4. Minutes of Discussions (M/D)
4-1 Field Survey |

Minutes of Discussions
on the Preparatory Survey for the Project for
the Construction of Secondary Schools aimed at promoting Inclusive
Education in Swaziland

In response to the request from the Government of the Kingdom of
Swaziland (hereinafter referred to as "Swaziland"), the Government of
Japan decided to conduct a Preparatory Survey for the Project for the
Construction of Secondary Schools aimed at promoting Inclusive
Education (hereinafter referred to as “the Project”), and entrusted the
Preparatory Survey to Japan International Cooperation Agency (hereinafter
referred to as “JICA”).

JICA sent the Preparatory Survey Team for the Outline Design
(hereinafter referred to as “the Team”) to Swaziland, headed by Kazuro
Shibuya, Deputy Director, Basic Education Group, Human Development
Department, and is scheduled to stay in the country from November 15 to
November 20, 2015.

The Team held a series of discussions with the officials concerned
of the Government of Swaziland and conducted a field survey in the
Project area. In the course of the discussions, both sides have confirmed the
main items described in the attached sheets. The Team will proceed to
further works and prepare the Preparatory Survey Repott.

Mbabane, Swaziland
November 20, 2015

o /
“Qﬂ“ Haguo Shdutgow
Patrick N. Muir Kazuto Shibuya ¢
Principal Secretary Leader

Ministry of Education and Training Preparatory Survey Team
Japan International Cooperation
Agency

Kingdom of Swaziland Japan

A-9



A-10



5-1.

6.

side stressed that fair distribution of new sites to all four regions is
critical. The Swaziland side understood that the Project sites will be
decided based on the overall result of the survey and within the budget
limitation of the Government of Japan.

Executing Agency

Both sides confirmed the executing agency is the Ministry of Education
and Training (hereinafter referred to as “MOET”). The executing
agency shall coordinate with all the relevant agencies to ensure smooth
implementation of the Project and ensure that the Undertakings are
taken by relevant agencies properly and on time. The organization
charts are shown in Annex 3.

Items requested by the Government of Swaziland

As a result of discussions, both sides confirmed that the items requested
by the Government of Swaziland are in the Annex 2. Regarding school
buses, the Team emphasized that the future plan by the Swaziland side
to use school buses for these mainstreaming schools should be well
designed for the sake of sustainability. More detailed plan and budget,
as well as information on school buses that are currently used, should
be made available to determine the relevance of this component.

. JICA will assess the appropriateness of the above requested items
through the survey and will report findings to the Government of Japan.

The final components of the Project would be decided by the
Government of Japan.

Japanese Grant Scheme

6-1. The Swaziland side understands the Japanese Grant Scheme and its

procedures as described in Annex 4, 5 and 6, and necessary measures
to be taken by the Government of Swaziland.

6-2. The Swaviland side assured to take the neccessary measures, as

described in Annex 7, for smooth implementation of the Project, as a
condition for the Japanese Grant to be implemented. The Team
stressed the importance of the following items and the Swaziland side

2
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agreed to take full responsibility to complete the following works by
the set deadlines.

(1) Land certificate /Construction permission for the sites

(2) Water and electricity supply to the sites

(3) Access road for construction work at new school sites

(4) Environmental Impact Assessment (EIA) according to the

Swaziland government’s guideline
(5) Tax exemption on construction works and procurement

The detailed contents of the Annex 7 will be worked out during the
survey and shall be agreed no later than by the Explanation of the Draft
Preparatory Survey Report. The contents of Annex 7 will be used to
determine the following:

(1) The scope of the Project

(2) The timing of the Project implementation.

(3) Timing and possibility of budget allocation.
Contents of Annex 7 will be updated as the Preparatory Survey
progresses, and will finally be the Attachment to the Grant Agreement.

7. Schedule of the Survey

7-1. The Team will proceed with further survey in Swaziland until

December 7, 2015.

7-2. JICA will prepare a Draft Preparatory Survey Report in English and
dispatch a mission to Swaziland in order to explain its contents around
the middle of June 2016.

7-3. If the contents of the Draft Preparatory Survey Report is accepted in
principle and the Undertakings are fully agreed by the Swaziland side,
JICA will complete the final report in English and send it to Swaziland
around the end of October 2016.

7-4. The above schedule is tentative and subject to change.

8. Other Relevant Issues

8-1. Strategic investment on inclusive education

The Team observed that the Swaziland side has implemented inclusive
education very strategically. The government projects through
micro-project funds allowed ramps, pass ways, and toilets for wheel chair

Yo
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students to be constructed at some inclusive education model primary
schools. This will enable these model schools to receive children with
disabilities and to be a model for other schools. Such strategic investment
by MOET as well as dedicated works by school administrators and
teachers at model schools shouid be continued for promoting inclusive
education in Swaziland nationwide.

8-2. Teacher training for inclusive education

It is well noted that at all teacher training institutions, students will take a
module on inclusive education and there are also Degree programs in
Southern African Nazarene University, for teachers as well as school
administrators who will work for inclusive education. It is agreed that
assigning of teachers who graduated from such an institution as well as
transferring teachers with adequate skills and knowledge on inclusive
education to the Project target schools is ensured by MOET in order to
support children with disabilities. In terms of in-service training, the
Swaziland side mentioned that schools are doing workshops to share
knowledge on inclusive education, This effort must be continued and their
good practice can be shared widely.

8-3. Necessity of examining facilities and equipment at the Project target
schools

The Team noted that the history of special needs education started in 1915

at the St. Joseph and there have been long-standing efforts and dedications

by three special needs education schools. Based on that, the Swaziland

government has aimed at promoting inclusive education by setting up

inclusive education model primary schools since 2009. The Team realized

that the Project is to construct inclusive education model secondary schools.

Therefore, it is necessary to examine what type and degree of children with
disabilities model primary schools are receiving and what facilities and
equipment are put in place. This is to ensure the relevance of the project
component for the Project target schools. In addition, as the Project target
schools are not special needs schools, the use of resource room and the
variety and the number of equipment should be well considered depending
on the types and the degree of disabilities as well as the number of children
with disabilities.
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8-4. Knowledge utilization/sharing for inclusive education

Knowledge and experience of inclusive education model primary schools
as well as special needs education schools as front runners in inclusive
education should be shared and utilized more effectively with as many
schools as possible in Swaziland. Occasional school visits to these
spearheading schools and exchange of views/ideas on how to implement
inclusive education in their schools can be one of possible modalities.

8-5. Partnership with schools/organizations in neighboring countries
Partnership with schools/organizations related to inclusive education in
neighboring countries should be fostered in a sustained manner. When the
Team visited St. Joseph primary and high schools, it was mentioned that
university professors from the Great Zimbabwe University came there to
train teachers intensively on inclusive education. Such mutual learning in
Southern African region is indispensable and should be kept on in order to
share practices of inclusive education among them and to the international
community.

Annex 1 Priorities of Project Sites (geographical mapping attached)
Annex 2 Requested Components

Annex 3 Organization Chart

Annex 4 Japanese Grant

Annex 5 Flow Chart of Japanese Grant Procedures

Annex 6 Financial Flow of Japanese Grant

Annex 7 Major Undertakings to be taken by Each Government
Annex 8 Project Monitoring Report (template)
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ANNEX 1 Priorities of the Project Sites

1. Requested Sites (by order of Swaziland priority)

I?;i?ltgf Code Site Region
Candidate sites
1 M1 | Boyane Manzini
2 81 Eqinisweni Shiselweni
3 53 Lavamisa
4 M2 | Luhlokohla Manzini
5 H1 Eluhlangotsini Hhohho
6 L1 Gamula Lubombo
7 L2 Sulutane
8 S2 Mpatheii Shiselweni
9 M3 Engwenyameni Manzini
10 H2 Evusweni Hhohho
11 M4 | Ingwempisana Manzini
12 L3 New Thulwane Lubombo
Reserved sites
- M5 | Moti Manzini
- S84 Ka Mbhoke Shisehveni
- L4 Sikhandzabantfu Lubombo
- H3 Emncengeni Hhohho

2. Selection Criteria and Priority

‘Selection Criteria (indispensable). -

- Commitment /arrangement regarding inclusive education
- Sufficient enrollment demand for school

- Sufficient land space for construction or extension

- No risk of massive natural hazard and security

- No hindrance for construction in terms of physical access to the site,
working space, etc.

- Land soil has enough bearing strength for construction
- No environmental impact or need for resettlement of population
- Verifiable of the land ownership/tand-use right by the document

- No duplication with any construction/improvement projects by other
donors or Government

- Allocation of sufficient number of teachers and government budget for the
school operation

Selection Criteria for Prioritization -

- Prioritization order of Swaziland

- Land shape (No steep incline for barrier-free)
- Accessibility for construction

- Distance from nearest health post/clinic
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ANNEX 2 Requested Components

Description

Facility

Classroom (2 streams)

Science Laboratory

ICT Room

Home Economics Laboratory

Agricultire Laboratory

Administration Office

Resource room

Toilets (M/F)

Feeding Kitchen

Teachers’/Staff house (semi-detached)

'E_{jilipizielat ERRR

Education Furniture

Pedagogical Equipment

Equipment for children with disabilities

School Bus
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ANNEX 4
JAPANESE GRANT

The Japanese Grant (hereinafter referred to as the “Grant”} is non-reimbursable fund provided
to a recipient country to procure the facilities, equipment and services (engineering services
and transportation of the products, etc.} for its economic and social development in
accordance with the relevant laws and regulations of Japan. The Grant is not supplied through
the donation of materials as such.

Based on a JICA law which was entered into effect on October 1, 2008 and the decision of the
GOJ, JICA has become the executing agency of the Japanese Grant for Projects for construction

of facilities, purchase of equipment, etc.

1. Grant Procedures

The Grant is supplied through following procedures :

*Preparatory Survey

- The Survey conducted by JICA
=Appraisal &Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
* Authority for Determining Implementation

-The Notes exchanged between the GOJ and a recipient country
*Grant Agreement (hereinafter referred to as “the G/A”)

-Agreement concluded between JICA and a recipient country
*Implementation

-Implementation of the Project on the basis of the G/A

2, Preparatory Survey

{1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal
of the Project made by the GOJ and JICA, The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of relevant agencies of the recipient country necessary for the

implementation of the Project,

- Evaluation of the appropriateness of the Project to be implemented under the Grant

Scheme from a technical, financial, social and economic point of view.

ANNEX 4-1
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- Confirmation of items agreed between both parties concerning the basic concept of the

Project.
- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily approved in
their initial form as the contents of the Grant project. The Outline Design of the Project is

confirmed based on the guidelines of the Japanese Grant scheme.

JICA requests the Government of the recipient country to take whatever measures necessary
to achieve its self-reliance in the implementation of the Project. Such measures must be
guaranteed even though they may fall outside of the jurisdiction of the organization of the
recipient country which actually implements the Project. Therefore, the implementation of
the Project is confirmed by all relevant organizations of the recipient country based on the

Minutes of Discussions.

{2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) consuiting firm(s). JICA selects (a)

firm(s) based on proposals submitted by interested firms.
(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appralse the

implementation of the Project after confirming the appropriateness of the Project,

3. Japanese Grant Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes{hereinafter
referred to as “the E/N”) will be singed between the GO) and the Government of the
recipient country to make a pledge for assistance, which is followed by the conclusion of the
G/A between JICA and the Government of the recipient country to define the necessary
articles, in accordance with the E/N, to implement the Project, such as payment conditions,

responsibilities of the Government of the recipient country, and procurement conditions,
(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey

will be recommended by JICA to the recipient country to continue to work on the Project’s

ANNEX 4-2 Q
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implementation after the E/N and G/A. -
(3) Eligible source country

Under the Grant, in principle, Japanese products and services including transport or those of
the recipient country are to be purchased. The Grant may be used for the purchase of the
products or services of a third country, if necessary, taking into account the quality,
competitiveness and economic rationality of products and services necessary for achieving
the objective of the Project. However, the prime contractors, namely, constructing and
procurement firms, and the prime consulting firm are limited to "Japanese nationals”, in

principle.
(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals, in principle. Those contracts shall be
verified by JICA. This "Verification" is deemed necessary to fulfill accountability to Japanese

taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Project, the recipient country is required to undertake
such necessary measures as Annex. The Japanese Government requests the Government of
the recipient country to exempt all customs duties, internal taxes and other fiscal tevies such
as VAT, commercial tax, income tax, corporate tax, resident tax, fuel tax, but not limited,
which may be imposed in the recipient country with respect to the supply of the products and
services under the verified contract, since the Grant fund comes from the lapanese

taxpayers.

{6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and
effectively the facilities constructed and the equipment purchased under the Grant, to assign
staff necessary for this operation and maintenance and to bear all the expenses other than

those covered hy the Grant.

{7) "Export and Re-export"

The products purchased under the Grant should not be exported or re-exported from the

recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an

ANNEX 4-3
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ANNEX 5 FLOW CHART OF JAPANESE GRANT PROCEDURES
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ANNEX 7

Major Undertakings to be taken by Recipient Government

1. Before the Tender

NO Items Deadline In charge| Cost | Ref.
1 [To open Bank Account (Banking Arrangementiwithin 1 month
B/A)) after G/A
2 {To approve IEE/EIA (if necessary) within 1 month MoET
after G/A
3 [To secure the lots of land necessary for the
implementation of the Project
4 [To obtain the building permits before notice of
the tender
document
5 [To clear the sites including demolition of any before notice of
lobstacles for the implementation of the Project the tender
document
2. During the Project Implementation
NO Hems Deadline In charge| Cost | Ref.

1

To bear the following commissions to a bank
of Japan for the banking services based upon
the B/A

1) Advising commission of A/P

within 1 month after the
singing of the contract

2) Payment commission for A/P

every payment

To ensure prompt unloading and customs
clearance at the place of disembarkation in
recipient country

1) Tax exemption and customs clearance of
the products at the place of disembarkation

during the Project

2} Internal transportation from the place of
disembarkation to the project site

during the Project

persons of third countries whose services
may be required in connection with the
supply of the products and the services under
the verified contract such facilitics as may be
necessary for their entry into the recipient
country and stay therein for the performance
of their work

To accord Japanese nationals and/or physicaliduring the Project

To ensure that customs duties, internal taxes
and other fiscal levies which may be
imposed in the country of the Recipient with
respect to the porchase of the Products
and/or the Services be exempted/be borne by
its designated authority without using the
Grant;

Such customs duties, internal taxes and other
fiscal levies mentioned above include

VAT, commercial tax, income tax and

corporate tax of Japanese nationals, resident

during the Project

ANNEX 7-1
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tax, fuel tax, but not limited, which may be
imposed in the recipient cousntry with respect
to the supply of the products and services
under the verified contract

[To bear all the expenses, other than those to
be borne by the Grant Aid, necessary for
construction of the facilitics as well as for
the transportation and installation of the
equipment

during the Project

To construct access roads MoET
1) Outside the site {if necessary) 3 months before
completion of the
construction
To provide facilities for the distribution of MoET
clectricity, water supply, drainage and other
incidental facilities
2) Electricity
The distributing line to the site before start of the
construction
3) Water Supply
The city water distribution main to the site (6 months before
if available) completion of the
construction
1) Drainage
The city drainage main ( for storm, sewer |6 months before
and others ) to the site (if available) completion of the
construction
5) Furniture and Equipment
General furniture 1 month before
completion of the
construction
To implement EMP and EMoP (if necessary)during the construction | MoET

[To submit results of environmental
monitoring to JICA, by using the monitoring
form, on a quatterly basis as a part of Project
Monitoring Report

during the construction

To implement RAP (livelihood restoration
program, if needed)

for a period based on
tivelihood restoration
program

To implement social monitoring, and to
submit the monitoring results to JICA, by
using the monitoring form, on a quarterly
basis as a part of Project Monitoring Repoit
- Period of the monitoring may be
extended if affected persons’ livelihoods are
not sufficiently restored. Extension of the
imonitoring will be decided based on
agreement between MOET and JICA.

- until the end of
livelihood restoration
program (In case that
livelihood restoration
program is provided)

- for two years qfter land
lrcquisition and
reselllement complete
(Int case that livelihood
rv'estorat:'on program is

1ot provided)

ANNEX 7-2
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3. After the Project
NO Items Deadline In charge| Cost | Ref.
| [To maintain and use properly and effectively the  |After completion j MoET
facilities constructed and equipment provided underpof the
the Grant Aid construction
1) Allocation of maintenance cost
2) Operation and maintenance structure
3) Routine check/Periodic inspection
2 [To implement EMP and EmoP (if necessary) for a period based| MoET

lon EMP and
EMoP

To submit results of environmental monitoring to
UICA, by using the monitoring form, semiannually
- The period of environmental monitoring may be
extended if any significant negative impacts on the
environment are found. The extension of
environmental monitoring will be decided based on
the agreement between MOET and JICA.

for three years
after the Project

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)

ANNEX 7-3
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Major Undertakings to be Covered by the Japanese Grant

Deadline Cost

0 Estimated

Items {Million

Japanese
Yen)*

1 | To construct facilities and procure equipment

(Detail shall be described at the time of Field
Survey II)

2 | To implement detailed design, tender support and
construction supervision (Consultant)

3 | Contingencies

Total

#; The cost estimates are provisional. This is subject to the approval of the Government of Japan.

ANNEX 7-4
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Annex 8
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name

Grant Agreement No. XXXXXXX
20XX, Month

Organization Information

Person in Charge

Authonty(51gner | (Division)
B ) Phone/EFAX:

Email:

S e Person in Charge
Executing =~ - &
Agency . .

_ {Division)}
.| Contacts Address:

" Phone/FAX:
Email:

| Person in Charge

- (Division)
I Contacts Address:
Phone/FAX:
Email:

Lme Agency '

Outline of Grant Agreement:

Sourceof _E._"i.nér-lce'f. a5 i Government of Japan: Not exceeding JPY il
U T AT Government of ( )

Project Title ©~ ==

* | Signed date:
i Duration:

. : Signed date:
=+ Duration:
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1 Project Objective

1-2 Necessity and Priority of the Project
- Consistency with development policy, sector plan, national/regional development
plans and demand of target group and the recipient country.

1-3 Effectiveness and the indicators
- Effectiveness by the project

Quanhtahve Effect (Ope1 atlon and Effect indicators) _ |
7 Indicators tvtiiit | s QOriginal (Yr oo ). f o Target(Yro U)o

Quialitative Effect Lo 0T

2: Projectimplementation

2-1 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: (PMR)
Location
Attachment(s):Map Attachment(s):Map
Table 2-1-1b: Compauson of Original and Actual Scope
Ttems - <o [ " Original - EER ~Actual
M/D) M/D) (PMR)

Please state not only th
e most updated schedul
e but also other past re
visions chronologically.

: 0. A
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‘Soft component’ shall be included in
‘Items’.

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

All change of design shal
I be recorded regardless
of its degree.

( ample)Table 2-1-1b: Compal ison of Ougmal and Actual Scope

“Items

"= Original +

" Actual -

1 Upgradmg of the Kukum nghway

2. Replacement of Old Mataniko
Bridge

Iength 20km, smgle lane
(3.47m*2), path(1.25m*2)
Concrete Pavement 200mm
(motor lane only)

Bridge length 40m, Width
9.5m, path(1.00m*2),
compound steel box-girder
bridge, Inverted T
type-abutment spread
foundation

Iength 20]<m, smgle lane
(3.47m*2), path(1.00m*2) C
oncrete Pavement 200mm
(motor lane only)

Ditto

(Sample)Table 2-1-1b: Compauson of Or 1g1na1 and Actual Scope

~Hems

“Original

" Actual -

1, Outpahent Department

2, Operation Theatre, Casualty Unit,
Maternity Ward

RC, Double Storey
Ground floor: Consultation
room 6

Reception

Satellite Lab.

Pharmacy, etc

15t floor:

Consultation room 5
Dental Clinic 2

RC, Double Storey
Ground Floor:
Operation room 2
Casualty Unit

1t Floor:

Maternity Ward 50 beds

RC, Double Storey
Ground floor: Consultation
room b5

ditto

ditto

Maternity Ward 60 beds

(Sample)Table 2-1-1b: Companson of Ougmal and Actual Scope

U CHems T L -:QOriginal * . “ Actual ©
1 anary and Secondary Sur velilance 1) OSR/ SSR 1 set Dltto
Radars at Chittagong Int'l Airport ii) RDP 1 set
iiiy VHF Transmitters 2
sets
2. Access Control System for Dhaka | 1 set Ditto
Int’l Airport
3. Doppler VOR/DME at Saidpur | 1 set Ditto
Airport '
4, Aerodrome Simulator for Civil | 1set Ditto
Aviation Training Center
3
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Dhaka Int'l Airport

Dhaka Int'l Airport

5. Baggage Inspection System for

6. Airport Fire Fighting Vehicles for

i)

i) Hold Baggage Xray
Inspectin system 7sets
Hold
Explosive Trace Detecting
System 7sets

iii) Cabin Baggage Xray
Inspection System 2sets

2 sets

Baggage

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Ditto

3 sets

2-1-2 Reason(s) for the modification if there have been any.

(PMR)

2-2
2-2-1

Implementation Schedule
Implementation Schedule

Table 2-2-1: Comparison of Original and Actual Schedule

. Original

S G/A o

‘Soft component’ shall be
stated in the column of
‘Ttems’.

Project Completion Date*

/D)

As

Please

(PMR)
of (Date of Revision)

state not only the most

updated schedule but also other past
revisions chronologically.

*Project Completion was defined as

(Sample)Table 2-2-1: Comparison

of Original and Actual Schedule

at the time of G/ A.

S Hems S Y o T ~Actual
Cabinet Approval 11/2015 - -
E/N 12/2015 1/2016 24/1/2016
24/1/2016
G/A 12/2015 172016 Amended 13/3/2017
Detailed Design 12/2015-4/2016 1/2016-5/2016 1/2016-5/2016
Tender Notice 5/2016 5/2016 1/6/2016
Tender 6/2016 6/2016 15/7/2016
gjﬂi Construction | 7 /2016-11/2018 7/2016-11/2018 | 8/8/2016:30/11/2018
(Lot2) Installarion of g
Equipement 7/2016-6/2018 7/2016-6/2018 | 6/8/2016-30/60/2017
4
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Completion Date 11/2018 11/2018 30/11/2018
| Defect Liability Period 11/2019 , 11/2019 30/11/2019
*Project Completion was defined as __Check-out of Construction work  at the time of
G/A.

2-2-2  Reasons for any changes of the schedule, and their effects on the project.

2-3 Undertakings by each Government
2-3-1  Major Undertakings
See Attachment 2,

2-3-2 Activities
See Attachment 3.

2-3-3 Report on RD
See Attachment 4.,

24 Project Cost
2-4-1  Project Cost

Table 2-4-1a Comparison of Original and Actual Cost by the Government of Japan
(Conﬁdenhal until the Tender)

o Original Actual : Laondual e
Construction | “Soft component shall be Please state not
Facilities included in Ttems’. only the most
(or updated
Equipment) schedule but
also other past
revisions
chronologically.
Consulting - Detailed design
Services -Procurement
Management
-Construction
Supervision
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar = Yen

Table 2-4-1b Cornpauson of Or;gmal and Actual Cost by the Government of XX
! : Cost '

P Actual
Please state not
only the most

s v /6/\/\




G/A NO. X

XXXXXX

PMR prepared on DD/MM/YY

updated
schedule but
also other past
revisions
chronologically.

Total

Note: 1) Date

2) Exchange rate: 1 US Dollar =

of estimation:

(local currency)

(Sample)Table 2-4-1a Comparison of Original and Actual Cost by the Government of Japan

{Confidential until the Tender)

et
Construction | 1. ufpatient Department Ditto
Facilities 2. Operation Theatre, Casualty Uni Ditto
t, Maternity Ward

Equipment 1) Primary and  Secondary Ditto 2,374.6 2,110.0

Surveillance Radars at Chittagong

Int’l Airport

2) Access Control System for Dhaka

Int’l Airport

3) Doppler VOR/DME at Saidpur

Airport

4) Aerodrome Simulator for Civil

Aviation Training Center

5) Baggage Inspection System for

Dhaka Int'l Airport

6) Airport Fire Fighting Vehicles for

Dhaka Int'l Airport
Consulting - Detailed design Ditto 0.87 0.87
Services -Procurement Management

-Construction Supervision

-Soft Component

Total 3544.97 3145.87
Note: 1) Date of estimation: October, 2014
2) Exchange rate: 1US Dollar = 99,93 Yen

(Sample)Table 2-4-1b Comparison of Original and Actual Cost by the Government of Bangladesh
T I T T e T T e e

e ] (000Taka)
o Jodgimal o 7 o Actual 7 Original)? | Actial
Dhaka Modification of software of existing | Ditto 8,000 9,240
International | Rader Data Processing System
Airport Provision of a partition, lighting, air | Ditto 5,000 2,453
conditioning and electric power

supply at transfer hold baggage
check point

A-34

Qh—'\‘

~a



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Replacement of five doors in the | Ditto 4,000 5,340

international  passenger terminal

building
Chittagong Preparation of the radar site | Ditto 5,000 3,400
Int'l Airport | including felling of trees, clearing

and grabbing

Total 22,000 20,433

Note: 1) Date of estimation: October, 2014

2) Exchange rate: 1 US Dollar = 0.887 Bangladesh Taka (local currency}

2-4-2  Reason(s) for the wide gap between the original and actual, if there have been any, the
remedies you have taken, and their results.

(PMR)

2-5 Organizations for Implementation
2-5-1  Executing Agency:
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unitin charge of the implementation and number
of employees.

Original: (M/D)

Actual, if changed: (PMR)

2-6 Environmental and Social Impacts
- The results of environmental monitoring as attached in Attachment 5 in accordance with
Schedule 4 of the Grant Agreement.

- The results of social monitoring as attached in Attachment 5 in accordance with Schedule 4 of
the Grant Agreement.

- Information on the disclosed results of environmental and social monitoring to local
stakeholders, whenever applicable.

31 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the number ,qualification and skill
of staff or other conditions necessary to maintain the outputs and benefits of the project
soundly, such as manuals, facilities and equipment for maintenance, and spare part

stocks etc)
; £
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G/A NO., XXXXXXX
PMR prepared on DD/MM/YY

Original: (M/D)

Actual: (PMR)

3-2 0O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as well as the
annual O&M budget.

Original: (M/D)

- Risks and issues, if any, which may affect the project implementation, outcome,
sustainability and planned countermeasures to be adapted are below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks Assessment
1. Probability: H/M/L
(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

2 Probability: H/M/L

(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

8
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/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Probability; H/M/L

(Description of Risk) Impact: H/M/L
' ' Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

(PMR)

5 Evaluation at Project Completion and Monitoring Plan =~~~

5-1 Overall evaluation
Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect, impact and
assurance of sustainability.

5-3 Monitoring Plan for the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of
monitoring, frequency, the term to monitor the indicators stipulated in 1-3.

A-37



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map

2. Undertakings to be taken by each Government

3. Monthly Report

4, Reporton RD

5. Environmental Monitoring Form / Social Monitoring Form

6. Monitoring sheet on price of specified materials (Quarterly)

7. Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)

(Final Report Only)

10
A-38 SZT"(\’



6E-V



or-v



4-2  Field Survey I-2

Minutes of Discussions
on the Preparatory Survey for
the Project for the Construction of Secondary Schools
aimed at promoting Inclusive Education
in the Kingdom of Swaziland

In response to the request from the Government of Kingdom of Swaziland, the Government of
Japan decided to conduct a Preparatory Survey for the Project for the Construction of Secondary
Schools aimed at promoting Inclusive Education (hereinafter referred to as “the Project™), and
entrusted the Preparatory Survey to Japan International Cooperation Agency (hereinafier referred to
as “JICA™).

Based on the result of survey on November 2015, JICA sent the Preparatory Survey Team for .
the Outline Design (hereinafter referred to as “the Team™) to the Kingdom of Swaziland, headed by
Mr. Takao MARUYAMA, Basic Education Team 2, Basic Education Group, Human Development
Department, and is scheduled to stay in the country from July 24™ to August 5™, 2016.

The Team held a series of discussions with the officials concerned of the Government of
Kingdom of Swaziland and conducted a field survey in the Project area. In the course of the
discussions, both sides have confirmed the main items described in the attached sheets. The Team

will proceed to further works and prepare the Preparatory Survey Report.

Mbabane, July 27, 2016

A 1% £ e

Takao MARUYAMA Patrick N. Muir

Leader, Preparatory Survey Team Principal Secretary
Japan International Cooperation Agency Ministry of Education and Training
Japon Kingdom of Swaziland

Siboniso Masilela

Actiﬁg Principal Secretary
Ministry of Economic Planning and Development

Kingdom of Swaziland
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ATTACHEMENT

1. Objective of the Project
The objective of the Project is to improve learning environment especially for children with
disability by constructing secondary schools and provision of equipment, thereby contributing to
equitable access to secondary education for children with disability and realizing the objectives
of the education policy of Swaziland promoting inclusive education. The schools to be
constructed under the Project will be the model of inclusive education school in the Kingdom of

Swaziland.

2. Responsible Authority for the Project
Both sides confirmed the authorities responsible for the Project as follows:

2-1. Department of Research and Planning of Ministry of Education and Training (hereinafter
referred to as the “MoET™) will be the executing agency for the Project (hereinafter referred to
as the “Executing Agency”). The Executing Agency shall coordinate with all the relevant
authorities to ensure smooth implementation of the Project and ensure that undertakings for the
Project shall be taken care by relevant authorities properly and on time. The tentative version of
organization charts is shown in Annex 2. '

It is recommended by the Swaziland side that the procurement shall be carried out
through the Micro Project Program Coordination Unit (hercinafter referred to as the “MPPCU”)
of the Ministry of Economic Planning and Development. MPPCU will work closely with MoET
and Japanese Consultant for supervision of the Project at the implementation stage of the
Project.

Project Site

3-1. The Japanese side explained that the number of site that the Project can cover will be limited,
and asked the Swaziland side the priority order of the sites. The Swaziland side stressed the
importance of fair distribution of sites to all four regions.

3-2. Both sides agreed that the sites for the Project will be selected from the list of candidate site and
its priority as attached in Annex 3-1 based on the criteria described in Annex 3-2.

3-3. The Swaziland side agreed that Department of Research and Planning of MoET shall provide
copy of attestation for S1 site, Eqinisweni, to the JICA South Africa by the end of August 2016.

4, Ttems of the Project requested by the Government of Kingdom of Swaziland

4-1. As a result of discussions, both sides confirmed that the items of the Project requested by the
Government of Kingdom of Swaziland are as shown in Annex 4 and Annex 5. The
appropriateness of the equipment will be carefully examined by Japanese side, considering its
priority shown in the Annex 5 and the entire planning of the Project.

S Q
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7-3.

8-3.

The Swaziland side confirmed to conduct the necessary procedures concerning the
environmental assessment (such as stakeholder meetings, Environmental Impact Assessment
(EIA) /Initial Environmental Examination (IEE) and information disclosure, etc.) and make
EIA/IEE report of the Project, if necessary. The EIA/IEE approval shall be received from the
responsible authorities and notified to JICA South Africa by the end of October 2016.

Other Relevant Issues

. The Swaziland side confirmed that when problems such as delay of construction works or

procurement of equipment by contractors/suppliers arises during the implementation of the
Project, the Department of Research and Planning of MoET will take necessary measures in
accordance with technical opinion of the Consultant in a timely manner.

. The Swaziland side agreed that when the amount of the Grant, which includes the contingency,

could not cover the entire works or procurement of equipment on the implementation of the
Project, the Swaziland side will confirm the scope of works or procurement of equipment that
are covered by the Grant based on technical opinion of the Consultant and be in charge of the
other scope by its own side.

The Swaziland side shall be responsible for proper operation and maintenance of school
facilities including its equipment-constructed under the Project. The Swaziland side shall be also

responsible for assigning teachers and administrative persons to the school facilities.

Annex 1-1 Minutes of Discussion signed on November 20, 2015 (Except the attached documents)
Annex 1-2 Technical Notes signed on December 8, 2015 (Except the attached documents)

Annex 2 Organization chart

Annex 3-1 List of candidate sites and its priorities

Annex 3-2 Selection criteria of sites for the Project

Annex 4-1 Requested items (facility) of the Project

Annex 4-2 Requested items (furniture) of the Project

Annex 5 Requested items (equipment) of the Project

Annex 6 Japanese Project Grant

Amnex 7 Flow Chart of Japanese Grant Procedures

Annex 8 Financial Flow of Japanese Grant

Annex 9 Major Undertakings to be taken by the Recipient ,

Annex 10 Procurement Guidelines for the Japanese Grants (for Japanese consultant and local

contractors) (Tentative Type II) (The document is to be revised, regarding the updated
version please check it on the website of JICA.)
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Minutes of Discussions
on the Preparatory Survey for the Project for
the Construction of Secondary Schools aimed at promoting Inclusive
Education in Swaziland

In response to the request from the Government of the Kingdom of
Swaziland (hereinafter referred to as "Swaziland"), the Government of
Japan decided to conduct a Preparatory Survey for the Project for the
Construction of Secondary Schools aimed at promoting Inclusive
Education (hereinafier referred to as “the Project”), and entrusted the
Preparatory Survey to Japan International Cooperation Agency (hereinafter
referred to as “JICA”).

JICA sent the Preparatory Survey Team for the Outline Design
(hereinafter referred to as “the Team”) to Swaziland, headed by Kazuro
Shibuya, Deputy Ditector, Basic Education Group, Human Development
Department, and is scheduled to stay in the country from November 15 to
November 20, 2015.

The Team held a series of discussions with the officials concerned
of the Government of Swaziland and conducted a field survey in the
Project area. In the course of the discussions, both sides have confirmed the
main items described in the attached sheets. The Team will proceed to
further works and prepare the Preparatory Survey Report.

Mbabane, Swaziland
November 20, 2015

‘/Qﬂ‘;\a‘ ‘ ?/LMW X%W

Patrick N. Muir Kazuro Shibuya
Principal Secretary Leader
Ministry of Education and Training Preparatory Survey Team
| Japan International Cooperation
Agency
Kingdom of Swaziland - Japan

SO
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ATTACHEMENT

I. Objective of the Project

The objective of the Project is to increase the number of children who
can access secondary education as well as to provide equitable access to
secondary education for children with disabilities, through constructing
secondary schools, thereby contributing to strengthening the policy and
its implementation of the government of Swaziland that promotes
inclusive education.

. Title of the Preparatory Survey

Both sides confirmed the title of the Preparatory Survey as “the
Preparatory Survey for the Project for the Construction of Secondary
Schools aimed at promoting Inclusive Education”.

. Project Sites and their selection criteria

According to the official request letter by Swaziland to the government
of Japan, eight new sites and four existing schools were proposed.
During the meetings with the Team, it was agreed that Swaziland side
prioritized new sites rather than existing schools. Among new sites,
priority order was provided by the Swaziland side as shown in the

Annex 1.

During the site visits, the Team was impressed with well-organized
communication between Ministry of Education and Training, regional
education officers, community people and nearby primary school
principals and teachers, It is highly appreciated that school level
stakeholders together with MOET officials elaborated their plans at the
time of submitting an official request to the government of Japan and
have kept their strong commitments and desires to have secondary
schools that are accessible to their children regardless of their
disabilities. This will ensure the sustainability of the Project.

Both sides agreed with the selection criteria and selection priority listed

in the Annex 1 and confirmed that new sites will be assessed through -

detailed site surveys according to the selection criteria, The Swaziland

1
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students to be constructed at some inclusive education model primary
schools. This will enable these model schools to receive children with
disabilities and to be a model for other schools, Such strategic investment
by MOET as well as dedicated works by schoel administrators and
teachers at model schools should be continued for promoting inclusive
education in Swaziland nationwide.

8-2. Teacher training for inclusive education

It is well noted that at all teacher training institutions, students will take a
module on inclusive education and there are also Degree programs in
Southern African Nazarene University, for teachers as well as school
administrators who will work for inclusive education. It is agreed that
assigning of teachers who graduated from such an institution as well as
transferring teachers with adequate skills and knowledge on inclusive
education to the Project target schools is ensured by MOET in order to
support children with disabilities. In terms of in-service training, the
Swaziland side mentioned that schools are doing workshops to share
knowledge on inclusive education. This effort must be continued and their
good practice can be shared widely.

8-3. Necessity of examining facilities and equipment at the Project target
schools
The Team noted that the history of special needs education started in 1915
at the St. Joseph and there have been long-standing efforts and dedications
by three special needs education schools. Based on that, the Swaziland
government has aimed at promoting inclusive education by setting up
inclusive education model primary schools since 2009. The Team realized
that the Project is to construct inclusive education model secondary schools.
Therefore, it is necessary to examine what type and degree of children with
disabilities model primary schools are receiving and what facilities and
equipment are put in place. This is to ensure the relevance of the project
component for the Project target schools. In addition, as the Project target
schools are not special needs schools, the use of resource room and the
varjety and the number of equipment should be well considered depending
on the types and the degree of disabilities as well as the number of children

with disabilities,
4 K [\/\
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8-4. Knowledge utilization/sharing for inclusive education

Knowledge and experience of inclusive education model primary schools
as well as special needs education schools as front runners in inclusive
education should be shared and utilized more effectively with as many
schools as possible in Swaziland. Occasional school visits to these
spearheading schools and exchange of views/ideas on how to implement
inclusive education in their schools can be one of possible modalities.

8-5. Partnership with schools/organizations in neighboring countries

Partnership with schools/organizations related to inclusive education in
neighboring countries should be fostered in a sustained manner. When the
Team visited St. Joseph primary and high schools, it was mentioned that
university professors from the Great Zimbabwe University came there to
train teachers intensively on inclusive education. Such mutual learning in
Southern African region is indispensable and should be kept on in order to
share practices of inclusive education among them and to the international

community.

Annex 1 Priorities of Project Sites (geographical mapping attached)
Annex 2 Requested Components '
Annex 3 Organization Chart

Annex 4 Japanese Grant

Annex 5 Flow Chart of Japanese Grant Procedures

Annex 6 Financial Flow of Japanese Grant

Annex 7 Major Undertakings to be taken by Each Government
Annex 8 Project Monitoring Report (template)
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- Feeding Kiichen _

- Teachers’/Staff house (semi:detached, numberof houses are.shown jit ANNEX-T)

2) Fursiture

Necessary items for the'provided facilities except Teachers’/Staff house.

3) Equipment

As.showiin ANNEX-IL

Target sites for Schiool Buses.are shown in ANNEX-T

‘The followings:are the results'of discussions bétwegs: MOET and the Team-on the Projéct components,

- The tatget schools in.thie Project-will be: thodels:for iniclusive seconidary school taigeting evéry type of
children:with-disabilitiésincluding visually-impdired and hearing impaired.

-'The equipment for visually-impaired and heating impaired children will be ‘stoted-in:the MOET and
will ‘be. provided fo: the; targét schools ‘as long 'ds those: schools ‘atre ‘accepting: such :children. Provided
equiptent:willbé stored inthie fésoutoe raom of thé tatget sohools.

- MOET will ‘assign experienced teachers in inclusive education ¢mainfy for visually impaired and
héaring impaired children) to the target:schools wherrthe schoolsrequired:

- Resource room will be used not otily for visually impaired and hearing impaired children, but also for
children with other-disabilities (e.g. leaming disability)

- MOET requested four buses for the project (four school sites) in consideration of the feasibility of their
budget. Both sides confirmed necessity of school buses for all the project sites to promote inclusive
education, and it was confirmed that MOET will expand the provision of school buses: for other project
sites in the near future.

~ The Team will study the appropriate type of the Toilet for the Project. ‘Envio-Loo’ is supgested as one

of the candidate type of the Toilet for the Project.

3. Basic concept for design/layout of facilities

This Project is to construct secondary schools accessible to children with disabilities. Thus, batrier-free
facilities will be embedded as a basic concept of design/tayout in the Project (e.g. Ramps, pass ways, and
toilets accessible to children with disabilities as well as other user-friendly devices). Barrter-free design

items will be considered through the study according to the conditions of each target school site.

4, Application for environmental assessment process

The Team confirimed that MGET will submit application to the Swazilarid Enviroriment Authority (SEA)

for implementing of the environmental assessiment process for the Project by the end of January, 2016.

ANNEX-I: List of candidate sites and prioritized order for the Project
ANNEX-H. List.of equipment and its priorities
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Patrick B Muir

Principal Secretdry
Ministry of Educatiori and Training
Kingdom: of Swaziland
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ANNEX-3. List of candidate sites for the Project
1. Requested Sites (by order of priority)

Prioritized order for the Project
Code Site Region -
1 Ml Boyane Manzini
2 S1 Eqinisweni Shiselweni
3 H4 | Enhlitiyweni Hhohho -
4 | Gamula Lubombo

2. Selection Criteria

Selection Criteria (indispensable)

- Commitment /arrangement regarding inclusive education
- Sufficient enrollment demand for school

- Sufficient fand space for construction or extension

- No risk of massive natural hazard and security

- No hindrance for construetion in terms of physical access to the site,
working space, etc.

- Land soil has enough bearing strength for construction
- No environmental impact or need for resettlement of population
- Verifiable of the land ownership/land-use right by the document

- No duplication with any construction/improvement projects by other
donors or Government

- Allocation of sufficient number of teachers and government budget for the
schoo! operation

Selection Criteria for Prioritization

- Prioritization order of Swaziland
- Land shape (No steep incline for barrier-free)
- Accessibility for construction

- Distance from nearest health post/clinic
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Financial Flow of Japanese Project Grant
(contract with Japanese consultant and local contractors)

* Financial Flow of the Grant (in case of consultant)

10) 8

Y

Consulting Firm
(Japanese natiopals)

Bank in Japan

Grant g
Account Proconditon] (11~ [Receming
- Currency of contract Japanese Yen (4) Account w30 clment
- Currency of disbursement: Japanese Yen (10) e =~ oney
- Currency of payment: Japanese Yan{11) Honey

(1) E/N

(2) G/A

(3) Banking Arrangement/Opening an Grant Account
(4) Contract

(8) Cencurrence and Verification of Contract

(8) lesuing Authorization to Pay (A/P) upon contract
(7) Notification of A/P

(8) Reqjuest for Payment

(9) Request for the Disbursement

(10) Disbursement of the Grant

(11) Payment

(12) Statement of Account
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Financial Flow of the Grant (in case of construction

firm)

Govemment of | _ )
©ooodapan )

(%

Bank in Japan

Construction Firm
(nationals otherthan Japanese)

Grant
Account - ation] (10)
: recondition .
- Currency of contract: US dollar or Euro (4) el DocLment
- - Currency of dishursement: Japanesea Yen (9) -5 Honey

- Currency of payment: US doflaror Euro (10)
(1) E/N
(2) GIA
(3) Banking Arrangement/Opening an Grant Account
(4) Contract

(5) Concurrence and Verification of Contract

(6} Request for Payment

(7) Reguest for Disbursement

(8) Application for Remittance upon “Request for Disbursement”
(9) Disbursement of the Grant*

{10} Payment

(11) Statement of Account

* The amount of disbursement in Japanese Yen ((9) in above chart) shall be calculated at the
Telegraphic Transfer Selling (TTS) rate quoted by the Bank in Japan two business days before the date

on which the disbursement is made.
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Major Undertakings to be taken by Recipient Government

ANNEX 9

1. Before the Tender
NO Itemns Deadline In charge Cost | Ref.
1 [To obtain LMB approval for 81/ Eqinisweni the end of August{ MoET
2016
2 [To open Bank Account (Banking Arrangement within 1 month
(B/A)) after G/A
3 [To obtain ECC for the Project sites ditt MoET
4 [To submit IEE/CMP (if necessary) ditto MoET
5 [To secure the lots of land necessary for the ditto MoET
implementation of the Project
6 ({To obtain the building permits before notice of MoET
the tender
document
7 [To prepare the counter budget for the Project ditto MoET
8 [To clear the sites as described below ditto MoET
M1/Boyane: to demolish and dispose the existing
isteel fence 880m
S1/Eqinisweni: to demolish and dispose the
existing steel fence 380m
L1/Gamula: to cut, uproot and dispose 9 big trees
and 300 shrubs '
9 [To construct new community road at S1/Eqinisweniditto MoET
(to compact existing ground surface by road roller,
W=6.0m, L=230m)
2. During the Project Implementation
NO Items Deadline In charge Cost Ref.
1 [To issue A/P (upon contract with consulting firm) | within 1 month
after the signing
of the contract
2 [To bear the following commissions to a bank of
Japan for the banking services based upon the B/A
1) Advising commission of A/P within 1 month
after the singing
of the contract
2) Payment commission for A/P every payment
3 [To conduct necessary procedures such as “Request [during the Project
for disbursement” to JICA (upon contract with
construction firms and/or procurement firms
(suppliers)), “Application of remittance” to Bank
(upon contract with construction firms and/or
. jprocurement firms (suppliers))
4 [To ensure prompt unloading and customs clearance
at the place of disembarkation in recipient country
1) Tax exemption and customs clearance of the during the Project
products at the place of disembarkation
5 [To accord Japanese nationals and/or physical during the Project
persons of third countries whose services may be
required in connection with the supply of the
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Preface

1. The employment of consultants and procurement of products and services under projects
financed by J; apanese'Grants from Japan International Cooperation Agency (hereinafter referred
to as “JICA”) (hereinafter referred to as “the Grants”) is carried out in accordance with the
general principles and procedures laid down in the Procurement Guidelines for the Japanese
Grants (for Japanese consultant and local contractors) (Tentative Type-1I') (hereinafter referred
to as “the Procurement Guidelines”).

2. The Procurement Guidelines consists of two parts: Chapter I Guidelines for the Employment of

Consuitants; and Chapter IT Guidelines for Procurement.
Chapter | Guidelines for the Employment of Consultants

PART I GENERAL
Section 1.01 Introduction

(1) “Guidelines for the Employment of Consultants™ are applicable to the Grants.

(2) The application of these Guidelines to a particular project is to be stipulated in the Grant
Agreement (hereinafier referred to as "the G/A") concluded between JICA and the Recipient (In
these Guidelines, the term "the Recipient” also refers to the Executing Agency of the project).

(3) For the efficient and proper preparation and implementation of projects financed in whole or in
part by the Grants, the Recipient shall require the assistance from the consultants.

(4) The purpose of these Guidelines is to indicate JICA's views as to the proper employment of
consultants and the full utilization of consultants’ expertise, and to ensure their impartiality, and,

in addition, to set forth general rules to be followed by the Recipients in their use of consultants.

Section 1.02 Need for Employment of Consultants
The Recipient shall enter into contract with the consultant for consulting services with regard to the

designing, bidding, cost estimating and supervising the procurement and construction works for the

project.

Section 1.03 Recommendation of Consultants
The consultant for a project funded by the Grants is to be recommended by JICA to the Recipient for
each project in order to ensure the technical consistency from the designing stage of the project.
Such recommendation of the consultant by JICA does not mean that JICA shall assume the

responsibilities which the consultant shall bear to the Recipient.
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Section 1.04 Eligibility
(1) In order to be eligible under a contract funded with the Grants, a consultant shall;
(a) be a firm or an individual of the eligible nationality stipulated in the G/A;
(b} not be a firm or an individual stated in Section 1.06 of the Chapter I ; and
(c) not be a firm or an individual who has the conflict of interest stated in Section 1.07 of the
Chapter 1.
{2) A firm or an individual who does not meet any of the conditions stipulated in paragraph (1) of
this Section shall be ineligible to be awarded a contract funded with the Grants.

Section 1.05 JICA's Review
(1) JICA may review the Recipient's procedures, documents and decisions regarding employment of
consultants and its contract stipulated in the G/A. The Recipient shall submit to JICA, with
support of the consultant, for JICA’s reference, any related documents and information as JICA
may reasonably request. The G/A will specify the extent to which review procedures will apply
in respect of products and/or services to be funded out of the Grants as shown in Box 1.
The review and concurrence by JICA related to the contract as shown in Box 1 shall be clearly

stated in the contract between the Recipient and the consultant.

Box 1: Procedures which require JICA’s review regarding employment of consultant and its

contract

(1) Execution of the contract for consultants
The original contract for the consultant shall be submitted promptly after its signing in order for

the contract to be verified as eligible for the Grants.

(2) Allocation of the remaining balance or contingencies of the Grants
A request for review and concurrence on the allocation of the remaining balance or
contingencies of the Grants with the reason therefor shall be submitted to JICA before any

action is taken in relation to the use of the remaining balance or contingencies of the Grants.

(8) Amendment or termination of contract
(a) The extension of the coniract period and the reason which justifies the proposal shall be

submitted before the contract is amended; in the situation where the extended period is
more than three (3) months or the period between the end of contract period and the

deadline of availability of the Grants become less than six (6) months.
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(b) Any major amendment or termination of the contract shall be notified to JICA immediately
and the original of the contract and other necessary documentation thereon shall also be
submitted after signing in order for the amendment of the contract to be verified as eligible
for the Grants. ' '

(4) Modification from the original design
A description of any major modification from the original design of the project shall be

submitted before the implementation of any work related to the modified design.

For the avoidance of doubt, any change which does not constitute a major modification of the design
or a major amendment of the contract, as specified by JICA, shall not require such concurrence of
JICA.

"

(2) With regard to (1) and (3) in Box 1 above, JICA will review the contracts in the light of points

shown in Box 2.

Box 2: Points to be reviewed by JICA on the contract
Any amendment related to the items listed below is regarded as major amendmept.

(a) The project title, signing date of the G/A and the Exchange of Notes between the
Government of Japan and the Government of recipient country concerning Japanese
economic cooperation to be extended with a view to promoting the economic and social
development of recipient country (hereinafter referred to as “the E/N”)/is consistent with
the G/A;

(b) The total amount of the contract including other contract(s) of the same project to be
covered by the Grants does not exceed the amount of the Grants;

{¢) The period of the execution of the service or work of the contract(s) does not exceed fhe
terms of validity of the Grants as prescribed in the G/A;

(d) The scope of the services or works is consistent with the purpose of the Grants and
description of the project;

(¢) Consultants, contractors, country of origin of the product and/or service meets the eligibility
as specificd in the G/A and the Procurement Guidelines;

(f) The contract properly refers to the G/A and JICA’s review and concurrence as defined in
the G/A. and the Procurement Guidelines;

(g) The rights and obligations of the Recipient and the consuitant are in accordance with the
E/N and G/A;

A-76

Som Q‘a-



Procurement Guidelines for the Japanese Grants (for Japanese consultant and local contractor

s) (Tentative Type-Il) 201602
Chapter I Guidelines for the Employment of Consultants

(h) The currency, conditions and method of the payment is consistent with the terms and
conditions set forth in the G/A and the Procurement Guidelines;
(i) The contract price and the period of the execution of the service or works are precisely and

correctly worded; and
() The provisions and sentences required to be included in accordance with the Procurement

Guideline are properly and clearly stated.

(3) With regard to (2) in Box 1, the allocation of the remaining balance or the contingencies shall be

used in accordance with JICA’s “Guidelines on the grant for contingencies™.

(4) With regard to (4) in Box 1, the Recipient shall implement the project in accordance with the

original design summarized in the report prepared for the Project.
The major modification from the original design is defined as shown in Box 3. However the
concurrence by JICA does not mean that JICA will assume the legal or technical responsibilities

for the substance of the modifications.

Box 3: Major modification from the original design

{a) Decline in quality and/or functions of products and/or services from the original design;
(b) Increase in amount of the contract price; and

{c) Change of project sites.

In addition, the modification of the design shall be limited to the following circumstances:

(a) The drawings and specifications contain any inaccuracies or deficiencies ;

{b) The drawings and specifications contain ambiguous or unclear expressions; ,

{c) The actual natural or artificial conditions including, but not limited to, land configuration,
nature of soil, ground water, and limiting factors for the execution of the construction or
procurement works at the project site are different from those expressed in the drawings and
specifications;

(d) Unforeseeable special situations occur in the conditions that are not specified in the
drawings and specifications;

(¢) The necessity of restoring the scope reviewed and scale-downed during the detailed design
in order to meet budgetary limit constrained by the amount of the Grants; and

(H Other modifications which will not change the basic concept and plan of the original plan
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where JICA deems it appropriate.

(5) JICA does not finance expenditures for services provided by consultants, who, in the opinion of
JICA, have not been employed, in accordance with the agreed procedures and JICA will cancel
the portion of the Grants allocated to such services provided by consultants who have not been

properly employed. JICA may, in addition, exercise other remedies under the G/A.

Section 1.06 Corrupt or Fraudulent Practices
It is JICA s policy to require that consultants, as well as the Recipient, under contracts funded with
the Grants or other Japanese Official Development Assistance (hereinafter referred to as “ Japanese
ODA”), observe the highest standard of ethics during the procurement and execution of such
contracts. In pursuance of this policy, JICA will recognize a physical or juridical person as ineligible,
for a period determined by JICA, to become a party to, to become a subcontractor under, or to be
delegated any responsibilities under any contract funded with the Grants or other Japanese ODA, if
JICA at any time, determines that the person has engaged in corrupt practices or fraudulent practices

in competing for, or in executing, another contract funded with the Grants or other Japanese ODA.

Section 1.07 Conflict of Interest

A consultant shall not have a conflict of interest. A consultant shall not be employed, and/or shall

be excluded or prohibited to engage in certain activity under any of the circumstances set forth

below (1) to (5), where it is determined to have a conflict of interest throughout the execution of the
contract unless the conflict has been resolved in a manner acceptable to JICA. The same shall be
applied mutatis mutandis to a joint venture, a member of which is under any of the circumstances set

forth below (1) to (5).

(1) Conflict between consulting activities and procurement of products or non-consulting services:
A consultant that has been engaged to provide products or non-consuiting services for the
project, or any firm who has any of the following capital, personal or contractual ties (including
similar ones) with such consultant (hereinafter referred as “Related Person) shall be disqualified
from providing consulting services resulting from or directly related to those products or
non-consulting services. Conversely, a consultant employed to provide consulting services for
the preparation or implementation of the project or any Related Person, shall be disqualified
from subsequently providing products or non-consulting services resulting from or directly
related to the consulting services for such preparation or implementation.

(a) aparent company or a subsidiary
(b) subsidiary companies of the same parent company

(¢) a firm whose director, officer or executive officer serves as a director, officer or executive
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Section 2.01 Types of Assignment
In general, the services of consultants can be grouped into the f(_)llowing broad categories:
(1) Preparation services, including:
(a) Detailed investigations and review of preinveéunent studies; ‘
(b) Preparation of detailed designs, specifications and contract documents including division of
bidding lots;
(¢) Pre-gualification of contractors, if necessary;
(d) Evaluation of bids and recommendations regarding award of contract; and
(e) Studies and/or recommendations related to environmental and social matters, including
implemeritation/review of environmental impact assessments.
(2) Implementation services, including:
(a) Supervision of construction work;
(b) Technical and administrative services for the implementation and management of the
project;
(c) Pre-check of payment documents submitted by contractors; and
(d) Studies and/or recommendations related to environmental and social matters, including
environmental management, monitoring and audit.
(3) Assistance in the start-up of facilities and operation:
Assistance in operation and maintenance of the facilities and the start-up of facilities and their
operation for an initial period.
(4) Other services necessary for the project, including:
Assistance to the Recipient related to implementing necessary procedures in accordance with the

G/A and the Procurement Guidelines.

Section 2.02 Responsibilities of Consultants

(1) Consultants shall render services to the Recipient by exercising all reasonable skill, care, due
diligence and sound technical judgment in the discharge of their duties. Consultants are
responsible for the accuracy and completeness of its work.

(2) In all professional matters a consultant is to act as a faithful adviser to the Recipient. The
Recipient may, however, in the case of supervision of work and/or management aspects, delegate
to a consultant a certain range of authority to act on its behalf. The nature of and the limits to
such delegation of authority to the consultant, as well as the scope and the nature of the
responsibilities which the consultant is to assume shall be clearly defined in the contract between
the Recipient and the consultant.

(3) In the case of a difference of opinion between the Recipient and the consultant on any important

matters involving professional judgment that might affect the proper evaluation or execution of
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the contract date, the contract amount and the date of verification of the contract.

PART IV CONTRACT

Section 4.01 General
The contract between the Recipient and the consultant shall be prepared in such detail so as to
adequately protect the interests of both parties to the contract. As a rule, the contract shall, inter

alia, include the clauses outlined below.

Section 4.02 Reference to the the Grants
The contract shall refer to the Grants as follows: "JICA extends its grant to the Government of (name
of recipient country) in accordance with the G/A concluded on (day, month, year) between JICA and
the Recipient concerning the (name of the project).” and “No party other than the Recipient shall
derive any rights from the G/A or have any claim to the Grants. The above Grants will cover only
a part of the project cost. As for the remaining portion, the client will take appropriate measures for

finance."

Section 4.03 Scope of the Project and of the Consulting Services
(1) The contract shall describe in detail the scope of the project and of the services to be rendered by
the consultant. |
(2) The consultants shall assist the Recipient in preparation of the safety requirements in accordance
with the laws and regulations in the Government of the Recipient, relevant international
standards, if any, and also in consideration of “the Guidance for the Management of Safety for
Construction Works in Japanese ODA Projects”, and review the content of the plan for safety

measures prepared by the Contractor for the project.

Section 4.04 Duration of Contract

The contract shall clearly stipulate the duration for the provision of consulting services.

Section 4.05 Conditions relating to Validity of Contract

The contract shall include a clause specifying on what conditions it will be valid.
Section 4.06 Responsibilities of the Parties

(1) The contract shall clearly describe the responsibilities of the Recipient and of the consultant,
including the obligation of the Recipient under the E/N and G/A, and the relationship between

13
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(2) The procedures to be followed by the consultant regarding determination and notification of any
such conditions; and

(3) The Recipient's and the consultant's rights and obligations (e.g. as to payments following
termination, including, if appropriate, reimbursement of movement expenses) in force majeure

situations.

Section 4.13 Termination
The contract shail include a clause specifying in detail on what conditions either party may terminate
the contract and a clause stipulating procedures to be followed by the party wishing to terminate the
contract. The contract shall state clearly the rights and obligations of both parties in the event of

termination of the contract.

Section 4.14 Settlement of Disputes

(1) The contract shall establish the procedures to be followed in case of a dispute arising between the
Recipient and the consultant in connection with the contract.

(2) Provisions dealing with the settlement of disputes shall be included in the conditions of contract.
International commercial arbitration administrated by an international arbitration institution in a
neutral venue has practical advantages over other methods for the settlement of disputes.
Therefore, the use of this type of arbitration shall be stipulated as a condition of the contract

unless JICA has specifically agreed to waive this requirement for justified reasons.

Section 4.15 Governing Laws

The contract shall stipulate which laws shall govern its interpretation and performance.
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Chapter Il Guidelines for Procurement of the Products and Services
PART I GENERAL

Section 1.01 Introduction

(1) “Guidelines for Procurement” are applicable to the Grants.

(2) The application of these Guidelines to a particular project is to be stipulated in "the G/A"
concluded between JICA and the Recipient on the basis of "the E/N" between the Government
of Japan andl the Recipient.

(3) These Guidelines set forth the general rules to be followed by the Recipient in carrying out the
procurement of products and services for a development project which is financed in whole ot in
part by the Grants. (the term “products and services” or “products and/or services” as used in
Chapter II of these Guidelines includes related services other than consulting services.)

(4) The proceeds of _fhe Grants are required to be used with due attention to considerations of
economy, efficiency, transparency in the procurement process and non-discrimination among
bidders eligible for procurement contracts.

(5) These Guidelines govern the relationship between JICA and the Recipient, who is responsible .
for the procurement of products and services. No provision of these Guidelines shall be
construed as creating any right or obligation between JICA and any third party, including the
bidders for the procurement of products and/or services. The rights and obligations of the
Recipient vis-a-vis bidders for products and/or services to be furnished for the project will be
governed by the bidding documents which the Recipient issues in accordance with these
Guidelines.

(6) JICA and the Recipient will agree on the schedule of procurement, either prior to or in the

course of the negotiations relating to the Grants.

Section 1.02 Competitive Bidding
JICA considers that in most cases general competitive bidding is the best method for satisfying the
requirements regarding procurcment of products and/or services for projects stated in Section
1.01(4) above. JICA, therefore, requires the Recipients to obtain products and/or services through

competitive bidding in accordance with the procedures described in Part II of these Guidelines.
Section 1.03 Procedures Other than Competitive Bidding
(1) There may be special circumstances in which competitive bidding may not be appropriate and

JICA may consider alternative procedures acceptable in cases of the following;:

(a) Limited competitive bidding , which is competitive bidding by direct invitation without
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open advertisement
a) Where the number of qualified contractors, suppliers or manufacturers (hereinafter
collectively referred to as “Contractor(s)”} is limited.
b) Where, JICA deems it inappropriate to follow competitive bidding procedures, e.g. in
the case of emergency procurement. ‘
¢) Where, JICA deems it inappropriate to follow general competitive bidding procedures
after unsuccessful bidding.
(b) Direct contracting
a) Where the qualified contractors, suppliers or manufacturers is limited to the specific
firm.
b) Where, JICA deems it inappropriate to follow competitive bidding procedures, e.g. in
- the case of emergency procurement.
¢) Where the amount involved in the procurement is so small that the firms clearly would
not be interested, or that the advantages of competitive bidding would be outweighed by
the administrative burden involved.
d) Where, JICA deems it inappropriate to follow competitive bidding procedures after
unsuccessful bidding.
(2) In the above-mentioned cases the following procufement methods, may, as appropriate, be
épplied in such a manner as to comply with the procedures of competitive bidding to the fullest

possible extent:

Section 1.04 Eligibility
(1) In order to be eligible under a contract funded with the Grants, a Contractor shall;
(a) be a firm of eligible nationality stipulated in the G/A;
(b) be 2 firm selected based on its own capability;
(c) not be a firm stated in Section 1.07 of the Chapter 1I; and
(d) not be a firm who has the conflict of interest stated in Section 1.08 of the Chapter IL.
(2) A firm who does not meet any of the conditions stipulated in paragraph (1) of this Section shall

be ineligible to be awarded a contract funded with the Grants.

Section 1.05 Eligible Source Countries
The use of the Grants is limited to financing expenditures for products and/or services from eligible
source countries specified in the G/A.
The eligible source countries for each product or services will be specified in the bidding documents
in view of quality assurance and economic rationality of those products as well as bid

competitiveness.
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Section 1.06 JICA’s Review
(1) JICA may review the Recipient's procedures, documents and decisions regarding procurement
and its contract stipulated in the G/A. The Recipient shall submit to JICA, with support of the
consultant, for JICA’s reference, any related documents and information as JICA may
reasonably request. The G/A will specify the extent to which review procedures will apply in
respect of products and/or services to be funded out of the Grants as shown in Box 1.
The review and concurrence by JICA related to the contract as shown in Box 1 shall be clearly

stated in the contract between the Recipient and the contractor.

Box 1: Procedures which require JICA’s review regarding procurement and its contract

(1) Procurement procedures other than competitive bidding
Descriptions of proposed procurement procedures other than competitive bidding shall be
submitted before commencing such procedures when particular circumstances render

competitive bidding inappropriate.

(2) Public announcement for pre-qualification
In case that pre-qualification is to be proceeded, the contents of the public announcement for
pre-qualification shall be submitted before the public announcement is made. Any important
amendments to the documents by which such public announcement is to be made shall also be

submitted before the documents are sent to prospective bidders,

(3) Selection of pre-qualification
(1) The list of pre-gualified firms that applied to be selected as the Supplier(s), (ii) the report on
' the selection process, including the decisions made by Recipient during the selection, and (iii)
other relevant documents shall be submitted promptly after the selection before notification of

the result of the pre-qualification to the applicants.

(4) Bidding procedures
Bidding documents, such as notices and instructions to bidders, the bid form, bid evaluation
criteria, and the proposed draft contract, shall be submitted before inviting the submission of
bids. Any important amendments to the said documents shall also be submitted before the

documents are sent to prospective bidders.

(5) Amalysis of technical proposals
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Analysis of technical proposals shall be submitted promptly after the analysis and before

inviting the opening of bid prices.

{6) Analysis of bid prices
Analysis of bid prices shall be submitted promptly after the analysis and before notification of

an award to the successful bidder.

(7) Execution of contracts for the Supplier(s)
The original contract for the Supplier(s) shall be submitted promptly after its signing in order

for the contract to be verified as eligible for the Grants.

(8) Allocation of the remaining balance or conﬁngencies of the Grants
A request for review and concurrence on the allocation of the remaining balance or contingencies of
the Grants with the reason therefor shall be submitted to JICA before any action is taken in relation
to the use of the remaining balance or contingencies of the Grants.
(9) Amendment or termination of contract
(a) The extension of the contract period and the reason which justifies the proposal shall be
submitted before the contract is amended; in the situation where the extended period is
more than three .(3) months or the period between the end of contract period and the
deadline of availability of the Grants become less than six {6) months.
(b) Any méjor amendment or termination of the contract shall be notified to JICA
| immediately and the original contract and other necessary documentation thereon shall
also be submitted after signing in order for the amendment of the contract to be verified as

eligible for the Grants.

(10) Modification from the original design
A description of any major modification from the original design of the project shall be

submitted before the implementation of any work related to the modified design.

For the avoidance of doubt, any change which does not constitute a major modification of the design
or a major amendment of the contract, as specified by JICA, shall not require such concurrence of

JICA.

(2) With regard to (7) and (9) in the Box 1 above, JICA will review the contracts in the light of

points shown in Box 2.
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Box 2: Points to be reviewed by JICA on the contract
Any amendment related to the items listed below is regarded as major amendment.

(a) The project title, signing date of the G/A and the E/N is consistent with the G/A;

{b) The total amount of the contract incltiding other contract(s) of the same Project to be
covered by the Grants does not exceed the amount of the Grants;

{¢) The period of the execution of the service or work of the contraci(s) does not exceed the
terms of validity of the Grants as prescribed in the G/A;

(d) The scope of the services or works is consistent with the purpose of the Grants and
description of the project;

(e) The Contractor(s), country of origin of the product and/or service meets the eligibility as
specified in the G/A and the Procurement Guidelines;

(f) The contract properly refers to the G/A and JICA’s review and concurrence as defined in
the G/A and the Procurement Guidelines; )

(g) The rights and obligations of the Recipient and the contractors are in accordance with the
E/N and G/A;

(h) The currency, conditions and method of the payment is consistent with the terms and
conditions set forth in the G/A and the Procurement Guidelines;

(i) The contract price and the period of the execution of the service or works are precisely and
correctly worded;

(G) The risks and liabilities among the parties shall be allocated in a balanced manner, and
modification of such allocation in customary general conditions of contract shall be
reasonable in view of smooth implementation of the project ; and

(k) The provisions and sentences required to be included in accordance with the Procurement

Guideline are properly and clearly stated.

(3) With regard to (8) in Box 1, the allocation of the remaining balance or the contingencies shall be

used in accordance with JICA’s  “Guidelines on the grant for contingencies”.

(4) With regard to (10) in Box 2, the Recipient shall implement the project in accordance with the
original design of the project summarized in the report prepared for the Project.
The major modification from the original design is defined as shown in Box 3. However the
concurrence by JICA does not mean that JICA will assume the legal or technical responsibilities

for the substance of the modifications.
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Box 3: Major modification from the original design

(a) Decline in quality and/or functions of products and/or services from the original design;
(b) Increase in amount of the contract price; and

(¢) Change of project sites.

In addition, the modification of the design shall be limited to following circumstances:

(a) The drawings and specifications contain any inaccuracies or deficiencies;

(b) The drawings and specifications contain ambiguous or unclear expressions;

(¢) The actual natural or artificial conditions including, but not limited to, land configuration,
nature of soil, ground water, and limiting factors for the execution pf the construction or
procurement works at the project site are different from those expressed in the drawings and

~ specifications;

(d) Unforeseeable special situations occur in the conditions that are not specified in the
drawings and specifications;

(¢) The necessity of restoring the scope reviewed and scale-downed during the detailed design
in order to meet budgetary limit constrained by the amount of the Grants; and

(f) Other modifications which will not change the basic concept and plan of the original plan
where JICA deems it appropriate.

(5) JICA does not finance expenditures for products and/or services which, in the opinion of JICA,
have not been procured in accordance with the agreed procedures and JICA will cancel that
portion of the Grants allocated to such products and/or services that have been misprocured.

JICA. may, in addition, exercise other remedies under the G/A.

Section 1.07 Corrupt or Fraudulent Practices
(1) It is JICA’s policy to require that bidders and contractors, as well as the Recipient, under
contracts funded with the Grants or other Japanese ODA observe the highest standard of ethics
during the procurement and execution of such coniracts.

In pursuance of this policy, JICA may; ,

(a) reject a proposal for the award of a contract if it determines that the bidder recommended
for the award has engaged in corrupt or fraudulent practices in competing for the contract in
question; and

(b) recognize a physical or juridical person as ineligible, for a period determined by JICA, to

become a party to, to become a subcontractor under, or to be delegated any responsibilities
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(2) Prequalification shall be based entirely upon the capability of prospective bidders to perform the
particular contract satisfactorily and shall be conducted not to limit the bidders but to confirm
the capability and resources of potential bidders to perform the particular work satisfactorily and
shail not hinder the objective of the competitivé bidding, The following may be taken into
account for Prequalification, in particular:

(a) their experience and past performance under similar contracts;
(b) their potentialities to use equipment and facilities; and
(c) their financial position.

The invitation to prequalification for a specific contract shall be publicly announced as described in

Section 3.01 the Chapter II. A clear statement of the scope of the contract and the requirements for

qualification shall be sent to all those who wish to be considered for prequalification. As soon as

prequalification is completed, the bidding documents shall be issued to the qualified bidders.

(3) All such bidders that meet the specified criteria shall be allowed to bid.

Section 3.03 Joint venture/Consortium
Joint venture or consortium shall be accepted in any type of bidding and shall be allowed in

construction project.

C. Bidding Documents
Section 4.01 General
(1) The bidding documents shall provide all information necessary to enable a prospective bidder
to prepare a bid for the products and/or services to be procured. They generally include:
(a) invitation to bid;
(b} instruction to bidders;
{(c) form of bid;
(d) form of contract;
(e) conditions of contract (both general and special);
(f) technical specifications; and
(g) necessary appendices, etc.
Guidelines on the principal components of the bidding documents are given in the following
Sections.

(2) JICA will encourage the Recipient to use the JICA’s form of instruction to bidders and
conditions of contract. The Recipient may make changes to the JICA’s form to address
project-specific condition; however the Recipient shall highlight any changes in submitting the

“documents to JICA.
(3) Ifafee is charged for the bidding documents, it shall be reasonable and reflect the cost of their
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Section 4.05 Clarity of Bidding Documents

(1) Bidding documents shall describe as clearly as possible, qualification required of the bidder,
eligible sources countries (as stated in Section 1.05 of the Chapter IT) as well as other pertinent
terms, '

(2) Except as previously agreed between the Recipient and JICA to consider the factors other than
price into consideration in bid evaluation, bidding documents shall clearly state the method of
bid evaluation. The statement shall include the following:

"the bidder whose offer substantially conforms to the specification and other conditions of the
bidding documents, and who offers the lowest price shall be designated as the successful
bidder”.

In case the bid is divided into several packages, the statement shall include the following; "The
bid evaluation shail be done separately.”

(3) Specifications shall set forth as clearly and precisely as possible the work to be accomplished,
the products and/or services to be supplied and the place of delivery or installation, insurance,
transportation, bond, warranty, Drawings shall be consistent with the text of the specifications.
Where drawings are inconsistent with the text of the specifications, the priority order shall be
that specified in the conditions of contract used.

(4) In addition, speéiﬁcation, where appropriate, shall define the tests, standards, and methods to be
employed to judge conformity of the products and/or services to be procured with the required
specification.

The specifications shall be so worded as to permit and encourage the widest possible
competition.

(5) Any additional information, clarification, correction of errors or alteration of specifications shall
be sent promptly to all those who requested the original bidding documents. When original
specifications are to be altered, added, or corrected due to reasons on the Recipient’s side,
notification of those modifications, etc., should be immediately sent to all the bidders, using an
addendum, and if the change is considered to be major/substantial, bidders should be given

additional time for the submission of their bids.

Section 4.06 Standards
The bidding documents shall state that the products meeting the standards of the Recipient country.

_ Section 4.07 Use of Brand Names
(1) Specifications shall be based on relevant characteristics and/or performance requirements.
Designation of brand names, catalogue numbers or similar classifications shall be avoided

except the following cases:
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(2) procurement of particular spare parts;
(b) procurement of the equipment that the Recipient wishes to maintain the coﬁtinuity of the
services of the equipment due to safety of operation and maintenance.
(2) If it is necessary to quote a brand name or catalbgue number of a specific manufacturer for a
specific reason other than the reason mentioned above, the specifications shall permit offers of
alternative products which have similar characteristics and provide performance and quality at

least equal to those specified.

Section 4.08 Scope of Work

The conditions of contract shall clearly state all products and/or services to be procured.

Section 4.09 Period of Execution

The conditions of contract shall clearly stipulate the period of execution of work.

Section 4.10 Responsibilities of the Parties
The conditions of contract shall clearly state the responsibilities of the Recipient and the contractor,
including the obligation of the Recipient under the E/N and G/A, and the relationship between them,

Section 4.11 Pricing and Currency of Bids
Bidding documents shall clearly mention the following:
(a) the bid price shall be stated in the specified currency on the basis of a lump sum price, in
conformity with the specification stipulated in the bidding documents; '
(b) the currency in which the bid price may be stated shall be specified in the bidding
documents; and

(c) the bid price shall be firm and final.

Section 4.12 Contract Amount, Terms of Payment and Payment Method
(1) The total amount of the contract price covered by the Grants shall not exceed the amount of the
Grants specified in the G/A. The contract price shall be precisely and correctly stated in the
contract using both words and figures. If there is a discrepancy between the price in words and
that in figures, the price in words shall prevail.
(2) Terms of Payment
The conditions of contract shall state the terms of payment. In general, the terms of payment
shall be as follows:
{(a) in the case of contract for supply of the products other than those mentioned in (b) below, the

payment for the products will be made upon the completion of the shipment or delivery of the
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contracted products; and

(b) in the case of a contract for construction, a reasonable advance payment and/or regular

progress payments may be applicable. |

(3) Payment Method

In accordance with the G/A, the conditions of contract shall have a clause stating that "payment
from the Grants shall be made in the currency in which the bid price is expressed in the bid of
the successful bidder through a bank in Japan under an irrevocable Authorization to Pay (A/P)
issued by the Recipient or its designated authority”. Payment from the Grants shall be made in
accordance with the criteria stipulated by JICA.

Section 4.13 Advance Payment Securities
(1) The percentage of the total payment to be made in advance, upon entry into effect of the contract,
for mobilization and similar expenses shall be reasonable and specified in the bidding
documents.

(2) The bidding documents shall specify the arrangements for any security required for advance

payments.

Section 4.14 Performance Securities
Bidding documents shall require a security in an amount sufficient to protect the Recipient in case of
breach of contract by the Contractor. ~ This security can be either a bank guarantee or a performance
bond, the amount of which will vary with the type and size of the contract, but shall be sufficient to
protect the Recipient in the case of default by the Contractor. A portion of this security shall
extend sufficiently beyond the date of completion of the works or the services under the Contract to
cover the defects liability or maintenance period up to final acceptance by the Recipient, if JICA

deem it appropriate.

Section 4.15 Insurance
The bidding documents shall state precisely the types and terms of insurance (e.g. liabilities to be
covered and duration of the insurance and the amount of liquidated damage) to be obtained by the

successful bidder.

Section 4.16 Force Majeure
The conditions of contract included in the bidding documents shall, when appropriate, contain
- clauses stipulating that failure on the part of the parties to perform their obligations under the
contract will not be considered a default under the contract if such failure is the result of force

majeure as defined in the conditions of contract.
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Section 4.17 Settlement of Disputes
Provisions dealing with the settlement of disputes shall be included in the conditions of contract.
International commercial arbitration administrated by an international arbitration institution in a
neutral venue has practical advantages over other methods for the settlement of disputes.  Therefore,
the use of this type of arbitration shall be stipulated as a condition of the contract unless JICA has

specifically agreed to waive this requirement for justified reasons.

Section 4.18 Governing Laws
The laws of the Recipient country shall govern the interpretation and performance of the contract.

Section 4.18 Amendment
The contract shall provide that it may only be amended by agreement in writing between the two
parties.

D. Opening of Bid, Evaluation and Award of Contract
Section 5.01 Time Interval between Invitation and Submission of Bids

(1) The time allowed for preparation and submission of bids shall be determined with due
consideratic;n of the particular circumstances of the project, and the size and complexity of the
contract. Generally, the deadline for the submission of bids shall be set not less than forty-five
{(45) days after the date when bidding documents are made available for potential bidders.

(2) Where construction works, complex or large number of items of equipment, large scale of
installation works are involved, generally not less than sixty (6() days shall be allowed to enable

prospective bidders to conduct investigations at the site before submitting their bids.

Section 5.02 Procedures relating to Opening of Bids
(1) The date, hour and place for the latest receipt of bids and for the opening of bids shall be
announced in the invitations to bid and all bids shall be opened publicly at the stipulated time
and place. Bids received after this time shall be returned unopened.

(2) The name of the bidder and total amount of each bid shall be read aloud and recorded when

opened.
Section 5.03 Clarification or Alteration of Bids
No bidder shall be requested or permitted to alter its bid after the bids have been opened.

Only clarifications without changing the substance of the bid may be accepted. The Recipient may
ask any bidder for clarification on its bid submitted, but shall not ask any bidder to change the
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relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the gnidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on

proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants (contract with Japanese consultant and local contractors)

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N") will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”
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: ANNEX 5
Tentative Approval flow and required documents for payments to the contractors/suppliers (local company)

<In Japan> <In Republic of South Africa> <In Kingdom of Swaziland >
JICA Headguarters Request for Request for Ministry of Education and Training
F mgncnal lCooperatlon Disbursement Disbursement . (MOF_'{.I:)"_
'Impleme_n_tatlon Depart_l_t_nent | (Form RFD) JICA (Form RFD)
| é Office é
i Planning and Coordination E Transfer in So_“th Transfer PRINCIPAIEPSSE):CRETARY
! Division i | Instruction - Africa Instruction
i | (Form TI) (Form TI)
i I RPN I Wyl o A L - —— >
L. - — v ] ——— 'y —————————
N . .
Afterapproval] | Confirmation " (Correcting/Return) (Correcting/Return) (Correctin g/Return1 Documents
. | preparation and
and Approval | , v _ .
1 1
. Transfer : | RESEARCH & PLANNING !
Grant Execution ; , |  Planning Unit & EMIS |
(Written Instruction ! i ~ L
(Form TI) : {Correcting/Return) :
LA ] | (Correcting/fv}etum) A
Payment certificate Recipient Bank I Claims for :
Agent Bank in Japan >  inSwaziland : payment :
(NED BANK) J (Form CFP) :
Remittanc Contractors / )
> Suppliers k) 1 2
(Local Company) : :
Consu[tant Headquarters LA RLRL LI R LTIl R Y R Y R R R N N N E L R SR R LR RS R R RIS I Consulta“t
in Tokyo, Japan Project office

[ Consultant's financial planning and payment support service]

1 Support for preparing invoice, pre-confirmation of documemts, promotion of document praparation,
support for revision documents ete.

2 Promotion of approval of the Ministry(MoET), support for Request for Disbursement / Transfer Instruction,
pre-confirmation of documents, promotion of document preparation, support for revision documents, etc.




Annex 6

Project Implementation Schedule

Month 112131415647
1 v
Detailed Design ]Consu!tant Agreement (Total 7.0 months)
| Detailed design
I
] Cost m:lrvey
[T"]Estimation Work in Japan
!
[ Jinspection o[f ceiling plrice IIC[A ] WorL in Swazitand
Approval of tender documents by MoET,
Month 1f213]4|5)|6| 7891011 [12[13)14|15[16] 17|18 |19|20(21 (22723
Facility [JPublic notice ) (Total 5.0 months)
Construction [~ Evaluation of prequalification
] Tender

[C]Bid oprning, Evalluation
[ Signing of Contract

T {2 |34 ]| 3j6] 739 [T0{ii[IZJI3[I4ajI5tT6[I7] 18

v vy v Vv ir vy vyvvyvyvyy vyvyy A 4

Preparation Total ls.l' months)

Foundation works

| Structural works

Rl S Rool’ing

Finishing works] I S T 1 ] 1

Electrical & Mechanical works . ] K I N O T I N A

External works

I
nspection/Handover

I
Furniture Public natice Total 13.0 months)

Procurement Tender opening/Evaluation/Contract

Fabrication/Procurement

Installation/Inspection/Handover

Equipment [~] Public rlaotictla Totall 10.0 months)
Procurement | §Tender openingﬂlvaluation)Comract
Procurement |
Inspection/Handover

wtimeline to submit PMR (Project Monitoring Report)
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4-4 TECHNICAL NOTES (Field Survey I)
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4-5 TECHNICAL NOTES (Field Survey I-2)

The Preparatory Survey for the Project
for the Construction of Secondary Schools

aimed at promoting Inclusive Education in Swaziland

Technical Notes

Based on the Minutes of Discussions signed between the Ministry of Education and
Training (hereinafter referred to as “.MOET”) and the Japan International Cooperation Agency
on July 27, 2016, the Preparatory Survey Team (hereinafter referred to as "the Team")
conducted the survey and the both sides confirmed the items below,

1. Additional items of the equipment for S1/Equinisweni

The Team confirmed the additional items of the equipment for S1/Equinisweni requested
by MOET. It was confirmed that the Team will further assess the appropriateness of the
requested additional items then final components of the equipment will be determined and
finalized based on the result of the study in Japan and the budget limitation of the

Government of Japan. Requested additional items are as described below.

No. of equipment Equipment Name Q'ty Priority
SN-22 Braille Note Touch 2 A/C

2. Deletion item of the equipment
Both sides confirmed that the item of ‘SL-76 Fume hood’ in the list of ANNEX-5 of the
Minutes of Discussions will be deleted from the list and covered by architectural work of the

Project.

Mbabane, Swaziland
August 4, 2016

g€

Patrick N. Muir e '?D{Q HiroYukI Iguchi

Principal Secretary Chief of Consultant
Ministry of Education and Training Preparatory Survey Team
Kingdom of Swaziland Japan International Cooperation Agency
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