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Summary of Mid-term Review Results

1. Outline of the Project

Country: Arab Republic of Angola Improving Small-scale Farmers’ Market-oriented Agriculture
Project
Sector: Agriculture and Rural Development Cooperation Scheme: Technical Cooperation Project

Division in charge: Agricultural and Rural | Total Cost: 500 million yen
Development Group2, Rural Development Department

Period of Cooperation(R/D): From May 27 2014 to | Partner Country's Implementation Organization: Ministry
May 26, 2019 (five years) of Agriculture and Land Reclamation (MALR)

Supporting Organization in Japan: none

1-1. Background of the Project

In the Arab Republic of Egypt (hereinafter referred to as Egypt), agriculture is one of the most important economic sectors
contributing to about 11% of GDP in 2015 and employing about 28% of the working population in 2013. Agriculture is
significantly important in Upper Egypt, located to the south of Cairo, where over 55% of employment is agriculture related.
The proportion of poverty is estimated to be approximately 25% of the total population in Egypt while the rate is as high as
about 52% in the rural area of Upper Egypt.

In Minia and Assuit governorates, agriculture production center of Upper Egypt, small-scale farmers account nearly 90%
of all the farmers. Hence, support to small-scale farmers is considered a crucial issue to be addressed for rural development
through poverty mitigation.

To increase income from agricultural production, it is necessary for small-scale farmers to properly respond to various
challenges related not only to production (procurement of quality seeds, cultivation techniques, and prevention of insects and
diseases), but also to securing budget for harvest and shipment. Farmers are also faced with uncertainty of marketing,
changes of commodity prices, suppression on the profit by middlemen, etc. As a result, few small-scale famers try to enter
into cash crop farming in Upper Egypt, while high profitability can be expected.

The Ministry of Agriculture and Land Reclamation (MALR) deploys extension workers at governorate, district and village
levels for the purpose of instruction and guidance to famers. However, due to shortage of operation budget and extension
workers, guidance to famers in terms of cultivation methods, farm management, and marketing has not been done
sufficiently.

Meanwhile, in Egypt, agricultural cooperatives are established in every village, and have certain degree of potential to take
a leading role to guiding famers for livelihood improvement, as they possess assets (land, buildings, facilities, etc.), as well as
permanent staffs with relatively high educational background. Nevertheless, they are lacking in experiences and knowledge
to assist farmers to execute commercial activities and cannot take the advantages of their assets and human resources.

Under the circumstances, the Government of Egypt submitted a request to the Government of Japan for a technical
cooperation project in order to address the issues in Minia and Assuit governorates, Upper Egypt, mentioned above. In
December 2013, both the governments signed R/D and “Improving Small-scale Farmers’ Market-oriented Agriculture
Project ISMAP)” was commenced in May 2014 with the cooperation period of five years.

The Project aims at improving small-scale famers’ farming based on the market-oriented approach, and strengthening the
governmental extension system, and capacity development of extension workers of the government and agricultural
cooperatives. Along with the market-oriented farming, gender mainstreaming is an important strategy in the Project
implementation to enhance women’s capacity in their farming, family welfare and the livelihood improvement.

In Jnauary 2017, at the middle point of the cooperation period, JICA conducted Mid-term Review to ascertain the progress
of the Project, and to provide recommendations for the future course of the Project jointly with the Egyptian stakeholders.

1-2. Project Overview (PDM (version 1.0))

(1) Overall Goal: Agricultural incomes of the small-scale farmers in Minia and Assiut Governorates are increased.

(2) Project Purpose: Agricultural incomes of the target small-scale farmers and surrounding small-scale farmers in the
project are increased.

(3) Output:

1. Market-oriented extension approach is established.

2. Agricultural techniques for value-added products are examined and developed.

3. Capacities for making and implementing action plans of the agricultural cooperatives are strengthened.

4. Farming methods based on the market-oriented approach are deployed within the target agriculture cooperatives and in
districts.

(4) Inputs

Japanese Side

» Dispatch of Experts: 6 Short-term Experts (61.6 M/M) (as of the end of December 2016)

*  Overseas Training: Three times :a total of 22 Egyptian C/P dispatched.

*  Procurement of Equipment (as of July 2016): Approximately 1.92 million yen (Personal computers, printers, digital
camera, etc.).

* Local Cost Assistance (as of July 2016): Approximately 9.7 million (transportation, cost for trainings, etc.).

Egyptian Side
*  Allocation of C/P: a total of 33 C/P has been assigned; 24 C/P are assigned as of the end of December 2016.




e Facility: Office space for the Japanese experts in Cairo (MALR), in the Agricultural Directorate in Mina and Assuit
Governorates
* Project Running Cost: Salary of C/P, utilities, etc.

2. Mid-term Review Team

Japanese Side Egyptian Side
(1) Mr. Shunichi NAKADA (Leader) Senior Advisor (1) Mrs. Manal Zein El-Abdeen (Member) Monitoring and
on Agricultural Policy for JICA evaluation consultant in the Sustainable Agriculture Investments

(2) Dr. Jiro AIKAWA (Market Oriented Agriculture), and Livelihoods Project (SAIL)

Senior Advisor on Agriculture and Rural Development (2) Eng. Ahmad Salah Ibrahim (Member) Monitoring and
for JICA evaluation consultant in the National Program “On-Farm

(3) Ms. Makiko KUBOTA (Gender), Senior Advisor Irrigation Development Projects in the Old Lands™

on Gender and Development for JICA

(4) Ms. Tomoko OGAWA (Cooperation Planning),
Associate Expert, Agricultural and Rural Development
Group 2, Rural Development Department, JICA

(5) Dr. Hideaki HIGASHINO (Evaluation Analysis),
Senior Consultant, RECS International. Inc.

Period of Review: January 6-January 28, 2017 Type of Evaluation: Mid-term Review

3. Results of Review

3-1. Project Performances
(1) Summary of Project Purpose Achievements
Project Purpose: Agricultural incomes of the target small-scale farmers and surrounding small-scale farmers in the
project areincreased.
Indicator: The agricultural incomes of the target small-scale farmers in the Project are increased by 40% - 100% by
target crop and village, and 6% - 22% by household and village

At the time of Mid-term Review, the degree of achievement of Project Purpose is mediocre according to available income
data in terms of farmers selected in the 1 cycle. The data collected through evaluation study conducted from July to
September 2016 by the Project; data of income from summer cropping 2014 and 2015, showed that the income of farmers in
four out of six target villages exceeded the respective target income increase, while remaining two villages fell short of the
targets. In order to accurately judge the degree of achievements, more complete set of data including the data of summer
cropping in 2016 in both the 1 and 2™ cycle villages, is required.
(2) Summary of Qutput Achievements

QOutput 1: Market-oriented extension approach is established.

Indicator 1a. Almost Achieved

The draft plan of extension | » The draft plan of the extension flow for the 1% and the 2™ cycles were prepared in July
flow based on the 2015 and June 2016, respectively.

market-oriented approach | «  During the 1% and 2™ cycles, inconsistent or irregular participation of target farmers
is formulated. was one of the issues to be addressed. The Project Team tried to encourage farmers to

participate by adjusting selection criteria of the target farmers and provision of
attendance record book called “Passport”. However, no significant improvement of
farmers’ attendance was made.

e To address the issue, modification of the extension flow for the 3™ cycle was made
including. introduction of the Marketing Committee comprised of around 10 interested
and active farmers in the target village as a core functional mechanism for
disseminating the market-oriented approach.

e The trial farm was also introduced in the extension activities in the 3™ cycle to enhance
demonstration effects.

Indicator 1b: Achieved
The average score of e Evaluation by the relevant stakeholder (Egyptian C/P) on the formulation and revision
evaluation on formulation process of extension flow was conducted in January 2017.

and revision process of the | o  The average score of evaluation was 4.5 out five- grade evaluation, and the indicator b
plan of extension flow is is satisfied.

higher than 4 in the e Egyptian C/P think highly of the formulation and revision process of the extension
five-grade evaluation by plan, and understand the necessity to continuously revise the plan of the flow from now
the relevant stakeholders. on according to the conditions of the target farmers, villages, market, etc.

Indicator Ic. Not achieved yet

The extension flow based e Currently, the extension flow is under revision based on the results of implementing the
on the market-oriented Project activities of the 3" cycle.

approach, which isrevised | e Mid-term Review Team confirmed that the Committee has been functioning well so
through implementing far, and expects that extension flow with the Committee incorporated as a core

project activities, is functional mechanism will be adopted and approved by JSC within 2017.

approved by the Joint

Steering Committee (JSC).

Output2: Agricultural techniques for value-added products are examined and developed.
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Indicator2a.

Guidelines and manuals on
the examined and
developed agricultural
techniques are made.

Achieved

At the time of Mid-term Review, a total of 57 training materials are available. Details
are as in ANNEX 10.

In the 1% cycle, technical guidelines and manuals prepared by Agriculture Extension
Sector, ARC and Assuit Agricultural Directorate were reviewed, selected and utilized
for the Project training activities.

Similarly, in the 2" and 3™ cycles, training materials prepared by ARC, Minia
University, Assuit Agricultural Directorate, E1 Azhar University were reviewed,
selected and utilized for the Project training activities.

Over the three cycles, the Project Team also prepared seven materials.

Indicator 2b.

More than 70% of the
examined and developed
agricultural techniques are
included to the Training of
Trainers for extension staff.

Almost Achieved

* Significant agricultural techniques introduced by the Project are as follows:
Intercropping in summer cropping (tomato and sunflower, and cucumber and
sun flower)

Introduction of new and appropriate varieties (garlic, tomato, cucumber,
sesame, soybean, Irish potato)

Composting

Off-crop Season Cultivation (garlic, cucumber and tomato)

All the techniques introduced under the Project will be included to ToT for the
extension staff by the Project Team.

Output3: Capacities for makin;

g and implementing action plans of the agricultural cooperatives are strengthened.

Indicator 3a.

Action plans for improving
agricultural incomes of
small-scale farmers are
made by the target
agricultural cooperatives.

Almost Achieved

e Agricultural cooperatives of the 1%t and 2" cycles already prepared the action plans: 1%
cycle in May 2015, and 2™ cycle in March 2016.

As for the 3" cycle agricultural cooperatives, current status of the cooperatives was
analyzed and grasped through SWOT analysis.

Indicator 3b.

More than 70% of activities
based on the action plans
are implemented.

Not yet achieved

Many of the participating agricultural cooperatives are trying to maintain contact with
the agribusiness bodies that participated in the business dialogue.

According to the Japanese experts, the degree of implementation of the action plans is
not high enough as capacities of some agricultural cooperatives are still weak (shortage
of staffs and budget) to implement their plans.

For the cooperatives without sufficient capacity to implement the plans, review of the
plans, and more close monitoring and follow-up are necessary.

Output4: Farming methods based on the market-oriented approach are deployed within the target agriculture cooperatives

and in districts.

Indicator 4a.
Extension plans for
deploying farming methods
by the target agricultural
cooperatives

The activities related to Output 4 will be implemented from July 2017 and completed
by March 2019.

Indicator 4b.

Existence of new farming
activities based on the
market-oriented approach
within the target
agricultural cooperatives.

- Ditto -

Indicator 4c.

Extension plans for
deploying farming methods
by district agricultural
office

- Ditto -

Indicator 4d.

Existence of new farming
activities based on the
market-oriented approach
in districts.

- Ditto -

3-2 Summary of Evaluation based on Five Evaluation Criteria
Evaluation results based on 5 evaluation criteria are as follows:

(1) Relevance: High

The Project was evaluated highly relevant with Egyptian development policy, Japan’s aid policy and strategy, at the time of

Mid-term Review.

(2) Effectiveness: Moderate
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Effectiveness of the Project was evaluated moderate. It is still difficult to judge the achievements of Project Purpose: due
to lack of data associated with the indicators. In the first half of the Project, farmers’ participation in the Project activities was
not satisfactory.

(3) Efficiency: Moderate

Efficiency of the Project is also considered moderate.

Input by the Japanese side: provision of equipment, local cost assistance, and assignment of Japanese Experts is considered
appropriate in general.

However, shortage of the budget for the Project operation caused by worsening of fiscal condition in the Egyptian side
hindered smooth implementation of the Project activities. Timely countermeasures against the issue were not taken because
of frequent change of the Egyptian C/P at the management level.

The achievements of Output were not quite satisfactory: There were issues such as discontinuous participation of selected
farmers in the 1%t and 2" cycles, shortage of budget, etc., which hindered smooth operation of the Project.

(4) Impact: Positive Impacts are expected.

Prospect of Overall Goal of the Project: “The average agricultural income of the small-scale farmers, which cultivate the
target agricultural products by the Project, is increased by 13%” is considered a little too ambitious to achieve within three to
five years after the cooperation period, taking into consideration the tight fiscal conditions for extension activities of MALR.
(5) Sustainability: RelativelyLow

Sustainability of the Project was evaluated relatively low. There is concern in financial, technical and management aspects
of the Project.

3-3. Factors promoting the production of effects
3-3-1. Factors pertaining to planning
None

3-3-2. Factors pertaining to implementation process
(1) Training in Japan and the Third Countries

Training in Japan and the third countries conducted three times so far and contributed to motivate Egyptian C/P to
participate in the Project activities.
(2) Demonstration Farms

Demonstration farms gave good impacts to the farmers in target area as the nature of farmers in Upper Egypt is to believe
only what they see with their eyes in their fields.
(3) Gender Sensitive Approach of the Project within the Local Context

Gender sensitive approach of the Project within the local context of Upper Egypt contributed to active and continuous
participation of women. (i.e. separate training for women, focus on activities that can be done inside household)
3-4 Factors inhibiting the production of effects
3-4-1. Factors pertaining to planning

None

3-4-2. Factors pertaining to the implementation process
(1) Irregular Participation of the Target Farmers in the 1 and 2™ Cycles

The Project aims at establishment of the extension flow based on market-oriented approach (Outputl).
However, in the 1% and 2" cycles, majority of the target farmers did not participate in the Project activities continuously
despite various attempts and effort made by the Project Team and implementing agencies to ensure the participation.
(2) Shortage of Operation Budget by the Government of Egypt

According to R/D signed in December 2013, the Egyptian side was supposed to bear the local cost of the Project from the
27 year of the cooperation period through securing the C/P fund. However, the budget has not been arranged since July
2015 (Egyptian Fiscal Year 2015), under the tight financial conditions of Egypt, and hindered smooth operation of the Project
activities
(3) Frequent Turnover of the Egyptian C/P at the Project Management Level

During the past two and a half years, the Project Diretor changed three times and the Project manager changed two times.
With such frequent changes at the management level of the Egyptian side, above mentioned issues that the Project has been
faced, such as shortage of opeartion cost of the Project as well as extention activities, could not be addressed appropriately.
(4) Conservative Social Norms of Upper Egypt Regio

Farmers in the Upper Egypt Region have conducted traditional farming for generations, and some farmers are so
conservative as to change their way of cropping especially when they are aged. From the standpoint of gender
mainstreaming, it is observed that strict social norms in rural Egypt that women's roles are closely tied to the domestic
sphere and men's roles tied to the public sphere inhibits the participation of women in the same manner with men in the Project.
(5) Lack of Targeting Strategy and Follow-up for Women’s Activitie

One of the reasons for not having reached the expected outcomes of the women’s activities was women’s reluctance to
work in groups. Reviewing the screening processes of the target group among women as well as examining potential areas for
women’s income generation through the feasibility study would be the key to make successful cases. Also, more intensive
follow up for women’s activity should have been conducted as some of the activity failed because of lacking experience and basic
technical knowledge among women. Those include basic care of small livestock, access to veterinary service, support for
networking among women.
(6) Monitoring of the Project Activities

Cooperative officers who are in charge of daily monitoring has limited time, transportation means, and trainings in the Project
activities. Thus, they cannot give proper advice in a timely manner. In women’s activities, creating and implementation of the
business plan is the area to be significantly improved.
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(7) Motivation for Supporting Women’s Activities

Limited resource (assignment of human resources taking charge of women’s activities both in the Egyptian and Japanese sides)
in implementing activities for women increase the workload of the experts and C/P, which resulted in decreased motivation to these
activities. The fact that women’s activities were not described in PDM also exacerbated this tendency.

3-5 Conclusion

The Egyptian and Japanese sides jointly conducted Mid-term Review of the Project according to the five evaluation
criteria, through reviewing the Project reports, interview to stakeholders (Egyptian C/P, Japanese Experts, farmers, etc.), as
well as site visits Minia and Assuit Governorates.

Revamce of the Project was confimed high at the time of Mid-term Review. However, Effectiveness and Efficiency of the
Project are not quite satiscatory (Moderate). Inconsistent and discontinuous participation of target farmers, shortage of the
budget for operation cost by the Egyptian side, as well as conservative social norm of the Upper Egyput region decelerated
the progress of the Project. Sign of positive impacts observed in technical, social and economic aspects were observed.
Sustainablity of Project is considered relatively low, as there remain concerns with financial, technical and management
aspects.

3-6 Recommendations

3-6-1 Recommendations to the Project Team

(1) Project Activity Plan in 2" Half of the Cooperation Period

1)  Inorder to create more success stories of market-oriented agriculture, the Project Team is recommended to select
villages where the Project has been implemented relatively well and the officers were active. The Project team will
conduct intensive follow-up activities in those selected villages.

2)  To enhance the effects of demonstration farms to surrounding small-scale farmers, it is important to set more
demonstration farms with durable signboards. In addition, the Project Team is required to make effort to promote
success stories of the Project to surrounding small-scale farmers as well as MALR.

3)  The Project Team should review the implementation processes of activities targeting women and identify key factors
which lead to women’s capacity building to implement market oriented approach in their farming activities.

4)  The Project Team should focus on creating good models by enhancing its support to the selected target groups and
areas. Screening processes of the target group among women as well as examining potential areas for women’s income
generation through the feasibility study should be introduced.

(2) Strengthening of the Project Monitoring

1)  Counterpart team in each governorate and Japanese Experts will make the monitoring sheet to monitor farm
management of farmers and collect necessary data for monitoring through workshops in each village. (farmer level
monitoring twice in cultivation cycle, before planting and after harvesting)

2) In order to strengthen the monitoring system of the Project, the Project Team organizes Technical Committee,
consisting of Project Manager, Counterpart Team in Cairo, Counterpart Team leaders in each governorate and Japanese
Experts. This Committee will quarterly visit to target area and conduct monitoring to identify the Project achievements
and outcomes produced and the issues to be addressed for the successful implementation of the Project. As the first
activity, the Committee will conduct one or two-day workshop with the participation of the Central Administration for
Extension and the Central Administration of Agricultural Cooperation to enhance the cooperation between them.
(Performance measurement; outcome/project purpose level monitoring)

3)  Counterpart Team in each governorate and Japanese Experts will use a common monitoring sheet to monitor the
Project activities and report to Counterpart Team in Cairo every month. (Activity level monitoring; Progress report)

(3) Utilization of ISMAP Output in ordinary agricultural extension duties

1) It is important that ISMAP outcomes will be used in the current agricultural extension duties of MALR and agricultural
cooperatives after termination of the Project. The Project Team is required to collect information about ordinary
agricultural extension duties of extension officers and discuss about how to utilize ISMAP outcomes in ordinary
agricultural extension duties.

2) For the purpose above, the Project Team will discuss about how to improve the existing agricultural guidelines and
manuals so that extension officer, Cooperative staff, as well as farmer member who did not participate in the Project can
make use of ISMAP approach. (i.e. prepare picture guideline for the farmer who are in low literacy level, summarize
farming technology in one sheet like farming calendar).

3) Project team is recommended to consider to gradually withdraw full-scale intervention to farmers to instill ownership
spirit of the beneficiaries and to enable to rely on themselves.

(4) Smooth Project Implementation

1)  The Counterpart Team in each governorate will prepare and submit concrete annual budget plan required for each
Project activity as well as monthly monitoring report to MALR headquarters, which are required for budget
disbursement for the Project operation cost with the support of the Japanese experts.

2)  The Project Team is recommended to review the indicators of PDM for revision. The revision will include
consideration for realistic overall goal, readily measurable indicator for agricultural income, additional indicator for
mindset change toward market-oriented agriculture and to assess women’s activities. Proposal of revised PDM by the
Mid-term Review Team is attached as Annex 11 and Annex 12. The Project team will revise PDM with reference to the
proposal of the Review Team and submit it for approval of JSC without delay.

5.2. Recommendation to the Egyptian Side

(1) Securing Budget for the Project Operation

1) Egyptian government will secure budget for local cost of the Project which was agreed in the R/D.

5.3. Recommendation to the Japanese Side

(1) Additional Assignment of the Japanese Expert
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1)

JICA Egypt office and HQs are recommended to discuss about the concrete implementation plan of the Project with the
Japanese Expert and examine the additional assignment of Japanese Expert as required.
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The average agricultural income of the small-scale
farmers, which cultivate the target agricultural products
by the Project, is increased by XX %

(% will be determined within 3months after baseline
surveys of the Project are conducted.)
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The average agricultural income of the small-scale
farmers, which cultivate the target agricultural products
by the Project, is increased by 13%

(Detail is attached as PDM1-(2) and (3))
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The average agricultural incomes of the target small-
scale farmers in the Project are increased by XX %

(% will be determined within 3months after baseline
surveys of the Project are conducted.)
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The agricultural incomes of the target small-scale
farmers in the Project are increased by 40% - 100% by
target crop and village, and 6 % - 22 % by household
and village (detail is attached herewith)
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FEEH2 oy b-THA-T Ry PR Project Design Matrix (PDM1)
Project Title: Improving Small-Scale Farmers’ Market-Oriented Agriculture Project

Project Duration: 2014-2019 (5 years)

Project Sites: Minia, Assuit Governorate
Target Group: Small-scale farmers in the target agricultural cooperatives and surrounding small-scale farmers

as of June 20, 2015

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

[Overall Goal]
Agricultural incomes of the small-scale farmers in Minia and
Assiut Governorates are increased

a. The average agricultural income of the small-scale
farmers, which cultivate the target agricultural
products by the Project, is increased by 13%

(Detail is attached as PDM 1-(2) and (3))

. Statistics materials
. Sample survey (included by the

baseline surveys)

[Project Purpose]
Agricultural incomes of the target small-scale farmers and
surrounding small-scale farmers in the project are increased.

a. The agricultural incomes of the target small-scale

farmers in the Project are increased by 40% - 100%

by target crop and village, and 6% - 22% by
household and village (detail is attached herewith)
(Detail is attached as PDM1-(1), (2) and (3))

. Baseline surveys*!
. End-line survey

- Necessary budget of MALR for

implementing extension activities based
on the market-oriented approach is
secured.

[Outputs]
1. Market-oriented extension approach is established.

a. The draft plan of extension flow based on the
market-oriented approach is formulated.

b. The average score of evaluation on formulation
and revision process of the plan of extension flow
is higher than 4 in the five-grade evaluation by the
relevant stakeholders.

c. The extension flow based on the market-oriented
approach, which is revised through implementing
project activities, is approved by the Joint Steering
Committee (JSC).

. Draft of extension flow based on the

market-oriented approach

. Interview with the relevant

stakeholders

. Approved extension flow based on

the market-oriented approach

2. Agricultural techniques for value-added products are
examined and developed.

a. Guidelines and manuals on the examined and
developed agricultural techniques are made.
b. More than 70% of the examined and developed

agricultural techniques are included to the Training

of Trainers for extension staft.

. Guidelines and manuals of agricultural

techniques

. Training materials of ToT

3. Capacities for making and implementing action plans of the
agricultural cooperatives are strengthened.

a. Action plans for improving agricultural incomes of
small-scale farmers are made by the target
agricultural cooperatives.

b. More than 70% of activities based on the action
plans are implemented.

. Action plans of the target agricultural

cooperatives

. Project progress report

4. Farming methods based on the market-oriented approach
are deployed within the target agriculture cooperatives and
in districts.

a. Extension plans for deploying farming methods by
the target agricultural cooperatives

b. Existence of new farming activities based on the
market-oriented approach within the target
agricultural cooperatives.

c. Extension plans for deploying farming methods by
district agricultural office

d. Existence of new farming activities based on the
market-oriented approach in districts.

. Project progress report
. End-line survey

- Counterpart personnel (C/P) who

received trainings by the Project will
continuously work.

(L uUcisien) INAd "2



Activities

Input

<QOutput 1>

1-1 Build the consensus of the draft plan of extension flow*? based on the market-oriented
approach between stakeholders

1-2 Select target agricultural cooperatives and small-scale farmers based on the consensus
of selection method

1-3 Conduct baseline survey of the target agriculture cooperatives and small-scale farmers

1-4 Provide the opportunities for dialogue between the target small-scale farmers and
agricultural business stakeholders

1-5 Conduct trainings for the target small-scale farmers on market survey and farming
action planning

1-6 Facilitate the target small-scale farmers to make farming action plans

1-7 Conduct trainings of trainers (ToT) for extension staff*3 regarding the necessary
agricultural techniques for implementing the action plans in 1-6

1-8 Facilitate the trained extension staff to implement technical trainings for the target
small-scale farmers

1-9 Monitor activities based on the action plans by the trained target small-scale farmers

1-10 Improve the extension flow based on the market-oriented approach by examining the
each activity

<Qutput 2>

2-1 1dentify agricultural techniques** need to be examined and developed based on the
study of IMAP*3 and the action plans made by the target small-scale farmers

2-2 Examine and develop the techniques identified in 2-1

2-3 Feed examined and developed techniques back to the ToT in 1-7

2-4 ITmprove existing agricultural techniques, which are confirmed necessary through
implementing the extension flow

<Output 3>

3-1 ldentify problems/opportunities of the target agricultural cooperatives for making and
implementing action plans

3-2 Conduct trainings for the target agricultural cooperatives members on making and
implementing action plans for improving small-scale farmers’ incomes

3-3 Facilitate village extension staft to support the target agriculture cooperatives for
implementing the action plans made in 3-2.

<Qutput 4>

4-1 Facilitate the target agricultural cooperatives to make extension plans for deploying
farming methods based on the market-oriented approach to other farmers within the
agriculture cooperatives.

4-2 Monitor the target agricultural cooperatives to implement the above plans.

4-3 Facilitate the district agricultural offices to make extension plans for deploying
farming methods based on the market-oriented approach to other agricultural
cooperatives in the districts.

4-4 Monitor the district agricultural office to implement the above plans.

4-5 Facilitate the target agricultural directorates to make extension plans for deploy
farming methods based on the market-oriented approach.

[Japanese side]
(1) Dispatch of Experts

Leader/Market-oriented
agriculture

- Appropriate
agriculture techniques
and extension

- Agricultural
cooper
ative
- Project
coordinator/Training
management

- Other short-term
experts as per necessity

(2) Provision of
equipment

(Ex. Equipment and
materials necessary for
Output 2 and 3)

(3) C/P Training in Japan
and/or third country

(4) Local cost shared by
Japanese side
- A part of operational
costs for implementing
the activities
(Ex. Costs for experts’
activities)

[Egyptian side]

(H cp
Project Director
Project Manager
Other counterparts

(2) Office space and facilities
for the Project
- Necessary working space
and facilities for JICA experts

(3) Necessary Arrangement
- Acquisition of the
permission for the work in
the field

(4) Local cost shared by
Egyptian side
- Operational cost for the
Project implementation (Ex.
Training cost, personnel
expenses and traveling cost
for C/Ps)

- Personnel transfer of executive management
will not affect the implementation of the Project.

[Pre-condition]

The Egyptian political situation is stable.

(Notes: PDM-0 including the indicators and PO-0 are reviewed and revised in the first JSC, if necessary.)
*1) Scope of the baseline survey is focused on the target agricultural cooperatives and small-scale farmers selected by the Project. Farmer’s survey of the baseline survey is recommended to refer to a sample of the crop production and

income analysis date sheet used in other JICA projects.

*2) The draft plan of extension flow includes process of extension, roles and responsibilities of relevant organizations, and so on.
*3) In principal, target extension staffs for the ToT are extension staffs at village and district levels, and other target participants will be selected in the Project, according to the situation of each governorate.

*4) The techniques tentatively include improving cultivation techniques, for example, adjusting cropping season, improving pattern, new varieties, intercropping and using organic fertilizer, improving postharvest.
*5) The Project for the Master Plan Study for Rural Development Through Improving Marketing Agricultural Produce for Small Scale Farmers in Upper Egypt (IMAP)




{tm&E$¥2-2 PDM1-(1) Indicator Setting: Income increase by Crop (Updated 20th June 2015)

Abnoub Village, Abnoub District, Assiut Governorate

Baseline Survey Target
Crop Present Yield| Present Price| Gross Income Cost Net Income Yield (t/fed) Price (LE/kg)| Gross Income Cost] Net Income % increase
(t/fed) (LE/kg) (LE/fed) (LE/fed) (LE/fed)] Potential Target| Potential Target (LE/fed) (LE/fed) (LE/fed)
Soybean 1.438 3.1 4,458 1,921 2,537 2.5 1.8 3.6 3.6 6,480 1,921 4,559 80%
Cucumber 4.0 1.5 6,000 2,800 3,200 6.0 5.0 2.0 1.5 7,500 2,800 4,700 47%
Basil 5.0 2.0 10,000 5,000 5,000 6.0 5.5 3.0 2.5 13,750 5,000 8,750 75%
Average 6,003
Mosha Village, Assiut District, Assiut Governorate
Baseline Survey Target
Crop Present Yield| Present Price| Gross Income Cost Net Income Yield (t/fed) Price (LE/kg)| Gross Income Cost| Net Income % increase
(t/fed) (LE/kg) (LE/fed) (LE/fed) (LE/fed)] Potential Target| Potential Target (LE/fed) (LE/fed) (LE/fed)
Soybean 1.438 3.1 4,458 1,921 2,537 2.5 1.8 3.6 3.2 5,760 1,921 3,839 51%
Tomato 12.286 0.8 9,829 4,167 5,662 25.0 12.5 1.5 1.0 12,500 4,167 8,333 47%
Cucumber 4.0 1.5 6,000 2,800 3,200 6.0 5.0 2.0 1.55 7,750 2,800 4,950 55%
Average 5707
Sanabo Village, Dyrout District, Assiut Governorate
Baseline Survey Target
Crop Present Yield| Present Price| Gross Income Cost Net Income Yield (t/fed) Price (LE/kg)| Gross Income Cost] Net Income % increase
(t/fed) (LE/kg) (LE/fed) (LE/fed) (LE/fed)| Potential Target| Potential Target (LE/fed) (LE/fed) (LE/fed)
Soybean 1.438 3.1 4,458 1,921 2,537 2.5 2.0 3.6 3.5 7,000 1,921 5,079 100%
Cucumber 4.0 1.5 6,000 2,800 3,200 6.0 5.0 2.0 1.7 8,500 2,800 5,700 78%
Cabbage (Unit/fed) 3,535 3.2 11,312 5,493 5,819 5,000 4,200 4.0 3.25 13,650 5,493 8,157 40%
Average 6,312
Manshut Semhan Village, Dayr Mawas District, Minya Governorate
Baseline Survey Target
Crop Present Yield| Present Price| Gross Income Cost| NetIncome Yield (t/fed) Price (LE/kg)| Gross Income Cost|  Netincomef , .
(t/fed) (LE/Kg) (LE/fed) (LE/fed) (LE/fed)| Potential Target| Potential Target (LE/fed) (LE/fed) (LE/fed)
Soybean 1.438 3.1 4,458 1,921 2,537 2.0 1.8 4.0 3.5 6,125 1,921 4,204 66%
Tomato 12.286 0.8 9,829 4,167 5,662 25.0 14.0 2.0 1.1 14,700 4,167 10,533 86%
Cabbage (Unit/fed) 3,535 3.2 11,312 5,493 5,819 6,000 4,100 5.0 3.8 15,580 5,114 10,466 80%
Cantalope 9.091 0.8 7,273 3,000 4,273 15.0 11.0 1.3 1.0 11,000 3,000 8,000 87%
Average 8,301
Manshat el-Maghalka village, Malawi District, Minya Governorate
Baseline Survey Target
Crop Present Yield| Present Price| Gross Income Cost| NetIncome Yield (t/fed) Price (LE/kg)| Gross Income Cost|  Netincomef , .
(t/fed) (LE/Kg) (LE/fed) (LE/fed) (LE/fed)] Potential Target| Potential Target (LE/fed) (LE/fed) (LE/fed)
Soybean 1.4 3.1 4,458 1,921 2,537 2.0 2.0 4.2 3.3 6,667 1,921 4,746 87%
Tomato 12.286 0.8 9,829 4,167 5,662 30.0 14.0 3.0 1.1 14,700 4,167 10,533 86%
Eggplant 8.3 0.6 5,000 2,000 3,000 10.0 9.0 0.8 0.8 7,200 2,000 5,200 73%
Cabbage (Unit/fed) 3535 3.2 11,312 5,493 5,819 5,000 4,100 5.0 3.8 15,580 5,114 10,466 80%
Sesame 0.57 12.3 7,011 1,300 5,711 0.8 0.8 12.0 12.0 10,080 1,300 8,780 54%
Cantalope 9 0.8 7,273 3,000 4,273 13.0 10.0 1.5 1.0 10,000 3,000 7,000 64%
Average 7,787
Abo Korkas el-Balud Village, Abo Krkas District, Minya Governorate
Baseline Survey Target
Crop Present Yield| Present Price| Gross Income Cost| NetIncome Yield (t/fed) Price (LE/kg)| Gross Income Cost|  NetIncome % increase
(tfed) (LE/kg) (LE/fed) (LE/fed) (LEffed)] Potential Target| Potential Target (LE/fed) (LE/fed) (LE/fed)
Soybean 1.438 3.1 4,458 1,921 2,537 2.0 2.0 3.6 3.4 6,800 1,921 4,879 92%
Tomato 12.286 0.8 9,829 4,167 5,662 25.0 14.0 3.0 1.05 14,700 4,167 10,533 86%
Sesame 0.57 12.3 7,011 1,300 5,711 0.60 0.60 20.0 15.0 9,000 1,300 7,700 35%
Cantalope 9.091 0.8 7,273 3,000 4,273 10.0 9.1 1.5 1.0 9,091 3,000 6,091 43%
Average 7,301



fiM#& ¥ 2-3 PDM1-(2) Indicator setting: Farm Income (Minia) (Updated 20th June 2015)

Manshet Semhan Village, Dyre Muas District, Minia Governorate Target income increase per household
Baseline Surve Target Income Increase per Household
Crop Cultivated Present Yield | Present Price | Gross Income Cost Total Cost Net Income Crop Cultivated Present Yield | Present Price | Gross Income Cost Total Cost Net Income
Area (fed) (t/fed) (LE/Kkg) (LE) (LE/ffed) (LE) (LE) Area (fed) (t/fed) (LE/kg) (LE) (LEffed) (LE) (LE)
wheat 0.55 2.452 27 3,641 2,746 1,510 2,131 wheat 0.55 2.452 27 3,641 2,746 1,510 2,131
sugar cane 0.76 29.583 0.5 11,242 7,311 5,556 5,685 sugar cane 0.76 29.583 0.5 11,242 7,311 5,556 5,685
soybean 0.15 1.500 3.0 675 942 141 534
sesame 0.03 0.48 11.67 168 2,700 81 87
potato 0.05 10.000 1.5 750 4,500 225 525 potato 0.05 10.000 1.5 750 4,500 225 525
maize 0.16 2.271 2.1 763 2,705 433 330 maize 0.16 2.271 2.1 763 2,705 433 330
cabbage (unit) 0.05 2,169 3.6 390 5,415 271 120
berseem 0.12 15.833 0.5 855 2,533 304 551 berseem 0.12 15.833 0.5 855 2,533 304 551
target Crops 0.23 1,909
Total 1.87 9,963 Total 1.87 11,131
{Average income of the target crops: 8,301 LE/fed: 8,301LE x 0.23 feddan = 1,909LE)
Assumption: Less profitable summer crops are converted to selected crops (11,131-9,963)/9,963 =
Manshet El Maghalka Village, Mallawe District, Minia Governorate Target income increase per household
Baseline Surve Target Income Increase per Household
Crop Cultivated Present Yield | Present Price | Gross Income Cost Total Cost Net Income Crop Cultivated Present Yield | Present Price | Gross Income Cost Total Cost Net Income
Area (fed) (tffed) (LE/kg) (LE) (LEffed) (LE) (LE) Area (fed) (tfed) (LE/kg) (LE) (LEffed) (LE) (LE)
wheat 1.14 2.485 2.8 7,932 2,088 2,380 5,552 wheat 1.14 2.485 2.8 7,932 2,088 2,380 5,552
tomato 0.11 10.75 0.8 946 3,800 418 528 tomato 0.11 10.75 0.8 946 3,800 418 528
Sugarcane 0.78 16.393 0.3 3,836 1,880 1,466 2,370 Sugarcane 0.78 16.393 0.3 3,836 1,880 1,466 2,370
Sugarbeet 0.55 19.081 0.3 3,148 2,648 1,456 1,692 Sugarbeet 0.55 19.081 03 3,148 2,648 1,456 1,692
Sesame 0.08 0.600 12.5 600 833 67 533
Onion 0.08 11.692 1.5 1,403 14,737 1,179 224 Onion 0.08 11.692 1.5 1,403 14,737 1,179 224
melon 0.29 9.091 0.8 2,109 3,364 976 1,134
maize 0.6 1.908 1.8 2,061 1,492 895 1,165 maize 0.6 1.908 1.8 2,061 1,492 895 1,165
garlic 0.01 6.000 3.0 180 13,400 134 46 garlic 0.01 6.000 3.0 180 13,400 134 46
eggplant 0.09 8.333 0.6 450 2,000 180 270
cabbage (unit) 0.01 3,448 1.0 34 2,207 22 12
berseem 0.36 43.333 0.1 1,560 1,018 366 1,194 berseem 0.36 43.333 0.1 1,560 1,018 366 1,194
target Crops 0.47 3,660
Total 4.1 14,720 Total 4.1 16,430
{Average income of the target crops: 7,787LEffed: 7,787 x 0.47 feddan = 3,660LE)
Assumption: Less profitable summer crops are converted to selected crops (16,430-14,720)/14,720 =
El Balad Village, Abo Korkus District, Minia Governorate Target income increase per household
Baseline Surve Target Income Increase per Household
Crop Cultivated Present Yield | Present Price | Gross Income Cost Total Cost Net Income Crop Cultivated | Present Yield | Present Price | Gross Income Cost Total Cost Net Income
Area (fed) (t/fed) (LE/Kkg) (LE) (LE/ffed) (LE) (LE) Area (fed) (t/fed) (LE/kg) (LE) (LEffed) (LE) (LE)
wheat 1.24 2.321 2.7 7,771 3,710 4,600 3,170 wheat 1.24 2.321 27 7,771 3,710 4,600 3,170
sugar beet 0.18 54 0.3 2,916 6,000 1,080 1,836 sugar beet 0.18 54 03 2,916 6,000 1,080 1,836
soybean 0.44 1.347 3.5 2,074 2,900 1,276 798
sorghum 0.06 1.772 0.0 0 0 0 0
potato 0.39 5.818 1.4 3,177 6,545 2,553 624 potato 0.39 5.818 1.4 3,177 6,545 2,553 624
maize 0.5 1.785 1.4 1,250 3,439 1,720 -470 maize 05 1.785 1.4 1,250 3,439 1,720 -470
carrot 0.19 18.889 0.6 2,153 3,398 646 1,508 carrot 0.19 18.889 0.6 2,153 3,398 646 1,508
berseem 0.02 0.0 0 9] 0 0 berseem 0.02 0.0 9] 0 0 0
0 0 0 Selected Crops 05 2,440
Total 3.02 7,466 Total 3.02 9,108
(Average income of the target crop (soybean): 4,879 LE/fed: 4,879 x 0.5 = 2,440LE)
Assumption: Less profitable summer crops are converted to selected crop (soybean) (9,108-74,66)/7,466 =




R ¥& ¥ 2-4 PDM1-(3) Indicator setting : Farm Income (Assiut) Updated 20th June 2015)

Abnoub Village, Abnoub District, Assiut Governorate

Target income increase per household
Baseline Survey Target Income Increase per Household
Crop Cultivated Present Yield | Present Price | Gross Income Cost Total Cost Net Income Crop Cultivated Present Yield | Present Price | Gross Income Cost Total Cost Net Income
Area (fed) (tfed) (LE/Kg) (LE) (LEffed) (LE) (LE) Area (fed) (trfed) (LE/Kg) (LE) (LEffed) (LE) (LE)
wheat 1.26 2.445 2.8 8,626 2,972 3,745 4,881 wheat 1.26 2.445 2.8 8,626 2,972 3,745 4,881
sorghum 0.86 1.632 22 3,088 2,096 1,803 1,285 sorghum 0.86 1.632 22 3,088 2,096 1,803 1,285
onion 0.04 10.667 0.9 384 5513 221 163 onion 0.04 10.667 0.9 384 5,513 221 163
maize 0.33 1.534 2.0 1,012 2,955 975 37 maize 0.33 1.534 2.0 1,012 2,955 975 37
cotton 0.11 1.580 54 939 7,034 774 165
berseem 0.43 0| 2,632 1,132 -1.132 berseem 0.43 0 2,632 1,132 -1,132
target crops 0.11 660
Total 3.03 5,400 Total 3.03 5,895
(Average income of the target crops: 6,003 LE/fed: 6,003 x 0.11 feddan =660LE)
Assumption: Less profitable summer crops are converted to target crops (5,895-5,400)/5,400 =
Mosha Village, Assiut District, Assiut Governorate Target income increase per household
Baseline Survey Target Income Increase per Household
Crop Cultivated Present Yield | Present Price | Gross Income Cost Total Cost Net Income Crop Cultivated Present Yield | Present Price | Gross Income Cost Total Cost Net Income
Area (fed) (t/fed) (LE/kg) (LE) (LEffed) (LE) (LE) Area (fed) (tfed) (LE/kg) (LE) (LE/fed) (LE) (LE)
wheat 1.27 2.460 2.8 8,748 3,116 3,957 4,790 wheat 1.27 2.460 2.8 8,748 3,116 3,957 4,790
sorghum 0.81 1.998 2.0 3,237 2,569 2,081 1,156 sorghum 0.81 1.998 2.0 3,237 2,569 2,081 1,156
onion 0.04 16.000 1.0 640) 8,200 328 312 onion 0.04 16.000 1.0 640 8,200 328 312
maize 0.46 2.289 2.1 2,211 3,865 1,778 433 maize 0.46 2.289 2.1 2,211 3,865 1,778 433
green fodder 0.03 0.000 0| 0 0 0
cumin 0.06 0.400 275 660 4,000 240 420 cumin 0.06 0.400 27.5 660 4,000 240 420
cotton 0.04 1.263 57 288 3,567 143 145
chick peas 0.05 0.750 6.7 251 2,260 113 138
cauliflower (unit) 0.01 4,800 1.5 72 3,300 33 39
cabbage (unit) 0.01 6,000 3.0 180 7,400 74 106 cabbage (unit) 0.01 6,000 3.0 180 7,400 74 106
berseem (kirat) 0.46 24 80.0 883 2,722 1,252 -369 berseem (kirat) 0.46 24 80.0 883 2,722 1,252 -369
target crop 0.13 742
Total 3.24 7,171 Total 3.24 7,591
(Average income of the target crops: 5,707 LE/fed: 5,707LE x 0.13 feddan = 742LE)
Assumption: Less profitable summer crops are converted to target crops (7.591-7,171)/7,171 =
Sanabo Village, Dyrout District, Assiut Governorate Target
Baseline Survey Target
Crop Cultivated Present Yield | Present Price | Gross Income Cost Total Cost Net Income Crop Cultivated Present Yield | Present Price | Gross Income Cost Total Cost Net Income
Area (fed) (t/fed) (LE/kg) (LE) (LEffed) (LE) (LE) Area (fed) (tifed) (LE/kg) (LE) (LEffed) (LE) (LE)
wheat 1.2 2.245 2.8 7,543 2,259 2,711 4,832 wheat 1.2 2.245 2.8 7,543 2,259 2,711 4,832
sugar beet 0.3 32.486 0.3 2,924 5,370 1,611 1,313 sugar beet 0.3 32.486 0.3 2,924 5,370 1,611 1,313
sorghum 0.06 2.067 1.9 236 3,370 202 33 sorghum 0.06 2.067 1.9 236 3,370 202 33
maize 1.18 1.849 1.8 3,927 2,332 2,752 1,176 maize 0.94 1.849 1.8 3,129 2,332 2,192 936
berseem 0.27 0 1,634 441 -441 berseem 0.27 0 1,634 441 -441
selected crops 0.24 1,515
Total 3.01 6,913 Total 3.01 8,189
(Average income of the target crops: 6,312 LE/fed: 6,312 x 0.24 feddan = 1,515LE)
Assumption: 20% of maize is converted to selected crops (8,189-6,913)/6,913 =




fHEE ¥ 3EBEIE R (Tentative Plan of Operation)
Project Name © Improving Small-Scale Farmers” Market-Oriented Agriculture Project
Duration : 2014-2019 (5 years) Target sites: Minia. Assuit Governorate
Target Group: Small-seale fammers in the target agricultural sooperatives and surrounding small-scale farmors

as of November 26. 2012

— 2014 2M5 216 2m7 2m8 2019
Activities
415067 089 101112 1 234567 89 101112 1 203 45067 89 101121 203 4567 89 101121 21345067289 10112 1 234
[Output 1. Market-oriented K pp is
lestablished.
Build the consensus of the draft plan of extension flow
1.1 based on the market-oriented approach between
stakeholders
Actual:
Seleet target agri D and simall-scal
1.2 N =
farmers based on the consensus ction method
Actual;
[ 5 Conduct baseline survey of (he targel agrioullure
* cooperatives and small-scalc farmers
Actual:
4 Provido the opportuniics for dialogue betweon the target
) ll-scale farmers and busincss
Actual;
15 Conduct trainings for the target small-seale farmers on
. market survey and tarming action planning
Actual:|
g Facilitatc the farget suall-scale farmers to make farming
© action plans
Actual
Conduet trainings of trainers (10T for extension stall
1.7 regarding the neeessary agricultural techniques tor
implementing the action plans in 1-6,

Actual;
18 Tacilitate the trained extension stall o implement technicall
trainings for the target small-scale farmers*1
Actual:|
5 Monitor aclivities based on the action plans by the trained
target small-scale farmers*1
Actual
110 Tmprove the extension llow based on the market-oriented

approach by examining the cach activity

Actual:

|Cutput 2. Agricultural techniques for value-added

are i and d P

dentity agricultural techniques*4 need to be examined and
2.1 developed based on the study of IMAP and the action

plans made by the target small-scale farmers

Actual:

22 Examine and develop the techniques identificd in 2-1

Actual —
Feed examined and developed teehniques back to the To'T [ i p [ H i i H N T B
) N T e D L DO AR R : -

R

/
v

LEE

(suonesadQ jo ueld) e[}



4 5 7
Activities 201 201 2016 201 2018 2019

415:6:7:819110 : 4 617389110

Actualy

Tmprove oxisting agricultural techniques. which are
2.4 conlirmed necessary through implementing the extension
flow

Actual:|

Qutput 3. Capacities for making and implementing action
plans of the agri i are

of the targ ricultural

Identify- problems opportunitic

3.1

poratives for making and i on plans

Actual;

Conduct trainings for the target agricultural cooperatives
32 members on making and implementing action plans for
improving small-scalc farmers” incomes

Actual:|

lacilitate vill:

extension stall o support the target
3.3 agriculture cooperatives lor implementing the action plans.
made in 3-2

Actual

(Output 4. Farming methads based on the market-oriented
are in the target
lcooperatives and in district.

Lacilitate the target agricultural cooperatives to make

extension plans for deploying farming methods based on
l4.1 P proving E | ||

the market-oriented approach (o other frmers within the

agricullure cooperalives

Monitor the target
4.2 =
the above plans

roulural cooperatives 0 implerrert T

Facilitate the district agricultural oftices to make extension]

plans for deploying tarming methods based on the market- H
4z P ploying 2 | ] [T H
oriented approach to other agricultural cooperatives in the
districts
i Monitor the distriet agriculiural office to implement the B ‘. ]

above plans

Facilitate the target agricultural directorates to make —
4.5 extension plans for deploy farming methods based on the

market-oriented approach

Other related activities

[oint Steering Committee A A A A A A A A A

Mid-term Review (if necessity arises) *2) A

[Terminal Evaluation

*1) Activities of 1-8 and 1-9 will be implemented at appropriate time according to the progress of the Project.
*2) Instead of the mid-term review, the Project consultation mission will be conducted to facilitate smooth implementation of the Project responding to the project progress
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4|15(6[7|8|9[10[11|12 1 2|3|4|5|6|7|8|9|10/11{12 1 2|3|4|5|6|7|8|9|10[11/12 1 2|3
, By F—TT R, F—fv—TF 1
1[4 Bz 7 () 19.66 (A/H)
2 |8RiE Bk A1) S S A m. ﬂ 7 (ANA)
3|BE BN R (2) h * F w 8.5 (NA)
HH, P9, o e 2:.%% %5
N ?)E#ﬂﬁéﬂ@ft/¥a’%uﬂ RFEE - - ‘h # - - “ 125 UUA)
5 |iA T D R i T F - - L 7.73 (A/H)
6 |F T IS E(2) H + f w 62 (NA)

&5t 61.59 (A/R)
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No BHSB I & v 51— 5 b IEH ik L O i i WISER WIGER
From To S 6 7 8 9 10 11 12 5 9|10 1112 5 819 10 11 12 1 2 3

1 |Mr. [OSAMA Saad El Lithy Shaaban AR LTAL T 7 A S A ) Ber % 20141116 | 2014.11.29 -

FEDINFIE: 1A 34 75 LI 50 600 R 7 -
2 |Mr. |GABR Mohamed Mohamed Mohamed Abdalla [ 3 i [lHL 7o 735 3 (Learning lessons from the development of market- 2015.5.11 2015.5.26

oriented agriculture in Japan)
3 |Mr. [MOSTAFA Mostala Roshdy Fahim Ty MR A il 4 2015.5.11 2015.5.26 -
4 [Mr. [HANA Maged Nesim Labeb I =T IR il 4 2015.5.11 2015.5.26 L
5 |Mr. [BADAWI Kamaleldin Ahmed Ibrahim Ry SR Bl ¢ 2015.5.11 2015.5.26 -
6 |Mr. [BOULES Ramy Samir Fouad Ry ol li | 2015.5.11 2015.5.26 -
7 |Mr. [SALEM Hamdi Abdelbaset Abdelzaher SERERBhIALTY i t 2015.5.11 2015.5.26 -
8 |Mr. [MANSOUR Gamal Somael Habib T m— W) O it 2015.5.11 2015.5.26 -
9 |Mr. [MOHAMED Hamdy Mohamed Khalil T3 R UL Il 4 2015.5.11 2015.5.26 -
10 [Mr. | ABDELFATAH Mostafa Kamal Abdelwahab T R il ¢ 2015.5.11 2015.5.26 -
11 [Mr. [ELSAID Fayer. Saadeldin Mostafa RERERR LML i t 2015.5.11 2015.5.26 -
12 [Mr. [SOBEH Gamal Elsayed Mohamed P2 Ak Rl I i t 2015.5.11 2015.5.26 -
13 [Mr. [MOHAMED Shehata Mohamed Shehata SN M il t 2016.5.14 2016.5.27 -
14 [Mr. |HASSANEIN Mohamed Ahmed Mohamed Bakr |7 & z.— kWA L% 3 o) I i § 2016.5.14 2016527 -
15 [Mr. [MOHAMED Walid Mohamed Ahmed HERHR AL D e il 4 2016.5.14 2016527 -
16 [Ms. [HASSAN Zinab Hassan Abdalaziz. P ERN Y3 .k 2016.5.14 2016.5.27 -
17 [Ms. [ABDALHALEEM Marwa Mohammed Soliman |7 o = — R L4 T 1 2016.5.14 2016.5.27 -
18 [Ms. |ABDELALIM Aml Mohammed Abdallah Ty — MR 1§ 2016.5.14 2016.5.27 -
19 [Ms. [ELSHERIF Lamiaa Ahmed Antar Mohamed FERR LA [ el i t 2016.5.14 2016527 -
20 |Ms. [MOHAMED Hanan Elkhergawi Sayed =T BN N it 2016.5.14 2016.5.27 -
21 |Ms. [MAHMOUD Maha Abdelazim Elsaadi =TSR e il | 2016.5.14 2016527 -
22 [Ms. [ESSA Sherin Hussein Aly Ty m— MRS T il | 2016.5.14 2016527 -

BEIHIHEY d/O4L4ET 9



HERER 7 g5 D X b

Date of FERT IR ¥ E il -
No _ __ R — e [ B i ity i) it
Arrival [ PNt IRl R/P 1% Bilikky
S5 kv 7oy U w |HP45015-4200M 136 6GB/IUT SEA P s
2014820 |77 07 P 5.6 6GB/IOT SEA PC Coreis-| | EGP| 10245 EGP 10,245 |Cairo. CAAC B a MALR  Hended over to MALR
2 ]2014/8/20 Canon ixus 145 +bag+ 16G SD Card L 2 EGP 1.200 EGP 2,400 Cairo, CAAC B b MALR Llanded over to MALR
3 [2014/%720 Canon ixus 145 + bag+ 16G SD Card L 5 EGP 1,200 EGP 6.000|Minis Agr. Direotorate B b MALR __ |llndod over 0 MALR
4 [2014/8/20 Canon ixus 145 +bag+ 16G SD Card L 5 EGP 1,200 EGP 6,000[Assiut Agr. Directorate B b MALR anded over to MALR
5 |2014/8/20 T T~ EPSON EB-1776W L 1 EGP| 11800 EGP 11.800] Cairor CAAC B a MALR __ |llndod over 0 MALR
FARY Ny T A — . . ] . N
6 |2014/8/20 % HP ProDesk 490 G1 Micro Tower PC L 3 EGP 14,920 EGP 44,760 |Minia Agr. Directorate A b Project Team |Managed by Projec Team
7 |2014/8/20 (IR HP ProDesk 490 G1 Micro Tower PC L 1 EGP| 14920 EGP) 39,680 |Awsiut Agr. Dircotorate A b Project Team |Managed by Projec Team
== 7Y :
= RN 2
8 |2014/8/20 N ik HP LascrJet Pro M1536dnl L 1 EGP 1,950 EGP 1,950[Cairo, CAAC A b Project Team |Managed by Projec Team
9 [2014/8/20 (IR HP Lascrlet Pro M1536dnf L 3 EGP 1950 EGP 3.850|Minia Agr. Direotorate A b Project Team |Manged by Projee Team
10 |2014/8/20 il |- HP LaserJet Pro M1536dnf L 4 EGP 1.950 EGP 7,800 Assiut Agr. Directorate A b Project Team |Managed by Projec Team
1 2014725 |ab—wo o canon 25351 L ] EGP| 29700 EGP) 29,700 |Minia Agr. Dircotorale A a Project Team |Manazed by Projee Team
12_[2014/7725 [ERE canon 25351 L ] EGP| 20700 EGP 29,700 | Assint Agr. Directarate A a Project Team |Managed by Projec Team
Ty by Ry~
13 |2015/12/21 Z v Ry “7 |HP ProBook 450 G2 (CND5 124H83) L 3 EGP 9.900 EGP) 20.700|Cairo, CAAC A a Project Team |Project Team
14 12015/12/21 il I HP ProBook 450 G2 (CND3106H35H) L 1 EGP 9.900 EGP| 9.900|Minia Project Office A Project Team |Project Assistant
15 |2015/12/21 T 1~ HP ProBook 450 G2 (CND5 [24HLT) L ] EGP 9.900 EGP) 9,900 Assiat Projee Otlice A a Project Team | Project Assistant
16 |201512/14 |70 25— HP laser jet pro MFP M127fa (CNBOHGK3R)) | L | EGP 1.700 EGP 1,700 Agriculiural Cooperative in 151 Balad (Minia) A a COZ;‘::;\/Q Ist cycle target vilalge
17 |2015/12/14 hil I HP lascr jet pro MFP M 127 (CNBOHGHK3B) | L 1 EGP 1,700 EGP 1 0p| Aericultural Cooperative in Manshet 11l Maghalka A a Village el target vilalge
(Minia) Cooperative s s
18 [2015/12/14 fid I+ HP laser jet pro MFP M127fn (CNBYHGIB40) L | EGP 1.700 EGP 1700 Aerieulural Ceoperative in Manshel Semhan A a Village | ele target vilalge
(Minia) Cooperative ° °
19 |2015/12/14 Il I HP laser jet pro MFP M1270n (CNGSG4SHWC) | L 1 EGP 1,700 EGP) 1.700|Agriculiural Cooperative in Kom Matai (Minia) A a Village 1, cycle target village
Cooperative 4 B S
20 |2015/12/14 il I+ HP laser jet pro MFP M127fn (CNBOH4RGI3) L ] EGP 1,700 EGP 1.700| Agricultural Cooperative in Aba 11 3alad (Minia) A a Village 1) § evele target village
Cooperative 4 ° S
21 |2015/12/14 Il I HP laser jet pro MFP M1270n (CNBOH2V93V) | L 1 EGP 1,700 EGP) 1.700|Agriculiural Cooperative in IBarmasha (Minia) A a Village 1, cycle target village
Cooperative 4 B S
22 [201512/14 fil I: HP laser jet pro MFP M127Mn (CNBSHGHKG) | L ] EGP 1,700 EGP) 1.700| Agricultural Cooperative in Tala (Minia) A a c V‘”ag:_ 3rd cycle target village
.ooperative
23 |201512/14 il 1+ HP laser jet pro MFP M127fm (CNBOHGISTC) | L 1 EGP 1,700 EGP) 1,700 Agricultural Cooperative in Tlataha (Minia) A a Village 3 ovele target village
Cooperative Y B &
24 |2016/2/8 fid I HP laser jet pro MFP M127fn (CNBYHOK3L2) | L | EGP 1650 EGP 1650 Agricultural Cooperative in 121 Gendaya (Minia) A a COZ;‘::;\/Q 3rd eyele target village
25 |2016/2/8 T HP laser jet pro MFP_M127f (CNBOHGHIOZ) | L ] EGP 1650 EGP) 1.630|Minia Agr. Dircctorate A a Project Team |Mnged by Projee Team
26 |2016/2/8 il I HP laser jet pro MFP M127fn (CNBYHGKDS3) | L | EGP 1650 EGP 1650 Agriculiural Cooperative in Mosha (Assiud A a COZ;‘::;\/Q Ist cycle target vilalge
27 |2016/2/8 il I HP lascr jot pro MFP M 127 (CNBOHGJQBI) | L 1 EGP 1630 EGP 1.630| Agriculiural Cooperative in Sanabo (Assint) A a Village v dle target vilalge
Cooperative Y B &
28 |2016/2/8 idl I~ HP laser jet pro MFP M1270h (CNBYH3YL27) L ] EGP 1,650 EGP 1.650| Agricultural Cooperative in Abnoub (Assiut) A a Village Ist eyele tareet vilalee
Cooperative Y > i
29 |2016/2/8 fil I- HP lascr jot pro MFP M127fn (CNBOH4R72D) | L I EGP 1,650 EGP) 1,630 Agricultural Cooperatise in 12l Nawawra (Assiuy) A a Cozslffg o [pnd evcle rget village
.
30 |2016/2/8 fil I HP lascr jot pro MFP M127(n (CNBOH4RGKQ) | L I EGP 1,650 EGP) 1,650 Agricultural Cooperative in Tetalia (Assiut) A a Cozs:f; o [pnd evcle rget village
.
31 |2016/2/8 fil I HP laser jet pro MFP M127f1 (CNBOHGHK3M) | L | EGP 1,650 EGP) 1.630| Agricultural Cooperative in 11 Nekhelia (Assiut) A a Co\o/::ftT o [2nd oyele target village
"
32 [2016/2/8 Jidl 1 HP laser jet pro MFP M127fn (CNBOHGIQ72) L ] EGP 1,630 EGP) 1.630| Agricultural Cooperative in Bany Mor (Assiut A a Co\o/::f; o [2nd oyele target village
"
33 [2016/28 il I HP laser jet pro MFP M127f1 (CNBOHGHGTK) | L 1 EGP 1650 EGP 1.6s0| sErieutural Cooperative i Bamy Mor i M A a Village Ccle tareet village
loot (Assiut) Cooperative = =
34 |2016/2/8 bl I HP laser jet pro MFP M127fn (CNBYHGI813) L | EGP 1,650 EGP 1G50[ peticuitural Cooperative in Bany Mor in Sabel A a Village g g ovele target village
Salem (Assiut) Cooperative g S
35 |2o1628  |U v x— HP laser jet pro MFP M127f (CNBOH6K2M®) | L 1 EGP 1,650 EGP) | 50| gricultural Cooperative in Bany Mor in Mashaya A a Village 34 cycle target village
(Assiut) Cooperative ° i
36 |2016/2/8 bl I HP laser jot pro MFP M1270n (CNBOH4X9)7) | L | EGP 1,650 EGP | gso| raicultural Cooperative in Bany Mor in Avlud A a Village |, 4 cvcle target village
Ilias (Assiut) Cooperative = =
37 |2016/2/8 bl I HP laser jet pro MFP M127f1 (CNBOH4R70F) | L 1 EGP 1,650 EGP) 1.650|Cairo, CAAC A a Project Team |Mansged by Projec Team
38 [2015/11724 | oA B AT Canon IXY 160 (073061038819) L 1 EGP 915 EGP 915|Abo Korkus District in Minia B a District office |1st cycle target district

L
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39 [2015/11/24 il | Canon IXY 160 (073061038765) L EGP 915 EGP| 915 [Mallawe Distriet in Minia District office |1st cycle target district
40 |2015/11/24 Iei) I+ Canon IXY 160 (073061038809) L EGP 913 EGP| 915[yre Muas District in Minia District office |1st cycle target district
41 |2015/11/24 il |- Canon IXY 160 (073061038775) L EGP 913 EGP| 915 [Matai District in Minia District office |2nd cycle target district
42 12015/11/24 [ii]. I+ Canon IXY 160 (063061116380) L EGP 913 EGP| 9135 [Maghagha Distriet in Minia District office |2nd cycle target district
43 |2015/11/24 feil |- Canon IXY 160 (063061116390) L EGP 913 EGP| 915[1:11idwa District win Minia District office |2nd cycle target district
44 |2015/11/24 feil |- Canon IXY 160 (073061038813) L EGP 915 EGP| 915 [Minia District in Minia District office |3rd cycle target district
45 |2015/11/24 feil |- Canon XY 160 (073061038808) L EGP 915 EGP 915 [Samallout Distriet in Minia District office |3rd cycle target district
46 |2015/11/24 feil |- Canon XY 160 (082306002021) L EGP 915 EGP 915 [13eni Mazar District in Minia District office |3rd cycle target district
47 |2015/11/24 feil |- Canon IXY 160 (73061038817) L EGP 915 EGP 915 | Assiut Distriet in Assiut District office |1st cycle target district
48 |2015/11/24 feil |- Canon XY 160 (73061038811) L EGP 915 EGP 915[Dyrout Distriet in Assiut District office |1st cycle target district
49 |2015/11/24 fiil. I Canon XY 160 (73061038821) L EGP 915 EGP 915|Abnoub District in Assiut District office |1st cycle target district
50 |2015/11/24 fiil I Canon IXY 160 (73061038812) L EGP 915 EGP 915 F1i1 Badar Distriet in Assiut District office |2nd cycle target district
51 |2015/11/24 fiil I Canon XY 160 (73061038822) L EGP 915 EGP 91511 Kosya District in Assiut District office |2nd cycle target district
52 |2015/11/24 fiil I Canon IXY 160 (73061038818) L EGP 915 EGP 915|Abo Teag District in Assiul District office |2nd cycle target district
53 |2015/11/24 fiil I Canon XY 160 (73061038814) L EGP 915 EGP 915[1:1 Fath District in Assiut District office |2nd cycle target district
54 12015/11/24 fiil I Canon IXY 160 (73061038810) L EGP 915 EGP 915 [Man Floot Distriet in Assiut District office |3rd cycle target district
55 |2015/11/24 fiil I Canon IXY 160 (73061038820) L EGP 915 EGP 915 [Sahel Salem District in Assiut District office |3rd cycle target district
56 [2015/11/24 fiil I Canon IXY 160 (73061038816) L EGP 915 EGP| 915[1:1 Gthanayem Distriet in Assiul District office |3rd cycle target district
57 [2015/11/24 fiil I Canon IXY 160 (73061038815) L EGP 915 EGP| 915[Sadfa Distriet in Assiul District office |3rd cycle target district

Total 320,385

Note: The listed equipment should be the unit price of 20,000yen or more and be usable for one year or more, according to manual for JICA coordinator.

R/P:Route of Procurement (J: From Japan, L:Local, E:With Expert)

* Condition of equipment a;Good condition, b:In moderate condition, c:Fro repaii
** Classification of the frequency of use of the equipment (by the manual for JICA coordinators)

A: used frequently (almost daily), B: used well (1-3 times a week), C: Used in specific season(s) only, Dot so much used. E:not used by specific reasons
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Input for Demo-farms

Man Floot (Assiut)

seed (potato, garlic, onion and black cumim) and fertilizer

No. Item [ Place [ Component
F.Y. 2014
1|Input for Demo-farms Dayr Muas (Minia) seeds (cantaloupe, cabbage, soybean, tomato and Mushroom) and fertilizer
2|Input for Demo-farms Abo Korkas (Minia) seeds (cantaloupe, soybean, tomato, sesame and Mushroom) and fertilizer
3|Input for Demo-farms Mallawe (Minia) seeds (cantaloupe, cabbage, soybean, tomato and Mushroom) and fertilizer
4|Input for Demo-farms Assiut (Assiut) seeds (cucumber, soybean and tomato) and fertilizer
5|Input for Demo-farms Abnoub (Assiut) seeds (cucumber, soybean and basil) and fertilizer
6|1Input for Demo-farms Dyrout (Assiut) seeds (cucumber, soybean and cabbage) and fertilizer
F.Y. 2015
1|1nput for Demo-farms Matai (Minia) seeds (cucumber, soybean and tomato) and fertilizer
2|Input for Demo-farms Maghagha (Minia) seeds (cucumber, cantaloupe, sesame and tomato) and fertilizer
3|Input for Demo-farms El Edwa (Minia) seeds (cucumber, sesame and tomato) and fertilizer
4|Women's activities Matai (Minia) Rabbits, a cage for rabbit, pigeons and feed for rabbits and pigeons
5|Women's activities Maghagha (Minia) Chicks and feed for chicks
6| Women's activities El Edwa (Minia) Rabbits, cagees for rabbis, vaccinations and feed for rabbis. Chiks and feed for chicks
7|Tnput for Demo-farms El Tetalia (Assiut) seeds (sesame, tomato, cucumber and soybean) and fertilizer
8|Input for Demo-farms Bany Mor (Assiut) seeds (sesame, soybean, cabbage and cauliflower) and fertilizer
9[Input for Demo-farms El Nawawra (Assiut) seeds (sesame, cucumber and soybean) and fertilizer
10|Input for Demo-farms El Nekhelia (Assiut) seeds (soybean) and fertilizer
11|Women's activities El Tetalia (Assiut) Rabbits, pigeons, cages, feed for rabbits and pigeons. Seeds, rice straw, scale and thermometer for mushroom cultivation.
12| Women's activities Bany Mor (Assiut) Rabbits, pigeons, cages, feed for rabbits and pigeons. Seeds, rice straw, scale and thermometer for mushroom cultivation.
13|Women's activities El Nawawra (Assiut) Rabbits, pigeons, cages, feed for rabbits and pigeons. Seeds, rice straw, scale and thermometer for mushroom cultivation.
14| Women's activities El Nekhelia (Assiut) Rabbits, pigeons, cages, feed for rabbits and pigeons. Seeds, rice straw, scale and thermometer for mushroom cultivation.
F.Y. 2016
1{Input for Demo-farms Tala (Minia) carrot seeds
2|Input for Demo-farms Hataha (Minia) onion seedling
3|Input for Demo-farms Gendaya (Minia) potato and onion seedling
4|Input for Demo-farms El Mashaya (Assiut) onion seedling and fertilizer
5|Input for Demo-farms Awlad Elias (Assiut) seed (onion, garlic and potato) and fertilizer
6
7

Input for Demo-farms

Sahel Salem (Assiut)

seed (potato, garlic and onion) and fertilizer

UX{YEANL—DO '8
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No Position / Organization Place Ficld of Expertisc  |Duration of Assignment| 2014 2015 2016
Name of Counterpart Personnel
From To 45|ol7|x19|m|11112|11214>r)7x9m|1 iz s|a]s|e|7|s]o]0]n|ez

I | Mr.[Hamdy Mohanied Assi Agriculture Services and Follow-up Scctor. Head (1st Project Dircctor) Cairo | Agricultural scrvices 6/ 2014 | 2/2013 M

2 | Dr. |Hassan El Fouly Agriculture Services and Follow-up Scctor. Head (2nd Projeet Director) Cairo Agricultural scrvices 2/2015 5/2015 [ ]

3 | Mr. [Khaled Abd El-Rady Monufy Agriculture Services and Follow-up Sector. Head (3rd Projcet Director) Cairo |Agricultural scrvices 3/2015 5/2016 L]

4 | Dr. [Ahmed Abou El-yazied Agriculture Services and Follow-up Sector. Head (4th Project Direclor) Cairo Agricultural scrvices 5/2016 | Until now

5 |Mr. g{:ﬁﬁaMommCd Motamed Mohamed Cent. Adminis.of Agricultural Cooperation.. Head (1st Project Manager) Cairo Agricultural cooperatio] 6/ 2014 82016 ]

6 | Mr.|Gamal Ibrahim Hamda Cent. Adminis.of Agricultural Cooperation.. Head (2nd Projcct Manager) Cairo Agricultural cooperatio] [1/2016 11/2016 q

7 | Mr.|Wafck Mohamed Askacr Cent. Adminis.of Agricultural Cooperation.. Head (3rd Project Manager) Cairo Agricultural cooperatio] 12/2016 | Until now P
8 | Mr.|ELSAID Faycr. Saadeldin Mostala Cent. Administ.of Agricultural Cooperation. Livestock Department. Dircctor Cairo Livestock 10/2014 | 10/2016 m
9 | Mr.|SOBEH Gamal Elsayed Mohamed Cent. Adminis.of Agricultural Cooperation General Manager/Tech. Office Cairo Agricultural cooperatio] 6/2014 | Until now M
10 [Mr. [MOHAMED Walid Mohamed Abmed | Cent. Administ.of Agricultural Cooperation. Technical Office Department. Agricultural Engincer Cairo Agricultural engincer 10/ 2015 | Until now M
11 |Ms. [ABDELALIM Aml Mohammed Abdallah |Cent. Administ.of Agricultural Cooperation. Technical Office Department. .Second Agricultural Specialist Cairo Agriculture specialist 6/2014 [ Until now ‘M
12 [Ms. E/I;?SEEFLH““M Almed Antar Cent, Administ.of Agricultural Cooperation. Technical Office Department. Agricultural Engincer Cairo Agricultural engincer 10/2015 | Until now
13 [Mr. [OSAMA Saad El Lithy Shaaban Cent. Administ.of Agricultural Cooperation. Training Department. Head Cairo Agricultural cooperatio] 6/2014 | Until now

14 |Mr. |Mohamed Ahmed EIl Fahl Cent. Administ.of Agricultural Cooperation. Markeling Department. General Manager Cairo Agricultural cooperatio] 6/ 2014 7/2013 M

13 [ Ms. [Amal Esmat Salem Cent. Administ.of Agricultural Cooperation. Livesiock Department. Livestock Specialist Cairo Livestock 8/2016 | Until now ]
16 | Ms.|Nagwa El Sayed Mohamed Cenl. Administ.of Agricultural Cooperation. Planning Department. Agricultural Engincer Cairo |Agricultural cooperatio]  6/2014 10/2014 m
s et Diser e ooty e TP | st cosprsiol 2014 | un o | | B
18 [ Ms. I;i?ngMED Hanan Elkhergawi Minia Agriculture Dircetorate. Cooperation Department. Agricultural Products Scetion. Head Minia Cooperative markcting | 6/ 2014 | Until now M
19 | Mr.[BOULES Ramy Samir Fouad Minia Agriculture Direclorate. Extension Department, Marketing Section, Agriculture Engincer Minia Agricultural extension | 6/2014 | Until now M
20| Mr. ﬁ)ﬁqﬂﬁ]‘“ Kamaleldin Ahmed Minia Agriculturce Dircctorate. Extension Department, Genral Director Minia  [Agricultural extension | 6/2014 | Until now M
21| Mr |HANA Maged Nesim Labeb Ts\/lcicl::i:T;:l‘l‘:;:izimclomlc. Cooperalion Department. Guidance and Organizalion of Cooperatives Miia | Agricultural cooperatia| 6/2014 | Until now M
22 |Ms.|Azza Ramdan Minia Agriculture Directorate. Cooperation Department. Marketing Scction. Head Minia Cooperative markcting | 6/ 2014 | Until now M
23 |[Mr. [MANSOUR Gamal Somacl Habib Assiut Agriculture Directorate. Horticulture Department. General Manager (Former team leader of Assiut) Assint  [Horticulture crops 6/2014 | 11/2016 ’M
24 [Mr. IMOHAMED Hamdy Mohamcd Khalil] Assint Agriculture Di ate. Extension D Head Assiut  |Agricultural extension | 6/2014 | Until now W
25 |Mr. |Abd ¢l Monecm Mohamad Assiut Agriculture Directorate. Horticulture Department. Fruits Scetion. Head Assiut  [Horticulture crops 6/ 2014 6/2015 %
26 |Ms. [HASSAN Zinab Hassan Abdalaziz :zzic;ll Agriculture Directorate. Horticulture Department. Vegetable and Medical Aromatic Plants Section. Assit | Veagtable crops 6/2014 | Until now m
27 |Mr. [Mahmoud Osman Assiut Agri Di Extension D Extension engincer Assiut  [Legumes crops 6/2014 [ Until now M
28 |Ms. ?gﬁ:kHALEEM Marsa Moharimed Assiut Agriculture Di ate. Extension D Extension engincer Assiut  |Horticulture crops 6/2014 | Until now W
29 |Ms. [ESSA Sherin Husscin Aly Assiut Agriculture Dircctorate. Horticulture Department. Palm Scction. Head (Team Leader of Assiut) Assiut  |Palm cultivation 7/2015 | Until now %
30 |Mr. [Partey helmy grace Assiut Agriculture Directorate. Horticulture Department. Tree Scction. Horticulture engineer Assiut  |Trec cultivation 11/2016 | Until now +
31 [Mr. ;ﬁij :;:’:g:(?dom“wd Amed Assiut Agriculture Dircctorate. Cooperation Department. Viee Manager Assint  [Agricultural marketing | 6/ 2014 | Until now
32 [Mr. ABDELFATAH Mostafa Kamal Assiut Agriculturc Di ate. C ion Department. Project Scction. Head Assiut  |Agricultural cooperatio] 6/ 2014 | Until nosw

33 |Mr. |Ahmad Moncer Assiut Agriculture Dircctorate. Cooperation Department. Head Assint  [Agricultural cooperatio]  6/2015 | Until now ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘%

sk Underlined Nos: Experience of participating in training courscs organized by JICA (in Japan or third countrics)
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1A o0
No. Topic Text Source
1 Soybean Training text Agriculture Extension Sector
Soybean cultivation guideline | (AES)
Gender mainstreaming Training text Project Team
2 Gender mainstreaming
guideline
Farming plan and farm management Training text Project Team
3 Farm record book (sample
book)
4 Intercropping Training text Agriculture Research Center
(ARC)
5 | Medicinal and aromatic plants (Basil) | Training text ARC
6 | Cucumber Training text ARC
7 | Tomato Training text ARC
8 | Bio-fertilizer from agricultural waste Training text ARC
9 | Non-traditional fodder (silage) Training text ARC
Mushroom production, processing Training text Assiut Agriculture
10 Directorate / Private
company
11 | Cabbage Training text ARC
12 | Sesame Training text ARC
13 | Cantaloupe Training text ARC
14 | Eggplant Training text ARC
15 | Sweet potato Training text ARC
F2vA o0
No. Topic Text Source
1 | Onion Training text ARC
Sugar Beet Training text ARC
2 Sugar  beet  cultivation
guideline
3 Irish Potato Training text ARC / Minia University
Potato cultivation guideline | AES
4 | Tomato Training text ARC / Minia University
5 | Cucumber Training text ARC/ Minia University
Farming plan and farm management Training text Project Team
6 Farm record book (sample
book)
7 | Okra Training text ARC
8 | Sesame Training text ARC/ Minia University
Soya Bean Training text ARC/ Minia University
9 Soybean cultivation | AES
guideline
10 Mushroom Training text Assiut Agriculture
Directorate/ Private company
1 Rabbit Training text Assiut Animal Health
Institution
12 | Pigeon Training text Assiut University
13 | Soybean Training text Minia University




Soybean cultivation | AES
guideline
14 | Sesame Training text Minia University
15 | Marketing (1) Training text Minia University
16 | Marketing (2) Training text Minia University
17 | Agriculture waste recycling Training text Minia University
18 | Animal waste recycling Training text Minia University
19 | Role of agriculture cooperative - (C/P made a lecture)
FEIVA o0
No. Topic Text Source
1 | Onion Training text El Azhar University
2 | Tomato Training text El Azhar University
3 | Fenugreek Training text El Azhar University
4 | Black Cumin Training text El Azhar University
Training text
5 | Farming plan and farm management Farm record book (sample Project Team
book)
6 | Cucumber Training text El Azhar University
7 | Organic Agriculture Training text El Azhar University
8 | GAP/Soil Analysis Training text 'S.SS“H Agriculture
irectorate
9 | GAP/Organic farming Training text Minia University
10 | Potato Training text Minia University
11 | Zucchini Training text Minia University
. Training text Minia Universi
12| Onion/Pepper Onion fultivation guideline AES v
13 | Tomato Training text Minia University
14 | Carrot Training text Minia University
15 | Cucumber Training text Minia University
16 | Eggplant Training text Minia University
3" Cycle women activity (Minia only as of December 2016)
No. Topic Text Source
1 | Turkey raising Training text Minia University
2 | Pigeon raising Pigeon raising guideline Project Team
3 | Duck raising Training text Minia University
4 | Tomato source making Training text Minia University
5 | Silage processing -
6 | Chicken raising Pigeon raising guideline Project Team
7 | Rabbit raising Pigeon raising guideline Project Team
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Contents of PDM

Description in PDM Version 1.0

PDM Version 2.0

Reasons for the revision

L ARMICET ABE

Agricultural incomes of the small-scale farmers in Minia and

Agricultural incomes of the small-scale farmers in the target

FEERRTACOMNEERT &, SEALCEDOMISERSNSE
ERELTLVAY, REQBEREREFDOTFHOTZEYET H&. 3=7R
EFLA—FREEAD, ERETHRET S LN BIEOERIIEENTIHA
VWO RHBEO/NMIBRRICEET SCENRENLBRRELELLN

°

I EE Assiut Governorates are increased. (3= 7ERUT S 2—FEMDN villages in Minia and Assiut Governorates are increased.
2 o 1 e e g 00 I=7REUFYaA—MR P21 S5 Lut BROBEXFRBN
HERROREFEIELTS,) %ngﬁtwu HROZIAYL DINREBROBEF G
) ) a. The average agricultural income of the small-scale
a. The averzlage agrl|cultural income of 'the small-scale farmers who cultivate the target agricultural products by the
farmers, which cultivate the target agricultural products by Project is increased.
L BEDIEIE [the Project, is increased by 13% (Detail is attached as (FOSIORARRET HEMER BT AR/ MRS ER DT SRS
PDM1-(2) and (3)) BERT )
(FOC O HRET HEMERET ORNRIMRRBERO Y RERE
A13%ERT L)
a. Statistics materials a. Statistics materials
EEOAFFE

b. Sample survey (included by the baseline surveys)

b. Sample survey (included by the baseline surveys)

ooz FERICET SHIE

Agricultural incomes of the target small-scale farmers and
surrounding small-scale farmers in the project are increased.

Agricultural incomes of the target small-scale farmers and
surrounding small-scale farmers in the project are increased.

THEAGL,

TACIHREE |GZ7RRUTLA—MROTOS /M RUIMMRE R I DR
BROBERBINAELTS,)
a. The agricultural incomes of the target small-scale farmers FAOJOC o BRI TRID- O 0T —SERET 4O LH
. o . 9 a. The agricultural incomes of the target small-scale farmers |RTH75%. FMA O BREZREREILSHHTLDLL 120
in the Project are increased by 40% - 100% by target crop i the Proiect are increased by 6% - 22% by household and
and village, and 6% - 22% by household and village (detail is | " (j’ ° 7”'; i ’:D ;’WM‘;T y a;)ﬂurs)/ﬁ "
. L village RO RBMREERDE FHECEDFHE) A
attached herewith) (Detail is attached as PDM1-(1), (2) and  |aesZeoc pooc  ayz |
3N(FTRSIbARMAER R DT EEFNR FE L0 TSI A, - -
gﬂg{'m;ll;m;j—i/o\“f *&Eﬁillfs%—fzt!;j: ) ® BOOERICE. REEHERIT 2ERNEN 5. IBEbEENL -,
b. The agricultural incomes of the target women in the
Project are increased from the beginning of project activity.(Z
O HMEEIZEMNT AL EORAN, FOS7HRRERTIZ L T
IOz IrRE #Emdb,)
b 45
RELL RAEOERICETRIRR IOV TRILY 2BERNE O 5BZEBM
¢. The agricultural incomes of surrounding small-scale Zo
farmers who practice the ISMAP Approach are
increased.(SMAP7 70— F2RE T SRNERDRANEMT 5.)
RITHERTIZNADENDOAERIELTVEHD, BEROEEOEL(TIEE
) . . AREREADER)EHDILLBETHLIEND. HHIBdERMLL,
d. Target small-scale farmers in the Project change their
farming style toward market based. *1
(FOCzIrEBIENTEIRROEEATIEEMRICEDD,)
- HhEHE |a. Bassline surveys a. Baseline surveys
o b . "
EROAFFR |b. End-line survey b. End-line survey

c. Sample survey

*1. Changes in farmers' farming style is monitored using monitoring sheet.

iy
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Project Design Matrix (PDM2)

Project Title: Improving Small-Scale Farmers’ Market-Oriented Agriculture Project

Project Duration: 2014-2019 (5 years)

Project Sites: Minia, Assuit Governorate

Target Group: Small-scale farmers in the target agricultural cooperatives and surrounding small-scale farmers

as of January 26, 2017

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

[Overall Goal]
Agricultural incomes of the small-scale
farmers in the target villages in Minia

and Assiut Governorates are increased.

a. The average agricultural income of the small-scale farmers who
cultivate the target agricultural products by the Project is increased.

. Statistics materials
. Sample survey (included by

the baseline surveys)

[Project Purpose]

Agricultural incomes of the target
small-scale farmers and surrounding
small-scale farmers in the project are
increased.

a. The agricultural incomes of the target small-scale farmers in the
Project are increased by 6% - 22% by household and village.

b. The agricultural incomes of the target women in the Project are
increased from the beginning of project activity.

¢. The agricultural incomes of surrounding small-scale farmers who
practice the ISMAP Approach are increased.

d. Target small-scale farmers in the Project changed their farming style
toward market based. *!

. Baseline surveys*?
. End-line survey
. Sample survey

- Necessary budget of MALR for
implementing extension activities
based on the market-oriented
approach is secured.

[Outputs]
1. Market-oriented extension approach
is established.

a. The draft plan of extension flow based on the market-oriented
approach is formulated.

b. The average score of evaluation on formulation and revision
process of the plan of extension flow is higher than 4 in the
five-grade evaluation by the relevant stakeholders.

c. The extension flow based on the market-oriented approach, which is
revised through implementing project activities, is approved by the
Joint Steering Committee (JSC).

. Draft of extension flow based

on the market-oriented
approach

. Interview with the relevant

stakeholders

. Approved extension flow
based on the market-oriented

approach

- Counterpart personnel (C/P) who
received trainings by the Project
will continuously work.

2. Agricultural techniques for
value-added products are examined
and developed.

a. Guidelines and manuals on the examined and developed
agricultural techniques are made.

b. More than 70% of the examined and developed agricultural
techniques are included to the Training of Trainers for extension
staff.

. Guidelines and manuals of

agricultural techniques

. Training materials of ToT

3. Capacities for making and
implementing action plans of the
agricultural cooperatives are
strengthened.

a. Action plans for improving agricultural incomes of small-scale
farmers are made by the target agricultural cooperatives.

b. More than 70% of activities based on the action plans are
implemented.

. Action plans of the target

agricultural cooperatives

. Project progress report

4. Farming methods based on the
market-oriented approach are
deployed within the target agriculture
cooperatives and in districts.

a. Extension plans for deploying farming methods by the target
agricultural cooperatives

b. Existence of new farming activities based on the market-oriented
approach within the target agricultural cooperatives.

c. Extension plans for deploying farming methods by district
agricultural office

d. Existence of new farming activities based on the market-oriented
approach in districts.

. Project progress report
. End-line survey

Activities

Input

<Output 1>

and small-scale farmers

survey and farming action planning

plans

plans in 1-6

small-scale farmers

<Output 2>

<Output 3>

small-scale farmers’ incomes

<Output 4>

cooperatives.

above plans.

plans.

approach.

1-1 Build the consensus of the draft plan of extension flow*?® based
on the market-oriented approach between stakeholders

1-2 Select target agricultural cooperatives and small-scale farmers
based on the consensus of selection method

1-3 Conduct baseline survey of the target agriculture cooperatives

1-4 Provide the opportunities for dialogue between the target
small-scale farmers and agricultural business stakeholders
1-5 Conduct trainings for the target small-scale farmers on market

1-6 Facilitate the target small-scale farmers to make farming action

1-7 Conduct trainings of trainers (ToT) for extension staff** regarding
the necessary agricultural techniques for implementing the action

1-8 Facilitate the trained extension staff to implement technical
trainings for the target small-scale farmers
1-9 Monitor activities based on the action plans by the trained target

1-10 Improve the extension flow based on the market-oriented
approach by examining the each activity

2-1 Identify agricultural techniques*> need to be examined and
developed based on the study of IMAP*® and the action plans
made by the target small-scale farmers

2-2 Examine and develop the techniques identified in 2-1

2-3 Feed examined and developed techniques back to the ToT in 1-7

2-4 Improve existing agricultural techniques, which are confirmed
necessary through implementing the extension flow

3-1 Identify problems/opportunities of the target agricultural
cooperatives for making and implementing action plans

3-2 Conduct trainings for the target agricultural cooperatives
members on making and implementing action plans for improving

3-3 Facilitate village extension staff to support the target agriculture
cooperatives for implementing the action plans made in 3-2.

4-1 Facilitate the target agricultural cooperatives to make extension
plans for deploying farming methods based on the
market-oriented approach to other farmers within the agriculture

4-2 Monitor the target agricultural cooperatives to implement the

4-3 Facilitate the district agricultural offices to make extension plans
for deploying farming methods based on the market-oriented
approach to other agricultural cooperatives in the districts.

4-4 Monitor the district agricultural office to implement the above

4-5 Facilitate the target agricultural directorates to make extension
plans for deploy farming methods based on the market-oriented

[Japanese side]

(1) Dispatch of Experts
- Leader/Market-oriented
agriculture
- Appropriate agriculture
techniques and extension
- Agricultural cooperative
- Project coordinator/Training
management
- Other short-term experts as per
necessity

(2) Provision of equipment
(Ex. Equipment and materials
necessary for Output 2 and 3)

(3) C/P Training in Japan and/or
third country

(4) Local cost shared by Japanese
- A part of operational costs for

implementing the activities
(Ex. Costs for experts’ activities)

[Egyptian side]

(1) CP
Project Director
Project Manager
Other counterparts

(2) Office space and facilities for the
Project
- Necessary working space and
facilities for JICA experts

(3) Necessary Arrangement
- Acquisition of the permission for
the work in the field

(4) Local cost shared by Egyptian
side
- Operational cost for the Project
implementation (Ex. Training cost,
personnel expenses and traveling
side cost for C/Ps)

- Personnel transfer of executive
management will not affect the
implementation of the Project.

[Pre-condition]

The Egyptian political situation is
stable.

(Notes: PDM including the indicators and PO are reviewed and revised in the JSC, if necessary.)

*1) Changes in farmers’ farming style is monitored using monitoring sheet.

*2) Scope of the baseline survey is focused on the target agricultural cooperatives and small-scale farmers selected by the Project. Farmer’s survey of the baseline survey is recommended to refer to a sample of the crop

production and income analysis date sheet used in other JICA projects.

*3) The draft plan of extension flow includes process of extension, roles and responsibilities of relevant organizations, and so on.
*4) In principal, target extension staffs for the ToT are extension staffs at village and district levels, and other target participants will be selected in the Project, according to the situation of each governorate.

*5) The techniques tentatively include improving cultivation techniques, for example, adjusting cropping season, improving pattern, new varieties, intercropping and using organic fertilizer, improving postharvest.
*6) The Project for the Master Plan Study for Rural Development Through Improving Marketing Agricultural Produce for Small Scale Farmers in Upper Egypt (IMAP)
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14, EEE

Mid-term Review on Improving Small-Scale Farmers’ Market-Oriented Agriculture Project (ISMAP)

Questionnaire for Egyptian Counterparts of ASFS (CAAC), AES (CAEE) and
Agricultural Directorate of Minia and Assuit Governorates

The number of respondents from MALR/Cairo: 4 (R1-R4)

PARTI: Questions on Implementation Process

Q1: Please describe what activities you have implemented in ISMAP

R1: Attendance of the meeting of project introducing/business dialogue with exporters/the meeting of choosing
crops/the training in Japan and Kenya.

R2: Attendance of workshops and meetings that have been held in Cairo and project’s governorates to follow
up the project activities during the 1 and 2™ cycles/the Steering Committee.

R3: Attending the first workshop in Foreign Agricultural Relations for 3 days, meetings that show the 1% cycle
activities of the project in Assuit Agricultural Directorate., the meetings of steering committee from the first
meeting to the forth.

R4: The business dialogue and the relation between farmers and exporters/The Steering committee/Public
relation communication/Women activities/Attendance of a training in Japan.

Q2: How do you find (i) communication and (ii) information sharing between you and the Japanese
experts?

(i) O.a. Very smooth (3) ob. More or less smooth (1) oc. Not smooth 0d. Uncertain
—Please describe reasons for your answer.
Very smooth:

@ The ability of communication with the Japanese team all time as a general coordinator of the project

® Because of following up of the activities with the Japanese side who visits the Central Administration of
Agricultural Cooperation

® There is cooperation and communication between the two sides because of the regular visits of the
Japanese team experts to the Central Administration of Agricultural Cooperation and showing the activities
constantly.

More or less smooth:
Because there is a general coordinator who is responsible for direct communications (More or less smooth)

(i) O.a. Very smooth (2) Ob. More or less smooth (1) oc. Not smooth od. Uncertain
—Please describe reasons for your answer.
Very smooth:

® FEasy to communicate, meeting attendance and the response of Japanese team for information transfer.
® By meeting attendance — E-mail — Fax — phone communication with Japanese and Egyptians teams.

More or less smooth:
® The participation in the form of regular meetings. (More or less smooth)

Q3: Do you think the way of transferring skills/knowledge to you from the Japanese experts under

ISMAP is appropriate (e.g. technical guidance from Japanese experts through various trainings, etc.)?
Da. Yes.(3) oOb. Partly yes (1) oc. No od. Uncertain

—Please describe reasons for your answer.

Yes:
® The participants gained new skills.(Yes)
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® This is due to the effort of the team works in governorates and sharing the experiences among farmers and
extension engineers. (Yes)

® In Egypt: the Japanese team is doing their best effort in sharing all activities with the Egyptian team.

® In Japan: I have received high level training on agriculture.

Partly yes:
® Because there is no regular visit to the training areas.

Q4: Do you think that the Project activities are in accordance with your field of expertise, capabilities,
and interests?

oa. Yes (2) ob. Partly yes (2) oc. No od. Uncertain
— Please describe reasons for your answer.

Yes:

® Because of my work at the Central Administration for Agricultural Cooperation which aims to increase the
income of small-scale farmers.

® Because [ work at Central Administration of Agricultural Cooperation which aims to increase the income of
small-scale farmers.

Partly yes:
® Because the field work is better.

® Because my work at Central Administration of Agricultural Cooperation makes far from the field activities
so I depend on reports, meetings and workshops.

QS: Do you think that your professional capabilities/skills have been enhanced through participation in
the Project activities?

Da. Yes (4) ob. Partlyyes Dc. No od. Uncertain
—Please describe reasons for your answer:

Yes:

® | gained skills in projects management for the donors.

® Because of secing the activities and participation in it like business dialogue and how to make a contract
with companies.

® Although I haven’t actually shared the activities, I followed the reports that came from Minia and Assuit
governorates.

® Because I learned a lot of information and gained skills.

Q6: Do you think that your commitment to and participation in the Project activities were sufficient?
Da. Sufficient ob. Not sufficient (4)  oc. Uncertain
—Please describe reasons for your answer.

Not sufficient:

® Because | haven’t attended all the activities and there wasn’t an actual follow up for all project cycles.
® Because the lack of budget.

® Because the lack of budget for transportation from Cairo to Minia and Assuit governorates.

® Because there wasn’t regular visits to the training areas and following up the activities.
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| PART II: Questions for Five Evaluation Criteria

1.Relevance

Q1.1: Do you think that ISMAP is in association with the development needs of the target areas and
societies in the two target governorates (Minia and Assuit)?

oa. Yes (3) ob. Partly yes (1) oc. No od. Uncertain

— Please describe reasons for your answer.

Yes:

® The overall goal of the project is compatible with the strategy of MARL 2030.

® Because the project focuses on the extension flow and updating it. This is the most important objective
of the project.

@ As it is compatible with the development strategy 2030.

® Working on changing the thinking way of farmers from the traditional cultivation to the contract
farming.

Partly ves:
® Because the development of the Cooperatives isn’t from the project priorities, however improving the

cooperatives abilities (marketing — administrative — technical) will help farmers’ development
(economically — socially — culturally).

2. Effectiveness
2.1 Degree of attainment of Project Purpose

Project Purpose: Agricultural incomes of the target small-scale farmers and surrounding small-scale
farmers in the project are increased.

Q2.1: To which extent do you think Project Purpose has been attained as of December 2016 in
accordance with the following indicators?

Indicator a. : The agricultural incomes of the target small—scale armers in the Project are increased b

Da. Very much 0 b. To some extent (2)
oc. Little o d. Uncertain

—Please explain the reasons for your answer.

To some extent:
®  Inadequate follow up from farmers, and Insufficient number of extension engineers.

It’s hard to change the mind of farmers.

Inadequate follow up from the cooperative engineers.
Some farmers depend on conventional crops cultivation.
Market prices are not stable.

2.2 Contributing and Inhibiting Factors

Q2.2: If you think that there are contributing and inhibiting factors that have affected the achievement
of Project Purpose,

—Please specify the factors and give your comments on them.
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Contributing Factors:

The willingness of participants to increase the income.

Japanese team is providing all forms of technical support.

The Egyptian and Japanese field teamwork.

The actual participation in knowing markets.

Cooperatives as a gathering place for farmers/Presenting technical support from Japanese team/Presence of
wholesale and retail markets in the districts.

The support of the Japanese side.

The will of all participants to achieve the project purpose.

Inhibiting Factors:

There is no budget

Budget/Cultivation date/Women activities (budget) and the gathering places for women activities.

Budget — inadequate extension engineers — the irregular participation of farmers as a result of being busy on
cultivation.

The budget

3. Efficiency
3.1. Achievements of the Output

Q3.1. To which extent do you think the Output 1 has been attained as of January 2016 in
accordance with the following indicators?

Outputl: Market-oriented extension approach is established,

Indicator a.: The draft plan of extension flow based on the market-oriented approach is formulated.

Da. Very much (3) o b. To some extent (1)
oc. Little o d. Uncertain

— Please explain the reasons for your answer.

Very much:
® According to awareness increasing of new participants as opposed to the first participants.

To increase the awareness of the target farmers.

Indicator b.: The average score of evaluation on formulation and revision process of the plan of extension
flow is higher than 4 in the five-grade evaluation by the relevant stakeholders.

Da. Very much o b. To some extent (2)
oc. Little o d. Uncertain

— Please explain the reasons for your answer.

Indicator c. :The extension flow based on the market-oriented approach, which is revised through
implementing project activities, is approved by the Joint Steering Committee (JSC).

Da. Very much (4) 0 b. To some extent
oc. Little o d. Uncertain

— Please explain the reasons for your answer.

Very much:

Because this approach is very important in increasing the income of small-scale farmers.
To achieve the actual increasing.
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Output 2: Agricultural techniques for value-added products are examined and developed,

Indicator a.: Guidelines and manuals on the examined and developed agricultural techniques are made.

Da. Very much (2) o b. To some extent (2)
oc. Little o d. Uncertain

— Please explain the reasons for your answer.

Very much:
® Intercropping was implemented based on IMAP.

® Because of the complete awareness of technical operations.

Indicator b.: More than 70% of the examined and developed agricultural techniques are included to the
Training of Trainers for extension staff.

Da. Very much (3) o b. To some extent (1)
oc. Little o d. Uncertain

— Please explain the reasons for your answer.

Very much:
Achievement better results in compare with the previous results before the project.

Output3: Capacities for making and implementing action plans of the agricultural cooperatives are
strengthened.

Indicator a.: Action plans for improving agricultural incomes of small-scale farmers are made by the target
agricultural cooperatives.

Da. Very much o b. To some extent (3)
oc. Little (1) o d. Uncertain

— Please explain the reasons for your answer.

To some extent:

® Farmers used to depend on conventional cultivation instead of committing in teamwork plan.(To some
extent)

® To encourage farmers for the Market-Oriented approach instead of the traditional cultivation

Indicator b.: More than 70% of activities based on the action plans are implemented.

0a. Very much (1) 0 b. To some extent (3)
oc. Little o d. Uncertain

— Please explain the reasons for your answer.

To some extent:
® According to follow up work.
® According to following up.

Output4: Farming methods based on the market-oriented approach are deploved within the target
agriculture cooperatives and in districts.

Indicator a.: Extension plans for deploying farming methods by the target agricultural cooperatives

oa. Very much o b. To some extent (3)
oc. Little (1) o d. Uncertain

—Please explain the reasons for your answer.

To some extent:
® Because the idea of market-oriented approach is still new and it started in IMAP.
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' ® To change the thinking way of farmers from grow and sell to grow to sell.

Indicator b.: Existence of new farming activities based on the market-oriented approach within the target
agricultural cooperatives.

oa. Very much o b. To some extent (2)
oc. Little (2) 0 d. Uncertain

—Please explain the reasons for your answer.

To some extent:
® Market survey, baseline survey, business dialogue and women activities was implemented.
® Implementing market survey, business dialogue, baseline survey and Women activities.

Indicator c.: Extension plans for deploying farming methods by district agricultural office

oa. Very much o b. To some extent
oc. Little (2) o d. Uncertain

—Please explain the reasons for your answer.

Indicator d.: Existence of new farming activities based on the market-oriented approach in districts.

0a. Very much 0 b. To some extent
oc. Little (1) o d. Uncertain (1)

—Please explain the reasons for your answer.

3.2 Achievements of Input
Q3.2. How do you find quality, quantity and timing of the inputs (such as the expertise of personnel or
items procured)? Please tick boxes as many as you can evaluate.

(1) Input by the Japanese Side

(i) Quality i (il) Quantity
a. b. c. a. b. c.
Appropriate Inappropriate Uncertain | Appropriate  Inappropriate Uncertain
(i) Equipment 4 0 0 1 0 0
(ii) C/P training in Japan 4 0 0 0 0 0
(iii) Dispatch of Japanese 2 1 0 0 0 0
Experts
—If you answer is “b”, please specify the issues to be improved.
(2) Input by the Egyptian Side
(i) Quality . (ii) Quantity
a. b. c. a. b. c.
Appropriate Inappropriate Uncertain Appropriate N?fﬁ;:?; to Uncertain
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(i) Facilities arranged L3 1 0 0 0 0

(ii) Local cost expenditure| 1 1 0 0 0 0
(it was paid from the|
Egyptian side)

(iii) Assignment of 3 1 0 0 0 0
Counterpart staffs ’ 5

—If you answer is “b”, please specify the issues to be improved.

® No budget until now because of the procedures/Inadequate number of counterparts to follow up the
project.

® (i)- Because of inadequate budget, there was difficulties in field follow up.

® (iii) Some counterparts had no efficient role in the project (Cairo and Assuit governorates)

4. Impacts

4.1 Positive and Negative Impacts

Q4.1. If you think any positive and negative impacts of the Project have happened already or will be
expected in the future, please specify the impacts and give your comments on them.

Positive impacts:

Market-oriented approach
The dissemination of Market-Oriented Approach in the target Cooperation.
Changing the marketing approach of participants to “grow to sell”.
Learning new skills for farmers like market survey.
Setting farming plans according to the market needs.
Learning the farming contract.

o000 0

Technical aspect
Implementing the implemented techniques in IMAP.
The farmers learned new technical recommendation.
Cultivation of untraditional crops.
Increase of income
The increase of farmer’s income.
Following technical recommendation for higher and better production which leads to income
increasing.
Training in Japan
The training in Japan.
Others
The contribution of Japanese side with available possibilities.

o0 000

o e+

Negative impacts:

1. Irregular participation of farmers:

® The irregular participation of farmers in the activities.

@ Not achieving the target number of participants in the project.
2. Income of farmers

® The income of some farmers doesn’t increase as expected.
@

3

@

@

4

@

There is no a clear relationship between farmers participation to the activities and increasing income.
Training in Japan

The training in Japan was good but the learned practice haven’t been applied.

Failure to apply the learned practices in Japan.
Others

Provide the budget for the project before its starting (suggestion).

5. Sustainability
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5.1 Policy and institutional aspects

Q5.1. To which extent do you think that policy and institutional supports from the Government of Egypt
to sustain the Project activities and its effects would be continued during the cooperation period of the

Project and beyond?
O a. Very much (3) o b. To some extent
o c. Little o d. Uncertain

— Please explain the reasons for your answer.

Very much:
@ The Egyptian government is providing all kinds of support for the project.

@ Egyptian government is contributing in that with the available possibilities.

5.2 Financial aspects

Q5.2. To which extent do you think that the Government of Egypt will be able to appropriate sufficient
budget for sustaining the Project activities and their effects during and after the Project period?

o a. Very much o b. To some extent (1)

o c. Little/No expectation o d. Uncertain

—Please explain the reasons for your answer.

5.3 Organizational and technical aspects

Q5.3. Do you think the capacities of extension workers (extension engineers and extension workers) and
agricultural cooperatives staffs of the target districts and villages have been developed through the
training of the Project to such an extent as to implement the Project activities by themselves during the
remaining Project period?

oa.Yes.(2) ob.Partlyyes(l) oc.No od. Uncertain

—Please explain the reasons for your answer.

Yes:
@ | think extension engineers can do this and farmers training.
® Because the extension engineers are able to move and disseminate the agricultural techniques.

6. If you have any comments/suggestions on the Project, please describe them.

Provide the budget of the project before its beginning.

Provide solution inadequate number of participants and attract participants by attractive elements to
achieve the target number.

Implementing the women activities that suit the customs in the project area.

Budget preparing.

Attendance all women activities with farmers and women.

Cooperatives development and enhancing its abilities.

Modern techniques distribution and increase the additional value.
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Mid-term Review on Improving Small-Scale Farmers’ Market-Oriented Agriculture Project (ISMAP)

Questionnaire for Egyptian Counterparts of ASFS (CAAC), AES (CAEE) and
Agricultural Directorate of Minia and Assuit Governorates

The number of respondents from Assuit Governorate is 9 (R1-R9)

PARTI: Questions on Implementation Process

Q1: Please describe what activities you have implemented in ISMAP

R1; Attending the first explanatory meeting of the project in Cairo/Selection districts in all of project cycles,
target villages in each district, Preparation for exporters and local trader meetings, Attending the market
survey, helping farmers in doing market survey and farming action plan, Sharing in demo-farms
implementation and field training, Attending and preparing the TOTs, impleminting women activities

R2: I shared in the work for all the project activities
Exporters' business dialogue, Local business dialogue and TOT training

R4: Following up the demo-farms which was good because the farmers follow all the technical guidelines of
the trainers.

R5: Participating in the establishment of JICA office in the directorate, selecting the cooperatives during the 3
phases and also participating in the project activities like "baseline survey, farming plans, TOT, demo-farms,
business dialogues.

R6: TOTs/Demo-farms/Local and exporters business dialogues
R7: Attend all the project's activities, follow up the Demo-Farms and females activates

R8: 1_The explanatory meetings in the districts. 2- Visiting some villages to select the cooperative and the
target farmers. 3- The baseline survey. 4- The business dialogues. 5- The implementation of demo-farms. 6-
The trainings of trainers (TOT). 7- SWOT analysis.

R9: 1- Selecting the target cooperatives. 2- The business dialogues. 3- Market survey for farmers.
4-forming the marketing committee and selecting the target farmers. S5-preparing the farming plan. 6-
Market survey for women. 7- Implementing the TOT. 8-implementing the demo-farms. 9- Implementing
the women activities.

Q2: How do you find (i) communication and (ii) information sharing between you and the Japanese
experts?

@) a. Very smooth (4) ob. More or less smooth (5) Oc. Not smooth  Od. Uncertain
—Please describe reasons for your answer.

a. Very smooth
@® Because of the presence of the translators team.
®

Because there is good communication between the Egyptian and Japanese teams and also because they
offered all the possible information and support during the work.

There is good translator team and good relationship between us and the Japanese side.

Because of the existence of the translators who help in the communication between the Japanese and
Egyptian teams

More or les smooth
Because there is translation.
Because of the presence of good translators team so the communication is easy.
The easiness of communication because of the good translators' team.
Not so easy because their language is differ from ours so it's a big difficult for us.

o000 0c
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® It isn't difficult because we are working as a team to put the plans of the work and also we share the
different ideas and opinions among us. It is not so smooth because we are communicating in English.

(ii)  .a. Very smooth (6) Ob. More or less smooth (2) Oc. Not smooth  Od. Uncertain
—Please describe reasons for your answer.

Very Smooth:
Easy Because of the presence of the translators team

Because the team members share their different opinions and understand them well.

They offer the possible information in a good and easy way during the regular meetings in the project office
and also because there is a very good translators team.

Cause we got agreement from all members before we take any decision or before we implement any
activity

® All of the counterpart members attend the regular meetings and that help in sharing the information.

More or less smooth:

® Because there is regular meeting for the project members.

® Because of the periodic meetings between the Japanese team and the Egyptian team.
® Because of the periodical meetings which facilitate information sharing.

Q3: Do you think the way of transferring skills/knowledge to you from the Japanese experts under
ISMAP is appropriate (e.g. technical guidance from Japanese experts through various trainings, etc.)?

a. Yes. (9) o b. Partlyyes  oc. No od. Uncertain
—Please describe reasons for your answer.

Yes

It was good as the presence of the translators facilitate transmitting these skills and knowledge.

Because there is clarity in transferring the information.

The information transmitted by an easy and simple way.

I have just attended the TOT because I have joined the team since the beginning of December 2016.

The training in Japan has contributed a lot in gaining a lot of skills and knowledge which have contributed
in achieving the project goals.

Because it's my same specialty.

Because they transfer their experience in easy way.

There are easiness and clarity in the way of transferring the information and also the practical trainings. All

of that have contributed in gaining knowledge and working skills.

Q4: Do you think that the Project activities are in accordance with your field of expertise, capabilities,
and interests?

oa. Yes (7) b. Partly yes (2) oc. No  od. Uncertain
—Please describe reasons for your answer.

Yes:

Because the agriculture cooperatives is under my position.

Communication done through cooperation cooperatives and this is related to his specialization.

Because the project interest in agriculture field and that is my specialization.

My bachelor degree and my job as the head of the projects department in the agricultural cooperation are in
accordance with the project activities and also my interests in increasing the farmers' income.

I care about the income of the farmers, and the project do the same.

The project activities match with my specialization.

Partly yes:
® Because it's related to my department as the project works specially in vegetables but about market and

women activities they are not related to my work.
® This is my ficld of study and specially the horticulture crops. But the women activities are not exactly
related to my study.

Q5: Do you think that your professional capabilities/skills have been enhanced through participation in
the Project activities?
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a.Yes.(9)ob.Partlyyes oc.No  od. Uncertain
—Please describe reasons for your answer.

Yes:

I get some experience through the demo-farms also from direct contact with cooperatives and farmers.

Because of the training and sharing the work in the Demo-farms.

Because of attending the periodic trainings and meetings.)

That was through the practical participation in the activities.

Because working with the Japanese team and training in japan have helped me to gain a lot of working

skills.

My skills enhanced through the demo-farms, TOTs and business dialogues.

I learned that it's important to do market survey before cultivation, and also I learned how to improve the

quality of the products.

® My experience has expanded in relative to dealing with cooperatives and also by the implementation of
demo-farms.

® My skills were enhanced because of attending the TOT on different crops, implementing the demo-farms,
implementing field trainings and the follow up of the demo-farms.

Q6: Do you think that your commitment to and participation in the Project activities were sufficient?
a. Sufficient (8) ob. Not sufficient oc. Uncertain
— Please describe reasons for your answer.

Sufficient:

Because I'm almost work only for the project activities.

Because there is good coordination and distributing for the work.

Because of attending almost of the meetings and useful activities.

Because it has included all the project's plans "since I have joined the team".

I always participate in our project activities since the beginning and coordinate with the Egyptian and
Japanese teams. In addition to my work in the agricultural cooperation.

Cause we distribute the work among the team.

I always share in the most of the activities and prepare reports each week to explain what happened
during that week to facilitate the transferring of the information among the team members.

® Because there is coordination in assigning the work among the team members.

PARTII: Questions for Five Evaluation Criteria

1.Relevance

Q1.1: Do you think that ISMAP is in association with the development needs of the target areas and
societies in the two target governorates (Minia and Assuit)?

oa. Yes. (2) b. Partly yes (6) oc. No od. Uncertain

— Please describe reasons for your answer.

Yes:
® Because it works on raising the standard of living of the small-scale farmers.
® Cause the project care about small scale farmers and try to improve their situation.

Partly yes

® It's almost cover some of the development needs for some villages but generally the project activities
were new for them as market orientation so it was difficult in the beginning to be implemented but
through the time and through the project extension flow and holding explanatory meetings for farmers
there was a good response also some villages need extra trainings.

® Because the project need to increase the number of the cooperatives.

@ It needs to expand in more villages and cooperatives.

® The rates of poverty is very high in Upper Egypt so we need development projects and the ISMAP
project help in developing these areas.

| ® But it needs to more spread and expansion.
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® The project associates with the development needs of our target villages only not the around villages. In
addition to that, there are some of our target villages which need more training programs and more
demo-farms because they don't have enough experience in cultivating vegetables although most of
their consumption is from the vegetables like El-Nawawra village.

No category:

® We Ned to expand the project by including more villages and districts to deploy the goal of the
project. (n.a.)

2, Effectiveness
2.1 Degree of attainment of Project Purpose

Project Purpose: Agricultural incomes of the target small-scale farmers and surrounding small-scale
Jfarmers in the project are increased.

Q2.1: To which extent do you think Project Purpose has been attained as of December 2016 in
accordance with the following indicators?

Indicator a. : The agricultural incomes of the target small-scale farmers in the Project are increased b

40% - 100% by target crop and village, and 6% - 22% ousehold and village (detail is attache
herewith) _(Informaftion about the indicator is as shown in PDM 1-(1), (2) and (3))

Da. Very much (1) b. To some extent (7)
oc. Little o d. Uncertain

—Please explain the reasons for your answer.

Very much:
® Cause the farmers implement the market survey before cultivation, and also they implement the team work

advices.

To some extent:

® Farmers' income increased in some villages as some of them changed their cultivations from traditional
crops to new crops according to the market needs which are profitable as Soya bean, sunflower and some
vegetable crops as tomato and cucumber also farmers learned through our TOTs how to do intercropping as
intercropping of cucumber on Maize.)

® Because they applied the project on few number of farmers.

® Because of the number of the target farmers is small so little number of them get benefits so it's preferred to
increase the number of the target farmers.

® Because [ haven't participated in making the baseline survey or the farming plan.

® The project has helped the farmers by providing trainings for different crops and cultivating them then the
project has prepared the baseline surveys to compare the income before and after the project "we found that
the farmers' income has increased".

® Because already the income of some farmers increased by increasing the productivity of the cultivated
crops through the role of the extension and researchers of the research center so their income not increased
only from marketing.

® The income of the farmers has increased because they have cultivated new crops like (Soybean in Mosha
village) and that happened because of the role of the extension engineers and the researchers of the ARC
and also because of the project's business dialogues which have provided the chance for the farmers to meet
different local traders and exporters " and this is the goal of our project”. But, in some cases, the income
has increased because the amount of production has increased not because of the marketing (like what
happened in the cultivation of Cucumber with the sunflower because the farmer has sold the harvest in the
same market and the same prices). In my opinion we have not completely achieved the goal of the project
because the cooperatives” officers haven't learned to work as a team and as a result the contract farming
couldn't be made through the cooperatives. SWOT analysis will be so useful if we implement it in
appropriate time as it will enhance the capacities of the cooperatives.

No Classification:
® We have applied the project on a few number of farmers. (n.a.)
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2.2 Contributing and Inhibiting Factors

Q2.2: If you think that there are contributing and inhibiting factors that have affected the achievement
of Project Purpose,

— Please specify the factors and give your comments on them.

Contributing Factors:

Relevance with the needs of farmers

® Offering all the farmers' needs for the demo-farms by the Japanese

® The desire of some farmers to change the cultivation of traditional crops into new crops has helped them to
accept and implement the new guidelines of the trainers.

Cooperation of Japanese and Egyptian Side/ Districts and Cooperatives

@ Cooperation of the districts and cooperatives engineers with the project team

® These is good cooperation between the Egyptian and the Japanese

® Cooperation of the extension department and the district officers to finalize the whole stages and the steps
of the project

® The cooperation among the Egyptian team members and the cooperatives' engineers.

® The good cooperation between the Egyptian and the Japanese teams and also the good experience of the
members.

Transportation means

® Offering transportation means for the project team to visit the project sits
® the casiness of transporting the farmers to attend the training

® The project offer the transportation

Flexibility of Japanese side

® The Japanese side is fixable in implementing the project activities

® The Japanese side is flexible with the Egyptian counterparts

® The Japanese team members are as flexible as they accept the different opinions of the Egyptian team and
also they respect the traditions of the villagers.

Good Trainers/Trainings
® The trainers are professors in the university
@® There is practical trainings.

Effort of the members
@ All the members exert all of their efforts for the success of the project, the effective participation of the
directorate's officers and engineers which contribute in the project success.

Inhibiting Factors: No Budget/Allowance/Incentives

The Egyptian ministry don't offer the budget which affected the project activities negatively

No incentive or allowance for the researchers whose share in the TOTs

No allowance for the Egyptian project team in the directory, districts and in the villages

No budget for any incentive for the team work or any transportation allowance

There is no special budget to the project

There is no incentives for the officers who work for the project

There is no budget from the ministry for the project.

There is no budget from the ministry and that because of the difficult economic situation of the country.
The Egyptian ministry don't assign a budget to cover the project activities also there is no allowances to the
districts' counterparts

The inability of the ministry to provide budget for the project has a negative effects on some activities of
the project.
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® The nonexistence of incentives have affected the exporters meeting because we couldn't travel to Cairo to
visit the exporters because the ministry can't pay the costs of this visit.

® There is no budget from the ministry and therefore we couldn't provide transportation allowance for the
cooperatives, districts and directorate officers.

3. Efficiency
3.1. Achievements of the Output

Q3.1. To which extent do you think the Qutput 1 has been attained as of January 2016 in
accordance with the following indicators?

QOutputl: Market-oriented extension approach is established,

Indicator a.: The draft plan of extension flow based on the market-oriented approach is formulated.

Da. Very much (2) O b. To some extent (6)
oc. Little 0 d. Uncertain

— Please explain the reasons for your answer.

Very much:
® Implementing the extension flow is very good.

® Because the sequence of the extension flow.

To some extent:

® Doing demo-farms and field trainings and holding TOTs before them.

® Cause it's possible to make some modification in the plan.

® Because of the regular evaluation of the work during the 3 phases of the project and working on the
development from one phase to another.

® The demo-farms were good/There are no contracts through the exporters business dialogue till now.

® We have completely finished the demo-farms, the field trainings and TOT. But the SWOT analysis and the
business dialogue haven't finished yet.

® Because we have added some modifications to the draft of the extension flow like forming the marketing
committee and its role in preparing the farming plan, choosing the crops and make contract farming. And
also we have added the market survey for women and the trial fields beside the main demo-farms.

Indicator b.: The average score of evaluation on formulation and revision process of the plan of extension
flow is higher than 4 in the five-grade evaluation by the relevant stakeholders.

Oa. Very much (6) O b. To some extent (2)
oc. Little o d. Uncertain

— Please explain the reasons for your answer.

Very much
® As all project stages done very good.

® Cause we implemented it all.
® Formulation, discussion and revision the extension flow in each meeting,.
® Because we have applied it completely and most of the farmers and officers have found that it was good.

To some extent
® There are some factors which inhibit the implementation of the engineers because of there is no incentives.

Indicator c.:The extension flow based on the market-oriented approach, which is revised through
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implementing project activities, is approved by the Joint Steering Committee (JSC).

Da. Very much (4) O b. To some extent (1)
oc. Little (1) o d. Uncertain (1)

— Please explain the reasons for your answer.

Very much:
® Cause there is no objections.

® The current extension flow is appropriate to work with it.
® Because there is no objection on it.

To some extent:

® Assuit counterpart hasn't attended the Joint Steering Committee Meeting before, just the team leader and
one of the members for 1 or 2 times. We attend just the regular meeting that is made in Assuit directorate.
(To some extent)

Little:
@ Because I didn't attend any of the joint steering committee meetings.

Uncertain:
® The project team don't attend the joint steering committee meetings in Cairo but the team leader only who
attend.

Output 2: Agricultural techniques for value-added products are examined and developed.

Indicator a.: Guidelines and manuals on the examined and developed agricultural techniques are made.

Da. Very much (1) O b. To some extent (1)
oc. Little (6) o d. Uncertain

— Please explain the reasons for your answer.

Very much
We distributed the training materials for the farmers while the training (Very much)

To some extent
® The guidelines and manuals have not prepared yet. (To some extent)

Little:

As the manuals have not been offered till now.

Cause there is no Guidelines and manuals until now.

It doesn't happen till now.

Because there are no manuals from the project side till now but only from the researchers whose introduced
the trainings.

The guidelines and the manuals have not been prepared yet, although, one of the Japanese team members
has visited some extension centers and the extension department in Assuit directorate to discuss the main
subjects of these manuals. But, we are distributing training materials that the trainers have prepared in each
training day.

® Because the guidelines and manuals of the agricultural techniques haven't prepared yet.

Indicator b.: More than 70% of the examined and developed agricultural techniques are included to the
Training of Trainers for extension staff.

Da. Very much (7) o b. To some extent (1)
oc. Little o d. Uncertain

— Please explain the reasons for your answer.

Very much:
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® Yes as they changed their cultivations from traditional crops to new profitable crops as soya bean, learning
intercropping and learning optimum use for pesticides and they knew the best times for adding fertilizers
also the best time for cultivation.

Because we implement the farming plan and also the Demo farms.

Because all of the explained techniques in the TOTs already implemented completely in the demo-farms.
Because the trainers were professors in the university and in the agricultural research center.

It has been recommended the best fertilizers rates also cultivating new varieties which are survive in high
temperature as tomato cultivation in Mosha village and intercropping.

The TOT offered up to date information to the farmers.

Like the intercropping and the recommended rates of the fertilizers.

Because we have already implemented the farming plan and the trial fields that was beside the main
demo-farms to expand the project.

To some extent:
® The trainees have been trained by professors from the university and the agricultural research center and
the university to get the highest benefit from trainings.

Qutput3: Capacities for making and implementing action plans of the agricultural cooperatives are
strengthened.

Indicator a.: Action plans for improving agricultural incomes of small-scale farmers are made by the target
agricultural cooperatives.

Da. Very much (1) O b. To some extent (6)
oc. Little (1) o d. Uncertain (1)

—Please explain the reasons for your answer.

Very much:
® Cause they had good experience (Very much)

To some extent:

® Because the officers in the cooperatives do the activities according to the offered potentials.

® Through the regular meetings with the cooperatives' engineers, the cooperatives exchange the information
with the farmers and also to show the current situations to prepare an annual agricultural plan.

® That is done through the project but away from the project if the farmer asked to do the farming action plan
the cooperative will help him.

® Not enough budget.

® The cooperatives help the farmers if the farmers asked them. But, the cooperatives don't make any action
plans because the government itself doesn't make the agriculture rotation.

® Because they don't have enough experience.

Little:
® Because of the low number of the officers in the cooperatives and there are no incentives to encourage
them.

® Some cooperatives answered the farmers but not in a coordinated plan to improve farmers' income

Indicator b.: More than 70% of activities based on the action plans are implemented.

oa. Very much (8) o b. To some extent (1)
oc. Little o d. Uncertain

— Please explain the reasons for your answer.

Very much:
® Because cooperatives already implemented that plan also because of the frequency follow up of the project

team.
® We implement the demo — farms and the farming plan.
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Because it's implemented according to the periodical meetings and general plans.

Because the implementation was made by the extension engineers.

Where the cooperatives do their best to implement the project activities with the support of the extension
and horticulture departments in addition to that the support and cooperation of the team member.

® We follow up this while the project.

® Because the cooperatives help the engineers to implement their roles to achieve all the project's goals.

® Because we have implemented the farming plan for the winter season according to the farming plan.

To some extent

That because the regular follow up for the implementation of the farming plan and also because the farmers
want to work according to the training guidance.

Outputd: Farming methods based on the market-oriented approach are deployed within the target
agriculture cooperatives and in districts.

Indicator a.: Extension plans for deploying farming methods by the target agricultural cooperatives

Da. Very much (3) 0 b. To some extent (6)
oc. Little o d. Uncertain

— Please explain the reasons for your answer.

Very much:
® That happened through trainings, demo-farms and field trainings.

® Through TOT.
® The project implement field training and field schools.

To some extent:

® Yes, through TOTs which they get also the cooperatives engineers supported farmers by some extension
advices for these demo-farms.

® Because no financial incentives.

® Because the trainings were made by the extension department in the directorate and also they have
deployed the project to the villages.

® To some extent cooperatives are trying to spread the information which they get to all farmers but there are
no extension plans by the cooperatives so the ministry should send these plans to them.

® The new Farming methods are deployed through visiting the fields and also through giving the farmers
some guidelines in the cooperatives, but actually, all of that is the ordinary work of the cooperatives and not
belong to the project.

® Because the cooperative's' engineers don't have enough experience and also they ministry have not offered
any incentives to encourage them to implement the extension flow that is oriented towards the market.

Indicator b.: Existence of new farming activities based on the market-oriented approach within the target
agricultural cooperatives.

oa. Very much (1) O b. To some extent (5)
oc. Little (1) o d. Uncertain (2)

— Please explain the reasons for your answer.

Very much:
® Through the project which did new extension plans also through the cooperative itself (Very much)

To some extent:

® We have contract farming for soybean and sugar beet as a ministry.

® The capacities of the cooperatives are weak.

® During meeting with farmers and persuading them that the new crops will increase their income and that
will be through the trainings and the baseline surveys.

® Because no financial incentives.

® One of the new agricultural activities is the field record but some farmers haven't applied it yet.
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Little:
® There are no agriculture activities based on market orientation till no because cooperatives don't
responsible about marketing completely.

Uncertain:

® Because cooperatives depend in the new activities on projects as this project and some other projects.

® 1 don't think there are any agricultural activities in the cooperatives other than our project activities, unless
a project has been funded like (PRIME project for marketing.

Indicator c.: Extension plans for deploying farming methods by district agricultural office

oa. Very much (3) o b. To some extent (2)
oc. Little (2) o d. Uncertain (1)

— Please explain the reasons for your answer.

Very much:
® Holding an extension programs on the level of the districts and villages (Very much)

® Districts spread the new agricultural techniques which they get from the agriculture directory also through
the extension centers.
® Because the project team follow up with them.

To some extent:

® The central administration of extension put the plan not the district officers.

® The extension engineer follow all the extension plans and the technical guidelines of the district , most of
these plans are represented in campaigns like ( the intercropping campaigns , the oily crops campaigns and
the traditional crops campaigns ) or represented in Seminars and training programs. (To some extent)

Little:

® The capacities of the cooperatives are weak.

® Because of the shortage in the number of the engineers in the cooperatives and the districts and also
because there is no incentives for them as that work is considered as additional work.

Uncertain:
® ] don't know as I'm a horticulture engineer and not an extension engineer (Uncertain)

Indicator d.: Existence of new farming activities based on the market-oriented approach in districts.

Da. Very much (1) O b. To some extent (3)
oc. Little  (2) o d. Uncertain (1)

— Please explain the reasons for your answer.

Very much:
® There are some new activities as contract farming in sugar beet and yellow maize crops.

To some extent:

® The new crops were cultivated after training the farmers and the officers on cultivating them. (To some
extent)

® For example: cultivating black cumin crop in some areas for the 1% time and that happened after the TOT.
Another example: cultivating potato crop in some areas. (To some extent)

® To some extent there are some agriculture plans and activities which based on the plan which they get from
the central administer of the agricultural extension.(To some extent)

Little:
® Because no enough budget to apply.
® Because there isn't enough budget for applying these new activities.
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Uncertain:
® The new activities have been only through projects and I don't know even there are any another projects in
each village or no (Uncertain)

No Classification:

® Market — oriented approach is unknown for many farmers (n.a.)

® The same like the previous question even for the cooperative or the district, the engineer follow the plan of
the central administration but that is away from our project. But in regard to our project, they will follow
the project's plans also. (n.a.)

3.2 Achievements of Input
Q3.2. How do you find quality, quantity and timing of the inputs (such as the expertise of personnel or
items procured)? Please tick boxes as many as you can evaluate.

(1) Input by the Japanese Side

(i) Quality (ii) Quantity
a. b. c. i a. b. c.
Appropriate Inappropriate Uncertain Appropriate Inappropriate Uncertain
(i) Equipment 6 2 0 i 6 2 0
(ii) C/P training in Japan 7 0 0 4 3 0
(iii) Dispatch of Japanese 8 0 0 6 2 0
Experts

—If you answer is “b”, please specify the issues to be improved.

® [ don't get any trainings in Japan till now

® Some of the cooperatives need the computers in their work not the copy machine or the camera like
(Mosha cooperative). But the other cooperatives have mentioned that the copy machine and the camera
copy machine or the camera was good for them.

® The training in Japan was good. but, you have mentioned in the beginning of the project that there will
be a visit to" Kenya" but the visit was canceled, I think visiting Kenya will be more beneficial than
Japan because the conditions of Kenya is similar to the conditions of Egypt compared with Egypt and
Japan.

® Sending some experts in the most of times is a good idea but, I think sending agricultural experts will
be more beneficial for the project.

(2) Input by the Egyptian Side

(i) Quality (ii) Quantity
a. b. c. a. b. c.
Appropriate Inappropriate Uncertain | Appropriate Nifggiﬁ to Uncertain
(i) Facilities arranged 7 0 0 7 0 0
(ii) Local cost expenditure 0 8 0 0 7 0
(iii) Assignment of 8 0 0 7 0 0
Counterpart staffs

—If you answer is “b”, please specify the issues to be improved.

® There are no allowance offered from the Egyptian side also the transportation means not offered but we
depend completely on the Japanese side in the transportation issue

1 don't get any trainings in Japan till now

Because there isn't enough budget.

Because there isn't enough budget for these costs.

There are no travelling allowances from the Egyptian side to the trainees

Because there is no enough budget

The Egyptian side haven't provided any allowances or transportation means for us so we have
depended on the Japanese side to provide the transportation means for us.

Because there isn't enough budget for these costs.
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4. Impacts

4.1 Positive and Negative Impacts

Q4.1. If you think any positive and negative impacts of the Project have happened already or will be
expected in the future, please specify the impacts and give your comments on them.

Positive impact:
Leaming new agricultural techniques/Training/Demo-farm

® Implementing some demo-farm for new crops as oily crops (soya bean-sunflower-sesame)

® Training the farmers practically in their fields, cultivate the crops that the farmers have been trained on
it, the farmers' income have increased as a result of the actual application of the technical guidelines of
the project.

® Demo-farms have been succeeded for many farmers and cooperatives.

® The expansion of the demo-farms by making trial fields around the main demo-farms and also
encouraging them to cultivate new crops.

® [earning new agriculture techniques as intercropping

® Farmers learned how to arrange his ideas in cultivation also how to choose the best time for cultivation
and the best time for adding fertilizers and the optimum use of pesticides and how to add them

® Training of the Egyptian team in Japan and implementing the demo-farms increased their experience

® The training of the agriculture engineers, we cultivate new crops in some villages , we make the
farming plan and demo farms

® Training the officers in the directorates, the extension engineers and farmers on new crops like the
black cumin.

® The technical and the field trainings which contributes to recognize new agricultural techniques.

(1) Change of Farmers’ mindset

® Changing the farmer's mind so he changed from cultivating traditional crops to horticulture and
vegetables crops

® Making exporters and local traders business dialogue which gave farmers a chance to know the market
needs. But I think these business dialogues are still not enough and need some modifications

® [f the Japanese side support the exporters meeting continuously, that will leave an effective effect in
the future.

(2) Offering some potentials by the project

® The cooperatives get benefits from the demo-farms

® [Increasing the farmers' income through women activities

® Cooperatives get benefits as they get some modern machines as copy machines, cameras, and
transmitted agriculture experience

(3) Cooperation between Japan and Egypt
® Good cooperation between the Japanese experts and the counterparts

(4) Marketing Committee

® The marketing committee will affect in a positive way if it is applied in a good way.

® Forming the marketing committee which its role is to select the farmers, select the crops and
determine the trainings and making contract farming.

Negative impact:

No budget/allowances

® No allowance for counterparts of the directory, districts and cooperatives

@® No budget from the ministry and no financial incentives for the workers

® Not offering transportation allowance for the cooperative and district officers.
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® The ministry isn't providing budget for the implementation of the project.

® The officers couldn't follow up the demo-farms well because of the inability to provide budget for the
project and also not offering transportation allowances for them.

® To deploy the project goals among the neighboring villages in the same district, the cooperatives
should organize meetings between the target cooperatives and the other cooperatives. But, our budget
is not enough for that.

Individual work/irregular participation of farmers
® Until now, the farmers work individually, we couldn't make them work in a team. For example (the
demo-farms that are managed individually are more successful than the demo-farms that are managed

by group).

Farmers don’t get the maximum benefit ??

® Farmers don't get the maximum benefit from the business dialogues as there are no contracts.

® The project targets small number of farmers

® In the future, the project will work on making another type of the extension flow from the project's
target farmers to the rest of the farmer in other villages, also work on the increase of the farmers'
income and follow up the implementation of the extension flow by the engineers.

@ The farmers couldn't benefit completely from the exporters dialogue because they couldn't make any
contract farming,

Women'’s Activities

® We have exerted a lot of efforts and time on the women activities at the expense of the farmer's
activities, and although of that it hasn't succeeded.

® Women activities not good as they took big time and effort but at the end they weren't adequate
because women couldn't manage the group working.

® Women activities affected badly on the projects’ activities and they didn’t get the expected success.

@ The women activities weren't so good because they haven't achieved its goal.

5. Sustainability
5.1 Policy and institutional aspects

Q5.1. To which extent do you think that policy and institutional supports from the Government of Egypt
to sustain the Project activities and its effects would be continued during the cooperation period of the

Project and beyond?
O a. Very much (5) o b. To some extent (2)
o c. Little o d. Uncertain (1)

— Please explain the reasons for your answer.

Very much:
@ The governmental policy works to sustain the project activities.

@ The government want to continue the project and implement all its plans to increase the families'
income, specially, in Upper Egypt.

® The policy of the Egyptian government work through many projects that work on the increase of the
farmers' income, deploying the market oriented agriculture approach and the Upper Egypt
development.

® The government policy support the sustainability of the project but, on the other hand, the budget of
the government has decreased so the budget of the ministry decreased also.

® The government policy support the project but the shortage only in not planning a budget (Very much)

To some extent:

® The Egyptian government doesn't implement the agreement between the Egyptian side and the
Japanese side as they agreed from the beginning that the Japanese side will cover the costs of the
project in the first year and the Egyptian side will cover the costs of the other four years but till now
there is no budget in the Egyptian ministry for that.
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® We have the policy but the budget is very limited.

No Classification:
® The policy is already exist but there is no actual cooperation.

5.2 Financial aspects

QS5.2. To which extent do you think that the Government of Egypt will be able to appropriate sufficient
budget for sustaining the Project activities and their effects during and after the Project period?

o a. Very much o b. To some extent (3)

o c. Little/No expectation (5) o d. Uncertain (1)

— Please explain the reasons for your answer.

To some extent:

® Because they don't implement it from the beginning so I don't expect that they will offer the budget
afterwards.

® Because the situation of the Egyptian economy now is not good.

® [t's the responsibility of central administration of cooperation in Cairo as they said that if the financial
potentials offered the project will be from the priority of the Egyptian government.

Little/No expectation:

® The nonexistence of the ministry's budget affect the officers' interest to follow up the project activities.

® There are no expectations because the economic situations as the ministry can't allocate budget for
that.

® [ don't expect that the Egyptian government will assign a budget.

® [ don't expect that from the government because it couldn't provide budget for the previous phases "the
main phases" so [ think that it won't do that for the coming phase "follow-up phase".

® Because of the difficult economic conditions.

5.3 Organizational and technical aspects

Q5.3. Do you think the capacities of extension workers (extension engineers and extension workers) and
agricultural cooperatives staffs of the target districts and villages have been developed through the
training of the Project to such an extent as to implement the Project activities by themselves during the
remaining Project period?

o a. Yes. (4) o b. Partly yes (5) oc. No o d. Uncertain

—Please explain the reasons for your answer.

Yes:

The experience which they get from the project they will spread in the coming periods.

Because the engineers in the cooperatives will continue to expand the technical techniques which
they get during the training and also from the demo-farms.

The information that the trainings provide is so easy to understand so that will have a positive effect on
the officers' experience.

Because they got effective and good project activates and this have good effect for all levels from the
engineers until the farmers.

Partly yes:
® They will still following up the demo-farms but they won't be able to make any meetings with the

traders or the exporters alone.

® While the project, the capacity of the extension engineers increased but I expect they will not continue
after the project.

® Because that relates to the officers' incentives and that wasn't available since the beginning of the
project.
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Through the gained experience from the project as demo-farms also they have been learned new
marketing techniques as visiting markets and business dialogues.

The capacities of extension workers have been developed but they aren't following up the implementation
of the project activities.

6. If you have any comments/suggestions on the Project, please describe them.

Implementing more technical trainings in the fields specially for vegetables crops

Choosing other villages other than the project target villages which not cultivated new crops and give
them trainings for that new crops and try to implement some field training and demo-farms there.
Expand the training period in Japan as it was not enough for the training.

Activate the cooperation role specially in the agriculture cooperatives.

The project should offer:
- Financial incentives
- Transportation
-find a suitable way to make the females more involved

Generalizing the Project to cover all the districts of the governorate to get maximum benefits in all
villages (increasing the villages number) Making an incentive for whom are working in the project

It is a very good project as its goals are to raise the experience of the extension engineers and raise the
families' income. But beside all of that we should care about the incentives as it may affect the
sustainability of the project.

Thank you for the Japanese side for its interest in developing Upper Egypt.

Implementing more demo-farms in the next project stages specially in the villages which the project
don’t targets

Giving an opportunity to some district engineers to attend the training in Japan to spread the
experience in the villages and cooperatives

Increasing the cooperation opportunities between the project and NGOs which specialized in
marketing

No any financial incentives for the team work/ Good point: the selected farmers of the project their
income increased

We are almost finished the 1% 3 phases and we will start the following up phase, but I think this phase
won't be beneficial because the following up will be theoretically, as the most of the demo-farms will
be finished. So, I have some suggestions:-

1- Selecting some villages other than the previous villages to train them on new crops and make
demo-farms there.

2- Make more trainings for the previous villages specially the villages that don't have enough
experience like El-Nawawra village.
3- Give an opportunity for the target districts" engineers to travel to japan to benefit from the
Japanese experience and deploying it in the all villages.
4- Give an opportunity for cooperation with the NGOs that specializes in marketing.
The necessity of providing incentives for the directorate, districts and cooperatives officers.
Providing suitable transportation means for following up the project activities.
Put a suitable way for combining the women activities in the project.
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Mid-term Review on Improving Small-Scale Farmers’ Market-Oriented Agriculture Project (ISMAP)

Questionnaire for Egyptian Counterparts of ASFS (CAAC), AES (CAEE) and
Agricultural Directorate of Minia and Assuit Governorates

The Number of respondents from Minia Govornorate: 5 (R1-R5)

PART I: Questions on Implementation Process

Q1: Please describe what activities you have implemented in ISMAP

R1: Market survey — Business dialogue with local companies and exporters — Farmers trainings — Discussions
with farmers

R2: Explanatory meetings — Practical trainings on field — Women’s trainings — Farmers trainings — Market
Survey — Business Dialogue — Demonstration farms establishment

R3: Target Village cooperatives selection — Explanatory meetings to the farmer — Conduct baseline survey to
the target farmer — Conduct market survey with farmers — Conduct business dialogue with traders and
exporters — Establish demo farms for the target crops — Target women related activities — Arrange the technical
training to the farmers.

R4: Participation in all the project's activities — Business dialogue — Market survey — demo farms — gender
activities.

RS: Market survey - Business dialogue — TOT training — Women activities

Q2: How do you find (i) communication and (ii) information sharing between you and the Japanese
experts?

Da. Very smooth (3) ob. More or less smooth (2) oOc. Not smooth  Od. Uncertain
—Please describe reasons for your answer.

Very smooth:
® Because of holding the regular meetings.

® JICA team assistant and JICA team members are present all the time.
@® Because there are translators with the Japanese team.

More or less smooth:

® Communication is smooth because of holding regular meetings. There is an interpreter who is always here
all the time.

® Smooth communication through the weekly meetings held by the team members who all share in
monitoring and visiting the targeted villages.

(i)  oO.a. Very smooth (2) ob. More or less smooth (3)  Oc. Not smooth  0Od. Uncertain
—Please describe reasons for your answer.

Very smooth:
® Information sharing between the team is very smooth.

® Regular meetings and information sharing are done.

More or less smooth:

® Sharing information is smooth. It is considered as a monitoring for implemented activities.

® Exchanging information and experience with the Japanese team.

® Because we casily got the information through the translators, and if we needed to inquire any information
we ask the translators to convey our point.

Q3: Do you think the way of transferring skills/knowledge to you from the Japanese experts under
ISMAP is appropriate (e.g. technical guidance from Japanese experts through various trainings, etc.)?
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Da. Yes (4) ob.Partlyyes 0c.No  od. Uncertain (1)
—Please describe reasons for your answer.

Yes:

Through my participation in implementation of the activities.

Experience is gained through planning for the project's implementation.

Through the workshops which are very useful to our Egyptian team, engineers, farmers and females. The
Japanese team provided us the technical trainings which were useful for us and for the farmers who learnt
agricultural techniques.

Q4: Do you think that the Project activities are in accordance with your field of expertise, capabilities,
and interests?

oa. Yes. (5) ob.Partlyyes oc.No  od. Uncertain
— Please describe reasons for your answer.

Yes:

® Because [ work in marketing section.

® Because [ work in the marketing department, specially marketing agriculture products.

® [ am an extension engineer and project activities are closely related to my work.

® Because 'm an agricultural engineer; my specialty is in agricultural projects.

® Because the project activities serve the rural development, especially the small- scale farmers.

QS: Do you think that your professional capabilities/skills have been enhanced through participation in
the Project activities?

Da. Yes. (4) ob. Partlyyes (1) oc.No  od. Uncertain
— Please describe reasons for your answer.

Yes:

The project provided technical trainings, and through participating in planning,.

I also get closer to the farmers, and captured their obstacles through project activities.

Through the participation in the implementation of ISMAP project.

We participated from the beginning of the project, starting with attending the meeting of the protocol
cooperation and all the ISMAP project stages — We participated also in the first stage of IMAP and attended
all the meetings held for discussion and implementation.

Partly yes:
® [ have joined many other projects and my capabilities enhance through participation.

Q6: Do you think that your commitment to and participation in the Project activities were sufficient?
Da. Sufficient (5) oOb. Not sufficient oc. Uncertain
—Please describe reasons for your answer.

Sufficient:

I have joined in several activities.

I join all the activities.

I have participated in project activities since the beginning.

I managed to monitor all the activities in all the targeted villages.

I'm the one who is in charge of the Egyptian team in Minia, so [ manage the preparations for the
projects’ activities, and the necessary preparation in the directorate, districts, the university, some
companies and hotels, the Agricultural research centers, and the Veterinary side.
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| PARTII: Questions for Five Evaluation Criteria

1.Relevance

Q1.1: Do you think that ISMAP is in association with the development needs of the target areas and
societies in the two target governorates (Minia and Assuit)?

oa. Yes. O b. Partly yes (4) oc. No (1) od. Uncertain

— Please describe reasons for your answer:

Partly yes:
® The budget is limited. Project should cover more areas.

® There were many development projects in Minya in the past years, and the project aims at improving
the livelihood of small scale farmers (.

® The aim of the project is to change the traditional way of thinking of the small-scale farmers to
improve and increase their income.

® Because the project serves a small category which is the "small scale farmers" — The technical
trainings enabled the farmers to raise their income and save the much of the farming inputs
expenditure, as the production cost is very costly compared to the small-scale farmers' income.

No:

® The project budget is limited, and it cannot cover all the villages of the governorate.

2. Effectiveness
2.1 Degree of attainment of Project Purpose

Project Purpose: Agricultural incomes of the target small-scale farmers and surrounding small-scale
Jarmers in the project are increased.

Q2.1: To which extent do you think Project Purpose has been attained as of December 2016 in
accordance with the following indicators?

Indicator a. :The agricultural incomes of the target small-scale farmers in the Project are increased b

0% - 100% by target crop and village, and 6% - 22% by household and village (detail is attached
herewith) _(Information about the indicator is as shown in PDM. 1-(1), (2) and (3))

Da. Very much (1) O b. To some extent (2)
oc. Little o d. Uncertain (2)

—Please explain the reasons for your answer.

Very much:
® The farmers' income has already raised after the project through their high production rate of harvest by

analyzing the results of the demo farms, and comparing their recent production rate with the previous rate.
To some extent:
® Farmers’ income increased through participating in the project activities.
® Because the project duration in each village is short, so the project's concept can't be disseminated widely
all over the village.
Uncertain:
® The project cannot evaluate itself. The project does its best to support farmers and women (Uncertain)

2.2 Contributing and Inhibiting Factors

Q2.2: If you think that there are contributing and inhibiting factors that have affected the achievement
of Project Purpose,

— Please specify the factors and give your comments on them.

| Contributing Factors:
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Provide technical trainings — Conduct business dialogue and market survey

Farmers are in need for the technical and financial assistance

The Japanese budget — The TOT — The business dialogue.

The market survey was a new step for the farmers — TOT — Providing computers and printers to the districts
and the agricultural cooperatives — providing a modern photo copy machine — providing cameras for the
Egyptian team — the Japanese team is distinguished with accomplishing doing tasks quickly — The
agricultural unit, either in the directorate or in the cooperatives — the Egyptian team — The university and
the agricultural research centers for providing the effective technical support.

Inhibiting Factors:

1.
e
e
e

e enr

Limited budget

The Limited budget

Project budget is limited and cannot achieve the desired goal.

The budget is so limited for implementing the projects’ activities that affects the number of the demo farms
and the females' activities, and the result that few number of farmers benefited from the project in each
village. The main reason is that the ministry didn't provide a budget for the project.

Farmers’ mindset

The project targets a category of farmers which have little ambition

Lack of transportation means/farm inputs/trainings to farmers/females

Not often visiting the villages due to the lack of transportation — The time of visiting the farmers was at the
same time of their farming time — lack of incentives to the farmers as seeds — fertilizers and inputs — No
practical trainings in the field in a wide scale for the farmers — No practical trainings for the rural females.

3. Efficiency
3.1. Achievements of the Output

Q3.1. To which extent do you think the Qutput 1 has been attained as of January 2016 in
accordance with the following indicators?

QOutputl: Market-oriented extension approach is established.

Indicator a.: The draft plan of extension flow based on the market-oriented approach is formulated.

Da. Very much (2) O b. To some extent (3)
oc. Little o d. Uncertain

— Please explain the reasons for your answer.

Very much;
Extension flow was formulated and reviewed after reflecting lessons.

Discussion were done to formulate the draft plan.
To some extent:

Extension flow was formulated and is reviewed.
Because all the steps of the extension flow have been done except the business dialogue of the exporters.

Indicator b.: The average score of evaluation on formulation and revision process of the plan of extension
flow is higher than 4 in the five-grade evaluation by the relevant stakeholders.

Da. Very much (11) o b. To some extent (2)
oc. Little o d. Uncertain (1)

— Please explain the reasons for your answer.

Very much:
® Extension flow was arranged in a good and efficient way.
® Formulation and evaluation of extension flow are done successfully.

Indicator c. :The extension flow based on the market-oriented approach, which is revised through
implementing project activities, is approved by the Joint Steering Committee (JSC).
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Oa. Very much (5) 0 b. To some extent
oc. Little o d. Uncertain

—Please explain the reasons for your answer.

Very much:
Extension flow was revised and approved by JSC members.

Extension flow was formulated and agreed on all the steps. JSC members approved it.

Extension flow was revised and approved by project team.

Because it is considered the best way for increasing the small- scale farmers’ income.

All the activities have been already accomplished according to the extension flow which was discussed.

Qutput 2: Agricultural techniques for value-added products are examined and developed.

Indicator a.: Guidelines and manuals on the examined and developed agricultural techniques are made.

Oa. Very much 0 b. To some extent (1)
oc. Little (1) o d. Uncertain (3)

— Please explain the reasons for your answer.

To some extent:

® The extension engineers and farmers got benefited from such manuals, as the farmers witnessed high yield
rate during the project period and after finishing it.

Little:

® Guidelines and manuals are not enough and do not cover all topics.

Uncertain:

® All the extension manuals, which are useful to farmers, existed in the extension department in Minia.

® No guidelines were done .

Indicator b.: More than 70% of the examined and developed agricultural techniques are included to the
Training of Trainers for extension staff.

oa. Very much (1) o b. To some extent (2)
oc. Little 0 d. Uncertain (2)

—Please explain the reasons for your answer.

Very much:
® The training, which preceded farming, was very useful for the extension engineers and farmers who

implement the proper agricultural techniques in their recent farming. Some members of the Egyptian team,
extension engineers and farmers attended that training which was very useful.

To some extent:

® It is included in the TOT.

® The new techniques weren’t implemented to all the crops because such techniques are implemented
according to the land variety (sandy — salinity...) and the irrigation amount.

Uncertain;

Output3: Capacities for making and implementing action plans of the agricultural cooperatives are
strengthened,

Indicator a.: Action plans for improving agricultural incomes of small-scale farmers are made by the target
agricultural cooperatives.

Oa. Very much (2) 0 b. To some extent
oc. Little (1) o d. Uncertain (2)

— Please explain the reasons for your answer.

Very much:
® According to the cooperative’s capacities in facing the difficult circumstances.
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® The cooperatives' heads made such plans with the help of board members. The Japanese team was keen to
know the strength and weakness points.

Little:

Village cooperative has insufficient number of Staff.

Indicator b.: More than 70% of activities based on the action plans are implemented.

oa. Very much (2) ob. To some extent (1)
oc. Little o d. Uncertain (2)

— Please explain the reasons for your answer.

Very much:
® They are already implemented as farmers made the action plan before planting and they learnt how to make

it.
To some extent:
® Demonstration farms were established based on the farming plan.

Qutputd: Farming methods based on the market-oriented approach are deployed within the target
agriculture cooperatives and in districts.

Indicator a.: Extension plans for deploying farming methods by the target agricultural cooperatives

na. Very much (1) 0 b. To some extent (2)
Oc. Little 0 d. Uncertain (2)

—Please explain the reasons for your answer.

Very much:
® As possible as the cooperative can make. (Very much)

To some extent:
® Extension banners were distributed to the cooperatives, and also some extension manuals were provided
from the ministry of agriculture "from the ARC".

Indicator b.: Existence of new farming activities based on the market-oriented approach within the target
agricultural cooperatives.

Da. Very much (1) o b. To some extent (2)
oc. Little o d. Uncertain (2)

— Please explain the reasons for your answer.

To some extent:
® Conducting market surveys to the target farmers.
® As they are not implemented before in these cooperatives except by other NGO.

Indicator c.: Extension plans for deploying farming methods by district agricultural office

na. Very much (2) 0 b. To some extent
oc. Little o d. Uncertain (3)

—Please explain the reasons for your answer.

Very much:
@® There are extension manuals, in the district office, which are distributed to the farmers.

Indicator d.: Existence of new farming activities based on the market-oriented approach in districts.

Da. Very much (1) O b. To some extent
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Very much:

® Because they are already implemented through the project in the selected villages (for the 9 districts) over

the three stages.

3.2 Achievements of Input

Q3.2. How do you find quality, quantity and timing of the inputs (such as the expertise of personnel or

items procured)? Please tick boxes as many as you can evaluate.

(1) Input by the Japanese Side

(1) Quality (ii) Quantity
a. b. c. : a. b. c.
Appropriate Inappropriate Uncertain | Appropriate  Inappropriate Uncertain
(i) Equipment 4 0 1 5 3 1 1
(ii) C/P training in Japan 5 0 0 3 2 0
(iii) Dispatch of Japanese 3 1 1 2 2 1
Experts
—If you answer is “b”, please specify the issues to be improved.
O The training time was insufficient.
(2) Input by the Egyptian Side
(i) Quality (ii) Quantity
a. b. c. a. b. c.
Appropriate Inappropriate Uncertain | Appropriate N?:;;ii?; to Uncertain
(i) Facilities arranged 5 0 0 3 0 0
(ii) Local cost expenditure 1 2 2 0 3 2
(iii) Assignment of 5 0 0 3 1 0
Counterpart staffs

—If you answer is “b”, please specify the issues to be improved.

® No budget by the ministry

® There is no budget allocated by the ministry

4. Impacts

4.1 Positive and Negative Impacts

Q4.1. If you think any positive and negative impacts of the Project have happened already or will be
expected in the future, please specify the impacts and give your comments on them.

Positive:

1. Good communication:

® The good communication between the Japanese and the Egyptian team.

® The cooperation and harmony between the Egyptian team and the Japanese team have great effects on
the project.

2. Demo farms:

® The implementation of the demo farms and using the modern techniques in planting.

® Seclecting the marketing committee — selecting the demo farms and the trail farms to raise the
competition between the farmers and spread the new techniques among large number of farmers.

® Sharing the costs of the inputs lead the farmers to take care of the farms, either the demo or the trial
farms to achieve high production rate.

3. Market survey:

® Market Survey helped the farmers so much, as they can check the market needs
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4. Business dialogue:

® Try to link the small- scale farmers and the exporting companies through holding meetings.

5. Women’s activity

® Implementing activities for target women to teach them how to sell their products and consequently,
their income will increase.

6. Others:

@ The Japanese team is keen to implement a project in Upper Egypt where the poverty rate is very high
and the agricultural labors exist in high number, especially the small-scale farmers.

Negative:

1. Limited budget:

® Project budget is limited — implementation period of extension flow in each target village is short

2. Insufficient attendance of farmers:

Not all the targeted farmers attend all the project’s meetings.

3. Trainings:

® Few trainings, outside or inside Egypt, are provided for the Egyptian team to gain experience about the
modern techniques and equipment.

4. Time to spend on the Project by CPs/Egyptian implementers:

® The Egyptian team members have other work to do, so their time is not totally free for the project that
cause many difficulties for spreading the project concept.

@ Business dialogue:

@ The business dialogue of exporters hasn't been held, that made the farmers miss the chance for the
contract farming.

5. Others:

® The project’s duration is not enough for teaching the farmers about marketing.

5. Sustainability
5.1 Policy and institutional aspects

Q5.1. To which extent do you think that policy and institutional supports from the Government of Egypt
to sustain the Project activities and its effects would be continued during the cooperation period of the

Project and beyond?
O a. Very much (2) o b. To some extent (1)
o c. Little o d. Uncertain (2)

— Please explain the reasons for your answer.

Very much:
® The project period is not enough for spreading its agricultural economical concepts for increasing the

small-scale farmers’ income.
@ The government tries to improve the income of the small-scale farmers and their families.
To some extent:
@ Because of the current economic conditions.
Uncertain:
@ Ministry of Agriculture has not allocated any budget for the project.

5.2 Financial aspects

Q5.2. To which extent do you think that the Government of Egypt will be able to appropriate sufficient
budget for sustaining the Project activities and their effects during and after the Project period?

O a. Very much (1) o b. To some extent

o c. Little/No expectation (3) o d. Uncertain (1)

—Please explain the reasons for your answer.

Very much:
® The government provided agricultural engineers (The Egyptian team) for the volunteering work for
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the sake of the project.
Little:
@ Egypt is facing difficult economic condition.
® Because the budget was not provided by the ministry of agriculture for this project.

5.3 Organizational and technical aspects

Q5.3. Do you think the capacities of extension workers (extension engineers and extension workers) and
agricultural cooperatives staffs of the target districts and villages have been developed through the
training of the Project to such an extent as to implement the Project activities by themselves during the
remaining Project period?

o a. Yes. (2) o b. Partly yes (1) oc. No o d. Uncertain

— Please explain the reasons for your answer.

Yes:
® The attendance of the extension engineers with the farmers during the time of planting and monitoring
these demo farms.

Partly yes:
® The project provided trainings and information about agribusiness stakeholders.

6. If you have any comments/suggestions on the Project, please describe them.

We wish further cooperation in various fields.

We thank the Japanese people for the provided expertise. We thank for your cooperation.

No comment

Extending the project’s duration.

Providing training, either in Egypt or outside Egypt, for the engineers to increase their experience for
serving the project.

Providing the technique of the greenhouses.

The project is very useful as many farmers get benefited, but choosing only one cooperative from each
district wasn't enough for spreading the project's concepts and the extension flow of the project.

@ Thank you to the Japanese people for their distinguished efforts to the Egyptian people.
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