four - Same as 1st year
(10 specialists, and modules
5 generalists)
2019-2020 15 NEs 30 applicants for the four - Same as st year +
(10 specialists, and modules Individual local consultants

5 generalists)
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2020-2021 15 NEs 30 applicants for the four - Same as 1st year +
(10 specialists, and modules Individual local consultants
5 generalists)

2021-2022 15 NEs 30 applicants for the four - Same as 1st year +
(10 specialists, and modules Individual local consultants
5 generalists)

Total 75 (50 specialists & 150
25 generalist)

e, MHEFEEIZBIT D AR - B v —RX GERE4E., SNEcEE T4, ERE%s)
(ZOWT 20174 1 HD TC THE#E L7223, FEMIMGHIS R OMELE L TE-> T\ 5

FJ gL A N— bmutuuﬁﬁ%ur*% F’ﬂﬁf:i%

BB LNET > a TR A= FORGET 7 v Y =7 P CIHMEERET 5 & LT
7205, mw&ﬂoH@77y5/77/%m®$%m%®mm@% MONE 3} = v
TX AN— NDOEZEFRGECE WL ERF O X D IThh o7z, T a = A o— NEGEIL,
7HVI7F®ﬁ@;iAOTiW@ﬁok# FEMRI 72 MONE 5 DIKFEE 7 7 b U —
FT I arr T URELEOBRNS, FBIFT 1 ' 22OV T MONE O Ji/ i 33043 o
fHHEICHHA L, 2016 4F 4 HO TC %5 15 BITHRERZ MG L7 (K 4-3 B8)

Candidates: PALAC after capacity building
OR inviting accrediting officer from Tunisia/Turkey

Accreditation Body | with 1ISO17011
Japanese Experts

-Training Delivery Accredit for ISO17024
(Lecture + OJT + TOT)
- Assessment (Full score Certification Body | MONE SME div.?

of 100 based on the

technical standard) Initial ce'.ti'fica.tion Car? t:.te part of the
& re-certification Training Body
Project Team Applicants

-Training Management
- Budget Management

Trained Experts Com.petent
Private
BDS Training by ————> Consultants

Training Body | | NE candidates

H 4-4 {EDFPaFLIFR/IN—FOBETOERD—HI
(FREIBBIERST, EAS LV EAHEEHEAEICL 532E)

AR, ARYEDT=DITITE T, &2 EEORFEN IR L - TEf ST
5%%@%£*#T%D %®m£%%#¥m®%ﬁ(mmmmmulJﬂuME£E®
RREA T BRI 2 — K ERFIH) Al L TWh AN E ) NEEL, WAt R
ET D, LA L. MONE 4#+ad Palestinian Accreditation Unit (PALAC) (X% DFBET 5 &
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(ISO/IEC 17011:2004 [ & PEEHM—1E G RN RS DR E 21T 2 MBI %92 — X Bk
H] ) 2ETWRWEZD, PALAC N2 ISO #Hf54 52 L2 KETHN, Fa2=UT
L bvant 18017011 ZFrOEMEOFEAB 4 FOHFE T, HFELTHEHL I £H
PPV THD Z EBgnolz, R OEMZEST L0, i aflomd A/ —|
DOFFEZ DWW TIIHEMAFRE & L, BRSO R Z72bbhhnZ bidk o7,

— 5T, ZORHRIIEEE I, PHEISEEH, Bbf, BIMEEEOTEHEOREM 2 U
KD Z LTI LTI MONE WTRRtR S 7z, E7o, 4FF LWFERESIE OGBS LT,
BAROF/NeEZK L, S, kKE Y7 R v T~ TT 7 « UL M ERIHIER
i A D CP IR L Bl 11)

7272 L. PALAC @ ISO17011 A2 DU\ Tik, PALAC #4375 2016 X080k L 7=
72, EE K-, 2O, Yuvel hE L TOXXEIT—HIEE -T2,

D%, VX —HIT I BTC) O v FaX—varruyel "R Fvat
NEXANR—= K EHFEOHLET XA « T KA P —DBEFO 72D OEHEEMIZRET 2
A 2016 4 11 A~3 AIZSEME L7272, BDS 7m =7 KOV HARZDONTA T
v b5 EEBIT, FORERERICSINT 728, HERSHEITo72, 5% BTC OF8
AEHIE I CBE 5 ZEE O EhA1E MONE (2 CTHEBRREEHE SN D Z L & e D,

(20 IfR4-2:BDSRMEOSLLIBRAICETHIE=2 YV JTHHZEITS

MONE, FPCCIA. PFI (ZX% BDS 2> /L¥ 2 hOBFRIRIIZOWNWTDOE=XY 7
REIOME - TEX B LT, EAMICI, 72— XFO TOT TE R L hL—F—
OIEE) (WHEEATE L COEM) OF=F 1) 7% 3EHFHETITo T 2 L&D,

WHEERDE=2 ) o ZIEHIEZBDS BV a v - 773 arFT7ACb VAT, iz,
TRV T HGUHET A R4V OFREE TC DFETHERL, 2 A b LT 2017
3 HITE#& kLT,

(3) I 4-3:BDS R#BZESICHELAMBERT 516, BERWIE (TOT) %5
B X9 5 (dELE1—TEM)

a YT — g~ TIWER T — T S a v

2014 4% 2 AISERIHMED —ER & LT, FH—HOWHERH EZ2HEL T 7 Aoz P
T—varvoma T UMERT =2 v a v T ET~y T TR L, B R ER O
—ERTHdHoT,
AKU—r v a7 TEUTEIToT, 8 AMSNML, ERERTOT YA ORMHT 9 40
&T L,
1) arHATr—ralrFEBIO~=a T UERTEOHSE EILEMRE, o—7h
IV Rm)

2y O MEERTFEIF—HEM., © arPrT—a v E~v==2T 1, O %
R D RIBEAR DA E

3)  ARFEMT ORI, EEICET SR E 4 L=, SME Tool Kit OfERK
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XU AT F M NMEZERNT BV R A BT
- AW T e =7 b Tuavxs NREETTHREE F5)

(Faxy hF—2I L HETIER)

TOT DA - Efii

BT 2= AROVE T = — ADOWMEADEFZEZNRIZ, Tudzs METHDEH
72% BDS #REED AMBER OIS, v a F ok 23— FOFAIHE (TOT) % & -
Fhe L7,

7uY =7 ME#O TOT OFFEIT A ARANFMAZENFL L 72> THThiu, £V 2—ARIZ
FhE S NTo FIZICHESEO R L—F— & LT OEFEELFE L, mmEJH@TCK

BICCTRRINTZ, BRRIZZAUC S EDOWTHRILZ, ML —F—fERENOEY = —
ITIHITHT, 2 TOTOT KT LTHLMDEY 22—V EHHETRE LT,

M U— T —HITEEIC TG L TR R A VA RN T Vv a Tt - T A (ID) K
HMOBIEER ELZTDTNL0, FFEOHK G H Y | FICEERREZIT O 7 SR ICH
T 5 TOT & L7z, OIT iy OFRAHE I XIZFE A Ea AT —2a v ofRE L WS Z &IZ
AN, TRETZITHIICE E o7, IR =— AT OIT #D kb —TF— OB E R EER
DL 725 T D,

F72. TOT @ 2 TV a— AR AT, A1 VAT 7 at - TH A (ID)
LM R DBIFIECET Ay v a AN OWTHEHED T v a = A8— K~ LD iRWAT
Enbholclod, TENTHSTZNZ DML I N—T5 2 AoV =T vty v a v
WZOWTHARl, FEifi L7z, &£a—A0OEMITRIER6 x5 HD = &,

& 4-14 TOT EEHFE

HEA =% H B & ETE
A Financial Management Bethlehem 2016/4/25~5/11 8 4 24
(11 B/
D1  Strategic Management Bethlehem  2016/4/10~21 124 124
(Day 5,6 (9 B
Ramallah)
B Marketing Ramallah  2016/5/2, 3 94 -
(it v av) 2 A
Marketing Bethlehem 2016/7/18~21, 25~ 84 7 4
Bty v ay) 28, 31, 8/1 (10 HI#) (C:35 ML)
C & Production & Sales Ramallah ~ 2016/8/2~3, 7~9 94 94
D2 Management (North) (5 HI#)
Production & Sales Bethlehem 2016/8/10~11, 14~ 74 74
Management (South) 15, 17 (5 B[
- TOT General session Ramallah  2016/7/17, 24 Day 1: 154 -
(2 HID) Day 2: 18 4
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-2 =2 b TuY=s MEETTEREE B %)

445 ATy FLRBIEE

Tunvzy MK EEL T, A7uv s hOER, ITHNEL DT OREN L
2FF R OEIHHREE, BAEOHKHERICAS ELLHEFEINS L. 2HERMRIK®RIC
BT,

B—7 2 —XBWTL, REIEE O et AR TEEINE . fEREIA & IEH RS
DIFEHRIZIZ DWW TIE TC @ PR Rt Tigim L, LN 25 L7,

o Tulxl NyxTHA N WHEED T F A G CTHE ERiBIMSRE R S Tp)
Fe% (http://www.bdspalestine.com/) & 7' 1Y =7 hu I &{ERK

o TuvxZ MitF, HABUT ¥V, 5S RAX =B L2015 FEH L > & —1ERK
B L OWAR

o —a— XL X372

o A —TF IS —%PR DI TE

BT 72— RAZBNWTL, BrIlIcT Yy a k28— o —E RN A E - T
STl b, Fry=r NEET, REMO=—XOBAEZ1I05 72 O IT R & BRI
BINCALE DT C—E#HOIEE 21T o 7o, HIEIIO0IT ETHRELLIZA 37 PO R X 51k,
@V — v AR L7 F/NFRIEZEDOEA~OM & 22F, @BDS A DO*x v U —

vk, D3 HOTHD (4-4) .

Objective (1)
Visualization of impacts
created through BDS

Objective (2)

Reachout personnelin
potential and suitable
MSMEs

Objective (3)

Making network among
the stakeholders (each
BDS units)

training OJT
<Qualitative> <Quantitative >
Interview to Questionnaire
president or to model OJT
production companies
manager etc.

Promotion of the positive
impacts for OJT companies

- Creating facebook page
“Business Development service
in Palestine”

- “Big Dream Share” campaign:
Encourage posts from SME’s
dream and voting; increase the
number of ‘like’s of the page

- Online to Offline (020)
Marketing: Announce via
facebook that those attend

to Open Seminar will get
greater chanceto free
consultation service (selection
to OJT model companies)

Identify and connect to
potential personnel in SMEs
through facebook page

- Make Project Website function
as portal site of Business
Development Servicein Palestine
(adding list of NE and simple
biodata of each of them)

- Linked to MONE official website
and other FPCCIA, PFland each
CCls/Unions

- Transfer the web administration
skills to MONE IT staff

Project website as
portal site of BDS

. PFI @ ®

FPCCIA’

Website WEhsjte
RCA HCC  X-CCl USM XUnion

Website WebsiteWebsite Website ~ Website

B 45 7Y x4 FEREEE
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ERNESPASES: 1 [DJE =¥ el Wl N N S

OITARETHRBALIEA NI b R.2 A1k

OIT E¥E~DT v —hFBLOA A E2—T, arHiLT— g OEMR - E&H
AR MZOWTHHE L., HED)LEY —/ (Facebook, V=7 %A b, T 3
TF A= MR 22N S DA LR N RIS Lz, 2 ko TEREM
\ZF v aFmR 2= hOY— RN G 72 ST E RIS O W TEAEOIEHE A2 130> 72,
BEMA~DA FZ Va2 —BEOREE L ORE BITo72, V=7 A M TAHZRERAR
SNLHTETHD, P—EREMFAN I HICEEINDICHESTIOL I BRERITEIHIC
BHEIEHINOIRELDOTH D,

Y— B AR L2 NFEEDEA~D Y —F T T b

ML - RO BREL TR/ NEMERE~D BDS D~ —7 7 4 7Y —)L L
LTV AFFTHIAL E K L TUW5D Facebook D Public Page (Business Development
Service in Palestine) % 2016 4F2 HIZ/Ek L7z, A —7 & I —OEMEITME 5 1F),
Hp AT A NEE - fEEER OB M e 827 » 7 Lz, Yuv=7 FoHESE I F—
EHi O B EEH Lz, ZHFETIC 871 @ Like ZFTHY (2017 453 A 17 BHAE) |
RHEDORIME W LIZ—EDAE LT Tz,

Fo, WMLACHEERR LHE LR LA —T & 17— TOT O #RZ2 A L
T2 HEmIICEE L, BEFESBRENIT O — RO ILROBREED | Rk
ICE¥E Ty a T nadF A= OV — 2RO~ v F T OERDOE LD L 91
X' LT,

BDS fEERA DO » N U — 7 gifk (R—Z A FERD

7Yzl =7V A & 2017 43 AIZ BDS O R—F YA FE LT =a—
TL, P RAREOED LA I ONE TEEERS O R T Ty N7 — A
DL 72D X912 LT (http://www.bas-pal.com/), 4%, MONE, &P LECEEBED Y
= 7HA MTHIERY 7 2 ST FETH D,

F7o, BkE L oS —E R F U aF A= N EREL, 2L
F—a VI EFET L LT Y a Tk 28— FDFE Y AR L YD D & A
T HEMT, BEINTE-ETF v a FILTx 28— N O, B350 7 85BN 4 5
T (FrafrzXxa—rTF 4 L7 FU) & 2017 & 3 AIAERL, fitraEAT 5 L
EBIZU =T A R THARM L,

2B, Uz T _X—U8 KO Facebook DHEH HIEZEDIME A2, Ty =/ METHROIE
HEHE (MONE FUNMREELEIRD CP A% v 7) I[ATo7,

T DAl
BT = R EERBIM T, £ OMELT OIRBIEE 21T > 72,
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e Fulxs rOHLWTr— 2 THER (201642 A)

o —a—RXAVLHX—FT4A (FE3~67F) (V=T H¥A MIT v a—1LK)

o Ty XAOAERE L OLAL (2016 44 A)
5S DT %Y, BERBOTFA L DAl TNy T J— b, ATy REfk
L., OIT BT AR, A—78IF =B LIS~ Lz, &R
BDS t=v hBIORF v a o 23— MEADOEETEHCHLIEHLTHL L -
77

o WMBEIMAHYEIF—DFEM
2016 4 8 H 4 HiZlX, BESNhIZF v a ok 28— MLV —E 2 4to
KB A2 — 2L LT, v/ NORELEAEEIF—% T~ 5 TH
L, 51407y y NEURE OBINEET-,

446 JETRO S+ —~DiHAH

NUAFFOEVRARELBM - OISO I REEITHENT 5 & I T — S0 Bk
BT, JETRO T 7 ETEHBITEB L JICA SLAFFHEHT LY B HOKERH Y .
Iuvxl ORBARNGEMHERE T LIz,

EF 2016 £ 3 A 11 AIC L AFFICETBE I F—B A Y OF o vl K75
TRHEIICCRM S, SV AF T REOTREMN ) LU TR E (320
2 30 S OEIE AT Tm, EMED JETRO 12 X AUE, AARBENDK 25 HOSMENRH V|
23 DFN AL ZFFICELH Y LEH LT,

S DI, FERMIFICS SV AT T B VR ABREHE I v 23 0% 2017 4F 11 A 23 H~25
HOBRBTREISh, BRE¥ENS 10 BOSMERH T, ZOHFT, MEHE 2 1
(HUFEAS 2D Pharmacare 35 X OMEE NS 2 MIAIBHE TV L2 BN BB M LT 2 %
> 7 B ELE D Arab Industrial Company £5) Z#J L7z, F£72. 2017 4F 11 A 24 HIZIE
3 408Nz (KHMA, BAME, FTHEME) 2EEEE, ME. 7=7 h— Fi#F
DRE Y7 TEE 45 BT 0 =7 FEl L TRV AT T OE TR AREOH /L4
¥R LI,

4.5 HEZARE (XHEHE. E=ZEHHE)

AK7aPxr FTIE, HERBIEEO—BRE LT CP 255 s Li-. 4 BIOARFTHEL 3 [[
D = EHHE % F i L 7=,
(1)  XEue

WHIFHENZ I - T 4 [ OARFRIHE 24T - 72, HHEDOEEIL R TR9,

o 1RO HUMEHERI| 27—~ &7 25 CP OEHE, JCC AL/ —~DHHE TIX,
HARO /M ZERBEERY (h/VERE 2 BIXORENED X ) R EE2Z 1T T
WA DDIREZIED T, FEHIZ. MONE @ SME 7RV > —REIC Kk i,
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o H2[Em IBDSWHE (5B 1E) | TIXFEERIZ BDS 251 7=4%, BDS %3t L T

Wp I gy FOIFICET DB RAHIL E ATV,

HAMY¥D BDS FEiid

Bl %72, FORFR., IHEAD AATET T L~OHMENEE D BERINEE -7,
o FB3IMD I T7r7varr I UREME] TlE, Yev=s MEEBIEARTHD
FPCCIA. FPI BfRFE ZHulZ 6 ATkt L 2 TRy Lic, T OWHEWIRIF O
k., Yuv=s M3 4DBDS T Vv a T T UREDIEME o T,
e 5 4ml [BDS WHE (55 2 [8) | TiE, 5 2 B EHELONFONHE Z I8 )
BDS HHEDF > a F Lo 28—~ (ERH) O 11 Ziloxf L 2 BEFE/K L, T
TaFmF A=K (Ef) OESSRAHELULT v SO BT,

£ 4-15 XRHEHME

F1H % 2 [\
a— R4 HR N SR B BDS W& (5 1 [A])
! 20144E4H 6 H~19 A 201541 H 19 H~30 A

WHESIME | JICC A X" —%Ede C/P AL /83—

H—HF g F Lo 2 oN— MEGE

€:9) (54) (94 : 1 BARB)
WHE S JICA HURU K OB AR JICA HURU R VBT AR 88 L ONKBRGTAT
H A RN SERBLC B U CARI O % B> | BDS #RAEEERE h o BICE+5 2 &

T5Z L

BRI ERAR S 4L, MRRRE D A BICE

ik
i
m
]

gtj‘—g_ﬂéo

EREY %

1. ACHR o/ T A 36 S BR A BE o> A%
- IGEY AR L. 2 O 2R

2. R/ NFEMAAEICEHE S TY
% BDS #RftZFME L. = oA

1. RFRO HF/NFEMEEORE SFEDOHE
B & PR U, [RIECToOH/NEMEZE
NDOXRFw—7 L LTHRAT D,

2. RIFOHUNERIEFEIZHEHA ST
LR E BGETE - R REIC OV T
BRAE L, MHAGRICEA L THRET
%

3. RERIZ BT B H/NEMAR 3SR RS
HYFE DL - IFEZEEL, 20
WHICB L CRET &7,
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SR (| TAE T Favas MNEEETHRESE (B9
=3H %5 4 [A]

a— 24 BDS 77 ¥ a 7T VR IENHE BDS WHE (5 2 [8])

WHE ] 2015410 A 12 H~23 H 2016 45 H 16 H~27 H

HEZ N JCCHBIURTC DA NRN—=ThDHFEE | EIZH _H BDS FEOEFE (11

#H C/P (644) 4)

WHEY P JICA FURL K OVURUI AR JICA HURL K OVURUIAR
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Target Selection & Needs Assessment Training & Assessment Role After Certification

‘ Advanced BAS training - Deep consultation (supervision by

Actual 3-5 Deep Consultation Japanese experts)

- Chamber Staff cases with supervision - Trainer
- Union Staff NE - Soecialist

. " = opecialis
- MONE Field Officers BAS training (Score with 95 or P
- Department Managers above for a specific module) - Mini consultation
- MBA Graduates with actual work - Deep consultation (under supervision of

. ) NE-General who undertook actual deep consultation Senior NE for quality assurance)
experience at private company should be regularly assessed and promoted to - Trainer (those who took TOT)
. . Specialist if she/he reach 95 or above

- University lecturer

- Private consultants ’W‘
- Bank staff

BAS training (Score with 70 or - Initial Diagnosis
ve for all the modul - Mini consultation
above for al the modules) - Deep consultation (under NE- Specialist)

- Chamber Staff BAS Coordinator
- Union Staff Basic BAS training - Identify client and receive application
- MONE Field Officers (All modules) - Report to BAS manager and MONE H.Q.
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(1) PDM Ver. 0.0

Project Name: Project for Business Development Service (BDS) Enhancement for MSMEs

Project Period: 2013-2016 (3 years)

Date: Junel0, 2013

Target Area: West Bank of Palestinian Territor Project Site: West Bank (e.g. Ramallah, Hebron and Nablus etc.) Ver. 0.0
Objectively verifiable Indicators Means of Verification
Project narrative Summary (Numerical targets to be set by the baseline survey) (Monitoring Method) Important Assumptions

Overall Goal:
MSMEs enjoy the high-quality Business
Development Service (BDS) in Palestine.

1) XX (number) enterprises get BDS by the National
Experts who are fostered under the Project.

2) BDS providers developed by the National Experts

increase by XX (number).

3) Degree of satisfaction of MSMEs provided BDS by
National Experts increases.

Project Purpose:
The framework that the National Experts deliver
the BDS for MSMEs is established.

1) Fifteen (15) National Experts who complete the training

courses provided by the Project are fostered.

2) The Outreach Action Plans are approved by the
Technical Committee (TC).

3) The Consultation Action Plans are approved by TC.

* The PA's policy direction

on MSME development is
not considerably changed.
The Palestinian economy
does not get drastically
worse under the influence
of international political
and economic situation.

Outputs:

1. Management Structure for the Project is in
place.

2. National Experts who provide BDS services to
MSMEs and trainings for other BDS providing
organizations* are developed.

3. Consultation Action Plans*for providing BDS
to MSMEs are developed.

4. Outreach Action Plan(s)* for fostering BDS
providers in other BDS providing organizations
are developed.

1- 1) The project management guideline is approved by
JCC.

1-2) Establishing TC is approved by JCC.

2-1) XX (total number of attendants) take BDS training
courses.

2-2) Trainees deliver lectures in Open Seminar

3-1) Consultation Action Plans include measures of
providing BDS.

3-2) Consultation Action Plans include assigning staff in
charge of monitoring system about providing BDS to
MSMEs.

4-1) Outreach Action Plan(s) include measures of
fostering BDS providers in other BDS providing
organizations.

4-2) Outreach Action Plan(s) include assigning staff in
charge of monitoring system about fostering BDS
providers.

The National Experts
fostered under the Project
do not quit.

Activities

Inputs [The Japanese Sidel:

Input [The PA side]:

» Cooperative relationship
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For Output 1:

1-1: Conduct baseline survey on BDS
provision/facilitation organizations and MSMEs
and needs survey on BDS for MSMEs.

1-2: Define the role/function of the related
organizations for BDS training.

1-3: Formulate the Technical Committee TC).

1 4: Define the linkage and cooperation measures
for the other donors.

For Outout2:

2-1: Plan and Hold awareness campaigns to
MSMEs such as demonstrative seminars.

2-2: Develop policies and plans for BDS training
(including Lecture Training and On-the-Job-
Training (OJT).

2-3: Implement BDS Lecture Training (including
Business Course and Technical Course).

2 4: Select model enterprises and conduct OJT
on diagnosis and consultation.

2-5: Design and conduct Open Seminars that
disseminate the outcomes of BDS trainings by
National Experts.

For Output3:

3-1: Examine and define the measures of
providing BDS to MSMEs by National Experts.
3-2: Set up the monitoring system about
providing BDS to MSMEs.

For Output 4:

4-1: Examine and define the measures of
fostering BDS providers in other BDS providing
organizations.

4-2: Set up the monitoring system about fostering
BDS providers in other BDS providing
organizations.

Dispatch of JICA experts

Equipment provision

Training of Counterpart Personnel in Japan and/or
third countries

Local cost for implementation

Counterpart
Personnel

Office spaces for
the JICA experts
Local cost for
implementation

among the concerned
parties is not lost.

* Budgetary allocations of

the concerned
organizations are not
reduced further.

Precondition:
¢ Condition of safety is not
deteriorated.
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(1) PDM Ver. 0.1
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Project Name: Project for Business Development Service (BDS) Enhancement for MSMEs

Project Period: 2013-2016 (3 years)

Date: JunelO, 2014

Target Area: West Bank of Palestinian Territor Project Site: West Bank (e.g. Ramallah, Hebron and Nablus etc.) Ver. 0.1
Objectively verifiable Indicators Means of Verification
Project narrative Summary (Numerical targets to be set by the baseline survey) (Monitoring Method) Important Assumptions

Overall Goal:
MSMEs enjoy the high-quality Business
Development Service (BDS) in Palestine.

1) 540 (number) enterprises get BDS by the National
Experts who are fostered under the Project.

2) BDS providers developed by the National Experts
increase by 30 (humber).

3) Degree of satisfaction of MSMEs provided BDS by
National Experts increases.

Project Purpose:
The framework that the National Experts deliver
the BDS for MSMEs is established.

1) Fifteen (15) National Experts who complete the training
courses provided by the Project are fostered.

2) The Outreach Action Plans are approved by the
Technical Committee (TC).

3) The Consultation Action Plans are approved by TC.

* The PA's policy direction
on MSME development is
not considerably changed.

* The Palestinian economy
does not get drastically
worse under the influence
of international political
and economic situation.

Outputs:

1. Management Structure for the Project is in
place.

2. National Experts who provide BDS services to
MSMEs and trainings for other BDS providing
organizations* are developed.

3. Consultation Action Plans*for providing BDS
to MSMEs are developed.

4. Outreach Action Plan(s)* for fostering BDS
providers in other BDS providing organizations
are developed.

1- 1) The project management guideline is approved by
JCC

1-2) Establishing TC is approved by JCC.

2-1) 60 (total number of attendants) take BDS training
courses.

2-2) Trainees deliver lectures in Open Seminar

3-1) Consultation Action Plans include measures of
providing BDS.

3-2) Consultation Action Plans include assigning staff in
charge of monitoring system about providing BDS to
MSMEs.

4-1) Outreach Action Plan(s) include measures of
fostering BDS providers in other BDS providing
organizations.

4-2) Outreach Action Plan(s) include assigning staff in
charge of monitoring system about fostering BDS
providers.

* The National Experts
fostered under the Project
do not quit.

Activities

Inputs [The Japanese Side]:
» Dispatch of JICA experts

Input [The PA side]:

* Cooperative relationship
among the concerned
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For Output 1:

1-1: Conduct baseline survey on BDS
provision/facilitation organizations and MSMEs
and needs survey on BDS for MSMEs.

1-2: Define the role/function of the related
organizations for BDS training.

1-3: Formulate the Technical Committee TC).

1 4: Define the linkage and cooperation measures

for the other donors.

For Outout2:

2-1: Plan and Hold awareness campaigns to
MSMEs such as demonstrative seminars.

2-2: Develop policies and plans for BDS training
(including Lecture Training and On-the-Job-
Training (OJT).

2-3: Implement BDS Lecture Training (including
Business Course and Technical Course).

2 4: Select model enterprises and conduct OJT
on diagnosis and consultation.

2-5: Design and conduct Open Seminars that
disseminate the outcomes of BDS trainings by
National Experts.

For Output3:

3-1: Examine and define the measures of
providing BDS to MSMEs by National Experts.
3-2: Set up the monitoring system about
providing BDS to MSMEs.

For Output 4:

4-1: Examine and define the measures of
fostering BDS providers in other BDS providing
organizations.

4-2: Set up the monitoring system about fostering
BDS providers in other BDS providing
organizations.

Equipment provision

Training of Counterpart Personnel in Japan and/or
third countries

Local cost for implementation

Counterpart
Personnel

Office spaces for
the JICA experts
Local cost for
implementation

parties is not lost.

* Budgetary allocations of
the concerned
organizations are not
reduced further.

Precondition:
* Condition of safety is not
deteriorated.

Note: Other BDS providing organizations mean CCIAs, IMC and Unions which will not participate the training courses in the Project.
Consultation Action Plans mean action plans on providing BDS to MSMEs by National Experts in CCIAs, IMC and Unions.
Outreach Action Plan(s) mean action plan(s) on providing BDS training to other BDS providing organizations by National Experts in CCIAs, IMC and Union

| ¢=on LA8he A —4

bl vk 2 A LBIEED [ chlif e L L L 150

#) #EMIKE] s oL

(&




S-T SN

(1) PDM Ver. 1.0

2015 12 HOFR L E 2 —TIREINT-UWETHRA > FEB L, 201643 H O 3 [A] JCC THAGR 472 PDM 2 LL FIZRd,

Project Name: Project for Business Development Service (BDS) Enhancement for MSMEs

Target Area: West Bank of Palestinian Territory Project Site: West Bank (e.g. Ramallah, Hebron and Nablus etc.)

Project Period: Oct. 2013- Sep. 2016 (3 years)

Date: 01 March, 2016

Ver. 1.0

Project narrative Summary

Objectively verifiable Indicators

(Numerical targets to be set by the baseline survey)

Means of Verification
(Monitoring Method)

Important
Assumptions

Overall Goal:
MSMEs enjoy the high-quality Business Development Service

(BDS) in Palestine.

1) 100 enterprises get BDS by the National Experts
who are fostered under the Project.

2) BDS providers developed by the National Experts
increase by 30.

3) More than 70% of companies answer the services
provided by the National Experts are satisfactory.

1) Diagnosis reports,
submitted proposals, and
proposal implementation
reports

2) Reports by MONE, PFI,
FPCCIA

3) Questionnaire to the client
MSMEs

Project Purpose:
The framework that the National Experts deliver the BDS for
MSMEs is established.

1) Thirty (30) National Experts® who complete the

training courses provided by the Project are fostered.

2) 5 NE per each module are trained by TOT.

3) Annual plans by MONE, FPCCIA, and PFl are
approved by each decision board.

4) Unified BDS consultant quality standards are
approved by MONE, FPCCIA and PFI.

1) Assessment result of BDS
training by the project

2) Assessment result of TOT
3) Board meeting minutes
4) JCC minute

= The PA's policy
direction on MSME
development is not
considerably changed.

= The Palestinian
economy does not
get drastically worse
under the influence of
international political
and economic
situation.

! The National Experts (NE) in this PDM is defined as the trainee who have got the assessment result of either B- (70/100 points) or above for all of the 4 modules (NE (General)) OR A

(95/100 points) for at least one specific module (NE (XXX specialist)) through the training (Lecture, OJT and follow-up OJT sessions).
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Project narrative Summary

Objectively verifiable Indicators

(Numerical targets to be set by the baseline survey)

Means of Verification
(Monitoring Method)

Important
Assumptions

Outputs:
1. Management Structure for the Project is in place.

2. National Experts who provide BDS services to MSMEs are
developed.

3. Consultation Action Plans* for providing BDS to MSMEs are
developed.

4. Plans to further develop BDS providers are developed.

1- 1) The project management guideline is approved
by JCC.
1-2) Establishing TC is approved by JCC.

2-1) 60 (total number of attendants) take BDS training
courses.

2-2) Technical Proficiency Standards for consultants in
each subject and those for the trainer are formulated.
2-3) 50 (80% of 60 persons) trainees complete each
module with more than B- score based on the above
standards.

3-1) Consultation Action Plan, which provides the
detailed framework (system) for provision of BDS to
MSMEs, is approved by JCC.

3-2) Coordinating staff are assigned in the BDS units of
MONE, FPCCIA and PFI.

3-3) The regular meeting among the assigned
coordinating staff is held to follow-up the progress
of the Consultation Action Plan.

4-1) An Action Plan to further develop BDS providers
after completion of the Project has been developed
and approved by JCC.

4-2) Resource allocation plan to further develop BDS
providers is discussed.

1-1) Minutes of JCC and
attachment

1-2) Minutes of JCC and
attachment

2-1) Project completion report
2-2) Technical deliverables
submitted

2-3) Assessment result of BDS

training by the project

3-1) JCC minute

3-2) Board meeting minutes
or reports reflecting these

assignments

3-3) Meeting minutes
4-1) Minutes of JCC and
attachment

4-2) Minutes of JCC and
attachment

* The National Experts
fostered under the
Project do not quit.
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Project narrative Summary

Objectively verifiable Indicators

(Numerical targets to be set by the baseline survey)

Means of Verification
(Monitoring Method)

Important
Assumptions

Activities

For Output 1:

1-1: Conduct baseline survey on BDS provision/facilitation
organizations and MSMEs and needs survey on BDS for MSMEs.
1-2: Define the role/function of the related organizations for
BDS training.

1-3: Formulate the Technical Committee TC).

1 4: Define the linkage and cooperation measures for the other
donors.

For Outout2:

2-1: Plan and hold awareness campaigns to MSMEs such as
demonstrative seminars.

2-2: Develop policies and plans for BDS training (including
Lecture Training and On-the-Job-Training (OJT).

2-3: Implement BDS Lecture Training (including Business Course
and Technical Course).

2 4: Select model enterprises and conduct OJT on diagnosis and
consultation.

2-5: Design and conduct Open Seminars that disseminate the
outcomes of BDS trainings by National Experts.

For Output3:
3-1: Examine and define the measures of providing BDS to
MSMEs by National Experts.

3-2: Set up the monitoring system about providing BDS to
MSMEs.

For Output 4:
4-1: Examine and define the measures of fostering BDS

providers further.
4-2: Set up the monitoring system about fostering BDS

providers further.
4-3: Plan and implement TOTs to develop human resources to
further train BDS providers.

Inputs [The Japanese Side]:

. Dispatch of JICA experts

. Equipment provision

. Training of Counterpart Personnel in Japan
and/or third countries

. Local cost for implementation

Input [The PA side]:

. Counterpart Personnel

. Office spaces for the JICA
experts

. Local cost for
implementation

¢ Cooperative
relationship among
the concerned parties
is not lost.

* Budgetary allocations
of the concerned
organizations are not
reduced further.
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Project narrative Summary

Objectively verifiable Indicators

(Numerical targets to be set by the baseline survey)

Means of Verification
(Monitoring Method)

Important
Assumptions

Precondition:
* Condition of safety is
not deteriorated.

Note: Consultation Action Plans mean action plans on providing BDS to MSMEs by National Experts in CCIAs, IMC, Unions and MONE (mainly various Field Office) based on a certain

mechanism agreed by MONE, FPCCIA and PFI.

Plans to further develop BDS providers mean HRD Plans, providing BDS training by National Experts in CCIAs, IMC, Unions and MONE.
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First JCC Meeting
for Project BDS for MSMEs Enhancement

Minutes of Meeting

Date: 10 June 2014

Time: 9:30-11:00

Venue: Ministry of National Economy (MoNE) 5" Floor
Attendees: (See Appendix 1)

Agenda: (See Appendix 2)

L Call to Order

II.  Member Introduction

II.  Chairperson’s Welcome Remarks

IV.  Project Brief and Activities by the Technical Committee
V. Presentation on the Project

VI. Discussion on Project Activities

VIL. Closing Remark

I. Call to order-Chairperson’s Welcome Remark

The meeting commenced at 9:30 with an opening welcome from Mr. Abdel-Jabbar from MoNE.
Mr. Abdel-Jabbar reiterated MoNE’s appreciation and gratitude for the Government of Japan and
JICA for their continuous support to the Palestinian people in general and to MoNE is specific.
Mr. Abdel-Jabbar went briefly over the agenda and the topics to be discussed.

II. Member Introduction

Mr. Abdel-Jabbar welcomed all members to the 1% JCC Meeting and introductions were made
from each individual.

II1. JICA Chairperson’s Welcome Remarks

Mr. Tanaka made welcome remarks and went briefly over the agenda. Reiterated how the
Japanese government is in support of the Palestinian economy through peace and prosperity.

IV. Project Brief and Activities by the Technical Committee

Mr. Fadel initiated the meeting with a presentation of an overview of the project. In his
presentation he went over the main objectives of the project and the goals that have been set as
benchmarks to be obtained.

V. Presentation on the Project

Dr. Ozawa gave a brief presentation on the progress of the project, any issues faced, updates of
project, and ultimate goals. In his presentation he included, outputs, project implementation
structure, policies of the project, and tasks. Mr. Abdel-Jabbar made a remark about maintaining
National Experts after the completion of the course; how they can be maintained after the project?
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Dr. Ozawa explained that the project will monitor the first batch of National Experts, but
afterward organizations (such as CCIA and PFI) may have an oversight as to how to proceed with
contractual procedures.

Mr. Nour asked a question concerning joint training with Japanese Experts and local Experts. Dr.
Ozawa answered that there will be supplementary courses with local consultants at the end of the
program. There may be local consultants assisting with the lectures in the upcoming years, but
this issue should be raised with Technical Committee Members.

Mr. Abdel-Jabbar asked what is the progress of the 15 National Experts. Have they been
identified? The 15 National Experts will be selected by the end of next year. The National Experts
that finish all the courses will be given the title “Professional National Expert”. The selection
criteria for the National Experts were stipulated in the MoU, and at least 15 will be selected from
those who completed all courses.

VI. Discussion on project Activities

Mr. Abdel-Jabbar commended the donor coordination between the JICA and other organizations.
He mentioned World Bank’s work in regards to the BDS baseline survey. Mr. Abdel -Jabbar
would like to have a unified BDS providers list with World Bank, DFID and JICA and discuss
cooperation with each organization. It was suggested that having one BDS list can be used in the
BDS strategy being prepared under the World Bank Project. Mr. Abdel-Jabbar mentioned how
having coordination can have long terms benefits for the project. Mr. Abdel-Jabbar asked for the
approval of stated task that will compile a BDS list. All members approved.

Mr. Abdel-Jabbar asked about the training topics, how were they identified and proposed to add
project cycle management and communication skills and management.

Mr. Nazeeh asked if there are any manuals for training materials. Or training guide? Dr. Ozawa
answered that the JICA project will develop training manuals in English and Arabic. The next
work plan will show that the manuals will be developed jointly with Palestinian National Experts.
Mr. Nazeeh stated that the Federation of Chamber of Commerce of Industries and Agriculture
and Palestinian Federation of Industries should have the manuals as an institution. Dr. Ozawa
added that the ownership can be worked out by discussion by Technical Committee Members.

Mr. Nour expressed an interest in Project Cycle Management such as self-employed projects as a
topic to be taught during the training program. Dr. Ozawa stated that this may be an additional
lecture as a supplementary course.

Mr. Nour also mentioned that there should be more quantitative indicators to judge the success of
the project. Dr. Ozawa stated that JICA will have an assessment team will come in February of
2015 and assess the project. Their assessment may redefine qualitative and quantitative indicators.

Then, Dr. Ozawa reviewed the Project PDM indicators, specifically the role of the 15 National
Experts. Mr. Nazeeh asked; what is the best way to keep and sustain the National Experts? Dr.
Odeh mentioned that local consultants should be part of the pool of candidates. Mr. Abdel Jabbar
stated that this is not a fair selection criterion and in order to have a satisfactory pool, candidates
only from FCCIA and PFI staff must be selected because the goal of the project is to build the
capacity of the local staff at FCCIA and PFI to be able to provide the basic consultancy services
for the MSMEs who could not afford to pay for consulting firms. At a later stage, special
arrangement can be done to train the staff members of the consulting firms.

Dr. Ozawa also mentioned that the indicator for total number of attendees should be 80 over two
years. Out of the 80 course participants, 15 will become National Experts over the course of two
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years. The number of enterprises that will be benefited from the Experts will be 540 enterprises
in total over the course of 3 years after the project is completed. So, each individual from the
National Experts (15) should give a consulting once per month or 12/year. As an indicator over
three years each National Expert should train one new trainee per year for a period of three years.
All members approved the numbers as discussed.

Mr. Abdel-Jabbar suggested that for the TC committee a time frame should be established for the
National Experts, when they will graduate, when they will accomplish ToT and consulting.

Mr. Abdel-Jabbar mentioned that the progress reports will be produced twice a year, the first will
be given at the end of September. The progress report will be sent by email before the next
meeting for comments in JCC.

VII.Adjournment-Closing Remarks

Mr. Abdel-Jabbar thanked everyone for their participation.

The next Joint Council Committee meeting will be held in September. The exact date has yet to
be identified. Meeting was adjourned at 11:30.
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Appendix 1: Attendee List

Appendix

Name

Organization

Hasan Abdel-Jabbar

Chairperson-Minister’s Advisor (MoNE)

Nazeih Mardawi Representative for FPCCIA

Thab Yasin Director of Private Sector Development Department (MoNE)
Amer Nour Director General-Economic Sector Planning MOPAD

Zeyad Fadel Director General of National Product Production (MoNE)

Izumi Tanaka

Chief Representative JICA

Dr. Odeh Shehadeh

General Director PFI

Keiko Honda

Representative of Japanese Embassy

Dr. Ryoichi Ozawa

Team Leader Project BDS JICA

Nora Hamdan

Senior Coordinator JICA

Raed Hammouri

Program Coordinator JICA

Sabrien Nasser

Project Administrator JICA Project Team

Appendix 2: Agenda of the 15T JCC meeting

Date: 10 June 2014

Time: 9:30-11:30
Venue: Ministry of National Economy, Ramallah, Al Masyoon, 5" floor

Time Allocation Contents Person in charge
9:00 - 9:20 Registration -
9:30 9:40 Introduction of the Members Members
9:40 - 9:50 Chairperson’s Welcome Remarks Chairperson
9:50 10:00  Address by Chief Representative, JICA Office JICA Chief
Representative
10:00 10:10  Project Brief and Activities by the Technical Committee Project Director
10:10 - 10:30  Presentation on the Project JICA Project
a) WORKPLAN, Progress up to April and plan up to Team
March 2015
b) Introduction of Project PDM
10:30 - 10:45 Coffee & Snack Break ---
10:45 - 11:20 Discussion on project activities ; (Members)
a) Adoption of the non-registered PDM indexes
b) Comments on the Project activities and implementation
structure
c) Suggestions to be addressed by the Technical
Committee
11:20 11:30  Closing Remarks Chairperson
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2nd JCC Meeting for Project BDS for MSMEs Enhancement
Minutes of Meeting

Date: 17" Dec 2015

Time: 12:00 —13:30

Venue: Ministry of National Economy (MoNE), 5" Floor
Attendees: (See Appendix 1)

Agenda: (See Appendix 2)

VIII.  Call to Order

IX. Chairperson’s Welcome Remarks

X. Address by Deputy Chief Representative , JICA office
XI. Report on the Project Activities

XII.  Presentation on the results of Mid- Term review

XIII.  Discussion

XIV. Closing Remark

I. Call to order

The meeting commenced at 12:00, with an opening speech by Ms. Manal Farhan.

II. Chairperson’s Welcome Remarks

Ms. Manal showed appreciation to the government of Japan, JICA and the review mission for
their support.

I11. Address by JICA Chairperson

Mr. Shinichi Deputy Chief Representative JICA Office started with welcome note to the
attendance and explained JICA efforts targeting reinforcement of the governmental capacity and
supporting economic advancement.

Regarding the BDS project, Mr. Shinichi on more detailed level talked about the project goal
which is not only graduating NE in the project four training areas but also to develop a sustainable
BDS system. And he also considered the mid-term review mission as a good chance to work on
this.

IV. Reports on the Project Activities

Dr. Ozawa gave a brief presentation on the project period, participants, Beneficiaries, and
explained the scope of the project which lies in training the NE and development of Action plan
(Consultation and Outreach AP). Dr. Ozawa introduced the PDM indicators ver0.0 and reviewed
the project progress due date.

As for NE, the progress report indicates a good number expected NE to be graduated at the end
of the project. Dr. Ozawa also showed the distribution of the OJT companies served in Phase 1
and 2. And introduced the JAIP collaboration beneficiaries’ number in phase 2 which is 11
companies (as of Dec. 2015) who received consultations in the fields of marketing strategy and
business plan development.
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As for the AP framework, a table was introduced reflecting the output of the Action Plan (AP)
training visit in Japan showing the C/P framework till the year of 2018.

Voices from the OJT companies were shared with the attendances through a video interview with
two OJT Companies in Ramallah.

Dr. Ozawa discussed the issues and way forward till the end of the project focusing on the TOT
and AP development which will assure the project sustainability through AP implementation.

The presentation material by Dr. Ozawa is attached hereby (attachment 1).

V. Presentation of the results of Mid-Term Review Mission

Mr. Susumu Katsumata made introduction to the mission report, and Dr. Hiroko Tanaka presented
the results of midterm mission. The presentation material by Dr. Tanaka is attached hereby
(attachment 2).

Dr. Tanaka emphasized on the objectives of this review and explained the methods of the
evaluation which utilize the DAC/ OECD criteria for evaluating development assistance. The
mission focused on the relevance, effectiveness and efficiency, as for the Impact and sustainability,
it is too early to be assessed at this stage but positive signs are appearing such as BDS units
creation in some of CCIAs.

Dr. Tanaka presented the results of the review, confirming the importance of this project which
support Human resource development of BDS providers, and showed satisfactory level of the
achievements of the outputs based on the indicators. As for the project purpose particularly in
term of BDS provision system development, it is currently on going and the mission
recommended to accelerate the progress by implementing concrete actions to develop such a
system.

Dr. Tanaka presented the review mission recommendation:

1) As to the outreach AP for further HR development of BDS providers, some points have been
discussed and efforts made in the training visit in Japan in Dec. 2015. As it is necessary to
broaden the pool of HR beyond the C/P organization members, potential BDS provider’s pool
should include excellent participants of each module, not inclusively NEs.

2) The suggestions on ‘NE’ redefinition of NE and finalizing technical standards for assessment
of trainees in coordination with accreditation unit in MoNE were made.

3) Necessary measures to accelerate achievement of project purpose should be taken. Action
plan should contain all details, arrangements and measures, making best use of project
participants’ expertise.

4) The team requested to revise some elements of PDM ver0.0 to reflect reality of the project.

VL Discussion and remarks

Dr. Odeh Shehadeh — PFI, thanked Dr. Hiroko Tanaka for the presentation and recommendations,
and shared some inquiries regarding the evaluation criteria, such as whether there is any deviation
of the project and how to assess the relevance, sustainability and impact.

Dr. Tanaka has replied that for accreditation system, coordination should be taken place with
MOoNE soon, and for opening the pool of BDS Provider to include private consultancy service
providers.

Ms. Manal elaborated to the accreditation system coordination and explained that MoNE
accreditation unit will take the lead and coordinate with all C/Ps. As for NE re-definition, Ms.
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Manal insisted on taking into consideration all expertise of the project participant each in their
best field.

Mr. Jamal Jawabreh - FPCCIA, followed that sustainability of the project depend on the efforts
in marketing of these services and chambers shall implement BDS units and take this role in
promotion.

As for broadening the pool of BDS providers to include private consultant after evaluating their
capabilities, Ms. Manal emphasized to have professional criteria for those who will provide BDS
for MSMEs.

VII. Closing remarks

Ms. Manal thanked all the participants of this meeting and especially for the review mission team.
Dr. Ozawa encouraged the C/Ps to continue their efforts to support BDS Enhancement in Palestine.
Meeting ended at 13:30 and followed by signing of the mid-term review mission’s report.
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Appendix 1: Attendee List

Appendix

Name

Organization

Ms. Manal Farhan

Director General of Industry and Natural Resources, MoNE,
Project Director

Mr. Ziyad Fadel

Director of National Product Protection Department, MoNE

Ms. Eina Ueno

Representative, JICA

Mr. Jamal Jawabreh

FPCCIA

Dr. Odeh Shehada

Secretary General , PFI

Mr. Akram Hijazi

PR Manager, FPCCIA

Mr. Jalal Makharza FPCCIA
Ms. Alaa B. Briek Projects and Programs Officer, PFI
Mr. Noguchi Shinichi JICA Palestine

Ms. Asala Zagha

Representative of Japan

Dr. Hiroko Tanaka

JICA Mission ,Consultant

Mr. Susumu Katsumata

JICA Mission, Consultant

Mr. Hidekazu Tanemura

JICA Mission, Consultant

Dr. Ryoichi Ozawa

Chief Advisor, JICA BDS Project

Dr. Kaori Tanaka

BDS Improvement / Training Management Expert, JICA BDS
Project

Mr. Kazutoshi Machida

Training Management Expert, JICA BDS Project

Mr. Fouad Rayyan

Project Senior Coordinator, JICA BDS Project

Ms. Sabrein Nassar

Supervising Coordinator and Admin., JICA BDS Project

Appendix 2: Agenda

Time Content Person in Charge
Allocation
11:40 — 12:00 | Registration
12:00 —12:10 | Chairperson’s welcome remarks Chairperson
12:10 — 12:20 | Address by Chief Representative, JICA Office JICA Chief
Representative
12:20 — 12:40 | Report on Project Activities Project Director
a) Report on Action Plan Training in Japan Team Leader
b) Progress and issues
12:40 — 13:10 | Presentation on the Results of Mid-Term Review Mid-Term
a) Results of Mid-Term Review Review Mission
b) Recommendations/ Instructions for the Project
13:10 —13:20 | Discussion Members
13:20 - 13:30 | Closing Remarks Chairperson
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34 JCC Meeting for Project BDS for MSMEs Enhancement
Minutes of Meeting

Date: 15 March, 2016

Time: 8:30 — 10:00

Venue: Ministry of National Economy (MoNE) 5 Floor
Attendees: (See Appendix 1)

Agenda: (See Appendix 2)

Call to Order

Chairperson’s Welcome Remarks

Address by Chief Representative, JICA Office
Project Brief and Activities

Presentation on the project documents

Discussion on the project activities WP 4, PDM, AP.
Discussion

Closing Remarks

PN B DD =

I. Call to Order

VIII. The meeting commenced at 8:30, with an opening speech by Ms. Manal Farhan Project
Director.
IL. Chairperson’s welcome remarks

IX. Ms. Manal showed satisfaction on the project progress and emphasized its importance
and now seeking for future cooperation in project extension to build on the results project
has attained so far.

III. Address by Chief Representative, JICA Office

X.  Ms. Mitsui started her speech by introducing Mr. Naoto Mukai from JICA H.Q. and then
pointing on MoNE role in the project especially for the coordination to establish a BDS
system, Ms. Mitsui addressed Gaza KAIZEN workshop where it comes as an individual
appreciated initiative by Gaza Chamber. And also mentioned the necessity to have effective
PR strategy to share the impact of the project, its success and various activities.

XI. At the end of her speech Ms. Mitsui stressed the point that JICA will be a good partner
as long as C/Ps keeps the good work.

Iv. Project Brief and Activities
XII. Ms. Manal presented the project fact sheet (outputs till Jan 2016) to the JCC members,
including main outputs

e Participant number

e Engaged OJT Company who hosted and received consultation

e And challenges. Mainly to build the capacity of the SME Unit under the industrial
development directorate in MoNE. For further details please refer to the attached
Fact sheet.

V. Presentation on the project documents
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XIII. Dr. Tanaka introduced the PDM v1.0 taking into consideration all the suggestions and
comments made earlier on v0.0, through a brief presentation Dr. Tanaka covered the PCM
method used, Goal and Purpose, major points of change are on the indicators.

- Targeted number of consultation to be delivered to companies in the first three years

after the project ends are changed to 100.

- NE number is doubled 30 instead on 15, due the change of NE definition.

- 5 trainees to be trained by ToT for each module.

- The three C/Ps are to develop annual plans and to be approved by each decision board

and the C/Ps coordinators are to meet regularly.

- Technical Proficiency Standards for consultants in each subject and for the trainers are

formulated.

A discussion raised by Dr. Odeh Shehadeh, that the IMC is functional and operating several
projects currently and the PFI approach is toward the IMC development not establishing BDS
unit in each union.

Ms. Manal in her reply to Dr. Odeh, that BDS can be within the IMC, Mr. Jamal Jawabreh also
agreed on this structure as of BDS units in chambers are under the SME departments extending
thoughts to that the chambers has established 3 BDS units so far and 9 other units will be for
training purposes, also Dr. Odeh recommends the effort to be focused on firm level not only
organizational level with appreciation to this project outputs through period of implementation.

VL Discussion on the project activities Work Plan No.4, PDM, AP.

XIV. Dr. Ozawa confirmed the JCC members’ approval on revised PDM and elaborated to

main elements of Work Plan No.4 till the end of the project.

- Training for 2" phase participant with technical standards are developed and
graduation ceremony is expected to take place on April 2016.

- After that TOT to be implemented

- Consultation to JAIP Project tenant companies

- Study in Japan in mid May 2016, list of trainees to be provided for selection.

- Drafted AP to be provided to C/Ps, tuition fees and system structure to be detailed and
agreed by C/Ps.

- Certification and Accreditation system development

- Terminal evaluation in June/July 2016.

VII. Discussion

Comment raised over the subject of tuition fees, Mr. Jamal Jawabreh doesn’t encourage the
tuition fees but for consultation it can be done with minimal fees and depending on company
size and the case itself and explained the cost sharing agreement between FPCCIA and Bank
of Palestine for the new registered members and their current negotiation to decrease the
interest rate, Ms. Shoko Hanzawa — RoJ mentioned that RoJ now is communicating with BOP
and thus she request all C/Ps to share the updates regarding BOP communications, and to unify
the efforts in this case.

Mr. Naoto Mukai from JICA HQ. Commented on the project outputs where the current
performance is satisfactory, but the main core of the project is the Human Resource
development and sustainability thus he advised on establishing a mechanism and strengthen
the system and to share performance results and make clear outputs of the consultation through
plans showing effect and success, and recommended to increase the beneficiaries during the
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remaining project period, and advised Project director to consider submitting a request to JICA
for extending the work in another project.

Ms. Manal on this end suggested promoting the Business Development Services through
- Making a success stories presented by companies benefited from OJT and
consultations to encourage other interested companies.
- Unified brochure about the BDS in coordination with C/Ps.

VIII. Closing remarks

Ms. Manal thanked all the participants of this meeting asked the C/Ps to continue on the action
plan implementation.
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Appendix
Appendix 1:Attendee List
Name Organization
Ms. Manal Farhan Director General of Industry and Natural Resources, MoNE, Project
Director

Ms. Yuko Mitsui
Ms. Eina Ueno

Mr. Raed Hammouri
Mr. Jamal Jawabreh
Dr. Odeh Shehada
Mr. Akram Hijazi
Ms. Alaa B. Briek
Ms. Shoko Hanzawa
Mr. Naoto Mukai
Dr. Ryoichi Ozawa
Dr. Kaori Tanaka
Mr. Fouad Rayyan
Ms. Sabrein Nassar

Chief Representative, JICA Palestine

Representative, JICA

JICA, Ramallah Office

Secretary General ,FPCCIA

Secretary General , PFI

PR Manager, FPCCIA

Projects and Programs Officer, PFI

Representative, RoJ

Representative, JICA Head Quarter

Chief Advisor, JICA BDS Project

BDS Improvement/Training Management Expert, JICA BDS Project
Project Senior Coordinator, JICA BDS Project
Supervising Coordinator and Admin., JICA BDS Project

Appendix 2: Agenda

};;ﬁ:ia tion Contents Person in charge
8:20 - 8:30 | Registration
8:30 - 8:35 | Introduction of the Members Members
8:35 - 8:40 | Chairperson’s Welcome Remarks Chairperson
8:40 8:45 | Address by Chief Representative, JICA Office JICA Chief
Representative
8:45 9:00 | Project Brief and Activities by the Technical | Project Director
Committee
9:00 - 9:15 | Presentation on the Project documents JICA Project Team
¢) WORKPLAN
d) Revised PDM
9:15 - 9:25 | Coffee & Snack Break ---
9:25 - 9:40 | Discussion on the project activities:
d) Comments on the Work Plan and Revised PDM | (Members)
e) Action Plan finalization
f) Suggestions
9:40 10:00 | Closing Remarks Chairperson
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4t JCC Meeting for Project BDS for MSMEs Enhancement

Minutes of Meeting

Date: August 472016
Time: 10:00 — 11:00
Venue: Movenpick Hotel, (-2) meeting room

Attendees: (See Appendix 1)

Agenda:
1. Call to Order
2. Chairperson’s Welcome Remarks
3. Presentation on the Results of the Terminal Evaluation review mission
4. Discussion
5. Signing of the Minutes of Meeting (M/M)
6. Closing Remarks

I.

II.

I11.

Call to Order

The meeting commenced at 10:00, with a welcome note by Dr.Ozawa who
welcomed the Terminal Evaluation Mission and then followed by an opening
speech by Ms. Manal Farhan Project Director.

Chairperson’s welcome remarks

Ms. Manal started with thanking JICA for the support, the terminal evaluation
mission for their comments and recommendations and also thanked the
counterpart for their cooperation, Ms. Farhan showed satisfaction on the project
outputs and emphasized its importance to build a real coordination between
private and public sector, and stay focused on the work to be done in phase 2; the
phase of real implementation where enterprise can feel the benefit of the project.
At the end Ms. Farhan introduced the mission to present their report.

Presentation on the results of Terminal Evaluation Review Mission

Dr. Hiroko Tanaka -Evaluation Consultant presented the objectives and methods
for the evaluation and the results based on DAC criteria. The result showed high
relevance; moderate effectiveness and efficiency since outputs 3 and 4 (Action
Plans development) require further work to assure sustainability; Impact is yet to
be assessed; and Sustainability require further work in all aspects with
counterpart organizations.

Dr. Tanaka presented the mission recommendations:

Recommendation 1: Extension period of 6 month to develop clear mid- to long-
term vision for provision of BDS, it shall include and reflect the lessons learnt
from pilot BDS provision by NEs and training of MoNE field officers.
Recommendation 2: Nature of BDS provided by the NEs shall serve mid to
long term vision, Services offered by the NEs shall be accessible to MSMEs since
it is designed to serve the public needs with balancing the quality and
sustainability vs the price of this services.
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Iv.

VI

Recommendation 3: Standardization of BDS provided by the NEs, the definition
of ‘the packages of services’ and level of training requirements must be clear, to
avoid any potential conflict of interest with private consultant firms.

Here Ms. Momoko Suzuki (the mission’s deputy team leader) explained the
structure for extension of phase 1, Ms. Suzuki focused on the pilot BDS activities
(RCCIA for example) to conduct actual BDS with resource allocation if needed,
and to finalize the fee system to make a standardized operation and unified BDS
delivery system (define the services, clarify the level of training for NEs, clarify
fee system, differentiate the service from the private consulting firms) and then
incorporate the other governorates. So in phase 2, BDS system can expand to
other governorates, and improve the quality of NEs (they will be more
experienced with OJT) and ToT to reproduce BDS providers.

Ms. Manal agreed and cleared that the C/P will set a clear vision to develop action
plan and strategies.

Mr. Hiroyuki Tomita (Mission Team Leader) commented on his willingness to
check the drafted action plan and BDS vision in his next visit to Palestine on Oct-
Nov 2016. And since phase 2 is not approved he would like to submit his
recommendations by then.

In her reply Ms. Farhan confirmed the willingness to organize a one day workshop
to identify vision, strategic objectives and deliverables for the Action Plan
development.

Discussion

Dr. Odeh asked about the status of Gaza participation within the next phase, Ms.
Suzuki explained that in Phase 2 plan Gaza shall be included (referring 1*' slide
of the Mission Report - Annex 4 “Suggested follow-up activities”) but first C/P
shall focus on designing the Action Plan in the extension period of phase 1 to
reflect the lesson learnt from one governorate.

Signing Minutes of Meeting (M/M)
The members confirmed the approval on the report and signed the M/M.

Closing remarks

Ms. Manal thanked all the participants of this meeting asked the C/Ps to continue
cooperation on development of the action plan.
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Appendix 1:Attendee List

Appendix

Name

Organization

Ms. Manal Farhan

Director General of Industry and Natural Resources, MoNE, Project
Director

Ms. Yuko Mitsui

Chief Representative ,JICA Palestine

Mr. Hiroyuki Tomita

Director for Private Sector Development, Industrial Development
and Public Policy Department, JICA

Ms. Momoko Suzuki

Deputy Director, Team 2, Private Sector Development Group,
Industrial Development and Public Policy Department, JICA.

Dr. Hiroko Tanaka

Evaluation Consultant

Ms. Mariko Senda

Representative, JICA

Mr. Raed Hammouri

JICA, Ramallah Office

Mr. Akram Hijazi PR Manager, FPCCIA

Dr. Odeh Shehada Secretary General , PFI

Mr. Firas Farsakh MOPAD

Dr. Ryoichi Ozawa Chief Advisor, JICA BDS Project

Mr. Kazutoshi Machida | Training Management Expert, JICA BDS Project
Mr. Mitsuo Tamada Production Management Expert-JICA BDS Project
Mr. Fouad Rayyan Project Senior Coordinator, JICA BDS Project

Ms. Sabrein Nassar

Supervising Coordinator and Admin., JICA BDS Project

Appendix 2: Agenda

Time Allocation | Contents Person in charge

9:50 10:00 | Registration -—-

10:00 10:05 | Chairperson’s welcome remarks Chairperson

10:05 10:40 | Presentation on the Results of the Terminal | Terminal Evaluation

Evaluation review mission Mission

10:40 10:50 | Discussion Members

10:50 10:55 | Singing of the Minutes of Meeting Project Director
Head of the review
mission

10:55 11:00 | Closing Remarks Chairperson
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5t JCC Meeting for Project BDS for MSMEs Enhancement

Minutes of Meeting

Date: Sun, 26" March 2017

Time: 13:30 — 15:00

Venue: Ministry of National Economy (MONE), Meeting Room (5™ floor)
Attendees: (See Appendix 1)

Agenda:
Call to Order

Chairperson’s Welcome Remarks

Address by Chief Representative, JICA Office
National Experts Directory

BAS Vision and Action Plan 2017-2021
Project Completion Report

Activities of gap period

Closing Remarks

1.

PN R WD

I.

II.

I11.

Iv.

Call to Order

The meeting commenced at 13:30, with a welcome note by Dr. Ozawa who
welcomed the attendees and then followed by an opening speech by Ms. Manal
Farhan, Project Director.

Chairperson’s welcome remarks

Ms. Farhan started with thanking JICA for their support, also thanked the
counterparts for their cooperation, and welcomed them to the last meeting of this
phase.

Ms. Farhan introduced enthusiastic feedbacks from National Experts of MoNE
Field Officers on the service provision and she indicated MoNE’s next-step
preparation, where SME division will take the lead in service provision, starting
from promotion of NE’s services to SMEs and then providing actual diagnostic
services. And she added that MoNE has lots of things willing to achieve and
MoNE is appreciating JICA’s support.

Address by Chief Representative, JICA Office

Ms. Yuko Mitsui started her speech with congratulating Ms. Manal for her new
position as deputy minister. And then presented JICA’s commitment to support
future activities of Phase II, which is now under discussion, and stressed the
necessity of counterpart organizations’ support and cooperation to make
comprehensive activities happen.

National Experts Directory

Project team distributed the National Experts Directory which will be one of the
promotion tools to be facilitated by NEs and counterpart organizations in the gap
period.
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VI

VII.

VIII.

A minor error was identified in the meeting and the modifications is to be done
in coming week and final version of NEs directory distribution (vol.1) will be
distributed before project ends.

BAS Vision and Action Plan 2017-2021

Mr. Machida presented the latest BAS Vision & Action Plan and highlighted the
changes to reflect the lesson learned from the pilot cases, and explained the
updates of expected number of NEs to 125 in total and that of each governorate
in a way that it is proportionate to the distribution of number of business entities
in each governorate. The project team welcomes comments on the changes made
by email before final approval and signature by three counterparts. (Final
version was approved on 19 April 2017 and e-signature added to the
commitment page.)

Discussion was raised by Ms. Manal for the change of abbreviation of “BDS” to
“BAS” (business advisory service), where the new term is not expressive of
actual the services and should be mainly targeting MSMEs with clear terms.
“BDS for SME” is suggested by Ms. Manal but JICA still expressed concern on
the use of abbreviation BDS. Service for Business Development (SBD) is
proposed by the project team but no conclusion has been made. The alternative
expression and abbreviation of BDS is to be discussed continuously in the next
phase planning process. Meanwhile, the JCC members agreed to start with “BAS”
for the renewed website and NE directory for the time being.

Project Completion Report
Dr. Ozawa presented project results, lesson learnt and suggestion to be included
in the project completion report.

Major suggestions are as follows. Firstly, selection criteria of NE candidate for
phase II should take the three conditions into consideration, namely (a)
commitment, (b) qualification and (c) relevance to the vision and mission of
his/her organization. Secondly, to provide basic training for junior staff to
support the implementation of BAS services through the BDS units and making
it as prerequisite for taking the standard training to mitigate the knowledge gap
among trainees and assess the commitment as well. Thirdly, to create upper level
title such as “senior NE” for purpose of quality assurance in service provision
and NE reproduction.

The project team then explained the need for reaching out broader stakeholders
to secure the enough resource pool for NE and suggested the bank association as
one of the partner. Ms. Manal agreed to invite bank staff as NE candidate and
recommended to include more topics related access to finance to the training
curriculum in next phase.

Activities of gap period
More focus on promotion and publicity of NEs, MoNE will start with promoting
recruitment of next phase.

Discussion

Dr. Odeh mentioned the involvement of Gaza in Phase II, Ms. Mitsui commented
that JICA will do the design for next phase and this matter will be considered
with the limitation of the latest border crossing availability.
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Appendix
Appendix 1:Attendee List
Name Organization
Ms. Manal Farhan Deputy Minister/Acting Director General of Industry and Natural
Resources, MoNE, Project Director
Ms. Yuko Mitsui Chief Representative, JICA Palestine
Ms. Mariko Senda Representative, JICA Palestine
Mr. Akram Hijazi PR Manager, FPCCIA
Dr. Odeh Shehada Secretary General, PFI
Mr. Riyad Owieda Economic Consultant, FPCCIA
Dr. Ryoichi Ozawa Chief Advisor, JICA BDS Project
Mr. Kazutoshi Machida | Training Management Expert, JICA BDS Project
Ms. Sabrein Nassar Supervising Coordinator and Admin., JICA BDS Project

Appendix 2: Agenda

Time Allocation Contents Person in charge
13:15 13:30 Registration -
13:30 13:35 Chairperson’s welcome remarks Chairperson

13:35 13:40 Address by Chief Representative
13:40 13:50 National Experts Directory

13:50 14:15 BAS Vision and Action Plan 2017-2021
- Price scheme

- RCCIA pilot case lesson to be reflected

14:15 14:30 Project Completion report — Lessons Learned and
suggestions part
14:30 14:45 Discussion Members
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I. Meeting
(1) Jcc
No. of
No.  Contents Date participants
1. 1*JCC Jun. 10, 2014 12
2. 2 JCC Dec. 17, 2015 18
3. 34 JCC Mar. 1, 2016 14
4. 4% JCC Aug. 4, 2016 15
5. 5% JCC Mar. 26, 2017 9
(2) Technical Committee Meeting
No. of
No.  Contents Date participants
1. 18 TC Meeting Dec. 9, 2013 21
2. 2 TC Meeting Jan. 29,2014 15
3. 3" TC Meeting Feb. 25,2014 10
4, 4" TC Meeting Apr. 8,2014 10
5. 5" TC Meeting May. 12,2014 10
6. 6™ TC Meeting Jun. 9, 2014 10
7. 7% TC Meeting Sep. 8,2014 12
8. 8" TC Meeting Dec.16, 2014 9
9. 9% TC Meeting Mar. 4, 2015 9
10. 10" TC Meeting Jun. 17, 2015 11
11. 11" TC Meeting Aug. 11, 2015 9
12. 12" TC Meeting Sep. 30, 2015 10
13. 13" TC Meeting Dec. 9, 2015 14
14. 14" TC Meeting Feb. 3, 2016 10
15. 15" TC Meeting Apr. 11,2016 10
16. 16" TC Meeting Jun. 8, 2016 12
17. 17" TC Meeting Jul. 26,2016 11
18. 18" TC Meeting Jan. 30, 2017 13
I1. Seminars
(1) Demo Seminars
Module Date Venue N.O'. of
participants
B Marketing Mar. 2, 2014 Ramallah 54
Mar. 4, 2014 Nablus 40
Mar. 3, 2014 Hebron 62
C,D2 Production Management Mar. 10, 2014 Ramallah 17
Mar. 24, 2014 Jenin 19
Mar. 26, 2014 Hebron 33
Dl Corporate Diagnosis Apr. 13,2014 Ramallah 8
(Straetegic Management) Apr. 16,2014 Jenin 5
Apr. 17,2014 Hebron 20
A Financial Management May 25, 2014 Ramallah 25
May 27, 2014 Tulkarem 22
May 29, 2014 Hebron 54
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(2) Open Seminars
Phase Date Topics Venue N.0: of No. of NEs
participants | presented
Phase I 2014/12/09 All of the 4 Subjects Bethlehem 45 3
2014/12/10 All of the 4 Subjects Ramallah 25
Phase II 2015/12/02 Marketing & Production Ramallah 80
Management
2015/12/22 Production Management Bethlehem 22 5
2016/02/24 Marketing Bethlehem 44 2
2016/03/23 Strategic & Financial Ramallah 23 2
Management
2016/04/07 Financial Management Bethlehem 22 1
2016/04/13 Strategic Management Bethlehem 27 2
2016/7/18-21, Marketing Ramallah 16 9
25-28, 31, 8/1 (as part of TOT)
2016/08/09 Production Management Ramallah 71 9
(as part of TOT)
2016/08/17 Production Management Bethlehem 60 5
(as part of TOT)
Phase II | 2016/11/14,16 Marketing Jenin Day 1: 20 1
Extension (with Jenin CCI) Day 2: 15
2016/11/28 Financial Management Nablus 36 1
(with Bank of Palestine)
2016/11/29 Financial Management Ramallah 10 1
(with Bank of Palestine)
2016/11/30 Financial Management Hebron 11 1
(with Bank of Palestine)
2016/12/15 Production Management Nablus 29 1
(with Nablus CCI)
Total 541 51
(Actual:24)
II1. Tranings
Lecture
(1) BDS Training
No. of
No. of
Phase Topics Region Date Venue .. Completed
participants participants
Phase I A | Financial North | 2014/6/1-9 Nablus 12 8
Management
South | 2014/6/11-19, Hebron 13 13
10/21-23
D1 | Corporate South 2014/4/21-28 Hebron 18 11
Diagnosis
(Strategic North 2014/5/14-21 Nablus 14 8
Management)
B Marketing South 2014/3/9-17 Hebron 15 8
North 2014/3/19-27 Nablus 19 5
C Production South | 2014/3/30-4/7 Bethlehem 19 14
Management
North | 2014/4/9-17 Ramallah 17 8
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. . No. of No o
Phase Topics Region Date Venue . . Completed
participants participants
D2 | Corporate South | 2014/4/29-5/8 Ramallah 15 8
Diagnosis
(Production North 2014/8/20-29 Bethlehem 13 14
Management)
Phase II A | Financial North | 2015/10/5-7,11-13 & | Nablus 9 7
Management 2016/1/31-2/1 (Day1-6)
Ramallah
(Day7-8)
South | 2016/2/1-3, 8-11 Ramallah 8 7
D1 | Corporate North 2015/8/23-25, 30, Nablus 15 8
Diagnosis 9/1-3
(Strategic South | 2015/9/6-8, 14-17 Ramallah 10 10
Management)
B | Marketing North | 2015/8/3-6, 11-13 Nablus 12 10
South | 2015/10/5-7, 12/6-9 Hebron 14 10
(Dayl1-3)
Ramallah
(Day4-7)
C Production North | 2015/8/9-10, 16-20 Ramallah 11 8
Management
South | 2015/7/26-28, 8/3-6 Bethlehem 9 9
D2 | Corporate North 2015/9/6-8, 14-17 Ramallah 8 7
Diagnosis
South | 2015/08/23-25, 31, Bethlehem 9 9
9/1-3
Phase II | C& | Production - 2016/11/1-3, 9, 10, 14, | Ramallah 17 17
Extension D2 | Management & 16, 17, 23, 29 (10
Corporate days)
Diagnosis
(2) Pre-course for 2" batch BDS Training
Topics Date Venue No. of
participants
Logical  Thinking  and Sep. 29-30, 2015 Ramallah 23
Report Writing
Basic Accounting Oct. 34, 2015 Ramallah 9
(3) Basic BDS Training for PIEFZA and CCIA/Union staff
Field Date Venue No. of No. of No. of Completed
NEs participants participants
PIEFZA CCIA Total
lectured
/PF1
Basic Business 2016/11/16,17,22 MONE 2 Day 1: 27 6 9 15
Management Hall, Day 2: 22
Ramallah Day 3: 22
Basic 2016/12/4,5,6 6 Day 1: 17 2 9 11
Production Day 2: 15
Management Day 3: 18
Basic Marketing  2016/12/19,21,22 1 Day 1: 20 3 10 13
Day 2: 20
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Field Date Venue No. of No. of No. of Completed
NEs participants participants
PIEFZA  CCIA Total
lectured
/PFI1
Day 3: 17
Basic Financial 2017/1/15,16, 17 2" Day 1: 16 2 9 11
Management Day 2: 15
Day 3: 12
Logical 2017/2/5 - 5 - - -
Thinking
Total 13 37 50
Total (Actual) 7 16 23
OoJT
(1) BDS Training
Phase . . No. of No. of
Topics Region Date Venue . . Completed
participants participants
Phase 1 A | Financial North | 2014/10/12~20 Nablus 8 8
Management
South | 2014/10/26~11/3 Hebron 13 13
D1 | Corporate South | 2014/9/4~14 Hebron 11 11
Diagnosis
(Strategic North | 2014/9/15~23 Nablus 9 8
Management)
B | Marketing South | 2014/9/21~29 Hebron 12 8
North | 2014/11/23~12/1 Nablus 6 5
C | Production South | 2014/11/23~12/1 | Bethlehem 14 14
Management
North 2014/10/28~11/5 Ramallah 8 8
D2 | Corporate South | 2014/8/31~9/8 Ramallah 10 8
Diagnosis
(Production North | 2014/11/12~20 Bethlehem 14 14
Management)
Phase 11 A Financial North 2016/3/14-17, Ramallah 9 7
Management 20-22, 4/5
South 2016/3/27-29, 31, | Bethlehem 8 7
4/4-6
D1 | Corporate North | 2016/3/1-4, 6-9 Ramallah 9 8
Diagnosis
(Strategic South | 2016/03/14-17, Ramallah, 10 11
Management) 20-22,24 Bethlehem
B Marketing North | 2015/11/22-26, 29, | Ramallah 10 10
12/1
South 2016/1/5-6, 10-14 Ramallah 10 10
C Production North 2015/11/16-19, Ramallah 8 8
Management 22-24
South 2015/11/14-17, Ramallah 9 9
20-22
D2 | Corporate North 2015/11/2-5, 8-10 Ramallah 8 7
Diagnosis
South | 2015/11/30, 12/1, | Ramallah 9 9
3, 6-9

RIS 3-4




R AFFFEMABNEZEET BV AR

-2 =2 b

Y=y NEETTRE

= H ")

Phase . . No. of No. of
Topics Region Date Venue participants Conhufleted
participants
Phase II | C& | Production - 2016/11/30, 12/1, | Ramallah, 17 17
Extension | D2 | Management & 7-8, 13-15, 18-20 Nablus,
Corporate (10 days) Hebron
Diagnosis
(2) JAIP Tenant Consultation OJT
No. JAIP Tenants Support Area Period # of
Meetings
- PaperPal Production Management Nov. 2015 - Dec.2016 7
(as normal OJT of BDS training)
1 Rihana Trade and | Marketing Sep. 2015 - Feb. 2017 9
Investment Company
Choice Marketing Sep. 2015 - Feb. 2017 16
3 Afaq Palm Dates Marketing Sep. 2015 - Mar.2016 4
FMH Industrial & Trade Marketing Oct. 2015 - May 2016 5
Production Management Dec. 2016 - Feb. 2017 2
Dead Sea Secret (DSS) Marketing Oct. 2015 - Nov.2016 8
EcoPal Marketing Oct. 2015 - Aug.2016 5
7 Nesco “Moon Valley” Business Plan Dec. 2015 - Mar.2016 5
Marketing Oct. 2016 - Feb. 2017 4
Ostry Marketing Oct. 2016 - Feb. 2017 4
Saltley Marketing Nov. 2016 - Feb. 2017 1
10 Siba Co. Business Plan Dec. 2015 - May 2016 2
11 Kingdom Dates Co. Business Plan Dec. 2015 - Mar.2016 1
12 Super Johar Business Plan Dec. 2015 - Mar.2016 2
13 Artistic Business Plan Oct. 2016 - Jan. 2017 3
14 Al-Bayan Business Plan Dec. 2016 - Jan. 2017 2
TOT
No. of
Field Venue Date N.O'. of Completed
participants participants
A Financial Management Bethlehem 2016/4/25~5/11 8 2
(11 days)
Dl Strategic Management Bethlehem 2016/4/10-21 12 12
(Day 5,6 (9 days)
Ramallah)
B Marketing Ramallah 2016/5/2, 3 9 -
(Preparatory session) (2 days)
Marketing Bethlehem 2016/7/18-21, 25-28, 31, 8 7
(Trial Lecture session) 8/1 (10 days) (C:350r
aboave)
C&D2  Production & Sales Ramallah 2016/8/2-3,7-9 9 9
Management (North) (5 days)
Production & Sales Bethlehem 2016/8/10-11, 14-15, 17 7 7
Management (South) (5 days)
- TOT General session Ramallah 2016/7/17,24 Day 1: 15 -
(2 days) Day 2: 18
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IV. Workshops

No.  Contents Date No of participants

1. Consultation Manual Development WS Feb. 18-19, 22-26, 2015 11

2. BDS Vision and Action Plan Development Oct. 12-13, 2016 13

WS

V. Overseas Study
(1) Study in Japan

No.  Contents Date No of participants

1. 1% Study in Japan Apr. 6-19, 2014 5

2. 2" Study in Japan Jan. 19-30, 2015 9

3. 3" Study in Japan Oct. 12-23, 2015 6

4 4" Study in Japan May 16-27, 2016 11
(2) Study in Malaysia

No.  Contents Date No of participants

3. 1% Study in Malaysia Aug. 18-29, 2014 5

4, 2" Study in Malaysia Feb. 2-14, 2015 4

5. 3" Study in Malaysia Feb. 22- Mar. 4, 2016 10
VL. Certificate Ceremony and Result Sharing Workshop

Venue No of
No. Country and Event Title Date participants
1. Certification Ceremony for 1% batch Mar. 2, 2015 Ramallah 75
BDS Training
2. Certification Ceremony for 2" batch ~ Apr. 24. 2016 Ramallah 60
BDS Training

3. Project Result Sharing Workshop Aug. 4, 2016 Ramallah 51
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Development

Partners (Donor)
GIZ
(German)

Private Sector Development — Donor Mapping

Name of Program/Project

Private sector promotion
programme

Term

2010 to 2016

The programme takes account of the complex problems facing SMEs at both national

Description

and local levels, and operates in accordance with the Palestinian Authority’s own
development plans. It uses a multi-level approach to strengthen the self-help potential
and competitiveness of the private sector (companies and their associations), particularly
in terms of their lobbying and dialogue skills. It also works towards improving the
regulatory, administrative and institutional conditions at both national and local levels.
The programme is contributing to capacity development in the Ministry of National
Economy and within the formal economy. In a pilot measure for the extension of
German-Palestinian business relations (B2B), the programme uses targeted approaches
to effect knowledge transfer and raise the international competitiveness of the Palestinian
private sector. In Gaza, the programme concentrates on initiatives with short-term
impacts as the unstable political situation makes medium or long-term planning very
difficult.

URL: https://www.giz.de/en/worldwide/18114.html

TVET and employment 2015-2018 An integrated vocational training and labor market strategy is being implemented as part
promotion programme of the National Development Plan and the conditions for the continuous development are
(TEP) created. The new phase has started August 2015 and FPCCIA hired 9 TVET coordinators
in each chambers in September 2016 and showed interest on assign BDS liaison function
to them as well.
Project partners: FPCCIA, Ministry of Education and Higher Education, Ministry of
Labour.
URL: http://www.tvet-pal.org/en
https://www.giz.de/en/worldwide/37717 .html
Open Regional fund for April 2015 - The project to create a BDS unit at FPCCIA and 3 main chambers.
MENA: Supporting the September 2016 The project is hosted at FPCCIA, and was implemented in cooperation with Amman

prosperity of SMEs as the
engines of economic growth
in the MENA Region

(18 months)

Chamber of Industry (Jordan). Mr. Salah (ex. RCCI) supported the program as local
expert and sbmitted report to GIZ in October 2016. Project documents were shared by
GIZ to the JICA project member.
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Development

Partners (Donor)

Colone Chamber in
Germany

Name of Program/Project

TVET partnership project

TVET

T .

October 2015-
2017

The first phase in the project is aimed to improve vocational training in Palestine through

Description

active cooperation between Business Membership Organizations and governmental
institutions, as well as with companies and Vocational Education and Training
Institutions. Through the adjustment of vocational training in order to serve the needs of
the private sector, two objectives shall be reached: a) vocational students will improve
their chances on the labor market through Dual System; b) the competitiveness and
growth of SMEs will be strengthened. To ensure that, the TVET quality of Business
Membership Organizations will be modernized and institutionalized in the long run. In
order to reach that, vocational trainers will be qualified and curricula will be modernized
in cooperation with chambers and umbrella organizations.

Partners; FPCCIA and CCIAs

URL: N/A

AFD
(French)

PSD Cluster Project

2012 - Aug.2016
(The project
extended to
March 2017 and
is succeeded by
one component of
SIDA’s new
program)

The Palestinian Ministry of National Economy (MoNE), the contracting authority, in
partnership with Federation of Palestinian Chambers of Commerce, Industry and
Agriculture (FPCCIA) has received financing from the French Development Agency
(AFD) to implement the Private Sector Development Cluster Project “PSDCP” in West
Bank and Gaza (2012-2016). A Project Operational Unit (OU) has been established in
the FPCCIA with a team of international and local experts to support Project
implementation.
The objective of the PSD cluster project is to strengthen the competitiveness of the local
companies, and especially MSMEzs, in order to increase their local market share and/or
explore new markets for export through (1) support to the structuration of productive
sectors/sub-sectors with high potential by the creation of linkages between the
stakeholders of a same value chain on a defined territory through the cluster approach
and (2) improvement of public-private dialogue. FPCCIA’s role 1 is Project host,
deployment of coordinators. The chosen clusters that the project will work with are:

e  Furniture Cluster in Salfit.
Stone & Marble Cluster in North Hebron and Bethlehem.
Leather and Shoes Cluster in Hebron.
Date Palm Trees in Gaza
Tourism & creative Arts Cluster in Jerusalem.
URL: http://www.pal-cluster.ps/index.php
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Development

Partners (Donor)

Name of Program/Project

PUMP (Palestinian

Ter

June 2016 - end

Description

The goal of PUMP is to improve the competitiveness and sustainability of industrial

Development Program
(PMDP)

Upgrading and of May 2019 companies with the Palestinian by building their capacity and efficiency in various fields,
Modernization Program) including technical and administrative and financial and marketing.
The project will work on modernizing the SME companies in production management,
international marketing, and financial management and for four sectors; Plastic, Food
Processing, Chemical, and the sectors in Gaza. The project is hosted at PFI.
As of March 2017, a total of 50 companies in those sectors are selected for further cost
sharing modernization fields for each company that are supported by selected
consultants.
Partners: PFI (IMC), Paltrade, and FPCCIA
URL: https://www.facebook.com/pump.palestine/
UNDP Cluster 2014- The project targeting 2 clusters (in 2 areas that is not included in the AFD cluster project:
Nablus and Bethlehem)
e  Furniture cluster, Nablus (hosted at Nablus CCIA)
e  Traditional industries, Bethlehem (hosted at Bethlehem CCIA)
SIDA Supporting to Palestine Pipeline SIDA is to commission WE EFFECT as a contractor to a new project that is aimed to
(Swedish June 2017-2022 reduce poverty in Palestine. As of March 2017, the project is being authorized by SIDA
International to cover the following components;
Development e  MSME and mainly cooperatives’ business development/start-up support
Corporation e Integration of value chain — take over the AFD-Clusters, adding 9 new clusters
Agency) in agribusiness.
e Export promotion — Collaborate with PalTrade
e Policy Development Support; especially SME Policy and platform
development
e Institutionalization for policy tools.
The detailed project design will be finalized later in 2017 (expected in June).
DFID Palestine Market 2013-2019 The PMD Programme is a joint initiative of the UK Department for International

Development (DfID) and the European Union (EU) developed in cooperation with PNA.

improving the competitiveness of the Palestinian products and services by:

1. Sharing the risk with the private sector to procure business services to develop new
products and explore new markets (matching grants);

2. Identifying and addressing the root causes of market failures within specific sectors;

3. Strengthening private sector investment through PIPA, train and place commercial
representatives in key international markets and mobilize the Palestinian Diaspora.
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Development

Partners (Donor)

Name of Program/Project

Description

PMDP that is commissioned to DAI (Development Alternatives Incorporated) is aimed

to improve market systems and improve the competitiveness of the Palestinian private
sector, by improving private sector skills and innovation through technical assistance and
matching grants; addressing market system failures in specific sectors through market
analysis and facilitation; and strengthening trade and investment linkages with
international markets in collaboration with key commercial representatives.

PMDP is a follow-on to the Facility for New Market Development project (2008-2012)
URL: http://www.pmdp.ps/

Business Development
(GSBD) Project

2014 - 2017

Arab Society With PFI pipeline The fund agreed to fund implementing capacity building project for PFI and its IAs
Economic Fund 2016 members for the year 2016 in the following areas:
Kuwait - Managerial aspects
- Financial aspects
- Technical aspects
WB Government Services for Ended 2014 The development objective of the Government Services for Business Development

(GSBD) Project for West Bank and Gaza is to improve the ability of the Ministry of
National Economy (MoNE) to deliver timely, efficient, and quality business development
information, data and services to target beneficiaries, including to Micro, Small and
Medium Enterprises (MSMEs), women business owners and other marginalized groups,
to promote business development. Project Stopped in 2014. Final Report has been made
public on 11 Dec. 2016.

URL: http://projects.worldbank.org/P126586?1ang=en
http://documents.worldbank.org/curated/en/791191481788853928/GSBDP-FINAL-
Report-2015

EU support to the PRIVATE SECTOR, and TRADE in the OCCUPIED PALESTINIAN TERRITORY

Enhancement of the Business Environment in the
Southern Mediterranean project (EBESM)

EBESM project is a partnership between EU and the ten countries of the South European
Neighbourhood (ENP-South) region. It aims to contribute to the improvement of the
business enabling environment for MSME in the ENP-South region in line with EU best
practices through the strengthening of the technical expertise and capacity of targeted
public and private stakeholders. Additionally, the project aims at raising awareness and
strengthening the policy dialogue around MSME development issues, including access
to finance, in particular to give greater attention to SMEs as creators of employment.
The project organized roundtable discussion in Ramallah on 8 February 2017 and the
JICA project member attended the event.

URL: http://www.ebesm.eu/posts/improving-access-to-finance-for-msmes-in-palestine
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Development

Partners (Donor)

enhancement programme

Name of Program/Project T

Trade diversification/competitiveness

On-going

Description

This Programme has 3 components:
1. The Trade Corridors facilitation Project
2. The National export Strategy
3. The Trade in Services
Budget: €2.864 945
Period of implementation: 26 months
Implementing Partner: PALTRADE

Gaza Private Sector Revitalisation Programme
under the PMD Programme

On-going

This component aims at supporting the Ministry of National Economy’s "Gaza Economic
Strategy". It will build on the tools and experience developed during the implementation
of the DFID — WB FNMD Programme (Phase 1) and will be implemented as part of the
above PMD programme

Support to the Palestinian Quality Framework

On-going

The overall objective of the Modernization Programme is to protect the health and safety
of Palestinian citizens, to ensure equity in trade, to enhance the competitiveness of
Palestinian industries in local and export markets and to better integrate the Palestinian
economy into the global economy through the modernization of the Palestinian Quality
Infrastructure. The purpose of the EU Programme is to modernize and improve the
Palestinian Quality Infrastructure in line with accepted international norms and
standards.

EU Capacity Building Programme to the Ministry
of National Economy in the Occupied Palestinian
Territories

May 2013 — May
2015

The overall objective of the project is to improve the Ministry of National Economy’s
institutional, organizational and human resources capacity, to carry out its mandate.
Technical assistance and training will be provided to achieve the following results:

- Implemented quality management system;

- Established effective internal communication strategy/channels
- Improved Human Resource Management System;
-Improvement MoNE operational management practices with
effective M&E system and internal audit procedures;

- Developed MoNE human resources skills and competencies in generic Knowledge and
in the area of Trade.

implementation of

EU support to the Palestinian Ministry of
National Economy for Trade Policy Formulation
and WTO accession.

On-going

The specific objectives of this contract are as follows:

1. To develop a comprehensive WTO strategy with proposed clear action plan for
the short term (in the context of occupation with a de facto Customs Union) and
the longer term with a view to extracting the maximum concessions and
preferences

2. To strengthen and build the capacity of MoNE and trade related structures
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Development Name of Program/Project = Term
Partners (Donor)

Description

(NTF/ TAT/ SWGs) to revise trade related legislation, policies and agreements

and to implement the WTO strategy through close involvement and capacity
building actions during the above formulation process.

3. To setup a Consultative platform as a sustainable forum to actively participate

in the delivery and updating the above outputs.

(to be implemented by BTC, the Belgian Aid
Agency) €3 million Status : pipeline

European Palestinian Credit Guarantee Fund On-going The European Palestinian Credit Guarantee Fund operates through local banks and
(co-financed by the KfW: €5 million and the EC: provides guarantees for loans extended by these banks to SMEs both for capital
€20 million) expenditure and working capital.

URL: http://www.cgf-palestine.com/
Start-ups incubator Project 2016-2018 The Project commenced with the BTC and Leaders in Palestine as a main contractor to

target the following results:
Result 1: improved the business enabling environment for start-ups through Institutional
support and awareness campaign.
Result 2: increased number of entrants into incubation and the final number of successes
through the provision of incubation support mechanisms. This component will focus on
enhancing business support services to start-ups through 2 main interventions:
1- Development of a skills enhancement scheme for national business consultants.
2- Establishment of a Voucher Scheme
Result 3: Enhanced access to finance for MSMEs
Actions will focus on development of specific schemes including a seed fund for start-
ups and an "Angel Fund" with the main financial institutions and local affluent
individuals or from the Diaspora to provide capital for business start-ups.
As of March 2017, the project is targeted to around 120 incubatees in the 6 incubation
centers* in Palestine in association with the universities and chambers, and as for the
consultation to incubates, business advisor certification and training scheme is in place,
and at the same time hiring business advisors and specialists for those centers.
*1. Ramallah: eZone incubator at Leaders Organization

2. Hebron: Palestine Polytechnic University incubator

3. Bethlehem Business incubator (BBI)

4. Nablus: Korean Palestinian IT Institute of Excellence at Al Najah University

5. East Jerusalem: Palestine Education for Employment incubator

6. Gaza: Business Technology incubator at the Islamic University
URL: http://bsis.ps/

| 4T L0 LAY A —f

Bl vk L A LEIEET [/ hilE L LY s

RN sFRnL

%) s5

=

(&



Ly )3

Development Name of Program/Project

Partners (Donor)

Compete Project
USIAD

Welfare Association
Launching the Business incubator at the Hebron
Chamber

China

Grant for a solar power project

Term

2012-2016

2016

Description

USAID’s Compete Project is a five year program launched in mid-2012 that builds on
the work of previous private-sector USAID projects in the West Bank and Gaza. Working
closely with local partners and stakeholders, USAID Compete aims to strengthen the
competitiveness and export potential of key sectors in the Palestinian economy with a
particular focus on accelerated growth in the Agriculture, Tourism, ICT and Stone &
Marble industries. Through targeted activities, innovative solutions to unique constraints,
training and technical assistance, USAID Compete will target Palestinian firms with
good potential for growth helping to expand the country’s export revenues, increasing
job opportunities that strengthen the Palestinian economy.

URL: http://www.competeproject.ps/

The project will be ended in 20 November 2016, and succeeding project may be
formulated, and as of March 2017, it is known that USAID is now receiving some
proposals from the stakeholders like PFI for SME capacity development.

It’s the first incubator of its kind in all the chambers in Palestine. The Incubator was
launched in an official ceremony in May 2016. The incubator aims at serving and
supporting youth entrepreneurs in Hebron area to implement their business ideas.

This incubator is being supported by the BTC incubator project.

URL: http://hebroncci.org/incubator/

Xi Jinping announced $7.6mn grant for a solar power project to improve Palestinians’
well-being on 23 Jan. 2016.

Source: http://english.pnn.ps/2016/01/23/chinese-president-xi-jinping-east-jerusalem-
as-capital-of-palestinian-state/

Hebron Chamber cooperation with chamber of
“Huangshi” and China Council for the
Promotion of International Trade (CCPIT)

Hebron Chamber was participating in a conference in China for chambers of commerce
aligned in the “Silk Road” and has signed memorandum of cooperation with chamber of
“Huangshi”, and another memorandum with China Council for the Promotion of
International Trade (CCPIT). The aim of the memorandums is to establish a strategic
partnership to promote investments between the two sides.
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Development Name of Program/Project

3€0) (07:N

Palestine Start-up Support (PaSS) Program

Term

_Partners Donor)

May 2015

-2018

Description

PASS Program aims to activate the start-up ecosystem in Palestine by building up

university - industry collaboration, intensifying acceleration program, and improving
investment environment. Duration of the program is four (4) years starting from 2015 till
2018, and 5.7 million USD is allocated for West Bank in cooperation with MTIT, while
1.3 million USD is allocated for GAZA strip in cooperation with UNRWA.

Gaza component is called “GGateway”. The goal is that Gaza’s IT sector grows in
volume and capacity, employing more graduates, through the establishment of an impact
sourcing social enterprise, which delivers commercial IT projects.

The PASS project and BTC incubation project have signed a MoU on the 9th of February,
2016 in order to facilitate opportunities for cooperation.

URL: http://www.koica.go.kr/english/resources/press_release/1321438 3453 . html
http://www.ggateway.tech/Page/Donors_and Supporters
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2014
February March April May June July
AIB|{C iD1iD2 AiB | CiD1iD2 B | C {D1iD2 Al B D1{D2 Al B D1iD2

1 i{Sat 1 {Sat HL 1 {Tue B3 1 (Thu HL| 1 {Sun| N1 1 iTue
2 iSun 2 {Sun R 2 {Wed B4 2 | Fri HL| 2 {Mon| N2 2 iWed
3 iMon 3 iMon 3 {Thu B5 3 | Sat HL| 3 (Tue[N3 3 iThu
4 Tue 4 Tue N 4 | Fri HL 4 {Sun R3 | 4 (Wed[ N4 4 : Fri
5 {Wed 5 {Wed 5 | Sat HL 5 {Mon R4 | 5 | Thu|[ NS 5 i Sat
6 iThu 6 i{Thu H 6 {Sun B6 6 i Tue R5| 6 : Fri | HL 6 :Sun
7 | Fri 7 | Fri HL 7 {Mon B7 7 {Wed R6 | 7 | Sat|HL 7 iMon
8 iSat 8 {Sat HL 8 {Tue HL 8 i Thu R7 | 8 {Sun| N6 8 iTue
9 iSun 9 {Sun H1 9 {Wed R1 9 | Fri HL| 9 {Mon| N7 9 iWed
10 iMon 10 iMon H2 10| Thu R2 DJ 10 Sat | DJ DP (10 Tue| HL 10 Thu
11 {Tue 11 {Tue H3 11 | Fri HL AP 11 Sun| AP AJ | 11 {Wed| H1 11 Fri
12 {Wed| 12 {Wed| H4 12 | Sat HL HL 12 {Mon 12 | Thu| H2 12 Sat
13 {Thu 13 {Thu H5 13 {Sun R3 R 13 | Tue N1 13| Fri | HL 13 {Sun
14 Fri 14 Fri HL 14 [Mon R4 ! 14 Wed N2 14 Sat [ HL 14 {Mon
15 Sat 15 | Sat HL | DJ 15| Tue R5 N 15 Thu N3 15iSun| B 15 Tue
16 iSun 16 |Sun H6 | AP 16 |Wed R6 ! 16| Fri HL 16 |Mon| 5 16 {Wed
17 Mon 17 Mon H7 17 Thu R7/DP| HL [17Sat HL 17 Tue| % 17]Thu
181Tue 18{Tue HL 18| Fri AJ. HL [18Isun N4 18 iWed| & 18 Fri
19 {Wed| 19 {Wed| N1 19 | Sat HL 19 {Mon N5 19 | Thu| DP 19! Sat
20 {Thu 20 {Thu N2 | R 20 Sun HL 20 Tue N6 20 Fri | AJ 20 Sun
21 Fri 21 Fri HL { HL 21 {Mon H1 21 {Wed N7 21 Sat 21 i{Mon
22 Sat 22 i Sat HL | HL 22 | Tue H2 22  Thu 22 i Sun 22 i Tue
23 iSun 23 iSun N3 23 {Wed H3 23! Fri | HL 23 iMon 23 iWed
24 iMon 24 iMon N4 | N 24 {Thu H4 24 | Sat | HL 24  Tue 24 iThu
25 (Tue DJ 25 {Tue N5 25 | Fri HL 25 Sun| R 25 {Wed 25 ; Fri
26 \Wed AP 26 {Wed N6  HL 26 | Sat HL 26 |Mon 26 i Thu 26 : Sat
27 iThu 27 {Thu N7 27 {Sun H5 27 {Tue| N 27 Fri 27 {Sun
28 : Fri HL 28 Fri HL 28 [Mon H6 28 Wed 28 | Sat 28 {Mon

29 | Sat DP i HL 29 | Tue R1 (29 Thu| HL

30 Sun AJ | B1 30 |Wed R2 |30 Fri | HL

31 i{Mon B2 31 Sat | HL

Demo seminar

Lecture
oJT

N open seminar

R=Ramallah
H=Hebron
N=Nablus

B= Bethlehem

HL= Weekends&National Holidays, day—off of training

AP =Arrival in Palestine

DP = Departure from Palestine
DJ=Departure from Japan

AJ=Arrival in Japan
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2015

August September October November December | January February
AlB C DiI[D2 AB CIDI| D2 A B CciDI|D2 AlB! C DIiD2 AlB cD1]D2 AlBlCIDIID2

1] Fri 1 Mon R2 [ 1 [Wed [He | 1 iSat[HL HL 1 1 18

2 | Sat 2 Tue R3 2 {Thu H7/DP DP 2 Sun|H6 B1 2 2 2 A

3 |Sun 3 Wed R4 |3 | Fri 3 iMon|H7 B2 3 3 31K

4 {Mon 4 {Thu H1! R5 |4 Sat 4 iTue|DP B3 4 4 4 1k

5 [Tue 5 | Fri HL! HL |5 [Sun 5 B4 5 5 5 K

6 {Wed 6 | Sat HL. HL |6 {Mon 6 B5 6 6 6 & M
anual

7 {Thu 7 {Sun H2 R6 |7 Tue 7 HL 7 7 7.t e e

8 | Fri 8 {Mon H3 R7/DP| 8 Wed| 8 HL 8 8 8 H worksho

R 9 | Tue HA| AJ [ 9 [Thu 9 B6 9 R P

10| Sun 10 |Wed H5 10| Fri B7 10 10 K

11 {Mon 11/ Thu Hé 11 Sat 11 HL 11 115K

12| Tue 12 Fri HL 12 {Sun 12 R1 12 12/ K

13 |Wed 13 | Sat HL 13 {Mon 13 R2 13 13 &

14| Thu 14 Sun H7 14 | Tue 14 Fri HL 14 14

15| Fri 15 |Mon N1 15 {Wed| 15 Sat HL 15 15 H

16| Sat 16 Tue DJ N2 16 {Thu 16 {Sun R3 16 16 A

17 {Sun 17 {Wed AP N3 17 Fri 17 iMon R4 17 17 K

18 |Mon DJ|[18Thu N4 18| Sat 18 Tue R5 18 181K

19 | Tue AP [19 | Fri HL HL 19 {Sun 19 (Wed| R6 19 19K

20 {Wed B1 (20 Sat HL HL 20 Mon 20 Thu DJ R7/DP 20 20 &

21{Thu B2 [21Sun N5 21 {Tue 21 Fri AP AJ 21 21i+| 2nd Study in

22 | Fri HL [22 {Mon N6 22 Wed| H5.6 B1[22: Sat HL: HL 22 22 H Malaysia

23  Sat HL |23 Tue N7 23 Thu| H7 B2[23:Sun N1 23 2nd Study in 23 A

24 | Sun B3 [24 {Wed H1 24 | Fri HL HL |24 iMon N2 24 Jepem 24 R

25 |Mon B4 (25 Thu H2 25 Sat| HL HL [25Tue N3 25 25K

26| Tue B5 (26  Fri HL HL 26 Sun| H1 B3 (26 Wed| N4 26 26 K

27 {Wed B6 [27 : Sat HL HL 27 Mon| H2 B4 (27 :Thu N5 27 Sat 27 {Tue 21 &

28 | Thu B7 [28 | Sun H3 28 Tue| H3 B5 (28 Fri HL: HL 28 {Sun 28 {Wed 28

29 | Fri HL [29 {Mon H4 29 Wed| H4 B6 |29 Sat HL| HL 29 iMon 29 iThu

30 Sat DJ (HL [30Tue H5 30|Thu| HS5 B7|30{Sun N6 30Tue 30 Fri

31 Sun AP | R1 31 Fri| HL HL 31 {Wed 31} Sat

Lecture
oJT

_Open seminar

R=Ramallah HL= Weekends&National Holidays, day-off of training AP =Arrival in Palestine

H=Hebron DP = Departure from Palestine

N=Nablus DJ=Departure from Japan

B= Bethlehem AdJ=Arrival in Japan
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Year 2015
April May June August September October
AlBIc[DpiiD2 A[B[c Di[D2 A B c|DpiD2 AlBlcIpi[D2 Al B[ clpi[p2 AlB CcIDI[D2
1 Wed 1] Fri 1 | Mon 1 1 Sat AP HL 1 | Tue J N5/B5| 1 |Thu
2 :Thu 2 | Sat 2 Tue 2 2 {Sun N B 2 Wed J N6 B6| 2 | Fri [DJDJ
3" Fri 3 [Sun 3 | Wed 3 3 [Mon N1 B4 3 [Thu J N7.B7[ 3 [Sat| o o ounting
4 : Sat 4 {Mon 4  Thu 4 4 Tue N2 B5 4  Fri HL HL|[ 4 {Sun
5 Sun 5 | Tue 5 Fri 5 5 [Wed N3 B6 5 | Sat HL[HL| 5 [Mon|N1 H1
6 : Mon 6 |Wed 6  Sat 6 6 Thu N4 B7 6 Sun J H1 R1| 6 [Tue|[N2 H2
7 Tue 7 [Thu 7 Sun 7 7 Fri HL | HL 7 [Mon J H2/R2| 7 |Wed|N3 H3
8  Wed 8 | Fri 8 | Mon 8 8  Sat HL| HL 8 | Tue J H3 R3| 8 |Thu|N J
9  Thu 9 | Sat 9  Tue Sun N Ri 9 Wed J H R| 9 | Fri [HL HL
10" Fri 10/ Sun 10 Wed Mon N R2 10 [ Thu J H R [ 10 |Sat[HL HL
11: Sat 11/Mon 11: Thu Tue N5 R 11 | Fri HL|{HL| 11 {Sun|N4 J
12 Sun 12| Tue 12 Fri Wed N6 R 12 | Sat HL|HL| 12 [Mon|N5 J
13 Mon 13]Wed 13" Sat Thu N7 R 13  Sun J H R| 13 Tuel® B
14 Tue 14| Thu 14| Sun Fri DP HL 14 | Mon J H4 R4| 14 |Wed| & 28
15 Wed 15 Fri 15 Mon Sat| |AJ HL 15 Tue J H5 R5| 15 [Thu| & &
16 Thu 16] Sat 16 Tue Sun R3 16 | Fri [DP.DP
17 Fri 17| Sun 17 Wed Mon R4 17 | Sat [AJ AJ
18 Sat 18 Mon 18 Thu Tue R5 18 | Sun
19 Sun 19| Tue 19 Fri Wed R6 19 {Mon
20: Mon 20 |Wed 20: Sat Thu R7 20 | Tue
21 Tue 21| Thu 21 Sun | Ramadan Fri HL |DJ 21 |Wed
22 Wed 22 Fri 22 Mon| b 1 Wedf i WL 1 22 Sat HL |AP 22 |Thu
23 Thu 23] sat 23 Tue] | TosThef T 03 Tsun N1 Bl 23 | Fri
24 Fri 24]Sun 24 Wed| | : Fri DJ 24 Mon N2 B2 24 | Sat
25 Sat 25[Mon 25 Thul | 1 Sat AP 25 Tue N3 B3 25 |Sun
26 Sun 26| Tue 26 Fri | | : Sun B1 26 | Wed N B 26 |Mon
27 Mon 27| Wed 27 Satp B = 197[Mon B2 27 Thu N B 27 |Tue
28 Tue 28 Thu 28| Sun f L {28 Tue B3 28 | Fri DJ HL!HL 28 |Wed
29 Wed 29| Fri 29 Monp I Wed B 29  Sat AP HL HL[29 Tue| ReportWriting& | 29 |Thu
30: Thu 30| Sat 30 Tue Thu B 30  Sun R N4 B | 30 Wed| Logical Thinking 30 | Fri DJ
31]Sun Fri DJ HL 31 Mon R N B4 31 | Sat AP
16

Lecture ¥ Coloured but no indication of activities means no training days , and for hearing and transportation and material development
OJT follow up on the 1t Phase companies
OJT, Interim Presentation

[N Final presentation, Evaluation, Open Seminar (OS)
TOT (Training of Trainers)

R = Ramallah  J=Consultation to JAIP companiDJ = Departure from Japan A = Business & Financial Management (Mr. Mukaiyama/Mr. Fujimoto)
H =Hebron AP = Arrival in Palestine B = Marketing (Mr. Fujita)

N = Nablus DP = Departure from Palestine C = Production Control & Sales Management (Mr. Tamada)

B = Bethlehem AJ = Arrival in Japan D1 = Corporate Diagnosis — Strategic Management (Mr. Fukuyama)
HL =Weekend and Holidays L=London D2 = Corporate Diagnosis — Production Management (Mr. Tamada)
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Year 2015 Year 2016

November December January February March

AiB| C|D1]D2 Al B { C |D1]D2 A|[B|CiDi1|D2 A B|C D1 |D2[fCTH A | B! C|DiliD2[CT D1 | D2
1 {Sun R|1|Tue RNS| RB2| 1 | Fri 1 | Mon|RN7 1| Tue J N1 1
2 :Mon R1 | 2 |Wed 2 | Sat 2 | Tue |RH1 ort. | 2 | Wed J N2 2
3 :Tue R2| 3 |Thu J RBJ| 3 | Sun 3 |Wed|RH2 3 {Thu J N3 3
4 ‘Wed R3[4 | Fri HL HL| 4 |Mon DJ 4 | Thu|RH3 4 Fri HL HL 4
5 Thu R4 |5 | Sat HL HL| 5 | Tue e 5 Fri |HL 5 | Sat HL HL 5
6  Fri HL| 6 | Sun RH4| DJ|RB4| 6 | Wed RH2) 6  Sat|HL 6 | Sun J N4 6
7 Sat DJ HL| 7 {Mon RH5 AP|RB5S| 7 | Thu HL 7 {Sun|RH 7 {Mon J N5 7
8 | Sun AP R5| 8 | Tue RH6 J |[RB6| 8 | Fri HL 8 | Mon|RH4 8 | Tue J N6 8 | Fri |op/AL DJ
9 iMon J R6 | 9 |Wed RH7 J |RB7| 9 | Sat HL 9 | Tue |RHS 9 | Wed DP N7 9 | Sat AP
10 Tue J R7 [ 10| Thu J J | R|10|Sun RH3 10| Wed |RH6 10{ Thu AJ DP/AG 10| Sun B1
11:Wed J R |11} Fri HL HL|HL|]11|Mon RH4| 11! Thu|RH7 11! Fri DUS| 11/Mon B2
12 Thu J R | 12| Sat HL HL|HL|12| Tue RH5| 12| Fri |HL 12| Sat [owae DG/AP 12| Tue B3
13 Fri | |HL HL |13 Sun J[R]Y 13[Wed| _ RH 13] Sat [ HL 13/ Sun | N H 13| Wed losB |
14! Sat HL HL [ 14{Mon J [RB1] J 14| Thu RH7| 14/ Sun| J 14| Mon [ N1 B1 14| Thu B4
15 Sun J|R 15| Tue J IRB2| J 15| Fri HL 15 Mon| J 15{ Tue [ N2 B2 15| Fri HL
16 Mon J [R1 16| Wed DP[RB3| J 16| Sat |ov+»| DP 16| Tue| J 16| Wed [ N3 B3 16| Sat HL
17:Tue J [R2 17{Thu AJ [RB4{ J 17{Sun| J |AJ 17{Wed| J 17| Thu | N4 B4 17{Sun RB5
18:Wed J |R3 18} Fri HL|HL 18| Mon| J 18| Thu| J 18| Fri [HL HL 18 |Mon RB6
19 Thu J [R4 19| Sat HL [HL 19| Tue| J 19| Fri |HL|DJ 19| Sat |HL HL 19| Tue B7
20; Fri HL|HL 20| Sun B|J 20| Wed| J 20| Sat [HL |AP 20 20 |Wed B8
21: Sat HL|HL 21{Mon B|J 21| Thu| J 21{Sun| J |R/H 21 21| Thu B9
22 Sun RN1| RS 22| Tue J 22| Fri |[HL 22|Mon| J [R/H o |22 22| Fri DJ HL
23/Mon| RN2 R6 23] Wed R|J 23| Sat [HL 23| Tue| J |R/H 2 123 23| Sat [o/ar| AP HL
24 Tue RN3 R7 24| Thu R|J 24|Sun| J 24 | Wed| J S |24 24|Sun| J? | RH J
25 Wed RN4 R 25} Fri DPDP 25{Mon| J 25| Thu[er/a| J E 25 25{Mon| B1 | RH J
26 Thu RN5| R 26| Sat AJ AJ 26| Tue| J 26 Fri HL ‘w |26 Sat AJ 26| Tue| B2 | RH J
27: Fri HL|HL 27| Sun 27 |Wed| J 27 Sat HL :E 27| Sun 27|Wed| B3 | J J
28 Sat HL|HL 28{Mon 28| Thu| N 28] Sun J DJ "_\‘3 28| Mon 28| Thu| B4 | J J
29: Sun RN6 RB | 29| Tue 29| Fri |HL 29| Mon J AP 29| Tue 29| Fri | HL | HL DP
30 Mon RN7 RB1| 30| Wed 30| Sat [HL 30} Wed 30| Sat| HL | HL AJ

31{Thu 31| Sun |RN6 31 Thu
0 24 14 0 16 0 17 14 21 12 16 14 0 0 O 25 11 0 2 0 20 10 0 26 O 16 9 23 0
Lecture ¥ Coloured but no indication of activities means no training days , and for hearing and transportation and material development

R = Ramallah
H = Hebron (RH=Ramallah for Hebron)

N = Nablus (RN=Ramallah for Nablus)
B = Bethlehem (RB=Ramallah for Bethlehem)

OJT follow up on the 1t Phase companies

OJT, Interim Presentation

_Final presentation, Evaluation, Open Seminar (OS)
TOT (Training of Trainers)

J=Consultation to JAIP compani DJ = Departure from Japan
AP = Arrival in Palestine
DP = Departure from Palestine

HL = Weekend and Holidays

L=London

AJ = Arrival in Japan

A = Business & Financial Management (Mr. Mukaiyama/Mr. Fujimoto)
B = Marketing (Mr. Fujita)

C = Production Control & Sales Management (Mr. Tamada)

D1 = Corporate Diagnosis — Strategic Management (Mr. Fukuyama)
D2 = Corporate Diagnosis — Production Management (Mr. Tamada)
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Year 2016
May June July August September

A B C:D1.D2 A B | C |D1]| D2 Other A | B C | D1 D2 Other A B | C D1 D2 |other AD1 | B :cCaD2|Other
1! Sun| HL | HL 1 1 Mon| J R10 R R 1 |Thu
2 Mon|B5 B 2 2 Tue|dJ J RI R1 2 | Fri
3 Tue |B6 . B 3 3 Wed| J J R2 R2 3 |Sat
4  Wed | B7 J 4 4 | Thu [JCC&Result Sharing Seminar|( 4 |Sun
5 Thu[HL : J 5 5 Fri |[HL HL HL 5 {Mon|
6 Fri |HL : HL 6 6 | Sat |[HL !HL HL 6 Tue
7 Sat [ HL | HL 7 17 /Sun{d  J R3 R3 7 {Wed
8 Sun| B8 J 8 8 Mon| J (DP R4 R4 8 {Thu
9 Mon| B9 DP 9 9 Tue[dJ AJ/RS R5 9 |Fri
10} Tue |B10; AJ 10 10| Wed |or/aL B1 B1 10 |Sat
11 Wed [B11 11 11 Thu B2 B2 11 {Sunf
12 Thu [pP/AL 12 12 Fri HL 12 |Mon
13 Fri 13 13 Sat HL 13 |Tuef]
14 Sat 14 14 Sun B3 B3 14 |Wed
15 Sun 15 15| Mon B4 B4 15 [ThuNf: i
16: Mon 16 16| Tue R/B R/B 16 | Fri
17 Tue 17 17| Wed B5 B5 17 |Sat
18 Wed 18 18| Thu DP DP 18 {Sun
19 Thu 19 19| Fri AJ AJ 19 [Mon
20 Fri 20 20 Sat 20 |Tue
21 Sat | StudyinJapan |21 21| Sun 21 |Wed
22 Sun |(BDS Development) 37 22| Mon 22 |Thu
23 Mon 23 23| Tue 23 | Fri
24 Tue 24 24| Wed 24 |Sat|oL/ap
25 Wed 25 25| Thu 25 |Sun| J
26 Thu 26 26 Fri 26 Mon| J
27 Fri 27 27 Sat 27 {Tue| J
28 Sat 28 28! Sun 28 (Wed| J
29 Sun 29 Fri 29 Mon 29 {Thu| J
30 Mon 30 : Sat DJ/AP DJ/AP 30! Tue 30 | Fri |oP/AL
31 Tue 31|Sun|i RO | R R 31| Wed

R = Ramallah
H = Hebron

N = Nablus

B = Bethlehem

Lecture ¥ Coloured but no indication of activities means no training days, and for hearing and transportation and material development

OJT follow up on the 1t Phase companies

OJT, Interim Presentation

_Final presentation, Evaluation, Open Seminar (0S)

TOT (Training of Trainers)

J=Consultation to JAIP
companies

HL = Weekend and Holidays

DJ = Departure from Japan
AP = Arrival in Palestine

DP = Departure from Palestine
AJ = Arrival in Japan
L=London

A = Business & Financial Management (Mr. Fujimoto)

B = Marketing (Mr. Fujita)

C = Production Control & Sales Management (Mr. Tamada)

D1 = Corporate Diagnosis — Strategic Management (Mr. Fukuyama)
D2 = Corporate Diagnosis — Production Management (Mr. Tamada)
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Year 2016 Year 2017
October November December January February March April
A&D1 B C&D2:Other A&D1 B C&D2 | Other A&D1 B |C&D2 |Other]| A&D1| B |C&D2:{Other A&D1| B {c&D2 Other A&D1 | B |c&D2{Other A&D1| B {C&D2|Other

1| Tue R1 1 |Thu| J R2 1 {Sun 1 {Wed J 1 {Wed 1| Sat

2 |Wed R2 2 | Fri | HL HL 2 {Mon 2 | Thu J/R 2 i Thu 2 {Sun

3 | Thu R3 3 | Sat| HL HL 3 | Tue 3 | Fri HL 3 | Fri 3 {Mon

4 | Fri 4 Sun| J P1 4 {Wed 4 | Sat HL 4 | Sat 4 [ Tue

5 | Sat 5 [Mon |pP/AL P2 5 i Thu 5 | Sun P4 5 Sun 5 {Wed

6 | Sun H1 6 | Tue P3 6 : Fri 6 {Mon J 6 _Mon 6 {Thu

7 {Mon DJ/AP|B1/J1 7 |Wed R3 7 | Sat |DL/AP 7 | Tue J 7 Tue 7 | Fri

8 | Tue J/R | R1(2) 8 | Thu R4 8 iSun| J 8 |Wed J 8 Wed 8 | Sat
9 i Sun 9 |Wed J/R| R4 9 | Fri HL 9 iMon| J 9 | Thu J 9 Thu 9 {Sun
10! Mon 10| Thu J/R | RS | vein110| Sat HL 10| Tue| J 10| Fri DP 10 | Fri 10 | Mon
11:Tue 111 Fri HL | HL 11| Sun |Prophet’s Birthday 11iWed| J 11} Sat AJ 11 | Sat 11} Tue
12|Wed s |12} Sat HL | HL 12 |Mon H/B5 12/ Thu| J 12| Sun 12 | Sun 12 |Wed
13: Thu ws [13]Sun J/R H2/B2 13| Tue R5/J1 13 Fri | HL 13/ Mon 13 Mon 13 Thu
14 Fri 14{Mon R6 14| Wed R6 14: Sat | HL | DJ 14| Tue 14 | Tue 14| Fri | Final Report Deadline
15] Sat [p/ap 15| Tue DP 15[ Thu R7_OSHN] 15| Sun [PIA)] AP 15| Wed 15 |Wed 15] sat
16;:Sun| J : DJ 16| Wed |P1(D1) R7 16| Fri DJ | HL 16 Mon |P2(A)} J 16| Thu 16 | Thu 16 | Sun
17{Mon| J 17| Thu |P2(D1) R8 17| Sat AP | HL 17 Tue |P3(A)} J 17} Fri 17 | Fri 17 {Mon
18: Tue| J 18} Fri 18| Sun J R8 18 Wed| J J 18} Sat 18 | Sat 18 Tue
19| Wed 19} Sat 19|Mon P1 R9 19:Thu| J J 19 Sun 19 Sun 19 |Wed
20{Thu| J J 20| Sun [DL/AP H3 20| Tue J | RO 20; Fri [oP/ALI HL 20{Mon 20 :Mon 20| Thu
21; Fri [pp/AL; HL 21{Mon| J B3/J2 21| Wed P2 | R3(1) 21: Sat HL 21| Tue 21 | Tue 21| Fri
22: Sat HL 22| Tue| J R2(1) 22| Thu P3 | R3(2) 22 Sun J 22| Wed 22 {Wed 22| Sat
23! Sun J 23 Wed| J R9 |JETRO| 23| Fri HL | DP 23:Mon J 23| Thu 23 | Thu 23| Sun
24:Mon - 24 Thu| J R2(2) {JETRO| 24| Sat J | AJ 24 Tue J 24| Fri 24 | Fri 24 | Mon |Prophst’s Ascension
25 Tue P AJ 25, Fri | HL HL [JETRO| 25| Sun J 25 Wed J 25| Sat 25 | Sat 25| Tue
26 Wed 26 Sat | HL HL 26 |Mon DP 26; Thu J 26 Sun 26 : Sun JCC 26 |Wed
27 Thu 27{Sun| J H4 27| Tue AJ 27 Fri HL 27 {Mon 27 {Mon 27| Thu
28! Fri 28 {Mon B4 28| Wed 28! Sat HL 28| Tue 28 [ Tue 28| Fri
29: Sat DJ 29| Tue R10 29| Thu 29! Sun J TC 29 ‘Wed 29| Sat
30 Sun AP 30| Wed R1 30| Fri 30:Mon J 30 | Thu [Land Day 30 Sun
31:Mon R1(1) 31| Sat 31 Tue R 31 | Fri [Last day of Machida

Lecture ¥ Coloured but no indication of activities means no training days, and for hearing and transportation and material development

I open seminar (0S)

R = Ramallah
H = Hebron
N = Nablus

B = Bethlehem

OJT follow up on the 1t and 2nd Phase companies/JAIP consultation

OJT, Interim Presentation

TOT (Training of Trainers)

J = Consultation to JAIP companies
P = PIEFZA staff/CCl&Union junior staff
training

HL = Weekend and Holidays

DJ = Departure from Japan
AP = Arrival in Palestine

DP = Departure from Palestine
AJ = Arrival in Japan
L=London

A = Business & Financial Management (Mr. Fujimoto)
B = Marketing (Mr. Fujita)
C = Production Control & Sales Management (Mr. Tamada)

D1 = Corporate Diagnosis — Strategic Management (Mr. Fukuyama)

D2 = Corporate Diagnosis — Production Management (Mr. Tamada)
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Phase 1_ Module A Financial Management Report — North Area

TRAINER : MR.MUKAIYAMA
COORDINATOR: MS. NORAHAMDAN
PERIOD June 1st — 9th 2014 OJT Part : Oct 12th -20th 2014

NUMBBER OF
PARTICIPANTS

CURRICULUMN

DURATION

PLACE :

OJT
COMPANIES :

EVALUATION OF

THE TRAINER :

COORDINATOR
COMMENTS :

Lectures  Part OJT Part :
Participants: 12 8

NE General : 0
NE Specialist: 1

Completed :8

Lectures Part :

Management Control Issues in SMEs

Why Do You Need Strategic Management

Key Considerations in Strategic Management
Management and Cash Flow

Financial Analysis for Management

Direct Costing and Financial Accounting

Break Even Point (Cost - Volume - Profit) Analysis and
Profit Margin

How to Improve Management Issues Financially
Resource Allocation

Case 1: Budgeting

Case 2: Segmentation for Performance Review
Case 3: Cost Accounting

Case 4: Cash Flow Management

Contents of Business Plan

Business Plan Reporting

OJT Part :

Lectures Part: OJT Part :
7 days 7 days
Lectures Part: OJT Part:
Nablus Nablus
Arab Eastern Co.

Allesco (Al Alkhras Company)

3.89

the OJT company refused to share all data , OJT should be in trainees cities



Phase 1_ Module A Financial Management Report — South Area

TRAINER : MR.MUKAIYAMA
COORDINATOR: MS. NORA HAMDAN
PERIOD Lectures : 11,12 June , 21-23 Oct 2014  OJT Part : 26tk Oct — Nov 34 2014

NUMBBER OF
PARTICIPANTS

CURRICULUMN

DURATION

PLACE :

OJT
COMPANIES :

EVALUATION OF
THE TRAINER :

COORDINATOR
COMMENTS :

Lectures Part : 13
Participant

OJT Part : 13

Completed : 13

Lectures Part :

Management Control Issues in SMEs

Why Do You Need Strategic Management

Key Considerations in Strategic Management
Management and Cash Flow

Financial Analysis for Management

Direct Costing and Financial Accounting

Break Even Point (Cost - Volume - Profit) Analysis and
Profit Margin

How to Improve Management Issues Financially
Resource Allocation

Case 1: Budgeting

Case 2: Segmentation for Performance Review
Case 3: Cost Accounting

Case 4: Cash Flow Management

Contents of Business Plan

Business Plan Reporting

Lectures Part: OJT Part :
7 days 7 days
Lectures Part: OJT Part:
Hebron Hebron
Bethlehem

Royal Textile — Bethlehem
Petropal —Herbon
Electrode —Hebron

4.36 lectures
4.31 OJT

OJT Part :

NE General : 7
NE Specialist: 3



Phase 1_ ModuleB Marketing Report — North Area

TRAINER : MR.FUJITA

COORDINATOR: MS. NORA HAMDAN

PERIOD Lectures : 19-28 Mar 2014 OJT Part : 32Nov — 1st Dec 2014
NUMBBER OF | Lectures Part :19 OJT Part: 6 NE General : 4
PARTICIPANTS Participant NE Specialist: 0

(8 of them in phase 2)

Completed :5

CURRICULUMN | Lectures Part : OJT Part :
Belief system for marketer

Logical thinking , logic tree

Consulting presentation

Tools of strategic analysis PEST, 5 forces model

Marketing strategy scenario ranking/ marketing mix/

ABC analysis

Positioning

Mapping

Ansoff Growth Matrix

PPM

SWOT Analysis

Preparation for presentation
DURATION Lectures Part: OJT Part :

7 days 7 days
PLACE: Lectures Part: OJT Part:

Nablus Nablus

Ramallah

OJT Reema Tissues — Ramallah
COMPANIES : Olive Oil Soap — Nablus (Beit Forik)

EVALUATION OF | 4.38 lectures
THE TRAINER : 4.91 OJT

COORDINATOR Icebreaking games at start of each course can engage all participant in the course
COMMENTS :




Phase 1_ Module B Marketing Report — South

TRAINER : MR.FUJITA
COORDINATOR: MS. NORAHAMDAN
PERIOD Lectures : 9 — 17TMar 2014 OJT Part : 21st Sep- 30th Sep 2014

NUMBBER OF
PARTICIPANTS

CURRICULUMN

DURATION

PLACE :

OJT
COMPANIES :

EVALUATION OF
THE TRAINER :

COORDINATOR
COMMENTS :

Lectures Part :15
Participant

Lectures Part :

Belief system for marketer
Logical thinking , logic tree

Consulting presentation

OJT Part: 12

Completed :8

OJT Part :

Tools of strategic analysis PEST, 5 forces model
Marketing strategy scenario ranking/ marketing mix/

ABC analysis
Positioning

Mapping

Ansoff Growth Matrix
PPM

SWOT Analysis

Preparation for presentation

Lectures Part:
7 days

Lectures Part:
Hebron

OJT Part :
7 days

OJT Part:
Hebron and Bethlehem

Sohail and 1 Saheb Stone and marble co. in Behtlehem

PetroPal —Hebron

Abu Mazen restaurant and hotel - Hebron

4.67 lectures
5 OJT

NA

NE General : 7
NE Specialist: 0



Phase 1_

Module C Production Management Report — North

Area
TRAINER : MR.FUJITA
COORDINATOR: MS. NORAHAMDAN
PERIOD Lectures : 9-17 April 2014 OJT Part : Oct 26th — Nov 34,2014

NUMBBER OF
PARTICIPANTS

CURRICULUMN

DURATION

PLACE :

OJT
COMPANIES :

EVALUATION OF
THE TRAINER :

COORDINATOR
COMMENTS :

Part :17 OJT Part: 8 NE General : 3
NE Specialist: 4

+ (Jane) in phase 2

Lectures
Participant

Completed : 8

OJT Part :
- Overview of Production and Sales Management
- Total Quality Management (TQM)
- Total Productive Maintenance (TPM)
- Comprehension test
- Quality Control (QC) and QC 7 tools
- Quality Assurance and Production Planning
- Comprehension test
- Kaizen (PDCA, SDCA cycle)
- Kaizen (58, 7 wastes, etc.)
- Comprehension test
- Toyota Production System (1)
- Toyota Production System (2)
- Comprehension test
- Business Process Re-engineering
- Supply Chain Management (SCM)
- Comprehension test
- Inventory and Cost Control
- Sales Management and Logistics
- Comprehension test
- Customer Relationship Management (CRM)
- Sales Force Automation (SFA)
- Kaizen Master Plan Sheet (Exercise)

Lectures Part: OJT Part :
7 days 7 days
Lectures Part: OJT Part:
Ramallah Nablus
Ramallah

Abu Ein — Ramallah
Bassamco — Ramallah
Al Akhras “Allesco” — Nablus

4.64 lectures
OJT 4.9

Explaining the training method for ojt companies in advance will make it easier



Phase 1_

Module C Production Management Report — South

Area
TRAINER : MR.FUJITA
COORDINATOR: MS. NORAHAMDAN
PERIOD Lectures : 29 Mar — April 7th, 2014 OJT Part : 23 Nov— 1 Dec 2014

NUMBBER OF
PARTICIPANTS

CURRICULUMN

DURATION

PLACE :

OJT
COMPANIES :

EVALUATION OF
THE TRAINER :

COORDINATOR
COMMENTS :

Part :19 OJT Part : 14 NE General : 8
NE Specialist: 4

+ Baha in phase 2

Lectures
Participant

Completed : 14

OJT Part :
- Overview of Production and Sales Management
- Total Quality Management (TQM)
- Total Productive Maintenance (TPM)
- Comprehension test
- Quality Control (QC) and QC 7 tools
- Quality Assurance and Production Planning
- Comprehension test
- Kaizen (PDCA, SDCA cycle)
- Kaizen (58, 7 wastes, etc.)
- Comprehension test
- Toyota Production System (1)
- Toyota Production System (2)
- Comprehension test
- Business Process Re-engineering
- Supply Chain Management (SCM)
- Comprehension test
- Inventory and Cost Control
- Sales Management and Logistics
- Comprehension test
- Customer Relationship Management (CRM)
- Sales Force Automation (SFA)
- Kaizen Master Plan Sheet (Exercise)
Lectures Part: OJT Part :

7 days 7 days
Lectures Part: OJT Part:
Bethlehem Hebron

Al Moasera
New Tsseti
Eagleflex

4.66 lectures
OJT 4.67

Companies feedback was satisfying, they welcomed the work



Phase 1_ Module D1 Corporate Diagnosis Report — North Area

TRAINER : MR.MUKAIYAMA
COORDINATOR: MS. NORAHAMDAN
PERIOD Lectures : 12th -21st of May,2014 OJT Part : 15-22 Sep 2014

NUMBBER OF
PARTICIPANTS

CURRICULUMN

DURATION

PLACE :

OJT
COMPANIES :

EVALUATION OF
THE TRAINER :

COORDINATOR
COMMENTS :

Lectures Part :14
Participant

Mr. Fukuyama

OJT Part: 9 NE General: 0

NE Specialist: 0
Completed : 8

OJT Part :

Overview of Management Consulting
Framework of Management Consulting

Corporate philosophy
Positioning differentiation
Analysis tools

CSF

BPR

Lectures Part:
7 days
Lectures Part:
Nablus

Al Ghazal Co
Arab Eastren Co
Al Akhras co “ Allesco”

3.42 lectures
4.44 OJT (Mr. Fukuyama)

OJT Part :
7 days

OJT Part:
Nablus



Phase 1_ Module D1 Corporate Diagnosis Report — South Area

TRAINER : MR. FUKUYAMA
COORDINATOR: MS. NORAHAMDAN
PERIOD Lectures : 21 -28th April,2014 OJT Part : 4 -14 Sep 2014

NUMBBER OF
PARTICIPANTS

CURRICULUMN

DURATION

PLACE :

OJT
COMPANIES :

EVALUATION OF
THE TRAINER :

COORDINATOR
COMMENTS :

Mr. Fukuyama

Lectures Part :18 OJT Part : 11 NE General : 7
Participant NE Specialist: 3
+Jabra in Ph2
Completed : 11
OJT Part :
Overview of Management Consulting
Framework of Management Consulting
Corporate philosophy
Positioning differentiation
Analysis tools
CSF
BPR
Lectures Part: OJT Part :
7 days 7 days
Lectures Part: OJT Part:
Hebron Hebron and Bethlehem
Abu Mazen Hebron

Al Haram Hebronn

Raed Cosmetics —Bethlehem
4. 58 lectures

4.8 OJT



Phase 1_ Module D2 Production Management Report — North

Area
TRAINER : MR. FUKUYAMA
COORDINATOR: MS. NORAHAMDAN
PERIOD Lectures : 29April — 8th of May,2014 OJT Part: 31 Aug — 8h Sep, 2014
(Tamada)
NUMBBER OF | Lectures Part :15 OJT Part: 10 NE General : 3
PARTICIPANTS Participant NE Specialist: 3
(+ Jane in Ph2)
Completed : 8
CURRICULUMN OJT Part :
Framework for production diagnosis (1)
Organization and management of production division
Production planning
Process management
Operation management
Quality management
Framework for production diagnosis (2)
Cost management
Conditions of working place
Equipment management
Logistics
Design management
Production technologies
5S checklist
TWaste identification checklist
PDCA and KPI (Key Performance Indicator)
Visualization checklist
Kaizen master plan sheet
QC (Quality Control) Circle
IE analysis for time, productivity and motion
Kaizen cost benefit analysis
DURATION Lectures Part: OJT Part :
7 days 7 days
PLACE: Lectures Part: OJT Part:
Ramallah Ramalah
Nablus
OJT Abu Ein
COMPANIES : Bassamco
Al Rajeh Detergent
EVALUATION OF | 4.37 lectures
THE TRAINER : 0JT 4.9
COORDINATOR
COMMENTS :




Phase 1_ Module D2 Production Management Report — South

Area
TRAINER : MR.TAMADA
COORDINATOR: MS. NORAHAMDAN
PERIOD Lectures : 20th — 28t Aug,2014 OJT Part : 12t — 20t Nov 2014

NUMBBER OF
PARTICIPANTS

CURRICULUMN

DURATION

PLACE :

OJT
COMPANIES :

EVALUATION OF
THE TRAINER :

COORDINATOR
COMMENTS :

Lectures Part :18 OJT Part: 14
Participant

Completed : 14
Lecturing

Framework for production diagnosis (1)
Organization and management of production division
Production planning
Process management
Operation management
Quality management
Framework for production diagnosis (2)
Cost management
Conditions of working place
Equipment management
Logistics
Design management
Production technologies
5S checklist
TWaste identification checklist
PDCA and KPI (Key Performance Indicator)
Visualization checklist
Kaizen master plan sheet
QC (Quality Control) Circle
IE analysis for time, productivity and motion
Kaizen cost benefit analysis

Lectures Part:
7 days

Lectures Part:
Bethlehem

Al Moasera
New Tosseti
Eagle Flex

4.78 lectures
4.67 OJT

OJT Part :
7 days

OJT Part:

10

NE General : 8
NE Specialist: 4
+ Baha in Ph2

OJT Part :
. Briefing of the objective
Introduction  of Team
members to OJT company
Interview with OJT Management
Observation and Evaluation
Observation and Evaluation
Observation for Production Process
Preparation for Diagnosis Report
Presentation of Diagnosis Report

Bethlehem and Hebron



Pre-Course: Accounting for non-Accountant

TRAINER : MR. RAED RAJAB
COORDINATOR : SOHAIB
PERIOD 4 &5 Oct 2015, (2 days)
NUMBBER OF | 9 participants
PARTICIPANTS
CURRICULUM Introduction to accounting
Financial statement terms
Income statement
Constructing and reading financial statement
Understanding linkage between financial statements
Definition of budget
Financial analysis exercise
DURATION 2 days
PLACE: Ramallah
EVALUATION OF | 74% evaluated trainer as excellent in reference to qualification, presentation,
THE TRAINER : attitude, method and handout

COMMENTS FROM
THE TRAINER

1. Commitment is essential among the attendees during the training, it
important to strictly adhere to the time schedule and attendance.

2. Accounting topics are mostly new concepts to many participants, many
inquiries and questions I have received about developing training programs
specifically about Costing from Managerial Accounting perspectives,
Bookkeeping, Multiple Breakeven Point, and Capital Investment Analysis.

3. The material is very comprehensive and it touches on many aspects that
trainees will need to know. For those who did not attend, there is a need to
replicate the course in the future.

4. The technological tool using the financial Excel that taught in the course will

be extremely helpful for trainees, which will complement the material and
strengthen the knowledge base for participants.
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Pre-Course:

Logical Thinking and Report Writing

TRAINER : MR. NIDAL EWIEDAT
COORDINATOR : SOHAIB
PERIOD Sep 29th, Sep 30th 2015 (2 days)
NUMBBER OF | 20 Participants
PARTICIPANTS
CURRICULUM Day 1 // Logical Thinking
Lecture (1)
- What is logical thinking?
- Methodologies (ex. MECE, So what/ Why so, Logic tree, RBM, others )
- The link between logical thinking and performance improvement and decision
making consultancies
Lecture (2)
- Translating methodologies into consultants’ toolkits (Examples of applications,
Log Frames, Problem tree analysis, charting, mapping, assessments and others).
- Aligning toolkits to public, private and civil society sectors.
- Make use of ways of thinking Hypothesis thinking, framework thinking
Day 2 // Report Writing
- Why good business writing matters?
- Types of reports according to their usage (investment, policy drafting, research,
Organizational development, mapping, scanning, others.).
- External vs. internal reports
- Situational reports, progress and final reports.
- Identifying your readers and their priorities
- Methodologies (Identification of targets, outline development, logical thinking,
other techniques).
- Quick wins/Do and Don'’ts (writing style, wording, structure, information,
templates, editing, etc)
- Report design and outlay.
Exercise - Draft three outlines for prospective international investor, current
international development agency and internal efficiency report.
DURATION 2 days
PLACE: Ramallah
EVALUATION OF | 81% of participant evaluated the trainer with highly satisfactory
THE TRAINER : 19% indicated satisfactory only.

COMMENTS FROM
THE TRAINER

Trainees’ levels can be divided into two levels, medium and advanced, with
majority of participants classified as medium. For medium level, on the job
training is an urgent need to have the opportunity to practice the full consulting
cycle.

* The training modules focused on building the participants’ knowledge on
specific topics (i.e. planning, production, finance, etc). However, there is a need
to prepare the participants for the possibility of practicing consulting
assignment that involve crosscutting areas of focus, interrelated problems and
consolidated solutions. For that, there is a need to build their best practices bank
on functional areas.
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Module A Financial Management Report — North Area

TRAINER : MR.MUKAIYAMA
& MR.FUJIMOTO

COORDINATOR :
MS. RASHA

PERIOD October 5, 6, 7, 11, OJT Part : March
12, 13/2015 & Jan 14,15,16,17,20,21,22 /2016

NUMBBER OF
PARTICIPANTS

CURRICULUMN

DURATION

PLACE :

OJT
COMPANIES :

EVALUATION OF
THE TRAINER :

COORDINATOR
( RASHA )
COMMENTS :

31 & Feb 01/2016

Lectures Part : OJT Part : Participants: 9 NE General: 5
Participants: 9 (Ayman took lecture in ph 1)  NE Specialist: 0

Completed 7
(including Ayman, where
Bashar haven't joined OJT)

Lectures Part : OJT Part :

Financial Financial Management &
Management & Management Control by
Management Control Mr. Fujimoto

by Mr. Mukaiyama and
additional = examples
and daily tests by Mr.

Fujimoto
Lectures Part: 7 Days OJT Part : 7 Days
Lectures Part: OJT Part: Ramallah

Nablus (Day 1 - 6)
Ramallah (Day 7 - 8)

Pharmacare PLC ( Ramallah )

4.25 out of 5

Lectures part held in Ramallah and due to the political situation which let us
postpone the remaining 2 lectures from October /2015 to January 31 and Feb 01
2016

Most of the group members were satisfied by the training as the Overall average
score was 4.2 out of 5

OJT Co. Final Presentation was made on April 05/2016 as the chairman of the
company was out of the country

Mr. Fujimoto was enthusiastic and had an excellent experience in delivery of the
Ideas to trainees.
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Module A Financial Management Report — South Area

TRAINER : MR.FUJIMOTO

COORDINATOR: MS. RASHA

PERIOD February 12,3 & OJT Part : March
8,9,10,11 /2016 27,28,29,31 & April
4,5,6/2016
NUMBBER OF | Lectures Part : 8 OJT Part : 8 NE General:5
PARTICIPANTS Participants NE Specialist : 0

Completed : 7

CURRICULUMN | Lectures Part : Financial OJT Part
Management & Financial
Management Control Management &
Management
Control by Mr.
Fujimoto
DURATION Lectures Part: 7 Days OJT Part : 7 Days
PLACE: Lectures Part: in OJT Part:
Ramallah Bethlehem
OJT - BeitJala
COMPANIES : Pharmaceutical

( Bethlehem)

EVALUATION OF | 4.25out of 5

THE TRAINER :

COORDINATOR - Lectures part held in Ramallah an OJT Part was held in Bethlehem as the
( RASHA ) political situation got better and it is much closer to reach for the south group
COMMENTS: participants.

Overall average score was 3.8 out of 5

2 Participants apologized to complete the OJT part ( Mr. Abdullah Abu Rayyan
and Mr. Naser Jouilis , they don’t have lecture evaluation neither.

OJT Company top Management was satisfied by the final presentation and
asked for further cooperation, if any.
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Module B Marketing & Sales Report — North Area

TRAINER : MR. FUJITA

COORDINATOR: MR. SOHAIB DOMI

PERIOD Lecture Part OJT Part :
Aug 3,4,5,6,11,12,13 /2015 Nov 22,23,24,25,26,29
Dec 15t /2015
NUMBBER OF | Lectures Part : OJT Part : NE General : 0
PARTICIPANTS 12 Participants 10 Participant NE Specialist: 3

Completed 10

CURRICULUMN Lectures Part : OJT Part :
“An introduction to practical “Marketing Plan Development
Marketing “. Manual”.
“Essential Marketing

Consulting for Professionals”.
“Procedures for Development of

Specific Marketing “
DURATION Lectures Part: OJT Part :
7 Days 7 Days
PLACE: Lectures Part: OJT Part:
in Nablus In Ramallah

OJT COMPANIES : | -Rukab Ice cream, Ramallah
-Amin Company, Ramallah

EVALUATION OF | 4.78/5 4.9/5
THE TRAINER :

COORDINATOR | 2 haven't joined OJT session since it is in Ramallah (Mohammed Bazzar and Adnan Hania)
( SUHAIB DOMI )

COMMENTS :
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Module B Marketing & Sales Report — South Area

TRAINER : MR. FUJITA
COORDINATOR: MS. RASHA
PERIOD Lectures Part : October 5,6 OJT Part : Jan

NUMBBER OF
PARTICIPANTS

CURRICULUMN

DURATION

PLACE :

OJT
COMPANIES :

EVALUATION OF
THE TRAINER :

COORDINATOR
( RASHA )
COMMENTS :

&7/2015 and December
6,7,8 and 9 /2015

5,6,10,11,12,13
and 14 /2016

Lectures Part 114 OJT Part : 10 NE General : 6

Participants Participants NE Specialist : 0
Completed 10

Lectures OJT Part

Part :Marketing Marketing

Strategic Plan

Planning Development

Process by Mr. Manual by Mr.

Fuyjita Fuyjita

Lectures Part: 7 OJT Part : 7

Days Days

Lectures Part: 3 OJT Part:

Days in Ramallah

Hebron and 4

days in

Ramallah

-Al Sadaqa Co

- Jaafar Sweets

4.2 out of 5

Lectures part held in Hebron and in Ramallah due to the political situation
which let us postpone the remaining 4 lectures from October /2015 to January
2016

Most of the group Members were satisfied by the training as the overall average
was around 4.2 out of 5.

The reason behind the absence of some trainees to the sessions held in Ramallah
and the OJT part as they were from Hebron City and they find it difficult to go
to Ramallah to finish the training.

Some of the trainees suggested additional subjects to be taken into
considerations in the future such as, Electronic marketing, Pharmaceuticals
Marketing plans and True success stories.

OJT Follow up sessions were held also and group members of south and north
made final presentation as a follow up for the OJT Companies but as for Jaafar
sweets Co. group members, it was postponed as all of the group members were
out of the country and some couldnt attend due to Gaza participants
permissions from the Israeli side but they made it in April 26/2016 and the client
was satisfied.

Mr. Fujita methods are interesting and deliver Ideas smoothly.
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Module D1 Strategic Management Report — North Area

TRAINER : MR.FUKUYAMA
COORDINATOR: MS. RASHA
(FOR OJT)
PERIOD Lecture Part: OJT Part
August March
23,24,25,30 /2015 1,2,3,6,7,8,9
& Sep. 1,2,3/2015 /2016
NUMBBER OF | Lectures Part : 15 OJT Part : 9 NE
PARTICIPANTS Participants Participants General :4
Completed 8 NE
Specialist:0
CURRICULUMN | Lectures  Part OJT Part
Financial Financial
Management & Management
Management Control &
by Mr. Mukuyama Management
and additional Control by Mr.
examples and daily Fujimoto
tests by Mr. Fujimoto
DURATION Lectures Part: 7 Days OJT Part : 7
Days
PLACE: Lectures Part: in OJT Part: in
Nablus Ramallah
OJT - Pharmacare
COMPANIES : PLC
(Ramallah)
Al Arz Ice
Cream
(Nablus )
EVALUATION OF | 4.5out of 5

THE TRAINER :
COORDINATOR

( RASHA )
COMMENTS :

Lectures part held in Nablus and due to the political situation
which made it difficult to keep the OJT part in Nablus also, it
was made in Ramallah instead.

2 Participants switched in the OJT part to attend South group
(Waddah and Maher )

One Participant (Medhat Nassar) was in study in Malaysia
training during the OJT Period.

One Participant (Bashar Jomaa) was on a business trip when the
OJT part took place and he is supposed to compensate.

Two Female Participants ( Zainab and Inas ) were not able to
attend the OJT part as it was held in Ramallah not in Nablus.
One participant (Mr. Maher Lubbada) had previous
arrangements and he couldn’t attend the OJT Part.

Most of the group members were satisfied by the training as the
Overall average score was 4.2 out of 5

Some of the trainees suggested that the OJT part must be longer
to get more benefits also they suggested to make the training in
a place closer to the trainees and not on continuous training days
basis.

Mr. Fukuyama average score of evaluation was 4.5 out of 5 which
indicates that the trainees was satisfied with his attitude and
way of lecturing.
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Module D1 Strategic Management Report — South Area

TRAINER : MR.FUKUYAMA
COORDINATOR : MS. RASHA ( FOR
0JT)
PERIOD Lecture Part: OJT Part : March 14-17
Sep. & 20-22 &24 /2016
6,7,8,14,15,16.17
/12015
NUMBBER OF | Lectures Part : 10 OJT  Part 10 NE General :4
PARTICIPANTS | Participants Participants
NE Specialist:1
Completed 10 +1 Jabra
CURRICULUMN | Lectures Part OJT Part :
Management Consulting Management
Consulting /
OJT Guidance
DURATION Lectures Part: 7 Days OJT Part : 7 Days
PLACE: Lectures Part: in Hebron OJT Part: in
Ramallah and
Bethlehem
OJT Izhiman Company
COMPANIES : ( Chocolate, Nuts ,
Cofee, etc)
(Ramallah )
BeitJala
Pharmaceutical
(Bethlehem )
EVALUATION 4.75 out of 5
OF THE
TRAINER :
COORDINATOR Lectures part held in Hebron and due to the political situation which
( RASHA ) made it difficult to keep the OJT part in Hebron, it was made in
COMMENTS : Ramallah instead with some visits to Bethlehem to the OJT Co.

2 Participants switched in the OJT part to attend South group
(Waddah and Maher ) they were registered in the North group
2 Participant ( Duha Sharabati and Ala Amr ) was not able to attend
the OJT part as it was held in Ramallah not in Hebron.
Most of the group members were satisfied by the training as the
Overall average score was 4.1 out of 5
Some of the trainees suggested :

* to put a follow up plan for OJT companies for one year as

quarter visits

* make more interviews session to the company in the ojt

» To take ToT Course
Mr. Fukuyama average score of evaluation was 4.7 out of 5 which
indicates that the trainees was satisfied with his attitude and way of
lecturing.
NE specialist is Mr. Jabra who took lecture on Ph1l and finished OJT
in Ph2
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Module C & D2 Report

MODULE C & D2 REPORT, NORTH AREA SESSIONS

TRAINER :
COORDINATOR:

PERIOD

NUMBBER OF
PARTICIPANTS

CURRICULUMN

DURATION

PLACE:

OJT COMPANIES :

EVALUATION OF
THE TRAINER :

COORDINATOR
( SUHAIB DOMI )

COMMENTS :

Mzr. Tamada
Ms. Sabrein Nassar

Lecture Part

C: Aug. 9,10,16,17,18,19,20
/2015

D2: Sep. 6,7,8,14,15,16,17
/2015

Lectures Part :

C: 11 Participants

D2: 8 Participant

Lectures Part :
“Production and sales
management”

“Corporate diagnosis”

“new approach in production

quality management”
“KAIZEN”

Lectures Part:
7 Days per C
7 Days per D2
Lectures Part:
in Ramallah

-Tech Plast , Ramallah
-Paper Pal, Ramallah - Birnabala

C:4.78/5

D2: 4.98/5
D2:

OJT Part :
C:16-19, 22-24, Nov. /2015

D2: 2-5, 8-10 Nov./ 2015
OJT Part :

C: 8 Participant
Completed: 8

D2: 8 Participant

Completed: 7

OJT Part :
“ OJT for D2 & C_ Production
Management

OJT Part :

7 Days per C
7 Days per D2
OJT Part:

In Ramallah

4.9/5

5/5

Open seminar
Dec 2 Open Seminar
in RCCIA

NE General : 0
NE Specialist: 5

NE General :0
NE Specialist :5

Follow up material
“Sales management”
“Business process re-
engineering”

2 participant FROM Gaza couldn’t attend the OJT in Ramallah, so they joined South OJT sessions.
Another 2 participants joined OJT without attending the lectures and one of them got certified

later after assignment.
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Modules C& D2 Production Control & Sales Management
&Production Management Report — South Area

TRAINER : MR.TAMADA
COORDINATOR : MS. RASHA (FOR OJT)
PERIOD Lecture Part: OJT Part : Open
C:July 26,27,28 & Aug.3,4,5,6 C:Dec.14,15,16,17,20, Seminar
/2015 21,22/2015 on 22d Dec.
D2: Aug. 23,24,25,31 D2: Nov.30 & 2015
&Sep.1,2,3 /2015 Dec.1.3,6,7,8,9/2015
NUMBBER OF | C Lectures Part : 9 OdJT Part : 9 NE General :6
PARTICIPANTS | Participants Participants NE
Completion :9 Specialist:6
D2 Lecture Part: 9 participant D2 OJT :9 participant
Completion : 9
CURRICULUMN Lectures Part : OJT Part :
C: - Cluster
Production & Sales Managemen
Management t and
Kaizen (Continuous Strategic
improvement . Allemes
New approach in OJT for D2
Production
Quality and C
Management modules .
D2: (Production
Corporate Diagnosis Managemen
(Production t) By : Mr.
Management) Tamada
Dec.2015
DURATION Lectures Part: 7 Days OJT Part : 7 Days
PLACE : Lectures Part: OJT Part:
C:in Bethlehem C:in Ramallah
D2 :in Bethlehem D2:in Ramallah
OdJT Al Amin Furniture (Ramallah )
COMPANIES : Al Sadaqa Co. (detergent) (Ramallah)
EVALUATION 4.75 out of 5
OF THE
TRAINER :
COORDINATOR Lectures part held in Bethlehem and due to the political situation
( RASHA ) which made it difficult to keep the OJT part in Bethlehem, it was
COMMENTS : made in Ramallah instead.

2 participant from Gaza joined D2 ojt part from North Group and

have completed the course
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Module A Financial Management Report — ToT Sessions

TRAINER : MR.FUJIMOTO
COORDINATOR: MS. RASHA
PERIOD April 25 - April 28

NUMBBER OF
PARTICIPANTS

CURRICULUMN

DURATION

PLACE :

OJT COMPANIES
VISITS (IF ANY)

COORDINATOR
( RASHA )
COMMENTS :

& May 2,3,4,8

First Batch : 5 Second Batch :3

Total : 8
Participants

Youtube

Videos ,Business
Games and Internal
presentations

8 Days

Bethlehem , Union of
Stones and Marble
Venue

N/A

There should be 19 participants instead of 8 participants, but 11 participants
apologized to take the ToT as they had full schedule at that time.

Trainer way of lecturing was exciting as he used visualized ways like Dragon
den TV program videos.

Trainer Stimulates challenge between NEs in the training by using online
business game ( Goventure ) for which we had to buy license through the game
website @ http:/goventure.net/products/micro-business.html and Mohammad
Zaatari was the best one with best results

license went to :

1. Abdulhameed 2. Moheeb 3.Maher 4. Jabra 5. Mohammad 6. Ismail
and still we have 2 left
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Module B Marketing Report — ToT Sessions

TRAINER: MR.FUJITA - LECTURERS : ZIYAD ABU ROB , HANAN ABU RUMILEH, MAHER HUSHAYESH, MEDHAT NASSAR,
OSAMA OMARI, MAYSAA ABU AJEENEH , SALAH ODEH, AYMAN MIMI,
COORDINATOR MS. RASHA
PERIOD May 2 -3/2016 & dJuly
18,19,20,21,25,26,27,28,31
and Aug 01/2016
NUMBBER OF | First Batch : 3 Participants Second Batch :6 Participants
PARTICIPANTS
Total : 9 Participants final no. is 8 as Sawsan was out of the country
CURRICULUMN - Overview of specific strategy & product strategy
= Price Strategy
= Promotion Strategy
- STP
- Strategic Planning
S Basic Strategy
S Market Analysis
= Marketing Overview
DURATION 12 Days:
-2 Preparatory
sessions
- 7 Lectures
- 3 OJT sessions
PLACE: - Bethlehem , Union of Stones

OJT COMPANIES
VISITS (IF ANY)

COORDINATOR
( RASHA )
COMMENTS :

and Marble Venue ( 2 Days)
- Ramallah Chamber Venue for

10 Days

We had 3 OJT companies:
Instrumed Co : Medical equipment Import and Trading ( Ramallah)
Scope Co. : IT Company (Ramallah)
House of Nature Co : Herbs and Natural juice Products ( Ramallah)

First 2 Days of ToT were as preparatory sessions for the course.

We had 7 days f lectures and 3 days of OJT

RCCIA announced for a Marketing training course with fees in order to get audience for the ToT
sessions and we had 16 participants who paid 200 NIS to attend the training course

Participants acted as Audience and they evaluated Lecturers who were from Project NEs

NEs prepared their own Material and supervised by Mr. Fujita

ToT sessions were divided according to each topic of Marketing

Overall average of the participants according to Audience evaluation was 4.49 out of 5 which is a
high score indicates that they were satisfied with Lecturers performance.

Audience was divided into 3 Groups and each group chose one company from their own companies
and they made the OJT sessions with final presentation for the basic strategy of the companies.

On the last day participants (Audience) received Certificates from RCCIA for attending Marketing
Course.

Ms. Sawsan Abbasi did not attend the main training sessions as she had to travel outside the

country.
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Module D1 Strategic Management Report — ToT Sessions

TRAINER : MR.FUKUYAMA
COORDINATOR: MS. RASHA
PERIOD April 10-14 &17-

NUMBBER OF
PARTICIPANTS

CURRICULUMN

DURATION

PLACE :

OJT COMPANIES
VISITS (IF ANY)

COORDINATOR
( RASHA )
COMMENTS :

21/ 2016

First Batch : 7

Total

Second Batch :5

12

Participants

1.10 Fundamentals for
Trainer in Lecturing
2. ToT Lectures by Mr.

Tetsuo

April 2016.

Fukuyama,

3. Open Seminar for
trial Lectures Material

prepared and
presented by the NEs
9 Days

- Bethlehem , Union of

Stones
Venue

and Marble

- Ramallah Chamber
Venue for day 5 and

day 6.

-Grand park hotel in
Bethlehem Venue for
the trial lectures open
seminar on day 9

N/A

ToT sessions were divided according to each topic of the strategic
management as the following :

=  Overview and Corporate Philosophy ( 2 days)

= Positioning and Value ( 2 Days)

=  SWOT Analysis and Strategy (2 Days)

= (Critical Success Factors ( 2 days)
Participants prepared internal presentation and some group members acted
as audience for other group members to evaluate each other presentations
and performance.
Overall average of the participants according to their evaluation to each
other was 4.49 out of 5 which is a high score indicates that they were
satisfied with each other performance.
A trial Lecture open seminar was held on day 9 (last day ), in which groups
members acted as the lecturers and this time the audience contains of SMEs
28 representatives and they gave evaluation for each subject from the four
subjects presented and the highest evaluation went to Positioning and
Value.
Mr. Fukuyama handed the participants a presentation about the main skills
that you should have to be good trainer besides the original material.
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Module C&D2 Production Management& Sales Report — ToT
Sessions (North & South Areas)

TRAINER : MR.TAMADA
COORDINATOR: MS. RASHA
PERIOD North  Area South Area:

NUMBBER OF
PARTICIPANTS

CURRICULUMN

DURATION

PLACE :

0OJT COMPANIES
VISITS (IF ANY)
COORDINATOR
( RASHA )
COMMENTS :

August 02-03 &
August 7- 8August
09+ trial lectures
day

Aug 10-11 & Aug. 14- Augl5 & Aug 17 ( trial lectures)

South Area :
First Batch: 3 Second Batch : 6 ( North Area)
First Batch: 4 Second Batch : 3 ( South Area)

ToT Lecture By Mr. Tamada
ToT Reference Materials
Open Seminar for trial Lectures Material prepared and presented by the NEs

5 Days for North Area

5 Days for the South Area

- Ramallah Chamber Venue for North Area group

- Bethlehem , Union of Stones and Marble Venue for South Group

- Ceaser Hotel Venue for the trial lectures open seminar on day 5 for North Area.
-Orient Palace hotel in Bethlehem Venue for the trial lectures open seminar on day 5 for

South Area.

N/A

ToT Participants were divided into groups according to each topic of the
Production management as the following :

= 58
7 wastes
QM
Inventory Management
PDCA
BPR

= TPS
Participants prepared internal presentation and some group members acted
as audience for other group members to evaluate each other presentations
and performance.
Overall average of the participants according to trial lectures evaluation to
the lecturers was 4.3 out of 5 for North area and 3.9 out of 5 for South Area
which is a high score indicates that they were satisfied with each other
performance.
A trial Lecture open seminar was held on day 5 (last day ), in which groups
members acted as the lecturers and this time the audience contains of SMEs
representatives and they gave evaluation for each subject from the
Production Management subjects presented and the highest evaluation
went to KAIZEN for North and South Areas both .
Mr. Tamada handed the participants a presentation about the main skills
that you should have to be good trainer besides the original material.
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Training of Trainers — General Topics

TRAINER : MR. WAHID JUBRAN
COORDINATOR : MS. RASHA
PERIOD July 17t and 24t 2016 (2 days)
NUMBBER OF | Day 1: 15, Day 2: 18
PARTICIPANTS (21 attended at least 1 day
14 attended both of the 2 days)
CURRICULUM Basics of instructional design
Adult learning, ADDIE model, ARCS model.
Training Needs Analysis (TNA)
Training Design and Development
(including curriculum and lesson plan development)
Training Material Design and Development
Training Delivery
Positive learning environment, Classroom set-up, training
methods.
Facilitation Skills
Facilitation Model, Energizers/ Icebreakers, Handling Difficult
participants
Training Evaluation
Basics and Kirkpatrick's Four-Level Training Evaluation Model
DURATION 2 days
PLACE: Ramallah
EVALUATION OF | 4.34
THE TRAINER :
COMMENTS FROM | This course needs more than 2 days implementation.
THE TRAINER
COORDINATOR
( RASHA )
COMMENTS:
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Modules C&D2 Production Control & Sales Management
&Production Management Report — MoNE Staff

TRAINER : MR.TAMADA

COORDINATOR : MS. RASHA

PERIOD Lecture Part: OJT Part:

NUMBBER OF
PARTICIPANTS
CURRICULUMN
CONTENTS

DURATION
PLACE:

OJT COMPANIES :

EVALUATION OF
THE TRAINER
(OUT OF 5)
COORDINATOR

( RASHA )
COMMENTS :

Nov.1,2,3,9,10,14,186,
17, 23, 29/2016
Lectures Part : 17

= Overview of

Production

Management

= Total Quality

Management (TQM)

- Quality Control (QC)

- Production Planning

- Kaizen (PDCA, 58S &7

wastes)

= Industrial

Engineering (IE)

- Toyota Production

System (TPS)

Lectures Part: 10 Days

Lectures Part:

Ramallah (MoNE)
Maayah
Furniture
(Ramallah)
Kplast
(Nablus)

4.78

Nov.30, Decl1,7,8,13,14,15,18,19&20/2016

OJT Part : 17

Production Method
(Cell System)
Business Process Re-
engineering (BPR)
Supply Chain
Management (SCM)
Inventory
Management

Kaizen Master Plan
Enterprise Diagnosis
Report

OJT Part : 10 Days

OJT Part:
Ramallah (MoNE)
Rural Development

NE General: 0
NE Specialist:17

Co.

(Yanabee water) in Nablus

Plastopal (Hebron)

Most of the group members were satisfied by the training as the Overall
average score was 4.68 out of 5
Some of the trainees suggested:
= To give financial support for the OJT Companies (for simple
requirements)
* To add budget for OJT companies to get them flipcharts, signs, etc.)

= To give them longer time for the Implementation
= To use JAIP companies as OJT companies

Mr. Tamada average score of evaluation was 4.78 out of 5 which indicates
that the trainees were satisfied with his attitude and way of lecturing.
Mr. Tamada Gave Participants daily short tests in addition to the final

exam

Class had a high attendance rate which means a high level of commitment.
Follow up for OJT companies will be made in Jan. and Feb. 2017 and Mr.
Ahmad Al Qinneh will be in charge of managing OJT visits and collecting

Reports.

17 Participants were certified as Production Management and Sales

Specialists.

All participants were from MoNE Staff field office (Nablus, Jenin,

Ramallah, Tulkarem, dJericho,

Hebron)
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Basic Business Management Course Report

TRAINERS : MR.MOHAMMAD
ZAATARI AND MR.
ABDULHAMEED SALEM

COORDINATOR :
MS. RASHA

PERIOD Nov.16,17 &22 /2016

NUMBBER OF
PARTICIPANTS

CURRICULUMN

DURATION

PLACE :

EVALUATION
OF THE
TRAINER :

COORDINATOR
( RASHA )
COMMENTS :

Registered: 33 Participants Attended: Certified:
Dayl1 : 27 15
Day 2 &3 : (PIEFZA: 6
22 CCIA/PFT: 9)
Go Venture Software
( Business game)
Strategic
Management
Lectures Part: 3 Days

Ramallah , MoNE Venue
Floor -1

Mohammad Al
Zaatari: 3.91 out of 5
Abdulhameed Salem :
4.12 out of 5

Overall average : 3.67
out of 5

First day and second day of the training was practical as
participants played a business game (Goventure) and they
compete in groups.

TVET Coordinators showed their commitment to the training.
In the last two days of the training PIEFZA Staff had urgent
meetings this is why some of them did not show up again in
the final 2 days .

A comprehensive test was given to the participants as part of
the Assessment criteria.
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Basic Production Management Course Report

TRAINERS : MR. SALAH ODEH MR. AYMAN MIMI
MR. MOHAMMAD KHATIB  MR. ZIEAD FADEL
MR. REZIQ SAYYED MS. MAYSA ABU AJEENEH
MR. TAMADA

COORDINATOR : MS. RASHA

PERIOD Dec.04,05 &06 /2016

NUMBBER OF
PARTICIPANTS

CURRICULUMN

DURATION

PLACE :

EVALUATION
OF THE
TRAINER : OUT
OF 5:

COORDINATOR
( RASHA )
COMMENTS :

Registered: 34 Attended: Certified:
Participants Dayl : 17 11
Day2:15 (PIEFZA: 2
Day 3 : 18 CCIA/PFT: 9)
TQM , QC , KPI

5S , 7 Wastes ,Toyota Production System
Inventory Management, PDCA ,KAIZEN, Sales
Management& Logistics

Lectures Part: 3 Days

Ramallah , MoNE Venue Floor -1

Mr. Salah Odeh :4.02
Mr. Ayman Mimi: 4.29

Mr. Mohammad
Khatib :3.83 Mr. Ziead
Fadel: 3.91

Mr. Reziq Sayyed: 4.03
Ms. Maysa Abu
Ajeeneh:4.43

Mr. Tamada: 4.13
- Overall Average

3.7
An online test was given to participants as a part of the Assessment
criteria.
We had participants from PIEFZA, Chambers, TVET Coordinators
and PFI
Last session was practical for Ms. Maysa part which made it exciting
and easy to understand
We used lecturers from project National Experts who prepared their
own material supervised by the Japanese Expert Mr. Tamada.
Participants showed their interests in studying subjects into more
detailed way like: Sales and Marketing, KAIZEN, Justin in time
technique, 5S.
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Basic Marketing Course Report

TRAINERS : MR. FUJITA MR. ZIYAD ABUROB

COORDINATOR : MS. RASHA

PERIOD Dec.19,21 &22 /2016
NUMBBER OF | Registered: 38Participants Attended: Certified:
PARTICIPANTS Day1 : 20 13
Day?2:20 (PIEFZA: 3
Day3:17  CCIA/PFI: 10)
CURRICULUMN - Marketing Overview
- Why Marketing Now

2 Case Studies

DURATION Lectures Part: 3 Days

PLACE : Ramallah , MoNE Venue Floor -1

EVALUATION Mr. Fujita: 4

OF THE | Mr. Ziyad Aburob: 4.63

TRAINER : OUT - Overall Average : 4.11

OF 5:

COORDINATOR - We had participants from PIEFZA, Chambers, TVET Coordinators
( RASHA ) and PFI

COMMENTS : - Mr. Ziyad included many local examples which made it easier for the

participants to understand.

Mr. Ziyad is one of the National experts of BDS project who prepared
the Material by himself.

On the last day trainees worked on a case study we had 2 companies
A and B, which is a part of the assessment criteria .
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Basic Accounting Course Report

TRAINERS : MR. FUJIMOTO MR. ISSAM ABUZAID
MR. SALAH ODEH

COORDINATOR : MS. RASHA

PERIOD Jan.15,16 &17 /2017

NUMBBER OF
PARTICIPANTS

CURRICULUMN

DURATION

PLACE :

EVALUATION
OF THE
TRAINER : OUT
OF 5:

COORDINATOR
( RASHA )
COMMENTS :

Registered: Attended: Certified:
38Participants Dayl: 16 11
Day?2:15 (PIEFZA: 2
Day 3 : 12 CCIA/PFT: 9)
Bookkeeping
Exercises
Ratio Analysis
Cost Accounting

Lectures Part: 3 Days

Ramallah , Ankars Suites

Mr. Fujimoto: 4.28
Mr. Issam Abuzaid: 4.38
Mr. Salah Odeh : 4.22
- Overall Average
3.86

We had participants from PIEFZA, Chambers, TVET Coordinators
and PFI

Practical exercises included

A test was taken by the participants on the final day
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Business Problems Identification Session

TRAINER: MR. FUJITA
COORDINATOR : RASHA
PERIOD 5th Feb. 2017
NUMBBER OF | 4
PARTICIPANTS
Way of Thinking for Business Consultants
CURRICULUM 1. Logical Thinking
2. Logic Trees
3. Exercise
DURATION 4 hours
PLACE: Ramallah
EVALUATION OF | NA
THE TRAINER :

COMMENTS FROM | NA
THE TRAINER
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(1) Phase 1 - OJT Company List

As of March 2017

Module A & D1/ Mr. Fukuyama, Mr. Mukaiyama
City Company Name | Line of B OJT result Proposal Follow-Up status Impacts observed
Hebron Al Harm Modern Plastic Case for Report submitted (D1) Produce new products for current and new clients No follow-up
Company food industry Consideration: Variety of production, New client, Strengthen
existing channels and expand the channels, Increasing
productivity
Hebron Abu Mazen Restaurant, hotel ~ [Report submitted (D1) Horizontal Expansion of hotel business. One Follow up visit
and catering Opening a new branches in Palestinian cities to capitalize on  |Proposed Top Management Reporting
the brand name “Abu Mazen”. Marketing the special Sweets. |System and example CSF to Abu Mazen
Hotel
Hebron Al Shark Electrode |Wires cables Report submitted (A) New investments & shift business to construction sector  |No follow-up
CO Consideration: Excellent location, Customer needs
Decrease cost production, Variety of products
layout
Hebron PetroPal Mineral Lube oil  |Report submitted (A) New Target No follow-up
Create new channels, Maximize Market share
Hebron Royal Textile textile Report submitted (A) Financial analysis of various ratios based on the available |No follow-up
data (single year data of FY2012)
(D1) Recommendation on market segmentation by Positioning
of the business, SWOT analysis
Bethlehem Raed Cosmetics Cosmetics Report submitted (D1) CRM, CSF definition. One Follow up visit
(functional) 3 Strategies Follow-up of 3 strategies proposed and
- To open small shops owned the company further discussion on CSF
- To market products in Saudi Arabia
- To sell standard items using the current distribution channels
while the remaining items exhibit in their small shops
Nablus Arab Eastern Co. Diaper Phase 1 submitted report (D1) - Launching new products (sanitary napkins, baby No follow-up (company did not accept
wipes, facial tissue). the proposal as they concentrate on
- Establish marketing team (south area and Gaza). short-term profit)
- Establish export office to expand exporting
Nablus Allesco co (Al Electrical Phase 1 submitted report (D1) Add production line to meet increasing demand before  |No follow-up due to security condition
AKHARAS Group) |Engineering completing the building of new factory and expand to Gaza,
(distribution Jordan. Make contract with engineering consulting firm to
switchboard) recommend their product.
(A) Discussed on inventory level and account receivable
collection methods based on financial performance. Lack of
data, financial plan not proposed.
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Module B/ Mr. Fujita
City Company Name Line of B Status Proposal Follow-Up status Impacts observed
Nablus Nablus Soap Olive oil soap Phase 1 report submitted. Preparing | Basic Marketing strategy on "Branding". Establish cosmetic 1 follow-up visit in phase 2 by Mr. -
for branding strategy. centers, promotion to pharmacy doctors, and develop new Fujita and NE. Company showed
products (body care cream etc.) interest for further continuation but
stopped due to busy schedule for JAIP
consultation.
Ramallah Reema Tissues Tissue Paper Phase 1 report submitted Basic Marketing strategy on "Market segment expansion". 1 follow-up visit in phase 2 by Mr. Sales had increased but the causality (contribution of
Product differentiation, high quality. Fujita and NE. Company showed proposal) is not sure. New sales strategy was
Low price for from some products & high price for high interest for further continuation but formulated and product development started in 2015.
quality products. Concentration on B2B promotion. New stopped due to busy schedule for JAIP
product development such as wet tissue and pocket tissue. consultation.
Hebron Petropal Mineral Lube oil Phase 1 report submitted Basic Marketing strategy on "Market segment expansion". No follow-up -
Expansion in existing market by better communication with
customers and introduction of new business on car
maintenance for ladies.
Hebron Abu Mazen Restaurant, hotel  |Phase 1 report submitted but Basic Marketing strategy on "Multiple shop". Franchise No follow-up -
and catering cooperation. Stopped for this restaurant business utilizing the high recognition in local market
module as the company and trainees [and increase sales.
would like to focus on suggesntion
of D1
Hebron Suhail & Saheb Stone and marble |Phase 1 report submitted Basic Marketing strategy on "Blue Ocean (New Value No follow-up -

creation)". Introducing new technology and products and
establish branch outside Palestine.
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Module C & D2/ Mr. Tamada

City Company Name | Line of B Status Proposal Follow-Up status Impacts observed

Hebron Eagleflex Abrasive Phase 1 submitted report for D2 but |- 5S improvement 1 follow-up visit in phase 2 by
manufacturer topped during Module C. - Optimization plan for the current production capacity. Mr.Tamada only -

Hebron New Tossetti Shoe manufacturer |Phase 1 submitted report. In Phase |5S, Reduction of defect rate by fish borne analysis, advisory |Follow up visit + 1 workshop in phase 2 |1) 5S advanced (Layout change, flow of production

2, WS held and . Monthly QC circle [on factory relocation (layout reorganization of old factory and |(2 Visits) + follow up in extension smoothened, work-in-process inventory reduced).
started, periodical monitoring new factory) period (5 visits) 2) QC circle instructed with QC 7tools.
underway.

Bethlehem  |Al Moasera Stone processing  |Report submitted - Develop inspection system and product and process standards  (No follow-up. No advancement after Kaizen proposal.

- Training of workers
- Adapt 5S and Visual Control System
Ramallah Bassamco Co Metal containers for|phase 1 submitted report, high - 5S improvements 1 Follow up visits done in phase 2 1) Significant improvement in WM (Warehouse facility
trucks cooperation. Warehouse - Organizational chart streamlined, raw material supply time from warehouse
management (WM) continued in - safety improvement to production facility reduced).
phase 2. 2) Work safety management, 5S, inventory control
improved.

Ramallah Abu Ein Aluminium phase 1 submitted report, high Introduce templates to improve their works Follow up made in extension period (3 |1) 5S improved (Layout changed partially; production line
kitchenware cooperation Implement KAIZAN at the production area and management | Visits) and company requested BDS  streamlined; work-in-process inventory reduced).
manufacturer area. further consultation on new factory |2) QC circle instructed. Production plan development to

Workshop about 58S to their employees layout at the proposed new facility at |be instructed.
their expenses. 3) Productivity increased up to 30% ever since the
management introduced employee award system in the
middle of 2016.
Mr. Ayman Mimi and Tamada attended award ceremony at
Abu Ein in December, 2016.
Nablus Allesco co (Al Electrical phase 1 submitted report, high Improvement on organizational chart and production flow Phase 2 visits were cancelled due to The management still seek our consultation for expansion
Akhras Group) Engineering cooperation chart situation in Nablus. 1 visit by of their production facility to increase their production
(distribution Mr.Tamada only in the extension capacity, since the demands for their products are
switchboard) period. Showed high interest to expected to grow from now on. For instance, they
receive service in next phase. supplied their products of electric distribution board to the
company in JAIP, Jericho (FMH).
Nablus Al-Rajeh detergent company [phase 1 submitted report and Improvement on Equipment management No follow-up

presentation, no cooperation in
phase 2

Pipes and cables, reduce waste on Motion and
Waiting time.
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(2) Phase 2 and Extension Period - OJT Company List

As of March 2017

Phase 2 Module A & D1/ Mr. Fujimoto and Mr. Fukuyama

City Company Name Line of Business Status Proposal Follow-up status Impacts observed
Nablus Al Arz Ice cream Icecream Co. Cooperative, visited by Mr. Fukuyama and ~ |Positioning of the business, SWOT No Follow-up -
team, proposal submitted for Mod-D1 analysis, strategies and CSF definition
Ramallah Pharmacare Pharmaceutical cooperation welcomed FROM COMPANY  |Positioning of the business, SWOT No Follow-up (but group leader is an -
for both A & D1, visited by trainer and team |analysis, strategies and CSF definition employee)
in Phase 2, proposal submitted for Mod-D1
and A
Ramallah Izhiman Company Chocolate, Nuts, Cooperative, visited by Mr. Fukuyama and ~ |Positioning of the business, SWOT No Follow-up -
Coffee, etc. team, proposal submitted analysis, strategies(Suggested expansion to
Gaza before exporting to Europe) and CSF
definition
Bethlehem Beit Jala Pharmaceutical |Pharmaceutical cooperative, welcomed by company for both |Positioning of the business, SWOT No Follow-up (but 2 group members are The company recognized the importance of the expansion
A & DI, visited by trainer and Team in analysis, strategies and CSF definition, employee) to global market and has started contacting various possible
Phase 2, proposal submitted Mod-D1 and A. |Financial analysis (suggested direct costing business partners.
(WS on TQM and QC circle was made on  |by each product) (C&D2: 58 applied)
30 August 2015 as well.)
Phase 2 Module B/ Mr. Fujita
City Company Name Line of B Status Proposal Follow-up status Impacts observed
Ramallah Al-Amin Furniture co. Furniture report submitted Product diversification to realize excellent |No follow-up for Marketing -
luxury space life (First class strategy)
Develop new products for younger
generation (Economy class strategy)
Ramallah Rukab Ice cream Producing and selling |report submitted "Deep and Focus" Growth Strategies by 2 follow-up visits made in extension period |-
Company Ice-creams & other using se the strong points to benefit from  |and working on Basic Strategy and, asked
beverages the opportunities. for deep consultation with a fee
Ramallah Jaafar Sweets Sweets report submitted <Differentiation strategy> Create place to |2 follow-up visits made in extension period |Applied some recommendation for the new branch design,
increase satisfaction of customers (not only [and working on Basic Strategy and, asked |opened in Ramallah in Autumn 2016.
focus on products) for deep consultation with a fee [Company's answer to questionnaire]
(Qualitative) Better promotion ideas, eye opening for the
weaknesses
Ramallah Sadaqa co Detergent report submitted <Market expansion to other region in No follow-up for Marketing [Company's answer to questionnaire]
manufacturer Palestine> Hired marketing manager upon recommendation. Entered

Separate marketing department, market
analysis, entering new markets in West
bank

new markets.
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Phase 2 Module C & D2/ Mr. Tamada

City Company Name Line of B Status Proposal Follow-up status Imp observed
Ramallah Tech Plast Plastic container for |cooperation welcomed , visited by trainer in  [Improvement for production area, - around 3 follow-up visits in phase 2 Introduced 5S with high motivation; advancement in parts,
medicine and water ~ |Phase 2 , report submitted. inventory, management & production - another follow up by Hisham Khuffash in |moulds, inventory control. The management is able to
division, workers Extension Period (3 visits) monitor the progress of production by production planning
Establishment of production planning at and inform customers of estimated delivery time of their
each work station. products more accurately.
[Company's answer to questionnaire]
(Qualitative) smoother work after Ss in the workshop,
packaging and labelling for ballets made the work faster.
(Quantitative) increased productivity, minimized defect rate,
productivity of a 25 kg raw material now makes higher
quantity by rate 25%.
Ramallah Paper Pal Paper cooperation welcomed, visited by trainer in |- Dividing the inventory space into three - around 3 follow-up visits in phase 2 Introduced 5S; production line streamlined, warehouse
Phase 2, report submitted areas (raw material, finished products, - finished Follow up in the extension as the |management are advancing:
defects). company stopped working for a while (2 First-in First out system with visualization.
- Apply 58S and elimination of 7 wastes visits)
Ramallah (for Al Sadaga co Detergent report submitted 58, Standard operation procedures, - around 3 follow-up visits in phase 2 Introduced KAIZEN, and housekeeping activities, quality
South group) manufacturer demarcated corridor etc. -finished Follow up in Extension Period-(3 |management and visualization.
visits) by Abdul Abu Rayan Improvement of inventory management through
visualization.
Employees motivations have been raised by KAIZEN
activities and productivity has increased.
[Company's answer to questionnaire]
(Qualitative) at first it was hard acceptance for change, after
that seen KAIZEN effects
(Quantitative) Sales increased in 1st quarter of 2016,
production increased.
Ramallah (for Al Amin co Furniture report submitted Organization chart and work specification, |2 follow-up visits and workshop made in KAIZEN workshop and 5S implementation in inventory.
South group) 58, Twaste, phase2 for Kaizen. 2 other follow up [Company's answer to questionnaire]
Visualization, Improve safety issues, meeting held with the company and showed |(Qualitative)
Standardized production process, Kaizen  |interest on financial management (costing)  |Inventory now clear and spacious. Easier to reach items.
awareness workshop, Set-up of QC circle |and to be supported in next phase.
Bethlehem Arja Textile Textile to be analyzed by phase 1 trainees KAIZEN 58, 7 wastes. finished follow up in Extension period (4 Business process flow from order receipt to order entry to

Management by Objectives (MBO) system,
Business process flow

Visits)

production division has been streamlined to prevent
confusion in business processing.
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Extension Period (from Sep.2016- March 2017) Module C & D2/ Mr. Tamada

City Company Name Line of B Status Proposal Follow-up status Impacts observed
Ramallah Maayah Furniture Wood and Metal Cooperative, Diagnosis Report and KAIZEN [KAIZEN: 5S, 7 wastes, Inventory 3 follow up visits made in January - March |Inventory areas for raw materials and finished products have
Furniture Report submitted Management for both Raw Materials and (2017 been demarcated, so that the transports inside the factory have
Finished products been eased.
Nablus K-Plast Plastic Bottles Cooperative, Diagnosis Report and KAIZEN (KAIZEN: 5S, 7 wastes. Reduction of work |3 follow up visits made in January - March | They have established Seiton board to keep the tools in order to

Report submitted

in process inventories

2017

eliminate wasteful time for searching.
Storing moulds have improved, so that the set-up time caused
by changing moulds have been reduced.

Nablus- Beta Palestinian Rural Mineral Water Cooperative, Diagnosis Report and KAIZEN |KAIZEN:5S, 7 wastes. 3 follow up visits made in January - March |58 activities have been implemented.
Village Development Co. Report submitted Reduction of defects caused during bottle (2017 The maintenance system for bottle blowing machine has been
(Yanabee Mineral Water) blowing process and labelling processes introduced.
Hebron Plasto-Pal Plastic Products not that much cooperative, Diagnosis Report |KAIZEN: 58S, 7 wastes 3 follow up visits made in January - March [Small awareness workshop about safety condition was
and KAIZEN Reports submitted Storing method of moulds 2017 implemented. Other impact to be checked.
Hebron Lady Fine (Additional Sanitary Products Analyzed by Bahaa Abu Sara in Extension |KAIZEN: 58S, 7 wastes. - The management is now able to monitor production progress by

case)

Period (5 visits) Diagnosis Report and
KAIZEN Reports submitted

Reduction of defects in wet tissue
production line.

Production planning at each work station.
Setting metal shelves to store finished
products

production planning sheet at each work station and inform
customers of estimated delivery time of their ordered products
more accurately.
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Trainees Master List (BDS Traininig)

1st Batch Trainees (October 2013-March 2015)

No. | ID | Picture Name Organization Title Address
1 001 Ramzy Wael Zreineh Bethlehem Chamber Meml?ershlp and services Bethlehem
coordinator
2 002 Fayrouz Abu Ghattas FPCCIA Deputy general director Bethlehem
\ . Chamber of Commerce Planning & Information North
3 003 Ra'fat Samih Safi North Hebron Department Hebron
4 004 Ehab Zaaqiq North Hebron Chamber Entrepreneurship and BD Hebron
Officer
5 005 Ahmad Musa Manasrah Chamber of Commerce Public Relation Manager Hebron
North Hebron
6 006 Salah Musa Hussein Ramallah Chamber I\D/Iearr)lager of Trade Promotion Ramallah
7 007 Jawad Sayyed Herbawi Hebron Chamber CEO Hebron
8 008 Ismail D Sharif Hebron Chamber Public relation Hebron
9 009 Hanan Abu Rmeileh Hebron Chamber ]él);;i:ctor of studies and advocacy Hebron
10 010 Muhammad Hussein Hebron Chamber Cluster animator Hebron
11 011 Alaa Ali Ahmad Amro Hebron Chamber As5}s‘[.ant manager of Vocational Hebron
Training Department
12 012 Ahmad Hani Joher dana  [Hebron Chamber Accountant Hebron
13 013 Ola saleh Sunnoqrot Hebron Chamber ASS.ISFa.n c° of.Economlc Hebron
Activities registry Department
14 | 014 Baha' H. R Abu Sara Hebron Chamber Financial Manger Hebron
15 | 015 Majd Abu Sharkh Chamber of Commerce General Director Hebron
South Hebron
16 016 Mohammad Jabarin Chamber of Commerce Customer Services Officer Hebron
South Hebron
17 017 Mohmmad Ibraheem Chamber of Commerce Head of Services Yatta and Hebron
Hawamdeh South Hebron Samu
18 | 018 Muhammad Khader Al South Hebron Studies department Hebron
Battat
19 | 019 Jalal Makharza Chamber of Commerce |y 1ppv AN Hebron
South Hebron
20 | 020 Ghassan Toumaizy South Hebron Head of department Hebron
21 021 Mo'men Zbeidat Chjamber of Commerce Training Department Hebron
Jericho
22 | 022 Majduline Qara'in Jerusalem Projects assistant Jerusalem
23 023 Samer Hisham Omari Jerusalem Public relation Jerusalem
2 | 024 Mai Hanini Chamber of Commerce
Jerusalem
25 | 025 |NoPic Ashraf Makkawi Chamber of Commerce Jerusalem
Jerusalem
26 | 026 Jabra Mitwasi PFI-Textile Project coordinator Bethlehem
27 | 027 Maher Hushaysh PFI-Stone & Marble Executive director Bethlehem
28 | 028 Wesam Tarawh PFI-Stone & Marble Vice executive director Bethlehem
2 | 029 Naim Barakat PFI-Pharma‘cy/J erusalem |Jerusalem Pharmaceuticals Co. Ramallah
Pharmaceuticals Co. Ltd  |Ltd
30 | 030 Ola Al Rajabi PFI-Metal & Engineering |Executive director

Module A

ToT
Assessment

Module B

ToT

Assessment

Module C

ToT
Assessment
(C&D2)

-+
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as of 03 April 2017
Logical q
Presentation q
q q . . . Thinking &|  Basic TOT General | JAIP Collaboration
Certification Study in Malaysia Study in Japan Report | Accounting at the.Open Session Consultation OJT
Writing Seminars
Phase2
Phasel . . Phase 2 . Phase2 Phase2 Aug. |Feb. |[Feb. |Apr. |Jan. |[Oct. [May. | 29-30 4-5 Oct. . Strategic
Market
(old criteria) Phase 1 Certified Title Certificate (ejztret:';'c‘::e NE-General NE-XX Specialist  [2014 [2015 [2016 |2014 |2015 |2015 [2016 |Sep.2015| 2015 T || e
A Financial Management Consultant ) )
’ /Corporate Diagnosis Consultant
A,B,C,D1,D2 (National Expert X - -
A,B,C,D1,D2 |National Expert X - -
Day 2
A,B,C,D1,D2 |National Expert X - - X y
only
Day 2
C,D2 Technical Management Consultant - - X y
only
A.B Financial Management Consultant / i i
’ Marketing Consultant
Technical Management Consultant
A,D1,C,D2 /Financial Management Consultant X -
/Consultant for corporate diagnosis
A,B,C,D1,D2 |National Expert - -
A.B Financial Management Consultant / i i
’ Marketing Consultant
A,B,C,D1,D2 |National Expert - -
B,C,D1, D2 - -
National Expert Production
Technical Management Consultant/ management and sales
A,C,D2 Financial Management Consultant E X Specialist and Strategic X - - X h
Management Specialist
A,B,C,D1,D2 |National Expert X - - X X X X
A,B,C,D1,D2 |National Expert X - - day 1 only
C Production and Sales Management Consultant - -
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No. | ID | Picture Name Organization Title Address
31 031 Muhammad A Al Za'tari  |PFI-Leather Office manager Hebron
32 | 032 Lelas Omar Badarneh Jce};?rr:lber of Commerce Gender Unit Coordinator Jenin
33 | 033 Muhammed Kmail Jenin-Chamber Manager Jenin
34 | 034 Nathem H. M. Cha}mber of Commerce Computer director Jenin

Naghnagheya Jenin
35 | 035 Ahmad M. R Akkouba Nablus Chamber PR-department Nablus
36 | 036 Iyad A. L Braik Nablus Chamber Training department Nablus
37 | 037 Ahmad W. A Iskander Nablus Chamber Services department Nablus
38 | 038 Nameer T. S. Al Khayyat Chamber of Commerce General Manger Nablus
Nablus
Chamber of Commerce Manager of Information and
39 | 039 Rezeq Sayyed Ahmed Ramallah studies department Ramallah
40 | 040 Salah J. S Sawalmeh Chamber of Commerce General Manager Ramallah
Ramallah
. Chamber of Commerce Manager Of Training &
4 041 Ayman Al Mimi Ramallah Business Development Dept. Ramallah
42 042 Ma'en Sawafta Chamber of Commerce General Director Tubas
Tubas
43 | 044 Naemeh Deeb Hasan Chamber of Commerce Services dep and membership  |Tubas
Fugaha Tubas
44 | 043 Safa' methqal Ahmed Chamber of Commerce Accounting department Tubas
sawafta Tubas
45 045 Yousef Abdel Kareem Tulkarm Chamber Public relation Tulkarem
Muhammad Qasem
46 | 046 Mais Fahmawi Tulkarm Chamber Public relation Tulkarem
47 | o047 Ahmad Muhammad Ali Chamber of Commerce Director general Salfeet
Daoud Salfeet
43 | 048 Rasha Naseem Saleh Al-  |Chamber of Commerce Administrative Assistant Salfeet
Zeer Salfeet
49 | 049 Nijmeh Nabeel Ozrail Chamber of Commerce 5, 1o elation Salfeet
Salfeet
50 [ 050 Huda Tayseer Saleh Salfeet Customer service Salfeet
51 051 Ghadeer Hamdan Haj Asad Chamber of Commerce
Salfeet
52 | 052 Ahmad Basem Ahmad Salfeet Deputy manager Salfeet
shtayyeh
53 053 Mohammad Qotqot 8};?;111;: of Commerce General Manager Qalqgilia
Sales and marketing manager,
54 | 054 Qais Khalil PFI-Chemical Arab Industrial Company Ltd  [Ramallah
(AIC)
55 | 055 [NoPic Tareq Kittaneh PFI-Paper Executwe d'1rector of paper Nablus
industry union
PFI-Food Executive director
56 [ 056 Fuad Akra ~> AFD PUMP ~>Deputy Team Leader Ramallah
57 | 057 Malek Jaber PFI-Stone & Marble Coordinator SM —Nablus branch |Howara
58 | 058 Husam Zakarneh PFI-Stone & Marble Administrator coordinator SM  |Jenin
Program and project officer
59 | 059 Alaa Breik PFI-(PFI Headquarters) -\ - litv& Productivity Nablus
>>AFD-PUMP
Development Manager
Project coordinator
60 | 060 Maisa Nidal PFI-(PFI Headquarters ) >> Industrial Engineer at SME [Ramallah
>> MONE H.Q. .
Enhancement Div.
61 061 Motaz Alawi PFI-Precious Metals Executive manger Ramallah

Module A

ToT
Assessment

Module B

Module C

ToT
Assessment

ToT
Assessment
(C&D2)

A% 8 BDSHHE HHMEE T RXA—IJ Xk

Logical q
Presentation q
q q . . . Thinking &|  Basic TOT General | JAIP Collaboration
t n Malaysia t th
Certification Study i ysi Study in Japan Report | Accounting | A e'Opell Session Consultation OJT
Writing eminars
Phase2 ;
Phasel . . Phase 2 . Phase2 Phase2 Aug. |Feb. |Feb. [Apr. |Jan. |Oct. [May. | 29-30 4-5 Oct. . Strategic
. Phase 1 Certified Title . extension L. Marketing
(old criteria) Certificate Certificate NE-General NE-XX Specialist 2014 |2015 (2016 |2014 |2015 |2015 (2016 |Sep. 2015 2015 Management
A,B,C,D1,D2 |National Expert X - -
X - -
Financial Management
Consultant/Corporate Diagnosis Consultant ) )
Financial Management
Consultant/Corporate Diagnosis
Consultant/ Production Management ) )
Consultant
Financial Management
Consultant/Corporate Diagnosis Consultant ) )
Technical Management Consultant/ National Expert Marketing
Consultant for Marketing A, D1 X Specialist X X X X X X
Technical M. ¢ Consultant) National Expert Marketing,
echnical Management Consultan .
Consultant for Marketing A, D1 X Productlon. Management and X - - X X X X
Sales Specialist
Technical M ¢ Consultant/ National Expert Marketing,
echnical Management Consultan .
Consultant for Marketing A, D1 X Productlon‘ Management and X X X X X X X
Sales Specialist
X - -
Corporate Diagnosis Consultant - -
Corporate Diagnosis Consultant - -
X - -
X - -
X - -
Financial Management Consultant /
Corporate Diagnosis Consultant ) )
X - -
National Expert Production dav 1
Technical Management Consultant/ y
C . . B Management and Sales X X X X X X
onsultant for corporate Diagnosis < 1
Specialist only
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Logical Presentation
q q . . . Thinking &|  Basic TOT General | JAIP Collaboration
Module B Module C Certification Study in Malaysia Study in Japan Report | Accounting at the.Open Session Consultation OJT
Writing Seminars
No. | ID | Picture Name Organization Title Address
ToT ToT Assz:;ien . Phasel Phase 1 Certified Tifle Phase 2 ezl:tl::?lss:(zyn Phase2 Phase2 Aug. |Feb. |Feb. |Apr. [Jan. [Oct. |May. | 29-30 4-5 Oct. N Strategic
Assessment Assessment (old criteria) Certificate . NE-General NE-XX Specialist 2014 (2015 |2016 |2014 |2015 |2015 (2016 |Sep. 2015 2015 ® | Management
(C&D2) Certificate
Marketing and sales manager, Beit
. Jara Pharm. (Nablus branch) >> q
62 062 Murad Zetawi PFI-Pharmacy Cosmetincs company called Move Nablus A,B,C,D1,D2 |National Expert X - -
Care
63 063 Awad Abu Alia PFI-Pharmaf: vl PalF: stinian Executive director Ramallah X - -
Pharmaceutical union
64 | 064 Bashar Ahmed Naji Jum'a |PFI-Pharmacy Process development department|Jenin - - C,D2 Technical Management Consultant B X - - X
HR Development & Capacity Marketine Consaltant / C
65 | 065 Omar Jabaari PFI-Pharmacy Building Manager Jerusalem B,D1 D,ar eting Consultant / Corporate - -
) . iagnosis Consultant
>> Company in other industry
66 | 066 Muhammad Rashid bazzar |PFI-Pharmacy Product manager Ramallah - - - -
67 | 067 Alia Taweel Soufan Business Womens Forum  |Project Manager Ramallah - - - -
Business Management Consultant/
68 068 Shireen Shawar BWF Part time consultant Hebron A,B,D1,D2 Production Management Consultant - - X
Technical M. Consultant/ National Expert Production
69 [ 069 Jane Qreitem BWF Consultant Ramallah A,C,D2 F.ec nical Management C-onsultan Management and Sales - - X
inancial Management Consultant o
Specialist
70 [ 070 Akram Hijazi FPCCIA PR Manager Ramallah - - X - -
Institutional Development
72 | 072 Sabeeh Hasan Qarban FPCCIA office of Cluster Project (ex - -
MONE staff)
73 073 |No Pic Hamad Jamal Almasri PFI - - - -
Stone and marble cluster .
74 | 074 Abdel rahman Sawayfeh FPCCIA manager Dora A C,D2 Technical Management Consultant X - - X
75 075 [No Pic Samar Ghoshe Jerusalem Membership and services Jerusalem - -
department officer
76 | 076 |NoPic Khaled Mahbouba FPCCIA Coordinator Salfeet - - - -
2nd Batch Trainees (June 2015- August 2016)
77 101 Ms.Inas Mohammed Secretary Nablus
Haskour Stone & Marble
78 102 Office Manager Nablus
Ms. Zainab Walid Renewable Energy
79 103 Fund Raising Ramallah
Ms. Ola Omar Ayoub Food Industry
20 | 104 Executive and technical Ramallah C X
Manager
Mr. Bassam Abu Ghalyoun |Food Industry
81 105 Accountant Nablus
Mr. Ahmad Yousif Harb  |Food Industry
82 106 Administrative Assistant Hebron X X
Ms. Duha Sharabati Stone & Marble
83 107 | No Pic [Ms. Israa Fatafta Stone & Marble Executive secretary Bethlehem - -
84 | 108 | No Pic |Ms. Jehad Mashni Stone & Marble Financial assistant Bethlehem - -
85 109 Administrative Assistant Hebron
Ms. Sawsan Al Wahsh Stone & Marble
National Expert Production
86 110 Administrator Director Bethlehem C,D2 Management and Sales
Ms. Reem Mikhael Traditional Specialist
National Expert Production d 2
: ay
87 | 111 Member, CEO-own business Jerusalem A,B,C,D2,D1 X Management and Sales X X X XXX 1 X
Ms. Sawsan Abbasy BWF Specialist only
88 112 Director of the Center Hebron
Jawad AL Haj USM
89 | 113 Chairman of Palestinian Gaza A,B,C,D2,DI X X
) ) federation of chemical industry
Monzer Al Zaharna Chemical Union-Gaza
. .. National Expert Production D
ay 1
90 114 Chalrmap of l?alesnman Wood Gaza B+ A,B,C,D2,D1 X Management and Sales X X y
and furniture industry . only
Mohammed Wadah Bsiso |PFI -Treasure Specialist
91 115 Administrative Assistant Ramallah B X X
Rawan Zarour PFI-Pharm
Project Coordinator —
92 116 Administrative Assistant Ramallah
Ms. Hadeel Ikhbarea PFI
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No. | ID | Picture Name Organization Title Address
Chairman of metallurgical &
93 117 Mr. Mohammed Al Engineering Industries union Gaza
Khazendar PFI
94 | 118 Marketing and sales manager  [Ramallah
Mr. Zeiad Abu Alrob PFI-Pharm
_ Promotion Manager / Deputy
95 | 119 Mr.Abdelhamid Salem marketing Manager Bethlehem
Suleimieh PFI-Pharm
96 120 Deputy QA Manager Bethlehem
Ms. Abeer Tamimi PFI-Pharm
97 121 Superviser Ramallah
Aysar Taqatqa PFI-Pharm
08 122 Pharmgmst in Charge,‘ Ramallah
Superviser for Production
Mr. Mohammed Al Shayeb |PFI-Pharm
99 123 IT Jenin
Mr. Nathem Naghnagheya [Jenin CCIA
100 | 124 Accountant Jenin
Mr. Bashar Barahmah Jenin CCIA
101 | 125 Financial Manager Ramallah
Ms. Arwa Musleh FPCCIA
102 | 126 General Manager Gaza
Mr. Emad Al Ghoul North Gaza CCIA
103 | 127 i\ianger of Public Relations & Gaza
Mr. Maher Tabaa Gaza CCIA
104 | 128 Mr. Ayyad Abu Taha Rafah CCIA Gaza Public Relation Gaza
105 | 129 Ms. Nidaa Naser dein HCCI Segretarlan / administrative Hebron
assistant
106 | 130 Hf:a'd 'of Industrial Licencing Hebron
Division
Mr. Naser Jouilis MOoNE- Hebron office
107 | 131 Director of Trade and industry [Hebron
Mr.Moheeb Jabari MOoNE- Hebron office
108 | 132 Head of Ch'er‘n'lcal and Food Nablus
Industry Division
Adnan Au Haneia MOoNE- Nablus office
Director for Industry and .
109 | 133 alqgilia
] Natural Resources Qalq
Samer Fathi MOoNE- Jerusalem
110 | 134 IS{::d of Industrial Development Jenin
Osama Omari MoNE-Jenin '
11 | 135 D1rectqr of Local Product Ramallah
) Protection Department
Zeiad Fadel MoNE H.Q.
. Manager of Industry, Trade and
112 | 136 MONE-Ramallah Field  |\iatural Resources Ramallzh
Khader Draghmeh Office >> H.Q.
13 | 137 Head of division of industrial Salfeet
development
Hisham Khuffash MONE-Ramallah
114 | 138 MoNE-Ramallah Mechanical Engineer Ramallah
Mohammed Samara
115 | 139 Manager of Industry and Trade [Bethlehem
Abdullah Abu Rayan MONE-Bethlehem
116 | 140 Head of Division of Industrial Abu Dis
Department
Mohammed Khatib MoNE-Jericho
17 | 141 Head of“ Departm.ent of Tubas
Industrial Licencing
Ahmad Bisharat MOoNE Tubas
118 | 142 Industrial Development Section HQalqilia
Medhat Nassar MOoNE-Qualgilya
119 | 143 Chairman of Industrial Salfeet
Development Department
Maher Lubada MoNE-Salfeet
Head of division in the
120 | 144 department of Industrial licenses | Tulkram
Mohammed Zamel MOoNE-Tulkram and development
121 | 145 Head of Division of Industrial Ramallah

MoNE Partici

Ibrahim Atyani

pants in Extensio

MOoNE H.Q.

Licensing

n Period (September 2016 to March 2017

Deputy director for Ramallah

122 201 FO Ramallah
Ahmad Al Qinneh MoNE-Ramallah

123 202 I;ialldl oIfl‘ natural resources Hebron
Hafiz Ashhab MoNE- Hebron 310

ToT
Assessment

Module B

ToT

Assessment

Module C

ToT
Assessment
(C&D2)

=
+

=~
+

=
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Certification

Study in Malaysia

Study in Japan

Logical
Thinking &
Report
Writing

Basic
Accounting

Presentation
at the Open
Seminars

TOT General
Session

JAIP Collaboration
Consultation OJT

Phasel
(old criteria)

Phase 1 Certified Title

Phase 2
Certificate

Phase2
extension
Certificate

Phase2
NE-General

Phase2
NE-XX Specialist

Aug.
2014

Feb.
2015

Feb.
2016

Apr.
2014

Jan.
2015

Oct.
2015

May.
2016

29-30
Sep. 2015

4-5 Oct.
2015

Marketing

Strategic
Management

National Expert Marketing
Specialist

A,B,C,D2,D1

National Expert Production
Management and Sales
Specialist

day 2
only

A,B,C,D2,D1

National Expert Production
Management and Sales
Specialist

C,D2

C,D2

C,D2

National Expert Production
Management and Sales
Specialist

A,B,C,D2,D1

B,DI

C,D2

National Expert Production
Management and Sales
Specialist

A,B, D1

C,D2

National Expert Production
Management and Sales
Specialist

Cance
lled

C,D2

National Expert Production
Management and Sales
Specialist

A,B, D1

C,D2

National Expert Production
Management and Sales
Specialist

A,B, D2

C,D2

National Expert Marketing,
Production Management and
Sales Specialist

Day 2 only

C,D2

National Expert Production
Management and Sales
Specialist

C,D2

National Expert Production
Management and Sales
Specialist

C,D2

National Expert Production
Management and Sales
Specialist

C,D2

National Expert Production
Management and Sales
Specialist

C,D2

National Expert Production
Management and Sales
Specialist

A,D1

C,D2

National Expert Production
Management and Sales
Specialist

AB

C,D2

National Expert Marketing,
Production Management and
Sales Specialist

day 2 only

B, A, DI

C,D2

National Expert Production
Management and Sales
Specialist

C,D2

C,D2

National Expert Production
Management and Sales
Specialist

National Expert Production
Management and Sales
Specialist

C,D2

National Expert Production
Management and Sales
Specialist
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No. | ID | Picture Name Organization Title Address
124 203 Head of Industrial Licensing Nablus
Razan Sawalha MOoNE- Nablus
125 | 204 Head of National Product g oy
Saber Al Amleh MoNE-Ramallah pp
Rewaa Jallad MoNE-Tulkarem
127 | 206 Sohail Hirzallah MoNE- Ramallah Chief of Industrial Licensing -\ 114
Department
128 207 MoNE- Ramallah Industrial Engineer Ramallah
Walaa Ramadan
129 208 Id{Ie\:z;ll ;)rt; construction industries Nablus
Ziyad Asa'ad MoNE-Nablus
130 209 Head of Business Services unit [Jericho
Raed Abu Karsh MoNE-Jericho
131 210 Head of Industrial Licensing Bethlehem
Naem Aref MoNE-Jerusalem
Participants for Study in Malaysia and Study in Japan Only
132 | - Basem Freehat MONE-Jenin Director of Industry, Trade and
National Resources
133 - Alaa Adili Bethlchem Chamber of General Director
Commerce and Industry
134 - Jamil sultan FPCCIA SME Development Officer
135 i Mahasen Alzeer PIEEZA Interior Auditing Department
Manager
136 - Israa Mosa South Hebron CCIA Public Relation
137 | - Ali Muhnna FPCCIA Planning and SME
Development Director
138 i Lubna Bseso PF I- Wood aI.ld Furniture |Training and development
industries Union, Gaza officer
139 - Rafig Abu Daoud Leather. and S'hoes Board member, PFLI
Industries Union
140 - Hasan Abdul Jabar MONE H.Q. Advisor to the Minister
The Arab Chamber of . .
141 - Fadi Hidmi Commerce and Industry in Director General, Senior
J | Management
crusalem
142 i Nihad Qudsi MONE H.Q. Director of the Private Sector
Development
143 - Odeh Zaghmouri PFI Secretary General
144 - Bishara Jubran Chemical Industry Union |[Head

Module A

ToT
Assessment

Module B

ToT
Assessment

Module C

ToT
Assessment
(C&D2)
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Logical q
Presentation q
q q . . . Thinking &|  Basic TOT General | JAIP Collaboration
Certification Study in Malaysia Study in Japan Report | Accounting atSthe'Open Session Consultation OJT
Writin g eminars
Phasel Phase 2 Phase2 Phase2 Phase2 Aug. |Feb. |Feb. |Apr. [Jan. [Oct. |May. | 29-30 4-5 Oct Strategi
Ph 1 ified Titl tensi . . b . . . ; - = . Marketi rategic
(old criteria) ase 1 Certified Title Certificate | o o™ | NE-General NE-XX Specialist 2014 [2015 [2016 |2014 [2015 [2015 [2016 |Sep.2015| 2015 ATEHNE. | Management
National Expert Production
C,D2 Management and Sales
Specialist
National Expert Production
C,D2 Management and Sales
Specialist
National Expert Production
C,D2 Management and Sales
Specialist
National Expert Production
C,D2 Management and Sales
Specialist
National Expert Production
C,D2 Management and Sales
Specialist
National Expert Production
C,D2 Management and Sales
Specialist
National Expert Production
C,D2 Management and Sales
Specialist
X
X
X
X
X
X
Cancell
ed
X
X
X
X
X
X
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Trainees Master List (Basic BDS Training)

No. | ID | Picture Name Organization Title Address
Basic Courses Participants
145 [B-1 PIEFZA Q};‘Sﬁ? ‘?f’im;ent Director & 1 amallah
Mahasen Al Bargouti it Leader
146 |B-2 PIEFZA ]éTDiP V}Y".ﬂf‘n“i Group Member | allah
Issa Abu Eram echnician
147 |B-3 PIEFZA Administrative assistant Ramallah
Dana Al Balawi
148 |B-4 PIEFZA BDS Unit Member and Ramallah
Administrative Assisstant
Yosra Melhem
149 |B-5 PIEFZA Legal Researsher / BDS Member|Ramallah
Alaa Mlitat
Director of Jericho Agro-
150 |B-6 PIEFZA . Ramallah
Khaled Amleh Industrial Park (JAIP)
151 |B7 PIEFZA Dlrector'of Administration Dept. Ramallah
. & Excutive Secretary of BOD
Ola Bargoti
DIRECTOR OF PLANNING
152 |B-8 PIEFZA AND STUDIES Ramallah
Fadwa Azem DEPARTMENT
153 |B-9 PIEFZA Project Director Ramallah
Taher Danon
154 |B-10 Nadem Abu Shamleh PIEFZA Ramallah
. Financial Director& Financial
155 |B-11 Nehaya Hirzala PIEFZA Working Group team leader Ramallah
156 |B-12 Omar Abu Shanab PIEFZA Supplies Officer Ramallah
Head of budget department and
157 |B-13 PIEFZA member of FWG & coordinator |Ramallah
Mohamed Mustafa of PRIDE core team
158 |B-14 PIEFZA CEO Office Manager Ramallah
Ibrahim Saif
159 |B-15 PIEFZA Ramallah
Shadi Shaheen
160 |B-16 PIEFZA Operation supervisor Ramallah
Waleed Adel Salamin
161 |B-17 Rahma Hussein Zaghari Jericho Agro Industrial Park| Administrative Assistant Ramallah
162 [B-18-1 Jericho Agro Industrial Parki \ o tan Ramallah
Iyad Alawnah Company
163 |B-18-2 . Jericho Agro Industrial park Office Manager, BSD member |Ramallah
Raya Awajna Company (JAIPCO)
164 |B-19 Abrar Shawar PIEFZA Accountant Ramallah
165 |B-20 .
Sura Daraghmeh Tubas CCIA TVET Coordinator Tubas
166 (B-21 . .
Bilal Abu Shaar Tulkarm CCIA TVET Coordinator Tulkarm
167 |B-22 . . . .
Ali Shehada Qalqgilya CCIA TVET Coordinator Qalqilya
168 |B-23 Ahmad Shtaya Salfeet CCIA Salfeet
169 (B-24 . . . .
Husam Iriqat Jericho CCIA TVET Coordinator Jericho
170 |B-25 Wafa Masri Jericho CCIA Financial Manager Jericho
171 [B-26 . . . .
Reem Musleh Jericho CCIA Public Relations Jericho
172 |B-27 Rafat Safi North Hebron CCIA
173 |B-28 Haitham Moreb North Hebron CCIA Hebron
174 (B-29 . .
Nisreen Abu Dnhash North Hebron CCIA Department of Finance. Hebron
175 |B-30 . .
Mohammed Shuaibi Ramallah CCIA TVET Cordinator Ramallah
176 |B-31 .
Mohammed Taslak Nablus CCIA TVET Cordinator Nablus
177 (B-32 .y .
Majdi Qaoud Hebron CCIA TVET Unit Manager Hebron
178 |B-33 .
Alaa Dodeen South Hebron CCIA TVET Cordinator Hebron
179 |B-34 . .
Muhannad Yaish Jerusalem CCIA TVET Cordinator Jerusalem
180 |B-35-1 Yazan Salameh Jenin CCIA TVET Cordinator Jenin
181 |B-35-2 .
Roula Salman Bethlehem CCIA TVET Coordinator Bethlehem
Entrepreneurship and BD
182 B-36 Ehab Awad North Hebron CCIA Officer Hebron
185 1B-37 Naimeh Foqaha Tubas CCIA Tubas
184 |B-38 Isra Mosa South Hebron CCIA Hebron
185 B-39 Noura Rjoub South Hebron CCIA Hebron
186 B-40 Fidaa Battat South Hebron CCIA Hebron
187 (B-41 . .. .
Falasteen Abu Hmeid South Hebron CCIA Administration Dept. Hebron
188 |B-42-1 Mohammad Hawamdeh |South Hebron CCIA Hebron
189 (B-42-2 .
Basel Makharzeh South Hebron CCIA Internal Audit department Hebron
190 |B4 Projects and Programs
B-43 Rawan Shwiki PFI-Ramallah Coordinator Ramallah
191 Technology Transfer
B-44 Ibrahim Nassar PFI-Hebron Manager, Pump project Hebron
192 |B-45 Duha Sharabati USM Hebron
193 (B-46 .
Malek Jaber USM-Nablus- Coordinator- Nablus Branch [Nablus
194 (B-47 .
Bassam Abu Ghalyoun |PFI-Food Association Accountant Ramallah
195 (B-48 . .. . .
Ghada Breakai PFI-Food Association Project Coordinator Ramallah
196 |B-49 . ..
Muhannad Ghaidan PFI-Food Association Accountant Ramallah

7l 7:8-6
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Time

Session

Program of the Workshop

Guiding Notes

Output

As of 11" Oct 2016

Methodology

Participants

(Day 1)
12 Oct 2016

Part 1

BDS
Vision
Setting

09:30-10:00

10:00-10:30

Session 1:
Opening remarks
And

Introduction about
the purpose and
scope, and
expected outputs
of the workshop.

Registration

Explain the exact purpose of the workshop, the
methodology and dynamic of the workshop and
the role of participants.

Focus on the need to come out with specific
outputs of each session.

[Q.1]Expectations of the participants.

General comments of participants before start.
Ground rules of the workshop.

Agree upon the definition of key terms

Participants clearly
understand the
purpose, and what
are they going to
do.

Introduction and
orientation by the
facilitator.

All

(explain where the
focus will be on
C/Ps, and where it
will be on NEs)

10:30-11:30

11:30-11:45

11:45-12:45

Session 2:

Vision for MSMES
in 2021.

Session 3:

Discussing and
developing
scenarios for
MSMES towards
achieving the
vision.

(Presentation of MSMEs statistics)
[Q.2]How do we want the MSMES to be in 2021?

Coffee Break (15 Min)

Analysis of the provision of services to MSMEs:

0 [Q.3-1]Who need the service?

0 [Q.3-2]The % of MSMEs who need the
services?

0 [Q.3-3]Which sectors?

0 [Q.3-4]What kind of services: (training,
mini consultation, deep consultation)

0 [Q.3-5]How many should be reached out
in 5 years

Clear image of
MSMEs in 2021

Clear scenario for
each discussion
point.

=  Facilitated Group
discussion (or sub
groups)

=  Presentations of
group discussions
(flipchart).

=  Final output
written on

All

(focus will be on
C/Ps
representatives)

All

(focus on both)

BIHS 9-1



Time

Session

Guiding Notes

Output

Methodology

Participants

(Day 1)
12 Oct 2016

Part 1

BDS
Vision
Setting
(Cont.)

12:45-13:00

13:00-14:30

14:30 -15:30

Session 4:

Understanding and
developing the
vision for BDS
provision system
for 2021.

o

[Q.3.6]The role of the beneficiary
companies play in the economy after
getting the services?

[Q.3.7] What kind of role these
beneficiary companies play in the
economy? (They will be model companies
that will have an effect on the economy
and will encourage other companies to
request for such services.)

Coffee Break (15 min)

Where do we want to be in 2021 in terms of BDS
provision system in Palestine?

[0}

(o}

[Q.4-1]How the NEs are contributing to
the Palestinian economy in 5 years?
[Q.4-2]What are the types and minimum
quality level of the services by NEs?
[Q.4-3]What kinds of service package
these NEs are providing in 20217?
[Q.4-4]How the NEs are contributing to
your organization in 2021 to ensure the
sustainability of the BDS unit in your
organization?

[Q.4-5]Where these NEs are stationed?
[Q.4-6]What kind of institutional structure
gathering NEs in place in 20217

End of day 1
BT 9-2

Clear vision of BDS
system for 2021 is
set out and
approved by all
C/Ps.

flipchart/white
board.

Facilitated Group
discussion (or sub
groups)?
Presentations of
group discussions
(flipchart)

Final output
written on
flipchart/white
board.

All

(focus on NEs)




Guiding Notes

Methodology

Participants

(Day 2)
13 Oct 2016

Part 2

Draft

Strategy &
Action Plan
Formulation

09:30-10:00

Recap of Dayl

=  Presentation of soft data of the vision (if

applicable) All
10:00-11:30 | Session 5: = [Q.5.1] What strategy to achieve the BDS vision? | Specific and = Facilitated Group All
(How to get there) detailed discussion (or sub

11:30-11:45

11:45-13:00

Develop strategies
to towards the
vision.

(Action Plans and
institutional
arrangements.)

Session 6:

Elaboration in
piloting phase

0 [Q.5-1-1]What Type, level and number of
service provision in 5 years?

0 [Q.5-1-2]What Type, level and number of
NEs to be developed in 5 years, and how?

0 [Q.5-1-3]What form, number, and region
of BDS units?

0 [Q.5-1-4]What kinds of institutional
arrangements need to be in place and
what’s the scenario to establish them?

0 [Q.5-1-5]What is the role and
contribution of each counterpart?

= [Q.5-2]What approach to take in
coordination, monitoring, and reporting
system among MoNE, FPCCIA and PFI?

Coffee Break (15 Min)

[Q.6]What outcome do we want from the piloting?
What are we going to do (activities) in the piloting
phase?
=  Constraints
0 Limited number of NE and trainers.
0 Unequal distribution of
types/level/number of NEs by MoNE,
FPCCIA, PFl and by region.
0 Low acceptance level for willingness to
pay by MSMEs

description of
each discussion
point.

Detailed and
specific
description of
each discussion
point.

- List of activity
items for the 6
months.

groups)

=  Presentations of
group discussions
(flipchart)

Final output written on

flipchart/white board.

=  Facilitated Group
discussion (or sub
groups)?

=  Presentations
Final output
written on flipchart
/white board.

(Focus on Both)

All

(Focus on NEs)

B 9-3



Methodology Participants

Guiding Notes

Time Session Output

=  Discussion points

0 Piloting in Ramallah Region
(Presentation by RCCIA — Ayman)
[Q.6-1]Flow of activities and processes.

0 [Q.6-2]Who is the target of new trainees?

0 [Q.6-3]Regional approach/teams of BDS
provision

0 [Q.6-4]Fees structure in promotional

(Day 2) period (if applicable)?
13 Oct 2016 0 [Q.6-5]Types and level of consultation in
the piloting phase?
0o .6-6]Which companies and how to
Part 2 [a6-6] P

select them?
0 [Q.6-7]What kinds of backstopping from
Japanese experts?

13:00-13:15

Coffee Break (15 Min)

13:15-14:30 | Session 7: = [Q.7-1]Vision and Action Plan Format AP Format & WG All
[Q.7-2]AP Working Group formulation Formulated.
Vision and AP [Q7-3]Title of the Vision and the Action Plan Reviewing major (Focus on both
formats and WG Conclusions points of a.ccordi.ng to (?ach
formulation Next steps and timeframe after the workshop agreements. discussion point)
/next steps after toward finalization ’\.leXt steps and
P Wrap Up time frame.

14:30-15:30

The End of the day 2
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Ensuring Quality Business
Advisory Service for All

Vision, Strategy, and Action Plan
for Business Advisory Service (BAS)
provision to MSMEs in Palestine
(2017-2021)

March 2017

Ministry of National Economy (MoNE), Palestine
Federation of Palestinian Chamber of Commerce, Industry and Agriculture (FPCCIA)
Palestinian Federation of Industries (PFI)
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Preface

The aim of this document is to present a vision on business advisory service (hereafter BAS)
provision for micro, small and medium-sized enterprises (MSMEs) in 5 years (year 2021)
and a strategic plan to achieve it to stakeholders and development partners. The contents of
this document are based mainly on the output of the 2-day workshop conducted in October
2016 with the participation of the top management of the project (MoNE, FPCCIA, and PFI)
and the national experts to set up the vision for the BAS provision system together with all
the discussions in other meetings.

It is expected that within the time frame of the vision, model companies will be developed
and will increase their competitiveness in the national and international markets by
developing, mainly, their production, marketing, strategic, and financial management abilities.
This will also end up with new employment opportunities in these companies and then better
economic conditions in the Palestinian territories.

This document aims at presenting: (1) Structuring the BAS provision system, (2) Developing
125 NEs by 2021, and (3) Establishing 8 BAS units by 2021.

In order for this vision to be effective there is a big responsibility on the related organizations
to show high commitment to what is agreed upon (by all stakeholders in this document) and
to work hard for the challenges in the process.

Commitment Statement

We the undersigned representative of the organizations of Ministry of National Economy (MoNE), Federation
of Palestinian Chamber of Commerce, Industry and Agriculture (FPCCIA), and Palestinian Federation of
Industries (PFI) affirm our commitment and support to the continuation and achievement of the vision and
strategy for business advisory service to MSMEs that is initiated by the JICA/MoNE technical cooperation
project for the period of October 2013 — March 2017, with main focus on the development of BAS provision
to MSMEs in Palestine. We believe that BAS is of great importance to improve the competitiveness of MSMEs
in Palestine, and hence fostering the overall Palestinian economy.

We demonstrate our commitment to the following:
+ Maintain and develop the national experts, and their professional standards.

+ Establishing BAS units in 4 chambers and in 4 unions, and work on expanding the BAS units to include all
chambers and unions.

» Providing support services by MoNE field offices in all the governorates.

» Set up and develop the institutional aspects of the BAS system by the three organizations (MoNE, FPCCIA,
and PFI); by initiating the BAS coordination committee headed by SME Division of MoNE to manage the
BAS System which work on realization of the vision and strategy regardless of the JICA/MoNE project.

These commitments will be fulfilled by extended effort and cooperation among the three organizations.

Manal Farhan Ibrahim/Shkoukani Jamal Jawabreh Odeh Shehadeh
Project Director, JICA/MONE Project Project Manager, JICA/MONE Project Project Manager, JICA/MONE Project
Director General for Industry and Natural Secretary General, Federation of Palestinian Secretary General,
Resources, Ministry of National Economy Chamber of Commerce, Industry and Agriculture Palestinian Federation of Industries
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Executive Summary

The purpose of this document is to set down and articulate a BAS vision,
strategic objective, and action plan for the next 5 years (2017-2021)
building on the achievements of the outcomes of the JICA/MONE
Business Development Service enhancement project of the last 3 years
and half (2013-2017).

The vision and the plan includes how to develop national experts on
business management, and establish a unified BAS provision system in
Palestine that will help key industry organizations (MoNE, FPCCIA, PFI,
and its member chambers and unions) to enhance their abilities in
providing training and consultation services to MSMEs in Palestine.

Inputs from the organizations are incorporated in this document, and the
topics of discussion are categorized and cover 4 main areas; definitions
of vision and strategies, strategies for BAS delivery by the national
experts, quality assurance, and action plans.

Definition of key concepts
Schematic Diagram of Vision, Strategy and Action Plan

MSMEs @ BAS NEs
Vision Vision BAS Units Wh i i
MONE/Federation at we would like to realize?
2021 2021 '

ﬁ ﬁ Strategy How to get there? (Roadmap)
Action Plan

NEs -Achievements of JICA BAS
N BAS Units Project 2013-2016
R MONE/Federation - Constraints/Challenges

Definition

Vision: Clear "Static” image (snapshot) in future (in 5 years: Year 2021)
Strategy: Set of tactics in the “"dynamic” process to realize the vision

Action Plan: Detailed activities to be done in each year (from Year 2017 — 2021)
which are in line with the strategy

BI#R10-3
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BAS Vision 2021

BAS Vision Statement

Setting up a vision is an essential first step in order to formulate strategies
and make sense of the capacity building and human resource development
activities. A vision is a static image of where we would like to be in the future
(after 5 years). In the workshop, the participants agreed on the following
articulation of the vision for the BAS provision system:

“Play active and institutionalized role in providing
trustworthy and high quality business advisory
services for MSMEs in Palestine to enhance their
competitiveness*”

*competitiveness:

High quality product, increased productivity and sales, improved access
to finance and market data, enhanced capacity.

The services is available for all MSMEs that are facing difficulties, start ups,
women lead businesses, and those looking for opportunities and need help.

BI#R10-4
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Innovative*
Economic
Structure &
Inclusive
development

- Increase their
production/services

- Job creation

*Innovation includes:
- Product innovation
- Process innovation
- Material innovation
- Market innovation
- Organizational
innovation

- Sales (National & Export)

Launch annual award
“SME of the Year” &
“NE of the Year”

by MONE

Visualized BAS Vision

MSMEs
Vision
2021 -

High quality product,
increased productivity and
sales, improved access to
finance and market data,
enhanced capacity
Open-mindedness to learn

Indirect influence ‘

Non-Beneficiary MSMEs

from others /
/
/

/

/

// Service

MSMEs with Training/
Basic Advisory
(950+560) as followers

provision to
/ target MSMEs
[ (Training (950),
\\ mini (560) &

irect Beneficiary MSMEs
las Model Company (300)

deep (300)
\\ consultation)

(West Bank + Gaza)
(2012, PCBS)

Selecting target MSMEs
for direct support from:
- Manufacturing sector

- Woman Business

- New Business Dev.

- With Ambitions to grow

126,798 MSMEs in Palestine

BAS NEs
. o BAS Units
Vision MONE
2021 /Federations

| BAS by NEs (around 125)

“Play active and institutionalized
role in providing high quality
business advisory services for
MSMEs to enhance their
competitiveness”

« Develop unified BAS provision system
+ Practice the agreed roles of
stakeholders to:
Reproduce new NEs (+75)
Establish BAS units
Structure the BAS provision system
Assure the Service Quality

NEs
BAS Units
MONE/Federation

Limited number of NE and trainers. (50 NEs)
Unequal distribution of types/level/number
of NEs by MoNE, FPCCIA, PFI and by region.

o Low acceptance level for willingness to pay

by MSMEs

BAS strategic goals

The strategic goals to realize the vision would be in 3 main areas:

- Institutionalization of the BAS provision system by creating a structured
coordination body among the 3 organizations (MoNE, FPCCIA, and PFI), which
will be lead by the MSMES Enhancement Division at MoNE. The division will act

as a

- Follow up on the system overall
- Coordination with BAS units and follow up on BAS provision.

- Arrangements of board meetings (quarterly meetings)

- Information and data gathering for each consultation and the reports

- Direct contact with NEs
- Database for NEs

secretariat for the coordination body and will ensure:

- Execution of the board decisions.

Establishing BAS units in chambers and unions (RCCI, HCCI, NCCI, JCCI, FPI HQ
USM Bethlehem, USM Nablus, Leather and Shoe Hebron)

Developing a trustworthy and highly qualified national experts in four areas
(Marketing, Financial management, production management, and strategic
management,..... etc.) as a semi-public service to MSMEs.

o
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Strategy to achieve
the Vision 2021

11

BAS Provision System by the NEs

= Roles of NEs and Roles of MONE Field officers, CCIAs and
Industrial Unions

* NE (National Expert) is a professional business management consultant in
various key management areas that are developed by the JICA/MONE
Project and also continue to be developed to realize the vision.

* MOoNE field officers will act as liaison officer and conduct the corporate
diagnoses and mini consultations for MSMEs in the governorates, and for
further deep consultations they will cooperate and coordinate with the
BAS units in the chambers and unions, and refer this diagnoses to other
national experts from chambers and unions according to each region.
They also could do the mini consultations if possible in some cases.

+ For chambers and unions which have BAS units, they will receive the
requests for service from their member companies, then they will allocate
the national experts to provide the service.

(See the diagram in the next slide for the flow of service)

BI#R10-6
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BAS Provision System by the NEs

Service package development (Types, Level, Fee Structure)

The types of the service package will be determined after doing the diagnoses for
the companies and it will include: Marketing, financial management, production
management, strategic management, HR, and change management...etc.

The level of consultation will be in two main categories as shown in the table below:

E Type of _ Detail of service
consultation

Mini Free of charge This include preliminary diagnoses and quick/short term
consultation recommendations/suggestions. 5-8 hours is expected.
Deep (Small company) This covers detailed diagnoses, analysis, and final report and
consultation $200/day proposal presentation as solution.
(Micro company) (The fee is paid by the company to the chamber/union which
$100/day and they will pay the consultant after deducting 30% of the fees

for the chamber/union.)

Short training courses in specific topics of interest to the staff of MSMEs will be provided with a
fee as well.

Service packages by various fields and its price will be uploaded to BAS portal

website (http://www.bas-pal.com/) and visible to the clients to ensure fair and
transparent service provision. The contents will be renewed regularly.

,_____________N

BAS Provision System by the NEs

* Detailed flow of service delivery on the ground

f

When necessary, send cross
dispatch request letter to
the NE's organization

of MoNE

—_— | Reviewed by senior NE (or by
1 Japanese Expert if available) for
.. ! quality assurance of service provision
SME Division
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BAS Provision System by the NEs

Target number of services (mini consultation, deep consultation,
and training) in the next five years.

The numbers below were agreed upon by the three organizations
in the workshop and are believed to be feasible.

Year Mini Deep Training
Consultations Consultations companies
40 150

2017 80

2018 95 50 170

2019 110 60 190

2020 125 70 210

2021 150 80 230
Total 560 300 950

It is noted that the counseling or inquiries are wide open to the all member
companies. Above number is exclusive to each other (net number of
beneficiary companies).

BAS Provision System by the NEs

= Contribution of NEs to the BAS units and the national economy

NEs are part of chambers, unions, MoNE, and some companies that belong to PFL

NEs will enhance and expand services of their organizations by working with the BAS
units, which will improve the image of their organizations and increase membership.

NEs are expected to contribute to the national economy by supporting MSMEs with
reliable basic business advisory at accessible place and price to facilitate organic
growth of potential great MSMEs that will lead to:

- Best use of resources

- Minimizing waste and risk

- Open new markets

- Generate employment (job creation)

- Enhance investment

- Support and integrate with larger businesses
- Facilitate access to finance.

Companies which receive deep consultation are expected to improve their business
management and become “model companies”. MONE will nominate and award best
success story as “SME of the Year”, together with “NE of the Year”. This will help
disseminate the good practices to other MSMEs. Those who have participated training
or received mini consultation will become good followers to them.

I#%10-8
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Quality Assurance

To assure trustworthy and high quality services as stated in the vision statement, we should
focus on two main issues; quality standards of the NEs and quality of the consultation
provision.

1) Individual competency — NE quality standard

[Initial certification] Every trainee who successfully completed the training program (theoretical,
and OJT) and has practiced consultations with Palestinian companies should be offered a certificate
signed by the minister of national economy (and in short-term by JICA as well). They will be listed
in NE directory in BAS service portal website, which have links to each Chambers/Union websites.

[Renewal] The renewal of the certificate should be every two years, as we will build on the
technical proficiency standards developed by Japanese experts for each module (overall assessment
process). The renewal is conditional by the delivery of at least two consultations per year by the
NEs. In the process, “NE of the Year” will be nominated and awarded depending on the (1) number
of consultations, (2) the innovation in consultation, and (3) the level of satisfaction of beneficiary
companies, and this will encourage NEs to provide good service.

The overall assessment process, including the technical proficiency standards, which were
developed by the Japanese experts for each module will be transferred and reviewed by the
Palestinian side and will form the bases for the evaluation of the future NEs.

Certification system will be developed by the three organizations to certify new and operating NEs
by making available clear and transparent overall evaluation process and standards.

Written documentation of the activities of the NEs should be available to ensure the accountability
of the system.

Quality Assurance

2) Quality assurance of service provision

The quality assurance of the service provision could be achieved by:

- Group work will motivate the work dynamic and best use of the
experience of each member in the team, which will assure more
the quality.

- Control and feedback of the consultation process by BAS units in
chambers and unions.

- Standardization of the final report to be provided.

- Review of the final report by a “senior expert” who will give
feedback and make approval to the team before presenting the
findings to the company.
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BAS Action Plan
2017-2021

19

NEs development

NE reproduction and Further level up of existing NE

2 types of NEs:

- Generalist: Satisfactory expertise in all of the 4 modules
- Specialist: Excellent expertise in at least one module
Number of NEs to be developed in the next 5 years:

- 75 NEs (25 generalists, and 50 specialists)

- 15 NEs per year (10 specialists, and 5 generalist)

The existing NEs will be further leveled up by getting involved in practical consultancy assignments, and
in their turn they will act as trainers to train/produce new national experts.

Target for new trainees:

« Partners (FPCCIA, Unions, MoNE, Other related organizations)
+ Department manager in industrial companies (food industries)
« Other employees in related projects

« Universities (B.A)

+ Fresh MBA holders with some related experience

+ Individual local consultants

A Training session will be held each year that begins with 20-30 trainees, and to end at least with 15 NE.

The arrangements for producing new national experts will be agreed upon among the three
organizations and the existing national experts (trainers).
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NEs development

Target and Resource Pool of NEs for next phase under the assumption that 50% of the applicants will

successfully complete the training program, get certification and commit to the service provision.

Target Number Actual number of participants Potential Trainees

30 applicants for the four modules

(10 specialists, and 5 generalists)

30 applicants for the four modules

(10 specialists, and 5 generalists)

30 applicants for the four modules

(10 specialists, and 5 generalists)

30 applicants for the four modules

(10 specialists, and 5 generalists)

30 applicants for the four modules

(10 specialists, and 5 generalists)

2017-2018 15 NEs
2018-2019 15 NEs
2019-2020 15 NEs
2020-2021 15 NEs
2021-2022 15 NEs
Total

generalist)*

75 (50 specialists & 25

150

Chambers and unions, MoNE, PEIFZA

Other employees in related projects

Universities

Fresh MBA holders with some related experience
Department managers at SMEs

Chambers and unions, MoNE, PEIFZA

Other employees in related projects

Universities

Fresh MBA holders with some related experience
Department managers at SMEs

Chambers and unions, MoNE, PEIFZA

Other employees in related projects

Universities

Fresh MBA holders with some related experience
Indivisual local consultants

Department managers at SMEs

Chambers and unions, MoNE, PEIFZA

Other employees in related projects

Universities

Fresh MBA holders with some related experience
Indivisual local consultants

Department managers at SMEs

Chambers and unions, MoNE, PEIFZA

Other employees in related projects

Universities

Fresh MBA holders with some related experience
Indivisual local consultants

Department managers at SMEs

“Some participants may get both NE General and Specialist so the number of actual personnel cold be smaller.

NEs development

Target Resource Pool, Training and Role After Certification

Target Selection & Needs Assessment

Training & Assessment

Role After Certification

- Chamber Staff
- Union Staff
- MONE Field Officers
- Department Managers
- MBA Graduates with actual work
experience at private company
- University lecturer
- Bank staff
- Private consultants
(From 3rd year onwards)

TOT

| Advanced BAS training

Actual 3-5 Deep Consultation
cases with supervision

- Deep consultation (supervision by
Japanese experts, if available)
- Trainer

BAS training (Score with 95 or
above for a specific module)

NE-General who undertook actual deep consultation
should be regularly assessed and promoted to
Specialist if she/he reach 95 or above

NE - Specialist

- Mini consultation

- Deep consultation (under supervision of
Senior NE for quality assurance)

- Trainer (those who took TOT)

BAS training (Score with 70 or
above for all the modules)

Initial Diagnosis
Mini consultation
Deep consultation (under NE- Specialist)

- Chamber Staff
- Union Staff
- MONE Field Officers

Basic BAS training (All
modules with satisfactory
score and attendance)

BAS Coordinator

Identify client and receive application

Report to BAS manager and MONE H.Q.
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NEs development

Annual Training Plan (Target: 15 NEs(10 specialists and 5 generalists annually)

Q1 Q2 Q3 Q4
‘ Consultation case experience (with supervision)
Existing Brush-up ‘ Advanced BAS training (if available) ‘ TOT
NEs session
B (3-5 days) C&D2 (3-5 days) D1&A (35 days) TOT
e.g. Retail shop development e.g. Factory Relocation e.g. Costing General
Topic
l Trainer for BAS Training (Accumulation of experience as trainer) l 7-10days
Preparation (2 month) Implementation (9 month)
Target Invitation Basic BAS ‘ BAS Training* ‘ ‘ Assessment ‘ ToT
seting & & Training
Needs as;'ar‘l“;;m D1 G dars) <D1> Lecture (L): 5-7 days Assessment || TOT
New NE Analysis g& OJT 5 days, Follow-up (FU) 2-3 days & General
Candidates Training Material B (3days) <B>L:57days certfication Topic
Design Development C&D2 (3 days) QJT 5 days, FU 2-3 days ceremony 7-10days
- Duration and sched <C&Dp>
- Regional tobe dionasag e A day) L: 10 days OUT7 days, FU 3 days
distribution ~ -
s Nzle;‘rhu? (Ramallah, (\ﬁ;aga;z) 5 JAT> Ll; 57 ?:auysz y
Relevanceto curent. gy o) {ogetherith 5 days, FU 2-3 days
_Commitment briefing on BAS Suggested ratio of
(Fee collection from coordinator Local / Japanese trainer
1styear  25% /75%
compgtny ww:h no : * Only those who have completed Zmyyeearr 500/: / 500/:
commitment) Meainly local the each basic course can to take o 0 1720
39year 25%/75%
trainer (NEs) BAS trainin
9 4" year  100% / 0% (supervision)

System Development

* Form, number and region of BAS units

« PFI will work on to establish 4 BAS units at unions (USM-
Bethlehem, USM Nablus, and Leather and shoe Hebron, PFI H.Q.)

FPCCIA will work on establishing 4 BAS units in 4 chambers (RCCIA,

NCCIA, HCCIA, JCCIA)
MoNE will have no BAS unit,

rather it will have the SME

Enhancement Division, and it will supervise and support unions and
chambers, and will be the coordinating body for NEs and BAS units

and the system as a whole.

Ramallah RCCIA

Hebron HCCIA
Bethlehem XX

Nablus NCCIA

Jenin Jenin Chamber

PFI- HQ

Leather and shoe in
dustry union

USM
USM-Nablus
XX
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System Development

= Institutional arrangements

* A coordination body will be formed (BAS board) by the three
organizations (MoNE, FPCCIA, and PFI), and will be responsible for policy
and plans, where the "SME Division” at MoNE will be the secretariat of
this coordination body.

+ The three organizations agreed to establish the board and MoNE will
commit for developing the work at SME division to take its responsibility
in coordination with all stakeholders (NEs, BAS units, PFI, FPCCIA,...etc.)

+ Each NE will be stationed at his/her organization, and the SME Division
at MoNE will have a direct contact with all NEs, and will constitute a
coordination and communication center for the NEs and BAS units.

« The BAS units will be stationed at chambers and unions that have NEs as
part of its staff (mainly; RCCIA, HCCIA, NCCIA, Jenin CCIA, Leather and
show union, Stone and Marble). And NEs that don't belong directly to a
BAS unit will be referred to BAS unit in their region.

25

System Development

= Institutional set up chart (Number of Full time staff/coordinators) in 2017

Secretariat: SMEs Division of MoNE

|

usm
NABLUS

Leather &
Shoe

|
| |
NCCIA Jenin CCIA UsM
Bethlehem

Hebron

26
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System Development

= Institutional set up chart (Number of Full time staff/coordinators) in 2021

Secretariat: SMEs Division of MoNE

|
| |

uUsm Leather &

Bethlehem Shoe
Hebron

27

System Development

= Roles of each stakeholders

SME division at MoNE will act as a coordinator among the 3 organizations; and
its function will include organizing the regular meetings of the board, prepare
agendas, having decisions on different issues such as the action plans for each
year, development of NEs, and number of consultations in each region and so
on.

PFI and FPCCIA will make needs analysis for their members, the results will be
discussed in the board, to help in developing action plans.

Measuring satisfaction will be done by the SME division at MoNE in coordination
with PFI and FPPCCIA, the results will be discussed at the board to take actions.
BAS units will work independently in receiving and verifying applications and
providing the services to MSMEs.

The Board will be responsible on the policy level, verifying action plans, high
level decisions making on all issues related to BAS provision at the national level.
Role of MoNE: MoNE has the secretariat and follow up work through the SME
division, initiating a certification body and system within the ministry to certify
the consultants (NEs) and to make renewal of certification according to NE
achievement and evaluation. And MoNE filed officers will conduct diagnoses and
make mini consultations.

28
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System Development:
Map of the BAS service providers
in 2017 (West Bank & Gaza)

SME Division
MoNE

FPCCIA

Total number of
NEs is 50 as of
Mar. 2017

FPCCIA (Chamber staff)

PFI (Industry union staff/
member company mangers)

#Y MONE Officers

h Gaza

~;

System Development
(Ref.) Total number of NEs (as of March 2017)

General & |FPCC Only FPCC Only FPCC
Specialist 1A PFl  |MONE|General |IA PFl  |[MONE|Specialist |IA PFI__ IMONE|Total (Female)
West Bank 12 6 6 3 3 1 2 0 32 4 4 21 47 10
Ramallah 4 3 1 0 11 3 8 15 4
Nablus| 1 1 0 3 3 4 1
Jenin 1 0 2 1 2
Tulkarm 0 2 2 2 1
Tubas| 0 1 1 1
Qalailia 0 1 1 1
Jerusalem| 1 0 2 1 2 1
Jericho 0 2 2 2
Bethlehem 4 4 1 1 2 1 1 i 2
Hebron 3 3 1 2 1 1 6 3 2 11 1
Gaza Strip 1 1 2 1 1 0 3 0
Total 16 6 1 3 5 2 3 0 29 4 4 21 50
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System Development:
Map of the BAS service providers
in 2021 (West Bank & Gaza)

Around 125 NEs in
total are stationed
in each region
considering # of VDo
companies in each

governorate

FPCCIA

Activity in Gaza will
depend on the border
crossing availability

n 0 n Gaza

Rafah

Leather & Shoe BAS Unit

Service Provision: Annual service provision plan
(1st year target: 80 Mini consultation, 40 Deep consultation, 150 staff training in 2017-2018)

Q1 Q2

Q3

o

Model Company Development by Deep Consultation through existing BAS units (continues to 2™ year)

Existing
NEs
&
BAS Units

- Single topic (e.g. Marketing, Production)
- Combined issue (e.g. Marketing + Financial, Production + Financial)
- Full Menu (Strategy + Marketing + Production + Financial)

Dissemination to other

(continues to 2™ year)

companies and regions units

t

I .
Nominate MSME of the year | | Assessmentand awarding
candidates +  of MSME of the year
+ PR Material development
MONE to establish monitoring network & system }—" Reflect monitoring result & improvement of the system

New NEs
&
BAS Units

Start service provision
under supervision of
existing NEs
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Annual Plan Development and Implementation

The Annual Plan is developed by the BAS Committee to make
operational the BAS System by NEs to meet the targets. The resource
allocation is also managed by the BAS Committee. Sustainability of the
System is a key and the expansion plan will be developed in the Year
2020.

(Highlighting matters)

1) Necessary procedures and guidelines which reflects the lessons learnt
in the previous year will be used in the operation. (BAS Unit Guideline,
Training Implementation Guideline prepared by JICA/MONE project
are the primary reference.)

2) The annual report is also prepared to show the effectiveness and
impacts of the BAS Services.

3) The BAS committee Secretariat is established to draft the annual plan
and annual report.

4) Communication among stakeholders is essential part of the
Secretariat role, to improve the efficiency of the BAS provision system.

5) Lessons learnt are collected for the next planning.

Conclusion and Way forward

The MSMEs in Palestine, more than 100,000 in number, needs supports and BAS, especially
in Business Management areas. Once provided by those services it is understood that any
MSME which has the intention can develop itself to its full capacity, and hence make a
significant contribution to the Palestinian economy.

This BAS and its provision system is now launched with the efforts of the three Palestinian
institutions (MoNE, FPCCIA, PFI) and our commitments will be able to change the economic
landscape in Palestine by offering the good quality of the services by mainly NEs and staff
members of BAS units at chambers and unions, that are within the public domain.

The BAS vision and action plan presented here is also working as the signposting for the
future innovative economic system in Palestine that will be advanced and upgraded to keep
up with the needs in Palestine and also in the global sphere. The BAS system in the next
stage may cover some more areas to ensure the innovation-oriented economic structure.
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Certification title

METI Certified SME consultant

Professional Engineer, Japan (P.E. Jp)

Six Sigma Black Belt Certification (CSSBB)

Expertise for

SME management consultant

Engineer engaged in the professional practice
(21 specific fields)

persons who have basic knowledge of Lean enterprise
concepts, are able to identify non-value-added elements and
activities and are able to use specific tools

Certification body

J-SMECA; Japan Small and Medium Enterprise
Management Consultant Association (designated
by the Minister of METI to be an officially
admitted organization to carry out the SMEC
examination stipulated in the SME Guidance
Law)

The Institution of Professional Engineers,
Japan (IPEJ)

(designated by the Ministry of the Education,
Culture, Sports, Science and Technology
(Articles 11 and 40, PE Act))

The American Society for Quality (ASQ)

Initial certification

(1) 1st Examination (Mark sheet, Pass rate:
21.7%)

(2) 2nd Examination (Paper writing, interview:
18.5%)

Pass rate of 1st and 2nd Exam in total: 5%

(3) Actual Diagnosis Practice at SMEs for

15 days or more

Then, the applicant will get 5 years license

(2) and (3) can be altered by completing the
training course with a fee at designated training
bodies (e.g. SME Support Japan and universities)

(1) 1st Examination (Mark sheet, Pass rate:
37.1% 2013)

If passed, the applicant is registered as
"Associate Professional Engineer"”

(2) Actual Work Experience for 4 years under
supervision of

PE.Jp

(3) 2nd Examination (CV, paper writing
18.8% >> interview: 15.7%)

1. Complete at least one Six Sigma project and submit a
project affidavit.

2. Prepare for the exam and review the Body of Knowledge
and references. Take advantage of the study guide and
sample exams.

3. Choose an exam date find the best date and location

4. ASQ offers several ways to apply. Have your résumé and
credit card ready.

5. Apply for certificate, ASQ offers several ways to apply.
Have your résumé and credit card ready.

Renewal

Complete 2 requirements within 5 years

(1) Take renewal training more than 5 times
(2) undergo practice diagnosis for more than 30
days.

No.

CPD (Continuing Professional Development)
for 50 hours/year (150h in 3 years) is
recommended. The example of the CPD is
attending seminar, academic paper
writing/presentation, instruct junior as trainer,
serve as a public council member etc.

ASQ requires that you recertify as a Six Sigma Black Belt
every three years - either by documenting RU credits or by
testing.
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Certification title

METI Certified SME consultant

Professional Engineer, Japan (P.E. Jp)

Six Sigma Black Belt Certification (CSSBB)

Fees

1st examination: JPY 13,000
2nd examination:JPY17,200
renewal training: 6.000 JPY per training

1st examination: JPY 11,000

2nd examination: JPY 14,000

Registration for P.E. Jp : JPY30,000 (Tax) +
JPY 6,500 (service charge)

Membership fee for IPEJ (Optional):
Registration JPY 10,000 + annual fee JPY
20,000

CPD system registration: JPY8,000/year (for
non-member of IPEJ)

Fee: $459*

ASQ Members: $309*

Retakes: $259* (no discounts)

*$50 of your fee is an application fee, and is not refundable.

After certification

Work at organization 60 %

-Financial Institution

-Chamber of Commerce (and Industry)
-Association of commerce and Industry
-Private Enterprises

Independent 40%

-Run the company

-Register to organizations (support MSME:s as
expert)

- Join NPO as member

Reference

- Lecture material by Ms. Takeda for Oct 2015
Study in Japan
- J-SMECA website

- IPEJ website

- International Engineer Alliance - APEC
http://www.ieagreements.org/ APEC/AStatem
ents.cfm

There are many Six Sigma Certification Organization
https://en.wikipedia.org/wiki/List_of Six Sigma certificatio
n_organizations
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