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1. Member List of the Survey Team 

(1) First Field Survey 

Name Assignment Present Post 

Mr. Jotaro TATEYAMA Team Leader 

Deputy Director, 
Infrastructure Peacebuilding 
Department,
JICA 

Mr. Akira SHIRAI 
Chief Consultant / 
Broadcasting Planning NHK Integrated Technology Inc. 

Mr. Tomoya SHICHIJO Equipment & Cost Planning NHK Integrated Technology Inc. 

Mr. Fumio KANEKO Procurement Planning NHK Integrated Technology Inc. 

(2) Second Field Survey 

Name Assignment Present Post 

Mr. Jotaro TATEYAMA Team Leader 

Deputy Director, 
Infrastructure Peacebuilding 
Department,
JICA 

Mr. Tomoya SHICHIJO Equipment & Cost Planning NHK Integrated Technology Inc. 

Mr. Masayuki HAYASHI (Technical Support Staff) NHK Integrated Technology Inc. 

Mr. Masato KAWAI 
Building Renovation 
Planning NHK Integrated Technology Inc. 

Mr. Somei SUKEGAWA 
Building Equipment 
Renovation Planning NHK Integrated Technology Inc. 

(3) Explanation of Draft Outline Design Report 

Name Assignment Present Post 

Mr. Tomoki 

KANENAWA 
Team Leader 

Director, 
Infrastructure Peacebuilding 
Department,
JICA 

Mr. Masao SHINO Project Coordinator 

Deputy Director, 
Infrastructure Peacebuilding 
Department,
JICA 

Mr. Akira SHIRAI 
Leader of the Consultant 
/Broadcasting Planning NHK Integrated Technology Inc. 

Mr. Tomoya SHICHIJO Equipment & Cost Planning NHK Integrated Technology Inc. 
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2. Survey Schedule 

(1) First Field Survey (From November 29 to December 23 of 2015)  

Date
Team Leader 

Chief Consultant /
Broadcasting Planning 

Equipment & Cost
Planning Procurement Planning 

Jotaro TATEYAMA Akira SHIRA Tomoya SHICHIJO Fumio KANEKO 

Nov. 29 
(Sun)

Dep. Haneda 10:45  Arr. Bangkok 15:50 (TG683  
Dep. Bangkok 18:05  Arr. Yangon 18:50 (TG305  

Nov. 30 
(Mon)

Meeting with JICA Myanmar Office, Site survey for Yangon Broadcasting Center (YBC),  
Dep. Yangon 17:00  Arr. Nay Pyi Taw K7-236  

Dec. 1 
(Tue) 

Discussion with MRTV (Explanation of Inception Report & Questionnaires, 
Reconfirmation of the Request, Confirmation of survey schedule & counterpart  

Dec. 2 
(Wed) 

(Discussions with MRTV) 

Contents of equipment 
expansion plan and 
consistency with upper 
national plan 
Past similar projects and 
actual situation on aid by 
other donor 
Future plan associated 
with the new broadcasting 
law 
Organization, financial 
condition
Operation and 
maintenance management
Present status of TV 
program production and 
its ability 
Beneficial effects and 
environmental/social 
consideration brought by 
the Project 

(Survey of NBC) 
Contents of all existing equipment and their operating  
conditions 
Details of the existing equipment, such as outline of 
equipment system, equipment grade and/or specifications, 
suppliers, time of procurement, etc. 
Conditions of equipment layout and installation 
Applicable standard of the equipment 
Conditions of such building ancillary equipment as 
electrical installation including UPS, standby engine 
generator system, emergency lighting fixtures and 
air-conditioning system 

Dec. 3 
(Thu)

Dec. 4 
(Fri)

Dec. 5 
(Sat)

Dec. 6 
(Sun) Move from Nay Pyi Taw to Yangon ND-122 at 18:30  

Dec. 7 
(Mon)

(Survey of YBC) 
Dec. 7: Kick off Meeting with YBC’s representatives 
Contents of existing equipment and its operating 
conditions 
Same survey as NBC such as contents of the requested 
equipment and its grade, main specifications, countries to 
be procured and details of existing equipment 

Dec. 8 
(Tue) 

Dec. 9 
(Wed) Move from Nay Pyi Taw to 

Yangon (K7-237 at 18:15)

(Survey of YBC continued) 

(Survey on the procurement)

Survey on the local 
procurement of the third 
counties 
Local agent dealing the 
broadcasting equipment  
Law on the import tax and 
tax exemption formalities 
Route on the 
transportation to the sites 
Survey of the cost on the 
Project  
Abilities of the local 
sub-contractors, etc. 

Dec. 10 
(Thu)

(Discussions with MRTV 
continued)  

Same items as above 

Dec. 11 
(Fri)

Dec. 12 
(Sat)

Dec. 13 
(Sun)

Move from Haneda to 
Yangon 

Dec. 14 
(Mon) Internal meeting with the Team Leader and the Consultant 

Dec. 15 
(Tue) 

Move from Yangon to Nay Pyi Taw (K7-234 at 7:00  

Survey of the facilities of NBC and discussion with MRTV on the draft of M/D 

Dec. 16 
(Wed) 

Discussion on M/D continued and preparation of the final 
draft of M/D 

(Supplemental survey of 
NBC)

Dec. 17 
(Thu)

Signing of M/D, Reception hosted by MRTV 

Move from Nay Pyi Taw to Yangon 7-237 at 18:15 Move from Yangon to Nay 
Pyi Taw (K7-236 at 17:00)

Dec. 18 
(Fri)

Report to Embassy of Japan and JICA Myanmar Office 

(Supplemental survey of NBC) 

Move from Yangon to Haneda 

(Supplemental survey of 
YBC)

Dec. 19 
(Sat) Arr. at Haneda 

Dec. 20 
(Sun) Move from Nay Pyi Taw to Yangon ND-122 at 18:30

Dec. 21 
(Mon) Supplemental survey of YBC

Dec. 22 
(Tue) 

Preparation and signing of a memorandum between MRTV and the Consultant 

Dep. Yangon 19:50  Arr. Bangkok 21:45 TG306 Dep. Bangkok 23:15  

Dec. 23 
(Wed)  

 Arr. Haneda 06:55 TG682  
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(2) Second Field Survey 

Survey for Building Renovation of YBC TV Building from January 31 to February 6 of 2016)

Date (Team Leader) 
Building Renovation Planning 

Building Equipment 
 Renovation Planning  

Masato KAWAI Somei SUKEGAWA 

Jan. 31 
(Sun)

Dep. Narita 10:15  Arr. Bangkok 15:45 TG641  

Dep. Bangkok 18:05  Arr. Yangon18:50 TG305  

Feb. 1 
(Mon)

 09 00  Kick-off meeting with MRTV on survey schedule 

 10 00  Commencement of the existing buildings of YBC 

Feb. 2 
(Tue) 

Detailed survey for building and its ancillary equipment of YBC 
Building Works Confirmation of water leakage of the roof, structure 

stability, degradation conditions of interior finish of the floors, walls, 
ceilings etc. (Mechanical Works) Degradation conditions on all the 
related equipment of air-conditioning system (Electrical Installations)
Confirmation of all the existing distribution boards and electrical fittings 
and their degradation conditions 
Report to JICA Myanmar Office (p.m. on February 4) 

Feb. 3 
(Wed) 

Feb. 4 
(Thu)

Feb. 5 
(Fri)

Report to MRTV on the items to be renovated and replaced 

Report to Embassy of Japan 

Feb. 6 
(Sat)

Dep. Yangon 09:50  Arr. Bangkok 11:45 TG304

Dep. Bangkok 14:50  Arr. Haneda 22:30 TG305

Supplemental Survey of the Equipment from February 14 to February 27 of 2016

Team Leader Equipment & Cost Planning (Technical Support Staff) 

Jotaro TATEYAMA Tomoya SHICHIJO Masayuki HAYASHI 

Feb. 14 
(Sun)

Dep. Narita 10:15  Arr. Bangkok 15:45 (TG641

Dep. 18:05  Arr. Yangon 18:50 (TG305

Feb. 15 
(Mon)

Survey for YBC 

Move from Yangon to Nay Pyi Taw (K7-236 at 17:00  

Feb. 16 
(Tue) 

Discussion with MRTV 
 (Reconfirmation of the Request and Survey schedule) 
Site survey for NBC 
Confirmation of: outline of the existing file-based system, conditions on
video file registration and its operation of manual copy, operating 
conditions of servers, existing archive system, PC for video filing and 
program production equipment

Feb. 17 
(Wed) 

Feb. 18 
(Thu)

Feb. 19 
(Fri)

Discussion with MRTV (Outline of the contents network system based 
on the schematic drawing and the responsible works by MRTV) 

Feb. 20 
(Sat) Arrangement and analysis of 

collected data 

Move from Nay Pyi Taw to Yangon 
(ND110 at 12:30),  

Dep. Yangon 19:50 306  Arr. 
Narita 07 35 642 on February 

21 by way of Bangkok

Feb. 21 
(Sun)

Feb. 22 
(Mon)

Discussion with MRTV (Outline on
the equipment, system designing 
and contents of M/D) 
Preparation of M/D and its 
attachment  

Feb. 23 
(Tue) 

Move from Narita to Nay Pyi Taw 
(Dep.11:45 by NH847 & Arr.19:20 by PG 721) 

Feb. 24 
(Wed) 

Discussion on the contents of M/D and its signing
Move from Nay Pyi Taw to Yangon K7-237 at 18:15  

Feb. 25 
(Thu)

Report to Embassy of Japan and JICA Myanmar Office 

Dep. Yangon 22:10 and Arr. Narita 
06:45 on Feb. 26 by NH814 

Supplemental survey for YBC 

Feb. 26 
(Fri)

Ditto  

Dep. Yangon 19:50 306
Arr. Narita 07 35 642 on 

February 27 by way of Bangkok
Feb. 27 

(Sat)
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(3) Explanation of Draft Outline Design (from October 30 to November 5 of 2016) 

Date
Team Leader Project Coordinator 

Chief Consultant / 
Broadcasting Planning

Equipment & Cost 
Planning 

Tomoki KANENAWA Masao SHINO Akira SHIRAI Tomoya SHICHIJO 

Oct. 30 
(Sun)

Dep. Narita 11:45  Arr. Yangon 15:25 NH813  

Oc. 31 
(Mon)

Move from Yangon to Nay Pyi Taw (UB at 7:00) Move from Yangon to Nay Pyi Taw (ND101 at 6:55)

(a.m.) Courtesy call to MOI and MOPF and discussion on the tax exemption formalities with MOPF 
(p.m.)  Kick-off meeting with MRTV (Delivery of draft of M/D and discussion on the schedule) 

Nov. 1 
(Tue) 

Discussion with MRTV: Detailed explanation of DOD and contents M/D 

Nov. 2 
(Wed) 

Preparation of final draft of M/D Discussion of the contents of DOD 
Supplemental data collection for final report 

Nov. 3 
(Thu)

Signing of the final draft of M/D  Submission to MRTV 

Move from Nay Pyi Taw to Yangon (UB at 17:15) Move from Nay Pyi Taw to Yangon (ND118 at 18:30)

Nov. 4 
(Fri)

(a.m.) Report to Embassy of Japan (p.m.) Receipt of the signed M/D form MRTV 

Dep. Yangon 22:10 (NH814  

Nov. 5 
(Sat)

Arr. Narita 06 45 NH814  
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3. List of Personnel Concerned in Myanmar 

Ministry of Planning and Finance 

 (Design & Monitoring Directorate, Internal Revenue Department) 

 Director Mr. Kyaw Ye Tun 

 (Foreign Economic Relations Department) 

 Deputy Director Ms. Thuzar Khim 

Ministry of Information 

 Permanent Secretary Mr. Tint Swe (Retired in 2016) 

 Deputy Permanent Secretary Mr. Myo Myint Maung 

 (Information and Public Relations Department)  

 Director General Mr. Maung Pe 

 (Printing and Publishing Enterprise) 

 Managing Director Mr. Aung Myo Myint 

Myama Radio and Television 

 Director General Mr. Myint Htway 

 Deputy Director General Mr. Myo Myint Aung 

 Deputy Director General Mr. Win Kyi 

 Director (Broadcasting) Mr. Ze Yar 

 Director (Music) Mr. Toe Kyaw 

 Director (TV) Ms. Moe Thu Zar Aung 

 (Engineering Division in Nay Pyi Taw)  

 Chief Engineer Mr. Hlaing Moe 

 Deputy Chief Engineer Mr. Aung Saw Oo 

 Deputy Chief Engineer Mr. Aung Htay Oo 

 Senior Engineer  Mr. Han Win Maung 

 Senior Engineer  Mr. Tin Htut Oo 

 Senior Engineer  Mr. Kyaw Zin Oo 

 Senior Engineer  Mr. Bo Bo Tun 

 (Engineering Division in Yangon)  

 Deputy Chief Engineer  Ms. Zin Wah Kyu 

 Senior Engineer Mr. Soe Moe Kyaw 

 Senior Engineer Mr. Kyaw Zin Oo 

 Senior Engineer Ms. San Thida Oo 

 Assistant Engineer Mr. Tin Maung Htay 

 Assistant Engineer Mr. Kyi Nyunt 

 (Myamar International Television)  

 Director Mr. Ye Tun 

 Head of Planing Ms. Khaing Moe Naing 
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Local Suppliers and Agent 

Megalink Advanced Technologies Co. Ltd.

 Director (Sales) Mr. Maung Hein 

 Director (Operations) Mr. Lynn Aung 

 (Integrator Services Co., Ltd.)  

 Managing Director Mr. Thu Ta 

 (Super Link Co., Ltd.) 
Deputy Managing Director Mr. hleing Aye 

 (Advanced Broadcast Solutions) 

 Managing Director Ms. Zin Mar Aung 

 Managing Director-Asia Mr. Dennis Breckenridge 

 Sales Engineer Mr. Sai Saing Zaw 

 Administrative Assistant Ms. Nang Kham Aye 

 (Secure Network Co., Ltd.) 

 Director Mr. Moe Zaw 

 Technical Manager Mr. Zaw Zaw Myint 

 (TMW Enterprise Limited) 

 Assistant General Manager Ms. Hnin Thidar win 

 Chief Engineer Mr. Thant Zaw Oo 

 (Avio System Co., Ltd.) 

 Managing Director Mr. Soe Soe 

   

Embassy of Japan in Myanmar 

 Counsellor Mr. Hideaki MATSUO 

 First Secretary Mr. Kunihiko YASUDA 

 Second Secretary Mr. Satoshi NISHIZAWA 

   

JICA Myanmar Office 

 Senior Representative Mr. Kotaro NISHIGATA 

 Representative Ms. Ami IKEDA 
Project Formulation  
Advisor Ms. Kumiko IWASAWA 

 Program Officer Mr. Tun Myint Thein 

 Secretary Ms. Ying Ying Kyaw Naing 



4.1 M/D at the time of First Field Survey
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4.2 M/D at the time of Second Field Survey
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4.3 M/D at the time of Explanation of DOD
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5. Other Relevant Data
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Economic Policy of the Union of Myanmar
Vision

The economic policy of the Union of Myanmar is people-
centered, and aims to achieve inclusive and continuous
development. It aims to establish an economic framework that
supports national reconciliation, based on the just balancing of
sustainable natural resource mobilization and allocation across the
States and Regions.

Objectives

1. To support national reconciliation and the emergence of a
united federal democratic union.

2. To achieve balanced economic development across the States
and Regions

3. To create opportunities for the emergence of capable and
skilled new generations for the benefit of the country.

4. To establish an economic system that can achieve and maintain
positive development outcomes through the participation,
innovation and efforts of all citizens.

Policies

(1) Expanding our financial resources through transparent and

effective public financial management.

(2) Improving the operations of state-owned enterprises, and

privatizing those state-owned enterprises that have the potential

5-2 “Economic Policy of the Union of Myanmar”
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to be reformed, while promoting and assisting small and medium

enterprises as generators of employment and growth.

(3) Fostering the human capital that will be needed for the

emergence of a modern developed economy, and improving and

expanding vocational education and training.

(4) Prioritizing the rapid development of fundamental economic

infrastructure such as electricity generation, roads and ports,

and establishing a data ID card system, a digital government

strategy, and an e-government system.

(5) Creating employment opportunities for all citizens including

those returning from abroad, and giving greater priority in the

short term to economic enterprises that create many job

opportunities.

(6) Establishing an economic model that balances agriculture and

industry, and supports the holistic development of the

agriculture, livestock and industrial sectors, so as to enable

rounded development, food security, and increased exports.

(7) Asserting the right of individuals to freely pursue the economic

opportunities they choose, so as to enable private sector growth

in line with a market economy system; formulating specific

policies to increase foreign investment; and strengthening

property rights and the rule of law.

(8) Achieving financial stability through a finance system that can

support the sustainable long-term development of households,

farmers and businesses.
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(9) Building environmentally sustainable cities, upgrading public

services and utilities, expanding public spaces, and making

greater efforts to protect and conserve our cultural heritage

(10)Establishing a fair and efficient tax system in order to increase

government revenues, and protecting individual rights and

property rights through enacting laws and regulations.

(11)Establishing technical systems and procedures to support

intellectual property rights that can encourage innovation and

the development of advanced technology.

(12)Identifying the changing and developing business environment

both in ASEAN and beyond, so as to enable our own businesses

to situate themselves to take advantage of potential

opportunities.
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