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o Education . R ESHI AT OFRIEFES
UL (Zone) e

Department : LA

T [7EDJ )

T e [F P L VAR = €L

JN ESDP |2 Hs-3 07 BRI 70 G 3R 8 B OV S

W - INDOEE A X v & — N DYST

AN IR (FRCWI%E) BE W L O 70 O F R ER L OEh
HEOHE MR 5 -0 DHBHE O L

BB T D3I 2= 4 OB F12H(LT D720 PTAS OF%ST
EXEL, EEE T ru—75,

WIEH B DT
PRAERSCHBHRMRZICLE Rl 2 =T A OBE
E

(H 8 : Guideline for Organization of Educational Management, Community Participation and

Educational Finance, ZHE4 2002 4E 8 A X v kY

AEE R
(Woreda

# (Woreda) | Education
Office: LT
[WEO] )

s

H

i

=t

FROFHMBEO EREFNIH ETHLHRATHY | BEMZRLO TR, T4 774
INTIE, BEABERITFEGMARFTZT, FRICIADI =T A X—F2 =BV 57T ThD.

2B GEMBEEB L BRFAIEE D EEHE £ TEE L EEAE (General Education) ,
ABE, TVET 24> TW5 23, T 4 7 7 A M TIEEEHE LK, TVET 1L TVET /& (Bureau of
TVET) METE L TRV, T4 7 7AMBER (LLF :TREB &3 %,) 234k 5 DI, BEFRIE
B, VEHE. TEHE. ABE TH D,



1-1-1-3 TA4T54MDOUE - hEHFOHBE

(1) FROME
HEEHE 21T 9 FAROIBREIT P (69-10) . @iE (G11-12), HE—& (69-12) %0
BATNoDL, £l PMFER, PR, AIRICBW TR TOFFEEZEHZ TORINARSE
B0, PIEHAE L EHAEE L ETTITOTRbD 5,

#* 1-2 FREHERE (AN K OFAND)

IFAETE 2004 EC | 2005 EC [ 2006 EC [ 2007 EC
i & 2011/12 2012/13 2013/14 2014/15
SRR ) 1,995 2,018 2,045 2,069
PEHE AT ) N.A 148 155 173

(B4 : Education Statistics Annual Abstract 2004 EC~2007 EC)
(%) G1-G10, G1-G12 EFTHREIN TWILFKRLENRH DT, /INFRE & TEHE %17
) ERBIIIEERH D (FEROMHEITED) .

F 1-3  2014/15 FFEDORFHE 217 0 FEI GREFEN, AL OFAL)

reEasiEl o1 | 612 | 613 | 61-4 | 615 | 61-6 | 61-7 | 61-8 | G1-10 | G1-11 | G61-12 | 658 | G7-8 | total
e 3 5| 13| 567 41| 125 57| 1,238 4 3 8 4 1] 2, 069

(L : Education Statistics Annual Abstract 2007 EC)

# 1-4 2014/15 FEOPEHEHE 2T O FRE GREFEN, ALK OFAL)
SRE AR 61710 | GL-11 | G1-12 G9 G9-10 | G9-11 | G9-12 | G11 [Gl1-12| &&t
FRE 4 3 8 | 14 | 79| 6 | 32 1 | 26 | 173

(L : Education Statistics Annual Abstract 2007 EC)

(2) ERBRUVHEH

TR E SR, PER R OEROEES, #ESE T, WEk, EFEkoBE
FHEVRELRWVD, HEIZHOWTL, /INERTIELMBEIZA BB D 85%RE, F
FRE - B TIL 2% RETH 5,

2011/12 FEMN G 2014/15 FFEONC  /NVFRIREENT 1. 10 5, PPRAERERIE 1. 27 £,
EARAEREEIE 1. 29 f5ICHIIN L7z — 05 C, /INFRRBEST 1. 24 %, - @B EHT 1.39 1%
WZHEINL T\ 5,



#* 1-5 AFBAOCHEELZOHR
TFAETJE 2004 EC 2005 EC 2006 EC 2007 EC
[E)iES 2011/12 2012/13 2013/14 2014/15
INFAZ(G1-G8) W B 2K B 504, 632 515, 959 536,575 566, 464
L8 502, 341 505, 381 520, 534| 537,192
At 1,006, 973| 1,021, 340| 1,057,109 1, 103, 656
/% 1. 00 0.98 0.97 0.95
PR (G9-10) A B 58, 332 68, 912 76, 060 75, 324
L8 64, 053 75, 132 81, 159 79, 891
&5t 122, 385 144, 044 157,219 155, 215
/5 1.10 1.09 1.07 1.06
ERE(G11-12) A B 14, 576 14, 819 15, 864 18, 729
= 14, 149 15, 762 16, 576 18, 268
At 28, 725 30, 581 32, 440 36, 997
/5 0.97 1. 06 1.04 0.98
INERE(G1-8) B ¥ 3 14, 255 14, 320 15, 060 15, 941
S 9,723 9,979 10, 768 13, 730
&t 23,978 24, 299 25, 828 29, 671
/% 0. 68 0.70 0.72 0.86
heER(GI-12)%EH | B 3, 966 4, 048 4,539 5, 395
= 898 982 1,153 1, 353
&t 4, 864 5,030 5, 692 6, 748
/% 0.23 0.24 0.25 0.25

(i : Education Statistics Annual Abstract 2004 EC~2007 EC)

(3) MFER (RFRLMUFER)
TR TR LM TR OMRB 2R, 2014/15 FEIS AL OB F R LB
IARAED Z OMUITNER IO TN 2,



£ 1-6 BFEROHES

TFAETE 2004 EC 2005 EC 2006 EC 2007 EC
g 2011/12 2012/13 2013/14 2014/15
/NFERL(G1-G8)GER 5 99.93 99. 63 101. 29 105
28 100. 60 98. 69 99. 37 101
il 100. 26 99. 17 100. 34 102. 89
/NFEREG1-G8)NER % 88. 74 90. 32 93. 27 97.22
® 92. 40 92. 66 94. 63 96. 56
Hat 90. 56 91. 48 93.95 96. 89
HF1(G9-G10)GER 5 52. 69 60. 70 65. 37 63. 13
L8 57.29 65. 53 69. 07 66. 3
il 55.00 63. 13 67.23 64. 723
R (G9-G10)NER % 34.04 42. 38 46. 89 44. 65
® 39.03 48. 42 52.82 50. 21
it 36. 54 45.41 49. 87 47. 44
mf(G11-G12)GER 5 12.73 12. 62 14. 60 17.24
L8 12. 21 13. 27 14.92 16. 4
il 12. 47 12. 94 14.76 16. 83
FfE(G11-G12)NER % 7.82 8. 43 10. 30 12. 65
% 8. 28 9.54 10. 83 12.45
it 8. 05 8.99 10. 57 12.55

(8 : Education Statistics Annual Abstract 2004 EC~2007 EC)
(k) /NEBUS UL T O HE— S TunZengs, Mgt o L0,

1-1-1-4 AFaSLh
HEREOBREFBB IO L EMSZY ORFEa~HIITERO LB,

#F 1-7 1HEEHZOREa~H (PTEHE)

A A G9-10 | Gl11-12 (B%R) Gl1-12 (%)
HERE | TLANTEE

3. =
B

[\]

3

w

HEE
NV
wE
IT
Gl11-12 HrER
A JEE 5
BIRELE |
EURA
G11-12 P
A {b2
BRIRELH |
Bl
A Ft 32 35 35

NN =W o]
Wl—=]lw|ol| o

N lwW=|w|lo o

DO | o | W | >

(HHHL : Curriculum Framework for Ethiopian Education KG-Grade 12, MOE 2009.5)



2009 4 5 HATIEREEE OREA X 24— N (PHEHH) (CLIUE, BEERRIE 1
flTIE 12~ 453 TL R 7 a2~ 2Bl TIX40 3 TLH 6 2~v Lo T 2,

1-1-1-5 FEHBFOHE

(1) FRHEEERX (FLY—ER - FL—=V%)

BB B 21551213, FE (BA/BSc) UG LEBEEENLHATH L, mBEER
it 5+ (MA/MSc) BUENRMLETH BN, HBEEBIINEL 1372 > TV,

HERREZ B2 DI2iE, RO 2 O FIERH D,

ZHEE#, 1FEa—2 (LXao—7nr70) 2ET LEBRICNIERESND,
ZOA—ATEHBREELZFY, HEFEELEEL TS,

FHESGS, INCEoTHAE L LTEESH, X200 1E3 » Apa—2 (¥
~—7 s T h) BT 5, BEOFRIRBHICER a—2ARNH Y | Z Ok
ITEEHE CIThil b,

VX 2T =71 r T ME 2014/15 FFENLBENT-a—ATH D, EINBELHE
U—F—BRR~OB IR ICIE, h~—7 a7 ARGEERRRLZ#HTEZDHO
WKL, X2 T7—7 17T ATIENARRLARWZD, ~—7"1 7T LDIE5 BN
RBENEDZ L THD, BHIFHAFETIE, vV Fagd—TalIn8frer747%k5
R TN AT 2 & AFHE LTV D,

* 1-8 HERGEZGEEEHY (T EHaef)

o 2013/14 2014/15 2015/16 2016/17 (G
L¥as—7as N 0 3,139 2, 065 1, 500
Yo—Tus T A 6, 184 9,553 12, 700 13, 141

At 6,184 12, 692 14, 765 14, 641

(H{8R : MOE ~DRIZHL Y )

(2) EEHAE (VY —EX - FL—ZV%)

INFRR BB GRS (BEBRKRZEEDT 4 7Tu~L~UL) ZFOHEN, PERHEEDOE
AR D DL, AFROY~v—a— R &% T 5 0NEND 5, HEOFRIRRP OEH
a— A% 4 [BZ, ZOMOBMITEEHE 2% 5,

HERBENERBE OB ERDL DI, BEEREEETIILERH VD, B
BHHEL LToa—R TR0,



# 1-9 T4 7 T7AMIBT DY ~—a—AZEHELHR

ey ]
R 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
SEEEH 1,900 1,715 1,532 510 510 511
(Hi 84 : TREB)
(3) HEHEA

BEIXWEO I L - TEAEND, BERHOT 0 RZUTO LB,

1) WEOIZBWTY LXHNOHFEK - GO RNEHENSRE LV E &, ZDOHiF% TREB
IZHFET D,

2) WEO D FHIX TREB Tl UV L X HBEHINEEE L T1DH7ed, EiL 1) L RIFRETT
HERHTEIIU VA EEICHET D,

3) TREB (X, ETMHNOFEETIHET 228, ZNTHARET 2551213 MOE I[ZHFET
%o WEO N TRZMHER CEGAICHENEE IS,

4)  MOE 2> 5+ 72 AMDSBLE SR WIEAICIE, INTREFELZZE L, ZHAEL LTHE
RNLHERR A EZHESED, (EROY~—T1n s T L)

1-1-1-6 ZREE - #iFEE

(1) 4Kl

R OIEE « HERFEELIT PTA 3l & 72> TITh LT %, PTA 1X, §9 10 L OEENE
R E IV EIE U TERAEME, BEOMERILEEZIToT20 ., FRBVEZ HEHES
fRR L7200 LTWD, HERBLOEKR TR, /NI THEFET 2212 =7 1 Ofi
PADSEWS, EHRICHESENSAZ2E D, PTA KEREARBEETWVWL LD ETHY,
SEREE . MR OHERE FIOS T A IRHNITIE - T D,

PROBRICE L TE, 23 2=2T 40O THEICLIVED LN LB L > Tl
BEREHAL T TV DERBFEETH 72, L L, HEARKEWERTHLIERAEND
72, BHLS ERKERTHZLENTETCWARWVRETHY | M ITBEELL TV EH=E
LR LN, =F AT T, EENERTIEENRZERBEOERAD KO THD &
DT L,

(2) Bt

INNEFAR T, VAR & PRI IR CHME S AL, @R CITRER NI L 72 5, BEFF
KA TIEZ, A1 AHT=D 80~200 7L 4 (405~1,013 [, /4 : 1 7/L=4#95.065 [
(2017422 H)) OEEBPHBIN S LTV,

FROEE O DIZBN P OB SNIEEITTROLBY THLIN, TNHOEEITH
BEHBLOLT b VERICLOXEARD LT, Thbb, Fa—7, X&E
H o #hr, EBRARKL, PL—=U 7 BRAEICITIXHTE 20, FROBUKCE
Mk AE R B BN, ERBORAFITIIHTE R0,

1-8



£ 1-10 ZRKEEES

A LL 4R & &R
AT EZE  (69-G10) Tay s 7Tk (60 7N - AE) #9304 H BUT
AT =TTk (60 7V N - 4E) $1304 H GEQIP2
B EHE (611-612) | A7 —A T Ik (10 7,/ N - %) #1355 H GEQIP2

17 v=#5.065 1 (201742 H)

L7edo T, HEUKEL Mgk s, EHR, HREOEASIIFROA VLY
TR =Y arRaAI =T A PLOFMN, AP —DRNAFEIZL > THbL TS, BEfF
RIZBITDHETIE, FROA I LV =X L —2a b LT, i hL—=2 7R
BICELMT, BUNO R ARZEL, BREAF CCed, iz Rie LT LHTERN
T blz, BRTIE, BEREZMNT LD, a3 22T 4 PLOFEMNBBII WED
bdol, EBRDEBY, FROEEITPTANEHRL TWD,

1-1-2 BAREE

(1) BEEAIRETE

TFAET I, BREIEGECH 7D TR AT fE 72 B B8 K OV IR HI 6
(Sustainable Development and Poverty Reduction Program: SDPRP) | 732002/03-2004/05
A=y MCHERR S, T O%BMEE & LT TZREED 72 DN 2> Eit rlRE 72
B 3¢ E+ B ( Plan for Accelerated and Sustained Development to End Poverty
2005/06-2009/10: PASDEP) J . [pi&E & B AT EFH 2010/11-2014/15 (Growth and
Transformation Plan: GTP) | Z2MERCS 47z, BIfEIX, [GTP 2, 2015/16-2019/20) » A
s B NHIBEHETH 2,

GTP 212 BRI TlX, =F A ETIILE LIz~ 7 a il &l 7 T3 & fE el
X o TP FTECDPIERI1% 2 FEH L, 2025F F CTIZHFTHEOMEIAY 2425 Z L & H
LTV, ZOH O & LT AREIRBFE OB Tlk, REME 2N LRk S &
B DB L Big & MG 2 - F BN &2 AT To0lc, (RS (&E &R ~
DT 7w ALK E | EORMERZ FHZIEF L TV D,

(2) HEE

B BB 2HEIT. 2015 48 8 HICRBSNT-HE L7 ¥ —[%3M 5 (Education
Sector Development Programme 5, 2015/16-2019/20: ESDP 5) T 5,

ESDP 5 Tik, W@#E (REAl. #1%, $5%), /v 74—~/ #E, TVET, @EHH.
HWETEOIED . HERERME (P F— A7 — T HE., NIV, BARICS
WCOHF, FREFEIZOWT, KPELATE. #EBES) (SO0 TBORMSE, #I5a!
W4 2 2P TV B,

HEHHEOT 7 A8 L OFEROMMRICET 2BOR L LT, X TOMIBIZ 557
PERERRDPLETHD & L, 5 ROPEELD S B 1 KT E— B (69-612) ThD



NETHY, BEAZ L F— FEMESROWEETAY ¥ — Falll-d & 5Tl 2 W
TFETDHILEDNEFON TN D, RIS, THEHBFEED B EZZET 5,

# 1-11 ESDP 4 & ESDP 52381 5 T EZERE O HEEE
ESDP 4 CT® BIEME (%) ESDP 5 T® HIEE (%)
GER (G1-G8) 101 103
G8IET = 47 74
GER (G9-G10) 39 74
GER (G11-G12) 10 12
(High . ESDP 5)

# 1-12 ESDP b EfEl M ERTHRBIOEFHSE VE L F 0%
(BpL: ®HAT )

2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20 | & &t
VR (a) 73,635 81,350| 91,831 98,781| 108,225 453,822
EZE#E TH (b) 58,838|  66,944| 76,102| 86,445| 95,362| 383,691
=% (a)—(b) 14,797| 14,406 15,729/ 12,336 12,863 70, 131
1 7 =#15.065 1 (201742 H) (M8 : ESDP 5)
# 1-13 ESDP 5 EHulCHLERFEICKIT 55787 2 —0FHIE
(AL : %)
2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20 | &Fk
ETHE 1.23 1. 64 2.59 3. 44 4. 98 3.00
WIHEHE 26. 22 25. 44 25. 94 23.19 22. 66 24. 45
HEHE 9.01 9. 44 10. 37 12. 02 13. 59 11. 15
RN 1.64 1. 64 1.73 1.72 1.36 1.72
R NEE 2.87 2.87 3.03 2.58 2.27 2.57
TVET 19. 86 18. 30 16. 53 15. 76 15. 10 16. 88
EEHE 33. 47 34.53 33. 68 34. 32 32.18 33.58
ER gt 5.70 6.13 6. 56 6. 99 7.41 6. 64
S 100.00 | 100.00 | 100.43 | 100.00 99.55 | 100. 00

—HEB. AR 100%Z 7 HIRWEE NS SN, HEUZ X A5EO LB,
(H4# : ESDP 5 L v {ERR)
1-1-3 #HEBHFKR

(1) #HERR
F=) EE, EHmEERN 109.7 5% r A— MU AEE 9,939 5 A (2015 4, {5

1-10



$IT) THY, AaER, TENTR, T4 7 T7A1HERE, K 80 ODRENEDL L TND,
ERIIRBESLICHERIND 9 DDINE 2 SO ETEXNS 7258 HH Th 5, DL
FEIXT ANTETHLN, FRIEFIIMBOEHEL b TEY ., NI LI AHEEZED D Z
EMTELZ DD, FEMNTITBOEODOEFEELAHELE L THEHALTWS, AV Y >
J NORGHTHLT 4 7T AINTIE, T4 ZLEERAHFEE > T D, HEY~<U T,
WEA—Fy mEr=7, kzx) N7, SRz 7 FLEEA#EL, Z1b 5
DENCHENT-ANEETH D, HEOKBOaN=TAET®EETLET2EMTH
T 1,500 A— RAdB 4,000 A— MVERB X D E LN - TVD, BUFICiiEd 5
N, RARITEEIC L > TR D, BET VAT UNIHEER 2,400 A — RV T, AR
IR 16 EThHD, [UEIXNF L EZFICR S, IEIEEHIC1 AD 4 AETO/NH
FL 6 AND I AFTORNFIZ DEansd,

TANIF U XN A AT DHDIEN, LEORBDH D, ¥V A FEEDO KT3I
FAET EBETH D,

(2) #BFIKR

f=) Eo—NY7-0 OEEMAS (GNI) 1619 K F/L (2015 4F, {HFREUT) & elE
DKHEIZ L EEoTnD, EERBHMITI—E—, Frvv b, &, ERE WERETTH
0. EERETRSRECE L Z TR0 TWEREICSH D,

BIC LD BEAEOWRBIALL, =) N TRV~ U Thb0%RICIA, FEidbA—
X DEFMEIT L HBEER DK EIC [ | [ENICHTA LT fBFICiT g2 52 5%, [
EBUMFIE 2000 FR12 155 2 IREIFBASE 5 WAEFHE] 2, 2005 2R 5 DAEBHFEHE & LT
Z A HIPGE ] (PASDEP) % 3R 2E L 7o AR IR AR 23 TR 0 | BURFIZ, 2010/11-2014/15
FEOH 5 MAEBAFRFE (GTP) Zfex. 2015 245 % b FRIOEFFEFFE (GTP 2) %R
EL, BEXEE L TRERELKY 5o, LEICHEALEWVCREHE~ T S,
2025 FEFETIZHFHFEAY ZHIEEL WD, —H T, BHEARERIRRITIZ, @ERE
REICHES TE LA v 7 LR, R GRARZ ORI S O E Bl O _EFIZFE S 58 B
fEAE LT\ %, BUffiZ@&Ee v FiF. FEREMMEE O — Y v ZERGER EBUF IR 0%
BRER, IMEHE RS ORI LEEIT> TV D,

1-2 HJEBEHHIOESR - BBERUBE

TF A ETEIFIE, GTP (2010/11~2014/15) (2B W\ C, RFEEME L2 BEPLNS T
E~BATHENIE Y a 2 BT TCEY ., O HMOEBRIZENTBE 1O @O EENM
BRRICE R EZ Y TRHABERE i Lz, 72, 5l EHWTER Sz GTP2 Tik, ZE L
o~ a kg, Bl T &GS L - TFRYEE GDP pE#E 11% %2 EBL L, 2025
FETICHIHEEOMBAY 2T 52 2L TS, TOHOKIEE LT, AKWE
JRBAFRE D4y B Cld, R AR 2 N LRt S ¥ 5 720 O HEE & 54 1 & i 2 1= 9718 1)
BT, R (HE L) ~OT7 7 RIERE ., B OMRZRICEF LT
W5,

HRMHE v 7 #— 280 55HHE & LT, BIfE, ESDP 5(2015/16~2019/20) 73 i
SNTEY, EERT 7R, BORWEEORME, ik B rEitofliE L B5EL@E T



THhas - 889 - BUA - SUEOBRRBICEMT 2 AR2EREZECH, HIELEEZEBWV TN D,
BORWHEHE~OVERT 78 A%, BRENSERTDEN LD NHERE X2 5
EETHHELTEHEMB LTV,

ZOX )R MADFER, = F AT BHEFEEE RS AT & (EMIS) OFFHIT L,
WIEHE (G1-8) ORELFHIT 2000/01 FEEE D 57. 4%)> 5 2014/15 AEFED 102. 1%~ & th#E S
iz, —J . AWM O FEHE (69-12) DREETRIL 12. 9% 5 25. 6% & AR/AKHEDLGEITHE
FoTUW5D,

K7zl NOXMBHIKTHDLT 4 77 A ML, T=) ENOFTHEORMIC THER
ML TWAHIETH Y . KB T A 2 b TSRO EN S BFEAELZIEL TH
DARHET BN 5%, PEERIICR N L TWD %, FEEAM AR MIN &l LTl v
G E72oTHEY, PEHEBERFEROEIMIEERBOBENLLEE L 2> TS, [H
INOEERIEIL, REPEEICE RS & BUWMEZ R L TWAH A, 2014/15 FEDOHIEHER
FERIT 1L 8% L mARETH D — ., PHEHBERBTFRIL 4L 62%C L EFE>TWND,

ZORRNE LTI, PIHEHBEETEOZALTHLTEHERENRELTNWDZ &N
2T oD, 2014/15 FEOYIEHE (G1-8) &1T 95 Mgk 2,068 K TH D DITxt L, 5
HE (69-12) ZAT O MisRET 173 K TH Y, FEBE MBIV ELE i OK 1/12
IR E->TWND, ZORER, 2014/15 4B OB RITATH T 4E20E (69-10) T 65. 9%,
BRENHPEEHE (G11-12) TiH16.3% K EEF-TW 5,
TOXOREROVE, T4 TAIME [T 4 7T A NP EREE (UL, AT aY
=7 FEWD) ] AZHOWT, FBENCH L CEEE S I LD K EEEE L,

2 #EE I, TEducation Statistics, EMIS and ICT Directorate, Federal Democratic Government of
Ethiopia, Ministry of Education] IZX %,



1-3

BAEDEERE

BOEO (=) BEHE7 24T 5, EEORIERS LOEMTOT v Y= b
FRIRT,

#£ 1-14 P EOEER

5 HEH-RR
iate eyl ESLZYEIY FERE (& o=
o )
2003. 11~ | fEERSINFEHHE K 3.8 | AuITICBIT BT
2008. 3 Ey A= B/ B, ROMER & O %8 C
7= BB DY - % E
=T LD B
2008. 9~ | [ERSMMOILEHE L 3.7 du I TMICBT AEHET
% 2012. 9 EF0Y sk B, BOMER & O il 458 U
1 7 A
%) 20113~ | BEFAGUE 0y | 2.4 (% | BRI AR (&L T 55
4 2014.7 | =2 h BTEE | B EHE S 27 LOET
DX F) IV ML D
- 2014.9~ | BEBBIHBET A AL | 5.0 (F | HERSHEOH) 2T
7 2017.9 | MEDMLT 0 Y= | BRI | 2 - SHBA%E. SR -
B i53) Tyl 7706 R RE 0 BE 5%
SDOBRE DRESRbE X
O RBR R E OB % fiBh
bt ZHEHHE - BRGER O
e & p RIS S
_ 2005. 4~ | F o I TMYIEHET _ WEBBE O T 7 & A i
3% 2007.6 | 7 &AL LEEFA BT DRI =N~y BT,
&E ~Afrar7r=r7 KO
‘g% N %3 U BHEE ke
o Hia BICAR B A
20074E v TN N R R 10. 41 | A v I T7TINTB T B /NVFR
A1 5082, 350 DR,
K OVHERFE ERRE /198 & B
e L8 rsHET 57
e 0 DY 15
e 20114F T LT N R R 12.08 | 7 2T MIZH T 5 24428
& A O E LR (£71292
& HEES) 1B AR AT O
i 1= DE LS
2012 4% A HB e BCR N /N AR 524 13. 10 | FA 5% RN I B 1T 2 /2

HER T

11 REB X OV 228 10 BEod
Wik (&F 276 #HEE) o
b DG AL

ZDIEH, EHOR - A DOLEIREEEE ST BT, 2014 FREIC 8 4, 2013 &
(2 15 1, 2012 4RI 12 FOEBE DT OXEMTONTE Y . /NP, PR OEE, &

1-13




AL R MThbi T,

1-4

ftt K> —DIEBIENA

BTE, "EHEDH CXEEIT> T DHO, HRERITOEEEBZ S (IDA), XK[EEH
BEBRE (DFID), EFA D7 7 A K« N T w7 « A =TT 4 TENHE T HHE OHUE
7my =7 b 2 (General Education Quality Improvement Project 2 : GEQIP 2) T 5,

#z 1-15 WEHEHEESHTCIEEITI) RFP—07ays K
FE A HEBI4 R4 | ) G
T HE
2013.11 | IDA, DFID, | BHBEOEkE (550 5 L R | AE | « ) =T 5 « HF
~2018.7 | 74 v | Fuv=s | (96, =F EN S S W ANEE-
K. USAID. | 2 (GEQIP 2) ¥ T BT B« tREOUE
EFA-FTT., A 7.7 5K - BERR TS T A
27 V) - ERUGERE

« ICT ZW U7

- EMIS Z & o5 - 6D

i
HOH
&

- FulITha—F 43

—va v

ZDIENT 4 T TAMNTIEH., 7«4 7 7 A MBS (Tigray Development Association :

TDA) WEH U -
VA R —

e, E RS, Sl - BEE b L—=27) 0 REE ORBE. ~

CBE¥E (RS -BEER X)) BE - AR—VRER (AR—Y

7T T DFENL) FHIZBWTUE# 217> T\ 5, BEITEWN « SO K —, WIMEET «
7T AMBFEENSDEMMIZL D,




F2ETu 7 FERVEIRE



£28 Jnz) FERYELRE

2-1 Aoy FOERBAFH

2-1-1 ## - AB

A7 FOERPB L OE(EHERIX TREB Th 5, N AZX 2 — 1125xd, A7 1
7 FOHEYEE IR - TE - e b EMIS 3 (Plan, Budget & Project EMIS
Process) T 5,

I
| | | | |
BAREES S UM 8% Yt ‘ XiER ‘
BBE F25LH BIBEHA - EMNR B e |
£HLUERER TOTSLEE Pr————
EMISR
|
| R |
LY HEEER ArUBSITRE S I
| | EER |
|
FOLBIMTHREEHHR ‘ ICTE# ‘
| I
o | | o | BB URHS
|
==
[
‘ BT RN — ‘
2-1 TREB %X

2-1-2 Bt-¥H

DIFIZ, 74 774 MOTHR, HETH, TEEETEEZRT,

(1) T4954MFHE

#* 2-1 T4 T7A4MFHEROHE
(BANT . T )
2011/12 2012/13 2013/14 2014/15 2015/16
B TE 2,638, 938, 668 3, 307, 219, 074 3, 794, 300, 266 5, 270, 532, 996 5,901, 619, 023
?’Qié?’/ﬁﬁ 2,782,942, 091 4,064, 688, 211 3, 979, 790, 766 3, 949, 535, 915 4,481, 953, 798
= 5,421, 880, 759 7,371,907, 285 7,774,091,032| 9,220,068,911| 10, 383,572, 821

1 7v=%5.065 1 (201742 H)
(W8t 7 ¢ 75 A JNFHE « B%5)F TBOPF))
(2) T4 0S4 MEBEFE

FREBII D THRIT, BETHETIZZR Tk - E)K - /R OPRE L TO



SNDHH, TROFETHRICITFPRER TEIZTZEN TR,

# 2-2 TATITAMEETFEOHS

(g7 . 71
2011/12 2012/13 2013/14 2014/15 2015/16
b i) 836, 877, 338 1,007, 872, 554 1, 108, 545, 849 1, 649, 659, 276 1,822, 947, 890
BT 118, 445, 696 161, 991, 463 169, 587, 314 174, 138, 638 234, 069, 307
& 955, 323, 034 1, 169, 864, 017] 1, 278, 133, 163] 1, 823, 797, 914 2, 057, 017, 197
"‘"é%gigjg 17. 62% 15. 87% 16. 44% 19. 78% 19. 81%
1 7 A=%15.065 0 (201742 A)
(Hi# : BOPF)
(3) HEHEFE
#* 2-3 WEHBTROHRE
(g7 . 71
2011/12 2012/13 2013/14 2014/15 2015/16
EHTE 138, 110,328] 173,370, 656] _ 185,899,817] _ 283.323.629] 324, 175, 222
B 108, 769,433] 129,836, 738] 136,364, 119] 207, 186,319 243, 644, 695
1% B 29, 340, 895 43,533,918 49, 535, 693 76, 137, 310 80, 530, 527
BETE 2, 863, 870 6, 419, 333 4,970, 199 5, 588, 891 29. 429, 306
RS 1,750, 719 6,152,813 4,040, 887 1, 685, 336 28, 229, 306
wihs 1,113, 151 266, 520 929,312 3,903, 555 1, 200, 000
&8t 140, 974, 198] 179, 789,989] 190, 870, 016] _ 288,912, 520 _ 353, 604, 528
i 14. 76% 15. 37% 14. 93% 15. 84% 17. 19%
1 7 A=#15.065 0 (201742 A)

(Hi#4 : BOPF)

ek, (=) EOTPEEEITHA EANLO LEMTHL ., HEFEEICBEL L9 A
Btk & 7o TN 5,

2-1-3 Hifik#E

K7 Y= Mg D TREB O SEE I L5HE - PE - 7 m =2 b EMIS

RCH %, TREB

FHPEOEEE ST ITHIL T e =7 P OERRBRITENDS, T 7T AN -8
B - EER EWENC LD FRIER AR T e Y 27 NESEER L TR, BRBRLEETH
HTLmb, KFnv=y FOEMICHEBEIZZRNEZZOND,

2-1-4 BRfFfEsR - #441

ATy bR TR, T CRRECTH D,

95 1 BITEHUT AR B 2 i L

TR 2, M 1 BUTBHUC B 2 /AR & 1 ) TR A Th o7z, T O 5 1%
THEHAHE SN TV, HR T ROERHZ & 2 B ORI O, B A 2 1D
RIS HOWTITE R 7T B,



2-2 Oz Y YA FRUBZDOIRR

2-2-1 BEEA VI SDEBIKR
(1) XBEE#EEEE. RUOT7IVERER
SR T VA NI, T4 7T AIMNDOEEALE 200 km, HPER) 100 km OFIPHIZ AL TV

2. FHEEAIC I T S AT~ E AL L

S

HAEEDERE A2 B (T VAT R~ 4 )b

TAT~T TIE~I AT aT~ATVU~T T 4 7T — b ~T 7 AL) BED, TOWH]
b5 1 DEILOBRFER (R b, o, b 2 KOEBEE REICES
HEEER (A7 L~TETT 1) BDE-STVD,

THA MIINOOEBIIB, E/2ITER S 0. 5km 205 14 km BLUZRKREEERK 2 Ao 72
BATALE L, T XTNEA 7 LBk 3 RELINOSGRTICH D, T DA MIEF
DLTHERT 7 & AERER F 721X OMESHTEARIZ L 2 LFECHIICEES

26D,
#z 2-4 XGTHA NOT 7 AR
1D No. B A b AL OWREN] - BREE RENIEE M O - PR
1 Endamariam Qorar 1 BERS (63km) 34y (0. 5km)
2 Abraha Weatsbaha 1 IR 15 4y (64km) 25 43 (14km)
3 Aragure 1 FFRY (23km) 30 43 (9km)
4 Maimegelta 1 FRFf 20 43 (85km) LSS AA
5 Zengee 3 R (163km) 154y (8km)
7 Korem 3 IERE 10 4 (173km) 54y (1km)
8 Abiyi Adi 1 HERE 40 4> (93km) EEE IR

(2) BuiEH. EE. HE. KE. EX
RS 7 A b OBMERL, FREE, W, K, BRORITROLBY TH D,

# 2-5 W TYA kORI
o PA R Gt p HUEE (B4 * EA
| gifﬁm RELH | BRI #A Mg+ IS by GEHE
Abraha R A 90 BER, . A N

=50 3 N /R 7 e
2 Woatsbaha AN SV B GRE) v N/ 2L HY IR
3 Aragure R L A L— bk L HY  GITHEEE)
4 | Maimegelta R R BevE (GR{E ) OV N/Y, % | KE GEEREE) | Hv GEREEED
5 Zengee A EA TV N/RE, A H HY  GITHEEE)
7 | Korem L L fZE + Aol GEIEEE) | v GEEEEE
8 Abiyi Adi FRFREE Py OV /WD, BEREL | KiE GITEEEE) | v GEEEHR




2-2-2 BAREH

(1) [REH

A7y x7 MRIGHIRCTH DT 4 77 AMOMNESA 7 Ui, IREEESECB L, W
FEWENAKRTHD, WETHD 7T~8 HOBKERNEIZL <, 200m 2B 25, —J, fho
A ORERNEIT 50mm (26l 7272\, KIRIZFEMA B L T 19C~24CTHY ., —FEBEVDIT 5~
6 ., —HBEVDITI2HATHD,

FK2—6I1CT 4V IFTAINOMNETH D A7 LD ERIE, RICKIR, AR, BKH
BOAMNT—%, M2 —2127 7 7%~ T,

® 2-6 AT UiliommEm&ii, RIEKIR, BKE, BKHRK

A 13 | 2H [ 38 |47 |54 |6 | 7H |87 | 9H [10A [11H [12H
&R (C) 23| 24| 25| 26| 27| 27| 23] 23] 25| 24| 23] 22
HIEAIE () 16/ 171 18] 19 20/ 20[ 18/ 17| 18| 17| 16| 15
PE/KE (mm) 35| 10/ 25| 45| 35| 30/ 200/ 215/ 35| 10| 25| 40
FE/K H % 4 1 4 5 4 6l 221 21 6 1 4 7

(H{#h : World Climate)

30 250

. /_\ - 200
///

- 150
20 - e %K (mm)
B =8 (O
L 100 Hilﬁ)‘(\{m (OC)
KIEAIE (°C)
15 —
- 50
10 - Lo
MmO DD O O O OO
X 2-2 A ULHokEcIE,. RKIEKE, BKE7 77
(2) Buhikin

O HZHA?
FHHEA AL (THA ) OFEELEREER2-7TIT7T,

EERTEREE (THA F) ITBNT 2016 4F 7-8 BICFEM L7- HIEHIEREORKRIC L 5,

2-4



@ g
FHE SR (TH A ) OFELOFELER2-TITRT,

* 2-7 WAEROEEE, WE, KOHE ORI

i AR
ID No. | ¥+ b AV 4 V= 7| AR (n2) (EELo

<m>* ¢§ﬂﬁ)

1 Endamariam Qorar | Degua temben South 14 84, 581 <)
eastern

2 Abraha Weatsbaha | Kilte Awlaelo Eastern 4 24, 065 4t

3 Aragure Enderta South 1 36, 876 fiig
eastern

4 Maimegel ta Saesie Tsaeda Bastorm 22 53, 988 1

Enba

Zengee Weree Leke Central 7 17,735 g3

Korem Korem Southern 5 18, 074 A

Abiyi Adi Abiyi Adi Central 15 36,011 H

* R ERBM O R m R L RARSOZE TR L TV D,

2-2-3 #HRRBEEE

T F F 7 IZ1% Environmental Protection Authority 2% 2000 4 7 HIZ/ERC L 7=

[Environment Impact Assessment Guideline Document]| 723d 25723, FAHIFHA 1 s (2016
FE4H) ZBNTHRIZ7 MRETHD, RATA RTA kvl 7ed=2 MI 3o
DHT AY — (A7 Va—/L 1 EIA BRI, ATV a—/L 2 MR EIAKWE, A7 Va
—V 3 EIAMERL) 3T b6NTEY, FATVa—/WIZETL70 V=2 FOFIMR
FFHNTND,

TuY =l NS %A1, FRTHE#EICSHZD [Pre-Screening] &7 1 7T A MER
B# . R & E (Tigray National Regional Sate Environmental Protection, Land
Administration and Use Agency: EPLAUA) |ZHIFEL. EDRF Y 2 — MZi%¥ T 5D 0%
WET %D [Screening] DHFEAAT 9, EIA N L Hr S/ 5E1E, EIA FEifki EIR

(Environmental Impact Report) ZfERKL. ERBZi55, £/, 7mY =2 FRFEMRIC
BRAENNE L 725, EIN BRARBE LW ENTHEICS, ey N ERBIZIIRAED L
L5,

TREB I, FALHERR R INTT ¢ 777 A N EPLAUA {2 EIA @ Pre—Screening, Screening
DHFEFER /RN, AZ7m Y=/ FTik, TREB 75 EPLAUA (2% L CEEE 13 ¥4 b
Pre-Screening, Screening FAFEZ 30 L, EPLAUA 225 A7 ¥ 2 —)L 3 IZE%YS T 5 5 OfEE
BT LI LA LT,

B, AT s ME, PERELITE-BRAORM () NI 2 &%
HHDTHY, —HY A N TEBAROEKERNPLEL 72D DD, REWFEREREMLEE L

t ORI ERR AL & RIS S L 7 U R A ORI K D,

2-5




RN, FEARICERER CORDREIIR N, o, 7rvzy MERICHEI FROB
RELRNI &G, ARETORADEEL R, ZNLIZEYD, A7y =2 ME JICA
REEAMERET A RT A4 DN T 3V =58 C GRESCHS~DOEE L R WEEN H/N R
MBHDLWIFREE RN EBZ bR W IEE) ITET D,



BIESuVzl FORR



FT3F Oy FORE
3-1 Jazy FOBE

3-1-1 LEIE#EELTOD Y LB

AK7m Yz MIREIHO ESDP O—HAH > DO THY | 17 4 7T AINDOFEHE~D
TR AR OEEBERENSGESND Z &) & I, TRk EHEF~0T 7 &
AR PFEERENSEINDIZ L 277 NEHEET S,

3-1-2 7JO>z) FOBE

KTV =7 MIT 47 T7AMD T FA MIBOTHERE LU S —BEROFR 21T
2bDTHD,

A MR, Tl (10~12 #E) | MEER, FRE, a0 ta—F—=, FHE (K
RE, BIEE, WEE, FH=), LEE - BE, 8=, ML, BIOERICHER
ARG D,

I, VA MIEHTIC 2 YA b RIS 5 YA PN TG, AT rY= |

R OMRREEAHIC LY . BT TIEPEZE~OT 7t A#ES L OBEFHER E 7 i3+
— B OWEEN, B TIIREZET~OT 7t ASEI RSN D,

3-2 BAXMREBEXEDOBIRERE
3-2-1 REtAS
3-2-1-1 EEXAF&

(1) FrEXRK

RIHEDA AL, TREB XV B BERE STz 13 b, AR RICE ST TIRZ®E LT,
BB, TRITT TR (96 2K, MY R MR CEE 2Btk ThY. 9
LRI E B R - B ESHE - 69-12), 2 BT R (R EAE  69-10)
Thd,

(2) FHERE
SRR YA 1, R BN IS O TR e & SIS R, T, SR,
B, R - A, 3 a— s =, BEE, Eﬁ%h%v HE A LB LT
EHEICBERFRERMT B, 2B, FRIAOHHCRM LIRS E T, =)

EIE R & > TG SR,



(3) HWEKRDOBAIRFRTE

AKTv Yz bOFEMRRE D TE L LT B IRPOFAAEEIZSH -5 2019/20 R 2 HEE
L L, BEAREIZRBIT &G OAESREENT 2, LEHEHOFEEIZB VT
177 Z2&H7=0 40 N, 28Kl 2L, FHEI L %ﬂ%&mﬁﬁﬁﬁﬁ%EMLkﬁf\
BEKRO LREZ 12 8E L UCHHEREEZHRET 5,

3-2-1-2 BRRREEHICHT 5778t

(1) [R&EH

FHERT Gk g, KR I 2 O CHEM A0l U CRIROZ b3 DA, BiFREFO B 1%
R ERAMRE S 2N, ﬁ%@%@@%nﬁgiﬁﬁfaﬁmﬂékm@%ﬁbwo@
FHENZRB W TIE, BAOMHEZ S ToDICBREEREOR WA 7 AR ET B0 L,
BRI L O E 35, £/, 6 A0S 9 AETORHKMIC i#&@i&ioth
MDD 72, WEDORKSLHNE 2B LICRE LT 2,

(2) iz, ButhsEH

SHES T RITIE, B ek s U < I3t o —EICEEH NS TR B 1EH, Bt —E
ZHERIBFET DA "3db b, 29 LIt NIOH 54 b Tid, &idas
B DR Ar-OAE AU A58 1 CREE S 5,

=] ED%L OFRICBNT, BHNOENENE TAV AR, K, BEOBRIZOR
NoTUND, AGFHHETIXEY (B . FEEAZBM T —KeeaH Tz L., BN~
TORBAEP<,

(3) #HE

RIHED R E T2 TRICHOWTHVE A 2 F2hi L7z, £ ORER, 7TEH 3 1 MW Tl
RKIEELPHER S, Mt 3 YA MZTBWTXEENHEE SN, A7y =2 F TR
COWEMEOK RE S LI, BEISCTHRZMLE D,

(4) thE

TFAETERGFHEUE (LT : BBCS) TITHIBEOGMREZ V' — 2 0~4 D 5 S CTiRE L T
W5, EHZHIRICEALICE < 7 7 U 7 KM O JEI I fEBRE DR Y — o 4 IZERIE S 4L,
KRHER 2 5 B 2 1F EFEREE DY/ N S W GHEDIR & 575 TR DGR T 4 B Y — o 4,
LS Y =2 3, 2B =0 2 THDIN, AV uav=r NTEEEMEATTRETY —
4L UTTHIERRE AT,



3-2-1-3 #HEBEEFHIIHT 558

(1) Pzo4—

TATTAMBEASX 2 — K (LLF : TRSSE) IZBWT, b LT T4 R —DR#E
MOBLHEL oo TEBY, KFr Y27 MIBWTHLELRIBO b1 VAT 5 L &
BT, BEBOTWRET 5720, B M VHOERRZR] & T 5,

(2) BREFAEX
FREELHGE LT, £TORYO 1 BICERFRIRI ANOND L) A —T %2
FoHEbEIT, TEBEO -, ERE, a2 Pa—F—= KNEFE, M LE1HEICE

T D,
3-2-1-4 ERFBRHICHT S5

(1) BRI
TR, BB W TR T LB S 28kfia 7 ) — hEx TS L35,

( 2) BEEHMM
LML, TAME, 2 X MERB L ORA T T U A 2B LIERET D, BEMITEIC

FIJEW%L&T%@\“?JIWT%LT%@W%®%riJIW®§%H®%E ZfH
RO L TUIA TRHEL T2,

(3) H#E-ZER

fEEeET I TRSSE Z2 FeA & U, ISR & B fiatmiix, EBCS, ¥ L OBLh DRIz O
REBB L, Fita1T9,

FEEEFFRFTIURE, TREB 23 Ak & 72 0 FEhid 2,

3-2-1-5 BRHFEHFREE. aoHIL2 2 FNERIZERD A
Kfmyzykm\m%-%ﬁﬁéﬁﬁ(ﬁﬁﬁ¥%ﬁﬂ)’;Dimb H A O T

EHa Ly PRI OERERFATRHAT 5, 7T & L CBt@ERET 2T
L2 EEBELTND,

BIMEROEMIEE LTI, LXK Z0 0, BROBMEREZENTL2 L6080 TH
ZTO%AE, TROWEDIES SENHRWE D IICARHESEOFHILE Oy /il & %

Do
T

/4

3-2-1-6 EE - #i3EEICxd A%
RKIFao =l FTIE, AT F U ARRNBRERDMEIOIER Z LT 5 & &b, ik



OB & DL, FHE - RWNE S R A IR T 5,
74774M@%f&f1 NA%¢@kLt - HERPE PRI N B ST D 2 &
Mo, K7 Y= b TR SN D FRIICEB O T RIERICER - HEFFEBEN S5 &
Exbb, —FHT, BRMTEROTOWRWER S o2, HRBE2ERTZ &
N THs () ETIE, AEEERIAALTERIGEEIZIT) LWV oz Y 7 ha iR —
22 FOEBMEIIERS, FLERBZEMT 72001 o ALY =R b— 3 AEENIT
PIARZI 2= 4 LOHKEDO ETEBL TS, LoT, AV R Y27 MIBWTIXY 7
farAR—x2 F&ESEH LRV,

3-2-1-7 1% - REZEDI L—FOREICHRDIFE

RK7aYxy FTlE, BHOEERG, 2T ToliTa IFEE e I 7R
TERRGETIE, 7 SN TN R RO ET I B AR RN N P R RRE ) D7 L — R &S
LoD, MifAMERE, WEICBWTIEINERT v 77 L— REK S, SHEROFEMIZ DN
TIE, 3-2-2-3 RELEHM D (9) BEELE M FH I LR T D,

3-2-1-8 REBHEHICHY LA
l—) ETHEM I IFEECIE, BEESR ) THERIND L Ol LA E A
REELNT, THEOFRVSLTFEL LRICERRKMZE L, E25KKEE LT
I, BIHIE TN st EE F I ARAE RN -T2 2 & T, REFRRIZ OV TR T
MfRZ R LT Z EDNBT B, ZOREE, (HERZ 5D 220 TR FHXE 2 AR L 7 i T
BT, A7av =7 ME, KRREEN TR ikfocofaéﬁmézhé# Bt~ =2

(2 U TR SR AR & BB e ) RATF DR D 22 T~ D PR I&%%E%
FRHIRT 2 BRE OO — 2 KD BEN DD, DT, C%%Iw 5B

M THTE TOBRGTNE OB L HFHR AT o720 O|E 22 F M L . @3!57/1/1‘5&& L
T 1 BREEEL, AT L TTHEZRMNGT D, F7o, AR 2IRE LEINTEE 2175
& Tt T B 2 efR %,

3-2-1-9 ITHIERDAE

AK7uaY s T FHEHR TEOOS S 1 KEREL, E7/UKE LTRITLTLE
BT 5 Z & T ERICBWTREROI L5775 - E 2RI 5,

Fio, T=) BT 6 A¥END 9 AFENARNFEL Y, ZOMOLTH - AT - {4
LB TEE, ROMEEICEEE B D500, MELBE LR TRZET 5,



3-2-2 EAFE
3-2-2-1 EBNE

(1) EFEOBE
2010 4= 8 A 29 AfHTEFEECIIH AR E 21T & —BK 15 ROBE(ENEZE I, 0
% 2015 T 21 OKGTIREFBER U A MR EH I, BEiFa AR —3xr MILLTO LR
O o
#£ 3-1 HEEFEAR

it 7% HR, FHE, EFR=E, HER-- A, o Pa—F—% BLBl AL 8 K
(Segregated Dry Pit Latrine: 8pit). ~Tfar=. EAAEBH (Compound Lighting) .
EE, REZEHRNE

FH HERFH, FEHFHE, EBREHFHE, NEE - gEHZFE, a0 va—4%—
EHFE

HEpt (Lo SEBbiht . (LR SR . AR s . B SB35 B SEBR A 2%
B alvva—%—KOWEDELS., mESEERA/ NS

(2) EREFREEBEIRA

BIHIGAA 1 ISRV T, IREEERERIT, SGETIRESER Y A R 21D H b, Tey=s b
BRI IERR RO, MEA 7 LG iE 4 R CBEICE 28BN T 4 774
D 4 v —r (hde, BES, BIRER, FER) WOV A ML Z & & Lz, £72, oy
PR FHE S BRAL DN 723N & LU T DS LB SeSE 2 B I AL THEEZRIANL S 5 S,
R ASTERINZ 13 1236 K OMBIENARL 8 5RE S 47z,

<RGN >
THIET A £ I I M E i TR TE H 2 &,
fill NI —SUXBFIC K 2 ffiFTE & EEORNWT Ly
HARKEIZ L DK O FTREVETR L EOREN BN Z &
B TR Ol THEFR E D KEN 2N &, (T 7R A, JEE, HiBh%)
R O ey R WA S AR/ SR R
BREEA S E A K OME RSO LEEPEDN T2 2 &y
BEFHFENDITHDH &,
JICA AR Z 0 AL STV RN &
MBS >
TREB fBSCE A B HE T 5,



TEAERDHEN AL LTV L a2 B 5,
TEAMERDHEH 1= 0 EERDIERE (40 N) 2B TV LI EEE T 5,
EFETEPRE WA BT 5,
YHMXIZIB N TR L N D /RN H DA h 2 BET 5,
B BNMEE O MG HHERS L 720 5 591 F&EET 5,

AERBEDBLE SN D ATRENEDS | WU A BT 5,

FRGE R « HERFE BLAHI N K OHIX A BT 5,
HRAEMHA~DT 7 B ANRIFTH 5,
INHER A 7 L B O FEBEDS I WV T 5

# 3-2 VU RIEHEKK

S 8 bR A BR AR Witk
i 5 4
BB 5 4
P 3 3
ol 4 2
Ab V8 4 0
oz 21 13

) T F AT OITEXITEIR, M, =2 DLH | IRUVDIEICTERERY, T4 7 T7A4MNE T o
DY = (P HE, FEER. MIES. ALPEED, PEE. A S LRI —2) | 46 DU LMD E NS,

# 3-3 AT & ESRNANL
D No. PA b A4 V=

1 Endamariam Qorar Degua temben South Eastern
2 Abraha Weatsbaha Kilte Awlaelo Eastern

3 Aragure Enderta South Eastern
4 Maimegelta Saesie Tsaeda Enba Eastern

5 Zengee Weree Leke Central

6 Siheta Ganta feshum Eastern

7 Korem Korem Southern

8 Abiyi Adi Abiyi Adi Central

9 Adigrat Adigrat Eastern

10 Senaele Hintalowo jerat South Eastern
11 Siero Ahferom Central

12 Maichew Maichew Southern

13 Gomonge Tanqua Abergele Central

@ EEIEH
BIHIFHA T2V TC, RS 13OV A MHEEZITV., 77 & 200, BHuRGL (B

==X, tHFRIH - HERFEE O S 4 R L,

ZOFER, BRDOIH 1 BIINEFEOBITHARNEEE Z 2 b Do), YK OENAN & 7%

B EEY, WE, A7 T5%),




s BN DR

RAEBESRNBRLZ LT D LB AR LTz,

* 3-4  FAEICIRNL

ID No. | FcHEMBSENANT FA R LA VS —
1 1 Endamariam Qorar Degua temben South Eastern
2 2 Abraha Weatsbaha Kilte Awlaelo Eastern
3 3 | Aragure Enderta South Eastern
4 4 Maimegelta Saesie Tsaeda Enba Eastern
5 5 Zengee Weree Leke Central
7 6 Korem Korem Southern
8 7 Abiyi Adi Abiyi Adi Central
9 8 Adigrat Adigrat Eastern
10 9 | Senaele Hintalowo jerat South Eastern
11 10 Siero Ahferom Central
12 11 Maichew Maichew Southern
13 12 Gomonge Tanqua Abergele Central
6 13 Siheta Ganta feshum Eastern
(8) RBREFaVR—F2L
BFHFHE L IZBWT, Eiia A —x2 b il«/l—F@J:j‘o DR STz, o, HEDOHR
R, V7 harR—xr bBRMEEHET S TESAITIE, BARNC X o T4 ENEN
BatEhasZ s o,
#* 3-5 HREGENA
it 5% BB | HE, FE=E, EBR=E, ML, NEE A, avPa—4F—%
B2 | EENG (EHoA) | P
POE T4 AP (compound lighting) . #TESZ(EHEM/INE
Z A B | BEMZEAE, EREMNFRE, FENFRE, ME= - gllzE, =
VA “‘& “‘%Fﬁ Zf\ﬁ
2% oML | v a—x—3 XL OVEIE
POE-T48 PR IR I L O FEBRASEA . MR G/ NE A
3-2-2-2 FHEXRK
(1) FERRKROETE

%ﬁiﬁéﬁﬁlﬁ‘@T?&ODWﬂ’ﬁﬂC%b\f\ FEBINZ « SHEBUESE ORI 21TV, TREB OF

M HERD b RAABESENANL D BAL 7T A b &2 FE*IG e LT,



% 3-6 FEAHREK

ID No. | A b A = AR L UL | HRTERRRASHED

South B

1 Endamariam Qorar | Degua temben G9-12 -y Sl
Eastern

2 Abraha Weatsbaha | Kilte Awlaelo Eastern G9-12 PR
South B

3 Aragure Enderta G9-12 AR
Eastern

Saesie Tsaeda

4 Maimegelta Eastern G9-10 Yl
Enba

5 Zengee Weree Leke Central G9-10 TR

7 Korem Korem Southern G9-12 R THIED

8 Abiyi Adi Abiyi Adi Central G9-12 ZRHTER
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Appendix 4-1 Minutes of Discussions (Field Survey )

Minutes of Discussions
on the Preparatory Survey for the Project for
Construction of Secondary Schools in Tigray National Regional State

In response to the request from the Government of the Federal Democratic Republic of
Ethiopia (hereinafier referred to as "Ethiopia"), the Government of Japan decided to
conduct a Preparatory Survey for the Project for Construction of Secondary Schools in
Tigray National Regional State (hereinafter referred to as “the Project”), and entrusted
the Preparatory Survey to Japan International Cooperation Agency (hereinafter referred
to as “JICA”™).

JICA sent the Preparatory Survey Team for the Outline Design (hereinafier referred to
as “the Team”) to Ethiopia, headed by Osamu Yamada, JICA Senior Advisor, and is
scheduled to stay in the country from March 30" to May 13", 2016.

The Team held a series of discussions with the officials concemed of the Government
of Ethiopia including Tigray National Regional State and conducted a field survey in the
Project area. In the course of the discussions, both sides have confirmed the main items
described in the attached sheets. The Team will proceed to further works and prepare the

Preparatory Survey Report.

Mekelle, April 5™ 2016

S

Gobezay Woldearegay Kigfts

Bureau Head
Tigray National Regional Stat

Federal Democratic Republic oRE

Witnessed by

ment g,
gl
004 cute of T He

'!'y National Regional State
= 5



Minutes of Discussions

ATTACHMENT

1. Objective of the Project
The main objective of the Project is to improve teaching and learning in secondary
education through the construction of school buildings in Tigray National Regional
State (hereinafter referred to as “TNRS™), thereby contributing to the expansion of
access and the improvement of quality, equity, efficiency of secondary education,
which is described as one of the main priority goals in education policy documents,
namely Education Sector Development Program 5 of Ethiopia.

2. Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for Construction of Secondary Schools in Tigray National Regional
State”.

3. Project Site
3-1. For the sake of efficient project management and supervision, both sides
confirmed that the sites of the Project are in Central zone, Eastern zone, South
Eastern zone, and Southern zone, which is shown in Annex 1.
3-2. Both sides also agreed that the sites for the Project will be selected from the list
of requested construction sites and their priorities as attached in Annex 1, based on
the criteria described in Annex 2. However, depending on the field survey results,
the list of requested construction sites and their priorities (Annex 1) can be revised
with the consensus of JICA and Tigray National Regional State Education Bureau
(hereinafter referred to as “TREB™).
3-3. The Ethiopian side agreed that TREB shall provide attestation for all requested
construction sites to the Team by the end of April, 2016.
3-4. The Ethiopian side also agreed that the actual construction sites will be
selected by Japanese side, based on the overall result of this field survey and within
the budget limitation of the Government of Japan.

4. Responsible Authority for the Project
Both sides confirmed that TREB will be the executing agency for the Project
(hereinafier referred to as the “Executing Agency”). The Executing Agency shall
coordinate with all the relevant authorities to ensure smooth implementation of the
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Minutes of Discussions

Project and ensure that the undertakings for the Project shall be taken by relevant
authorities properly and on time. The organization charts are shown in Annex 3.

5. ltems requested by the Government of Ethiopia

5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of Ethiopia are in Annex 4.

5-2. If it deems necessary to include a soft component based on the survey, the
relevance and content will be examined by Japanese side.

5-3. JICA will assess the appropriateness of the above requested items through the
survey and will report the findings to the Government of Japan. The final scope
of the Project will be decided by the Government of Japan.

6. Japanese Grant Scheme

6-1. The Ethiopian side understands the Japanese Grant Scheme and its procedures as
described in Annex 5, Annex 6 and Annex 7, and necessary measures to be taken
by the Government of Ethiopia. A template of the Project Monitoring Report to
be submitted by the executing agency is as attached in Annex 8.

6-2. The Ethiopian side agreed to take the necessary measures, as described in Annex
9, for smooth implementation of the Project, as a condition for the Japanese
Grant to be implemented. The contents of the Annex 9 will be elaborated and
refined during the survey and be agreed in the mission dispatched for
explanation of the Draft Preparatory Survey Report.

The contents of Annex ¢ will be used to determine the following:

(1) The scope of the Project.

(2) The timing of the Project implementation.

(3) Timing and possibility of budget allocation.

Contents of Annex 9 will be updated as the Preparatory Survey progresses, and
will finally be the Attachment to the Grant Agreement.

7. Schedule of the Survey
7-1. The Team will proceed with further survey in Ethiopia until May 13", 2016.
7-2. JICA will prepare a draft Preparatory Survey Report in English and dispatch a
mission to Ethiopia in order to explain its contents around October, 2016.
7-3. If the contents of the draft Preparatory Survey Report is accepted in principle and
the undertakings for the Project are fully agreed by the Ethiopian side, JICA will
finalize the Preparatory Survey Report in English and send it to Ethiopia around
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Minutes of Discussions

January, 2017.
7-4. The above schedule is tentative and subject to change.

8. Other Relevant Issues
8-1. Tax Exemption
The Team and TNRS have agreed that VAT shall be borne by TNRS. As to other
taxes, Japanese side position is stipulated in the Annex 5 and clearly explained to
Ethiopian side. However, Ethiopian side did not agree on it, and those issues are
left for further discussions.
8-2. Prime contractors
Ministry of Finance and Economic Cooperation, the Government of Ethiopia
requested JICA to consider local companies to be directly hired as prime
contractors under the Project and also requested JICA to explain their position to
TREB. To this effect, the Team conveyed their message to TREB but also
explained that for the efficient and smooth implementation of the Project, the
prime contractors should be limited to Japanese nationals as stipulated in Annex 5.
Both sides discussed this issue and finally confirmed that the prime contractors
shall be Japanese nationals.
8-3. Questionnaire and relevant information on the Study
TREB agreed to provide the Team with available relevant data, information and
materials necessary for the execution of this field survey by the end of April,
2016.
8-4. Operation and maintenance
The Ethiopian side shall be responsible for proper operation and maintenance of
school facilities constructed under the Project. The Ethiopian side shall be also
responsible for assigning and deploying the number of qualified teachers and
other administrative persons to the school facilities.
8-5. Approval of the project
The both sides confirmed that the approval of the Project is subjective to the
decision of the Government of Japan.

Annex 1 List of requested construction sites and their priorities (attached with
geographical mapping)

Annex 2 Selection criteria for construction sites

Annex 3 Organization Chart

Annex 4 Requested Components and their priorities
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Annex 5 Japanese Grant

Annex 6 Flow Chart of Japanese Grant Procedures

Annex 7 Financial Flow of Japanese Grant

Annex 8 Project Monitoring Report (template)

Annex 9 Major Undertakings to be taken by Each Government
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Annex 1

List of requested construction sites and their priorities

Pr;):ty Site Woreda Zone g g 3::3
1 Endamariam Qorar | Degua temben South Eastern A
2 Abraha Weatsbaha | Kilte Awlaelo Eastern A
3 Aragure Enderta South Eastern A
4 Maimegelta Saesie Tsaeda Enba | Eastern B
3 Zengee Weree Leke Central B
6 Siheta Ganta feshum Eastern B
7 Korem Korem Southern A
8 Abiyi Adi Abiyi Adi Central A
9 Adigrat Aigrat Eastern A
10 Senaele Hintalowojerat South Eastern B
11 Siero Ahferom Central B
12 Maichew Maichew Southern A
13 Gomonge Tanqua Abergele Central B
Excluded | Zata Ofla Southern -
Excluded | Tsaedagerni Teselemti North Western -
Excluded | Maidmu Tahtay Qoraro North Western -
Excluded | Tsehayo Laelay Adyabo North Western -
Excluded | Maiatsmi(Hanbera) | Tahtay Maichew Central -
Excluded | Shire-Endaslase Shire-Endaslase North Western -
Excluded | Alamata(urban) Alamata(urban) Southern -
Excluded | Wugro Wugro Eastern -

“Excluded” means that those sites are excluded from the survey for the sake of efficient
and effective project management.
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Geographical Mapping of Requested Construction Sites
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Annex 2

Selection criteria for construction sites

Necessary criteria for possible construction site

Verifiable of the land ownership/land-use right by the document

No duplication with any construction/improvement projects by other
donors or Government

No risk of massive natural hazard and security

No hindrance for construction in terms of physical access to the site,
working space, etc.

Land soil has enough bearing strength for construction

Sufficient land space for construction or extension

No environmental impact or need for resettlement of population

Sufficient enrollment demand for school

JICA safety regulations

Selection criteria for prioritization

Prioritization order of TREB

The number of existing secondary school classrooms

The number of students in one classroom

Enrolment demand for school

Possibilities to be a model and focal school in the area

Possibilities to be used as a center for teacher training and a resource
center

Allocation of sufficient number of qualified teachers and government
budget for the school operation

Commitment /arrangement regarding school management

Accessibility for construction

Distance from Mekelle

E



Organizational Structure of Tigray Education Bureau

Ahnex 3

Law Advisor

Curriculum
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Annex 4

Requested Components

Requested Components Priorities
Classrooms
Administration rooms
Laboratories First priority
Toilets Minimum standard

Construction Facilities

Libraries and stores

Computer centers

Sports fields (30,000 — 60,000 m2

(Clearing surface only)

Second priority

Furniture

Guardhouses
Compound lighting
- - Out of scope
Satellite receiver houses
Classroom furniture
Laboratory furniture i o
First priority

Administration room furniture

Library and store furniture

Computer center furniture

Minimum standard

Equipment, Chemicals,

and Computers

Computers and their accessories

Second priority

Science equipment and apparatuses

Chemicals

Equipment for satellite receiver house

Out of scope
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Annex 5

JAPANESE GRANT

The Japanese Grant (hereinafier referred to as the “Grant”) is non-reimbursable fund provided to a recipient country to
procure the facilities, equipment and services (engineering services and transportation of the products, etc.) for its
economic and social development in accordance with the relevant laws and regulations of Japan. The Grant is not
supplied through the donation of materials as such.

Based on a JICA iaw which was entered into effect on October 1, 2008 and the decision of the GOJ, JICA has become

the executing agency of the Japanese Grant for Projects for construction of facilities, purchase of equipment, etc.

1. Grant Procedures

The Grant is supplied through following procedures :

*Preparatory Survey

- The Survey conducted by JICA
*Appraisal & Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
= Authority for Determining Implementation

-The Notes exchanged between the GOJ and a recipient country
*Grant Agreement (hereinafier referred to as “the G/A™)

-Agreement concluded between JICA and a recipient country
=Implementation

-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal of the Project made by

the GOJ and JICA. The contents of the Survey are as follows:
- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of
relevant agencies of the recipient country necessary for the implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Scheme from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.

- Estimation of costs of the Project.
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Annex 5

The contents of the original request by the recipient country are not necessarily approved in their initial form as the
contents of the Grant project. The Outline Design of the Project is confirmed based on the guidelines of the Japanese

Grant scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to achieve its self-reliance
in the implementation of the Project. Such measures must be guaranteed even though they may fall outside of the
jurisdiction of the organization of the recipient country which actually implements the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient country based on the Minutes

of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (&) consulting firm(s). JICA selects (a) firm(s) based on

proposals submitted by interested firms.
(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project afier confirming the appropriateness of the Project.

3. Japanese Grant Scheme

{1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafier referred to as “the E/N") will
be singed between the GOJ and the Government of the recipient country to make a pledge for assistance, which is
followed by the conclusion of the G/A between JICA and the Government of the recipient country to define the
necessary articles, in accordance with the E/N, to implement the Project, such as payment conditions, responsibilities

of the Government of the recipient country, and procurement conditions.
(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended

by JICA to the recipient country to continue to work on the Project’s implementation after the E/N and G/A.
{3) Eligible source country

Under the Grant, in principle, Japanese products and services including transport or those of the recipient country are
to be purchased. The Grant may be used for the purchase of the products or services of a third country, if necessary,

taking into account the quality, competitiveness and economic rationality of products and services necessary for
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Annex 5

achieving the objective of the Project. However, the prime contractors, namely, constructing and procurement firms,

and the prime consulting firm are limited to "Japanese nationals", in principle.
(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts denominated in Japanese
yen with Japanese nationals, in principle. Those contracts shall be verified by JICA. This "Verification" is deemed

necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Project, the recipient country is required to undertake such necessary measures as
Annex. The Japanese Government requests the Government of the recipient country to exempt all customs duties,
intermal taxes and other fiscal levies such as VAT, commercial tax, income tax, corporale tax, resident tax, fuel tax, but
not limited, which may be imposed in the recipient country with respect to the supply of the products and services

under the verified contract, since the Grant fund comes from the Japanese taxpayers.

(6) "Proper Use"

The Govemment of the recipient country is required to maintain and use properly and effectively the facilities
constructed and the equipment purchased under the Grant, to assign staff necessary for this operation and maintenance

and to bear all the expenses other than those covered by the Grant.

(7) "Export and Re-export”

The products purchased under the Grant should not be exported or re-exported from the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account under the name of the
Government of the recipient country in a bank in Japan (hereinafier referred to as "the Bank"), in principle. JICA
will execute the Grant by making payments in Japanese yen to cover the obligations incurred by the Government

of the recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA under an Authorization to

Pay (A/P} issued by the Government of the recipient country or its designated authority.
(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an Authorization to Pay and payment

commissions paid to the Bank.
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(10) Environmental and Social Considerations

The Government of the recipient country must carefully consider environmental and social impacts by the Project and
must comply . with the environmental regulations of the recipient country and JICA Guidelines for Environmental and

Social Consideration (April, 2010).

{11) Monitoring
The Government of the recipient country must take their initiative to carefully monitor the progress of the Project in
order to ensure its smooth implementation as part of their responsibility in the G/A, and must regularly report to JICA
about its status by using the Project Monitoring Report (PMR).

(12) Safety Measures

The Government of the recipient country must ensure that the safety is highly observed during the implementation of

the Project.

&
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Annex 8§
ex G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report

on
Project Name
Grant Agreement No. X)0OOXX
20XX, Month
Organization Information
. . Person in Charge
Authority (Signer & (Division)
ofthe.G/A) Contacts Address:
Phone/FAX:
Email:
. Person in Charge
scaiug (Division)
gency Contacts Address:
Phone/FAX:
_Email:
Person in Charge
Line Agency (Division)
Contacts Address:
Phone/FAX:
_Email:
Outline of Grant Agreement:
Source of Finance ggzgmggt gg {apan Not e)xceedmg PY mil.
Project Title
Signed date:
EN Duration:
Signed date:
G/A Duration;
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1 Project Objective

1-2 Necessity and Priority of the Project
- Consistency with development policy, sector plan, national/regional development
plans and demand of target group and the recipient country.

1-3 Effectiw;eness and the indicators
- Effectiveness by the project

Quantitative Effect (Operation and Effect indicators) |
Indicators Original (Yr ) Target (Yr )

Qualitative Effect

2: Project implementation

2-1 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Originak: (M/D) Actual: (PMR)
Location
Attachment(s):Map Attachment(s):Map
Table 2-1-1b: Comparison of Original and Actual Scope
Items Original Actual
M/D) M/D) (PMR)

Please state not only th
e most updated schedul
e but also other past re
visions chronologically.

/‘% &% 2 e



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

‘Soft component’ shall be included in All change of design shal
‘Items’. | be recorded regardless
of its degree.

2-1-2 Reason(s) for the modification if there have been any.

(PMR)

2-2 Implementation Schedule
2-2-1  Implementation Schedule

Table 2-2-1: Comparison of Original and Actual Schedule

Original
Items DOD G/A Actual
iMD] /D) (PMR)
As of (Date of Revision)

‘Soft component’ shall be Please state not only the most
stated in the column of updated schedule but also other past
‘Items’. revisions chronologically.
Project Completion Date*

*Project Completion was defined as at the time of G/ A.

2-2-2  Reasons for any changes of the schedule, and their effects on the project.

2-3 Undertakings by each Government

2-3-1  Major Undertakings
See Attachment 2.

2-3-2 Activities
See Attachment 3.

2-3-3  ReportonRD
See Attachment 4.

24 Project Cost
2-4-1  Project Cost

Table 2-4-1a Comparison of Original and Actual Cost by the Government of Japan



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

(Confidential until the Tender)
Items Cost
(Million Yen)
Original Actual Original Actual
Construction | ‘Soft component’ shall be Please state not
Facilities included in ‘Items’. only the most
(or updated
Equipment} schedule but
also other past
revisions
chronologically.
Consulting - Detailed design
Services -Procurement
Management
-Construction
Supervision
Total

Note: 1) Date of estimation:

2) Exchange rate: 1 US Dollar =

Yen

Table 2-4-1b Comparison of Original and Actual Cost by the Government of XX

Items

Cost

(Million USD)

Original

Actual

Original

Actual

Please state not
only the most
updated
schedule but
also other past
revisions
chronologically.

Total

Note: 1) Date of estimation:

2) Exchange rate: 1 US Dollar =

(local currency)

242 Reason(s) for the wide gap between the original and actual, if there have been any, the
remedies you have taken, and their results,

(PMR)

2-5 Organizations for Implementation

2-5-1  Executing Agency:
- Organization's role, financial position, capacity, cost recovery elc,

- Organization Chart including the unit in charge of the implementation and number

of employees.

&@:ﬁs
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Original: M/D)

Actual, if changed: (PMR)

2-6 Environmental and Social Impacts
- The results of environmental monitoring as attached in
Schedule 4 of the Grant Agreement.

- The results of social monitoring as attached o’
the Grant Agreement.

- Information on the disclosed results of environmental and social monitoring to local
stakeholders, whenever applicable.

in accordance with

Attachment § in accordance with Schedule 4 of

3: Operation and Maintenance (O&M)

3-1 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the number ,qualification and skill
of staff or other conditions necessary to maintain the outputs and benefits of the project
soundly, such as manuals, facilities and equipment for maintenance, and spare part
stocks etc)

Original: (M/D)

Actual: (PMR)

3-2 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as well as the
annual O&M budget.

Original: (M/D)

4: Precautions (Risk Management)

- Risks and issues, if any, which may affect the project implementation, outcome,
sustainability and planned countermeasures to be adapted are below.

&= ; —

g



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Original Issues and Countermeasure(s): (M/D)

Potental Project Risks Assessment

1. Probability: H/M/L

(Description of Risk) Impact: H/M/L
Analysis of Probability and Impact:
Mitigation Measures:
Action during the Implementation:
Contingency Plan (if applicable):

2 Probability: H/M/L

(Description of Risk) Impact: H/M/L
Analysis of Probability and Impact:
Mitigation Measures:
Action during the Implementation:
Contingency Plan (if applicable):

3. Probability: H/M/L

(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

(PMR)

5: Evaluation at Project Completion and Monitoring Plan

5-1 Overall evaluation

Please describe your overall evaluation on the project.

=

6
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect, impact and
assurance of sustainability.

5-3 Monitoring Plan for the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of
monitoring, frequency, the term to menitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map

2. Undertakings to be taken by each Government

3. Monthly Report

4. ReportonRD

5. Envircnmental Monitoring Form / Social Monitoring Form

6. Monitoring sheet on price of specified materials (Quarterly)

7. Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)

(Final Report Only)



Attachment 6

Monitoring sheet on price of specified materials *&
1. Initial Conditions (Confirmed)
Initial Volume Initial Unit Initial total 1% of Contract Condition of payment
Items of Specified Materials A Price (¥) Price Price Price (Decreased) | Price (Increased)
e B C=AXB D E=C—D F=C+D

1 | Item 1 L1 7 L @ @ o @
2 | Item 2 00t [ @ @
3 | Item 3
4 | Item 4
5 | Item 5

2. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @@

(2) Result of the Monitoring Survey on Unit Price for each specified materials

1st 2nd 3rd 4th 5th 6th

Items of Specified Materials | g " 1 9015 | @month, 2015 | @month, 2015

Item 1

Item 2

Jtem 3

Item 4

Q| oh | QO 0D | b

Item 5

(3) Summary of Discussion with Contractor (if necessary)



Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C

[Construction Cost (A/D%) (B/D%) (C/D%)
girect Construction (A/D%) (B/D%) (C/D%)

ot?ISetrs {A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost (A/D%) (B/D%) {C/D%)
Total (A/D%) (B/D%) (C/D%)

|
:




Annex 9

Major Undertakings to be taken by Recipient Government

1. Before the Tender

NO ttems Deadline In charge Cost Ref.
1 [To open Bank Account (Banking Arrangement (B/A)) Twithln 1 month aftery MoFEC/
GIA BoPF
2 [To secure the following [ands before notice ofthe] TREB
1) project sites tender document
2) terporary construction yard and stock yard near the project sites
3 [To remove existing facilities, if those are at the construction sites, and clear the projectibefore notice ofthe] TREB
[sites tender document
4 [To obtain the planning, zoning, building permit before notice of the] TREB
tender docurmnent
2. During the Project Implementation
NO ltems Deadline In charge Cost Ref.
1 [To bear the following commissions to a bank of Japan for the banking services based MoFEC/
pon the B/IA BoPF
1)  Advising commission of A/P Jwithin 1 month after
) ! the singing of the MoFEC/
BoPF
contract
D) Payment commission for A/P every payment Mgggg’
2 [To ensure tax exemption and customs clearance of the producis in recipient country | during the Project TREB
3 [To accord Japanese nationals andfor physical persons of third countries whose during the Project TREB
ervices may be raquired in connection with the supply of the products and the
rvices under the verified contract such facilities as may be necessary for their entry
nto the recipient country and stay therein for the performance of their work
4 [The Team and TNRS have agreed that VAT shall be borne by TNRS. As to other during the Project | MoFEC/
axes, Japanese side position is stipulated in the Annex 5 and clearly explained to BoPF
thiopian side. However, Ethiopian side did not agree on it, and those issues are left
for further discussions.
5 [Vo bear all the expenses, other than those fo be borne by the Grant Aid, necessary for] during the Project TREB
construction of the facilities
6 [To submit Project Monitoring Report. every month TREB MD
7 [To construct access roads (outside the site) before start of the TREB
construction
8 [To provide facifities for the distribution of electricity, water supply, drainage and other TREB
fincidental facilities
1)  Electricity
The distributing line to the site 6 months before TREB
completion of the
construction
2)  Water Supply
The city water distribution main to the site 6 months before TREB
completion of the
construction
3) Drainage
The city drainage main ( for storm, sewer and others ) to the site 6 months before TREBR
completion of the
construction

/
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3. After the Project

NO

ltems

Deadline

In charge

Cost

Ref.

1

To maintain and use properly and effectively the facilities constructed and equipment
provided under the Grant Aid

1)  Allocation of operation and maintenance cost

2)  Allocation of operation and maintenance staff

) Routine check/Periodic inspection

Afier completion of
the construction

TREB

(B/A: Banking Arrangement, A/P; Authorization to pay, N/A: Not Applicable)
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Major Undertakings to be Covered by the Japanese Grant

Deadline Cost Estimated
{Million
Japanese Yen)"

No
ltems

1 | To construct schools {or To procure equipment)
1) To ensure prompt unfoading and customs clearance at the port of

diserbarkation in recipient country
a) Marine{Air) transportation of the products from Japan to the recipient country

b) Intemal transportation from the port of disembarkation to the project site

2) To construct access roads

a) Within the site
3) To provide facilities for the distribution of electricity, water supply, drainage and
other incidental facilities
a) Electricity

- The drop wiring and internal wiring within the site

- The main circuit breaker and transformer

b} Water Supply

- The supply system within the site  receiving and/or elevated tanks )

c) Drainage

- The drainage system ( for toilet sewer, ordinary waste, storm drainage and
others } within the site
d) Furniture and Equipment

- Project equipment

2 | To implement detailed design, tender support and construction supervision

{Consultant)

3 Contingencies

Total

*: The cost estimates are provisional. This is subject to the approval of the Govemment of Japan.

%%“ e
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Appendix 4-2 Technical Notes (Field Survey I)
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Appendix 4-3 Minutes of Discussions (Field Survey Il)

Minutes of Discussions
on the Preparatory Survey for the Project for
Construction of Secondary Schools in Tigray National Regional State
. (Explanation on Draft Preparatory Survey Report)

With reference to the minutes of discussions signed between Tigray National
Regional State Education Bureau (hereinafter referred to as “TREB”) and the Japan
International Cooperation Agency (hereinafter referred to as "JICA") on 5™ April, 2016
and in response to the request from the Government of Federal Democratic Republic of
Ethiopia (hereinafter referred to as “Ethiopia”) dated 29" August, 2013, JICA
dispatched the Preparatory Survey Team (hereinafter referred to as “the Team™) for the
explanation of Draft Preparatory Survey Report (hereinafter referred to as “the Draft
Report™) for the Project for Construction of Secondary Schools in Tigray National
Regional State (hereinafter referred to as “the Project™), headed by Osamu Yamada,
JICA Senior Adviser from 13™ to 18" November, 2016,

As a result of the discussions, both sides agreed on the main items described in
the attached sheets.

Mekelle, 17" November, 2016

Gobezay Woldearegay Kinfu

Bureau Head
Tigray National Regional State Education Bureau

Federal Democratic Republic of Etly

Japan Intemational

Coopmﬂﬁ&féﬁe&? ¥
4

Witnessed by

Brhane Tsegb

25 o
Bureau Head (%'... the pameto

Bureau

Federal Democratic Republic of E



ATTACHEMENT

Objective of the Project

The objective of the Project is to improve teaching and learning in secondary
education through the construction of school buildings in Tigray National Regional
State (hereinafter referred to as “TNRS™), thereby contributing to the expansion of
access and the improvement of quality, equity, efficiency of secondary education,
which is described as one of the main priority goals in education policy documents,
namely Education Sector Development Program 5 of Ethiopia.

Title of the Preparatory Survey

Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for Construction of Secondary Schools in Tigray National Regional
State”.

Project site
Both sides confirmed that the sites of the Project are in TNRS, which is shown in

Annex 1.

Responsible authority for the Project

Both sides confirmed the authorities responsible for the Project are as follows:

The TREB will be the executing agency for the Project (hereinafter referred to as
“the Executing Agency”). The Executing Agency shall coordinate with all the
relevant authorities to ensure smooth implementation of the Project and ensure that
the undertakings for the Project shall be taken care by relevant authorities properly
and on time. The organization charts are shown in Annex 2.

Contents of the Draft Report
After the explanation of the contents of the Draft Report by the Team, the Ethiopian
side agreed to its contents, which are outlined in Annex 3.

Cost estimate

Both sides confirmed that the cost estimate described in the Annex 4, Major
Undertakings to be taken by the Government of Ethiopia is provisional and will be
examined further by the Government of Japan for its approval.

-



10.

11.

Confidentiality of the cost estimate and technical specifications

Both sides confirmed that the cost estimate and technical specifications in the Draft
Report should never be duplicated or disclosed to any third parties until all the
contracts under the Project are concluded.

Procedures and Basic Principles of Japanese Grant

The Ethiopian side agreed that the procedures and basic principles of Japanese
Grant as described in Annex 6 shall be applied to the Project. In addition, the
Ethiopian side agreed to take necessary measures according to the procedures.

Timeline for the project implementation
The Team explained to the Ethiopian side that the expected timeline for the project
implementation is as attached in Annex 7.

Expected outcomes and indicators
Both sides agreed that key indicators for expected outcomes are as follows. The
Ethiopian side will be responsible for the achievement of agreed key indicators
targeted in year 2022 and shall monitor the progress based on those indicators.
[Quantitative indicators]

The number of classrooms used continuously

[Qualitative indicators]

The quality of secondary education

Undertakings of the Project

Both sides confirmed the undertakings of the Project as described in Annex 4.

Both sides particulary confirmed that indirect taxes such as VAT and Stamp Duties
except Custom Duties, which may be imposed in Ethiopia with respect to the
purchase of the products and/or the services shall be borne by TREB without using
the Grant, as stipulated in clause 5 of Annex 4. In addition, with respcet to the
Custom Duies related to the Project, both sides confirmed the exemption of the tax.
However, with respect to direct taxes such as corporate taxes and personal income
taxes, both sides understand that further discussion will be necessary between
Government of Japan and Government of Ethiopia,

The Ethiopian side assured to take the necessary measures and coordination
including allocation of the necessary budget, as stipulaed in Annex 4, which are
preconditions of implementation of the Project. It is further agreed that the costs are

==



12.

13.

14.

15.

indicative, i.e. at Qutline Design level. More accurate costs will be calculated at the
Detailed Design stage. Details of obligations in each site is discribed in Annex 5.
Both sides also confirmed that the Annex 4 will be used as an attachment of G/A.

Monitoring during the implementation

The Project will be monitored by the Executing Agency and reported to JICA by
using the form of Project Monitoring Report (PMR) attached as Annex 8. The
timing of submission of the PMR is described in Annex 4.

Project completion

Both sides confirmed that the project completes when all the facilities constructed
and equipment procured by the grant are in operation. The completion of the
Project will be reported to JICA promptly, but in any event not later than six months
after completion of the Project.

Ex-Post Evaluation

JICA will conduct ex-post evaluation after three (3) years from the project
completion, in principle, with respect to five evaluation criteria (Relevance,
Effectiveness, Efficiency, Impact, Sustainability). The result of the evaluation will
be publicized. The Ethiopian side is required to provide necessary support for the
data collection.

Schedule of the Study
JICA will finalize the Preparatory Survey Report based on the confirmed items. The

| report will be sent to the Ethiopian side around April 2016.

16.

Environmental and Social Considerations

The Team explained that ‘JICA Guidelines for Environmental and Social
Considerations (April 2010)’ (hereinafter referred to as “the Guidelines”) is
applicable for the Project. The Project is categorized as C because the Project is
likely to have minimal adverse impact on the environment under the Guidelines.
However, in Ethiopia all constuction projects must apply to Pre-Screening or
Screening for Environmental Impact Assessment (EIA). Therefore, it is TREB’s
responsibility to apply to TNRS Environmental Protection, Land Administration
and Use Agency (EPLAUA) for the screening, and obtain an approval before the

" beginning of the construction.

=7
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17. Other Relevant Issues

17-1. Disclosure of Information
Both sides confirmed that the Preparatory Survey Report from which project cost
is excluded will be disclosed to the public after completion of the Preparatory
Survey. The comprehensive report including the project cost will be disclosed to
the public after all the contracts under the Project are concluded.

17-2. Ammendment of the Scope _
It is sugested from TREB that toilets for teachers and staffs should be separeted
from toilets for students, and also male and female toilets for students should be
located in certain distance away from each other for the consideration of female
students. The team noted the request and shall consider to change the design within
the limit of budget.

17-3. Building Permit
The team suggested TREB to obtain Building Permit for each school constraction
site and TREB agreed to obtain those documents after the detail design and before
the tender of Japanese contractor.

17-3. Qulaity of furniture
TREB insisited that the qualiy of furnituire should be approved by TREB before
the delivery to the Projects sites.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 Project Scope

Annex 4 Major Undertakings to be taken by the Government of Ethiopia
Annex 5 Details of Obligations in each site

Annex 6 Japanese Grant

Annex 7 Project Implementation Schedule

Annex 8 Project Monitoring Report (template)



Location of the Recipient Country and Project Area
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Travel time (Distance: km)
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List of Project Sites

No. Site Woreda Zone A:GE-12
B: G 9-10
1 gx;:?minm Degua temben South Eastern A
2 {A?a']’eI:t::aha Kilte Awlaelo [Eastem A
3 |Amgure Enderta South Eastern A
4 |Maimepelta |Saesie Tsaeda Enba{Eastemnt B
5 |zengee Weree Leke Central B !
[ IKorem Korem Southern A ? 50lkm 10?km
7 |AbiyiAdi  [Abiyi Adi Central A

Eastermn

Mekelle
(Rogional Capital)

Annex 1



Organizational Chart of Tigray Education Bureau
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Annex 3
Project Scope

(1) Selection of the Project schools
The Project covers 7 schools.

ID No. Site Woreda Zone Grade
1 Endamariam Qorar | Degua temben South Eastern G9-12
2 Abraha Weatsbaha Kilte Awlaelo Eastern G9-12
3 Aragure Enderta South Eastern (9-12
4 Maimegelta Saesie Tsaeda Enba | Eastern G9-10
5 Zengee Weree Leke Central G9-10
6 Korem Korem Southern G9-12 -
7 Abiyi Adi Abiyi Adi Central G9-12

(2) Project component
The following facilities and furniture are in scope of the Project. As for laboratories, a combined
laboratory for Chemistry, Physics and Biology with 3 separate preparation rooms is planned. And,
a library with a 100-persons accommodation capacity is planned.
<Project components>

Facility Classrooms, Library, Laboratory with preparation rooms, Computer center,
- Toilets, Administration room (for the director, deputy directors
finance/administrator and secretary), Record room/store and Teachers’ room
Furniture | Furniture for classrooms, Furniture for laboratory, Furniture for administration
room, Furniture for library/store, and Furniture for computer center
<Number of rooms 1o be built>
Administration
. ‘ buildin .
ID Site Class Laboratory Preparation |- Computer Library | Admini Record : , quk?t
No rooms room center . Teachers’ | building
stration {room/
room | store room
| | Cndamariam |-, 1 3 1 1 1|1 1 2
Qorar
Abraha
2 Weatsbaha 12 1 3 1 1 1 1 1 2
3 | Aragure 10. 1 3 1 1 1 1 1 2
4 | Maimegelta 12 1 3 1 1 1 1 1 2
S | Zengee 12 1 3 | 1 1 1 | 2
6 | Korem 10 1 3 1 1 1 1 1 2
7 | Abiyi Adi 12 1 3 1 1 1 1 1 2
Total 80 7 21 7 7 7 7 7 14




Major Undertakings to be taken by the Government of Ethiopia

Annex 4

1. Specific obligations of the Government of Ethiopia which will not be funded with the Grant

(1) Before the Tender
Estimated
. In Cost
NO Items Deadline charge (Birr in Ref.
thousand)
1 | To open bank account (B/A) within 1 month MoFEC
after the signing /TBoPF
of the G/A
2 | Toissue A/P to a bank in Japan (the Agent Bank) for the | within 1 month MoFEC
payment to the consultant after the signing /TBoPF
of the agreement
3 | To bear the following commissions to a bank in Japan for | 1) within 1 month | MoFEC | 1) 950
the banking services based upon the B/A after the signing TBoPF | 2)9,100
1} Advising commission of A/P of the agreement (not in
2} Payment commission for A/P 2) every payment thousand)
4 | To obtain an approval of Environment Impact Before the TREB
Assessment if applicable beginning of
construction
5 | To secure and clear the following lands before the TREB | 1)44
1) remove obstructions at the project sites (surface and commencement 2) 1,700
underground) of detail design 3) 852
2) level the project sites (Cut, Filling)
3} construct access roads to the sites
4) remove any obstructions if those are at the project sites
6 | To obtain the planning, zoning, building permit before notice of TREB
: the bidding
document
7 | To submit Project Monitoring Report (with the result of before preparation | TREB
Detail Design) of bidding
documents
(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
(2) During the Project Implementation
Estimated
. In Cost
NO Jtems Deadline charge (Birr in Ref.
thousand)
1 | To issue A/P to a bank in Japan (the Agent Bank) for the | within 1 month MoFEC
payment to the Supplier(s) after the signing TBoPF
of the
contract(s)
2 | To bear the following commissions to a bank in Japan for | 1) within 1 month | MoFEC | 1) 950
the banking services based upon the B/A after the signing TBoPF | 2) 265,500
1) Advising commission of A/P of the contract(s) (notin
2) Payment commission for A/P 2) every payment thousand)
3 | To ensure customs clearance of the products in recipient | during the Project | TREB
country
4 | To accord Japanese nationals and/or physical persons of | during the Project | TREB

third countries whosg services may be required in

—




connection with the supply of the products and the
services such facilities as may be necessary for their entry
into the country of the Recipient and stay therein for the
performance of their work
5 | To ensure that customs duties, internal taxes and other during the Project | TREB | 41,000
fiscal levies which may be imposed in the country of the
Recipient with respect to the purchase of the products
and/or the services be borne by its designated authority
without using the Grant,
6 | To bear all the expenses, other than those covered by the | during the Project | TREB
Grant, necessary for the implementation of the Project
7 | 1) To submit Project Monitoring Report 1) every month TREB
2) To submit Project Monitoring Report (final) 2) within one
month after
signing of
Certificate of
Completion for
the works under
‘ the contract(s)
8 | To submit a report concerning completion of the Project | within six months | TREB
after completion
of the Project
9 | To provide facilities for the distribution of electricity to 6 months afterthe | TREB | 650
the project sites. (Distributing line to the projects sites) commencement of
' the construction
10 | To construct gates, fences and guard rooms in the project | Before the TREB | 2,695
sites completion of the
Project
(3) After the Project
Estimated
. In Cost i ‘
NO Item.s Deadline charge (Birr in Ref.
thousand)
1 | To maintain and use properly and effectively the facilities | After completion TREB
constructed and equipment provided under the Grant Aid | of the
1) Allocation of maintenance cost construction

2) Operation and maintenance structure
3) Routine check/Periodic inspection




2. Other obligations of the Government of Ethiopiafunded with the Grant

This part is closed due to the confidentiality.




Details of Obligations in each site

Wy

Annex%

Repait or construction _ Fellmg.and Connecting Construction of gate,
D f new access road Leveling removing electrici fence and guard
No Site Woreda Zone © obstruction ty house
Before construction Before construction Before construction 6 months prior 6 months priot to
to completion completion
. . Gate: |
1 Endamariam Degua temben South Eastern - C.u t:ung. 1701 93 nd - 100m Fence: 1200m
Qorar Filling:24.8 ni
Guardhouse: 1
X Stone fence 300m
Repair:80m . 3 . Gate: |
2 Abraha Kilte Awlaelo Eastern New construction: C.u t.tmg_.265.5 o Stone store, felhng 200m Fence:650m
Weatshaha Filling:608.8 m 2000 m,
200m . Guard house: 11
= Backfilling hole
. . a
gﬁgrlnngﬁu?s n? Gate: 1
3 | Aragure Enderta South Eastern Repair: 250m L ns: ; - 25m Fence:800m
(incl. removing
Guard house: |
stones)
. . 3 Gate: 1
4 | Maimegelta Saesie  Tsacda Eastern Repair: 60m C}] t?mg :90.3 m 3 - 100m Fence:1000m
Enba Filling:1519.7 m
Guard house: |
- 3 Gate: 1
5 | Zengee Weree Leke Central Repair : 1.2km C.u ‘.‘mg'3184'3 m Felling (2 trees) 25m Fence:600m
Filling:36.3 mi
Guard house: 1
: . 3 Gate: 1
6 | Korem Korem Southern New construcFlon (on C.u t?mg.935.53m - 500m Fence:550m
black cotton soil): 550m | Filling:86.7 m
Guard house: 1
: . 3 Gate: 1
7 | Abiyi Adi Abiyi Adi Central New construction (on | Culting: 1576 i ; 350m | Fence:800m

black cotton s0il500m

Filling:861.8 i

Guard house: 1




Annex 6
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafier referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey™) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”™) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A™)
-Opening of bank accouint by the Recipient in a bank in Japan (hercinafter referred to as "the Bank™) to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referted to as “the Project™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as foliows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

—



relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipieht are not necessarily approved in their initial form. The Qutline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on

proposals submitted by interested firms.
(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter reférred‘to as “the E/N™) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”

Y



2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.,

5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking imto account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals”, in principle.

6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals, Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant,
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures
The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting™) will be held for quality assurance and

smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the



Recipient {(or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction,

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmentai and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use proi::erly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.

=



4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.



PROCEDURES OF JAPANESE GRANT

s
Attachment |

Stage Procedures Remarks EE|§E| & E £ =
oz g5 - = H 5]
“51°8 S 3 >
Official Request Request for grants through diplomatic channel Requf‘:st shall be submitted before X X
appraisal stage.
(1) Preparatory Survey
1. Preparation Preparation of outline design and cost X X X
estimate
(2)Preparatory Survey
Explanation of draft outline design, including X X X
cost estimate, undertakings, etc,
Conditiens will be explained with the
2, Appraisal {3)Agreement on conditions for draft notes (E/N) and Grant Agreement % X x
implementation (G/A) which will be signed before EN) | (G/A)
approval by Japanese government.
(4) Approval by the Japanese cabinet X
(5) Exchange of Notes (E/N) X X
(6) Signing of Grant Agreement (G/A) X X
(7) Banking Arrangement {(B/A) Need to be informed 1o JICA X X
(8) Contracting with consultant . .
and issuance of Authorization to Pay (A/P) Concurrence by JICA is required x X X
(9) Detail design (D/D) X X
3. Implementation  [(10} Preparation of bidding documents Concurrence by JICA is required X <
(11) Bidding Concurrence by JICA is required X X X
(12) Contracting with contractor/supplier . .
and issuance of A/P Concurrence by JICA is required X X X
Concurrence by HCA is required for
{13) Construction works/procurement major modification of design and X X X
amendment of contracts.
(14) Completion centificate X X X
To be implemented generally after 1, 3,
4, Ex-post (15} Ex-post monitoring 10 years of completion, subject to X X
monitoring & change
evaluation (16) Ex-post evaluation To be 1mplemeni§ed basically after 3 % X
years of completion
notes.

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.
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' Attachment 2
Financial Flow of Japanese Grant (A/P Type) ;
4 R
Government of
g Japan )
e . ™
JICA
— A (5) Concurrence
(Verification) of Contract
(6) Issuing
(10) ©) Authorization to 4)
Disbursement Pay (A/P) upo _
of the Grant Request (3) Banking Contract
for the Arrangement
Grant (Opening a Grant
Account)
—— a8 ' %
(7) Notification of A/P

Suppliers (Japanese
Consultant/ Contractor)

Bank in Japan

A

(8) Request for Payment

Grant

Account |- (11) Payment Receiving
* [ Precondition] 3 Account
~ - Currency of disbursement: Japanese Yen (10}

- - Currency of contract: Japanese Yen (4) - |
. - Currency of payment: Japanese Yen (11) i

A 4
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Project Implementation Schedule Annex 7
Year FY 2016 FY 2017 FY 2018
2016 2017 2018 2019
Steps itji2(1 ] 2,3 (4|(5|6]|7 9 10|11 ] 12

1123|4585 |6|7|8[9])10|11|12]1 (2] 3

Cabinet meeting/approval

E/N, G/A A
Construction supervision contract A
Detailed design

Tender/contract

Construction schedule (Total)

Preparation works

Construction works

Delivery/
installation of
furniture,
Inspection, repair

Legend:

I:]: Work in Ethiopia I:l: Work in Japan
I:l: Other schools

-: Model schoaol

A——A :Explanation of reports etc. :Rainy season



Annex 8
G/A NO. XXX XXXX

PMR prepared on DD/MM/YY

Project Monitoring Report
on

Project Name
Grant Agreement No. XXOOOXXX
20XX, Month

Organizational Information

Signer of the G/A | Ter*°n It Charge (Designation)
(Recipient) Contacts F—
Phone/FAX:
Email:
Executing Person in Charge (Designation)
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:

E/N Duration:
Signed date:

G/A Duration:

Source of Finance Government of Japan: Not exceeding JPY mil.
Government of ( ):




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes {national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives
Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the atfainment of project objectives

2: Details of the Project

2-1 Location

Components Original | Actual
(proposed in the outline design)

2-2 Scope of the work

Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).
(PMR)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
{Million Yen)
Original Actual Original»2) Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
1. :
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Originald? | Actual

(proposed in the outline design) (in case of any (proposed in

modification) the outline

design)
1L
P

7 —




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures

(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.
Original (at the time of outline design)
name:
role:
financial situation: )
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

=T




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation meastires corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks

Assessment

1. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk}

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

._/;ﬂ{



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
‘beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s} in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

==




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1.
2.
3.

Project Location Map
Specific obligations of the Recipient which will not be funded with the Grant
Monthly Report submitted by the Consultant .

Appendix - Photocopy of Contractor’s Progress Report (if any)

4,
5.
6.
7.

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Jonly)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project)

&



1. Initial Conditions (Confirmed)

Monitoring sheet on price of specified materials

Attachment 6

Y o

Items of Specified Materials

Initial Volume
A

Initial Unit
Price (¥)
B

Initial total
Price
C=AXB

1% of Contract
" Price
D

Condition of payment

Price (Decreased)

E=C—D

Price (Increased)
F=C+D

Ttem 1

09t

Item 2

00!

Item 3

Item 4

O W | QO DO | b

Item 5

2. Monitoring of the Unit Price of Specified Materials

(1) Method of Monitoring : @@

(2) Result of the Monitoring Survey on Unit Price for each specified materials

Items of Specified Materials

1st
@month, 2015

2nd
®month, 2015

3rd
@®month, 2015

4th

5th

6th

Item 1

Item 2

Item 3

Item 4

Ot | W | QO BN [ s

Item 5

(3) Summary of Discussion with Contractor Gf necessary)
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Attachment 7

e

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C
[Construction Cost (A/D%) (B/D%) (C/D%)
girect Construction (A/D%) (B/D%) (C/D%)
ot(l)litrs (A/D%) (B/D%)| - (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost - | (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)




	表紙
	序文
	要約
	目次
	地図
	完成予想図
	写真
	図表リ ス ト
	略語表
	第1章　プロジェクトの背景・経緯
	第2章　プロジェクトを取り巻く環境
	第3章　プロジェクトの内容
	第4章　プロジェクトの評価
	資料
	１．調査団員・氏名
	２．調査行程
	３．面談者リスト
	４．討議議事録・テクニカルノート


