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NO (C |Company |P.C Overall Comments
Name U |V [F

ELICO Awash| @ A B A |- It produces high quality sheep leathers for export constantly (its destination includes Japan), and
its production capacity is large enough (50,000SF/day). Its water treatment facility is also confirmed.
- Its quality highly appreciated by the Japanese expert.

- The company's readiness for export deals with Japanese companies is appreciated.

1

Company A A C - |- Notwilling to participate to the project

<xoxmzZ2Z2r»-

Bahirdar [ ] B B A |-Itproduces good quality sheep leathers for export constantly (its destination includes Japan), and
its production capacity is large enough (20,000SF/day). Its water treatment facility is also confirmed.
- The company's readiness for export deals with Japanese companies is appreciated.

4 Dire [ ] B B A |-It produces good quality sheep leathers for export constantly (its destination includes Japan), and
its production capacity is large enough (28,000SF/day). Its water treatment facility is also confirmed.
- It has been selected as winner of the regional award for Africa in the Fourth Tannery of the Year
competition in 2014.

- The company's readiness for export deals with Japanese companies is appreciated.

5 Company B B B B |- It produces good quality sheep leathers for export constantly, and its production capacity is large
enough. However, its environmental treatment might be an obstacle for export deals with Japanese
companies.

Leather [ J A A C |- Though its export experience and production capacity are rather limited (e.g. about 40-50

Exotica bags/week), its products have a remarkable quality even against the Japanese market standard, and
their designs are unique with cultural messages behind. Its high aspiration to contribute to the
improvement of the country's image and high commitment to the quality are in align with the PJ's
objectives.

- The company is willing to develop a variety of products that are made of sheep leather. This
creativity will help us find the potential of Ethiopian sheep leather.

- The company's potential to contribute to the brand development and to play a role as a medium of
the brand promise is appreciated.

Kinaff [ ] B A B |- It has sheep leather products, majorly garments, with satisfactory quality, that is controlled in a
certified management system (ISO9001/2008). Its high commitment in quality should be remarked.
It also has a constant export experience (e.g. Germany), and its production capacity is satisfactory
(e.g. about 625 bags/month).

- The owner has strong passion for creating leather products and leather itself. His commitment to
leather will help us find the potential of Ethiopian sheep leather.

- The company's potential to contribute to the brand development and its readiness for export deals
with Japanese companies is appreciated.

NVHZmMIIB>OXFXPNODTO00O

8 Zaaf [ J B A C |- Though its export experience (some export deals with the US companies since last year) and
Collection production capacity are rather limited, its products have a satisfactory quality, and their designs are
unique with cultural messages behind. Its high aspiration to contribute to the improvement of the
country's image and high commitment to the quality are in align with the PJ's objectives.

- The company's potential to contribute to the brand development and to play a role as a medium of
the brand promise is appreciated.

9 Modern Zege | @ B B A |-It produces good quality sheep leathers products for export constantly (e.g. the US, Europe, and
Middle East), and its production capacity is large enough (e.g. about 3,900 bags/month).
- The company's readiness for export deals with Japanese companies is appreciated.

10 Company C B B B |- Though the product's quality needs some improvement for the high-end Japanese market, it has
enough export experiences (e.g. the US) and production capacity (e.g. about 250 bags/month).
However, these are not decisive enough.

- The owner's commitment to the leather sector and his experience and knowledge should be noted.
He was the member of Taytu project by UNIDO and visited Japan as a member of promotional
delegation with the former prime minister.

11 Company D B B C |- Its products have certain quality, and also the company has supportive vision. However, its export
experience (e.g. Canada (but not stable)) and production capacity is limited (e.g. about 125
bags/month).

C:Category, P.C.:Partner Company, U: Uniqueness and Qulaity (Market Competitiveness),
V:Vision, F:Feasibility
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NO Company

P.C OveraII Comments
U |V [F

Name
12 Company E B B = C |- Its products have certain quality and some uniqueness in design, and also the company has
supportive vision.
- Also its production capacity is satisfactory (e.g. about 600 bags/month). However, its export
experience is rather limited (it has just had some spot export deals with some companies in the US).
13 Company F B B ' C |- Its products have certain quality, and also the company has supportive vision. It also has a
constant export (e.g. the UK). However, its production capacity is limited (e.g. about 60
bags/month).
14 Company G B B ' C |- Its products have certain quality and some uniqueness in design, and also the company has
supportive vision. However, its export experience and production capacity are limited.
15 Company H B C - |- Not willing to participate to the project
(Not Ethiopian company)
16 Company J c - - |- It has sheep leather products, but the quality of the products is not satisfactory yet for the high-end
Japanese market.
17 Company K c - - |- It has sheep leather products, but the quality of the products is not satisfactory yet for the high-end
Japanese market.
18 Company L c . - - |- It has sheep leather products, but the quality of the products is not satisfactory yet for the high-end
Japanese market.
19 Company M c @ - - |- It has sheep leather products (gloves), but the quality of the products is not satisfactory yet for the
high-end Japanese market.
20 Company N c - - |- It has sheep leather products, but the quality of the products is not satisfactory yet for the high-end
Japanese market.
21 Company O c . - - |- It has sheep leather products, but the quality of the products is not satisfactory yet for the high-end
Japanese market.
22 Company P c . - - |- It has sheep leather products, but the quality of the products is not satisfactory yet for the high-end
Japanese market.
23 Company Q c - - |- It has sheep leather products, but the quality of the products is not satisfactory yet for the high-end
Japanese market (its product is currently only for the local market).
24 | F |[ENZI [ J A A C |-Though its production capacity is rather limited (so far have outsourced the production function to
0 other factories, but will install their own factory in the coming January), its products have a
remarkable quality even against the Japanese market standard, and their designs are unique with
0 cultural messages behind.
T - Its high aspiration to contribute to the improvement of the country's image and high commitment
W to the quality are in align with the PJ's objectives.
E - It also has constant export experiences in high-end markets (e.g. the US, the UK, and Hong Kong).
- The company's potential to contribute to the brand development and to play a role as a medium of
A the brand promise is appreciated.
R
25 ELICO [ J A B A |-Ithas a variety of sheep leather products with competitive quality, that is controlled in a highly
Fontanina organized management system with KAIZEN system incorporated. Also, its production capacity with
Shoe factory a modern factory is remarkable (25,000 pairs/month).
- The company's readiness for export deals with Japanese companies is appreciated.
26 Company R B A B |- Not Ethiopian company
27 Company S c . - - |- It has sheep leather products, but the quality of the products is not satisfactory yet for the high-end
Japanese market.
28 Company T c - - |- It has sheep leather products, but the quality of the products is not satisfactory yet for the high-end
Japanese market.
29 Company U c . - - |- It has sheep leather products, but the quality of the products is not satisfactory yet for the high-end
Japanese market.
30 Company V c - - |- It has sheep leather products, but the quality of the products is not satisfactory yet for the high-end
Japanese market.
31 Company W c i - - |- It has no sheep leather products and no uniqueness though LIDI recommended it as high potential
company. The quality of the products is not satisfactory yet for the high-end Japanese market.

C:Category, P.C.:Partner Company, U: Uniqueness and Qulaity (Market Competitiveness),
V:Vision, F:Feasibility
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R 4-18 TS5V FEIZEY HEEIT OV TOHBE

Actions Responsibility

Producers Govern
Company association ment

Short term
1 DEVELOP NEW ITEMS (cost-value-efficient item) * -
2 PROMOTE THE BRAND to differentiate from low-price- *
products
3 COMPETITIVE PRICE of finished leather. *
4 COMPETITIVE SALES PACKAGE. *
Middle COLLABORATE WITH JAPANESE PRODUCERS ASSOCIATIONS
and long 5 (e.g. Invite them to Ethiopia under cooperation with MOFA. - *
term Participate in Tokyo Leather Fair)
TACKLE PARASITES AND SKIN DISEASES and give technical
6 - . - - *
support for slaughter to make raw skin's quality better. MOA

o B BRI B4 % FRE & IR
HADMBERAAET, BOKE Y SEETH Y | FRHICEEERM IOV TIERWBEEDR RO bivd, 4
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RuFZELELMER LR oT, FTo, 2F AT REOWITIG~DOBHOR SRR T 27 A 1%
DRSS, =FAETENTAFTE L/ T L7007 720 — (M) HOMEOKE HM
RSz, AARBENKRD D THWEOES ELE], =F AT REOY IR EE TWED
RS I RERTEHENIA SR o7,

29 L7ibEICx U, EEIRICER Y MText ik & L COMREICE 2 BRSO ZERLE ORfiE, @
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TAFETEL7 784U —0WER EESEE00WN NS ORERERE RSN, DITHONT
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SOWTIX, TF A ETEFEE  (Ministry of Foreign Affairs (MOFA)) <0 EIC 0% X JA DB
Ham Loz, (F4-19)

£ 4-19 REETHICET IMBEICOVTOHGE

Actions Responsibility

Producers Govern
Company agsociation ment

Short term 1 || UNDERSTAND JAPANESE QUALITY REQUIREMENETS *
(manufacturing, design, quality control) in real deals.
CERTIFY NEW COMPANIES in line with the quality assurance *
2 -
of EHL brand.
LIDI
3 DO PRE-DELIVERY INSPECTION (PDI). ) & *
\‘Executlor‘ﬂ \ Gwc‘i(‘elme |
IMPROVE DESIGN AND TECHNIC in the whole leather
4 industry. (e.g. collaboration with Ethiopian Competitiveness - * *
Middle and Facility) LIDI
long term
ATTRACT FOREIGN INVESTMENT to Ethiopia for technology *
5 . . . . -
transfer in the field of material/accessory/design MOFA/
EtC

Fe /N SCE T B9 2 R & et ISR

A AT SR VIO W TR Tdh 5 Bic, TS0 S 1B H 72 0 OFE X
HIp | R R ORT VA VORBENRO SN DONE TH D, FRIEFRM THRAEDETH 1,000sq
ft. &KL OLGE. 1 SO Z 4 725X 100 SERENLOXINERDOEND I EHH D, *FL
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LO0EODDFKIZ > TND, AAREFED VDRI 126 C bW F A BT O
BHIZONWT S, BARDOFFE L OFEENR LT o7,
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71— D e/ SR ORI i S, HREIBICIZ T 7 > MEIZBIT 2 xht R RRE, @Y =
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R 4-20 BROEXHEICETIMEICOVTORGE

Actions Responsibility

Producers Govern
Company association ment

Short term
1 DEVELOP AND PROMOTE A 'SIGNATURE ITEM' * - -
2 DIVERSE THE SIGNATURE ITEM VARIATION (color/size/motif * )
variation)
TANNERIES-MANUFACTURERS COOPERATION (mutual
3 : . : X . - * -
inventory risk taking by long-term/consistent commitment)
Middle and
long term
4 REDUCE LOW GRADE SKINS by tackling parasites/skin _ _ *
diseases and giving technical support for slaughter MOA

AN BE 2 R RE & kPSR

AARTSGIZIR S TN SN D MEN B 0 | RO OERWE DO L Cidud 7z
KHEMKROBND, ZFAETOH L F—RA—=—TlX, ZNETOHF T ILOREICK L TH,
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(Ministry of Trade (MOT)) |Z K& % BUff#i i A Ffe & O BLO LBV Fim Sz, (& 4-2D

Short term

Middle and
long term

421 WY SREIS OV TORIEE

Responsibility

Producers Govern
Company agsqciation ment

DEVELOP BUSINESS TEMPLATES for smooth communication
with buyers.

- *

FIND AND SUPPORT AN AGENT which can mediate between
both countries’ companies (e.g. as a subsidiary of ELIA).

STRENGTHEN A ROLE OF THE EMBASSY IN JAPAN (e.g.

. - *
Japanese market research, dealing support) MOFA
IMPLEMENT KAIZEN in partner companies to establish } *
smooth internal communication. MOl
[LIDI
SIMPLIFY IMPORT/EXPORT PROCEDURES - *
EIC(MO

m
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Steps Activity Time span Expected output
Step 1. Communicate the inspection plan to 3 days Confirmation of inspection
tanneries selected as per ELIA criteria plan
Step 2. Take representative samples as per 1 day Samples with
sampling criteria of processed sheep per 2-3 identification code
skins tanneries
Step 3. Prepare price natification as per pre-set 3 days Payment receipt from LIDI
price index and confirm payment Finance, purchase and
Resource Management
Directorate
Step 4. Conduct Test as per international and in | 5 days per Checked and approved
— house test methods Tannery worksheet
Step 5. Prepare test report along with standard 1 day per tannery | Checked and approved
requirements Test Report
Step 6. Notify test result to respective tanneries, | 1 day Confirmation of reception
brand managers of LIDI, EIPO and ELIA | per 2 -5 tanneries
Step 7. Follow up any corrective action if 1 month Start from step 1 and
discrepancy is noted per tannery follow each step.

N.B. Annual onsite inspection/sampling will be conducted upon negotiation with respective tanneries in accordance
with the nature of production and order availability.
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