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AAB

AMA

BoA

CGAP

CIA

JICA

MFIs

MIX

MSEs

MSMEs

NGOs

PFI

TOR

GBS

Albanian Association of Banks (7 /L 3= 7 R T 42)

Albanian Microfinance Association (7 /W=7 ~A 707 7 A ;2 AHE)
Bank of Albania 7 /L 3=7 1T (H5L8R1T)

Consultative Group to Assist the Poor.

Central Intelligence Agency (7 A U b g f& i J&7)

Japan International Cooperation Agency (B SZAT B A E B 1 KA )
Microfinance Institutions (=1 7 & 7 7 A F > AF&R)
Microfinance Information Exchange

Micro and Small Enterprises  (/NEAMA3)

Micro, Small and Medium Enterprises  (Fi/NZEHI{ )
Non-governmental Organizations  (FEEZFHERY)

Private Financial Institutions (&4 mliRs)

Terms of Reference (FTFESAT)
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TAN=T OLERVEIERE T 7 2 —1%, REOEBEEZ D 5 720 OF T8 E &2 VB L.
BEICBRLE L=t D bbb, KEMITIE, TANRST OLSRAVAEOSIIZI TS JICA O
W DM o Rk A AT Z L2 B E LT3, 3 BIOWIMAZRCBE M TE 5
NIBk % RGN0 A N T T 7T 4 A BINEDER LTATEE R 2 BB o b, 125 2K E
L7 BLFIZERNT 2,

ARG, FrIZBAETOY— e XA Ex BT 720, FERH Y | SV RRRE) O & HVFI
ICEREYSTH, LIeo T, REMFO/S— N F—HEBCTdH HFED invest & DLLF D43 EFIC
BT DEMH N 2 RET D,

B X =BV EITBERE DA 1y OB EZ IR L, A HE
WNEES~DI—E A EHETED L1275

JREN B OBE MBI — A2 MT 5720, FED investD A& » 7 LG
Bkt L) 72 ge hssib a5 5,

FED invest?3 X 0 RAVVELEL & h— B R 2429~ 5 72 ORE )58 b - IME A 1T 9,
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FED invest?d, HLAL/H— B ADLEAL LK/ S BEOBNMNT kL TE H8£721T
A7 T OREEIZH 1T 5,
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2-1 =

JICAIE, 7= T7 261 DM 55 R O 12 D\ 72 05 5K % Wik - et 2B o
i, TAN=T OEROBRELZ IHET 5720, [TAN=THEH -~ 707574 F A
v 7 & — R SRIG R - MBI (AT, AR 2, KT 4 77T xy bV
¥R (BT T7F v b TrAF APy R0) (EE L, TORMOEZD, 20164F2
AP BILAENT T, MM T 5 U — 2 v a v 7 Ekkx RIEE 3T, 7N
=7 O&EREET 7 X — N ERaiB D D -0 O EE R DS Rt ST,

99 ALE
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DIRREHICHET LTS

QFARWITAD T 5k i & EUNNBE~T7 8 24T L TLCk, RIEIX SR RE SEHR LT
7, L LN D, YHPIOE &SRR O ORIBIZ L b LT, TAN= T IR
ELTHEFITH Y | FRE DT ORI 7o iR A AL P L B2 b T 5, [REIZKA &
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H60USDDOULA Z Fal D AN H D HERIT20124EICH N ERF L14. 3% & 7o 7=, BRI EAE L
ERHE O HTIAFAEL TV D
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1 The World Bank, Financial Inclusion Data/Global Findex
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IEREW,

WG 2K RV i3l 8. 3%

PP DA PEE L, T L= T DGDPD18-20%

5518 11 D40% % e
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R R CTRE R R DL 8%) *
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BEhR LARAEEMIX, TANST OREFIVNILTHEL TND Z LIZ Lo ThREn
TW5, (2016457 —4)

B4 350, 00014 1

R EGERE - 1. 2-2~7 X —)L
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BHEHE O EERE - 4 km

TN T B, BB OO DG4 L IR AT AOEENEE 20134 ~201 74D
TIUNR=ZTEF T 7T DB TR L TN D,

[ERITERFIIE. + 02 K EDREINE L BARNH DI H b B9, ZHUC RG> 7=l
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2 Bank of Albania “Annual Report 2015” Pg. 191 Statistical Appendix Loans by Economic Activity
3 Albanian Government Program 2013-2017, Chapter on Economic Development, Pg. 30
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=7 OEMOESE TOWNERO S LW TiEZRR L, S BITEREDOESBAFEERE O

0 A2 BT D,
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mgH A X0 K< R L. BEA~ORE N SEEEO W — B AR T D 4
A, BT T F L AR TS e VY a—T g U ~DRE & FE,

EFY L EEEE L, R TRLMIELINTZXANT T 7T 4 RTHESNT
IEROPERA 22 2 ST

SRITE 7 X —DHRN1T% 282 D DIk L, PAR (Portfolio at Risk) 30%
4.8% & LicmWl A7 EBRT 0 7 7 A VA,

N EA~DOREIZ LY . TAR=TIZBIT DEHD10%LL FIC B IC
WL 527,

N CA Rl — B A DO R E R HIKWE T — e A 28 k45 2 Lk
> T, BEDOHE R 7 2 Rz Lz,

T IR=T ORI G ~ORE %, BAT AR D10%LL FICFEIT LT,

3-1-2 A 7uTyAF R RHHEE

TINR=T DA 707 LYy MBI, A4 77747 A% FD) LIrEE
FMEA (SCA) REFEND, ZHHOFEEKRL, =y FREFICRHE L, EICHERITOY
—ERAPTERMNRNE ZAICY =R EERSEL Z LICE o T, FICEMNTE LU
B A N— L TWb, MFIs&SCAIE, — B RZ T 2 A &2 DS, RFH7ETE
WCREREEEHE 2, I LT TH 5, FrT, BRI TR, BEO=—XTHIE L,
ZO%, BEMEFELRLCHRTHZETHMLR TN D,

TS =TINE ) o3 7 SRRt IrEE AR 20 2R BT T A =T
PATORAB L OB EZII TR, TANST YA/ 07 74 F U AHE (AMA) DRV
N—TH 5,

£1 Tann=7T=Aru774F A e (AMA) =B/

EX5S FAF-DC fondi Besa NOA Vision Fund Union Jehona FED invest
ke IS DS TERE | oS VG RERE | v N 7 ERE | oo 7o REERE | ITEE RS W (e AR e
WA 2015%E12 /9 2015%E12 5 2015%E12 5 20154121 20154F12/ 20154121
R 12.1 44.8 27.0 2.2 4.7 19.8
(& ) . . . . . .
R 3,149 30,028 11,633 1,809 n.a. n.a.
2B n.a. n.a. n.a. n.a. 13,877 33,633
R AT 721 n.a. 6,985 1,817 3,822 6,297
SRR A n.a. n.a. EUR2,473 EUR1,592 n.a. EUR2,150
Va4 (H =2 —n) n.a. n.a. n.a. n.a. 4.00 16.80

(il : TAR=T~A 707 74 F o AHE FEREEE 2016 FEBIHR)

FED6-O DB A O EESREIILL T O® Y,
PEFEBH: 1109 A
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~A 7 u Ty AT AEBIIZ RO, HEFH, BREZZXATWD (R#%HK61. 570)
bOD, FEIp~A 70T 7 AT KB OB EED, T V=T OB SR ORE E
(2D DGR NS < R e HEES D,

FNTH, w47 mr 7 LYy M, MEUFERIZBW T, UERICET SN DRE D
20%E< ZEDTWD, v 7 v 7 74 F o ABEOMERHIT, BEXREOEE TR LR
ELEDWBYE LD D, e, v A7 w7 7 AT AR ONPLE (K BEHELLH) 1L 4.8%
(2016%F) &, TANR=T OHFATOFE1T% (2015) &b~ RIFTHD,

3-1-8 TNAN=TIZRITE~A 70T 74T ADIEHHEH:

TINR=T DOvA 0T 74 F AL, ~A 70774 F 0 A5 b NCHTE(E
JIRHA TR S LT D, A 7 v o — 2 229 5B, BIEIEANIC K » THIM S 4,
TNNR=T OHRRGPITTH DT VA= THPITOERE TITH 5,

TIUNR=THITOHFNC LAUE, ~A7v 27 Lyy b Eid, AMETe0 T =—n1 (%76, 000
KR FTTENUTHE T 28 A B R2VMETH D, £7o, ~M 7w 7 Ly y Mefl
BRI L E. AT OT X TOREELTTT /N 7 &R TH 5,
® FENIMEBLUMET KA — - F—BE 2D,

o (D FAOVYMESFIL, v~ 70l LYy NAEREFHLEBZ T b,
& <AL Ty R, MEREDDVRLEB0%E LD D,

v A 7 na— BRI OMBICIT. A N SRR LB ITEE AR H D,

Ao Ny SRS (NBFLs) 13, S HIZ2000 7 Y —IZnEInb ¢

A1 BB Z1T O 2 DO b HE -

Besa Fund jsc.

NOA jsc. (IHOpportunity Albania)

First Albanian Financial Development Company (FAF-DC) and LLC

A2 ~A 7y LTy bIEBOIEN AT S AR

Vision Fund Albania LLC.

Capital Invest jsc. (AMADNIBRAEAR TIXZ2\Y)

FRRO~ A7 v vyy MERIT, 201341 H 17TH OB BB RESIGEEF 15 CRRBINT T/
VNGRS D T A 2B T ONEENZEAT 2B FOMEEEEITO S N
SRR O LUOHANC L > TRElIS LTV D,
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FED invest (5¢ A union of savings and credit associations (ASC Union)
Jehona Union

D> 2->DRST U 7= Fi 3 LS

IFZ(E A (SCAs) X, HARAZHIXEADTEEOMA ZBRT2IEATHY , A1
&L, ZTOESIIEE~OEMIHEH S5, FiDinvest (IHASC Union) X, 7 0 DiFHE
18 LA DIME—DITFEE AMAORAIC L VLS Tz, MERORE & I8 & i % (21
L. 2EOWNEEB2RETHZ L2 LTVS, TR HOMBIE, HEOHNHANS &
STHEHIN TS, IFEERMGORIGHERIL, e, BERBIVEBEZESTH D,
EIMEG, ITEEHMEA ORHNT, & EMAE (ERHEST825 20014E6 A3 H) 1T
WTCTW3,

P E A & EOEAIL, TAN=TERIT (BoA) 22674 B AZEST H20ENH
V. BoABEEURERDMER Lz, 200242 A 27 BATHT O EEF 115 (200342 12 H A+
EHE09, 20129 A 12 AFHT R EZEHES ) ICXk VIR TIrEE RS & 2 ol
BT A AT LB FOEHERHRNIAED R < TR B 7220,

BB, ATy AT AR, BICEREERE LT oESIE, WEETT TR,
LEOEETIEFAKREZ B M REE L HICHEDTRY . 28 () ORD 5 EmpEsh
DM =B RZOWTH AN H D LNV Z D,

SCAIZBE3 2% LWHA

BRI & L COSCAD&ZENL, Z OB L B I L - TRE S DR REEEIC
Ko THIKEIL D, SCARRHET & D icm@EFEITEARBD12% TH D, EIRIZE T,
IMBEED X D) FEELSFET D ENTE T, SCAOTEINIIEF /MR EETH
572, MFISRCERAT E N RINTH ST 72012, TAN=T OIFEEHMEESITA v /—0D
IFEEAMAZIOOFERICHKAT DI L E2RE LT, SCAEHAT H7201C, 201654 L
201641 T LR =7 HILGRATIC Ko TH - R BIRIZNE A S 7, THEBERI TdH 5 ASC Unionsd
1ODITEWFERAITHES S, T DLDFED investIZZH X317~ Jehona UnionlZ % [d]
R ZEMEH SN, EEHBOHEKIM ) BRSO LV @EREHE G5 & b
T e,

SCADIERIFAE AN RE S 4, [FE 7 Z—O#ifil»581k

ERED2HODOHIL, T N=T OTEE IRBRIEE] & TR PRBRICBE 3 2 87 2 B O Mt 7
DTFITEIPN TN D, SCAIE, #H LUWEMR (Q0164ELIREICH) 255, &) —e20%
ik azX 5, £7-, HESCHEIZMAZ T, 7Ly y M — ROFRIT, XA — B AOFRM4EN
AIREIC 7R D,
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3-1-4 ~wA7ur7yAF U ARy bU—7 &

TINR=T A 707 7 A Ae (WA) 1%, 20065 ICAIR S e, MR, 904
RAJFED DIGBVZBIRE LT, S bEAT T ANRST O~ A 7 a7 7 A4 F 2 2K FI) @
Xy MU= Thd, UL, BRIEFETHBI S TW 2O TH L, /1 v
7 &lF%ES (NOA sh.a, Besa sh.a, Vison Fund Albania sh.pk, FAF-DC) & 7615 /LG
(FED invest<> Jehona Union7 &) O&REIFHENDEKY SL-> T 5D,

AMA®D 3 B #Y*

F1IC, EaREBESE, SLiERE, EURAA N M T REDOOICKE R e B —HH)
1T 9,

F2ll, NANT T T 4 A, Bt oAU og | el K ORFEImORA R L
il U T, SEMROBIrRbI L O ERIbZ R T 5,

3N, ST 7 X =N SNTAEN Y DT NAAR=T T, o, VAR YTV T 7
AT A (BELRbDER), ~A 7077 A4 F U ARIK~DOT 78 ZA%2RET 5,

T, AMAlFMicrofinance Center (MFC) &42#5 L. 20165F6 HICT7 W=7 DT  7F T
F19EIMFCE 2 B L, 41 [E 2> 5380 NLL EDSINE #4472, 7 V=T ORRFEHFE,
BOL, HY, BEEFHYKES, BE, BRI OKHEY KRE S 2 OSFRICHE L,

L2 L, AMARMFC=Z > 7 7 L ZADEMEFEOIFENTT 200, WEOMEIT/R I, A
VAR=HEMELNTND I END, TORENCERARD 5,

3-2 TANR=TIZRBITH>EMEBOERICET HHE
TINR=TIZBT e BEOERIZBET 2L TO L 5 ik R S v,

<7 ual~)L

o GRltEOXY NWEREZAIMT 282, ERPAZ 5T 5,

® MFINS LV ZARIIEENCHEE T D ITIE, %ﬂ%%ﬁﬁét@@%%%ﬁﬁ@%ﬁ#z%
ThD, BHINREBLONINZTNTHOE RAAHE T 52T D &V o - R
WANLEE LW,

o [EFGRIOBEEIKONRE, FHIGIL. e AR, FARZRMFICE R — B A7 AEE O
BIR0RAD, FHENR A LT X O IZHHMEZ L O TRITIUIR 720,

AL~
® IH. BT T TFLANRT T V) a—2a UERIHL CERAE XV IRLH

4 Albanian Microfinance Association Annual Report 2016, Special Edition
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ek A 5t g & LA ERTOH 2158 EZ LT b, ] LD LR, Zhiam
2T MFUIEBZIERT 21 TH, HEEIREOET L BEHEROEERE PR A
KThH D,

NEZA= Q2

YVTITAYA R
FRZH—EZDITE RN TWRWE (BE, F/IMEZE) 106 2 &m0 — e 20
e 214
TNAR=T OMFLIL, Bft—EADITE N TWRWE 7 X — |2 — B R &2k
L, EEREHZ R LCEn, ZOEEIEMN () o\ 7 &REEOSA) |
FIREFRBA~OIFE B (WS FEHA OBE) IRES TS, LI > T,
BTN E OB NS DBEHERL N —E R TRE SN TE S, —E R
DEFIEPLETH D,
PAShER R OUGE, FFEDOE 7 A b (K, HOME) DD OREL OB,
PSR R B L i, AEFE HI OB ETHE T T HBECEER P oo =— Xz
HHRIST DNEN DD, FRFIC, ZHEREE R E . ST 7 B AR+ 7 v —
TGS D empEm OB N EE L, BEDIEESZ R T 5720 0eR Y — b
A~DEE
BEICE D B —E 228495 7201213, BEOEE BT 58/ — 1 277
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BT OERE RIS D2 HEOIIRNE LD,
HE A L QO DSCAIZ & » Tk, AT 2 il 2 b3 2 BB LB ST
ey

T~ R A K

S — TR B o R

13



& ~ArnuTyAF U AEADRBEI T D MBEE/METIBK

4. E8Y (TZ7F4ET 1)

4.1 EBIOER - KBRMHFOEEHER
2015 4= 5 HiZATHi7z JICA X v ¥ 3 ITHIT 5 FEDinvest & D agll D& | JICA 1%
FED invest DT W AN=T OAMOET 7 4 —ZIGMOEBOEETH L E E“G‘CD%%
BHOMS TR L, 77‘/%1/11\‘/«*\—‘/7 BRIPE ALY — B R DR, HERRYRT &
—v R BRBCE. HIEUCE, RO O DIEGRIETHEICOVWTFEY, TV
-ATKk’H5%%&@?&%‘:3_&)ZDﬁ%’&%Ké%%é’ﬁLﬁ‘é Tl L, THICEEL
T, FED invest IIMHEEAE L, LTKOD X 5 ITAREMHP R ST,

Overall Structure of the Project

~Towards Financial inclusion in Albania™

Issues
1, Cooperatives 2. Financial Inclusion
= Management of Cooperatives * Financial Education
G d Bailedin # Product Design for non Agricultural Production
* Governance and Ceeacy ¢ * Diversification of Prodiscts for Agrcuhural Prodisction
# Women and Youth
# Branchless Banking |DFS, Agent Banking)
| | [0 B
ﬁwarch 1525, 2016 Hrjuly 2-11, 2016 W Y Oct. 8-17, 2016 W
ey - Phillippines | oy - KNy
Htthcrland: & France - PR = ¥
[ 2 ::r i a: e Insiwiiomn: where @ vaE?
- — e - OOpErae (2/ER0m e &Ry, The Asspoation of Wipafrangs main g,
e e e e e FNFT o Bk ol i

Post-tour follow up

4.29—0 v avys
2AMMNG 1L AT, TRIOTY—7 v a vy (3N TiTbiviet 7 o5« 75
AREBB T — I ay T AADT 4 T FTOMEGEE v > a TNz D) #LULTFO X
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1) 2016 £ 2 H Durres, Albania

H At 2016 4F 2 H 25 H,
i Hotel Bleart, Durres, Albania
H i) FTH T T ARG T = v a v T
ZINE FTUH T T AEBINT EE
FED invest = 25
Bank of Albania RE#H 2
B AT ) o Tl FOWEL YOO

& I TLHLTTURNDRE~OWIRE, FHFETINET 51
W (B FEMA DI RICZET 2 RERER) 2OV TO T L—
FTUARAT v g,

0 KIN—TDOREEIZLDT 4 ATy ary - RA DT
LBV T—vay, BEINEERORA Y MIKROERY,
- i [FIREL B 0D Rl IR Bl
JRZE RIS & R REEE & O )
WRFAE D H RF A
HFERELS (B RIRL SRR RS REOZE(MIZ E D &
DTS L7z
MR E DSE & At & DB,

SHHIERE & D BIR

2) 2016 £ 3 H Paris, France

EED) 2016 453 H 24 H
3 Novotel Paris—Est, Paris, France
H i) FTGUH T TR R T — T v a S
P IIIES FTUH T T AREB NG
FED invest RE#H 25
Jehona Union REE 1
Bank of Albania RE#H 2
Ministry of Finance {Y##H 2
F B ) & ZMEORFBIZELDIMEBOL B 2—
® AJJIITNA=T Tt vy a v ETET D,
® T E TICARLECHIHEIE b L IATHFEOKEIZEF.
(U—2 v a v 7%, CréditMutuel ~DRff#%IC, FEL Y ERTE
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S

% 7T HERCBRBE T, 6o T, ZBIMEDORBIZCLAHLZDO L E2—0D
%, ZMEIL, 4 H28BHDOT 4 7T TU—V va vl u25| & Eh
L. {TEEEEZRETHZEICAELT, )

3) 2016 £ 4 H, Tirana, Albania
EEN) 2016 44 A 28 H
S Capital Hotel Tirana, Tirana, Albania
H i) AT T T AR T = v a v T OREE
ZnE FTUH T T ARSI
FED invest (== 24
Jehona Union RFEH 1
Bank of Albania REE 2
B AT 1) o UL THILHEINOLAE, £ 7 NV—TNRTEFHNILLT O
v,
> HANISETH D,
> BEO=—XTHIG L, EamEE T I EEEETH D,
> Ty vk h—= I X TR B
BIZHHENSHDOTH S,
> RERBFEMEOMBIITEE (RER) OLEEEEZ BT S,
® f{T#EfEH (FED invest, Jehona Union, BoA OfHAERIIZ L5 4
D) DOREZTET S D720 Oifiam DM,
® A HRE SNIATEN RIHDIEE,
4) 2016 £ 5 H, Elbasan, Albania
H AT 2016 4=5 H 4 H
3 FED invest Kugan Office (Elbasan) Albania
L] T4 VB RO =T HREM Y- v a v S
Ik 74 VR RO =T HESINT EE
FED invest R&H 21
Jehona Union RFEH 1
NOA R&EH 1
Besa REE 1
FAF R&EH 1
Vision Fund REE 1
Bank of Albania e = 1
) & FTUHLTTUABRBIIONWTORMERSE (FHESMHENE
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2L 5) .
~H
AT UHET T ADHIER L OVERT D L
“RENCHTHFZHER LT,
> HIfInETH 5,
> BEO=—XITHISE L, BmEEeT 2 LITHEETH D,
> FTLy Uk AR R e X TR DIREIC
HLENOHLDOTH D,
> REMFMEE OMMITEE (BR) O&ENE BT 5,
T4V, FETHEOREOOREHMY—r v a v
ZMEIX 5 SOT7—~ (BEEE. BECRES. EEEKR
DR, otk L BH (BXOE O OO/ 77
YFLANRF D) IZX o T, R TTRIR T DR
WERIT 2 EICOWTHEFEL., BE L,
A, HMFEHIIRO®Y
> EMHEEEY 2 VITEHBCH D02
> PERABRICERER T LONENE ED X 5 ITHED
L2
> BREMMOU R BBz L X, BEBEBE IV T
ZED X 72V R 7R EZ > TV 5D,
> EFRITERMELAS~SOT 72 ARG fEmERIAT 57
DOV REE T TNDMN?
> T IUTFULANSR L T ET DD O ERIIA D 2

5) 2016427 H Manila, the Philippines
H AT 2016 427 H 9, H
3 Diamond Hotel, Manila, the Philippines
HHY EEEUR-NE L LA A
BN 74 VB URES N

FED invest REE 14
Jehona Union REH 1
NOA REH 1
Besa REE 1
FAF REH 1
Vision Fund R 1
Bank of Albania R 2
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Ministry of Finance RFEH 1
Prime Ministers’ Office REH 1
Albanian Bankers Association RFHE 2

B SASET )

& BINEMLOEFIIS LT, Yoy MNEMENFHRIICE
T2 TRERICE R T,
> Rt~ ArvTy A ARME Fls, WHREEA. &
17) &2 OHHERE & OBk
> T4 U BB AFEMEEOER
> BHIEEER L, AREEE LS. E3Bslo
ES[ED
o METORIOETFEINME, BMENLDOREEKR (TREIIH)
> AemBER (Fls, BEMEAE. $47) ThEnnplc ok
BRI Lo Tl &S T b,
> B ORENTEDEE 2 SRR X D BN e B I
17e
> MBI AT T Al & FEA RS b A2 L A A o 72 R
MmN o7,
® KR E -1/ —7 (FEDinvest, 7 N_=T <A/ a7 7 A
T AW BU GRES, MEE) | 17 JOBHI4 R (7
NWR=T AT, TANR=THITHS) ISahiv, TETE)
R AR LT,

6)

2016 4= 10 A Nairobi, Kenya

H AT

2016 410 A 15 H

28

Hotel Intercontinental, Nairobi, Kenya

HHY

T REB T — v a v

Sk

=T HRESINE
FED invest REE 18
Jehona Union REH
Albanian Microfinance Association RFEE
Kid-Kes REE
Bank of Albania REE
Ministry of Finance REH

e\ e e e

Ministry of Economic Development,

Tourism, Trade and Entrepreneurship {U\FEH 1

EEC YA

o METHELEAIZONWTOE T INL—TED%RKE
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> AT T A F U AERORERITIL, ZHERIERE,
BEINED N TE T,

> FESEBOBICE A OB, 1 T C~DFEIC K
STXZABINLTWD,

> EAANAOMRE, EXRERERE~DT 7 A%
madi,

> TMEPREMEBICEE T EICEY, By
DR AR ORI R ETe,

® MkAEDOITENRHE DR

7) 2016 42 11 A, Durres, Albania

H AT 2016411 H9H

S Hotel Bleart Durres, Albania

HH) T — 7 gy

EIES 3 IR DN
FED invest == 39
Jehona Union = 1
Vision Fund == 1
Albanian Microfinance Association {{%FH 1
Albanian Bankers Association REE 1
Bank of Albania A 7

FE R TEH) ® S THIHGH DI
o HfkMIZ, ITEIRtE S, WE. K& T D,
® KAHMk - &V ¥ —OITEIE AR
& &V —EARTEENRNAL AP —ERAZRT T EED,

w7 2— (I, BERI%) ORIz, A,

4-3 TANR=ZTOE&EBMEBEE~A 70774 F VA7 ZF—DBHNBRDOT-OHD~A 1
77 A F o AR

WNRENZINZ, TAUNR=T O~vA 7 a7 7 A F v AR OB N FE 7 4 — D5
L&D =D Th v,

EEn) 2016 425 7 4 H

24 FED invest Kugan Office, (Elbasan) ,Albania

HHY Site visit

3k Jehona Union REH 1
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NOA R&H 1
Besa R&HE 1
FAF R&H 1
Vision Fund R&H 1
Bank of Albania R&HE 1
(=N (FED invest {5, S, &P FED invest Kugan office ™A
Bxate, )
TGS 1) WiBHE  FED invest Kugan HEpTHEEM, FED invest BIfRH#E

2) FHANFIZILL T D@y,
(D FED invest FHARAEZE

EREN=F 33, 112
B 11, 889
Rl 7% 2,657 HH T NNR=T LY
THBFE R 2,390 G T NAR=T LY

FED invest |%. 1992 £\, 7L 3= 7 BFE4E AA (ASCU) & LT3 E
L. B oGz pLE LTHEEAZINTTE L, 2016422 A L0
XA %A L FED invest & L C—oD&mEE & 720 | HIX ZERI
XL Teotz, THUTE Y | BIEOBIIZ L B> TWIZEE R
FEZED FED invest BRMREZ L L TH— N0, R - HHEEDN
SEDORESICELASIND ZERFELZITOND KO IThkhol,
B, ZOMBRAEFICOWTIZ 2016 4E 4 A 25 HO (LA B)ME Tl
RENTND,

© izt (Elbasan & 3ET) #E%
Elbasan =T OMEIILL FO@Y Th 5,
(2016 4£ 3 H 31 HEE)

EREN=V 11,808
[E2 4, 377
a7 = 06 BT IAN_R=T L7
A& TR = 1,200 B T A R=F L7
TN E TR 8
nEEBEK 29

Elbasan % FedInvest @ 18 &M i KT, BHE B 35%, A
BID 3%, MEHRFED 2 7%, TAEFERED 50% DA% 5, (Hx
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WrE SIS, IR TS, )

A a|DOFRERSETd A Elbasan @ Kukan & 30T (LH, &4 & HHA) 13,
Fier & 2FT. Bashkesia & ¥f7& & $12, FED invest @2 I &fl L7~
MRE TR DT WVEFER & 78> T 5, £72, Elbasan #iX L Tirana
HX LB, JICA ZEICE DT T U F L AN R T AT L)
WHRIED AN TWD, T T FLANF U ZIZONTI
TR, )

N ESEFTICIIEER (BN E R T OMmFHE) O, X
REELHFH L TR, AN & XA E MIC T s =0 i
ZHNTVND,

A& Elbasan [XEEORK AL T, BIEHLITHMEXNDOEZFZ TH D,
RUESEDETEMIIRE 2 203, B3, R’ (AL v, AV —70
RIEWTH Y, BEITIZEALE R, BEITHEPERE, APENER Lo
7o D DRI AN TR BN L 725 TV 5, EHR A& EIE 3300
a—n X L5 FE~2ETH D, @GR, RFEOE TH D, )
WFEGIER, AR & BE O (REEY) OFHEICE b
RHFEOHDEND D,

VE FHSITHXOERNENN S D& EZTEET 52 L% <, F
LARIT LV BV L (36 H AT 3.5%., SRITFITEETH 3%)., HiX
ERNOOEEISH D Z ENTEEEH DS IIZORNR-> TS,

T30 F LA T UT

FED invest D77 F L AN F U 71E, 1) X7 Ly hTORBEHRA
INT XV BEERT — 2 IEOAIK L, 23 k& 2)fk 2 RBEE RO
INEIZ L DENROREICL DV A7 EH, BEE ORI E L7
S OB D EIREABI 2 H & L2 b DT, JICA DXEEIZL Y,
20154 11 A5 2016 4E 3 Ao, m—d vz &I
LFEBLLT,

Elbasan Hi[X|Z Tirana HIX & 72 5N, BB REH S AT L0805
BB ANLGNTEY, FEHEV AT AEARNIIZ AN TH- T2
BRI RITEEMLYEORRENODASTT —F_X—2{bEh T
by 2O LT —AIREEANCTEH I TWS, AEHYSHEICX
DA ST AEFBIIAE, EOME £ CRENTE 5,
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n A0

[FIHIX TiX, FED invest RDEEME (B, THEK L 2015 4
oo A 140 1%, 13. 2% %) (Zih > T, 2016 SEORE LA, THET%
EEHPL LTV FHETH D,

gl o FEHITSEMEITHEGER (BE) & ol < MHEBDEE. &
Mk W ERZIRFTE 7, 1 TOFERTESEIRILICL DY —
EAD EEKY 723 5 AR RIS OB S (Hulkd &< F bR
HREOMEFEESINE) Z@E L, £ONT UV ZAOBNTEE DN S
DIRDRIBOELE A D,

4-4 BERE

FIUH, TTUA, T4V FET~OMBRIT, TRER3 AL TH, 10 AICE S
iz, JRE R ORISR Y — 27 v a v 7T, BINE LA U7 [E T 7= EH AR
RANTGITF 4 A BEHINEIE L, TANR=T CISHTAHEEA R L, #hZEh
DO C IR DITEFHE 2 /FR LT, I T L7,

4-4-1 FFGUHFETTFTUR

EFE 2016 423 H 156 H-25 H

H Y 1. BRMED~R A FNERET 7 AT ADOFEIZEHL T, 7
TUREFT UHIIBT HBGRRER & FEH N DINEESD

2. WFEHEAE T AT L0 S v, BEoORG &ATFRKED R LIZE#R
LTWAEA G BAEGDO~ XA b AT X LR M
FlzoWTES,

3. WO E T NANR=T R ORI, WG aWHTT =T
BT 5 EMUBHEED DT 7 v a T T U ERIE B D

PFrE#BERIZN | FED invest REE 25
= Jehona Union e 1
Bank of Albania e 2
Ministry of Finance RFHE 2
Total 30
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Bt R EHa
%18
2016/3/15 (X) [9:00 TA5TEEES
11:40 T45F % (AZ510 7Y5Y7T )
13:05 O—v&E
17:05 O—<% (AZ132 741 7)
19:40 T LRATIVE L&
XM LNRIZTHRTILA
18 ;A% Hampton by Hilton Amsterdam Airport Schipol
%28
2016/3/16 (/K) |10:00-11:00 SMEEDI—T125
14:00-16:00 NCR A5 4 BRI EHES
EEASUIOBEMEICONT
&M Arjen van Nuland X Management Director of NCR (A5 4 BRI & HES) v~ —
DG TaLY8—
$3H
2016/3/17 (K) HollandDoor 1ATA4YSL A5V BRLEL£REE
9:00:-9:30 HollandDoor DB EEL DI, SMEDAKB DEEADEFDOHER
9:30-11:00 EEASUALREREREICONT
S#EM. Niek Botden (HollandDoort3 R B BIEE ., /S —FF—)
11:00-12:30 RISME F—v U REHIETIS
12:30-14:30 BHLRE
14:30-16:00 RIGHR SUHETE
16:00-17:00 BIGHER rhEE, A HA—EI5
17:00-18:00 RTIL~NRES
240
2016/3/18 (£) [9:00 - 10:30 FlowerHolland 7 —R A7 — £ fE 15
10.30 - 12.00 FlowerHolland A" Rabobank (Eindhoven) ~$%&f
12.00 - 13.30 (BHEA)
14.00 - 18:45 Rabobank
14.30 - 15.30 #2Z1 Rabobank&EH/N\FUR
S£6M Richard DonsE 8477 RN/ HY—TJOd x4y hvh—Sv—
15.30 - 15.45 KB
15.45 - 17:30 #E2 RabobankDEELRMRUVBREDI-HDER
SEEM Rene Verberk & SHR/N\UIBEEREL 7 - TAD IO R—Dr—
17:30 - 18:30 DIIVALRY VY LB
18.45 - 20:30 RTFIL~ABE)
=58
2016/3/19 (1) [9:00 - 10:00 BMEEDI—T1U5
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B { icdEl 3
£6H
2016/3/20 (H) [9:00-10:10 T LRTIVE LAFR—LEBERAD v LRI THEE
10:33 T LRATIVE LRAFR—)LZ2HERF (Thalys 9340 )
14:35 /3 JLERE
14:50-15:30 RTFILANRIEE)
T838: Novotel Paris Est
=78
2016/3/21 (B) [10:00-11:00 BMEBEDI—T1YT
14:30 Positive Planet
14:30-15:00 35 (Xavier Bertrand, CEO )
15:00-15:45 EZ1  responsAbility (EEHZRE)
B Joséphine GonzalezEX  Senior Investment Officer, responsibility
15:45-16:45 EH2 HRAEOBELANFTURIZDNT
2B Marin de Viry[X, Private partnerships & Development, Director
£8H
2016/3/22 (X)) |9:30-16:30 Coop de France
BE IIVADEREBRMEEITONT
SEEM Olivier FreyX
(K FLHEEAR
12:30-13:30) - BEBRBEOESR. HE GEEICONT
- BEERRMADHNFURIZDONT
- BEEIBRMEDREICTDONT
- BEMEMEDEFIZONT
%£9H
2016/3/23 (K) Associations pour le maintien d’ une agriculture paysanne (AMAP-
INARRREZETH-ODEEIRYE) EARL LEGUMES DE CRAVENT
(U597 BE) R
12:45-14:15 Cravent 5 &l
14:45-16:30 BEIFIREREAMAPIZDONT
£iBA#& Richard Capitane K
16:45 RTILA~FEE)
18:15 RTIVEIE
%108
2016/3/24 (K) |13:20-13:50 Crédit Mutuel ~F& &)
14:00-17:30 Crédit Mutuel
&1 Credit Mutuel DIEE LH /NS RIZDNT
S8BT Fabrice FasoriEs, CSR Project Manager, Public Affairs Department
#E2 Crédit Mutuel DEZEERIZDULNT
ZEBM  Sébastien PrinEK, Responsible Agricultural Market
17:30-18:00 RTILATEE)
18:15-20:15 J—4S 39y
=118
2016/3/25 (%) |6:50 ARTILAE—&&
7:00-8:00 DXL R T — )L THEABE
11:55 /X% (TK1822 bLafiZe)
16:35 AR T— L&
19:00 ARBVT—)LF (TKI1077 ILOfZE )
19:50 T4 E

24




HErE—H

FloraHolland

X7y FTH 7T A

b [RIHEA A NCR Coop de France
(Voorcodperateif ondernemen)

R E HollandDoor Cotperatie U. A.

75 [R5 TR e A B

Codperatieve Rabobank U. A.

Confédération national de

Crédit Mutuel

International

N
Fosq ) —

Rabo
Services (RIAS )

Advisory

Positive Planet

(ibE gy L

responsAbility France SAS

S AT

Associations pour le
Maintien de 1  Agriculture

Paysanne (AMAP)

FIH

NETHERLANDS

Terschelling
Vlieland

v Den Helder 6

NORTH SEA
Leiden o
Den Haag ©

Rotterdam

mmmummﬁ'

Middelburgo

BELGIUM

Wadden Islands
Ameland

OHafﬁgen ofdronlngen

"mm°ommmm
(The Hague) g The Randstad

Qmwm

Schiermonnikoog

© Zwolle
© Enschede
0‘19;0 Veluwe
Ambem
GERMANY

o Eln;lhoven

0c—ms» 30 km
0 e——> 20 miles

© Maastricht

(g

BEfYEIE, A7 &4 Tid 4 BT, 2D, HollandDoor (235

http://www. lonelyplanet. com/maps/europe/netherlands/)
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http://www.lonelyplanet.com/maps/europe/netherlands/

I EEE AR, M~ FOMAHfEEE) & FloraHolland 1231 % 1 2 OB HE (FE
XTI 2FEM L, &k - B COMEBNER - fERIL. LLTFo@mh Ths GEM
WX, T T« 75 0 ARLRITBIT D ek IZ5EHE),

ZZ X BIT BHEREE (ReR5)

H A/ 2016 43 H 16 H / Amsterdam
g2y NCR
e IR A A
{5 ) G =2k
G2 ) ® WEMEIIAT L HXDGDPD 18%% L5,
& T UXDHFEMAITRELIY b EVXRE-Th D,
® WFRMGITIZE R D T AT 2R SV | KHFEMHAENENE
MBS b DEBEIRL TV D,
® T TIE. HMABTHMT 2RSS LB THKT o8
BEEINHK D, Supervisory Board+ & N9 N F o ZFERINZ
[N
el ® {HFEIFA AL, B CILFEBLNEE LW A | [AER OIS 2 Fr>F )3
LA L TIHRET 2 FBEDO—, Mk KE < RiudF v "7 4
IRD %, G BDOBERPRMLIZS KD, W& D/NT A
DEAVTZTEE DI D 1 5,
H /%P 2016 43 H 17 H / Amsterdam area
s Hol landDoor
FH¥H RS
15 (FEFROIH)

(2. L

£2)

® HollandDoor |%, WhlRIFH-E AR D =2 - RIERMEFIRICEET 5 5
FEMHT, BEAEFEOT 07T LER L TWn5,

® T U AIIKENCIRW TR 2 (R EDETETH 5,

® 1T FDEEDEHMITIL  OWFERA. %< OAME A EE. H
ER O IR & Th D,

® | THeEEMZ D5 EITFNHDWMIEHEKI 50 b D,

® T U HBUNOEENIEHEN) O RN 2G> T 5,

(B P2

v—w T, I, KON h~ MEA THEHE LT,

EYIEABIEIE N
B, RAREE

® T A DRFEKROBNEERITIIH A Z 0,
® T U DREFITEABPLOBIMIIK A b T, AN HS T3
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L,

® T X DREITE O L% OB Z LF THIRT S Z L)
bR LT, £7o. BUNOHRE & BRI EZ HT b 005,
B ZAXAEFEPEN D Te DI LB aR DA E SO —H & Bk 3
03, FHEE YD O\ EAER S WIS IZB R 0= EN 2 R
B ¥ HEDBER N EOT D X O eBiEkE LTV 5,

@ FTLUHETNANR=T TIHFEEEIOTH T X DHEEED
FEFEAFCTE ARV, AEEIXRR D VAT A% LT, S
B2 HEOFEICE > To FIEERRET D 2 E RN,

H A/ P

March 18, 2016/Aalsmeer

R

FloraHolland

A

Cooperative

5
(HGRED)

® Floralolland FEMHIGIMFHRKRDOILEDOE Y 5EV i CTHEMTEY
TR 440 R —1,
FloraHolland (34 FE# [ IS

® FloraHolland @ Aalsmeer TGO r— a v (ZEPk|ZiT
V) LA A, HATORIFERIZ Y b r— L ST Y A
TUCEVHES ZROZENTEDLZ L,

EIIEAGIEIER
Bt AR

O 4T UHOANEEIIWEME R L, EFE T T I
b ECHTHEANICIRE . A LTRSS 2 5x Rife,

il

BTN D O 2 LERICEEED L, TR X 5REDDIC
AIER SN7=HLE 72 Floralolland 7257z, WEME DI ZENRFEIED I
B, OWTCXEORFERBICHES L6728, R KOEFETHIC
T o T2BIES  RRERATED LR b R Effr, izl AfnTsbH
RHFEEEK STV D, Rt R R IR~ DRE 2 E L E 20
BN L D ATREIC 2> TV HDTIES S,

A A/ S 2016 4= 3 A 18 H/ Eindhoven

£ R Rabobank / Rabo International Advisory Services

¥ JEE - B RET R ) —

T ) G =2k

GEZ) ® TNV, BRIITEMT 72 ADRNS TR TH D 1896

FEIZRIL S, HG DORTE B RIFEA 23 ETR,
® [FHTORKEEMEIIA T o FEN TIEE ARIE AR B2 R
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DT E L TR A e — B ARt L, EEICITERE T
TV EVRATBRNGIT L 0D 2 &,

® AT - K9 100 TTOMBG DT RN T B —ATITHE L, —
DOORFFO T THRET S, DRAYT, BHEITHIUL 21 HHT DR
fTELTAZ— ],

® Rabo International Advisory Services (RIAS) X234 E &
BELIE AR D,

o [FEIftiTEITHEE RETHRITES L RERRBICHET 2 HINRE A
LT,

EIEAGIEIE R
St AT

R ERIT ORI ERIE, +5 &ﬁﬁ&v~&/b/17 E2-UTEITR
SME & B3I 2%k, 1 TOMFEHIC WIE727 7 N —FT
H5,

il

Rabobank [T HEFAY7Z2 e RG] (BIS Bifil) O LHV | KiFpgdizE
B (MR E I L D BIRIER & . ABHIEIC K 220%4k) 17> T
W5, £EICTNAAR=T T Fedlnvest, Jenona Union Z&DEFZ{E A
G, AT KV HEIIRE Bfs T o L RAFloZ L Th D, R
B 7oA FEARR A O R B T d V) R EA R IR A A2 F7-D Rabobank 73,
[l CARZ2 M 2 I & > T D Z & i, TAN=T ORrE(E il
B EZ X HEROER L e D,

77 R

FRANCE

&

Tle d'Ouessante oBrest

ATLANTIC
OCEAN

e BR ﬂ?hChmnd -
(; Mm;:he)
avn

(8 http://www. lonelyplanet. com/maps/europe/france/)
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S, 77 A TH 4HIRT, DN, AMAP |
@#%%%wétﬁﬁﬁ%#%m%%)%aht(#ﬂ

BT D 1 D FToBGHELE (NR
AT T T AR

B ook IZ5H) , ABOKDVITHE®R Y — 7 v a v TR,
éuEIO)U 7 a vy TOBERIIR O, 4 AIZXT 4 77 « TIAR=7T Tk

fil7et v v a B S,

ITENFHEI AR E S iz,

75 ATHBLI-HE (R%3)

H AT/ S 2016 4= 3 A 21 H/ Paris

£ FR PositivePlanet / responsAbility

FRAH /A EBR /A SEERE DT O OT R AL B —/tt i &
i 1ES

GEE GEFZDOTH)

G2 ® responsAbility |&, BAFE P ~DIE A Fhit§- HHEEI T, Sk,

B TRNVFX— NIRRT T | HBFICH LKEFE N EEE

LOTHREL TS, 2014 F 12 ABUE, EKRITUSD24

BRLTHD,
® responsAbility ik, BAAE, VIEAREEL D> BRERIIZEL LV VIR
M T T VA =T ORETUA U RIGE 2T 2 RBFEEZ IR L
TW5,

HZMEFEDHE. K
Jiay TEETRE

® responsAbility @ X 5 B ERIET L A=T DOMF 1
Lo TH LWERRMEE LY 5 5,

® T INA=T CTHEMMEZRIYTIHRRIT ANR=T OFED
B DA 9,

el responsAbility (X, EiZ~vA 777 AF LA 772 ReTHT
TWD, 7V ERBAOFRE L, B, ABR7 7 REESIC T
RTPENZ EEND | BUEIXF IR A~ OB EIXIERE Tl N b 0
D, WESINE DL BNIFET 2IrEE MG OBESHHEIRDLZ
RAE~DOHIFRED LS,
TN A =T OFGNE, BRI HIERLE Ak L. Bdfri 12 k0
RS ETW B RENT,
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PSR ODBMB L | A 7 BRI | £F, 4 —F projects,
3l EHE KM | NEo=—X% targeting the
Do DHIFEFM | {292 L, MFI (2 same segment
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1TEIEE (FED invest )-1

Lessons learned When How Possible bottlenecks
(Financial Inclusion N How to manage
s/t mft, I/t How to measurethe |  (main activities
Needs) What Persons Involved Where st A | ) them?
progress
Atlocal level and in
o ) cooperation with the , By no of cooperatives | Study tours, trainings, | Mentality; finding the
Organization offirm |~ Creation of Elected Peopleand | . |Tostartin 2017, Rabo i )
} ) i national Association i and volume of administrative selling markets;
in Coop Production Coops Agri Dept. ) Project +JICA .
of Agriculture production measures, Insurance;
Societies
Cooperative financial N , )
. Trainings, experience | Uneven economical
institution Increased contact |  Elected Peaple; By the number of
o ) , At central and local ' exhange; development;
Consilidation of the | with the members; Business ) clients and , i ,
. level; all members of On-going informantion | absence of insurance
financial system; | Enlargement ofthe | development . enlargement of o
- FED invest , dissemination; products; govt.
Closerelationship | branches Network Department services i =
. . promotion policies
with the clinets;
. n By the end of 2016 ll y . iy
Technologyis a |Branchlees Bankingin| FED Invest IT and FED , By the number of | Ensure connectivity | Possible Connectivity
i : At central level the Branches will o )
necessity FED Invest invest experts ol branches using it for BB issues
Women involvement
. By the numberof | Adapted products; .
toloan proccess can Business i } ) Mentality; difference
o Product design for | womenand increase | better marketing; | .
help both financial | Product for female Development | At central and local o o in development
o female borrowers-On|  their business; | improving overall
inclusion and horrowers Department and level . o ; . between areas;
. going continuity of related {ledning conditions for
Business elected people ) Cultural level;
businesses women
Development
Application
ncresse of theranee Introduction of FED et T o development; | Getting together the
g Money Transfers and "] Atcentral level 2017-2018 Y , Agreement with interested
of products N Qutsource support transactions | )
utility payments interested subjects; | stakeholders;
marketing
mobile payment Introduction of ~ |FED Invest IT; Intemal By number of Hoplaion
p, v ' At central level End of 2017 Y development; N/A
services Current Accounts expertise accounts .
marketing
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1TEEE  (FED invest) -2
Lessons learned When How Possible hottlenecks
(Financial Inclusion N How to manage
sft,mftIft) | Howtomeasurethe | (main activities
Needs) What Persons Involved Where st A ( ) them?
progress
Purchase of new Ungrade of server
hardware equipemts room december 2016
) NewHWand CBSto | FED Invest IT;
Technology is a Upgrade porcces
. support new Internalfexternal At central level i
necessity . , started. Gap analysis
channless for financial expertise ,
. to be conducted in
products, mobile
) 2017
banking, etc
Legislation
) Business knowledge; contacts (Legal framework; high
. Introduction of Bythe numberof |
Microinsurance Development o with the regulators | costs of the farms;
Insurrance Products at Atlocal level Ju-16 policies and insurance )
Products Department and and lawmakers;  [absence of agriculture
FED Invest products ) s
elected people making of new subsidiaries;
procedures;
Wide anee oo Non financial services Studies; logisitics,
| -
,g . |like Education, Health . Planned for the Creation of the
financial services HR Dept. and training| At central and , By number of people
) Care, Agroand ) coming years - o center; module
(Education, Health) | , . center regional level benefiting ) )
husiness knowledge Support needed creation; prepartion
provded by MFIs
centers of leaflets
Busess Training and financin
ToGrowtogether | Review of actual loan|  Development Allthe staff and ~ {SME Loansintroduced| Farms Quantitative ofiheclient' b Funds; human
with the customer | customers'history | Departmentand | membership base in 2016 indicators o resources
economicimpact
elected people
Tracking of the
) Improvement of SP | We need to build a indicators and (reating of the
Social Performance . e We need support for . L ., | Human resources;
, standardsin FED | specialized unitfor | At central level ) adaptionof | indicators; periodical
Indicators ) . this . models;
invest this procedures and analysis;
policies
Studies; logisitics,
Creation of the
. . ) Lack of human
Creation of AgriDept. |At central Level at FED Plannedin 2017 - center; module
) . ) | resources; Funds;
Knowledge Center | atFed invest invest Support Needed Creation; prepartion »
» ' competition
and training center of leaflets; studing
(Sientific studies Agri- price movements
related By number of agri
) . y. , B Market study; new |  Geographical
Financing of whole , At central and local businesses financed
) Agri Department Support needed " procedures; new | coverage; ahsence of
value chains from A-Z level within the whole
) products contracts;
value chain
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MFIs or social business innovators;

Lessons learned Who? (Person s What are the bottlenecks? How to
What? (to apply ) Where? , ( , When? Measurement? | How? (Main activities, resources)
[Unit responsible) manage them?
N - Fear to share internal strategies to
Hire specialised consultant to o o
oo lexternal individuals > (mitigation)
1Asses "Financial innovation" capacitiesin |~~~
) invite foreign consultants;
) Albania" and draft a case study report; o )
-nr. of meetings; - - Lack of institutional maturity and of
o 2.Share findings of the report by ) o
, -nr. of findings o ) ) concrete strategies > (mitigation)
1.2 - Provoke MFIs L o organising tailor made brainstorming ) i
) ) AMA & MF('s senior identified; B ) support drafting of strategies
internal capacity to - {Member HQ short term ! and/or accelerated decision making . )
A staff -nr. of objects o ) ~[following a step by step logic;
innovate ) sessions with MFIs senior staff and clients ‘
realised. o o - Unmatch between member's
(2/3 days sessions) with the objective to ) L
o . |expectations and project's output >
provoke alternative thinking and financial .
) ) ) AMA supervision so every
innovations such as mobile & branchless | )
) intervention follows a set of clear
banking etc.; o
objectives for all members
Implement a follow-up project on
-1 of articles " Financial Innovation” by : - Lack of ressources > (mitigation)
1, Every Ml s 1b-Promote best witen: 1 Writing articles based on internal AMA |draft detailed annual AMA strategy
. practices by raising , AMA with support of or. ofintenviews | reserches; and cost needs, therefore seekingin
the potentialto """~ -Conferences in HQ; foreign microfinance ) ) 20rganising interviews with foreign .
. institutional o - shortto medium  |realised; ' o ‘ advance sponsorships and
innovate as  |Specialised press;  |associations and experts via email/skype and difuse them )
. awareness (public& | , term -nr. of consultancy |, partnerships;
financial ) oo -Social medias. notential local / S nationaly: ol o
innovation can be prvte]onfranci foreign stakeholders missions; 3lnviting foreign consultants to dedicated | atkofcotacts > mtgation)
. innovations - of roundtables | qarinars: ensure AMA's membership in key
simultaneously I ) . o
. and participants; 4|Organ|5|ng roundtables with key national |nternat\0na\MFIorganlsanns
technological and international stakeholders; etc.
organisational and ol 1.Start the “Financial Innovation Initiative
product driven, Nro st eo érs (FI)" consisting in a series of workshops
foiing the nitative; | omone MFls state authorites, banks and
r. of products — |business representatives with the
(studies, meetings,  |objective to gather data, propositions,
project proposals, |analysis etc. on potential regulatory -Lack of ressources for the FIF >
ll.c-Slupport . . Sirategies efc.) challenges that impede financial innovation|(mitigation) anegotiate in advance
financalinnovations |-Plotlocalsmall AV gonors and oroduced bythe |emone WP, whie proposig the vith donors and in particular with EU
adoption by boosting [scale interventions; - Ipublic authorities medumtern  liniitive: necessary remedies and lobbying in favour |so such fund is included in an
initial investments & |- National regulatory |depending the N ff’ i of their implementation incoming multiannual IPA budget;
faciltating regulatory |bodies. targeted sector i r.{o lun " | 2Asses via a feasibilty study the creation [bMFls could finance by themselves
mprovements insttutons bcking of a national “Financial Innovation Fund  {FIF by targeting youth, agricultural,
the IF; (FIF) " which would support specific ilot |women groups or NGOs
Nr. of supported |small scale testing projects relating to
initiatives from the  |financial innovation based on calls for
FIF; applications managed by AMA and open to
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fTEhEHE  (AMA S ERERRD 2
Lessons learned Who? Person o What are the bottlenecks? How to
What? (to apply ) Where? , ( ) When? Measurement? | How? (Main activities, resources)
[Unit responsible) manage them?

10ffer dedicated TA to AMA's member
MFIs on how to improve their customer
service after drafting an initial need
assesment of microfinance beneficiaires;
2Based on the need assesment study,

-Nr. of funds produce interactive manuals and exchange |-Lack of ressources > (mitigation)
22~ Improve M5 [ Abanian -AMA & MFLs available o support [platforms (sms, online, printed) with the {introduce partcipatory fees to benefit
customer senice [Microfinance involving public the creationofthe |0biective toshare tectnicl knowldg for trom thetrainingfcilty
experince based on |NationalTraining  [authortes training facilty; SM;ISbengf\0|z;r\eslgﬂdchents; | Lack of nterest from clients and final
the logic that access |Facillty; dependingneeds, | Medium to long term |-Nr. of training f ssei.walat e?s,'b‘h;y T:dy ;he reaton beneficiaries > (mitigation) invest in

N ) , of a national training facility where ever -
to finance i - In field local MFls' ~ [business manuals produced; W could inite itsgc\ientsyorstaffwithy preliminary market researches and
insuficient without . iati . idiari o ‘ isati
insutic kW' Iud branches; associations,VET Nr. of beneficiaries ihe objective to cut down operatonal conceptualisation of adequate
access to knowledge institutions. from thetraining | costs on the organisation of specific Modules,followed by n-itu
facilty; tailor-made trainings that would be way ~[promotions;
too expensive if organised separately by
each MFI (advantages : cost efficiency,
accumulation of knowledge, larger reach,
stronger promotion etc.) :
2. MFI's financial
activity needsto be -Follow a three steps approach by
enriched with engaging a mid-term consultant to:
N -Nr. of meetings  |1.Consult - organise a series of meetings
additonal organised; /roundtables with civil society ckof fom Ml d
Instruments to b - toduce -Nr. of stekeholders |representatives, Ministry of Labour, head- '.C 0 mte.rest fom sﬂuet.o
boostsocio- | o microf participating in the  |hunters etc. on the needs of the targeted high operational costs > mitgaton]
. [FPeciic mcronnance iitiative: oopulations; include such initiative and MFIs
€conomic —oroducts targeting -AMA & MFls, local ' N i o T
development, |yt woren and -MFls NGO & associtions short to medium term=Nr. of propositions ~|2.Conceptualise - organise individual financial action within existing
' znem'lo o siled in the working plan; - meetings with MFls to understand their |frameworks, projects, initiatives
N divizuas\ls -Nr. of MFls adopting |strategy into launching or not, dedicated targeting youth, women and
con?rete.s.teps from |products fer the targeted popglatlons; *|unemployed skild ndividuals

the identified 3 Communicate - draft a working plan with

propositions; concrete proposals on how MFIs could

introduce dedicated products for the
targeted populations.

1.Asses MFIs' market situation as of the
potential gains of introducing partnerships

M of e with private companies (internal survey
96 - Introduce new rginingpovert ssesments sl .amongMFIs,s‘ectorar?alyﬁ?lascff -regu\a.t?ryframeworkand pubhf
partnershins with - |ay1a wo. -AMA & MFls, — insurance, agri lease, identification of  [authorities no keen to such practice >
private companes, -Aceptanc’ean y business Medumolongterm . of dissemh;ation potential contacts etc.) (mitigation) enhance communication
distributors, chains, imolementaton associations, state meleﬁnsor et 2.0rganise a series of consultations among (with reluctant actors in advance while
producers and so MFpIIeveI representatives etc, N ofﬁtestﬁ ro'ec/ts MFIs and business associations onthe  |promoting the socio-economic impact
on.. ' impllementedFJ impact such partnerships may have; in the eyes of public authorities;

3 |dentify and test one specific product
between MFIs and a private company n a
pilot area;
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ITEhENE (AMA = EAERK) -3-a,b
Lessons learned Who? (Person o What are the bottlenecks? How to
What? (to apply ) Where? ) ( ) When? Measurement? |  How? (Main activities, resources)
[Unit responsible) manage them?
3, "Financial Launch a large awareness raising campaign
inclusion” doesn't on microfinance's values, history and long
always it socio- term vision by:
economic realities 1.0rganise seminars in universities and
and may be interviews in medias so "negative"
updated o the -Nr. of awareness  |communication on microfinance
conceptof 3a- Communicate | ytionice raising meetings  |(ex.expensive loans) is handled better;
e more intensively on | o - held;
Financial universties, media ' . -
the model -AMA, MFls & final -Nr. of applicants in|2.Launch annual competitions on best
devel " broadcasters and short term
ereiopment microfinance e beneficiaries competition; micro-entrepreneur, best MF product,
promotes, its values Zhlishers Nr.of network  [best SME micro-investment, best
and history P ' meetings and young/women busingss plan etc. so MFls
participants; impact on developmentis better
communicated;
3.Networking meetings with public
authorities & bank representatives to
foster the transformation from financial
inclusion to financial development;
1.Produce a manual for MFIs on how to
hoost comunication with local
communities, how to strengthen ties with
key local figures, how to promote inclusive
-Nr. of issues financial strategies etc. so the ownership
contained in the MFI [feeling of targeted populations is
manual; strengthened;
3b - Strengthen the | Naton-wide, local ~ |-AMA, MFl, Nr. of case studies {2.Produce local or sectorial case studies so
b°"db6t.wee” branches, MFIsHQ, ~[consumer , produced: MFis products could be adapted
ties and Medium term
,C;;Sm:ynl)lr?mao:ing public conferences  [associations, agri- -Nr. of beneficiaries - {accordingly for a greater socio-economic
st finncing etc. cooperatives, NGOs applying / approved (impactin the long term;
to new social 3.Asses, conceptualise and locally test new
products; products with variable low interests for

specific loans with very high impact on job
creation/socio-economic development
with the objective to identify wich loan
applications create more new loan
demands linked to job-creations.
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ITEGETE (AMA = EHERK) -3-c,d, e
Lessons learned Who? (Person e What arethe hottlenecks? How to
What? (toapply) |~ Where? ) | , When? | Measurement? | How? (Main actities, resources)
[Unitresponsibl) manage them?
3, "Financiol LAMA stats gathering extra-financildata
inclusion” doesn't A of new data {from member MFIS s0.2better soci-
alwaysfitsocio (3 - et WP incudedinthe (economic anaysson the mirofnance
economic reaies fiancing o ong- annual AMA report; - (impact can be produced;
i L A of surveys and - {2.Launch an bi-annualin depth surve
and may be Zerm|nat\ona| -Instat & Ministries  [AMA & state - o yd t el f,p ’ '
e tote eveopment ke ot shortterm [N, of respondents Iamonlgmem g MFls on financia
—", strateges, sttistcdl annually; incusion, employement, development
ol tetatases andsectr 7 of Mol signed financil needsec,
nani i . T
- plces between AMA and 3.5 Mol with public authorities
evelopment other parties. ~ [allowing the exchange of data, Srategies
and policypapers..
3.0 Governmental .
support o protet s
p? , » identified fromthe {1.Organise a hearing with publi -Internal strategies of the Central
MFI's social AMA, Association of , , .
. -Governmental and shortto medium |consulation process; [authorites bankmay be a challenge, but can he
dimension from Bank Banks & tate . L . i
o regulatory level B term [Arofissues  |2Negotiation with central bank on drafting mitigated through more intensive
market compettion authorites o , o o
, , included inanew {2 new regulaton for MF's activiy; communicative
Via new regulative .
regulation
frameworks
i, of public and
3¢~ Inorease MA's tonor's nsitutons , . _
. o 1.Organise a donor's conference with
sodal market involved n the o .
- , public and international organisations
competitiveness . (reation of the e L
AMA, Association of , specilised inthe funding offinancil
compared to Banks - |-Governmentaland , Qedicated fumdfor |
R Banks & state medium term institutions, with the objective to reate a
by introducing new [regulatory level . MFls )
authorities . ecicated fund for MFls
funds and the range A of improvements| .
_ . 2 Negotiation with central bank on drafting
of funding included ina new , N
_ o {anewregulation for MF's funding actiiy
instruments regulation relating o
funding
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ATEN T

(the Bank of Albania)

Actors Lessons learned What Persons Involved | Time and measurements How?/where? Impediments
Support of MFl on
‘pp L ) Capacities of MFI to
introducing innovated Supervisory Department )
BOA (Kenya) , invest on IT and product
payment services and BoA. .
_— . ) design
diversified products Creation of regulatory Implemented with the
) framework to support new regulation Acceptance from the
Ned/France Cooperation of actors M How (no comment)
and regulate such framework approved on Customers
activities October 2016 Cush handling and cash
Regulators Government management issues for
Support MFI investments on
branches agents etc)
brochures, meetings, ) ) Conduct nationally Urban
BOA (Philippines) Financial education FD/CB : Bank of Albania/ On going /
workshops and Rural Areas
Institutional
BOA communication and
cooperation. Detailed regulations; ) ) )
o ) ) Bank of Albania On going Conduct nationally
(Philippines) Cooperation of actors  [assistance
Regulators Government
Support
BOA Financial Inclusion " New ad-hock group s '
oney transfer and , o Conduct nationally Urban
Y ) Bank of Albania/MFls  |established. Final output Y
payment services o 2017 and Rural Areas
(Phlippines] Regulations Gov support
Corporate Goverance | MProve Corporate
Governance /Setting un of| MFIS Based on MFI requests.
Ned/France fetting p

member council
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