L

TL—TE
HAMERERET S

=R - ERREED=HD

e AL A n e KA
R TR S E

TR28F11 A
(20164F)

I AT BUR N EIRR 17 H 8
Hh BRI 45 0

IRiE

JR

17-033




LY

TL—LTE
HAMERNRET S

MR - EERBREDE=HD
FHErRelFE IO Y F
RTRMMEE

FR28F 11 A
(20164F)

I AT BUR N EIRR 17 H e
HhERIR AR



B 1B AR TR ORI ..ottt 1
L L A o ettt n ettt 1
1 2 HY ottt ettt 1
S R S 2 i s [ - PO 2
1 =4 G R L B R oottt 2
1 =5 FETHEETAIOD TETE oot ss sttt 2
F2FE TV FOREEE .ot 4
2—=1 7BV b THAL T RU T A (PDM) e, 4
2 =2 TV LT BOFELI oot 4
2 =3 TV ET FPOTE oottt 4
B3I TVl FOFEREEL FERL T T A e 8
T T NSO 8
R PP 9
RS T 5,2 OO TT TR 12
S =4 T UL T B EEE e 14
B D H R s 15
S 70 TEHE T T T R ot 15
B A TE BTG T oottt 18
A — 1 M ettt 18
= 2 HIE ottt 19
4= 3 BIERIE oottt 21
e T O NSO 23
A =5 FFTVE (oo 24
B B B M C BB oottt ettt ettt e e e 26
B = 1 FERA covveeerereeesesse st 26
5 2 BB e e 27
5—3 ZF D ICA TV 27 MTOY 7 FEAD e 27
Bk

L=y Y R OA R






73

aph
hul
Rt

W& =8 IERA PR e

ASEAN Association of Southeast Asian Nations W T VT #EEEA

BBEC Bornean Biodiversity and Ecosystems RV A ESARNE - AERERIR
Conservation o/ =B/ VN

BR Biosphere Reserve A=) PE R At I

C/P Counterpart BB == |

CBD Convention on Biological Diversity W ZRRMESRA)

CEPA Communication, Education and Public N eGP )
Awareness

CRBR Crocker Range Biosphere Reserve 7 vy 71— [LRA 8 R A7 Hi ek

cuz Community Use Zone aAIa=T 4 FHY—

DID Department of Irrigation and Drainage TEEHE K R

DOA Department of Agriculture =¥ER

EPD Environment Protection Department BRELIRE R

GEF Global Environmental Facility HIEREREE 7 7 2 U 7 «

ICC International Co-ordinating Council (MAB &l ERSHEEES

ISCMW International Symposium on Conservation and EFE s R T A
Management of Wetlands

IPSI International Partnership for the Satoyama SATOYAMA A =77 4 7H
Initiative Al N R

ITBC Institute for Tropical Biology and Conservation | /N K2R EEE A W AR A RF 52 AT

JICA Japan International Cooperation Agency FNTATBOE N E RS W %

LKSW Lower Kinabatangan and Segama Wetland E SR &I el A Tl I NV 11117

T

LSD Lands and Surveys Department | M SR

MAB #t# | Man and Biosphere Programme NH & A= bl

MONRE Ministry of Natural Resources and Environment | KK JREREA

NRO Natural Resources Office RIREWIT

ODA Official Development Assistance BT BA 42 B




PDM Project Design Matrix A =RVE /8N NI A VRl
Vw7 A

PES Payment for Ecosystem Services AERERY — B Z~DIFAN

PMC Project Management Committee Invxr NMEHERS

PO Plan of Operations TEEN G

PRA Participatory Rural Appraisal SR ERTFRA (%)

PSC Project Steering Committee Tunvx/ MNEERERS

R/D Record of Discussions A Tk

REEP River Environmental Education Programme WIBREBEBE 72 77 A

SaBC Sabah Biodiversity Center YSINAEM SRR 2 —

SATREPS | Science and Technology Research Partnership for | HERER G E ok e [E BBk 2 H i
Sustainable Development %]

SBS Sabah Biodiversity Strategy B SIN A= ) 2 KRR R

SDBEC Project on Sustainable Development for TSI A S A B OV RE R AR
Biodiversity and Ecosystems Conservation in RO DR R T m Y
Sabah (Malaysia) =7 b

SEEP Sabah Environmental Education Policy SN BB E BUR

SFD Sabah Forest Department UEAVA PG

SPs Sabah Parks VAV FNE

STB Sabah Tourism Board NN BLE R

SWD Sabah Wildlife Department oSN B A AR

TCTP Third Country Training Programme 0= EHE

TOR Terms of Reference ESLTERN

UMS Universiti Malaysia Sabah ~ L=y T ENLYNREE

UNDP United Nations Development Programme [ 38 B %6 F 1]

UNESCO United Nations Educational, Scientific and EEBE R R (2 A

Cultural Organization

=)




LR REAR

1. REOBE

E4 :~L—7 4 TSN EHLR & T D AEM SRR - ARER IR A
DO DFipe rlHe /2% 7 e v = 7 b

78 ARBREEIR A REERE  Haltp 17 e = b

FITHELR S « HIEREBR B 5 1448 2.2 (BH

W DI (4 4D Se 7 BALRIRE

2013 4£7 H1 H~2017 456 H30 H | « - MNEBUFHKES CRAREIRIT., AWttt 2 —,
BR. ARRE) .
o [ENLY S REEEVE AW AR 2 SEET (ITBC-UMS)

H AR SRR
BB

-1 BHHOERELBE

< L= T BN, T T REIED X TR T VT Y T O R SR B
KD~ > 7 e — TR HEREIC AR AERRR E AR RO D, Lol KREUR
KT 77 Yo7 T T a VRIS KD RN ORMREREIT1970F & ik LT, K
353 D2 1T Uiz, Fio, HEEGYO/KEGEEDORES (LD BEEL L T D, Z OREE,
H ARG TR~ DIRIFEE A\ e 22 18 2 B e s E BT, BARBREE OB e, A4S
WENIITND, MSEATEE NEBE W M QICA) X, - INOEM S AR 23 L
THRAMIZER Y i, P INBIFRCEN /K (UMS) &L & bicHiflih7 ey
=7 b IRV AEMSEENE - ARERIRET 17T 4 (BBEC) | #%E L7z (7 =—X1, 2) ,
BBEC1 Tik [V DA EEMARED T2 D DRI SR Al e 72 7 7 o —F D5 | %
AAE L LT, FEgB o fRlsf b, AFER R DR, HBREXEROBSEZ Y A=/ 1
v J7— (LR B B I O B S OV, & T~ ] TR B A A R A X DR R, (RS
TaY— U XLORIT, BEABEESOFEE, HiEt I F—okE%234% L7z, BBEC2 T
X TN IT 2 WSR2 O T2 D OIRFBRIL & | ~ L— U T ENIA~O 5 - 153
FEoMs ) ZBREE LT, 3 NMEME MY o 2 — 0 ERRR L, T SN2 AR
W& (SBS) | OMREMEN, 27 v v Jr — LR K OVE 8k oD [ERE B8 B S0k RS (UNESCO)
[N EEYE (MAB) i) O—2Th 5B (BR) ~DOXRERHGE, B~ T
T EF AR AR X OBER, T NZ B e T R (LKSW) @O F A8 —/L 4
I OXRER R OVEBREHB O E, AW SRRIER IR 2 5 = EHME O S Hi% % 3348 Lz,
2011 F8 H, ~ L — U T BUMA B SBS RIERDEMSAE, T LY — /L AKI BRI HIO
I AABRBERTEHZILI L O LT HREX LNy 77—V — U OFAEHROMRE, 5§ =FH
WHEZ B U= 7 O 7 EE#A (ASEAN) HUBA~D M LERIEICIR 5 B ILE 2 NE &
HHMOHINH 17 n Y e 7 MR EREE L, 2013 EE VAT Y =7 RS,




1-2 BAINE
AK7vav=xr7 M, 200646 A 30 HiZeGEI &7 vey=/ b TH¥FAf - <w ) w7 R
(PDM) Version 4 |ZHEWFE i 41TV 5,
(1) EAEE
YPoSM D AEW S ENER A & R AT RER B O 7 U7 I BT 2 PEEIHLE & L CENE-E
BEHIZA B D,
2 vy FEE
FEINK - EBRBERE D & LSRRI DR AT e 72 BRR D 7= DM SRR - £ RER
ERfEEI NS,
(3) BR
1 oINS I T D AEMZERE - ARRRREDFH T AT A0S b,
2. EMSERNE - ARERIRRICEET 2 N OB ENK - EERICIEE S5,
(4) BN (K T IR R C D FEAR)
HARQ :
-RHIHE  IEEE 4 4
c2 HIHF—7 « T KA HF—
-1 IREBHRE -1 HEGREEREHE
FIIHR « IERGEF 36 4
ARFRIHE « SE~EFE 36 4 (2016 4F 9 A HIfE)
-G - %9556 TH (1 U > =25.00 )
- —JLa A M £949,033 TH (2016 4E 9 H BIfE)
<L — T4
-H o H—s38— 1k (CIP) Bl : £ 15 HEEd
-TaYa s NEEPT  KREWEIT (NRO) N7 a Y= 7 NEFHHT L OB %
PRI ¢ £ 3,600 K K (NRO)

2. FHfFRAER OBE

AR
K4 578 i
e SRR RG] = JICA HUERBRETES AR - HAREREE 7V —7  HRER
BRH—F—Lh AREE

JICA HERBREEM AR - BARRE 7 v—7 BHIRER
B —F—2  HEERE
M RS aEH AT AGM 2L Z 2 b (F)

fiE a1 A

SHE IR : 2016 4510 A 30 H~11 A 17 H SEAmAELE - A& T LA




3. PR OBEE

31 EREOWER
(1) R
BRE1 RESNTEAODEED 9L, WODEITER SN TEY ., oD EITERK
INDHTETHD,
AR 11 BT E (7 vy I —IREDIE R AF U (CRBR) & BR ] O 2345
E 3RS, ey METE TV NINBEFIC L > TERR SN D FET
H5,)
R 111 R PE (M ey b YA FOBREROMEEIISHREESND,)
FAAE 1-1-2 : EERRIE A UNHRBEERIEE) (CEPA) OXEEBHERE (TOR) HHED KL
DOBINE T ERZ G L, BEERA M ELTns,)
fAtE 1-2 : A (CEPA ¥ v MIMED KRZEOBINE ICREE IR 2 BEilkm b & 17HE)
BRDD ST Z ENHER I TND,)
A 13 FERE A (Tue Yy MEBZBEL T, ¥—47 v b« Z—7OmiEnm L
T2 DR SN TN D,)
FEEE 14« FERRE R (LETSBSE=4 U v 7 v A7 ARAKIT 2016 4210 H 11 H Bk
9 5,)
FRR 2 0 BE SN L OIIEIE TR TER STV S,
AR 2-1 : Bl A (B S ORRBRIZBI T 5 5 fmbl Lo SCE A1k L7=,)
PR 2-2 « EERRTE A (2014 4F & 2016 4Rl {mHifR 4 - ERICBIT D EER Y VAR Y T A
(ISCMW) % d:[EBAfE L. CRBR DENT® I F—% 2015 4£ 12 HICBAfE L7, ]
FRAE 2-3 : R A (CIPRERRIE 2 DL EDEBRE I F—, UV—2 v a v 7| IS
L72,)
AR 24« A (B _ETHEIZEFH 704033 LT-,)
FEAE 2-5 : FERRE A (BF —EWHES N O 92~95%7 i /&t & 1% Liz,)
FRAE 2-6 : ZERYE A INRO L~ L— 7 THEAID SATOYAMA A =27 7 4 7 DI D
BX— hF— o TR (IPSI) OAREE o7, £72. HREWR - BREE
%4 (MONRE) (2~ L —y 7 EHZEME RN HRE Sz, )
FREE 2-7 « FERE A (2014 4RI\2HRE S Uiz SBS OIE&N [~ L — 3 7AW S ERIEEF
) KBS TN D)

(2 rP¥=7 FEAE  RESNTZWUOOIEED > B, ZOOEEITEREATHY | KD
—ODIEIEITER TETH D,
FAHE 1 RS (SESBS X7 a7 hOXEIZE W ERENTZ,)
FREE 2 R TE (SBS (ZE=HX VTV AT LAEZBL TE=H— S, FERITHRE S
ns,)




fRER 31 A (= L — U T MBS HRNEE IR T SBS O X OB g D IEHIb
FHE & I — v (GHAPKEGTREH) 25K L TW5, 72, IPSI DT 27 #i
WA % 2017 FE 4 AICBE L., VOB EMEEILET 5 FPETH D,
FRIE 4: FEpk#E 74 (CRBR (X UNESCO MAB o> BR IZ 2014 4 6 HIZEFEFHEEE
(ICC) 1Tk~ THEB I, aXZFF UL (KK) BHIE T AP —/L 5K~ %%
ZFRFoTCW5,]

(3) EAZBEE : WO DFREEA AL B EROERME 2 JE T D72 DICHE STV D,

R L 2 DIEE B I LTI, Yr v =7 METH 5 EUNICKLERIEREINEST D Z
ETCEREZNETDROICT A v anTnD, 207k, AL BEEDEREE & B A
THIEST 2 Z L IIREETH L, —F, FBIE 4 ([TBAL TR, BMBEOERIZKT 233N
DOEBRIE, 2016 FIZ A F 2 =2 ThlfE S D EMBHRIESRAVE 13 [HIfEHIIE 5 (CBD-COP
13) D=L =Y TBINOHREETERSNDITETH D,

3-2 FHEmFERDER

(1) ZL4M: B

o WL —UTDOEZFEIEE 411 Rk~ L — 7 EHE] (2016 4~2020 ) KO0
DO BRFEFH I [ S BHAE S O R O FEEE | [N O RIS 0 = HI1TEh 51181 ) (2016 4-~2035
) IZAEELTW5,

o ARDKI~L—TTEIMBORIZEEL TV 5,

o mTxZ MI, FHEMIBARICNEE R Z =57y F« Z—T ORe JIBRFITKIE L TERY |
470 PDM (Version 4) (& & EIC STV 5,

(2) BZtE: FREXVEWV
uYxl FAEIEIBRBULRER SN Z RTINS, TRV E 2 —fHERFOEEIC
V. AT PDM (Version 4)IZBW\WT, R E 7Y =7 b BEOMOGREREA MM
INTWD

(3) Zh:ME: mW

HAMIE A RRUTRICEDHBANTE, &, #A I 7L BI#EITHY ., rEsh
IEEBEMICEIRL TRV . BEROERIZ OB > TN D, v L= TN DEEA~D
MEe LT, 7my=7 MEYLVEBHRERENREAT b HREL TV 5, CPHEEIITIAR
WHE THEG L7omileotiili 2 6B MICE A LT b, FEROBEINE, TEL THRN
SleaIa=T 4 RN OWE L ERSESMOEIMI LV REELL, 23227 4 F—
NOYBEZE D A my b A FTOFESHNBILS N, $2. 10 2 OEESHES
MMz & v YN ORBRREBRANC A S, DIRTHRERICER L TWD, vy

iivi




=7 MEBIOPRTER 2 BTAE L TE LT, HINBIR G M8 < FEii v, T A R« X—
T F =< ALE D,

4) A7 b PFRERELDEN

BRI B RERIND Z ENTRIND, BRI 51T CIP BRI RE I BA%E
Xt my NPy MNEBIOREICB W THRTX S, ADA /37 NOTHITx 7
WEDA 37 NI S VTR,

(5) Fetk: PRERE IRV

TS - B RO . O IR E I T E V) LN LR AN B | FERRASER e K O B
FretEic Wik, PE, AB., BIROMRICBE L, TRIAREER2Z LD “FRE” &
A L7,

3-3 uev=7 FOREER

o NRO DFHERES) DFRAL & BIRERE DM TR S LTV D U —F —2 v 7,

o FuPxy MNEE) (B, HEEEHHE) OERTO UMS Y 3RO E - FHEEH D
S,

o [EFESECHHMEISEY) e Sk E R 2 ISR T A LTV —H =y T =T
T4 T OEEIZT TR, BRED R Y NU—F OREFEEIToT2Z & Bz X, UMS O
BlYR (Bl7ayxs hEA L7 H—) OEE~DMRS 5,

o AIMWHEDFENA CIP HPIRBEDET X—a 2@l &,

o FEZ, YNNEBIHEICHM 2 I 2 =7 s BT 5H 2 LT, WS L AR S
DEMREMREEZRIL L2 &,

34 Iuvzs FOBEEER

o SBS ORFEARMNEIEL-Z &,

o LKSW Hiulsk DI ZEIRIL DAL,

o Ymvx MEBNIEET 5 CPHEBIDIR S 7-iEHL

o CIP HEBI~DORRER 7 THEG (FFIZ, CPHEBDERENEL T ey =7 MEE~
DIk B ORLE & THOBLY),

3-5 A

a7 NIRRT A ORI EREICER Lcbon, Fuve s MEENIEHE
WCES L, Yyl METHRETIC e Y27 NEENBBDRERTE 52 & 2R
Lic, 7uy=7 ME, Y IIMEROAEMZARNE L ARRREICET &M A m L, CP
BBV SN O FRFEERIBAFE &\ 5 3638 BRI A T3 2 L CEERERI A R L,




TuYxr ME, BHICET 2FBEORE, KON AFMHHE & EHH MR EIT MR A D
AR R 2B U T, CIPHERIDRENBAZEICRE CHBR L7, TORR, CIP BB DR
B K OSEARARE /) 1T R & <k L7z,

Z ) LIz, CPHREDO T m Y =27 M ERATHMNEEIINA T, 7ny=7 MNE
ORI L > TH b SN bDTH L Z LITFESNDINETH D,

FEEOFER RS AR, e MIMYIOFEIEY 2017 4£6 H 30 Ax b
S THRT IS LY 5,

3-6 /S

(1) C/P #%B8

o Tuvx MEMREBIIZSIEHEE . MBI & L TH S DA SRIE - ARERIRAIC
e L, BN I o5k - R A KT D,

o Tuv=7 MERKEEIL, TUNDEMEENE - ARERIREL L BIZT Y — it - PR
FRafetEd s LT, REEOEELZ R T 5,

o FHEMICERZMIRT D700, vy =7 FEREREIL, NBIFPRIZIKFEET. 5
e X M ECEBIZE DD,

() B’XR
o RERIT. MOMBELHAIL, BIESHE A A1y b FA FOTEBZSHET D,
o RERIT, HMEROERZS A LEFOND X572y —/b B TSR EA A
(PRA)] ZiEH L, itV T b AR bG8 2 S 5, £72. FRIE. AFA
REZR B USRS A O SUL ZTEH L. AR R AEY) SO INMEE 25 1 72 i oD B % % M1
WAERICHRET 2,

(3) JICA

o JICAIL, MAHLIKE LTOY MINORRER - [FROFBELIAET 2L & biT, VYL H
KO HTTBRFROHIR N A SR BRI DN THRITFRE R Yy T — 7 RN D LD
Bl& & 3ART 5,

o JICA L., EMZHNMRETIZIHNT, SIEMEF SINDONR— =L LTS EIER
A X — L%l LRI g Z LT,

3-7 #HA

(1) Tudzr b7L—bU—2r LFudcr MER

o Tulxl FOBAHBLEMMAEEL T, ERAEIOBKN LT eV 2 FRE
ERET D, SHIZ, RBEIISL, FIZTr Y27 FEEEZEDT- PDM OREL -
EEZT 5,

ivii




o V= MEH) BRIV PRI br—ATEL LD LT D, R,
BRI P AL R TE DK Z R TE 20y,

o  ZHDCIP ZG L L oISE0E - MU ZIEC D T 2 a1, FEMiSEhE s (PO)
ZERL L, BARAYZ2 PO (S0 LR, TEBINA M OVEEIRE) 2L, Yoy =
7 FEZERITRBW T A OEBIE @A I - #ERE. T D,

(2) BHE - EHEMFIREOTEARUEER

o AIHHE L HME 2 AHEIIEE ST 5, B, HHEBDHHE TEMS LBl - 5k
., HEMENBHGEH OO OFREE T 5, EHEMAZENARAHE T2 ANSIRET 5%
DOEHEIZ LY | REBREEPHE I NI,

o WHEBPWHMEMIEIHIC/ERT 2T 7 a7 AL, 7 ry= 7 FOEENCHRN
FHE AR T 2 K o FANHE L, IJE# Y v Y =7 MRZOEMESHET 5,

o ITBIHEDH725T, MUl RANKE DAMIHEIZSINT DS ERT 5. AAWHE %@
L. HUB(ER2 VG, - RBRA155 & & bla, TR & il ROBEWVOBRFERED &
o, 1720, KOEWRIROT-OIZIE, BIHEE (v L—§F) WROBLENEE LU,

-7 -

— vii —




Summary Results of the Terminal Evaluation Study

I. Outline of the Project

Country: Malaysia Project title:
Project on Sustainable Development for Biodiversity and

Ecosystems Conservation in Sabah

Issues/Sector: Nature Conservation Cooperation scheme: Technical Cooperation

Division in Charge: Estimated Total Cost:

Global Environment Dept. Approx. 222 million yen

Period of Cooperation:(R/D): Implementing Organizations:

July 1, 2013 — June 30, 2017 (four - Sabah State Govt. Agencies (NRO, SaBC, SFD, SP,
years) SWD, EPD, DID, etc.),

- Institute for Tropical Biology and Conservation,
University of Malaysia, Sabah (ITBC-UMS)

Related Organizations in Japan:
Ministry of Environment

1-1.Background of the Project

Sabah is one of the few places on earth still blessed with mega-biodiversity, which is not only
vital to sustainable socioeconomic development of the State, but also a treasure for all humankind.
Conservation of its biodiversity and ecosystems is of utmost importance.

JICA supported the Malaysian Federal and Sabah State Governments through the “Programme for
Bornean Biodiversity and Ecosystems Conservation (BBEC) Phase 1 and 2” as technical
cooperation projects under Japan’s Official Development Assistance (ODA). The Programme
Purpose of BBEC/Phase 1 (February 2002 — January 2007) was “Comprehensive and sustainable
approach for conservation is established,” while BBEC/Phase 2 (October 2007 — September 2012)
aimed “A system for biodiversity and ecosystem conservation in Sabah is strengthened and Sabah
State becomes capable of extending knowledge and skills on biodiversity conservation to other
states of Malaysia and foreign countries.”

The authorities concerned of the Government of Malaysia have set the implementation of Sabah
Biodiversity Strategy as a next step to be taken and requested the Government of Japan for the
“Project on Sustainable Development for Biodiversity and Ecosystems Conservation in Sabah

(SDBEC).”

1-2. Project Overview
The Project is being implemented according to PDM (version 4) modified on 30 June 2015.
(1) Overall Goal
Sabah is known as the Asian Centre of Excellence for biodiversity conservation and sustainable

development nationally and internationally.




(2)Project Purpose
Biodiversity and ecosystem conservation for sustainable development in Sabah is promoted with

national and international recognition.

(3)Outputs
Outputl: Management system of biodiversity and ecosystem conservation in Sabah is
strengthened.
Output2: The Sabah's experiences in biodiversity and ecosystem conservation are shared

nationally and internationally.

(4) Inputs (as of Terminal Evaluation)
Japanese Side:
-Long-term Experts: 4 persons in total
« 2 Chief Advisors
« 1 Project Coordinators and 1 Project Coordinator/Environmental Education
-Short-term Expert: 36 persons in total
- Trainees received in Japan: 62 persons in total (as of September, 2016)
-Equipment Provision: Approx.55,6200 JPY (1 Malaysia Ringgit =25.00 JPY)
-Local Operational Cost: Approx. 49033 thousand JPY  (as of September, 2016)
Malaysia Side:
- Counterpart Agencies: 15 different agencies
- Land and facilities: Project office in NRO
- Budget Execution of NRO: Approx. 3,600 US dollar

11. Evaluation
Terminal Evaluation Team
Name Position Affiliation
Ms. Misa KEMMIYA Leader Senior Deputy Director, Nature Environment Team 1,
Forestry and Nature Conservation Group, Global
Environment Department, JICA
Ms. Reiko IITSUKA Cooperation  Officer, Nature Environment Team 1, Forestry and

Planning Nature Conservation Group, Global Environment
Department, JICA
Dr. Tetsuro HAMADA Evaluation Senior Consultant, A&M Consultant. Inc.
Analysis

Period of Evaluation: 30 Oct — 17 Nov. 2016 Type of Evaluation: Terminal Evaluation




I11. Results of Evaluation

3-1. Achievements
(1) Outputs
Output 1: Four out of six indicators have been achieved and two indicators are to be achieved.
Indicator 1-1: To be achieved (Management plan for Crocker Range Biosphere Reserve (CRBR)
and its annual plan were finalised and will be approved by the end of the Project.)
Indicator 1-1-1:To be achieved (Level of satisfaction of project site beneficiaries will be
assessed.)
Indicator 1-1-2: Achieved (Majority of CEPA TOR participants obtained knew knowledge and
improved their awareness.)
Indicator 1-2: Achieved (Majority of CEPA kit training participants confirmed to be more
concerned about environment and changed their behavior.)
Indicator 1-3: Achieved (Knowledge of target group has been enhanced by the project activities.)

Indicator 1-4: Achieved (The revised SBS monitoring system was launched on 11 October 2016.)

Output 2: All of indicators have been achieved.

Indicator 2-1: Achieved (More than five (5) documents have been prepared.)

Indicator 2-2: Achieved (Two International Symposiums on Conservation and Management of
Wetlands (ISCMW) in 2014 and 2016 were co-organized and national CRBR
Seminar was organized in December 2015.)

Indicator 2-3: Achieved (C/Ps have participated in more than two international seminars, ect.)

Indicator 2-4: Achieved (70 persons in total have participated in TCTP.)

Indicator 2-5: Achieved (92-95% of participants showed their satisfaction to TCTP.)

Indicator 2-6: Achieved (NRO became the first official International Partnership for the Satoyama
Initiative (IPSI) member in Malaysia and National Committee of wetlands in
Malaysia is formed under Ministry of Natural Resources and Environment
(MoNRE.)

Indicator 2-7: Achieved (SBS formulated in 2014 has been incorporated in the National Policy on

Biological Diversity in Malaysia.)

(2) Project Purpose: Three indicators out of four have been achieved and one is to be achieved.
Indicator 1: Achieved (Revised SBS was prepared and approved through support from the
Project.)
Indicator 2: To be achieved (SBS will be monitored through monitoring system and reported.)
Indicator 3: Achieved (National Policy on Biological Diversity in Malaysia refers to SBS for

gazetting protected areas and the Tagal. Sabah State Government will host IPSI




regional workshop for Asia in April 2017 and will share its experience and
knowledge.)

Indicator 4: Achieved (CRBR was declared by ICC for MAB programme under UNESCO in June
2014 and Kota Kinabalu (KK) Wetland is waiting for designation as a Ramsar

convention site.)

(3) Overall Goal: Four indicators are established to measure the level of achievement.

The indicators of 1 to 3 are designed to measure the degree of fulfillment by collecting necessary
information in 5 years after the end of the Project. In respect to Indicator 4, It is expected that
Sabah’s contribution to the achievement of Aichi Target will be mentioned in the report for
CBD-COP 13 in Mexico in 2016.

3-2. Evaluation Results by Five (5) Evaluation Criteria
Results of Terminal Evaluation by the five (5) evaluation criteria are summarized below.

(1) Relevance: High
e  The Project is consistent with the Malaysian national development plan “11th Malaysia Plan”
as well as the Sabah state’s development plan “Direction of Sabah State Development and
Advancement” and “Sabah’s Strategic Long Term Action Plan.”
e  The Project is consistent with Japan’s ODA policy.
e The Project responded to necessity of capacity development of the target group for

sustainable development and appropriately reflected in the current PDM (version 4).

(2) Effectiveness: Medium high
Project Purpose is most likely to be achieved. The relationship between Outputs and Project
Purpose is logically connected in the current PDM (version 4) due to adjustment by the Mid-Term

Review.

(3) Efficiency: High

Inputs from both Malaysia and Japanese sides have been appropriate in terms of quality, quality
and timeline to contribute to the implementation of planned activities. Responding to the request
from the Malaysian Government, the present Project Coordinator has playing a role of
environmental education expert as well. The C/P agencies have applied technologies and knowledge
obtained from the training courses in Japan to their own work. The increase in the total cost was
explained by the renovation of a community hall at one of pilot sites and the C/Ps’ participation in
more international conferences. The activities at the pilot site were strengthened due to the

iivi




renovation. The C/Ps joined more international conferences than originally anticipated and this
effectively led to achievements of outputs. The significant delay of the Project activities is not

identified and technology transfer is conducted without any difficulties. Cost-performance is high.

(4) Impact: Medium high
Overall Goal is most likely to be achieved. The tangible effects are observed on capacity
development of C/P agencies and outcome of the pilot project activities. No negative impact and

unexpected negative impact are identified.

(5) Sustainability: Medium high
Policy/institutional aspects and Technical aspect are “high”. Organizational aspect and Financial

aspect are “medium” due to uncertainty of budget, manpower and resources.

3-3. Major supporting factors to achieve the Project Purpose

e Enhancement of NRO's coordination capacity and its recognized leadership among the
stakeholders.

e High capacity of planning and management of UMS in implementation of the Project
activities, particularly implementation of TCTP.

o Strategic selection of appropriate senior officials for trainings and international meetings for
enhancing their leaderships and initiatives as well as developing networks in Japan, for
example the visit of Vice-chancellor of UMS (Deputy Project Director) to Hokkaido in Japan.

e Extension of technical trainings in Japan as motivation for staffs of the C/P agencies.

e Involvement of local communities in Regional-focused trainings for Sabah, which enhanced

their empowerment and awareness for biodiversity and ecosystem conservation.

3-4.Major hampering factors to achieve the Project Purpose
e Delay in obtaining approval of SBS from the Cabinet.
e Unfavorable security situation in the Lower Kinabatangan and Segama Wetland (LKSW)
area.
e Limited number of staffs in the C/P agencies involving in the Project activities.
e Limited financial allocation to the C/P agencies (Particularly the Project activities that are

not the C/P agencies’ prioritized activities).

3-5. Conclusion
The Team confirmed that the Project has been carried out satisfactory and it is most likely to

achieve Project Purpose by the end of the Project even though the Project encountered several




constraints and difficulties in the first half of the Project period. The Project has improved awareness
of peoples in Sabah for biodiversity and ecosystem conservation, and played an important role to
encourage various C/P agencies to collaborate towards the common goal of sustainable development
in Sabah State.

The Project has greatly contributed to capacity development of the C/P agencies particularly
through technical trainings in Japan and inputs from short-term experts. Accordingly, the C/P
agencies have sufficiently improved their technical and institutional capacities.

It should be noted that these results are attributed to the strong willingness of the C/P agencies to
cooperate with the Project and their initiatives for the Project activities.

Judging from the above findings, it is concluded that the Project should be terminated on 30 June,

2017 as planned.

3-6. Recommendations
(1) Counterpart Agencies
e C/P Agencies will continue to engage in the conservation of biodiversity and ecosystems in
Sabah as the Asian Centre of Excellence for biodiversity conservation and sustainable
development. They will also continue to disseminate and share such knowledge and
experience nationally and internationally especially through NRO and UMS.
e C/P agencies are expected to strengthen collaboration with private sector in order to promote
Green Development and Economy for conservation of biodiversity and ecosystems in Sabah.
. For sustainable financing, C/P agencies will continue to make efforts to mobilize external

financial resources rather than relying on the State Government budget.

(2) Department of Agriculture
e DOA will continue to support activities at the pilot sites under collaboration with other
relevant C/Ps.
e By utilizing tools such as PRA, DoA will promote the livelihood improvement activities to
other villages. For development and value-add of agricultural products, DOA will guide the
local communities to diversify the products based on the available local resources and

cultures.

(3) JICA
e JICA will continue to be a partner of Sabah for the conservation of biodiversity and
ecosystems.
e JICA will continuously support Sabah as COE to disseminate their information and

experiences as well as to facilitate Sabah’s network with Japanese sites, areas, local
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governments for mutual learning on biodiversity conservation.

3-7.Lessons Learned
(1) Project Framework and Project Management
e To seta concrete and achievable project purpose and review/revise the PDM if necessary.
e To design project activities and indicators which C/Ps and JICA experts can directly engage
or/and support.

e To develop and share a detailed Plan of Operation among C/Ps.

(2) Utilization of trainings in Japan and JICA short-term experts
e To utilize trainings in Japan and short-term experts to maximize impact.
e To utilize action plans of JICA trainees to the Project implementation.
e To include the representatives of local community in training with government

officials.

-End-
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TRE
MINUTES OF MEETINGS

ON
THE PROJECT ON SUSTAINABLE DEVELOPMENT
FOR BIODIVERSITY AND ECOSYSTEMS CONSERVATION IN SABAH

BETWEEN
THE JAPAN PROJECT TERMINAL EVALUATION TEAM

AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF MALAYSIA

The Japanese Project Terminal Evaluation Team (hereinafter referred to as “the Team™)
organized Japan International Cooperation Agency (hereinafter referred to as “JICA”) and
headed by Ms. Misa KEMMIYA visited Malaysia from 30 October 2016 to 16 November
2016 for the purpose of conducting a Terminal Evaluation of “The Project on Sustainable
Development for Biodiversity and Ecosystems Conservation in Sabah™ (hereinafter referred
to as “the Project”™).

During its stay, the Team exchanged views and had a series of discussion with the
Malaysian authorities concerned in order to evaluate the achievements of the Project.

As a result of the discussions, the Team and Malaysian authorities concerned agreed on

the matters referred to in the documents attached hereto.

Kota Kinabalu, 16 November 2016

@_‘ %/.—/ AMAT'MD. USO/K

Ms. Misa KEMMIYA ¥ His Honourable 'Ifgg'g&?ﬂ?m mﬁ?{ajwaklman
Team Leader State Secretary Sabah

Terminal Evaluation Team, The State Government of Sabah
Japan International Cooperation Agency

A
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1. Outline of The Terminal Evaluation

1.1 Background

Sabah is one of the few places on earth still blessed with mega-biodiversity, which is not only vital to
sustainable socioeconomic development of the State, but also a treasure for all humankind. Conservation of
its biodiversity and ecosystems is of utmost importance.

JICA supported the Malaysian Federal and Sabah State Governments through the “Programme for
Bornean Biodiversity and Ecosystems Conservation (BBEC) Phase 1 and 2" as technical cooperation
projects under Japan's Official Development Assistance (ODA). The Programine Purpose of BBEC/Phase |
(February 2002 — January 2007) was “Comprehensive and sustainable approach for conservation is
established.” while BBEC/Phase 2 (October 2007 — September 2012) aimed A system for biodiversity and
ecosystem conservation in Sabah is strengthened and Sabah State becomes capable of extending knowledge
and skills on biodiversity conservation to other states of Malaysia and foreign countries.”

The authorities concerned of the Government of Malaysia have set the implementation of Sabah
Biodiversity Strategy as a next step to be taken and requested the Government of Japan for the “Project on

Sustainable Developmerit for Biodiversity and Ecosystems Conservation in Sabah (SDBEC).”

1.2 Objective

The objectives of the Terminal Evaluation are as foilows.

(1) To review the degree of achievements of the Project. in accordance with the original plan described in
the Record of Discussions (R/D), current Project Design Matrix (PDM Version 4) and Plan of
Operations (PO Version 2).

{2)To evaluate the Project in terms of the five (5) evaluation criteria (Relevance. Effectiveness, Efficiency.
Impact and Sustainability).

(3) To make recommendations concerning the activities and progress to be taken by the Project afier the
termination of the Project.

(4) To draw the lessons leamed from the implementation of the Project.

{(5) To prepare the Terminal Evaluation Report and Minutes of Meeting (M/M) to be signed. .

1.3 Members of Terminal Evaluation Team
The Terminal Evaluation Team (hereinafter referred to as “the Team™) is composed of the members

in the table below.

Name Position Affiliation

Ms. Misa KEMMIY A Leader Senior Deputy Director, Nature Environment Team 1,
Forestry and Nature Conservation Group, Global
Environment Department, JICA

Ms. Reiko IITSUKA Cooperation Officer, Nature Environment Team 1, Forestry and
Planning Nature Conservation Group, Global Environment
Department, JICA
Dr. Tetsuro HAMADA Evaluation Senior Consultant, A&M Consultant. Inc.
Analysis
1

— 39 — Ik,
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1.4 Schedule and Major Interviewees
The field survey in Malaysia commenced on 30 October, 2016 and is scheduled to be completed on 17
November, 2016 as shown in Appendix 1 for the details. The list of the major survey interviewees is

attached in Appendix 2.

1.5 Methodology of Terminal Evaluation

The Terminal Evaluation for the Project {s carried out in accordance with “JICA Guideline for the Project
Evaluation”. The Team evaluates the Project from three sections. (i) implementation process. (ii)
achievement and progress. (iii) review by the five (5) evaluation criteria. namely “Relevance”.

~Effectiveness”. “Efficiency™. “Impact™ and “Sustainability™.

The questions and the indicators for the Terminal Evaluation for the Project are presented in the

Evaluation Grid as shown in Appendix 3.

For data collection. the Team conducts the literature survey, questionnaire surveies and interviews with
the officials in the Sabah State government, Institute for Tropical and Conservation (ITBC) of University of
Malaysia, Sabah (UMS). district offices. JKK (Jawatankuasa Kemajuan dan Keselamatan Kampung
(Village Security and Development Committee) chairpersons in the pilot project sites and the Japanese

experts. The Team also conducts the two field visits to the pilot project sites.

Based on the results of the survey. the Team evaluates the implementation process. achievements and

progress of the Project, and evaluates and analyses the Project from the five (5) criteria described below.

Criterion | Definition
Relevance i Relevance of the Project is reviewed by validity of the Project Purpose and the
! Overall Goal in connection with the Government development policies and Japan
| as well as needs of the target group and/or the ultimate beneficiaries in Malaysia,
Effectiveness | Effectiveness is assessed to what extent the Project has achieved its Project
| Purpose, clarifying the relationship between the Project Purpose and Outputs.

Efficiency | Efficiency of the Project implementation is analyzed with emphasis on the
i relationship between Outputs and Inputs in terms of timing, quality and quantity.
Impact ! Impact of the Project is assessed in terms of positive/negative. and

| intended/unintended influence caused by the Project.
Sustainability Sustainability of the Project is assessed in terms of institutional, financial and
technical aspects by examining the extent to which the achievement of the Project
will be sustained after the Project is completed.
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2. Summary of the Project

2.1 Project Design Matrix (PDM)
The PDM is a document that presents the main contents of the Project. The latest PDM (version 4) was
approved on 30 June, 2015 based on the results of the Mid-term Review Mission (11 June to 1 July,

2015).The Terminal Evaluation was conducted based on the PDM (version 4) as shown in Appendix 4.

2.2 Framework of the Project

Duration 1 July 2013 to 30 June, 2017 (four years)
Core and Buffer Zones of Lower Kinabatangan and Segama Wetlands — Ramsar Site and
Project Sites its River Basin (approximately 3,000,000 Ha)

(State of Sabah) | 'Core, Buffer and Transition Zones of Croker Range Biosphere Reserve under UNESCO
Man and Biosphere Programme (approximately 350,000 Ha)

Staff members of concerned State Government agencies

Target Group Local population (plIOt site)
Researchers of UMS and local NGOs
Sabah State Government (NRC, SaBC, SFD, SP, SWD, EPD, DID, LSD, DOA, DFS,
Implementation STB, UPEN, District Offices (Tuaran, Tambunan, Penampang and Keningau District
Agency Offices)

Institute for Tropical and Conservation (ITBC), University of Malaysia, Sabah (UMS)

2.3 Outline of the Project
(1) Overall Goal

Sabah is known as the Asian Centre of Excellence for biodiversity conservation and
sustainable development' nationally and internationally

1. At least 20 researchers visit Sabah for studies on biodiversity conservation and
sustainable development in 5 years.

2. Atleast 5 visitors visit Sabah for media coverage on biodiversity conservation and
sustainable development in 5 years.

Indicators 3. At least 5 articles are published at international scientific journals regarding
Sabah’s experiences/ initiatives on sustainable development and biodiversity
conservation in 5 years. o _

4. Visible evidence is observed in the report to be prepared by the Malaysian
Government regarding Sabah’s contribution to the achievement of Aichi Target

1. “Sustainable Development” in this context is the promotion of sustainable socio-economic activities of
the people in particular areas for the conservation of biodiversity and ecosystem.

Description

(2) Project Purpose

Biodiversity and ecosystem conservation for sustainable development in Sabah is
promoted with national and international recognition.

1. The project activities contribute to SBS implementation,

2. The progress of SBS is monitored in the formalized way and reported to the
Biodiversity Council / Chief Minister

Indicators 3. Sabah’s experience and knowledge on biodiversity and ecosystem conservation
are referred as good practices nationally and intemnationally e
4, At least 1 additional site is registered under international initiatives on
biodiversity conservation and/or existing site(s) is expanded.

Description

Important Malaysia’s and Sabah’s policies on biodiversity and ecosystems conservation remain
Assumptions favorable to the project.
for Overall Goal

3

2. A
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(3) Outputs
Description Indicators Important
Assumptions for
Project Purpose
1. Management | 1-1. Management plan for CRBR and its annual plan are
system of approved by the State Government with inputs from the
biodiversity pilot activities and CEPA activities.
and ecosystem | 1-1-1  Local beneficiaries in the pilot sites are satisfied
conservation in with the capacity building including alternative
Sabah is livelihood activities under the project.
strengthened. 1-1-2  The Ilevel of awareness among the CEPA
beneficiaries on conservation is improved in
CRBR. ]
1-2. The leve] of awareness among the CEPA beneficiaries
on conservation is improved in LKSW
1-3. The knowledge on biodiversity and ecosystem | The related projects
conservation is enhanced in target group. supported by JICA are
1-4. The SBS monitoring system is established. implemented as
2. The Sabah's | 2-1. At least 5 documents are generated regarding the | planned.
experiences in | Sabah’s experiences.
biodiversity 2-2. At least 2 national / international seminars, workshops
and ecosystem | or conferences are organised.
conservation 2-3. Counterpart agencies participate in at least 2
are shared international seminars, workshops or conferences
nationally and | 2-4. At least 50 persons from overseas countries participate
internationally. | in TCTP (Third Country Training Programme).
2-5. At least 90% of participants express their satisfaction
 regarding the TCTP
2-6. Knowledge is shared through national / international
network(s) for biodiversity and ecosystem conservation.
2-7. Ideas of Sabah Biodiversity Strategy are incorporated
into National Biodiversity Strategy in Malaysia to be
prepared in 2014.
(4)Activities
Outputs Activities Important
Assumptions for
Outputs
1. Management | 1-1. To support necessary revision / amendment of SBS Sabah Biodiversity

system of
biodiversity
and ecosystem
conservation in
Sabah is
strengthened.

1-2. To develop the monitoring system of SBS (format,
reporting, and feedback)

1-3. To support preparation and monitoring of CRBR
management plan / annual plan

1-4. To synergize all the green technology / nature
conservation projects” in Sabah supported by JICA through
the continuous engagement of counterpart agencies and
other stakeholders and facilitate meetings and knowledge
sharing regularly

1-5. To collaborate with other programmes and donor
agencies for resource mobilisation in the implementation of
management plan (e.g. UNDP/GEF, EU funded REDD+,
etc.)

1-6. To support concerned agencies for mobilising

necessary technical and financial resources of federal, state

Strategy is approved by
the cabinet

Final MAB application
for CRBR is approved
by UNESCO.

Budget allocation to the
C/P organisations does
not decrease largely.

Proper C/P personnel
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and local governments and international frameworks for
livelihcod promotion and poverty alleviation

are designated by the
Government and

1-7. To pilot livelihood improvement for community-based
conservation through agriculture improvement, sustainable
landuse, ecotourism and private business participation in
marketing in collaborations with local government units,
NGOs and concerned agencies

regularly dispatched for
meetings and project
works.

1-8. To support relevant agencies for the enforcement of
relevant regulations to mitigate negative environmental
impacts caused by large scale development projects

Preconditions:
{No major

1.9. To organise trainings on CEPA for the local
communities, local government agencies, NGOs and
concerned agencies.

preconditions)

1-10. To support the monitoring of SEEP

1-11. To provide recommendations for improved regulatory
framework for river administration and [aw enforcement
for conservation and non-disruptive economic activities.

2. The Sabah's
experiences in
biodiversity
and ecosystem
conservation
are shared
nationally and

internationally.

2-1. To compile the Sabah's experiences into documents
and literatures to consolidate the Sabah’s experiences and

to undertake additional research when necessary

2-2. To undertake study on possible sustainable financing
mechanisms for biodiversity (i.e. the payment for
ecological services (PES), biodiversity accounting,
rationalisation of incentives and taxes for sustainable
development, REDD+, CSR and strengthening of the
Biodiversity Centre Fund, etc.)

2-3. To plan, implement, monitor, evaluate and follow up
TCTP

2-4, To participate in, and/or host national and international
conference / symposium / seminar/ training courses/ other
activities for the knowledge sharing on Sabah's
experiences, with collaboration of the Federal government
when necessary

2-5. To share Sabah’s experiences to policy formulation
process at national level

2-6. To support the concerned agencies for active publicity
and media strategy

2. Those projects are:
1) Science and Technology Research Partnership for Sustainable Development Programme (SATREPS)
“Creation of Green Innovative Industry from Oil Palm Plantation for the Bornean Bio-diversity
Conservation” by Kyushu Institute of Technology. University Putra Malaysia & UMS (2013-2017)

2) JICA Partnership Programme (JPP) “A Training Programme for Biomass Carbonisation by the Yamasen
Pool-type Oven” by City of Yame & Bamboo Techno Co. Ltd. (2012-2015)

3) JICA Partnership Programme (JPP) “Biodiversity Conservation through Community-based Rural
Development around the Lower Kinabatangan River” by Rakuno Gakuen University" (2012-2016)
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3. Achievements of the Project

3.1 Inoputs
The detailed Inputs contributed from Malaysia and Japanese sides are described in Appendix 5.

(1) Inputs from Malaysia Side

Summary of Inputs from Malaysia side is shown in the table below.

Project Director Sabah State Secretary
Persormnel Assi ; Deputy Project Director Vice Chancellor, UMS
i signmen Project Manager Secretary, Natural Resources Office
C/P agencies (Approx.13) | Several agencies of Sabah State government
Office Space Project office in NRO
Overational Cost of 2013 USD 571.61 <In-kind Contribution>: office  space,
perational L-ost OF ["3674 TUSD 1,100.24 | equipment. and other office maintenance etc.
NRO 2015 [USD1214.01
{Total: USD 3,602) 55165 TUSD 71621

* Up to September 2016

(2) Inputs from Japanese Side

Summary of Inputs from Japanese side is shown in the table below.

’ Long-term Expert "2 Chief Advisor
! @ IPE;SJ;S o t[:)tal) 1 _Project Coordinator
i . 1 Project Coordinator/Environmental Education

I

§ CRBR management (4 ) | Soil Analysis (3)

i Satoyama Technology (3) i Soil Profile Development (2)

Expert | | Community Development (4) | Mt. Kinabalu Trail Safety

Dispatch : i i Burvey (3)

| Short-term Expert | Sustainable leadership (2) Biodiversity Strategy

i (36 Persons in total) ! i Monitoring (1)

! Sustainable Land Management (2) | Environmental Education ( 1)

Ramsar Management Plan Assembly of Elephant

; Monitoring (1) Skelton and Museum

j ! Exhibition (1)

2013 1§ 20 persons
Training in Japan 2014 | 18 persons
{62 persons in total) 2015 | 17 persons

2016 | 7 persons (as of September 2016)
; , 22,248 Malaysia Ringgit (RM) in total (3x Laptop Computer, 1x
Equipment Provided GPS, 1x SoilyAnalysig)g (6[()0,636 JPY, 11£M 57 8Y) P
2013 RM 364,801.75 (JPY 11,301,558)
Operatjonal Cost 1 2014 RM 514,286.00 (JPY 16,626,866)

(JPY 49,033,901) 2015 RM 556,180.95 (JPY 16,746.,608)
2016 RM 163,314.64 (JPY 4,358,8678) (as of September 2016)

3.2  Activities
For production of Qutput 1 and Qutput 2, eleven (11) activities and six (6) activities were planned to
be implemented respectively. At the time of the Terminal Evaluation, out of eleven (11) activities for

Qutput 1, six (6) activities were completed and five (5) activities are on-going. Out of six (6) activities
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for Qutput 2, three (3) activities were completed, one activity has been mostly completed and two (2)

activities are on-going.

The status and situation of each activity for Output 1 and Output 2 are described in the table below.

(1) Activities for Qutput 1

The implementation stages of the activities to achieve Qutput 1 are indicated in the table below.

Qutputl: Management system of biodiversity and ecosystem conservation in Sabah is strengthened.

Activities

Status and Situation

1-1. To support necessary revision /
amendment of SBS

Completed
The revised SBS, which includes monitoring system, was

1-2. To develop the monitoring system of
SBS (format, reporting, and feedback)

prepared by ERE Consulting Group contracted by the
Project. Official Launching of the revised SBS was held
on 11 October 20186,

1-3.  To support preparation and
menitering of CRBR management plan /
annual plan

Completed
The Management Plan/Annual Plan was finalized will

be approved by the Cabinet by the end of the Project.

1-4. To synergize all the green technology
/nature conservation projects in Sabah
supported by JICA through the continuous
engagement of counterpart agencies and
other stakeholders and facilitate meetings
and knowledge sharing regularly

Progressing
The Project and other JICA projects (SATREPS and JPP)

shared each project’s progress to seek collaboration. For
example, REEP activities were carried out in Papar in
2014, Sandakan in 2013 and Penampang in 2016.

1-5. To collaborate with other programmes
and donor agencies for resource
mobilisation in the implementation of
management plan (e.g. UNDP/GEF, EU
funded REDD+, etc.)

Progressing
NRO organized meetings focusing on PES in Babagon

with UNDP in 2016. The Project, through NRO, will
communicate with UNDP-GEF to look for collaboration
to establish a PES mechanism.

1-6. To support concerned agencies for
mobilising necessary technical and
financial resources of federal, state and
local governments and international
frameworks for livelihood promotion and
poverty alleviation

Progressing
The concerned agencies through the Project such as DoA

and SPs have provided technical support to the groups in
Tudan village. The Project has been collaborating with the
research-based livelihood improvement project of
ITBC/UMS in Tudan village, which has been approved by
the Federal Government.

1-7. To pilot livelihood improvement for
community-based conservation through
agriculture improvement, sustainable land
use, ecotourism and private business
participation in marketing in
collaborations with local government
units, NGOs and concerned agencies

Progressing
The Project has piloted livelihood improvement activities

for community-based conservation in Tudan and
Sintuong-Tuong/Kiporing such as PRA (Participatory Rural
Appraisal) and mulberry cultivation.

1-8. To support relevant agencies for the
enforcement of relevant regulations to
mitigate negative environmental impacts

Progressing
The Project has been supporting the C/Ps to monitor any

negative impacts on biodiversity conservation in the

agencies, NGOs and concerned agencies.

caused by large scale development | project area. No development projects have been
projects identified by the time of the Terminal Evaluation.

1-9. To organise trainings on CEPA for the Completed

local communities, local government | The Project organized country-focused trainings for Sabah.

The Project co-organized CEPA kit trainings with relevant
organizations.

1-10. To support the monitoring of SEEP

Completed
EPD has assigned a consultant to monitor SEEP (Sabah

Environmental  Education Policy), and submitted
recommendations prepared by the consultant.

7
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1-11. To provide recommendations for
improved regulatory framework for river
administration and law enforcement for
conservation and non-disruptive economic
activities.

Completed
Some recommendations for the future regulatory

framework were provided based on the study of
“ Economics of River Basin Management toward
Sustainable Development for Biodiversity and
Ecosystems Conservation in Sabah”, An example is the
intreduction of conservation fees for water usages.

(2) Activities for Qutput 2

The implementation situation of the activities to produce Output 2 is indicated in the table below.

internationally.

Output 2: The Sabah's experiences in biodiversity and ecosystem conservation are shared nationally and

Activities

Status and Situation

2-1. To compile the Sabah's experiences
into documents and literatures fo
consolidate the Sabah’s experiences and to
undertake  additional research  when
necessary

Mostly Completed
The Project has compiled 14 documents and materials

up to date and will compile other four (4) documents and
materials by the end of the project.

2-2. To undertake study on possible
sustainable financing mechanisms for
biodiversity (i.e. the payment for ecological
services (PES), biodiversity accounting,
rationalisation of incentives and taxes for
sustainable development, REDD+, CSR
and strengthening of the Biodiversity
Centre Fund, etc.)

Completed
The Project organized a study trip on PES to Costa Rica.

The Project has prepared “Study on Economics of River
Basin Management for Sustainable Development on
Biodiversity and Ecosystems Conservation in Sabah”.
Four (4) officials engaged in PES attended in the training
courses, “Training for Realizing a Society in Harmony
with Nature™ in Japan.

2-3. To plan, implement, monitor, evaluate
and follow up TCTP

Completed
The Project and all relevant organizations cooperated to

design, implement and evaluate TCTP, and develop
modules (training programme). Follow-up studies were
conducted in Uganda and Tanzania in October 2013, Sri
Lanka in 2014, and Vietnam and Cambodia in 2015.

2-4. To participate in, and/or host national
and international conference / symposium /
seminar/ fraining courses/ other activities
for the knowledge sharing on Sabah's
experiences, with collaboration of the
Federal government when necessary

Progressing
The Project organized CRBR Seminar in December 2015

and co-organized with Sabah Wetlands Conservation
Society Ist (Oct. 2014) and 2nd {Sep. 2016) International
Symposium of Wetlands. The Project has participated in
more than 16 conferences/symposium/seminars/etc. before
the Terminal Evaluation. The Project will support NRO to
host an Asian regional workshop for IPSI in April 2017

2-5. To share Sabah’s experiences to policy
formulation process at national level

Progressing
NRO organized two workshops (stakeholder workshop

and draft strategy workshop), and presented outline of
SBS on 12 December, 2014 at the occasion of MY BioD
Seminar (theme: Mainstreaming biodiversity: Challenges
and Opportunities) in KL.

2-6. To support the concerned agencies for
active publicity and media strategy

Completed
The Project supported EPD to make “Environmental

Education in Sabah” video to showcase Sabah’s initiatives
in environmental education programmes.
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3.3 Outputs

The achievement of each Output is measured by the degree of fulfillment of the indicators for
respective Outputs. Most of the Indicators for Output 1 have been fulfilled and the assessment of the
degree of achievements of Indicators such as Indicator 1-1-1 is to be conducted by the Project. Almost
all indicators for Output 2 have been fulfilled except for Indicator 2-5 of the assessment of satisfaction
level of TCTP participants.

The achievements for Output1 and Outputs 2 are presented below.

Output i: Management system of biodiversity and ecosystem conservation in Sabah is strengthened.

Indicators Status and Achievement
I-1. Management plan for CRBR and its annual To be achieved
plan are approved by the State Government | The  technical  meetings for  annual
with inputs from the pilot activities and CEPA | plan/management plan for CRBR were
activities. organized since 2015 and those plans were
finalised in November 2016. The plans are to
1-1-1  Local beneficiaries in the pilot sites are | be presented to the Sabah Water Resource
satisfied with the capacity building | Council and to be approved by the Cabinet by
including altemative livelihood activities | the end of the Project.
under the project. In respect to Indicator 1-1-2, according to
1-1-2  The level of awareness among the CEPA | questionnaire in the REEP TOT (Training Of
beneficiaries on conservation is improved | Trainers) programs. the majority of the
in CRBR. participants obtained knew knowledge and
improved their awareness.

In respect to Indicator 1-1-1, the level of
satisfaction is to be assessed.

1-2. The level of awareness among the CEPA Achieved
beneficiaries on conservation is improved in | According to the questionnaire survey on the
LKSW. participants in CEPA kit training, the majority

of them confirmed to be more concerned about
environment and changed their behaviour,

1-3. The knowledge on biodiversity and ecosystem Achieved

conservation is enhanced in target group. Their knowledge has been enhanced by the
o project activities,

i-4. The SBS monitoring system is established. Achieved

The revised SBS including monitoring system
was prepared and launched on [l October
2016.

Output 2: The Sabah's experiences in biodiversity and ecosystemn conservation are shared nationally

and internationally.

Indicators Status and Achievement
2-1. At least § documents are Achieved
generated regarding the Sabah’s | More than five (5) documents have been prepared based on the
experiences. Sabah’s experiences such as inclusion of CUZ in the first Asia

Parks Congress (Japan) in 2013 and World Parks Congress
(Australia) in 2014,

2-2. At least 2  national/ Achieved
international seminars, workshops | Two international symposiums on Conservation and
or conferences are organised. Management of Wetlands (ISCMW) in 2014 and 2016 were

co-organized with Sabah Wetlands Conservation Society.
CRBR Seminar was organized in December 2015.
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2-3. Counterpart agencies
participate in at least 2 intemational
seminars, workshops or conferences

Achieved
The C/Ps have participated in more than two international
seminars, workshops or conferences such as Asian Parks
Congress in Japan in 2013 and Asian Conference on
bio-cultural diversity in Japan in 2016.

2-4. At least 50 persons from
overseas countries participate in
TCTP.

Achieved
70 persons in total (13 in 2013, 20 in 2014, 17 in 2015 and 20
in 2016) have participated in the TCTP.

2-5. At least 90% of participants
express their satisfaction regarding
the TCTP

To be achieved
According to the results of questionnaire survey, 92-95% of
participants showed their satisfaction to TCTP. The level of
satisfaction in 2016 is to be assessed by the end of the Project.

2-6. Knowledge is shared through
national / international network(s)
for biodiversity and ecosystem
conservation.

Achieved
NRO became the first official IPSI member in Malaysia. The
IPSI regional meeting for Asia will be hosted by Sabah State
Government in April 2017. The National Committee of
wetlands in Malaysia is formed under MoNRE.

2-7. Ideas of Sabah Biodiversity
Strategy are incorporated into
National Biodiversity Strategy in
Malaysia to be prepared in 2014.

Achieved
SBS formulated in 2014 has been incorporated in the Natienal
Policy on Biological Diversity (2016-2025) in Malaysia,
which referred to a statutory plan for gazetting protected areas
and introducing the Tagal (indigenous system for sustainable
use of biodiversity).

3.4 Project Purpose

The achievement level of Project Purpose is measured by the degree of fulfillment of the established

four (4) indicators. Indicator 1, Indicator 3 and Indicator 4 have been achieved, and Indicator 2 is to be

fulfilled in due course. The level of accomplishment of Project Purpose is presented in the table below.

Project Purpose: Biodiversity and ecosystem conservation for sustainable development in Sabah is

promoted with national and international recognition.

Indicators

Level of Achievement

1. The project activities contribute to
SBS implementation.

Achieved
The revised SBS including monitoring system was
prepared through support from the Project. The Project
has been contributing to the implementation of SBS by
piloting effective collaboration with local communities
living adjacent to protected areas.

the formalized way and reported to the
Biodiversity Council / Chief Minister

2. The progress of SBS is monitored in

To be achieved
The monitoring system has been developed so that the
progress of SBS will be monitored and reported to
accordingly.

3. Sabah’s experience and knowiedge on
biodiversity and ecosystem conservation
are referred as good practices nationally
and internationally

Achieved

The National Policy on Biological Diversity (2016-2025)
in Maiaysia refers to SBS as a statutory plan for gazetting
protected areas. The Tagal is introduced as an indigenous
system confributing to sustainable use of biodiversity.
Sabah State Government will host IPSI regional
workshop for Asia in April 2017 and will share its
experience and knowledge accordingly.

4. At least 1 additional site is registered
under  international initiatives on
biodiversity conservation and/or existing
site(s) is expanded.

Achieved
CRBR was declared by ICC for MAB programme under
UNESCO in June 2014. KK Wetland is waiting for
designation as a Ramsar convention site.
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The current accomplishment level of Overall Goal is presented in the table below.

Overall Goal: Sabah is known as the Asian Centre of Excellence for biodiversity conservation and

sustainable development nationally and internationally.

Indicators

Level of Achievement

1. At least 20 researchers visit Sabah for studies on
biodiversity conservation and sustainable
development in 5 years.

2. At least 5 visitors visit Sabah for media
coverage on biodiversity conservation and
sustainable development in 5 years.

3. At least 5 articles are published at international

initiatives on sustainable development and

biodiversity conservation in 5 years,

scientific journals regarding Sabah’s experiences/ |

The indicators of 1 to 3 are designed to
measure the degree of fulfillment by collecting
necessary information in 5 years after the end
of the Project.

4. Visible evidence is observed in the report to be
prepared by the Malaysian Government regarding
Sabah’s contribution to the achievement of Aichi
Target

It is expected that Sabah’s contribution to the
achievement of Aichi Target, particularly
Objective 11, will be mentioned in the report
for CBD-COP 13 in Mexico in 2016.

3.6 Implementation Process
(1) Project Management Structure
The structure and function of the Steering Committee (PSC) and Project Management Committee

(PMC) based on the Record of Discussion (R/D) on 14 June 2013 are described in the figure below.

Project Steering Committee (PSC) Project Management Committee (PMC)

(Responsible for overall administration and

. . . Monitori ft gect activiti
implementation of the Project) (Monitoring progress of the Project activities)

, Project Director . Project Manager
Chairperson Chairperson
P (State Secretary of Sabah) P {Secretary of NRO)
. . Deputy Project Director Secretary NRO
Vice Chairpers
! "PESON Tice Chancellor of UMS)
Secretary Project Manager
(Secretary of NRQ)
Members Members
s as Federal Government ITBC-UMS, Sabah State
Malaysia Side - ..
Sabah State Government Malaysia Side Government and District
Chief Advisor and Project Offices
Japanese Side Coordinator Japanese Side All JICA experts
JICA Malaysia Office

PSC was held on 17 Dec, 2013, 24 October, 2014 and 30 June, 2015, three times up to date {once a
year). PMC was held every 3 months in accordance with the R/D. In meetings of PSC and PMC, the
progress and issues to be improved of the Project have been shared and discussed by the committee
members. Also, the Project monthly activity reports prepared by the Project have been distributed to all

relevant stakeholders for information sharing.

11
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(2) Project Implementation Structure
The Project’s implementing agencies consist of several agencies of the Sabah State government as well
as ITBC, UMS. At the time of the Mid-term Review, their responsibilities for the Project

implementation were demarcated among these C/P agencies. They are summarized as follows.

Management Plan, and CRBR Management Plan
- Actjvities conducted in the buffer zones of CRBR and LKSW areas

- _Activities including CEPA conducted in the core zone of CRBR area | Sabah Parks
- Activities including CEPA conducted in the core zone of LKSW area | Sabah Forestry Department

- Pilot activities Department of Agriculture
- Knowledge sharing activities NRO/ITBC

(3) Project Products
On the process of implementation of the Project activities, various types of reports and materials have

been prepared and widely accepted by the target group. A list of the Project products is shown in
Appendix 6.

12
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4. Evaluation Results

4.1 Relevance
Relevance of the Project is “High”.

(1) Consistency with Malaysian Development Policy

The Project is consistent with the National Development Plan as well as policies on biodiversity
conservation of Malaysia and the Sabah State. The current National Development Plan of Malaysia is
the ~11" Malaysia Plan™ (2016-2020) that indicates six (6) strategic thrusts to transform the nation into
a high-income economy. one of which is “Pursuing green growth for sustainability and resilience.” The
Sabah State also has the State Development Plan named “Halatuju Pembangunan Dan Kemajuan Negeri
Sabah (Way forward of Sabah State Development and Advancement)". which states that certain areas
should be reserved for conservation of natural resources to support healthy ecosystems with introducing
the concept of zoning, in addition to the policies on environment and biodiversity conservation such as
the Sabah Biodiversity Strategy (SBS) and Sabah Environmental Education Policy. The “Sabah’s
Strategic Long Term Action Plan (2016 -2035)” specifies that the development in Sabah State should
include economic, social and environmental aspects and SBS is placed of implementation tools for this

Plan.

(2) Development Needs of Sabah State Government

Based on the above plan and policy, the Sabah State Government developed SBS as a
comprehensive policy on biodiversity conservation and utilization. BBEC/Phase2 supported formulation
of SBS and the Project (SDBEC) has been developing necessary capacity to implement and monitor the

SBS. In addition to that, SDBEC itself was designed to contribute to the implementation of the SBS.

{3) Consistency with Japan's ODA Policy for Malaysia

The Project is consistent with Japan’s ODA policy for Malaysia. Both the “Country Assistance
Policy for Malaysia®(April 2012) of Japanese Government and “Country Analysis Paper” of JICA
place “Suppoerting a balanced developmeni towards Malaysia becoming a high-income nation.”
“Response to common issues in East Asian region,” and “Japan-Malaysia Development Partnership
beyond the East Asian region™ as priority areas. The Project is in line with the policy of the Japanese

Government and JICA.

(4) Needs of Target Group
The target group of the Project is stated as staff members of concerned State Government agencies.
local population at the pilot sites, researchers of UMS and local NGOs in the R/D and the latest PDM.

The Project objectives and activities were designed to meet their needs.

(5) Methodology
The Project was designed and responded to necessity of capacity development of the target group

which was considered issues of promotion of biodiversity and ecosystems conservation for sustainable
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development. Their needs are appropriately reflected in the current PDM (version 4).

4.2 Effectiveness
Effectiveness of the Project is “Medium high®.

(1) Expectation of Achievement of Project Purpose

Even though preparation of SBS including its monitoring system and the annual plar/management
plan for CRBR was delayed, the Project had initiated the activities in advance before they were
approved by the Cabinet. As a result. the three pillars of the Project. namely (i) support for
implementation of SBS, (ii) formulation of management plan of CRBR including pilot project activities
for sustainable development. and (iii) sharing Sabah’ experiences with foreign countries such as through

TCTP. have been mostly realized.

Project Purpose: Biodiversity and ecosystem conservation for sustainable development in Sabah is

promoted with national and international recognition.

. |
Indicators Present Status

1. The project activities contribute to SBS implementation. Achieved
2. The progress of SBS is monitored in the formalized way and reported to the
Biodiversity Council / Chief Minister

3.8abah’s experience and knowledge on biodiversity and ecosystem conservation ;
are referred as good practices nationally and internationally

4. At least 1 additional site is registered under international initiatives on |
biodiversity conservation and/or existing site(s) is expanded.

: To be achieved

Achieved

Achieved

Expectancy of Achievement

Taking into consideration current level of fulfillment of each indicator. Project Purpose is likely to

(2) Logical Sequence and Important Assumption

The relationship between Cutputs and Project Purpose is logically connected due to adjustment of
PDM (version 4) approved by the PSC following recommendations by the Mid-Term Review.
Regarding to Important Assumption from Outputs to Project Purpose of “The related projects supported
by JICA are implemented as planned™. it has been affected due to the security situation in the eastern
parts of Sabah. Although the related SATREPS project (Creation of Green Innovative Industry from Oil
Palm Plantation for the Bomean Bio-diversity Conservation) changed its pilot project site fo the westem

part with full support of NRO, Important Assumption is still effective and highly likely to be met.

(3) Contributing Factors for Project Purpose
The followings are the major contributing factors in achieving Project Purpose.
¢ Enhancement of NRO¥'s coordination capacity and its recognized leadership among the
stakeholders.
+ High capacity of planning and management of UMS in implementation of the Project activities,
particularly implementation of TCTP.
¢ Strategic selection of appropriate senior officials for trainings and international meetings for

enhancing their leaderships and initiatives as well as developing networks in Japan, for example
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the visit of Vice-chancellor of UMS (Deputy Project Director) to Hokkaido in Japan.
« Extension of technical trainings in Japan as motivation for staffs of the C/P agencies.
+ Involvement of local communities in Regional-focused trainings for Sabah, which enhanced their

empowerment and awareness for biodiversity and ecosystem conservation.

(4) Hampering Factors for Project Purpose
The followings are the major hampering factors in achieving Project Purpose.
s Delay in obtaining approval of SBS from the Cabinet.
o Unfavorable security situation in the LKSW area.
s Limited number of staffs in the C/P agencies involving in the Project activities,
« Limited financial allocation to the C/P agencies (Particularly the Project activities that are not the

C/P agencies’ prioritized activities).

4.3 Efficiency
Efficiency of the Project is ~“High™.

(1) Expectancy of Achieving of Outputs

The expectation of achievement of Qutputs is described in table below.

Output 1: Management system of biodiversity and ecosystem conservation in Sabah is strengthened.

Indicators Present Status

1-1. Management plan for CRBR and its annual plan are approved by the State
Government with inputs from the pilot activities and CEPA activities.

1-1-1  Local beneficiaries in the pilot sites are satisfied with the capacity

building including alternative livelihood activities under the project.

1-1-2 The level of awareness among the CEPA beneficiaries on conservation

is improved in CRBR.

1-2. The level of awareness among the CEPA beneficiaries on conservation is

To be achieved

improved in LKSW. fchleved
1-3. The knowledge on biodiversity and ecosystem conservation is enhanced in .
Achieved
 larget group. . .
1-4. The SBS monitoring system is established. Achieved

Expectancy of Achjevement

Annual plan/management plan for CRBR are to be submitted for the approval of the Cabinet. The
SBS monitoring system was officially established on 11 October 2016 and the Project will examine
the SBS monitoring system within the Project period. In respect to Indicator 1-1-1, the assessments of
degree of satisfaction will be conducted by the Project even though it is estimated to be more than
satisfactory level. Judging from these, Output 1 is expected to be attained by the end of the Project.

Output 2: The Sabah's experiences in biodiversity and ecosystem conservation are shared nationally

and internationally.

Indicators Present Status
2-1. At least 5 documents are generated regarding the Sabah’s experiences, Achieved
2-2. At least 2 national / international seminars, workshops or conferences are

. Achieved
organised. :

2-3. Counterpart agencies participate in at least 2 international seminars,

Achieved
workshops or conferences

15
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2-4. At least 50 persons from overseas couniries participate in TCTP. Achieved

2-5. At least 90% of participants express their satisfaction regarding the TCTP Achijeved

2-6. Knowledge is shared through national/international network(s) for .
Lo . Achieved

biodiversity and ecosystem conservation.

2-7. Ideas of Sabazh Biodiversity Strategy are incorporated into National Achieved

Biodiversity Strategy in Malaysia to be prepared in 2014,

Expectancy of Achievement
All Indicators have been already achieved. Consequently, Output 2 has been achieved.

(2) Input Delivery and Utilization

Inputs from both Malaysian and Japanese sides have been generally appropriate in terms of quantity.
quality and timeline to contribute to the implementation of planned activities. Based on the request from
the Malaysian Government, the present Project Coordinator has been playing a role of environmental
education expert. The provided equipment and prepared materials have been managed and utilized
properly for the Project activities. The C/P agencies have applied technologies and knowledge
obtained in training courses in Japan to their own work. At the same time, local resources
including expertise, knowledge, and information have been utilized adequately for the Project

activities.

(3) Important Assumption from Activities to Outputs

The situation of fulfillment of Important Assumption is described in the table below.

Important Assumption | Situation of Fulfilment

Sabah Biodiversity Strategy is approved by the cabinet i They were categorized as the

Final MAB application for CRBR is approved by } Pre-Conditions of the Project during

UNESCO i the Mid-term Review, Thus, if was
! not necessary to evaluate the situation
; of fulfillment.

Budget allocation to the C/P organisations does not : They are still effective and highly

decrease largely. ] i likely to be met.

Proper C/P personnel are designated by the Government :

and regularly dispatched for meetings and project works |

(4) Implementation Process

The Team compared actual implementation of the Project activities with the current PO. Even though
the Project has faced several constraints and had difficuities particularly in the first half of the Project
period. Sabah and Japanese sides have made efforts to overcome these issues for implementation of the
Project. As a result, implementation process has been generally satisfactory and the significant delay of
the Project activities have not been identified till the time of the Terminal Evaluation, except for delay in

the State Government’s administrative procedures.

s The PSC meeting has been conducted three (3) times (once a year) before the Terminal Evaluation
and made important decisions with collaboration of the C/P agencies. The PMC meeting has been
organized every three (3) month for monitoring the Project progress.

e The Project monitoring has been conducted periodically and monthly activity reports prepared by the

Project have been distributed to the concerned C/P agencies. The periodically information sharing
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has contributed effectively to facilitate common understanding on progress of the Project.

o The methods and techniques of the Project are considered useful and applicable to the C/P
agencies. Technology transfer to the C/P agencies has been conducted without any difficulties
through the short-term experts and technical trainings in Japan. The technical transfer has greatly

contributed to enhancement of their technical capacities.

4.2 Impact
Impact of the Project is “Medium high”

(1) Expectancy of Achieving Overall Goal
The expectancy of achievement of Overall Goal is measured by the degree of fulfillment of Indicators

after the end of the Project.

Overall Goal: Sabah is known as the Asian Centre of Excellence for biodiversity conservation and

sustainable development' nationally and internationally.

Indicators

1. At least 20 researchers visit Sabah for studies on biodiversity conservation and sustainable
development in 5 years.
2. At least 5 visitors visit Sabah for media coverage on biodiversity conservation and sustainable
development in 5 years.

3. At least 5 articles are published at international scientific journals regarding Sabah’s experiences/
initiatives on sustainable development and bicdiversity conservation in 5 years.

4. Visible evidence is observed in the report to be prepared by the Malaysian Government regarding
Sabah’s contribution to the achievement of Aichi Target

Expectancy of Achievement

Taking consideration the situation of achievements of two Outputs and Project Purpose at the time
of Terminal Evaluation. Indicator 1. 2 and 3 are likely to be achieved in 5 years after the end of the
Project. In respect to Indicator 4, it is expected that Sabah’s contribution to the achievement of Aichi
Targets will be referred in the report to be prepared by the Malaysian Government in the occasions like

CBD-COP 13 in Mexico in 2016. From this perspective, Overall Goal is most likely to be achieved.

(2) Important Assumption from Project Purpose to Overall Goal
Important Assumption from Project Purpose to Overall Goal is “Malaysia’s and Sabah’s policies on
biodiversity and ecosystems conservation remain favorable to the project.™ This is still effective and

highly likely to be met as mentioned in the evaluation criteria of "Relevance”.

(3) Positive and Negative Impact

The following positive impacts have been observed at the time of the Terminate Evaluation.

e [TBC/UMS research project named “Environmental Conservation and Community Capacity
Building at Kg. Tudan, Tuaran, Sabah: Utilizing Mulberry Tree in Tudan" is designed based on
the result of the Project’s activities at one of the pilot project sites. It was approved by the Federal
Government and has been conducting studies on mulberry for the improvement of local
livelihood.

« Process to gazetiment of Babagon water catchment area as a water protected area and water

conservation area has started. If is the first case in Sabah through implementation of NRO’s water
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catchment management project. The trust fund for conservation was established in NRO at the
state level based on the approval by the Cabinet.

« Tudan village, one of pilot site for livelihood improvement activities, has been referred as a state
model for sustainable community development.

¢ The PRA, which was conducted at the pilot project sites, is recognized as an effective tool for
DoA. DoA intends to apply the PRA to other villages.

» Sabah Parks (SPs) institutionalized REEP into their own task and has been taking a leadership in
implementing REEP in accordance with the decision by the PSC (24 October. 2015).

On the other hand, no negative impacts have been found by the time of the Terminal Evaluation.

(4) Positive and Negative Unexpected Effects
1) Positive Unexpected Effect
The members of women group of Tudan village have shared their knowledge obtained from the pilot

project activities with the other members in the neighboring three (3) villages.

2) Negative Unexpected Effects
No negative unexpected effects have been observed and no widening gaps have been found in gender.

cthnicity. or classes, either positive or negative.

4.3 Sustainability
Sustainability of the Project is “Medium high™

(1) Policy and Institutional Aspect: High

The “11th Malaysia Plan™ (2016-2020) of Malaysia Government as well as the State Development
Plan * Way forward of Sabah State Development and Advancement™ and “Sabah‘s Strategic Long Term
Action Plan (2016 2035)™ are favorable for biodiversity and ecosystem conservation. The role of NRO
in the Project period has been well recognized among the stakeholders and this institutional arrangement
is expected to be continued after the end of the Project.

Judging from the above, it is assumed that policy and institutional aspects of the sustainability are
high.

(2) Organizational Aspect: Medium

The number of staff in the C/P agencies has been decreasing due to the current policy of downsizing
of the number of staff in the Sabah State Government. The limited number of the State Government
staff may affect the sustainability of the Project effects. In addition to that, technical officers who have
obtained technologies through the Project may be transferred or promoted to the other position/section.

To this end, the organizational aspect of the sustainability is considered “medium™.

(3) Financial Aspect: Medium
The financial sustainability is a key for sustainability of the Project effects. Due to the recent

econcmic climate, it is difficult to prospect the sufficient budget allocation from the Sabah State
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Government in order to secure the Project sustainability. In respect to PES, process to gazette Babagon
water catchment area as water protected area and water conservation area has been started, and the
general trust fund was set up. However, its management plan and action plan have not been formulated
and PES mechanism has not been yet actualized.

Judging from the above, financial aspect of the sustainability is presumed to be “medium”.

(4) Technical Aspect: High

As mentioned already. techniques and knowledge transferred by the Project are appropriate to the C/P
agencies in terms of contents and methods, which were obtained through technical trainings in Japan
and inputs from JICA experts without any difficulties. The C/Ps have utilized these techniques and
knowledge well in their own tasks systematically. The documents and materials prepared by the Project
can be utilized for further dissemination of the Project effects.

Therefore, technical aspect of the sustainability is prospected to be “high™.
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5. Conclusion and Recommendations

5.1 Conclusion

The Team confirmed that the Project has been carried out satisfactory and it is most likely to achieve
Project Purpose by the end of the Project even though the Project encountered several constraints and
difficulties in the first half of the Project period. The Project has improved awareness of peoples in Sabah
for biodiversity and ecosystem conservation, and played an important role to encourage various C/P
agencies to collaborate towards the common geal of sustainable development in Sabah State.

The Project has greatly contributed to capacity development of the C/P agencies particularly through
technical trainings in Japan and inputs from short-term experts. Accordingly, the C/P agencies have

sufficiently impraved their technical and institutional capacities.

It should be noted that these results are attributed to the strong willingness of the C/P agencies to

cooperate with the Project and their initiatives for the Project activities.

Results of Terminal Evaluation by the five (3) evaluation criteria are summarized below.

Criteria Evaluation Summary

The Project coincides with development policies of Malaysia. Sabah
State and Japan and has been responding to needs of Target Group.

; Project Purpose is most likely to be achieved. The relationship between
l Outputs and Project Purpose is logically connected in the current PDM
E (version 4) due to adjustment by the Mid-Term Review.

;i Outputs are expected to be achieved. The significant delay of the Project
i

Relevance ; High

Effectiveness | Medium high

Efficiency High ' activities is not identified and technology transfer is conducted without
| any difficulties. Cost-performance is high.,
; . Overall Goal is most likely to be achieved. The tangible effects are
i \ i i i
Impact | Medium high | observed on capacity development of C/P agencies and cutcome of the
i

pilot project activities. No negative impact and unexpected negative
impact are identified.

Policy/institutional aspects and Technical aspect are “high™.
Sustainability | Medium high | Organizational aspect and Financial aspect are “medium™ due to
uncertainty of budget, manpower and resources.

* Ranking according to the five-grade evaluation, High, Medium high, Medium. Medium low and Low.

Judging from the above findings, it is concluded that the Project should be terminated on 30 June. 2017 as
planned. To ensure sustainability of Project effects after the end of the Project, both Malaysian/Sabah State
side and Japanese side should take into consideration the recommendations stated under 5.2 after the end of

the Project.

5.2 Recommendations

On the ground of the above results, the Term made the following recommendations.

(1) Counterpart Agencies
o C/P Agencies will continue to engage in the conservation of biodiversity and ecosystems in Sabah as

the Asian Centre of Excellence for biodiversity conservation and sustainable development. They will
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also continue to disseminate and share such knowledge and experience nationally and internationally
especially through NRO and UMS.

« C/P agencies are expected to strengthen collaboration with private sector in order to promote Green

Development and Economy for conservation of biodiversity and ecosystems in Sabah.

» For sustainable financing, C/P agencies will continue to make efforts fo mobilize external financial

resources rather than relying on the State Government budget.

To Departiment of Agricuiture

» DoA will continue to support activities at the pilot sites under collaboration with other relevant C/Ps.

« By utilizing tools such as PRA. DoA will promote the livelihood improvement activities to other
villages. For development and value-add of agricultural products, DOA will guide the local

cominunities to diversify the products based on the available local resources and cultures.

(2) JCA

» JICA will continue to be a partner of Sabah for the conservation of biodiversity and ecosystems.

o JICA will continuously support Sabah as COE to disseminate their information and experiences as
weil as to facilitate Sabah’s network with Japanese sites, areas, local governments for mutual learning

on biodiversity conservation.
5.3 Lessons Learned for other JICA project/ project formulation
The Project has the following lessons learned.

() Project Framework and Project Management
s To set a concrete and achievable project purpose and review/revise the PDM if necessary:
Although original Project Purpose was not well designed. the revision of PDM including Project Purpose at

the Mid-term Review enabled this Project to be evaluated as satisfactory with appropriate Project Purpose.

s To design project activities and indicators which C/Ps and JICA experts can directly engage or/and
support:

The Project included activities and indicators which C/Ps could not directly engage. For example. the

Project can only support application process for registration under international framework but the approval

of the registration will be made by the responsible organizations. [t is also recommended to remove

activities in the areas with high security concern based upon mutual agreement among the concemed

agencies when the Project encounters security restriction during the project period.

» To develop and share a detailed Plan of Operation among C/Ps:
It is important to develop a defailed PO (ex. Activity 1-1-1), which clearly states each C/P’s responsibility,
activities, and their timeline, especially for any projects with many C/Ps involved and various activities in
various targeted areas. Based on this detailed PO, progress of each activity is monitored during Joint

Coordination Committee (JCC) and accordingly the project can be appropriately managed with mutual
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understanding of all C/Ps.

{2) Utilization of trainings in Japan and JICA short-term experts

« To utilize trainings in Japan and short-term experts to maximize impact:
The Project designed some trainings and some short-term experts to supplement each other (for instance,
short-term experts accept trainers in Japan, and these experts support trainees in Malaysia to apply the

techniques and knowledge obtained during trainings in Japan).

» To utilize action plans of JICA trainees to the Project implementation:
The Project instructed the trainees in advance to prepare action plans to be aligned to the Project activities.

By doing so. the Project effectively supported those trainees to implement their action plans in Sabah.

« To include the representatives of local communities in trainings with the government officials:
Not only the govermment officers or NGO staff. representatives of local communities could obtain
knowledge and techniques from trainings in Japan. Such trainings also create opportunities for the
representatives from Governments and local communities to deepen their mutual understanding. However.
it should be noted that trainings in local language be organized to increase understanding of the trainees

from the communities and produce effective results.

-End-
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Appendix 1 Schedule for Terminal Evaluation
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As of November 16, 2016

Japanese Terminal EvaluationTeam
Ms. Kemmiya Ms. litsuka Dr. Hamada
(Leader) (Cooperation Planning) (Evaluation Analysis)
1| Oct30 [Sun Tokyo to KL
Meeting at JICA Malaysia Office
2] Oct31 [Mon Meeting at EU delegatein Malaysia
Move KL to KK by air
Meeting with the Project team
3| Nov1 |Tue Meeting with NRO (rilanagement)
Meeting with Dep of Agriculture
4| Nov?2 We Meeting with Land and Survey Dep
d Meeting with Sabah Parks
Meeting with SaBC
Arival in KK Site Visit to Sintuong Tuong Village
5| Nov3 | Thu Meeting with Tambuong District
. Meeting with NRO (water resources)
6| Nova4 | Fri Site Visit to Tudan village
7] Nov5 | Sat Preparation of the Report
8| NovB |Sun Preparation of the Report
Meeting with Sabah Tourism Board
Meeting with Dep of Wildlife
9| Nov7 |Mon Meeting with Department of Fisheries
Meeting with DID
Meeting with Green Spider (UNDP-GEF)} and UNDP PES
Meeting with Town and Regional Planning
10! Nov8 |Tue Meeting with EPD
Meeting with ITBC/UMS and skelton assembly check
We Meeting with SFD in KK at HoB
11| Nov9 d Meeting with Sabah Wetland Conservation Society
L Meeting with NGO CLEAR
12] Nov 10 | Thu |Arival in KK Internal Meeting of the Terminal Evaluation Team
Meeting with the project team
. Countesy call to NRO Secretary
13| Nov 1T 1 Frl | e eting with NRO
Meeting with kev CPs for a discussion on the draft report
14| Nov 12 | Sat |Site visit to Tudan Village {Community hall)
15| Nov 13 | Sun |Preparation of the Report
Mission meeting
Discusson with NRO on the draft report
16| Nov 14 Mon Meeting with key CPs for discussiuon on the draft report
Revise the draft report and distribution it to C/Ps
Finalization of the evaluation report
17| Nov 15 | Tue |[Meeting with NRO to share the finalized report
Briefing to Secretary from Jerald
18! Nov 16 We [Steering Committee, Sign on MM
d |Courtesy call to Consular Office ofJapan
Departure from KK airport
19| Nov 17 | Thu Arrival in Tokyo
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Appendix 2 List of Major Survey Interviewees

As of 16 November 2016
1. Japanese Side
SN Name Affiliation
1 Mr. Hiroyuki Hatori Chief Advisor
2 - Ms. Akemi Yoda Project Coordinator/Environment al Education
3  Mr. Shinsaku Fukazawa Senior Representative, JICA Malaysia Office
4  Ms. Tomoko Miyagawa Representative, JICA Malaysia Office
5 Ms. Hiroko Matsuo Consular Office of Japan
6  Mr. Kunihiko Kato Second Secretary/Vice-Consul
2. Malaysia Side
SN Name Position/Title
I Mr. Gerald Jetony Senior Geologist, Natural Resources Office (NRO)
2 Ms. Datin Elizabeth Chief Ass. Director (Research), Dep of Agriculture
Malangkig
3  Mr Freddy Kou Ass. Director, Land Enquiry and Mining Section ,Land and
Survey Dep
4 Mr. Ludi Apin Assistant Director, Sabah Parks Board of Trustees
5  Dr. Abdul Fatah Amir Director , SaBC
6  Mr Anthony JKK chairman of Sintuong Tuong
7 Ms. Luvita Koisun Assistant Tambuong District Officer
'8  Mr. Thomas Logijin Tambunan District Officer
9 Mr. Awang Shaminan Datuk  Chief Water Resources Unit, NRO
1j. Awang Sahari
10 Ms. Emmylice Sirinus JKK chairman of Tudan Village
11 Mr. Julinus J. Jimit Senior Manager, Tourism Product Division, Sabah Tourism
Board
12 Mr. Peter Malim Ass. Director 11, Dep of Wildlife
13 Dr. Hjh. Norasmah Dacho Ass. Director , Department of Fisheries
14 Mr. Miklin Ationg Ass. Director , Department of Irrigation and Drainage
15  Mr. Denny Malinggi Planning officer, (Research and Development), Department of
Town and Regional Planning
16  Ms. Daisy Aloysius Principal Ass. Director (Development), Environment
Protection Department
17 Prof. Charles S. Vairappan Inst. for Tropical Biology and Conservation (ITBC-UMS)
18  Mr. Hussin Tukiman District Forestry officer, SFD
19  Mr. Abdul Samah Sapni Assistant District Forestry Officer, SFD
20 Mr. Mohd Amzari Moh Planning Officer (legal), SFD
Yusof
21 Ms. Yong Szu Cherng Planning Officer (tourism), SFD
22 Ms. Rita Ignatius Manager/Executive Secretary, Sabah Wetland Conservation
Society (SWCS)
23 Ms. Jane Joimin Environmental Education Officer ,SWCS
24 Ms. Winnie Jimis Chairperson , NGO CLEAR
25  Tn. Hj. Amat Md. Yusof Director, Natural Resources Office (Project Manager)




3. Other

SN Name Position/Title

1 Ms. Shamala Joachim Trade Officer of Trade Section, EU Delegation to Malaysia
2 Mr. Alfonso Pino Trade Officer of Trade Section, EU Delegation to Malaysia
3 Ms. Gan Pek Chuan UNDP KL Office

4 Mr. Lee Kian Foh Green Spider Consultant (UNDP-GEF)

5 Mr. Jeflus. S. Sinajin

UNDP-GEF Project Manager




Appendix 3 Evaluation Grid for Terminal Evaluation

1. Achievement of the Project

Items Tndigatars -Negessary:Data
Overall goal Sabah is known as the Asian 1. At least 20 researchers visit Sabah for Number of researchers who visit Sabah
Centre of Excellence for studies on biodiversity conservation and
biodiversity conservation and sustainable development in 3 years.
sustainable development 2. Atleast 5 visitors visit Sabah for media Number of media who visits to caver - State gov, interview
nationally and internationally. coverage on biodiversity conservation and biodiversity conservation and sustainable
sustainable development in 5 years. development
3. Atleast 5 articles are published at Number of articles that are published at - Slate gov. interview
international scientific journals regarding international scientific journals,
Sabah's experiences/ initiatives on
sustainable development and biodiversity
conservation in 5 years.
4. Visible evidence is observed in the report 1o | Number of visible evidence which are observed | - State gov. interview
be prepared by the Malaysian Government in the report to be prepared by the Malaysian
regarding Sabah's contribution to the Government.
achievement of Aichi Target.
Project purpose Biodiversity and ecosystem 1. The project activities contribute to SBS Meonitoring reports of SBS and the Project - State gov. interview
conservation for sustainable implementation. activities. - Project
development in Sabah is 2. The progress of SBS is monitored in the Monitoring reports on SBS. ~ State gov. interview
promoted with national and formalized way and reported to the {Biodiversity Council /
international recognition. Biodiversity Council / Chief Minister. Chief Minister.)
3. Sabah’s experience and knowledge on International and national scientific journals. - State gov. interview
biodiversity and ecosystem conservation are | Also international and national seminars,
referred as good practices nationally and workshops or conferences.
internationally
4. Atleast 1 additional site is registered under Registration on additional site or expansion of - State gov. interview
international initiatives on biodiversity existing site - Project
conservation and/or existing site(s) is
expanded.
Outputs 1. Management system of 1-1 Management plan for CRBR and its annual Approved management plan and annual plan - Project
biodiversity and ecosystem plan are approved by the State Government | fort CRBR as well as level of satisfaction with - State gov. interview
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Items

Iispgrs

Negestanyibata

conservation in Sabah is
strengthened

with inputs from the pilot activities and
CEPA activities,

1-1-1 Local beneficiaries in the pilot sites
are satisfied with the capacity building
including alternative livelihood activities
under the project.

I-1-2 The level of awareness among the
CEPA beneficiaries on conservation is
improved in CRBR,

Project activities of local beneficiaries in pilot
sites and level awareness of CEPA beneficiaries
in CRBR.

1-2

The level of awareness among the CEPA
beneficiaries on conservation is improved in
LKSW.

Improvement of level of awareness of local
beneficiaries in LKSW

Project
State gov. interview

The knowledge on biodiversity and
ecosystem conservation is enhanced in target
group.

Enhanced level of target group to knowledge on
biodiversity and ecosystem conscrvation,

Project
State gov. interview

1-4

The SBS monitoring system is established.

Monitoring reports on SBS

The Sabah's experiences in
biodiversity and ecosystem
conservation are shared
nationally and
internationally.

State gov. interview

2-1 At least 5 documents are generated Number of documents generated regarding the Project reports &
regarding the Sabah’s experiences. Sabah’s experiences references review

2-2 At least 2 national seminars, workshops or Number of national seminars, workshops or Project reports &
conferences are organized. conferences organized references review

2-3 Counterpart agencies participate in at least 2 | Internaticnal seminars, workshops or Project reports &
international seminars, workshops or conferences in which counterpart agencies references review
conferences. participated

2-4 At least 50 persons from overseas countrics | Number of TCTP paiticipants who participated Project reports &
participate in TCTP, in TCTP, references review

2-5 At least 90% of participants express their Satisfaction level of participants to TCTP. Project reports &
satisfaction regarding the TCTP, references review

ITBC/UMS interview

2-6 Knowledge is shared through national / National / International network on biodiversity Project reports &
international network(s) for biodiversity and | established with Sabah references review
ecosystem conservation -

2-7 Ideas of Sabah Biodiversity Strategy are Ideas of Sabah Biodiversity Strategy Project reports &

incorporated into National Biodiversity
Strategy in Malaysia to be prepared in 2014.

incorporated into National Biodiversity
Strategy in Malaysia

references review




Items

‘Indigatgks

NessssaryData

Inputs

Inputs from Malaysian side

Planned inputs
1. Personnel
- Project Director
- Deputy Project Director
- Project Manager
- Counterpart personnel
2. Office Space
- Necessary facilities for the project (office
space, equipment, telephone line and other
office maintenance)
3. Operation costs
- Local program cost
- Expenditure for Malaysian counterpart
personnel

Actual inputs including unplanned ones

- Project reports &
references review

Inputs from Japanese side

Planned inputs
I.  Personnel
<Long-term experts>
- Chief advisor
- Project coordinator
<Short-term experts™
- CRBR Management
- SATOYAMA technology
- CEPA
- Community Development and livelihood
2. Machinery and Equipment
- Equipment necessary upon mutual
agreement
3. Training
- Training in Japan
4, Operation costs
- Local program cost

Actual inputs including unplanned ones

- Projectreports &
references review

Important
assumptions

Important assumptions towards
overall goal

1. Malaysia’s and Sabah’s policies on
biodiversity and ecosystems conservation
remain favorable to the project.

Important assumptions that are likely to give
influence on the project

- Projectreports &
references review

BREE R



Ttems

Indicatgis

Nedossanyiata

Important assumptions towards
project purpose

1.  The related projects supported by JICA are
implemented as planned.

Important assumptions that have given
influence on the project

Project reports &
references review

Important assumptions towards
outputs

1. Sabah Biodiversity Strategy is approved by
the cabinet.

2. Final MAB application for CRBR is
approved by UNESCO.

3. Budget allocation to the C/P organizations
does not decrease largely.

4. Proper C/P personnel are designated by the
Government and regularly dispatched for
meetings and project works.

Important assumptions that have given
influence on the project

Project reports &
references review

2. Implementation Process

Implementation of
activities

Eva uiﬁgm@g

Griferiasfor-Judginent:

A%

; | JD_‘&F) o

implemented as planned?

- Comparison of the planned activities indicated

in PDM with the actual activities implemented

- Existence of added or stopped activities and
their reasons

- PO

- Implementation status of the planned
activities

B

Project reports &
references review

Project
management
system

Is there no problem in the project
management system?

- Whether the project implementation system is
appropriate for managing the project
effectively and efficiently.

- Whether the project is managed properly.

- Project itnplementation structure/system
- Situation of project management

Experts interview
State gov. interview

Is the monitoring system for the
project managed appropriately?

- Whether meetings of PSC and PMC are
regularly held and the project progress is
shared among the committee members.

- Whether the project is monitored properly.

- PSC and PMC meetings held
- Project’s monitoring situation

Experis interview
State gov. interview

Is there no problem in the
communication between experts
and C/P?

Whether regular and enough communication
between experts and C/P is taken.

Frequency of communication between experts
and C/P

Experts interview
State gov. interview

Degree of
participation of
C/P

Has the degree of
participation/ownership of C/P in
the project been high?

- Whether C/P fully understand the objectives,
progress and issues to be improved of the
project.

~ Whether C/P takes the initiative in gelting

- C/P’s level of understanding to the project
- C/P’s level of participation to the project
activities

Experts interview
State gov. interview




engaged in the project activities.
Are appropriate post/personnel Whether appropriate organization, department Existence of other organization, department and | - Experts interview
allocated as C/P? and personnel are allocated as C/P. personnel necessary to cooperate in the project | - State gov. interview
Has the degree of Whether Tuaran district officers and local local residents’ level of participation to the - Tuaran DO interview
participation/ownership of the residents of Kg. Tudan and Sintuong Tuong / project activities - Tudan & Sintuong Tuong
target group in the project been Kiporing have fully participated in the project / Kiporin locals interview
high? activities.
Problems in the Are there any factors that have - Existence of obstructive factors in the - Examples of obstructive factors in the - Experts interview
process of inhibited the smooth implementation of the project implementation of the project - State gov. interview
implementation implementation of the project? If | - Whether any correspondence to the - Examples of correspondence to the - ITBC/UMS interview
any, what is the cause? obstructive factors is taken or not. obstructive factors - Tuaran DO interview
- Tudan /Sintuong Tuong /
Kiporin locals interview

3. Five Evaluation Criteria

Relevance
: Byaluation\@uestions, o A . DataiSon
Suveyliems | SubsSumeplioms reeior i | Negosanyots | amadiision
Necessity Does the project meet local Whether there have been no changes in local Needs on the biodiversity and ecosystems - Preliminary Survey
development needs? development needs in Sabah state after the conservation in Sabah state Reports review
project has started.
Priority Is the project in line with the Whether there have been no changes in the Malaysia and Sabah’s national or state - Preliminary Survey
development policy of Malaysia and Sabah’s national or state development plan and related policies on Reports review
Malaysia/Sabah? development policy after the project has started. biodiversity and ecosystems conservation
- 11™ Malaysia Plan (2016-2020)
- Direction of Sabah State Development and
Advancement (Halatuju) (2006-2013)
Is the project in line with the Whether there have been no changes in the Japan’s ODA policy towards Malaysia - Preliminary Survey
Japan’s ODA policy? Japan’s ODA policy towards Malaysia after the - Country Assistance Policy for Malaysia Reports review
project has started. (April 2012} - Japan’s ODA policy
- Rolling Plan for Malaysia (April 2014} review
Appropriateness Is the project appropriate as a - Whether the project approach/design is - Evaluation to the project approach/design by | - Experts interview
of project means strategy for producing an effect to appropriate as the means of achieving the stakeholders - State gov. interview
the development issues in project purpose and overall goal. - Malaysia and Sabah’s national or state
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ions

Surveydtems | SubsSurveviltems Citsripaforelidgment Hogessaty/Data
Malaysia/Sabah? - Existence of inconsistency and problems of development plan and PDM
PDM in framework of Malaysia and Sabah’s
national or state development plan
Is the selection of target Whether the selection of pilot site/target group Opinions of relevant persons - Experts interview
area/group appropriate? are appropriate. -__State gov. interview
Can the project become Whether the project activities can be spread to Opinions of relevant persons - Experts interview
widespread to other areas/groups? | other areas/groups. - State gov. interview
Effectiveness
.' ‘EvaluationiQuestions o o Dita
Sumveyltems | Sub-Suweydtems Gritesadoryggntent Nogessahbata " DaiGoliRotionMsHods:
Prospect for [s there any prospect for Indicators of project purpose Results of Indicators of project purpose Same as “1. Achievement of
achieving project | achieving project purpose by the the Project”
purpose end of the project?
Causal Are outputs enough to achieve - Whether project purpose will be achieved asa | - Achievement level of outputs - Experts interview
relationship project purpose? result of the achievement of outputs. - Examples of contributive factors - State gov. interview
- Existence of contributive factors to the
achievement of project purpose other than
outputs
Are there any obstructive factors | - Existence of negative factors that inhibit the - Examples of obstructive factors - Experts interview
against the achievement of project achievement of project purpose - Examples of correspondence io the - State gov. interview
purpose? - Whether any correspondence to the obstructive factors
obstructive factors is taken.
Will the important assumptions Existence of important assumptions that have Important assumptions that gave influence on Same as “1. Achievement of
towards project purpose not give | given influence on project purpose the project the Project”
influence on the project?
Efficiency

-Byalustion;@uesti

o

NegossaryData

| Bitay Mol

reydtems urveyiltems, : jollectioniMeHods: -
Achievement of Is the achievement level of Indicators of outputs Results of Indicators of outputs Same as “1. Achievement of

outputs outputs favorable? the Project”
Causal Are inputs and activities - Whether activities are necessary and sufficient | - Actual inputs Same as “1. Achievement of
relationship appropriate in achieving outputs? conditions in just proportion for achieving - Actual activitics implemented the Project” and 2.




“

it

outputs,

- Whether inputs are necessary in just
proportion for implementing the project
activities.

Are there any obstructive factors
against the achievement of
outputs?

- Existence of negative factors that inhibit the
achievement of outputs

- Whether any correspondence to the
obstructive factors is taken.

- Examples of obstructive factors
- Examples of correspondence to the
obstructive factors

Experts interview
State gov. interview
ITBC/UMS interview
Tuaran DO interview

Is there any influence by the
important assumptions towards
cutputs?

Existence of important assumptions that have
given influence on outputs

Important assumptions that gave influence on
the project

Same as “1. Achievement of
the Project”

Appropriateness
of inputs from
Malaysian side

Are the number, placement and
skills of C/P appropriate?

Existence of problems in the number, placement
and skills of C/P

Problems in the number, placement and skills
of C/P

Same as “2, Implementation
Process”

Are the facilities from Malaysian
side appropriate?

Existence of problems in facilities provided by
Malaysian side

Facilities provided by Malaysian side

Project reports &
references review

Are the local costs from
Malaysian side appropriaic?

Existence of problems in local costs from
Malaysian side

Local costs from Malaysian side

Project reports &
references review

Appropriateness
of inputs from
Japanese side

Are the number of experts
dispatched, their fields of
expertise, and timing and period
of dispatch appropriate?

Existence of problems in the number of experts
dispatched, their fields of expertise, and timing
and period of dispaich

- PO
- Allocation and assignment of experts

Experts interview
State gov. interview

Are the number of trainees, their
fields, training contents, training
period and timing of training in
Japan appropriate?

Existence of problems in the number of trainees,
their fields, training contents, training period and
timing of training in Japan.

Past record of overseas training

Project reports &
references review
State gov. interview

Are the type, quantity and timing
of the installation of equipment
appropriate?

Existence of problems in the type, quantity and
timing of the installation of equipment

List of equipment provided

Project reports &
references review
State gov. interview

Are the project budget and local
costs appropriate?

Existence of problems in the project budget and
local costs

Local costs from Japanese side

Project reports &
references review
State gov. interview

BREE R



4By Ly ek
Spliems | efordidgen . =

Prospect for [s there any prospect for Indicators of overall goal Current Results of indicators of overall goal

achieving overall | achieving overall goal after the the Project”

goal project?

Causal Does overall goal not lose touch Whether the setting level of overall goal is Opinions of relevant persons - Experts interview

relationship with project purpose? appropriate. - State gov. interview
Are there any obstructive factors | Existence of negative factors that inhibit the Examples of obstructive factors - Experts interview
against the achievement of overall | achievement of overall goal - State gov. interview
goal?
Will the important assumption Existence of important assumptions that is likely | Important assumptions that is likely to give Same as “l. Achievement of
towards overall goal not give to give influence on overall goal influence on the project the Project”
influence on the project?

Other impacts Are there any project impacts on Existence of project impacts on national policies | National policics and systems newly made or - Project reports &
policics and systems of Malaysia? | and systems of Malaysia revised by the project references review

- State gov. interview
Are there any positive or negative | Existence of positive or negative impacts that are | Examples of positive and negative impacts - Experts interview
impacts that are not planned at the | not planned at the time of planning but have been - State gov. interview
time of planning but have been produced by the project - Tuaran DO interview
produced by the project? - Tudan /Sintuong Tuong /
Kiporin locals interview
Sustainability
Sumeploms | Sub-Suweyeltoms SteriadToregment NecestatyBata

Policy and Will the political support by the - Whether biodiversity and ecosystems Opinions of relevant persons - State gov. interview

institutional Sabah state government and conservation will be continuously placed as an

aspect Malaysia government be carried important issue in Sabah state and Mlaysia.
on? - Whether SBS will be surely implemented with

support of Sabah state government.
Will the project effects be Whether there is any practical plan for Plan for introducing and adopting the - State gov. Interview
disseminated to other arcas? introducing and adopting the achievements and achievements and lessons learned in the pilot
lessons learned in the pilot site to other internal site to other regions/districts
and extemal regions of Sabah state.
Qrganizational Will the organizational support by | - Whether the inter-agency coordination to Opinions of relevant persons - State gov. interview




Suryey-Items
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Netessary-Data

aspect

Malaysian side be carried on?

implement SBS by NRO or 5aBC will be
reinforced.

= Whether the appropriate allocation of roles
and responsibilities between NRQ and SaBC
will be made.

Financial aspect

Will the Sabah state government
allocate the budget for sustaining
the project effects?

Whether Sabah state government will secure the
budget for implementing SBS.

Budget plan related to SBS in Sabah state

State gov. interview

Will the Sabah state government
get funds for the SBS
implementation from outside
resources.

Whether Sabah state government will secure the
funds from outside resources for implementing
SBS.

Agreement of funds with outside donors.

State gov. interview

Technical aspect

Does target group have enough
skills for sustaining the project
effects?

- Whether officials of Sabah state gov. have
management skills to appropriately implement
the activities for SBS,

- Whether district officers and local residents of
pilot site are able to conduct and disseminate
what they learned at the training provided by
the project.

Opinicns of relevant persons

Experts interview

State gov. interview
ITBC/UMS interview
Tuaran DO interview
Tudan/ Sintuong Tuong /
Kiporin locals interview
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Appendix 4 Project Design Matrix (PDM) and Plan of Operation (PO)

Project Title: Project on Sustainable Development' for Biodiversity and Ecosystems Conservation in Sabah
Project Duration; 1 July 2013 to 30 June, 2017 (four years)

Project Sites: State of Sabah, especially Core and Buffer Zones of Lower Kinabatangan and Segama Wetlands — Ramsar Site and its River Basin (approximately 3,000,000

Version Number: Version 4

Ha) and Core, Buffer and Transition Zones of Croker Range Biosphere Reserve under UNESCO Man and Biosphere Programme (approximately 350,000 Ha)
Target Group: Staff members of concerned State Government agencies, Local popuiation (pilot site), Researchers of UMS and local NGOs

Date: 30 June, 2015

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Qverall Goal: 1. Atleast 20 researchers visit Sabah for studies on biodiversity conservation and sustainable | 1. Research licence issued by SaBC
Sabah is known as the development in 5 years.
Asian Centre of Excellence | 2. At least 5 visitors visit Sabah for media coverage on biodiversity conservation and 2. Record of visitors
for biodiversity conservation sustainable development in 5 years.
and sustainable 3. Atleast 5 articles are published at international scientific journals regarding Sabah's 3. Copies of journals
development nationally and experiences/ initiatives on sustainable development and biodiversity conservation in 5
internationally. years.
4. \Visible evidence is observed in the report to be prepared by the Malaysian Government 4. Reports of Malaysian Government on the
regarding Sabah’s contribution to the achievement of Aichi Target. achievements of Aichi Targets
Project Purpose: 1. The project activities contribute to SBS implementation. 1. Project documents
Biodiversity and ecosystem | 2. The progress of SBS is monitored in the formalized way and reported to the Biodiversity | 2. SBS monitoring report Malaysia's and Sabah's policies
conservation for sustainable Council / Chief Minister. on biodiversity and ecosystems
development in Sabah is 3. Sabah's experience and knowledge on biodiversity and ecosystem conservation are | 3. Project documents conservation remain favourable
promoted with national and referred as good practices nationally and internationally. to the project.
international recognition. 4, Atleast 1 additional site is registered under international initiatives on biodiversity 4. Registration certificate(s)
conservation and/or existing site(s) is expanded.
Qutputs:
Output 1; Management 1-1 Management plan for CRBR and its annual plan are approved by the State Government 1-1 CRBR Management plan and Annual plan The related projects supported
system of biodiversity and with inputs from the pilot activities and CEPA activities. by JICA are implemented as
ecosysterm conservation in 1-1-1 Local beneficiaries in the pilot sites are satisfied with the capacity building including 1-1-1 Questionnaire survey to the beneficiaries planned.
Sabah is strengthened. alternative livelihood activities under the project.
1-1-2 The level of awareness among the CEPA beneficiaries on conservation is improved 1-1-2 Questionnaire survey to the beneficiaries
in CRBR,
1-2 The levet of awareness among the CEPA beneficiaries on conservation is improved in 1-2 Questionnaire survey to the beneficiaries
LKSW. Reports of JICA projects
1-3 The knowledge on bicdiversity and ecosystem conservation is enhanced in target group, 1-3 Project documents
1-4 The SBS monitoring system is established. 1-4 SBS monitoring report
Qutout 2: The Sabah's 2-1 Atleast 5 documents are generated regarding the Sabah'’s experiences. 2-1 Documents
experiences in biodiversity 2-2 Atleast 2 nationai / international seminars, workshops or conferences are organised. 2-2 Reports on seminars, workshops or conferences
and ecosystem conservation | 2-3 Counterpart agencies participate in at least 2 international seminars, workshops or 2-3 Reports on seminars, workshops or conferences
are shared nationalily and conferences.
internationally. 24 Atleast 50 persons from overseas countries participate in TCTP. 2-4 Report on TCTP and project progress reports
2-5 Atleast 90% of participants express their safisfaction regarding the TCTP. 2-5 Questionnaire survey after the training
2-6 Knowledge is shared through national / international network(s) for bicdiversity and 2-8 Project documents
ecosystem conservation.
2-7 Ideas of Sabah Biodiversity Strategy are incorporated into National Biodiversity Strategy in | 2-7 National Biodiversity Strategy

Malaysia to be prepared in 2014.

! “Sustalnable Development” in this context is the prometion of sustainable socio-economic activities of the people in particular areas for the conservation of biodiversity and ecosystem

o

1
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1

11
1-2
1-3
14

1-5

1-6

1-7

1-8

19

1-10
1-11

Activities:

Output 01

To support necessary revision / amendment of SBS

To develop the monitoring system of SBS (format, reporting, and feedback)

To support preparation and monitoring of CRBR management plan / annual plan
To synergize all the green technology / nature conservation prc)jet:ts2 in Sabah
supported by JICA through the continuous engagement of counterpart agencies and
other stakeholders and facilitate meetings and knowledge sharing regularly

To collaborate with other programmes and donor agencies for resource mobilisation
in the implementation of management plan (e.g. UNDP/GEF, EU funded RECD+,
etc.)

To support concemned agencies for mobilising necessary technical and financial
resources of federal, state and local governments and international frameworks for
livelihood promotion and poverty alleviation

To pilot livelihood improvement for community-based conservation through
agriculture improvement, sustainable landuse, ecotourism and private business
participation in marketing in collaborations with local government units, NGOs and
concerned agencies

To support relevant agencies for the enforcament of relevant regulations to mitigate
negative environmental impacts caused by large scale development projects.

To organise trainings on CEPA for the local communities, local government
agencies, NGCs and concerned agencies.

To support the menitoring of SEEP

To provide recommendations for improved regulatory framework for river
administration and law enforcement for conservation and non-disruptive economic
activities

—9) —
B

Output 02

To compile the Sabah's experiences into documents and literatures to consclidate
the Sabah's experiences and to undertake additional research when necessary
To undertake study on possible sustainable financing mechanisms for biodiversity
(i.e. the payment for ecological services (PES), biodiversity accounting,
rationalisation of incentives and taxes for sustainable development, REDD+, CSR
and strengthening of the Biodiversity Centre Fund, efc.)

To plan, implement, monitor, evaluate and follow up TCTP

To participate in, and/or host national and international conference / symposium /
seminar/ training courses/ other activities for the knowledge sharing on Sabah's
experiences, with collaboration of the Federal government when necessary

To share Sabah’s experiences to policy formulation process at national level

To support the concerned agencies for active publicity and media strategy

Input (Malaysian side):

Personnel
-Project Director
-Deputy Project Director
-Project Manager
-Counterpart personnel

Office Space
-Necessary facilities for the Project (office
space, equipments, telephone line and
other office maintenance)

Operation costs
-Local programme cost
-Expenditure for Malaysian counterpart
personnel

-Necessary logistic and policy support

Input (Japanese Side}:

Personnel
<Long-term experts>
-Chief advisor
-Project coordinator
-Project coordinator / Environmental
Education

<Short-term experts>
-CRBR Management
-SATOYAMA technology
-CEPA
-Community Development and livelihood

Machinery and Equipment
-Equipment necessary upon mutual
agreement

Training
-Training in Japan

Operation costs
-Local programme cost

Sabah Biodiversity Strategy is
approved by the cabinet

Final MAB application for CRBR
is approved by UNESCO.

Budget allccation to the C/P
organisations does not
decrease largely.

Proper C/P personnel are
designated by the Government

and regularly dispatched for
meetings and project works.

Preconditions:

(No major preconditions)

% Those projects are: 1) Science and Technology Research Partnership for Sustainable Development Programme “Creation of Green Innovative Industry from Oil Palm Plantation for the Bornean Bio-diversity Conservation”
by Kyushu Institute of Technology, University Putra Malaysia & UMS, 2} JICA Parinership Programme “A Training Programme for Biomass Carbonisation by the Yamasen Pool-type Oven” by City of Yame & Bamboo Techno
Co. Ltd, and 3} JICA Partnership Programme “Biodiversity Conservation through Community-based Rural Development around the Lower Kinabatangan River” by Rakuno Gakuen University.

\:ﬁ

2




N)

'Project Title: Project on Sustainable Development for Biodiversity and Ecosystems Conservation

‘Project Duration: July 2013 to June 2017 (four years)

As of 22 Apr, 2016

Ver.01 (revised based on PDM ver.4);

Activity

2017

2015
RFER ] e]0]e

2016
za]sls {7 # o Te]u]iz

IBENEE

Qutput 1: Management system of biodiversity and ecosystem conservation in Sabah is strengthened

2013 2014
T GIe F P ehle FEEEF Rl
T

1-1 To support necessary revision / amendment of SBS

1-2 To develop the monitoring system of SBS {formal, reporting, and feedback)

1-3 To support preparation and monitoring of CRBR management plan / annual plan

1-4 To synergize all the green technology / nalure conservation projects in Sabah supported by JICA through the
continuous engagement of counterpart agencies and other stakeholders and facilitate meetings and knowledge
sharing regularly

1-5 To collaborate with other programmes and donor agencies for resource mobilisation in the implementation of
management plan (e.g. UNDP/GEF, EU finded REDD+, eic.)

1-6 To support concemned agencies for mobilising necessary technical and financial resources of federal, state and
local governments and intemational frameworks for livelihood promotion and poverty alleviation

1-7 To pilot livelihood improvement for community-based conservation through agriculture improvement,
sustainable landuse, ecotourism and private business participation in marketing in collaborations with local
government units, NGOs and concetried agencies

1-8 To support relevant agencies for the enforcement of relevant regulations to mitigate negative environmental
impacts caused by large scale development projects.

1-9 To organise trainings on CEPA for the local communities, local govemment agencies, NGOs and concerned
agencies

1-10 To support the monitoring of SEEP

1-11 To provide recommendations for improved regulatory framework {for river administration and law
enforcement for conservation and non-disruptive economic activities

Output 2: The Sabah's experiences in biodiversity and ecosystem conservation are shared nationally
and internationally

2-1 To compile the Sabah's experiences into documents and literatures to consolidate the Sabah’s experiences
and to undertake additional research when necessary

2-2 To undertake study on possible sustainable financing mechanisms for biodiversity (i.c. the payment for
ecological services (PES), biodiversity accounting, rationalisation of incentives and taxes for sustainable
development, REDD+, CSR and strengthening of the Biodiversity Centre Fund, etc.)

2-3 To plan, implement, monitor, evaluaie and follow up TCTP

2-4 To participate in, andfor host national and interational conference / symposium / seminar/ training courses/
other activities for the knowledge sharing on Sabah's experiences, with collaboration of the Federal government
when necessary

2-5 To share Sabah’s experiences 1o policy formulation process at national leve

2-7 To support the concerned agencies for active publicity and medi strategy

P 3

Project start

Mid-Term Review

T DL

F

Temminal

Evialua,tiqn :
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Appendix 5 Inputs Provided

A fiscal year starts in April and ends in March in Japan, and starts in January and ends in December in

Malaysia.

1. Inputs from Japan

1-1.  List of Experts

Long-term Experts

Name

Title and Term

Mr. Kazunobu Suzuki

Chief Advisor (2013. 3. ~ 2016. 3)

Mr. Hiroyuki Hatori

Chief Advisor (2016.3 ~)

Mr. Ryotaro Takano

Project Coordinator (2013.6 ~ 2015. 6)

Ms. Akemi Yoda

Project Coordinator / Environmental Education (2015.6 ~)

JFY2013

Short-term Experts

L NEEE:
Dr. Masaaki Yoneda

Py

1 23-30 July 7 CRBR Management
'| Dr. Motohiro Hasegawa, | 28 July — 3 Aug
Dr. Mitsuru Osaki, Satoyama technology
2.| Dr. Nobuyuki Tsuji, 8-15 Sep 8 Community Development
Dr. Yoshiki Sato Community Development

JFY2014 :
Dr. Mitsuru Osaki, _ Satoyama technology,
L Dr. Nobuyuki Tsuji 19—24 May 6 Community Development
2.| Dr. Masaaki Yoneda 21 =26 July 6 CRBR Management
Dr. Mitsuru Osaki, Satoyama technology
3 pr. Nobuyuki Tsuji 16 - 20 Dec > Community Development
Dr. Makoto Tamura, Sustainable leadership
*| pr. Nobuyuki Tsuji 8 —14Feb 2015 7| Sustainable leadership
JFY2015 7
1 Dr. Mitsuru Osaki, 11 = 16 Jul 6 Sustainable Land Management
‘| Dr. Masayuki Tani Y Soil Analysis
2.| Mr. Koji Tagi 15 - 22 August 8 CRBR Management
Dr. Mitsuru Osaki Sustainable Land Management
3.| Dr. Masayuki Tani, 12-18 November 7 Soil Analysis,
Dr. Nobuhide Fujitake, Soil Profile Development
Mr. Kei Jinnai Mt. Kinabalu Trail Safety Survey
4.| Mr. lida 6 — 13 September 8
Mr. Furuhata




TREM

5| br. Noburide Pugtake | 12~ 18November | 7| S0 pREED  topment

6. }E)/Irr }\;i/l:g,l-j fisﬁ?ltﬁlda’ 8 — 13 December 6 CRBR Seminar

7| Mr. Tsunao Watanabe ;g ]—6 18 January 5 Biodiversity Strategy Monitoring

8.| Mr. Koji Tagi ;3 1-621 January 8 Environmental Education

9.| Mr. Yoshihiro Natori 531_623 February 6 Ramsar Management Plan Monitoring

JFY2016

.| Dr. Hiroshi Sawamura,

20 —30 June

Assembly
Museum Exhibition

of Elephant Skelton and

RN
Ty

Dr. Masayuki Tani

10 -20 Oct 2016

Soil Analysis

2.} Dr. Nobuhide Fujitake 13 -20 Oct 2016 8 Soil Profile Development
Dr. Mitsuru Osaki, 8 Sustainable Land Management
1-2.  List of Equipment
No Hein Spéeification Quantity | Price (RM) Location
1 | Laptop computer S550C 1 2,399 NRO
2 | Laptop computer S550C 1 2,399 NRO
3 | Portable GPS GPSmap 62SC 1 1,900 | NRO, Kg. Tudan
4 Sg::g:g:’;;fg?ﬁr Analysis) | Phero 100 I 14,000 | ITBC,UMS
5 | Laptop computer ASUS X455-1J 1 1550 NRO
Total | RM 22,248
1-3.  Local Operational Cost
Unit: RM
[tem JFY2013 JFY2014 JFY2015 JFY2016* Total
1 | Air Fare 80,812.00 26,236.00 42,311.80 17,610.00 |  166,969.80
2 | Contract N/A N/A 9,500.00 4.884.80 14,384.80
3 | Travel Allowance 28,733.80 24,442.770 36,259.05 89,435.55
4 | Fees and Honorarium 105,140.53 200,696.17 179,968.86 485,805.56
5 | Refreshment 2,074.00 2,362.50 870.00 140,819.84 5,306.50
6 | Communication 4,568.05 7,083.55 8,571.70 20,223.30
7 | Miscellaneous 143,473.37 253,465.08 278,699.54 816,457.83
Total in local currency 364,801.75 514,286.00 163,314.64 879,087.75
Total in JPY** | 11,301,558 | 16,626,866 | 16,746,608 4,358,868 | 49,033,901




*Up to September 2016.
** Exchange Rate: 1MR=30.98 in 2013, JPY 32.33 in 2014, 30.11 in 2015, 26.69 in 2016 Sep.

1-4.  List of Participants of Training in Japan
JFY2013
—_— = — TS
1. | ABD. Officer in Charge (Padang May, 21 — July, | Conservation and Sustainable
RAHIMIN@ABD. Taratak Wildlife Sanctuary, | 92013 Use of Biodiversity to the
RAHIM AG. Beaufort, Sabah) Wetland Ecosystems on
YAHYA Sabah Wildlife Department Community Base
2. SITI ZUBAIDAH A. | Planning Officer (Corporate | May, 21 — July, | Conservation and Sustainable
ABDULLAH Affairs) 92013 Use of Biodiversity to the
Sabah Forestry Department Wetland Ecosystems on
Community Base
3. | ASLINA BAHARUM | Resigned — Lecturer in one August, 4 — Biodiversity Information
of Malaysia Local September 13 System
University 2013
Forest Research Institute
Malaysia (FRIM)
4. | JABI BIN Senior Research Officer September, 17 — | Regional Development by
TANANAK Agriculture Research October, 19 Sustainable of Biodiversity
Station, Dept. Agriculture 2013
Sabah
5. | CHUNG CHING Administrative Officer September, 18 — | Remote Sensing of Forest
YIAN Sabah Biodiversity Centre November, 6 Resources
2013
6. | BERNEDINE Engineer {Water Resources September, 2 — | Integrated Basin Management
PRIDIN Management November, 2 for Lake Environment
Section)Department of 2013
[rrigation and Drainage,
Sabah
7. | RODIUS Assistant Director - October, 20 - Integrated Agriculture and Rural
TIMBUONG Extension Department of November, 30 Development through the
Agriculture Sabah 2013 Participation of Local Farmers
8. | DR.CHACHO (Retired) October, 20 - JICA Partnership Program (JPP)
BULAH Natural Resources Office QOctober, 26 on Biomass Carbonization by
2013 Yamasean Pool-Type Oven
9. | MASRI PUDIN Head of Sawit Plantations October, 20 — JICA Partnership Program (JPP)
Sawit Kinabalu October, 26 on Biomass Carbonization by
2013 Yamasean Pool-Type Oven
10. | YASSIN MIKI Park Manager October, 29 — Collaborative Management of
Sabah Parks December, 7 Protected Area
2013
11. | LICHIT IDEK Senior Mill Manager Sawit | November, 11 — | JICA Partnership Program (JPP)
Kinabalu November, 16 on Biomass Carbonization by
2013 Yamasean Pool-Type Oven
12. | MELVAN EALVIN Assistant Engineer November, 11 — | JICA Partnership Program (JPP)
LIEW Sawit Kinabalu November, 23 on Biomass Carbonization by
2013 Yamasean Pool-Type Oven
13. | BERNADETTE Manager, November, 13 — | The First Asia Parks Congress
JOEMAN Rainforest Discovery Centre | November, 17
(RDC) 2013
Sabah Forestry Department
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1

ELNE BETRECE

esearch Officer

May, 20 — July,

o

Conservation

I4. | LUDI APIN Assistant Director November, 13 — | The First Asia Parks Congress
(Park Management & November, 17
Operation) 2013
Sabah Parks
15. | GERALD JETONY Senior Geologist November, 13 — | The First Asia Parks Congress
Natural Resources Office November, 17
2013
16, | HUSSIN TUKIMAN | District Forestry Officer November, 13 — | The First Asia Parks Congress
(Kinabatangan) November, 17
Sabah Forestry Department | 2013
17. | GEORGE GAING Deputy Director November, 13 — | The First Asia Parks Congress
Sabah Biodiversity Centre November, 17
2013
18. | AUGUSTINE Deputy Director November, 13 — | The First Asia Parks Congress
TUUGA Sabah Wildife Department November, 17
2013
19. | PROF. DR. Director February, 3 — Development of Green
CHARLES Institute for Tropical February, 8 Economy
SANTHANARAJU Biology and Conservation 2014
VAIRAPPAN (ITBC), UMS
20. | DR.AWANGKU Senior Lecturer/Researcher, | February, 3 — Development of Green
HASSANAL BAHAL | Faculty of Business, February, 8 Economy
PENGIRAN BAGUL | Economics and Accountancy i 2014
Institute for Tropical
Biology and Conservation
{ITBC), UMS
JEY2014
B oyl

£

and Sustainab

]eﬂ ]

JOHNLEE Sabah Forestry Department | 9 2014 Use of Biodiversity to the
Wetland Ecosystems on
Community Base
2. AMAT MOHD. Secretary, August, 17 - Community Development
YUSOF Natural Resources Office August, 23 2014 | Towards a Society in Harmony
with Nature
3. | IDRUS SHAFIE Director August, 17 - Community Development
Department of Agriculture August, 23 2014 | Towards a Society in Harmony
Sabah with Nature
4. | ABD. MOHD. IBNU | District Officer August, 17 - Community Development
HJ. ABDUL KADIR | District Office of Tuaran August, 23 2014 | Towards a Society in Harmony
BABA with Nature
5. | ROYSTON TIAM Assistant Administrative September, 23 — | Improvement of Environmental
Officer October, 25 Education Technique for
Sabah Parks 2014 Biodiversity Conservation
6. | BAHAR Teacher September, 23 — | Improvement of Environmental
MOHAMMAD SK. Tansau Putatan, Sabah Cctober, 25 Education Technique for
SAPIRE Education Department 2014 Biodiversity Conservation
7. AWANG Head of Water Resources Qctober, 13 — Promotion of SATOYAMA
SHAHMINAN Unit November, 15 Initiative
SAHARI Natural Resources Office 2014
8. POSIN MOHD. ALI | Assistant Administrative October, 13 - Promotion of SATOYAMA
Natural Resources Office November, 15 Initiative

2014




9. | SADIB MIKI Chairman, January 10 — Sabah Focused Training:
Development and Safety January 31 2014 | Communication, Education,
Village Committee of Kg. Participation and Awareness
Kiau Nuluh (CEPA) for Biodiversity
Ecoling, Conservation and Sustainable
Sabah Parks Development
10. | PANGERAN Chairrman, Janvary 10 — [ Sabah Focused Training:
SELUTAN FORMADAT January 31 2014 | Communication, Education,
Long Pasia Participation and Awareness
(CEPA) for Bicdiversity
Conservation and Sustainable
Development
11. [ ATILIN DONIU Assistant District Officer January 10 — | Sabah Focused Training:
(Administrative) January 31 2014 | Communication, Education,
District Office of Tambunan Participation and Awareness
(CEPA) for Biodiversity
Conservation and Sustainable
Development
12. { NAINIE PASA Education Officer (English January 10 - | Sabah Focused Training:
Literacy Officer) January 31 2014 | Communication, Education,
Papar District Education Participation and Awareness
Office, (CEPA) for Biodiversity
Sabah Education Conservation and Sustainable
Department Development
13. | JENIUS GADIMAN | Local community January 10 — | Sabah Focused Training:
(representative from Kg. January 31 2014 | Communication, Education,
Tudan, Tuaran also a Participation and Awareness
teacher) (CEPA) for Biodiversity
Kg. Tudan, Tuaran Conservation and Sustainable
Development
14. | JAMES GILUK Engineer January 10 - | Sabah Focused Training:
Department of [rrigation and | January 31 2014 | Communication, Education,
Drainage Participation and Awareness
{CEPA) for Biodiversity
Conservation and Sustainable
Development
15, | VIRUS MALITAM Assistant District Officer Japnuary 10 — | Sabah Focused Training:
(Administrative) January 31 2014 | Communication, Education,
District Office of Keningau Participation and Awareness
{CEPA) for Biodiversity
Conservation and Sustainable
Development
16. | DALIMAH BAHAN | Senior Administrative January 10 — Sabah Focused Training:
Assistant January 31 2014 | Communication, Education,
Natural Resources Office Participation and Awareness
(CEPA) for Biodiversity
Conservation and Sustainable
Development
17. | ALESSANDRA Project Officer January 10 — Sabah Focused Training:
MARKOS (Environmental Education January 31 2014 | Communication, Education,
and Communication} Participation and Awareness
SDBEC Office (CEPA) for Biodiversity
Conservation and Sustainable
Development
18. | PRISCA THOMAS Assistant Director Jan 25 —Feb 28 | Sustainable Natural Resources
Department of Irrigation and | 2015 Management Through
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Drainage

Collaborative Management of
Protected Areas

JEY2015

e TR

MICHELLE YAP
SUE SEM

‘ Planning fﬁcer,

Sabah Forestry Department

| May

—July

2015

gustamab c- Uge of;Wetié:hd
Resources for Local Benefit

2. | JIMLI PERJTIN

Officer in Charge (Lower
Kinabatangan Wildlife
Sanctuary),

Sabah Wildlife Department

June 1 — Avgust
7.2015

GIS and Remote Sensing
Utilized for Biodiversity
Information System and
Participatory Approach toward
Biodiversity Conservation
Actions

3. | ALEXANDER
PHAN

Assistant Forest Officer,
Sabah Forestry Department

August 2 —
September 17,
2015

Remote Sensing of Forest
Resources

4. | JANE JOIMIN

Environmental Education
Officer,

Kota Kinabalu Wetlands,
Sabah Wetlands
Conservation Society

August 3l —
October 3, 2015

Improvement of Environmental
Education Technique for
Biodiversity Conservation

5. | ZALEHA ROSE Commissioner of Law September 6 — Training for Realizing a Society
PANDIN Reprint & Acting Deputy 12, 2015 in Harmony with Nature
Attorney General,
State Attorney General’s
Chambers,
Chief Minister Department
6. | THOMAS LOGUIN | District Officer, September 6 — Training for Realizing a Society
District Office of Tambunan | 12, 2015 in Harmony with Nature
7. | NORLINA MOHD Project Manager, October 12 - Promotion of SATOYAMA
DIN Kinabalu Ecolinc, November 14 Initiative

Sabah Parks

2015

8. | ARIFIN GADAIT Deputy Secretary, November § — Training on Enhancing
Natural Resources Office 28, 2015 Environmental Communication
towards a Society in Harmony
with Nature
9. | CLARENCE Committee Member, November 8 — Training on Enhancing
KINAIJIL Kg. Babagen 28, 2015 Environmental Communication
towards a Society in Harmony
with Nature
10. | DARING BIN Assistant Director, November § — Training on Enhancing
LABAN {Administration, Finance & 28,2015 Environmental Communication
Human Resources), towards a Society in Harmony
Sabah Parks with Nature
11. | JASLE BIN DINGLE | Agriculture Officer, November 8 — Training on Enhancing
Department of Agriculture 28, 2015 Environmental Communication
towards a Society in Harmony
with Nature
12. | JOHRY BAKRI Research Assistant, November § — Training on Enhancing
Sabah Forestry Department | 28, 2013 Environmental Communication
towards a Society in Harmony
with Nature
13. | JULINUS JEFFERY | Senior Manager, November 8 — Training on Enhancing




JIMIT Sabah Tourism Board 28, 2015 Environmental Communication
towards a Society in Harmony
with Nature

4. | MOHD JABRI BIN Representative of Kg. November 8 — Training on Enhancing

ROSDI Kiporing 28, 2015 Environmental Communication
towards a Society in Harmony
with Nature

15. | PUIN CLARENCE Assistant District Officer, November 8 — Training on Enhancing

NNT PINDURN District Office of Tenom 28,2015 Environmental Communication
towards a Society in Harmony
with Nature

16. | RIO PETER Forester, November § — Training on Enhancing

GATULIK Sabah Forestry Department | 28, 2015 Environmental Communication
towards a Society in Harmony
with Nature

17. | WILLIAM AHLAN Assistant District Officer, November 8 — Training on Enhancing
District Office of Papar 28,2015 Environmental Communication

towards a Society in Harmony
with Nature

o I

May 17 —July 6

‘ Sustainablé U-se'd'f Wétlanc;i.‘ —

International Division,
Department of Fisheries
Sabah

2016

1. | NOEL SEANUNDU | Technical Coordinator,

KELY JTILON Community-Led 2016 Resources for Local Benefit
Environmental Awareness
for our RIVER (CLEAR)

2. | AWANG Head of Water Resources July 31 - Training for Realizing a Society
SHAHMINAN Unit, August 6, 2016 in Harmony with Nature
SAHARI Natural Resources Office

3. { MIKLIN ATIONG Senior Assistant Director, July 31 - Training for Realizing a Society
OSMOND Water Resources August 6, 2016 ; in Harmony with Nature

Management Section,
Department of Irrigation and
Drainage Sabah

4. | HENRY NG SAU Executive Engineer, July 31 - Training for Realizing a Society

CHAN Operation and Maintenance, | Augusté, 2016 in Harmony with Nature
Sabah State Water
Department
5. | DOREEN Acting General Manager, July 31 - Training for Realizing a Society
BENJAMIN Management, August 6, 2016 | in Harmony with Nature

Corporate Dynamics Sdn
Bhd

6. | THOMAS YUSSOP | Park Manager, September 11 — | Sustainable Natural Resources
Crocker Range Park, October 14, Management through
The Board of Trustees of 2016 Collaborative Management of
Sabah Parks Protected Areas

7. | JESSIE BELIKU Contract Researcher, October 2 - Promotion of SATOYAMA
Conservation and November 5, Initiative




2. Inputs from Malaysia

2-1.  List of Counterpart

.

Naifie Tl Apdr Organization

YB Tan Sri Datuk Seri Panglima Sabah State Secretary (Project Director)
Sukarti bin Wakiman

Prof. Datuk Dr. Mohd Harun Vice Chancellor, University of Malaysia, Sabah
Abdullah (Deputy Project Director)
Tn. Hj. Amat Md. Yusof Director, Natural Resources Office (Project Manager)
Mr. Gerald Jetony Natural Resources Office

Ofganization

1.Sabah Biodiversity Centre

2.Sabah Parks

3.Sabah Forestry Department

4.Sabah Wildlife Department

5.Department of Irrigation and Drainage

6.Environment Protection Departrment

7.Department of Agriculture

8.Land and Survey Department

9.Department of Fisheries

10.Town and Regional Planning

11.Sabah Tourism Board

12.State Economic Planning Unit

13.Department of Environment

14.Institute for Tropical Biology and Conservation, University of Malaysia, Sabah

15.District Offices (Tambunan and Penampang)

2-2.  Local Operational Cost for SDBEC activities by NRO

Unit: US dollars

Fiseal Year* FY2013 FY2014 FY2015 FY 2016** Total
Amount 571.61 1,100.24 1214.01 716.21 3,602.07
* From January to December
**up to September 2016
-End-

TREM



Appendix 6 Project Products

TREM

No. Title Sub Title Author/Editor Year ISBN Remarks
Guidebook of Projeet on Sustainable The Basic Concept, SDBEC Sectariat 978-983-
1 |Development for Biodeversity and Ecosystems |Strategies and Plan 2013 )3108-22-0
Conservation (SDBEC)in Sabah
An Innovtive Approach Towards a Society in  [Practices and Lessons on SDBEC Sectariat
Harmony with Nature Collaborative Resources
2 Management in Sabah, 2014
Malaysia, Case Study of Ulu
Senerane Mongeol Baru
3 Community-Based Conservation Survey at Kg. |Final Report JICA, ERE 2014
Tudan, Sabah Consulting Group Sdn
Pemliharaan Berasaskan Komunity, Kg. Laporan Akhir JICA, ERE No.3
4 |Tudan, Sabah Consulting Group Sdn| 2014 translated in
Bhd Malaysian
REPORT MARCH 2015 Economics of River Basin  |SDBEC Sectariat 078-983-
Management toward 3108-23-7
5 Sustainable Development for 2015
Biodiversily and Ecosystems
Conservation In Sabah.
Community-Based Conservation Survey at Kg. |Final Report JICA, ERE
6 |Tudan, Sabah (Consultation Stage} Consulting Group Sdn 2015
Tinjavan Pemuliharaan Berdasarkan Komunity |Laporan Akhir JICA, ERE No. 6
7 |Di Kg. Tudan, Sabah {Peringkat Konsultasi) Consulting Group Sdn| 2015 translated in
Bhd Malaysian
Community-Based Conservation Survey at Kg. |Final Report JICA, ERE
8 Tudan, Sabah (Integration Stage} Consulting Group Sdn 2015
Tinjauan Pemuliharaan Berdasarkan Komunity |Laporan Akhir JICA, ERE No. 8
9 (Di Kg. Tudan, Sabah (Peringkat Integrasii} Consulting Group Sdn| 2015 translated in
Bhd Malaysian
Livlihood Improvement and Community-Based |Final Report JICA, ERE
10 [Conservation Survey at Kg. Sintuong-Tuong Consulting Group Sdn| 2016
and Kg. Kiporing Bhd
Kajian Peningkatan Sumber Pendapatan Dan  |Laporan Akhir JICA, ERE No. 10
11 {Pemuliharaan Berasaskan Komuniti Di Kg. Consulting Group Sdnj 2016 translated in
Sintuong-Tuong Dan Kg. Kiporing Bhd Malaysian
Sabah Biodiversity Strategy : A Review of the |Final Report JICA, ERE
12 I Fipst Implementation Phase and Way Forward Consulting Group Sdn 2016
13 Review of the Sabah Biodiversity Strategy NRO, JICA 2016
2012-2022
Environmental Education Sabah (video) Envirenment
14 Protection 2016
Department, Sabah
Crocker Range Biosphere Reserve Sabah Parks, NRO, finalised by
13 |Management Plan 2016-2024 SDBEC (2016} Sabah Parks
Towards a Society in Harmony with Nature Pilot Project at Tudan SDBEC Secretariat {drafted)
16 Village, Tuaran District, (2016
17 River Environmental Education booklet SDBEC Secretariat {under {under
editing) editing)
18 | Assembled Bomeo elephant skelton JICA expert ITBC/UM 2017 ;‘[’ :’;;’é“ed
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