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Summary of Terminal Evaluation

I. Outline of the Project

Country: Federal Democratic Project title:
Republic of Nepal Participatory Watershed Management and Local Governance
Project (PWMLGP)

Issue/Sector : Nature Conservation | Cooperation Scheme: Technical Cooperation Project
(Sustainable Use of Natural
Resources) /Local Governance

Division in charge: JICA Nepal Total cost (estimated at evaluation): Approximately 540
Million Yen

Period of Cooperation: Partner Country’s Implementing Organization:

From August, 2009 to July, 2014 Ministry of Forests and Soil Conservation (MoFSC),

(Five years) Department of Soil Conservation and Watershed Management
(DSCWM),
Ministry of Federal Affairs and Local Development
(MoFALD),

District Soil Conservation Office (DSCO) and District
Development Committee (DDC) in the target areas

Supporting Organization in Japan: Nil

1. Background of the Project

From 1994 to 2005, the Government of Nepal (GoN) and Japan International Cooperation Agency
(JICA) jointly implemented a project “The Community Development and Forest/Watershed
Conservation Project” -so called “SABIHAA (Samudayik Bikas Tatha Hariyali Ayojana)”. As an
output of this project, “SABIHAA model”: a mechanism to mobilize local people to participate at all
stages of watershed management practice which begins with planning and ends with evaluation of the
activities was developed. Even after the termination of the project, the Department of Soil
Conservation and Watershed Management (DSCWM) has been implementing replication of
SABIHAA model on their own capacity expanding the coverage area from 2 districts to 8 districts.

In 2007, GoN made an official request to the Japanese Government to support them in improving
SABIHAA model so that they could scale up their watershed management activities. JICA has
responded to this request and has launched Participatory Watershed Management and Local
Governance Project (The Project or PWMLGP). The Record of Discussions (R/D) was signed among
MoFSC, MoFALD and JICA in June 2009 for the duration of five years till July 2014. The Project is
being implemented in 8 districts aiming at improved participatory watershed management having a

better collaboration among local bodies within five years.




2. Project Overview
(1) Overall Goal
Improved participatory watershed management in better collaboration with DSCO and local bodies

is applied in other districts by the initiative of MoFSC and MoFALD.

(2) Project Purpose
Improved participatory watershed management in better collaboration with DSCO and local bodies

is implemented in the target districts.

(3) Outputs

1) Capacity of DSCOs on participatory watershed management in the targeted area is improved.

2) Capacity of community people in targeted Districts on participatory watershed management and
local governance is enhanced.

3) Concept of local governance in participatory watershed management is promoted.

4) Internalization of SABIHAA model is promoted.

(4) Inputs

<Japanese side>
Long-term Japanese experts: 7 persons in 6 expertise [(Chief Advisor/Watershed Management(1),
Local Governance/Replication  Support(1), Social Mobilization/Co-chief(1), Institutional
Development(3), In-depth Study(1), POWER Mainstream(1)]
Provision of equipment: Total amount spent was about 4.62 million JPY.
Local Cost Expenditure: 382.6 million Nrs.

Third Country Training: 58 persons, Training/Conference in Japan: 11 persons

<Nepalese side>
Counterpart: 5 persons in relevant Ministries,
DSCO counterparts; DSCO chiefs: 8 numbers in total, DSCO-techs: 39 numbers in total, Motivators:
34 (From second year) in total
Provision of Office Spaces and Facilities: Office space in Pokhara and Kathmandu, and basic
expenses (such as electricity, water and telephone line) were provided.

Local Cost Expenditure; 265.6 million Nrs.




II. Terminal Evaluation Team

Members The Japanese Evaluation Team;

of 1) Mr. Satoshi FUJII (Team Leader), Senior Representative, Japan International

Evaluation Cooperation Agency (JICA) Nepal Office

Team 2) Ms. Yuka KITAMATSU (Evaluation Analysis & Planning), Representative, JICA
Nepal Office

3) Mr. Nama Raj ADHIKARI (Evaluation Analysis & Coordination), Senior Program
Officer, JICA Nepal Office

4) Mr. Akira MATSUMOTO (Evaluation Analysis), President, A&M Consultant Co.,
Ltd.

The Nepalese Evaluation Team;

1) Mr. Chhabiraman Bhattarai, Section Officer, Foreign Aid Coordination Division,
MoFALD

2) Ms. Uma Paudel, Assistant Forest Officer, M&E Division, MoFSC

Period of From April 3, 2014 to April 21, 2014 Type of Evaluation:

Evaluation Terminal Evaluation

I11. Results of Evaluation
1. Achievement of the Project
(1) Overall achievement and prospect for Outputs

During the Project, all the activities have been implemented in accordance with project plan.

1) Output 1: Capacity of DSCOs on participatory watershed management in the targeted area is

improved.

Indicators:

1-1) Numbers of DSCOs and DSCO-techs participate in Participatory Watershed Management
Training/ workshops

1-2) 80% of targeted DSCO personnel participated in the training/workshops understand improved
participatory watershed management.

1-3) Improved participatory watershed management is practiced at 306 (100%) WCCs

1-1/1-2) 48 DSCOs and 256 DSCO-techs participated in 14 trainings/workshops in Nepal and 1
training in a third country. As for a third country training, the Project dispatched 58 in numbers
with DSCO, DSCO-techs and officer of MoFSC, DSCWM and MoFALD to Center for People
and Forests (RECOFTC) in Thailand. The Project conducted pre and post tests for most of the
training, and the results shows that average score of test conducted for 6 training increased from
45.7 % to 76.0 % which verifies that the Project has almost achieved is goal set in the indicator

1-2.




1-3) 3 cycles of Sub-Project (SP) implementation have been completed within said duration.

2) Output 2: Capacity of community people in targeted districts on participatory watershed

management and local governance is enhanced.

Indicators:

2-1) 50% of WCCs understand the concept of participatory watershed management and local
governance.

2-2) 75% of WCC improve their institutional capacity

2-3) At least 1,500 sub-projects during 3 years (includes both project supports and VDC/DDC

Collaboration)

2-1) The Project adopted spider-web tool for periodical Ward Coordination Committee (WCC)
self-evaluation on status of institutional development. In the WCC self-evaluation, they are 5
categories for assessment: 1) Group Management, 2) Community Resources Management, 3)
Coordination and Collaboration, 4) Local Governance, and 5) Capacity Development and
Empowerment. This method is significant in terms of that community people themselves assess
their own situation based on set criteria of these 5 categories. The results of self-evaluation for 3
years, by looking at the percentage of WCC which marked higher than 40 point out of 60 full
points in 3 years, are the following.

In the Ist year, 34.9% out of 306 WCC marked higher than 40 points. In the 2nd year,
82.0 % and 84.9 % in the 3rd year marked higher than 40 points. Therefore, more than 50% of
WCC understand the concept of participatory watershed management and local governance.

2-2) In order to verify their "improvement of institutional capacity”, the score of 1), 3) and 5) are
the appropriate categories to assess. Looking at the scores of these 3 categories, the average
marked more than 70 %. In addition, those scores were improved some % if we compare the 1st
year and the 3rd year. For example, the score of category 1) Group Management improved
18.3 %, likely 18.3 % improved in category 3), and 15.0 % improved in category 5).

2-3) 3 cycles of Sub-project (SP) implementation per WCC have been completed within said
duration. In total, 2,020 SPs including POWER activities were implemented. In case of SP,
there have implemented their prioritized activities such as water source protection, irrigation
scheme, foot trail improvement and land slide control, etc.

Based on the number of actual activities, total numbers of SPs are 980, and the Income
Generating Activities (IGAs) of POWER groups are 1,040. In case of POWER groups, there
have implemented their IGAs such as goat raising, ginger farming and potato farming which are

popular activities among women.
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3) Output 3: Concept of local governance in participatory watershed management is promoted.

Indicators:

3-1) 75% of training participants understand concept of local governance in participatory watershed
management.

3-2) 80% of WCC organize public auditing.

3-3) At least once a year District Working Committee (DWC) /workshop are held.

3-1) Local Governance was the subject taught in the training in which pre-test and post-test were
conducted throughout project period. The result of these test improved in all the training. So it is
confirmed the training participants improved their understanding including the concept of local
governance. Like it used spider-web WCC self-evaluation results in 2-1) and 2-2) in Output 2, it
can also utilize the score of category 4) Local Governance here too. In the 1st year, the average
score was 8.4 that were 70%. The score improved to 9.5 (79.2 %) in the 2nd year and 9.9
(82.5 %) in the 3rd year. Therefore, Both training participants and WCC members have
improved their understanding on general knowledge of local governance by training and
experiencing 3 cycles of implementing SPs.

3-2) All WCCs (100%) have organized public auditing.

3-3) DWC have been organized every year, and increased twice a year since 3rd year for further

promotion of coordination and collaboration.

4) Output 4: Internalization of SABIHAA model is promoted.

Indicators:

4-1) Revised Operational Guideline (OG) is officially approved by DSCWM.

4-2) Joint understanding memorandum on institutionalization of SABIHAA model for better
watershed management and local governance is exchanged.

4-3) 75% of total DSCO Chiefs understand the concept of SABIHAA model.

4-1) The Project has revised OG by getting feedback from 8 DSCOs, and it handed over to
DSCWM. Now the final OG is under approval process by DSCWM/MoFSC.

4-2) Understanding memorandum on institutionalization of SABIHAA model was exchanged in 4th
year.

4-3) The basic concept of SABIHAA model was repeatedly provided to DSCOs in various
occasions during the 4th and Sth year of the Project. DVD which contains project promotion
video, OG, resource books, mid-term report is provided to all DSCOs in the regional meeting in
February 2014. SABIHAA orientation will be provided to the remaining 30 DSCOs who have
not worked in SABIHAA related project before or have not received any orientation training on

SABIHAA model.




(2)Prospect to achieve the Project Purpose
Project Purpose: Improved participatory watershed management in better collaboration with DSCO

and local bodies is implemented in the target districts.

Indicator
1) At least 5% of Community Resource Management Plan (CRMP) defined SPis co-funded /
collaborated with local bodies or other institution.

2) Joint monitoring and evaluation is implemented by DSCO and DDC in all 8 districts.

1) WCCs have been trying to have budget from Village Development Committees (VDCs) and
other related line agencies and more than 100 WCCs (more than 30%) have received financial
support from VDCs until 4th year. Indicator for the Project Purpose is “at least 5 %” and it has
been already achieved.

2) Joint monitoring and evaluation was implemented by DSCO and DDC in all 8 districts in the

occasion of DWC etc.

(3) Prospect to achieve the Overall Goal
Overall Goal: Improved participatory watershed management in better collaboration with DSCO and

local bodies is applied in other Districts by the initiative of MoFSC and MoFALD.

Indicator: Improved participatory watershed management is adopted in Soil Conservation and

Watershed Management Programme.

The Project has been promoting DSWCM to adopt revised OG into Soil Conservation and
Watershed Management Programme. As revised OG is to be approved, Overall Goal of the Project
is expected to be achieved. Also, DSCWM has been disbursing budget to implement SABIHAA

model in other districts.

2. Summary of Terminal Evaluation Results
(1) Relevance

The relevance of the Project was regarded very high when the Project was formulated, and
continues to be high even at this terminal evaluation stage for the following reasons (relevance to the
policies and the needs of target groups, and is consistence with the cooperation policy of the Japanese

Government).

1) Relevance in terms of consistency with Nepalese policies and programs
The Project is consistent with the national policy and strategy of GoN as bellows.
First, under the national framework (Logframe Programme in MoFSC, 2007-2025), DSCWM has
adopted the policies and strategies for Soil Conservation and Watershed Management (SCWM),

such as operation of SCWM programs in line with integrated watershed management approach and
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enhancement of capacity of technical manpower of DSCWM as well as community people by
providing knowledge, skills, and technologies related to various aspects of SCWM through
institutional development.

Second, MoFSC set the Project as first priority group (P1) and supports even SABIHAA model
replication. In fact, SABIHAA model replication has been budgeted regularly in DSCWM since
2006.

Third, MoFALD has been implementing national programme called LGCDP to improve local
government system for Social Inclusion (SI) and community development through DDC and VDC.
Ward unit approach has been applied in the LGDCP. Also, participatory local planning which focus
on transparency and accountability approach is essential to build in both LGCDP and the Project. In

that sense, the Project is consistent with implementation structure of national programme.

2) Relevance to related organizations and target groups’ needs

In general, community people are weak in making a community plan to identify and fulfill their
needs, and in making consensus and starting discussion with local bodies, and in particular,
marginalized people are vulnerable and own high risk. Within this situation, the Project seems to
meet their needs and willingness. The SPs are implemented according to priority determined by
community people themselves aiming at empowering them in their capacities and also self-reliance
minds.

On the other hand, POWER created by the Project is recognized as SI since the 2nd phase of
SABIHAA (1999 — 2004) which is subsequently applied by many Development Partners and GoN.
Within the Project, POWER groups were given special consideration with women empowerment
for gender balance in communities.

In additions, DSCWM and MoFALD are relevant to implement the Project as counterpart
organization in order to empower community people and achieve soil conservation and watershed

management.

3) Official Development Assistance (ODA) policies of the Government of Japan (GOJ)

“Country Assistance Policy for Nepal (January 2013)” prepared by Ministry of Foreign Affairs
(MoFA) of the Japanese Government set areas on support for local governance (democracy process)
as high priority in assistance program for Nepal that contributes to promoting the country’s social,
equitable and economic development.

In the JICA Country Analytical Work (2012), public administration capacity building program is
one of JICA cooperation programs in Nepal. This program also emphasizes poverty alleviation and
rural development along with strengthening local administration to establish and disseminate

participatory framework and models for SI and gender mainstreaming. The Project has been
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formulated in line with the ODA policies of GOJ.

(2) Effectiveness

Effectiveness of the Project is high by the following factors. The result of assessment on project
outputs indicates that the degree of realization of outputs is relatively high. Through the successful
achievement of four (4) outputs of the Project, participatory watershed management has been
remarkably implemented in the target districts in terms of co-funding/ collaboration at a VDC level.
Therefore, the prospect of achieving the Project Purpose based on the levels of achievement of the

defined indicators on the PDM is evaluated to be relatively high.

(3) Efficiency

The efficiency of the Project is evaluated as high. The inputs from the Japanese and Nepalese sides
have been appropriate except assignment of counterpart personnel which had frequent staff changes.
The input of the Project was appropriate in terms of quantity, quality, and timing at most levels. All
inputs allocated have been fully utilized for project implementation. The Project is efficient in terms of

input supply leading to good results.

(4) Impact

There are significant impacts emerged as follows:

1) Prospects of achieving the Overall Goal

Through the Project implementation, the Overall Goal of the Project will be accomplished,
namely “Improved participatory watershed management in better collaboration with DSCO and
local bodies is applied in other districts by the initiative of MoFSC and MoFALD.” The Project has
been promoting DSCWM to adopt revised OG into SCWMP. As revised OG is to be approved by
MOoFSC, Overall Goal of the Project is expected to be achieved. Also, with proved ownership of
DSCWM and DSCOs, they have simultaneously started to implement SABIHAA model
replication in other districts outside project area since July 2010, DSCWM has been disbursed
budget to implement SABIHAA model. The replication activity is implemented by very similar
means to the Project in terms of employment of Motivator, having WCC as planning and
implementing body and stipulation of budget earning not only from DSCWM budget but also

financial and technical supports from other line agencies.

2) Spillover effects
Significant diversified impacts are visible through the Project intervention.

a) Empowerment of community people
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b) Livelihood improvement & employment opportunity of community people through the
Project SP intervention

¢) Safety and security for the people

d) Contribution to environmental protection and soil conservation

e) Institutional strengthening among different group and organization
There has not been any seriously negative impact of the Project reported or observed at the

time of the Terminal evaluation.

(5) Sustainability
The sustainability of this Project is high as evidenced by the following factors;

1) Budget and institutional Aspect
a) Budgetary support from DSCWM/MoFSC

DSCWM has adopted the tangible policies and strategies for SCWM with expansion and
institutionalization of SCWM services in all districts of Nepal. Within this policy context,
DSCWM has been implementing SABIHAA model replication not only in the target districts of
the Project, but also to other districts where the DSCWM has a leading role and allocated their
own budget for expand the model since 2011.

b) Other budgetary resources

Through training/ On the Job Training (OJT), the Project has encouraged WCC to access
VDC for their implementation of annual plan, and it is forecasted that possibility of co-finance
from VDC and DDC for ward SPs will be continuously expected. Currently, there are already
co-finance/collaborations with other local bodies [District Agriculture Development Office
(DADO), Women and Children Office/Officer (WCO), NGO, etc.] at a VDC level. As they are
important financial supporters, further collaboration should be strengthened continuously.

¢) Collaboration with MoFALD line

There is a certain understanding of SABIHAA model at a central level, however, further
information sharing and collaboration with MoFALD is expected. At a DDC level, the level of
recognition/collaboration varies in each DDC. At a VDC level, WCC has succeeded in certain
level of collaboration with VDC and Social Mobilizer of LGCDP.

d) Financial sustainability of SPs and POWER group activities

The sustainability of the SPs and POWER group activities depend on the willingness and
continuous motivation of the community people and POWER group members. The ownership
and confidence of the community people achieved through the Project period will somehow
continue with self-help and collaboration with surrounding stakeholders. Of course there is also

possibility that they will reduce or lose their interests and cooperation without supports from
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Motivators. In case of financial aspect, some POWER groups have invested money as loan to its
members in lower interest rate, and some groups have developed themselves as cooperatives and

are providing reports to DSCOs.

2) System and Policy Aspect

DSCWM has been implementing SABIHAA model replication in 11 Districts in total,
expecting to expand the model into other districts. Through such expansion, DSCWM/MoFSC
recognized the SABIHAA as a national model for a successful watershed management tool. And
the model has been internalized in DSCWM. At this stage, DSCWM has formulated a soil
conservation and watershed management strategy and utilized their budget for further expansion.
DSCWM/MoFSC will ensure the dissemination of SABIHAA model and the continuity of
SABIHAA model related activities. Therefore, the sustainability of policy aspect will be high.

Assessing comprehensively the facts and findings above, it can be concluded that the
sustainability of the Project could be achieved with strong initiatives of DSCWM in facilitating

the continuity of the Project outcomes.

3) Technical and Human Resource Aspect

Through the long-term cooperation under JICA support, at individual/group level, it can be
observed that the core stakeholders such as DSCWM/MoFSC, DSCO chief/staff/techs,
WCC/VDC members, Motivators, and community people including POWER group members
have accumulated the technical knowledge and knowhow on SCWM, and also they have
acquired facilitation and management skills through the training and on-site coaching. Therefore,
it is certain that the capacity of stakeholders has been enhanced and will be sustainable.

Even after the Project, it is expected that stakeholders as core persons of SABIHAA model
will not only contribute to human resources development in their own offices/village, but also to

play important roles to facilitate community development and SCWM.

3. Contributing factors for achieving the Project Purpose
According to the individual/group interviews and questionnaire results conducted during the
Evaluation, the following factors were observed as contributing factors for achieving the Project

Outputs and the Project Purpose.

1) Pro-active/vital role of DSCO officers, & VDC Secretary/ WCC chairpersons and Motivators
The Project has been undertaken by strong initiatives by Nepalese side, and as players of the
Project, the following people are key persons for promoting, coordinating, facilitating and

instructing in respective roles and multiple functions to attain the Project Purpose. All the field




work has been carried out by DSCO officers, WCC/POWER group members and Motivators,
with support from VDCs. The main successful factor is pro-active role of each of them, and
also good understanding amongthem for addressing the development issues. Without them, the
present progress and successful SP results could not have been achieved, and they played a
central and crucial role to coordinate with each other throughout the process of operation as a

“team”.

2) Establishment of operational process [in particular on Annual Action Plan (AAP) formulation,
Public auditing/WCC Self-evaluation /Activity profile/Operational Guidelines (OG)]

Within the Project operation in the process, various activities were functioned and the Project
documents were well utilized in terms of the effectiveness and sustainability, particularly like
CRMP/AAP formulation, Public auditing/WCC Self-evaluation /Activity profile and OG. Those
activities mentioned above cover at range from good information-sharing, tangible formulation,
planning, implementation and Monitoring and Evaluation (M&E) in the project operational
cycle. The Project paid high consideration to promote and strengthen the key component of local
governance at a community level, and the concept of transparency, accountability, participation
and democratic practices in decision-making processes has been promoted through the Project

operation.

4. Hindering factors to the achievement of the Project Purpose (hampering factors)
The following aspects are evaluated to be hindering factors both in terms of the effectiveness and
efficiency of the Project implementation although it is seen as that they have not put critical negative

impact to the achievement of the Project Purpose.

a) Absence of elected local body
Due to lack of elected local bodies, there were no existing elected representatives at a VDC and
ward level, and it made it difficult to express opinions of community people and show consensus
among people’s desire and needs.
In spite of that, WCC created by the Project, is said to have acted as a “temporary” committee to

discuss about the development issues of each ward and is very active in budget request.

5. Conclusion

As a result of Project work in the DSCWM on community development and SCWM in the target
districts of the Project since 2009 until current stage, the expected outputs have been produced. The
Project has high relevance and effectiveness. The Project has achieved considerably positive results in

terms of development impacts including social and environmental dimension. Also, the Project was
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efficiently implemented in general. With these reasons, it is considered that the Project is well
managed and has achieved its purpose.

Technical and community capacity has been gradually developed in the DSCWM and community
people, while there are some issues that may need to be addressed such as further dissemination and
publicity of SABIHAA model, mutual interaction between DSCO, DDC, VDC, WCC and Ward
Citizen Forum of LGCDP (WCF) for community development and forest/watershed conservation and
continuous motivation of the stakeholders of the Project.

The Project has successfully been implemented without any major or critical problem and will
mostly achieve its outputs by the end of the Project period. Prospect of achieving the Project purpose is

evaluated as high, thus, it is concluded that the Project will be terminated as stipulated in the R/D.

6. Recommendations

The Team has made the following recommendations based on the results of the Evaluation:

(1) Ensure further collaboration between MoFSC and MoFALD for effective implementation at a
district / field level such as by dispatching letter to local related agencies
During the Project period, MoFSC and MoFALD will ensure further collaboration for
sustainability of Project outcome at a district/field level such as by dispatching letters to local related
agencies on the contents below:

1) VDCs will take CRMP into consideration of VDC periodic plan and give continuous support in
response to community peoples’ needs.

2) Within the pProject period, DSCOs will organize handover meetings with VDC secretaries,
Social Mobilizers, and Motivators in consultation with DDCs on SABIHAA model and
WCC/POWER groups. This kind of meetings shall include comprehensive information on
accumulated knowledge and Project activities. The meeting is aimed to ensure the continuous
support and monitoring to WCC/POWER activities from VDCs even after termination of the
Project.

3) At a district level, DDC and DSCO should continue information sharing practices such as DWC
to enable linkage between VDC, WCF, and WCC as well as Social Mobilizer and Motivator.

(2) Ensure linkage and collaboration between local level institutions
Although there is no doubt that WCC was the appropriate institution to facilitate and implement
development activities during the Project period, the WCF has also emerged during the last few years
as one of the key institutions at a ward level. This gradual change in ward structure has influenced the
Project in the sense that the linkage between WCC and WCF has become one of the most important

factors for the Project success. Thus, in future expansion of SABIHAA model, this linkage (as well as
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with other institutions) should continue to be ensured at all times. Further, Wards may also face
structural changes in the future, and replication activities of SABIHAA are recommended to give

close observation to these structural changes at a local level.

(3) Internalization of SABIHAA model in MoFSC
Follow the contents specified in “Internalization Strategy for SABIHAA” once approved by
MOoFSC. Also consider expanding SABIHAA model as a DSCWM regular program, and reflect the
program on policy level with a tangible plan in document including information such as time line and

target area.

(4) Active promotion of SABIHAA model
During and after the Project period, MoFSC, MoFALD and JICA should disseminate SABIHAA
model and good practices gained in the Project through seminars/workshop to related government

offices and Development Partners as well as promoting to the public through TV and radio.

(5) Maintenance of physical infrastructure in SPs
During the Project period, it should be discussed among stakeholders especially at a community
level on how SPs can be properly maintained, including fund collection and linkage with concerned

line offices.

(6) Sustainability of POWER group
During the Project period, DSCO and Motivators will provide facilitation and information to
POWER groups regarding the discussions and decision making for future POWER group activities.
Information received by past POWER trainings and meetings (including information on cooperatives)

should be once again shared with all POWER group members for their full understanding.

7. Lessons Learnt
(1) POWER should strengthen linkage with WCC to participate in conservation work
Since POWER is a group of marginalized and poor women, they are also the primary users of
natural resources i.e. wood, fodder, leaves, soil, water resources etc. These primary users can
contribute lots if they are aware on the conservation practices along with its benefits to their lives.
Based on this learning, not only should the vulnerable be grouped, but also be linked to opportunities

for discussions on environmental conservation works.

(2) Good coordination and collaboration among the stakeholders bring synergetic effects to the results

This PWMLGP Project was implemented with strong initiative from Nepalese side. The Project is
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a combination of DSCO, DSCO-tech, Motivators, VDC, WCC and POWER group. All these actors
played very important roles to make CRMP and implement it in a collaborative way for the watershed
management through community development practices.

In the Project, MOFALD and MoFSC both contributed to good project implementation at a field
level. MoFALD introduced the idea of local (community) governance in this SCWM project. MoFSC
was able to support field level with active DSCO and DSCO-tech who had both technical and
facilitating skills to give comprehensive support to the people. At a field level, the WCC and POWER
group received these combined support along with accountable and transparent resources with which

they could implement self-prioritized SPs.

(3) People are willing to contribute more for their real needs
Community people are welcome to develop their own community. Community people are ready
to collect fund and even contribute their resources; cash and kind to implement the SP if it really
address their needs. They also try to get fund from other institutions including VDC to fulfill their

needs.

(4) Appropriate timing for the Project period
Greenery promotion is an important component of the Project for SCWM. Plantation is the major
activity to be carried out for the greenery promotion which is mainly carried out during the rainy
season. The rainy season start after June; however, the contract with the JICA experts for the Project
implementation terminated in mid-June and started again in September. Therefore, in order to address

these issues, the Project period should give consideration to seasonal aspects.
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Mission member from GON: Mr. Chhabiraman Bhattarai, Section Officer, Foreign Aid Coordination Division, MoFALD & Ms. Uma Paudel, Assistant Forest Officer, M & E
Division, MoFSC.

Name Mr. Satoshi FUJII Ms. Yuka KITAMATSU Mr. Nama Raj ADHIKARI Mr. Akira MATSUMOTO
Job Title Senior Representative, JICA Nepal Representative, JICA Nepal Senior Program Officer, JICA Nepal President, A&I\:I.t(:’onsultant Co.,
Task Team Leader Evaluation Analysis & Pl Evaluanon.Ana.Iysns & Evaluation Analysis
Coordination
AM Leave Haneda
2014/4/2 | Wed 10:35-wa Hong Kong & Dhaka
PM Arrive at Kathmandu
22:00 (KA 192/C)
AM Preparation for the mission
14:00 Meeting at JICA Nepal 14:00 Meeting at JICA Nepal 14:00 Meeting at JICA Nepal 14:00 Meeting at JICA Nepal
15:00 Briefing to Joint Terminal Evaluation | 15:00 Briefing to Joint Terminal 15:00 Briefing to Joint Terminal 15:00 Briefing to Joint Terminal
2014/4/3 | Thu PM | mission members on process of Joint Evaluation mission members on Evaluation mission members on Evaluation mission members on
Terminal Evaluation by Consultant @ JICA process of Joint Terminal Evaluation |process of Joint Terminal Evaluation  [process of Joint Terminal Evaluation
by Consultant @ JICA by Consultant @ JICA by Consultant @ JICA
09:30 Interview with Project staff of 09:30 Interview with Project staff of 09:30 Interview with Project staff of
PWMLGP at project office PWMLGP at project office PWMLGP at project office
AM 10:30 Meeting with Mr. Pem Narayan |10:30 Meeting with Mr. Pem Narayan |10:30 Meeting with Mr. Pem Narayan
Kandel, DG DSCWM and Desk officer |Kandel, DG DSCWM and Desk officer |Kandel, DG DSCWM and Desk officer
Dr. Prem Paudel Dr. Prem Paudel Dr. Prem Paudel
2014/4/4 | Fri 12:00 Interview/meeting with Mr. 12:00 Interview/meeting with Mr. 12:00 Interview/meeting with Mr.
Mukunda Raj Prakash Ghimire Joint  [Mukunda Raj Prakash Ghimire Joint |Mukunda Raj Prakash Ghimire Joint
Secretary, MOFSC Secretary, MOFSC Secretary, MOFSC
PM 14:30 Meeting/interview with Mr. 14:30 Meeting/interview with Mr. 14:30 Meeting/interview with Mr.
Ramesh KC, US MOFALD Ramesh KC, US MOFALD Ramesh KC, US MOFALD
16:00 interview/meeting with Project | 16:00 interview/meeting with Project | 16:00 interview/meeting with Project
Experts @ JICA Experts @ JICA Experts @ JICA
2014/4/5 | Sat Documentation
2014/4/6 | Sun 10:00 meeting with Project expert
08:30 KTM to Pokhara 08:30 KTM to Pokhara
10:30 interview with DSCO, DSCO- 10:30 interview with DSCO, DSCO-
AM tech and Motivators tech and Motivators
11:30 Meeting with LDO 11:30 Meeting with LDO
12:30 Lunch 12:30 Lunch
13:30 PKR to Dhital VDC 13:30 PKR to Dhital VDC
14:30Arrive at Dhital and observe 14:30Arrive at Dhital and observe
2014/4/7 | Mon Sub-projects (water source protection) | Sub-projects (water source protection)
at ward number 3, 4 and interact with [at ward number 3, 4 and interact with
PM WCC members and POWER group  |WCC members and POWER group
members members
16:00 Leave for PKR 16:00 Leave for PKR
18:30 Meeting with Regional Director [18:30 Meeting with Regional Director
of Regiinal Forest Office, Pokhara of Regiinal Forest Office, Pokhara
AM | Government Holiday Government Holiday Government Holiday Government Holiday
10:20 Ktm to PKR 13:00 Departure PKR for Myagdi 13:00 Departure PKR for Myagdi
2014/4/8 | Tue 13:00 Departure PKR for Myagdi 16:00 Arrive Myagdi 16:00 Arrive Myagdi
PM 16:00 Arrive Myagdi 16:00-17:30 Meeting with DSCO & 16:00-17:30 Meeting with DSCO &
16:00-17:30 Meeting with DSCO & DSCO-tech DSCO-tech
DSCO-tech
08:00 Departure from Myagdi to Piple |08:00 Departure from Myagdi to Piple [08:00 Departure from Myagdi to Piple
VDC VvDC VvDC
09:00 Arrive Piple VDC and observe [09:00 Arrive Piple VDC and observe |09:00 Arrive Piple VDC and observe
Sub-project (landslide control) and Sub-project (landslide control) and Sub-project (landslide control) and
POWER activity at ward number 1 & 2,|POWER activity at ward number 1 & 2, |[POWER activity at ward number 1 & 2,
AM then move to ward number 8 & 9 then move to ward number 8 & 9 then move to ward number 8 & 9
Observe Sub-project (water source Observe Sub-project (water source Observe Sub-project (water source
protection) and interaction with WCC  |protection) and interaction with WCC  |protection) and interaction with WCC
and POWER group and POWER group and POWER group
2014/4/9 | Wed
12:00 Lunch 12:00 Lunch 12:00 Lunch
12:30 Leave for Myagdi 12:30 Leave for Myagdi 12:30 Leave for Myagdi
13:30 Arrive at Myagdi 13:30 Arrive at Myagdi 13:30 Arrive at Myagdi
13:30 Meeting with LDO 13:30 Meeting with LDO 13:30 Meeting with LDO
PM 14:30 Leave for Baglung 14:30 Leave for Baglung 14:30 Leave for Baglung
15:30 Arrive at Baglung and meeting |15:30 Arrive at Baglung and meeting | 15:30 Arrive at Baglung and meeting
with DSCO and DSCO-tech with DSCO and DSCO-tech with DSCO and DSCO-tech




08:00 Departure from Baglung to
Paiyupata VDC

09:00 Observation of Sub-project
(Vaterumta Irrigation Maintenance)
and POWER activity at ward number 9

08:00 Departure from Baglung to
Paiyupata VDC

09:00 Observation of Sub-project
(Vaterumta Irrigation Maintenance)
and POWER activity at ward number 9

08:00 Departure from Baglung to
Paiyupata VDC

09:00 Observation of Sub-project
(Vaterumta Irrigation Maintenance)
and POWER activity at ward number 9

AM and Sub-project (Landslide control) and Sub-project (Landslide control) and Sub-project (Landslide control)
activity and POWER activity at ward 1 |activity and POWER activity at ward 1 |activity and POWER activity at ward 1
2014/4/10 | Thu and interaction with WCC members and interaction with WCC members and interaction with WCC members
and POWER group members. (up to  |and POWER group members. (up to  |and POWER group members. (up to
around 13:00) around 13:00) around 13:00)
15:00 KTM to PKR 13:00 Lunch at Paiyunpata 13:00 Lunch at Paiyunpata 13:00 Lunch at Paiyunpata
PM 13:30 Paiyunpata to Baglung 13:30 Paiyunpata to Baglung 13:30 Paiyunpata to Baglung
15:00 Departure to Pokhara 15:00 Departure to Pokhara 15:00 Departure to Pokhara
07:30 Departure for Kahun VDC (Replication |07:30 Departure for Kahun VDC 07:30 Departure for Kahun VDC 07:30 Departure for Kahun VDC
VDC) (Replication VDC) (Replication VDC) (Replication VDC)
08:00 Arrive at Kahun VDC. Observe Sub-  |[08:00 Arrive at Kahun VDC. Observe [08:00 Arrive at Kahun VDC. Observe |08:00 Arrive at Kahun VDC. Observe
projects (water source & gully control) at ward | Sub-projects (water source & gully Sub-projects (water source & gully Sub-projects (water source & gully
number 2, road slope control at ward number [control) at ward number 2, road slope  |control) at ward number 2, road slope |control) at ward number 2, road slope
1 and interact with WCC and POWER. control at ward number 1 and interact |control at ward number 1 and interact | control at ward number 1 and interact
AM |09:30 Departure for PKR with WCC and POWER. with WCC and POWER. with WCC and POWER.
09:30 Arrive at PKR Project office and 09:30 Departure for PKR 09:30 Departure for PKR 09:30 Departure for PKR
2014/4111| Fri interview with Expert 10:00 Arrive at LGCDP office at PKR |10:00 Arrive at LGCDP office at PKR |09:30 Arrive at PKR Project office and
10:00 interview with project staff office and meeting with coordinator of |office and meeting with coordinator of |interview with Expert
LGCDP Regional Cluster Unit LGCDP Regional Cluster Unit 10:00 interview with project staff
12:00 Lunch 12:00 Lunch 12:00 Lunch 12:00 Lunch
12:45 Wrap-up meeting among the mission | 12:45 Wrap-up meeting among the 12:45 Wrap-up meeting among the 12:45 Wrap-up meeting among the
PM |members mission members mission members mission members
15:00 PKR to Kathmandu 15:00 PKR to Kathmandu 15:00 PKR to Kathmandu 15:00 PKR to Kathmandu
2014/4/12 | Sat Documentation
2014/4/13 | Sun Documentation Documentation
Documentation
2014/4/14 | Mon Drafting of M/M & Joint Terminal
08:00 Depart KTM for Sindhupalchowk | preparation of draft report in office 08:00 Depart KTM for Sindhupalchowk
10:00 Rest at Balephi and meet with 10:00 Rest at Balephi and meet with
DSCO Sindhupalchowk staff DSCO Sindhupalchowk staff
11:00 Observe Sub-project (landslide 11:00 Observe Sub-project (landslide
AM control) and meeting with control) and meeting with
WCC/POWER member at WCC/POWER member at
2014/4/15| Tue Fulpingdada-9 Fulpingdada-9
14:00 Lunch at Balephi 14:00 Lunch at Balephi
PM 15:00 Return to KTM 15:00 Return to KTM
17:00 arrival at KTM 17:00 arrival at KTM
09:00 intensive discussion on the draft |09:00 intensive discussion on the draft |09:00 intensive discussion on the draft
AM of the evaluation of the evaluation of the evaluation
14:00 Discussions on the final draft of M/M & | 14:00 Discussions on the final draft of |14:00 Discussions on the final draft of |14:00 Discussions on the final draft of
2014/4/16| Wed Joint Terminal Evaluation Report M/M & Joint Terminal Evaluation M/M & Joint Terminal Evaluation M/M & Joint Terminal Evaluation
PM Report 16:00 Visit |Report 16:00 Visit | Report 16:00 Visit
Mr. Purushottam Nepal, NPM LGCDP |Mr. Purushottam Nepal, NPM LGCDP [Mr. Purushottam Nepal, NPM LGCDP
Il Il Il
Discussions on the final draft of M/M & Joint [ Discussions on the final draft of M/M & [Discussions on the final draft of M/M & | Discussions on the final draft of M/M &
2014417 | Th AM |Terminal Evaluation Report Joint Terminal Evaluation Report Joint Terminal Evaluation Report Joint Terminal Evaluation Report
u
PM
Discussions on the final draft of M/M & Joint [Discussions on the final draft of M/M & [Discussions on the final draft of M/M & | Discussions on the final draft of M/M &
AM | Terminal Evaluation Report Joint Terminal Evaluation Report Joint Terminal Evaluation Report Joint Terminal Evaluation Report
2014/4/18| Fri
14:00 JCC 14:00 JCC 14:00 JCC 14:00 JCC
PM |16:30 Report to JICA 16:30 Report to JICA 16:30 Report to JICA 16:30 Report to JICA
2014/4/19| Sat
2014/4/20| Sun
AM
12:30 Report to EOJ 12:30 Report to EOJ 12:30 Report to EOJ 12:00 Report to EOJ
2014/4/21 | Mon | o\, 23:00-07:30 Kathmandu-Hong Kong
(KA191)
AM
2014/4/22 | Wed oM 08:45-13:55 Hong Kong-Haneda

(CX548)

PWMLGP: Participatory Watershed Management and Local Governance Project; MoFSC: Ministry of Forest and Soil Conservation; MoFALD: Ministry of Federal Affair and Local
Development; DSCWM: Department of Soil Conservation and Watershed Management; DSCO: District Soil Conservation Office; DDC: District Development Committee; VDC: Village
Development Committee, US: Under Secretary; LDO: Local Development Officer;
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Table: Number of Beneficiaries Population and Household in District wise

No of | Population |Beneficiaries Beneficiaries Population Beneficiaries Household
District ngggt (2(021082)0?2 ) /Pop(g/ia)ltlon Male [Female| Total [ Janajati [ Dalit | Others | Total
Kavre 7 32,949 82.77| 12,959| 14,314| 27,273 3,639 730| 3,424 7,793
Sindhupalchowk 4 15,707 98.48| 8,571| 6,897| 15,468 1,748 205| 1,069| 3,022
Kaski 6 26,460 63.58| 8,504| 8,319| 16,823 1,075 1,365| 2,680| 5,120
Tanahun 3 36,433 23.33| 4,121 4,377 8,498 1,958 718| 1,555| 4,231
Parbat 4 NA NA| 7,894 7,780 15,674 279 390 1,092| 1,761
Myagdi 3 7,052 78.23| 2,581 2,936 5,517 519 423 603 1,545
Syangja 3 14,067 59.66| 4,071| 4,321 8,392 965 312 998| 2,275
Baglung 4 21,271 84.46| 8,917| 9,049| 17,966 688 768| 2,297| 3,753
Total 34 153,939 75.10| 57,618 57,993| 115,611 10,871 4,911| 13,718| 29,500
15,782

Source: PWMLGP and VDC's Profile of Nepal, Intensive Study & Research Center, 2008,
Profile of Nepal, 2010/2012, Mega Publication & Research Center
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B WCC collaboration

B POWER collaboration
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2" Year 3" Year 4" Year
(2010/2011) (2011/2012) (2012/2013)
WCC collaboration case 84 129 101
POWER collaboration case 25 101 155
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Player . )
it Pro-active Role & Function
position

DSCO chief - DSCO chief played an active role of disseminating SABIHAA model and effective project
implementation as well as overall coordination among various stakeholders.

- DSCO chief is not only central role of the Project implementation, but also acted as promoter of
SABIHAA model by explaining the advantages of the model and lessons learnt in various occasions
including District Working Committee (DWC) and any other meetings in the district.

DSCO-techs -DSCO-techs assisted to ensure the quality of the SP works and monitor the Project activity progress
and the follow-up with DSCO chief.

-DSCO-techs are trusted by community people because they are supportive and also friendly.
-Through the Project, DSCO-techs gained not only technical knowledge, but also development
knowledge and facilitation skills, so they could transfer appropriate technological knowledge and
also assisted to mobilize community people smoothly.

In most cases, DSCO-techs are eager to provide necessary technical supports to Motivator and also

help for social mobilization, so that s/he was able to conduct her/his duty easily.

VDC -VDC Secretary and staff have gradually recognized the Project concept and model approach, so
Secretary/ they become supporters of the Project activities.
WCC -VDC recognizes WCC as an institution and invites WCC to take part in VDC Council and other

chairpersons important VDC meetings.

-VDC has appreciated WCCs' activities, and VDC started to contribute some budget for WCCs in
addition to SPs and POWER group activities, because CRMP/AAP are prepared in a participatory
way to address the problem and needs of community comprehensively.

-WCC practiced effectively even in absence of local bodies.

-VDC is now considering the utilization of the new CRMP as consolidating/tangible plan and
WCC/WCF (Ward Citizen Forum) joint plan as part of VDC plan.

-WCC started initiatives to get outside budget (including VDC) for local development and




communicates frequently with the stakeholders.

Motivator

-Motivator attended POWER group meetings regularly, and she supported the recording of group
activities and the management of their loan/credit fund. Also she advised any women activities
within her capacity.

-Motivator played important/crucial role of coordinating and supervising for POWER group as well
as in SP implementation and M&E by WCC.

-Motivator facilitated social interaction in their community, and linkage to VDC and other
institutions.

-DSCO-tech and Motivator as a team could work together with WCC/POWER group throughout

the process of operation.

Overall

-DSCO, DSCO-tech and Motivator encouraged WCC to make CRMP, and approach to VDC and
other local bodies for requesting budget.

-As a good example, some WCCs made jointly proposal with neighboring WCC to implement

large-scale SP, which is ideal case of collaboration of WCC network.
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List of stakeholders met during the Terminal Evaluation of PWMLGP

Sn Name Designation Organization

1 Mr. Mukundaraj Prakash Ghimire Joint Secretary MoFSC

2 Mr. Pem Narayan Kandel Director General DSCWM

3 Mr. Ramesh KC Under Secretary MoFALD

4 Dr. Prem Paudel Under Secretary DSCWM

5 Mr. Purusottam Nepal National Program LGCDP Il
Manager

6 Dr. Akhileswor Lal Karna Regional Director Western Regional

Forest office

7 Mr. Eswor Raj Paudel Local Development DDC Kaski
Officer (LDO)

8 Mr. Bishnu Raj Sharma LDO DDC Myagdi

9 Mr. Nishan Raj Gautam Planning Officer DDC Kaski

10 | Mr. Arjun Neupane Social | Development Officer | DDC Kaski
(SDO)

11 | Mr. Uddhav Bahadur Ghimire DSC Officer DSCO Kaski

12 | Mr. Niranjan Shrestha DSC Officer DSCO Baglung

13 | Mr. Diwakar Paudel DSC Officer DSCO Myagdi

14 | Mr. Bishnu Prasad Pokharel Assistant Soil DSCO Kaski
Conservation (ASC)
Officer

15 | Mr. Narayan Prasad Paudel ASC Officer DSCO Kaski

16 | Mr. Gangaram Mahato Crop Development DSCO Kaski
Officer

17 | Mr. Prakash Thapa Soil Conservation DSCO Kaski
Assistant

18 | Mr. Shiv Shanker Sah Sub-Engineer DSCO Kaski

19 | Ms. Milan Bhattarai Sub-Engineer DSCO Kaski

20 | Mr. Kabir Bilas Pant Junior Technician DSCO Kaski
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21 | Ms Chandra kala Parajuli Motivator Bhadaure Tamagi
VDC

22 | Ms Dipa Adhikari Motivator Dhampus VDC

23 | Ms Laxmi Gautam Motivator Lawangghalell

24 | Ms Laxmi Adhikari Motivator Dhikurpokhari VDC

25 | Ms Bimla Ghale Motivator Chapakot

26 | Mr. Sanjay Kumar Mishra ASC officer DSCO Myagdi

27 | Mr. Shree Prasad Yadav Crop Development DSCO Myagdi
Officer

28 | Mr. Birendra Kumar Mahato Sub-Engineer DSCO Myagdi

29 | Mr. Iswor Kumar Shrestha Soil Conservation DSCO Myagdi
Assistant

30 | Mr. Tika Ram Panthi Cluster Coordinator LGCDP, Pokhara

31 | Mr. Koji Terakawa Chief technical Advisor PWMLGP

32 | Ms. Yuko Shibuya Expert PWMLGP

33 | Ms.Tomoko Nishigaki Expert PWMLGP

34 | Mr. Madan Bharati Project Officer PWMLGP

35 | Mr. Rudra neupane Project Officer PWMLGP

36 | Mr. Prakash Nepali Assistant Project Officer | PWMLGP

37 | Mr. Rishi Ram Pandey Project officer PWMLGP

38 | Mr. Kiran Babu Kafle Project Officer PWMLGP

39 | Mr. Yadav Basnet Project Officer PWMLGP
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Evaluation Grid (Terminal Evaluation)

Participatory Watershed Management and Local Governance Project

(This Grid was prepared and finalized by Japanese Evaluation Team.)

Evaluation
Criteria

Evaluation question

Main question

Sub question

Basis of judgment

Data needed

Data source

Data collection method

Achievement

Were the input made as
planned?

Have the outputs been
produced properly?

Is the Project purpose likely
to be achieved?

Have the Japanese experts dispatched as planned?
Has the counterpart training conducted as planned?

Have the equipment and machinery provided as planned?

Have the counterpart personnel assigned as planned?

Have the physical facilities provided as planned?

Have the budgets to cover operational costs allotted as
planned?

Does the capacity of DSCOs on participatory watershed
management improved in the targeted area?

Comparison with the
planned figures

Degree of achievement

Records on Japanese experts

Records on counterpart training

Records on equipment provision

List of counterpart personnel

Information on the facilities

Records on budgetary allocation

Information on the progress of the
compilation

Project records and relevant
documents, Self-Evaluation Sheet,
opinions of experts& C/Ps

Project documents, Self-Evaluation
Sheet, opinions of C/Ps, VDC,
WCC, DSCO

Document review, interviews

Document review, interviews

Document review, interviews

Document review, interviews

Interviews, field visit

Document review, interviews

Questionnaire/Interview,
discussion with Project
experts, C/Ps and
DSCWM/MoFSC

Does the capacity of community people in targeted districts on

Project documents, Self-Evaluation

Questionnaire/Interview,

participatory watershed management and local governance is  [ditto ditto Sheet, opinions of experts, C/Ps discussion with community
enhanced? and DSCWM/MoFSC people
How about the promotion on the concept of local governance in | .. . Project documents, Self-Evaluation Quesno.nna'r.e”men.”ew
rticipatory watershed management? ditto ditto Sheet, opinions of C/Ps discussion with Project
participatory g ! ’ stakeholders
Project documents, JCC Meetin Questionnaire/Interview,
How about the internalization of SABIHAA model promoted? ditto ditto ! ’ 9 discussion with Project

memo, opinions of C/Ps

stakeholders

Is there any improvement of the improved participatory
watershed management in better collaboration with DSCO and
local bodies in the target districts or not?

Indicators are below:

1. At least 5% of CRMP defined sub-project are co-
funded/collaborated with local bodies or other institution.

2. Joint monitoring and evaluation is implemented by DSCO
and DDC in all 8 districts.

Levels of improvement

Prospects of
achievement, Levels of
application

Information related to the progress of
compilation

Information related to implementation of
sub-project

Project documents and personnel,
opinions of C/Ps and DSCWM/
MoFSC

Project records, Project documents,
Joint Monitoring Report, Opinion of
experts& C/Ps, Project stakeholders

Questionnaire/Interview,
discussion with Project
stakeholders, field visit

Questionnaire/Interview,
CRMP documents,
discussion with Project
stakeholders
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Evaluation question

Evaluation ) . .
Criteria Basis of judgment Data needed Data source Data collection method
Main question Sub question
. Have the activities been timely implemented? Actual implementation schedule i ; Document review, interviews
Have the activities been yimp Comparison with the Project stakeholders, Project
) n ; o PO - records and relevant documents,
implemented as scheduled? |Has there been any change in the activities and schedule of Information on the changes that took Self-Evaluation Sheet, PDM, PO Document review. interviews
implementation from the original PO? place '
Have the Proiect activities been properly monitored? Frequency and Monitoring mechanism, monitoring Project stakeholders, Project Document review, interviews
) properly : contents of monitoring [results records, JCC Meeting memo with Project experts, C/Ps
Has the decision making mechanism of the Project been Existence of problems |Information on the JCC and other Project stakeholders, Project Interview, discussion with
functional? and countermeasures |decision making mechanisms documents, JCC Meeting memo Project stakeholders
Has the communication among JICA country Office, JICA HQ, Ofﬁcers in charge at JICA Nepal Interview, discussion with
. . . . . Ways and contents of the regular Office and JICA HQ , Staff of . .
the implementing agencies and the Project been smooth? ditto . ) . ; : Project with JICA staff,
Have there been any It was appropriate way of technical transfer? transactions implementing agencies, Project Project experts, C/Ps
pprop y ! stakeholders, Project documents ’
problem related to the
management of the Project? |1455 the communication among the Project stakeholders been ) Ways and contents of the daily and Project stakeholders, Project Interview, discussion with
ditto regular transactions among the Project .
smooth? documents Project stakeholders
® stakeholders
Q . .
2 Have there been any other problems encountered in the course | . Information on the managerial problems . Document review, interviews
3 f Project implementation so far? ditto so far and countermeasures taken by - ditto with Project experts, C/Ps
§ o ) P ' the Project !
a . . ’
p What are special measures taken in terms of the managerial ditto Information on the managerial measures ditto Document review, interviews
2 aspects of the Project? taken by the Project with Project experts, C/Ps
2 Information on the understanding of the
S Do the implementing agencies understand the objectives and  |Levels of ) ) : ; Project stakeholders, Project Interview, discussion with
. A Project purpose, discussion & meeting . :
g approaches of the Project? understanding records documents, JCC Meeting memo Project stakeholders
a ; ’ - FP—
£ Are the implementing Information on the qualification / Document review, interviews

agencies committed and
well aware of the Project?

Are the target groups well
aware of the Project?

Were there any special
measures taken to ensure
the smooth implementation
of the Project?

Have appropriate counterpart personnel been assigned?

Have the counterpart personnel been committed and involved
actively in the Project activities?

Have the beneficiaries well recognize the Project activities?

Suitability of their
expertise

Degree of participation

Levels of
understanding

background / experiences of the
assigned personnel

Examples of the activities that were
mainly conducted by the counterpart
personnel

Information on their understanding of the
Project, records of explanatory efforts
made by the Project

Have the beneficiaries participated actively in the Project
activities?

Have there been any special measures taken in terms of
implementation mechanism?

Degree of participation

Existence of the

Have there been any special consideration given in terms of
dealing with the target groups?

consistent stipulation in
the document

Information on their participation in the
Project activities

Information on the measures taken by
the Project

ditto

ditto

Project documents, officials of
DSCWM/MoFSC, targeted
beneficiaries

Project stakeholders, Project
documents

with Project experts, C/Ps

Document review, interviews
with Project experts, C/Ps

Interview, discussion with
Project stakeholders

Interview, discussion with
Project stakeholders

Document review, interviews
with Project experts, C/Ps

Information on the measures taken by
the Project

Project stakeholders, Project
documents

Document review, interviews
with Project experts, C/Ps




Evaluation
Criteria

Evaluation question

Main question

Sub question

Basis of judgment

Data needed

Data source

Data collection method

Relevance

Has the Project still been in
line with the priorities in the
development plans and
program of the country and
the sector ?

Does the Project address
the needs of the target area
and the target groups?

Is the Project priority in the
Japan's foreign assistance
policy and JICA's country
programs?

Is the Project still consistent with the development plans of
Nepalese Government? (Meet the strategy of DSCWM/MoFSC)

What are the progress and achievement of the sub project
supported by the Project?

Is the Project still in line with the needs of the target area and
society?

Is the Project still in the line with the needs of the target
group(e.g., DSCWM/MoFSC, MoFALD, DSCO, DDC, LDO,
VDC, WCC, Motivator)?

Is the Project relevant to the Japan’s Aid Policies ?

Existence of the
consistent stipulation in
the document

Confirmation on the
current needs

Positive response from
the target group

Existence of the
consistent stipulation in
the document

Development plans and programmes of
Nepalese government

National Policy Papers, Annual Plan
& Documents of DSCWM/DSCO,
Self-Evaluation Sheet

Document review,
Questionnaire/Interview

Record on the sub projects carried out

Information related to the progress of
compilation, opinion of Project
stakeholders and target beneficiaries

Baseline information, Information on the
willingness by the target beneficiaries

Priority directions in Japan's Aid
Program

Project documents, Self-Evaluation
Sheet, opinions of experts, C/Ps
and beneficiaries

Project documents, Self-Evaluation
Sheet, opinions of experts, C/Ps
and beneficiaries

Project documents, opinion of
Project stakeholders and target
beneficiaries

Japan's Foreign Assistance Policy,
Self-Evaluation Sheet

Document review,
Questionnaire/Interview

Document review,
interviews, Questionnaire,
field visit

Document review, interviews

Document review

Is the Project relevant to the JICA's Program / Rolling Plan?

ditto

JICA's Program / Rolling plan

JICA's Country Assistance Program
/ Rolling Plan

Document review,
discussion with JICA staff

Has the Project been
adequate means to address
the development issues in
the country and the sector?

Is the selection of target
groups appropriate?

Has the Project applied

appropriate approach?

Does the Project appropriately address the issues of
participatory watershed management and local governance?

Existence of the
consistent stipulation in
the document

National policies & programs related to
the local government and irrigation and
agricultural sectors

Policy documents

Document review

Does the Project properly address the needs and context of
implementing agencies?

Has there been any synergy effects through cooperation with
other programs and/or local governance programs by
GoN/donors?

Have the size of the target group been appropriate? Whether it
is relevant as WCC/POWER group as "Ultimate target"?

ditto

Positive response from
the target group

Existence of the size
of the target group

Plans and program of implementing
agencies

Baseline information, opinion of
stakeholders

Baseline information, No. and area of
coverage, No. of beneficiaries

Policy documents, Documents of
DSCWM/MoFSC, staff of
implementing agencies

Project documents, opinion of
experts and C/Ps

Project documents, Self-Evaluation
Sheet

Document review, interviews

Document review,
Questionnaire/Interview

Document review, interviews

Has the Project equitably brought about the benefit?

Has the cost been equally shared by the stakeholders?

Is there any advantage of Japanese technologies /
experiences?

Distribution of the
Project benefits

Cost sharing ratio

Project benefits enjoyed by different
status of target groups

Expenditure and source of funds

Technologies transferred through the
Project

Project stakeholders, Project
documents

Project records and personnel

Project documents, opinion of
experts and C/Ps

Document review, interviews

Document review, interviews

Document review, interviews
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Evaluation
Criteria

Evaluation question

Main question

Sub question

Basis of judgment

Data needed

Data source

Data collection method

Is the prospect of achieving
the Project purpose
considered to be high?

Has the Project purpose been specific enough?

Existence of commonly
shared definitions of
Project purpose

Definition, understanding on the Project
purpose among the Project stakeholders

Project stakeholders, Project
documents, Self-Evaluation Sheet

Interview, discussion with
Project experts and C/Ps

Will there be any potential obstacles that may hinder the
achievement of the Project purpose?

Information on the potential risks and
obstacles and possible
countermeasures

Information on the related events,

Project stakeholders, Project
documents

Questionnaire/Interview,
discussion with Project
experts and C/Ps

Have the project been
managed and supported by
the stakeholders?

Have there been any factors

hindering or contributing to

the efficiency of the Project?

planned inputs?

Is it expectable to obtain enough project achievements to
compensate the input costs?

Are there any outputs that were realized by cooperation with
other JICA schemes or other donors?

Have the project management and support been well
functioned?
Were the monitoring activities carried out efficiently?

Has there been any influence from important assumptions?

input costs

Comparison with the
input costs

Nepalese side

Budget and expenditure, local cost by
Nepalese side

Information from the Project

Information from the Project

Information on the climate and natural
disasters, and other factors

and C/Ps

Project record and personnel, JICA
staff

Project record and personnel, JICA
staff, related donor personnel

Project record and personnel, JICA
staff

Project stakeholders, Project
records

A Has there been any factors contributing to the achievement of programs/projects by other Project stakeholders, Project Questionnaire/Interview,
H h n i ? i i i i
CICJ ave t e outputs l?ee the Project purpose other than the outputs? organizations in the target area documents discussion with Project staff
o appropriate to achieve the nf - h s of activit
g Project purpose? Is the logical sequences between outputs and Project purpose |Confirmation on the n or.ma.hon on the results of activities Project stakeholders, Project Interview, discussion with
. . that indicate the cause-effect A
o still secured? logical sequence ) ) documents Project experts and C/Ps
E relationship
Has there been an To implement the project smoothly, are there any big influences isti ition i
. . Y P proJ y . Yy big . Exmtmg condition in Information on any related events, Project stakeholders, Project Document review,
influence of important by external factors? (such as National calamities, Security the environment of the ’ . . ) '
. ; X . problem surrounding to the Project documents Questionnaire/Interview
assumptions? situation, Donor programme, etc) Project
Has there been any other What are the positive factors that encouraged the achievement ) . ) : ! ;
. . L X . Current assumptions & |Information on any relevant events in Project stakeholders, Project Document review,
hindering or contributing of the Project purpose? What are the negative factors that ) U ) . ) .
S . R important factors the course of Project implementation documents Questionnaire/Interview
factors? inhibited the achievement of the Project purpose?
Logical sequence between activities and Proiect stakeholders. Proiect
Have the Project activities  |Are the activities contributing to achieve the outputs? Co-relation between outputs, progress of activities and levels docluments »Frol Document review, interviews
been appropriate to produce the outcomes of the ~ |of achievements
the outputs? Has there been any obstacle for the achievement of the activities and outputs  ||nformation on any relevant events in ditto Interview, discussion with
outputs? the course of Project implementation Project staff
Have the timing, number, duration, and fields of Japanese staff |Comparison with the Project records and relevant Document review,
. . ) Records on Japanese staff . . . .
dispatched been appropriate? planned figures documents, Self-Evaluation Sheet [Questionnaire/Interview
Have the timin ration, contents of nter rainin n
ave { .et g, duration, contents of counterpart training bee ditto Records on counterpart training ditto ditto
appropriate?
Hav.e the timing, vqume,. and specification of provision of ditto Records on equipment provision ditto ditto
equipment been appropriate?
’ Have the timing, number, fields and _competency of the ditto List of counterpart personnel ditto ditto
- Have the inputs been counterpart personnel been appropriate?
Q appropriate to produce the i iliti ici i j j ini
= pprop ? p Wgrg .the physical facilities sufficient to implement the Project ditto Information on the facilities Project records, opinions of experts Interviews, field visit
G outputs? activities? and C/Ps, Self-Evaluation Sheet
E Has the scale of Project output been appropriate for the Comparison with the  |Budget and expenditure, local cost by  |Project records, opinions of experts Interview, discussion with

Project stakeholders and
JICA staff

Interview, discussion with
Project stakeholders and

JICA staff
Interview, discussion with

Project stakeholders and
JICA staff
Interview, discussion with
Project stakeholders and
JICA staff

Interview, discussion with
Project staff

Have there been any other factors affecting the efficiency?

Information on any relevant events in
the course of Project implementation

Project stakeholders, Project
records

Interview, discussion with
Project staff




Evaluation
Criteria

Evaluation question

Main question

Sub question

Basis of judgment

Data needed

Data source

Data collection method

Impacts

Is the prospect of achieving
the overall goal assumed to
be high?

Is the project purpose still
appropriated to achieve the
overall goal?

Have there been any other
ripple effects?
(expectation/forecasting)

Do you prospect that “Improved participatory watershed
management is adopted in Soil Conservation and Watershed
Management Programme” (the indicator of Overall goal) after
the end of the Project?

Comparison with the
baseline

Information from the Project

Opinions of Project stakeholders,
Annual Plan & Documents of
DSCWM/DSCO, Self-Evaluation
Sheet, Project documents

Document review,
Questionnaire/Interview,
discussion with stakeholders

Will the achievement of the overall goal contribute to the bring
positive impacts to the policies of Nepalese government?

Is there any possible factors that hinder or contribute to the
achievement of the overall goal?

Are any methods or mechanism suggested in order to achieve
the overall goal?

Is the logical sequences between the Project purpose and the
overall goal still secured?

Has there been any effects beyond the intended target groups?

Has there been any unexpected effect on the policies and
programs of implementing agencies?

Has there been any change or formulation in terms of relevant
organization, rules and regulations ?

Has there been any unexpected change in_technical and/or
methodological aspects through the Project?

Has there been any unexpected effect in terms of social
aspects on gender, human rights, poverty gap, peace and
conflicts?

Has there been any unexpected effect on environmental
concerns in the target areas?

Organizational
commitment, existence
of relevant programs

Confirmation on the
logical sequence

Direct/indirect
Influences through the
Project implementation

Current program, future plan of the
government, opinion of the Nepalese
sides

Information on any relevant events in
the course of Project implementation

Future plan of the government, opinion
of the Project staff

Information on the results of activities
that indicate the cause-effect
relationship

Information on the sample cases in
target area and other areas

Staff of the implementing agencies,
Self-Evaluation Sheet, Project
documents

Project stakeholders, Project
documents

Staff of the implementing agencies,
Project stakeholders

Project stakeholders, Self-
Evaluation Sheet, Project
documents

Project stakeholders, Project
documents

Information on the relevant policies

Relevant documents, Project
stakeholders, Project documents

Information on the changes and new
setup

Project stakeholders, Relevant
documents

Information on the changes that took
place

Information on the cases of relevant
events

Project stakeholders, Relevant
documents

Project stakeholders, Relevant
documents

Information on the cases of relevant
events

Project stakeholders, Relevant
documents

Document review,
interviews, discussion with
stakeholders

Document review,
Questionnaire/Interview,
discussion with stakeholders
Document review,
interviews, discussion with
stakeholders

Document review,
interviews, discussion with
stakeholders

Document review,
Questionnaire/Interview,
discussion with stakeholders

Are the impacts brought by
the Project?

What are the factors that brought about the above mentioned
positive and negative effects?

Project's attributes to
the effects

Information on the other interventions
and events in the target areas

Project stakeholders, Relevant
documents

Document review,
Questionnaire/Interview,
discussion with stakeholders
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Evaluation
Criteria

Evaluation question

Main question

Sub question

Basis of judgment

Data needed

Data source

Data collection method

Sustainability

Will the policy of improving
and expanding irrigated
agriculture continue ?

Are the implementing
agencies capable to
continue or further expand
relevant activities of the
Project?

Is the possibility of continuation of the policies by GoN? (Do you
prospect that MoFSC will support DSCWM maintain the
improved SABIHAA model for watershed management after
the end of the Project?)

Is there any alternative programs that can integrate the
outcomes of the Project? (relation with LGCDP 1)

Policy commitment

Existence of relevant
programs

Current program, future plan of the
government, opinion of the Project staff

ditto

Policy documents, Project
stakeholders

ditto

Document review,
Questionnaire/Interview,
discussion with stakeholders

Document review,
Questionnaire/Interview,
discussion with stakeholders

Are the implementing agencies committed to continue the
activities?

Are the counterpart personnel capable of carrying out the
activities?

Organizational
commitment of the
implementing agencies

Comparison with the
baseline

Opinions and relevant documents of
implementing agencies

Levels of competence, confidence,
experiences and performance

Project stakeholders, staff of
implementing agencies

Policy documents, Project
stakeholders

Document review,
Questionnaire/Interview,
discussion with stakeholders

Questionnaire/Interview,
discussion with stakeholders

Do you prospect DSCWM will be secured necessity budget
from MoFSC after the end of the Project?

Budget allocation,
planned volume

Budget plan of implementing agencies

Relevant staff of implementing
agencies, budget documents

Questionnaire/Interview,
discussion with stakeholders

Will the technologies and
methodologies introduced by
the Project continuously be
utilized?

Will the technologies and
methodologies introduced by
the Project continuously be
utilized?

Regarding to the SABIHAA model on participatory watershed
management, is it possible to continue and accept among the
stakeholders or not?

Is there any mechanism within the implementing agency to
continue / further disseminate / modify the SABIHAA model in
the future?

What are the future direction of SABIHAA replication projects
by DSCWM?

Is the necessary equipment properly maintained?

Levels of
understanding and
acceptance of the
model

Existence of relevant
programs

Existence of relevant
programs

Degree of maintenance
and designation of the
responsible entities

Understanding on the model among
stakeholders

Information on the organizational setup
and programs for further continuation
and dissemination

Information on the organizational setup

and programs for further dissemination

Budget allocation, history of
maintenance of equipment

Project stakeholders, officials of
officials of DSCWM/MoFSC

Project stakeholders, staff of
implementing agencies,
organization structure
Project stakeholders, staff of

relevant institutions, organization
structure

Project records, Project
stakeholders

Interview, discussion with
stakeholders

Interview, discussion with
stakeholders

Interview, discussion with
stakeholders

Document review,
interviews, field visit

Are there any factors that
may affect the sustainability
of the Project?

Is there any negative influence on the social and cultural
aspects that may become obstacles in carrying out the
activities?

Is there any negative influence on the environment that may
inhibit the continuation of the activities?

External assumption &
Influence

Information on the cases of relevant
events

ditto

Project stakeholders, staff of
relevant institutions, organization
structure

ditto

Questionnaire/Interview,
Document review, field visit

Questionnaire/Interview,
Document review, field visit

Identification of

the Necessary

measures to be
taken

What are the possible
measures to further facilitate
the Project implementation?

Is there any necessary change in terms of activities and inputs
of the Project for the reaming Project period?

What are the other possible measures to further facilitate the
Project implementation?

Information related to the Project
implementation

Project stakeholders, staff of the
implementing agencies, Project
records, PDM, PO

Project stakeholders, Policy
documents, JCC Meeting memo

Discussion with stakeholders
and among the evaluation
team

Interview, discussion with
stakeholders and among the
evaluation team

Abbreviation:

Remarks:

DSCWM/MoFSC (Department of Soil Conservation and Watershed Management, Ministry of Forests and Soil Conservation) . DSCO (District Soil Conservation
Office) . DDC (District Development Committee). LDO (Local Development Office). VDC (Village Development Committee), WCC (Ward Coordination Committee).
POWER (Poor people, Occupational caste and Women’s Empowerment for Resource management)

Project documents= Documentation described which the Project made with paper written during the Project period

Project records= Records and memo especially on the graphs and tables indicating the figure and progress on the Project activities
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF NEPAL
ON JAPANESE TECHNICAL COOPERATION
FOR PARTICIPATORY WATERSHED MANAGEMENT AND
LOCAL GOVERNANCE PROJECT

‘The JICA Terminal Evaluation Team (hereinafter referred to as “the Team™) organized by the
Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr.
Satoshi FUJI conducted the Terminal Evaluation on the Technical Cooperation project
“Participatory Watershed Management and Local Governance Project” from 3™ April to 21 April,
2014,

During this period, the Team had a series of discussions and exchanged views with related
stakeholders to compile the Joint Terminal Evaluation Report (hereinafter referred to as “the
Report”) in collaboration with authorities concerned of the Government of Nepal.

As a result of the discussion in the 7 Joint Coordination Committee dated 18™ April, 2014, both
sides agreed upon the Report attached hereto.
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JICA Nepal

Attached: Joint Terminal Evaluation Report on Technical Cooperation for Participatory Watershed
Management and Local Governance Project (PWMLGP)
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CHAPTER 1. OUTLINE OF THE PROJECT

1.1. Background of the Project

From 1994 to 2005, the Government of Nepal (GoN) and Japan International Cooperation Agency
(JICA) jointly implemented a project “The Community Development and Forest/Watershed
Consetvation Project”’---so called “SABIHAA (Samudayik Bikas Tatha Hariyali Ayojana)”. As an
output of this project, “SABIHAA Model™: a mechanism to mobilize local people to participate at
all stages of watershed management practice which begins with planning and ends with evaluation
of the activities was developed. Even after the termination of the project, Department of Soil
Conservation and Watershed Management (DSCWM) has been implementing replication of
SABIHAA model on their own capacity expanding the coverage area from 2 districts to 8 districts.

In 2007, the GoN made an official request to the Japanese government to support them in improving
SABIHAA model so that they could scale up their watershed management activities. JICA has
responded to this request and has launched Participatory Watershed Management and Local
Governance Project (The Project). R/D was signed among MoFSC, MoFALD and JICA in August
2009 for the duration of five years till July 2014. The Project is being implemented in eight (8)
districts aiming at improved participatory watershed management having a better collaboration -
among local bodies within five years.

In April 2014, at the final stage of the Project period, JICA has decided to evaluate the performance,
achievements and implementation process of the Project. The Nepalese and Japanese evaluation
teams will conduct the terminal evaluation jointly to ascertain the outcomes of the Project in terms
of five evaluation criteria and provide recommendations on the future course of the Project.

1.2, Summary of the Project
The narrative summary of the Project is given in PDM Version 2.0 (ANNEX 1) agreed and
exchanged in the Memorandum in March 2014. Its summary is as follows:

Project Name: The Participatory Watershed Management and Local Governance Project

Cooperation Period: 2009.8 — 2014.7 (5 years)
1% year: August 2009 to July 2010
2™ year: August 2010 to July 2011
3™ year: August 2011 to July 2012
48 year: August 2012 to July 2013
5% year: August 2013 to July 2014

Target Area: National level and Fight (8) districts (Syangja, Myagdi, Baglung, Parbat, Kaski,
Tanahun, Kavre, Sindhupalchowk)

Target Group: District Soil Conservation Office (DSCO) and District Development Committee
(DDC), Village Development Committee (VDC) and community groups in the targeted areas

Overall Goal: Improved*l participatory watershed management in better collaboratigon with > DSCO
and local bodies " is applied in other districts by the mitiative of MoFSC and MoLD ™,

Remarks;

*I: “Improved” means “enhanced collaboration with local bodies”

"2 “petter collaboration with” means “better collaboration between DSCO and local bodies”.
3: “local bodies” means DDC/VDC.

“Changed its name to MoFALD (Ministry of Federal Affairs and Local Development).
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Project Purpose: Improved participatory watershed management in better collaboration with DSCO
and local bodies is implemented in the target districts.

Outputs
1. Capacity of DSCOs on participatory watershed management in the targeted area is improved.

2. Capacity of community people in targeted Districts on participatory watershed management and
local governance is enhanced.

3. Concept of local governance in participatory watershed management is promoted.
4. Internalization of SABIHAA model is promoted.

Main Activities

1-1 Review the SABIHAA model replication activities.

1-2 Conduct baseline survey to assess the current status of skills and experience of DSCWM
and DSCOs on participatory watershed management and identify the training needs

1-3 Develop a training packages based on 1-1 and 1-2.

1-4 Conduct training for DSCOs based on 1-3.

1-5 Implement participatory watershed management activities in the targeted areas
1-6 Organize skill development training/technology transfer for DSCOs staff in abroad.
1-7 Organize Result Sharing Workshop.

2-1 Formulation of WCC and POWER groups.

2-2 Formulation of CBRMP, CRMP and AAP.

2-3 Implementation of CBRMP, CRMP and AAP.

2-4 Conduct training for community people based on 1-3.

2-5 Conduct Workshops/exposures/OJT for community people.

2-6 Organize self-evaluation of WCC activities.

3-1 Organize VDC level workshop in coordination with VDC.

3-2 Sharing of CBRMP, CRMP, AAP with VDC.

3-3 Organize interaction programme with WCC, POWER and VDC.

3-4 Organize District Working Committee Meeting/Workshop.

3-5 Conduct training to WCC/POWER/VDC on local governance based on 1-3.
3-6 Organize public auditing of WCC activities

3-7 Establish WCC network at VDC level.
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4-1 Establish the Exit Strategy Working Group (ESWG}) and develop strategy to mainstream
SABIHAA model into DSCWM.

4.2 Conduct fact finding survey.
4-3 Conduct In-depth survey.
4-4 Conduct training to replication sites and non-SABIHAA districts.

4-5 Revise Operational Guideline to hand over to DSCWM.

CHAPTER 2. EVALUATION OF THE PROJECT

2.1. Objectives
The objectives of the Evaluation are as follows:

(1) To verify the accomplishments of the Project compared to those planned;

(2) To identify obstacles and/or facilitating factors that has affected the implementation process;

(3) To analyze the Project in terms of the five evaluation criteria (i.e. Relevance, Effectiveness,
Efficiency, Impact and Sustainability} with special focus on Impact and Sustainability; and

(4) To make recommendations on the Project regarding the measures to be taken.

2.2. Methods
2.2.1. Evaluation Method

The Japanese and Nepalese Evaluation Teams jointly evaluated the Project using the five evaluation
criteria. The activities included in the evaluation are report analysis, field surveys, a series of
discussions and interviews with relevant officials, the Project staff and the residents of the target

areas,

2.2.2, Members of the Evaluation Team

The Japanese Evaluation Team

I. Mr Satoshi FUJII (Team Leader), Senior Representative, Japan International Cooperation
Agency (JICA) Nepal Office

2. Ms. Yuka KITAMATSU (Evaluation Analysis & Planning), Representative, JICA Nepal Office

3. Mr Nama Raj ADHIKARI (Evaluation Analysis & Coordination), Senior Program Officer,
JICA Nepal Office

4. Mr. Akira MATSUMOTO (Evaluation Analysis), President, A&M Consultant Co., Ltd.

The Nepalese Evaluation Team

1. Mr. Chhabiraman Bhattarai, Section Officer, Foreign Aid Coordination Division, Ministry of
Federal Affairs and Local Development

2. Ms. Uma Paudel, Assistant Forest Officer, M&E Division, Ministry of Forestry and Soil

Conservation

2.3. Schedule of the Evaluation
The Joint Evaluation Team worked for19 days from 3 April to 21 April 2014 in the Project target
areas for carrying out the evaluation. (See ANNEX 2)

3



2.4 Methodology of Evaluation

The Joint Evaluation Team (the Team) reviewed related documents and information collected
through questionnaires and interviews with Japanese experts, Nepalese C/Ps and relevant
stakeholders. The Team analyzed the Project from the viewpoints of 1) achievements of the Project,
2) implementation process, and 3) the five evaluation criteria.

2-4-1. Achievements of the Project

Achievements of the Project were measured in terms of Inputs, Outputs, Project Purpose, and
Overall Goal in the light of the Objectively Verifiable Indicators of the PDM 2.0 and Plan of
Operations {PO). (See ANNEX 3)

2-4-2. Implementation Process
Implementation process of the Project was reviewed to see if the activities have been implemented

according to the schedule shown in the PO, and to see if the Project has been managed properly,
identifying contributing/hindering factors that have affected the implementation process.
The organization structure for the Project implementation is attached. (See ANNEX 4}

2-4-3. Evaluation based on the Five Evaluation Criteria
The Project is evaluated with viewpoints of the Five Evaluation Criteria (see Table 1), which is the

standard measurement used by JICA.

Table 1; Five Evaluation Criteria
1. Relevance A criterion for considering the validity and necessity of a project regarding
whether the expected effects of a project {or Project purpose and Overali
goal) meet with the needs of target groups; whether the contents of a project
is consistent with priotities and policies of recipient country and donor;
whether project strategies and approaches are relevant.
2. Effectiveness | A criterion for considering the prospect of achievement of the Project
Purpose with viewpoints of achievement of the Outputs
3. Efficiency A criterion for considering the achievement of Outputs and how Inputs are
converted to Outputs (quantitatively and qualitatively). In order to verify that
the Project applies the most efficient approach, comparison with other
approaches is often needed.
4, Impact A criterion for considering the prospect of achievement of the Overall goal
and effects of the project including direct or indirect, positive or negative,
intended or unintended.
5. Sustainability | A criterion for considering whether produced effects continue after the
termination of the assistance.
Source: Translated ’the JICA Guideline for Project Evaluation (2010)” with partial editions by the

Team

Before commencing the field study in Nepal, the Team collected and analyzed existing documents
related to the Project. The Team then prepared an Evaluation Grid which summarized evaluation
questions for the evaluation. The Grid was shown in ANNEX 5.
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2-5. Utilization of latest PDM
The PDM 1.8 was revised and PDM 2.0 attached was agreed by the MoFSC, DSCWM, MoFALD

and JICA on 17" March 2014.

CHAPTER 3. ACHIEVEMENT OF THE PROJECT

3-1. Inputs
(1) Inputs by the Japanese side
1) Dispatch of the JICA experts: 7 Japanese experts are dispatched in total for the following 6
expertise. Number(s) of expert(s) assigned for each expertise are mentioned in the bracket.

Chief Advisor / Watershed Management (1)
Local Governance / Replication Support (1)
Social Mobilization / Co-chief (1)
Institutional Development (3)

In-depth Study (1)

POWER Mainstream (1)

2) Provision of equipment: Both sides confirmed the record of provision of equipment by the
Japanese side as shown in ANNEX 6-1.Total amount spent was about 4.62 million JPY.

3) Local Cost Expenditure: Total amount of cost expenditure by the Japanese side as shown in the
Table 2 below (inclusive provided equipment).

Table 2: Local Cost Expenditure by Japanese side {Nrs.)
2009/2010 | 2010/2011 | 2011/12 2012/13 2013/14:
76,250,000 | 77,250,000 | 79,000,000 | 73,500,000 | 76,585,000 | 382,585,000

Source: PWMLGP

1" Year: Motivatars, Project Staff, Sub-Project (SP) supports, Training, etc
2™ Year: Project Staff, Sub-project supports, Training, etc

3" Year: Project Staff, Sub-project supports, Training, etc

4" Year: Project Staff, Sub-project supports, Training, etc

5" Year: Project Staff, Training, etc

4} The Third Country Training & Training,/Conference in Japan

* The Third Country Training (RECOFTC Thailand)

39 Year: DSCO and DSCO-techs of DSCWM (31 numbers in total)
4" Year: Officers of MoFSC and MoFALD (12 numbers in total)

5™ Year: Officers of DSCWM and MoFALD (15 numbers in total)

* Training,/Conference in Japan

1) SATOYAMA training: total 9 nmumbers

2" Year: DSCO of DSCWM (1 numbers in total)
3" Year: DSCO of DSCWM (2 numbers in total)
4" Year: DSCO of DSCWM (2 numbers in total)
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5" Year: DSCO of DSCWM and LDO of DDC (4 numbers in total)
2) “International Conference on Forest and Water in Changing Environment”
4™ Year: Officers of DSCWM (2 numbers in total)

Regarding to the training in Nepal during the Project, both sides confirmed the record as shown in
ANNEX 6-2.

(2) Inputs by the Nepalese side
1) Allocation of Counterpart (C/P} Persormel

MOoFSC:; 1 person (Project Director/Joint Secretary)

DSCWM: 3 persons (Project Manager/DG, Planning Officer, and Desk officer)
MoFALD: Focal person {One person)

DSCO counterparts

DSCO chiefs: 8§ numbers in total

DSCO-techs: 39 numbers in total

Motivators: 34 (From second year) in total

-

2) Provision of Office Spaces and Facilities: Office space in Pokhara and Kathmandu, and basic
expenses (such as electricity, water and telephone line) were provided by the Nepalese side.

3) Local Cost Expenditure: Both sides confirmed the cost expenditure by the Nepalese side as
shown in the Table 3 below.

*Salary of DSCWM staff mentioned above

+Salary of Motivators (from 2nd year)

*The budget to implement the SABIHAA model as replication activities

Total budget amount from 2009/2010 to 2013/14 is Nrs.265,571,000

Table 3 : Local Cost Expenditure by Nepalese side (Nrs.)
2009/2010 | 2010/2011 | 2011/12 2012/13 2013/14:
nt | 46,921,000 | 47,092,000 | 57,742,000 | 50,056,000 | 63,760,000 | 265,571,000

Source: PWMLGP

AR

3-2. Achievement of Outputs

During the Project, nearly all the activities have been implemented in accordance with the project
plan. Both sides confirmed the Project achievement of each Project Activities as shown in ANNEX 7.
The following are the achievements of the four (4) Outputs based on the Objectively Verifiable
Indicators in the PDM2.0 at the time of the Terminal Evaluation.

Outputl. Indicators:

Capacity of | 1-1) Numbers of DSCOs and DSCO-techs participate in Participatory Watershed
DSCOs on Management Training/workshops

participatory | 1-2) 80% of targeted DSCO personnel participated in the training/workshops

watershed | understand improved participatory watershed management,
management 48 DSCOs and 256 DSCO-techs participated in 14 trainings/workshops mNepal andl
inthe training in a third country. Title, number of participants is shown in ANNEX 6-2.

— 86 6
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targeted area
is improved.

As for a third country training, the Project dispatched 58 in numbers with DSCO,
DSCO-techs and officer of MoFSC, DSCWM and MoFALD to RECOFTC in
Thailand in 3™, 4" and 5™ year.

The Project conducted pre and post tests for most of the training as mentioned in
ANNEX 8-1. The results shows that average score of test conducted for 6 training
increased from 45.7% to 76.0% which verifies that the Project has almost achieved is
goal set in the indicator 1-2.

As the result, the Team considers that the indicator 1-1 and 1-2 has been achieved,

1-3) Improved participatory watershed management is practiced at 306 (100%) WCCs

3 cycles of Sub-project implementation have been completed within said duration.

Output2:
Capacity of
community
people in
targeted
districts on
participatory
watershed
management
and local
governance
is enhanced.

Indicators:

The Project adopted spider-web tool for periodical WCC self-evaluation on status of
institutional development. In the WCC self-evaluation, they are 5 categories for
assessment: 1) Group Management, 2) Community Resources Management, 3)
Coordination and Collaboration, 4) Local Governance, and 5)

Capacity Development & Empowerment. This method is significant in terms of that
community people themselves assess their own situation based on set criteria of these 5
categories.

It can interpret the results of self-evaluation of 3 years by looking at the percentage of
WCC which marked higher than 40 point out of 60 full points in 3 years. They are the
following;

Ist Year: 107 WCC (34.9%)

2nd Year: 251 WCC (82.0%)

3rd Year: 260 WCC (84.9%)

In the 1st year, 34.9% out of 306 WCC marked higher than 40 points. In the 2nd year,
82.0% and 84.9% in the 3rd year marked higher than 40 points. Therefore, interpreting
these results, it can say more than 50% of WCC understand the concept of participatory
watershed management and local govemance.

Through this result, the Team confirms that WCC reasonably understand the concept,
and they have empowered through the Project period.

2-2) 75% of WCC improve their institutional capacity

Analyzing the data of spider-web WCC self-evaluation, the average score out of 12
points in each category of 1¥, 2 and 3™ year of self-evaluation of 306 WCC are as
follows:

In order to verify their "improvement of institutional capacity", the score of 1), 3) and
5) are the appropriate categories to assess. Looking at the scores of these three
categories, the average marked more than 70%. In addition, those scores were
improved some % if we compare the 1¥ year and the 3 year. For example, the score of
category 1) Group Management improved 18.3%, likely 18.3% improved in category
3), and 15.0% improved in category 5). (referred in ANNEX 8-2)

According to the WCC self-evaluation, the Team confirms that WCC has improved

7



their institutional capacity and assured the 2-2 indicator was fulfilled.

2-3) At least 1,500 sub-projects during 3 years (includes both project supports and
_ VDC/DDC Collaboration) N

3 cycles of SP implementation per WCC have been completed within said duration, In
total, 2,020 SPs including POWER activities were implemented (refer to Annex 9 and
10 for details).

In case of SP, there have implemented their prioritized activities such as water source
protection, irrigation scheme, foot trail improvement and land slide control, etc,

Based on the number of actual activities, total numbers of SPs are 980, and the IGAs of
POWER groups are 1,040.

In case of POWER groups, there have implemented their income generating activities
(IGAs) such as goat raising, ginger farming and potato farming which are popular
activities among women.

Qutput 3: Indicatoors: o N _
Coneeptof | ) ooy WAl MGG
local Local governance was the subject taught in the training in which pre-test and post-test
gOVeInance | were conducted throughout project period. As it looks at the training table used in
in Output] above, the result of these test improved in all the training. So it confirmed the
participatory | raining participants improved their understanding including the concept of local
watershed | oovemance. Like it used spider-web WCC self-evaluation results in 2-1) and 2-2) in
management | Oytpyt 2, it can also utilize the score of category 4) Local Governance here too. In the
is promoted. | 14t year, the average score was 8.4 that were 70%. The score improved to 9.5 (79.2%)
in the 2nd year and 9.9 (82.5%) in the third year.
Therefore, the Team judged that both training participants and WCC members have
improved their understanding on general knowledge of local governance by training
and experiencing 3 cycles of implementing SPs.
3:2)80% of WCC organize public auditing,
All WCCs (100%) have organized public auditing.
| 3-3) At least once a year District Working Committee (DWC) /workshop aroheld.
DWC have been organized every year, and increased twice a year since 3% year for
further promotion of coordination and collaboration.
Output 4: Indicators:
Internalizati {-4-1)Revised OG is officially approved by DSCWM___
o of Project has revised Operational Guideline (OG) by getting feedback from 8 DSCOs and
SABIHAA it handed over to DSCWM and now the final OG is under approval process by
model is DSCWM/MoFSC.
promoted. 4-2) Joint understanding memorandum on institutionalization of the SABIHAA model

for better watershed management and local governance is exchanged.

Joint understanding memorandum on institutionalization of the SABIHAA model was
exchanged in 4th year.

4-3) 75% of total DSCO Chiefs understand the concept of SABIHAA model.




The Basic concept of SABIHAA model was repeatedly provided to DSCOs in various
occasions during the 4th and 5th year of Project. DVD which contains project
promotion video, OG, resource books, mid-term report, etc. is provided to all DSCOs in
the regional meeting in February 2014, SABIHAA orientation which will be held at the
end of April 2014 will be provided to the remaining 30 DSCOs who have not worked in
SABIHAA related project before or have not received any orientation training on
SABIHAA model. Then the Team assumes majority of DSCO Chiefs will understand
the basic concept of SABIHAA model.
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The total beneficiaries of the Project up to date are 115,611 indicated as Table 4 below. Around 75%
of population of target VDCs is benefited from the Project. 15,782 HHs of Janajati and Dalit are
included as beneficiaries in the Project.

Table 4 : Number of Beneficiaries Population and Household in District wise

- ot 3 .
= o len 21 Male |Female Dalltt| Others | Total
: ‘g‘("waf‘ ! %A i milte e ;

Kavre 7 32,949 82,77 12958 14314 3424 7,783

Sindhupalchowk 4 18,707 9848, 8571 6897 1,069] 3,022

Kaski & 26460 63.58| 8504] 8319 2580] 5,120

Tanahur 3 36433 2333 4121 4377 1568 4231

Parbat 4 NA/ NA 7884; 7780 1082y 1,761

Myagdi 3 7052 7823 2581 2936 §03| 1,545

Syangla 3 14067 59.686] 40711 4321 9881 2276

Bagiung 4| 227 84.46] 8917] 9,043 17,966 2297|3753
Total 34 153,938 7510] 57.618| 578831145514 13,718 28,500

‘ ’ | E

Source: PWNLGP and VDC's Profile of Nepal, Intensive Study & Research Canter, 2008,
Profie of Nepal, 2010/2012, Mega Publication & Research Center

3-3. Achievement of the Project Purpose
The Project Purpose:

Improved participatory watershed management in better collaboration with DSCO and local bodies
is implemented in the target districts.

The achievement level of Indicators under the Project Purpose at the time of the Terminal Evaluation

18 shown below.

Considering the current levels and prospects of achievement on the defined four (4) Outputs as well
as the below-described indicators, it is cvaluated that the improved participatory watershed
management has been implemented in the target districts for the sake of close collaboration with

DSCO and local bodies.

Indicator 1)

WCCs have been trying to have budget from VDC and other related line

dAghlg?o%t ssgﬁ,-gfo?m agencies and more than 100 WCCs (more than 30%) _have received financial
Coilﬁltl}lded e/d i Tocal support from VDC until 4th year. Indicator for the Project purpose is “at least
bodicsorotor | 5 % and it has been already achieved. List of collaboration is attached in
institution. ANNEX 11.

.%gi?litcraggrl;jtzgﬂng and | foint monitoring and evaluation was implemented by DSCO and DDC in all 8

9



%alﬁagggté% b districts in the occasion of DWC etc.

DSCO and DD)é in all
8 districts.

3-4. Achievement of Overall Goal

Overall goal:
Improved participatory watershed management in better collaboration with DSCO and local bodies

is applied in other Districts by the initiative of MoFSC and MoFALD.

The prospect for the achievement of the Overall Goal is summarized below. Considering the
situation and facts, it could be said that the Overall goal of the Project could be reached within 3-5

years.
Indicator: The Project has been promoting DSWCM to adopt revised OG into Soil
Improved participatory Conservation and Watershed Management Programme. As revised OG is
watershed management is to be approved, overall goal of the Project is expected to be achieved.

adopted in Soil Conservation | Also, DSCWM has been disbursing budget to implement SABIHAA
and Watershed Management | model in other districts.
Programme

CHAPTER 4. IMPLEMENTATION PROCESS

4-1. Project Monitoring system
The monitoring system of the Project has been systematically established from upper level of

authority to the field level as follows.

4-1-1. Joint Coordination Committee (JCC) (once/year)

The 1% JCC as the highest decision making mechanism, held in December 2009 to discuss and
approve the following subjects of} 1) Project background and outline, 2) Implementing procedures,
3) Collaboration with MoFALD, and 4) Contents of detail plan including future revision of PDM 0.
In the 2" JCC meeting held in May 2011, the Committee members reviewed the progress of the
Project, approved the revised PDM 1.8, and discussed the possibility of accessing to the Debt Relief
Fund for SABIHAA model replication. In the 3rd JCC meeting held in February 2012, the
Committee members reviewed the progress of the Project and also presented the results on the
Mid-term Review and agreed by the committee members.

The 4th JCC meeting held in September 2012 as well as 5th JCC meeting (June 2013) and 6th JCC
meeting (September 2013) to share the result of fact finding survey and simplification of operational
guidelines, and discussed the Exit Strategy among the Committee members.

4-1-2. District Working Committee (DWC) (twice/year)

DWC chaired by Local Development Officer (LDO) was formed in each target District to review the
progress of activities, and coordinate necessary activities with related organizations.

The Project promoted to hold the 1% DWC meeting in all Districts, but 7 DSCOs except Kavre
District held DWC meeting from Jan. to May in 2010. DSCOs explained project objectives and
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expectation to stakcholders. Through the DWC meeting, the Project established basic relationship
with local bodies, and exchanged information on the Project activities. It was also an opportunity for
local bodies to share information on their related programs in the field level and to provide detail
suggestions for future collaboration.

Despite the fact that regular DWC meeting was not held until the 3™ year due to lack of budget,
DSCO chiefs have actively shared the Project’s information at DDC meeting, which often leads
further collaboration with local bodies.

4-1-3. Monthly meeting (once/month)

DSCOs organize Monthly meeting, funded by DSCWM at each DSCO office, in which DSCO,
DSCO-tech, and Motivator get together to share progress and issues of the target VDCs. The Project
also attends the meeting regularly to get latest information from the field, and to deliver the

information from the project side.

4-1-4. Monitoring and Evaluation of SPs

Implementation of SP is monitored by Motivator and DSCO-tech, who reports it to DSCO chief
every month. The Project also conducted regular monitoring on WCC and POWER group activities,
and at the same time conducted OJT and On-site Coaching to Motivators and DSCO-techs. WCC
conducted self-evaluation and public auditing with support of DSCO-tech and Motivator to share
their experience and information with community people and VDC representatives.

4-1-5. Self-Evaluation by Project members for Mid-term Review

DSCO and Japanese experts also conducted self-evaluation for reviewing progress as well as
discussing measures to ensure sustainability of the Project. Self-evaluation report was submitted for
the Mid -term review at the end of December 2011.

4-2. Revision of PDM
PDM2.0 was revised by the Project, and officially approved by the MoFSC, DSCWM, MoFALD
and JICA on 17th March 2014.
Significant modified points of PDM2.0 are;
v Output 4 (“Internalization of SABIHAA model is promoted™) to the PDM1.8 was added with
certain target figures in indicators and also the Activities 4 were described clearly.

4-3. Methodology/skill transfer
4-3-1. Process oriented approach
The Project recognizes all the activities as capacity development. Through a cascade system for
training, DSCO, DSCO-tech and Motivator have transferred their new knowledge and skills leant
from the Project to WCC/POWER group as OJT. Then, WCC makes CRMP, implements SP, and

reviews their work by self-evaluation.

4-3-2. Social Inclusion approach

Taking into consideration of diversification of Nepalese society, the Project has applied the Gender
and Social Inclusion (SI) approach. As a result, women, Dalits, Janajatis and other ethnic groups are
well involved in SPs and POWER activities (see Annex 10).
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4-3-3. Skills delivered from Japanese Experts

The Japanese experts delivered technical skills through the project period. They also transferred the
administrative skills in project management, regular budget monitoring, and facilitation at
community meeting as and when needed.

CHAPTERS. EVALUATION OF FIVE EVALUATION CRITERIA

5-1. Relevance
The relevance of the Project was regarded very high when the Project was formulated, and continues

to be high even at this terminal evaluation stage for the following reasons (relevance to the policies
and the needs of target groups, and is consistence with the cooperation policy of the Japanese
Government).

(1) Relevance in terms of consistency with Nepalese policies and programs

The Project is consistent with the national policy and strategy of GoN as bellows.

First, under the national framework (Logframe Programme in MoFSC, 2007-2025"), DSCWM has
adopted the policies and strategies for Soil Conservation and Watershed Management (SCWM),
such as operation of SCWM programs in line with integrated watershed management approach and
enhancement of capacity of technical manpower of DSCWM as well as community people by
providing knowledge, skills, and technologies related to various aspects of SCWM through
institutional development. :

Second, MoFSC set the Project as first priority group (P1) and supports even SABIHAA model
replication. In fact, SABIHAA model replication has been budgeted regularly in DSCWM since

2006.

Third, MoFALD has been implementing national programme called LGCDP to improve local
government system for Social Inclusion (SI) and community development through DDC and VDC.
Ward unit approach has been applied in the LGDCP. Also, patticipatory local planning which focus
on transparency and accountability approach is essential to build in both LGCDP and the Project. In
that sense, the Project is consistent with implementation structure of national programme.

(2) Relevance to related organizations and target groups’ needs

In general, community people are weak in making a community plan to identify and fulfill their
needs, and in making consensus and starting discussion with local bodies, and in particular,
marginalized people are vulnerable and own high risk.

Within this situation, the Project seems to meet their needs and willingness. The SPs are
implemented according to priority determined by community people themselves which aim at
empowering them in their capacities and also self-reliance minds.

WCC (Ward Coordination Committee) which was created and organized by the Project as
coordinating body at ward level, is relevant since ward is a minimum unit of local governance and

! The goal of the program aims to contribute to the livelihood and well-being of the people through

sustainable watershed management of the river basins.
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appropriate unit for decentralized local development. In fact, it has been almost 14 years since the
local election took place, therefore none of the elected representatives are at local level. In this
context, the WCC is the key to bring local people together, discuss on their issues and needs at local

(grass-root) level.

On the other hand, POWER created by the Project is recognized as SI since the 2nd phase of
SABIHAA (1999 —2004) which is subsequently applied by many development partners and GoN.
Within the Project, POWER groups were given special consideration with women empowerment for
gender balance in communities.

In additions, DSCWM and_MbFALD are relevant to implement the Project as counterpart
organization in order to empower community people and achieve soil conservation and watershed
management.

(3) ODA policies of the Government of Japan (GOJ)

“Country Assistance Policy for Nepal (January 2013)” prepared by Ministry of Foreign Affairs
(MoFA) of Japanese Government set areas on support for local governance (democracy process) as
high priority in assistance program for Nepal that contributes to promoting the country’s social,
equitable and economic development.

In the JICA Country Analytical Work (2012), public administration capacity building program is one
of JICA cooperation programs in Nepal. This program also emphasizes poverty alleviation and rural
development along with strengthening local administration to establish and disseminate participatory
framework and models for SI and gender mainstreaming. The Project has been formulated in line
with the ODA policies of GOJ.

5-2. Effectiveness

Effectiveness of this Project is high by the following factors.

(1) Prospect of achievement of the Project purpose

The result of assessment on project outputs indicates that the degree of realization of outputs is
relatively high. As mentioned in 3-2, through the successful achievement of four (4) outputs of the
Project, participatory watershed management has been remarkably implemented in the target
districts in terms of co-funding/ collaboration in VDC level.

Therefore, the prospect of achieving the Project Purpose based on the levels of achievement of the
defined Indicators on the PDM is evaluated to be relatively high.

The number of SP cases which carried out not only funded by JICA but collaborated with other
organization is summarized as Chart below.

13
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Chart: Record on Number of collaboration cases for WCC and POWER group
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(2)Contributing factors for achieving the Project Purpose
According to the individual/group interviews and questionnaire results conducted during the
Evaluation, the following factors were observed as contributing factors for achieving the Project

Outputs and the Project Purpose.

a. Pro-active/vital role of DSCO officers, & VDC Secretary/WCC chairpersons and
Motivators

This Project has been undertaken by strong initiatives by Nepalese side, and as players of the Project,
the following people are key persons for promoting, coordinating, facilitating and instructing in
respective roles and multiple functions to attain the Project Purpose. All the field work has been
carried out by DSCO officers, WCC/POWER group members & Motivators, with support from
VDC.

The Team observed the main successful factor is pro-active role of each of them, and also good
understanding between them for addressing the development issues.

Without them, the present progress and successful SP results could not have been achieved, and they
played a central and crucial role to coordinate with each other throughout the process of operation as

a “team’.

In district level, DSCOs paid the technical duties for design and implementation of CBRMP/CRMP
and SPs, and also played a pro-active role in facilitation. For instance, DSCOs supported the
community people to create connection and close linkage with VDC/DDC and other line agencies,
and DSCO-techs have been contributing not only as field technician, but also as “community

facilitator”.
In viilage level, WCCs were supportive to the design, implementation of CBRMP/CRMP and SP,

and they also played important duties on the monitoring and evaluation.

Motivators played important/crucial roles of coordinating and supervising POWER group as well as
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in SP implementation and M&E. In addition, Motivators acted as social interaction in their
community, and linkage to VDC and other institutions.

Table 5 below shows the summary of pro-active role & function of key players within the Project.

able 5 Role and Function of Key Players in Project
Sl TR EEm i

s

DSCO chief | - DSCO chief played an active role of disseminating SABIHAA model and effective projec
implementation as well as overall coordination among various stakeholders.

- DSCO chief is not only central role of the Project implementation, but also acted as promoter of
SABIHAA model by explaining the advantages of the model and lessons leamnt in various occasions
including District Working Committee (DWC) and any other meeting in the district,

DSCO-echs | -DSCO-techs assisted to ensure the quality of the SP works and monitor the project activity progress
and the follow-up with DSCO chief.

-DSCO-techs are trusted by community people because they are supportive and also fiiendly.
-Through the Project, DSCO-techs gained not only technical knowledge, but also development
knowledge and facilitation skills, so they could transfer appropriate technological knowledge and
also assisted to mobilize community people smoothly.

In most cases, DSCO-techs are eager to provide necessary technical supports to Motivator and also
help for social mobilization, so that s/he was able to conduct her/his duty easily.

vDC -VDC Secretary and staff have gradually recognized the Project concept and model approach, so
Secretary/ they become supporters of the Project activities.
WCC ~VDC recognizes WCC as an institution and invites WCC to take part in VDC Council and other

chairpersons | important VDC meeting.
-VDC has appreciated WCCs' activities, and VDC started to contribute some budget for WCCs in

addition to SPs and POWER group activities, because CRMP/AAP are prepared in a participatory
way to address the problem and needs of comnmunity comprehensively.

-WCC practiced effectively even in absence of local bodies.

-VDC is now considering the utilization of the new CRMP as consolidating/tangible plan and
WCC/WCF (Ward Citizen Forum) joint plan as part of VDC plan.

-WCC started initiatives to get outside budget (including VDC) for local development and
communicates frequently with the stakeholders.

Motivator -Motivator attended POWER group meeting regularly, and she supported the recording of group
activities and the management of their loan/credit fund. Also she advised any women activities
within her capacity.

-Motivator played important/crucial role of coordinating and supervising for POWER group as well
as in SP implementation and M&E by WCC,

-Motivator facilitated social interaction in their commumity, and linkage to VDC and other

institutions.
-DSCO-tech and Motivator as a team could work together with WCC/POWER group throughout the

process of operation,
Overall -DSCO, DSCO-tech and Motivator encouraged WCC to make CRMP, and approach to VDC and

other local bodies for requesting budget.
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- As a good example, some WCCs made jointly proposal with neighboring WCC to implement
large-scale SP, which is ideal case of collaboration of WCC network.

b. Establishment of operational process (in particular on AAP formulation, Public auditing/WCC
Self-evaluation /Activity profile/Operational Guidelines)

Within the Project operation in the process, various activities were functioned and the Project
documents were well utilized in terms of the effectiveness and sustainability, particularly like
CRMP/AAP formulation, Public auditing/WCC Self-evaluation /Activity profile and Operational
Guidelines (refer Table 6).

Those activities mentioned above covers at range from good information-sharing, tangible
formulation, planning, implementation and M&E in the project operational cycle.

The Project paid high consideration to promote and strengthen the key component of local
governance at community level, and the concept of transparency, accountability, participation and
democratic practices in decision-making processes has been promoted through the Project operation,

Table 6 Means and Functions of Core Project Activities

“CRMP (consist of long-term | CRMP/AAP formulation are clear vision and holistic plan of each ward on how
& mid-term plan)y AAP community resources shall be utilized optimally, and also indicates consensus results
formulation” of problems with priority which is not only soil conservation and watershed
management issues but also cover a wide range of community issues with broad

perspectives.

“Public Auditing” Public Auditing is contributing to ensure the (ransparency of community resources’
use and trust building among community people.

“WCC Self-Evaluation” WCC  Self-Evaluation with *“Spider-Web Method” gave ownership and
accountability toward wider public and active involvement of local people.

“Activity profile” Activity profile is a good practice to keep records of the SPs, and it has become an
official format in DSCWM.

“Operational Guideline” Operational Guideline is a clear description to be understood by any users including

new DSCO/DSCO-techs and DSCWM officials, and is a key document while
implementing the SABIHAA model related activities in all concemned districts not
only the Project supported areas but also the GoN’s initiated replication areas.

The Team observed that the above range of project implementation process and features have been
contributed to good local (community) governance perspectives.

(2)Hindering factors to the achievement of the Project Purpose

The following aspects are evaluated to be hindering factors both in terms of the effectiveness and
efficiency of the Project implementation although it is seen as that they have not put critical negative
impact to the achievement of the Project Purpose.

a) Absence of elected local body
Due to lack of elected local body, there were no existing elected representatives in the VDC and
ward level, and it made it difficult to express opinions of community people and show consensus
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among people’s desire/needs.

In spite of that, the WCC created by the Project, is said to have acted as a “temporary” committee to
discuss about the development issues of each ward and is very active in budget request.

The Project has been successfully implemented in the target districts without any operational
problem. Besides the expected outputs it has established a good working relationship among DSCO,
local communities and local authorities like VDC and DDC. However, the Project model and

mechanisms can be more relevant after the election of local bodies.

5-3. Efficiency

The efficiency of the Project is evaluated as high.

The inputs from the Japanese and Nepalese sides have been appropriate except assignment of
counterpart personnel which had frequent staff changes.

The Teamn evaluated that inputs of the Project was appropriate in terms of quantity, quality, and
timing at most levels. All inputs allocated have been fully utilized for project implementation. The
Project is efficient in terms of input supply leading to good results.

5-3-1.Achievement of the Outputs

As stated above 3-3, indicators for Output 1, 2 and 3 have been achieved. The capacity of DSCOs
and community people on participatory watershed management has been improved (Output 1 & 2),
and the concept of local govemance in participatory watershed management has been promoted
{(Output 3). As Output 4 (promotion of internalization of SABIHAA model), the final Operational
Guideline is handed over to DSCWM, and SABIHAA orientation workshop is planned to hold

within the Project period.

5-3-2.Inputs

1) Japanese side

The Japanese experts have been appropriately dispatched in terms of their expertise and number.
Equipment and local cost have been provided as planned. Training has been implemented with

maximum level.

2) Nepalese side

All DSCOs deeply understands the SABIHA A model, which is a vital power to management of the
Project. DSCWM has assigned and well-trained DSCOs in 8 Districts and also posted required
number of DSCO-techs and Motivators at each VDC. Local cost was also allocated as plarmed.
DSCO/DSCWM staffs who were well acquainted with the original SABIHAA model and/or had
waorking experiences with JICA experts/volunteers and alse the past training documents, such
accumulated past assets largely contribute to achievement of project outputs,

5-4. Impacts
There are significant impacts emerged as follows;

(1) Prospects of achieving the Overall Goal
Through the Project implementation, it is envisioned that the overall goal of this Project will be
accomplished, namely “Improved participatory watershed management in better collaboration with
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DSCO and local bodies is applied in other districts by the inittative of MoFSC and MoFALD.” And
it could be reached within 3-5 years considering the above facts.

As stated above in 3-4 (indicators for Overall goal), the Project has been promoting DSCWM to
adopt revised OG into SCWMP. As revised OG is to be approved by MoFSC, overall goal of the
Project is expected to be achieved.

Also, with proved ownership of DSCWM and DSCOs, they have simultaneously started to
implement the SABIHAA model replication in other districts outside project area since July 2010,
DSCWM has been disbursed budget to implement SABIHA A model.

The replication activity is implemented by very similar means to the Project in terms of employment
of motivator, having WCC as planning and implementing body and stipulation of budget earning not
only from DSCWM budget but also financial and technical supports from other line agencies.

(2) Spillover effects

As indicated in the Evaluation sheet named “Impact driven through PWMLGP intervention”, project
documents (such as Activity Profile in DSCOs), questionnaire, office/field interview and field
observation, significant diversified impacts are visible through the Project intervention.

The Team observed that the Project brings several positive changes as below:

1) Empowerment of community people

Through the capacity building of community people including POWER group members, WCC and
POWER group are recognized as official group and the members are invited o the meetings of other
institutions to express their opinions and share their ideas. As a result, the group members are
enabled to access to resources and participate in planning stage and decision making. For instance,
some group members have become able to speak up their opinions in meeting and they are
encouraged to work in group jointly. Even they become to start lobbying and get outside project
budget for their activities, and join cooperatives to ensure their activities continuously.

In addition to that, it is highly evaluated that community people as a whole has leamnt how to access
to VDC and other local bodies which is an official procedure for community development by

reflection of peoples’ needs.

2) Livelihood improvement & employment opportunity of community people through the

Project SP intervention
For instance, irrigation SP and other income generating activities have enabled community people to

get new/additional products and/or higher yield of crops/vegetables, and to eam some revenue from
animal husbandry, resulting in solving food shortage and more sales/income. In some case, some
SPs provided good opportunity of unskilled labor as employment. (Refer ANNEX 12 as example)

3) Safety and security for the people
Improvement of foot trail and /or road slope stabilization enabled community people to save time

and secure safety for movements in the area (e.g. go to school/agricultural land, accessibility to water
source). In addition, land and settlement of people has been secured by landslide and gully control
SPs.
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4) Contribution to environmental protection and soil conservation

Drinking water shortage was solved, and community people enabled to use water for their daily life
by implementation of “Water Source Protection” SPs. In additions, SPs made contribution to reduce
damage of life, property, and valuable natural resources caused by natural hazards. And sanitation
and environment condition were also improved by such toilet construction, landslide and gully
control, etc.

5) Institutional strengthening among different group and organization

According to the field interview carried out in the Evaluation study, WCC and WCF has jointly

prepared the ward development plan (latest CRMP) recently, it means the plan was not only

completed according to the needs of community people, but the plan is integrated in the formal /sole
ward planning to receive budget support from VDC and other sources in the coming year.

Good example of better collaboration and joint works among different group and organization are

described below;

i} DSCOs have tried to collaborate with DDC as well as other line agencies (such as DADO,
Livestock Office, WCO, Cottage Industry Office, etc) when implementing their regular activities.
However, the number of collaboration with other line agencies is minimum level, so it can be
further strengthened.

ii) Project Motivator and Social Mobilizer began to exchange their activities and gradually started
working together in interacting manner. However, they still require much collaboration with
facilitation from higher level.

iit} Through the Project’s supports, WCC networks have been strengthened after realizing the
necessity of solving larger-scale problem and multiple-ward issues, with effective coordination
with VDC.

iv) In case of collaboration with private sector, grant supports from a commercial bank (the first
foreign joint venture bank), prepared a total of 9,000 pass books to POWER group free of cost,
which was fully utilized for recording and also brought incentives for the group members to

regular saving money.

The other examples of impacts driven through the Project intervention are summarized by the
Project as shown in ANNEX 12.
There has not been any seriously negative impact of the Project reported or observed at the time of

the Terminal evaluation.

5-5. Sustainability
The sustainability of this Project is high as evidenced by the following factors;

5-5-1. Budget and institutional Aspect

(1) Budgetary support from DSCWM/MoFSC

DSCWM has adopted the tangible policies and strategies for SCWM with expansion and
institutionalization of SCWM services in all districts of Nepal.

Within this policy context, DSCWM has been implementing the SABIHAA model replication not
only in the target districts of the Project, but also to other districts where the DSCWM has a leading
role and allocated their own budget for expand the model since 2011.
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(2) Other budgetary resources

Through training/OJT, the Project has encouraged WCC to access VDC for their implementation of
annual plan, and it is forecasted that possibility of co-finance from VDC and DDC for ward SPs will
be continuously expected. Currently, there are already co-finance/collaborations with other local
bodies (DADO, WCO, NGO, etc.) in VDC level. As they are important financial supporters, further
collaboration should be strengthened continuously.

(3) Collaboration with MoFALD line

The Team observed that there is a certain understanding of SABIHAA model at central level,
however, further information sharing and collaboration among MoFALD is expected. In DDC level,
the level of recognition/collaboration varies in each DDC. In VDC level, WCC has succeeded in
certain level of collaboration with VDC and Social Mobilizer of LGCDP,

(4) Financial sustainability of SPs and POWER group activities

On the other hand, the sustainability of the SPs and POWER group activities depend on the
willingness and continuous motivation of the community people and POWER group members.

The team believes that the ownership and confidence of the community people achieved through the
Project period will somehow continue with self-help and collaboration with surrounding
stakeholders. Of course there is also possibility that they will reduce or lose their interests and
cooperation without supports from Motivators.

In case of financial aspect, some POWER groups have invested money as loan to its members in
lower interest rate, and some groups have developed themselves as cooperatives and are providing

reports to DSCOs,

5-5-2. System and Policy Aspect
As stated above 5-5-1, DSCWM has been implementing the SABIHAA model replication in 11

Districts in total, expecting to expand the model into other districts.

Through such expansion, the Team observed that DSCWM/MoFSC recognized the SABIHAA as a
national model for successful watershed management tool. And the model has been internalized in
DSCWM. At this stage, DSCWM has formulated a soil conservation and watershed management
strategy and utilizing their budget for further expansion.

The Team confirmed that DSCWM/MoFSC will ensure the dissemination of the SABIHAA model
and the continuity of SABIHAA model related activities. Therefore, the sustainability of policy
aspect will be high.

Assessing comprehensively the facts and findings above, it can be concluded that the sustainability
of the Project could be achieved with strong initiatives of DSCWM in facilitating the continuity of
the Project outcomes.

5-5-3. Technical and Human Resource Aspect

Through the long-term cooperation under JICA support, at individual/group level, it can be observed
that the core stakeholders such as DSCWM/MoFSC, DSCO chief/staff’techs, WCC/VDC members,
Motivators, and community people including POWER group members have accumulated the
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technical knowledge and knowhow on SCWM, and also they have acquired facilitation and
management skills through the training and on-site coaching,

Therefore, it is certain that the capacity of stakeholders has been enhanced and will be sustainable.
Even after this Project, it is expected that stakeholders as core persons of SABIHAA model will not
only contribute to human resources development in their own offices/village, but also to play
important roles to facilitate community development and SCWM.

CHAPTER 6. CONCLUSIONS

As a result of Project work in the DSCWM on community development and SCWM in the target
districts of the Project since 2009 until current stage, the expected outputs have been produced. The
Project has high relevance and effectiveness. The Project has achieved considerably positive results
in terms of development impacts including social and environmental dimension. Also, the Project
was efficiently implemented in general. With these reasons, it is considered that the Project is well
managed and has achieved its purpose.

Technical and community capacity has been gradually developed in the DSCWM and community
people, while there are some issues that may need to be addressed such as further dissemination and
publicity of the SABIHAA model, mutual interaction between DSCO, DDC, VDC, WCC and WCF
for community development and forest/watershed conservation and continuous motivation of the
stakeholders of the Project.

The Project has successfully been implemented without any major or critical problem and will
mostly achieve its outputs by the end of the Project period. Prospect of achieving the Project
purpose is evaluated as high, thus, it is concluded that the Project will be terminated as stipulated in
the R/D.

CHAPTER 7. RECOMMENDATIONS

7-1 RECOMMENDATION
The Team has made the following recommendations based on the results of the Evaluation:

1. Ensure further collaboration between MoFSC and MoFALD for effective implementation

at district / field level such as by dispatching letter to local related agencies

During project period, MoFSC and MoFALD will ensure further collaboration for sustainability

of project outcome at district/field level such as by dispatching letters to local related agencies on

the contents below:

1) VDCs will take CRMP into consideration of VDC periodic plan and give continuous
support in response to community peoples’ needs.

2} Within project period, DSCOs will organize handover meeting with VDC secretary, Social
Mobilizers, and Motivators in consultation with DDC on SABIHAA model and
WCC/POWER groups. This meeting shall include comprehensive information on
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accumulated knowledge and project activities, The meeting is aimed to ensure the
continuous support and monitoring to WCC/POWER activities from VDC even after
termination of project.

3) In district level, DDC and DSCO should continue information sharing practices such as
DWC to enable linkage between VDC, WCE, and WCC as well as Social Mobilizer and
Motivator.

. Ensure linkage and collaboration between local level institutions

Although there is no doubt that WCC was the appropriate institution to facilitate and implement
development activities during Project period, the WCF has also emerged during the last few
years as one of the key institutions at ward level. This gradual change in ward structure has
influenced the Project in the sense that the linkage between WCC and WCF has become one of
the most important factors for Project success. Thus, in future expansion of the SABIHAA
model, this linkage (as well as with other institutions) should continue to be ensured at all times.
Further, wards may also face structural changes in the future, and replication activity of
SABIHAA is recommended to give close observation to these structural changes in the local
level.

. Internalization of SABIHAA model in MoFSC

Follow the contents specified in “Internalization Strategy for SABIHAA” once approved by
MOoFSC. Also consider expanding SABIHAA model as DSCWM regular program, and reflect
the program on policy level with tangible plan in document including information such as time
line and target area.

. Active promotion of SABIHAA model

During and after project period, MoFSC, MoFALD and JICA should disseminate the SABIHAA
model and good practices gained in the Project through seminars/workshop to related
government offices and Development Partners as well as promoting to the public through TV
and radio.

. Maintenance of physical infrastructure in SPs

During project period, it should be discussed among stakeholders especially at community level
on how SPs can be properly maintained, including fund collection and linkage with concerned
line offices.

. Sustainability of POWER group

During Project period, DSCO and Motivators will provide facilitation and mformation to
POWER groups regarding the discussion and decision making for future POWER group activity.
Information received by past POWER training and meeting (including information on
cooperatives) should be once again shared with all POWER group members for their full

understanding.
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7-2 LESSON LEARNT

1. POWER should strengthen linkage with WCC to participate in conservation work
Since POWER is a group of marginalized and poor women, they are also the primary users of
natural resources i.€. wood, fodder, leaves, soil, water resources etc. These primary users can
contribute lots if they are aware on the conservation practices along with its benefits to their
lives. Based on this learning, not only should the vulnerable be grouped, but also be linked to
opportunities for discussion on environmental conservation works.

2. Good coordination and collaboration among the stakeholders bring synergetic effects to
the results
This PWMLGP Project was implemented with strong initiative from Nepalese side. The Project
is a combination of DSCQO, DSCO technicians, Motivators, VDC, WCC and POWER. All these
actors played very important roles to make CRMP and implement it in the collaborative way for
the watershed management through community development practices.
In this project, MoFALD and MoFSC both contributed to good project implementation at field
level. MoFALD introduced the idea of local (community) governance in this SCWM project.
MoFSC was able to support field level with active DSCO and DSCO-tech who had both
technical and facilitating skills to give comprehensive support to the people. At field level, the
WCC and POWER received these combined support along with accountable and transparent
resources with which they could implement self-prioritized SPs.

3. People are willing to contribute more for their real needs
Community people are welcome to develop their own community. Community people are
ready to collect fund and even contribute their resources; cash and kind to implement the SP if it
really address their needs. They also try to get fund from other institutions including VDC to

fulfil their needs.

4. Appropriate timing for project period
Greenery promotion is an important component of the Project for SCWM. Plantation is the
major activity to be carried out for the greenery promotion which is mainly carried out during
the rainy season. The rainy season start after June; however, the contract with the JICA experts
for the Project implementation terminated in mid-June and started again in September.
Therefore, in order to address these issues, the project period should give consideration to

seasonal aspects.
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Project Design Matrix (PDM2.(

. ANNEX 1
Preject Name - Participatory Watershed Management and Local Governance Project (PWMLGP)
Target Area : National Level, Syangja, Myagdi, Baglung, Parbal, Kaski, Tanahun, Kavre and Sindhupalchok district
Duration : From August 2009 to July 2014 (Five years)
Counterpart Agencies : MoFSC, DSCWM, DSCO, and DDC in the target areas
Target Group : DSCO, Community people ' in the target areas and VDC

Version 2.0
Narrative Summary Verifiable Indicators Means of Verifications Important Assumptions
Overall Goak.

Improved ™ participatory watershed management in better collaboration
with® DSCO and local bedies™ is applied in other districts by the initiative
of MoFSC and MoFALD.

Improved participatory watershed management is adoplted in Soil
Ccenservation and YWatershed Management Programme.

+ DSCWM's Annual plan
- DSCO's Annual plan

Praoject Purpose:
improved participalery watershed management in better collaboration
with DSCO and local bodies is implemented in the target districts.

1. At leasi 5% of CRMP defined sub-project are co-
funded/cofiaborated with local bodies or other institution,

2. Joint monitoring and evaluation is implemented by DSCO and
DDC in all 8 districts.

+ Project documentis {Activity profile)
Documents of DSCO
+ Joint Monitering Report

- DSCWM's policy to promote
participatory watershed
management is nat changed.

- Decentralizaiion and local
governance policy of Nepal
Government is not changed.

Quiputs:
1. Capacity of DSCOs on participatory watershed management in the
targeted area is improved.

2. Capacity of community people in targeted districts on pariicipatory
watershed management and local governance 1s @nhanced.

3. Concept of local governance in participatory watershed management
is promoted.

4. Internalization of SABIHAA model is promoted.

1-1. Numbers of SCOs and DSCO-techs participale in Participatory
Watershed Management Trainingiworkshops

1-2. 80% of targeted DSCO personnel participated in the
{rainingMvarkshops understand improved participaiory watershed
management.

1-3. Improved pariicipatory watershed managemenl is practiced at
306 (100%) WCCs.

2-1. 50% of WCCs understand the concept of parlicipatary
watershed management and local govermance.

2.2, 76% of WCC improve their institutional capacity

supports and VDC/DDC Collaboration)

3-1. 75% of training participants understand concept of local
govemnance in participatory watershed management.

3-2. 80% of WCC organize pubtic auditing.

3-3. At least once a year District Working Commilieefwork shop are
held,

4-1. Revised OG is officially approved by DSCWM

4-2. Joint understanding memaorandum on instifutionalization of the
SABIHAA modet for better watershed management and local
govemance is éxchanged.

4-3. 75% of fotal DSCO Chiefs understand the concept of SABIHAA
model.

2-3. At least 1,500 sub-projects during 3 years (includes both project |-

+ Operatioral Guideline

+ Training Reports

- Progress Report of PWMLGP

+ Project documenis (CBRMP, CRMP,

AAF)

+ DSCOs Annual Progress Report
- Aciivity Profile

+ Self-evaluation result

» Training reports

- Activity Profile

DSCO reports

- Training reports

- Public auditing report

- Project Repert

* Minutes of VDC

- Monthly report of Motivators

- Meeting Minutes of District Working
Cormmittes

- Approval letter

- Memorandum

* Training reports

+ Nationai calamities do noct
oceur in an intensive scale

- Security sifuafion in target area
is not detericrated.

Activities:
Activities for Output 1:
11 Review the SABIHAA mode) replication activities.

Conduct haseline survey to assess the current stalus of skills
1-2 and expertise of DSCWM and DSCOs on participatory watershed

management and identify the training needs

Input:
Japansse side
*Experts
Watershed management
Local governance,
Social mobilization.

Nepalese side
*Counierparts
Project Director.
Project Manager.
District Soll Conservation Officers
(DSCOs)
Motivators
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1-3 Develop a training packages based on 1-1 and 1-2.

1-4 Conduct training for DSCOs based on 1-3.

15 Implement participatory watershed managerment activities in the
targeted areas.

16 Organize skill development trainingftechnology transfer for
DSCOCs staff in abroad.

1-7 Organize Result Sharing Workshop.

Activities for Output 2:

21 Farmation of WCC and POWER groups.

22 Formulation of CBRMP, CRMP and AAP.

2-3 Implementation of CBRMP, CRMP and AAP.

2-4 Conduct training for community people based on 1-3,

2-5 Conduct workshops/exposures/QJT for community people.

2-6 Organize self-evaluation of WCC activities,

Activities Tor Qutput 3:

3-1 Organize VDC level workshop in coordination with VDC.

3.2 Submission of CBRMP, CRMP, AAP to link with VDC plan.

33 Organize interaction programmea with WGC, POWER and VDC.

3-4 Organize District Werking Committee Meeting/workshop.

s Conduct training to WCC/POWER/NDC on local gavarnance
based on 1-3.

3-6 Organize public auditing of WCC activities.

37 Establish WCC network at VDC level,

Activities for Qutput 4:

o Establish the Exit Straiegy Working Group (ESWG) and develop

) straiegy to mainsiream SABIHAA medel into DSCWM.

4-2 Conduct fact finding survey.

4-3 Conduct In-depth survey.

4-4 Conduct training 1o replication sites and hon-SABIHAA districls.

4-5 Revise Operational Guideline to handed over to DSCWN,

*Chief Adviser and Coordinator may serve concurrently as one of the
above-mentionad experts or ancther.
*Equipment

Faciliies for training workshops.

Vehicles,

Facilities for soil conservation assessment
*Local cosis

A portion of project implemeantation cost

*Training of Nepai Personnel in Japan/Third country

*Land, Buildings and facilites,

Project Offices (Pokhara and
Kathmandu).

Meeting rooms for workshops.
*l.ocal Costs
Salaries of counterparts
A portion of SABIHAA implementation
cost=A portion of project implementation
cost

Pre-Conditions

- Community people accepts
the Proiecl.

*1: Community People- WCC, POWER, and User Groups in farget areas

*2: "Improved” means "to enhance collaboration with local bodies
*3: "hetter collaboration with" means "petter collaboration between DSCO and local bedies".
*4; Local badies means DDCADC.
*5; The salary of motivaters was paid by Japanese side only in the first year. Nepalese side has managed it from the 2nd year.
MNote: Promation of social facilitation to link with VDC facilitation activities for better collaborative action.




FPYWMILGP Terminal Evaluation S e

Mission member from GolN: Mr. Chhabiraman Bhattarai, Section Officer, Foreign Aid Coordination Division, MoFALD- Mobile: 9845057815 & Ms. Uma Paudel, Assistant Forest Officer, M & E Division, MoFSC,
Mobile: 9803743858

i fName Mr. Satoshi FUJII Ms. Yuka KITAMATSU Mr. Nama Raj ADHIKARI Mr. Akira MATSUMOTO
Job Title Senior Representative, JICA Nepal Represeritative, JICA Nepal Senior Program Cfficer, JICA Nepal President, A&M Consultant Co.., Ltd
llobil

9851107205

. 51119265
. Tas Analysh

9851107059

aret1d | Wed AM 10:35 - via Hong Kong & Dhaka
PM Arrive at Kathmandu
_ 22:00 (KA 192/C)
AM Preparation for the mission
14:00 Meeting at JICA Nepal 14:00 Meeting at JICA Nepal 14:00 Meeting at JICA Nepal 14:00 Meeting at JICA Nepal
Aissuts | Thu PM 15:00 Briefing to Joint Terminal Evaluation|15:00 Briefing to Joint Terminal Evaluation mission

15:00 Briefing to Joint Terminal Evaluation|15:00 Briefing to Joint Terminal Evaluation

mission members on process of Jointmembers on process of Joint Terminal Evaluation [mission members on process of Joint Terminal| mission members on process of Joint Terminal

Terminal Evaluation by Consuliant @ JICA |by Consultant @ JICA

Evaluation by Consultant @ JICA Evaluyation by Consultant @ JICA
w 09:30 Interview with Project staff of PWMLGP at  109:30 Interview with Project staff of PWMLGP |09:30 Interview with Project staff of PWMLGP at
| AM project office at project office project office
10:30 Meeting with Mr. Pem Narayan Kandel, DG |10:30 Meeting with Mr. Pem Narayan Kandel, |10:30 Meeting with Mr. Pem Narayan Kandel, DG
DSCWM and Desk officer Dr. Prem Paudel DG DSCWM and Desk officer Dr. Prem Paudel| DSCWM and Desk officer Dr. Prem Paudel
RS E) Fri 12:00 Interview/meeting with Mr. Mukunda Rajl12:00 Interview/meeting with Mr. Mukunda Raj {12:00 Interview/meeting with Mr. Mukunda Raj
i Prakash Ghimire Joint Secretary, MOFSC|Prakash Ghimire Joint Secretary, MOFSC Prakash Ghimire Joint Secretary, MOFSC
: P 14:30 Meetingfinterview with Mr. Ramesh KGC, US]|14:30 Meeting/interview with Mr. Ramesh KC, [14:30 Meeting/inferview with Mr. Ramesh KC,
: MOFALD US MOFALD us MOFALD
|

16:00 interview/meeting with Project Experts @

16:00 interview/meeting with Project Experts @

16:00 interview/meeting with Project Experts @

G014
462044 i - ' i
T 08:30 KTM to Pokhara , 08:30 KTM to Pokhara
10:30 interview with DSCO, DSCO-tech and  [10:30 interview with DSCO, DSCQO-tech and
- Motivators Motivators
11:30 Meeting with LDO 11:30 Meeting with LDO
12:30 Lunch 12:30 Lunch
| 13:30 PKR to Dhital VDC 13:30 PKR to Dhital vVDC
a4 [ Mon 14:30Arrive at Dhital and observe Sub-projects | 14:30Amive at Dhital and observe Sub-projects
(water source protection) at ward number 3, 4 |(water source protection) at ward number 3, 4
PM and interact with WCC members and POWER |and interact with WCC members and POWER
! group members group members
1 16:00 Leave for PKR 16:00 Leave for PKR
18:30 Meeting with Regional Director of 18:30 Meeting with Regional Director of Regiinal
Rg iinal Forest Ofllce Pokhara Forest Office, Pokhara
RANT
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‘Mame
Job Title

Mr. Satoshi FUJI

Ms. Yuka KITAMATSU

Mr. Nama Raj ADHIKARI

REAPRaTRF:]

BERTITNSVA P

S04

Al 04

Mr, Akira MATSUMOTO
Senior Representative, JICA Nepal Representative, JICA Nepal Senior Program Officer, JICA Nepal President, A&M Consultant Co.., Lid
z = o JB51119265 ] 9851107205 9851107059
08:00 Depariure from Myagdi to Piple VDC 08:00 Depariure from Myagdi to Piple VDC . . .
09:00 Arrive Piple VDG and observe Sub-project  |09:00 Arrive Pipie VDC and observe Sub- gg;gg Rﬁ_.pa“;_rel f‘"?gg'yagd':’ P'P'QLVD dC y
(lanaslide controf) and POWER activity at ward | project (iandsiide control) and POWER activity |0 P o JPP%WER’"" ct.“.tsert"e r';a s e
AM number 1 & 2, then move to ward number 8 & ¢ {at ward number 1 & 2, then move to ward i:og ;u the anov io rda i z Gl ;"’g o noutr)n er
Observe Sub-project (water source protection) and |number 8 & @ Observe Sub-project (water oSt L T UEN DT ALy
: - . " . . A water sotirce protection SP and interaction with
interaction with WCC members and POWER group|source protection) and interaction with WCC WCC members and POWER b
Wed members members and POWER group members = clL group members
12:00 Lunch 12:00 Lunch 12:00 Lunch
12:30 Leave for Myagdi 12:30 Leave for Myagdi 12:30 Leave for Myagdi
13:30 Arrive at Myagdi 13:30 Arrive at Myagdi 13:30 Arrive at Myagdi
PM 13:30 Meeting with LDO 13:30 Meeting with LDO 13:30 Meeting with LDO
14:30 Leave for Baglung 14:30 Leave for Bagiung 14:30 Leave for Baglung
15:30 Arrive at Baglung and meeting with DSCO  |15:30 Arrive at Baglung and meeting with 15:30 Arrive at Baglung and meeting with DSCO
and DSCO-tech DSCO and DSCO-tech and DSCO-tech
08:00 Departure from Baglung to Palyupata VDC 3?32:0 Ll ek B ARG T 08:00 Depariure from Baglung to Paiyupata VDC
09:00 Observation of Sub-project (Vaterumta . . o (9:00 Observation of Sub-project {Vaterumta
Irrigation Maintenance) and POWER activity at DQ.OD_Obseryatlon Sl s Nate“."f“"" Irrigation Maintenance) and POWER activity at
i . Irrigation Maintenance) and POWER activity at . N
AM ward number 9 and Sub-project (Landslide control) . 3 ward number 9 and Sub-project (Landslide
o T ward number ¢ and Sub-project (Landslide L g
activity and POWER activity at ward 1 and control) activity and POWER activity at ward 1 control) activity and POWER activity at ward 1
interaction with WCC members and POWER group g - . y and interaction with WCC members and POWER
Thu members. (up to around 13:00) and interaction with WCG members and group members, (up to around 13:00)
) . POWER group members. {up to around 13:00)
11323 lﬁl;?chnaZtPaagugapaltsn 13:00 Lunch at Paiyunpata 13:00 Lunch at Paiyunpata
PM 115:00 KTM to PKR 15j00 De y:rtlﬂ,re to Pokgarag 13:30 Paiyunpata to Baglung 13:30 Paiyunpata to Baglung
' P 15:00 Departure to Pokhara 16:00 Departure to Pokhara
?Fzgl’ig;gﬁ”\%ecf)‘“ LTS 07:30 Departure for Kahun VDC (Replication VDC) 3:33? Departure for Kahun VDC (Replication |74 neariure for Kahun VDG (Replication
N . 08:00 Arrive at Kahun VDC. Observe Sub-projects . ! VDC}
08'90 f\rrlvetat 2SI \éDC'uObsﬁ:: Sltjb' {water source & gully controly af ward number 2, Ofé'oeocgrzx:t:: :::rl;: \éDiily?szﬁtr:o el)saltlz;a rd 08:00 Arrive at Kahun VDC. Observe Sub-
pm'[e{c S (“éa er sourge] gully cto | t) d 4 (foad slope control at ward number 1 and interact ﬁu ;1 Ml cnr?trol at ward number 1|PFOI€cts (water source & gully control) at ward
ward number 2, road slope control at ward |, . \wec and POWER. e W%C R number 2, road slope control at ward number 1
UM L B MU S A OV S 09:30 Departure for PKR 2030 bomarture for PKR. : and interact with WCG and POWER,
OPSS"‘(;E&pa e for PKR 10:00 Anive at LGCDP office at PKR office and [0 P e PKR office and|09:30 Depariure for PKR
T » - . - . - . - - - rv.
Fri 09+30 Arive at PKR Project office and rgiesigg L\’Arl:’lth coordinator of LGCDP. Regional meeting wi_th coordinator of LGCDP Regional \,Dv?tr?% ?{;‘:\rrle at PKR Project office and interview
zﬂée(;‘é'_e";' [ L (AR 10:00 interview with project staff
:00 interview with projec
12:00 Lunch 12:00 Lunch 12:00 Lunch 12:00 Lunch ] o
PM 12:45 Wrap-up meeting among the mission |12:45 Wrap-up meeting among the mission 12:45 Wrap-up meeting among the mission 12:45 Wrap-up meeting among the mission
members members 15:00 |members members
15:00 PKR to Kathmandu PKR to Kathmandu 15:00 PKR to Kathmandu
B S
e G
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Name

Mr. Satoshi FUJII

Ms. Yuka KITAMATSU

Mr. Nama Raj ADHIKARI

Mr. Akira MATSUMOTO

_ Job Title

Senior Representative, JICA Nepal

Representative, JICA Nepal

Senior Program Officer, JICA Nepal

President, A&M Consultant Co.., Ltd

9851119265

9851107205

9851107059

R i T b
DB G0 Depart KT for Sindhupalchowk preparation of drafl repoﬁ in oﬁ" ice 08:00 Depart KTM for Sindhupalchowk
10:00 Rest at Balephi and meet with DSCO 10:00 Rest at Balephi and meet with DSCO
Sindhupalchowk staff Sindhupalchowk staff
AM 11:00 Observe Sub-project (landslide control) and 11:00 Observe Sub-project (landslide control)
e | Tue meeting with WCC/POWER member at and meeting with WCG/POWER member at
e Fulpingdada-8 Fulpingdada-2
PM 15:00 Retumn to KTV 15:00 Return to KTM
17:00 arrival at KTM 17:00 arrival at KTM
AM 09:00 intensive discussicn on the draft of the 09:00 intensive discussion on the draft of the |09:00 intensive discussion on the draft of the
evaluation evaluation evaluation
i suld {vwed . . . - 114:00 Discussions on the final draft of M/M & |14:00 Discussions on the final draft of MIM &
PM 14:00 Discussions on the final draft of M/M }:}%;ﬂf;ﬁ?&?ﬁ,sr&r&iﬂal draft of M/M & Joint Joint Teminal Evaluation Report Joint Terminal Evaluation Report
& Joint Terminal Evaluation Report 16:00 Visit Mr, Purushotiam Nepal, NPM LGCDP 1i 11_2?:?) I\:n;.sllt Mr. Purushotiam Nepal, NPM I‘IIG:OO Visit Mr. Purushottam Nepal, NPM LGCDP)
AM Discussions on the final draft of M/ & Joint { Discussions on the final draft of M/M & Joint Discussions on the final draft of M/M & Joint | Discussions on the final draft of M/ & Joint
wuia | Thu Terminal Evaluation Report Terminal Evaluation Report Terminal Evaluation Report Terminal Evaluation Report
PR
Discussions on the final draft of M/M & Joint [Discussions on the final draft of M/M & Joint Discussions on the final draft of M/M & Joint  |Discussions on the final draft of M/M & Joint
AM |Terminal Evaluation Report Terminal Evaluation Report Terminal Evaluation Repori Terminal Evaluation Report
g Fri
PM 14:00 JCC 14:00Q JCC 14:C0 JCC 14:00 JCC
16:30 Report o JICA 16:30 Report to JICA 16:30 Report to JICA 16:30 Report to JICA
. e - - - -
i m;‘zou . @%& e

4/20/2014

(RSN

i

AM

Man 12:30 Report to EQJ
PM {12:30 Report to EQJ 12:30 Report to EOJ 12:30 Report to EQJ 23:00-07:30 Kathmandu-Hong Keng (KA191)
AM

Wed oy, 08:45-13:55 Hong KongHaneda (CX548)

mel Gl Partlcnpatory Watershed Management and Local Governance Project; MoFSC: Ministry of Forest and Soil Conservation; MoFALD: Ministry of Federal Affair and Local Development; DSCWWM: Department of Sci
oscrvation and Watershed Management; DSCO: District Soil Conservation Office; DDCDistrict Development Committee; VDC: Village Development Committee, US: Under Secretary; LDO: Local Development Officer;
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Tentative Plan of Operation {PO)

ANNEX 3

Participatory Watershed Management and Local Governance Project (PWMLGP)

Updated in April 2014 based on PDM 2.0
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Organizi >n Structure for Project Implem tation

_ ANNEX 4
. . As of April 2014
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Evaluativ.i Grid (Terminal Evaluation)

sarlicpele y Vatershed Management and Local Governance Project

0

- Evaluation {
Criteria |
' Have the Japanese experts dispatched as planned? Records on Japanese experis Document review, interviews
Has the counterpart training conducted as planned? Recors on counferpart training Document review, interviews
. ) Have the equipment and machinery provided as planned? ) ) Records on equipment provision Praject records and relevant Document review. interviews
ere the input made as Comparisen with the
oanned? planned figures doFL!menls. Self-Evaluation Sheet,
gL Have the counterpart personnel assigned as planned? List of counterpart personnel opinions of experis& C/Ps Document review, inferviews
Have the physical facilities provided as planned? Information on the facllilies Inferviews. field visit
Have the budgets to cover operational costs allotted as planned? Recerds on budgetary allocation Document review, inferviews
. Questionnairefinterview,
. Does the capacity of DSCOs on participatory watershed ) Infermation on the progress cf the el do.cflmenis' St i discussion with Project
= . . Degree of achievement - Sheel, opiniens of C/Ps. VDT, WCC,
i management improved in the targeted area? cempilation DSCO experts, C/Ps and
; DSCWMAMoFSC
o Does the capacity of community people in targeted districts on Project documents, Self-Evaluation  |Questionnaire/Interview.
= participatory watershed management and local governance is ditto dilte Sheel. opinions of experts. C/Ps and  |discussion with community
o JAiave the outputs been enhanced? DSCWM/MOFSEC people
wroduced properly? b =
How about the prometion on the concept of [ocal governance in aito ditto Project documenis, Self-Evaluation ;';z:?::]'; T‘,:::npi;;?
pasticipatory watershed management? Sheet, epinions of C/Ps stakeholders
Queslionnaire/intenview,
. —_— y Projec| ents, JCC Meeti ) ) L
How about the hnternalization of SABIHAA model prometed? ditto ditte roject documents. JOCMeRng | yoc racion with Project
memo. opinlens of C/Ps stakeholders

(This Grid was prepared and finalized by Japanese Evaluation Team.)

ANNEX 5

‘1z ine Project purpose likely

{o be achieved?

Is there any improvement of the improved participatory
watershed management in better collaboration with DSCO and
local bodies in the target districts or not?

Levels of improvement

Information related fo the progress of
compilation

Project documents and persennel,
opinions of C/Ps and DSCWRM/
MoFSC

Questionnaire/nterview,
discussion with Project
stakeholders, field visit

Inglicators are below:

1. At least 5% of CRMP defined sub-project are co-
fundedicollaborated with local bodies or other institution.
2. Joint moniforing and evaluation is Implemented by DSCO and

DD in all § districts.

Prospects of
achievement, Levels of
application

Informafion related fo implementation of
sub-project

Project records. Project documents,
Joint Monitoring Report, Opinion of
experis& C/Ps. Project stakeholders

GuestionnaireAnterview,
CRMP documents, tiseussion
with Project stakeholders

v Bk EE L



1 valuaiion

— oTT —

Criteria

in

jHave there been any problem
\refated to the management of

it

fave the activities been
nplemented as scheduled?

Have the activities been timely implemented?

Has there been any change in the activities and schedule of
implementation from the original PO?

Q

parison with the PO

Actual implementation schedule

Project stakehelders, Project

informalion on the changes that took place

records  and retevant decuments,
Self-Evaluation Sheet, PDM, PO

Document review, interviews

Dacument review, inferviews

2 Project?

Have the Project activities been properly monitored?

Freguency and contenis
of meniforing

Monitering mechanism. menitering resulls

JCC Meeting memo

Project stakeholders, Project records.

Document review, interviews
with Project experis, C/Ps

Has the decision making mechanism of the Project been
functional?

Existence of problems
and ceuntermeasures

Infermation on the JCC and other decision
making mechanisms

Project stakehelders, Project

documents, JCC Meeling metnie

Interview, discussion with
Project stakeholders

Has the communication among JICA country Office, JICA HQ,
the implementing agencies and the Project been smooth?

Ways and contents of the regular

Dfficers in charge at JICA Nepal Dffice

interview, discussion with

. and JICA HR . Staff of implemenfing . , ;
! e ? GO \ransactions agenties, Broject stakeholders, :;Df:; ng';;'c" staff. Project
It was appropriate way of technical transfer? Projett documents perts.
Has the communication among the Project stakeholders been Ways a'?“ ENERACALD d?“y and regular Project stakehelders, Project Intenvew, diseussion with
oth? ditto {ransactions among the Project doeuments Project stakeholders

U LE stakeholders
Hawve there been any other problems encountered in the course |Infermation on the managertal problems so Document review, inferviews

s . ditio far and countermeasures taken by the ditte . N
of Project implementation so far? Project with Project experts, C/Ps
What are special measures taken in terms of the managerial e Information on the managenal measures ditio Decument review, infeiviews
aspects of the Project?

taken by the Project

wifh Project experis, C/Ps

iAre the implementing

tagencies committed and well

taware of the Project?

Do the implementing agencies understand the objectives and
approaches of the Project?

Levels of understancing

Informatien on the underéianding of the
Project purpose, discussion & meeting
records

Project stakeholders, Project

documents, JCC Meeting memo

Inferview, discussion with
Preject stakeholders

Have appropriate counterpar persennel been assigned?

{Suitability of their

experlise

Information on the qualification 7
background / experiences of the assigned
personnel

ditle

Cocument review, interviews
with Project experts. C/Ps

Have the counterpart personnel been committed and involved
aclively in the Project activities?

Degree of participation

Exarmples of the aclivities that were mainly
conducted by the counterpart personnel

ditto

Document review, Intenviews
with Project experts, C/Ps

{Are the target groups well
|aware of the Project?

Have the beneficiaries well recounize the Project activities?

Levels of understanding

Information on their understanding of the
Project, recerds of explanalory efforts
made by the Project

Project documents, officials of

Have the beneficiaries participated actively in the Project
activities?

Degree of padicipation

Informatien on their participation in the
Project acfivities

DSCWMMoFSC, targeled
beneficlaries

Infenview, discussion with
Project stakeholters

Interview, discussion with
Project stakeholders

measures taken to ensure

iii w smooth implementation of

ime Project?

.

Have there been any special measures taken in terms of
implementation mechanism?

Have there been any special consideration given in terms of

deafing with the target groups?

Existence of the
consistent stipulafion in
the tocument

Informatien on the measures taken by fhe
Project

Preject stakeholders, Project
tocuments

Document review, interviews
with Project experis, C/Ps

Information on fhe measures aken by the

Project

Project stakeholders, Project
documents

Document review, interviews
with Project experis, C/Ps
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- Evaiualion

Criteria

IHas the Project still been in
Hine with the priorities in the
evetopment plans and
program of the country and
the sectar 7

ioes the Project address the
needs of the target area and
‘the target groups?

Is the Project still consistent with the development plans of
Nepalese Government? (Meef the strategy of DSCWM/MoFSC)

Existence of the
Iconsistent stipulation in

What are the preogress and achievement of the sub project
supported by the Project?

the decument

Development plans and programmes of
Nepalese government

Documents of DSCWM/DSCO, Seii-
Evaluation Sheat

National Policy Papers, Annual Plan &

Document review,
Questionnaire/interview

Recoerd on the sub projects carmied out

Project documents, Self-Evaluation
Sheet, opinions of experts. C/Ps and
beneficlaries

Document review.
QuestionnaireAntendew

Is the Project still in line with the needs of the targef area and
society?

Confirmation on the
cuirent needs

Information related to the progress of
compilation, opinien of Project
stakehelders and target beneliclaries

Project documents, Self-Evaluation
Sheet, opiniens of expers, C/Ps and
beneficiaries

Document review, interviews,
Questionnalre, field visit

Is the Project still in the fine with the heeds of the target

proup{e.n., DSCWMMoFSC, MoFALD, DSCO, DDC, LDO, VDG,
WCC, Motivator)?

Positive respoise from
the target group

Baselirte information. Information on the
willinghess by the target beneficiaries

|stakeholders and target beneficiaries

Project decuments, oplnion of Project

Document review, intenviews

ii5 ithe Project priority in the
upan's foreign assistance
ipulicy and JICA's country
iprograms?

Is the Project relevant to the Japan's Aid Policies 7

Ewistence of the
cengistent stipuiation In
the document

Priority directions in Japan's Aid Program

Japan's Foreign Assistance Policy,
Self-Evaluation Sheet

Document review

Is the Project relevant to the JICA's Program / Rolling Plan?

ditte

JCA's Program / Rolling plan

JICA’s Country Assistance Program /
Reliing Plan

Document review, discussion
with JICA staff

itius the Project been
deguate means to address
litve development issues in
litw: country and the sector?

1ys
1

Does the Project appropriately address the issues of
participatory watershed mmanagement and local governance?

Existence of the
consisient stipulation in
the decumeni

National policies & pregrams related to the
local government and irrigafion and
agricultural sectors

Policy documents

Document review

Does the Project properly address the needs and context of
implementing agencies?

ditte

Plans and program of implementing
agencies

Policy documents, Documents of
DSCWMMOoFSE, staff of
implementing agencies

Document review, interviews

Has there been any synergy effects through cooperation with
other programs and/or local governance programs by
GoN/donors?

Pesitive response from
the target group

Baseline information. opinion of
stakeholders

and C/Ps

Project decuments, opinien of experis

Document review,
Questionnaire/nteiview

!5 the selection of target
yroups appropriate?

relevant as WCC/POWER group as "Ultimate target"?

Have the size of the target group been appropriate? Whether it is

Existence of the size of
the target group

Baseline information. No. and area of
coverage, Ne. of beneficiaries

Project documents, Self-Evaluation
Shest

Decument review, interviews

Has the Preject equitably brought about the benefit?

Distribulion of the
Project benefits

Project benefits enjoyed by different status
of target groups

Project stakehelders, Project
fdocuments

Document review, interviews

Has the eost been egually shared by the stakeholders?

Cost sharing ratic

Expenditure and sourte of funds

Project receords and personnel

Document review, interviews

-as the Project applied

appropriate approach?

Is there any advantage of Japanese technologies / experiences?

Technelogies transferred threugh the
Project

ant C/Ps

Project decuments. opinion of experis

Document review, interviews

v Bk EE L
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valuation |

Criteria

|s the prospect of achieving
the Project purpose
considered to be high?

i
i
f
r
|
i

Has the Project purpose been specific enough?

Existence of cemmonty
shared definifions of
Project purpose

D efinifion, understanding on the Prefect
purpose ameng the Project stakeholders

Project stakeholders, Project
documents, Seli-Evaluation Sheet

Interview, discussion with
Project experts and C/Ps

Will there be any potential obstacles that may hinder the
achievement of the Project purpose?

Have the outputs been
appropriate to achieve the
Project purpose?

Has there been any factors contributing to the achievement of
the Project purpose other than the outputs?

|linformation on the potentisl risks and
ebstacles and possible countermeasures

Project stakeholders, Project
documents

Questiennairednterview,
discussion with Project experts
and C/Ps

inform;iion on the related events,
programs/prejects by other organizations in

the target area

Project stakseholders., Project
decuments

Questionnairednterview,
tiscussion with Project staff

Is the logical sequences between outputs and Project purpose
still secured?

Has there been any infiuence
of important assumptions?

Confirmation on the
logical seqjuence

Infermation on the results of activities that
indicate the cause-effect relationship

Project stakehelders, Project
|documents

Inteqview, discussion with
Project experis and C/Ps

To implement the project srr{bothlg, are there any big influences
by external factors? (such as National calamities, Security
sifuation, Donor pregramme, etc)

Existing cendition in the
environment of the
|Project

informalion on any related events, probiem
surreunding to the Project

Project stakeholders, Preject
documents

Document review,
Qugstionnaire/nterview

|has there been any cther
hindering er conftributing
taciors?

What are the positive factors that encouraged the achievement
of the Project purpose? What are the negative factors that

linhibited the achievement of the Project purpose?

Current assumplions &
important factors

Informadion on any relevant events in the
course of Project implementation

Project stakeholders, Project
documents

Document review,
Questionnairenterview

Have the Project activities
heen appropriate fo produce
the outputs?

Are the activities contributing to achieve the outputs?

Co-relafion between the
outcomes of ihe

Has there been any obstacle for the achievement of the oulpufs?

acfivities and outpuis

Logical sequence befween activities and
outputs, pregress of aclivities and levels of
achievements

Project stakeholders, Project
documents

Document review, interviews

Information on any relevant events in the
course of Project implemeniation

difte

Inferview, discussion wll-l-; )
Project staff

i;Have the inputs been

{appropriate o produce the
jeutputs?

Have the fiming, number, duration, and fields of Japanese staif |Comparison with the Project records and relevant Document review.,

) . Records on Japanese staif - N N N
|dispatched been appropriate? pianned figures documents, Self-Evaluation Sheet Questionnaire/Interview
Have th_e timing, duration, contents of counterpart training been ditto Recorts on counterpart training allfe ditto
appropriate? S o OO OSSOSO S
Ha\{e the timing, volurne,- and specification of provision of dillo Records on eguipment provision dito e
equipment been appropriate?

Hawve the timing, number, fields and l_:ompetency of the ditfo List of counterpart pefsonnel — ditio
counterpart personinel been appropriate?

Were the physical facilities sufficient to implement the Project

. | . e Project records, opinions of experis . )
activittes? ditto Informetion on he faciliies antl C/Ps, Sell-Evaluation Sheet Wnterviews. field visk
Has the scale of Project output been appropriate for the planned |comparisonwiththe  |Budget and sxpendilure, local cost by Project records, opinions of experts :;‘r:,'::";afz;'l‘::';: :'n: JcA
inputs? input cosis Nepalese side and C/Ps s“fr
: . N interview, diseussion wilh
Is it expectable to obtain enough project achievements to Cemparisen with the Butdyet and sxpenditure, focal cost by Project record and personnel, JICA Proje::i siaI:hut ders and JICA
compensate the input costs? input costs |Nepalese side staff

staff

Are there any outputs that were realized by cocperation with
other JICA schemes or other donors?

nformation from the Project

Project record and persennel. JICA
staff, relaled donor persennel

Interview, discussion with
Project stakeholders and JICA
staff

|t ave the project been
|limanaged and supported by
lthe_;_t_akeholders?

Have the project management and support been well functioned?
Were the menitoring activities carried out efficiently?

Information from the Project

Project record and personnel, JICA
staff

Inferview, discusslon with
Project stakeholders and JICA
staif

Have there been any factors
‘hindering or contributing to
ithe efiiciency of the Project?

Has there been any influence from important assumptions?

Information on the climate and natural
disasters, and ofher factors

Project stakeholders, Projett recotds

Interview, discussion with
Project staff

Have there been any ofher factors affecting the efiiciency?

linformation on any reievant evenis in the
course of Project imp*  nfatien

Prejett siakeholders, Project records

Interview, discussion with
Project staff

i
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| Evaluation
Criteriz

;
i
|

'

'

s

!+ lhe prospect of achieving
|the overall goal assumed to
e high?

Do you prospect that “Improved participatory watershe
management is adopted in Soil Conservation and Watershed

Management Programme” {the indicater of Overall goal) after the
end of the Project?

Comparisen with the
baseline

information from the Project

Opinlons of Preject stakeholders,
Annual Plan & Documents of
DSCWW/DSCO, Seli-Evaluation
Sheet, Preject documents

Document review,
Questionnairedntenview.,
discussion with stakehelders

Will the achievement of the overali goal contribute to the hring
positive impacts to the policies of Nepalese govermment?

Organizational

relevant programs

commitment. existence of

Current program, future plan of fhe

government. opinion of the Nepalese sides

Staff of the implementing agencies,
Self-Evalualion Sheel, Projecl
documents

Dacumeni review, interviews,
discussion with stakeholders

Is there any possible factors that hinder or contribute o the
achievement of the overall goal?

course of Project implementation

Infermafion en any relevant events in the

Project siakeholders, Project
documenis

Document review,
Questicnnaire/interview,
discussion with stakenolders

Are any methods or mechanism suggested in order to achieve
the overall goal?

the Project staff

Future plah of the government. opinion of

Staff of the implementing agencies,
Project stakehoiders

Document review, interviews,
discussion with stakehetders

4= the project purpose still
appropriated to achieve the
iuverall goal?

Is the logical sequences between the Project purpose and the
overall goal still secured?

Confirmation on the
legical sequence

indicate the cause-eftect relationship

Information en the results of activities that

Project stakehelders, Self-Evaluation
Sheel, Project documents

Drocument review, interviews,
discussion with stakeholders

I ive there been any other
[npple effects?
|1 expectationfforecasting)

Has there been any effects beyond the intended target groups?

Has there been any unexpected effect on the policies and
programs of implementing agencies?

Has there been any change or formulation in terms of relevant
organization, rules and regulations?

Direct/indirect Influences

Has there been any unexpected change in_technical and/or
methodological aspects through the Project?

through the Project
implementation

Has there been any unexpected effect in terms of social aspects
on gender, human rights, poverty gap. peace and conflicts?

Hi;s there been any unexpected effect on environmental
concerns in the target areas?

area and other areas

Infermation on the sample cases in target

Project stakeholders, Project
documents

Information en the relevant policies

Relevant documenis, Project
stakehelders, Project documenis

Information on the changes and new setup

Project stakeholders, Relevani
documenis

Infermatien on the changes that fook place

Project stakehelders, Relevant
documents

Infermation on the cases of relevant events

Project stakeholders, Relevarnt
documents

Information on the cases of relevant events

Project stakehelders, Relevant
decuments

Dotument review,
Questionnaitenterview,
discussion with stakehelders

iAve the impacts brought by
jthe Project?

What are the factors that brought abeut the above mentioned
positive and negative effects?

Project's attributes to the
efiects

events in the target areas

Infermation on the ethar interventions and

Project stakehelders. Relevant
jdocuments

Document review.
Questicnnaire/Interview,

distussion with stakeholders

5 /R
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i
A
w

Wil the policy of improving
and expanding irrigated
agriculture continue 7

Is the possibility of confinuation of the policies by GoN? (Do you
prospect that MoFSC will support DSCWM maintain the improved
SABIHAA model for watershed management after the end of the

Policy commitment

Current program, future plan of the

Policy documents, Project

Document review,

activities?

commitment of the

implemenling agencies

Opinions and relevant documents of
implemeniing agencies

. . Questionnalre/interview
government, opinicn of the Project staff stakeholders '
Project?) discussion with stakehoelders
Is there any alternative programs that can integrate the Evistence of relevant [ . Document review,
outcomes of the Project? (relation with LGCDP II) iprograms ° ditte Questionnaire/interview.
discussion with stakeholders
Are the implementing agencies committed to continue the Organizational

Project stakeholders, staff of
implementing agencies

Document review.
Questionnairenterview,
discusslon with stakeholders

Are the implementing

!ngencies capable to continue

ur further expand relevant
jactivities of the Project?

Are the counterpart personnel capable of carrying out the
activities?

Comparison with the
baseline

Levels of competence, confidence,
experiences and performance

Policy documents, Project
stakeholders

QuestionnaireAnterview,
oiscussion with stakeholders

Do you prospect DSCWRM will be secured necessity budget from
MoFSC after the end of the Project?

|Budget allocation,

planned veolume

Bucget plan of implementing agencies

Relevant staff of implementing
agencies, budgef documents

CQuestionnaired nfe rview,
discussion with stakeholders

%Will the technologies and
émethodologies infroduced by
iihe Project continuously be
EL!!’I“ZECW

Regarding to the SABIHAA model on participatory watershed
management, is it pessible to continue and aceept among the
stakeholders or not?

Levels of understaneing

and acceptance of the
mede|

Understanding o the model among
stakeholders

Project stakeholders, officials of
officials of DSCWIW/MoFSC

Interview. discussion with
stakeholders

Is there any mechanism within the implementing agency te
continue / further disseminate / modify the SABIHAA model in the
future?

Existence of relevant
programs

information on the organizational sefup and
programs for further continuation and
dissemination

Project stakeholders, staff of
implementing agencies, organization
structure

tinterview, discussion with

stakeholders

i will the technelogies and
iiethodologies introducesd by
ithe Project confinuously be
lutilized?

What are the fuiure direction of SABIHAA replication projects by
DSCWM?

Existence of refevant
programs

Infermatien on the erganizational setup and
programs for further dissemination

Project stakehelders, staff of relevant
insiiiutions, erganization structure

Interview, discussion wifh
takeholders

Is the necessary equipment properly maintained?

Cregres of mamenance

and designation of the
respensible entifies

Budget allocation, histery of mainfenance
of equipment

Project records, Project stakeholters

Document review, inferviews,
field visit

iAre there any factors that
{may affect the sustainability
<}m’ the Project?

Is there any negative influence on the social and culfural aspects
that may become obstacles in camying out the activities?

is there any negative influence on the environment that may
inhibit the continuation of the activities?

External assumption &
Influence

Infermatien on the cases of relevant events

Project stakeholders, staff of relevant
institutions, organization structure

Questionnairenterview,
PRocument review, field visit

ditte

ditte

Questionnaire/nterview,
Document review, field visit

. jwhat are the possible

measures to further facilitate
e Project implementation?

Is there any necessary change in terms of activities and inputs
of the Project for the reaming Project period?

Infermation related o the Project

What are the other possible measures to further facifitate the
Project implementation?

jimplementation

Project stakehoiders, staff of ihe
impiementing agencies. Project
records, PDM. PO

Discussicn with stakeholders
and among the evaluation
feam

Project stakeholders, Policy
documents, JCC Meefing meme

Intenview, discussion with
stakeholders and among the
evalugation feam

Abbreviation:

Remarks:

DSCWM/MoFSG ( Department of Soil Conservation and Watershed Management, Ministry of Forests and Soil Conservation) . DSCO (District Soll Censervation
Office}, DDC (District Development Commitiee), LDO (Local Developmert Office). VDG (Village Development Committee), WCC {(Ward Coordination
Committee), POWER (Poor people, Occupational caste and Women's Empowerment for Resource management)

Project documenis= Documentafion described which the Project made with paper written during the Project period
Project records= Records and mem” pecially on the graphs and fables indicaiing the figure and ¢ "3ess on the Project aciivities

R/R
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List of equipment purchased ANNEX 6-1
01 o] hE . i : s . g§ - Mana ﬂ'm’
1 |9-Nov-2009 Notebook PC NEG versa 53501-F2003DRC Project (Office(KTM)
2 |9-Nov-2009 Netebook PG ™ NEGC versa 5971-F2102DRC Project Office{KTM)
3 [9-Nov-2008 Desktop PG NEGC NW9CT Wide LCD 19" Project Office(KTM)
4 |9-Nov-2009 Network photocopy Image Runner iR 3225 Project Office(KTM)
5 |9-Nov-2009 Scanner/printer Image Class MF43200 Project Offlce(KTM)
B [2-Nov-2009 Printer Image Class MF8180C Project Office(KTM)
7 |9-Nov-2009 Fax machine Canon L140 Project Office(KTM)
8 19-Nov-2009 Inverters 2 3 KVA On-line Sine were inverter Project Office(KTM}
9 [26-May-2010 Digital Camera Cancn PowerShot A480 Project Office(KTM}
10 (26-May-2010 Digital Camera Canon PowsrShot A480 Project Office( KTM}
Western Region-PKR Office

11 22-Jan-2013 Honda Generator EP 1800 CX Project Office (PKR)
12 [9-Nov-2009 Notebook PC NEG versa §3501-F20030RC Project Office(PKR)
13 |9-Nov-2002 Notebook PG NEGC versa 3871-F2102DRC Project Office(PKR)
14 |9-Nov-2009 Desktop PC NEC NWW820 Wide LCD 18" Project Office(PKR}
15 |9-Noy-2009 Scanner Image Class MF4320D Project Office{PKR)
16 |8-Nov-20C8 Printer LBP 3500 CANON Project Cffics{PKR)
17 |9.Nov.2008 Fax machina Canon L140 Project Office{PKR)
18 |9-Nov-2008 UPS Backup 2KKVA online UPS Backup Fenton Project Office(PKR)
19 [25-May-2010 Network photocopy Image Runner iR 3225 Project Office(PKR}
20 |25-May-2010 Digital Camera > Canon PowsrShot A480 Project Office(PKR)
21 |25-May-2010 Digital Camera Canen PowerShot A4BC Project Office(PKR)

Handed over to DSCO

22 (25-May-2010 Digital Camera

Canon PowerShot A480

DSCWM, Desk Officer

23 |25.May-2010 Notebook PC

HP Compag 510 Notebook PC

DSCWi, Desk Officer

31 |25-May-2010 Digital Camera

24 |25-May-2010 Digitai Camera GCanon PowerShot A480 DSCO Sindupalchowk

25 125 May-2010 Digital Camera Canon PowerShot A480 DSCO Kavrepainchok

26 [25-May-2010 Digital Camera Canon PowerShot A480 DSCO Kaski

27 |26-May-2010 Digital Camera Canon PowerShot A480 DSCO Myagdi

28 [25-May-2010 Digitai Camera Canon PowerShot A480 DSCO Baglung

28 |25-May-2010 Digital Camera Canon PowerShot A480 DSCO Parbat

3¢ |26-May-2010 Digital Camera Ganon PowerShot A480 DSCO Tanahun
Canon PowerShot A480 DSCO Syangja

DSCO Sindupalchowk

32 |25.May.2010 Netebook PG HP Compag 510 Motehook PG

33 (25-May-2010 Notebook PG HP Compaq 510 Notebook PG DSCO Kavrepalnchok
34 125-May-2010 Notebook PC HP Cempag 510 Notebook FC D3CO Kaski

35 |25-May-2010 Notebook PG HP Compaq 510 Notebook PG DSCO Myagdi

36 |25-May-2010 Notebook PG HP Geoinpag 510 Notebook PC DSCC Baglung

37 [25-May-2010 Notebook PC HP Compag 510 Notehook PG DSCC Parbat

38 |25-May-2010 Notebook PC HP Compaq 510 Notebook PG DSCO Tanshun

39 |25-May-2010 Notebook FC HP Compaq 510 Notebook PC DSCO Syangja

Total Amount in JPY: Approx 4.62 Mil[lonl

*1) Monitor broken, *2) Disposed and present Power back up system of KTM office is on rental conlract, *3) out of order

Project Office (KTM): Project Office at Kathmandu, Praject Office (PKR} : Project Office at Pokhara

CSCWM : Department of Soil Conservation and Watershed Management

DBSCO: District Soil Conservation Office
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Record of training ANNEX 6-2

as of 25th March 2014
{1) Traming in Nepal
[ - - it e
! Particiy P P
S Name of the Trainin, DistrictVDC Fotali’) e
aEsnl 4 : 2 DSCWM {DSCO | ASCO | DSCO tech | Motivators | MoLD [pbc | VRC | others | WoE a0 TEEL ] e Rl
N e
. Sindhupalcfiok 1Feb, 2010 1 3 i - "[ 1 day crientalt
: Kawre 31 Jan, 2010 1 1 5 - 1 day crientation
Baglung 22-23 Jan. 2009 = 2 = 2| 2 days raining
e i Syangja 22-23 Jan. 2009 2 3 - 7} 2 days training
: s-nwcntation far DSCO tech Kaski 55.23 Jan. 2009 1 5 - -T2 days g
i Parbat 22-23 Jan. 2009 1 3 - 4| 2 days training
: Myagdi 22-23 Jan. 1 2 - | 2 days training
; Tanahun 3 4 - %Jéﬁ%@‘? 2 days training
2 giEpail Y
= .

b BT R
. g
I . Sindhupalchak 20-21 Feb 2010

! : Kavre 22-23 Feb 2040 - HOU 2 days iraifting

Lo uwtstion & Social Mobilization Bagiung Al [ W 2 days fraining

L iy o Motivators Syangja 14-15 Fab 5010 _

: g tor Mofival Kaski 16-17 Feh 2010 2 days training
Parbat 21-22 Feb 2010 4] 2 days training

i Myapdi 19-20 Feb 2010 7 2 days fraining

I

f : 2 strammg
" Subtotal i i B e e R | T TR L o SR B e i Eree: HinEE

i i e and Social inclusion,
+ronllct Sensitive Dev. far pfilcers

| 3 days training
Subfdtal d = g = RIS
| Sindi Lchok I, 3

- Kavre 7-9 April, 2090 1 4 10 1 4% 3 days training
N Baglung 3-5 Mar, 2010 1 2 7 3 days fraining
w bz and Social inclusion, Svangja 18-20 Mar, 2010 2 - 9 '] 3 days #raining
‘ i dnee sensitive Dev. for Motivators Kaski 14-18 Mar, 2010 2 2 1 1 427 3 days fraining
Parbat 18-20 Mar, 210 2 2 1 4 3 days training
Myagdi 23-25 April, 2010 1 3 1 7 42 3 days training
; : Tanahun 14-18 Mar, 2010 1 3 1 i 3 days training

i “Subtotal Z T = A2

[ 1‘:‘&.;: N
s nnunily Development and Local

e
i 3 days training

i Shindhupalchok 20-22 Sept 2010 5
i Kavre 1-3 Oct 2010 10
} ) d Baglung 3-5 Oct 2010 8
- :..m‘mny Development gn Syangia 5.8 Ot 2010 )
i 4l Governance for Motivaiors g 57-29 Sepl 5010 13
f 5426 Sept 2010 g
i 4-16 Sept 2010 7
i 4-6 Oct 2010 -7
x i LT
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Pearl

8 rllsmcts

Parficipanis
Name of the Training DistriotiVDC L DSCWM |DSCO | ASCO | DSGO tech | Motivators | MoLD|ope | YPC  {others
secrefaries
Syangja/ Jagatbhanjyang 23-24 Jan 2011 1
Syangja Kewarebhanjyang 24-25 Jan 2011 1
Syangia/ Malyankot 28-28 Jan 2011 1
Wyagdi/ Jhin 28-28 Nov 2010 1
Myagdi/ Pailekhet 30Nev -1Des 2010 1
Myagdi/ Piple 6-7 Dec 2010
Baglung/ Amalachaur 9-20 Jan 20
Baglungl Bhakunde 23-24 Jan 204
| )/ Paiyunpat 1-12 Jan 201 1
Baglung/ Narayansthan 7-8 Jan 2011
Parbat/ Bachha 28-28 Dec 2010
Parbat/ Ranipani 28-28 Dec 2010
Pariyat/ Barrachaur 28-29 Dac 2010
Parbat! Wahakithanti 6-7 Feb 2011
Kaskif Chapakot 8-9 Jan 2011
. Kaskif Bhadauretamagi 6-7 Jan 2011
waoun NManagement and institutional Kaskd Dhital 9-10 Jan 20
Huvwalopment for WCC & POWER Kaski/ Dhampus 11-12 Jan 2011
Kagki/ Dhikurpokhari 12-13 Jan 2011
Kaskif Lwangghalel 19-20 Jan 2011
[ Tanahun/ Bhimad 34 Jan 2011
Tanahun/ Dhorfirdi 34 Jan 2011 1
Tanahun/ Bhanumati 3-4 Jan 201 1 10
Kavre/Bhurnidanda 2.3 Jan 201 10
Kavrepatanchol/ Kushadevi 34 Jan 201 1
Kavrepalanchold Rayale 34 Jan 201 13
Kavrepalanchok/ Devbhumi Baluwa &7 Jan 2011 9
Kavrepalanchok! Methinkot 7-8 Jan 2011 2 1
Kavrepalanchok/ Kanpur 7-8 Jan 2011 1 11
Kavrepalanchok/ Sarsyukharka 10-11 Jan 2041 1 12
Sindhupaichowl/ Jalbire 28-28 Nav 2010 )
Sindhupalchowk/ Hagam 1-2 Dec 2010 1 12
Sindhupalchowk/ Fulpingkot 26-27 Nov 2010 9
Sindhupalchowk/ Fulpingdanda 23‘24 Nov 2010 10
o Subtotal ; s Lt Fatie

I+ s lcipaiory Planning and Locat
Lvenance training

avre, Sindhupalchok

28-30 Nov 2011

Kaski, Tanahun, Syangja

2-4 Dec 2011

~Subtotalf

auipatory Planring and Locat
Uawsurinianee training (Replication MoT only)

i Subtatal’

Parbat, Myagdi, Baglung _

il waiung {basic)

* Subtotal

h;u;ung after Mid term Review

12-13 Jan 2012

2 days training

14~15 Jan 2012

L

e

R

2 days training
R |

Advance course training

“Sttotal

215



! Participants
: Name of the Training DistrictViDC Date i . vbe
. DSCWM | DSCO | ASGO | DSCO tech | Motivators | MoLD | DDC . |Cthers
G i secretaries
! ; K palanchok 5-6 Ock. 2012 1 2 10 1 3 7
i . Sindhupalchok 7-8 Oct, 2012 1 2 1 5 1 3 7
; Myagdi 11-12 Oct, 2012 1 1 2 [ 2 7
‘ i iy on "Development and Governance” ::3:::'9 1:: :2: ggg L 2 ; ; 1 g :
! Syangia 2-3 Nov. 2012 2 2 6 1 5 6
| i 4-5 Nov. 2012 2 4 2 4 12
o 6-7 Nov. 2012 1 2 7 i &
{ _ Subtotal & e L G ieE R0 e R G
} siaemug on 'GIS Advance Course 0-24 Dec. 2012

“Subtotal i

A1 14 LGHURIA Orientation Training

L Sublotai -~
i[' 1y on 'G1S Advance Course 2!

— 62T —

Subtotal’

Ao L ewel interaction meeting

Sindﬁu;ﬁalc howk/ Fulpingkat

10 Oct. 2012

T

1 2

Sindhupalchowk/ Jalbire 30 Sep. 2012 1 2 1
Sindhupalchowk/ Fulpingdanda 29 Sep. 2012 1 1 1
Sindhupalchowk/ Hagam 29 Sep. 2012 1 2 2
Kavrepalanchok/ Kanpur 30 Sep. 2012 1 1 1
Kavrepalanchok/ Kushadevi 24 Sep. 2012 2 1 1
Kavrepalanchok/ Sarsyukharka 10ct. 2012 z 1 1
Kavrepatanchek/ Devbhumi Baluwa 2 Oct. 2012 1 1

Kavrepalanchok/ Kalsti Bhumidanda 25 Sep. 2012 2 1 1
Kavrepalanchok/ Rayale 3 Oct. 2012 2 1 1
Kavrepalanchok! Methinkot 28 Sep. 2042 2 1 1
Parbat! Wahakithanti 8 Oct. 2012 2 1 1
Parbat/ Ranipani 10 Oct. 2012 2 1 1
Parbat/ Bachha 12 Oct. 2012 2 1 1
Parbat/ Barrachaur 11 Oct. 2012 2 1 1
Baglung/ Bhakunde 13 Oct. 2012 1 1 1
Baglung! Amalachaur 13 Oct. 2012 1 1 1
[Baglung/ Narayansthan 27 Sep. 212 2 1 1
Baglung/ Paiyunpata 20 Sep. 2012 2 1 1
Myagdi/ Piple 27 Sep. 2012 2 1 t
Myagdi/ Patlekhet 28 Sep. 2012 3 1 2
[Myagdi/ Jhin 28 Sep. 2012 3 1
Syangja/ Malyankot 1 Oct. 2012 1

Syangia/ Jagatbhanjyang 30 Sep. 2012 2

Syangja/ Kewarebhanjyang 30 Sep. 2012 1

Tanahun/ Bhanumati 28 Sep. 2012 2

Tanahuny Dhosfirdi 29 Sep. 2012 2

Tanahur/ Bhimad 27 Sep. 2012 2

Kaskif Dhital 28 Sep. 2012 1

Kaski/ Lwangghalel 27 Sep. 2012 1

Kaski/ Bhadauretamag 3 Qct. 201 1

Kaskil Dhampus 2 Oct. 2012 1

Kaski/ Chapakot 30 Sep. 2012 1

Kaski/ Dhikurpokhari 25 Sep. 2012 1

i Parbai/ Wahakithanti 6-10 Oct. 2042 1 1
i Parbat! Ranipani 6-10 Oct, 2012 1 1
: —— . Parbat! Bachha 30 Nov- 4 Dec, 2012 1 1
: it |, sposure Vi Parbat/ Barrachaur 30 Nov- 4 Dec, 2012 1 1
H Baglung! Ehakunde 30 Nov- 4 Dec. 2012 1 1
| Baglung/ Amalachaur 30 Nov- 4 Dec. 2012 ] __1 1
] Subtotal i B
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» Participants
S Name of the Training District/vDC Bate pscwm |Dscol asco | Dsco teeh | Motivators | MoLD | pDC vDC | Others Remarks
7 . . secretaries
i Civar Y
: : Sindhupalchowk/ Fulpingkot 17-21 Sep. 2013 i 2 1 1
Sindhupalchowk/ Jaibire 25-29 Oct. 2013 1 i 1 2
Sindhupalchowk/ Fulpingdanda 28 Oct 1 Nov, 2013 1 2 1
Sindhupalchowi Hagam 28 Nov-2 Dec. 2013 1 2 1 1
Kavrepalanchok/ Kanpur 25-30 Sep, 2013 1 1 1 2
Kavrepalanchok/ Kushadevi 26 Sep-1 Oct 2013 1 i 1 2
Kavrepalancholk/ Sarsyukharka 24-29 Oct. 2013 1 1 1 1
[Kavrepalanchok/ Bevbhumi Baluwa 26-31 Oct. 2013 1 1 1 2
Kavrepalanchak/ Kalati Bhumidanda 27 Oct-1 Now. 2013 1 1 1 2
Kavrepalanchok/ Rayale 29 Nov-4 Dec. 2013 1 1 1 2
Kavrepatanchok/ Methinkot 8-13 Dec. 2013 1 1 2
Baglung/ Nar. 1 20-24 Sept. 2013 Z 4
Baglung/ Paiyunpata 20-24 Sept. 2013 1 1 2
Lo Lxposure visk Myagdi/ Piple 15-20 Sept. 20 1 1 1 i
[ Myagdi/ PatlekF 17-22 Sepi. 20 2 1 3
L Myagdi/ Jhin 20-25 Bept, 2013 1 F 7 4 3
1 Syangja/ Malyankat 26-30 Sept. 2013 1 2 16 Lo
j Syangja/ Jagatbhanjyang 27 Sept- 1 Oct. 2013 3 26 JiE
| Syangja/ Kewarsbhanjyang 27 Sepl- 1 Oct. 2013 1 2
! . Tanahun/ Bhanumati 22-26 Sept. 2013 1 1 2
| g Tanahun/ Cherfirdt 20-24 Sept. 2013 1 1 2
: : Tanahun/ Bhimad 20-24 Sept. 2013 1 1 2
! Kaski/ Dhital 26-30 Sept. 2013 1 2
i Kaski/ Lwangghatel 27 Sepl.- 1 Qct. 2013 1 4
! Kaskif Bhadat i 27 Segt- 1 Oct. 2013 1 2
: Kaski/ Dhampus 29 Sept.- 3 Oct. 2013 1 3
: aski/ Chapakot 5 Oct -9 Oct. 2013 1 3
; aski/ Dhiurpokhari i 5
i Subtatsl T 30 Fa

a1 Susceptibility Mapping using GIS
U ngues’

22-31 Oct. 2013
T T

‘ Subtoal he e

I {1 +1amatic Seminar on "Participatory

[ ‘ upnuach, Local Governance and DSCO, Community Peaple

‘ it eheifSocial Inclusion’ and Concern Stakehalder 3 Dec. 2013

‘ o T Siblola R O b R B et P E 7 s

: avrepalanchowk/ Kushadevi 1-12 Dec. 2013 1 1 1 1 26 30 2 28 30

i : Kavrepalanchowk/ Rayale 18-20 Dec. 2013 1 1 1 1 i 26 31 10 21 31

‘ : Kavrepalanchowk/ Devbhumi Baluwa__|15-16 Dec, 2013 i 1 1 9 18 30 2 28 30

H Kavrepalanchawki Sarsyukharka 1-12 Dec. 2013 1 1 1 12 8 33 4 29 33

i Kavrepalanchowk#olati Bhumidanda _ [26-27 March 2014 i b 5] 29 29 29

X K; howk/Kanpur 9-26 March 2014 1 8 4 30 4 26 30

: Kavrepalanchowk/Methinkot 1435 March 2014 1 1 ] 17 28 28 28

I‘ ! SindhupalchowkfJalbire 26~27 Dec. 2013 1 27 28 6 22 28

i Jﬁndhupalmuwkll:ulpingkol 24~25 Dec, 2013 27 28 [} 22 28

‘ SindhupalchewkiFulpingdanda 27~28 Jan, 2014 i 3 2 2 27 35 12 23 35

; Sindhupalchowk/Hagam 11~12 Feb. 2014 1 2 2 i 1 25 32 14 18 32
Parbat/ Wahakithanti 18-19 Jan. 2014 1 i 6 27 37 12 25 37
Parbat/ Ranipani 23-24 Dec. 2013 1 5 27 35 8 a7 35
Parbat/ Bachha 20-21 Jan. 2014 2 2 1 35 12 23 35
Parbat/ Barrachaur 25-26 Dec. 2013 2 10 27 40 15 25 40

; [Baglung/ Bhakunde 67 Feb. 2014 1 2z 3 27 34 8 26 34

. ' et Management Training/Mainstreaming Baglung/ Amalachaur 2-3 Feb. 2014 1 1 1 1 26 30 8 24 30

‘urkshog for POWER Group Baglung/ Narayansthan 4-5 Feb. 2014 1 1 1 1 24 28 g 19 28

|Baglung/ Paiyunpata 31 Jan.- 1 Feb. 2014 1 1 1 1 21 31 i1 20 3
Myagdi/ Piple 5-6 Dec, 2013 1 2 1 5 27 36 10 26 36
Myagdi/ Patlekhet 10-11 Dec. 2013 1 2 1 1 27 32 8 24 32
Myagd¥ Jhin $-10 Dec. 2013 31 31

i Svangia/ Malyankat 23-24 Jan. 2014 1 1 4 26 32 15 i7 32
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H Partici

S5 ‘ Name of the Training District VDG Date pscwm \pscol Asco | BSCo tech | Motivators | MoLD | poC VDG L others WCC and Male | Female Remarks

i ; . secretaries POWER |;
Syangja/ Jagatbhanjvang 24-25 Jan. 2014 1 1 3 27 i3 20
Syangjal Kewarebhanjyang 26-27 Jan, 204 1 1 1 5 27 7 19
Tanahun/ Bhanumati 23-24 Dec. 2013 1 2 1 3 27 3] 28
Tanahun/ Bhorfirdi 28-29 Dec. 2013 1 2 1 5 27 8 28
Tanahun/ Bhimad 26-27 Dec, 2013 1 1 1 4 27 6 28
Kaski/ Dhital 22 -23 Jan. 2014

i Kastd/ Lwangghalel 23-24 Jan, 2014

. Kaski/ Bhadauretamagi 23-24 Jan. 2014

i Kaski/ Dhampus 26-27 Jan. 2014
Kaskif Chapalcot 16-17 Jan, 2014
Kaski/ Dhikurpokhari

i Subtotal R

l L, Al iaa Orientation Training for Replication

|77 iRloldos

} ) B " Sublota

| . ._n TAA _Or'lemalion Training to Non SABIHAA \Will be held in end of

| e Oilicers Apl’ii 2014

P Sublotel

I Tatal

£

zining in Third Country

Participants

DSCWM |DSCO{ ASCO | DECO tech | Motivators { MoLD |DDC VDC. Others
secretaries

Name of the Training District'VDC Date Remarks

1y after Mid term Review

ivluuianenn@nt Training in Thailand 8 districts 6-17 Feb. 2012
Subtoial

W
y i "Forestry and Watershed

i nent” in Thaifand 13-21 Oct. 2012
H vativonal Conference on Forest and water in a

i Lyl environment”, Fukuoka, Japan DG and Desk Officer 18-20 Sep. 2012
N Subiotat

' Serminar on Nepal-Thaitand
Led Management Experience
' KECOFTC BKK 6-11 Oct. 2013
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ANNEX 7

ANNEX 7 Achievement of the Activities for Each Output

Nearly all the Project activities have been implemented in accordance with the Inception Report
(a detail plan of the Project).

Act1v1tles at the
commencement of the
Project

In order to facilitate understan g 011 gender and soc;lal inclusion and
minimizing the additional conflict due to community development, the Project
conducted training on Gender & Social Inclusion, Conflict Sensitive
Development for DSCO chiefs, DSCO-techs, Motivators, and VDC secretaries.

1-1. Review the
SABIHAA model
replication activities.

-Right after its commencement, The Project started to visit § districts to identify
present situation of the Replication projects, held W/S to discuss project plan
with DSCWM DG and DSCO chiefs. The Project also explained draft of
Inception Report (IR) (Aug — Sept. 2009).

-The Project had a W/S with DG of DSCWM (Project Director), JICA
representative, and DSCO chiefs, to discuss present situation especially on
sub-watershed and VDC seclection, as well as condition for recruiting
Motivator (Sept.2009).

-The Project reviewed Kaski DSCO model replication OG and reflected lessons
learned into the project OG.

1-2. Conduct baseline
survey to assess the
cutrent status of skills
and expertise of
DSCWM and DSCOs
on participatory
watershed management
and identify the training
needs

The Project conducted a baseline data survey by outsourcing to local consultant
{Feb. 2010), in which resulted that DSCO and DSCO-tech have siill rooms to
improve in watershed approach and latest technology such as GIS. The Project
also shared the results with DSCWM and 8DSCO chiefs, and explained contents

and received their cominents.

1-3. Develop training
packages hased on 1-1
and 1-2.

Based on the result of the baseline survey, the Project developed 6 kinds of
training packages: 4 for DSCO and 2 for WCC.

Package 1: Social Inclusion and Conflict Management in Development (for DSCO)
Package 2: Social Inclusion and Conflict Management in Development (for
WCC/POWER)

Package 3: Community Development and Local Governance (for DSCO)

Package 4: Group Management and Institutional Development (for WCC/POWER)
Package 5: Project Management (for DSCO)

Paciage 6: Resource Book for Soil Conservation -Basic Guide (for DSCO)
*Package 1-5 is in Nepalese language and Package 6 is in English.

1-4. Conduct training

The Project conducted various trainings for DSCO chief, DSCO-tech applymg

management activities
in the targeted areas.

for DSCOs based on cascade method. Training Record is attached in ANNEX §-1,

1-3.

1-5. Implement 306 WCCs and 306 POWER groups in 34 VDCs in 8 districts implemented
participatory watershed | participatory watershed management activities. Types and total no. of

sub-projects / POWER activities are summarized in ANNEX ¢ & 10.
Beneficiary number is also summarized in the Terminal Evaluation report.

1-6. Organize skill
development
training/technology
transfer for DSCOs staff
in abroad

The Project dispatched DSCO staff and related officers to the training organized
in abroad. Details are mentioned in the Terminal Evaluation report.
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ANNEX 7

1-7. Organize Result
Sharing Workshop

2- 1A JFormatmn of WCC 3

| will be held in ar und May 2014

(DSCO-techland motlvator 'held Wf S to select WCC and POWER group'by mass '

First national level seminar was held on 12 May 2012 to share the progress on
project activities and to disseminate SABIHAA model to wider development
community. In Dec 2013, Thematic Seminar was held to disseminate SABIHAA
model and tools the project has been promoting. The final national level seminar

and POWER groups meeting, and 306 WCCs and POWER groups were formed in the 1* year,

2-2, Formulation of WCC formulated CBRMP, CRMP and AAP. Re-planning of CRMP and
CBRMP, CRMP and compiling new AAP has been conducted on the 2", 3™, 4™ and 5™ year.

AAP

2-3, Implementation of | WCC, with community people implemented sub-projects and POWER
CBRMP, CRMP and programrmes.

AAP,

2-4. Conduct training
for community people
based on 1-3.

The Project conducted training for motivators as well as for WCCs, and POWER
groups. Detail can be referred in ANNEX 6-2.

2-5. Conduct
workshops/exposures/O
JT for community
people

The Project held exposure visit in the 4™ year and 5% year. In total, 1,069 people
were benefitted by this activity. OJT has been conducted throughout the
implementation of sub-projects.

2-6. Organize
self-evaluation of WCC
activities

The Project facilitated self-evaluation for at least 3 timnes for each WCC.

L promot

3-1. Organize VDC
level workshop in
coordination with VDC

In 1* year, the Project conducted W/S for VDC to explain its objectives and to
reach consensus on Project activities. In the W/S, collaboration of DDC and
VDC was highlighted, and the participants expressed comments on selection
criteria of VDC and budget allocation procedures.

During the 4™ year, VDC level interaction meeting was organized in all WCCs in
order to promote better coordination and collaboration within VDC.

In the 5™ year, the Project will also organize VDC level workshop to recall 5
years of project intervention in all the WCC.

3-2. Submission of
CBRMP, CRMP, AAP

After formulating AAP (2-2), WCC submitted proposals on soil conservation
and watershed management activities to VDC, while POWER group focused on

to link with VDC plan. | activities for livelihood improvement. This process was repeated four cycles
including the fifth year.

3-3. Organize Project organized VDC level interaction workshop in the 1* year, 4" year and 50

interaction programme | year.

with WCC, POWER
and VDC

3-4. Organize District

Project conducted DWC regularly (twice a year since 3™ year) for further

Working Committee promotion of coordination among stakeholders.

Meeting/workshop

3-5.Conduct training to | Though details is in ANNEX 6-2: “Record of Training”, the following trainings
WCC/POWER/VDC on | were provided to motivators, VDC secretaries and WCC/POWER members:

local governance based
on 1-3.

~1* year: Gender and Social Inclusion, Conflict Sensitive Development Training
-2" year; Community Development and Local Governance Training for
Motivators, Group Management and Institutional Development for WCC &
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POWER

-3 year: Participatory Planning and Local Governance Training for Motivators
and VDC Secretary

-4" year: Development and Governance

-5" year: Fund Management Training/Mainstreaming Workshop

3-6. Organize public

All the WCCs implemented their public auditing for at least 3 times.

auditing of WCC

activities

3-7. Establish WCC WCC networks, consists of WCC chairpersons and VDC secretary, have been
network at VDC level formed at 26 VDCs

_Activities [or: Output4: TntecnalizZation of SAB] HIpioHea e
4-1. Establish the Exit | The Pro;ect has established the Exit (Intemahzed) Strategy Workmg Group
Strategy Working (ESWQG) and has been developing strategy to mainstream SABIHAA model into
Group (ESWG) and DSCWM.

develop strategy to

mainstream SABIHAA

model into DSCWM,

4-2. Conduct fact
finding survey.

The Project has conducted fact finding survey to get farther information on
replication activities to come up with lessons.

4-3, Conduct In-depth
survey.

The Project has conducted In-depth study to assess the history of SABIHAA
model and also analyse the level of understanding of SABIHAA model in the
field level. Both surveys results were utilized by Exit Strategy Working Group.

4-4, Conduct training to
replication sites and
non-SABIHAA

districts.

-1* year: Training on social inclusion (replication motivator and VDC secretaries
also attended)

2" vear: Community development and local governance training (replication
molivators also attended)

-3 year: Training on participatory planning and local governance (separately
organized for replication motivators)

4™ vyear: Replication area motivators also took part in local governance
training/workshop. 13 DSCOs from 3 replication districts (Palpa, Guimi and
Arghakhanchi) and 10 Churia districts were provided SABIHAA orientation
training in the 4™ year too.

-5" year: SABIHAA orientation training (for newly appointed motivators of
replication area)

4-5. Revise Operational
Guideline to handed
over to DSCWM,

The Project has revised Operational Guideline by getting feedback from §
DSCOs and it was handed over to DSCWM,
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ANNEX 8-1: Number of DSCO & DSCO-techs participated in trainings and the results of pre/ post test

= - T e =
~H~ - 6 e g E%% G@w&m Eohen l s" §.£ S = i
i 0 e e e wam( r(:;gﬁa = : : e - TR z =
& S ;mzim‘ Lrpasth P ol - ; e B
improved o | paricaic ipaony. (| particinated- Worksfiof
o i e - flea o
: : . o i ; i
. i :
I i g d o e 5
- il T e o
B = : i i e
1) OG orientation for DSCO-tech 2 27
2) Gender & Social inclusion, Conflict Sensitive 3 27 41.4 84.7
Dev. for Motivators
3) Community Dev. and Local Governance for 0 13 50.2 66.2
DSCO-tech
4) Project Management training 7 1 53.3 744
5) OJT training for DSCO Chief 8 0
6) Project Management training 0 24
7) New trends of Watershed Mgt Principles fraining 5 22 NA 80.0
(GIS, Climate change) **
8) Participatory Planning & Local Governance 2 30 354 78.9
training
9) GIS training (Basic) 3 28 NA Practiced
10) Participatory Watershed Management Training 1 30
in Thailand
11) GIS Advance course training 0 8 NA Practiced
12) Development & Governance training 3 27 484 72
13) Training on 'GIS Advance Course 1' 5 6 NA Practiced
14} Training on 'GIS Advance Course 2' 4 7 Na Practiced
15) Erosion Susceptibility Mapping using GIS 5 6 NA Practiced
Techniques
Sub total 48 256
Total (persons)/ average (%) 304 45.74 76.03

* Both results are averages of the entire 8 district including other participants like motivators and VDC secretaries

#* Referred the GIS training report
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ANNEX 8-2

[ 1§ Bl roup l\iznagement 5.4 ] . 94 78.3 9. 80. 183
2} Community Resource Managerent 8.9 74.2 9.5 79.2 9.7 80.8 6.7
3 Coordination and Collaboration 5.1 42.5 6.9 575 73 60.8 18.3
4) Local Governance 8.4 70.0 9.5 79.2 9.9 82.5 12.5
5) Capagcity Development and Empowerment 7.4 61.7 8.9 742 9.2 76.7 15.0
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Types and total number of Sub-projects

ANNEX 9

o—eer—

1| Water Source Protection 9 133 138 108] 388
2lirrigation Scheme 9 38 37 36 120
3/Road Slope Stabilization _ 22 32 30 84
4|Foot Trail Improvement 13 30 26 29 98
5/Land Slide Contro! 3 34 25 26 88
5 Greenery Promotion - 5 27 18 50
Stream Bank Protection/
! Riverbank Protection ) 9 9 16 34
3| Gully Control 3 25 22
9 Drainage Channel Construction - - 8
10 Fencing - - 3
11| Conservation Pond 5 10 5
12| Trail Bridge - 1 1
Total 42 307 333

vote; Total number of Sub-project is based on the number of actual activities.

Source: PWMLGP
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Types of POWER activities and numbers

TEEH 4

ANNEX 10

1{Goat Raising 149 155 123 427
2|Poultry Farming 27 27 23 77
3|Pig Raising 21 14 10 45
4|Buffalo Raising 3 1 3 7
| 5|Rabbit Raising ] 1 2
6|Duck Raising 1 - - 1
7{Vegetable Farming 20 18 51 89
8|Ginger Farming 87 56 7 150
9|Potato Farming 6 45 81 132
10{Turmeric Farming 12 13 16 41
11]Cardamom Farming 2 11 2 15
12|Garlic Farming - 1 7 8
13| Tomato Farming - 2 - 2
14|Fruit Plantation 31 1 3 35
15|Fodder Tree - 1 - 1
16|Coffee Plantation - - 1 1
17 |Candle Making 3 - 1 4
18|Making Incense Sticks - - 1 1
19|Soap Making - - 1 1
20|Plastic Pond Construction | 1 I . 1
r Total |  364] 345] 331 1,040 |

Source: PWMLGP

Note: Total number of Power Activities is based on the number of actual activities.

— 141 —



— &7 —

st of Collaboration for WCC in the 2™ year (2010/2011)

ANNEX 11
1 Sep., 2011
E¥isyoies YDC WwWCC Name of Activity SP/ No of Support Ameunt Type of Remarks
CRMP | collaboration | Received From collaboration
. NRs.
Sl Amalachaur 2 |Irrigation pond construction Sp 1 LFP 51,400|cash
DADO 20,000}cash
vDC 10,000|cash
Narayatisthan 3  |Galechaur landslide control sp 5 vDhC 10,000 cash
8 |[Water source protection SP 3 LFP 20,000

DWSSC in kind Pipe Support

Paiyunpata 6 |Water source protection sP 4 vDC 20,000 .45k
sk |Dhikurpokhari| 1 |Activities in CRMP CRMP ‘[vbc 80,000 VDC provided
Nrs.80,000 to each
5 cash WCC (total:720000)

2 JActivities in CRMP CRMP 6 vDC 80,000 cash
3 |Activities in CRMP CRMP 7 vDC 80,000 .1
4 |Activities in CRMP CRMP 8 vDC 80,000} ..
5 JActivities in CRMP CRMP 9 VDC 80,000 .. ch
6 (Activitics in CRMP CRMP 10 vDC 80,000|...ch
7 lActivities in CRMP CRMP 11 vDC 80,000} ..
8 |Activities in CRMP CRMP 12 vDC 80,000 cash
¢ lActivities in CRMP CRMP 13 vDC 80,000t . h
Dampus 9 |Water source protection Sp 14 vDC 25,000 cash
Bhadaure 5 |Bridge improvement SP vDC 66,000|cash
Tamagt 15 DDC 282,500(cash
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7 |Gully control sP 16 VDC 25,000|cash
Dhital 2 |Water source protection sP 17 vDC 90,000}¢cash
Lwangghalel Idi Khola Sota Bagar Stream Bank SP vDC 20,000
Protection 18 cash
2 |rrigation Canal Improvement Sp vDC 25,000
(joint with W#3) 19 cash
3 [Irrigation Canal Improvement SP vDC 25,000
(joint with W#2) 20 cash
4 |Stream Bank Protection SP 21 vDC 25,000(cash
[vis Jhin 3 |Drainage Channel Improvement SP Mothers’ Group 15,000
22 cash
7 [Foot Trail Improvement SP VvDC 80,0001 cash
23 DSCO 92,900|cash
8 |Water Source Protection SP vDC 40,000|cash
24 DSCO 76,500|cash
Patlekhet 1 |Landslide Protection SP 25 School 17,000 cash
7 |Gully Control SP 26 WCC 30,000 cash
8 [|Landslide Protection SP 27 School 26,0004 a5k
Piple 9 |Water Source Protection SP 28 VDC 15,000} cash
Barrachaur 1 |Activities in CRMP CRMP 29 vDC 25,000| 451
2 [Activities in CRMP CRMP 30 vDC 25,000|cash
3 JActivities in CRMP CRMP 3] VvDC 25,000 oash
4 [Activities in CRMP CRMP 12 vDC 25,000{ca¢h
5 |Activities in CRMP CRMP B8 vDC 25,000]cash
6 jActivities in CRMP CRMP 14 vDC 25,000]cash
7 }Activities in CRMP CRMP 35 VvDC 25,000 cash
8 [Activities in CRMP CRMP 16 vDC 25,0008 ash
9 |Each Sub project CRMP 37 vDC 25,000]cash




Ranipani

1 [Jalkune Birbari Irrigation Pond & SP vDC 25,000
Channel Improvement 38 cash
4 |Irrigation Channel Improvement SP DADO 60,000
39 cash
Nvangi Jagatbhanjyan Landslide Control Around School SP 40 vDC 10,000| .1
g 2 |Water Source Protection Sp vDC 300,000|cash
41 DADO 400,000|cash
3 |Simle Water Source Protection SP vDC 130,000|¢cash
DDC 200,000(cash
42 ID Nepal 70,000}cash
4 |Bhote Khoriya Water Source sP vDC 15,000
Protection 43 cash
§ {Water Source Protection sp vDC 100,000)cash
DDC 1,095,000]cash
‘ 44 NEA in kind FElectricity Poles
gt Bhanumati 1 |Landslide Control SP 45 VDC 15,000]cash
& 2 |Water Source Protection SP Jaupari Barati 10,000
| Aama Samuha
{Mother group) cash
Gurung Samaj 9,000
46 {Caste group) cash
3 jConservation Pond Construction sSp vDC 135,000
47 cash
4 |Imigation Canal Improvement sp 48 vDC 20,000|each
6 |Water Source Protection SP 49 VDC 20,000 cash
7 |Water Source Protection SP 50 vDC 20,000 cash
8 [Landslide Control SP s1 VDC 20,000]cash
9 |Water Source Protection SP 57 VDC 5,000 e
Dhorphirdi 1 |Each Sub project CRMP 53 VDC 10,000} .,51
2 |Activities in CRMP CRMP 54 VDC 10,000|cash
3  |Activities in CRMP CRMP 55 VDC 10,000|cash
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4 [Activities in CRMP CRMP 56 VDC 10,000]|cash
5 |Activities in CRMP CRMP 57 vDC 10,000|cash
6 |Activities in CRMP CRMP 58 vDC 10,000)cash
7 |Activities in CRMP CRMP 59 vDC 16,000} cash
8 |Activities in CRMP CRMP 60 VvDC 10,000]cash
9 |Activities in CRMP CRMP 61 vDC 10,000|cash
Bhimad 5 |Water Source Protection SP 62 DWSO 600,000 o
9 |Water Source Protection SP 63 vDC 20,000 0a5h
S Bhumidanda 1 1Chindu Pangra Dhobikhola SP DDC 100,000
Irrigation 64 Cash
7  [Mulkhola Drinking Water Source SP vDC 50,000
Conservation 65 Cash
Devbhumi 3 {Hansekhola Drinking water source Sp Federation of 30,000
Baluwa Protection Indigenous
66 Ethnic Groups Cash
8 |Kharbesi Irrigation Scheme SP DDC 55,000|Cash
LGCDP 540,000]|Cash
DADO 37,000|Cash
67 vDC 15,000|Cash
Kanpur 7 1Conservation Pond Improvement SP CEPREAD 80,000
08 Cash
Methinkot 1 |Land Slide Control Sp 69 School 46,500(kinds
3  jAnother CRMP activity CRMP 70 vDC 40,0600|Cash
7  |Inar-Magargaun trail Improvement SP vDC 30,000
_ 71 Cash
Rayale 7 |Road Slope Protection SP 72 CFUG 15,000|Cash
i Fulpingdanda | 1 |Ambote landslide Control SP 73 vDne 8,694 |cash
2 |Pandhero chour DWS Tank SP 74 vDC 8,694|cash
3 |Bisteswara kerawari Water Source {  SP 75 vDC 8,694|cash
4 |[Gahat Khoria Water Source SP 76 vDC 8,694fcash




5 |Ghattre pandhera Water source Sp 77 VDC 8,694(cash
6 [Kavre DWS Protection sp 78 VDC 8,694 |cash
7 |Pallo Pandhero Water source sP 79 vDC 8,694icash
8 |Archale Landslide Control Sp 80 vDC 8,694|cash
0 |Kapileshor Landslide Control SP 81 VDC 8,694|cash
Hagam 5 |Land slide water resource SP vDC 43,000
conservation 82 cash
Jalbire 1 |Khamarichilaune water resource SP VDC 20,800
conservation 83 cash
5 |Bhal katne Drain Construction SpP VDC 31,965
84 Cash and kind

— 1T —
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List of Collaboration for POWER in the 2™ year (2010/2011)

ANNEX 11 (2)
1 Sep., 2011
: District vDC WCC | Name of Activity Sp/ No of Support Received Amonnt Type of JRemarks
CRMP | collabo From collaboratio
: NRs. n
. Laglung Amalachaur 1 1lvDC 20,000]cash VDC Provided Nrs,
2 2lvDC 20,000} cash 180,000 in total and the
3 i YDC %g’ggg cash use of this amount will
. S T P be decided by POWER
6 6/VDC 20,000} cash Group (gither in various
7 7\vDC 20,000|Cash activities or in Saving
2 shvpe 20,000 Cash and Credit)
9 9NvDpC 20,000 Cash
Iy ngga Kewarebhanjyang 4}Candle making District Office of - Training Resource Person for
Small and Cottage training
10|Industries
Smhun Dhorphirdi 3| Vegetable farming 11|DADO 3,800|Cash
1 12 10.000|Cash VDC Provided Nis.
2 = 10.000|Cash 90,000 in total and the
3’1 145 10,888 gash use of this amount will
5 16 16.000] Cesp be decided by POWER
3 17 10.000|Cash Group (either in various
7 18 10.000|Cash activities or in Saving
8 19 10.000{Cash and Credit)
9 20 10.000|Cash
Bhimad 5 21|WDO 10,000)|Cash Will be decided
9 22|WDO 10,000|Cash by POWER. Members
Rayale 1|Candle making GEFONT Training Resource Person for
23 training
dupalchowk |Fulpingkot 9loutside Sub-Project District Office of Training Training
activity, bee keeping Small/Cottage
24|Industries
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District VDC WCC | Name of Activity sP/ No of Support Received Amount Typeof [Remarks
CRMP | collabo From collaboratio
NRs. n
Fulpingdanda 9|One member of Tuki Association Training 1-month
POWER Group *Administrative and
25 Assistant Training™
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List of Collaboration for WCC in the 3rd year (2011/2012)

ANNEX 11 (3)
1 Sep., 2012
sty Ve WCC [Name of Activity SP/ |Noof Support Received Amount § Type of Remarks
CRMP |collaboration jFrom collabora)
NRs. tion
e Narayansthan | 3 |Drain Construction SP 1[vDC 50,000{Cash
4 |Drain Construction Sp 2|vDhC 50,0001Cash
8 A 30,0001 Cash
DSCO inkind |Boxes
‘Water Source Protection SP 3
Bhakunde 5 |Water Source Protection SP 5|CFUG 40000\ Cash
K . Dhikurpokhar | 4 |Water Source Protection SP 6(VDC 100,000| Cash
i 7 |Road Slope Stablilization SP 7[vpe 25,650|Cash
8  |Irrigation canal DSCO 99,956 Cash
Tmprovement Sp 8|CFUG 105,000( Cash
Chapakot 6| Drain Construction SP g]vDC 25,000|Cash
CFUG 117,277|Cash
Janachetana Youth Club 20,000
Cash
Ghatchhina Mothers 5,000
Group Cash
Pragatishil Youth Club 10,0600 Cash
Bramhin Samaj 5,000{Cash
Bhujel Samaj 5,000|Cash
Foot Trail Improvement SP 10| Water User Group 15,000} Cash
Bhadaure 1 1Gully Control SP 11{vDC 10,000|Cash
Tamagi 3 |Gully Control SP 12]vDC 10,000|Cash
4 |Water Source Protection SP 13]vDC 3,000]Cash
5 VDC 50,000|Cash
DDC 6 No. of Gabion
Bridge Improvement sp 14 mkind |Boxes
Water Source Protection CRMP 15|VDC 75,000 Cash
6  |Gully Control sSP l6|VDC 25,000|Cash

v Bk EE L



¢ST —

7 |Irrigation canal vDC 29,193

Improvement Sp 17 Cash

8  |Forest Conservation SP 18|VDC 30,000 Cash

9  |Gully Control Sp 19|vDC 15,000|Cash

Dhital 4 VDC 25,000 Cash

Water Source Protection Sp 20|Bhumeshor Sec. School 9,660{Cash

9 |Waier Source Protection SP 21|vDC 50,000|Cash

Dhampus 4 |Drain Construction SP 22|vDC 8,673{Cash

9 |Guily Control SP 23 |Road User Group 18,0001 Cash

Lwangghalel 1 1Stream Bank Protection SP 24\VDC 50,0001Cash

283 Irn'_gation canal ACAP 51,600

Improvement CRMP 25 Cash Joint SP

4 |Stream Bank Protection SP 26|VDC 20,8921 Cash

7 |Diversion Channel Construction| SP 27|vDC 50,016)Cash

Thin VDC 50,000|Cash

4 |Water Source Protection CRMP 2§|DSCO 100,000} Cash

6 VDC 275,000/ Cash

Gully Control CRMP 29]DsSCOo 100,000t Cash,

Gully Control SP 30{VDC 50,082|Cash

&  |Gully Control SP 31|vbC 50,053{Cash

Patlekhet vDC 150,000} C'ash

3 |Landslide Control SP 32|58 100000 a5

DSCO 10,000 Cash

4 |Water Source Protection CRMP 33 vbe 100,000 Cash

8 |Drain Construction CRMP 34|¥P¢ 20000 cash

Drain Construction SP 35 vBe 50,000 Cash

9  |Water Source Protection CRMP 36|DSCO 80,000} Cash

Piple CFUG 20,000{Cash

i |Landslide Control SP 37]DSCO 61,810|Cash

6 |Water Source Protection Sp 38|VDC 130,000|Cash

CFUG 15,000|Cash

7 |Landslide Control Sp 39{DSCO 100,000)Cash
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ol ’ Barrachaur Tmprovement e CRMP 40|vbC 1 150,000 Cash
Irrigation canal VDC 20,000

§ 1 [Improvement SP 41 Cash
i Trrigation canal vDC 50,000

r 3 &4 |Improvement SP 42 Cash Joint SP

| 9 |Support wall Construction SP 43{vDC 25,000|Cash

Ramipani | 31 andslide Control sP 44" 20230 Cash
‘ Irrigation canal vDC 30,000

" Improvement CRMP 45 Cash
4 |hrigation canal VDC 30,000

. Tmprovement SP 46 Cash
53 5 |hrigation canal vDC 30,000

' Improvement SP 47 Cash
6 |hrigation canal VDC 15,000

Improvement CRMP 48 Cash

Water Source Protection CRMP 49{VDC 15,000 Cash
Wahakithanti [[-rjgation canal VBC 15,000

Improvement CRMP 50 Cash

Irrigation Tank Construction SP 51{vDC 30,000|Cash

352{vDC 10,000 Cash For WCC Network

SN Malyankot 2 |Landslide Control SP 53{Khadkakali Sec. School 30,320(Cash

Kewarcbhanjya | L |Road Slope Stabilization Sp 54{vbC 15,000|Cash

ng 9  |'Water Source Protection CRMP 55|VDC 50,000|Cash

1 [Water Source Protection SP 56|LDF 60,000|Cash

Women's Group 5,0001Cash

3 |Water Source Protection Sp 57|Youth Club 2,000fCash

: 4 |Water Source Protection Sp 58| Women's Group 40,000)Cash

7 |Road Slope Stablilization SP 59[vDC 10,000|Cash

lugatbhanjyang] 9  |Water Source Protection Sp 60|vDC 40,0001 Cash
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RUERHI 1 |Water Source Protection SP 61|vDC 49,999 Cash
2 |Water Source Protection SP 62|VDC 20,000)Cash
3 |Water Source Protection SP 63 |Raod User Group 53,000|1Cash
Bhanumati 7 |Landslide Control sp 64|VDC 65,000|Cash
3 |Water Source Protection SP 65|VDC 20,000{Cash
5 [Water Source Protection SP 66[VDC 70,000|1Cash
Bhimad 8  |Water Source Protection Sp 67|VDC 10,000 Cash
Dhorphirdi 1 |Water Source Protection SP 68VDC 10,000| Cash
2 'Water Source Protection SP 69|VDC 10,000(Cash
3 |Water Source Protection Sp 70{vDC 10,0001 Cagh
4 |Water Source Protection SP 71|vbC 10,000]Cash,
5 |Water Source Protection SP 72|VDC 10,0001 Cash
6  |Siream Bank Proction SP 73|VDC 10,000|Cash
7 |Water Source Protection CRMP 74|vDC 10,000/ Cash
. 8 |Water Source Protection SP 75|VDC 10,000)Cash
: %  |Water Source Protection Sp 76|vVDC 10,000|Cash
T Kanpur > |Water Source Profection SP i) (S L Gl 20,009 ~ash
£ 7 CEAPRED (NGOy#** 15,500 20 bag Cement with
o Conservation Pond SP 78 Kinds [|transportation
Baluwa 3 Water Source Protection SP 79 Cash Contribution By UG 35,600 Cash
6 Water Well Construction SP 80 Cash Conibution By UG e Cash
8 NGO (Health and 62,000
Education for All) Kinds
Cooperative 62,000 14000 (Grant)+48000
Rain Water IHarvesting SP 81 Cash {Loan)
Bhumidanda 8 Cash Contribution By UG 4,529
Water Source Protection SP 81 Cash
Kushadevi 6 TLandslide Control Sp 83|vDC 150,000|Cash
7 |Water Source Protection SP 84|vDC 50,000(Cash
9  |Road Slope Stablilization SP 85|CBO 1,646|Cash
Rayale 2 |Water Source Protection Sp 86)VDC 40,000} Cash
4 |Road Slope Stablilization SP 87|DDC 150,000|Cash
8  |Water Source Protection Sp 88|vDC 100,000|Cash
Methinkot 4 IRoad Slope Stablilization Sp RQ{NCELL 100,000{Cash
Sarsyunkharka 8  |Irrigation Scheme SP 90|DDC 125,000(Cash
Jalbire 1 |Low Cost Training for 1G/ 91|DSCO training |1
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VDC Network Formulation 92|bsSCO training |1
2 |VDC Network Formulation 93|DSCO training |1
3 |VDC Network Formulation 94[DSCO training |1
4 |VDC Network Formulation 95|DSCO training |1
5 |Water Source Protection SP 96|VDC 7,000( Cash
Low Cost Training for IGA 97|PSCO training |2
VDC Network Formulation 98{DSCO training |!
VDC Network Formulation 99|DSCO training |1
Water Source Protection SP 100|VDC 15,000|Cash
VDC Network Formulation 101)DSCO training !
8 |VDC Network Formulation 102|DSCO training |1
Water Source protection Sp 103|vDC 15,000|Cash
9  |VDC Network Formulation ' 104|DSCO training |!
Hagam 1 {VDC Network Formulation 105|DSCO training |1
2 IVDC Network Formulation 106[DSCO training |1
3 |VDC Network Formulation 107|DSCO training |1
4 |VDC Network Formulation 108|PSCO training (!
5 |VDC Network Formulation 109|DSCO training |1
6 IVDC Network Formulation 110|PSCO training |1
7 |VDC Network Formulation 111[DSCO training |1
8 1VDC Network Formulation 112)DSCO training |1
9  |VDC Network Formulation 113|DSCO training |1
Fulpingkot | 1 |Family IGA progrm (2 days) 114 |Pavrakhi Nepal (NGO) training |2
| 2 |Family IGA progrm (2 days) 115|Fevmkhi Nepal (NGO) training {1
4 (Trrigation Improvement CRMP 116|VDC 50,000| Cagh
6  INgyrlung Irrigation Scheme SP 117}vDC 50,000jCash
Family IGA progrm (2 days) 118 |Paurakhi Nepal (NGO) training |!
8 Family IGA progrm (2 days) 119|Paurakhi Nepal (NGO) training |1
9  |Family IGA progrm (2 days) 120 |Paurakhi Nepal (NGO) training |1
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Fulpingdanda)] ! |Dhamigaun Landslide Control SP 121{VDC 3,000|Cash
2 |Gahatepuchhar Guily Control Sp 122ivDC 3,000)Cash
3 |Irrigation canal Cash

Improvement SP 123|VDC 3,000
4 |Water Source Protection-Devistl] SP 124)VDC 3,000|Cash
5 |Landslide Control-Dhodenikholy SP 125VDC 3,000{Cash
6  |Water Source Protection sSP 126|VDC 3,000{Cash
7 VDC 3,000|Cash
Festival Celeb. 2,000|Cash
Tikadutta Nepal 6,000]Cash
Water Source Protection SP 127|Bhakta Thakuri 2,000]|Cash
8  |Landslide Control SP 128|VDC 3,000(Cash
9 VDC 3,000|Cash
Landslide Control SP 1291 Youth Club 20,000|Cash
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List of Collaboration for POWER in the 3rd year (2011/2012)

ANNEX 11 (4)
1 Sep., 2012
§ w WCC Name of Activity SP/ No of Support Received Amount Typeof [Remarks
E - CRMP} collaboration }From collaberation
= - ' NRs.
2 E 1 POWER Fund 1|VDC 6,800|Cash VDC provided Nrs.61,200 in total and
5 the use of this amount will be decided b
B i 2 ig‘\:fEEi EE:II i ::_];2 2’2(:; (CZZSS,E PO.W.}?,R Grt?up (ei'ther in vz_a.rious IG Y
‘ i activities or in Saving/Credit)
4 |POWER Fund 4{vDcC 6,800{Cash
5 |POWER Fund s5{vne 6,800{1Cash
6 |POWER Fund 6|vDC 6,8001Cash
7 |POWER Fund 7ivbC 6,800|Cash
8§ |POWER Fund g|vDC 6,800]Cash
9 |POWER Fund 9|vbC 6,800| Cash
1 'POWER Fund 10[VDC 10,000|Cash VDC provided Nrs.90,000 in total and
the use of this amount will be decided b
MLON I and e = jeah POWER Group (cither 1 vorious 1G
5 _|POWER Fund 12]VDC 10,000| Cash activities or in Saving/Credit)
4 |POWER Fund 13|VDC 10,000(Cash
5 |POWER Fund 14|VbC 10,000|Cash
6 |POWER Fund 15)VDC 10,000{Cash
7 |POWER Fund 16|vhC 10,000{Cash
8  |POWER Fund 17|vDC 10,000|Cash
9 |POWER Fund 18(VDC 10,000|Cash
z 1 |POWER Fund 19|vDC 8,000{Cash VDC provided Nrs.72,000 in total and
'é 2 |POWER Fund 20|vDC 3,000|Cash the use of this amount will be decided by
= POWER Group (either in various 1G
£ |2 |POWER Fund 21|vDC 8,000)Cash activities or in Saving/Credit)
a 4  |POWER Fund 22|vDC 8,000|Cash
5 |POWER Fund 23|vDC 8,000|Cash
6 |POWER Fund 241vDC 8,000}Cash
7 |POWER Fund 25|vDC 8,000| Cash
& |POWER Fund 26|VDC 8,000{Cash
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POWER Fund 27|vDC 8,000(Cash
_g CSIDB+VDC training 1 {total }2 paiticipants were participated
% in Sewing training and VDC provided
— Nrs. 133,800 and CSIDP Provided
Sewing training (3 month) . 30,000 (total: 166,800) for the training0d
VDC Network Formulation 29|DbsC0O training 1
Low cost technology for IG 301Ds8CO training 1
Low cost technology for IG 31|BsCO training 1
VDC Network Formulation 32|D8CO training 1
Sewing training (3 month) 33|CSIDB+VDC training 1
VDC Network Formulation 34|DSCO training 1
Low cost technology for IG 35|DsCO training 1
VDC Network Formulation 36(DSCO training 1
Low cost technology for IG 37}DsCO training 1
Low cost technology for IG 38|DSCO training 1
VDC Network Formulation 39(DSCO training i
Sewing training (3 month) 4(|CSIDB+VDC training 1
Low cost technology for IG 41|DSCO training 1
VDC Network Formulation 42|DSCO training !
Sewing training (3 month) 431CSIDB+VDC training 5
VDC Network Formulation 44|DSCO training 1
Low cost technology for IG 45|DsCO training 1
VDC Network Formulation 46(DSCO training 2
Low cost technology for IG 47|DSCO training 1
Sewing training (3 month) 48|CSIDB+VDC training 4
Low cost technology for 1G 49|Dsco training 1
VDC Network Formulation 50[DsCO training 1
3 training 14-PHASE Nepal provided training on
£ vegotable cultivation to the POWER members
= of all the wards of Hagam and Fulpingkot
VDCs. In an average 14 participants from each
POWER group from those VDCs participated 7
training events locally organized. Total
expenditure made for the training was NRs.
Vegetable Cultivation training 51|Phase Nepal 2842 51,330.00.
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Low cost technology for 1G 52|DSCO training 1
VDC Network Formulation 53|DSCO training 1
Vegetable Cultivation training 54|Phase Nepal 2842 (training 14
VDC Network Formulation 55|DSCO training 1
Vegetable Cultivation training 56|Phase Nepal 2842|training i4
VDC Network Formulation 57|DSCO training 1
VDC Network Formulation 58|DSCO training 1
Vegetable Cultivation training 59|Phase Nepal 2842 training 14
Vegetable Cultivation training 60|Phase Nepal 2842|training 14
VDC Network Formulation 61|DSCO training 1
Low cost technology for IG 62|DSCO training 1
Vegetable Cultivation training 63| Phase Nepal 2842|training 14
VDC Network Formulation 64|DSCO training 1
Low cost technology for 1G 65|DSCO training 1
Vegetable Cultivation training 66{Phase Nepal 2842\training 14
VDC Network Formulation 67|{DSCO training 1
Low cost technology for IG 681DSCO training 1
Vegetable Cultivation training 69{Phase Nepal 2842 {kind 14
VDC Network Formulation 70|DSCO training 1
Low cost technology for IG 71|DSCO training 1
Vegetable Cultivation training 72|Phase Nepal 2842 |kind 14
VDC Network Formulation 731DSCO training 1
Low cost technology for 1G 74|DSCO training 1
3 Ginger/Turmeric Farming 75|Phase Nepal 1827 |training 9
= Ginger/Turmeric Farming 76| Phase Nepal 1827|training 9
% Vegetable Farming 77|Phase Nepal 1827 training 9
- Ginger/Turmeric Farming 78|Phase Nepal 1827|training 9
Vegetable Farming 79\Phase Nepal 1827 |training 9
Family IGA Program (2 days) 80|Pauraakhi Nepal training 1
Ginger/Turmeric Farming 81 |Phase Nepal 1827|training 9
Vegetable Farming 82 |Phase Nepal 1827 |training 9
Ginger/Turmeric Farming 83|Phase Nepal 1827|training 9
Vegetable Farming 84|Phase Nepal 1827{training 9
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Income Generation for women (15

101 |JPOWER Member 303 60000

6 |Ginger/Turmeric Farming 85|Phase Nepal 1827|training 9
Vegetable Farming %6|Phase Nepal 1827 |training 9

7 |Ginger/Turmeric Farming 87 Phase Nepal 1827|training 9

8  |Ginger/Turmeric Farming 88|Phase Nepal 1827 |training 9

9  |Ginger/Turmeric Farming 89(Phase Nepal 1827|training 9

3 1 jReproductive Health (5 days) 90| District Health Office training 2
@ 2 |Reproductive Health (5 days) 91 IMDM(German) training 2
& Veterinary/Vegetable Farming 92|DLSO training 2
= | 3 |Reproductive Health (5 days) 93|DHO {raining 2
- 6 |Nursery Management (4 days) 94|DFO/Range Post training 1
Nursery Management (2 days) 93|DADO training 1

Income Generation for women (2 days) 96|INEFIN training 3

7 |Cooperative promotion/Visit (5 days) 97|District Cooperative Office training - 1
Promotion of Agro-Cooperative (4 days) 98| District Cooperative Office training 1

8 |Hardened Cheese making (7 days) 99{DLSO L training 1

9 |Vegetable Farming (5 days) 100} Tuki Sangh, Sunkoshi training 2

Cash collection

days)

Tuki Sangh, Sunkoshi] 60000

Cash+training

30 (training+seed money)

61 wards total

CSIDB= Cottage & Small Industry Development Board
CSIDB= Cottage & Small Industry Development Board

No. of WCC 61
No. of VDC 7
No. of cases 101
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PWMILGP - List of Collaboration for W(fC in the 4th year (2012/2013)

ANNEX 11 (5)
— 1 Sep., 2013
i . L. sp/ No of Support Received Amgunt Type of
et vbC WCC |[Name of Activity CRMP | collaboration From — colIa)I;l;mtion Remarks
5 |Foot Trail Improvement SP 1 vDC 9,500.00  |Cash
Chapakot - VDC 15,600.00 3Cash Joint Contract
9 [Water Source Protection Sp 2 DG 45.000.00 |Cash
5 |Water Source Protection SP 3 Mother's Group 30,000.00 |Cash
Dhikurpokhari 6 Road Slope Stabilization Sp 4 VDO 38,000.00 \Cash Joint Contract
7 |Drainage Channel Construction 3P 5 vDC 46,000.0¢  |Cash Joint Contract
8 |Road Slope Stabilization SP 6 VDC 40,000.00  [Cash Joint Contract
1 |Foot Trail improvement SP 7 VDC 25,000.00 |Cash
& 3 {Irigation Canal Improvement SP 8 DDC In kind 3 no. of gabion boxes/ Jeint SP
Lwangghalel 4 |Water Source Protection SP 9 VDO 25,000.00 [Cash
i 5 |Foot Trail Improvement SP 10 vDC 24,000.00  [Cash
““ 7 |Landslide Control sp 11 Mother's Group 46,000.00 Cash
i 2 |Pond Conservation SP 12 IDE Nepat 50,000.00 |Cash R S B0, T S L RS
hital Nepal
3 |Water Source Protection SP 13 DDC 10,000.00 YCash
1 |Road Slope Stabilization SP 14 DDC - In kind 25 no. of gabion boxes
. DSCO 143 579.94 |Cash Joint Contract
3 |Stream Bank Protection sF ®  Ipoe Tn kind 5 no. of gabion boxes
hadaure Tamag 9 |lmigation Scheme CRMP 16 vDC 42,000.00 [Cash
International Union for Conservation of
9 |Irrigation Scheme CRMP 17 TUCN/MDO 20,000.00 (Cash Nature/ Machhapuchhre Development
Organization
2 |Water Source Protection CRMP 18 DSCO 29,628.00 [Cash
Patlekhet | ) | pndstide Control sP 19 VDC/DSCO/COFUG | 30003000 |Cash Xgﬁgf{ggg; [ﬁgg:éﬁggg;
1 |Plantation Sp 20 VDC 30,000.00 (Cash Joint Congract
5 |Plantation Sp 21 vDC 70,000.00 [Cash Joint Contract
6 |Plantation Se 22 VDT 25,000.00 |Cash Joint Coniract
7 |Plantation SP 23 YDC 20,000,00 |[Cash Joint Contract
8 [Plantation i 24 VDC 70,000.00 |Cash Joint Contract
9 |Foot Trail Improvement SP 25 VDC 5000000 |Cash Joini Contract
Thin 9 |Landslide Conirol CRMP 26 DSCO n E:d 10 no of gabion. boxes
e 9 |Water Source Protection CRMP 29 g:c]?g ?; lcmcdl ggg 2}}3113 ]:;f): :i: 11:2//2222
. VDC 50,000.00 |Cash
2 |Foot Trail Improvement CRMP 30 DSCO In kind 77 no. of gabion boxes
2 (Landslide Control CRMP 31 VDO 23500000 |Cash
3 [Foot Trail Improvement CRMP 32 VDC 50,000.00 |Cash
4 |Foot Trail Improvement CRMP 33 vbC 50,000.00 |Cash
& 2 |Landslide Control SP 34 VDC 30,000.00 [Cash Joint. Coniract/ Joint SP
5 |Water Source Protection 5P 35 vDC 79,000.00 [Cash Joint Contract
Piple 6 |Landslide Control SP 36 vDC 40,600.00 |Cash Joint Contract
3 |Foot Trail Improvement CRMP 37 vDC 30,000.00 )Cash
% [Water Source Protection CRMP 38 vDC 30,000.00  |Cash
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Barrachaur 4 [Irrigation Canal Improvement SP 39 VDC 10,000.00  [Cash Joint Contract
i [Imrigation Canal Improvement SP 40 VI 39,903.00 |Cash Joint Contract
S 2 |Water Source Protection CRMP 41 vDC 20,000.00  |Cash
a Bachha 3 |Water Source Protection CRMP 42 vDC 20,000.00 |Cash
5 |Water Source Protection CRMP 43 VDC 10,000.00 |Cash
5 thrigation Tank Construction CRMP 44 DADO 19.000.00 |cash
. ) VDO 15,000.00  |Cash
I [Water Source Protection SP 45 BADO 85.000.00 [Cash
Jagatbhanjyang] 2 |Water Source Protection Sp 46 vDiC 15,000.00 |Cash
3 |Water Source Protection SP 47 vDC 49.150,00 |Cash
Ry 6 |Water Source Protection SP 48 vDC 40,000.00  |Cash Joint Contract
[ewarebhanjyan] 9 |Foot Trail Improvement SP 49 vDC 20,000.00 [Cash Joint Contract
RW=Renewabie world/ [DE=International
Malyankot 1 [Water Source Protection SP 50 RW/IDE Nepal 650,000.00 {Cash Development Enterprises, Nepal
ICCA 400,000.00 [Cash Initiative for Climate Change Adaptation
2 {Gully Control SP 51 VDC 20,000.00 |Cash
4 |Drainage Channel Construction SP 52 COFUG 10,000.00 |Cash Community Forest User Group
Narayansthan 5 |Drainage Channel Constiuction sp 53 vDC 30,000.00 |(Cash
aglang 6 |Drainage Channel Construction SP 54 VDC 15,000.00 |Cash
9 |hrigation Canal Improvement SP 35 VDC 30,000,00 ICash
. 2 |Water Source Protection sp 56 vDC 15,000.00 |Cash
Paiyunpata =
6 |Water Source Protection SP 57 VDC 35,00000 [Cash
o 1 jlivigation Canal Improvement sP 58 VDO 10,000.00 |Cash Joint Contract
1 Mlmigation Canal Improvement CRMP 59 DSC0 75,889.00 [cash
2 |lrrigation Canal Improvement SP 60 VDC 10,000.00 |Cash Joint Contract
3 |Irrigation Canal Improvement SP 61 VDC 10,000.00 [Cash Joint Contract
3 |Water Source Protection CRMP 62 DSCO 40,910.00 [Cash
Dhosfirdi 4 |Water Source Protection SP 63 VDO 10,000.0¢ |Cash Joint Contract
4 |Water Source Protection CRMP 64 D3SCO 89,945.00 [Cash
5 |Water Source Protection sp 65 VDC 10,026,15 |Cash Joint Contract
6  |Water Source Protection sP 66 VDC 10,060.00 |Cash Joint Contract
EE— 7 |Strearm Bank Protection sp 57 YDC 10,000.00 |Cash Joint Contract
8 [Stream Bank Protection sP 68 VDO 10,000.00  |Cash Joint Contract
9 |[Water Source Protection SP 69 VDC 10,047.83 |Cash Joint Contract
vDC 30,000.00 |Cash
. GI Pipe, Pumping equipment & Fittin,
Bhimad | 5 |Water Source Protection sp 70 DY LGB LT i { Botimmted oot 170000{})g
. Electricity Peles, Wires & Transformer
D 2,000,000.00 1Kind Estimated cost — 2000000) (
1 |Siream Bank Protection P 71 VDC 10,600.00 |Cash
Bhanumati 3 {ligation Canal Protection SP 72 vDC 16,000.00 jCash
6 |Water Source Protection SP 73 vDC 16,060.00 |Cash
Baluwa 8 [Rainwater collection SP 74 Local cooperative 68,462 |Cash
Kushadevi 2 |River Bank Protection 5P 5 VDC 25000 cash
9 |Landslide Control SP 76 Agriculture Group 10000 cash
Mothinkot 3 |Water source pl.‘OtE:c‘tiuD. SP 77 YO 50000 cash
e 5 |Conservation Pond SP 78 VDC 100000 |cash
3 |Conservation Pond Construction SP 79 CEPREAD 16000 Cement 20 bags
Kanpur 7 20 CEPREAD 16000  |Cement 20 bags
Conservation Pond Construction SP CFUG 24000 Cash
Sarsyunkharka| 3  [Drinking Water Source Protection SP g1 DWUG 50000 Cash
1 YDrinking Water Source Protection sP 32 VDO 3000 cash
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2 {Landslide Control SP 33 VDO 3600 cash
3 |Drinking Water Source Protection sp 84 VDC 3000 cash
4 |Drinking Water Source Protection Sp 85 VDC 3000 cash
Fulpingdanda | 5 |Landslide Control sp 86 VDC 3000 cash
6 |Landslide Control SP 87 VDC 3000 cash
7 |Drinking Water Source Protection Sp 88 vDC 300G cash
8 |Landslide Control SP 89 vDC 3000 cash
9  |Drinking Water Source Protection SP 90 vDC 3000 cash
3 |Trail Bride Construction SP o1 vDC 10000 cash
4  |Drinking Water Source Proiection sp 92 PHASE Nepal In kind 20 min dai. HDP pipe 150 m.
Hagam 6 |Diversion Canal SP 93 PHASE Nepal In kind 10 Bag Cement
7 |Diversion Canal Sp 94 PHASE Nepal TIn kind 4 Bag Cement
9 |Drinking Water Source Protection SP 95 PHASE Nepal In kind 20 mm dai. HDP pipe 100 m.
96 Cash will be disbursed after the monitoring
2 |Drinking Water Source Protection SP VDC 10000 cash by the VDC level monitoring committee.
97 Cash will be disbursed after the monitoring
3  |Drinking Water Source Protection sp vDC 3000 cash by the VDC level monitoring commitice.
Jalbire 98 Cash wilk be disbmsed.afn.ir the mun.itoring
5 |Lrrigation $cheme SP VDC 9900 cash by the VDC level monitoring commitiee.
5 |Small itrigation scheme CRMP g9 Small bolder irrigation 57900 [cash
160 Cagsh will be disbursed after the monitoring
§  |Drinking Water Source Protection Sp VDC 10000 cash by the VDIC level monitoring committee.
101 Cash will be disbursed after the monitoring
9 |Drinking Water Source Protection SP VDC 14000 Cash by the VD level monitoring committee.
7,707,871.36

VDC support 71 cases
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List of Collaboration for PO-£R in the dth year (2012/2013) ANNEX 11 (6)
- 1 Sep., 2013
Cstried vDbC P?)]\ff(]?:; Name of Activity Clslll:/‘],l’ cull:)?)::tion Support Received From A:;:nt col-ll;’l;l;i:tt;nn Remarks
1 1G activity CRMP 1 vDC 5000.00 Cash
2 IG activity CRMP 2 VvDC 5000.00 Cash
3 [IGactivity CRMP 3 vDC 5000.00 Cash o )
4|16 activiy R | 4 vDC S000.00 | Cath | it
Dhorfirdi 5 1G activity CRMP 5 vDC 5000.00 Cash decided by POWER group(sither in
& 1G activity CRMP 5 vDC 5000.00 Cash variots IG activities or in Saving and
7 1G activity CRMP 7 vDC 5600.00 Cash Credit)
8 1G activity CRMP 8 VDO 5G00.00 Cash
matian 9 IG activity CRMP 2 VvDC 5000,00 Cash
1 IG activity CRMP 10 VDC 2000.00 Cash
2 1G activity CRMP 11 vDC 2000.00 Cash
3 1G activity CRIMP 12 vDC 2000.00 Cash — R,
4 |iG activity CRMP 13 VDC 2000.00 Cash e e —
Bh i 5 1G activity CRMP 14 VDC 2000,00 Cash decided by POWER group(either in
6 |IG activity CRMP 15 vDC 2000.00 Cash various 1G activities or in Saving and
7 |G activity CRMP 16 VDC 2000.00 Cash Credi)
8 IG activity CRMP 17 VDC 2000.00 Cash
9 IG activity CRMP 18 vDC 2000.00 Cash
. Baluwa 1 Health and sanitation training Other ENPHO training # of participants
3P 19 30
Baluwa 2 Health and sanitation training Other ENPHO Training 30
5P 20
Baluwa 3 Health and sanitation training Other ENPHO training 30
SP Z1
Baluwa 4 Health and sanitation training Other ENPHO training 30
SP 22
Baluwa 5 Health and sanitation training Other [ENPHO training 5
SP 23
Baluwa 6 Health and sanitation training Other ENPHO training 3
SP 24
Baluwa 7 Health and sanétation training Other ENPHO training 3!
SP 25
Baluwa 7 Tours Other Local Cooperative Tours 3
SP 26
Baluwa 8 Vegetable farming, Other Atmanitbhar Cooperative Cash Provide Rs.3000.00
SP 27
Baluwa g Health and sanitation training Other ENPHO training 30
SP 28
Kanpur 1 ‘Women Empowerment Training Other Nepal Tamang Ghedung training
SP 29
Gender training {Other Paraligal training
SP 30
Kanpur 4 Gender training Other WDO training
SP 31
Savie Capacity Development Training Other CEPREAD training
Sp 32
Kanpur 5 Agriculture Training Other Green Wealth Pvt. Ltd. training
5P 33
Kanpur 9 Gothe mal sudhar Training Other CEPREAD training
SP 34
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Vegetable Farming training Other CEPREAD training
SP 35
Kushadevi 1 Goat raising SP vDC 14000}{Cash support to
PG and plan of
16 regular

Kushadevi 2 Goat raising SP 37 VD¢ 1400¢ "
Kushadevi 3 Goat raising Sp 38 vDC 14000 "
Kushadevi 4 Goat raising SP 3% VDC 14000 "
Kushadevi 5 Goat raising SP 40 VDC 14000 "
Kushadevi 6 Goat raising SP 41 VDC 14000 "
Kushadevi 7 Goat raising SP 42 VDo 14000 "
Kushadevi 8 Goat raising Sr 43 vDC 14000 "

Leasehol forestry Development 5 CRMP 44 DFO training
Kushadevi 9 Goat raising Sp 45 YDC 14006|"
Sarsyukharka 1 Candle Making Training CRMP 46 Sath Sathai Organization ining

Vegetable Farming g CRMP 47 Sath Sathai Osganization {raining

|Animal Farming Training CRMP 48 Sath Sathai Organization training
Sarsyuicharka 2 Candle Making Training CRMP 45 Sath Sathai Ot i training

Sewing training CRMP 50 Sath Sathai Organization training

Vegetable Seed Production Training CRMP 51 CEFREAD training
Sarsyukharka 3 Vegetable Seed Production Training CRMP 52 CEPREAD training
Sarsyukharka 4 Candle Making Training CRMP 53 Sath Sathai Organization training

Vegetable Farming training CRMP 54 Sath, Sathai Organization training
Sarsyukharka 5 Candle Making Training CRMP 53 Sath Sathai Organization inil

Vi ble Seed Production Training CRMP 56 CEPREAD training
Sarsyukharka 6 Vegetable Seed Production T CRMP 57 CEPREAD training
Sarsyukharka 7 Candle Making Training CRMP 58 Sath Sathai Organization training

Vegetable Seed Production Training CRMP 59 CEPREAD training
Sarsyukharka 3 Candle Making Training CRMP 60 Sath Sathai Organization training

Sewing training CRMP 61 Sath Sathai Organization |iraining
Sarsyukharka 9 Vegetable Seed Praduction Training CRMP 62 CEPREAD iraining
Flpingkot 1 Bee Keeping training, 2 days CRMP 63 PHASE Nepal Tiaining 3
Flpingkot 1 Goat raising training, 3 days CRMP 64 PHASE Nepal Training 9
Flpingkot 1 Vegetable farming, 2 days CRMP 65 PHASE Nepal Training 15
Flpingkot 1 Livestock training (Disease pravention), 2 days |[CRMP 66 PHASE Nepal Training 2
Flpinglkot 1 Livestock training (Parasites control), 2 days  {CRMP 67 PHASE Nepat Training 5
Flpingkot 2 Bee Keeping iraining, 2 days CRMP 68 PHASE Nepal Training 3
Fipingkot 2 (Goat raising training, 3 days CRMP 69 PHASE Nepal Training 9
Flpingkot 2 Vegetable farming, 2 days CRMP 70 PHASE Nepal Training 15
Flpingkot 2 Livestock training (Disease prevention), 2 days |CRMP 71 PHASE Nepal Training 2
Flpingkot 2 Livesiock training (P: control}), 2 days CRMP 72 PHASE Nepal Training 5
Fipingkot 3 Bee Keeping training, 2 days CRMP 73 PHASE Nepal Training 3]
Flpingkot 3 Vegetable farming, 2 days CRMP 74 PHASE Nepal Training 15|
Flpingkot 3 Livestock training (Disease prevention), 2 days |CRMP 75 PHASE Nepal Training 2
Flpingkot 3 Livestock training (Parasites control), 2 days  |CRMP 76 PHASE Nepal Training 5
Flpingkot 4 Goat raising training, 3 days CRMP 77 PHASE Nepal Training 9|
Flpingkot 4 Vegetable farming, 2 days CRMP 78 PHASE Nepal Training 15
Flpingkot 4 Livestock training (Disease prevention), 2 days |CRMP 79 PHA SE Nepal Training 2|
Flpingkot 4 Livestock training (Parasites controi), 2 days  |CRMP 80 PHASE Nepal Training 5]
Flpingkot 5 Bee Keeping training, 2 days CRMP 81 PHASE Nepal Training 3
Flpingkot 5 Vegetable farming, 2 days CRMP 82 PHA SE Nepal Training 15
Flpingkot 5 Livestock training (Disease prevention}, 2 days [CRMP 83 PHASE Nepal Training 2
Flpingkot 5 Livestock training (Parasites control}, 2 days CRMP 84 PHASE Nepal Training 5
Flpingkot 5 Goat raising training, 3 days CRMP 85 PHASE Nepal Training 9
Flpingkot & Bee Keeping training, 2 days CRMP 86 PHASE Nepal Training 3
Flpingkot & Vegetable farming, 2 days CRMP 87 PHASE Nepal “-pining 15
Flpingkot . 6 Livestock training (Disease preventiol ays |[CRMP 88 PHASE Nepal aining 2




— /9T —

topuleiowk

Flpingkot 6 Livestock training {Parasites control), 2 CRMP 89 PHASE Nepal _ning 5
Flpinglot 7 Goat raising training, 3 days CRMP 20 PHASE Nepal ing 9
Fipingkot 7 VYegetable farming, 2 days CRMP 91 PHASE Nepal 1.3ining 15
Flpingkot 7 Livestock training {Disease prevention), 2 days [CRMP 92 PHASE Nepal Training 2|
Flpingkot 7 Livestock training (Parasites control), 2 days  |CRMP 93 PHASE Nepal Training 5
Flpingkot 8 Goat raising training, 3 days CRMP 94 PHASE Nepal Training 9
Flpingkot 8 Vegetable farming, 2 days CRMP 93 PHASE Nepal Training 15
Flpingkot 8 Livestock training (Disease prevention), 2 days {CRMP 96 PHASE Nepal Training 2
Flpingkot 8 Livestock iraining (Parasites control}, Z days  |CRMP 97 PHASE Nepal Training 5
Flpingkot 9 Goat raising iraining, 3 days CRMP 98 PHASE Nepal Training 9
Flpingkot 9 Vegetable farming, 2 days CRMP 99 PHASE Nepal Training 15
Flpingkot 9 Livestock training (Disease preveniion), 2 days JCRMP 100 PHASE Nepal Training 2
Flpinglkot 9 Livestock training (Parasites control), 2 days  |CRMP 101 PHASE Nepal Training 5
Hagam 1 (Goat raising training, 3 days CRMP 102 PHASE Nepal Training 10
Hagam 1 Vegetable farming, 2 days CRMP 103 PHASE Nepal Training 15
Hagam 1 Livesiock training (Disease prevention), 2 days |CRMP 104 PHASE Nepal Training 2
Hagam 1 Livestock training (Parasites control), 2 days  |CRMP 105 PHASE Nepal Training 5
Hapam 1 Sewing iraining CRMP 106 vDC training 2|
Hapam 2 Goat raiging training, 3 days CRMP 107 PHASE Nepal Training 10,
Hagam 2 Vegetable farming, 2 days CRMP 108 PHASE Nepal Training 15
Hagam 2 Livestock training (Disease prevention), 2 days |CRMP 109 PHASE Nepal Training 2
Hagam 2 Livestock training (Parasites control), 2 days CRMP 110 PHASE Nepal Tralning 5!
Hagam 2 Sewing training CRMP 111 VDC training 2
Hagam 3 {Goat raising training, 3 days CRMP 112 PHASE Nepal Training 104
Hagam 3 Vegetable farming, 2 days CRMP 113 PHASE Nepal Training 15
Hagam 3 Livestock training (Disease prevention), 2 days |[CRMP 114 PHASE Nepal Training p
Hagam 3 Livestock training (Parasites control), 2 days  {CRMP 115 PHASE Nepal Training 5
Hagam 3 Sewing training CRMP 116 VDC training 2
Hagam 4 Goat raising training, 3 days CRMP 117 PHASE Nepal Training 10
Hapam 4 Vegetable farming, 2 days CRMP 118 PIHASE Nepal Training 15
Hagam 4 Livestock training (Disease prevention), 2 days [CRMP 119 PHASE Nepal Training 2
Hagam 4 Livestock training (Parasites control}, 2 days  [CRMP 120 PHASE Nepal Training 5

4 Sewing training CRMP 121 vDC training 2
Hagam 5 Goat raising training, 3 days CRMP 122 PHASE Nepal Training 10
Hagam 5 Vegetable farming, 2 days CRMP 123 PHASE Nepal Training 15
Hagam 5 Livestock training {Disease prevention}, 2 days |CRMP 124 PHASE Nepal Training 2
Hagam 5 Livestock training (Parasites control), 2 days CRMP 125 PHASE Nepal Training 5!
Hapam 5 Sewing training CRMP 126 VDC training 2/
Hagam 6 Goat raising training, 3 days CRMP 127 PHASE Nepal Training 16
Hagam 6 Vegetable farming, 2 days CRMP 128 PHASE Nepal Training 15
Hagam 6 Livestock training (Discase prevention), 2 days |[CRMP 129 PHASE Nepal Training 2
Hagam & Livestock training (Parasites control), 2 days  |CRMP 130 PHASE Nepal Training 5
Hagam 6 Sewing training CRMP 131 vDC training 2|
Hagam 6 Goat raising traiming, 3 days CRMP 132 PHA SE Nepal Training 10
Hagam 7 Vegetabls farming, 2 days CRMP 133 PHA SE Nepal Training 15
Hagam 7 Livestock training (Disease prevention), 2 days |CRMP 134 PHASE Nepal Training 2
Hapam 7 Livestock training (Parasites control), 2 days  |CRMP 135 PHASE Nepal Training 5
Hagam 7 Sewing training CRMP 136 VDO training 2
Hagam 8 Goat vaising training, 3 days CRMP 137 PHA SE Nepal Training 10
Hagam 8 Vegetable farming, 2 days CRMP 138 PHASE Nepal Training 15
Hagam 8 Livestock training (Disease prevention), 2 days |CRMP 139 PHASE Nepal Training 2|
Hagam 8 Livestock fraining (Parasites control}, 2 days _ {CRMP 140 PHASE Nepal Training 5
Hagam 8 Sewing training CRMP 141 VDC training 2
Hagam 9 Goat raising training, 3 days CRMP 142 PHASRE Nepal Training 10
Hagam 9 Vegetable farming, 2 days CRMP 143 PHASE Nepal Training 15
Hagam 9 Livestock training (Discase prevention), 2 days {CRMP 144 PHASE Nepal Training 2]
Hagam 9 Livestock training (Parasites control), 2 days  |[CRMP 145 PHASE Nepal Training 5
[Hagam 9 Sewing fraining CRMP 146 VDC Training 2

v Bk EE L



89T —

Jalbire 1 Sewing Advance Training CRMP 147 vDC Training 2
Jalbire 2 Sewing Advance Training CRMP 148 VDT Training 2
Talbire 3 Sewing Advance Training CRMP 149 VDC Training 2
Talbire 4 Sewing Advance Training CRMP 150 vDC Training 2
Jalbire 5 Sewing Advance Training CRIMP 151 VDC Training 2
Jalbire & Sewing Advance Training CRMP 152 vDC Training 2
Jalbire 7 Sewing Advance Training CRMP 153 VDC Training 2
Jalbire 8 Sewing Advance Training CRMP 154 vDC Training 2
Jalbire 9 Sewing Advance Training CRMP 155 vDC Training 2
Ward 76 189,000
NGO 83 cases
In addition: VDC 45 cases

Jalbire 1: DDC has allocated Nrs, 51,000 for goat raising for the POWER Group members. Contract is in process.

Jalbire 1-8: 3 months advance training on sewing and cutting for 20 women from POWER group from 1-9 wards of Jalbire VDC for which Nrs 101,000 from Small Cottage and Industries
Hagam: VDC level women group consisting of 35 women selected from each of the 9 POEWR group, has been formed in Hagam. VDC has allocated NRs. 40,000 and the group is in process of

selecting programmae to utilize the fund.

Hagam and Fulpingkot: Improved male goat, one for each VDC {Fulpingkot and Hagam} provided by PHASE Nepal for the POWER group members.
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Empacts driven through the PWMLGP intervention (Summary Paper as typical example)
{Observation results by the Project experts/staff & C/Ps of the Project as well as the Evaluation Mission members)

O/DSCO-tech, C= Community People, V/W=VDC/WCC
i > : ot

(+D) DSCO-tech has been contributing not only as field technician, but also as “community facilitator” to mobilize people to participate.
(+D) From management work to regular field activities, concept of good governance has been incorporated into DSCOs.

(+C) SP (Sub-Project) selected by everybody’s participation and SP facility has been completed and fully utilized until now.

(+C) Community’s active participation enabled them to work jointly with neighbour’s wards and also to bring other resources for the implementation of larger
scale SP beyond the Project supports.

(+C) Community people have realized the needs of participation. More people participated in CRMP re-planning io ensure their needs reflected in the plan.

(+V/W) All party mechanism legend has been replaced by participatory planming as see VDC invites WCC and WCF for VDC council.

(+V/W) WCC have participated and prepared their own CRMPs by the facilitation on of DSCO staff and motivator. Moreover, they felt the plan is their own plan
which 1s periedic and joint plan between WCC and WCF, and will be part of Village Development Plan in most cases.

{(+V/W) WCC ftried to find the support from other agencies and sometimes their own pocket money in order to expand / extend SPs.

(+D) District level line agencies recognized POWER groups were active through DWC and joint monitoring organized by DSCO. Line agencies also utilize
POWER in implementing their own program.

(+C) POWER groups are “recognized” as official group and are invited to meetings of other institutions to share their ideas.

(+C) POWER group members’ access to resources and decision making has been increased.

(+C) POWER group members have become able to speak up their opinions in the meeting.

(+C)Y POWER groups were able to lobby and get budget outside project for their activities.

(+C) Some POWER groups attempt to register the group and establish “cooperative” formally, and other groups consider to participating other cooperative for
continuous group activities.

{(+C) POWER group member are consist with various people such as poor, widow and occupational caste (Janjati, Dalit, etc), then, various people enabled to work
together with social inclusive manner, and they have been gradually empowered through their participation into the Project activities.

(+C) Project activities have promoted community people’s interaction. (They used to care only their neighbourhood and peoples and Dalit used to he excluded for
decision making etc.)

{+C) Motivators have been greatly contributing as coordinators and mental/technical supports of POWER. group, and also work together with the Social mobilizer.

(-C) In some cases, POWER group members tend to implement only single or imitated activity (for example: goat raising), and also their dependence to motivator
and/or DSCO-tech remains.

v Bk EE L



— 0T —

Impacts driven through the PWMIL GP intervention (Summary Paper as typical example)
(Observation results by the Project experts/staff & C/Ps of the Project 2s well as the Evaluation Mission members)

lirngible or Pesitive impact, (-)=Unfavourable or Negative impact, D=DSCQ/DSCO-tech, C= Community People, V/W=VDC/WCC ANNEX 12

(+V/W) Existence of female WCC members contributed smooth SP implementation by both female and male community people’s participation
(+V/W) VDC had a channel its earmarked budget for women through POWER groups.

(-V/W) Some VDCs have never selected POWER’s demanded activities since they beliecve POWER Group is well benefited by the Project support in compared to
other women’s group. :

{-V/W) When some members of POWER group were absent from their own meeting, the attended group members did not yet share the results of meeting to the
remaining members.

S aservatlon

(+D) DSCOs are motivated to continue linkage with POWER and WCC to promote soil and watershed conservation activities even after the Project termination.
(+D) DSCO staffs have been utilizing what they have learned from trainings into their regular SCWM activities, and quality of the works has been improved.

(+C) Community people have realized importance of SCWM and tried to get outside budget to implement not only SP but also for other SCWM activities
mentioned in CRMP.

{(-C) Not all the user groups prepare and implement the maintenance activities after the completion of SPs,

(+V/W) WCC tock actions to get outside budget to realize community people’s SCWM need and VDCs contributed for this.

{(-V/W) Seme of VDCs did not disburse their budget for SCWM related S/Ps of WCCs, because those can be taken care by DSCOs and VDCs need to support
other activities.

Coobisboration

S ornglce

(+D)DSCOs have been practicing public aunditing in their regular activities too.

{+D) DSCOs also allocated budgets to SP and CRMP activities.

(+D) DSCOs have established closed Jinkage with VDC / DDC and other line agencies and reputation of DSCO has been increased, resulting in creating higher
moral of DSCO staff.

(+1) DSCOs have tried to collaborate with other line agencies when implementing their regular activities. For example, Kavre DSCO is initiating collaboration of
5 line agencies among DSCO, DDC, DADO, Livestock & Women Development. Sindupalchowk DSCO made linkage between POWER, VDC and District
Cottage Industry Office for women empowerment program. In other districts, there are different/various cases of collaboration like DFO (District Forest
Office), water office and INGO such as Institute of Himalayan Conservation (IHC) Japan in Myagdi district.

..... Z-FC) Community people have realized importance of mid-term plan (CRMP).
(+C) Public Auditing have helped community people to secure the transparency of use of community resources.
(++C) Decision making has become more participatory in every step.

(+C) WCC member demanded VDC, DDC and other line agencies to disclose how their  budget were spent in public as DSCO taught them te do in public
auditing in mass meeting (Fulpingdanda, Sindupalchowk & DDC gathering at Panchikhal, Kavre).

(+C) POWER groups received VDC budget after VDC recognized POWER groups functional.




TLT

Impacts driven threugh the PWMLGP intervention (Summary Paper as typical example)
(Observation results by the Project experts/staff & C/Ps of the Project as well as the Evaluation Mission members)

lingible or Positive impact, (-)=Unfavourable or Negative impaci,  D=DSCO/DSCO-tech, C= Community People, V/IW=VDC/WCC ANNEX 12

Poeaciibowd

(+V/W) WCCs are “recognized” as official group and are invited to meetings of other institutions to share their ideas.

(+V/W) WCCs were able to lobby and get outside project money for their activities.

(+V/W) WCCs were able to implement additional / lager scale S/P by ouiside project money.

(+V/W) VDCs have become placed importance not only plan making but also M&E for WCC activities.

(+V/W) VDCs have appreciated WCCs' activities and allocated their budget for WCCs.

{(+V/W) Implementation of joint SP contributed to solve larger scale, inter- ward problems.

(+V/W) WCC-networks have been established after realization of necessity of solving larger scale problem and effective coordination with VDC.
(+V/W) VDCs have realized the effectiveness of Public Auditing and started to think about practicing it in their other activities too.

(+V/W) WCC and WCF jointly prepared joint ward development plan (CRMP) and submitted it to VDC.

(+C) Rehabilitation of irrigation on SP has enabled community people to get higher yield of crops and vegetables, resulting in solving food shortage and less
expenditure / more income.

(+C) Time for movement of community people (for going to school, to the agricultural land, water source) has become shortened and safe by foot trail
improvernent,

(+C) Time for fetching water has become shortened because of water source protection SP.

(+C) Community people have been utilizing above mentioned saved time for other activities, such as cultivation, reading a book ete.

(+C) Agricultural land and settlement has been secured by landslide and gully conirol SP.

(+C) POWER members are motivated to increase / start new IGA activities in addition to POWER’s through group activities.

(+C) POWER group members’ access to resources and decision making has been increased.

(+C) Through the IGA, POWER group members get profits and save their money into bank accounts and also credit for the group. Their status in family has been

increased.

(+C) Drinking water shortage was solved by SP implementation. In addition, sanitation and environment condition were improved by such as toilet construction.

(+C) POWER groups play good role in the community, so that the community people decreased male alcohol drinking habits.

(+C) POWER realized successful income generation will be materialized by their effort and dedication. Once they are aware of it, they try to maximize profit by
putting more efforts. They also take further actions such as approaching to DADQO for technical assistant on snccessful vegetable cultivation.

{(+D) Because of national and international exposure DSCWM/DSCO officers have started to think about new approaches of soil and watershed conservation.
Proposal is under way. (SATOYAMA concept -Kavre).

{(+D) DSCWM has started to organize GIS training under the regular program and has established GIS laboratory in the department after taking GIS training.

(-C) In a few villages, young people went to work outside the village including working overseas, so only elderly people remain in village, therefore, they are

coniributing {0 the Project, However, this may be heavy burden to the elderly people financially and physically.
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1. Background of the Project

JICA has been assisting Department of Soil Conservation and Watershed Management (DSCWM) in past 20
years with various schemes and different projects. A glance of those is referred in the following table.

Table 1: History of SABIHAA

Year

Project/Important Events

1991-1994

Forestry Extension Project

1994-1999

Community  Development and  Forest/Watershed
Conservation Project (CDFWCP) Phase [

Greenery Promotion Cooperation Project (GPCP) Phase |

1995-1998

1999-2004

CDFWCP Phase 2 and GPCP Phase 2

2000 March

Project site of Phase 1 attacked by Maoist

2000 August

Phase out of GPCP Phase 2

2002

Term of VDC, Ward representative expires

2004-2005

CDFWCP Phase 2 and GPCP Phase 2

2004-

Expansion of SABIHAA model by DSCWM

2009-2014

Participatory ~ Watershed Management and Local
Governance Project (PWMLGP)

From 1994 to 2005, Government of Nepal (GoN) and JICA had jointly implemented a project named “The
Community Development and Forest/Watershed Conservation Project,” commonly referred to as
“SABIHAA (Samudayik Bikas Tatha Hariyali Ayojana)” in Nepali. SABIHAA model is a mechanism to
mobilize local people to participate at all stages of watershed management practice that begins with planning
and ends with evaluation of the activities. The model also includes a targeted program, especially to
backward and disadvantaged group to enhance their capacity to participate in the development practice.
Since the invention of SABIHAA Model, GoN has been replicating the Model in other parts of the country.
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In 2007, (GoN) made an official request to Government of Japan (GolJ) to improve SABIHAA model to scale
up watershed management activities.

The Record of Discussion (R/D) was signed between the GoN and JICA on 8" June 2009, aiming at
improved participatory watershed management having a better collaboration among local bodies within five
years. The Project covered eight districts, namely Syangja, Myagdi, Baglung, Parbat, Kaski, Tanahu, Kavre,
and Sindhupalchowk. Ministry of Federal Affairs and Local Development (MoFALD) was also involved in
the activity for the first time during the long history of JICA’s intervention on participatory watershed
management

<Target area map is attached as ANNEX 1>
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2. Summary of the PDM

The design of the project is drawn in the Project Design Matrix (hereinafter referred to as “PDM?”). The latest
PDM version 2.0 was agreed by the CPs in March, 2014 (refer to ANNEX 3). Output 4 which is
“internalization of SABIHAA models is improved” was added. Its summary is as follows:

Table 2: Summary of the PDM

Overall Goal

Improved*2 participatory watershed management in better collaboration with*3
DSCO and local bodies*4 is applied in other districts by the initiative of MoFSC
and MoLD*5

Project Purpose

Improved participatory watershed management in better collaboration with
DSCO and local bodies is implemented in the target districts

Outputs 1. Capacity of DSCOs on participatory watershed management in the targeted

area is improved.

2. Capacity of community people in targeted districts on participatory
watershed management and local governance is enhanced.

3. Concept of local governance in participatory watershed management is
promoted.

4. Internalization of SABIHAA model is promoted.

Remarks;

*2: “Improved” means “enhanced collaboration with local bodies”

*3: “better collaboration with” means “better collaboration between DSCO and local bodies”.
*4: “local bodies” means DDC/VDC.

*5: Changed its name to MoFALD (Ministry of Federal Affairs and Local Development).

3. Achievements of the Project

3-1. Inputs
Japanese Side

(i) Dispatch of Experts

7 Japanese experts are dispatched in total for the following 5 expertise. Number(s) of expert(s) assigned
for each expertise are mentioned in the bracket.

Chief Advisor / Watershed Management (1)

Local Governance / Replication Support (1)

Social Mobilization / Co-chief (1)

Institutional Development (3)

In-depth Study / Gender Mainstream (1)

(i1) Provision of Equipment

|| As referred in ANNEX 4. Total amount spent was about 4.62 56-million JPY.

(iii) Local Cost Expenditure

1*" Year: Motivators, Project Staff, Sub-project supports, Training etc

2" Year: Project Staff, Sub-project supports, Training etc

3" Year: Project Staff, Sub-project supports, Training etc

4™ Year: Project Staff, Sub-project supports, Training etc

5" Year: Project Staff, Training etc

Total amount of cost spent (to be spent as for 5™ year) was about 207.3 million JPY
(This amount includes cost for iv) and v) below)

(iv) The Third Country Training (RECOFTC Thailand)

3 Year: DSCSO and DSCO-techs of DSCWM (31 numbers in total)
4™ Year: Officers of MoFSC and MoFALD (12 numbers in total)
5" Year: Officers of DSWCM and MoFALD (15 numbers in total)
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(iv) Training, Conference in Japan

1) SATOYAMA training

2" Year: DSCO of DSCWM (1 number in total)

3 Year: DSCO of DSCWM (2 numbers in total)

4™ Year: DSCO of DSCWM (2 numbers in total)

5" Year: DSCO of DSCWM and LDO of DDC (4 numbers in total)

2) “International Conference on Forest and Water in Changing Environment”
4™ Year: Officers of DSCWM (2 numbers in total)

Nepalese Side
(i) Allocation of Counterpart (C/P) Personnel

Counterpart personnel

MoFSC: 1 person (Project Director/Joint Secretary)

DSCWM: 3 persons (Project Manager/DG, Planning Officer, and Desk officer)
MoFALD: Focal person (One person)

DSCO counterparts

DSCO chiefs: 8 numbers in total

DSCO-techs: 39 numbers in total

Motivators: 34 (From second year) in total

(i1) Provision of Office Spaces and Facilities

Office space in Pokhara and Kathmandu,
Electricity, water and telephone line.

(iii) Local Cost Expenditure

Salary of DSCWM staff mentioned above

Salary of Motivators (from 2™ year)

The budget to implement the SABIHAA model as replication activities

Total budget amount from 2009/2010 to 2013/14 is Nrs.265,571,000

(2009/2010: Nrs. 46,921,000, 2010/2011:Nrs. 47,092,000, 2011/12: Nrs.57,742,000, 2012/13:
Nr1s.50,056,000, 2013/14: Nrs.63,760,000)

3.2 Achievement of the Activities for Each Output
Nearly all the activities have been implemented in accordance with the Inception Report (a detail plan of the
Project).

Table 3: Achievement of the Activities for Each Qutput

Activities for Qutput 1: Capacity of DSCOs on participatory watershed management in the targeted
area is improved.

Activities at the In order to facilitate understanding on gender and social inclusion and
commencement of the minimizing the additional conflict due to community development, the Project
Project conducted training on Gender & Social Inclusion, Conflict Sensitive
Development for DSCO chiefs, DSCO-techs, Motivators, and VDC secretaries.
1-1. Review the -Right after its commencement, The Project started to visit 8 districts to identify
SABIHAA model present situation of the Replication projects, held W/S to discuss project plan

replication activities. with DSCWM DG and DSCO chiefs. The Project also explained draft of
Inception Report (IR) (Aug — Sept. 2009).

-The Project had a W/S with DG of DSCWM (Project Director), JICA
representative, and DSCO chiefs, to discuss present situation especially on
sub-watershed and VDC selection, as well as condition for recruiting Motivator
(Sept.2009).

-The Project reviewed Kaski DSCO model replication OG and reflected lessons
learned into the project OG.

1-2. Conduct baseline The Project conducted a baseline data survey by outsourcing to local consultant

survey to assess the (Feb. 2010), in which resulted that DSCO and DSCO-tech have still rooms to

current status of skills improve in watershed approach and latest technology such as GIS. The Project
4/10
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and expertise of
DSCWM and DSCOs
on participatory
watershed management
and identify the training
needs

also shared the results with DSCWM and 8DSCO chiefs, and explained contents
and received their comments.

1-3. Develop training
packages based on 1-1
and 1-2.

Based on the result of the baseline survey, the Project developed 6 kinds of
training packages: 4 for DSCO and 2 for WCC.

Package 1: Social Inclusion and Conflict Management in Development (for DSCO)
Package 2: Social Inclusion and Conflict Management in Development (for
WCC/POWER)

Package 3: Community Development and Local Governance (for DSCO)

Package 4: Group Management and Institutional Development (for WCC/POWER)
Package 5: Project Management (for DSCO)

Package 6: Resource Book for Soil Conservation -Basic Guide (for DSCO)

*Package 1-5 are in Nepalese language and Package 6 is in English.

1-4. Conduct training
for DSCOs based on
1-3.

The Project conducted various trainings for DSCO chief, DSCO-tech applying
cascade method. Training Record is attached in ANNEX 5.

1-5. Implement
participatory watershed
management activities
in the targeted areas.

306 WCCs and 306 POWER groups in 34 VDCs in 8 districts implemented
participatory watershed management activities. Types and total no. of
sub-project / POWER activities are summarized in ANNEX 6 & 7. Beneficiary
number is also summarized in ANNEX 8.

1-6. Organize skill
development
training/technology
transfer for DSCOs staff
in abroad

The Project dispatched DSCO staff and related officers to the training organized
in abroad. Details are mentioned in ANNEX 5-2 & 5-3.

1-7. Organize Result
Sharing Workshop

First national level seminar was held on 12 May 2012 to share the progress on
project activities and to disseminate SABIHAA model to wider development
community. In Dec 2013, Thematic Seminar was held to disseminate SABIHAA
model and tools the project has been promoting. The final national level seminar
will be held in around May 2014.

Activities for Output 2: Capacity of community people in targeted districts on participatory

watershed management

and local governance is enhanced.

2-1. Formation of WCC
and POWER groups

DSCO-tech and motivator held W/S to select WCC and POWER group by mass
meeting, and 306 WCCs and POWER groups were formed in the 1% year,

2-2. Formulation of
CBRMP, CRMP and
AAP

WCC formulated CBRMP, CRMP and AAP. Replanning of CRMP and
compiling new AAP has been conducted on the 2™, 3™, 4™ and 5™ year.

2-3. Implementation of
CBRMP, CRMP and
AAP.

WCC, with community people
programs.

implemented sub-projects and POWER

2-4. Conduct training
for community people
based on 1-3.

The Project conducted training for motivators as well as for WCCs, and POWER
groups. Detail can be referred in ANNEX 5.

2-5. Conduct
workshops/exposures/O
JT for community
people

The Project held exposure visit in the 4™ year and 5" year. In total, 1,069 people
were benefitted by this activity. OJT has been conducted throughout the
implementation of sub-projects.

2-6. Organize
self-evaluation of WCC
activities

The Project facilitated self-evaluation for at least 3 times for each WCC.

Activities for Output3:
promoted.

Concept of local governance in participatory watershed management is

3-1. Organize VDC
level workshop in

In 1% year, the Project conducted W/S for VDC to explain its objectives and to
reach consensus on Project activities. In the W/S, collaboration of DDC and
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coordination with VDC

VDC was highlighted, and the participants expressed comments on selection
criteria of VDC and budget allocation procedures.

During the 4™ year, VDC level interaction meeting was organized in all WCCs in
order to promote better coordination and collaboration within VDC.

In the 5" year, the Project will also organize VDC level workshop to recall 5
years of project intervention in all the WCC.

3-2. Submission of
CBRMP, CRMP, AAP
to link with VDC plan.

After formulating AAP(2-2), WCC submitted proposals on soil conservation and
watershed management activities to VDC, while POWER group focused on
activities for livelihood improvement. This process was repeated four cycles
including the fifth year.

3-3. Organize
interaction programme
with WCC, POWER
and VDC

Project organized VDC level interaction workshop in the 1% year, 4™ year and 5
year.

3-4. Organize District
Working Committee

Project conducted DWC regularly (twice a year since 3" year) for further
promotion of coordination among stakeholders.

Meeting/workshop
3-5.Conduct training to | Though details is in ANNEX 5 Record of Training, the following trainings were
WCC/POWER/VDC on | provided to motivators, VDC secretaries and WCC/POWER members:

local governance based
on 1-3.

1* year: Gender and Social Inclusion, Conflict Sensitive Development Training
2" year: Community Development and Local Governance Training for
Motivators, Group Management and Institutional Development for WCC &
POWER

3" year: Participatory Planning and Local Governance Training for Motivators
and VDC Secretary

4™ year: Development and Governance

5" year: Fund Management Training/Mainstreaming Workshop

3-6. Organize public
auditing of WCC
activities

All the WCCs implemented their public auditing for at least 3 times.

3-7. Establish WCC
network at VDC level

WCC networks, consists of WCC chairpersons and VDC secretary, have been
formed at 26 VDCs.

Activities for Output 4: Internalization of SABIHAA model is promoted.

4-1. Establish the Exit
Strategy Working
Group (ESWG) and
develop strategy to
mainstream SABIHAA
model into DSCWM.

The Project has established the Exit (Internalized) Strategy Working Group
(ESWG) and has been developing strategy to mainstream SABIHAA model into
DSCWM.

4-2. Conduct fact
finding survey.

The Project has conducted fact finding survey to get further information on
replication activities to come up with lessons.

4-3. Conduct In-depth
survey.

The Project has conducted In-depth study to assess the history of SABIHAA
model and also analyze the level of understanding of SABIHAA model in the
field level. Both surveys results were utilized by Exit Strategy Working Group.

4-4. Conduct training to
replication sites and
non-SABIHAA
districts.

1* year: Training on social inclusion (replication motivator and VDC secretaries
also attended)

2" year: Community development and local governance training (replication
motivators also attended)

3" year: Training on participatory planning and local governance (separately
organized for replication motivators)

4™ year: Replication area motivators also took part in local governance
training/workshop. 13 DSCOs from 3 replication districts (Palpa, Gulmi and
Arghakhanchi) and 10 Churia districts were provided SABIHAA orientation
training in the 4™ year too.

5" year: SABIHAA orientation training (for newly appointed motivators of

6/10
— 178 —




HBEH S
9/4/2014

replication area)

4-5. Revise Operational | The Project has revised Operational Guideline by getting feedback from 8
Guideline to handed DSCOs and it was handed over to DSCWM.
over to DSCWM.

4. Summary of Self-evaluation of Achievement of Overall Goal, Project Purpose, and Outputs

Table 4: Current Situation of Overall Goal and Status of the Achievement

Overall Goal:

Indicator of Overall Goal Current Situation Status of Achievement

Improved participatory watershed | Project has been promoting DSWCM | Will be achieved.
management is adopted in Soil | to adopt revised OG into Soil
Conservation and Watershed | Conservation and Watershed
Management Programme. Management Programme. As revised
OG is to be approved, overall goal of
the Project is expected to be achieved.
Also, DSCWM has been disbursing
budget to implement SABIHAA
model in other districts.

Table 5: Current Situation of Each Indicator of Project Purpose and Status of the Achievement

Project Purpose:

Indicator of Project Purpose Current Situation Status of Achievement
1. At least 5% of CRMP defined | WCCs have been trying to have | Achieved.

sub-project are | budget from VDC and other related

co-funded/collaborated with local | line agencies and more than 100

bodies or other institution. WCCs (more than 30%) have

received financial support from VDC
until 4™ year. Indicator for the Project
purpose is “at least 5 %” and it has
been already achieved. List of
collaboration is attached in ANNEX
9.

2. Joint monitoring and evaluation | Joint monitoring and evaluation was | Achieved.
is implemented by DSCO and | implemented by DSCO and DDC in
DDC in all 8 districts. all 8 districts in the occasion of DWC

etc.

Table 6: Current Situation of Each Indicator of Qutputs and Status of the Achievement

Output | Indicator Current Situation Status of
Achievement
1 1-1. Numbers of DSCOs and DSCO-techs | 48 DSCOs and 256 DSCO-techs | Achieved
participate  in  Participatory =~ Watershed | participated in 14
Management Training/workshops trainings/workshops in Nepal and 1
training in a third country.
(referred in Table 7)

1-2. 80% of targeted DSCO personnel | The Project conducted pre and post | Will be achieved.
participated in the training/workshops | tests for most of the training as
understand improved participatory watershed | mentioned in the table below. The
management. results shows that average score of
test conducted for 6 training
increased from 45.7% to 76.0%
which verifies that the Project has
almost achieved is goal set in the
indicator 1-2.

(referred in Table 7)
1-3.  Improved participatory watershed | 3 cycles of Sub-project | Achieved.
management is practiced at 306 (100%) | implementation have been
WCCs. completed within said duration
2. 2-1. 50% of WCCs understand the concept of | The Project adopted spider-web | Achieved

participatory watershed management and local | tool for  periodical WCC
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governance.

self-evaluation on  status  of
institutional development. In the
WCC self-evaluation, they are 5
categories for assessment:

1)  Group Management, 2)

Community Resources
Management, 3) Coordination and
Collaboration, 4) Local

Governance, and 5) Capacity
Development & Empowerment.
This method is significant in terms
of that community  people
themselves assess their own
situation based on set criteria of
these 5 categories.

We can interpret the results of
self-evaluation of 3 years by
looking at the percentage of WCC
which marked higher than 40 point
out of 60 full point in 3 years. They
are the following:

1" Year 107 WCC (34.9%)

2" Year 251 WCC (82.0%)

3" Year 260 WCC (84.9%)

In the 1% year, 34.9% out of 306
WCC marked higher than 40
points. In the 2™ year, 82.0% and
84.9% in the 3" year marked higher
than 40  points.  Therefore,
interpreting these results, we can
say more than 50% of WCC
understand  the  concept  of
participatory watershed
management and local governance.

2-2. 75% of WCC improve their institutional
capacity

Analyzing the data of spider-web
WCC self-evaluation, the average
score out of 12 points in each
category of 1%, 2" and 3" year of
self-evaluation of 306 WCC are as
follows:

When we look at “improvement of
institutional capacity”, we
especially look at the score of 1), 3)
and 5). Looking at the scores of
these three categories, the average
marked more than 70%. In addition,
those scores were improved
some % if we compare the 1 year
and the 3™ year. For example, the
score of category 1) Group
Management improved 18.3%,
likely 18.3% improved in category
3), and 15.0% improved in category
3). Thus, we can assess this
indicator was fulfilled.

(referred in Table 8)

Achieved

2-3. At least 1,500 sub-projects during 3 years
(includes  both  project supports and
VDC/DDC Collaboration)

3 cycles of Sub-project
implementation per WCC have
been completed within  said
duration. In total, 2,020
Sub-projects were implemented
(refer to Annex 6 and 7 for details).

Achieved.

3-1. 75% of training participants understand

Local governance was the subject

Achieved.
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concept of local governance in participatory
watershed management.

taught in the training in which
pre-test and  post-test  were
conducted  throughout  project
period. As we look at the training
table used in Outputl above, the
result of these test improved in all
the training. So we can assume
training participants improved their
understanding including the
concept of local governance.

Like we used spider-web WCC
self-evaluation results in 2-1 and
2-2, we can also utilize the score of
category 4) Local Governance here
too. In the 1% year, the average
score was 8.4 that was 70%. The
score improved to 9.5 (79.2%) in
the 2nd year and 9.9 (82.5%) in the
third year.

Therefore, we can say that both
training participants and WCC
member improved their
understanding on general
knowledge of local governance by
training and experiencing 3 cycles
of implementing SPs.

3-2. 80% of WCC organize public auditing.

All WCCs (100%) have organized
public auditing.

Achieved.

3-3. At least once a year District Working
Committee/work shop are held.

DWC have been organized every
year, and increased twice a year
since 3" year for further promotion
of coordination and collaboration.

Achieved.

4-1. Revised OG is officially approved by
DSCWM

Project has revised Operational
Guideline by getting feedback from
8 DSCOs and it will be handed
over to DSCWM.

Achieved.

4-2. Joint understanding memorandum on
institutionalization of the SABIHAA model
for better watershed management and local
governance is exchanged.

Joint understanding memorandum
on institutionalization of the
SABIHAA model was exchanged
in 4™ year.

Achieved.

4-3. 75% of total DSCO Chiefs understand the
concept of SABIHAA model.

The BASIC concept of SABIHAA
model was repeatedly provided to
DSCOs in various occasions during
the 4™ and 5™ year of Project. DVD
which contains project promotion
video, OG, resource books,
mid-term report, etc. is provided to
all DSCO in the regional meeting in
February 2014. SABIHAA
orientation which will be held at the
end of April 2014 will be provided
to the remaining 30 DSCOs who
have not worked in SABIHAA
related project before or have not
received any orientation training on
SABIHAA model. Then we assume
75% of total DSCO Chiefs will
understand the basic concept of
SABIHAA model.

Will be achieved.

Table 7: Number of DSCO and DSCO-techs participated in trainings and the result of pre and post test
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Output 1: capacity of DSCOs on participatory Indicator 1-1 Indicator 1-2
watershed management in the target area is | Number of DSCO and DSCO-techs | 80% of  targeted DSCO personel
improved participate in Participatory Watershed | participated in the Training/Workshops

Management Training/Workshops understand  improved  participatory

watershed management
DSCO Officer DSCO-tech Pre test (%)* Post test (%)*

1) OG orientation for DSCO-tech 2 27
2) Gender & Social inclusion, Conflict Sensitive 3 27 41.4 84.7
Dev. for Motivators
3) Community Dev. and Local Governance for 0 13 50.2 66.2
DSCO-tech
4) Project Management training 7 1 533 74.4
5) OJT training for DSCO Chief 8 0
6) Project Management training 0 24
7) New trends of Watershed Mgt Principles training 5 22 NA 80.0
(GIS, Climate change) **
8) Participatory Planning & Local Governance 2 30 354 78.9
training
9) GIS training(Basic) 3 28 NA Practiced
10) Participatory Watershed Management Training 1 30
in Thailand
11) GIS Advance course training 0 8 NA Practiced
12) Development & Governance training 3 27 48.4 72
13) Training on 'GIS Advance Courcel’ 5 6 NA Practiced
14) Training on 'GIS Advance Course2' 4 7 NA Practiced
15) Erosion Susceptibility Mapping using GIS 5 6 NA Practiced
Techniques
Sub total 48 256
Total (persons)/average(%) 304 45.74 76.03

* Both results are averages of all the 8 district including other participants like motivators and VDC secretaries

** Referred the GIS training report

Table 8: Result of WCC Self-evaluation

S.N. Ttem " % 2" % 39 % Difference
Year Year Year between 1* Year
& 3" Year
1) Group Management 7.4 61.7 9.4 78.3 9.6 80.0 18.3
2) Community Resource Management 8.9 74.2 9.5 79.2 9.7 80.8 6.7
3) Coordination and Collaboration 5.1 42.5 6.9 57.5 7.3 60.8 18.3
4) Local Governance 8.4 70.0 9.5 79.2 9.9 82.5 12.5
5) Capacity Development and 7.4 61.7 8.9 74.2 9.2 76.7 15.0
Empowerment
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