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The Project for Improvement of Road Maintenance
April 2016
Post Project Strategy Policy Paper
In order that healthy sustainability is maintained upon completion of the project at the
end of November 2016, this post project strategy policy paper has been drafted for
mutual discussions with MOT and JICA by the JICA Experts Team.

1. Proposed Goals for MOT in 2021

1.1 Pavement Inspection
- to be able to conduct pavement inspection in accordance with Pavement
Inspection Manual for the entire international and republican roads in
Tajikistan in a standardized manner.
- to maintain a database center in MOT for controlling all pavement inspection
data within Tajikistan.

1.2 Pavement Repair
- to be able to conduct pavement repair in accordance with Pavement Repair
Manual at 4 SETMs under which road maintenance machineries and equipment
are handed over by JICA.
- to maintain a pavement repair data center in Gissar and Kurgan Tyube
SETMs.

2. MOT Financial Prerequisites

MOT requires securing the following amount of fund for each concerned SETM for
achieving goals in 2021.

Pavement Inspection

For the required IRI survey and visual inspection: 20,000 Somonis each SETM
Pavement Repair

For the required overlay of Skm of 7m width: 1,680,000 Somonis each SETM
Total for Both : 1,700,000 Somonis each SETM

In addition to the above, MOT requires securing the additional nominal amounts of fund
as indicated in the attached Detailed Explanation Sheets.
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3. Anticipated Strategy for Achieving Goals for MOT in 2021
2.1 Pavement Inspection

Strategy 1

Continuation of training led by master trainers for ensuring that pavement inspection
procedures recommended under pavement inspection manual are maintained for Gissar,
Kurgan Tyube, Sogd and Kulyab SETMs.

Strategy 2

Establishment of database center in MOT.

Strategy 3

Extension of technical transfer by master trainers for ensuring pavement inspection
procedures recommended under pavement inspection manual are implemented by 2
remaining SETMs.

Strategy 4
Updating of pavement inspection manual by MOT

2.2 Pavement Repair

Strategy 1

Continuation of training led by Gissar and Kurgan Tyube SETMs for ensuring that
pavement repair procedures recommended under pavement repair manual are adhered to
for Gissar, Kurgan Tyube, Sogd and Kulyab SETMs. Each SETM aims at repairing
roads at the pace of or more than Skm each year accordingly

Strategy 2
Establishment of pavement repair data center in Gissar and Kurgan Tyube SETM.

Strategy 3
Updating of pavement repair manual by MOT

2.3 Organizational Strengthening within MOT

Strategy 1
Strengthening of RCM to act as the database center for road maintenance in MOT.

Strategy 2
Development in future to transform RCM to database center for all road infrastructure

assets and increase management capacity

Detailed explanation sheets indicating action in steps together with the associated time
frame are attached.
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Attachment GP-6

7" JCC Meeting
Minutes of Meeting dated 22 November 2016
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Attachment GP-7

List of Master Trainers and Trainers Certified under the Project
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Attachment GP-8

List of Equipment Procured (including Handover Certificate)
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No Item Quantity Model
1 |Manual Marshall Compaction 2 Nos |DS-63
2 |Marshall Base Plate 6 Nos |DB-15
3 [Marshall Collar 6 Nos |DB-15-C
4 |Marshall Mold 24 Nos [DB-15-1
5(1) [Marshall Specimen Extruder (without Hydraulic Jack) 2 Nos |DS-80M
6 |Digital Thermometer 2 Nos |DP-350
7 |Sensor for Thermometer 2 Nos [JB-16
8 |LP Gas Ring 2 Nos |DL-300
9 |Rectangular Sample Pans 12 Nos |DL-41
5(2) [Hydraulic Jack for Marshall Specimen Extruder 2 Nos |DS-80M
Tvoe of Net Gross
C/No. w No. Description Model/Specifications | Q'ty | weight | weight Measurement
package
(kg) (kg)
244 340 15709201100
4| Core drilling machine TA-342 2 1.589M3
Inc. Instruction manual 2 pc/set
1 Case
5 |Blade for above (©100*300mm 4
256 3407001070 X 1960mm
6| Asphalt compaction machine TA-352 2 1.468M3
Accessories
2 Case S-MCabIe : 3.55Q 3P/\V/CT cord
+ Spare rammer (4.5kg) : 1lpc
* Instruction manual 2 pc/set
80 140 800 X770>X1110mm
8 |Marshall apparatus A-11/A-12/A-13/A-14/A-15 2 0.684M3
Accessories :
Prooving ting : 50kN
Test head : 1 pc/set
Flow meter : 2 pcs/set
3 Case Mould : 3 pes/set
Collar : 3 pcs/set
Base plate : 1 pc/set
Cable : 3.5SQ 3P/VCT cord
5M/set
Instruction manual 2 pcs/set
138 25001520 %1390 X 950mm
9 |Stand for Marshall apparatus Stand for above apparatus 2 2.007M3
4 Case W600*D500*H650mm, SS400
203 32001760970 X1280mm
30 |Constant temperature oven TG-112 1 2.185M3
5 Case Instruction manual 2 pcs/set
203 32001760970 X 1280mm
30/|Constant temperature oven TG-112 1 2.185M3
6 Case Instruction manual 2 pcs/set
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645 8204702200 X 1530mm
1 |Step-down transformer LD21-01KF2+ TYC-500 2 4.948M3
2 |step-down transformer 3SD-05KB+TYC-05K 2
3 [Step-down transformer 3SD-075KB+TYC-05K 2
7 |Tamper A-19 2
Case 10 [Test head A-14 2
11 |Flow meter A-13 8
12 |Stainless beaker G-14 5000cc 6
13 |Polysthylene beaker 5000cc 6
14 |Stainless beaker G-14 3000cc 6
15 |Polysthylene beaker 3000cc 6
16 |Stainless beaker G-14 1000cc 6
17 | Thermometer (Glass rod) G-23d 4
18 |Digital thermometer DP-350 2
including needle type sensor
Instruction manual 2 pc/set
19 |Rod type sensor for above JB-16-3C 6
20 |Asphalt curing bath TA-306 2
Instruction manual 2 pcs
21 |Dial gauge 20mm DG-17 10
22 | Test sieve for asphalt TA-332 4
Stainless made
Opening : 75um, 150um. 300
pm,  425um, 600um, 1.18mm,
2.00mm, 2.36mm
4.75mm, 9.5mm, 13.2
mm, 19.0mm, 26.5mm, 31.5mm,
Case 37.5m,  53.0m. 63.0mm,
75.0mm, 90.0mm
Accessory : Receiver, cover 1 pc
each
23 |Test sieve 0.075mm TC-242 4
24 |Stainless basket Cc-17 2
25 |Electronic balance GF-6000 2

with stand & water bath

Instruction manual 2 pcs/set

Stand, Water bath
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26 | Electronic balance GF-2000 2
Instruction manual 2 pcs/set

27 |Enamelled tray G-322 WA495xD335xH 70mm 8
28 |Enamelled tray G-322 W365xD275xH55m 20
29| caliper 30cm GT-102¢ 2

31 |Consumablews Contents :
31 - 1|Waste cloth Cotton 100% 5kg  /set 2
31 - 2|Leatherglove 2 pairs/set 2
31 - 3|working gloves 3 dozen/set 2
31 - 4|Tammping rod 16*500mm  1pc/set 2
31 - 5|core storage case 2 pes/set 2
31 - 6/Plastic hammer 400g  L=300mm 2
31 - 7|Wooden hammer ©50mm  L=300mm 2
31 - 8|Filter paper ©100mm 5 packs/set 2
31 - 9|Mixing bow ©300mm 3 pes/set 2
31 - 10|Mixing spoon L=300mm  5pcs/set 2
31 - 11]Hand scoop L=286mm  roud type 3 pcs/set 2
31 - 12|Hand scoop L=286mm Square type 2 pcs/set 2
31 - 13|spatula L=/245mm  Spcs/set 2
31 - 14/|Spatula L=/215mm  5pcs/set 2
31 - 15|wire brush I';:/l_:?mm Brush : brass : 1 2
31 - 16|Wire brush L=130mm Brush : steel, 1 pc/set 2
31 - 17 |Bymetal thermometer : 0~200C (pllOHlTﬂ 2

2pcs/set
31 - 18|Bymetal thermometer 0~200C : @80mm 1 pc/set 2

Total

Seven(7) cases

1,769

2,530 15.066M3
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EQUIPMENT FOR QUALITY CONTROL FOR
GISSAR REGION






Hand over laboratory equipment for Gissar region

Hand Over JICA Supplied Laboratory Equipment
Figure 1
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Item No. & Description:
No. 5 Constant Temperature Oven

Hand over JICA supplied laboratory equipment
Figure 2
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Item No. & Description:
No.2 Asphalt Compaction Machine, No.2-1 Cable, No.2-2 Spare rammer (4.5kg), No.2-3 Instruction

manual, No.9 Tamper




Hand over laboratory equipment for Gissar region

Hand over JICA supplied laboratory equipment
Figure 3

Item No. & Description:

No. 12 Stainless beaker, No. 13 Polyethylene beaker, No.14 Stainless beaker, No. 15 Polyethylene beaker,
No. 16 Stainless beaker, No. 17 Thermometer (Glass rod), No.18 Digital thermometer, No.19 Rod type
sensor for digital thermometer, No.21 Dial gauge 20mm, No.27 Enameled tray, No.28 Enameled
tray,N0.29 Caliper 30cm, No0.30-1 Waste cloth, N0.30-2 Leather gloves, No0.30-3 Working gloves, No.30-
4 Tamping rod, No.30-5 Core Storage Case, No. 30-6 Plastic hammer, No0.30-7 Wooden hammer, No.30-
8 Filter paper, No. 30-9 Mixing bowl, No. 30-10 Mixing spoon, No.30-11 Hand scoop, No. 30-12 Hand
spoon, No. 30-13 Spatula, N0.30-14 Spatula, No. 30-15 Wire brush, No0.30-16 Wire brush, No0.30-17
Bimetal thermometer, No. 30-18 Bimetal thermometer

Hand over JICA supplied laboratory equipment
Figure 4

Item No. & Description:

No.22 Test Sieve for Asphalt, 22-1 Size: 75mm, 150mm, 300mm, 425mm, 600mm, 1.18mm, 2.00mm,
2.36mm, No0.22-2 Size: 4.75mm, 9.5mm, 13.2mm, 19.0mm, 26.5mm, 31.5mm, 37,5mm, 53.0mm,
63.0mm, 75.0mm, 90.0mm, No.22-3 Receiver, cover one pcs each, No. 23 Test sieve 0.075mm TC 242




Hand over laboratory equipment for Gissar region

Hand over JICA supplied laboratory equipment
Figureb
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Item No. & Description:

No.1 Core drilling machine, No. 1-1 Blade for Core drilling machine, No.6 Step-down transformer LD21-
01KF2+TYC-05K, No.7 Step-down transformer 3SD-05KB+TYC-05K, No.8 Step-down transformer
3SD-075KB+TYC-05K, No.24 Stainless basket, No.25 Electronic balance GF-6000, No.25-1 Stand for
electronic balance GF-6000, No.25-2 Water bath, No.26 Electronic balance GF-2000

Hand over JICA supplied laboratory equipment
Figure6 i

Item No. & Description:

No. 3 Marshall Apparatus, No.3-1 Proving ring 50kN, No. 3-2 Test head, No.3-3 Flow meter, No.3-4
Mold, No. 3-5 Collar, No. 3-6 Base plate, N0.3-7 Cable, No. 3-8 Instruction manual, No.10 Test head,
No.11 Flow meter, No.20 Constant Temperature Oven




Hand over laboratory equipment for Gissar region

Hand over carried laboratory equipment
Figure 7

Item No. & Description:

No.1 Manual Marshall Compaction, No.2 Marshall Base plate, No.3 Marshall Collar, No. 4 Marshall
Mold, No.5 Marshall Specimen Extruder with Hydraulic Jack, No. 7 Sensor for digital thermometer, N0.8
LP Gas Ring, No.9 Rectangular Sample Pans




Installation of laboratory equipment in Gissar region

INSTALLATION OF JICA SUPPLIED
LABORATORY EQUIPMENT FOR QUALITY
CONTROL FOR IN GISSAR REGION, VAHDAT
AP LABORATORY






Installation of laboratory equipment in Gissar region

Installation of JICA Supplied Laboratory Equipment
Figure 1
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Item No. & Description:
No. 1Asphalt Compaction Machine TA-352

Installation of JICA supplied laboratory equipment
Figure 2

Item No. & Description:
No.2 Constant Temperature Oven TG-112




Installation of laboratory equipment in Gissar region

Installation of JICA supplied laboratory equipment
Figure 3

Item No. & Description:
No. 3 Marshall Apparatus and Stand for Marshall Apparatus

Installation of JICA supplied laboratory equipment
Figure 4

Item No. & Description:
No.4 Asphalt Curing Bath TA-306




Installation of laboratory equipment in Gissar region

Installation of JICA supplied laboratory equipment
Figureb

Item No. & Description:
No.5 Electronic balance GF-6000 with stand, water bath and Stainless basket

Installation of JICA supplied laboratory equipment
Figure6

Item No. & Description:
No. 6 Marshall Specimen Extruder




Installation of laboratory equipment in Gissar region

Installation of JICA supplied laboratory equipment
Figure7

Item No. & Description:
No. 7 Core drilling machine TA-342 with Blade 100*300mm




Hand over laboratory equipment for Kurgan-Tyube region

HAND OVER JICA SUPPLIED LABORATORY
EQUIPMENT FOR QUALITY CONTROL FOR
KURGAN-TYUBE REGION






Hand over laboratory equipment for Kurgan-Tyube region

Hand Over JICA Supplied Laboratory Equipment
Figure 1
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Item No. & Description:

No. 12 Stainless beaker, No. 13 Polyethylene beaker, No. 14 Stainless beaker, No. 15 Polyethylene
beaker, N0.16 Stainless beaker, No. 17 Thermometer (Glass rod), No. 18 Digital thermometer, No. 19
Rod type sensor for Digital thermometer, No. 21 Dial gauge 20mm, No. 27 Enameled tray, No.28
Enameled tray, No. 29 Caliper 30cm, No.30-1 Waste Cloth, N0.30-2 Leather glove, No. 30-3 Working
gloves,No0.30-4 Tamping rod, No. 30-5 Core Storage Case, No. 30-6 Plastic hummer, No. 30-7 Wooden
hummer, No. 30-8 Filter paper, No. 30-9 Mixing bowl, No. 30-10 Mixing spoon, No. 30-11 Hand scoop,
No. 30-12 Hand scoop, No0.30-13 Spatula, No. 30-14 Spatula, N0.30-15 Wire brush, No. 30-16 Wire
brush, N0.30-17 Bimetal thermometer, No. 30-18 Bimetal thermometer

Hand over JICA supplied laboratory equipment
Figure 2

Item No. & Description:

No. 22,22-1,22-2 Test Sieve for Asphalt-TA332, Opening: 75mm,150mm,300mm, 425mm, 600mm,
1.18mm, 2.00mm, 2.36mm, 4.75mm,9.5mm, 13.2mm, 19.0mm, 26.5mm, 31.5mm, 37.5mm, 53.0mm,
63.0mm, 75.0mm, 90.0mm, No.22-3Receiver, cover 1pc each, N0.23Test Sieve 0.075mm TC-242




Hand over laboratory equipment for Kurgan-Tyube region

Hand over JICA supplied laboratory equipment
Figure 3

Item No. & Description:

No.3 Marshall Apparatus, Accessories: No.3-1Proving ring 50kN, No.3-2 Test head,No.3-3 Flow meter,
No. 3-4Mold, No.3-5 Collar, No. 3-6 Base plate, No.3-7Cable 3.5SQ3P/VCT, Instruction manual, No. 4
Stand for Marshall Apparatus, No.10 Test head, No. 11 Flow meter, No.20 Asphalt curing bath

Hand over JICA supplied laboratory equipment
Figure 4

Item No. & Description:

No. 1 Core drilling machine, No.1-1 Blade for core drilling machine, No.2 Asphalt compaction machine,
No.2-1 Cable, No.2-2 Spare rammer (4.5kg), No. 2-3Instruction manual, No.5 Constant Temperature
oven, No. No.6 Step-down transformer LD21-01KF2+TYC-500, No.7 Step-down transformer 3SD-
05KB+TYC-05K, No.8 Step-down transformer 3SD-075KB+TY C-05K, No. 24 Stainless basket, No.25
Electronic balance GF-6000, No.25-1 Stand, No.25-2 Water bath




Hand over laboratory equipment for Kurgan-Tyube region

Hand over carried laboratory equipment
Figureb

Item No. & Description:

No. 1 Manual Marshall Compaction, No.2 Marshal Base Plate, No.3 Marshall Collar, No.4 Marshall
Mold No. 5Marshall Specimen Extruder with Hydraulic Jack, No.7 Sensor for digital thermometer, No.8
LP Gas Ring, No.9 Rectangular Sample Pans







INSTALLATION OF JICA SUPPLIED
LABORATORY EQUIPMENT FOR QUALITY
CONTROL IN KURGAN-TYUBE REGION,
JILIKUL AP LABORATORY






Installation of laboratory equipment in Kurgan-Tyube region

Installation of JICA Supplied Laboratory Equipment
Figure 1

Item No. & Description:
No. 1Asphalt Compaction Machine TA-352

Installation of JICA supplied laboratory equipment
Figure 2

Item No. & Description:
No.2 Constant Temperature Oven TG-112




Installation of laboratory equipment in Kurgan-Tyube region

Installation of JICA supplied laboratory equipment
Figure 3

Item No. & Description:
No. 3 Marshall Apparatus and Stand for Marshall Apparatus

Installation of JICA supplied laboratory equipment
Figure 4

Item No. & Description:
No.4 Asphalt Curing Bath TA-306




Installation of laboratory equipment in Kurgan-Tyube region

Installation of JICA supplied laboratory equipment
Figure5

Item No. & Description:
No.5 Electronic balance GF-6000 with stand, water bath and Stainless basket

Installation of JICA supplied laboratory equipment
Figure6

Item No. & Description:
No. 6 Marshall Specimen Extruder




Installation of laboratory equipment in Kurgan-Tyube region

Installation of JICA supplied laboratory equipment
Figure7

Item No. & Description:
No. 7 Core drilling machine TA-342 with Blade 100*300mm
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