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Evaluation Summary

I. Outline of the Project

Country: The Federal Republic of | Project Title: Project on Strengthening of Mathematics and Science

Nigeria Education in Nigeria Phase 2
Issue/Sector: Basic Education Cooperation Scheme: Technical Cooperation
Department in Charge: Total Cost (as of the end of March 2013):

Human Development Department | approx. 403 million Japanese yen

Period of Cooperation: Partner Country’s Implementing Organization:
(R/D) June 1, 2010 — July 20, 2013 | Federal Ministry of Education (FME)

Related Cooperation: “Project on Strengthening of Mathematics and Science Education in Nigeria” (2006
—2009)

1. Background of the Project

Nigeria launched the universal basic education program in 1999, placing importance on expansion of
basic education. As a result, access to education has improved and enrollment in primary schools sharply
increased from 17.91 million in 1999 to 20.68 million in 2010". However, on the other hand, quality of
education was a big issue.

Although teacher’s skill is a critical element that affects quality of education, most teachers in Nigeria
did not have an official teacher’s license. Because teacher training courses at colleges and teacher
training institutes focued on memorization of textbooks, teachers did not have sufficient teaching
planning and teaching skill and experiences in mathematics and science. The Government of Nigeria has
recognized the need for enhancing teachers’ skill and has provided original classroom teachers’ training
programs in mathematics and science. However, the training programs have not been not effective in
terms of their system and there was a shortage of opportunities for teachers to improve their teaching
strategies and knowledge on subjects continuingly.

JICA has provided cooperation of continuous teacher training for primary school teachers in
mathematics and science based on the situations. Project on Strengthening of Mathematics and Science
Education in Nigeria (SMASE Phase 1) was implemented 3 years from August 2006 to August 2009
in three pilot states; Kaduna, Niger, and Plateau where the proper qualified teacher ratio was low
(The Ration of teachers who have proper certificate is 50% in Kaduna, 39% in Niger, 51% in Plateau
against 59% in the whole country), aim to bring up core human resources (Trainers). Experience of the
Strengthening Mathematics and Science in Secondary Education (SMASSE)2 in Kenya has applied for
the implementation of SMASE Phase 1, technical cooperation has implemented through effective use of
South-South cooperation such as dispatch of Kenyan third country expert. In consequence, capacity of
local training trainers to conduct in-service training has improved steadily, local training in pilot states

! EFA Global Monitoring Report 2012

2 A technical cooperation project that was launched in 1998 in Kenya. Phase 2 began in 2003, and Phase 3 began in 2009. It aims to
enhance education in these subjects by establishing a teacher training system in mathematics and science and spread student-centered
teaching through such training. The SMASSE is featured by conceptualization of teaching improvement approach with the keyword,
ASEI-PDSI (Activity, Student-centered, Experiment, Improvisation: Plan, Do, See, Improve).
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has implemented, and the guidelines for scale up to other remaining states has been officially decided,
In pilot states, it was necessary to conduct actual local in-service training for primary school teachers in
all the schools and improvement of the guidelines and implementation structure of training based on the
concrete feedback through the conduct of the training, Therefore,

Nigerian Government, highly evaluated SMASE phase 1, requested cooperation to Japanese
Government as a succeedableProject of SMASE Phase 1 which consists of implementation of local
in-service training in pilot states for 70,000 primary school teachers in school level, and extension of
National in-service training for 33 states and Federal Capital Territory (FCT) in state level.

2. Project Overview
Through implementation of in-service teacher training, the ability of primary school teachers to
conduct student centered lesson in mathematics and science in pilot states and the ability of State
Trainers as In Service Training (INSET) providers in primary mathematics and science education
in other remaining states are enhanced.
(1) Super Goal
The capability of primary school pupils in mathematics and science education in the country is
upgraded.
(2) Overall Goal
Teaching skills of primary school teachers in mathematics and science in the country are upgraded
through institutionalized Strengthening Mathematics and Science Education (SMASE ) INSET.
(3) Project Purpose
The ability of primary school teachers to conduct student centered lesson in mathematics and science
in pilot states and the ability of State Trainers as INSET providers in primary mathematics and science
education in other remaining states is enhanced.
(4) Outputs
1. The bodies/units to implement the local INSET for primary school teachers in the pilot states are
established.
2. The INSET for primary school teachers is conducted and assessed in pilot states.
3. The bodies/units to implement the INSET at National and State levels are strengthened.
4. The National INSET for State Trainers in other remaining states are conducted and assessed.
5. Supporting system for INSET is strengthened.
(5) Inputs (as of the time of evaluation)
<Japanese side> Total inputs amount: Approx. 403 million yen
Short-term experts: 8 Trainees received: 55
Equipment: 2,585 thousand yen Local cost: 65,906 thousand yen
<Nigerian side>
Counterpart: 31 Land and facilities: Working space for experts
Local cost: 426,554,231 Naira (approx. 256 million yen)
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I1. Evaluation Team

Members of Evaluation Team:

(1) Team Leader: Mr. Satoru TAKAHASHI, Visiting Senior Advisor, JICA

(2) Cooperation Planning: Mr. Takayuki MURAOKA, Basic Education Division Il, Basic Education
Group, Human Development Department, JICA

(3) Evaluation Analysis: Ms. Sawa HASEGAWA, Consultant, Japan Development Service Co., Ltd.

(4) Dr. A. A. ADEDIBU (Federal Ministry of Education: FME), (National Coordinating Unit: NCU)

(5) Mr.J.C. AGUIYlI FME, NCU

(6) Mr. Umar IRO (Universal Basic Education Commission: UBEC)

(7) Ms. ISHOLA UBEC

(8) Mr. Chima EGBUJUO (Nigeria Education Research and Development Council: NERDC)

(9) Mr. Musa BADAR (Teachers’ Registration Council of Nigeria: TRCN)

(10) Mr. Faniran SANJO (National Planning Commission: NPC)

Period of Evaluation: January 27—-February 17, Type of Evaluation: Terminal Evaluation
2013

I11. Results of Evaluation

1. Progress of the Project
Most activities indicated in PDM have been implemented, although the National INSET and Local

INSET have been implemented behind the schedule for a partial number of trainees compared to the

original plan. The progress and achievement level of each Output, Project Purpose, Overall Goal and

Super Goal is as follows.

(1) Achievement of Outputs

- Output 1 has been almost achieved. In the pilot states, the number of establishment of local training
centre is a little lower compare to original plan, but sufficient number of zonal implementation
committee and zonal coordination unit have been established and necessary number of core teacher
participated in activity as trainers. Consequently, the structure of implementing the Local INSET for
primary school teachers in the pilot states has been almost established.

- Output 2 is partly achieved. Average of training evaluation index achieved more than 3 and the report
of implementation of local in-service training has been prepared, local in-service training has not
completed all the three cycles. The Local INSET in each pilot state has been implemented behind the
schedule which had been modified in mid-term evaluation. It would be difficult for 35,000 primary
school teachers to take local INSET by the end of project period due to incertitude of training budget
in each pilot state. Output 3 is partly achieved. The structure of implementing the SMASE INSET
at the national level has been established, lin non-pilot states (34 states), 13 states have established
the implementation structure for state level INSET and sensitization of SMASE training would be
reinforced to remaining states.

- Output 4 is almost achieved, Implementation of national INSET was delayed due to the shortage of
budget and late distribution of budget by Nigerian side, however, it has been almost achieved based

on the modification to practical number in the mid-term review evaluation.
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(2) Output 5 is partly achieved. Reinforcement of support system for SMASE training such as
publication of newsletter, reflection of SMASE activities/experiences to teacher training policy/
guidelines has been progressing. For strengthening training structure, continuous sensitization would
be conducted especially the states which had not participated in national INSET

(3) Achievement of Project Purpose

- The Project Purpose is partly achieved.

- Because of the training budget constraint, it would be difficult to achieve the Project Purpose
(improvement of teaching ability of all the primary school teacher in pilot states and ability of state
trainers in other remaining states) by the end of the Project

- However, the primary school teachers and state trainers who participated to the training are being

achieved the criteria fixed by the project.

2. Summary of Evaluation Results

(1) Relevance (relatively high)

- The Project is consistent with the Nigeria’s educational development policy that places high value
on the improvement of teaching and learning in mathematics and science as the essential means for
national development.

- The Project also meets the immediate needs of its targets, i.e. NTs, STs, CTs and primary school
teachers who aspire for the improvement in teaching skills.

- The Project is also consistent with the Japan’s ODA policy for Nigeria, aiming at the quality
improvement of mathematics and science education in Nigeria and the training of 100,000
mathematics and science teachers in Africa.

- The original project design, however, it cound be said there has been a problem about the target size
of trainees, state government centered design and the scale up to nationwide after completion of a
series of training,

(2) Effectiveness (fair)

- It would be difficult to achieve project purpose by the end of project period because the National
INSET and Local INSET have been conducted on a limited scale due to budgetary constraints of
Nigerian side.

- Despite the limited sample size, the quantitative indicators of the Project Purpose were found to be
positive. Furthermore, some positive changes and improvements have been observed in the limited
area of pilot states where the Local INSET has been already conducted.

(3) Efficiency (fair)

- While input and activity of project have managed appropriately under difficult situation including lack
of budget, national and local INSET have been implemented behind schedule due to inadequate and
delayed allocation of funds from the Nigerian side

- Quality of inputs except shortage of amount and timing is almost appropriate, they have been properly
managed to produce Outputs.

- The achievement level of Outputs is favorable as of this moment when the remaining project period is
five months since the Project’s target size was revised at the Mid-term Review based on the reality and
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the SBT has been introduced effectively.

(4) Impact (fair)

- It will take considerable time to achieve the Overall Goal and Super Goal in future compared to
original expectation, however, achievement is expected because during the Terminal Evaluation
interview, positive changes have been observed in the pilot states where the Local INSET has been
already conducted. For example, some teachers became so versed in the ASEI-PDSI approach that
they have applied it to other subjects beyond mathematics and science. This has aroused pupils’
curiosity in learning and then has improved their attendance and retention rates.

- The State INSET was voluntarily conducted in 11 non-pilot states among which two non-pilot states
have gone a step further by conducting the Local INSET.

- Many positive change of teachers in pilot states where the local INSET has been already conducted
such as conduct of student centered lesson, obtainment of confidence for mathematics and science
lesson, overcoming weak topic and improvement of content of lesson plan have been reported by
Local Government Education Authority (LGEA).

- Lots of positive change of pupils in pilot states where the local INSET has been already conducted
such as positive participation to mathematics/science lesson and speaking own words, increasing
interest to the content of the lesson, improvement of attendance rate, and increasing the score of
mathematics/science examinations have been reported.

(5) Sustainability (fair)

- Concerning the policy and institutional aspect, the SMASE INSET is expected to be continuously
prioritized by the Federal Government. On the other hand. continuous sensitization to concerned
people in state level is necessary, especially the country such as Nigeria where the decentralization
of government to state authority is advanced because the adoption and conduct of SMASE training
influence the intention of state government, SME, SUBEB.

- Concerning the organizational aspect, NCU and Technical Committee (TC) would continue
functioning as long as the SMASE INSET is conducted in Nigeria in future. SCU in the pilot states
are projected to function even after the Project is over, however, it is important to report the necessity
of SMASE training and progress constantly by the member of SCU due to the frequent personnel
change of management post of SUBEB.

- Concerning the financial aspect, NTI will receive the regular budget to commence Cycle 2 of the
National INSET in 2013. Each SUBEB needs to gain budgets from UBEC as well as from various
sources for the solid implementation of the State and Local INSET. Regarding training budget in each
state, UBEC prescribes the part of Teacher Professional Development Intervention Fund allocated to
SUBEB should be used for implementation of SMASE training, but it is not exploited appropriately
due to the difference of recognition against training in each state, In addition to the appropriate use
of the fund and the SUBEB expected to secure necessary budget through plural resources of the fund
such as state government.

- Concerning the technical aspect, NTs, STs and CTs have had a mastery of the SMASE principals and
concepts. Also, most stakeholders are now adept at planning, managing and facilitating the SMASE
INSET at the national and local levels.
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3. Factors that promoted the realization of effects

(1) Factors concerning Planning

- Nigerian and Japanese side discussed promptly and adopted school based approach flexibly when
the conduct of INSET turned out to be difficult to all the primary teachers in three pilot states with
original cascade style approach within the project period.

- School based training contributed not only to rapid extension of local training with minimum time and
expenses but also increase its effectiveness. This flexible and prompt measure brought about smooth
implementation of the project.

(2) Factors concerning Implementation Process

- There are many stakeholders who have been long engaged in the Project since the time of Phase
1. They are up on mutual trust, they are quite familiar with the project objectives, and this has
contributed to the flexible implementation of the project activities.

- SMASE INSET itself is interactive, learner-centered and quite eye-opening for the participants who
had long believed the one-way lecturing style was the best and only way of conducting classes. This
has brought them some changes in mindset, attitude and behavior in the classroom teaching. The
guidelines, training materials and M&E instruments developed by the Project are simple and practical,
and have given a firm base of implementing the SMASE INSET. The good image of the SMASE
INSET was consolidated and this has facilitated the project activities for both Nigerian and Japanese
sides.

4. Factors that impeded the realization of effects

(1) Factors concerning Planning

- Necessary training budget have not been secured though most of the training budget should have
borne by Nigerian side in project design.

- Two of pilot states, Kaduna and Plateu have been allocated Teacher Professional Development
Intervention Fund from UBEC to SUBEB, but the budget was not used for SMASE training due to the
lack of recognition to local training in each SUBEB.

(2) Factors concerning Implementation Process

- Some assets of the Project Phase 1 could not be efficiently used in the Phase 2 because of the
personnel change of all the national trainers and necessity of revision for more practical content

- The worsening security situation in Nigeria limited the Japanese experts’ mobility in the 3 pilot states.

5. Conclusions

Based on the findings of the Terminal Evaluation, it has reached the conclusion that it is difficult to
achieve project purpose during the project period. On the other hand, with the tireless efforts of both
Nigerian and Japanese sides, the Project is expected to achieve its outputs and purpose in the foreseeable
future. Especially, its contribution to building an institutional foundation for promoting the concept and
approach of SMASE in Nigeria is highly commendable. The bodies/units to implement the SMASE
INSET have been set up fully in the pilot states and partially in the non-pilot states.

Although the National and Local INSET have been implemented behind the schedule for a partial
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number of trainees compared to the original plan, the quantitative indicators of the Project Purpose were
found to be positive. This will lead to the assumption that it is difficult to achieve the Project Purpose
by the end of the Project, but it is expected to be achieved if primary school teachers in the pilot states
continuously participate in the SMASE INSET and SBT.

While the Project is on the right track to achieve the Overall Goal and Super Goal through the
institutionalized SMASE INSET with a combination of SBT, it will take time to achieve them to the
fullest. It is strongly expected for the Nigerian stakeholders to continuously prioritize the SMASE and
make efforts for the future development in Nigeria. Based on the result of terminal evaluation, both
Nigeria and Japan recommend one year extension of the project.

6. Recommendations

With all things above considered, both sides have recommended the one-year extension of the project
period. Recommendations below are categorized into three timeframes: 1) by the end of the original
project period (by late July 2013), 2) during the one-year extended project period, and 3) after the
one-year extended project period. Especially, the recommendations mentioned in 5.1.1. are strongly

encouraged to be fulfilled to move on to the extension of the Project.

(1) By the end of the original project period (by late July 2013)

- Securing 87 million Naira as a Regular 2013 Budget of NTI to Conduct Cycle 2
87 million Naira should soon be approved to conduct Cycle 2. National INSET will commence shortly
after the approval of the National Assembly. Cohort 1,2,3,4,5,6,7 of Cycle 2 will be covered by this
budget (see Annex 7).

- Conducting Cycle 2 of National INSET
NTI has committed to completing at least Cohort 1 and 2 of Cycle 2 by July 2013. Implementing those
two Cohorts during the original period is crucial to execute all the Cohorts of Cycle 2 and commence
Cycle 3 during the extended period of the Project.

- Appointing Additional NTs
There are four fulltime NTs. Then, two STs join in conducting the National INSET to cover the
manpower shortage of NTs. Securing capable and a sufficient number of NTs is of paramount
importance to complete Cycle 2 and initiate Cycle 3 during the extended period.

- Implementing the Local INSET
Having ensured necessary budgets as shown in Annex 7, Niger SUBEB will implement the Local
INSET (Cycle 1) for 600 teachers in March 2013, and Kaduna SUBEB will implement the Local
INSET (Cycle 2) for 2,300 teachers in March 2013.

- NSC Acting Chairperson to be appointed by Honorable Minister of State for Education
Currently, Honorable Minister of State for Education chairs the National Steering Committee (NSC).
However, NSC has not been held regularly though it should have been organized twice a year as
stipulated in R/D because of the tight schedule of the Minister. In order for NSC to take place
biannually, Permanent Secretary or Director of Technology and Science Education Department can
be an acting chairperson to be appointed by the Minister. Substantive issues will be informed to the
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Minister at any one given point in time.

Allocating Expenses for NCU Members’ Activities

FME will through its relevant parastatals pay the expenses for NCU members’ activities such as
sensitization, implementation, monitoring and evaluation.

Note: Upon strong commitments above confirmed, the revised R/D is to be signed between FME and

JICA before July 2013 to extend the project period.

(2) During the one-year extended project period

Conducting Cycle 3 of National INSET

At least Cohort 1 of Cycle 3 of the National INSET should be carried out by the end of the one-
year extended period. This commencement of Cycle 3 will be a cornerstone for the continuing
implementation of the National and Local INSET after the extended project period.

Conducting Refresher Training to STs and CTs in Pilot States

Refresher Training of Cycle 3 should be implemented for STs and CTs in 3 pilot states before
conducting Local INSET. Kaduna and Niger are planning to start Cycle 3 of the Local INSET from
late 2013.

Modifying Training Materials of Cycle 3

The modification of the training materials of Cycle 3 will be completed by the end of October 2013.
Completing the SMASE Guideline of Combining Cascaded INSET and SBT

Incorporating good practices yielded through hands-on activities, the SMASE guideline combining
cascaded INSET and SBT should be completed around May of 2014.

(3) After the one-year extended project period

Ensuring Sufficient and Sustainable Budget by Federal and State Governments

Federal and State governments should demonstrate greater ownership of the Project through adequate
and sustainable funding. NTI needs to be funded through annual budgetary provision by FME to
conduct the National INSET. Also, at the state and local levels, adequate budget should be funded
through the UBEC training fund and annual budgetary provision by states to implement the Local
INSET.

Developing and Revising INSET Materials and Guidelines

Materials and Guidelines of INSET should be continuously developed and revised by NTs who
possess core expertise of SMASE.

Conducting Cascaded INSET and SBT Continuously

All the levels of INSET should be conducted continuously. To do so, sufficient budget needs to be
secured every year. Trained teachers who participated in the Local INSET should implement SBT
properly with the support of Head Teachers. This will accelerate the sharing of the SMASE principles
and concepts among all teachers in each school. At the same time, the monitoring system of LGEA
(Quality Assurance Officers and Supervisors) should be established for continuing SBT.

Continuing Sensitizations to All the Levels
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Policymakers and implementers (FME, State Ministries of Education, SUBEB, LGEA and other
stakeholders) should be continuously and properly sensitized on the SMASE project.

- Integrating SMASE Experiences into INSET Policies or Education Plan
FME will continue to integrate SMASE experiences into its INSET policies or education plan.

- Extending ASEI-PDSI to PRESET and Teacher Upgrading
The Concept of ASEI-PDSI should be extended to the students of teacher training colleges. At
the same time, it should be included in the distance education program for the teacher upgrading
certificates offered by NTI.

7. Lessons Learned
(1) Careful Project Design in Consideration of Country Characteristics

Nigeria has a federal system with the largest population in Africa. The original project was designed
to involve all the 36 states and the Federal Capital Territory (FCT) in the nation. Three pilot states
alone had targeted more than 70,000 teachers to be trained through the Local INSET. This plan was too
ambitious to be implemented in a timely manner because it required an enormous amount of budgets and
logistics. Some originally-set indicators in PDM were scaled down to the feasible level at the time of the
Mid-term Review. The subsequent operation, however, has remained highly challenging. In this regard,
a technical cooperation project needs to be carefully designed, taking into consideration the features and
characteristics of the recipient country.

(2) State government centered project design

In Nigeria where the large population scale and the decentralization of government to state authority
is advanced, a top-down approach by FME cannot work well and the adoption of SMASE INSET at the
state level depends on the decision of the State Government, SME and SUBEB. Therefore, regarding the
extension of training to nationwide, it would be reasonable to proceed with Nigerian initiative involving
state government. Accordingly, considering the progress of decentralization and relation between centre
and state in project design would increase the feasibility of the project

(3) Extension to nationwide after completion of series of cascade training

As an extension step of SMASE training, it was more effective after the establishment of SMASE
training model including guidelines and training materials based on the experience through the
completion of local training in pilot states rather than conducting national and local training
simultaneously as this project. Consequently, it is important to extend target area efficiently after the

completion of series of cascade training than hasty extension to other remained states.

(4) Lack of training budget of FME and insufficient recognition to local training in pilot states

The biggest disincentive of the project is the lack of training budget of Nigerian side. Necessary
budget to conduct training is not ensured sufficiently though almost all the expense of the training is
designed as the responsibility of Nigerian side. Teacher Professional Development Intervention Fund
have been allocated from UBEC to SUBEB in pilot states, while this budget was not exploited to
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conduct training due to the difference of recognition of each SUBEB to local training. UBEC prescribed
the utilization of a part of Teacher Professional Development Intervention Fund to conduct SMASE
training, it is necessary to announce continuously to concerned people about appropriate use of the part
of the fund for SMASE training through the opportunity of sensitization of promotion for participation
0s SMASE trainig.

(5) Flexible, Practical and Innovative Project Implementation

When the Cascaded INSET turned out to be difficult to reach all the teachers in pilot states during the
project period, both Nigerian and Japanese sides promptly discussed and flexibly adopted a down-to-
earth but innovative approach of SBT that can extend and even enhance the effectiveness of the local
INSET with minimum cost and time. Such swift, sensible and decisive actions are indispensable to
implement a project encompassing intrinsically unforeseeable elements in technical cooperation with
developing countries.

(6) Involvement of PRESET Instructors in INSET to Enhance Project Sustainability

In addition to NTs in NTI, there are a total of 336 STs nationwide of which about 70% are instructors
of teacher training colleges. Those STs are not only engaged in INSET, but also in PRESET as their
regular work. This means that as long as they teach in college, core knowledge and skills of SMASE
will stay in PRESET. This also indicates that the Project has been addressing the quality improvement
of PRESET as well, which fosters and sends out new teachers to schools every year. In this sense,
the involvement of instructors in teacher training colleges is essential to ensure and enhance the
sustainability of a project geared to INSET.
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2. Minutes of Meeting (M/M)

JOINT TERMINAL EVALUATION REPORT
ON
STRENGTHENING OF MATHEMATICS AND SCIENCE EDUCATION (SMASE)
IN NIGERIA PHASE 2
BETWEEN
JAPANESE TERMINAL EVALUATION MISSION
AND
AUTHORITIES CONCERNED OF THE
GOVERNMENT OF THE FEDERAL REPUBLIC OF NIGERIA

The Japanese Terminal Evaluation Mission (hereinafter referred to as “the Mission™), organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA”) headed by Mr. Satoru
TAKAHASHI, visited the Federal Republic of Nigeria (hereinafter referred to as “Nigeria™) from 28
fanuary to 16 February 2013 for the purpose of evaluating the Project on “Strengthening of

Mathematics and Science Liducation in Nigeria Phase 27 (hereinafter referred to as “the Project™).

During its stay in Nigeria, the Mission exchanged views through a series of discussions with the
Nigerian parties concerned with the Project (hereinafter referred to as “the Nigerian side™) on the

achievements made so far and challenges of the Project.

As a result of the discussions, the Nigerian side and the Mission jointly developed the Joint Terminal
Evaluation Report that summarized the achievements of the Project, recommendations and lessons

learnt. Both sides agreed on the contents of the Report as attached hereto.

Abuja, February 14, 2013

LIl =

Mr. Satoru TAKAHASHI Chief (Bartr) Ezlenwo Nyesom Wike
Honorable Minister of State for Education

Leader

Jupuiiese Terming Evaluation Misston, Fedceral Ministry of Lducation,
Japan International Cooperation Agency, Federal Republic of Nigeria
Japan
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1. INTRODUCTION

1.1. Preface
This Project started in August 2010 based on the Record of Discussions (R/D) signed in November

2009 between the Federal Republic of Nigeria and JICA, and will end in July 2013. The R/D
stipulates that the terminal evaluation of the Project will be conducted jointly by the Federal Ministry
of Education (FME) and JICA during the last six months of the cooperation term.

The Project has been in operation for approximately two (2) years and seven (7) months. JICA
dispatched the Mission to Nigeria from 28 January to 16 February, 2013, The Terminal Evaluation

has been undertaken jointly by the Nigerian side and the Japanese side.

1.2. Objectives of Terminal Evaluation

The objectives of Terminal Evaluation are as follows;

(1) To review the inputs, activities, implementation process and achievements of the Project, and to
summarize the results and findings of the Project; based on the most recently revised Project Design
Matrix (PDM) and the Plan of Operation (PO);

(2) To evaluate the achievements and prospect of the Project by using the five evaluation criteria
(Relevance, Effectiveness, Efficiency, Impact, and Sustainability), defined in 1.5. Method of
Terminal Evaluation,

(3) To clarify necessary measures to be taken for further improvement of the Project’s quality by the
end of the project period (July 2013) and draw up recommendations for future direction of the
Project upon consultation with the Nigerian side, as well as lessons learnt that will be useful for
similar education projects by JICA in Nigeria and/or other couniries; and

(4) To form consensus on recommended measures written in the Joint Terminal Evaluation Report.

1.3. Schedule of Terminal Evaluation
The Terminal Evaluation was conducted from January 28 to February 16, 2013 in Nigeria. The

detailed schedule is shown in Annex 1.

1.4, Members of Terminal Fvaluation

(1) Nigerian Side

Name Occupation

Dr. AL A ADEDIBU National Coordinating Unit (NCT1), FME

Mr, J. C. AGUIYI NCU, FME ‘

My, Umar [RO Universal Basic Education Commission (UBEC)

Ms, ISHOLA JICA Desk Officer, UBEC

Mr. Chima EGRIIIUO | Nigeria Edueation Research and Develapment Conneil (NFRDC)
Mr. Muza BADAR | Jeachers® Registration Council of Nigeria (TRCN)

Mr. F. SANJO JCA Desk Officer, National Planning Commission (NPC)

: q\



(2) Japanese Side

Name Mission Title Occupation

Mr. Satoru TAKAHASHI Leader Visiting Senior Advisor, JICA

Mr. Takayuki MURAOKA | Cooperation Staff, Basic Education Division I, Basic Education
Planning Group, Human Development Department, JICA

Ms. Sawa HASEGAWA Evaluation Consultant, Japan Development Service, Co., Ltd
Analysis

1.5. Method of Terminal Evaluation
Based on the PDM, PO, and other information and data relevant to the Project, the Evaluation Team

assessed the Project from the following perspectives: (1) achievements of the Project, (2)
implementation process, and (3) five evaluation criteria of the Development Assistance Committec.

Five evaluation criteria are defined as follows:

(1) Relevance: Relevance is assessed in terms of Project Purpose and Overall Goal’s validity in
relation to  the development policy of the Government of Nigeria at the evaluation stage, Japan’s
Official Development Assistance (ODDA) policy, and the needs of the Project beneficiaries;

(2) Effectivencss: Effectiveness is assessed based on whether the Project Purpose is being achieved
as expected and whether this is due to the Project’s Outputs;

(3) Efficiency: Efficiency is assessed by focusing on the relationship between Qutputs and Inputs in
terms of timing, quality and quantity of Inputs. It measures to what extent Project Inputs have
economically been converted into Qutputs in consideration of the achievements of both Inputs and

Qutputs;

(4) Impact: Impact is assessed on the basis of what both positive and negative changes have been
produced, directly or indirectly as a result of project implementation, including those not anticipated

in the planning stage of the Project.

(5) Sustainability: Sustainability is assessed in terms of institutional, organisational, financial and
technical aspects, by examining the extent to which the achievements of the Project will be
maintained or further expanded by the Nigerian side atter the project period.

2. OUTLINE OF THE PROJECT

The narrative summary of the Project ia a3 follows aa deacribed in PDM zigned on November 19,

2009.

2.1, Qutputs
(1) The bodies/units to implement the local INSET for primary school teachers in the pilot states are

established.
(2) The INSET for primary school teachers is conducted and assessed in pilot states. ‘
2




(3) The bodies/units to implement the INSET at National and State levels are strengthened.
(4) The National INSET for State Trainers in other remaining states are conducted and assessed.
(5) Supporting system for INSET is strengthened.

2.2. Project Purpose
The ability of primary school teachers to conduct student centered lesson in mathematics and science

in pilot states and the ability of State Trainers as INSET providers in primary mathematics and

science education in other remaining states is enhanced.

2.3. Overall Goal
Teaching skills of primary school teachers in mathematics and science in the country are upgraded

through institutionalized SMASE INSET.

2.4. Super Goal
The capability of primary school pupils in mathematics and science education in the country is

upgraded.

The stakeholders of the Project are as follows as described in PDM signed on November 19, 2009,

2.5, Executing Bodies
FME, National Teachers’ Institute (N'TT), National Commission for Colleges of Education (NCCE),

UBEC, State Universal Basic Education Boards (SUBERs). Local Government Education
Authorities (LGEAS) in pilot states (Kaduna, Niger, and Plateau) and JICA

2.6. Collaborating Bodies
TRCN, NERDC, and National Mathematical Centre (NMC)

3. ACHIEVEMENTS OF THE PROJECT

3.1. Achievement of Outputs
Output 1: The bodies/units to implement the Local INSET for primary school teachers in the

pilot states are established.

Ouipnt | has heen almost achieved. The structure of implementing the T.ocal INSET for primary

school teachers in the piiot states has been established.

Zonal Implementation Committees (ZIC), Zonal Coordinating Units (ZCU) and zonal offices were
cstablished respectively using cxisting facilitics in Kaduna, Niger and DPlatcau states, 131 Lucal
INSET Centres were nlao catablished uaing cxisting facilities, but 95 Centres (23 in Kaduna, 38 in
Niger, 34 in Plateau) among them have been actually used for implementing the Local INSET, While
Core Teachers (CTs) in the pilot states have been working for the Local INSET as facilitators, their
number has been on the decrease due to the transfer and retirement of personanel.

TR .2



Output 2: The INSET for primary school teachers are conducted and assessed in pilot states,

The achievement of Output 2 is in progress. The Local INSET has been implemented behind the
schedule for a partial number of trainees compared to the original plan. However, it is making
progress toward the achicvement through a combination of the original cascade way of SMASE

INSET and School Based Training (SBT) conducted in some schools in the pilot states,

The number of primary school teachers who participated in Cycle 1 or Cycle 2 of the Local INSET
in the pilot states is as follows (Cycle 3 has not yet been conducted).

. i e . No. of

State Training Period Cycie Breakdown Teachers
Kaduna | September 2011 Cycle | 200 at each of 23 local Centres 4,600
Niger Preliminary to the Project Cycle 1 200 at each of 6 local Centres 1,200
April 2011 Cycle 1 200 at each of 19 local Centres 3,800
November—December 2011 | Cycle | 200 at each of 14 local Centres 2.800
September 2012 Cycle 1 | 200 at each of 6 local Centres 1,200
October 2012 Cycle 2 | 200 at each of 13 local Cenires 2,600
Platcau | March—-April 2011 Cycle 1 200 at each of 32 local Centres 0,400
May 2011 Cycle T 1200 at each of 32 local Centres 6,400
January 2013 Cycle | 80 at each of 34 local Centres 2,720
Total 31,720

All Local Centres where the Local INSET was conducted have made and submitted the Local INSET
reports to SUBEB in Kaduna, Niger and Plateau states. The reporis have been made based on the

monitoring and evaluation formats developed by the Project.

Output 3: The bodies/units to implement the INSET at National and State levels arc

strengthened,

Output 3 is expected to be achieved by the end of the Project. While the structure of implementing
the SMASE INSET at the national level has been established, it is in progress in some non-pilot

states.

The National INSET Centre was established at NTI, and the National Coordinating Unit (NCU)
members and National Trainers (NTs) have been working for the Projeet. Although 6 fulltime NTs
were appointed, 2 trainers were transferred to the states offices of NTT in the middie of the Project,

In the non-pilot states, the State Implementation Committee (SIC} and State Coordinating Unit

(SCU) have been estabhished m 13 stales oot ol 34 stales.

Output 4: The National INSET for State Trainers in other remaining states are conducted and

assessed,

Output 4 is expected to be achieved by the end of the Project. 336 State Trainers (STs) in 28 \



non-pilot states out of 34 states have participated in Cycle 1 of the National INSET so far. ST in the
remaining 4 states will participate in the Cohort 7 of National INSET from late February 2013. The
breakdown of trained STs in each state is as follows (Cycle 2 & 3 have not yet been conducted).

Cohort 1 Cohort 2 Cohort 3
(January — February 2011) (March 2011) (July 2011)

State Trained STs State Trained STs State Trained STs
FCT Abuja 12 Imo 10 Katsina 10
Jigawa 12 Cross River 12 Kogi 12
Taraba 12 Bauchi 12 Adamawa 11
Oyo 12 Ekit1 12 Kano 12
(Gombe 12

Sub-total 60 Sub-total 46 Sub-total 45

Cohort 4 Cohort 5 Cohort 6
(October — November 2011) (October 2012) {December 2012)

State Trained ST's State Trained STs State Trained STs
Bavelsa 12 Abia 13 Anambra 13
Benue 12 Akwa-Ibom 13 Delta 13
Kebbi 12 Edo i1 Nasarawa 13
Ebonyi 12 Osun 13 Rivers 12
Zamiar 12 Yobhe 12 Soketo 12

Sub-total 60 Sub-total 62 Sub-total 63

Total 336

Training materials for Cycle 1 & 2 for both National and Local INSET have been already modified,
and materials for the Refresher Training were also developed. Training materials for Cycle 3 are
being modified now and will be completed by the end of October 2013. The monitoring and
evaluation instruments were modified in July 2011 and have been continuously reviewed for more

effective and efficient use,

Output 5: Supporting system for INSET is strengthened.

The achievement of Qutput 5 is in progress. The advocacy and sensitization activities to the non-pilot
states have been conducted by the NCU members for the purpose of involving them in the SMASE
INSET. 1t is expected that Nigerian stakeholders would continuously be engaged in strengthening the

supporting system tor the SMASE INSET.

The SMASE INSET guidelines are under revision and supposed to be approved by FME by the end
of the Project. Based on the experiences guined o the National INSET, Local INSET aod SBT, FME
is planning to incorporate the SMASE INSET into their INSET policy and guidelines in future. In the
Guideline for the Use of UBEC Teacher Professional Development Intervention Fund which is
allocated from UBEC to all SUBEBe in Nigeria, it is stipulated that part of the fund should be used

to conduct the SMASE INSET for teacher’s capacity building.

3.2. Achievement of Project Purpose

Project Purpose: The ability of primary school teachers to conduct student centered lesson in
mathematics and science in pilot states and the ability of State Trainers as INSET providers in
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primary mathematics and science education in other remaining states is enhanced.

The prospect for achievement of Project Purpose is in progress. Despite the limited sample size,
positive progress has been observed over a period of time on the Project Purpose according (o the

data collected as shown below.

One of the quantifative indicators of the Project Purpose is “the ability of primary school teachers in
3 pilot states will improve in lesson observation index obtained on a scale of 1 <x <5 withx > 3 as
acceptable mean.” Data on both Lesson Observation Index and ASEI-PDS] Index for primary school
teachers who participated in the Local INSET in 3 pilot states are as follows.

ASEI-PDSI Index

State Lesson Observation Index
Baseline Survey 1st Post Survey Baseline Survey 1st Post Survey
(July 2011) (April 2012) (July 2011) (April 2012)
Kaduna 2.0 3.0 1.6 2.8
Niger 1.7 2.9 1.3 2.9
Plateau 1.9 2.6 1.8 2.2

Note: ASEI-PDSI stands for Activity, Student-centered, Experiment, Improvisation/ Plan, Do, See,
and Improve.

The data on the two indexes are not more than 3 at the Ist Post Survey, but data at the Ist Post
Survey are remarkably increased compared to that at the Baseline Survey in all the 3 pilot states. It
should be noted that while the achievement of this indicator should be judged based on the results of
all primary school teachers in the pilot states, who are expected to complete Cycle 1-2-3 of the Local
INSET, the results of data above are based on the limited number of primary school teachers who

participated in only Cycle 1.

3.3. Prospect for Achievements of Overall Goal and Super Goal
Overall Goal: Teaching skills of primary school teachers in mathematics and science in the

country are upgraded through institutionalized SMASE INSET.

According to the interview with STs, CTs and primary school teachers in the pilot states where the
Local INSET and SBT have been already conducted, some positive comments were made. The

examples of impacts are as follows.
Teachers have had attitudinal changes in teaching, wsing activity-oricuted und learner-centred

approaches.
They have developed confidence in teaching mathematics and science, become able to handle

even some perceived difficult topics, and improved in planning and conducting lessons, etc.
‘They have learned and Improved in their improvisation and resource utilization from local
materials.

They have applied the ASEI-PDSI approach into other subjects like social studies.

Pupils have actively and positively participated in the mathematics and science classes.




Super Goal: The capability of primary school pupils in mathematies and science education in

| the country is upgraded.

According to the interview with STs, CTs and primary school teachers, some positive impacts have
been noted on primary school pupils’ performance in mathematics and science in the pilot states
where the Local INSET and SBT have been already conducted. The examples of impacts are as

follows,

Pupiis became actively involved in the mathematics and science classes, sustaining their

interests in the lessons, showing initiatives, etc.
Pupils have improved in their oral expression, willingness to study, increased and better

interaction among pupils by group working, etc.
It is reported that the pupil’s attendance and retention rates have improved after the ASEI-PDSI

approach was applied in the classrooms.
It is reported that the pupil’s enrolment to public schools has increased.
It is reported that the pupil’s examination scores in science and mathematics have increased and

their parents appreciate the results.

3.4. Process of the Project Implementation

(I) Contributing Factors
There are many stakeholders who have been long engaged in the Project since the time of Phase 1.

They are up on mutual trust, they are quite familiar with the project objectives, and this has

contributed to the flexible implementation of the project activities.

(2) Impeding Factors

Inadequate and delayed allocation of funds has frustrated the planned implementation of the
National and Local INSET. Most implementing organizations are committed, but some face
budgetary difficulties in implementing the SMASE INSET,

Kaduna SUBEB did not allocate funds for the Local INSET out of the 2011 UBEC fund for
teacher professional development contrary to expectations. The whole of the training fund was
committed to other needs-based Teacher Professional Development Programmes. Platcau
SUBEB allocated no fund for the Local INSET in FY2011. [n Plateau state, no Local INSET
was conducted in the latter half of FY2012 as a result of the strike actions by teachers.

Some assets of the Project Phase 1 could not be efficiently used in the Phase 2. For example, all
NTs were changed from the Phase | and the newly appointed NTs had to be trained prior to the
implementation of SMASE INSET. The training materials for Cycle 1 to 3 of the SMASE
INSET needed to be modified (o a large extent for effective and practical use.

The worscning sccurity situation in MNigeria limited the Japancse eaperts” tuobilily i e 3 pilot

states.




4. RESULTS OF TERMINAL EVALUATION
4.1. Evaluation by Five Criteria

(1) Relevance
The relevance of the Project is considered to be relatively high because of the following reasons:

The Project is consistent with the Nigeria’s educational development policy that places high
value on the improvement of teaching and learning in mathematics and science as the essential

means for national development.
The Project also meets the immediate needs of its targets, i.e. NTs, STs, CTs and primary school

teachers who aspire for the improvement in teaching skills.

The Project is also consistent with the Japan’s ODA policy for Nigeria, aiming at the quality
improvement of mathematics and science education in Nigeria and the training of 100,000
mathematics and science teachers in Africa.

The original project design, however, seemed to be too challenging to cover the target size of

trainees.

(2) Effectivencss
The effectiveness of the Project is considered to be fair because of the following reasons:

The Project is making progress towards achieving the Project Purpose.

While the bodies/units to implement the SMASE INSET have been set up fully in the pilot states
and partiatly in the non-pilot states, the National INSET and Local INSET have been conducted
on a limited scale due to budgetary constraints.

Despite the limited sample size, the quantitative indicators of the Project Purpose were found to
be positive. Furthermore, some positive changes and improvements have been observed in the
limited area of pilot states where the Local INSET has been already conducted.

This will lead to the assumption that as of this moment when the remaining project period is five
months, it is difficult to achieve the Project Purpose by July 2013. However, it is expected to be
achieved afterwards if primary school teachers in the pilot states continuously participate in the

Local INSET and SBT.

(3) Efficiency

The efficiency of the Project is considered to be fair because of the following reasons:

Inadequate and delayed allocation of funds from the Nigerian side has frustrated the planned
implementation of National and T.ocal INSET as well as monitoring and evaliation hy NCTI

In spite of the inadequate inputs (funding, staffing, etc.) and activities, they have been properly
managed to produce Qutputs. The achievement level of Outputs is favorable as of this moment
when the remaining project period is five months since the Project’s target size was revised at

the Mid term Review hanad on the roality
Lhe introduction ot SH1 to the SMASE INSE'T 1n the pifot states is expected to be o powerful
supplementary approach to make up for the number of trainees as well as the delayed schedule

of INSET implementation. \&q
{

(4) Impact —

The impact of the Project is considered to be fair because of the following reasons:

. R



It will take considerable time to achieve the Overall Goal and Super Goal in future since almost
all primary school teachers in all states of Nigeria need to practice the teaching method of
SMASE.

However, during the Terminal Evaluation interview, positive changes have been observed in the
pilot states where the Local INSET has been already conducted. For example, some teachers
became so versed in the ASEI-PDSI approach that they have applied it to other subjects beyond
mathematics and science. This has aroused pupils’ curiosity in learning and then has improved
their attendance and retention rates.

The State INSET was voluntarily conducted in 1T non-pilot states ammong which two non-pilot
states have gone a step further by conducting the Local INSET.

(5) Sustainability

The sustainability of the Project is considered to be relatively high because of the following reasons:
Concerning the policy and institutional aspect, the SMASE INSET is expected to be
continuously prioritized by the Federal Government.

Concerning the organizational aspect, NCU and Technical Committee (TC) would continue
functioning as tong as the SMASE INSET is conducted in Nigeria in future. While SCU in the
pilot states are projected to function even after the Project is over, SCU in the non-pilot states

will need more experiences to be in the stable operation.

Concerning the financial aspect, NTT will receive the regular budget to commence Cycle 2 of the
National INSET in 2013, Each SUBEB needs to gain budgets from UBEC as well as from
various sources for the solid implementation of the State and Local INSET.

Concerning the technical aspect, NTs, STs and CTs have had a mastery of the SMASE

principals and concepts. Also, most stakeholders are now adept at planning, managing and
facilitating the SMASE INSET at the national and local levels.

4.2. Conclusion
Based on the findings of the Terminal Evaluation, both Nigertan and Japanese sides have concluded

that with the tireless efforts of both sides, the Project is expected to achieve its outputs and purpose
in the foreseeable future. Especially, its contribution to building an mstitutional foundation for
promoting the concept and approach of SMASE in Nigeria is highly commmendable. The bodies/units
to implement the SMASE INSET have been set up fully in the pilot states and partially in the
non-pilot states,

Although the National and Local INSET have been implemented behind the schedule lor a partial
number of trainees compared to the original plan, the quantitative indicators of the Project Purpose
were found to be positive. This will lead to the assumption that it is difficult to achieve the Project
Purpose by the end ot the Project, but it is expected to be achieved if primary school tcachers in the
pilot states continuously participate in the SMASE INSET and SBT.

While the Project is on the right track to achieve the Overall Goal and Super Goal through the
institutionalized SMASE INSET with a combination of SBT, it will take time to achieve them to the
fullest. It is strongly expected for the Nigerian stakeholders to continuously prioritize the SMASI

and make efforts for the future development in Nigeria.
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5. RECOMMENDATIONS AND LESSONS LEARNT

5.1. Recommendations
With all things above considered, both sides have recommended the one-year extension of the project

period. Recommendations below are categorized into three timeframes: 1) by the end of the original
project period (by late July 2013), 2) during the one-year extended project period, and 3) after the
one-year extended project period. Especially, the recommendations mentioned in 5.1.1. are strongly
encouraged to be fulfilled to move on to the extension of the Project.

5.1.1. By the end of the original projcct period (by late July 2013)

(1) Securing 87 million Naira as a Regular 2013 Budget of NTI to Conduct Cycle 2

87 million Naira should soon be approved to conduct Cycle 2. National INSET will commence
shortly after the approval of the National Assembly. Cohort 1,2.3,4,5,6,7 of Cycle 2 will be covered

by this budget (see Annex 7).

(2) Conducting Cycle 2 of National INSET
NTI has committed to completing at least Cohort 1 and 2 of Cycle 2 by July 2013. Implementing

those two Cohorts during the original period is crucial to execute all the Cohorts of Cycle 2 and

commence Cycle 3 during the extended period of the Project.

(3) Appeinting Additionai NTs
There are four fulltime NTs. Then, two STs join in conducting the National INSET to cover the

manpower shortage of NTs, Securing capable and a sulficient number of NTs is of paramount
importance to complete Cycle 2 and initiate Cycle 3 during the extended period.

(4) Implementing the Local INSET
Having ensured necessary budgets as shown in Annex 7, Niger SUBEB will implement the Local

INSET (Cycle 1) for 600 teachers in March 2013, and Kaduna SUBEB will implement the Local
INSET (Cyele 2) for 2,300 teachers in March 2013,

(5) NSC Acting Chairperson to be appeinted by Honorable Minister of State for Education

Currently, Flonarable Minisier of Stale (or Education chairs the National Steering Committee (NSC).
However, NSC has not been held regularly though it should have been organized twice a year as
stipulated in R/D because of the tight schedule of the Minister. Tn order for NSC to take place
biannually, Permanent Secretary or Director of Technology and Science Education Department can
be an acting chairperson to be appointed by the Minister. Substantive issues will be informed to the

Minister at any one given point in time,

(6} Allocating Expenses for NCU Members’ Activities
FME will through its relevant parastatals pay the expenses for NCU members’ activities such as

[}
Note: Upon strong commitments above confirmed, the revised R/D is to be signed between FME and \D&\Q
JICA betore July 2013 to extend the project period.

1o - ™ o

sensitization, implementation, monitoring and evaluation.



5.1.2. During the one-year extended project period
(1) Conducting Cycle 3 of National INSET
At least Cohort 1 of Cycele 3 of the National INSET should be carried out by the end of the one-year

extended period. This commencement of Cycle 3 will be a cornerstone for the continuing
implementation of the National and Local INSET after the extended project period.

(2) Conducting Refresher Training to STs and CTs in Pilot States
Refresher Training of Cycle 3 should be implemented for STs and CTs in 3 pilot states before

conducting Local INSET. Kaduna and Niger are planning to start Cycle 3 of the Local INSET from
[ate 2013.

(3) Modifyirg Training Materials of Cycle 3
The modification of the training materials of Cycle 3 will be completed by the end of October 2013.

(4) Completing the SMASE Guideline of Combining Cascaded INSET and SBT
Incorporating good practices yielded through hands-on activities, the SMASE guideline combining

cascaded INSET and SBT should be completed around May of 2014,

5.1.3. After the one-year extended project period

(1) Ensuring Sufficient and Sustainable Budget by Federal and State Governments

Federal and State governments should demonstrate greater ownership of the Project through
adequate and sustainable funding. NTI needs to be funded through annual budgetary provision by
FME to conduct the Naiional INSET. Also, at the state and local levels, adequate budget should be

funded through the UBEC training fund and annual budgetary provision by states to implement the

Local INSET.

(2) Devcloping and Revising INSET Materials and Guidelines
Materials and Guidelines of INSET should he continnounsly developed and revised by NTs who

possess core expertise of SMASE.

(3) Conducting Cascaded INSET and SBT Confinuously

All the levels of INSET should be conducted continucusly. To do so, sufficient budget needs to be
secured every year. Trained teachers who participated in the Local INSET should implement SBT
properly with the support of Head Teachers. This will accelerate the sharing of the SMASE
principles and concepts among all teachers in each school. At the same time, the monitoring system
of LGEA (Quality Assurance Officers and Supervisors) should be established for continuing SBT.

(4) Contlnuing Sensitizations to All the Levels
Policymakers and implementers (FME, State Ministries of Education, SUBEB, LGEA and other

stakeholders) should be continuously and properly sensitized on the SMASE project.

(5) Integrating SMASE Experiences into INSET Policies or Education Plan
FME will continue to integrate SMASE experiences into its INSET policies or education plan,

1 _ B



(6) Extending ASEI-PDSI to PRESET and Teacher Upgrading
The Concept of ASEI-PDSI should be extended to the students of teacher training colleges. At the
same time, it should be included in the distance education program for the teacher upgrading

certificates offered by NTL

5.2. Lessons Learnt

(1) Careful Project Design in Consideration of Country Characteristics

Nigeria has a federal system with the largest population in Africa. The original project was designed
to involve all the 36 states and the Federal Capital Territory (FCT) in the nation. Three pilot states
alone had targeted more than 70,000 teachers to be trained through the Local INSET. This plan was
too ambitious to be implemented in a timely manner because it required an enormous amount of
budgets and logistics. Some originally-set indicators in PDM were scaled down to the feasible level
at the time of the Mid-term Review. The subsequent operation, however, has remained highly
challenging. In this regard, a technical cooperation project needs to be carefully designed, taking into

consideration the features and characteristics of the recipient country,

(2) Flexible, Practical and Innovative Project Implementation

When the Cascaded INSET turned out to be difficult to reach all the teachers in pilot states during the
project period, both Nigerian and Japanese sides promptly discussed and flexibly adopted a
down-to-carth but innovative approach of SBT that can extend and even enhance the effectiveness of
the local INSET with minimum cost and time. Such swift, sensible and decisive actions are
indispensable to implement a project encompassing intrinsically unforeseeable elements in technical

cooperation with developing countries.

(3) Involvement of PRESET Instructors in INSET to Enhance Project Sustainability

In addition to N'Ts in NTI, there are a total of 336 STs nationwide of which about 70% are instructors
of teacher training colleges. Those STs are not only engaged in INSET, but also in PRESET as their
regular work. This means that as long as they teach in college, core knowledge and skills of SMASE
will stay in PRESET. This also indicates that the Project has been addressing the quality
improvement of PRESET as well, which fosters and sends out new teachers to schools every year, In
this sense, the mvolvement of instructors in leacher training colleges is essential to ensure and

enhance the sustainability of a project geared to INSET.
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PROJECT DESIGN MATRIX (Revised in 2013)
Project Title: Strengthening of Mathematics and Science Education (SMASE) in Nigeria Phase 2

Executing Bodies: Federal Ministry of Education (FME), National Teachers Institute (NTI), National Commission for Colleges of Education (NCCE), Universal Basic
Education Commission (UBEC), State Universal Basic Education Boards (SUBEBSs), Local Government Education Authorities (LGEASs) in pilot states, and Japan International

Cooperation Agency (JICA)

Collaborating Bodies: Nigeria Educational Research and Development Council (NERDC), National Mathematical Centre (NMC), Teacher Registration Council of Nigeria

(TRCN)

Coverage: 3 pilot states (Kaduna, Niger and Plateau) and other remaining states (33 states and Federal Capital Territory (FCT))
Duration: 3 years and 2 months (2010 - 2013)

ver3 February 14, 2013

Narrative Summary

Verifiable Indicators

Means of Verification

| Important Assumptions

Super Goal

The capability of primary
school pupils in mathematics
and science, taught by trained
teachers, in the country is
upgraded.

Improved pupils’ performance in mathematics and science.

- Performance record of pupils in

school examinations

- National assessment of UBE

programmes.

- Monitoring of learning

achievement reports

+ Classroom impact survey reports

Overall Goal

Teaching skills of trained
primary school teachers in
mathematics and science in the
country are upgraded through
institutionalized SMASE INSET.

1.Positive change in teachers’ attitude and performance in
subject mastery, pedagogical skills, improvisation and resource
utilization as well as pupils’ participation in classroom activities
2.Regular SMASE INSET is conducted systematically.

+ Quality assurance reports
+ Classroom impact survey reports

Project Purpose

The ability of trained primary
school teachers to conduct
student centered lesson in
mathematics and science

in pilot states and the

ability of State Trainers as
INSET providers in primary
mathematics and science
education in other remaining
states is enhanced.

By the end of the Project, the ability of primary school teachers in

3 pilot states and State Trainers will improve in :

(For primary school teachers)

1. Lesson observation index obtained on a scale of 1 < x < 5 with x
> 3 as acceptable mean.

2. Pupils participation index obtained on a scale of 1 < x < 5 with x
> 3 as acceptable mean.

(For State Trainers)

1. Attitude of teachers to the teaching of mathematics and science
index obtained on a scale of 1 <z < 5 with z > 3 as acceptable
mean.

- Classroom impact survey
- Project monitoring and

evaluation reports

+ Teacher will practice ASEI-
PDSI approach.

- State and Local INSET will be
implemented by each state’
s initiative in other remaining
states.

- Primary school teachers in
pilot states and State Trainers
in other remaining states will
not leave the teaching field
for another profession after
training.
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Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumptions

Outputs

1. The bodies / units to
implement the Local INSET
for primary school teachers
in the pilot states are
established.

By the end of the Project,

1(a) 24 Zonal Implementation Committees and 24 Zonal
Coordinating Units are established.

1(b) 24 Zonal offices are established using existing facilities.

1(c) 131 Local INSET centres are established using existing
facilities.

1(d) Core Teachers work for the Project as facilitators.

Project monitoring and evaluation
reports

2. The INSET for primary school
teachers are conducted and
assessed in pilot states.

By the end of the Project,

2(a) Teachers’ participation index obtained on a scale of 1 <y <5
with y = 3 as acceptable mean.

2(b) at least 35,000 primary school teachers participate in one
Local INSET (either Cycle 1 or Cycle 2).

2(c) Local INSET reports are produced for each cycle of INSET.

Project monitoring and evaluation
reports

3. The bodies/units to
implement the INSET at
National and State levels are
strengthened.

By the end of the Project,

3(a) National INSET centre is established at NTI, Kaduna.

3(b) Number of National Coordinating Unit members is increased;
at least 2 additional officers work for the Project as Unit
members.

3(c) 5 fulltime National Trainers are appointed.

3(d) SUBEB officers in all the non-pilot states understand the basic
concept of the National INSET.

3(e) State Implementation Committee and State Coordinating Unit
in other remaining states are established.

3(f) A proper number of State Trainers are selected in the non-pilot
states.

Project monitoring and evaluation
reports

4. The National INSET for State
Trainers in other remaining
states are conducted and
assessed.

By the end of the Project,

4(a) Modification of training materials and monitoring and
evaluation instruments for SMASE INSET cycle 1 to 3 is
conducted.

4(b) Teachers’ participation index obtained on ascaleof 1 <y <5
with y > 3 as acceptable mean.

4(c) At least 339 State Trainers participate in Cycle 1 of the
National INSET.

Project monitoring and evaluation
reports

5. Supporting system for INSET
is strengthened.

By the end of the Project,

5(a) Over three news letters are published.

5(b) 3 INSET management workshops for stakeholders in each
pilot state.

5(c) 3 INSET management workshops for stakeholders in other
remaining states are conducted.

5(d) Sensitization workshops for stakeholders are conducted.

5(e) SMASE INSET guidelines are assessed and approved by FME.

5(f) SMASE activities and experience are incorporated into teacher
education policies, guidelines and programmes.

Project monitoring and evaluation
reports

- National and State Trainers

will not leave teaching field for
another profession.

+ Other training programmes will

not interfere with the training
and activities of the Project.

= There will be prompt release

of funds for the Project by
the Federal, State and Local
Governments.

+ The socio - political situation in

the pilot states will not affect
the INSET framework.




Activities

Inputs

Nigerian Side

Japanese Side

Important
Assumptions

1-1 To inaugurate Zonal Implementation Committee and Zonal Coordinating Unit.
1-2 To identify and equip SMASE Zonal offices.

1-3 To identify and equip Local INSET centres.

1-4 To group Core Teachers to training centres.

1-5 To select trainees.

2-1 To modify training materials, monitoring & evaluation tools for local INSET.

2-2 To print and circulate INSET training materials to the Local INSET centres.

2-3 To conduct training for primary school teachers (200 participants per centre
per training).

2-4 To conduct monitoring & evaluation of Local INSET.

2-5. To conduct classroom impact survey on Local INSET.

2-6 To review and revise the guidelines for cascading SMASE INSET to Local
Level based on Activity 2-1 to 2-5

2-7 School Based Training is carried out on trial to supplement the Local INSET

3-1 To transfer National INSET centre from NCCE to NTI.

3-2 To equip the new National INSET centre.

3-3 To appoint full time National Trainers.

3-4 To conduct induction course (OJT) for full time National Trainers.

3-5 To implement advocacy and sensitization tours to the non-pilot states which
have not participated in the National INSET yet.

3-6 To establish and inaugurate State Implementation Committee/ Coordinating
Unit.

3-7 To select State Trainers.

3-8 To increase number of NCU members.

3-9 To equip NCU office.

4-1 To modify training materials and monitoring & evaluation tools for National
INSET.

4-2 To conduct training for new State Trainers from other remaining states.

4-3 To conduct monitoring and evaluation of National INSET.

4-4 To review and revise the guidelines for scaling up of SMASE INSET to 33 non
pilot states and Federal Capital Teritory based on activity 4-1 to 4-3

5-1 To examine the current policies as it relates to SMASE INSET.

5-2 To assist in incorporating SMASE activities and experience into teacher
education policies, guidelines and programmes.

5-3 To conduct INSET management workshop for stakeholders (Education
Secretaries and Heads of School Services) in Local Governments in the pilot
states.

5-4 To conduct INSET management workshop for stakeholders (Director in
charge of INSET and other 2 officials per state) in other remaining states.

5-5 To conduct advocacy / sensitization workshop for supervisors and head
teachers using existing association such as COPSHON.

5-6 To monitor State INSET activities in other remaining states.

5-7 To develop SMASE INSET guidelines based on activities 2-6, 2-7 and 4-4.

5-8 To assess and approve SMASE INSET guidelines by FME.

5-9 To assist in approving the SMASE INSET through JCCE and NCE.

5-10 To publish at least 3 Newsletters on the activities of the Project.

5-11 To promote and popularize the activities of the Project through the media
and other national and state education fora.

1. Federal Government of Nigeria:

a. Office space and facilities necessary
for the Project at the National level.

b. Expenses for monitoring and
evaluation of the Project.

c. Assignment of full time National
Trainers to the Project.

d. Assignment of full time Administrative
Personnel to the Project.

e. Expenses necessary for the
implementation of the Project (Running
cost for training and so forth).

f. Project account.

2. State Government:

a. Office space and facilities necessary
for the project at the state level.

b. Expenses for monitoring and
evaluation at the state and local levels.

c. Assignment of State Trainers to the
Project.

d. Assignment of administrative
personnel to the Project.

e. Expenses necessary for the
implementation of the Project at the
state level (running cost for training).

3. Local Government:

a. Office space and facilities necessary
for the Project at the zonal level and
Local INSET centres.

b. Expenses for monitoring and
evaluation at the local level.

c. Assignment of Core Teachers to the
Project.

d. Assignment of administrative
personnel to the Project.

e. Expenses necessary for the
implementation of the Project at the
local level (running cost for training).

a. Overseas training for Project
personnel.

b. Dispatch of experts.

c. Provision of equipment, materials and
machinery.

d. Expenses necessary for the
implementation of the Project.

- Federal, State and

Local Governments
will continue to
support the Project.

* SMASE - WECSA will

continue to support
SMASE Nigeria.

= Teachers trained

will not leave the
teaching profession.
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6. IRAREME

Inputs to the Project

List of Japanese Experts

No. Name Assignment MM Dls.patc.:hed
to Nigeria
1 | OKAMOTO, Kazuhiro Chief Adviser / Teacher Education Planning / 11.00 MM
Local INSET
2 |ITO, Tsuyoshi Deputy Chief Adviser / INSET Management 10.83 MM
and Training / National INSET
3 | MORITA, Tetsuo Mathematics and Science Education / 9.16 MM
Lesson Study / Local INSET
4 | MIURA, Hiroko Mathematics and Science Education / 5.77 MM
Lesson Study / National INSET
5 | KAWAMOTO, Aya Monitoring and Evaluation / Lesson 11.86 MM
Observation / Local INSET
6 | MIYAO, Hiromi Monitoring and Evaluation / School Based 2.50 MM
Training / Local INSET
7 | TSUZUKI, Masako Monitoring and Evaluation / Lesson 9.63 MM
Observation / National INSET
8 | NINOMIYA, Hiroyuki Student Centered Education / Lesson Study 1.47 MM
In Total (As of December 2012) 62.22 MM

List of Nigerian Counterparts

FME
No. Name Position Position in the Project

1 |Dr. A. A. ADEDIBU Deputy Director of Science National Coordinator
Education

2 | J. C. Aguiyi Assistant Director of Technical | Deputy National Coordinator
Vocational Education

3 | Jakko G.O.K. Assistant Director, DTSE NCU member

4 | E. M. Okebukola Assistant Director, DTSE NCU member

5 | F. A. Chuku Assistant Director, DTSE NCU member

6 | Dr. Zoy Ndefo Assistant Director NCU member
Department of Policy Planning,
Management and Research

7 | C. B. Akaeze Assistant Director, DTSE NCU member

8 | Olugbodi Assistant Director, DTSE NCU member

NTI
No. Name Position in the Project

1 | Dr. Ahmed Bello SMASE Coordinator

2 | Olasinde Kudrat Olasinde Assistant SMASE Coordinator

3 | Hadizat Garba M. National Trainer

4 | Zainab Muhammad Shuaibu National Trainer

5 | George Odidi National Trainer

6 | Abubakar Ibrahim National Trainer




UBEC

No. Name Position Position in the Project
1 |lro Umar Special Project Unit Project Coordinator
2 |lshola Dept. of Academic Service Desk Officer
3 | Wadatau Dept. of Academic Service Assistant Director Trainee
NCCE
No. Name Position
1 | Ugwyaniyi Deputy Director
TRCN
No. Name Position in the Project
1 | Badar Ikuwuta Musa Desk Officer

NMC

No. Name

Position

1 | Steve Dele Oluwaniyi

Senior Research Fellow

NERDC

No. Name

Position in the Project

1 | Egbujuo J. Chima

Desk Officer

Kaduna state

No. Name

Position

Position in the Project

1 Musa Daudu Ibrahim

Director, Dept. of Quality
Assurance, SUBEB

State Coordinator / SMASE
Desk Officer

2 | Yunusa Tahir

Deputy Director, Dept. of
Quality Assurance, SUBEB

Assistant State Coordinator

3 | Atiku Sani Assistant Director, Dept. of Assistant State Coordinator
Quality Assurance, SUBEB
Niger state
No. Name Position Position in the Project

1 Hussaini Koto Usman

Deputy Director, Dept. of
School Service, SUBEB

State Coordinator / SMASE
Desk Officer

2 | Gimba Musa SMASE UNIT, SUBEB SCU member
3 | Maryam Sallah SMASE UNIT, SUBEB SCU member
4 | Maimulat. I. Tahir SMASE UNIT, SUBEB SCU member

Plateau state

No. Name

Position

Position in the Project

1 | Sarauniya L. Mallum

Director, Dept. of Primary
Education, SUBEB

State Coordinator

2 | Lydia Jamo

Dept. of Primary Education,
SUBEB

Desk Officer

3 Ann Dakyen

Director, Dept. of Monitoring
and Evaluation, SUBEB

SCU member




List of Equipment Provided by JICA

Equipment provided for NTI

No. ltem Quantity
1 |PC 8
2 | Copy machine 2
3 | Printer 2
4 | Projector 1
5 | Digital camera 1
6 |Video camera 2
Other equipment provided
No. ltem Quantity
1 | Pair of Scissors 2,620 Pairs
2 | Plastic Ruler Per Piece 2,620 Pieces
3 | Measuring Tapes Per Piece: Size 2m. 2,620 Pieces
4 | Staplers - Kangaro HD 45 or equivalent - (PVC) 131 Pieces
5 | Stapler pins (10, 000 per box) 131 Boxes
6 | Math Curriculum Books: Federal Ministry of Education, 9-Year 2,620 Pieces
Basic Education Curriculum, Mathematics for Primary 4-6" Nigerian
Education Research and Development Council, 2007
7 | Science Curriculum Books: (Per Piece)Federal Ministry of Education, 2,620 Pieces
9-Year Basic Education Curriculum, Basic Science And Technology
for Primary 4-6" Nigerian Education Research and Development
Council, 2007
8 | Aluminum Meter Rulers 2,620Pieces
9 | Box of Printing Papers (5/Reams Box, 500 sheets/Ream): 7,860 Boxes
A4=210x297mm.
10 | Marker (1 Dozen/pack) White Board marker 7,860 Packs
11 | HB Pencil (1 Dozen/pack) 7,860 Packs
12 | Masking Tape (2.5cm wide) 7,860 Units
13 | Toner for Photo Copier 786 Pieces
14 | Toner for HP Printer 1,179 Pieces
15 | Laptop- CPU Intel Core2 Duo 2.0 - 3.0 GHz RAM 2GB HDD 160GB - 24 Units
250GB, CR-RW&DVD combo drive 3 USB ports or more, Display 15 -
17 inches, Operating System- WinXP or Win7, Microsoft Word, Excel,
PowerPoint pre-installed or equivalent
16 | Photocopier — A4 size: Automatic Reverse Document Feeder, Metal 24 Units
Stand, Sorter, 17cpm, with Voltage stabilizer or equivalent
17 | Printer HP 1320 24 Units
18 | 2.5Kva Generator 24 Units
19 | Giant Size Heavy Duty Stapling machine 24 Pieces
20 | Giant Size Stapling pins of 10, 000/box (using 23/6 to 23/17 staples) 24Boxes
21 | White board size 4ft x 6ft with stand + dusters 131 Units
22 | Sekaku, 80 Watts output, within built speaker, Public address System 131 Units
or equivalent
23 | 1.5KVA Generator: Petrol engine, Rated AC Output Power: 131 Units

1.0Kv/1.5Kva, Rated Voltage: 220V - 240V, Single Phase




List of Participants of Training in Foreign Countries

JAPAN
No. Name Training Course Duration

1 | BABAFADA INSET Management for Anglophone 15 Nov-18 Dec, 2010
ABDULMUMINI Countries in Africa (A)

2 | ALHASSAN INSET Management for Anglophone 15 Nov-18 Dec, 2010
NAJMUDDEEN Countries in Africa (A)

3 | AWESU MUSA INSET Management for Anglophone 15 Nov-18 Dec, 2010
BABABIDA Countries in Africa (A)

4 | TAHIR YINUSA INSET Management for Anglophone 15 Nov-18 Dec, 2010
MOHAMMED Countries in Africa (A)

5 | OLUWANIYI STEVE INSET Management for Anglophone 15 Nov-18 Dec, 2010

DELE

Countries in Africa (A)

Analysis Using Research Results and
Field Knowledge for Education Quality
Improvement

6 | AHMED ENEJI JIMOH | Study on Education Improvement of 25 Oct- 28 Nov, 2010
Training Course of Teacher for African
Countries
7 | IMADE ALBERT AMEN | Improvement of Lesson Evaluation in 31 Jan-26 Feb, 2011
Science for English-Speaking Sub-Saharan
African Countries
8 | ONIMISI JOSEPH Improvement of Lesson Evaluation in 31 Jan-26 Feb, 2011
OHIANI Science for English-Speaking Sub-Saharan
African Countries
9 | NWABUIKE SYLVANUS | Strengthening of Local Education for 15 Jan-11 Feb, 2011
IFEDIGBO SMASE-WECSA in Sub-Saharan Africa
10 | GARBA HADIZAT Improvement of Lesson Evaluation in 5 Sep-1 Oct, 2011
MUHAMMAD Science for English-Speaking Sub-Saharan
African Countries
11 | SHUAIBU ZAINAB Improving Teaching Methods for Science & | 4 Oct-19 Nov, 2011
MUHAMMAD Mathematics in Primary Education (A)
12 | AHMED BELLO INSET Management for Anglophone 15 Nov-15 Dec, 2011
Countries in Africa (B)
13 | ARUNA NANCY INSET Management for Anglophone 15 Nov-15 Dec, 2011
ACHETU Countries in Africa (B)
14 | BAWA ALIYU INSET Management for Anglophone 15 Nov-15 Dec, 2011
Countries in Africa (B)
15 | EGBUJUO CHIMA Strengthening of Local Education for 15 Jan - 10 Feb, 2012
JONAS SMASE-WECSA in Sub-Saharan Africa
16 | BADAR IKUWUTA Improvement of Teaching Methodology in 3 Jan-3 Mar, 2012
MUSA Primary Science & Mathematics for Sub-
Saharan Africa
17 | UCHE HARRIET Improvement of Lesson Evaluation in 3 Sep - 26 Sep, 2012
Science for English Speaking Sub-Saharan
African Countries
18 | SANI BILKISU Improvement of Lesson Evaluation in 3 Sep - 26 Sep, 2012
Science for English Speaking Sub-Saharan
African Countries
19 | UBA PEACE EBELE Capacity Development for Policy 2 Oct - 24 Nov, 2012




No. Name Training Course Duration
20 | DENWIGWE IHUOMA INSET Management for Africa (Anglophone |1 Nov — 15 Dec, 2012
UDOKA Countries)
21 | ABDULHAMID Study on Education Improvement of 28 Oct - 17 Nov, 2012
ZULAIHAT Training Course of Teacher
22 |EYO EYO O Teachers Education for Basic Education of |2 Oct — 25 Nov, 2012
African Countries
23 | YAHAYA ABUBAKAR N. | Teachers Education for Basic Education of |2 Oct — 25 Nov, 2012
African Countries
24 | JAMO LYDIA ELISHA Improving Teaching Methods for Science & | 6 Jun — 21 July 2012
Mathematics in Primary Education (A)
25 | GOJE SABO GUPADA | Science and Mathematics in Basic 13 Nov - 30 Nov, 2012
Education for Young Leaders for African
Countries English
27 | ADEBISI RUFUS Science and Mathematics in Basic 13 Nov - 30 Nov, 2012

OLANREWAJU

Education for Young Leaders for African
Countries English

MALAYSIA THIRD COUNTRY TRAINING PROGRAMME

No. Name Training Course Duration

1 | TANKO SADIQ Primary Science Teacher Educators 11 Jun - 19 June, 2012
ABUBAKAR Training for African Countries

2 | APEYUAN KPAREV- Primary Science Teacher Educators 11 Jun - 19 June, 2012
WUA DAVID Training for African Countries

3 | AMAKIRI IBEINMO Primary Science Teacher Educators 11 Jun - 19 June, 2012
FREDRICK Training for African Countries

4 | OLUGBODI FUMILAYO | Primary Science Teacher Educators 11 Jun - 19 June, 2012
ADEOLA Training for African Countries

5 | ISIHAKA SANI GULMA | Primary Science Teacher Educators 11 Jun - 19 June, 2012
Training for African Countries

6 | EZEH DAVE OMAKA Primary Science Teacher Educators 11 Jun - 19 June, 2012

Training for African Countries

KENYA THIRD COUNTRY TRAINING PROGRAMME

No. Name Training Course Duration

1 | IDOWU SAMSON ASEI/PDSI Approach for Africa 3 Sep - 21 Sep, 2012
AYODELE (Anglophone/Primary/Enhancing ASEI PDSI)

2 | LEMEKE MARGARET ASEI/PDSI Approach for Africa 3 Sep — 21 Sep, 2012
SAMUEL (Anglophone/Primary/Enhancing ASEI PDSI)

3 | ABDULLAHI GARBA ASEI/PDSI Approach for Africa 3 Sep - 21 Sep, 2012
(Anglophone/Primary/Enhancing ASEI PDSI)

4 | MOHAMMED ASEI/PDSI Approach for Africa 3 Sep - 21 Sep, 2012
ABUBAKAR IBRAHIM (Anglophone/Primary/Enhancing ASEI PDSI)

5 | ODIDI IDENA GEORGE | ASEI/PDSI Approach for Africa 3 Sep - 21 Sep, 2012
(Anglophone/Primary/Enhancing ASEI PDSI)

6 | HARUNA HAFIZ ASEI/PDSI Approach for Africa 3 Sep - 21 Sep, 2012

(Anglophone/Primary/Enhancing ASEI PDSI)




KENYA STUDY TOUR BY SMASE NIGERIA HIGH-POWERED DELEGATION, 16-21 SEPTEMBER

2012
No. Name Designation Organization
1 | DR. AMINU LADAN Director General National Teachers’
SHAREHU Institute (NTI)
2 | ENGR. MICHEAL K. Director Technology and Science Education | Federal Ministry of

OFOR

Education

JONAS

3 | BARR. AYEBAESIN J. Special Assistant to the Honorable Minister
BEREDUGO of State for Education

4 | PROF. MUHAMMAD Executive Secretary National Commission
IBN JUNAID for Colleges of

Education (NCCE)

5 | PROF. WOKOCHA Registrar Teachers Registration
ADDISON MARK Council (TRCN)

6 | PROF. ADEWALE Director General National Mathematical
ROLAND TUNDE Centre (NMC)
SOLARIN

7 | DR. APEJI ERIC Rep. Executive Secretary National Educational
ADECHE Research and

Development Council
(NERDC)

8 | MR. PIUS OSAGHAE Rep. Executive Secretary Universal Basic
Education Commission
(UBECQ)

9 | MRS. GLORIA LYOP Executive Chairman Plateau State Universal
MANG Basic Education Board

(UBECQ)

10 | MR. ISHAYA DARY Executive Chairman Kaduna State Universal

AKAU OON Basic Education Board
(SUBEB)
11 | ALHAJI HASSAN Executive Chairman Niger State Universal
IBRAHIM UBA Basic Education Board

(SUBEB)

12 | DR. AHMED BELLO SMASE INSET Centre Coordinator National Teachers’
Institute (NTI)

13 | ALHAJI UMAR IRO SMASE Desk Officer Universal Basic
Education Commission
(UBEC)

14 | MR. CHIMEZIE AGUIYI | SMASE Desk Officer Federal Ministry of
Education (FME)

15 | MR. MUSA BADAR SMASE Desk Officer Teachers Registration
Council (TRCN)

16 | MR. EGBUJUO CHIMA | SMASE Desk Officer National Educational

Research and
Development Council
(TRCN)




SMASE2 Budget

As of Feb. 2013

Planned Amount Budget Amount ) Budget Amount Budget
Organization Budget Items as Annual Sper.1t by Execution Spent Apri Execution | Spent so far | Execution
Amount April 27 Rate 27-Feb. Rate (Naira) Rate
(Naira) (Naira) (Naira)
FME National INSET M&E 1,440,000 1,420,000 980,000 2,400,000
Local INSET M&E 800,000 1,200,000
INSET MGT WS for pilot states 1,019,000 0
INSET MGT WS for non-pilot 725,000 1,800,000
states
Sub-total 3,984,000 1,420,000 35.6% 980,000 24.6% 5,400,000 | 135.5%
NTI National INSET 34,666,000 | 35,000,000 35,000,000
Local INSETM&E 1,600,000 0
INSET MGT WS for pilot states 320,000 0
Sensitization tour 450,000
Sub-total | 36,266,000 35,000,000 96.5% 0 0.0% | 35,450,000 97.7%
UBEC National INSET M&E 480,000 480,000 640,000 1,120,000
Local INSET M&E 800,000 800,000 1,160,000 1,960,000
INSET MGT WS for pilot states 5,040,000 5,040,000 5,040,000
Sub-total 6,320,000 6,320,000 100.0% 1,800,000 28.5% 8,120,000 | 128.5%
SUBEB Local INSET 272,889,600 | 60,000,000 30,000,000 90,000,000
(Kaduna) || ocal INSET M&E 800,000 800,000 800,000
INSET MGT WS for pilot states 75,000 0
Sub-total | 273,764,600 | 60,800,000 22.2% | 30,000,000 11.0% | 90,800,000 33.2%
SUBEB Local INSET 169,986,800 | 76,572,000 38,572,000 115,144,000
(Niger) Local INSET M&E 800,000 930,000 930,000 1,860,000
INSET MGT WS for pilot states 75,000 0
Sub-total | 170,861,800 | 77,502,000 45.4% | 39,502,000 23.1% | 117,004,000 68.5%
SUBEB Local INSET 143,980,200 | 95,556,681 47,450,000 143,006,681
(Plateau) Local INSET M&E 800,000 3,000,000 3,000,000
INSET MGT WS for pilot states 75,000 0
Sub-total | 144,855,200 | 98,556,681 68.0% | 47,450,000 32.8% | 146,006,681 | 100.8%
SUBEB National INSET 4,080,000 20,000,000 20,000,000
(non-pilot | |INSET MGT WS for non-pilot 4,160,000 0
states) states
Sub-total 8,240,000 0 0.0% | 20,000,000 242.7% | 20,000,000 | 242.7%
LGEA Local INSET 6,480,000 0
INSET MGT WS for pilot states 650,000 240,000 240,000
Sub-total 7,130,000 240,000 3.4% 0 0.0% 240,000 3.4%
NCCE National INSET M&E 1,440,000 0
Local INSET M&E 320,000 0
INSET MGT WS 256,000 0
Sub-total 2,016,000 0 0.0% 0 0.0% 0 0.0%
TRCN National INSET M&E 1,872,000 1,140,000 1,389,670 2,529,670
Local INSET M&E 240,000 0
INSET MGT WS 64,000 0
Sub-total 2,176,000 1,140,000 52.4% 1,389,670 63.9% 2,529,670 116.3%
NMC National INSET M&E 208,000 0
Local INSET M&E 240,000 0
INSET MGT WS 64,000 0
Sub-total 512,000 0 0.0% 0 0.0% 0 0.0%
NERDC National INSET M&E 208,000 578,680 425,200 1,008,880
Local INSET M&E 240,000 0
INSET MGT WS 64,000 0
Sub-total 512,000 578,680 113.0% 425,200 83.0% 1,003,880 | 196.1%
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