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Bogor

University

THE 6TH INDUSTRIALIZATION OF AGRICULTURE
SEMINAR: VALUE-ADDED RICE PRODUCTION

BUSINESS OF AKITAKOMACHI PRODUCERS
CORPORATION

& Date: August 24", 2016

4 Venue: Mahoni Room of IPB Business School (MH IPB)
13:00-13:30 Registration

13:30-13:40 Welcome and Opening Speech

-Mrs. Resfolidia (Head of Sub-directorate marketing and
investment, Directorate General of Food Crops, Ministry of
Agriculture)

13:40-13:50 Overview and the Background of 6
Industrialization

-Takahiro Shimbo (Agricultural Attache’, the Embassy of
Japan in Indonesia)

13:50-14:05 Case Studies of the Sixth Industrialization
Business Models

-Natsuko Kikawa (PwC Japan)

14:05-14:45 Paving a Pathway of New Agriculture Development
with Akitakomachi Producer’s Corporation Business - How to
Proceed Next in Indonesia?

-Toru Wakui (President of Akitakomachi Producers
Corporation)

L - B Rk

14:45-15:05 Coffee Break

15:05-15:50 Akitakomachi Producer’s Corporation: Value-
Added Rice Production Business Model (Interpret: Japanese <
Indonesian)

-Takayuki Kato (Akitakomachi Producers Corporation)

15:50-16:30 Sharing Experiences: Training Programme at
Akitakomachi Producers Corporation
Speakers

- Nurihyatun Teguh Sardjono (Ministry of Agriculture, Directorate
General of Food Crops)

- Gita Bina Nugraha (PT Pupuk Indonesia/Persero)
- Sri Riahna (PT Petrokimia Gresik)

- Ahmad Junaedi (Department of Agronomy and Horticulture,
Bogor Agricultural University)

- Faleh Setia Budi (Food Science and Technology, Bogor
Agricultural University)

16:30-16:55 Q&A
16:55-17:00 Closing Remark

-Dr. Edy Hartulistyoso, (Director for Collaboration and
International Programme, Bogor Agricultural University)

X :&IF—7FrsTh (24 H IPB ¥y /5$R)

THE 6TH INDUSTRIALIZATION OF AGRICULTURE
SEMINAR: THE VALUE-ADDED RICE PRODUCTION

BUSINESS OF AKITAKOMACHI PRODUCERS
CORPORATION

& Date: August 25, 2016

4 Venue: Subang Villager Hall, Desa Panyingkiran, Kec Purwadadi,
Kab Subang

9:00-9:30 Registration
9:30-9:40 Welcome and Opening Speech

-Dr. Ridwan Rahmat (Ministry of Agriculture in Subang
Province)

9:40-9:55 Case Studies of the Sixth Industrialization Business
Models

-Natsuko Kikawa (PwC Japan)

9:55-10:35 Paving a Pathway of New Agriculture Development
with Akitakomachi Producer’s Corporation Business - How to
Proceed Next in Indonesia?

-Toru Wakui (President of Akitakomachi Producers
Corporation)

10:35-10:50 Coffee Break

o ;AR
X:vIF—7FrrsIn (250

36

10:50-11:35 Akitakomachi Producer’s Corporation: Value-
Added Rice Production Business Model (Interpret: Japanese &
Indonesian)

-Takayuki Kato (Akitakomachi Producers Corporation)

11:35-11:55 Sharing Experiences: Training Programme at
Akitakomachi Producers Corporation

Speakers
- Henda Suhenda (IKAMAJA)
-Suhlan Minan Sata (IKAMAJA)
11:55-12:25 Q&A
12:25-12:30 Closing Remark

-Dr. Eko Hari Purnomo (Deputy Director for International

Programme, Bogor Agricultural University)
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TAT

AT 1-1. B—EFRBZAEST 7 — MR
Survey

*Company/Organisation :

*Name :

(1) What was the most interesting part in the training? Please also explain the reason why it has

interested you the most.

(2) Throughout the training, which part of the business(s) from Ogata Village Akitakomachi
(Akitakomachi) did you find effective to reflect onto your company’s/organisation’s approaches

in order to promote the development of your country’s agriculture sector?

3) If there should be improvement in the training contents and training facilitation, please write

down your comment.

(4) In August 2016, Akitakomachi will hold a smaller scale of seminar replicating this training

course. Is it possible for you to give a speech about this training experience during the seminar?

(5) In order to run a meaningful and fruitful seminar in August, please write down any

recommendations you have to develop the seminar contents.

Thank you very much!

58



™MT 1-2. FE-EIARRZAEET 7 — MERFR (K4 1XFEFATR)
FTiE : Ministry of Agriculture

(1) ABHET., HLEEICESTRLBADOBI > RBERXEIZA, £ TOEHIIFD,

ICHEKRT. MI5, BEEEICOVWTOWENELREN oz, AIMEEDHIHROEET
B.EKIRBICETI2BELRE,. RERIISJURHLEERICLIREEEDIREZEMTE,
ETHEAVRIRAMTENT=,

(2 FWEZEHRFEAT, BE/ B/ FREBORBED=HIZ, KBRS ESFHLEEER
EMBBEITLIZLC &R,

FERFT, T, MEFEICOVTO/ INDESEICLEVWEERD, 1 VRV TORE
FBICE, £EEORMLIAZEITFONED, TNICMATHEENS L UVRERLNBEFTRT
HY. TOEOICITFEXF., MIEH. BEEED/ IN\IE4 VPRV TIZBATSHIENE
BETHDHEEZD,

(3 MBABTCHBEEICSEVTHEREHSD.

BIZHL, BHERBE, +Z0BRRE 1=
A

(4) FXHERBTEWNSE-EIF—Z7AICKET I, SEOTHETRERL-Z &EPREL
= &EI2DNWT, €S F—TEEL TUL=Z S DITTEED,

AIRETH Do

6G) TADEIFT—%FEBLENBICTELOICE, EOLS53GEIF—ABICTAIE LD
BERBHBNITHATIELL,

F—TATVADE=7Y bMI&2T AREDLEZALANVVERS, FIZE -7y
FARRTHNIE, BEDRRE L-FEE (BRIECPRREES) £h0ICELTE L0, X
THOMTBICETIABTER[T S LT, BRICH L THINMEED 5 BREICET 57K
EEZABIENTED. BRBERZRETIRREPRREDSRRZT > TV A X (Pupuk,
Bulog %) [IFICIX, RN STIBITIRHT SETOIREMBNICRAL =AML NERS,

59




FT/E : PT Pupuk Indonesia Holding Company (Persero)

DAHET. HLEEICE>TRLBLOEN > AR RICH, £, TOEHIKMADH,
PHED L THABEKENN STz, TATOWHESICEEELNHY . 16 REFIL] 2EETH-DIC
H. 1D2TERITTEVTEM LRSS, FHEZBEL T, MEIEHISHIEAERTIETD
ITRZEFEL, EOLSITLT. BRICHMBEZ DITNIERVONZAIFENICEET LI LN
T&Et,

(2) ABHEERFA T, BE /B FREBORRO-HIC, XKBRHEL_ELEEERS
MoBHEITLEZL &I,

Pupuk (. 223 v2avEHE-TW%, 120k, BREDEHEBREREEETLIETHY.
KBFRHELCEBLEEERRE (UT. HELIELHER) OERRLEDEEBROESHZ 44t
[CRELIZWEEZ D, 2 DBIE. BRAT7IZE T A RBERXTISORRICTIT TR LT
WBHA GREFSH), HELCFLHERDEBEXEETILESEICLEREEDRADV AT LE
BELEZVWEZEZD RN OHELEFEHMEDLIBBREDO AT LEEET HDILEET
N, RATFTYTNRA ATy TT, BERD l6 REELL) ZEALTLERNEERS,

(3 HBRECHEBEEICS DV THRERIETHIH,

THERNBOEEERES L2124 FFIICHEEMZEF LT Wi=z6, HELELHED
ESRRAETIPCHROREICET 2FENTES T . HEABTOERN L - ERCHEAEEER
%, Ef-. HELCEFHLREOEXR/MYBAOTO—Fv—+ (MEMISHLOHFTETOHOL
B AhhiE, VWERS, T, SEIF1EROBHETH o 7=, FEKD - L REEIROHHE
NHdEINERKLT,

(4) XABABREWNESEEIFT—27AICKET I, SEOHBETRERLI-CLPRLE
CEITDVWT, E2F—TELTWW=ELDIEXTTEED.,

AIRETH D,

6G) TRDEIF—2FEBLARICTIEDICE, EQLS5HBEIFT—RABICZTAEIVHIE
RtHnEHATIZLL,

FT .6 RERLOEREECRRAETIAFZELTEL LA DL, HINMEEDHSBEICDONT,
F—TAIVRBERTEDLRS. EDLT, HELCETLREOERABTZELTHHAD
E.DOBYPTL, HELCFLHROFENBTEHRAT IRICIE, HELFLHBEDEEKS
RYEAOT7O—Fry— b+ (BEMLSHRDOHFTETOIR) AHdHLEBRVRES,

60




Fi/® : PT Petrokimia Gresik (PT Pupuk Indonesia ) F&#t)

DAHET. HLEEICES>TRLBLOEN >RAARITRICH, £, TOEHIKMADH,

PFHEDETHMRIZHY ., BELERBRTH >z TRTOMEZELT, XKEHHELFES
EEERE UT. HELCFLHR) OXENIOEFIMELTLWEIESRRETIVEERT
5T ENTE, RENTRIGRE HHBEOHENLHEES) ORI IOEVVNIIHEER
T, BEEDCRRDARIEZERT LI LNTE, FEICHERLMETH -1z, HIZ. HFESR
DHIBERADESD, MESAE-BEEY—ERF. EBOLVWEB o=, £, KEHEED
tyiaviEd, FLOESRRADAHREMNH D EEL T, ETHEKENEY 3V THo 1,

(2) A EEFA T, HE /B FREBORED-HIC, KBRHES-CELEEERS
MoBEIZLIZLC &R,

HIZ, TEMGEEREZEHTLRYBATOELZVWEEZ S, HELEFLHEDKL I,
BRALZEDS=OICF, EREBEESDELGD, WERTYBMIEZEDD Z LIFXTERLAD,
MEMLGEBEADEE (BHEETLT, AEAZT TEER) LIEHOBEALGE, 5T
SRHONDIHRRE/ INIVEBR/THIENTE =, SEOTHEZBL T, o1/ I\
EEMNLT. BHOEROEEEDELICORIFVEE RS,

(3 HBRECHEBEEICS DV THRERIETHIH,

ETHARBL LA ERS, JAICHEENZEMF LT hizb, PENTELOT, XA
Mo FFERICEMEEMLTINDEELLY,

(4) FHBARERWDESE LI F—2 7 AICKET SN, SEOTHETERL-Z EORLT:
CEZDWT, 2 F—TELTLVE S DIXFTRED,

AIRETH D,

6G) TRDEEF—2FRBBLARICTIEDICE, EOKS53LGEEIF—ABRICTIIELVHLE
RtHnEHATIZLL,

FYT.6RERELOERETHEICELTEL LT, HELELHBRONYBEADTLEY
BHHIERVERS,

61




- F/® : Bogor Agricultural University (1)

(1) FBHET., HLELIZESTRLBDLOEN >-RABREEITH, F=. ETOEAKMM,

2TOWMENRES LI o=, EHEZEL T, BEODBHLIVEREMLARA-EELSH, KiEH
HELCEFBLEEBME LUT, HELFBHER) OESRRAETIVE, BROFICHFESR
BEZ3ETIIEEERS,

(2 AXBHE2HRFEA T, BE /B FEREBORBEO-OIC, XKBRHELEFEEER
RMSBEITLEZLC &,

120F. KERTHZTWSERIC, HELFTEHED 6 REELLESKRRETILE, HX
FWeEZS, HBELCELREN 30 FENTTHEY LEFLEPRRETILOR b—1)—
PEENBRT. E/REZAVANRSMTL. HLVOEERBREZVYBACEFR—2a3VIChdEE
2B, 1V FERVTIE. WTNBAEROKS CEBEZHESEVHEHKMSBELLTLES O, BFV
HRIZESDTELREICHANEBETHILETE—LLTUMNEL TIEWVFEL, HE
EIFEBRENLSIC, MELTTEHAELS, MIPHEHEBEETIBREDE SRR ETIVIL,
EWVHREESDOFLHIENTEDEER S,

2 DB BROEFEZERSIEL-HIC. BRICHLTHNBEOHL2EEDHYE 6 X
EZIE] I2OWTHATWEEZ D, HELIFELHLE. BEREOEEREAEBESIATL
52L& Y. BREDIVFTO—MEENTEY . BEEZHINIETLIRRIZLEEZ D,

(3 HEABTCHBEEICSVTHERITHEIM,

SEDESIC, HRRENY I TSV FEBOBRXBREEZE£O-HEE. SANGHRRANEDL
NEDTENERBS L. SRIDESHGHMBETSOTHNIE, FUOHEITFTIELLY, T,
HELCEFLRETERAFMEZZITONDIRAT—LNHDI LN EEZ S, SARTEHLL
L.35ATHLW, 1V FRTOREBREN, HELFLHEITHWEEZR(TSHI LIC
FoT. FILLEXDAREHPLHFEEZRLTCAERS,

(4) XHHEABREWNSELEIF—%27BICRET M. SEOHBETRER LI PR
=2 &I2DOWWT, X F—TEEL TV L DIXTEEMN,

AIRETH B,

(6) TADEIF—2FEBLARICTIHICZ. ED&S5HEETF—RABICTAIEILD
BERAHBNITHZITIELL,

F—TFT4IVREIZEST, TLEVTIRBEEZA DL LD LALL,

62




- F/® : Bogor Agricultural University (2)

(DEFBT., HERLICE>TERLEDOEN > AREEICH, o TOERIIFAM,

THERNBED L THEKRFEN > F-A, HITHITHEOTHEEMRICK -, MITHFICE T LHEE
B, EMEELnIEm. "X 20OBEAEEICONT, HLOWVNREBEZEMNTE, £, X
ARHELCEFLEEERSE UT. HELEFLHR) OBELEEFY—EXICTEE, kE
S DRIM T ENTz, REBOALPBEICHLTYRRY bEHE-T. Y—ERZFRHELTWLS
RITFEES LWWERLT,

(2 XBHE2BFEA T, BE /Bt MEEBOREOL-HIC, XKBRHES-CELEEEHEH,
5BEITL=LC &,

KMIEOMIBMZEZRIT—ILKEOTAR ISV FPTRLEWEEZ TS, T, HEF-Z
FEREDBELE-BEBELEALEVWEEZZ TS,

(3 HHERNBCHHEEEICE VL THRERITHEH,
EANCHHEENREEXMF LTS B EHELCEFLREOMYMBAITOVWTFEMNTE,

(@) FHBARERPDSELELIFT—27AICKRET S, SEOHBETRRLEZEPRELCES
EITDVT, EXIF—TELTW=ELLDIZFHEEM,

AIRETH Do

B TADEIF—ZHEESELABICTEIEDIZE. EDES5HGESF—RBIZTAIEEIVHER
NRHENIEHEZTIFELL,

HELCELHEOHRKOEE®, 2—7 v MEE (EAKH. £BAF) SOV TORALHS
ERWVWERS,

63




ATE : IKAMAJA (1)

(1) FBHET, HEITES>THRLBLDDOEN >=RBEEITH, F=. TOEARKMD,

THEDETHMBIZG o1z, BHEZREL T, KBENHELIETLEEENE (UT. HEC
EFHLRE) OEENRE, ROBREEDRRADEYavERoT,

() FHBEREFA T, HE /B FTREARORERDO=HIZ. KEFRHELCELEEET
ENBBFIZ LI &,

IKAMAJA ORFEL T, RIEEDEMIEETA V FROTELTHLEDDILELNHY ., £L<
DERNEZEDERIEDREZESEZA L ENTEDEERZ D, F-. DENLGREHMOBEAIC
B, AORSETHIREL., thOBRICLEA-WEEZ D, 1V FRVTDRRIE,
FEHOMEAICET DEHMEANZ LV =0, BEULEDIEHZEERANDHY .. RN TR,
HERIZIE, HELCELHREAMYBATNDEESG 6 REXELZBALT, BEROLEER
LICRYBATNCBENHDEEZ D

(3 HHERNBCHEEEICE VL THRERITHEM,

HEORRIF+AIEZ o, BELEFATVDIE&EM oz, ERICBRERMEZE->T, BE
DFREEREBRTEENTEEE, SHIZIRMEEZ D,

F-. SEIOHBONRERMS-HIC. HEEZZHEEARENM1FREOL S GHLVIRY A
HAETO>TVEIDNEHECEFLREIEEL T, HESHEOTOROMYMAIZDINT
L TE5RDERBLDTRALD, COFEEZ—EEY TROLELIDTIEAL ., #EHM
[2740—T7v7LTHELRBEELLY,

(4) XHBABREMR/INESELEST—%7 AICRET 3. SEOTHETREBRLI-ZEOEL
1= &I2D0WT, €S F—TELTW=E L DOIXATEED,

AIRETH Do

G) TADESF—EHESHARICTAE=HIZIX. FDELSBEIF—RBIZTRIZEVHE
BABNIEHEZTIELL,

AV ERSTOREEVZ—IZE, —2ONY 2 —F 2 —VITEBDBHTADNFELTE Y.
RROFRZEZERL TS, RBROFICLFARZEXTS2HEL_FTLHEDERE. BRD
BEARIMT S %, HBEL_FEREROBRABZHATSRICEK, HE-_FLHERD
ERX/BUEAOTO—Fr—F (BELSHAOHFAFETOIR) ZHEVEMRS, EOTE
THMBEEAEAHE T, BRICEXTELIONEHATESILRVER S, F=, HE=C
FEHEDEDRRE, tHDBVRYEEZELLERT, BROREENSSVECEVERS>TL
SN BHERLY,

64




B : IKAMAJA (2)

(1) FBHET., HLELIZESTRLBDLOEN >-RABREEITH, F=. ETOEAKMM,

FENGERBRELEMIGOIMYHEAH, BEKEN o, BIZ. IAMIRZEHET L LT,
AMEEDHLIEXEZRBATE, BRIGEXTTELIEDSRRAETIVICEBE R, HExE
CT. AIMBEEDHSEXZRIS-OIZIE, LT TRLEIMILROLIVENH D LERE
L. EEICRIRIZE T,

(2 AXBHE2HRFEA T, BE /B FEREBORBEO-OIC, XKBRHELEFEEER
RMSBEITLEZLC &,

SHRMIFXEZHROTVKDBELHDHEEZATVAIDT, KENHEELEEBHEN
BOMIIZICETE/ INIERBRLIZWEERZ S, AOHEMTHEHIR/NNUTIH, X—F
WERBTHBELNHLID. KMER—RITNRIPX—FRILD=Z—ZADHEEEZ D,

(3 HEABTCHBEEICSVTHERITHEIM,
BIZEL, T9THS,

(4) XHHEABREWNSELEIF—%27BICRET M. SEOHBETRER LI PR
=2 &I2DOWWT, X F—TEEL TV L DIXTEEMN,

AIRETH B,

6) TRADtEIF—2FABBLABICTEIEHITE, EOLS5HGESF—ARBRITTAIEL VD
BERAHBNITHZITIELL,

EIF—IClF, PROBZEEFITTIEIEL ., BICBRENBALMFOREEBROFLFEAT
FNRBWERS (ASDY, RNUE), 6 REFILEODaVET A, WEOBREEBROA
ICHEBBLTHLS5 LT, SERALEELCZEBEZTAENTETLHOTEHELNER
5,

65




BT 13, B-EAFZARBHER

1 HH: EESE /KRR EORENORERD 6 IRFER(EOME, RIEA DKM OB & Z2EEMAL AR
(HERAR WU, FORERY) |« R OM TEMORE, #/AENHE, B TS, AREOIHE, BRMAGFE

66




2 . 3 UEAN VP2
HH: RIEEGHE, ®B, KA - IEFRTHONME, MEFEIME, BRBRS

67




3HE: ZEbHE0RNMTOREN L@ © (B%) | a—1v ¥ —HE, HEonIe
DR, BIEEIHE, BRARNS

4HH: #x AARICBTD 6 REELORE . 6 REEICKDBEEREOMIL | [BES
TA VYRRV T ERR - FKAZ DL

68




5 HB: KHIZoOWT, B, KDOA - EERTBOBHE, EHIAKEERTE. BARNS, KTX

69




Wit 2, B IF—07r— b (B EBHIES)
Survey
Company/Organisation :

Name :

Q) What was the most intriguing part of the seminar? Why is that?

(2) What kind of information was useful or interesting that may contribute to the development of

agriculture in Indonesia and your company/organisation?

3) Has Akitakomachi Producers Corporation’s business model given an impact to you?
Yes/No
If yes, why?
(4) Avre you interested for future cooperation with Akitakomachi Producers Corporation?
Yes/No
If yes, why?
(5) If you have any other comments, please feel to express.

Thank you very much!
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BT 3-1. B EEARRZAERT > — bERM
Survey
Company/Organisation :

Name :

(1) Did you find the Satake training effective?

1. Very useful 2. Quite useful 3. Not very useful 4. Not in the least

(2) If you answered 1.very useful or 2.quite useful in the first question, what part of session in the

Satake training was most useful to you and why is that?

3) Did the training provide you a further understanding of mechanization and agriculture

modernization?

1. Strongly agree 2. Agree 3. Disagree 4. Strongly disagree

4 Did the training meet your expectations?

1. Strongly agree 2. Agree 3. Disagree 4. Strongly disagree

(5) Please give us any additional comments if you have any.

Thank you very much!
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1. Indonesia-tourism west-java

Z e http://www.indonesiacommerce.com/portal/indonesia-tourism/west-java/map.html

2. —RHEENEANAARRA—R—=T =Rz, A—"—T7— &L

ZWk

http://www.superfoods.or.jp/%E3%82%B9%E 3%83%BCY%E3%83%91%E3%83%BC%E3%83%95
%E3%83%BCY%E3%83%89%E3%81%A8%E3%81%AF-2/

3. IRRI. Improved Postharvest Technologies for reducing postharvest losses and increasing of

farmers incomes frorm their rice harvests.
ZHRSE: hitp://mww.thairice.org/doc dl/AsiaRiceFoundationPresentation.pdf

4. Investing in rural peoplein Indonesia. IFAD Indonesia.
Z e - http://www.ifad.org/operations/projects/regions/Pl/factsheets/id.pdf
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