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TEMIMN TV HXTH-o7,

TE 83 P T a L— S —HINEE A D5 T84BT 2 L— ¥ — 5 2 ipE & 4L, LCD
B, TAVEII—BRZD HADYI 2 L—5—Th%
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BEE): IL—I7MEF7HT I— (Malaysian Aviation Academy : MAVA)

'HH 9-1 SARY R = L—# — iR OB O\ T HHE 9-2 SARFHEA ORI, PCORNIHHEA
A EZT D NEEY | WHEZ=1T 5

HBH 9-3 SARWHEAEIZENILTWS PCIZ, & HHO-
‘/C\\

SARIfF = b —F —EHORWH, =2
FHHNF RSN TND [z B

=
W
Ry S
(&
T
m‘. au
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7 2-4
7 25
7 2-6
# 31
# 3-2
# 3-3
7 3-4
# 35
7 3-6
# 37
# 3-8
# 39
# 3-10
# 3-11
# 3-12
#* 3-13
#* 3-14
= 4-1

X&' R b+

L R 3 e A SR 3
S A OO TPOR PSSR 3
R T SRR PR PRTR 4
JiES A v RO 8
PR R 2 b —F —FIROEFER E TFEATL o 1-6
BINEE EE T — 2B OZZEEET oo 1-7
WIRFETRE 0 — A DSZFEETL oot 1-7
SARIHE T2 (AMSAS) oottt ettt e et e e ene e e eneereareas 1-8
O b Sy = o [ o= = SR 1-11
HERE I E T T — 2 (AMSAS) oottt 1-13
&S YNES IR Z nr A IR S (= W3 =N = iy % A 1-21
L N v = R 1-21
F Y ST Tk v % i T 2-2
=% S o= T 2-3
AMSASIZEIFL EHUD THEIIIR oottt ettt n e 2-3
s T e R 2-7
BN R 2 L —F —OEEICBMR T D HA N ZEDTIE e 2-12
PRBFERE Y R 2 =2 — ORI R T A2 EANEDTE e, 2-12
FITRIEIT T 2 7 ettt ettt ettt 3-3
S A TSRO PP PR 34
T OO R T TUR PR 34
BT R 2 L R e 3-11
FRFRRBNFEE S S 2 L= —REEE e 3-13
FERIIEER S S 2 L2 —AREEL e 3-15
B OIAERIIRIRR S X = L— 2 —EARBEEE e 3-15
TS A TERRIEEL et e et n et 3-16
S T SRR 3-27
E g5 12 /RO 3-32
I Es = g I R 3-32
FEFFETFIEE oottt ettt ettt et et et ettt et e ete e arentennans 3-34
MMEA DFE T TEEE oottt sttt sttt et e e et ettt et et e sa e e teseeaeste e ene s 3-36
AMSASITEERL EFUD TRITR oottt sttt s 3-36
gl =< O5) L TP TR 4-2
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M KKK NKKKEKEREREIEREIERFEERERERRREERERERER R 0]
=
N
~

EIE QY S

A= A N A = OSSOSO SRR
A D 71 s - > AU
PRBINFEIE S T 2 L= F =T8T oo
BERIIEER S X 2 b — & — W MR SR N OMEAH RIS R = 1 —

TS IR TEER T AR oottt
MMEA & XA, PRZEBHYUER CEEBF D e,
MMEA & KA, RS (N - 45 U 78 X)
BEBERTIIEEDT oottt s
AMSAS D 20204E F TORMRERIE oo
AMSAS D 20204E £ TR OFAVLAFED FHET  ooooiiceeeee e
MMEA FEFREZ oottt n ettt
AMSASHRFEIZ .ottt
IR S D 2 Lo o ettt ettt
FBRBUNFEIE D T 2 L F 5 e
PEPEER S X 2 L — Z — R OB ONAHF BRI S S 2 L — 7 —=

ST TR 10 2 =TT
BT DOIIZIEEER oottt et
BN Y 2 2 L= F =T8T oo
PRBINFEIE S T 2 L—F =SB TR e,
PEBEEER S X = L — X — W QNS R ERE  ONAH RIS X = L —

TS AT TEER T AEIX oottt
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B B K

ALAM Malaysian Maritime Academy
Y=V TWET T I —
AMSAS Academy Maritime Sultan Ahmad Shah
ANE e T Ty R =l ERET T I —
ARPA Automatic Radar Plotting Aids
H B 2E TR B Bh 2 A
CBT Computer-Based Training
AL a—F—&RM LI FH
CCTV Closed Circuit Television
CCTV I AT
CPP Controllable Pitch Propeller
AIEE y F a7
DNV Det Norskes Veritas
VRIS RS
DSC Digitel Selective Calling
VAN % SN S
ECDIS Electronic Chart Display and Information System
B THREAN T
HF High Frequency
YR
LCD Liquid Crystal Display
Wih7T 4 A7 A
MATRAIN Maritime Transport Training Institute
SERCHIA A Vi = ) R i
MAVA Malaysia Aviation Academy
~ L=V TMET AT I —
MCC Mission Control Center
¥R 4 —
MRCC Maritime Rescue Coordination Center
MEEER G T v 7 —
NGPC New Generation Patrol Craft
QLR AWKEITY i1
PUO Politeknik Ungku Omar
T TY e Fw— e RV T =T (BRI
PCC Pure Car Carrier
) H e A
RORO Roll-on/Roll-off

a—,LF - a—,LF 7k

18



SAR Search And Rescue

STCW International Convention on Standards of Training, Certification
and Watch keeping for Seafarers
i B ORI M OVE FERIEBI P QN S B D FEHEIZ B 9 5 E B S0

TEU Twenty-foot Equivalent Unit
20 7 ¢ — b a7 HE

UPNM National Defense University of Malaysia (Universiti Pertahanan
Malaysia)
~ L— T ERIRS

UPS Uninterruptible Power Supply

VHF Very High Frequency
BRI
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F1E JOooxzy bOER - B#&
-1 HEtV 2 —DBKERE

1-1-1 R EFRE

1-1-1-1 MMEA DIR4K &R

(1) &
MMEA |17 K 7 V% ¥ (Putrajaya ([CAHZEE, ®£EZ 5 >OEXIZHNT, RO LB
B XA Z BTN D,
- ALERE X (Northern Regional : Bukit Malut 77 21
- FEERE X (Southern Regional : Johor Bahru < =1 78— /LY
- RS X (Eastern regional : Kuantan 73/~
- %7 U /%X (Sarawak Regional : Kuching # 7 7 2 Ji|
- PNVEIX (Sabah Regional : Kota Kinabalu -3

KA XA D FIoE LRZE (District Maritime) 23& 25TV | £ ONLE & O Y 5
HEIE. K11 AU 1208860 THD,

MMEA OA#IZIX, MRCC (Maritime Rescue coordination Cente, 45 X ATIZ 1%
MRSC (Maritime Rescue Sub-Cenlerz g% & L. 24 Ffil{kii] T~ L — 2 7 ifpk> SARTEE) %
FELTWD,

AMSAS BHINIZIE, 2 ARA - Y —H» MR ZREH L7C#E#E 52 %(F 95 LUT (M
%155 : Local User Terminal 23i% (& X CW\ 5, [Aftis T8 S #HE S1X, AN
I[Zi&E D 4172 MCC  (Mission Control Center Z#%H L TAHE D MRCCIZEHIL TV S,
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X 1-1 MMEA ERAE. REMBELEE (FEER)

1-2 MMEA ERAE. RERHIALEE (B3 Y575 ER)
(HHd) MMEA 7> 5 D[RIZ D & #Rd
(2) BERZTHDKR
MMEA |Z#51} % Search and Rescue (SARJi| Z #4925 72 LI D 377D MMEA A5
W EERZE A SR LIS A IR LT,

1) MMEA K#A XL — 3 > KO MRCC
MMEA A¥FIZiE, AL—3 3¢ MRCC A, BEDOHLHEERAT, BV &~ T
ENTERY | ~ L— U T OW FREEG R AR - T 2B LA > T
%, WAL, Wb 1E Officer 14, Staff 24 THek &L, 3 H 24 B CTIEM
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2)

ENTW5S, HL, Officer T, MOEBE LI L TWDID, FHBRTIUE, 5
ISP ML D FHs 2 T O FERS IS L BT, A5 25 F 1 A — FLLL
NOBEFT TR L TR & Ero TN D,

MRCC 3 SARICBIT 2B 24 L, fORMFITA NV —a o THET S,

F_Xb—3 3 > TliE, VIMS (Vessel Tracking Management Systent 2 ¥ . MMEA
FTIE D 704 d Ship & 145% @ BoatD @) Efi 2 Rz L TV 25, [RIZENIZIE, B2 (High
Frequency. HF) & #8% (Very High Frequency VHF) X2 ERENHE L TH Y . HF
I MMEA &% K ONAIHE & O O@(E 126 L. VHF (X MMEA #2286 & O o i
BT 2, 72 1N OBEEICHiHb 5 GIRN(Government Internal Radio Network
DUFARDME DI TN,

MRCC (213, g EOfnfin b OEHE 52 %(59 572012, COSPASS-SARSATE
& &, DSCHEREST & VHF AR E ST\ 5D,

F7-, v L — 7 TlE, Telecom Malaysias B A GHE S 999 Z1EH L T 5208,
Mg LT D1 #IT. £ 2205 MMEA AENICbIRESND Z & Lo TN D,

I B2 U TG SNEE OB IRIT. MRCC b AE XATBIZHE I
7= MRSCIZiE B, FEBEO SARTEB)NL, MRSCMEH - i+ 52 & &7 D, A
® MRCC %, ¥ b — 7 ENIZEIT 5 Maritime SAREROFHEE & | ITHE MRCC &
DOEAETPEN LT H TH D,

MRCC T, ##%BhXDOFH %2 IAMSAR Manual (International Aeronautical and
Maritime Search and Rescue Manuat ¢ & IZF/EETIT-> T %, COSPAS-SARSAT
VAT ATE, MRERKIEE BB THRET LY 7 P ASTVDEN, v=a T A REAK
ELTW5S,

7T B HE ERZEER (District Maritime Kuantan (DM 8)

7T B e BRI R E XIS FICE N ERZE T H D (B 1-1 0 DM8
DU ZHE LT 5, [ARZERIL, IKERMERE M TH 5 7 7 2 i) B 25km
B e 7 o2 CHHRDERIZ® Do MMEA 23T LUWVHIR CoH 2728, IO KIREE £
LWEFITNC SEB TR ST,

g EORZERIZ IV TR, M BRI BT 5 AGHE XA O A~ L — g VR
MO T o5 g EAREE OBAT - FIRRERE R A & ek L7,

SAR IZfR D0 IR X, $EK Maritime Departmenti&Ef L CU 7223, 20094
MMEA I8 S, BRATO AL —v 3 vb— Ak, WEbdaE2ZE L, &
AR & lfE T & DlERM 2R S TV D,
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3)

FRL—3 g = MIREEIC b H Y . KRR, KGR & OWEEITR D &
72> TN D,

RO R — 3 v @ 3ADOKENEE LIEA L TWD, TR Y
A TS CTHET 5,

BERE XA BT D HIMHED FRIRIC DUV C, @R, [Ship) 42K S 20m Lk
ORI KA TR L, Thoat & FRT 5 20m ATl ORI LR A FRET 5
ZEbhoTnD, fHL, [ship) OFfifsDOZPEER L. REMZEEET 21 LR
Y LTV 5,

MMEA T, VTMS (Vessel Tracking Managing System): ¥ . #fED FT7E & B
FELTWND,

7 7 g EARZEER (District Maritime Klang (DM 4)

7 Z M BRERLZERE, AL E AR O FIc@E2vd, B 1-1 & DM4 O a2 L
T3,

A _EAR 2R Capt. RazalixiEE I CTh D3, MMEA BN H T D RN D
FERICBEL WD,

W PR OA N —2 g b— A%, LE 34 24RFHIZRTEHA STV S, 1
ElL. Officer 144, AL —& =24 TR I AL TV 575, Officer 1%, ik & Hews
LTHEY ., FHEARTIMOFHEETHE L, EoBBRMAKbIVUEA B% CFF
BLT\D,

AR —v gV b— A, WEEMEE LT VHF, HF 23E%iE Siv, —finiin s
DBEFEITIEZ HND LI ITR> TS, HHNEBEH L LT, MMEA KEIZbdH -7z
GIRN D RAE i STV D, ZOMIC, M EMEXE, PC. AU A FAR— FAER
[ERY A EAY

W EARZERCIE, RS, MAREEZE U CEEE R A EEATHERDL L5127 - T
WHR, THEHOLIE, BRAREZBE L TS, HEEGREZZT-0L, A1 —v
3 2V — A CIHHBRIEHROBREEDOIEREAITI 2L LR DN BEHINTVD B DI,
MRS FAERE TIT O EM O AR TH -7z,

KAUERL T Y RN DB T 300D & ZAICH HifE FEROMEIE 2 L T
WD,

A RORZERIZIL, 30mMR DKM 2 8 /IR — R 2ERFE L TWDHR, 2D
9B HARE LTz 30mAk O &AM KM Kukup % R L7z,
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)

[FIf L, MMEA BACRHBENOBE Sh7ob O T, 19644F 7 1E S 7o il 52 42D
MRCTHHM, BHPRL RSN, BETERL TV S, MH b, i 2 E CHRO
BOHED 21TV, IR LT,

[FffI3 R & 81m, &K 15~16 / v b, @ IT10~11 / v P THIAEL TWD, Fl
B3 184 T, 9 b Officer X, Commanding officer, Executive officer, Boarding officer,
Navigation officer® 4 4 T %, BE 8 £ DFANMAEN T L TW D, AEAITEE 3
BT, Ry ZIZASTOLEIRO 5 4 bR L T, TR L TO D FIRAR,
AMSAS T 9 H IR Z 321 12D 5| Rl 25210 TV 5 b O T, RihdE % 4
rHTHD,

A, HBE 5 AL TEBEZITHI 2 & &R0 TWDH D, JHKOEEH AIEEREN
HINDT, —EREMICR S TR LB b e —LICRED LWV D Z L&KL
TS, FZAEBICEE T HRACIE, 1 AT T2 2 L b o, EHERT S,
4 ZEMR L, MEEZ LTS, i RERBHANICIT, KEMBE S EH T 255
IR ST RV B L /MR — FREABICOW T IRETE 2553 d 5,

RN, b= — a U ZFEONMFERIIHRE SN TV, WThvh i
HDOTHY ECDISIE, #fEL Tz,

g#él

&

1) fEonEME
MEHE > R 32T 7o fifllin 507 2 2 5 &K O ZBE2 EH S TR Y InfiED BB
FLW,

2) FHEOES
MMEA BNEFEOEFT TH LD, THREMRIZHE O TLT L HEBR I THRWED
b, £7-. MMEA 7°H AMSAS ~ELRE S 115 TR S MMEA 2R THEOK 1.5%FRE
ThD, 5%, WM OBEANTONIZBICIIBITOMRFEEE 2/ LAFICT 2 0E)N
H 5,

3) HEAKEMDENR
MMEA JfERI B 2T 21248720 By I ab—F— v I b —¥—
LB DY ZEOINAN—FEICFMFIEZ ST 5 Z & D3 H K 2 08 AR O #e fi 73 2
EFND, BRTIEL, —EMH AMSAS THlllif 252 1F 7212 . KPMHE B & L TR
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LTWER, BALMEEFEREDOHE TIIRW ) 2, REKEMETH 5720 FIfsI
T DRHBHI SN DD, FBOEIRDB DD 12V,

1-1-1-2  AMSAS DIRIK & 3R =8

(1) ML aL—2—IIFEDHRK
1) AMSAS DIMBEFEIC L DY I = L—F —FIFR O BLR
AMSAS TiL, AMNBOWRFEE - JIHEEICZFET 2 BT LD | T ABRHE R
FRIZBIT D TEER T —ADFAZXIRE LTz 2~4 B OEMH Y I = L—F —3FIfH
ZFERMLUTEY ST 2RE X TR . WAL TINE OB & BT L O THA)

TH D,
By R 2 L — X —ZEATDHZ LI LY AR~ AR ER E O FiE0s 7]
BEL 72D,

728 AFRZRERERE & YA T A T 28 T 2 L— 2 —TIRD LB TH D,
O ~l—v7EBFKY: (UPNM: National Defense University of Malaysia, Universiti
Pertahanan Malaysia)
Kongsbergittfd 7 LV I v g UEMIRS I 2 L—F —Z A L T\ 5,
@ ~L—UTHEEIFHF KD PERANDOK (Lumut ¥ 5 S H 2 FTTE)
Rheinmetall (Rheinmetall Defense Electronics GmBH 7 /L I v o a Ui S
a2 L—#—%ZPA LTV,
£72. 20112016 FDFIFEFE AN L ZRElT, RI1-1 D LBV THS.

K1-1 RO L—F—lRDFRFRLERTAK

GR ZREHER Al e A | At | ZEtB % (A)
2011 UPNM 4 1 90 4
2012 UPNM 5 B 84 4
2013 UPNM 6 H7E 55 4
2014 KD PERANDOK 7L 97 2
2016 UPNM 8 114 38 2

(7E) 2015 4R 1T, 8 WA DHE Y I 2 L—F —JIfiDBERHEZEFE L2 LI
FEV 2015 FRICIAMIZRREZ T DT, 2016 FEICEFE LT,

2) A R 2 L — X —IC X R HE T r 7T A
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AMSAS TlX MMEA T B & (N AMSAS P iE AL B 2 %5 & L7-aiE 2 6 L C
WAN, FTHICEAT AN 2 2 L —X =TIl 242 Z LN A[gE L &
ZHNDHHEE L LT A YELE 22— 2 : New Officer of the Watch coursefz I8 4]

e fEHHEE == — A : Junior Commanding Officer coursel> 21 H 415,
FAYELE 2 —A@EOZHMAII 28R THY . RONKFTHERLIND,

O YELEORE (AMSAS THE, MR 1 EE)

© FEE  (Lumut EHPTEARE CFEME, eI 1 8 H)
WIRARIRE 2 — 2 OZ#HAKIT 3BEMTHY . WONETHR SIS,
O VIkfaEE OME (AMSAS THlE, Z#Wi 2 EM)
© FMFEYE (Lumut EEHETEARE CEM, MM 1 EM)
W2 —2 L BRMEEO AR I 2 L —F I TRETSEZLicky
ErRomE ., BT HZENTE, o, BREOHIED ATEETH D,
2013~2016F D&%, ‘12X OKRI1-3D LB TH D,

R1-2 FALETEI—RBBEOZHEELN

i i S
2013 55 7 7] 20
%5 8 1] 20
2014 %5 9 20
% 10[E] 15
2015 % 11 18
#5127 20
2016 % 13 20
95 147] 20

®1-3 MRBEEEI-—RBIOREEY

GR G St B
2013 &5 11 [A] 20
#5127 19
2014 %5 13 17
%5 140 18
2015 %5 15 [A] 20
%5 160 16

1-7
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2016 55 17 [A] 17

Q) IERBMIBES T 2 L— 2 —HIFEOBRK

1)

SARY X = L—& —Jlifo H i

AMSAS (%, & 1-4(Z5t# L72 SAR =Z— X &%) L T\ 5, SARFIFRICHWS 2
2 L—Z =720 BLR T, SAR Mission Coordinator — A%, [Alfiigkz AT 5~ L —
T HZET 52— (Malaysia Aviation Academy MAVA) (R4 2250 . FEhi LT
W5, o a—A1F, AMSAS DHEHEIZHWT, BRI L 2HATWD, ¥ I=
L= =SNG E. 2L TN TOa—XATHMNMEHT L TETH D,

x1-4 SARBHEO—X (AMSAS)

Course Duration | Total/lyear| Number of participants
1 | On-scene coordinator _
1 week 2 25 (officers) per course
(OSC)
2 | SAR Mission Coordinato .
3 week 1 10 (officers)
(SMC)
3 | Boat Leader 3 days 2 20 (other ranks) per course
4 | International Intermediate
2 weeks 1 15 (ASEAN countries)
Maritime SAR Course
5 | Search and Rescue 30 (officers and other
Exercise (SAREX) 1 week 5 ranks)
per course
6 | Ships crew 1 week 25 as requested

() AMSAS »»bigffks = &N S& a2 v MEK

AMSAS IE, ‘1-4IZFEH L72LHIZ, 6 2—AD SARFIFZFEM L T\ 5, ZD

9 H. On Scene Coordinator Coursglx, D XL 9 e EEOAHE T T\ 5,
Function of MRCC and MRSC
SAR planning and evaluation
SAR phases and SAR stages, SAR suspension and SAR termination
OSC (On scene commander) /SRU (Search and Rescue Unit) task and responsibility
Mass rescue operation

Case study

1-8



g) Course critic
AEAZIE, MMEA OAES, & XA #E STV 5 MRCC KT MRSCIZHU

T, BAE LB 2 WIS - FEET 20 E VI TH D, 2 b DFIIE
THBIETITORALTWL D TH LR, AR —T g b—bzfilcyIal—
Z—ZiEMA L, EEARIEZEET S Z LIk, @mYASEIRD Z LA HKS
SAR Coordinatorz #2925 Z L BNHIFRFTE 5,

Q) HEEEER S T 2 L—42 — (REMEEFIHE) SLURBERVOCLHERSAIIKE T2 L—4
—DIIFEDTRK

AMSAS T, A EBOFHEE IR S 2 = b — & —3llfdi & & TR BRI O Al 2 25t
LTW5%, ZFESIE Ipoh 125 % PUO (POLITEKNIK UNGKU OMAR)TH %, PUO Tl
Engineering® Level 1 & Level 2D FII#ED F1 T AMSAS (213 72 W A as D FEHFIE A 2 H [H
17725 TH Y, —EICIRET 2 IEEORITRA 204, ML 2 AT, 4/ 2-3 [0
JRIE 1T > T\ D,

A ERE 2 & 1-5 10”7,

1-9



& 1-5 PUO IZHIT B EENRDERE

Training Course: Engineering Level 1

Year 2013 2014 2015 2016 (on going)
Duration and 10/6 - 5/7 19/5 - 20/6 2714 — 3/6 1/10 -
Period 11/11 -6/12 | 11/8 —12/9 19/10 — 24/11

17/11 - 19/12

Location of the | PUO (2 days) | PUO (2 days) PUO (2 days PUO (2 days
Institution
Q'ty of AMSAS | 20 18 20 20
Trainee in PUO | 20 19 20
17

Contents of

Training

+ Electric Arc Welding and Gas Welding
+ Marine Electrical Power Supply & Distribution
+ Fundamental of Generator & Motor

+ Marine Aux.Machinery (Oil Water Separator and Qil Purifier)

Training Course: Engineering Level 2

Year 2013 2014 2015 2016 (on going)
Duration and 25/3 — 26/4 10/3 - 11/4 10/8 — 15/9 May
Period 21/8 — 22/9 22/9 — 29/10 9/5-7/6
17/9 — 11/10
Location of the] PUO (2 days) PUO (2 days) PUO (2 days PUO (2 days
Institution
Qty of | 18 16 18 16
AMSAS 19 15 16
Trainee in PUO| 11

Contents of

Training

+ Marine Electrical Power Supply & Distribution

+ Fundamental of Generator & Motor

+ Procedure for Marine Boiler Operation and Water Treatment

+ Marine Aux.Machinery (Oil Water Separator and Oil Purifier)

N—r

~—"
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AMSAS Ti%, kit Engineering Level 1, 203l — A& T L= 1%, PUO IZCTHIA
750KW il O NATLIN Bl o8 BE 1 (Engineering Officer # k= — A ~iEZ, 6 [ D FilfH
%. AMSAS IZ CHEARBR Z 2B L T\ 5, fEV, AMSAS 1L STCWSAIZHIY | BLEDH )
750KW At O NI R O #%BE+ (Engineering Officer &% & Htfs9~ 5 7= O DHFL O —
A>TV 5D,

AMSAS THERER AR TR LT\ % CBT % A 7Ol 2 B 1-3 12”7, Z D3k
B LD . AR oER 04 R - &F, (FEERIESOFE 21TV, IO BRE A TR 2,
Flo, V32l —FE—RICUIVEEZDHZ LICX Y, BREEOKEIE ToONH EIF, 448,
AR (AT IR - IR EDFI AT > T\ 5,

ME CBT apparatus PR DA TR « &E] - RO
JE FE AR ERAE D FI P AR AR E D FIFER

1-3 HE%R FlfRmst

(4) BIENFEDOTRIK
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AMSAS Tid, & 1-6 (TR Lo EHUEHZ 1T 2 3184 I L T D, 3RS
T o mALEE#RFII2 By METAREIN TR, —EIZ 24720, HEiiH
S E ST T D, A 2 S S i, L0 2 < OFIAEIC RN R E
ZFERDHZENTE S,

= 1-6 JEEERAFIIFHEI—X (ANSAS)

No. | Subject Participants| Days
1 Navigation (Basic course)
1. Sailors 120 5
2. Officers 40 5
2 Navigation (nautical level 2) 25 5
Navigation (nautical level 3) 25 5
4 Radar plotters (basic course)
1. Sailors 120 5
2. Officers 40 5
5 Radar plotters course for petty officer 25 5
(advance course9
6 Radar plotters course for officer 25 5
(advance course)
7 Tactical communication level 1 25 5
8 Tactical communication level 2 25 5
9 Tactical communication level 3 25 5
10 | Command & control course level 1 25 5
11 | Command & control course level 2 25 5
12 | Command & control course level 3 25 5
13 | Foreigner language course
1. Thailand language 25 5
2. Vietham language 25 5
14 | Voice procedure course level 1 25 5
15 | Voice procedure course level 2 25 5
Total 670 90

(i) AMSAS M oigft s n =N S & a2 v MMERK
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AMSAS Ti, & 1-10 (ZFC# L2 EHUEH IS0 23l A FEf L T b, WThn
& EERE A A U CIERUBE ORI 21T 5 b DO Th 2, BUEM IR 2 EfhEE R
2y NETTHL720H, EEOIBRFRIZIRE SN TS, M 2 5 S v
. L0 &L OFBAICEERN LI EZ T S 2 ERAREL 220 | W RS
BOTEXHHMBOBBRNHHFTELLE LTINS,

(6) &Rl

) M IalL—4—

BUE, MMEA %, ATHO LY I~ L —o T EBIKZE (UPNM), ~ L —3 7 #E &3
74 KD PERANDOK DAMMBEEBI Dy s I = L — & — & H LA A 1T > T 5,
INDIEEMETVE LTI RERSCZNENOEBEOFTEMI L 2o TRV |
MMEA AAHED FEFEEDOBEARIZ DOV CIIERE T X Ty, 5%, AMSAS BEMET L
FIATZBRIOEM Y R 2 L—F—%2FT 5 Z L2k, ¥ ECoXmEE FLIRE
A IRE D WL BL R RN 2 BLE O T BARAR OB & 2 (RE L S OZRINICHICE T 5 2 &
INTEDL XD D, KT, LTI 21TTfERZ 1 5 XK 5 7@ B A i Edi i
ONTHY 2 b—H—THELIMT D2 LIk VG T 52 ERNTED L H Tk
D, TNET, WETHYRBRDBOLFEMTERPTFBMITADLZ L ERD,

2) BRBAEEY I 2 L—4— HLIEERU#EH)

HAE, MMEA (I, BIHO L S I~ L= T#2E 7 77 2 — (MAVA) IZHEE %3% Y
B OB OB ZE A OB X ORI & O LI OV TIIREL T, Ll
B, MAVA DY 2 2 L—4 —Tld MMEA OED T — X 372, H5RKE)
DFREFHRITE S TE DL DD, MMEA OECHTZEE & O BRIEEE R S22 T
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Tel 03-6186-6080, E-mail majuintegrated@gmail.com
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ANE T T2y Kooy —ilg ERZT 17 < — (Academy Maritime Sultan Ahmad

Shah :AMSAS)

1% Admiral (M) HJ Mohd Sabri bin HJ Mohamed Head of School Training

Cdr. Yousry bin Yaali

Cdr. (M) Mustafa bin Nazeri

Cdr. (M) Nudin bin Jusoh

Lt. Cdr. (M) Zul Fahmi B. Mohamad

Lt. Cdr. (M) Fakrul Akmal bin Mat
Lt. Cdr. (M) Mohd Najib bin Sam

Lt. Cdr. (M). Norrimi bin Hassan

Lt. Cdr. (M) Mohd Najib B. San

Lt. Cdr. (M) Maurice Grenville Abeyeratne
PVV | (M) Mohd Ali bin Othman

PVV Il (M) Johar bin Thabic

Beby Rossdianty binti Ramli

Encik Zairadi bin Razali
Capt. (M) V Pannir

Cdr. (M) Asman Bin Jama

Lt. (M) Mohamad Shafu bakr

Head of Basic Scool Training
(Sailors)/

Nautical Studies Instructor

Head of Advance School Training/

Nautical Studies Instructor

Head of Basic Academy/

Engineering Instructor

Head of Enforcement and SAR

Training

Head of Engineering Unit

Head of Advance Training/

STCW course

Head of Nautical Studies

Head of Management Studies
Nautical Studies Instructor

Nautical Studies Instructor

Nautical Studies Instructor

head of Information Technology

Unit

Information Technology Unit

Operation Director,

WILTIM (Eastern Region)

Deputy Director of Enforcement and

Exercise, District 8 Base

WILTIM

~ L —y TR 17 I — (Malaysian Maritime Academy ALAM )

Dr. Capt. S. Manivannan
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Head, Maritime Simulation &
Communication Centre (Project and
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4)

Capt. David S. Rajan

Mr. HJ AB. Dollah Bin Baba
Mr. Azhar Hamzah

Consultancy)

Head, Maritime Simulation &
Communication Centre (Training)
Seamanship Lab. Assistant
Account, Corporate Planning &
Business Development

[EIBS K% (National Defense University of MalaysidUPNM)
Dr. Zulkifly bin Mat Radzi (Retired) RMN

Cdr. Mohd Arif bin Ahmad (Retired) RMN

TLDM (B) KDR Heman Bin Buang (Retired)

RMN

Lt Cdr Hardy Azmir bin Anuar RNM

Lt Cdr Mohd Najib bin Abdul Ghani Yolhamid

(Retired) RMN

Mr. Mohamad Abu Ubaidah Amir Abu Zarim

Dean of Defense Science and
Technology Faculty

Navigation Specialist,
Senior Lecturer

Navigational Specialist, Chief
Operation Officer, Senior Lecture
Science and Technology
Electrical/Electronic Engineer,
Senior Lecturer

Navigation Specialist- Head of
Science and Maritime Technology
Department, Senior Lecturer

Telecommunication and Electronic/
Computer Programmer/
Engineer and Lecturer

Ungku Omar7 Y 72 (Ungku Omar Polytechnic PUO)

Tn.
En.
Tn.
Tn.
En.
En.
Tn.
En.
En.
En.
En.

Hj. Syed Amear bin Syed Ariffin
Hairi Haizri bin Che Amat

Hj. Mohamed Zulkifli bin Mohamad
Hj. Nidzar bin Hj. Che Ari

Mohana Krishnan A/L Gobalakrishnan
Yee Lee Chnua

Hj. Ridzuan bin Md. Daud

Zamri bin Yusoff

Mohd. Hashim bin. Adb.Razak
Mohd Afandi bin AbdHamid

Mohd Nasruddin binAbMuaid
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Head of Department
head of programme
Senior Lecturer

Senior Lecturer
Senior Lecture
Senior Lecture
Senior Lecturer
Senior Lecturer
Lecture
Lecturer
Lecturer



En. Zakiman bin Zali Lecturer

En. Nor Ashimy bin Mohd Noor Lecturer

En. Mizanur Rahman bin Mohd Ali Lecturer

En. Mohamed Hairy bin Yahya Lecturer

En. Shabhri bin Jalil Lecturer

En. Amrul Zani bin Mahadi Lecturer

En. Mohd Naim bin Awang Lecturer

En. Nor Isha bin Nordin Lecturer

En. Ridwan Saputra bin Nursal Lecturer

En. Ahmad Azrizal bin Mohd Ariffin Lecturer

En. Azwansyah bin Zulkifli Lecturer

En. Shahriman bin Abd Rashid Lecturer

En. Yusaimi bin Yunus Lecturer

En. Marzuki bin Mohammad Lecturer

En. Sarafuddin binAlang Osman Lecturer

En. Mohd. Redzuwan bin Danuri Lecturer

En. Mannan Miah bin Wabulah Assistant Engineer
En. Norizan bin Md. Zin Pembantu Laut
En. Nor’ Azman bin Ahmad Zabidi Pekerja Rendah Awam

5) ~L—yT#iZET 47 I — (Malaysian Aviation Academy MAVA )

Dr. Manijit Singh Director

HJ. Razali Bin Ujang Deputy Director

HJ Tajul Annwar Bin Ismalil Principal Assistant Director

Mr. Michael Lim Hock Ann Principal Assistant Director

Mr. Aminuddin Bin ahmad Senior Assistant Director

Mr. Anthony Xavier Senior Manager, Punchak teknologi

6) S AT (Maritime Transport Training Institute MATRAIN )
Mr. Nordin Bin Mchamadin Director

7)  MEFESEITIT (Malaysia Maritime Enforcement AgencyMMEA)
Lt. Cdr. (M) Siti Khairunnisak Binti Abd Aziz Operation Officer

Lt. Cdr. (M) Mahathir Bin Mohamad SAR Officer
Lt. Cdr. (M) Muzafira Binti Mukholit Strategic officer/Lo
Lt. (M) Noor Faridah Binti Mohamad SAR Officer
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10)

11)

12)

13)

Lt. (M) Madya Mohd Fazmin Shah

MMEA District Maritime Kuantan(DM8)
Captain (M) V Pannir

Cdr (M) Asman Bin Jamak

Cdr (M) Nudin bin Jusoh

MMEA District Maritime Klang (DM4)
Capt. (M) Mod Rosli Bin Abdullah

LCdr (M) Suzanna Razali Chan

Lt (M) Mohd Wan Fuad Bin Wan Hassan
Lt (M) Nazeefah Binti Mohd Sharif

Lt Cdr. (M) Abdul Hakim Bin Idris

Altriz Technology Sdn Bhd
Mr. Ahmad Safie Adami

HJS Maritime Sdn Bhd
Mr. Mohd Anwar Sadat
Hamzah Abdul Wahab
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Tan Siew Chan
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Operation Officer

Operation Director of Eastern
Region

Deputy Director of enforcement and
exercise of DM8

Head of basic academy of AMSAS

Maritime State Director (Selangor)

Logistics/Operation Director
Operation Officer

Operation Officer

Commanding Officer of

KM KUKUP

Business Department Director

Executive Director
Managing Director
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W EES¥ITIT (Malaysia Maritime Enforcement AgencyMMEA )

Capt. (M) Hamid Bin Mohd Amin Director of Strategic Planning

Lt. Cdr. (M) Muzafira Binti Mukholit Senior Assistant Director of Starategic
Planning & International Affairs

Mr. Mohd Zul Fahmi Mohamad Senior Assistant Director

Mr. Mohhd Zuhaidy A. Rahman Senior Assistant Director training
Division

Ms. Joyce Evalyn Ejau Deputy Director (Policy) of Maritime
Enforcemrnt Affairs Division

Mr. Nur Suhana Mohammad Assistant Director of Finance
Department

Ms. Kathijah Johnidi Budget Unit of Finance Departmrent

Ms. Nur Ezdiana Binti Roleb Legal Department

Ms. Syazana Binti Abd. Lajis Legal Department

Ms. Joyce Melai Chan Senior Assistant Director Human

Resource Department

ANE s T Ty R vy —fE LRET 7 I — (Academy Maritime Sultan

Ahmad Shah AMSAS)

1%' Admiral (M) HJ Mohd Sabri bin HJ Mohamed Head of School Training

Cdr. Yousry bin Yaali Head of Basic Scool Training
(Sailors)/ Nautical Studies Instructor

Lt. Cdr. (M) Fakrul Akmal bin Mat Head of Engineering Unit

Lt. Cdr. (M). Norrimi bin Hassan Head of Nautical Studies

~ L — VT #E4 (General Department of Malaysia
Mr. Rusdi B Ahmad Ali Accountant

~ L — T A4 (Ministry of Foreign Affairs of Malaysia
Mr. Farawati Ismail Accountant

~ L —y 7 HE4 (Ministry of Finance of Malaysija
Ms. Saharundin Yusoff Principal Director Secretary

AP-3-5



6)

7)

Ms. Jamaliah Rahmat
Ms. Nur Huda Adris
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Assistant Secretary
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1)

2)

3)

W ST (Malaysia Maritime Enforcement AgencyMMEA )
First Admiral Haji Abdul Razak Bin Lebai Omar Deputy Director, Exercise &

First Admiral Yusof Bin Ali
Lt. Cdr. (M) Muzafira Binti Mukholit
Starategic

Enforcement
Project Management Director
Senior Assistant Director | of

Planning & International Affairs

Lt. Cdr. (M) Noor Muhamad Faizal Bin Mohd Yunus Senior Assistant Director Il of

Mr. Mohhd Zuhaidy A. Rahman
Ms. Joyce Evalyn Ejau

Ms. Nur Ezdiana Binti Roleb
Ms. Syazana Binti Abd. Lajis

Ms. Joyce Melai Chan

Mr. James Anak Mathew Lidi
Ms. Kavitha

Starategic Planning & International
Affairs

Senior Assistant Director training
Division

Deputy Director (Policy) of Maritime
Enforcemrnt Affairs Division

Legal Department

Legal Department

Senior Assistant Director Human
Resource Department

Director, Procurement Branch
Procurement Branch

ANE T Ty R vy —fE LRET 7 I — (Academy Maritime Sultan

Ahmad Shah AMSAS)

First Admiral (M) HJ Mohd Sabri bin HJ Mohamed Head of School Training

Cdr. Yousry bin Yaali
Cdr. (M) Nudin bin Jusoh
JICA~ L — 7 FH T
FAA R IRER

B HA
Tan Siew Chan
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Head of Basic Scool Training
(Sailors)/ Nautical Studies Instructor
Head of Basic Academy/
Engineering Instructor
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MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY
ON THE PROJECT FOR IMPROVING TRAINING EQUIPMENT
OF ACADEMY MARITIME SULTAN AHMAD SHAH
IN MALAYSIA

In response to a request from the Government of Malaysia (hereinafter referred to
as “the GOM"), the Government of Japan (hereinafter referred to as “the GOJ?)
decided to conduct a Preparatory Survey (hereinafter referred to as “the Survey”) on
“The Project for for Improving Training Equipment of Academy Maritime Sultan Ahmad
Shah” (hereinafter referred to as “the Project”). In accordance with this decision,
Japan International Cooperation Agency (hereinafter referred to as “JICA”) decided to
commence the survey.

JICA sent the Preparatory Survey Team for the First Field Survey (hereinafter
referred to as “the Team”), which is headed by Mr. Toshitaka ISHIMA, Visiting Senior
Advisor for Maritime Safety and Security, JICA, and is scheduled to stay in the country
from June 26™ to July 20" 2016.

The Team held discussions with the officials concerned of the GOM side, and
conducted a field survey at the Project site.

In the course of discussions and field survey, both sides confirmed the main items
described on the attached sheets. The Team wiil proceed to further works and prepare
a Draft Report of the Preparatory Survey. '

Kuantan, 30 June, 2016

o% /\JV\L&

Mr. Toshitaka ISHIMA Mr. Hj Mohd Sabri Bin Hj Mohamed
Leader First Admiral Maritime

Preparatory Survey Team Malaysia Maritime Enforcement Agency,
Japan International Cooperation Agency Malaysia

Witnessed by

Datuk Seri Dr. Rahamat Bivi Yusoff
Director General

Economic Planning Unit

Prime Minister’s Department



ATTACHMENT

1. Objective of the Project

The objective of the Project is to enhance the ability of staff of Malaysia Maritime
Enforcement Agency (hereinafter referred to as “MMEA”) on vessel operation
through providing training equipment.

2. Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory
Survey for The Project for Improving Training Equipment of Academy Maritime
Sultan Ahmad Shah.”

3. Project Site
Both sides confirmed that site of the Project is Maritime Academy Sultan Ahmad
Shah hereinafter referred to as "AMSAS”), Sg Ular Gebeng, 26100 Kuantan,
Pahang Darul Makmur, Malaysia.

4. Line Ministry and Executing Agency
Both sides confirmed the line ministry and executing agency as follows:

4-1. The line ministry is Prime Minister’s Department and the Executing Agency of the
Project is MMEA/AMSAS.

4-2. MMEA/AMSAS shall coordinate with all the relevant agencies to ensure smooth
implementation of the Project and ensure that the Undertakings are taken by
relevant agencies properly and on time.

4-3. The organization chart of MMEA and AMSAS is shown in Annex-1.

5. Item Requested by GOM
5-1. As a result of discussions, with the Team, both sides confirmed that the items
requested by the GOM are as follows (in priority order):

(1) A Bridge Simulator and Simulator Area:

(2) A Training Simulator for Machinery Control Room System (MCRS) for
Engineering Course, and a Complete Workshop for Generator Set and
Synchronizing Board for Engineering Course;

(3) A Training Simulator for Search and Rescue (SAR) Course;

(4) A Voice Cubicle Lab for radio user trainees under Communication course:
and

(5) Complete Boat Hut facilities for Navigation, Boarding, Seamanship and
Engineering Course.
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5-2. The Team explained to the GOM side that the “Complete Boat Hut facilities for
Navigation, Boarding, Seamanship and Engineering Course” mentioned on
5.5-1.(5) will not be included in the scope of the Survey because this Project had
been approved by the GOJ as an equipment providing type project, not facility
construction type. The GOM side understood and accepted the explanation by the
Team.

5-3. Both sides confirmed that appropriateness of the request except completed boat
hut facilities will be examined in accordance with the further studies and analysis
in Japan from the viewpoint of necessity, technical and financial viability and
cost-effectiveness. The GOM side understood that the quantities and
specifications of requested items, therefore, may not be accepted as final
components of the Project.

5-4. Both sides confirmed that the Team will assess the appropriateness of the above
requested items through the survey and will report findings to the GOJ. The final
components of the Project would be decided by the Government of Japan.

6. Japan’s Grant Aid Scheme

6-1. The GOM side understood the Japan’s Grant Aid Scheme and its procedures as
described in Annex-2, Annex-3 and Annex-4, and necessary measures to be
taken by the GOM.

6-2. The GOM side agreed to take the necessary measures, as described in Annex-5,
for smooth implementation of the Project, as a condition for the Japan’s Grant
Aid to be implemented. The detailed contents of the Annex-5 will be worked out
during the survey and shall be agreed no later than by the Explanation of the
Draft Preparatory Survey Report.
The contents of Annex-5 will be used to determine the following:
(1) The scope of the Project
(2) The timing of the Project implementation
(3) Timing and possibility of budget allocation
Contents of Annex-5 will be updated as the Survey progresses, and will finally
become the Attachment to the Grant Agreement.

7. Schedule of the Study

7-1. The Team will proceed with further field survey in Malaysia until July 20", 2016.

7-2. JICA will dispatch a second field survey team to Malaysia to explain the result of
first survey to the GOM side in around September 20186.

7-3. JICA will prepare the draft Preparatory Survey Report and dispatch a mission to
Malaysia in order to explain its contents of the Project in around January, 2017.
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7-4. If the contents of the draft Preparatory Survey Report are accepted in principle
and the Undertakings are fully agreed by the GOM side, JICA will complete the
final report and send it to the GOM in around February, 2017.

7-5. The above schedule is tentative and subject to change.

8. Environmental and Social Considerations

8-1. The GOM side confirmed to give due environmental and social considerations
during implementation of the Project, and after completion of the Project, in
accordance with the JICA Guidelines for Environment and Social Considerations
(April, 2010).

8-2. The Project is categorized as C in JICA Guidelines because the sector, scale and
other characteristics of the Project indicate that adverse impacts on environment
and/or society of the Project are minimal.

9. Disclosure of Information
Both sides confirmed that the study resuilts, excluding the Project cost, will be
disclosed to the public after the completion of the Survey. All the study results
including the Project cost will be disclosed to the public after all the verification of
contracts for the Project are concluded by JICA.

10.Other Relevant Issues

10-1. The Team explained the GOM side the outline and schedule of the Survey. In
the tentative schedule, JICA would dispatch 3 missions for field survey, June
and September 2016 and January 2017 respectively.
1% Mission: from 26th June to 20th July 2016, Gathering basic information for

project formulation.

2" Mission: September 2016
3" Mission: January 2017
To obtain GOJ’s approval for the Project, basic concept of the Project, basic
specification and quantity of each equipment should be determined by or
earlier than 2" mission.
For keeping the schedule mentioned above, the Team requested the GOM side
to provide all necessary information for the Team upon requests from the Team
as quickly as possible.
At the 2™ mission, the Team would present draft version of basic concept of the
Project, basic specification quantity, undertakings of the GOM side including
estimated O/M cost of each equipment with some options to the GOM side.
JICA will receive comments of the GOM side for the draft version, but JICA has
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a fuil authority to determine basic concept of the Project and basic specification
guantity.
The GOM side understood the above and committed to cooperate with the
Team.

10-2. The Team stressed that under the Japan’s Grant Aid scheme, all operation and
maintenance cost for all equipment after installation shall be covered by the
GOM side, and requested the GOM side to consult with relevant Malaysian
financial authority (ies) to secure necessary budget for operation and
maintenance for the Project.
The GOM side agreed to it and requested the Team to propose simulators and
equipment with appropriate and manageable operation and maintenance cost
to the GOM.

10-3. The Team explained Japan’s Grant Aid procedures after Exchange of Note and
Grant Agreement as shown in Annex 3 and Annex 4. The Team requested the
GOM side to identify responsible ministry (ies) and agency (ies) in the GOM
side for Exchange of Note, Grant Agreement, Banking Arrangement,
Authorization to Pay, and other steps after Exchange of Note between the GOJ
and the GOM, and report the result to the Team at 2™ mission to be held in
September 2016.

Annex-1  Organization Chart of MMEA and AMSAS

Annex-2  Japan’s Grant Aid

Annex-3  Flow Chart of Japan’s Grant Aid

Annex-4  Financial Flow of Japan’'s Grant Aid

Annex-5  Major Undertakings to be taken by Each Government
Annex-6  Project Monitoring Report












Annex-2
JAPAN’S GRANT AID SCHEME

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing
the organizational reforms to improve the quality of ODA operations, and as a part of
this realignment, a new JICA law was entered into effect on October 1, 2008. Based
on this law and the decision of the GOJ, JICA has become the executing agency of
the Grant Aid for General Projects, for Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure
the facilities, equipment and services (engineering services and transportation of the
products, etc.) for its economic and social development in accordance with the
relevant laws and regulations of Japan. The Grant Aid is not supplied through the
donation of materials as such.

1. Grant Aid Procedures
The Japanese Grant Aid is supplied through following procedures:
-Preparatory Survey
- The Survey conducted by JICA
-Appraisal &Approval
- Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
-Authority for Determining Implementation
- The Notes exchanged between the GOJ and a recipient country
*Grant Agreement (hereinafter referred to as “the G/A”)
- Agreement concluded between JICA and a recipient country
-Implementation
- Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey
The aim of the preparatory Survey is to provide a basic document necessary for
the appraisal of the Project made by the GOJ and JICA. The contents of the Survey
are as follows:

- Confirmation of the background, objectives, and benefits of the Project and
also institutional capacity of relevant agencies of the recipient country
necessary for the implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the
Grant Aid Scheme from a technical, financial, social and economic point of
view. ‘

- Confirmation of items agreed between both parties concerning the basic
concept of the Project.

- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily
approved in their initial form as the contents of the Grant Aid project. The Outline
Design of the Project is confirmed based on the guidelines of the Japan's Grant Aid
scheme.



JICA requests the Government of the recipient country to take whatever measures
necessary to achieve its self-reliance in the implementation of the Project. Such
measures must be guaranteed even though they may fall outside of the jurisdiction
of the organization of the recipient country which actually implements the Project.
Therefore, the implementation of the Project is confirmed by all relevant
organizations of the recipient country based on the Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA employs (a) registered consulting
firm(s). JICA selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey
JICA reviews the Report on the results of the Survey and recommends the GOJ to
appraise the implementation of the Project after confirming the appropriateness of
the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of
Notes(hereinafter referred to as “the E/N”) will be singed between the GOJ and the
Government of the recipient country to make a pledge for assistance, which is
followed by the conclusion of the G/A between JICA and the Government of the
recipient country to define the necessary articles to implement the Project, such as
payment conditions, responsibilities of the Government of the recipient country,
and procurement conditions.

(2) Selection of Consultants
In order to maintain technical consistency, the consulting firm(s) which conducted
the Survey will be recommended by JICA to the recipient country to continue to
work on the Project’s implementation after the E/N and G/A.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services
including transport or those of the recipient country are to be purchased. When
JICA and the Government of the recipient country or its designated authority deem
it necessary, the Grant Aid may be used for the purchase of the products or
services of a third country. However, the prime contractors, namely, constructing
and procurement firms, and the prime consulting firm are limited to "Japanese
nationals".

(4) Necessity of "Verification"
The Government of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those contracts
shall be verified by JICA. This "Verification" is deemed necessary to fulfill
accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country
In the implementation of the Grant Aid Project, the recipient country is required to
undertake such necessary measures as Annex.

(6) "Proper Use"



The Government of the recipient country is required to maintain and use properly
and effectively the facilities constructed and the equipment purchased under the
Grant Aid, to assign staff necessary for this operation and maintenance and to bear
all the expenses other than those covered by the Grant Aid.

(7) "Export and Re-export"
The products purchased under the Grant Aid should not be exported or re-exported
from the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should
open an account under the name of the Government of the recipient country in a
bank in Japan (hereinafter referred to as "the Bank"). JICA will execute the Grant
Aid by making payments in Japanese yen to cover the obligations incurred by the
Government of the recipient country or its designated authority under the Verified
Contracts.

b) The payments will be made when payment requests are presented by the
Bank to JICA under an Authorization to Pay (A/P) issued by the Government of
the recipient country or its designated authority.

(9) Authorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions paid to the Bank.

(10) Social and Environmental Considerations
Arecipient country must carefully consider social and environmental impacts by the
Project and must comply with the environmental regulations of the recipient country
and JICA socio-environmental guidelines.

(11) Monitoring
The Government of the recipient country must take their initiative to carefully
monitor the progress of the Project in order to ensure its smooth implementation as
part of their responsibility in the G/A, and must regularly report to JICA about its
status by using the Project Monitoring Report (PMR).

(12) Safety Measures
The Government of the recipient country must ensure that the safety is highly
observed during the implementation of the Project.
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Annex-5

G/ANO. XXXXXXX
PMR prepared on DD/MM/YY

Major Undertakings to be taken by Each Government

Major Undertakings to be taken by Recipient Government

1. Before the Tender
NO Items Deadline In charge Ref.
I [To open Bank Account (Banking Arrangement (B/A)) within | month afler GOM
G/A
2 [To secure lands before notice of the GOM
1)  temporary construction yard and stock yard near the Project area tender document
2) borrow pit and disposal site near the Project area
3 {To obtain the planning, zoning, building permit before notice of the GOM
tender document
4 [To clear, level and reclaim the following sites when needed before notice of the GOM
tender document
2. During the Project Implementation
NO Items Deadline In charge Ref.
1 [To bear the following commissions to a bank of Japan for the banking services based
upon the B/A
1}  Advising commission of A/P within | month after
the singing of the GOM
contract
2) Payment commission for A/P every payment GOM
2 [To issue the Working Visa for workers before commencement| GOM
of the Project
3 [To construct the passenger terminal building during the Project GOM
4 [To ensure prompt unloading and customs clearance at the port of disembarkation in during the Project GOM
recipient country
5 [To accord Japanese nationals whose services may be required in connection with the during the Project GOM
supply of the products and the services under the verified contract such facilities as
may be necessary for their entry into the recipient country and stay therein for the
performance of their work
6 [To bear the cost which is equivalent to the customs duties, internal taxes and other during the Project GOM
fiscal levies which may be imposed in the country of the Recipient with respect to the
purchase of the Products and/or the Services, instead of 1ax exemption system.
Such customs duties, internal taxes and other fiscal levies mentioned above include
VAT, commercial tax, income tax and corporate tax of Japanese nationals, resident
tax, fuel tax, but not limited, which may be imposed in the recipient country with
respect to the supply of the products and services under the verified contract
7 {To bear all the expenses, other than those to be borne by the Grant Aid, necessary for |  during the Project GOM
the Project implementation




G/ANO. XXXXXXX
PMR prepared on DD/MM/YY

3. After the Project

NO Items Deadline In charge Ref.
1 [To maintain and use properly and effectively the facilities equipment provided under |After completion of the] GOM
the Grant Aid construction
1)  Allocation of maintenance cost
2)  Operation and maintenance structure
3)  Routine/Periodic inspection
Major Undertakings to be covered by the Grant Aid
No Deadline Cost Estimated
Items (Million Japanese
Yen)*

1 To construct ferry terminal jetty and necessary facilities (or To procure equipment)

- Improvement of ferry terminal jetty

- Improvement of necessary facilities
1)  To ensure prompt unioading and customs clearance at the port of XXX

disembarkation in recipient country
a) Marine(Air) transportation of the products from Japan to the recipient country

b) Internal transportation from the port of disembarkation to the project site

[2)  To construct access roads

a) Within the site

2 | To implement detailed design, tender support and construction supervision —_—
(Consultant) )

3 Contingencies WWWW

77277

Total




Annex-6
G/ANO. XXXXXXX

PMR prepared on DD/MM/YY

(Sample)

Project Monitoring Report

on

Project Name
Grant Agreement No. XXXXXXX

Organization Information

Authority Person in Charge
(Signer of the (Division)
G/A) Contacts Address:
Phone/FAX:
Email:
. Person in Charge
Executing (Division)
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge
Line Ministry (Division)
Contacts Address:
Phone/FAX:
Email:

Outline of Grant Agreement:

Source of Finance Government of Japan: Not exceeding JPY mil.
Government of ( ):

Project Title
Signed date:

E/N Duration:
Signed date:

G/A Duration:

4’ S1-




G/ANO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Necessity and Priority of the Project

- Consistency with development policy, sector plan, national/regional
development plans and demand of target group and the recipient country.

1-3 Effectiveness and the indicators
- Effectiveness by the project

2: Project Implementation

2-1 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: (P/Rand PCR)
Location

Attachment(s):Map Attachment(s):Map

Table 2-1-1b: Comparison of Original and Actual Scope

Items Original Actual
M/D) M/D) (P/R and PCR)

2-1-2 Reason(s) for the modification if there have been any.
(P/R and PCR)

dﬁ’ N




G/ANO. XXXXXXX

PMR prepared on DD/MM/YY
2-2 Implementation Schedule
2-2-1 Implementation Schedule

Table 2-2-1: Comparison of Original and Actual Schedule

Original
DOD G/A

Items Actual

M/D] M/D) (P/R,PCR)
As of (Date of Revision)

Please state not only the most
updated schedule but also other
past revisions chronologically.

Project Completion Date*
*Project Completion was defined as at the time of G/ A.

2-2-2  Reasons for any changes of the schedule, and their effects on the project.

(P/R and PCR)

2-3 Undertakings by each Government
2-3-1 Major Undertakings
See Attachment 2.

2-3-2  Activities
See Attachment 3.

2-4 Project Cost
2-4-1 Project Cost
Table 2-3-1 Comparison of Original and Actual Cost by the Government of Japan
(Confldentlal unt11 the Tender)

Items S e e s Cost
Con s - i ,' : L (MﬂhonYen)
s Ongmal o lActual Ongmal Actual
Construction
Facilities
(or Equipment)
Consulting - Detailed design
Services -Procurement Management
-Construction Supervision

-3-

43?/ A



G/ANO. XXXXXXX
PMR prepared on DD/MM/YY

Total
Note: 1) Date of estimation:
2) Exchange rate: 1USDollar=  Yen
Table 2-3-2 Comparison of Original and Actual Cost by the Government of XX
Tl -~ Items | Cost
En e e L | | (Million USD)
| Original B Actual = | Original | Actual
Total
Note: 1) Date of estimation:
2) Exchange rate: 1US Dollar = (local currency)

2-4-2  Reason(s) for the wide gap between the original and actual, if there have
been any, the remedies you have taken, and their results.

(P/R, PCR)

2-5 Organizations for Implementation
2-5-1 Executing Agency:
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and
number of employees.

Original: (M/D)

Actual, if changed: (P/R and PCR)

2-6 Environmental and Social Impacts
Report based on the agreed environmental checklist and monitoring form (See

Attachment 4)

qé» A




G/ANO. XXXXXXX
PMR prepared on DD/MM/YY

3: Operation and Maintenance (O&M)

3-1 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the
number ,qualification and skill of staff or other conditions necessary to
maintain the outputs and benefits of the project soundly, such as manuals,
facilities and equipment for maintenance, and spare part stocks etc)

Original: (M/D)

Actual: (PCR)

3-2 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as
well as the annual O&M budget.

Original: (M/D)

4: Precautions (Risk Management)

- Risks and issues, if any, which may affect the project implementation,
outcome, sustainability and planned countermeasures to be adapted are
below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks Assessment
1. Probability: H/M/L
(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

dﬁ -



G/ANO. XXXXXXX
PMR prepared on DD/MM/YY

Action during the Implementation:

Contingency Plan (if applicable):

2 Probability: H/M/L

(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

3 Probability: H/M/L

(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

(P/R and PCR)

5: Evaluation

5-1 Overall evaluation
Please describe your evaluation on the overall outcome of the project.

(//6/ A



G/ANO. XXXXXXX
PMR prepared on DD/MM/YY

(PCR)

5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be
valuable for the future assistance or similar type of projects, as well as any
recommendations, which might be beneficial for better realization of the
project effect, impact and assurance of sustainability.

(PCR)

Attachment

Project Location Map

Undertakings to be taken by each Government

Monthly Report

Monitoring report on environmental and social considerations

Ll



MEMORANDUM OF TECHNICAL DISCUSSIONS
ON PREPARATORY SURVEY
ON THE PROJECT FOR IMPROVING TRAINNING EQUIPMENT
OF ACADEMY MARITIME SULTAN AHMAD SHAH
IN MALAYSIA

From June 26™ to July 20", 2016, the Preparatory Survey Team for the Field Survey
(hereinafter referred to as “the Team™) held a series of technical discussions with the
officials of the Academy Maritime Sultan Ahmad Shah (hereinafier referred to as “the
AMSAS”) in Malaysia.

Recognizing the quantities and specifications of the final components would be decided
after the consultation with the Government of Japan and the Japan International
Cooperation Agency, the both side confirmed the items described in the annexes as a result
of the technical discussions and field survey. '

Putrajaya, July 18 2016

e %\,‘/@ Ak

Motoki Kobashi Hj Mohd Sabri Bin Hj Mohamed

Chief of the Consultant First Admiral Maritime

Shipbuilding Research Centre of Japan Malaysia Maritime Enforcement Agency
Japan Malaysia



Annex 1
Bridge Simulator and Simulator Area (Ship Handling Simulator)
With regard to a Ship Handling Simulator, the AMSAS and the Team agreed as follows.

1. Training purpose
Purpose of ship handling simulator training is:
(1) Ship handling (various type and size of ship)
(2) Training and assessment of seafarers
(3) Ship casualty investigation
(4) Search and rescue training
(5) Combating oil spill
(6) Crisis management
(7) In-house personnel training: and
(8) Other special requirement

2. Trainee
Ship handling training will be provided for the AMSAS students, the AMSAS personals,
officers and crew of MMEA patrol ships.

3. The simulator shall be the DNV Class A full mission ship handling simulator or
equivalent and, designed to meet the DNV standards and the requirements of 2010
STCW Convention.

4. The simulator shall consist of one main ship bridge with at least 240 degrees of
horizontal view and one secondary bridge with at least 180 degrees of horizontal view.

5. The main bridge shall be designed as a general cargo ship and the secondary bridge
shall be designed as the MMEA own patrol ship (Langkawi class). Necessary
documents such as drawings of Langkawi class patrol ship shall be provided by the
AMSAS.






Annex 2

A Training Simulator for Machinery Control Room System (MCRS) for Engineering
Course, and a Complete Workshop for Generator Set and Synchronizing Board for
Engineering Course (Engine Room Simulator (ERS), and Diesel Generator and Switch
Board Simulator (SBS))

With regard to an Engine Room Simulator (ERS), and a Diesel Generator and Switch
Board Simulator (SBS), the AMSAS and the Team agreed as follows.

1. Purpose of the introduction of the Engine Room Simulator (ERS) to the AMSAS is;
(1) To train practically as on board actual patrol boat.
(2) To acquire basic and practical knowledge relevant to Marine engineering.
(3) To meet satisfactorily the competency of the capability for marine engineers required
on the navigation at coastal area of domestic sea as described in STCW convention.
Under these situation, the AMSAS is requesting eagerly to install the software of engine
room model of the commercial vessel for the purpose of acquire the knowledge of the
ordinary main engine, and the introduction of practical training of machinery operation
which has not yet conducted at the AMSAS.

2. Engine Room Simulator (ERS)
(1) Type: Computer based LCD Monitor type
The reason to have been selected is as follows;
a. Compact as installable in the existing class room without major construction
work
b. Extensibility as easy exchange of software, modification and additional
installation of various engine room models
(2) Engine Room Model (3 kinds)
a. Merchant ship (e.g. Container ship)
Equipped with two (2) -stroke, low speed, burning heavy fuel oil Main Engine
(M/E), Boiler and Economizer
b. 75m length as current patrol vessel (proven model)
Equipped with bow thrusters and small boilers for accommodation heating
c. 100m length as modern patrol vessel (proven model)
Equipped with bow thruster, small boiler for accommodation heating and
advanced technology equipment, such as electronic governor and so on

3. Animation software for basic knowledge of the two (2)-stroke main engine and four
(4)-stroke main engine.
The AMSAS requested to install animation-like software for the student to easily
understand differences of the Construction, Running, and Piping Arrangement, etc. of
those two kinds of M/Es.

Arda






Annex 3
Training Simulator for Search and Rescue (SAR) Course

With regard to a Training Simulator for Search and Rescue (SAR) Course, the AMSAS
and the Team agreed as follows.

1. Training purpose
Purpose of the SAR simulator training is to create more interactive training for a better
practical with understanding of SAR operations

2. SAR operation training program
The AMSAS conducts the SAR course as shown in Table 1. The AMSAS has not been
equipped with a training simulator yet, thus it sends their trainees to Malaysia Aviation
Academy (MAvA) for conducting the advance course instead. The AMSAS gives their
trainees only a classroom-typed theoretical practice by its own, for conducting the basic
training course.

Table 1 List of course organized by the AMSAS

Course Duration | Total/year Number of participants
On-scene coordinator (OSC) 1 week 2 25 (officers) per course
2 | SAR Mission Coordinator (SMC) 10 (officers)
3 week 1
3 | Boat Leader 3 days 2 20 (other ranks) per course
4 | Intemational Intermediate Maritime 15 (ASEAN countries)
2 weeks 1
SAR Course
5 | Search and Rescue Exercise ) " 5 30 (officers and other ranks)
wee
(SAREX) per course
6 | Ships crew 1 week 25 as requested

3. Outline of the simulator system

(1) An example image of training simulator for SAR Course is shown on Fig 1.

(2) The controller team which consists of 4 instructors gives trainees some situations on
marine distress through communication devices.

(3) The trainee team which consist of 6 operators and 2 senior operators conduct the SAR
Operation, such as gathering information, planning, deciding the SAR area, choosing
the SAR assets, commanding, etc. by using the communication devices, paper chart,
electric chart ant so on.

(4) The information such as the SAR area is shown on the PC. It is also shown on the
image display to share with all of persons in the training room.

(5) The 1nstructors in the controller room can see the same information on the image

display.
A






Annex 4
Voice Cubicle Lab for radio user trainees under Communication Course

With regard to a Voice Cubicle lab for radio user trainees under Communication Course,
the AMSAS and the Team agreed as follows.

1. Training purpose
Purpose of the radio communication training is to exercise a proper voice procedure and
how to use communication equipment.

2. Training program

The AMSAS conducts the radio communication course as shown in Table 1. As the
AMSAS has 2 sets of the radio communication console at present, 2 participants can
engage in the radio communication training at one time.

Table 1 List of course organized by the AMSAS

No. Subject Participants | Days
1 Navigation (Basic course)

1. Satlors 120 5

2. Officers 40 5
2 Navigation (nautical level 2) 25 5
3 Navigation (nautical level 3) 25 5
4 Radar plotters (basic course)

1. Sailors 120 5

2. Officers 40 5
5 Radar plotters course for petty officer 25 5

(advance course9
6 Radar plotters course for officer 25 5

(advance course)
7 Tactical communication level 1 25 5
8 Tactical communication level 2 25 5
9 Tactical communication level 3 25 5
10 | Command & control course level 1 25 5
11 | Command & control course level 2 25 5
12 | Command & control course level 3 25 5
13 | Foreigner language course

1. Thailand language 25 5

2. Vietnam language 25 5
14 | Voice procedure course level 1 25 5
15 | Voice procedure course level 2 25 5

Total 670 90

3. Outline of the a Voice Cubicle Lab for radio user trainees

(1) An example image of a Voice Cubicle Lab for radio user trainees under
Communication Course is shown on Fig 1.

(2) The training is conducted with VHF radio equipment.

(3) The VHF radio equipment shall have the functions to communicate by the VHF radio
telephone and Digital Selective Calling (DSC).

(4)One master console is equipped for the instructor. 26 VHF Radio equipment with a

8 /\F_L_






Annex 5
Allocated Rooms to Simulators and/or Training Equipment

With regard to allocated rooms to simulators or training equipment, the AMSAS and the
Team agreed as follows.

1. Allocated rooms
Following rooms are available and allocated for each simulators or training equipment as
shown in Table 1.

Table 1 List of allocated rooms for each simulators and/or training equipment
No. Purpose for use Principal dimension (*)
1 Ship Handling Simulator Length: 36,000mm
Width: 8,000mm
Height: 3,400mm

2 | Engine Room Simulator (ERS), and Length: 13,500mm
Diesel Generator and Switch Board Width: 11,000mm
Simulator (SBS) Height: 3,100mm

3 Training Simulator for Search and Length: 18,000mm
Rescue (SAR) course Width: 8,000mm

Height: 3,000mm
4 Voice Cubicle Lab for radio user trainees | Length: 18,000mm
under Communication Course | Width: 8,000mm
Height: 3,000mm
(*) Some dimension may include trivial differences.

2. Power supply

Both sides confirmed required power supply is provided. The AMSAS is preparing for
power supply on the simulators and training equipment at free 100 Ampere, and will be
develop its capacities as required.

10









































































































Annex-5
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report
on
The Project for improving Training Equipment of

Academy Maritime Sultan Ahmad Shah
Grant Agreement No. XXXXXXX
20XX, Month

Organizational Information

Person in Charge (Designation)

Signer of the G/A

(Recipient) Contacts Address:
Phone/FAX:
Email:

Malaysia maritime Enforcement Agency (MMEA) and Academy
maritime Sultan Ahmad (AMSAS)

Executing Person in Charge (Designation)
Agency
Contacts Address:
Phone/FAX:
Email:

Prime Minister’s Department
Person in Charge (Designation)

Line Ministry

Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:

E/N Duration:
Signed date:

e Duration:

Source of Finance Government of Japan: Not exceeding JPY _ mil.
Government of ( ):




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1. Project Description

1-1 Project Objective

This project aims to improve the training capability of the MMEA through providing the
equipment such as the Ship Handling Simulator, and furthermore thereby to improve the
operational capability of the MMEA ships/boats.

1-2  Project Rationale

- Higher-level objectives to which the project contributes (national/regional/sectoral

policies and strategies)

- Situation of the target groups to which the project addresses

Implementation of the project will contribute to ensure the safety of the coastal areas of
Malaysia and secure the socio-economic activities through providing the training equipment to
the AMSAS for improving the capability of MMEA ship crews

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators Original (Yr 2016) Target (Yr 2020)
Number of trainees of the MMEA
trained at external facilities using 118 0
the simulators
Number of trainees of the MMEA
trained at the AMSAS using the 0 about 500
simulators
Number of trainees from other
countries trained at the AMSAS 0 about 20
using the simulators
Qualitative indicators to measure the attainment of project objectives
To contribute the rapid and proper search and rescue operation and the prevention of maritime
crimes such as, smuggling, smuggling, poaching, illegal migration in Malaysian coastal areas.

2. Details of the Project

2-1 Location

Components

(proposed in the outline design)

Original

Actual

2-2 Scope of the work




G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Components Original* Actual*
(proposed in the outline design)
1.
Reasons for modification of scope (if any).
(PMR)
2-3 Implementation Schedule
Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

Activities
See Attachment 3.

2-4-2
2-4-3 Report on RD

See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Original’? Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
Training Equipment 636
Detailed design, Tender support 69
and Construction supervision
Contingency 7
Total 712
Note: 1) Date of estimation: September 2016

2) Exchange rate: 1 US Dollar = Yen

2-5-2  Cost borne by the Recipient
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Components Cost
(1,000 MYR)
Original Actual Original)? | Actual
(proposed in the outline design) (in case of any (proposed in
modification) the outline
design)
To bear the following commissions to 28.37

a bank of Japan for the banking

services based upon the B/ A (Bank

Arrangement)

(1) Advising commission of A/P
(Authorization to Pay)

(2) Payment commission for A/P

Note: 1) Date of estimation: September 2016
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures

(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.

Original (at the time of outline design)

name:

role:

financial situation:

institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)
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3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks Assessment

1. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

5
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Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5. Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.
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Attachment
1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3.

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project)



1. Initial Conditions (Confirmed)

Monitoring sheet on price of specified materials

Attachment 6

Initial Volume Initial Unit Initial total 1% of Contract Condition of payment
Items of Specified Materials A Price (¥) Price Price Price (Decreased) | Price (Increased)
B C=AXB D E=C—D F=C+D
1| Item1 00t ® ® ® [ ) [ )
2 | Ttem 2 00t ® ® ®
3 | Item 3
4 | Item 4
5 | Item 5
2. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @@
(2) Result of the Monitoring Survey on Unit Price for each specified materials
1st 2nd 3rd 4th 5th 6th

Items of Specified Materials

@ month, 2015

@ month, 2015

@ month, 2015

Item 1

Item 2

Item 3

Item 4

QU | DND| =

Item 5

(3) Summary of Discussion with Contractor (if necessary)




Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C
Construction Cost (A/D%) (B/D%) (C/D%)
Direct Construction (A/D%) (B/D%) (C/D%)
Cost
others (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)




#He BEEH

(1) FEUREIFR

5 2R FEITIC 2N
1 | ANSWER TO QUESTIONNAIRE FOR THE AMSAS BT
PREPARATORY SURVEY ON THE PROJECT
FOR IMPROVING TRAINING EQUIPMENT OF
ACADEMY MARITIME SULTAN AHMAD
SHAH IN MALAYSIA
2 | AMSASHEZERH] 7 LB &kt AMSAS BT
3 | AMSASHMINS S 2 L—F—TF L &R AMSAS BT
4 | MMEA BHZ5EH] 7" LB R MMEA CEe
5 [~ EEUFHESE (ICP Policy) ~ L=y TMBA BT
(2) ABL—+k
1) FERES 2016 £ 9 H (BIHFHAR T H)
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