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(o}

HETE : HEVMOTELNFECOBREIHEVERE LS RVOTIE
R, EoL D ELESETRERELEZTAIL, Eooh, 1 BEE
FREE LA SN 720 b b~ F~OFEEINT TIEREN TH D, T D L,
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D5,

® kO (3% —2) VAKX (4XF—2) DFF 12 RF — 2 TEHHES
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I. Objective

There are 3 main purposes of this manual: Firstly, to know the basic essentials of
marketing mix (4Ps concept); Secondly, to understand current application of this concept

in Lam Dong and PTF; finally, to recommend these stakeholders how to optimize it.

I1. Marketing mix components

1. Product

a. Definition
Product is anything that can be offered to a market for attention, acquisition, use, or
assumption that might satisfy a want or need; which includes not only tangible objects but

also services. Product is key element in building a set of values offered to target customers.

b. Marketing measures

® Establish core product attributes

- Those attributes include product quality and basic function defined as the core,
problem solving benefits or services that customers seek; which would address
fundamental question of a purchasing behavior: Which utility is the buyer really

buying?

® Brand attributes

- Brand is a name, symbol, or package, label or a combination of these, which identifies
the products or services of one seller or group of sellers and differentiates them from
those of competitors.

- Brand helps strengthen product position by helping customers to differentiate one
product from another so that they can identify the one with most relevant benefit.
Furthermore, brand also represents product quality and consistency because buyers
who always buy the same brand know that they will get the same benefits and quality
each time they buy. Building and managing brand, however, is resource intensive so

as to build and sustain bonded relationship with customers.

® Offering additional customer service




Those are optional value to increase product value and competitiveness; including but
not limited to call center, after sale services. This would result in enhancement of

customer experience and loyalty.

® Product portfolio management

Product portfolio is the set of all product lines and items that a particular seller offers
for sale. Each product line consists of several sublines, which has many individual
items.

There are four important dimensions of a product mix: width, length, depth and
consistency. Width indicates the number of different product lines a company has.
Length refers to the total number of items the company carries within its product lines.
Depth specifies the number of versions offered for each product in the line.
Consistency refers to how closely related the various product lines are in end use,
production requirements, distribution channels, or some the other way. Product mix
provide the direction for defining the company’s product strategy and enhance its
business in four ways in accordance with four dimensions. In correspondence with
complexity of product portfolio, an equivalent level of marketing knowledge would
be required to achieve portfolio optimization.

® New product development

Price

This is the development of original products, product improvements, product
modifications, and new brands.

New products are important to both customers and the companies. They bring new
solutions and variety to customers’ lives, therefore, have big impact on their
satisfaction; on the other hand, new products are key source of growth for companies
by exploiting current markets and penetrating new markets. However, production
innovation and improvement can be very expensive, risky and also time/ cost
consuming because the company must heavily invest resources in understanding its
customers, markets and competitors to develop products that deliver superior value to

customers. Success ratio of new product, however, could be very low.

a. Definition

Price is the amount of money charged for a product or service, or the sum of the values that

customers exchange for the benefits of having or using the product or services. Price is

usually considered along with all other marketing mix variables.
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b. Marketing measure

® Two major pricing strategies

Customer value-based pricing is to set price based on buyers’ perceptions of product
by assessing customer needs and value recognition, then set target price to match
customer perceived value, after that determining costs that can be incurred, finally
design product to deliver desired value at target price.

Cost-based pricing is to set prices based on the costs of producing, distributing and
selling the product plus an expected amount of return. Initially, producer designs a
product, then determine product costs, after that setting price based on cost, finally
convincing buyers of product’s value.

Those prices would be set as benchmark for company to follow in the long run,
therefore, has big impact on its revenue. On the other hand, mismatch between pricing

strategy and marketing mix will hurt business result.

® Short-term tactics: Discount

Place

Discount is a straight reduction in price on purchases during a stated period of time or
in larger quantities; including quantity discount with price reduction to buyer who buy
large volumes or seasonal discount for off-season buying.

These tactics aim at increasing sales and expanding customer base. Price discount

encourage current customer to buyer more and engage new customer base.

a. Definition

Place or marketing channel is a set of interdependent organizations help make a product

available for use of consumption by end user. Place is basic component to enable

consumption by making product accessible to end user.

b. Marketing measure

® Channel

Few producers sell their goods directly to final users; instead, most use intermediaries
to bring their products to market; each of these intermediaries is a channel member.
Channel design calls for analyzing customer needs, selecting corresponding channel,

identifying major channel alternatives and evaluating those alternatives. Each channel
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member and level must add value for the customer; thus designing the marketing
channel starts with find what target customers want from the channel. Next, based on
which target segment of customer to serve, the company chooses best channels to use
with minimum cost. After that, major channel alternatives should be specified via
types of intermediaries, the number of intermediaries and the responsibilities of each
channel member. Based on those alternatives, the company selects the one best satisfy
its long-run objectives.

Channel establishment are resource-intensive in accordance with complexity of the

channel.

Logistics

Logistics system includes not only transportation but also supply, demand planning.
The system aims at delivering enough product to customer at any moment.
Transportation network in charge of distributing product to all channel member while
supply, demand planning ensures balance of company supply and customer demand.

Effective logistics system could help saving significant cost and responding quickly to
changing market; while incompetent system can make company loose its competitive

advantage and miss market opportunities.

4. Promotion

a. Definition

Promotion are all activities undertaken to make the product or service known to related

stakeholder; therefore, encourage consumption.

b. Marketing measure

® Message - what to communicate

Customers today are bombarded by commercial messages from broad range of
sources. Conflicting messages from these different sources can result in confused
company images, brand positions and customer relationships, this results in necessity
of creating effective and consistent message. The message is constructing by
identifying target audience, determining communication objectives, then designing
the message. Target audience may be current or potential customers, those who make
the buying decisions or those who influence it; the audience may be individuals,
groups. The target audience will heavily affect decision on what, how, when, where

and by whom the message would be said. After that, the company define which
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expected response to get from customer, those could be awareness, interest, desire or
purchasing of a product. Based on the expected response, the company would decide
what to say (message content) and how to say it (message structure and format).

- A clear and consistent message would imprint product positioning in consumer mind

while an ambiguous can cause confusion.

Communication channel

- After designing a message, the company must carefully integrate and coordinate the
many communications channels to deliver to target customer. Those channels must
cover all touchpoints where customer may encounter the company and its brand
through application of channel mix, which is a specific blend of promotion tools that
the company uses to persuasively communicate the message. Five major channels are:

advertising; sales promotion, personal selling, public relations, direct marketing.

Stages of development in marketing mix for agro-products

Marketing mix includes 3 stages of development: traditional production, modern production and

high-value production.

In first stage, traditional production, a basic product would be created for the sole purpose of
providing fundamental utility; then the company would enter traditional distribution, such as
wholesale, wet market or small HORECA due to limited quality requirement; however,
there would be no promotion activities; finally, the company would set a basic price based
on reflection of demand and supply or sum of production cost and mark-up.

In next stage, basic product would be standardized to uniform quality by sorting/ grading
and included with add-on such as package; price setting method remains unchanged; on the
other hand, distribution channel would be leveled up to modern distribution, such as MT,
chain HORECA due to increase of product quality; finally, the company would start mass
promotion to increase boost consumption.

In final stage, product would be differentiated by providing customer with value
added-service such as customer care center or by suppling new products through R&D;
meanwhile, pricing setting method would be more flexible with tactical adjustment at
various period of time to suit different customer groups or situation; distribution channel
also remains unchanged; lastly, promotion activities would be more targeted to reach niche

group of customer, however, it is not highly applicable for vegetable.

10



The marketing manual is built to close the gap between heavy theoretical knowledge and

pragmatic application in real life. Staying true to that testimony, the marketing manual is

structured step by step as a description on what questions should users be asking to realize their

intended marketing mix. The questions are organized as standardized phases of a project

implementation also to demonstrate how beautifully ordered a marketing plan can be considering

good execution. It is duly noticed that this is far from complete a set of questions is; however, we

believe that user may find its explanatory power dazzling beyond expectations.

Although details shall be elaborated later on as we progress throughout the manual, a glimpse

into what the actual content is would serve best as an appetite to vividly focus users on how to

use this manual effectively: keep asking the correct questions for each phase.

® For the evaluation phase, the intention is straightforward. We need to understand who we
are serving to best meet their requests and who are the competitors to best counter their
offers. There is no rush in this phase but a sole purpose of amassing as much data as
possible. There is no detail too small about consumption behaviors to be left out; as
potentially, it can be an unmet need or even undiscovered want; and with proper cultivation,
such can grow into huge demand later.

® Moving into the planning phase, such knowledge gathered must be analyzed to arrive at
actionable comments. It is this phase that gives essence to the marketing manual the most —
the creativity process that is decisive for a marketing success. In this sense, it is critical to

not stray too far away from the initial business objectives that the company has promised. In
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fact, it is always from that foundation the marketing strategy is decided and the marketing
mix is composed.

® The execution and monitoring phase is in fact more mechanical and less marketing than the
first steps. However, it is crucial that this stage is strictly followed. The key to a success
implementation is to balance the cost and benefits of the activities involved as well as
designing a sensible performance tracking device.

@ Last but not least, any system needs feedbacks and adjustments. The last phase is a natural

development to allow such changes without disrupting daily business so tremendously.

Evaluation
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To understand any phase better, it is imperative to maintain a clear check on the objectives we

desire. For this particular phase of evaluation, the objectives are to understand: both our buyers

and our competitors.

® For each type, there are different questions to answer that demand separate approaches.
Hence, the initial recommendation is that separate methods are deployed for each subset of
subjects.

® For buyers, there are two main groups. The end-users and the retailers. They do not differ
much in the manner their needs are formulated into real demand. What differentiate them
mainly is that the retailers may have more general needs like margin sharing and
responsibility division. Such things are void in the case of basic end-users. Therefore, given
that not-so-diverse nature, we are safe to treat both subject the same and can utilize a set of 4
questions to direct us toward an overview of the buyer’s needs

(1) Need: listing them. It is important that we list down the gather information either
subjective under our own theories and confirm them later on, in additional to a
subjective source like conducting a customer survey using an agency. Such throughout
coverage would ensure that we should not miss on any trend or movement that is
critical in maintaining our status quo, or improving it.

(2) Unmet needs: filtering for focus. Not all need requires our attention. Many of them are
addressed already by a variety of manufacturers and service providers already. What is
worth our attention are those not yet served or served not properly. This may be
difficult at first sight and may demand more expertise even some courage to conclude
upon this vague matter. However, a decisive choice in this phase can earn great return,
even establishing an entire new empire.

(3) Demand: understanding the demand. Unmet needs are important to unveil, but without
adequate resourcing backing the acquisition of it, they are far from potential market that
a business can be based on. Therefore, a clear understanding of customer purchasing
power is prerequisite to define our potential market.

® For competitors, the questions are much harder to address. Acknowledging that information
regarding competitors is not always readily available; to some extent, it can become
formidable to acquire such in certain industries, we recommend that a specialized agency is
hired to conduct such survey in anonymous to ensure the objectivity of the data. However,
given our scope, it can be assured that such information is not that difficult to acquire and
the task of filling in a “Template for competitor’s assessment” is much easier.

(1) There are often 3 areas to monitor our competitors: production backgrounds
(background), the financial performance (financials) and the marketing strategies
(marketing). Accordingly, to each area, many criteria can be in place to offer a better

throughout view. However, the inclusion of sub-area may depend upon the availability
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of information. Common criteria are production area, technology in use and product
development strategy for the background. For financials, we may not find much info
but some estimations on revenue, profit margin and market share are always welcomed.
Last but not least, for the marketing, monitoring activities can focus on understanding
how the other competitors are situating their value proposition, how they price such
value and how they are delivering such. This entire set of questions can be named as
understanding the competitors’ 4P marketing mix.

(2) First into filling the templates, qualitative information is adequate. However, once the
filling is complete and time is spent to study and understand all information on board, it
is recommended that practitioners try to equate that qualitative information an arbitrage
number to rank how the companies, our competitors and our own, are doing, probably
according to a scale (1-3 or 1-10). Moreover, we can always tell from the compiled data
that some criteria seem to relate to outstanding performance either financially or
operationally. Such criteria is named the key success factor and a close monitoring on

such can always give our business a boost of advantages.
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Planning

Given that we have gathered necessary information in the previous phase, it is then sufficient to
formulate the marketing strategies using that information. Indeed, to arrive at the marketing
strategies, two phases are conducted respectively.
® The first phase involves revisiting the business objectives. As the business vision acts as an
overarching umbrella under which all business decisions are made, there should not be any
mismatch between the marketing strategies and the business statement. Therefore, a useful
approach is to derive the marketing objectives from the business vision. Often, the set of
strategies are tactical means to realize the business vision in the shorter term. For example,
if the business is meant to deliver sustainability then the marketing strategies would need to
raise awareness of healthy behaviors rather than focus primarily on market share or financial
performance.
® Having arrive at a clear and consistent set of objectives, we can then actually work on
mixing the 4Ps accordingly in phase 2. In fact, we cannot directly mix the 4Ps; prior to that,
a careful selection of market (market segmentation) and the value we can offer to that
market (value proposition) must be performed.
(1) Who to target (market segmentation) study is conducted to better narrow down the
customer base and allow a certain degree of concentration to our perspectives. Execute
flawlessly, this can help the company to focus its resources on the most potential group

of customers, saving customization cost and customer relationship fee.
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(2) What to offer (value proposition) is then conducted for the particularly chosen segment

to maximize the profitability of the business given the competitive edge of the firm. We

must reckon that within any particular segment, there are multi-level of product quality

and price level to charge, and that only one or two combination should be what our

business can thrive in.

(3) How to deliver (4Ps marketing mix) is arrived at last. For now, it is clear who are our

customers and what we want to deliver to our customers. Such directions would help us

to shape our decisions regarding the mixing of 4Ps.

a.

Products: given our value proposition, what features should be included and what to
be left out.

Price: given our intended customer segment and the value offer, what should be the
price to charge? It is important to be reminded that price has 2 additional effects:
signaling and promoting. Therefore, arriving at a sensible pricing scheme may
require much more resources than expected.

Channel: the decision on the channel is dependent on both the market segment x
value proposition combination as well as the features x pricing combination. As
certain products can only last for a limited time and certain high-end users only shop
in specific places, the choice of channel must allow for such critical issues.
Promotion: the value proposition is sometimes not recognized immediately. Such
cases demand communication both ways from the producers to the consumers and
vice versa. For exotic products, this is even more critical than the 3 previous
components. However, for common products, it may not be profitable to focus too

much on promotion. In some extreme cases, the product may sell itself.
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Execution and monitoring

Once the marketing strategies are finalized, the implementation process is next. This is purely
mechanical as we have come to agree in the previous part; however, it is much more resource
extensive and a flawless implementation is critical into the true success of the business. For this
particular phase, we recommend that a Project management table is maintained that list all the
answers to the key questions for a clear tracking and monitoring. It is then recognizable that
keeping a table when the amount of information is vast and inter-connected would allow for
convenience and order.
Agreed upon the form of reporting, it must be emphasized now what information should be filled
in. For a success execution, clear and straight-forward activities must be designed and assigned to
key controllers. The main information are activities to conduct, key controllers of those activities,
the timeline that these activities should be performed and controlling methods of them. These can
be summarized as answers to the questions ensuing:
(1) What to conduct & Who in charge?
e The activities are to create or adjust the business process to accommodate for the 4Ps
mix we have deprived at the later phase. It is important that the activities are mutually
exclusive or else breaking them down into smaller parts should be done to assist in the
reporting process. It does not dictate that there should be no bigger activity underlying
many components; however, such activity would be complex, and may cause

communication confusion, mis-reporting and should not be encouraged.
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If the activities are the engines needed to power the transformation, then the people are
fuels to run it. The critical step in assigning a clear structure of key controllers allow for
both smooth reporting and responsibility dividing. The one in charge needs not to be
the best expert in the field; however, he needs to understand the importance of
achieving the project ultimate goals, the role of motivation in a team work and the spirit
of integrity. For all these elements are both critical to an organizational success and a
role model is the best method to spread this around the company.

(2) What and How to measure outcomes?

It is indisputable that the measuring of results is critical in any implementation system.
The question of sensible key performance indexes (KPIs) is relatively new but has
already played a critical part in the monitoring phase. As the world of marketing moves
from below the line to above the line and the technology in use in day to day business
moves from paper to Internet of Things, the list of KPIs keeps growing and differs
greatly dependent upon the industries. A common list of KPIs for many industries is
given as of:

Product: brand recognition, brand alignment and product impression survey...
a. Price: sale, sale from new products, sale from new customers ...

b. Place: Numbers of new channels, sale by channels and return rate for channels
c. Promotion: Web traffic, bounce rate and numbers of POSM ...

It must also be noticed that KPIs alone cannot reflect the true performance of the
controllers in charge. Rather than, a leverage on such indexes must be done to
accommodate for market-wide fluctuation, uncontrollable events, and some amount of
sheer unfortunate. Therefore, we recommend that peer-to-peer review and mutual
discussion on the progress of the KPIs are performed in addition to purely reviewing
the KPIs. This must be done for both successful and failure cases as well.

(3) What & How to measure cost?

Budgeting lays in the heart of any business; even for a not-for-profit organization,
ensuring the status of going concern means that budget should not be overspent and
closely examination on how the budget is used up according to project timeline can
helps detect fraud, corruption and wrongdoings as well.

Such does not imply that any overspent budget is judged as inappropriate. For no
planning is perfect and the budget can always be shorter than what it actually cost;
hence, keeping an eye on such details can also help controllers to adjust budget and
transfer excessive funds from plentiful department to depleting department to ensure

that the entire implementation project going smoothly.
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