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MINUTES OF DISCUSSIONS

ON

THE PREPARATORY SURVEY
ON

THE PROJECT
FOR
EXPANSION AND UPGRADING OF DOMASYFACULTY OF EDUCATION OF
CHANCELLOR COLLEGE AT DOMASI CAMPUS IN ZOMBA

IN

THE REPUBLIC OF MALAWI

In response o the request from the Government of the Republic of Malawi
(hereinafter referred to as "Malawi”), the Government of Japan decided to conduct a
Preparatory Survey on the Project for Expansion and Upgrading of Domasi/Facuity of
Education of Chancellor College at Domasi Campus in Zomba in the Republic of Malawi
(hereinafter referred to as "the Project”) and entrusted the survey to the Japan International
Cooperation Agency (hereinafter referred to as "JICA"), '

JICA sent to Malawi the Preparatory Survey Team (hercinafter referred to as "the

Team"), which is headed by Mr. Kazuhiko TOKUHASHI, Resident Representative, JICA'
Malawi Office and stayed in the country from 30 September to 9 October, 2014. )

The Team had a series of discussions with the Malawian officials concerned, Miniséry
of Education, Science, and Technology (hereinafter referred to as “MoEST™), and conducted
field surveys.

In the course of discussions and field surveys, both sides confirmed the main items
described on the attached sheets.

Lilongwe, 9 October, 2014

K. Tobwhlas Be {

" Mr. Kazuhiko Tokuhashi Ms. Lonely Magreta
Leader Secretary for Education, Science and
Preparatory Survey Team Technology
Japan International Cooperation Age . Ministry of Education, Scicnce, and
Technology
The Republic of Malawi

Mrl;l:?,ﬁﬁnbani
Di ¥, Debt and Aid Directorate

Ministry of Finance, Economic Planning and
Development
The Republic of Malawi
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ATTACHMENT

L. Objective of the Project

The objective of the Project is to expand and upgrade the infrastructure of Domasi
College of Education (hereinafter referred to as DCE) in order to become a four-year Degree
offering institution that can provide qualified secondary school teachers in Malawi.

2. Responsible and Implementing Organization

The responsible and implementing organization of the Project is the Ministry of
Education, Science and Technology (hereinafter referred to as “MoBEST™), of which
Organizational Chart is shown in ANNEX]1.

3. Project Title
The Project Title should be “Project for expanding and upgrading the Domasi College
of Education™.

4. Project Site .

The Project area is located in Domasi, Zomba district. JICA will further assess the:
land condition so as to judge the adequacy and feasibility for the site of the Project.

,

£. Relevance of the Project

The Project is to contribute to meeting the demand for qualified secondary school
teachers, which is stipulated in the National Education Secter Plan (NESP) 2008-2017 and
the Education Sector Implementation Plan (ESIP) I 2013-2017. Both Pre-service
(Degree/Diploma) and Open and Distance Learning (ODL) at the DCE can contribute to
meeting this demand.

The Team confirmed that DCE will continue to provide qualified secondary school
teachers.

6. Scope of the Project

Upgrading DCE from a Ihree-y&r diploma to four-year degree offering institution is
the fundamental scope of the Project. In this view, necessary facilities and equipment will be
added by the Project to accommodate one additional year with current annual intake (around
two hundred and twenty per year) and organization structure. The Malawi government
requested to increase annual intake of students at DCE so as to respond to massive demand
for qualified secondary school teachers.

7. Components of the Project
After discussions with the Team, the items indicated in the ANNEX2 were requested
by the Malawian side. JICA will further assess the appropriateness of the components and the
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final components will he determined based on the result of this survey and the budget
limitation of the Government of Japan.

Based on the capacity of potential cut-of campus accommodation for about three
hundred non-residential students, volume of necessary student hostels will be decided,

8, Japan's Grant Aid Scheme

8-1. The Malawian side understands the Japan's Grant Aid described in ANNEX3, which was
cxplained by the Team. .

8-2. Both sides agreed that the sub-scheme to be applied to the Project would be “Grant Aid
for General Projects”. As this is the Project at the university level, it is crucial to ensure the
quality and the sustainability of construction and equipment.

8-3. Japan’s Grant Aid is extended in accordance with the “Exchange Notes” by tha two
governments concerned and with the “Grant Agreement™ between JICA and the Government
of Malawi, in which the objective of the Project, period of execution, conditions and amount
of Grant Aid, etc., are confirmed.

9. Measures taken by the Malawian side

The Malawian side assured to take the neccssary measures, as described in ANNEX4 .
for the smooth implementation of the Project. The details of the measurcs that the
Government of Malawi needs to take, will be further assessed and reported to MoEST by the
consultants by the end of October 2014,

10, Schedule of the Survey

The Team will proceed to conduct further studies in Malawi until 27 October 2014,
Based on the results of field surveys in Malawi and information to be provided by the
Malawian side, the Team will prepare a Draft Report in English. The draft report explanation
mission to Malawi will be dispatched in and around April 2015, on the condition that the
Malawian side submits all the necessary information.

11. Other Relevant Issues

11-1. Personnel {new academic and administrative staff) and staff salary for both new and
current staff should be properly made available by MoEST and DCE.

11-2. Quality assurance as a new degree offering institution should be put in place by DCE
and supported by MoEST in terms of educational programs, allocation of adequate number of
lecturers, quality of lecturers, and quality of students (entrance requirement). MoEST assured
the Team that any higher education institutions will have quality assurance officers in place
who will coordinate with the National Council for Higher Education.

11-3, At least a rough idea of curriculum and timetable for a four-year Degres program
should be presented to the Team by DCE during its stay in Malawi (Oct 27, 2014) in order for
the Team to examine the feasibility of facilities and equipment. This is critical because the
objective of facilities and equipment should be clearly justified and associated with the
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educational programmes that DCE will offer.

11-4. A complete curriculum for the four year Degree program should be made available by
DCE before the draft explanation mission comes to Malawi. This work can be done in
collaboration with other stakeholders including the Directorate of Education Planning, the
Directorate of Secondary and Distance Education, the Directorate of Teacher Education and
Development, the Directorate of Higher Education, and other necessary Directorates and
institutions. The work is critical as the Minister mentioned that a new Teacher Training
College for Lilongwe, which is cumzntly under construction, will use the same curriculum as
DCE.

11-5. Strategies that utilize the expanded facilities and equipment cffectively should be
considered by DCE as well as MoEST. DCE can upgrade and update secondary school
teachers through both PRESET programme (Degree/Diploma) and Open and Distance
Learning (ODL). Therefore it is critical to pay attention to mcreamng the capacity and
enhancing the quality of both programmes.

11-6. Malawian side will provide necessary information to the Team before Ot 27, 2014,
such as the supply and demand projection of secondary school teachers, the definition of
qualified secondary school teachers, the reporting line of DCE within MoEST, the enroliment
statistics of DCE and ctc.

END

*

ANNEX1: Organizational Chart of MoEST

ANNEX2  List of Items and Priorities for the Project Requested by the Malawian side
ANNEX3  Japan's Grant Aid Scheme ‘
ANNEX4:  Major Undertakings to be taken by Bach Government
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ANNEX 1 Organizational Chart of the Ministry of Education, Science and
Technology

Directorate of Administration
) Directorate of Finance
ma:;mmn Directorate of Basic Education
Directorate of Secondary and Distance Education
Depely Education Division Offices (8 Education Divisions)

Minister ™ winister | | SEST

Directorata of Education Planning

Di
P8 Higher l rectorate of Inspeclion and Advisory Services

Directorate of Teacher Education & Development

Domasi Collage of Education

Directorate of Human Fesources
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Directorate of Higher Education

Statutory Instibutions

University of Malawi

Mzuzy University

Malawi University of Science and Technology

Lilongwe University of Agriculture and Natural Resources
Malawi National Examinafion Board

Malawi Insfitute of Education

Malawi National Library Sarvice
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PS: Principsl Secretary
SEST. Secretary for Educafion, Sclence and Tachnology
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ANNEX?2 List of Ttems and Priorities for the Project Requested by the Malawian side
Fac:htv

Junior Staff Cuummn Roum
Senior Staff Common Room
lCafctcria

mommodmonfurabontthmhum:lmn- .

residential students, volume of hostels will be
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Description Priority

Basic Fumitare
Laboratory Equipment

Audio-Visual Equipment

lo] L) g

ICT Equipment

Remarks

A: First priority as essential facility/equipment

B: Second priority as necessary facility/eqaipment
C: Third priority to be covered by Malawian side




JAPAN'S GRANT AID

The Government of Japan (hereipafter referred to as “the GOJ™) is implementing the organizational refocms Lo improve
the quality of ODA operations, and as a part of this realignment, a new JICA law was entered into effect on October |,
2008. Based on this law and the decision of the GOJ, JICA has become the executing agency of the Grant Aid for
General Projects, for Fisheries and for Cultura! Cooperation, ete.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the facilities, equipment and services
(engincering services and transportation of the sproducts, ete,) for its economic and social development in accordance
with the relevant laws and regulations of Japan. The Grant Aid ks not supplied through the donation of materials as
such.

L Grant Aid Procedures

The Japanese Grant Aid is mppl:wd through following procedures:

Preparatory Survey
- The Survey conducted by JIICA
*Appraizal &Approval
-Appenisal by the GOJ and JICA, and Approval by the Japancse Cabinet ’
*Autherity for Determining [mplementation
-The Notes exchanged between the GOJ and a recipient country
*Girant Agreement (hercinafter referted to as “the G/A™)

-Agreement concluded between JICA and a recipient country
*Implementation
-Implementation of the Project on the basis of the G/A

2, Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is w provide a basic document necessary for the appraizal of the Project made by
the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and bencfits of the Project and also inatitutional capacity of
relevant agencies of the recipient country necessary for the implementation of the Project.

- Evaluation of the appropriateness of the Project o be implemented under the Grant Aid Scheme from a
technical, financial, social and economic point of view.

- Confirmation of items agreed between both parties concerning the basic concept of the Project.

&) W
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- Preparation of an outline design of the Project.
- Fstimation of costs of the Project.

The contents of the orginal request by the recipient country are not necessarily approved in their inidal form as the
contents of the Grint Aid project. The Outline Design of the Project is confirmed based on the guidelines of the
Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever mensures necessary to achieve its self-reliance
in the implementation of the Project. Such measures must be guarantced cven though they may fall outside of the
Jjudisdiction of the organization of the recipient country which actally implements the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient country based oa the Minutes
of Discussions. '

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employa (a) registered consulting firm(s), JICA selects (a) firm(s)
based on proposals submitted by interested firms.

{3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the implcmcnlnﬁnl:ollhe
Project after confirming the appeopriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The BN and the G/A

Afiter the Project is approved by the Cabinet of Jupan, the Exchange of Notes{hereinafler referred 10 a3 “the E/N") will
be signed between the GOJ and the Government of the recipient country to make a pledge for assistance, which
followed by the conclusion of the G/A between JICA and the Govemment of the recipient country to define the
necessary articles to implement the Project, such as payment conditions, responsibilities of the Governmeat of the
recipient country, and procurement conditions,

(2) Selection of Consultants

I order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended
by JICA to the reciplent country to continue to work on the Project’s implementation after the B/N and G/A.

(3) Eligible source country

Under the Japaness Grant Aid, in principle, Japanese products and services including transpart or those of the recipient
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country are to be purchased. When JICA and the Government of the recipient country or its designated anthority
deem it necessary, the Gramt Aid may be used for the purchase of the products or scrvices of a third country,
However, the prime contractors, namely, constnuing and procurement firms, and the prime comsulting firm are
limited 10 “Japanese nationals®,

(#) Necessity of "Verification™

The Governinent of the recipient country or its designated authority will conclude contracts denominated in Japanese
yen with Japanese nationals, Those contracts shall be verificd by JICA. This "Verification” is decmed necessary to
fulfill accountability to Japanese taxpayers.  «

(5) Mzjor undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake such necessary measures
as Annex.

(6) "Proper Use"

The Government of the recipient country i3 required to maintain and use properly and effectively the facilities
constructed and the cquipment purchased under the Grant Ald, w assign staff necessary for this operation and
miintenance and to bear all the expenses other than those covered by the Grant Aid. ' '

,

(7) "Export and Re-expost™
The products purchased under the Grant Aid should not be exported or re-exported from the recipient country.

(8) Banking Amngements (B/A)

a) The Government of the recipient country or its designated authority should open an account under the name of the
Government of the recipient country in a bank in Japan (hereinafter referved to as “the Bank™). JICA will execute
the Grant Aid by meking payments in Japancse yen to cover the obligations incurred by the Government of the
recipicat country or its designated authority undes the Verified Contracts,

b) The payments wili be made when payment requests are presented by the Bank to JICA under an Auvthorization to
Pay (A/F) issued by the Government of the recipient country or its designated authority.

(9) Authorization to Pay (A/P)

The Govemnment of the recipient country should bear an advising commission of an Authorization to Pay and payment
commissicas paid o the Bank,

{10) Social and Environmeatal Considerations

© 3
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A recipient country must carefully consider social and environmental impacts by the Project and must comply with the
environmental regukations of the recipient country and JICA socio-snvironmental guidelines,
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ANNEX4 Major Undertakings to be taken by Each Government

| | |

No,

Itens

To be coversd
by Grant Aid

Tobe covered
by Recpient
Side

| To secure adequate Jand neceasary for the implementation of the Project and to clear the sile

To construct the following facilities

1) [The biing

2) [The gates and feaces around the site

3) |The parking kot

14) |The road within the sikte

5) |The road outside the site

To provide fecilities for distribution of electricaty, witer supply and drainege and other incidental
facilities necessary for the implementation of the Project outside the site

1) |{Blectricty

The distributing power line fo the site

The drop wirieg and internal wiring within the site

The main circul breaker and transformer

2) Supply

The city water distribution main to the site

The supply system within the site (receiving and elevnted tanis)

3) |Drairage

city drainage main (for storm sewer and others to the site)

b, |The draimage system (for toilet sewer, contmon waste, storm drainage and others) within

the site

4) |Gas Supply

2. |The city gas mam to the site

9

b. |The gas supply system within the site

Telephone System

PI

The telephone trunk line (0 the maln distribution framefpanel MDE) of the building

=

The MDF ued the extecsion afler the frame/paned

termet System

1%

=

The iotemet track lne o the main routev/panel of the building

[

The extersion after the router'panel

g

7} iture and Equipment

General furniture

[

b |Project equipment

To ensure prompt custores clearance and to assist internal transpartation in the reciplest country and o
|assist intermal transportation therein of the products

5

romemtmmg.mwmuuﬂmfull lewvies which may be imposed i the
recipient country with respect to the purchase of the products and the services be exempted

accord Japanese physical persons and / or physical persons of third countries whose services may
be required in connection with the supply of the products and the services such facilities as may be
pecessary for their eniry into the recipient country and stay therein for the performance of ther work

To ensure that the Facilitics and the Components be maintained and used properly and effectively for
the implementation of the Project

‘© bear all the experses, other than those covered by the Gramt, necessary for the implementation of
the Project

To bear the followmg commissions paid to the Japamnese bank for banking services based upoa the B/A

1) |Advisisg commission of AP

1) |Paymest commission

10

To give due enviconmental and social copsiderstion in the implementation of the Project.

(B8/A : Banking Arrangement, A/P: Authorization to pay)

L 1]
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